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CONG TY CO PHAN SONGDA 9.06
(Gidy ching nhin dang ky kinh doanhds0103003554 dodBKé hazch vabau tr thanh
phé Ha Nsi cdp lan dau ngay 15 thang 01am 2004 va thayoi lan thi 03 ngay 28
thang 9 @m 2007)

NIEM Y ET CO PHIEU TREN TRUNG TAM GIAO D ICH
CHUNG KHOAN HA N Ol

Tén ob phiéu : C6 phiéu Cong ty @ phin Séngba 9.06
Loai c6 phiéu : Cb phiéu phb théng
Ménh gia :10.000 VND/cH phan (Muoi nghinddng/ad phan)

Tong $ lweng niém yét: 2.500.000 6 phan (Hai trigu iam trim nghin é phan)
Téng gia tri niém yét  : 25.000.000.000 VR (Hai mroi lam ty ddng)

TO CHUC KIEM TOAN

CONG TY DICH VU TU VAN TAI CHINH K E TOAN VA KI EM TOAN CHI
NHANH QU ANG NINH

Tru s5: SO 1 — L& Phing Hiéu - Ha Noi - Viét Nam

Tel: 04-8241990/1 Fax: 04-8253973
Chi nhanh: Gt 2 -Puong Nguyén Van Cr - Ha Long - Quing Ninh
Tel : 0.33.6.27571/2 Fax :0.33.6.27572

TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN TRANG AN (TAS)

Tru so: Tang 9 - Toa nha 59 Quang Trung, Hai Barflg, Ha N
bién thaai: 04-9446218 Fax: 04-9446213
Email: contact@tas.com.vn

Website: http://www.tas.com.vn
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N()I DUNG BAN CAO BACH
I. CAC NHAN T O RUI RO
1. Rai ro vé kinh té

Dit nudc dang trong giaidfoan ting trong nhanh, nhuaw chodau tr, phéat trén oo so ha
tang ki cang bn. L& ndt don vi haat dong chi yéu trong tnh wrc thi cdng, xay dng cac
cong trinh cdng nglp, xay drng thiy dién, vién théng, cac cong trinh i loi, giao
thdngduong b cac ép, san bay, &n cing, diu adng, cac cong trinhskthuat, ha ting dd
thi va khu céng ngkp v.v.., s phat trén cia rén kinh € san xuat cé tacdong tich ac
dén kha nang ting tnrong phat trén caa cong ty.

Hién nay, Cong tydd mo rong hait dong sang cadmh wrc nhr dau tr xay drng, kinh
doanh nh& va van phong cho thué, kinh doanlithiong sin. Pay 1a inh wec kinh
doanhdoi hoi phai c6 ngwn vén I6n. Bén anh d6 linh wc nay d¢ing kha nhy cam Véi
dign bién oia rén kinh €; Khi nén kinh € ting tnrong vaodn dinh, inh we nay hra hen
mang hi nhiéu loi nhuan cho Coéng ty. Ngoc lai, khi nén kinh € dinh t@ thi dau tr vao
cac dr an bit dong sin s tré nén kho klin hon do c6 & rat lui cia nhirng ngwn tai
chinh dai hn ding nhr mac d6 tai try vén cia cAc ngan hang va cdmh cté tai chinh
khac d¢ing gim dang k.

CO thé ndi ring nii ro kinh € 1a nhan & anh hrong I6n dén haat dong sin xuat kinh
doanh éa Céng ty.

2. Rii ro vé luat phap

Viét Namdang trong qua trinh chég dbi sang @n kinh € thi truong, cac khung phap ly
cho hat dong kinh € duoc xay drng dip gap vadoi lic con théu tinh thre tién. Diéu
nay gay khéng it khé kim cho hat dong SXKD aia cac doanh ngép.

Hién tai hoat dong aia Cong ty ciu sr diéu chinh aia Luat Doanh Nghip va Luft
Ching khoan. Trong i gian ©i rui ro luat phapddi véi doanh nghiip 1a khéng cao do
2 luat nay c6 tinh phap ly va tindn dinh nHit quan cao bn cac vin ban quy plam phap
luat da duoc ban hanh tréc do.

3. Rui ro dic thu

Trong hat dong xay drng @ ban, thoi gian thi cong éa cac cbéng trinh tlvng kéo dai,
viéc nghiém thu, ban giadugc thec hién tirng phin. Hién nay véc giai ngan vn thuong
cham, qué trinh hoarit hd so thi céng éing nhr théng nkit phé dugt quyét toan gira chi
dau tr va nha thu theong mit rat nhidu thoi gian. Bén enh do, cac cl dau tr 14 cac b
nganh vadia phrong throng b tri qua nhdu de &n, céng trinh xaywhg khéng trong
Xang Voi ngudn von dau tr cho nén thi cong kéo dai, &hluong dau tr do dang nhdu.
Diéu d6 cang lam cim thém tén do giai ngan va thanh quy toan @a cac cdng trinh va
lam anh hréng khéng nb d@én tinh hinh tai chinhi@ céac cong ty xayuhg, dic bict 1a
tinh hinh céng o phéi thu, phii tra va dong #n hat dong.

Ngoai ra, gid & cac ¥u t6 dau vao @a nganh xay ehg lién tc co s bién dong lon, dic
biét la thépdangd mirc cao va con ¢ xuudng ting lamanh hrgng dén chi phi éa Céng
ty. Tuy nhién, i nhiéu kinh nghém trongdau thiu va cé uy tin trong nganhing nhr
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dugc ar hd tro cia Cong ty @ phin Séngba 9 va Bng Céng ty Sénda, Cong ty ludn
c6 Ik haach va bén phapon dinh gia @ va cac $u t dau vao nfim dam bao duoc tién do
san Xuit, mang 4i hiéu qua kinh % cao.
4. Riai ro khac
* Rui ro l&i suat
La mot doanh ngléip haat dong trong Inh wrc xay drng @ ban, ty 1€ ny ludn chém
ty trong fit 1on trong © cAu vén cia Céng ty. Do §y néu l&i suit bién dong theo

chiéu heéng di 1én $ gayanh hrong tiéu ec dén hiéu qua san xuat kinh doanh aa
Cong ty.

« Riii ro vé lam phat
Trong thvi gian qua (2005 — 2006) gid biang hoa tn dong lon véi chieu hréng
gia ting. bac biét cac nat hang nlx xang diu, st thép, xi nang..... mirc bicn dong

con bn hon. Piéu nay gay apulc lon tir chi phidau vao cho cac doanh nghitrong
nude n6i chung va Céng tydphan Séngba 9.06 ndi riéng.

Cac ni ro khac nlr thién tai, dch hpa v.v... gay ra la nimg mi ro bt kha khang,dén

hoat dong aia Céng ty. Bdodn, hva han, dong dit co té gayanh hrong dén céc cong
trinh xay ip nhr cham tién do haic gay thét hai (pha hiy mot phan haic toan 1)... Bé

han ché toi da nhing thiét hai co thé xay ra,dé giam rii ro, Céng tydéu mua Bo hiém cho
tai sin va cho cac coéng trinh ma Céngityn nhiém thi cong.

Il. NH UNG NGUOI CHIU TRACH NHI EM CHINH POI VOI NOQI DUNG BAN CAO
BACH

1. T6 chirc niém yet

Ong:Nguyén Ping Lanh Chirc vu: Cha tich Hoi ddng quin tri
Ong:Pinh Ngoc Anh Chirc wu: Tong Giamddc
Ong:Dwong Kim Ngoc Chic vu: Truéong Ban kém soét
Ong:Nguyén Thanh Hai Chirc wu: Ké toan trong

Chlng toidam bao ring cac thong tin vadsliéu trong Bin c&o lach nay la phu
hop Véi thuc & ma chang tdduoc biét, haic da diéu tra, thu thp mot cach hp ly.

2. T6 chirc tw van
Dai dién theo phap lit: OngLé Hé Khéi.
Chirc wu: Tong Giamdéc.

Ban céo lch nay 1a mit phin cia b so diang ky niém gt do Céng ty G phan Ching
khoan Trang An tham giap trén © so hop dong tir van véi Cong ty @ phan Songba
9.06 Chung téidam bao rang viéc phan tichdanh gia vada cton ngén t trén Bin cdo
bach nayda duoc thre hién mbt cach tvp Iy va dn trong dra trén © s cac thong tin va
sb lieu do Cong ty G phin Séngba 9.06 cung4p.

. CAC KHAI NI EM
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Cong ty Cong ty G phin S6ngba 9.06.

T chic xin dang ky niém yt Céng ty @ phin Séngba 9.06.

PHDCD Dai hoi déng @ déng.

HDQT Hoi dong quin tr .

TSCD Tai sin ¢ dinh.

VDL Vén diéu l¢.

VCSH Von chi s hitu.

TGP Tong giamddc.

BKS Ban kém soat.

CBCNV Céan b cbng nhan vién.

SXKD San xuit kinh doanh.

Cb phiéu Co phiéu Céng ty 6 phan Séngba 9.06.

Piéu lé Piéu Ié To6 chirc va hat dong Cong ty 6
phin Séngba 9.06.

TTGDCK Trung tdm giaoidh Chrng khoan Ha RNi.

Du an BOO Céac d anduogc xay drng va \én hanh theo hinh

thirc: Xay drng - S hitu - Van hanh
IV. TINH HINH VA PAC PIEM CUATO CHUC NIEM Y ET

1. Tém tit qua trinh hinh thanh va phat trién

Cong ty o phan Song ba 9.06 tén than la Xi nghip Séngba 9.06 thdc Congty Séng
Pa 9 nim trong Tong cong ty Sénga, dugc thanh ép theo qugt dinh £: 21 TCT-
VPTH do Tong Giamddc Tong Cong ty Sén@a ky ngay 31/5/2001.

Sau gn 3 rim hat dong, Xi nghiép Song Da 9.06 dugc chuyén ddi thanh cong ty cd
phan theo Quyét dinh s6 1749/QD-BXD ngay 26 thang 12 nim 2003 cua Bo truong Bo
Xay dung vé viée chuyén xi nghiép Séngba 9.06 thiéc Cong ty Sondda 9 thanh Céng
ty cd phan Séngba 9.06 i sb von diéu 1é dang ky bandiu 1a 5 § dong.

Ngay 15/01/2004, Cong ty c6 phian Song Pa 9. 06 da chinh thirc dugc dang ky kinh
doanh theo G1ay chirng nhin dang ky kinh doanh s6 0103003554 do &K¢é haach vabau
tu thanh pld Ha Noi cap.

Coéng tyda duoc Tong Cong ty Songa giao thre hién nhéu nhiém wu quan tong trén
nhirng cong trinh ting diém cia dat nugc nhr: Nha may thy dién Yaly, nha may thy
dién Son La, nha may thudién Tuyén Quang, nha may thdién Nam Chién...

Cac cong trinh Cong t§a trang thu thi cong: Nha may xi amg Hoang Mai, Vén xa
hoi hoc Campuchia, sanam dong Ha N, tru so lam viéc Céng anihh Hoa Binh, Khach
san Mit troi Séng Hing — 23 Phan Chu Trinh — H®ONKhéach an 109 Tén Hung Pao
— Ha Nvi, Khéach an du ich Céngdoan Vit Nam — 14 Tin Binh Tong — Ha Ni, Tru
s lam viéc Tong cdng ty phat hanh sachéVNam — 44 Trang Bn — Hoan Kém — Ha
Noi, Céng vién Ngugn Thai Hc tinh Yén Bai, To so lam viec Cong ty 6 phin Séng

TO CHUC TU VAN
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Pa 9 (11 ing), Toa nha &n hop My Binh — Ha Ni (17 ting), Chung & CT4, CT9 khu
d6 thi My Binh — Ha Ni...Va nh&u cdng trinh thu loi vira va nlb khac.
Ngoai inh wrc thi cong xaydp, Cong tyda nhiu rim sin xuit va kinh doanh bé téng
thuong pHm.
Hién nay Céng tydang lam ch dau tr cac dr &n: Nha may thizdién Nam Xay Noi 2,
nam tren dia ban xa Mm Xay, hug¢n Van Ban, inh Lao Cai, vi cong stt Iap may
7MW, tong dr toan trén 130stddng. Sau khi xay ehg xong, Céng ty&truc tlep guan
ly, van hanh va badién; Dy an toa nhadn hop tai ngd 100B,duong Hoang Qéc Viét
cao 21 4ng Wi tong mic dau tr 80 .
Ngay 28 thang ®iam 2007, Cong ty dd duoc cip Gidy ching nhin dang ky kinh doanh
thay doi lan thir 03, theodd nganh, nghkinh doanh aéa Céng tydugc bd sung,dong
thoi Cong tyda hoan 4t viéc ting von diéu Ié tr 5 ty dong 1én 25 ¥ dong W6i nganh,
nghé kinh doanh nh sau:

* Xay dung cac cong trinh dan dung, cong nghiép, thuy dién, thw loi, giao thdng,

dudng day va tram bién thé dién dén 35KV;

 Tu van thiét ké xay drng, dau tu ha ting va kinh doanht dong sin;

« Kinh doanh Wt tu, van tai, san xuit d6 gd gia ding;

« Kinh doanh vadau tr tai chinh (khéng baodgn cac hat dong tin ding, ngan

hangduoc quydinh fai cac Lt to chac tin ding);

« Thi cong khai thadat da king phrong phap 6 min;

 San fip, daodip, mo vét king a gidi cac laii cdng trinh xay dng;

« San xuit vat liéu xay drng, cu kién bé tong;

« Xay drng cac codng trinhskthuat ha ting do thi va céng ngkéip;

« Sira chira xe may thit bj va gia céng e khi;

« San xuat kinh doanh hang tiéu ding;

* Quan ly van hanh nha may thuiién, bandién;

« Xay drngduong day va ttm bién apdién;

« Nhanuy thacdau tr cia cac & chic va ca nhan;

e Kinh doanh éc sach.

Qua trinh ting von
Theo Quygt dinh & phin hdéa, Céng ty € phin Séngba 9.06 c6 ¥n diéu 1 14 5,0 ¢
ddng; tinhdén thoi diém ngay 31/12/200548n thec gop @a Cong ty 1a 4.925.000.000
déng (do ndt s can B cong nhan vién trong Cong ty w# gopdu tién). Bén ngay
31/12/2006, toandco dongda gépda phan von va Cong tyda tién hanh kém toan bao
cdo tai chinh &i von diéu l¢ va \bn thuec gop la 5§ dong.
Pai hoi ¢ déng Cong ty ngay 28/3/2007 théng quarging an ing von diéu & lan dau
tién, tr 5,0 § 1én 25 § ddng. Thang 9/2007, Cong ty hodit va tén hanh kém toan v¥n
Vi s6 von diéu 18 va von thyc gop 1a 251 dong.
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Qua trinh ing Won aia cong ty nir sau:

Ul Véon diéu 1¢ =DVE e Hinh thc ting von
gian * thém
1/2004 5.000.000.000* 0 Thanh 4p CT CP Soénda 9.06

Tra ¢6 toc mam 2006 Bng @
iéu theo t & 10:1,3 va phat
8/2007 25.000.000.000 20.000.000.0 th cho éd(‘)ng hin hitu theo §

l¢ 10:38,7 Wi gia bing ménh gia.

(Ngwn: S liéu bao céo ga Cong ty @ phan Sdngpa 9.06 thang 94m 2007).

Chu thich (*): Tai thoi diém thanh dip, wn diéu 1¢é cia Cong ty 1a 5,0tdong. Tuy nhién
mét s6 can k cong nhan vién eka gopdii tien nén vn thec gop tinhdén thoi diém ngay
31/12/2004 1a 4.865.000.00@ng, ngay 31/12/2005 |a 4.925.000.00dhg. Quy IV @m
2006, toan b ¢ ddng da gopdu, saudd Cong ty #n hanh kém toan bé&o céo tai chinh
nam 2006 va hoan thih cac thi tuc ting \on diéu I¢ lan dau tién, t: 5,0 ¥ dong |én 25 ¢
dong.

TO CHUC TU VAN
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Giéi thiéu chung

- Tén téng Viét : Cong ty Cb phan SéngPa 9.06

- Tén téng Anh :Song Da No 9.06 Joint Stock Company

- Tén vit tit : Song Da No 9.06., JSC

- Try o chinh :Ng6 100B,dwdng Hoang Qubc Vigt, x& Co Nhué, huyén
T Liém, thanh pho Ha Noi

- bién thaai : 04. 7557145

- Fax :04. 7557145

- Email . Songda9.06@fmail.vnn.vn

- Website . http://www.songda906.com.vn

- Nguoi dai dién trege phap ldt: Ong Pinh Ngoc Anh, Téng giamddc Céng ty
- Logo Cobng ty

SONG DA 9.06

HQI SO CONG TY

2. Co CAu to chitc Cong ty.

CN TP Hé BQL DA BQL DA Poi SX 9 1
Chi Minh TP Nam toa nha
Xay Noi 2 HQV (9 ddi SX)

3. Co ciu bd may quan ly cia Cong ty.

Hién nay, ngoai kbi van phongdat tru s chinh &i nha A9, ngd 100Biuong Hoang
Quéc Viét, xa G Nhié, huyen Tur Liém, Ha Noi, Cong ty con c6 1don vi trec thwe 1a
Chi nhanh, Ban dun ly di &an va niing doi xay lip truc tiép thi cong trén kfip moi mién
dat nuéc. M6 hinh & chic caa Cong ty @ phan S6ngba 9.06duoc thé hién chi tiét
trong & d6 sau:

A ~ TO CHUC TU VAN .
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DAI HOI PONG
CO PONG
v v
) ] J - BAN
HOI PONG QUAN TRI [* > KIEM SOAT

!

