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CoONG TY CO PHAN SONG DA 4 SONG DA 4
I CAC NHAN TO RUI RO
1. Rui ro vé kinh té

Toc do tang truong kinh té

Trong boi canh hién nay ctia nén kinh t€ Viét Nam, nganh xay dung dang diing tru6c co hoi phét
trién rét 16n. La mot nganh thiét yéu, gitt mot vi tri quan trong trong nén kinh t€ quéc dan, su phat
trién clia nganh xay dung néi chung gén chat véi sy phat trién clia nén kinh t€. Theo thong ké,
nam 2007 nén kinh t€ nudc ta da dat duoc nhiéu két qua t6t, tang truong kinh t€ dat mic cao nhat
trong 11 ndm qua tinh tir nam 1997 (1997 tang 8,15%, 1998 tang 5,76%, 1999 tang 4,77%, 2000
tang 6,79%, 2001 tang 6,89%, 2002 tang 7,08%, 2003 tang 7,34%, 2004 tang 7,79%, 2005 tang
8,43%, 2006 tang 8,17%, 2007 tang 8,44%), trong d6 nhém nganh cong nghiép — xay dung tang
cao nhét, ty trong trong GDP tang 16n va dat gan 42%'. Téc do tang trudng cao kéo theo nhu cau
vé dién, nguyén, nhién vat liéu va nhu ciu cho diu tu va phat trién co s& ha tang 12 rat 16n. Trong
d6, dac biét phai ké dén nhu cdu xay dung cdc nha mdy thiy dién, nhiét dién, hé thong dudng

giao thong,... nhim xay dung co s& ha tAng phu hgp véi toc do phat trién ctia nén kinh té.

La mot don vi hoat dong chu yé&u trong linh vuc thi cong xay dung cdc cong trinh thiy dién, thiy
loi, giao thong, dan dung va san xudt nguyén vat liéu xay dung (bé tong, dd dam,...), su phat trién
ctia nén kinh t€ c6 tdc dong tich cuc dén kha nang tang trudng phét trién ctia Cong ty C6 phan
Song Da 4 (dudi day goi tat la Cong ty). Tuy nhién, nganh ndy khd nhay cam véi dién bién cla
nén kinh t€. Khi nén kinh t€ tang trudng va 6n dinh, linh vuc ndy hia hen mang lai nhiéu co hoi
phét trién cho Cong ty. Nguoc lai, khi nén kinh t€ dinh tré thi kha nang phat trién phan nao s& bi
thu hep do ¢6 su han ché€ ctia cdc nguon tai chinh dai han, su hop tdc clia cdc d6i tdc, mitc do tai
tro clia cdc ngan hang va clia cac dinh ché tai chinh khdc gidm déng ké so véi thoi ky kinh t&€ én

dinh va phat trién.

Nhu vay, toc do phét trién trong nhitng nam gan day ctia nén kinh t€ néi chung va ctia nganh xay
dung néi riéng phan anh co hoi phét trién clia Cong ty trong hién tai va tuong lai 1a rat 16n.

Lai sudt

Tinh dén thoi diém 31/12/2007, von vay cta Cong ty bang khoang 4,43 1an von diéu 1¢, trong
d6 69,58% la vay dai han véi 1ai suét 6n dinh khoang 11,3%/nam, 30,42% la vay ngan han véi
13i sut 0,92%/thang. Do dac thu cha nganh xay 1dp, khi tham gia xay dung nhiing cong trinh
16n nhu cong trinh thay dién, ty 1& vén vay trén von diéu 1& luon & mic cao. Ty 1¢ ng vay hién
tai clia Cong ty dugc xem 1a nam trong mat bang chung so véi cdc doanh nghiép trong cling

nganh xay lap.

Trong trudng hop 14i suét tang, chi phi hoat dong sé ting theo va c6 thé gay anh hudng nhat dinh

t6i hiéu qua san xuat kinh doanh clia Cong ty. Tuy nhién, véi viéc niém yét c6 phiéu trén

' Nguon: Thoi béo kinh té Viét Nam ngay 27/12/2007
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TTGDCK Ha Noi, Cong ty s€ dugc ti€p can v6i mot kénh huy dong von méi va hiéu qua 1a Thi
truong chiing khoédn. Diéu nay, tao diéu kién cho Cong ty huéng t6i mot co cdu tai chinh hop 1y
nhim gidm thiéu nhiing rti ro do bién dong vé 13i suat gay ra. Pong thoi, tinh thanh khoan ctia cé
phiéu Cong ty duoc tang 1én, tao thém su thuan 1oi va tién ich cho c6 dong.

Ty gid hoi dodi

Hoat dong chinh ctia Cong ty 1a xay lap, do dé hoat dong xuét nhap khau san phim ctia Cong
ty chi€m ty trong nho trong hoat dong san xuat kinh doanh ctia Cong ty. Cic nguyén vat liéu
ddu vao chli y€u 1a nguén nguyén liéu trong nuéc, chi c6 mot s6 it nhap khau nhu cdc chit phu
gia va céc loai mdy moc thiét bi cin thi€t cho hoat dong xay 1ap ctia Cong ty. Vi vay ty gia hoi
dodi bién dong s& c6 anh hudng khong dang ké t6i su ting trudng va phat trién ctia Cong ty

trong ngén han ciing nhu trong dai han.
Lam phdt

Trong hai nam 2005, 2006 ty 1é lam phét cua Viét Nam lan lugt 8,4% va 6,6%. Dac biét, nam
2007, ty lé lam phat lén t6i 12,6%7, va theo du dodn ctia cdc chuyén gia kinh t& thi ty 1& lam
phét trong nhitng nam t6i s& dao dong & mic 7% dén 8%°. Tuy nhién, theo danh gia ctia ADB,
trong céc nguyén nhan gay lam phat, lwong thuc thuc phdm Ia nhan t6 chi yéu, chiém t6i
42,8% trong r6 hang héa tinh CPI. Tinh dén thoi diém 31/12/2007, gia thuc phdm ca nam da
tang 21,16%". Dong thoi khi gid ca diu vao tang Ién do nguyén nhan lam phat, gid ca dau ra
cling s& duoc tang lén tuong ting. Bai vay, tdc dong cua lam phat 1én két qua hoat dong kinh
doanh cua Cong ty chi dimg & mic do nhat dinh.

Vi vay, nhin chung cdc nhan t6 kinh t€ vi moé c6 tac dong tich cuc t6i hoat dong san xuat kinh

doanh ctia cong ty.
Rui ro phap luat

Tir mot doanh nghiép nha nudc chuyén déi sang hinh thiic cong ty ¢d phan va trd thanh cong ty
dai chiing, moi hoat dong ctia Cong ty chiu 4nh hudng ctia cdc chinh sdch Phép luat vé C6 phan
héa, Ching khodn va Thi trudng Chiing khoan... La mot doanh nghiép méi chuyén déi hinh
thitc nén doanh nghiép cin c6 mot thoi gian nhat dinh dé ti€p can va tién hanh quan 1y theo cic
quy dinh ctia Phap luat trong linh vuc nay. Hon nita hé thong Phap luat Viét Nam lién quan dén
céc hoat dong cuia Cong ty cling dang trong qud trinh bd sung va hoan thién. Nhiing yéu t6 trén

s€ tao nén mot s6 anh hudng nhat dinh t6i hoat dong cta Cong ty.
Rui ro dac thit

Nhu d3 trinh bay & trén, do dic thi ctia nganh xay lap, dac biét 1a xay 1dp nhiing cong trinh 16n

nhu xay dung nha mdy thly dién nén ty 1& von vay trén Von diéu 1é ciia Cong ty luon & miic

@ Nguén: htt
® Nguén:

“ Nguén:

://www 1.thanhnien.com.vn/Kinhte/2007/12/26/220523.tno
Ngan hang Phit trién Chau A (ADB)
http://www]1.thanhnien.com.vn/Kinhte/2007/12/26/220523.tno
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II.

cao. Diéu nay s& tao ra nhiing rli ro nhit dinh dén két qua hoat dong san xuat kinh doanh cta

Cong ty trong trudong hgp c6 su bién dong dot bién vé mat 13i suét.

Mt khdc, trong hoat dong xay dung co ban, thdi gian thi cong ctia cdc cong trinh thuong kéo
dai, viéc nghiém thu, ban giao dugc thuc hién timg phan. Hon nita, viéc giai ngan tai Viét Nam
hién nay trong nhiéu trudng hop cling chua theo Kip ti€n do thi cong, qud trinh hoan thién cong
trinh cling nhu théng nhat phé duyét quyét todn giita chii dau tu va nha thau thudng mat rat
nhi€u thdi gian. Bén canh d6, cdc chi dau tu 1a cac bo nganh va dia phuong thudng bo tri qua
nhiéu du 4n, cong trinh xay dung khong tuong xtng vdi ngudn von dau tu cho nén thi cong kéo
dai, khoi luong dau tu do dang nhiéu. Diéu d6 ciing 1am cham tién do giai ngan va thanh quyét
toan clia cac cong trinh va lam anh hudng khong nhd dén tinh hinh tai chinh ctia cac cong ty xay

dung, ddc biét 1a tinh hinh cong ng phai thu, phéai tra va dong tién hoat dong.

Ngoai ra, gid ca cac yéu t6 dau vao cta nganh xay dung, dic biét 1a thép dang ¢ miic cao va
con ¢ xu huéng tang lam anh hudng dén chi phi cta Cong ty. Tuy nhién, Cong ty da c6 uy tin
trong nganh, kinh nghiém trong dau thau va dong dao khich hang truyén théng, bén canh do
Cong ty con dugc su hd tro ctia Téng cong ty Song Pa nén viéc dam bao dugc k& hoach doanh
thu va lgi nhuan dat ra 1a kha thi.

Rii ro khac

Céc rli ro bat kha khang nhu thién tai, bdo lut, hoa hoan, dich bénh, v.v... déu gay anh hudng it
nhiéu dén hoat dong clia Cong ty. Nhitng rui ro nay c6 thé tdc dong t6i hoat dong thi cong tai
cdc cong trinh xay dung, 1am cham tién do hodc gay thiét hai cho cong trinh (mot phan hay

toan bo).
NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO BACH

Té chitc niém yét

Ong:  Trdn Van Thong Chiic vu:  Cht tich Hoi dong quan tri kiém Tong Gidm doc
Ong:  Pham Vin Trong Chiic vu:  Phé Téng Giam déc

Ong:  Vuong Pic Hing Chitc vu: K€ todn trudng

Ong:  TaDuy Son Chiic vu:  Trudng Ban Kiém sodt

Ching t6i dam bdo ring cdc thong tin vé s6 liéu trong Ban cdo bach nay 1a phit hop véi thuc t&
ma ching t6i dugc biét, hodc c6 diéu tra, thu thap mot cach hop 1y. Theo d6, nha dau tu c6 thé
hiéu, phan tich tinh hinh tai chinh, hoat dong kinh doanh trong qud khit ciing nhu trién vong
trong tuong lai ciia Cong ty.