BAN ’
TONG GIAM POC [

y ! ! |

PHONG TO CHUC PHONG KY THUAT PHONG DI AN PHONG TAI CHINH
HANH CHINH KH - VT - Co gi&i PAU TV KE TOAN

a) Pai hgi dong od dong: Bao ghm tit ca cac © dong c6 qugn d hop va beu quyt, la
co quan qugt dinh cao nht caa Coéng ty,dugc 6 chic va hat dong theo quydinh
cua Phap lat.

b) Hoi ddng quan tri: LA a quan gan ly Cong ty doPHDPCP bau ra, c6 toan quin
quyét dinh mpi van dé quan tong lién quantén muc dich, quyén loi cia Cong ty, tir
nhirng Vin dé thuoc thim quyén caa PHPCP. HPQT c¢6 quyn va nglia w giam sat
TGP diéu hanh va niing ngroi khac trong Cong ty. Quy va nghia wi cia HPQT do
Phéap lat va biéu 1& Cong ty, cac Quy éhnoi bo cia Cong ty va NghQuyét
DPHDCD quydinh.

c) Ban kiém soat: La av quan ddDHDCD bau ra, c6 nkm wvu kiém tra tinh kyp ly, hop
phép trong hat dong quin Iy cia HDQT, hait dong diéu hanh kinh doanhua TGD;
trong ghi chép & ké toan va b&o céo tai chinh. Barérki soat hat dong doc lap voi
HDQT va Tong giamdéc.

d) Ban Tong giam déc: Tong gidmdoc 1a ngrdi dieu hanh, qugt dinh cac n dé lién
quandén haat dong hang ngayua Cong ty, clu trach nhim tregc HDQT Vé viéc
thuc hién cac qugn va ngiia w duoc giao. Cac Ph00ng giamdéc giup vic Tong
giam dbc va chu trach nhdm treée Tong giamddc vé cac i dung cong vic duoc
phan céng, andong gii quyét nhitng cdng véc duoc Tong giamddéc uy quyén theo
quy dinh aia Phap lat vabiéu Ié Cong ty.

e) Cac phong co cléc nang
Phong To chitc Hanh chinh: Cé chrc ning tham neu gitip TG Coéng ty ctidao va 6
chuc thee hién cac cong tac: Tép dung, quin ly, dao ko, didu dong nhan c theo yéu
ciu sin xuat; T6 chirc hanh chinh, ¢hdo chinh sachkiéi véi CBCNV; Van thu luu tri va
cobng tac qan tri vin phong; Giam sat §¢ tuan thi quy tic, i quy lam vic tai van
phong Cong ty, cac quy &hquy dinh lién quanién cac Inh wc phong ph trach hac
tham gia ph trach.
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Phong Tai chinh Ké toan: C6 chic ning tham mau gitp T@® Céng ty ch dao va 6
chic thec hién cong tac Tai chinh, cdng tad Koan trén phm vi toan Céng ty; Sm
thao cac lai van ban lién quanién cong tac Tai chinh —&toan.

Phong Ky thuat - Ké hoach: C6 chic ning tham nau gitip TG Cong ty ctidao va 6
chic thyc hién cac cong tac:dp ho so ky thuat, thim tra bén phap thi cong, ptong an
t6 chic sin xuit thi cdng, &p hd so nghiém thu, thu ¥n cac lang muc cdng trinh xay
dung aia cacdon Vi truc thude; Hudng din, kiém tra vic trién khai cac yéuau cia cong
tac an toan & sinh laodong, ko ho lao dong, phong céing chay B trong toan Céng ty;
Ung ding céng ngh mai, tién by khoa hc ky thuat vao sin xuat; va cac ¥n dé lién
quandén cong tac ¥ thuat thi cong an toan khi cong ty laméei voi cac dbi tac bén
ngoai.

C6 chrc ning tham naru gitp TG Cong ty ch dao va 6 chirc thre hién cac hat dong
thudc cac cong tac: Qm ly ky thuat cac thét bi, xe may @a cong ty; cunging kip thoi
nhu c@u vat tu, phy ting, nhién Bu theo yéu &u cia cong tacisa chira xe may, tt bi
trén @ so ké hoach dugc HPQT, Tong giamdéc phé dugt; Xay drng phrong an kinh
doanh, gan ly vadua vao & dung hop ly cac lai vat tu, pha tung; Tham mu va chu
trach nhém vé cac \in d¢é lién quandén cong tac e gioi khi Téng giamdoc lam vic Voi
d6i tac bén ngoai.

C6 chic ning tham nru gitp TG Coéng ty ch dao va 6 chic thuc hién cac cong tac:
phan tich kinh& xay drng k& hoach va bdo cdo& qua sin xuit kinh doanh; Thanh
quyét toan cac cong trinh thi cdng; céénwé lién quandén cong tac kinh& ké hoach
khi cdng ty lam c véi cacddi tac bén ngoai: Qun Iy cac lai hop dong kinh £ phuc wu
san xuit kinh doanh va cong tatiu tr cia céng ty; Sen thio cac lai vin ban lién quan
dén cong tac kinhéké hoach phic vy cong tac gan ly, diéu hanh; Qan ly cac lai dinh
mtc nhr dinh mirc laodong, dinh mrc don gia tén lvong, cac ch do hién hanh,dinh
muc nhién IBu; Giam sat vic thuc hién cac quydinh, quy clé caa Céng ty lién quatén
linh wrc kinh € va k& hoach sin xuat kinh doanh ga Céng ty.

Phong Dy an Pau tw: cé chic ning tham neu giip TG Coéng ty chi dao va H chic
thuc hién cac cdng tac: nghiénira thi truong, bédo cdo@hoi dau tr, 1ap hd so dau thau,
tim kiém mo rong th truong, phat tén sin xuat kinh doanh; Bp hd so moi thau cung
cdp may moc thit bi cho vic thec hién cac dr an;Pam bio cong taaiau tu, thi truong
theodlng cac quyinh phap lat va quydinh aia Céng ty.

4. Danh séach 8 @éng va  1&é nam gii.

a. Danh sach 8 ddng sang 4p.

Cin or vao Ghy ching nhin dang ky kinh doanh & 0103003554 ita Sy Ké
hoach vabau tw Ha Noi thay doi lan thr 3 ngay 28 thang 9am 2007 va danh sactb ¢
déng sangdp tai thoi diem ngay 28/09/2007 nhsau:

- . ~ TOCHUC TU VAN .
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T Tén ob dong ;; = E::nt;; Ty (IiTeﬁll évan
1. Céngty CP Séngpa 9 | 1.000.000  10.000.000.000  40,00%
Pai dién:
Nguyén Biang Lanh 400.000  4.000.000.00( 16,0%
Nguyén Vin Dai 100.000 1.000.000.00( 4,0%
Nguyén Vin Phuc 200.000  2.000.000.000 8,0%
Duong Kim Ngoc 100.000 1.000.000.00d 4,0%
Pinh Ngoc Anh 200.00( 2.000.000.00( 8,0%
2 | Dinh Ngoc Anh 50.000 500.000.000 2,00%
3 | Pao Viét The 40.700 407.000.000 1,63%
4 |57 & ddng con hi 386.364 3.863.640.000 15,45%
Tdng cdng 1.477.064  14.770.640.000  59,08%

Cong ty @ phan Songba 9.06duoc thanh 4p va hat dong theo mo hinh cong tyoc
phan tr ngay 15/01/2004 (tinticn nayduoc hon 03 rim), tai thoi diem hién tai, cac ©
déng sangdp da ret thoi gian b han che chuyén nhrong theo quydinh aia phap lat.

b. Danh sach 6 déng rim giir trén 5% vén diéu |¢ tai thoi diém 10/9/2007

Cé déng Pia chi Tong giatri | S6 CP nam giiv | Ty Ié
) . | Toa nha Son@a, duong Plam
Congty @ | Hung, x4 My Dinh, Ha N
phan Séng .1 10.000.000.000  1.000.000 40,00%
D39 | SPKKD: 0103010465 do &Ké
hoach vabau tr Ha Noi cap.
Tong 10.000.000.000 1.000.000 40%
c. Co ciu cb dong tai thoi diém 10/9/2007
X p . .. | Tong gia tri theo Y n
STT Co dong So CP nam gitr Ménh gi& Ty lé
1 Co @dng % chirc 1.000.00¢Q 10.000.000.000 40,0%
Cong ty G phin Songba 9 1.000.000  10.000.000.00( 40,0%
2 Co ddng ca nhan 1.500.000 15.000.000.000 60,0%
Téng ohng 2.500.000  25.000.000.000 100%
1 | Cbdéng bén ngoai 1.917.581 19.175.810.000 77,0%
TO CHUC TU VAN
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2 | G5 dbng can b cong nhan 582.419 5.824.190.00( 23,0%
vién
Téng odng 2.500.000 25.000.000.00¢ 100%
1 | Gbdbéng trong méc 2.500.000 25.000.000 100%
2 | Gbdbng nrée ngoai 0 0 0%
Tong ohng 2.500.000  25.000.000.000 100%

5. Danh sach nlitng cdng ty me, cong ty con va cong ty lién & caa t6 chirc
diang ky niém yét, nhitng cong ty ma 6 chirc ding ky niém yét dang nim giir
quyén kiém soat haic 0 phan chi phdi, nhitng céng ty rim quyén kiém soat
hodc o phan chi phdi di véi td chirc ding ky niém yét.

5.1. Danh sanh cong ty rt Khéng cé

5.2. Danh sach cbng ty corkKhéng cé.

5.3. Danh sach cong ty gépdn vao Cong ty G phian Séngba 9.06:

STT Danh sach S6 CP nam giir Tong gifi tri t.h’eo Ty l¢
Ménh gia
1 | Congty Gb phan Séngba 9 1.000.000  10.000.000.00( 40,00%
Nhitng ngroi dai dién:
1. Nguyénbing Lanh 400.000 4.000.000.00( 16,00%
2. Dinh Ngoc Anh 200.000 2.000.000.00( 8,00%
3. Nguyén Vin Phuc 200.000 2.000.000.00( 8,00%
4. Duong Kim Ngoc 100.000 1.000.000.00( 4,00%
5.  Nguyen Van bai 100.000 1.000.000.00( 4,00%

5.4. Danh sach céc céng ty ma Cong tyéQphan SéngPa 9.06 tham gia gop
von

. P . .. | Tong gia tri theo o
STT Tén doanh nghgép So CP nam gitr Ménh gi& Ty l¢
1 | Céngty G phan Séngba 9 157.000 1.570.000.00( 2,24%

- . ~ TOCHUC TU VAN .
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6. Hoat ddng sin xuét kinh doanh
6.1. Sin lwong sin pham/gia tri dich vu qua cac rim

Linh wrc kinh doanh chinhia Cong ty la xay @hg o ban. Gia ti doanh thu qua caéam
nhue sau:

PVT: Triéu dong.

Nam 2005 Nam 2006 09 thang nim 2007
Mang hoat dong
Doanhthu | Tylé¢ | Doanhthu| Tylé | Doanhthu| Ty lé
Téng gia tri doanh thu | 16.932,075 100% | 14.944,256 100% | 28.251,02] 100%
Xay dung @ ban 16.770,143 99,04%| 14.838,197 99,29%| 24.080,553 85,23%

(Ngwn: B&o céo tai chinl@d kiém toan @m 2005, 2006 va 9 thangm 2007 do cong tyip).
Hoat dong xay dng o bin aia Cong ty tién khai Hng khip tréndia ban & nuoc vao
hau het cac inh wrc thi cong xay dp nhr: Xay deng dan dng va cong ngiép, Giao
thdng, Thiy loi, Thuy dién, Truyen i di¢n... Trongdé mang thi cong cac cong trinh xay
dung dan dng va cong ngkép, giao théng ckiim ty trong chi plai.

Chi tiét co cAu doanh thu trong linh vac xay deng oo ban nhw sau:

PVT: Triéu dong

Hang muc Nam 200t Nam 200¢ 9 thang nim 2007

XD dan ding & CN 7.615,31 5.442,33 1.285,8
Giao théng 6.057,37 5.486,53 14.231,13
Thuy dién 1.088,44 649,05 0,00
Truyén tii dién 573,35 2.298,72 487,10
Thuy loi 1.435,67 961,57 2.712,29
Cong 16.770,14 14.838,20 18.716,32

(Ngwn: B&o céo tai chink#d kiém toan @m 2005, 2006 va 9 thangim 2007 do cdng tyip)
Biéu dd co cAu doanh thu trong linh vuc thi céng xay ip nhw sau:

6,43%

8,47%

3,38%
6,42%

35,72%

@ XD dan ding & CN

Co cdu doanh thu xayib nim 2005

15,38%

36,71%

32,98%

@ XD dan ding & CN

B Giao théng : A
O Thuy dién B Giao théng
int 0O Thuy dién
O Truyén tai dién y; "o
Thity loi O Truyen tai dién
B Thuy lo : .
44,90% Y m Thay loi

Co cdu doanh thu xayib nim 2006

Vi md hinh gin ly tién tién va dp dng cong ng cao trong thi cong xayip, Cong ty 6
phin Songba 9.06dugc cac cli dau tr tin nhém giao thi cong nku hang muc quan
trong ki cac cong trinhdn nhr Khu coéng nghip Khi dién dam Ca Mau, thg dién Son
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La, thuy dien Nam Chién, thuy dién Tuyén Quang, thudi¢én Sé San 4, thudién Sr Pan
2... Clng i da ting trong aia rén kinh €, nhitng nim gan day doanh thu vapl nhuan
cia Cong tydéu ting kha, doanh thu trongnh wc xay drng @ ban 9 thangdau nam
2007 dat 18.716.323.9436ng king 126,13% ¢a ¢ nam 2006.

Linh vic ngoai xay ip

Thuc hign ngh quyét Dai hoi dong @ déng rim 2007 vadinh hrong phét trén trong cac
nam toi, Cong tyda kien toan i bo may 6 chrc, ms rong th truong, chugn dich o cau
doanh thu bip ly, dam bao sr phét trén bén virng.

Nam 2005 va 2006, doanh thuaccong ty ch yéu tir linh wre thi cong xaydp. Nam 2007
Cong tyda chugn din sanginh wc kinh doanh &t dong sin va kinh doanhwan.bay la
nguyén nhan chinhad dén doanh thuit linh wic ngoai xay dp 9 thangdau ram 2007
tang dot bién. Trongdd, doanh thu kinh doantibdong sin tir dy an khudd thi moi Van
Khé - Ha Tay la 5,36ytdong, dua ©ng doanh thuim Céng tydat 28,2 & dong, king
48,29% K hoach ¢ nam.

Dinh hréng phat trén cac tnh wc kinh doanh ngoai xayip bao @m: Pau tu tai chinh,
kinh doanh Bt dong sin; dau tr xay drng ha tang do thi va khu cong ngkp; dau tr xay
dung cac nha may tjudién wvira va nkd theo hinh thhc BOO (Xay drng - S hiru - Van
hanh);diy manh cac hat dong throng mai va tham gia lién doanddu tr vao cac d an.

Quy Ill ngm 2007, Cong tyia thanh 4p Chi nhanh Cong ty £€phan Songba 9.06 4i
TP.HCM @é dieu hanh 8n xuat kinh doanh khu wc phia Nam; Thantip Ban qun ly du
an thiy dién Nam Xay Noi 2 dé thuc hién viéc trién khai dr andau tu.

6.2. Nguyén vt li¢u

Ngudn nguyén \at liéu va ar 6n dinh ciia ngudn cung ép

Linh wrc kinh doanh Hin tai cia Cong ty ch yéu la thi cdng xaydp cac cong trinh dan
dung, cong ngkep, thay dién, thiy loi, giao thongduong day va tm bién thé dien dén
35KV nén cac ngdn nguyén ku duoc sr dung chinh 1&: xi ing, sit thép,dét, catda ..

> Xi mang: Céng ty ra chon nhiéu don Vi cung ép xi ming, trongdd Cong ty 6}
phan Xi mang Bat $n, cong ty 6 phan xi mang Bim Son, cong ty 6 phan Xi
ming Hoang Thch & cacdon vi cung d@p chinh. Ngoa| ra con coansd don vi
nho lé khac. Cac lgi xi mang déu la nhing throng higu ot trén th truong.

> Sit thép: Ngwn vat liéu nayduoc cung ép chi yéu tir cacdai ly caa cAc nha may
thép Vit — Y, Thai Nguyén, \t — Uc, Vigt — Nga va cac doanh ngpitr nhan cé
mbi quan I¢ 1au dai,dam bao V& chit lwong va gia & hop ly nhr Doanh nghiip Tu
nhan Quy Hip, Doanh ngtp Thiét bi Phy ting Hoa Phat, Doanh ngpi Vit li¢u
Xay drng Phroc Buc...

> Dit, catda: DBé linh haat hon trong tén d6 thi cong, Cong tyid chi dong tim kém
cacdon vi cung @p c6 uy tin nén ¥c dam bao vé khdi luong va tén d6 cung ép
6n dinh va Kp thoi.

» Ngoai nlirng nguyén #t liéu ndi trén, Mt nguyén ¥t liéu khacduoc Sr dung nhr
xang diu Cong ty diy tir cac ¢ra hang bandld gan cong trinhdién duoc sr dung tir
mang leéi dién qubc gia.
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Do d6 ngbn nguyén Wt liéu cung dp chodon vi phuc wu thi céng trong dbi 6n dinh &
ca khéi lugng ding nhr tién do cung ép, dam bao hiéu qua cho hat dong thi cong aa
Coéng ty.

Anh hwéng oia gia G nguyén \at liéu téi doanh thu, lei nhuén.

- Ddi vé6i cac doanh nghp haat dong trong Inh wrc thi cdng xaydp, sr bién dong
cia gia @ nguyén vt liéu 1a nhand anh hrong lon nhit dén doanh thu vaol nhuan vi chi
phi nguyén #t liéu nhr xi mang, sit thép, cat, &... chiém t6i 65%-75% trongdng gia
vbén hang banday ding la mit hangdoi hoi chi phi von dau tr 16n nhing i khé thyc
hién cac bén phap @ trir phong nga ni ro.

- Do céch thc thec hién hop ddng hién nay pln Ion & cac p dong "khéngdiéu
chinh gid" nghia la gia @ nguyén ¥t liéu theong duoc an dinh tredc tai thoi diém lap hd
so dy thau, trong khi thi gian thrc hién hop dong la At dai (ir vai thangdén vai nim) va
gia nguyén #t liéu lai bién dong hing ngay i bién do 16n, nén gia & nguyén vt liéu
dugc thanh toan trong cac cong triddu thau theong khéng sat & gia ma Cong ty pii
mua tirc tiép trén th truong ti thoi diém thi cong. Nu thdi gian thi céng, ngléim thu kéo
va gid nguyeén it liéu ting cao & anh hrong tiéu @c dén doanh thu vaol nhuan cia
Cong ty.

6.3. Chi phi gin xuét

PVT: Triéu dong

Nam 2005 Nam 2006 9 thang/2007

Khoan muc % so Vo % SO Vo % SO Vi

: Giatri doanh Giatri doanh Giatri doanh

thu thuan thu thuan thu thuan

Gia wn hang ban 15.087,92 89,97% | 11.852,98 79,88% | 21.027,98 74,43%
Chi phi ban hang 0 0% 0 0% 0 0%
Chi phi Qlﬁq lydoant| 71543 | 427% | 128143 863% 155002 549

ngnicp
Chi phi lai vay 122,80 0,73% 860,94 5,80% 136,78 48%
Téng odng 15.926,15 94,97% | 13.995,33 94,31% | 22.743,23 80,40%

(Ngwn: B&o céo tai chink#a kiém toan @m 2005, 2006 va 9 thangm 2007 do cong tyip).

Nam 2006 va 9 thandau ram 2007, ¢ trong chi phi gén ly doanh ngléip trén doanh thu
va chi phi lai vay cousgia ing dot bién so i nam 2005 |a do Cong ty énrong quy mo
doanh nghip va trén khaidong thoi nhiéu dy an thi cong xayalo (trongd6 c6 nhéu du
an rim & ving sau, ving xa oh Cong trinhdudng Ca Mau (clim toi hon 45% doanh
thu), cong trinh thy dién Nam Chin...).

Chi phi @n xuit cia Cong ty #m 2006 la 11.852.982.618®ng chém 79.88% doanh thu
thuan. Ty ¢ chi phi @n xuit cia Cong ty trong nimg rim gin day giam dang K (nam
2005 chi phi &n xuit chiém ti 89.97% doanh thu,am 2006 va 9 thangam 2007 gim
chi con trongung 79,88% va 74, 43%) la do cong tyr¢hhien trict dé quy trinh thi cong,
quan ly chit luong va qan ly chi phi trong thi cong xayip vadic biét thuc hién khoan
gon cacdau muc cdng trinh, phat huyitda tinhdoc lap, tr chi cia caaddi.
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Chi phi lai vay: Do am 2006 Cong ty @ rong kinh doanh, nghn vay ngn han ting cao
nén chi phi lai vayang dot bien, khain chi phi gan ly doanh ngléip ding ting dang K
dodang my rong hat dong kinh doanh.

6.4. Trinh d9 cong ngté

Nhitng rim treée day, tuy 1a nét doanh nghiip nhd (vén diéu 18 tinh d&én truéc thang
4/2007 chila 5 § dong) nhing h¢ thong may moéc, trang téi bi luon dap tng duogc nhu
Cau sin xuat cia Cong ty, @ thé san lugng thi cong hangam dat tr 15 ¥y dén 25§ dong

Hién tai, Céng ty co kheng 20dau xe maydang \in hanh ét trén cac cong tong, Hu
hét s may moc nay co A xi tir cAc nréc ¢ rén sin xuit may moc tién éin nhr Nhat
Ban, Han Qic, Nga, Trung Qéc...

Theo b trinh phét tén doanh nglép, thang 4 am 2007 Cong tyla ting von dicu 1¢ 1én
25 ty dong va tén hanhdau tr méi hé théng may moc tién &n, ddng o, tao vu thé hon
han cac doanh ngép khac ¢ trinh do cong ngk (cu thé xem phn ké haach nang cao
thiét bi may moc).
V& con ngroi: Tién than 1a mt xi nghép thue Téng céng ty Sénda, Cong tyduoc thira
huang Mot doi ngii can B ky thuat va cong nhan lanh nlia duoc dao wo, thir thach qua
rt nhidu cac @ &n bn, doi hoi trinh d6 cong ngk, ky thuat tién tién (nhr thay dién Yaly,
thuy dién Tuyén Quangduong Ho Chi Minh...). Hén nay, trong & 375 laodong aia
doanh nghip, Hng $ ky su, ar nhan la 60 candchiém ti 16% bng laodong; Cong
nhan K thuit lanh ngk 1a 102 ngoi, chiém 38,25%;day la kic lwong nong 6t trén cac
cbng trong thi cong.boi ngit va trinhdd cong ngk cia can B cong nhan viédang la
mot uu thé canh tranh &t 16n cia doanh nglép.
Danh muc trang thiét bj hién tai cia Cong ty ti thoi diém 30/9/2007
pvt: Triéu dong.

STT Danh muc thiét bi Hang - néc ché tao
I M&y moc thét bi
1 | Mayui D6R — B180 My
2 May xiic ROBREX 200X - 2No4 Han Qo
3 | May xtc CAT 330 — No6 My
4 | May dam bé téng Mikasa Nhat Ban
5 May ton bé téng 500 lyddng b Pai Loan
6 May phétdién 75 KVA Cdng hoa Séc
7 Cin tryc WOLFF-WK75— 18 MT buc
8 May \an thing chy hang 500 kg cao 27m &iNam
9 B6 toi G81 — 89 Nga
10 May \én thang chy hang 500 kg VT1 \4t Nam
11 | May dt thép Trung Qbc Trung Qubc
12 | May técdac S 4 Nhat Ban
13 | May kinh v 3 T — 5KP Nga
I Phurong tién vdn tdi truyén dan
1 | Oté FAW 29M — 7564 Trung Quc
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2 | Ot6 FAW 29M — 7562 Trung Quc

3 Ot6 Hyundai 29N — 4253 Han Quc

4 | Ot6 Hyundai 81K — 5025 Han Quc

5 Otd Hyundai 29N — 4240 Han Quc

6 Ot6é Hyundai 29N — 4252 Han Quc

7 Xe Zace 29H — 1466 Nhat Ban
Téng adng

(Ngwn: S liéu bao céo ga Cong ty G phan Séngia 9.06 thang 94m 2007).
Tuy gia ti con hi cua he théng may moc khong cao difi khiu hao gn hét nhung hién
nay \an hat dong ©t, gop pln gia ting gia ti san lwrong aia Cong ty.
6.5. Ké hoach nang cao thét bi may moc.

Trong qué trinh SXKD, Coéng ty khdngimyg ai tién trang thét bi may méc phc w thi
coéng.Dic biét 1a phuc vu nhidu dr &ndau tu trong diém trong K haach tr nay dén nim
2010; Trong &m 2007 va quy | #m 2008 Cong ty én hanh:
= Nang dép, duy tu o dudng gian may moc thi bj hién co6 ¢ia Cong ty.
= Pau tr mua 2 + 3 &n truc thap, 2 + 5 mayan thing va ndt s may mocdé phuc
vu cho ¢dng trinh nha chung &dn hop tai nha Bn hop Hoang Qdc Viét va cac
cong trinh khac.
= Pau tr méi 2 + 3 day chugn thiét bi thi cdng © giéi dong bH va hién dai, bao
gém: may xuc, mayi, va xe 6 té an chuyén.
= DPau tr 01 tmm tron bé téng (§m thiét bi tron bé tdng va xe chuyénudg van
chuyén) va nhéu may moc chuyénug khac nm ting tinh tr cha thi cdng xay
lap, giam chi phi nguyént liéu va nang cao tinh &u qua thi céng dadon vi.
= Pau tr hé thong may madc khac thedéti do thuc hién cac a an.

6.6. Tinh hinh kiém tra chat lwong sin pham/dich vu

Quan ly chit luvgng cbng trinh xay ehg la nhém wu caa #it ca cac chi thé tham gia vao
qua trinh hinh thanh néiarsphim xay drng bao ¢m: Chi dau tu, nha thu, cac & chic
va ca nhan co lién quan trong cong taédkbkat, thét ké, thi cong xay dng, bio hanh va
bao tri, gun ly va sr dung cong trinh xaywhg.

Déi véi cac dr &n Cong ty lam ahdau tr, Céng ty thanhap cac Ban gin Iy Du an, \bi
day du cac phong alrc ning, du can | co ring lrc, chuy&n mdn va kinh nghm dam bao
du an thrc hién dang theo cac quytinh aia Nha mdc vadat chit lugng, hidu qua cao
nhat. Coéng ty thrc hién viéc quan Iy chit luong o tit ca cac hrée: khao sat, thét ké, thi
coéng, nghdm thu vadua cdng trinh vaotsdung. Gin day, dé chun bi thyc hién dy an
xay drng thuy dién Nam Xay Noi 2, Cong tyda thanh dp ban QLDA thiy di¢gn Nam Xay
Noi 2.
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Khi la nha thu thi cong, Céng ty tuan dhnghiém ngt cac quy trinh cit luong tr viéc
nhap nguyén 1t liéu (chon nha cung &p c6 uy tin, kim tra chit luong, ching loai, mau
ma...), thi nghim miu (theodng tiéu chan), ti viéc thi cdng phi dam bao chit lwong,
dang thét ké, phu kyp véi cac tiéu chan hién hanhdam bao an toan. Cét luong va tén
do thi cong xay dp cia Cong ty ludn ludrduoc kiém tra chit ché boi tu van giam sat ¢a
cha dau tr, tr vin gidm séat ¢a Hng thiu va can b giam sat éa don vi thi céng. H so
nghiém thu, ban giao cacahg muc coéng trinh luén luéduoc cha tong, phu lyp voi cac
quy dinh aia Nha mréc ban hanhdo 1a mbt phéan trong 1 so quan ly chit lugng cdng
trinh xay drng.

Céng tyda xay drmg quy trinh kém tra clit lvgng déng b, phbi hop thdng nHit giira cac
phong bandoi san xuat theo s chi dao aia Tong giamddc Cong ty va phan céng 01 Pho
téng giamddc Ky thuat — An toan tec tiép chi dao va chiu trach nhim.

Hién nay Cong tydang tén hanh xay dng ¢ thong quan ly chit luong theo tiéu chan
1SO9001: 2000, theoé do dit radén thang 12/2007 Céng tiroc cip ching nhin.

SO PO VAN HANH QUAN LY CHAT LUQNG CONG TRINH

Trach nhiém Tién trinh
Phong KTKH _Kiémtra
. A . nguyén \at liéu dau vao
Phong K thuat don vi
Phong KTKH Ki ém tra cdng tac keu kho,
Phong K thuat don vi bao quan hang hoa
Phong KTKH y
Phong ¥ thuat don vi Kiém tra trong qua trinh
thi cbng cong trinh
. \4
Phong KTKH Kiém tra cdng tac hoan thén,
Phong K thuat don vi nghiém thu va ban giao
cong trinh
N A\ 4
Phong KTKH

Hoan thién hd so

Phong K thuat don vi

Trong cac hat dong kinh doanh ga cong ty, Cong ty ting nrﬁg van hanh cac ha dong
SXKD theo cac qui trinh dun ly chat lugng.Viéc danh gia cht luong mi by Cong ty
dugc giao cho nting ngroi co ning lec thuc cac phong badé dugc Tong Giamdoc phé
duygt.
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Trach nhiém NOI DUNG QUY TRINH
Phong TCHC. Lap ké hcachdanh gia |«
Giamddc Cong ty Phé dugt =
Phpng KTKH. , Lap ctuong tiinh danh gi
bai di¢n l&nhdao chat Lap nhomdanh gia
luong .

A 4
Phong TCHC. Thoéng bao cadon vi
Nhomdanh gia. Chuan bi danh gi
Phy trach & phan.
Nhémdanh gia. Tién hanhdanh gia
Nhémdanh gié. Lap bao ca

'

Phé dugt bdo cao

Khic phic ci tién

Phong KTKH Luu hd so

Dai dién 1&nhdao chit
luong

Dai dién 1&nhdao chit
lwong/Traeéng nhém.

6.7. Hat dong Marketing

Nham t6i da hiéu qua cua hait dong kinh doanh, Cong ty luén quan t@én cong tac
Marketing. Hat dong Marketing éa Cong ty tirc hién chi yéu théng qua & phan Thi
truong va B phan Chim soc khach hang.

= B phan Thi trudong c6 nhém wu: nghién du thdng tin ¢ thi truong, xay dng
chién lroc kinh doanh chaing giaidoan ding nhr tim kiém khach hang vadi tac
cho Cong ty.
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= Bo phan Cham s6c khach hang co gm wu: lién k¢ va thu thp thong tin & cac
ban nganh #u quan trong ha dong sin xuat kinh doanh g¢a Céng ty cung &
thong tin tép nhin duoc tr khach hang, & phan < tap hop nghién ¢u va gai
quyét cac \in de chinhdang nim bao vé qu;én loi cua khach hang. Bénagh do
bo phan ding tiép cin voi cac ddi tAc gii quyét nhitng van dé khic ndic dé dam
bao ar hop tac héu qua, bén vitng gira Cong ty va caddi tac trong thi diém thi
truong mangiay tinh anh tranh nkr hién nay.

6.8. Nhan héu thwong mai, ding ky phat minh sang clé va ban quyén

Cong tyduoc tach ra® Cong ty Songa 9, t& thanh Cong ty ¢ phan vadugc mang
thuong hiéu Séngba, nbt trong throng higu lau rim, chit lvong va uy tin hangau cia
Viét Nam. Throng hiéu Séngba da gin két véi nhirng cong trinh ng diém, cdng trinh
lon trén toantat nudc.
Nhan hi¢u: SONG PA 9.06 (Hop dong nhan hiéu SéngPa véi Tong Cong ty
Songba).

Logoong ty

SONG DA 9.06
Hién nay, Cong tyisdung logo @a Téng cong ty S6n@a, bén aéi cé hang chr

“ SONG DA 9.06”. Béu twong 16 g6 Ga Tong cong ty Sén@a da duoc Cuc S hiru
tri tué- Bo khoa hc Cong ngh cip gidy ching nhin ding ky nhan Hu hang hoa &
60204 theo Quit dinh $ A1024/(-DK ngay 16/2/2005.

Nhan hgu “Séngba” theo gity ching nhin dang ky nhan Hu hang hoa& 66125 theo
quyét dinh $ A9294/(P-DK ngay 24/8/2005 i@ Gac S hitu tri tué- Bo Khoa hyc va
Coéng ngk va cac nhan Bi theo giy ching nhin dang ky nhan Hu hang hoa&66123
va 66124.

Phat minh sang ck va ban quyén: Chra c6

6.9. Céac lyp dong I6n da dwoc thuc hién :

Cong trinh cdng nghép Pvt: ty dong
Tén cbng trinh Gia tii hopddng | Khéicong | Hoan thanh
Nha may tlay dién Tuyén Quang 5,0 5/2002 5/2003
Nha xréng nha may e khi Songba 3,0 06/9/2004 03/2005
Nha xréng Hong Xuan 3,0 11/2003 4/2004
Nha xuong @ khi Hing Xuan 3,6 06/11/2003 4/2004
Toéng odng 14,6

Cong trinh dan dung
Tén cong trinh Gia ti hop dong Khoi cong Hoan thanh
Nha n hgp vian phong - chungwe 25,0 9/2003 9/2005
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Toa nha Son®a 16,8 5/2001 5/2003
Trung tam yé bdm Ha 2,0 5/2006 5/2007
Khu nha tip ting TC4 2,5 01/200% 15/3/2005
Téng ahng 46,3

Cong trinh thiy loi

Tén cong trinh Gié ti hop dong Khai céng Hoan thanh
Ban cdng kép My Binh 6,0 3/11/2003 10/2004
Kénh Trang Vinh - g6i 13 14,0 3/2003 3/2004
CongAtrmh ap thoat rge Co Ling (Thai 16 6/2006 6/2007
Nguyén)

Xay dyng khu taidinh ar huyén Son Cam -

Ph( Lirong - Lang Son 0,96 5/2006 3/2007
Téng ahng 22,56

Coéng trinh giao théng

Tén cong trinh Gié ti hop dong Khai cong Hoan thanh
buong vanhdai 3 - My Binh 15,0 10/2002 10/2004
Puong i bo cdng ty S6ndPa 5,0 12/2007 5/2003
I—)qung tr TP Ca Maudi khu céng nghip Khi 15.0 3/2006 6/2007
- bién -bam

buong thue thay dién Son La 8,0 01/2005 01/2007
Cong trinhduong TC1 - thiy dién Nam Chién 2,35 31/12/2003 31/12/2005
Téng ddng 45,35

Cong trinh dwong day tram bién ap

Tén cong trinh Gié tii hgp dong Khai cong Hoan thanh
Pudng day i dién va tam bién &p Hoa Binh 4,0 6/2005 6/2006
Tram bién ap Habong 1,2 01/2006 9/2007
Tram bién ap 220kV Yén Béi 0,7 12/2005 6/2006
Téng ddng 5,9
Coéng trinh thuy dién

Tén cdng trinh Gié tii hop dong Khéi cong Hoan thanh
Cong trinh thy dién Sé San - Gia lai 1,35 01/2006 10/200:
Cong trinh thy dién Sr Pan 2 1,5 4/2006 12/2007
Téng ddng 2,85
(Ngwn: Céng ty @ phin S6ngba 9.06).
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7. Béo céo kt qua hoat dong kinh doanh trong 2 nim gan nhat.
7.1. Tom tit mét sb chi tiéu vé hoat dong sin xuét kinh doanh caa Cong ty nim
lién trwéc nam ding ky niém yét.

— Két gud hoat dong kinh doanh

Pvt: dong
Chi tiéu N&m 2005 | Nim 2006 (ﬁitﬁ{;;‘g 9th§g%7'\5m

Tng gia ti tai sin 35.661.568.00347.470.168.486 33,11% 72.509.222.563
Doanh thu thén 16.770.143.87014.838.197.875 11,520 24.080.553.943
ti%'h”g(‘)’ir;;h‘ﬁ”whmtdéng 851.888.16l 847.543.478 -0,51%3.260.811.913*
Loi nhuan khac 52.878.367 100.745329 90,52% 1.856.837.737
Loi nhian troc thié 904.766.528 948.288.802*F  4,81% 5.117.649.650
Loi nhuan sau thé 904.766.528*
Ty I& loi nhuan tra ¢b tac 83,16% 79,70%

(Ngwn bao céo tai chindd kiém toan @m 2005, 2006 va 9 thangm 2007 do cong tytldp)
Chu thich:
Vé khain thué TNDN nim 2005, 2006, 9 thangim 2007.

(*),(**): Theo Nghi d@inh 187/2004/®-CP ngay 16 thang 11am 2004 da Chinh Pki vé
viéc chuyn déi Doanh nghép, Cong ty Nha msc thanh céng ty & phan, sau khi t&
thanh céng ty & phin, Cong tyduwoc heeng wu dai nhe doanh nghip myi thanh kip theo
qui ginh hign hanh. Nghdinh 164/2003/®-CP ngay 22 thang 12sm 2003 quyZinh chi
tiét thi hanh Lyt thué TNDN hén hanh, Céng ty&phin Séngpa 9.06dwoc mien 100%
thué TNDN hai @m dau, nim 2004 va 2005, véiroc gidm 50% trong ba &m tiép theo
(tir 2006d¢n 2008).