Té chite tu van niém yét
Cong ty C6 phan Chiing khoin Kim Long

Dai dién theo phap luat: Ong Ha Hoai Nam
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SONG DA 4

1.

IV.

Chiic vu: Chu tich Hoi dong quan tri

Ban cdo bach nay l1a mot phin ctia hé so xin ding ky niém yét do Cong ty C6 phian Chitng
khodn Kim Long tham gia lap trén co s& hgp dong tu van véi Cong ty C6 phin Song Da 4.
Ching to6i dam bao ring viéc phan tich, ddnh gid va lua chon ngon tir trén Ban cdo bach nay
da duoc thuc hién mot cdch hop 1y va cén trong dua trén co s& cdc thong tin va s6 liéu do

Cong ty C6 phan Song DPa 4 cung cap.
CAC KHAI NIEM

Cong ty Cong ty C6 phan Song Pa 4

Téng cong ty Tdng cong ty Song Da

Song Da 4 Cong ty C6 phan Song Da 4

Song ba 4 JSC Tén viét tat ciia Cong ty C6 phan Song Pa 4
CTCP Cong ty C6 phan.

C6 phiéu C6 phiéu Cong ty C6 phan Song Da 4
UBCKNN ij ban Chitng khodn Nha nudc

TTGDCK Trung tam Giao dich Chiing khoan Ha Noi
HDQT Hoi dong quan tri

Thué¢ TNDN Thu€ thu nhap doanh nghiép

CBCNV Cén bo cong nhan vién

VND Déng Viét Nam

SXKD San xuét kinh doanh

UBND Uy ban Nhan Dan

QLCL Quén Iy cht luong

TINH HINH PAC PIEM CUA TO CHUC NIEM YET
Toém tit qua trinh hinh thanh va phat trién

Cong ty C6 phan Song Pa 4 1a don vi thanh vién ctia Tong cong ty Song Da - Bo Xay dung,
tién than la Cong ty X4y dung Thuy dién mién Trung, dugc thanh 1ap theo Quyét dinh s6
447/BXD —TCLD ngay 18/05/1989 cuia Bo trudng Bo Xay dung. Trai qua 19 nam hinh thanh va
phét trién, don vi ¢6 nhiéu tén goi khac nhau nhu: Cong ty Xay dung Thuy dién Yaly; Cong ty
Xay dung Song Da 4; Cong ty Song Da 4, nay la Cong ty C6 phan Song Da 4.

Thuc hién chu truong ctia Chinh phu vé viéc sdp xép va déi méi cdc doanh nghiép Nha nudc,
Cong ty Co phan Song Da 4 da tién hanh thuc hién cdc bude sip x€p lai don vi theo Nghi dinh
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s6 145/2002/ND-CP ngay 21/11/2005 ctia Chinh phi slia déi, bé sung mot s6 diéu cia Nghi
dinh s6 63/2001/ND-CP ngay 14/09/2001 cua Chinh pha vé chuyén d6i doanh nghiép Nha
nudc, doanh nghiép clia té chitc chinh tri - xa hoi thanh Cong ty TNHH mot thanh vién. Cong
ty TNHH Nha nuéc mot thanh vién Song Pa 4 dugce thanh 1ap theo quyét dinh s6 2135/QDb-
BXD ngay 16/11/2005 cua Bo truong Bo Xay Dung vé viéc thuc hién chuyén Cong ty thanh
vién 100% von Nha nudc thude Téng Cong ty Song Da thanh cong ty TNHH mot thanh vién.

Cuo6i nam 2007, Cong ty tién hanh c6 phan héa doanh nghiép két hop vdi viéc ban dau gid co
phan thong qua Trung tam Giao dich Chiing khodn Ha Noi. Can cit vao bién ban xdc dinh két qua
déu gia ngay 26/09/2007, Cong ty da thuc hién thanh cong viéc ban dau gid 1.935.700 c6 phan ra

cong chiing.

Ngay 26/10/2007, theo quyét dinh s6 1329/QD-BXD cua Bo truéng Bo Xay Dung, Cong ty
TNHH Nha Nuéc mot thanh vién Song Da 4 duge chuyén déi thanh Cong ty C6 phan Song Da 4.

Ngay 15 thdng 11 nam 2007 Cong ty chinh thic di vao hoat dong dudi hinh thic cong ty c¢6
phén theo Gidly ching nhan diang ky kinh doanh s6 3903000162 do S& Ké& hoach va Dau tu tinh
Gia Lai cap.

Trai qua gan 20 nam hinh thanh va phét trién, tir mot Cong ty chl yéu I1a hoat dong xay lap don
thuén, dén nay Cong ty da bo sung thém nhiéu chic nang véi quy mo 16n manh vé moi mat, da
dang vé nganh nghé kinh doanh. Cong ty da tham gia thi cong cdc cong trinh xay dung 16n cta
qudc gia nhu: Nha mdy thuy dién Yaly - cong suat 720 MW, nha mdy thuy dién Ry Ninh 1,
nha mdy thuy dién Ry Ninh 2, nha may thuy dién Sé San 3, nha mdy thuy dién lagrai3, nha
may thuy dién Sésan 3A, nha mdy thuy dién Sé San 4, nha mdy thuy dién An Khé — Ka Nak,
nha mdy thuy dién Xékaman 1.... Cdc san phdm cta Cong ty déu la cdc cong trinh I6n dugc

hoan thanh véi chat lugng cao va gilt duge chir tin d6i vdi thi truong.
2. Mot s6 thong tin co ban vé Cong ty
Tén Cong ty: Cong ty C6 phan Song Da 4

Tén giao dich déi ngoai: Song Da 4 Joint Stock Company

Tén viét tit: Song Da 4
Logo:
SONG DA 4
bia chi: S6 20 Pham Van Dong, Thanh phé Pleiku, Tinh Gia Lai
bién thoai: (84-59)717 266
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Fax: (84-59)717 267

Giay chiing nhan dang ky kinh doanh: s6 39 03 000162 ngay 15 thang 11 nam 2007 do S&
K& hoach va Dau tu Tinh Gia Lai cép.

Tru s& chinh Cong ty

Nganh nghé kinh doanh trong giay phép:

¢ Xay dung cdc cong trinh thay loi, thuy dién, giao thong dudng bo, cong trinh cong nghiép,
dan dung;

% Thi cong xay lap dudong day va tram bién dp dén 110K V;
¢ DAu tu xay dung khu cong nghiép va do thi;

% DAu tu tai chinh: Gép vén mua c6é phan, kinh doanh trai phi€u, nhan gép von ddu tu, uy

thac du tu;
% Sén xuat va kinh doanh dién thuong pham;
+«+ San xuat va kinh doanh vat tu, vat liéu xay dung./.

Véi nhitng dong goép to 16n vao cong cudc xay dung dat nuée, Cong ty da duge cidc Bo, Nganh,
Nha nuée ddnh gid cao va tang thudng nhi€u danh hiéu cao quy:
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+ B0 Xay dung va Cong doan Xay dung Viét Nam cap Bang ching
nhan Pon vi lao dong gidi nganh Xay dung nam 1991 — 1995;

« Huan chuong Lao dong hang ba nam 2002;

4 01 c4 nhan dat danh hiéu Anh hiing lao dong thoi ky déi méi;

Bo Xay dung cong nhan danh hiéu Tap thé Lao dong suét sic nim
2006.

Cing nhiéu danh hiéu khac va nhiéu bing khen cia Bo Xay dung,

Chién sy thi dua toan quéc ...

Vén diéu lé: 75.000.000.000 (Bdy muoi lim t5) dong
Co cau von diéu lé:

Co cau von diéu lé cha Cong ty tai thoi diém 31/12/2007

STT

Co6 dong Co phan nam giir Ty 1¢ nam giix

Von nha nuéc 4.800.000 64,00 %

Tong cong ty Song Pa, ngudi dai dién s& hitu 12

cac ong(ba) cé tén sau:

-TranVanThong 2.000.000 26.67%

- Nguyén Khac Hiép 1.000.000 13.33%

- Nguyen Hitu Lot 1.000.000 13.33%

-Tq Duy Son 800.000 10.67%

2 | Von goép ciia cac c6 dong khac 2.700.000 36,00 %
TONG 7.500.000 100%

(Nguon: Cong ty Cé phdn Song Ba 4)
Co céu to chitc ciia Cong ty

Co cau t6 chifc ctia Cong ty hién tai dugc chia thanh hai khoi: Khéi van phong va khéi cdc don

vi san xuat, cu thé nhu sau:
% Khoi van phong:

» Phong Quan 1y Ky thuat;
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YV V V V

Phong Quan ly Co gidi;
Phong Kinh t& K& hoach;
Phong Té chitc Hanh chinh;

Phong Tai chinh K& toan.

Khoi cac don vi san xuat - Cac Chi nhanh truc thuéc:

»

Chi nhdanh CTCP Song Da 4.06: Tru s& déng tai Thi Tran PléiKan, huyén Ngoc Hoi,
tinh Kon Tum;

Chi nhdanh CTCP Song Da 4.07: Tru s& dong tai Khu cong nghiép Hiép Phudc, huyén
Nha Be, TP. H6 Chi Minh;

Chi nhanh CTCP Song Da 4.08: Tru s& dong tai cong truong Thuy dién Sé San 4, xa
Tao, huyén Iagrai, tinh Gia Lai;

Chi nhdnh CTCP Song Da 4.09: Tru s déng tai Thi Tran PléiKan, huyén Ngoc Hai,
tinh Kon Tum.

Chi nhdanh CTCP Song Da 4.10: Tru s& déng tai cong trudng Thuy dién Ban VE, huyén
Tuong Duong, tinh Nghé An;

Nha mdy thuy dién Tagrai 3: Tru s& dong tai cong truong Thuy dién Iagrai3, xa Iakhai,
huyén Iagrai, tinh Gia Lai.
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4. Co cau bo may quan ly cua Cong ty

So dé co ciu to chitc va bo may quan ly Cong ty Cé phan Song Da 4
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Cong ty C6 phan Song Pa 4 dugc t6 chic va hoat dong theo Luat doanh nghiép s6
60/2005/QH11 da dugc Qudc hoi nude Cong hoa xa hdi chii nghia Viét Nam thong qua ngay 29
thdng 11 nam 2005, Diéu 1é T6 chitc va Hoat dong ctia Cong ty va cdc van ban phap luat khac

6 lién quan.

Co s& ciia hoat dong quan tri va diéu hanh Cong ty 12 Diéu 1¢ té chiic va hoat dong dugc Pai hoi
déng c6 dong thong qua theo Nghi quyét s6 01/NQ-DHDCD ngay 11 thang 11 nam 2007.