Theo nghquyet Pai hgi cé ddng throng nién ngay 28/3/2007yilnhugn nam 2006dwoc
phan chia nkr sau:

— Nam 2006, Cong tyiwoc huong m'e’r] thu thu nhip doanh nghip la 50% vadm
trich bo sung vao Qidau tr phét trien Wi so tien 132.760.433ong.

— Loi nhugn sau thé 1a 815.528.37@/%ng.

— Trich ldp qu di triz bat busc (5% bi nhugn sau thid) 1a 40.776.4197ng.

— Trich lip qu khen tlréng phac bi (5% lei nhugn sau thd) 14 40.776.419%ng.
— Trich lip qu dau tr phat trién (10% bi nhugn sau thd) 1a 81.552.83#ong.

— Sau khi trich dp cac qur, lo nhUan con ki 1a 652.422.69676ng duroc tién hanh
chia @ tc cho @ déng hing @ phiéu Wi ty 1é 1a 13%, trong ing Wi So tien
650.000.000Q%ng.

Tuy nhién, ¢i nhuin sau thd duwoc ghi nhin trén béo cdo tai chinham 200644 diroc
kiem toan lang loi nhuin trugoc thue, Cong ty cha thyc hign ghi nhin thwe thu nhip
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doanh nghip phii ngp nam 2006 theo quginh la 14% trén bao cao tai chinlam 2006
ma chi tzm ket chuyén phan thié diroc mién vao Qu dau tr phat trien. Pén quy IV @m
2007, Cong tyfd tien hanh @p thié thu nhip doanh nghip nim 2006 theo quginh (@nh
kém gily nép tien 9 0012849) va Cong ty cé cardtlss 256/CT-TCKT ngay 12/12/2007
sé¢ diéeu chinh phin thué thu nhip doanh nghip diroc mién trong iing Wi phan thué thu
nhip doanh nghip phii nép nim 200644 tzm trich B sung vao Qi dau tr phét trien
sang khdn muc cac khan thié phdi ngp cho Nha méc vao Quy IV ém 2007,

(***): L ¢i nhugn thuin tr hogt déng sin xuit kinh doanh 9 thangam 2007 gm loi
nhuin tr hagt dong thi cong xaydp va kinh doanh dt dong sin.

Nam 2007, Cdng tydiroc mign 50% thé thu nhip doanh nghip nheng trong 9 thangiau
nam chra xacdinh s thué phdai ngp. Quy IV, khi Bt niénds ké toan nim 2007, Cdng tyss
xacdinh phin thié phdi nép theo bi nhugn thyc t va thec hién nghia w thué theoding
quydinh aia phap ludt.

Theo b&o c&o km toan, @m 2006, Cong tytat doanh thu than 14 14.838.197.8786ng,
giam 11,52% so &i nam 2005 vi c6 phét sinh khp giam tnr doanh thu. Tuy nhiénng
loi nhuan sau thé van ting nke (4,81%), nguyén nhan doilnhuan khac #ng 90,52% vi
trong rim c6 phat sinh khim thu ir thanh Iy tai n la 100,7 téu dong.

Ca&c nguyén nhania viéc giam trr doanh thu am 2006:

Tén cobng S6 tién

trinh (@dng) PICD T

Do d& tam xacdinh doanh thu #m 2005, nixng chi dau tr
CT Nha n 1.299.657.058 khong xac nbn doanh thu ma é¢hcho tm tng theo K
hop My Pinh T luong hoan thanh nén sakdgu nam 2006 phi giam doanh
thuda tam xacdinh trén.

CTduong 207|165 475743 | Gim doanh thu theo géydinh aia thanh tra Thh Cao Bing

Cao Bing
Do tam xacdinh doanh thuia cong tinh naytheogia ti
CT Nha Bn phiéu gia l1a 3.610.289.4480ng nhxng chi dau tr chi chap
hob M9 Binh 1.210.289.445 nhan thanh toan giaitda 2,4 ¥ do do phii hach toan gim
op MYy doanh thu va dtxacdinh doanh thu theo phi gia thanh toan
khoi lugng hoan thanh ma ahitau tr chap nhan.
CT khu tai Do gia ti phiéu gidd& bao @m ci thué nhung khi hach todn,
dinh ar bong 6.754.860 | ké toan hi hach toan gia frphicu gia chra thi€ nén pfi diéu
Me chinh giam doanh thu theo péu gia
Cong 2.679.177.106

(Ngwn béo céo tai chinid kiém toan @m 2005, 2006 va 9 thangm 2007 do cong tyrtidp)
Doanh thu vadi nhuan 9 thangtau nim 2007 ing kha so §i nhirng rnim tredc day (so Wi nam
2006, doanh thuahg 62,16%, d¢i nhuan tir hcat dong sin xuat kinh doanhang 284,66%).
Nguyén nhan:

—~ Trong lnh wrc thi cong xaydp, cé nhéu khain doanh thuiuec ghi nkin: Cong
trinh duong Ca Mau (12,95tdong), doanh thutt hoat dong kinh doanh it dong
san (5,36 ¢ dong)...
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— Pau ram 2007, Cong ty c6 thém ngui loi nhuan 1,5 § dong tr hoat dong kinh

doanh it dong sin (tham gia kinh doanhydan Van Khé - Ha Tay) vacl nhuan tir
thanh ly tai 8n 1,86 § dong (chuyn nhrong quyén sr dung tru so cii cia Cong ty
tai Phueong Liét - Thanh Xuén - Ha bl).

7.2. Nhitng nhan % anh hwéng dén hoat dgng sin xuit kinh doanh cia Cong ty
trong nam bao cao

Thuin loi:

Cong ty la Cong ty liéndt cia Cong ty G phan Songba 9 - ndt don Vi thi cong
co gisi chu luc caa Tong Cong ty Sonda, ludn ludndugc Tong Cong ty giao cho
thi cbng cac cong trinhdng diem quc gia.

Thueong hiéu Séngba 1a ndt trong nhitng vu thé dé cac lan hang c6 thtin nhism
Cong ty, 40 nén nkng thuin loi gitip cho véc hop tac @a Cong tyddi vaoi cacddi
tac. Bing ching & ntirng Hop dong dr an gia t hang clc, hang tim ty dong da
duogc ky két. Bén anhdé theong hisu Séngbada gitip cho Cong ty trong qua trinh
dam phan cacwlan bn nhr: Dy 4n Van Khé — Habong (ng mic dau tr khoang
100 ¥ doéng), Dy &nban Phrong — Ha Tay @ng mrc dau tr gan 200 § dong). Pic
biét, gin day dia ban khu wc phia Nam la @t thi truong ma Cong ty ing rt
dang quan tamalinh wc dau tr bat dong sin.

Ngoaidoi ngii lanhdao gioi, cé kinh hghém trong véc quan ly, Céng ty con cdoi
ngii can [ ky thuat va céng nhan lauam kinh nghém, lanh ngh trong cong ic
gilp cho Coéng ty luén luén it hién cac céng Vic vai tién do thi cong va cht
lwong 6t nht.

Puogc sy hd tro cia phia Cong ty liéndt, Cong tyda kip thoi thao @ nhiing kho
khan trong hat dong kinh doanhit nhitng gii phapduoc dé ra tr cip lanhdao
Céng ty @ phan Séngba 9 ndi chung va Céng ty ndi riéng la nhandm nén
thing loi caa Cong ty.

Khoé khin:

bic thi @ia nganh xay ¢hg thi cong vc thiéu von la mbt trong nhitng kho khin
hangdau. Tuy Cong ty @ngdang din din da chng hoa cac kénh huiong von nhur
phat hanhang von diéu I¢, tham gia vao thtruong von nhng tinh hinh noi chung
van chra thdo ¢ & bao nhiéu. Ddé viéc dau tr vao céng ngh mai, thiét bi mai,
tham gia vao cacudan m a3 van con b han cké. Cac gii phap nlim thao @ kho
khian nay ding da duoc Dai hoi dong & ddng quan tdm nghiénira

Cong ngk trong knh wrc xay drng @ ban phét trén nhanh, cac thi bi, may méc
cia Coéng ty dng nhanh chongikiut hau, din dén viéc chi phi plic hoi, sira chira
lon, thoi gian duy tri va Bo duong kéo dai laminh hrong dén haat dong kinh
doanh.

Viéc ngbn nhién lu bi anh hréng chung aa th trudng, ¢6 xu lxéng ting gay
nén chi phi &n xuit van hanh éa Cong ty ing trong ang lam &ng gia thanh &
phAm gay nén & qua tat yéu 1am gim loi nhuan aia Céng ty.

YR
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= Ngoai ra véc d6i tac ctim thanh toan ing gay cho Coéng tyat nhiéu kho khin,
kha ning xoay vong ¥n kém. Nhu 8u von cao, véc Cong ty timdén cac & chac
tin dung ladiéu tt yéu, tuy nhién I&i sit lai 1a mot van dé 16n gayanh hrong dén
kha ning sinh bi cua Cong ty, clng &i viéc ti da han mic cho hat dong kinh
doanh gay kho kin cho céc & haach dr phong @éa Céng ty.

8. Vi thé ciia cong ty so @i cac doanh nghép khac trong cling nganh
8.1. Vi thé cia cong ty trong nganh:

Tién than & xi nglip 1aman hiéu qui caa Coéng ty Sonda 9 - doanh nghp coé t manh

vé thi cong © giéi, Cong ty & ndt trong nhirng don vi c6 uy tin va kinh ngkm trong

Téng Cong ty. Nhin chung, hbdong thi cdng xay dng cac cong trinh céng ng@bi, dan
dung, giao thong, thy loi va thiy dién cia Cong tydang din khing dinh duoc uy tin.Dic

biét, véi doi ngii the 1anh nglé trng tham gia thi céng néu cong trinh thy dién lon cia

dat nuge, hat dong thi céng cac cdng trinhit dién 1a mdt thé manh aia Céng ty. Tém
lai, qua fon 4 raim haat dong, Cong tydd din dan xay drng duoc throng hiéu CTCP Séng
Da 9.06 i cacdon vi trong va ngoai nganh tréka ban kip ci nuéc.

Vi thé va uy tin éa Céng ty trong nganduoc thé hién qua nitng dr &n bn ma Céng ty
vira ky Kt véi tri gia ude tinh hang #m ty dong nhr du &n Khu nha chunguchdn hop

100B Hoang Qéc Viét, dr an thy dién Nam Xay Noi 2. Hién nay, Céng ty @ing dang

dam phan rt sb du an bn khac.

8.2. Trién vong phat trién cia nganh:

Nam 2007 la am dau tién Viét Nam tham gia vao WTO, cungyivku thé nén kinh € caa
nudc tadang trénda phat trén va la ngt trong nhiing tamdiém hap din ngubn dau tu tir
cac nrdc trén tié giéi. Theo béo caont Tong Cuc Thong Ké rim 2007 cho thy linh wrc
Xay deng chém i 57% ngwn von dau tr vao Nganh cdng ngép voi nhitng dr &n bn
tri gia hang nghlnytdong Ngoai rathh wc bat dong sin dang Hip din nhadau tr nuéc
ngoai \6i nhiéu dr &n c6 quy mdat Ion.

Bén anhdé toc do ting trrdng GDP éa Viét Nam trong my nim gin day kha cao van
dinh (ram 2004 la 7,7%, am 2005 la 8,4% vaam 2006 la 8,2%). @ phat trén kha he
quan @a rén kinh € cung i mirc $HSng ngay cangihg cao éa ngrdi dan da ny sinh
nhu du tit yéu vé viéc aii thién noi & va roi lam viéc. Theo Quyt dinh phé dugt caa
Tha tuéng Chinh ph vé ké hoach phéat trén nhao cho thiy tiém ning to bn cia nganh
xay drng. Qu dit danh cho cadé thi ngay cang 4n hep nén cac chunguccao dép, cao
¢ vian phong 1a mt giai phap kh thi.

Thuc € hién nay nhu &u dién ning phuc vu cho hat dong s$in xuat va tiéu ding ga rén
cua kinh € ngay canging. Bé dapung dugc nhu @u sr dung dién ning ngay cang caoirt
nay dén ram 2010, bén anh viéc Sr dung higu qua ngwdn ning hrong dién hien cé, Tap
doanbién lyc Viét Namdang phi dau tr xay drng moi cac nha maylién dé nang cao
céng sdt ngwbn phat niim dap tng duoc nhu au tiéu th dién. Pay 1a @ hoi ddi Véi
Céng ty phat huy thmanh thi céng céac céng trinhitp dién, thay loi.
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K& hoach V@ sin lwgng dién
K é hoach Ponvi | Nim 2005 | Niam 2010 | Nim 2020
San leong Ty KW/h | 48,5-53,0 88,5-93 201-250
Téc do tang trong % 9% 11% 9.5%

(Ngwn: Tdp doanpién lyc Viet Nam)
Theo K hoach sin lwong trén, trong giadoan, 2005-20103ng tnréng $in lwong nganh
dién binh quaning 11% va giaitoan 2010-20204ng tnrong 9,5%. Nhr vay, theo chén
lwgc dat ra aia nganhdién, thc d6 ting tnrdng sin lugng dién binh quan hangam trong
giai doan 2005-2020 & dat xap xi khaang 10%. Xu kxéng phét trén nganhdién anh
huong tich arc dén haat dong sin xuit kinh doanh chinhi@ Coéng ty.
8.3.Panh gia ¥ sir phu hep dinh hwéng phat trién cia cdng ty i dinh hwéng

ciia nganh, chinh sach @a Nha nréc, va xu thé chung trén thé gisi.

< Dinh hwdng chién lwec qia Cong ty
Cung @ va phat tén thi trudng

Hién tai, Cong tydang c6 nitng dr anudc tinh hang #m ty déng én phai hoan thanh
vao rim 2010 theatlng tén do véi chat lugng thi cdng cao rim cing & thuong higu

Coéng ty trén thtruong. Ngoal ra, Cong ty trong viéc dau tr vao th treong mién Nam
cing nhr cac khu wc tiém nang khac trén toan @e. Nheng th truong ma Cong tylang

nhim dén ding la tamdiém thu hat cac nhdau tr cung Wi nhitng dr &n mang tinham

co va c6 bng gia ti lon.

Chién luoc Marketing

M& rong, quan B ot véi cacddi tac trong moc va ngoai méc nhim tim kiém duoc
nhiéu du an bn cé &m quan tong va nliing sr hop tacon dinh, l1au dai, Hu qua.

Cong tyda c6 nliing k& hoach chim séc khach hang a duy tri mdi quan 1§ dé phuc
vu nhirng hyp tac tép theo tronguttong lai.
Dau tw nang ép thiét bi

Hién nay, clét lugng thi cong & tao nén & canh tranh gika cac doanh ngép cung
nganh.bé cd tke canh tranhduoc, Cong tyda c6 niing gii phap cho Wc nghién au ky
thuat cting nhr dau tor may moc thit bi hién dai tor nhitng nréc phat trén.

Ngudn nhan rc

Tai sin quy nfit va mangdi thanh cdng cho doanh ngpila ngwn nhanrc. Bé cé duoc

du ddi ngit can B, cdng nhan co kinh nghi, trinhdd gisi, tay nglé cao va Bing say i

cobng vic, Cong ty @ng da hach dinh dugc phrong hréng cho véc dau tr ngwdn nhan
lwc nhr ting ardng cdng tactao ko nghép vy, cung @p diéu kién lam visc tt va cac ch

d6 khen throng xirng dang, khugn khich CBCNV phat huyét da ning lrc sangdo cia
minh nim thu hat laaiong gidi tay nglé cao va cac canbguan ly ¢ kinh nghém.

< Panh gia \é sy phi hep dinh hweng phat trién ciia Cong ty i dinh hwéng nganh,

chinh sach @a Nha nwdc va xu thé chung trén TH gidi
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T xu hrdng phat trén cia nganh xay ehg, nganhilen tHc do phat trén oo & ha tang,
d6 thi hod, va nhuau ting cao trong \ic glal quyét van dé mat bang cho nha ciing nhr
vin phong c6 th thiy dinh hrong phat trén cia Cong ty trong thi gian i 1a hoan toan
phu fop.

9. Chinh sachddi véi ngudi lao dong
Tong s ngudi lao ddng: trong cong tydi thoi diém 30/08/2007dng £ ngudi lao dong
la 375 ngoi.

Phan lai theo trinhdg, tinh hinh laaiong aia Cong ty nir sau:

STT Trinh d hoc van S6 nguoi
1 Laodong trinhdo dai hoc 60
2 Laodong trinhdo caoding, trung ép 12
3 Laoddéng cong nhankthuat 90
4 Laodong HD ngin han 13
5 Laodong thoi vu 200
Téng odng 375

(Ngwn: S liéu bao céo ga Cong ty G phan Séngpa 9.06 @m 2007).
Chinh sachdao tao, lweng thwéng, tro' cap.
% Chinh sachdéi véi nguoi lao déng

S6ngba 9.06dic biét cha tong ©i nhan 6 con ngrdi, dit ngudi lao dong vao v tri trung
tam trong qué trinh phat &, xay ding doanh nglép. Coéng ty quan tandén dau tu
CSVCKT, to diéu kién, mdi trrong Ht nhit dé nguoi lao dong yén tam, #n bo, 1am véc
lau dai ai Cong ty; ho diéu kién phat huy sangio, o ra cac gia trméi vi sy phat trén
bén vitng dia Céng ty va vidi ich cia mbi nguoi lao dong trong Cong ty. Cong ty tic
hién day da quyén loi va ngha w theoding cac quitinh aia Phéap lat. Bic biét, Cong ty
quan tamién cong taaetao ho ky ning lam véc, ddo ko nang cao tay nghthuong xuyén
va theo trng yéu éau oy thé cia cong véc. Cong tyuu tién, chi tng vao nét sb chinh
sach én sau:

% Chinh sach lkrong

Pé khuyén khich can & khéi van phong lam \ic cé hgu qua, Cong tyda xay dmng va
ban hanh plnong an khoanuong ap ang cho 1 phan gian tép co quan cong ty. Thedo,

sb lwong, @ ciu nhan vién cac phong bawgc dinh bién phu bp voi khéi luong cong
viéc, nhiém wu duoc giao; hang thang, Ban giaic Cong ty clng cacusng phong &

chic hop dé danh gia nic d6 hoan thanh &hoach trong thang. Trénocsd két qua danh
gia phan lai ttng phong bani@ Ban giamibc va Kt qua thec hién sin xuit kinh doanh
toan Cong ty, phong Kinté tKé hoaach va phong Tai chinhékoan tinh toan giaittuong
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khoan trinh Giandtéc dé thanh toan cho cadtphan. Trén © si lwong khoaning phong
ban, Tuong cac phong barin ar mirc @6 hoan thanh, Bu qua cdng véc cia cic cd nhan
trong phong, tinh toan e luong d¢é phan chiadtam bio khach quan va congimg cho
tirng Ngroi.

Déi véi khdi san xuit truc tiép, Cong ty ti lwong theo Kt qua va hiéu qui cdng vic; sr
dung tién lwong ladon kiy kinh € quan tong lamdong hyc dé kich thich ngoi lao dong
tich arc lam vic, hoan thanhdt s luong, chit lvgng cdng véc duoc giao, ing ring st
lao dong, gia ing sin lrong va th phan, ting hidu qua SXKD cia Céng ty.

Quy phuc bi dugc chi theo tha udc laodong tip thé véi cac chinh sach khég khich,
dong vién ngoi lao dong gin bo, tam hugt véi doanh nghip. Cong ty & chic cho nagoi
lao dong di tham quan, nghmat, khugn hoc cho con ngoi lao dong dat thanh tich cao
trong hoc @p; ting qua trong cacip L&, Tét, sinh nfit, ngh huu; kip thoi gitp 45, hd tro
khi nguoi lao dong c6 kho klin. Cong ty thrc hign cac chinh sachrtthién xa 19i, t6 chic
phong trao ¥n hoa, ¥in ngte, thé duc the thao.

% Chinh sachdao wo.

Cong ty ludn quan tam, chiptrg dau tr phat trén ngbn nhanrc. Cy thé Hoi dong guin
tri cia Cong tyda ban hanh Quy éhiao to, Cong ty xay dng va & chic thyc hién ké
hoach dao to trong va ngoaiwsc. Cong ty thrc hién c6 héu qui cac K hoach dao ho dai
han vadao ho hang &m; thuong xuyén & can B di bdi dudng, nang cao trintié chuyén
mon, nghép wy, trinhdg quan ly, chinh ti, tin hoc, ngai ngir nhu:

« Thuong xuyén & chic cac khoatao o ngin han nhim bdi dudng chuy&n mén,
nang cao trinkd cac can & cong nhan viénia Cong ty.

« Cong ty cond chrc dao ko thém cac nganh ngliheo yéu &u phat trén mo rong
sdn Xuat Iginh doanh, 4o diéu kién cho can & cbng nhan vién g¢i mot ngle, biét
nhiéu ngte.

« Dao ho doi ngi ké can dam duong cac cong ¥ quan ly, lAnhdao cia cong ty.

« Thuong xuyén & chic tip hiin cho ngroi lao dong v cac vin ban quy plam Phéap
luat mai co lién quan.

* Pi hop v6i cac Trung tam éng Anh 6 chic cho ngrdi lao dong trong Cong ty
tham dr cac khoatao no tieng Anh.

Viéc thuong xuyéndao to nang cao cho carbledng nhan viéra gidpdoi ngi can I
cong nhan viénia Cong ty ludrdap ung duoc yéu @u cong véc va yén tam an bé lau
dai wi cong ty,diéu nay gitip cong ty cduoc sr on dinh W nhan & can thiet de tap trung
vao sn xuat kinh doanh.

10. Chinh sach & tac

Cb tirc & dwgc cong I va chi ta tir ngwn loi nhuan giit lai cua cong ty theo quy dinh
cuabai hoi dong @ déng va theo quginh aia phap lat.
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Nam 2005 va am 2006, Cong tydugc mién trong tng 100% va 50% trﬁjthu nkip
doanh nghip, theo nghquyet bai hdi ¢6 dong, toan B 6 tien naydugc tam bo sung vao
quy dau tr phat trén, loi nhuan con hi tuong ting la 651.432.90@6ng va 815.528.370
dong.

Ty lé tra ¢ tirc trong 02 Bm 2005 va 2006

Nim Tylétracotiec | Ty léloi nhuan tra co tiic | Gia tri (dong)
2005 11% 83,16%* 541.750.000
2006 13% 79,70%** 650.000.000

Ghi chi (*), (**): Ty I¢ loi nhugn tra 6 tic dugc tinh trén 8 loi nhugn con ki theo
Nghi quyet cua Dai héi co dong.
Co tic nim 2006, theo Nghquyét Pai hoi c6 ddng Cong ty G phan Séngba 9.06 ngay
28 thang 3 am 2007 ,duogc tra bang & phicu voi ty 1¢ 13%.
11. Tinh hinh hat déng tai chinh

Thué thu nHip doanh ngltip im 2006 la 132.760.43®ng. Tuy nhién, trong B&o céo tai
chinhda duoc kiém toan mm 2006 éa Cong ty khong thhieén 5 thué phai nop trén ma
tam trich Bp bd sung Q& dau tr phat trén d¢é 1am ngwn chi ta khi co quan thé thuc
hién quyét toan thié vsi Doanh nghip.

Cac $ liéu danh gia tinh hinh tai chinmia Doanh ngléip duoc cin ar theo Bao céo tai
chinhda kiém toan am 2006.

11.1. Cac chtiéu co ban nam 2006

a) Trich khdu hao TS@:

Tai sin 6 dinh hiu hinh, tai 8n & dinh vé hinhdugc ghi nHin theo gia gc. Trong qué
trinh gr dung, tai @n 6 dinh hiu hinh, tai 8n 65 dinh v hinhduoc ghi nHin theo nguyén
gi4, hao mon i ké va gia ti con hi.

Tai sin & dinh thué tai chinliwgc ghi nHin nguyén gia theo gidithop ly haic gia ti
hién tai ciia khain thanh toan &n thué éi thiéu (khong bao gm thié GTGT) va céc chi
phi tre tiép phét sinh badau lién quandén TS thué tai chinh. Trong qua trinkk s
dung, TS thué tai chinfiwgc ghi nHin theo nguyén gia, hao morylké, gia ti con hi.

Khau haodugc trich theo phong phapduong thing. Thyi gian khiu haodugc &p ding
theo thi gian quydinh ti Quyet dinh © 206/2003/@-BTC ngay 12 thang 12am 2003
cua Bo treong B Tai chinh, @ thé nhr sau:

Nhom TSCD S Nam
- Nha ara, \at kién trac: 5 — 50 #m
- May mdc, thét bi: 3-12am
- Phrong tién van ti: 7 —10@am
- Thiét bi van phong: 3 — 10am
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- Cac tai én khac: 4 — 25dm
- Tai sin 66 dinh hiu hinh tgi théi diém 31/12/2006
Pvt: dong
Danh muc TSCP hiru A Gia tri hao Gia tri khau Gia tri con
STT S Nguyén gia NN 9 X
hinh mon luy ke hao trong nim lai
1 Nha dra, \at kién trac 512.740.542 96.851.006 25.637.031] 415.889.5364
2 May mac, thit b 9.722.951.563 7.848.703.255 944.473.176 1.874.248.308
3 Phrong tién van ti 3.312.828.79§ 2.113.744.95( 348.930.302 1.199.083.848
4 Thiét bi van phong 57.095.808 51.655.317 4.080.384 5.440.491
5 | Céc tai 8n khac - - -
Tﬁng ang 13.605.616.7117 10.110.954.528 1.323.120.893 43642.183
(Ngwn: B&o céo tai chinhdm 200644 duroc kiém toan)
- Tai sin ¢ dinh vo hinh i théi diém 31/12/2006
Pvt: dong
STT | Danh muc TSCP vé hinh Nguyén gi& Gl\a tr;~ha§> Giatri khztu hao | Gia tri con
: i mon luy ke trong nam lai
1 Quyén gr dyng dat - - -
2 Quyén phét hanh - -
3 Ban quyén, bang sang ch - - -
4 Prin mém may tinh - - -
5 Céc TS® vo hinh khac 820.000.000* 82.000.008 20.500.0021 737.999.992
Téng abng 820.000.000 82.000.008 20.500.002 737.999.992
(Ngwn: B&o céo tai chinhdm 200644 diroc kiém toan)
- Tai sin ¢é dinh hiu hinh tei théi diém 30/9/2007
Pvt: dong
STT Danh muc TSCP hiru Nguyen gia Gia tr;~ha9 mon| Gia tri khavu hao Gid trj con ki
hinh luy ke trong nam
1 |Nha aa, vat kién trac 0 96.851.006 0 0
2 |May méc, thit bi 9.722.951.563 8.527.050.420 678.347.165 1.195.901.143
3 |Phrong tién van tai 3.312.828.798 2.427.850.500 314.105.550 884.978.298
4 |Thiét bi van phong 93.629.899 58.780.209 7.124.892 34.849.690
5 |Céc tai 8n khac - - -
Tﬁng ang 13.129.410.260 11.110.532.135 999.577.607 2.115.729.131
(Ngwn: B&o c4o tai chinh 9 thangim 2007 do Cong tyrtldp)
- Tai sin ¢é dinh vo hinh @i théi diém 30/9/2007
: ~ TO CHUC TU VAN
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, Pvt: dong
STT | Danh muc TSCP vd hinh Nguyén gia ﬁ?ntgéyhig Glirgri]gmzumhao Gia It :ul con
1 Quyén gr dyng dat - - -
2 Quyén phat hanh - -
3 Ban quyén, bang sang ch - - -
4 Prin mém may tinh - - -
5 | Cac TS® vb hinh khéac 820.000.000* 102.500.010 20.500.002 717.499.990
Tong odng 820.000.000 102.500.010 20.500.002 717.499.990

(Ngwn: B&o céo tai chinh 9 thangim 2007 do C6éng tyrtldp)

Ghi ch (*): Gia t tai sin v6 hinh 820.000.000 \MNchi bao @m quyn s7 dung theong
hieu Séngba, duoc xacdinh theo Bién én xacdinh gia ti doanh nghip khi ten hanh ©
phan héa ti thoi diém ngay 30/9/2003u@a xi nghép Séngba 9.06.

b) Mirc lwong binh quan

Thu nHip binh quan a ngroi lao dong trong Coéng ty trong sau thad@J nam 2007
la 2.313.000d6ng/ngroi/thang. Cong ty &n duy tri mirc ting luong déu dan theo éc
d6 tang tnrong aia Cong ty, niim dam bao cuc $Hng Vat chit va tinh thin ngroi lao
dong. Hién nay, so ¥ muc thu ntip binh quan @a ngroi lao dong trong Cong ty so
v6i mit bang chung aa cac doanh ngép cung nganh nghla trong déi cao, 6n dinh
va mang tinh anh tranh.

c) Thanh toan céc khdn ng dén hgn
Viéc thanh toan cac ko ny dén han duoc Cong ty thrc hien dang hn vaday du.
d) Cac khain phdi ngp theo luit dinh
Céc khan phii nop theo ldt dinh tai thoi diém 31/12/2006 ninsau:

Pvt: dong
STT Nhom thué Nim 2006 30/9/2007
1 | Thit GTGT 954.197.670645.924.278
2 | Thit TNDN 0
3 | Thié thu nHip ca nhan 0
4 | CAc lai thué khac 0| 3.000.000
Tong 954.197.67(0 648.924.278

(Ngwn: Bao céo tai chinhdm 200644 duroc kiém toan va 9 thangam 2007 do Cong tyetldp)
Hién tai, COng ty \in nim trong dén duoc uu dai thié theo Ngh dinh 187/2004/M-
CP va 164/2003/B-CP nén ngoai cac kAo dugc vu dai d6 Coéng ty vp day du cac
khoan phai nop khac theo lét dinh.

e) Trich lgp cac qy theo luit dinh
Céng ty thrc hién viéc trich Bp cac q§ theodungDiéu 18 to chac va hat dong aia
Cong ty cung ¥i Luat doanh nghéip hién hanh éa Viét Nam, trén o so nhue sau:
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- Trich Bp quy duy trit bat budc: 5% bi nhuan sau thé.

- Quy dau tr phat trén:
- Quy khen theong phuc éi:

10% bi nhuan

sau thd.

5% loi nhuan sau thé.

Nam 2005 va am 2006, Cong tytugc mién twong ung 100% va 50% thuthu ntip
doanh nghiip, thrc hien ngh quyét ciaPai hoi ddng @ dong, toan B so tién nayduogc
tam trich ® sung vao g dau tr phat trén. Tinh hinh trich ofacaa rim 2005 va 2006

nhu sau:

Pvt: dong
Céc quy Niam 2005 Niam 2006 30/9/2007

Quy dau tr phét trén 102.537.173  413.439.149 627.752.418
Quy du phong tai chinh 11.298.069  43.869.664 43.869.664
Quy khac théc von chi s hiru 0 0 70.049.114
Quy khen throng, phic bi 0 11.492.957 52.269.376
Téng 113.835.242  468.802.770 793.940.572

(Ngwn B&o céo tai chinhdm 2005, 200@4 duwroc kiém toan va bao céo tai chinh 9
thang niim 2007 do Cong tyrtlap)

f) Téng dw ng vay
Cac khan vay ngin han bao gm:

Pvt: dong
2 Duw no tai Thai Lai
Tén Ngéan hang | HDP s Han mirc 30/06/2007 han SUAt Muc dich
(thang)
Ng%‘Nhﬁrfg BCA—| 000790| 500.000.000 500.000.000 12 1,0505| BO Sung vn
angbau luu dong
Ngag‘Nharfg BC A= 000790 | 5.000.000.000 1.348.444.603 12 0,8505| BO Sung ¥n
angbau luvu dong
Téng 5.500.000.000 1.848.444.603

(Ngwn: Cong ty @ phan SéngPa 9.06 cung &p)

La mot doanh ngkiip haat dong trong Inh wrc thi cong xaydp, Cong ty throng xuyén
co cac khan vay ngin han bd sung ¥n luu dong. Céng tyda ky hop dong tin ding Wi

ngan hang Bc A - chi nhanh Han@au dé thyc hién vay \on va té no goc va laidang
han. Cong ty khéng c6 cac ki ny quéa fan.

g) Tinh hinh céng 1 tai théi diém 1/1/2006 ;31/12/2006 wén 30/9/2007

D

D

STT Cac khaan 1/1/2006 31/12/2006 30/9/2007
A Téng cac khain phai thu 12.330.380.874 14.137.790.364 31.008.504.122
| | Cac khoan phai thu ngan han 12.330.380.874 14.137.790.364 31.008.504.122
1| PFai thu khach anc 10.873.211.52 | 12.779.132.4S | 29.129.697.92
2 | Tra truéc cho ngoi ban 576.651.222 1.159.517.501 1.765.009.421
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3 | Phai thu moi bo - - -

4 | Phai thu theo t#n d6 KH HD XD - - -

5 | Phai thu khac 880.518.124 277.654.211 193.796.767
[l |Céac khoan phai thu dai han - - -

1 | Phai thu dai lan cia kh. hang - -

2 | Vbn KD ¢ DBon vi truc thusc - -

3 | Prai thu noi bo dai han - -

4 | Phai thu dai lan khac - -

B Céac khaan ng phai tr a 29.717.966.23341.053.077.914 41.597.632.341
| | N¢ ngan han 29.707.200.75141.042.312.432 41.586.866.859
1| Vay va ro ngin han 1.566.976.21 | 1.400.000.00| 2.981.404.38

2 | Phai tra nguoi ban 16.312.385.31|713.537.797.57% 14.512.598.247
3 | Nguoi mua tia tien truéce 689.759.60 | 4.873.244.04| 8.986.619.04
4 | Thué va cac khan phii nop Nha nrée 385.169.563 954.197.67Q 2.446.720.55(C
5 | PFai tra nguoi lao dong 2.391.121.65| 2.759.296.59 | 2.736.424.51
6 | Chi phi plii tra 1.746.340.917 10.713.594.279 8.773.176.327

7 | Phai tra noi bo 6.245.335.884 -

8 | Phai tra theo tén do KH HD XD - -

9 | Céac khan phii tra, phai nop khac 370.111.596 6.804.182.266 1.149.923.79%
I |N ¢ dai han 10.765.482 10.765.482 10.765.482

1 | Phai tra dai lan cho ngroi ban - -

2 | Prai tra dai han noi bo - -

3 | Phai tra dai han khac - -

4 | Vay va rg dai Fan - -

5 | Thue thu ntip hoén 4i phai tra - -

6 | Dy phong tig cap mat viéc lam 10.765.48 10.765.48 10.765.48

(Ngwn: Bao céo tai chinhdm 2005, 200@4 duwroc kiém toan)

> Dbi véi khoan phai thu aaa khach hang: Ddéc thu aia nganh xay ehg throng phii
trng Mt lwgng Von lon dé thi cong terée va quﬁt toan cong trinh sau nénothdiém
ghi nhan doanh thu thong tréc thoi diém thu tén cia khach hang. Hob dong sin
xuit kinh doanh 9 thangau nim 2007 @¢a C6ng ty ing tréng kha va co nbi
khoan doanh thutugc ghi ntin so \6i nam 2005, 2006 &ng gin 100%) nlng tién do
thu tién tr khach hang ¢m hon tién do ghi nhin doanh thu, #h d&én cac khén phii
thu aia khach hang 9 thantjiu nim 2007, 1a 29,13ytddng, ting so \6i nam 2005 la
167,90% va 2006 la 127,94%rong thi gian ©i, Cong ty § tang arong cong tac thanh
quyet toan va chthi céng nling cong trinh cé ndin vén rd rang, thanh toan nhanh
nham cii thién chi tiéu nay.

Doi voi khoan phai tra cho naroi lao dong, gia ti khoan phai tra nay rm 2006 la

2.759.296.59@i0ng, 9 thang #m 2007 la 2.736.424.51ng: Chi yéu la céc khan
phai tra cho cacbgi cong trinh (9 thang am 2007 la 2.557.069.7846ng, chém
93,44% ong cac khan phai tra cho ngroi lao dong). Do pfan lén cacdéi chua thanh
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quyét toanduoc véi Cha dau tr. S5 tién trén § duoc thanh todn cho caii truong
dam nhiém thi cong ngay sau khi GHdau tr chuyén tien tra Cong ty.

Ch thich \é s ligu trong bao céo tai chint@d dwec kiém toan.

S6 liéu dung phan tich cac chb tai chinh:

Déi vé6i véi sb ligu ké toan rim 2005dugc s dung theo & du tai ngay 1/1/2006 wa
Béo céo tai chindd kiém toan am 2006.