Pai hoi dong co dong:

La co quan c6 thdm quyén cao nhat clia Cong ty, bao gém tat ca cdc c6 dong c6 quyén bo phiéu

hodc ngudi dugc c6 dong uy quyén. Pai hoi dong c6 dong c6 nhiém vu:

% Thong qua k& hoach phat trién ctia Cong ty; thong qua bdo cdo tai chinh hang niam, céc bdo

cdo cua Ban kiém sodt va cua Hoi dong quén tri;
% Thong qua sira d6i, b6 sung Diéu I¢;
% Quyét dinh s6 lugng thanh vién cua Hoi dong quan tri;

% Bau, bai nhiém, mién nhiém thanh vién Hoi dong quan tri va Ban kiém soat; phé chuén viéc

Hoi déng quén tri bé nhiém Téng Gidm doc;

% Quyét dinh tang, giam von diéu ¢, thong qua dinh huéng phét trién ctia Cong ty, quyét dinh
ddu tu hodc bdn s6 tai san c6 gid tri bang hoac 16n hon 50% téng gia tri tai san ctia Cong ty
tinh theo b4o cdo tai chinh di duoc kiém todn gan nhat;

% Céc quyén han va nhiém vu khéc duge quy dinh tai Diéu lé.

Hoi dong quan tri:

S6 thanh vién cia HDQT g6ém 05 thanh vién véi nhiém ky 05 nim. HDQT 1a co quan c6 ddy da

quyén han dé€ thuc hién tét ca cdc quyén nhan danh Cong ty, tri nhitng thim quyén thuoc vé Dai

hoi dong c6 dong:

% Quyét dinh k€& hoach phat trién san xuét kinh doanh va ngan sach hang nam;

+ Xac dinh muc tiéu hoat dong va muc tiéu chién lugc trén co s& cac muc dich chién lugc do

Dai hoi dong c6 dong thong qua;

% BO6 nhiém va bai nhiém cdc ngudi quan ly Cong ty theo dé nghi clia Téng Gidm doc va

quyét dinh mic luong cta ho;
% Quyét dinh co cdu t6 chic clia Cong ty;
% Dé xuit mifc ¢ tic hang nam va xédc dinh miic c6 tic tam thoi, t6 chic viéc chi tra cd tic;

% Duyét chuong trinh, noi dung tai liéu phuc vu hop Pai hoi dong cé dong, hoic thuc hién cic

tht tuc hi y kién dé Pai hoi dong ¢ dong thong qua quyét dinh;

% Dé xudt viéc tdi co ciu lai hoac giai thé Cong ty;
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Céc quyén han va nhiém vu khac dugce quy dinh tai Diéu 1é.

Ban Kiém soat:

Ban Kiém soat gébm 03 thanh vién do Pai hoi dong c6 dong bau ra va bai mién nhiém, c6 nhiing

quyén han va trach nhiém sau day:

Thuc hién gidm sat Hoi dong Quan tri, Tong Gidm doc trong viéc quan 1y va diéu hanh cong
ty, chiu trach nhiém trudc Pai hoi dong C6 dong trong viéc thuc hién cdc nhiém vu dugc giao;
Kiém tra tinh hop 1y, hop phdp, tinh trung thuc va mitc do cin trong trong quan ly, diéu

hanh hoat dong kinh doanh, trong t6 chiic cong téc k€ todn, thong ké va lap béo cdo tai
chinh;

Thém dinh bdo cdo tai chinh, tinh hinh kinh doanh, bdo cdo tai hinh hang nam va séu thang
ctia Cong ty, bdo cdo danh gid cong tic quan 1y ctia Hoi déng quan tri;

Trinh bdo cdo thdm dinh, bdo cdo tai chinh, bdo cdo tinh hinh kinh doanh hang nim clia
Cong ty va bdo cdo ddnh gid cong tdc quan 1y ctia Hoi déng Quan tri 1én Pai hoi dong cé
dong tai cudc hop thuong nién;

Kién nghi Hoi dong Quan tri hodc Pai hoi dong c6 dong céc bién phap stra déi, bé sung, cai

ti€n co cdu t6 chitc quan 1y, diéu hanh hoat dong kinh doanh ctia Cong ty;

Thuc hién cdc quyén va nhiém vu khdc dugc quy dinh tai Diéu lé.

Tong Giam doc:

Téng Gidm doc 1a ngudi diéu hanh moi hoat dong san xuat kinh doanh ctia Cong ty, Tong Gidm

doc ¢6 cac quyén va nhiém vu sau :

Quan 1y va diéu hanh cdc hoat dong, cong viéc hang ngay ctia Cong ty thudc thim quyén
ctia Téng Giam doc theo quy dinh cua phdp luat va Diéu I¢;

Thuc hién céc nghi quyét clia Hoi dong quén tri va Dai hoi dong c¢é dong, k& hoach kinh
doanh va ké& hoach diu tu ctia Cong ty da dugc Hoi dong quan tri va Pai hoi dong cé dong
thong qua;

Ky két va t6 chic thuc hién cac hop dong kinh t€, dan su va céc loai hgp dong khdc phuc vu
cho hoat dong san xuit kinh doanh va cac hoat dong khac cta Cong ty;

Quyét dinh bd nhiém, mién nhiém, khen thudng, ky luat doi véi cdc chitc danh quan 1y cha
Cong ty ma khong thudc do6i tugng do Hoi dong quan tri b6 nhiém;

Tuyén dung, thué muén va bo tri sir dung ngudi lao dong theo quy dinh clia Hoi dong quéan
tri, phtt hgp véi quy dinh cta phép luat va phit hgp v6i nhu cdu san xuét kinh doanh clia

Cong ty. Quyét dinh muc luong, phu cap (néu c¢6) cho ngudi lao dong trong Cong ty;

Dai dién Cong ty trudc phap luat, dai dién Cong ty trong céac tranh chdp c6 lién quan dén
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Cong ty;
% Céc quyén han va nhiém vu khéc duge quy dinh tai Diéu lé.
Gitp viéc cho Téng Giam déc c6 02 Phé Téng Giam doc
Céc phong ban chiic nang cia Cong ty:

Cdc phong ¢6 chiic nang tham muu va gidp viéc cho Ban Téng Gidm doc, truc tiép diéu hanh
theo chiic nang chuyén mon va chi dao clia Ban Tong Gidm d6c. Cong ty hién c6 05 phong

nghiép vu véi chitc nang dugc quy dinh nhu sau:
< Phong Quan ly Ky thudt

Phong Quén 1y K¥ thuat 1a bo phan tham muu, gitip viéc cho Téng Giam doc Cong ty trong céc
linh vuc: Thiét k€; quan 1y chat lugng; quan 1y tién do thi cong; dau thau trong xay dung; cong

tdc nghién ctru khoa hoc k¥ thuat va sang kién cai tién k¥ thuat; cong tic an toan lao dong.
> Nhiém vu cu thé ctia phong nhu sau:

e Thiét k& bién phdp, t6 chitc thi cong chli dao cdc cong trinh trong diém clia Cong
ty; ki€ém tra va trinh Téng Giam d6c Cong ty phé duyét thiét k& t6 chic va bién
phdp thi cong clia cdc don vi thanh vién; theo déi, kiém tra va ho tro cdc don vi
thanh vién trong cong tac thiét k€ va gidi quyét cdc vuéng mac vé thi€t k€ va tu van
vG6i chl ddu tu; thu thap thong tin va thiét k€ vé cdc du 4n, cong trinh méi trong

pham vi nganh nghé truyén théng ciia Cong ty;

e Soan thdo va trinh Téng Gidm doc Cong ty phé duyét va ban hanh céc quy ché vé
quan ly chat lugng trong noi bo Cong ty; thuc hién viéc theo doi, gidm sat kiém tra
tinh hinh quan 1y khéi lugng, chat lugng cua cac don vi thanh vién theo phan cap;
chu tri viéc xay dung va gidm sat van hanh hé thong quan ly chit lugng theo tiéu
chudn ISO 9001- 2000; tham gia nghiém thu cdc hang muc cong trinh, cong viéc
theo phan cdp; huéng dan, kiém tra gidm sat viéc 1ap va luu trit hé so tai liéu hoan
cong cdc cong trinh; nghién citu, dé xudt cdc bién phdp nang cao chat lugng; phoi
hop véi cdc don vi thanh vién lap bang tdng tién do thi cong cdc cong trinh toan

Cong ty trén co sd yéu cdu nhiém vu dugc giao va hop dong ky két véi chu dau tu;

e Don doc, theo ddi va kiém tra tinh hinh thuc hién tién do thi cong cta céc don vi
thanh vién; 1ap bdo cdo, kiém diém va dinh gi4 vé tinh hinh thuc hién tién do thi
cong cac cong trinh do Cong ty thi cong (dinh ky theo tung thiang, quy va theo yéu
cdu ctia Téng Giam doc Cong ty); lap biéu d6 theo ddi cdc tién do thi cong céc
cong trinh; téng hop khoi Iuong thi cong trong tudn céc cong trinh, bdo cdo Tong
Gidm doc Cong ty; nghién ctu cdc nguyén nhan khong hoan thanh k& hoach, dé
xudt cdc bién phap (vé ky thuat, t6 chiic, k€ hoach chuén bi nhan luc, vat tu, xe

mdy...) nhim ddy nhanh tién do thi cong; dinh ky hoac dot xuat kiém tra thuc t&
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tinh hinh thyc hién tién do thi cong cac cong trinh;

Tim ki€m thi trudng xay dung trong nudc; phdi hop véi cic phong trong Cong ty
lap h6 so ddu thau cédc cong trinh; huéng dan va hd trg cdc don vi thanh vién trong
cong tdc dau thau; phdi hop véi cdc xi nghiép lap hd so trude khi thi cong theo
ding quy dinh ctia Téng Cong ty;

Tham gia xay dung bd dinh mtc kinh t& - k§ thuat cua Cong ty; theo ddi, don ddc,
hé tro va kiém tra viéc nghiém thu cdc khai luong hoan thanh ctia cdc don vi thanh
vién; két hop cling vé6i cac phong chic niang cua Cong ty va cac don vi thanh vién
1ap bédo cdo khdi lugng thuc hién; bdo cdo khoi luong dé dang theo tiing thang, quy,

nam; nghién citu, dé xuat cdc bién phdp ha gia thanh san pham;

Lap va trinh Téng Gidm déc Cong ty xem xét phé duyét k& hoach nghién ctiu khoa
hoc ky thuat; thuc hién nghién ciu céc dé tai da duoc phé duyét; tap hop céc sang
kién, cai tién ky thuat ctia toan Cong ty dé trinh hoi déng khoa hoc - k§y thuat cua
Cong ty xem xét khen thudng; phd bién t6i cdc don vi thanh vién cdc tién bo khoa
hoc ky thuat trong linh vuc xay dung cling nhu cac siang kién cai tién k¥ thuét trong

toan Cong ty;

Hang nam du thao k& hoach B&o ho lao dong trinh Tong Gidm doc Cong ty phé
duyét; xay dung noi quy, quy ché€ cong tac an toan va bao ho lao dong trong toan
Cong ty; phé bién, huéng din cdc chi nhdnh thuc hién cic ché do, tiéu chuén, quy
pham ctia Nha nudc, cdc chi thi vé€ an toan - vé sinh lao dong ctia Téng Cong ty va
Cong ty; kiém tra, trinh duyét bién phdp thi cong an toan cdc cong trinh; dinh ky
hodc dot xudt t6 chic kiém tra tinh hinh thuc hién cong tac bao ho lao dong doi véi
cac chi nhéanh; theo ddi, tong hop tinh hinh tai nan lao dong, bénh nghé nghiép, bdo
cdo thuc hién cong tic bao ho lao dong, so két cong tic bao ho lao dong trong toan
Cong ty; huéng dan céc chi nhdanh giai quyét, diéu tra gidi quyét cdc vu tai nan lao
dong theo phap luat;

< Phong Kinh té Ké hoach

Phong Kinh t€ K& hoach la bo phan tham muu gidp cho Téng Gidm doc Cong ty trong cc

linh vuc: cong tdc k& hoach; cong tic thi trudng va dau thdu mua sim vat tu, thi€t bi, xe

mady; cong tac mua ban, xuat, nhap va st dung vat tu, phu ting ctia cic don vi trong Cong

ty; cong tdc hop dong kinh té.