Su khac nhau & sb ligu ké toan i thoi diém 31/12/2005 va 1/1/2006: Caé kéu
trong b&o céo tai chindé kiém toan im 2005 va 200@uoc lap theo cac chin muc
ké toan @a Viet Nam va phap kit hién hanh. Mic du Bng ngwn von va bng tai gn
chuyén tr cudi nim 2005 (ki ngay 31/12/2005) sangau nm 2006 (& ngay
1/1/2006) 1a khong thagoi. Tuy vay mot sb cac chi tiéu chi tét trong hai bao céo tai
chinh c6 s chénh éch.

Nguyén nhan: Do ¢hdé chinh sach nhaudc thaydéi trong viéc thec hién coéng tac
ké toan, b&o céo tai chintéi kiém toan mm 2005duoc lap theo chan muc ké toan
hién hanh quydinh tai Théng tr b 23/2005/TT-BTC ngay 30/3/2005 v/iwrbng din
ké toan thrc hién 6 chdn myc ké toan ban hanh kém theo Quydinh
234/2003/@-BTC ngay 30/12/2003va Bo truong Bo Tai chinh. Con béao céo tai
chinhda kiém toan @am 2006dugc lap theo Quyt dinh £ 15/2006/@-BTC ngay
20/3/2006 @a Bj truong Bo Tai Chinh v/v ban hanh ékio ké toan doanh ngBp.

Chi tiét cac khan chénhéch nhr sau:

Chi tiéu trén bing candéi ké toan ffi/%‘; /g%%% - /‘1‘; /g%%é Chénh lch
TAI SAN
A. Tai san ngin han 29.085.284.933 28.901.146.63% 184.138.298
|. Cac khan phii thu 12.330.380.874 15.238.277.352 -2.907.896.47¢
1. Cac khon phii thu khac 880.518.124 3.788.414.602 -2.907.896.478
Il. Tai sin ngin han khac 3.800.885.562 708.850.786 3.092.034.776
1. Chi phi ti truéc ngin han 892.989.084 0 892.989.084
2. Tai &n ngin hgn khac 2.907.896.47§ 708.850.786 2.199.045.692
B. Tai sin dai han 6.576.283.070  6.760.421.368 -184.138.298
. Tai sin dai lan khac 0 184.138.298 -184.138.298
1. Chi phi te truéc dai lun 0 184.138.298 -184.138.298
TONG CONG TAI SAN 35.661.568.003 35.661.568.003 0
NGUON VON
A. Ng phai tr a 29.717.966.233 29.717.966.233 0
I. No ngin han 29.707.200.75] 28.816.679.111 890.521.64C
1. Chi phi phi tra 1.746.340.917 1.757.106.399 -10.765.482
2. Phii tra ngi bg 6.245.335.884  5.344.048.762 901.287.122
. N¢ dai han 10.765.482 901.287.122 -890.521.640
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1. Phii tra dai hgn ngi bg 0 901.287.122 -901.287.122
2. Dr phong te cdp mit viéc lam 10.765.482 0 10.765.482
B. Ngubn von chii s hitu 5.943.601.770  5.943.601.77( 0
. Vén chi s hitu 5.943.601.770  5.943.601.77( 0
1. Qv dw phong tai chinh 11.298.069 0 11.298.069
2. Qu khéac thiéc won chi s hitu 0 11.298.069  -11.298.069
1. Ngudn kinh phi, q§ khac 0 0 0
TONG CONG NGUON VON 35.661.568.003 35.661.568.003 0

(Ngwn: B&o cdo tai chinhdm 2005, 200&3 duwroc kiém toan)
Ghi chi: Cac khon khdng cé s thaydsi xem chi tét trong béo céo tai chinh.

< Phin tai sin: Myc A (tai sin ngin han), $ du cwi nam 2005 chuyn sang la
28.901.146.635VN, nheng chH tiéu naydau mam 2006 la 29.085.284.933\BN
chénh éch +184.138.298 VN.

Nam 2005 $ tién nay té hién 6 muc B.1.1 (chi phi ti truéc dai lan khéc), sangam
2006 dugc the hién tai cac chi tiéu ram trong muc A (tai $in ngan han). Gu thé nhu
sau:
» Muc A.l (Cac khan phai thu): Ngay 01/01/2006 soov Ngay 31/12/2005 chénh
léch -2.907.896.478 VA.
Nguyén nhan: Bm 2005 $§ tién nay tf¢ hién tai muc Al.1 (cac khan phii thu
khac), nfeng nim 2006 4i thé hién tai muc A.Il.2 (tai sin ngin han khac).
> Muc All (Tai sain ngin han khac): $ du cui nam 2005 so i nam 2006 chénh
léch +3.092.034.776 VN.
Nguyén nhan: &tién chénh dch nay mm 2006duoc theé hign muc All (tai sin
ngan han khac) nleng nim 2005 § tien nayduoc the hién trong mic A.l (cac
khoan phai thu).
< PHin tai $in dai lin: Muc B (tai $in dai lan) ngay 01/1/2006 chénléch so Wi
31/12/2005 la -184.138.298 \IN
Nguyén nhan: Bm 2006, toan & <0 tién nay tié hi¢n tai chi tiéu aia mic A (tai
san ngin han).
o Prﬁn‘ ny phai tra: Muc A (ng phai tra) khdng chénhéch nhing trong cac chtiéu
thanh plan lai c6 sr thaydoi, cu thé nhe sau:
> Muc A.l (no ngin han): ngay 01/01/2006 chénéch so ngay 31/12/2005 la
-890.521.640 V.

» Muc All (no dai han): ngay 1/1/2006 chénhédh so ngay 31/12/2005 la
+890.521.640 VI®.

Nguyén nhan: Bm 2005, toan & sb tién muc A.ll.1 (phai tra dai lan moi bo)
chuyén sang mc A.l.1 (phii tra noi bo) cia nim 2006; § tién -10.765.482 ita
khoan chi phi phi tra trong mic A.l (ng ngin han) nim 2005dugc chuyén sang
khoan A.I1.2 (dy phong to cip mit viéc lam).
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< Phan ngwn vén chi sg hitu: Muc B.1 (von chi s hitu), chi tiéu q khac thige nguon
von chi ss hitu cwi nam 2005 tk hién < tien 11.298.069 VI, nhung $ tien cua ch
tiéu nay khi chugn  du sang m 2006 &i thé hién tai chi tiéu g du phong tai chinh.

11.2. Céac chtiéu tai chinh chi yéu

Céc chi tiéu Dt‘l,”:h"’ Nim 2005 | Nim 2006
1. Chi tiéu ¢ kha ning thanh toan
Hé sb thanh to&n nin han: lan 0,979 1,029
TSLD/No ngin han
+ Hé s thanh toan nhanh: lan 0,546 0,449
TSLP - Hang &n kho
No ngin han
2. Chi tiéu \¢ co cau von
+ Hé sb No/Tong tai gn % 83,3 86,5
+ Hé sb No/Vén chi si hitu lan 5,0 6,409
3. Chi tiéu ¢ nang lyc hat dong
+ Vong quay hangon kho: lan 1,56 0,65
Gi4 wn hang bén
Hang 6n kho binh quan
+ Doanh thu than/Tong tai gn % 47,03 31,26
4. Chi tiéu & kha niang sinh bi
+ Heé s loi nhuan sau thé/Doanh thu thén % 5,40 6,39
+ Hé s loi nhuan sau thé/Vén chi s hiru % 15,22 14,80
+ Hé b loi nhuan sau th&/Tong tai gn % 2,54 2,00
+ Hé s loi nhuan tir hoat dong kinh doanh/Doanh % 5,08 5,71
thu thuin

Nam 2005 va 2006 c6 &b sb thay ddi trong quin Iy vi md aia nganh xay ehg ha tang
nhu: thay doi trong @ ché quan Iy vén, o ché quan Iy chit lwong xay ding @ ban,
nghiém thu thanh todn céng trinhir $hay doi nay doi hoi chi dau tr va doanh nglp
phai co thoi giandé phu lyp v6i co ché méi va trong ngn han cdanh hrong tiéu arc dén
thoi gian nghém thu, quyt todn Ga Céng ty.

Cung i sy bién dong trong qan ly vi md aia nganh nt d& néuo trén vadic thu @a
nganh xay dng, hon thé nira Cong ty 1a it doanh nghip moi thanh Bp nén @m 2005 va
2006 Cong ty c6 @p nhiéu kho khin vé vén leu dong va tén do6 nghiém thu va ban giao
cac cong trinkid hoan thanh. in dén gia ti hang én kho @ia Céng ty khadn ma cli
yéu |a gia ti coéng trinh xay dng d dang (m 2005 la 12,669tddng va rim 2006 la
23,639 § dong, chém ty Ié trong Hng gia ti hang én kho trong tng la 98,39% va
99,27%).Pay la nhand chinhanh hrong dén kha ning thanh toan nhanh, lamagi chi
tiéu V& nang luc haat dong va kha nang sinh &i caa Cong ty. @ thé nhr sau:

> Chi tiéu thanh toan rig han cuia Cong tys mac trung binh so & cac doanh
nghiép cung nganh nghnhueng ch so thanh toan nhanhilkhd thip. Nhr da& néuo trén,
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do hang én kho ¢ mirc cao (Am 2005 la 12,876ytdong, nim 2006 la 23,812ytdong
trongang 44,27% va 56,38%ihg tai €n ngin han) hon thé nira ny ngin han aia Céng ty
kha bn (ttng ny ngin han nim 2005 la 29,707ytddng, king 83,3% va #m 2006 |a
41,042 ¢ dong, king 86,45%dng ngwn von) din dén chi s6 thanh toan nhanh 4h.

Cing do v ngin han cia Coéng ty &n vadic thu @a nganh xay ehg throng phii tng
tién trudc de thi cong cac cong trinlid trang tiu, vdy nén trong ¢ cau ngwn von, chi
tiéu W hé sb no kha bn.

» Céc ¢ s6 phan anh tinh hinh ha dong aia doanh nglgp ciing thap, he sb vong
quay hangdn kho nlb, toc d6 luan chugn von heu dong chim.

Tién do giai ngan va ngkéim thu rim 2005 va 2006t@ chi diu tr cac dr 4n xay dng ha
tang dac biét [a cac @ an & giao théng ma Cong ty tham gigt cham, lam gam luong
vén leu dong, anh hrong d&én doanh thu, Bu qua sir dung tai $in va cac chsb vé ning
luc haat dong aia doanh nglp.

> Loi nhuan nhirng nim vira qua @a Céng tyd mic trung binh, @n dén cac 1§ s
phan anh ki nang sinh bi caa Cong ty chdat miac kha khiém én. Ngoaianh hrong
chung @a sr bién dong trong nganh vauschim tré céng tac thanh toama chi dau tu,
viéc von chi so hitu khé thp (tinhdén cubi nam 2006 chdat ~6,4 § ddng) da l1am giam
dang K hiéu qua sr dung von va tng tai sin cia Céng ty.Day ding la khé kkin chung
cua cac doanh ngép chi haat dong trong Inh wrc nhin thau thi céng xaydp.

Véi sy chuyén hréng kinh doanhit di nhan thau thi cdng céng trinh,ikiong trong thanh
quyét toan sangihh wrc kinh doanh d &n, thrc hién lam chi dau tr; da cang héa céc
kénh huyddong von, trong nitng rim t6i, muc tiéudé ra aia doanh ngldp la gam ti da
cac khan phii thu aia khach hang, cac ki phai tra cho ngroi lao dong va @i thién cac
chi sb tai chinh.

Pau nam 2007 Cong tyid tén hanh ing von diéu lé tir 5 ty Ién 25 § dé tai tro cho ndt
s cac dr &n tBm ning ma Céng tylam nhiém ddng thdi thay ddi co cu von hop Iy hon
dé dam bao an toan & mat tai chinh trong qué trinh Abdong sin xuit kinh doanh.

12. Hoi dong quan tri, Ban Tong giam doc, Ban kiém soét, Ké toan truéng

Hgi dong quan tri:

STT Tén Chirc vu
1 Nguyén Pang Lant Cha tich HDQT
2 Pinh Ngoc Anf Uy vién HbQT
3 | Pao Viét Tho Uy vién HbQT
4 Nguyén Vin Ph Uy vién HDQT
5 Lé Quéc Huy Uy vien HbQT
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Ban Téng Giamdac:

STT Tén Chirc vu
1 binh Ngoc Anf Tong dam dbc
2 Pao Viét Tho Ph6Tong dam déc
3 Lé Vin Tcan Pho 16ng giamdbc
4 Lé Quoc Huy Ph6 TCD- Giamddc chi nhantTP. Fo Chi Mint

Ban Kiém soat:

STT Tén Chirc vu
1 Duong Kim Ncoc Truong Ban Kém soa
2 Nguyén Vin Dai Uy vién Ban Kém soa
3 Tran Duc Hanh Uy vién Ban Kém soé

Ké toan trwéng:  Nguyén Thanh Hi
So yéu ly lich trich ngang

1. Ho va tén: Nguyén Piang Lanh

= Gigi tinh : Nam

= Ngay thang am sinh : 22/8/1954

* Noi sinh :bong Anh — Ha Ni

= S6 CMND : 012899392 & ngay: 04/8/2006t Ha Noi

»  Qudc tich: : Viet Nam

= Dan c : Kinh

= Dia cH thuong trd : $ 22, ngach 102/27 K&tDuy Tién, Thanh Xuan, Ha o

=  Dién thai lién lac : 04 7683839

= Trinhdé gido dic phd thdng :10/10

*  Trinhd¢ chuyén mon . K se may xay dng

* Qua trinh cbng tac

Thoi gian cong tac 15 &im gan day Chirc vu, don vi cong tac

0 1989 - 1995 T CogtiTong ong ty Sonpa S
0 1995 - 2001 - Phé giamidc Cong ty Séndpa 9
o 2001 - 2005 - Giamddc Cong ty Sénda 9
o Tir 2006dén nay — Cha tich Hoi dong quin tri Cong ty CP S6n§a 9

» Chac wu dang rim giit tai T6 chrc niém yét: Cha tich HDQT Céng ty 6 phan
Soéngba 9.06.

= Chic w dang mm giit & cac 6 chiac khac: Cli tich HDQT Céng ty 6 phan Song
ba 9.
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= S5 lwong & phan nim giir : 400.000 & phan
Trongdo:
0 S& hitu ca nhan : 0dcphan
o Dai dién phan von cia CTCP Sénda 9 : 400.000& phan

=S¢ hitu do nlitng ngroi ¢é lién quan ém gi:
Vo: Ba Nguyn Thi Nhim rim giit 33.000 6 phin
= Quyen loi mau thidn véi lgi ich Cong ty khong
2. Ho va tén:Pinh Ngoc Anh

= Giodi tinh : Nam
= Ngay thang am sinh : 08/4/1959
* Noi sinh : Thrgng Hoa — Nho Quan - Ninh Binh
= S5 CMND : 012793268 & ngay 10/6/200%t Ha Noi
»  Qudc tich: : Viet Nam
= Dan tc : Kinh
= Dia cH thuong trd : Nha & 6 ngd 166iuong Tran Duy Hung, © 12,
Trung Hoa, Gu Gidy — Ha Nbi
=  Dién thai lién lac : 04 7557141
= Trinhd6 gido dic phb théng :10/10
= Trinhdo chuyén mén . K s xay drng
» Quatrinh céng tac
Thoi gian cong tac 15 #m gan day Chirc vy, don vi cng tac
0 1992 — 1995 — Truong phong KTKH Cong ty Thu Cong -
Tong Cong ty Sonda.
o 1995 — 2001 - Phé Giamdbc Cong ty Sénda 15 - ong Cong
ty Séngba.
o 2001 — 2003 - Giam déc Xi nghép 9.06 trc thuye Cong ty
Séngba 9.
0 2004 — 9/2007 - Giamddc Cong ty @ phan Séngba 9.06.
o Tur 10/2007dén nay - Téng giamdbc Cong ty G phan Séngba 9.06.

= Chac wu hién nay: Uy vien HDQT-Téng giamdbc Cong ty @ phan Séngba 9.06
= Chac wu dang rim giir & cac 6 chac khac:khéng
= S6 ¢ phan nam giit : 250.000 & phan
Trongdo
o So hitu caAnhan 50.00@ @han
o Dai dién phan von CTCP Sondga 9 : 200.000&phan
S hitu do nlirng ngroi ¢é lién quan &m giir:  : khoéng
= Quyén loi mau thidn véi lgi ich Cong ty khong
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3. Ho va tén: Pao Viét Tho

= Gidi tinh : Nam

= Ngay thang am sinh : 13/8/1951

* Noi sinh : Van Nam — Phuc oh Ha Tay

= S5 CMND : 011814381 & ngay 10/12/1993it Ha Noi
»  Qudc tich: : Viet Nam

= Dan c : Kinh

= Pia cH thuong tra © $ 47 PId Thi Sach - Qén Hai Ba Terng — Ha N
=  Dién thai lién lac : 0903 262 131

» Trinhdé gido dic phd théng :10/10

= Trinhdé chuyén mén : Kin trac s

* Qua trinh cbng tac

Thei gian cong tac 15
nam gan day
0 1992 — 1994 - Chuyén vién — Cong ty kb sat thet ké Dién |
0 1995-1998 - Bogi truong — Cong ty Xay dng va @ giéi Ky thuat
0 1998 — 1999 - Truong phong K hoach — Céng ty Xay dng va @ giéi
K§ thuat
2000 — 2001 - Chuyén vién Phong Qu ly KT Cong ty Sonda 9
2001 — 2002 - Phé Giamdéc Ban QLCDAPau tw — Cong ty Son@a 9
2002 — 2003 - Phé Giamdbc Céng ty & phin Songba 9.06 thac
Céng ty Sénda 9
0 2004dén nay - Ph6 Tong Gidmddc Cong ty @ phin Songba 9.06

Chirc vu, don vi cong tac

o

o

o

= Chac wu hién nay: Uy vien HDQT — Phé Bng giamddc Cong ty @ phan Séngba

9.06
= Chac wu dang rim giit & cac 6 chac khac: khong
= S6 ¢b phan rim giit : 40.699 6 phan
Trongdo
0 S& hitu ca nhan : 40.699 @han

o Dai dién phan vbn nha méc ;0 & phan
=S4 hitu do nhirng ngroi ¢6 lién quan am gir:
Con trai: Ongbao NHit T - $ ¢6 phan nim giir: 9.725 6 phan
= Quyén loi mau thdn i loi ich Céng ty : khéng
4. Ho va tén: Lé Quoc Huy

= Gigi tinh : Nam
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* Ngay thang am sinh : 20/8/1974
* Noi sinh : Pha Xuyén — Ha Tay
= S5 CMND © 1111778564p ngay 10/01/200kitHa Tay
= Qudc tich : Viet Nam
= Dan c : Kinh
= Dia cH thuong tru : Xa Hoang Long, hég Phu Xuyén, Ha Tay
=  Dién thai lién lac : 04 8389917
» Trinhdé gido dic phd théng :10/10
*  Trinhd¢ chuyén mon . K s xay drng
» Quatrinh céng tac
Thai gian céng tac 15 &m gan day Chirc vu, don vi cong tac
0 1997 — 1999 - Can b ky thuat - Tong Cong ty Sonda
o 1999 — 2003 - Boi truong — Céng ty Xay dng & 2 -
Toéng Coéng ty Xay dng Ha Nbi.
o0 2004 — 2005 - Giam déc Xi nghiép 962 — Céng ty €
phin Séngba 9.06
0 2006dén nay - Poi truong — CoNg ty CP S6nBa 9.06-
Pho T®

= Chirc wy hién nay: Uy vién HDQT- Pho éng giamdoc CTCP Sonda 9.06- Giam
doc chi nhanh TPHCM
= Chac wu dang rim giir & cac 6 chac khac:Khdng

= S6 ¢ phan nam giir : 37.500&phan
Trongdo
0 S& hitu ca nhan : 37.500 phan
o Dai dién phan von nha méc 0 & phan

=S¢ hitu do nlitng ngroi ¢6 lién quan &m gix  : khéng
= Quyen loi mau thidn véi lgi ich Cong ty khong
5. Ho va tén: Nguyén Vin Phuc

= Gidi tinh : Nam

* Ngay thang am sinh : 01/01/1966

* Noi sinh : Xuan Mai, Chong My, Ha Tay

= S5 CMND : 1140112094p ngay 05/3/1993t Ha Tay

= Qubc tich: : Viet Nam

= Dan tc : Kinh

= Dia cH thuong tra : 7B, Ao Sen 7,31 Md, TP Habong, inh Ha Tay
=  Dién thai lién lac : 04 7683841
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= Trinhd6 gido dic phb théng :10/10
= Trinhdé chuyén mén : K s kinh & may
* Qua trinh cbng tac
Thoi gian céng tac 15 Bm gin day Chirc vy, don vi cong tac
0 1990 — 1993 - Chuyén vién Phong Kinl¢ tKé hoach
Toéng Cong ty Sonda
o 1993 — 1994 - Phong Kinh & Ké haach - dai dién
Toéng Coéng ty Sénda ti Yaly
o 1994 — 2001 - Truong phong Kinh & Ké haach -
Céng ty Sénda 3
0 2001dén nay - Trusng phong Kinh & Ké haach -
Céng ty Sénda 9

- Chic vy hignnay : U vién HDQT Cong ty @ phin Séngba 9.06 — Phéong
giamdoc Cong ty © phan Séngba 9.

- Chirc vy dang rim giit ¢ cac 6 chirc khac: Phé 3ng giamdoc Cong ty 6 phan
Séngba 9, kiém Teong phong Kinh& Ké hoach Céng ty CP Sénba 9

= S6 ¢ phan nam giir : 200.000&cphan
Trongdo
0 S& hitu ca nhan : @ ehan
o Dai dién phan vén CTCP Soénda 9 : 200.000han
= So hitu do nhirng ngroi c6 lién quan &m gt :khong
= Quyén loi mau thdn i loi ich Céng ty khéng

6. Ho va tén: Lé Van Toan

= Gidi tinh : Nam

* Ngay thang am sinh : 30/4/1975

= Noi sinh : TrEu Son — Thanh Hoa

= S6 CMND : 1718172284p ngay 23/3/1993%t Thanh Hoa
»  Qudc tich: : Viet Nam

= Dan tc : Kinh

» Dia cH thuong trd : X6m lai - My DBinh - T Liém - Ha N
=  Dién thai lién lac : 04 7557144

= Trinhd6 gido dic phb théng :10/10

*  Trinhd$ chuyén mon . K sur xay drng

» Quatrinh coéng tac
Thoi gian cong tac 15 #im gan day Chirc vu, don vi cong tac

o 08/1998 - 1999 Tong Coéng ty Son@a
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0 1999 — 2000 - Tong Cong ty Xay dng ha ting
(Licogi)

o 2000 — 2001 - Cong ty kinh doanhat tu va xay fip
Séngba 15

- Ph6 Giamdéc Xi nghép Séngba
9.06 trrc thuwye Séngba 9

- Pho6 Giamdbc Cong ty @ phan Séng
ba 9.06

o 2001 - 2003

0 2004dén nay

= Chac wu hién nay : Phé dng giamddc Cong ty @ phan Séngba 9.06
= Chac wu dang rim giit & cac 6 chac khac: khong

= S5 ¢b phan rim gt : 800 & phan
Trongdo
0 So hitu canhan 800dcphan

o Dai dién phan vén nha méc ;0 & phan
- S5 hitu do ntiing ngroi 6 lién quan &m gii: Vo: Ba Nguygn Thu Ngfia $ ¢6
phan nam git: 7.000 ¢ phan
= Quyén loi mau thdn i loi ich Céng ty khéng
7. Ho va tén: Nguyén Thanh Hai

= Gidi tinh : Nam

* Ngay thang am sinh : 20/10/1974

* Noi sinh : Duy Tién — Ha Nam

= S5 CMND : 0129568884p ngay 17/4/2007at Ha Noi

= Qubc tich: : Viet Nam

= Dan c : Kinh

= Dia cH thuong tra : P213- H2- Khu TT Kim Giang — P. Kim GiaRg

Thanh Xuan — Ha dl

=  Dién thai lién lac : 0912 247 248

» Trinhdé gido dic phd thdng :10/10

= Trinhdé chuyén mén : €nhan Kinh B

* Qua trinh cbng tac

Thoi gian cong tac 15 #im gan day Chirc vu, don vi cong tac

o 1998 — 2000 - Chuyén vién k toan — Cong ty Sonpa 2
0 2000 — 2004 - Chuyén vién & toan — Cong ty So6nba 8
0 2004 — 2006 - Chuyén vién &k toan — Cong ty €phan Xay

dung ha ting Songba
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0 2006 — 2007 - Phé Ké toan tuong Cong ty G phan Séng
ba 9.06

o 10/2007dén nay - Ké toan téng Cong ty @ phan Séngba
9.06

= Chac wu hién nay: K toan tang Cong ty @ phan Séngba 9.06
= Chac wu dang rim giit & cac 6 chac khac: Khéng
= S6 ¢b phan rim giit : 40.000 6 phan

Trongdo
o So hitu canhan 40.00%@han
o Dai dién phan von nha méc 0 & phan

So hitu do nhirng ngroi ¢6 lién quan am giir:
Anh trai: Ong Ngugn Thanh Ha : 48.740qhin

= Quyen loi mau thidn véi lgi ich Cong ty khong
8. Ho va tén: Dwong Kim Ngoc

= Gigi tinh : Nam
* Ngay thang am sinh : 10/4/1963
= Noi sinh :Pha Th
= S6 CMND : 012207557 4p ngay 03/4/199%t Ha Noi
»  Qudc tich: : Viet Nam
= Dan tc : Kinh
» Dia cH thuong trd © $ 10, ngd 40dudong Nguy Nhue Kon Tum, Thanh
Xuan, Ha Ni
=  Dién thai lién lac : 04 7683845
= Trinhd6 gido dic phb théng :10/10
= Trinhd6 chuyén mén : €nhan Tai chinh Ktoan
» Qua trinh cbng tac
Theoi gian cong tac 15 &m gin day Chirc vu, don vi cong tac
0 1990 — 1991 - Can & Ngan hangbau tr va Phéat tén Vinh
Phuac
0 1991 — 1994 - Pho K toan tuong Tong Cong ty Sonda
0 1994 — 1997 - Ké toan trang Cong ty Tr van S6ngba
o 1997 — 2001 - Ké toan trong Cong ty Son@a 8
0 2002 — 2002 - Ké toan tuong Cong ty xi ning Songba
0 2002 — 2005 - Phé K& toan tong Tong Cong ty Sondda,

Ké toan trrong Pai dién Tong Céng ty Séng
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Da i Mién Trung
0 2005 — 2006 - Ph6 Ké toan trong Tong Cong ty Sonda
o 03/2006den nay - Ké toan tuong Cong ty @ phan Séngba 9

= Chac wu hién nay: Tirong ban Kém soat Coéng ty €phan Séngba 9.06
= Chic wu dang rim giit & cac 6 chic khac: K toan taong Cong ty G phin Séng

ba9
= S6cophanmam git : 100.000 & phén
Trongdo
o Sshitucanhan :  O&phin

o Dai dién phan vén CTCP Soéngdpa 9: 100.000 & phén
=S4 hitu do nhiing ngroi ¢6 lién quan am gir  : khéng
= Quyén loi mau thdn i loi ich Céng ty khéng

9. Ho va tén: Nguyén Vin Dai

= Giogi tinh : Nam
* Ngay thang am sinh : 20/02/1961
* Noi sinh : Ly Nhén — Ha Nam
= S6 CMND : 2306111624p ngay 25/4/2000ut Gia Lai
»  Qudc tich: : Viet Nam
= Dan tc : Kinh
= Dia cH thuong tru : Phong 406, nha H1-3,iping Thanh Xuan Nam, Ha
Noi
=  Dién thai lién lac : 04 7683746
= Trinhd6 gido dic phb théng :10/10
= Trinhdé chuyén mén : €nhan Kinh B
* Qua trinh cbng tac
Theoi gian céng tac 15 Bm gin day Chirc vy, don vi cong tac
0 1982 — 1989 - Codng ty Van ti 500 xe - Bng Céng
ty Séngba
0 1990 — 1991 - Hop tac laodong tai Cong hoa Iraq
o 1992 — 2002 - Ph6 phong § chac Hanh chinh Céng
ty Xay lip Thi céng @ gidi - Téng
Cong ty Sonda
o 2002 — 2003 - Ph6é Chéanh an phong — Banbiéu
hanh Or &n Thy dién Tuyén Quang
o 2003dén nay - Truong phong B chic Hanh chinh
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Coéng ty @ phan S6ngba 9

= Chic wy hién nay: Uy vién Ban Kém soat — Cong ty €phin Séngba 9.06
- Chirc vy dang rim giit ¢ cac 6 chic khac: Trong phong B chic Hanh chinh
Coéng ty @ phan Séngba 9

= S6 ¢ phan nam giir : 100.000&phan
Trongdo
0 S& hitu ca nhan ; ®@han
o Dai dién phan vbn CTCP Sén®a 9 100.0006cphan

- S6 hitu do ntiing ngrdi ¢6 lién quan am giit: Vo: Ba Nguyn Thi Chinh - § ¢
phan nam giii: 2.709 © phan
= Quyen loi mau thidn véi lgi ich Cong ty khong
10. Ho va tén: Tran Pirc Hanh

= Gidi tinh : Nam
= Ngay thang am sinh : 20/01/1971
* Noi sinh : Hrong Son — Ha Tinh
= S5 CMND : 0124367584p ngay 29/3/2007at Ha Noi
»  Qudc tich: : Viet Nam
= Dan tc : Kinh
» Dia cH thuong trd : $ 14 ngach 45/1 Ngdy Tréi - Thanh Xuan - Ha
Noi.
=  Dién thai lién lac : 04 5583830
= Trinhd6 gido dic ph théng :10/10
*  Trinhd¢ chuyén mon : K su Thuy loi
» Quatrinh céng tac
Theoi gian cong tac 15 #im gan day Chirc vu, don vi cong tac
0 1994 - 1996 - Can I ky thuit — Céng ty Sén@a 10
0 1996 — 2001 - Boi truong — Cong ty S6nPa 15
0 2001 -2003 - Poi truong — Xi nghép Séngba 9.06 trc

thuoc Cong ty Sénda 9
- Giamdbc Xi nghép 2 tre thuwse Cong ty 6
phin Séngba 9.09

- Poi trusng — Cdng ty G phan Séngba 9.06

o 2003 - 2004

0 2004dén nay

= Chac wu hién nay: Uy viéen Ban Kém soat Cong ty &phin Séngba 9.06
= Chac wu dang rim giit & cac 6 chac khac: khong

= S5 ¢ phan ram gt : 20.000 6 phan
Trongdo
o So hitu caAnhan 20.00G@han
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o Dai dién phan vén nha mréc 0 ® phan
= S§ hitu do nhirng ngroi ¢6 lién quan am giir:
Vo¢: Ba Kiéu Thi Hong Lan - $ ¢6 phan rém giir: 20.000 6 phan
= Quyén loi mau thdn i loi ich Céng ty khéng
13. Ké hoach sin xuét kinh doanh, lgi nhuan va d tic trong nim tiép theo

13.1. Két qua kinh doanh du kién ciia Cong tydén nam 2010.

_ K& hoach

STT Noi dung bvT Nam Nam Nam Nam

2007 2008 2009 2010
1 | Doanh thuthuan tri éu dong 58.50( | 105.(0C | 121.15(| 166.65(
Doanh thu xayp triéu dong 54.000/ 75.000 95.000| 110.500
Doanh thu khac téu dong 4,500/ 30.000 45.000 65.000
2 | Loi nhuén sau thué tri éu dong 6.000/ 9.000 13.500,  20.250
3 | Vén diéu @ tri éu dong 25.000] 50.000 70.000, 100.000
4 | Ty SUAt lgi nhuan/doanh thu % 10,26 10,4 11,14 12,15
5 | Ty suét lgi nhuan/vén chia sé hiru % 20,67| 20,80 25,30 31,97
6 | Tylécd tirc % 15,0 16,0 17,0 18,0

(Ngwn: Ké hazch phat trén sin xuit kinh doanh ga Céng ty @ phin Séngpa 9.06)
13.2. Gin cir dé dat dwoc ké hoach lgi nhuan va o téc noi trén.

Dén thang 9 am 2007, doanh thuia Cong ty 1a 28,2/tdong, loi nhuan sau thé woc dat
~4,38 ¥ dong, trong tng hoan thanh 48,29% koach doanh thu va ~71,4% koaach loi
nhuan. Quy VI nim 2007, Céng tytay nhanh tn d6 thi céng cac cong trindié trien khai
vadiy manh céng tac nghim thu, thanh toan.
Céc cong trinh dr kién nghiém thu trong quy 1V/2007
BVT: ty dong

Tén cbng trinh Gia tii doanh thu trong quy
Thay dién Sé San 2,0

Puong G Liing - Lang Sn 1,0

buongban Plrgng - Ha Tay 2,0

Cong trinh tly lgi lam'LA 4,0

Khach an Quang Ninh 6,0

Thuay dién Nam Xay Noi 2 10,0

Céc cong trinh khac 9,0

Téng 32,0

(Ngwn: Ké haach sin xuat kinh doanh aim 2007 éa Cong ty @ phan Séngba 9.06)
Dé thyc hién thing loi Nghi quyét dai hoi c6 déng rim 2007 vadinh hréng phét tén cho
nhitng rim t6i, Cong ty trén khaidéng b cac gii phap sau:
a. Cong tacéd chizc hanh chinh:
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Sip xép lai cac phong ban ngép wu, trongdé thuc hién viéc phan cong trach
nhiém quyén han oy thé cia irng CBCNV nlim dé cao tinh  giac, tr chiu trach
nhiém tradc cong Véc.

B6 sung can &ky thuat, dam bao co ban doc lap thi cong i hién truong.

Ctr CBCNV di hoc thém nghiip wu theo yéu &u céng véc va cacdp hoc cia Téng
cong ty tréu tap.

Tang arong viéc dao o & ki su, cir nhan va céng nhandnra treong... dé sém
dua vao day trugn sin xuat.

Xay dyng chinh sach rm thu hat CBCNV c¢6 kinh ngim va to diéu kién cho
CBCNYV trongdon vi phat huy Bt ning hrc cdng tac.

b. Céng tac én xudt - thi cong:

Quan tam xay whg can b phong banti manh @ co6 té hoan thanhdt nhiing

nhiém vu méi, ngoai ra con c6 thhd tro kip thoi cacddi khi c6 cdng véc phat sinh
trong qua trinh thi cong.

Trudce khi thi cong Bt bubc phii 1ap cac bén phap, & d6 chon bién phéap thi céng
t6i wu nhim giam thiéu chi phi.

Cong tac an toan laddng, throng xuy@n giam sat ahchs, cip day du bao ho lao

dong va xay dng chi tét hon nira i quy ky luat vat chit vé an toan laaiong.

Cuong quyét thi hanh K luat déi véi nhiing trong hop 6 tinh haic ludn sao
nhang trong céng tac nay.

Déi véi cong trinh tong diém, xay drng quy trinhdiéu hanh bp ly chit ché phan
cip a1 thé cho can B thi céng, 40 ar chi dong trong ch dao thi céng vau chiu

trach nhém. Thanh 4p kip thoi nhitng © doi dé trién khai thi céng nting céng véc

nho 1€, doc lap.

DPay manh cdng tac &p thi, mo rong th treong.

Céc hop dong da ky két dang thuc hién:

BVT: ty dong
Tén cong trinh Gia ti hopdong | Khei cong Hoan thanh
Khéch an Quing Ninh — CT NV 01 12,5 1/2007 1/2009
Xwong may nha mayéd kim Phong Van 10,5 02/2007 02/2009
Céng trinh thy lgi IAM'LA 8.1 5/2007 5/2008
Ho chira nréc Bam Ha (Quing Ninh) 1,06 5/2007 02/2008
Pién cao t va tam bién 4p B chia nroc
Pam Ha - Qung Ninh 1,0 02/2007 02/2008
Téng obng 33.16

(Ngwn: S liéu béo céo ga Cong ty G phin SongpPa 9.06 @m 2007).

c. Cong taadau tw:

Tir naydén nam 2010, Cong tyiay manh cdng taaiau tr. Uéc tinh bng gid ti dau tr
dat hon 250 § dong, trongdd cé hai & an tong diém ma Cdéng tydang hoan tiéin cac
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tha tuc cWbi clngdé tién hanh kidi cong. ‘
DVT: ty dong
Tién do thuc hién du &n
= bang hoanat cac thi tuc xin giaodat.