Nhiém vu cu thé ctia phong nhu sau:

» Xay dung k€ hoach san xudt kinh doanh va k& hoach dau tu dai han, xay dung k&€ hoach

hang nam, k€& hoach quy ctia Cong ty bdo cdo Téng Cong ty; trén co s& nhiém vu cua

Cong ty va diéu kién cu thé ctia don vi, huéng din chi dao cdc don vi truc thudc xay

dung k& hoach nam, quy, thang; trinh Téng Gidm doc phé duyét k& hoach théng, quy
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nam va giao cac don vi thuc hién; phdi hgp véi cac phong ctia Cong ty xay dung ké&
hoach kinh t€ tai chinh, k& hoach déu tu, k€ hoach phét trién cong nghé, khoa hoc k¥
thuat, k&€ hoach stra chita 16n thiét bi xe may, k& hoach st dung vat tu phu ting (cac loai
vat tu chinh ma Cong ty quan 1y, cdc phu ting vat tu phai nhap khau...), k& hoach dao
tao, k& hoach nhan luc...; theo ddi, kiém tra, gidm sit tinh hinh thuc hién céc muc tiéu,
nhiém vu k€& hoach; thong ké, bdo cdo tinh hinh thuc hién k€& hoach thiang, quy, nam
theo quy dinh hién hanh; can déi gitta nhu cdu nhiém vu san xuat v6i kha nang ctia moi

don vi, tham muu cho Téng Gidm d6c Cong ty trong viéc diéu hanh san xuét cia Cong ty;

» Thu thap, tdng hop cdc nguén thong tin vé dinh hudng, k& hoach dau tu phét trién cua
nha nudc, cic nganh, cac dia phuong 1am co s& xay dung k& hoach thi trudong; mé rong
va cung ¢ cdc moi quan hé cua Cong ty vdi cdc co quan phu trach dau tu ctia Nha
nudc, céc tinh, thanh phé, ctia Téng Cong ty; ting cudng quang céo nang luc va danh
tiéng ctia Cong ty trén thi trudng; phoi hop véi cdc phong clia Cong ty 1ap ho so du thau
cdc cong trinh; thu thap, tinh todn, xay dung cdc dinh muc don gid vé cdc loai vat tu,

thiét bi xe mdy, lao dong va céc chi phi khéac dé tinh gid bo thu cac géi thau;

> Lap k& hoach d4u thdu mua sdm vat tu, phu ting, thiét bi khi Cong ty ¢6 nhu cau, trinh
cép c6 tham quyén phé duyét; 1ap ho so moi thau cho viéc mua vat tu, thiét bi trinh cap
c6 thaim quyén phé duyét theo quy dinh; t6 chitc dau thau mua vat tu, thiét bi theo quy
dinh; cht tri t6 chiic chdm thau theo tiéu chudn ddnh gid ho so du thdu da duoc duyét,
trinh cip c6 thim quyén phé duyét két qua dau thiu; cling c4c phong va cdc don vi c6
lién quan tinh todn gid cho cdc thiét bi, xe mady thanh 1y khong can dung, vat tu phu

tung ton kho khong str dung trinh c4p c6 thim quyén phé duyét;

» Cong tac xay dung va quan 1y dinh mic don gid: Xay dung bo dinh miic kinh t&€ k§
thuat chia Cong ty hiéu qua va c6 tinh canh tranh cao; kiém tra vé gia, cdc ch& do phu
phi hop dong kinh t€ va cdc du todn thanh toan trong pham vi Cong ty truc tiép quan 1y;
huéng dén, kiém tra cdc don vi xay dung cac dinh mic, don gid do gidm doc cac don vi
thuc hién va tu quyét dinh; phoi hgp véi cac phong clia Cong ty trong viéc thuc hién cac

dinh muc, don gid noi bo cta cic don vi;

» Phéi hop v6i phong Tai chinh K€ todn theo doi cong tdc thanh todn, thu héi von hang
thang, hang quy cua cdc don vi va cia Cong ty; cling cdc phong lién quan khdc dé ra
céc bién phép thuc hién; thaim dinh du todn, phi€u gid thanh todn véi cdc don vi trong
Cong ty, trinh Téng Gidm déc Cong ty phé duyét, chuyén phong Tai chinh K€ toin
thanh todn; giai quyét cac vuéng méac vé kinh t€ giita cdc don vi truc thuoc Cong ty;

> Du thao va dam phdn hodc ph6i hop thoa thuan dam phéan dé Téng Gidm doc Cong ty
ky két cac hop dong kinh t&; lam thu tuc Gy quyén thuc hién cdc hop dong kinh t&€ theo
Quy dinh va phan cap cua Cong ty vé cong tac quan 1y hop dong kinh t&; theo doi gidm
sat, don doc viéc thuc hién cdc hop dong kinh t&; thanh 1y khi da thuc hién xong céc
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hop déng kinh t€ ma Cong ty ky két; bio cdo thudng xuyén, dot xuat cic vi pham dé
Téng Giam doc Cong ty kip thoi xt ly; huéng dan, kiém tra cdc don vi thuc hién ding
phap 1énh hop dong kinh t€, quy dinh va phan cap clia Cong ty vé cong tdc quan 1y hop
déng kinh té&; téng hop bdo cdo tinh hinh thuc hién hop dong kinh t€ trong Cong ty,
hang quy bao cdo Tong Gidam doc Cong ty;

Lap k€& hoach cung cép cac loai vat tu, phu ting phuc vu cho cong tac san xuat kinh
doanh ctia toan Cong ty theo dinh ky, thang, quy, nam can ci theo k& hoach san xuét
ctia Cong ty trén co s& k& hoach cua cac don vi thanh vién;

Nghién ctiu gia ca thi trudng tim ki€m doi tdc ¢6 kha nang ddp ng yéu ciu cung cap
vat tu phu ting, thiét bi trong nudc va nudc ngoai, cung v6i phong Kinh t&€ K& hoach
truc ti€p lién hé, dam phén, thuong thao, tap hgp s6 liéu trinh Hoi dong gid Cong ty

xem xét va quyét dinh lya chon nha cung cép;

Chiu trach nhiém vé cong tdc mua sam thiét bi, vat tu, phu ting cht yéu cho toan Cong

ty va cdc loai vat tu, phu ting ma céc chi nhanh khong c6 kha ning mua sam;

Ra céc van ban, noi quy, quy dinh, cdc biéu mau bdo cdo théng nhat vé cong tdc quan

1y va st dung vat tu, phu ting cho cac don vi thanh vién;

Kiém tra, gidm sdt viéc mua sim, bdo quan va st dung vat tu, phu ting cla céc don vi

thanh vién theo cdc quy dinh ctia Phap luat, cdc quy dinh clia Cong ty va Téng Cong ty;
Duyét k&€ hoach cung cép vat tu phu ting cta cdc don vi thanh vién;

Kiém tra, gidm sat cong tac nghiém thu quyét todn sir dung vat tu, phu ting & cic don
vi thanh vién;

Nghién ctu dé xuat cac bién phdp nhim nang cao hiéu qua cta viéc mua ban, st dung

vat tu.

Phong Tai chinh Ké todn

Phong Tai chinh K& todn c6 chiic nang, nhiém vu:

>

T6 chiic thuc hién cong tac hach todn ké todn trong toan Cong ty; lap bdo céo tai chinh,
thong ke, kiém ké dinh ky va cédc bdo cdo khic thudc linh vuc tai chinh, k€ toan theo

ch€ do K€ toan va Luat K€ toan hién hanh;

C6 chiic nang huy dong von theo ding quy dinh cta Nha nude va quy ché tin dung cta
céc t6 chic cho vay, phuc vu hoat dong san xuét kinh doanh ctia Cong ty;

Quaén 1y tai chinh ctia Cong ty theo ding ché€ do clia Nha nudc ciing nhu Diéu 1&€ Cong
ty;

Cung cédp thong tin kinh t€ va tai chinh k& toan kinh doanh trong pham vi toan Cong ty

theo thdim quyén va gidi han cho phép;
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» Ban hanh cac quy ch€ quan 1y kinh t€ tai chinh, k& todn cua Cong ty theo ding ché do

hién hanh ctia Nha nudc;

Phé bién, huéng dan cho ngudi lao dong toan Cong ty thuc hién kip thdi céc chinh sach,
ch& do cua Nha nudc va cic quy dinh ciia Cong ty thudc Iinh vuc tai chinh, k€ todn;

T6 chic kiém tra cong tac quan ly tai chinh va hach toén k€ todn trong toan Cong ty;
Tham muu cho Ban Lanh dao Cong ty vé cdc cong viéc thuoc Iinh vuc tai chinh, k& todn
dé hoat dong san xuét kinh doanh ctia Cong ty dat hiéu qua cao;

Két hop véi cac phong ban phan tich cac hoat dong san xuét kinh doanh cuia don vi theo
ting quy va nam;

Chiu trdch nhiém truéc Tong Giam doc Cong ty va K€ todn trudng cip trén vé toan bo

cong téc tai chinh, ké todn ctia Cong ty CS phan Song Da 4.