100 | = Quy | ram 2008 Ki¥i céng, Quy Il rAm
2010 hoan thanh.

Gia ti

Tén cong trinh AU tr

Khu nha chungwehon hop ngd 1008 -
Hoang Quc Viét

Dy an xay @ng nha may thy dién Nam 150 |+ Péadugc dip gidy ching nkin dau t.
Xay Noi 2 - Tir quy IV ndm 2007dén Quy Il im 2010
Téng ddng 250

(Ngwn: S liéu bao cao ga Cong ty G phin Sdngpa 9.06 @m 2007).

Céng ty § thuc hién vai trd Chi dau tr va tnre tiép tién hanh thi céng, kinh doanh vao
2 dy an trénDAay 1a hai @ an c6 quy modn, mang i hiéu qua kinh & cao,danh du
mbc quan tong khing dinh hréc chuyn minh mnh n& caa Céng ty vao @ng dau tr
kinh doanh cacwan vainh wec bt dong sin.

Déi voi dy &n Khu nha chunguchdn hop ngd 100B - Hoang @ Viét, Cong ty § tién
hanhdau tr thanh nhéu buedc theo hinh thc ding nét phan vn leu dong hién co @a
doanh nghiip két hop voi mot phan vén gop @a khach hang (theo dudinh) dang ky
tham gia d an.

Déi véi du an thiy dién Nam Xay Noi 2, Cong tyda dugc Ngan hang phat am Viet
Namddng y W mit nguyén ic @ viéc cho vay %n thrc hién.

Cac thong $ kinh té ciaa du an:

e A K& hoach
Gia tri hgp dong thwc hién
STT Dy an Gia tri o Nim | Nim
. L¢i nhuan dw 7 £
woc Kién bat ket
tinh dau | thuc
Dy an thuy dién Nam Xay Noi 2. 150 | * Giai doan thi| 2007 | 2010
‘ o cong xay 4p:
= Da hoan thin xong pfan thiet ke co sy va 24 ty VND.
dwoc UBND tinh Lao Cai eép giay ching
nhian dau tr ngay 29/11/2007. * Giai doan
= D& c6 Cong in s 2873/CV-EVN-KH ool hf;”r;" kh;
1 | vé viéc chap thuin muadién cia Tap doan ﬂaC( nj)'
" ty VND/nam.
bién lyc.
= Du kién thang 11/2007&stién hanh thi * Giai doan
congduong cong . sau hoan én:
» Duy kién dau nim 2010duva vao vn hanh, ~18Yy §
khai thac. VNB/nam
Dy &n khu nha chung @ hén hgp 100B| 100 % | * Giai doan thi| 2008 | 2009
» | Hoang Qubc Vit (2.000m2). VND |cong xay ip:
) 5ty VND.
» Pang ten hanh nghiénia dr &n va hoar
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thién cac ¥in ban xin giaodat. * Giai doan
= C6 Cong un & 588/CV-UB ngay 25 ;’;‘n hangé kha
thang 12 am 2006 éa UBND x& @ Nhue ng y

va Cong ¥n $ 180/VPUB-NNDC ngay 23
thang 01 am 2007 éa UBND thanh ph
Ha Noi d& nghi Cong ty lién & véi So Tai
nguyén, Méi teong, Nhadét dé duoc hudng
dan céc thi tuc xin giaodat.

= P43 tién hanhdo V& xong ch gidi duong
do v6i So bia chinh Ha Ni.

= D4 c6 cong N & 2840/TNMTND-
KHTH ngay 29 thang 06am 2007 ¢a S
Tai nguyén Moi trong va Nhadat ve viéc
husng din don vi lam tha tuc dau tu dy an.
= Gilra thang 09 &m 2007 Cong ty c6 cong
van gri S6 Quy hach Kien trdc Ha i xin
chi gioi duong do va quy hach ©ng tre.

(Ngwn: S liéu bao céo ga Cong ty @ phin S6ngpPa 9.06 @m 2007)

Ghi chu: Lpi nhugn du [(ié'n trong giaidogn thi cong xaydp coduwoc do Cong tyat thi
cbng, vy nén cac ngén lyc aia doanh nghip duwoc phat huy hiu qui va tiet kiem
duoc cac khan chi phi.

Ngoai ra, h§n tai Cong tydang tén hanh trén khai thém rot so dy &n \é bat dong sin
va thiy dién khac nim tao sr phat trén ben vitng. CH tinh riéng kidi lwgng thi cong
ma Cong ty lam Ghdau tx dadaptng du congan viéc lam cho nang thi cong xaydp
dén mim 2010.

Sau khi cac d an kit dong gin, thiy dién di vao khai thac Cong tyesthanh ép cac xi
nghiép kinh doanhit cac dr &n nayday la ngwn thu ntp 6n dinh hang am cia Céng
ty.

d. Cong tac kinh &, ké hogch, it tw va tai chinh I toan:

- Sb can [ chuyén mon nghp wu lam K haach phii bam st tin truong, th
truong, prﬁi hop t6t hon nradé co thke xay drng k& hoach sat thrc, tao diéu kién chiuin
bi san xuat khéng h dong.

= San thao hop ddng dungdu theoding phap lat, phong nga moi tranh clip dang
tiec xay ra.

= Mo rong quan B mang tinh thong xuyén wi ban hang, quét dinh nhp hang
ddng ching laai véi gia thap nhat.

- Déu tr vé thoi gian, cong a va @ ché dé cdng tac thu én dat hiéu qui kip thoi
theo trng giaidoan xay Ep hoan thanh. R dau thu ki hét cong my phai thu trong
nam.

e. K& hoach huydéng vén:
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Pé trién khai At nhidu dr anda ky két vadaptng nhu du ting trrong aia doanh nglép,
trong nhimng nim t6i, Cong ty @n hrong von rat Isn. Theo K haach, Cong ty & ting wn
diéu Ié tir 25 % nhu hién nay 1én 1005t vao rim 2010. Ngoai ra Cong ty con tichractim
kiém nhigu ngbn vén tin ding khac nir Ngan hang Phat ém Viét Namda cam Kt tai
trg 130 ¥ cho cac d¢ an dia Cong ty tén khai trong Bm t6i véi 1di suit vu dai.

13.3. Caadinh hwéng va muc tiéu phat trién dén nam 201Q

Néu nhr nhirng rim trede day, cong tadau tu chi yéu tir ngudn von ngan sach Nhamdc
thi hién nay, i chinh sach théng thoang trorigh wrc thu hut ‘é)n dau tr vao cac d¢ an
phat trén kinh € xa hoi, Nha nréc chi chiu trach nhém quan ly vé quy hach tng thé,
dinh hréng phat trén vadau tr cac dr &n tong diém, lién quandén an ninh gbc phong ..
con hi giao cho doanh ngép thrc hién cong taatiu tr va kinh doanh,ut chi trong huy
dong cac ngbin vén, tr chiu trach nhdm V& hiéu qua hoat dong theo quydinh aia phap
luat.

Véi co ché chinh sach @i nay va B day kinh nghim trong gan ly, thi cbng @ an, tr
nayden 2010 Cong ty&diéu chinh @ ciu nganh ngd, ting ty trong dau tr giam ty trong
xay lap, phin ddu giam tham giadau thau thi cong cac céng trinh ma thi céng cac cong
trinh thbc cac ar an @a minh, ing cach ing arong trién khai cac ¢ an & bat dong
san, thiy dién 1a 2 nganh nghtruyén thong va la té manh aiadon vi.

Trudc mit thuc hién ot cac lyp dong da co nh:
- Cong trinh thy loi IAM’LA
- Khach sn Quing Ninh — CT - NV 01

Quy IV / 2007: Tham giatau thau va ptin dau tring thu khaing 100 § dong dé thuc
hién trong thyi gian cac @ andau tr cia Cong ty cha trien khai manh.

Trién khai 6t 2 dr &n: Thiy dién Nam Xay Noi 2; Nha Bn hop 100B Hoang Qac Viét
Tiép tuc xtc tén cac ar &n \& bat dong sin & Ha Noi, Ha Tay, TP.HCM va cacudan thiy
dién ¢ cac tnh mien nui phia Bc.

M¢ rong cong taalau tr vao cacinh wrc khac (Tai chinh, wsc sach) dam bao mirc ting
trudng kEn virng hang am tir 15-20 %, 6 tc hang Am dat trén 15 %.

Vén diéu 1& 8 dugc ting phu lop v6i sy phat trén cia Cong ty, ¢ kién ¢én nim 2010 la
100 ¥.

14.Péanh gia aia t6 chirc tw van vé ké hoach loi nhuan va d tic

Qua qué trinkhu thap thong tin, tién hanh nghién ciru, phan tich va danh gia vé hoat dong
kinh doanh ciia Cong ty c¢b phan Song Pa 9.06 ding nhr nganh Xay dng vadau tr Thuy
dién noi chung, trong 10am t6i, mac ting tnrong doanh thu hangam (voi quandiém
than trong) dat khaang (15-20)% la hoan toan céétthyc hién dugc. La ndt trong nhiing
Doanh nghip c6 nhéu kinh nghém trong thi cong € gidi, xay drng va qun ly diéu hanh
cac dr an Thy dién, dugc cac & chic trong rée va cac ap doan kinh € lon trong khu
vuc biét dén v6i thuong hisu Séngba 9.06 - Bng Cong ty Sonda, Cong ty co phan
Song Pa 9.06 € co the duy tri va nd rong duoc thi phan cia minh trén thtruong vadat
dugc mic do tang truong cao.
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Trén @ so nhiing dicu kién ma Cong ty fin cd, véc Songba 9.06dat ké hoach kinh
doar]h, k hoach lgi nhuan nhr trén 1a hoan toan co tinh kithi, cong ty co th thyc hién
tra ¢ tarc 14%-18%/am.

Nhitng y kién nhan xét, danh gia tréntay 1a quandiém doc lap caa ching téiduoc dra
trén @ s nhitng théng tin thu tip co6 clon loc va nliing 1y thuyét vé Tai chinh adi goc
d6 danh gia éa mdt to chic tr van. Nhin xét nay chcd y nghia tham kko ddi voi cac
nhadau tu.

15. Théng tin W nhitng cam Kt nhung chra thuc hién caa té6 chirc diang ky
niém yét

(Khéng co)
16. Cac théng tin, cac tranh ctip kién tung lién quan %i cdng ty ma co tté anh
hwéng dén gia c chirng khoan niém \t

(Khéng co6)

- . ~ TOCHUC TU VAN .
TRANG CONG TY CO PHAN CHUNG KHOAN TR ANG AN 52



@ CONG TY CO PHAN SONG DA 9.06

SONGPA 9.06

BN CAO BACH

IV. CHUNG KHOAN NIEM Y ET
1. Loai chieng khoan:

2. Ménh gia:

3. Tong & ¢b phiéu:

Cb phiéu phb théng

10.000d6ng/dd phan

2.500.000 & phiéu

4. S lwgng ob phiéu bi han ché chuyén nhugng

Danh s&ch &ddng va § co phan bi han ché chuyén nhrong theo quydinh aia phap lat
khi ¢6 phieu cia Cong tyduoc tién hanh niém gt tai Trung tdm Giao ©th Chrng khoan

Ha Noi:
- Co cau cb phiéu nam giir
i ; Tfmg Aszﬁ - N
STT Ho tén Chirc vu r?{': nrzhgai; ﬁ‘r’]’ ;rﬁlég? ?/%Indlcegn%h?yn
CP Sbéngba 9.
1 | Nguyén bang Lanh| Ch tich HDQT 400.000 0 400.000
2 | Pinh Ngoc Anh Uy vien HbQT, TGP 250.000,  50.000 200.000
3 | Pao Viét Tho Uy vién HbQT, P.T® 40.699 40.699 0
4 | Nguyn Van Phic | W vién HDQT 200.000 0 200.000
5 | Lé Quc Huy Uy viéen HDQT 37.500 37.500 0
6 | LéVan Tain Pho T.Giamiéc 800 800 0
7 | Duong Kim Ngpc | Truong Ban Kém soéat 100.000 0 100.000
8 | Nguyén Vin Pai Uy vién Ban Kém soat 100.000 0 100.000
9 | Tran Btc Hanh Uy vién Ban Kém soét 20.000 20.000 0
10 | Nguyén Thanh Hi | Ké toan tuéng 40.000|  40.000 0
Téng odng 1.188.999 188.999 1.000.000

5. Phrong phap tinh gia:

Céng thirc tinh gia tf 5 sach nir sau:
Ngwbn von chi so hiru - Ngwbn kinh phi va g khac

Gia tri sb sach 1 6 phan =

Gi4 tii 6 sach @a Coéng ty

S cb phan da phat hanh - €phiéu quy
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Thoi diém 2005 2006 30/9/2007
Ménh gia 1 6 phan (VND) 100.000 100.000 10.000
S6 lugng & phén da phéat hanh 49.250 50.000 2.500.000
S6 lugng & phan quy 0 0 0
Vén chi so hiru (VND) 5.943.601.770 6.405.597.615% 30.859.320.846**
Gia tri so sach 1 6 phan (VND) 120.682 128.112 12.343

(Ngwn: Theo B&o céo tai chinhim 2005, 200674 duwroc kiém toan va Bao céo tai chinh 9 thang
nam 2007 do Cong tyrtlap)

Ghi chd (%), (**): S thue thu nhip doanh nghip nim 2006 la 132.760. 43(30ng dwoc tam trich

bé sung Quf dau tr phat trién. Quy VI @m 2007, Cong ty/a dung 8 tien naydé hoan thanh

nghia w thué véi nha neéc, vi iy von Chi so hiru aia Doanh nghip nim 2007 & diéu chinh

giam trong iing 132.760.432‘5ng.

5. Giéi han vé ty 1é nam giir ddi véi ngudi nwéc ngoai

Hi¢n nay, Cong ty dra c6 & ddng nréc ngoai vabiéu I¢ Cong ty khong quytinh gidi
han thoi gian ty 1€ nam giir c0 phan aia Cong tydoi véi nhadau tr nudc ngoai

Sau khidang ky giao dch ti Trung tam Giao @h Ching khoan Ha i, ty I¢ nam gitr
cua ngroi nuéc ngoai tuan th theo quydinh i Quyet dinh  238/(-TTg ban hanh
ngay 29/09/2005i@ Thi tedng Chinh ph vé ty |&6 tham gia @a nhadau tr nudc ngoai
vao th truong Chrng khoan Vét Nam, theado 6 chirc, ca nhan moc ngoa| mua, bandc
phiéu trén th truong ching khoan V&t Nam duoc nim giir ti da 49% éng $ ¢d phiéu
dang ky giao dch aia © chac phat hanh.

6. CAc lai thué co lién quan

Coéng ty hén dangdugc hedng vu dai thié thu nHip doanh nglép tir chinh sachru dai 6

phin hoa theodiém 1 diéu 26 Chrong IV cia Ngh dinh $ 64/2002/ND-CP ngay
19/6/2002 aa Chinh ph vé viéc chuyén doanh ngléip nha méc thanh Cong ty & phan;

Piém a mic 2diéu 33, muic 3diéu 36 chrong V aia NgH dinh $ 164/2003/ND-CP ngay
22/12/2003 quytinh chi tét thi hanh ldt thué thu nHip doanh nglip; Piém 1diéu 36 ma

chuong V, Ngh dinh 187/2004/®-CP ngay 16/11/2004éwiéc chuyén doanh nglp,

Cong ty nha ngc thanh cong ty&phan.

Cu thé, Cong tyduoc mién thit 02 rim (ram 2004, 2005) va gin 50% $ thué phai nop
cho 03 im tiép theo (@m 2006, 2007, 2008).

Céc lai thué khac: Cong ty tuan ththeo Luit thué caa nrgc Cong hoa xa bi cha ngtia
Viét nam hén hanh
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V. CAC POI TAC LIEN QUAN T OI VIEC NIEM Y ET
1. Té chirc tw Van:

CONG TY CO PHAN CHUNG KHOAN TRANG AN (TAS)

Hoi sé chinh : Tang 9, toa nha 59 Quang Trung, HaiN

bién thai : (04) 9446218 Fax: (04) 9446213
Chi nhanh - Ho Chi Minh : Lau 2, 180-182 Ly Chinh Emg, Quin 3, TP K Chi Minh.
bién thaai : (84.8) 5262218 Fax: (84.8) 5262240.
Phong giao dch : Tang 3, Toa nha DMC, 535 Kim M ,Bainh, Ha Ni.
bién thaai : (84.4) 2209597 Fax: (84.4) 2209610.

2. T6 chirc kiém toan

T6 chirc kiém toan B&o cdo tai chinh &m 2005.

CONG TY TNHH KI EM TOAN H ONG HA

Tru s : SO 72 - An Drong - Tay H - Ha Nbi - Viét Nam

Tel: 04-8239118 Fax: 04-7171086

T chirc kiém toan B&o céo tai chinh &m 2006.

CONG TY DICH VU TU VAN TAI CHINH K E TOAN VA KI EM TOAN
CHI NHANH QU ANG NINH

Tru sd: S5 1 - L& Pling Hiéu - Ha Nbi - Viét Nam

Tel: 04-8241990/1 Fax: 04-8253973
Chi nhanh : Gt 2 -Pudong Nguyén Vin Cir - Ha Long - Quing Ninh
Tel : 0.33.6.27571/2 Fax :0.33.6.27572
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VI. PHU LUC

1. Phu luc I: Ban sao bp & Gidy ching nHin diang ky kinh doanh

2. Phu luc 1I: Biéu & cong ty phd bp véi Diéu lé miu cong ty niém ét

3. Phu luc lll: Bién kin xacdinh gia ti tai sin

4. Phu luc IV: Ban dinh gié trang ttéit bi, nha xrong,...

5. Phu luc V: Giéi thiéu nhirng vin ban phap lat lién quandén t chic niém yt
6

. Phu luc VI: Bao céo #m 2006dugc kiém toan i mot trong cac cong ty kim
toandugc UBCK chip thuan

7. Phu luc VII: Céac bao cao tai chintam 2005, 2006 va 09 thang 2007
CHU TICH HPQT TONG GIAM POC
NGUYEN DANG LANH PINH NG QC ANH
TRUONG BAN KI EM SOAT KE TOAN TRUONG
DUONG KIM NG QC NGUYEN THANH H Al

TO CHUC TU VAN
TONG GIAM POC

LE HO KHOI
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