Phong Qudn ly Co gidi

Phong Quan ly Co gi6i la bo phan tham muu, gitip viéc cho Téng Gidm doc Cong ty trong

linh vuc quan 1y co gidi, quan 1y tai san thiét bi trong toan Cong ty. Nhiém vu cu thé cha

phong nhu sau:

>

Nim vitng tat ca céc loai thiét bi toan Cong ty (chiing loai, s6 lugng, don vi quan 1y,
tinh trang ky thuat, hoat dong timg thoi diém); don doc mang ludi quéan Iy co gidi tai
cdc don vi hoat dong vao né nép, dap ting duoc yéu ciu nhiém vu san xuét kinh doanh

cta Cong ty;

Kiém tra, don doc céc don vi truc thudc thuc hién nghiém chinh cdc quy pham ctia Nha
nuéc vé an toan thiét bi va an toan giao thong, ché€ do bao dudng xe mdy, ché€ do bdo
c4o tudn, va bdo cdo dot xuat cic hoat dong co gidi; Kiém tra don doc cdc don vi thuc
hién mua bao hiém cho xe mdy thiét bi;

Cung phong Vat tu clia Cong ty tong hgp toan b s6 phu ting thudng xuyén phai thay
thé doi v6i cédc loai xe mdy chinh va lap k€ hoach cung ting phu ting cho sta chita
thudng xuyén va stra chita 16n trong toan Cong ty;

Lap va giao k& hoach stta chita 16n trong nam cua Cong ty cho cac don vi;

Trén co s& quy dinh cia Cong ty, soan thao cdc van ban ho6ng dan cic don vi thuc
hién cling véi viéc kiém tra, chan chinh qua cic dot kiém tra dinh ky dué6i don vi dé dua
cong tac quan 1y co gidi vao né nép;

Thu thap téng hop s6 liéu, tinh toan xay dung dinh miic tiéu hao niang lugng cho cdc
chung loai xe mdy thiét bi ciia Cong ty;

Can cit vao k& hoach san xuét hang nam, k& hoach dai han va cc du 4n thi cong dé cling

céc phong chic nang 1ap k&€ hoach tai dau tu va dau tu nang cap thiét bi toan Cong ty.
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% Phong T6 chitc Hanh chinh

Phong T6 chiic Hanh chinh gitdp viéc cho Téng Giam d6c Cong ty trong céc linh vuc: Cong

tac t6 chiic nhan su; ché do chinh sach doi véi ngudi lao dong; cong tac dao tao tuyén dung;

cong tac thi dua, khen thudng; cong tic hanh chinh; cic van ban cia HDQT. Cac nhiém vu

cu thé clia phong nhu sau:

> Dé xudt phuong 4n quy hoach b6 tri str dung cdn b, chinh séch cdn bo, diéu dong, dé

bat, bd nhiém, mién nhiém, khen thuéng, ky luat theo phan cap; theo déi quan 1y kiém

tra tinh hinh st dung nhan luc trong toan Cong ty; xay dung va ban hanh tiéu chuén cho

nguoi lao dong toan Cong ty; luu trit hd so ctia ngudi lao dong theo quy dinh;

> Huédng dén, kiém tra cdc don vi thanh vién truc thudc thuc hién ché€ do chinh sach doi

vGi nguoi lao dong: Ky hop dong lao dong, cham dit hgp dong lao dong, sa thai, khen

thudng ky luat...; nghién citu, d€ xuét ché do tién luong, ch& do tién thudng dp dung

trong Cong ty phit hgp véi ch€ do chinh sach ciia Nha nuéce, cac quy dinh, quy ché cua

ctia Cong ty; giai quyét cac ch€ do chinh siach cho nguodi lao dong toan Cong ty theo

phén cdp; giai quyét cac khi€u nai, t6 cdo lién quan dén viéc thuc hién ch&€ do chinh

sach v6i nguoi lao dong;

> Lap va t6 chiic thuc hién ké hoach tuyén dung, dao tao nguén luc theo k& hoach san

xudt kinh doanh hang quy, hang nim va theo dinh huéng phat trién clia Cong ty;

> Soan thao va t6 chiic thuc hién cdc quy ché khen thudng, ky luat theo cdc van ban

huéng dan va ph hop véi tinh hinh cu thé ctia Cong ty;

> Bién tap va phat hanh, quan Iy van ban, cong tac van thu luu trit; t6 chifc giao tiép doi

ndi, doi ngoai ctia Cong ty; xay dung va cung ¢ mdi quan hé ctia Cong ty véi co quan

cdp trén, ngang cdp (c6 lién quan) véi ngudi lao dong hoac khach dén lién hé cong tac.

Cac chi nhanh truc thudc:

% Chi nhdnh Cong ty Cé phdin Song Pa 406

Chi nhénh Cong ty C6 phan Song Pa 406 duogc thanh lap theo Quyét dinh s6 05/QD-HDQT
ngay 20/11/2007 cta Hoi dong quén tri Cong ty C6 phan Song Da 4 vé viéc thanh lap Chi

nhdnh Cong ty C6 phan Song Da 406.

» Giay ching nhan dang ky kinh doanh s6: 3813000035 do S& K& hoach va Dau tu

tinh Kon Tum cdp ngay 14/01/2008.

» Tru s6 chinh: Thi tran Pleikan, huyén Ngoc Hoi, tinh Kon Tum.

bién thoai: 060 859173; Fax: 060 859173

Co cdu t6 chic:
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SO PO TO CHUC QUAN LY
CHI NHANH CONG TY CO PHAN SONG DA 406

Y

Y Y A
Y !

Y Y Y Y

» Chirc nang nhiém vu chinh:

e Thay mat Cong ty truc ti€p thi cong cong tdc xay lap tai cong trinh thuy dién

Xeékaman 1;
e Hoat dong theo Gidy phép dang ky kinh doanh cua Cong ty;

e Xay dung cédc cong trinh thuy 1gi, thuy dién, giao thong dudng bo, cong trinh cong
nghiép, dan dung, nha & va xay dung khac;

e Thi cong xay lap dudng day va tram bién ap dén 110KV;
e  San xuét kinh doanh vat tu, vat liéu xay dung;
% Chi nhdnh Céng ty Cé phdan Song Pa 407

Chi nhénh Cong ty C6 phan Song Pa 407 duoc thanh lap theo Quyét dinh s6 06/QD-HDQT
ngay 20/11/2007 ctia Hoi dong quén tri Cong ty c¢6 phan Song Da 4 vé viéc thanh lap Chi
nhdnh Cong ty C6 phan Song Da 407,

» Gidy chiing nhan dang ky kinh doanh s6: 4113031149 do S6 K& hoach va Dau tu
Thanh ph6 H6 Chi Minh cép ngay 29/12/2007,

» Tru s6 chinh: tai Khu C, L6 C25, Khu cong nghiép Hiép Phudc, huyén Nha Be, thanh
phd Ho Chi Minh;
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> Dién thoai: 08 8939866; Fax: 08 8939866
» Co cdu t6 chic:

SO PO TO CHUC QUAN LY
CHI NHANH CONG TY CO PHAN SONG DA 407

Y
1 I

» Chirc nang nhiém vu chinh:

Y Y
Y !
i |

e Thay mat cong ty truc ti€p thi cong Cong trinh nha may xi mang Ha Long, Cong
trinh thuy dién Ha Tay;

e Hoat dong theo Gidy phép dang ky kinh doanh ctia Cong ty;

e Xay dung cédc cong trinh thuy 1gi, thuy dién, giao thong duong bo, cong trinh cong
nghiép, dan dung, nha & va xay dung khéc;

e Thi cong xay lap dudng day va tram bién ap dén 110KV;
e San xudt kinh doanh vt tu, vat liéu xay dung;
% Chi nhdnh Cong ty Cé phin Song Pa 408

Chi nhénh Cong ty C6 phan Song Pa 408 duoc thanh lap theo Quyét dinh s6 07/QD-HDQT
ngay 20/11/2007 ctia Hoi déng quan tri Cong ty c¢d phan Song Da 4 vé viéc thanh lap Chi
nhanh Cong ty C6 phin Song Da 408;

» Gidy chiing nhan dang ky kinh doanh s6: 3913000099 do S& K& hoach va DPau tu
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tinh Gia lai cép ngay 21/12/2007;
» Tru s6 chinh: tai Cong trinh thuy dién Sé San 4, x4 ao, huyén Iagrai, tinh Gia Lai;
> Pién thoai: 059 840031; Fax: 059 840031
> Co ciu té chirc:

SO PO TO CHUC QUAN LY
CHI NHANH CONG TY CO PHAN SONG DA 408

Y Y
‘ 2 ,‘ \ = 2 R 2
Y | ' '

Chirc nang nhiém vu chinh:

e Thay mat Cong ty truc ti€p thi cong Cong trinh thuy dién Sé San 4;
e Hoat dong theo Gidy phép dang ky kinh doanh ctia Cong ty;

e Xay dung cédc cong trinh thuy 1gi, thuy dién, giao thong dudng bo, cong trinh cong
nghiép, dan dung, nha & va xay dung khac;

e Thi cong xay lip dudng day va tram bién dp dén 110KV;

e  San xudt kinh doanh vat tu, vat liéu xay dung;

% Chi nhdanh Cong ty Cé phdan Song Da 409

> Chi nhdnh Cong ty C6 phan Song Da 409 duoc thanh lap theo Quyét dinh s6 08/QD-
HDQT ngay 20/11/2007 cta Hoi dong quéan tri Cong ty C6 phan Song Da 4 vé viéc
thanh l1ap Chi nhéanh Cong ty C6 phan Song Da 409;
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> Gidy chiing nhan dang ky kinh doanh s6: 3813000036 do S& K& hoach va Dau tu
tinh Kon Tum cép ngay 17/01/2008

» Tru s6 chinh: tai Thi tran Pleikan, huyén Ngoc Hoi, tinh Kon Tum.
> Dién thoai: 060 881589; Fax: 060 881589
> Co cau t6 chirc

SO PO TO CHUC QUAN LY
CHI NHANH CONG TY CO PHAN SONG DA 409

Y Y
Y !

Y Y ¢ r Y

» Chic nang nhiém vu chinh:

Y

Y

e Thay mat Cong ty truc ti€p thi cong cong tic co gidi tai Cong trinh Xékaman 1;
e Hoat dong theo Gidy phép dang ky kinh doanh cua Cong ty;

e Xay dung cédc cong trinh thuy 1gi, thuy dién, giao thong duong bo, cong trinh cong
nghiép, dan dung, nha & va xay dung khac;

e Thi cong xay lap dudng day va tram bién dp dén 110KV,
e San xudt kinh doanh vt tu, vat liéu xay dung;
% Chi nhdnh Céng ty Cé phan Song Pa 410

Chi nhdnh Cong ty C6 phan Song Pa 410 dugc thanh lap theo Quyét dinh s6 09/QD-HPQT
ngay 20/11/2007 cta Hoi dong quén tri Cong ty C6 phan Song Da 4 vé viéc thanh lap Chi
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nhdnh Cong ty C6 phin Song Da 410;

» Gidy chiing nhan dang ky kinh doanh s6: 2713000211 do S& K& hoach va Pau tu
tinh Nghé An cdp ngay 02/01/2008;

» Tru s6 chinh: Cong trinh Thuy dién Ban V&, huyén Tuong Duong, tinh Nghé An;
> Dién thoai: 0383 749192; Fax: 0383 749192

» Co cdu t6 chic:

SO PO TO CHUC QUAN LY
CHI NHANH CONG TY CO PHAN SONG DA 410

| i

» Chitc nang nhiém vu chinh:

e Thay mat cong ty truc ti€p thi cong tai Cong trinh thuy dién Ban VE;
e Hoat dong theo Gidy phép dang ky kinh doanh cua Cong ty;

e Xay dung cédc cong trinh thuy 1gi, thuy dién, giao thong dudng bo, cong trinh cong
nghiép, dan dung, nha & va xay dung khac;

e Thi cong xay lap dudng day va tram bién dp dén 110KV,
e  San xudt kinh doanh vat tu, vat liéu xay dung;
% Nha mdy Thuy dién Iagrai 3

» Nha mdy Thuy dién lagrai 3 dugc thanh 1ap theo Quyét dinh s6 144/QD-HDQT ngay
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20/11/2007 ctia Hoi dong quén tri Cong ty C6 phan Song Da 4 vé viéc thanh lap Chi
nhdnh Cong ty C6 phan Song Da 4 — Nha may thuy dién lagrai 3;

» Gidy chiing nhan dang ky kinh doanh s6: 3913000100 do S6 K& hoach va Dau tu
tinh Gia lai cap ngay 21/12/2007;

» Tru s6 chinh: xi Iakhai, huyén Tagrai, tinh Gia Lai;
» PDién thoai: 059.840.240 Fax: 059.840.606
» Co cau t6 chic:

SO PO TO CHUC QUAN LY
NHA MAY THUY DIEN IAGRAI 3

—

—

|
e
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5.1.

5.2

» Chitc nang nhiém vu chinh:
e Thay mat Cong ty truc ti€p quan 1y va van hanh Nha mdy thuy dién lagrai 3;
e San xudt va kinh doanh dién thuong pham;

e Xay dung cédc cong trinh thuy lgi, thuy dién, giao thong duong bo, cong trinh cong

nghiép va dan dung;
e Thi cong xay lap dudng day va tram bién ap dén 110KV;
e  San xuét, kinh doanh vat tu, vat liéu xay dung;

Danh sach c¢6 dong nam giir tir trén 5% von c6 phan cua Cong ty; Danh sach c¢6 dong sang

lap va ty lé ¢6 phan nam giir; Co ciu c6 dong

Danh sach c6 dong nam giir tir trén 5% von co6 phan cia Cong ty

Tong cong ty Song Da

+» Diachi: Nha G10, Thanh Xuan, Ha Noi

« Dién thoai: (84-4)8.541.164

& Fax: (84-4)8.541.161

% S6 c6 phan nam gi: 4.800.000 c6 phan, chiém 64% téng s6 c6 phan cta Cong ty

C6 phan Song Da 4
Danh sach c6 dong sang lap

Theo Gidy chiing nhan DPKKD s6 3903000162 do S6 K& hoach va Dau tu Tinh Gia Lai cip ngay
15/11/2007, hién tai, Tong cong ty Song Da la c¢é dong sang lap ciia CTCP Song Da 4 con chiu
han ché vé chuyén nhuong c6 phan.

Theo quy dinh tai khoéan 5, diéu 84 - Luat doanh nghiép s6 60/2005/QH11 duoc Quoc hoi NuGe
Cong hoa xa hoi chu nghia Viét Nam thong qua ngay 29 thang 11 nam 2005 va Diéu 1é CTCP
Song Pa 4, C6 dong sdng lap néu trén s& bi han ché chuyén nhuong s6 c6 phan dang s& hitu
trong 3 nam, ké tir ngay Cong ty duoc dang ky kinh doanh lan ddu (titic ngay 15 thang 11 nam
2007).
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5.3. Cociu co dong
Co cau co dong cia Cong ty tai thoi diém 31/12/2007
: So6 co phan ) 9 oA o
STT Co dong L Ty lé co phan nam giir
nam giir

1 Té chite 4.942.138 65,9 %

- Trong nuéc 4.942.138 65,9%

- Nudc ngoai 0 0,0%

2 Ca nhan 2.557.862 34,1%

- Trong nuéc 2.557.862 34,1%

+ CBCNYV trong Coéng ty 1.139.862 15,2%

+ Cd dong ngoai Cong ty 1.418.000 18,9%

- Nudc ngoai 0 0,0%

3 Téng cong 7.500.000 100,0%
(Nguon: Cong ty C6 phdn Séng Pa 4)
6. Danh sach cong ty me, cong ty con, nhitng cong ty ma Cong ty C6 phan Song Pa 4 dang

6.1.

6.2.

nam giit quyén kiém soat hoac co phan chi phoi, nhitng cong ty nim quyén kiém soat hoac
¢6 phan chi phéi doi véi Cong ty

Cong ty me

Tong cong ty Song Da

% Dia chi: Nha G10, Thanh Xuan, Ha Noi

% S0 dién thoai: (84-4) 854 1164 / 854 1160

% Fax: (84-4) 854 1616

% S6 ¢6 phan nam giir: 4.800.000 c6 phan, chiém ty 1é 64% téng s6 ¢ phan clia Cong ty.
Cong ty con va cong ty lién két

Cong ty con: khong c6

Cong ty lién két

% Cong ty C6 phdn Thuy dién Song Pa Tdy nguyén

» Gidy chitng nhan dang ky kinh doanh: 3903000149 do S& K& hoach va Dau tu Tinh
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7.1.

7.1.1

Gia lai cdp ngay 03/08/2007.
» Tru s6: 20 Pham Vian Dong, thanh phé Pleiku, tinh Gia Lai;

> Dién thoai: 059 720098; Fax: 059 720098

> Nganh nghé kinh doanh:
e Diu tu xay dung cdc du an thuy dién;
e  San xuit va kinh doanh dién nang;
e Lip dat he thong dién.
> Von diéu lé cua Cong ty: 45.000.000.000 (Bon muoi ldm ty) ddng

» Gia tri von gop ciaa Cong ty vao CTCP Thuy dién Séng Pa Tay Nguyén:
15.750.000.000 (Muoi ldm ty, bdy tram ndm muoi triéu) dong, chiém ty 1& 35% Vén
diéu 1¢. Tinh dén thoi diém 31/12/2007, phan von da gop cta Cong ty vao CTCP Thuy
dién Song Da Tay Nguyén 1a 1.720.427.257 (Mot ty, bdy tram hai muoi triéu, bon tram

hai muoi bdy nghin, hai trdm ndm muoi bdy) déng.
Hoat dong kinh doanh
San pham, dich vu
Cdc nhom sdn pham ciia Cong ty

Cong ty c¢6 phan Song Da 4 1a mot trong nhiing doanh nghiép hang dau trong linh vuc thi cong
xay dung cdc cong trinh thiy dién, thuy lgi, giao thong va dan dung. Cong ty la don vi di dau
trong viéc nghién ciiu, 4p dung cac cong nghé mdéi vao san xuédt nhu: Cong nghé thi cong bé
tong lanh, bé tong dam lan cho cdc dap thiy dién. Cac linh vuc san xuat cia Cong ty dugc chia

lam cac nhém nhu sau:
< Xay lap:

Hoat dong xay lap 12 mang hoat dong chinh cuia Song Da 4, véi ty trong chiém tir 60%-70%
téng doanh thu hang nam cta Cong ty. Trong nhiing nam vira qua, dé trd thanh mot nha
thau x4y lap manh, Cong ty da dau tu d6éi mé6i dong bo thiét bi day chuyén thi cong xay lap
hién dai (Khoan né; dao xiic; van chuyén; bétong cot thép) thudc cidc hang Komatsu,
Kawasaki, Ingersoll-rand, Huyndai, Dawoo, Catepiler, Sumitomo, Kobelco.... nhim nang
cao nang luc canh tranh trén thi trudng xay dung. San pham xay lap clia Cong ty di ddp tng
dugc yéu ciu k¥ thuat va chat lugng, duge chi dau tu tin tudng.

Véi th€ manh trong nganh nghé truyén théng 1a xay dung cédc cong trinh thiy dién, thuy loi,
Cong ty di timg budc khing dinh vi tri clia minh trén dia ban Mién Trung va Tay Nguyén va
Cong ty dang m6 rong thi trudng sang cdc khu vuc 1an can va ra nudc ngoai. Cong ty da va
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dang tham gia xay dung cong trinh thuy dién Xékamanl - Huyén Atapo - Nuéc Cong hoa
Dan chti Nhan dan Lao.

San xuat cac loai vat liéu xay dung

Dé phuc vu cho qu4 trinh xay lap céc cong trinh thuy dién, thuy lgi, Cong ty da ddu tu cic day

chuyén c6 cong nghé hién dai, san xuét dd dam va vita bé tong.

Heé théng day chuyén bé tong hién dai ctia Cong hoa lién bang Dic san xuat véi cong nghé
tién tién, bé tong duoc san xudt tai nha may, van chuyén bang hé thong bang tai va can truc
thdp, viéc san dim bé tong tai khéi d6 hoan toan st dung mdy san va dam tu hanh. Cong tic
san xudt dugc tuén thu theo diéu kién thiét k€ k§ thuat thi cong cho ting hang muc cong
trinh. Bé tong thudong duoc san xudt cdc loai mac tir M100 dén M400, c¢& da tir Dmax20-
Dmax60 tity theo két cdu cla tiing hang muc yéu cdu. Bé tong lanh dugc san xuét tir tram

tron cong suét 250 m3/h.

D4 dam duoc nghién thanh nhiéu ¢d hat, cong tic nghién dd dam dam bdo cdc yéu cau theo
tiéu chudn dé dua vao thi cong cong trinh.

Kinh doanh san pham dién thuong pham

Pon vi di ddu tu va dua vao st dung nha mdy thuy dién Iagrai3 vé6i cong suat 1ap mdy 7,5
MW thuoc huyén lagrai - GiaLai. Hién tai, Cong ty dang trién khai ddu tu xay dung du 4n
thily dién Ha Tay cong suat lip mdy 7,5MW thuoc huyén Chopih - GiaLai.

Thang 09 nam 2007, Cong ty c6 thém san pham dién thuong phdm do nha may thuy dién
Tagrai 3, huyén Iagrai, tinh Gialai c6 cong sudt 7,5 MW di vao hoat dong, hoa Iudi dién

qudc gia.

7.1.2  Sdn luong sdn phdm/gid tri dich vu qua cdc nam

Co cau doanh thu theo hoat dong qua ciac nam

Pon vi: dong
Nam 2006 Nam 2007
Chi tiéu o Tir 01/012007- Tir 15/11/2007-
Gia tri
14/11/2007 31/12/2007*

Doanh thu hoat dong xay
y 92.969.250.205 85.658.687.655 20.794.469.257
ap
Doanh thu san xut cong

hia 32.404.205.247 113.518.652.257 43.886.956.361
ngniep
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Nam 2006 Nam 2007
Chi tieu . Tir 01/012007- Tir 15/11/2007-
Gia tri
‘ 14/11/2007 31/12/2007+*
Doanh thu cung cép dién
) 0 7.168.643.501 4.101.686.456
thuong pham
Téng cong 125.373.455.452 | 206.345.983.413 68.783.112.074

(Nguon: Cong ty Cé phdn Song Da 4%)

* Ghi chii: Cong ty chinh thitc hoat dong dudi hinh thitc cong ty ¢ phdn tir ngay 15/11/2007 theo Gidy
DKKD 5639 03 00 01 62 do Sd Ké hoach va Pdu tu Tinh Gia Lai cdp ngay 15 thang 11
ndam 2007.

Biéu do: Co cau doanh thu theo hoat dong qua cac nam

dong

160,000,000,000 -

140,000,000,000 -
120,000,000,000
100,000,000,000

$0,000,000,000

60,000,000,000
£0,000,000,000 -
20,000,000,000 -

S

0 T f
Nam 2006 Nam 2007

®EDoanh thu xay lap ™ Doanh thu san xuat cong nghieép = Doank thu cung cap dién
Nam 2006, cong trinh thay dién Sé San 3 thi cong & giai doan cudi, khoi lugng cong viéc xay
ldp da co ban hoan thanh, Cong ty phai di chuyén luc luong thi cong sang mot s6 cong trinh
thuy dién khac. Mat khéc, do luc lugng thi cong phan tdn va quy mo cac cong trinh thiy dién

rat nhoé nén Doanh thu thuan nam 2006 ctia Cong ty chi dat 125.373.455.452.

Nam 2007, luc lugng thi cong di vao 6n dinh, Cong ty ti€p tuc thi cong céc cong trinh thily dién
Sé San 4, lagrai 3, Ankhé Kanak, Pécpihao, Pléikrrong, thiy dién Ban VE. Chi tinh riéng 11
thang ddu nam 2007, Doanh thu thuén bang 2,19 14n Doanh thu thuan nam 2006.

D6i v6i khoan muc doanh thu tir hoat dong béan dién thuong phdm, véi cong trinh nha may thuy
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dién Iagrai 3 dugc thi cong va hoan thanh vao cu6i quy III nam 2007, Cong ty dugc ghi nhan

thém doanh thu tir mang hoat dong nay bt du tir nam tai chinh 2007.

Co cau chi phi theo hoat dong qua cic nam

Don vi: dong
Nam 2006 Nam 2007
CHE Tir 01/01/2007- Tir 15/11/2007-
Gia tri 14/11/2007 31/12/2007
Chi phf xay Iap 62.558.331.836 72.920.321.249 18.123.067.761
Chi phf sén xudt cong nghiép 28.650.981.824 | 100.756.527.788 41.019.788.203
Chi phf bén dien 0 2.103.619.767 798.879.684
Téng 91.209.313.660 | 175.780.468.804 59.941.735.648

Biéu do:
dong

160,000,000,000
140,000,000,000
120,000,000,000
100,000,000,000
80,000,000,000
60,000,000,000
410,000,000,000
20,000,000,000
0

® Chi phixay lap

Co cau chi phi theo hoat dong qua cac nam

(Nguon: Cong ty Cé phdn Song Pa 4)

NN NN\

NN NN

Nam 2006

B Chi phi san xuft céng nghiép

Nam 2007

Chi phi ban di¢n

Trong giai doan tir 01/01/2007 dén 14/11/2007, ty trong Gia von/Doanh thu thuan ctia Cong ty
tang 12,44% so v6i nam 2006. Nguyén nhan 1a do nam 2006 cong trinh thiy dién Sesan 3 duogc

hoan thanh, chi phi cho cong trinh nay gidm di ding ké.

Sang nam 2007, hoat dong san xuat ctia Cong ty tiép tuc dugc mdé rong v6i nhiéu du 4n duoc ky

két mdéi. Tuy nhién, Cong ty van giit duogc ty trong Gid von/Doanh thu thuin dam bao hop 1y va
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nidm trong mit bang chung v6i nhitng doanh nghiép cing nganh 1a 84,70% (giai doan
01/01/2007 dén 14/11/2007) do Cong ty da c6 nhiéu bién phdp quan 1y kinh t€ tai chinh ciing

nhu nhiéu bién phap quan 1y thi cong nham giam gid thanh san pham, cu thé nhu sau:

+«+ Thudng xuyén chi dao cong tac hach todn san xuat kinh doanh ctia Cong ty nhu: Xay dung
dinh mdc don gid ndi bo, quyét toan cac khoan muc chi phi véi nguoi lao dong, tang cudng
cong tac kiém tra, thanh tra dinh ky tai cdc xi nghiép;

% Thudng xuyén chi dao cdi tién bién phdp thi cong, sang kién ky thuat nhim dam béao chat
lugng céc cong trinh va giam gid thanh san pham.

La doanh nghiép hoat dong trong nganh xay dung, hoat dong san xuat kinh doanh cua Cong ty mang

nhiéu dac thu ctia nganh: chi phi 1ai vay/Doanh thu thuén 16n. Diéu d6 dugc thé hién rd & bang sau:

Chi phi lai vay qua cac nam

Nam 2007
Chi tiéu Nam 2006 ’ )
Tu 01/01/2007 dén ~ Tux 15/11/2007 dén
14/11/2007 31/12/2007
Chi phi 13i vay 26.651.356.991 16.059.950.779 5.869.482.972
Doanh thu thuan 125.373.455.452 206.345.983.413 68.783.112.074
Chi phi 1ai vay/Doanh thu thuén 21,26% 7,78% 8,53%

(Nguén: Cong ty C6 phdn Séng Pa 4)

Nhu da giai thich & trén, Doanh thu thuan nam 2006 ctia Cong ty chi dat 125.373.455.452, thdp hon
nhiéu so v6i nam 2007. Ngoai ra, sang nam 2007, Cong ty da cht dong gidm chi phi 14i vay thong qua
bién phdp ting vong quay von. Dong thoi, trong nam Cong ty ddu tu hoan thanh nha mdy phat dién
Tagrai 3, nhu cdu vay von trong ky giam di, kéo theo chi phi 13i vay trong ky giam theo. Do d6, chi phi
tai chinh nam 2007 (tir 01/01/2007 dén 14/11/2007) da giam gan 10,6 ty dong so v6i nam 2006, dan dén
ty trong Chi phi 14i vay/Doanh thu thuan nam 2007 (giai doan 01/01/2007 dén 14/11/2007) giam dang

ké so v6i nam 2006.
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Co c4u loi nhuan gop theo hoat dong qua cac nam
Don vi: dong
Nam 2006 Nam 2007
Chi tieu Gis o Tir 01/01/2007-  Tir 15/11/2007-
1a tr1
' 14/11/2007 31/12/2007

Loi nhuan tir dong san xuét xay lap

30.410.918.369

12.738.366.406

2.671.401.496

Loi nhuan tir hoat dong San xuét

3.753.223.423

12.762.124.469

2.867.168.158

cong nghiép
Loi nhuan tir hoat dong ban dién 0 5.065.023.734 3.302.806.772
Tong cong 34.164.141.792 |  30.565.514.609 8.841.376.426

Biéu dé: Co cau loi nhuan gop theo hoat dong qua cac nam

dong

35,000,000,000 -
30,000,000,000 -
25,000,000,000 -
20,000,000,000 -
15,000,000,000 -
10,000,000,000 -
5,000,000,000 -

(Nguon: Cong ty C6 phdn Song Ba 4)

0

Nam 2006

ELoinhuan hoat déng xay lap

Nam 2007

m [ oinhuan hoat dong San xuat céng nghiép

Loinhuan hoat dong ban dién

7.2. Nguyén vat liéu

7.2.1 Nguon nguyén vdt liéu

% Cac nguyén vat liéu sit dung trong nudc: Xang ddu, sit thép, cat, da, xi mang, cdc chat

phu gia, cac phu ting sam 16p 6 t0, xe mdy, thiét bi...

< Nguyén vat liéu nhap khdu: May méc thiét bi phuc vu thi cong céc cong trinh thily
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Sén phiam clia don vi chil yéu tir hoat dong xay lap céc trinh thuy dién, thuy loi, bé tong thuong
phdm. Cong ty di st dung nhitng loai vat liéu sau:

.

¢ Xi mang: St dung xi mang PCB30, PCB40 c6 ching chi chét lugng ctia nha may kém theo
va di qua thi nghiém kiém ching tru6c khi sit dung dat tieu chuin TCVN 6260 -
1997;14TCN 66 - 2002 va dugc dai dién cht dau tu chap thuan;

« D4, cat: Sir dung da khai thac tai mo da s6 4 va da tan dung tir dao h6 méng nha may. Da
duoc nghién tai hién truong cé ching chi kiém tra chat luong dap tng tiéu chuin TCVN
1771 - 87; 14TCN 70 - 2002. Cat duoc khai thac tir cidc song trén dia ban Tay Nguyén cé
chitng chi kiém tra chat lugng dap tng tiéu chudn TCVN 1770 -86; 14TCN 68 — 2002, thoa

man diéu kién ky thuat ctia cong trinh;

% Nuéc: Sir dung nu6c song da duoc kiém dinh tai trung tam tiéu chuin do luong thdéa man
tiéu chudn TCXD 233: 1999, thoa mén diéu kién k¥ thuat cha cong trinh;

% Chat phu gia: St dung phu gia héa déo PLAST - D1 ctia Téng Cong ty Song Pa chi nhanh
tai TP H6 Chi Minh san xuat theo tiéu chudn ASTM C494 loai D, phu gia hoa déo Sika, phu

gia Puzolan;

% Cot thép: St dung san pham ctia Cong ty thép Mién Nam, Cong ty thép Viét Nhat, Cong ty
thép Viét Y va Cong ty Thép Pomina c6 chiing chi chét luong clia nha mdy va da qua thi
nghiém kiém ching trudc khi st dung, dap ting tiéu chuan TCVN-4453-1995 thoa man diéu

kién k¥ thuat ctia cong trinh;

¢+ Cdp phoi bé tong: S dung cép phdi cta ting cong trinh do nha thau 1ap va dugc dai dién
chu dau tu chép thuan.

Tat ca cdc nguyén vat lieu dé phuc vu thi cong déu 1a nhitng vat liéu sin c6 trén thi truong.
Khi cé nhu cau vat tu, Cong ty lua chon nha cung cép thong qua bién phdp chao gid canh
tranh. Riéng phu gia Complas R dung thi cong bé tong ddm lan tai cong trinh thiy dién Ban
VE Ia vat tu trong nuGe chua san xudt duge nhung nha cung cdp cling van ddp ting duoc tién do

thi cong cong trinh.

Danh siach moét s6 nha cung cap nguyén vat liéu chinh cho Cong ty

Nha cung cap San pham
1- Cong ty TNHH Thuong mai Minh Duc Sit thép cac loai
2- Cong ty C6 phan Kim khi Mién Trung Sét thép cdc loai
3- Cong ty C6 phan xay dung va kinh doanh Vat tu Sét thép cdc loai
4- Cong ty C8 phan Thép Viet Y Thép céc loai
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Nha cung cap San pham
5- Cong ty C6 phan Pau tu va Phat trién Song Da Phu gia PLAST-D1. G1
6- Cong ty Xi mang Song Da - Yaly Xi mang
7- Cong ty C6 phan Thuong mai Binh Dinh Xi mang
8- Cong ty C6 phian Thuong mai & Van tai Song Pa Phu gia ConplasR
9- Cong ty C6 phin Song Pa 12 Phu gia Puzolan

7.2.2

7.2.3

(Nguon: Cong ty Cé phdn Song Ba 4)
Su binh 6n ciia cdc nguén cung cdp

La don vi ¢6 uy tin trén dia ban Tay Nguyén, Cong ty Song Da 4 da timg budc tao duoc uy tin d6i
v6i cdc nha cung ing nguyén vat liéu. Vi vay, gid ca, khai lugng nguyén vat liéu luén dugc cung
ting v&i céc diéu kién hop 1y.

Do dic thi ctia nguén vat tu phuc vu thi cong déu sin c6 trén thi trudng, su 6n dinh vé nguén
nguyén li¢u cling nhur nha cung cap luon dugc dam bao & mic do cao nhit. Ngoai ra, Cong ty con
chti dong bée tach toan bo vat tu chinh, 1ap ké hoach, ti€én do su dung vat tu glii cho cdc nha cung

cap dé dam béo hoat dong san xuét kinh doanh clia tat ca cdc beén.

Nhin chung, nguén nguyén vat liéu dugc cung cap 6n dinh luén dam béo du so véi yéu ciu tién do
dat ra, cdc vat liéu dua vao déu dam béo yéu ciu vé my k¥ thuat, déu c6 ching chi xuat xit hang
héa... Cong ty luon duy tri viéc danh gid va danh gia lai nha cung tng, 1ap danh sich nhiing nha
cung ting dugc phe duyét va thuc hién viéc ky két hop dong hay hgp dong nguyén tic gilta hai
bén; cung cap ddy du thong tin cho déi tic, va thuc hién viéc thanh todn diing han, gitdp déi tic an

tam trong viéc thuc hién cung cap 6n dinh cho Song Da 4.
Cdc ké hoach va bién phap chii dong nguyén vt liéu

% Ky két cac hgp dong nguyén tic vé cung cap nguyén vat liéu: Cac nha cung cép thudong 1a
cac doanh nghiép 16n, da kinh doanh nhiéu nam d6i vé6i tiing nhém san phdm, c6 nhiéu uy

tin trong thi truong....;"

% Chd dong tim ki€m céc nha cung cap mdi trong va ngodi nuéc nhiam tao su chi dong vé
nguoén nguyén vat liéu, thiét bi thi cong;

% Tim hiéu va cap nhat cdc kién thic vé cong nghé, nguyén liéu, thiét bi thi cong tién tién trén

thi trudng nhim tao ra su ch dong trong viéc du dau thiu va trién khai thi cong.
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7.2.4  Su dnh hudng ciia gid cd nguyén vt liéu t6i doanh thu, loi nhudn

La mot cong ty hoat dong chli yéu trong linh vuc xay lap, chi phi san xuat cia Cong ty chiu nhiéu
anh hudng boi su bién dong gia ca vat lieu xay dung nhu sit thép, xi mang.... Khi gid ca vat liéu
xay dung ting dot bién s& nhanh chéng tic dong dén gia ca céc yéu t6 dau vao cta Cong ty, ddy
chi phi lIén cao d6i vé6i nhitng hgp déng thi cong dai han da ky. Diéu nay c6 thé gay anh hudng
dén doanh thu va 1¢gi nhuan cta Cong ty. Tuy vay, nguyén vat liéu dau vao cta Cong ty déu la
nhitng sdn pham c6 sén va déi dao trén thi trudng, s6 lugng cdc nha cung cap nhiéu. Do tinh canh
tranh cao trén thi truong cung cap nguyén vat liéu, cidc nha cung cap chli yéu canh tranh véi nhau

vé gid, nén bién dong vé gid ca nguyén vat liéu dau vao 1a khong 16n va khong thudng xuyeén.

Hién nay, hu hét cdc cong trinh ma Cong ty da va dang thi cong déu duoc thuc hién theo co ché
chi dinh thiu, chi mot s it cac cong trinh 1a Cong ty phai tham gia dau thau va phai thanh todn
theo don gid chao c6 dinh. Theo co ché d6, Chi diu tu sé thanh todn cho nha thiu theo gia vat liéu
t6i chan cong trinh tai ting thoi diém thi cong cong trinh do UBND céc tinh, dia phuong ban hanh
hoic d6i véi cdc loai vat liéu dédc chling sé 18y theo gid hop déng ma nha thiu da mua. Do vay, gid

ca nguyeén vat liéu dau vao sé khong gay anh hudng 16n tGi doanh thu va lgi nhuan cta Cong ty.

7.3.  Chi phi san xuat
7.3.1. Co cdu cdac khodn muc chi phi cua Cong ty
Co cau cac khoan muc chi phi cia Cong ty
Pon vi: triéu dong
Nam 2006 T 01/01/2007 - Tu 15/11/2007 -
14/11/2007 31/12/2007
Khoan muc %/ %] %]
Gia tri D.Thu Gia tri D.Thu Gia tri D.Thu
thuan thuan thuan
I. Gid von hang ban 91.209 72,75 175.780 85,19 59.942 87,15
II. Chi phi tai chinh 26.651 21,26 16.060 7,78 5.869 8,53
II. Chi phi QL Doanh nghiép 10.573 8,43 14.253 6,91 2.734 3,97
V. Chi phi khac 4.525 3,61 0 0,00 16.383 23,82

(Nguon: Cong ty C6 phdn Song Pa 4)
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7.3.2.  Cdc bién phdp gidm thiéu chi phi ma khong dnh huéng dén chdt lwong ciia sdn phdam dich vu

74.

74.1

Cong ty da dp dung hé thong Quan ly chat lugng theo tiéu chudn quéc t&€ ISO 9001 - 2000 vao

hoat dong san xuat kinh doanh clia minh tir nam 2003 nén chi phi san xuat luon dugc kiém soat

mot cach chit ché theo diing cdc quy trinh quéan 1y ISO nhu: quy trinh mua sim nguyén vat liéu,

thiét bi thi cong; quy trinh tuyén dung va dao tao nhan su; quy trinh kiém soat qua trinh thi

cong v.v... dam bao tinh canh tranh véi cadc doanh nghiép khdc.

Nhéim dat loi th€ canh tranh, Cong ty tap trung vao viéc giam chi phi song song véi viéc nang

cao chat luong véi cac bién phap sau:

% Tiép tuc nang cao trinh do quéan ly bing hé thong Quan Iy chat lugng theo tiéu chuin quéc
€ ISO 9001 — 2000;

++ Tiép tuc hoan thién, cai ti€n, nang cao hiéu qua cdc cong nghé da c6 va nghién ctu dp dung
cac cong nghé mdi, vat lieu xay dung méi ti€n bd hon qua céc du dn c6 cac nha thiét k&, tu
van, nha thdu chinh nudc ngoai. Bing cdch nay, Cong ty di ti€t kiém rat 16n chi phi dao tao
ngudn nhan luc va ¢6 thém mot yéu t6 tang tinh canh tranh;

¢+ Cai tién, hoan thién co ché tra luong, thudng, dé bat cho CBCNV dua trén hiéu qua mang lai
clia mdi c4 nhan hodc tap thé, don vi;

% Tiép tuc chinh sich tich cuc dao tao, boi dudng, huan luyén nguén nhan luc san cé hoac
gitip dd, ho tro cho CBCNV tu dao tao nang cao k¥ nang, tay nghé, chuyén mon nghiép vu.

Trinh d¢ cong nghé

Mady méc thiét bi

Xudt phat tr nhu cdu trong hoat dong thi cong xay lap va san xudt cong nghiép clia Cong ty,

Song Da 4 da dau tu thiét bi thi cong xay ldp va cdc day chuyén san xuat tién tién. Trong do,

tieu biéu c6 thé ké dén mot s6 may mdc thiét bi sau:
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Mot s6 may moc thiét bi tiéu biéu ctia Cong ty
- Chat
< am
Tén xe may thiét ’ . S0 luong Hang san Nuéc san i Iuong
STT . Ky ma hiéu , ) san N .
bi (Chiéc) xuat xuat .. || con lai
xuat
%
1) (2) 3) ) ) (6) (7) ®)
A May moc thiét bi
I May ui - May dao - May xic
1 Mady Gi D6R 2 Caterpillar My 2001 45.0
2 May dao banh xich SK-480 2 Kobelco Nhat 2002 45.0
3 Mady dao banh xich | SUMITOMO 1 SUMITOMO Nhat 2001 45.0
II Tram tron bé tong
Tram tron bé tong .
1 ) BM60 1 Viét Nam | 2006 50.0
s03
Tram tron bé tong
2 } BM60 1 buc 2007 100.0
sO 4
111 Tram tron 2betomix3.or.dw+ Thiét bi
Tram tron 125 .
1 ' 2betomix3.or.dw 2 LIEBHEER buc 2004 75.0
M3/h
Day chuyén bing
2 1 Nhat 2004 80.0
TOPBELT '
Day chuyén bing
tai V/c bétong
3 1 Nhat 2004 80.0
OL1+OL3+MAST+
ZIP
4 Day chuyén bang 1 Nhat 2004 80.0
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- Chat
" am
Tén xe may thiét ’ . S6 lugng Hang san Nudc san , luong
STT bi Ky ma hi¢u % 7 san on lai
i 16 xua xua con lai
! (Chiéc) xust :
%
tai V/c bétong OL2
Heé théng bang tai LIEBHEER
5 e 1 Dic 2004 75.0
cot lieu
v May khoan da
INGERSOLL
1 Mady khoan ECM- 350 2 an Do 2005 60.0
-RAND
A% Tram nghién da
1 Mady nghién d4 TDSU-90 1 Nga 2002 50.0
VI May nén khi
INGERSOLL
1 Mady nén khi XP 750 -WCU 2 My 2005 70.0
-RAND
ViI Can truc
Can truc thap MD
1 S1 IP55/B3 1 POTAIN Phap 2004 50.0
2200
Can truc thap MD
2 S1 1P55/B3 1 POTAIN Phap 2004 70.0
900B
Cén truc thap TC Trung
3 TC 7030 B 1 ZOOMLION . 2007 100.0
7030 B Qudc
Can truc banh xich )
4 . SC500-2 1 Sumitomo Nhat ban 1999 80%
Sumitomo SC500-2
B Phuong tién van tai
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Na Chat
o am
Tén xe may thiét ’ . S6 lugng Hang san Nudc san R lugng
STT bi Ky ma hi¢u % 7 san on lai
i ‘5 xud xud con lai
! (Chiéc) xust :
%
1 Xe Ot6 TOYOTA | LANDCRUISER 2 TOYOTA Nhat 2002 65.0
Xe Oto
2 PAJERO GL V6 1 MITSUBISHI Nhat 2004 85.0
MITSUBISHI
Xe Oto FORD
3 XLT RANGER XLT 4 FORD M§ 2005 55.0

Mady moc thiét bi chinh cua Cong ty chu yéu duge dau tu méi vao nam 2004, 2005. Tinh dén
nay, khoang 70% s6 lugng xe may chi€ém cta Cong ty chua qua stra chita 16n 1an dau.

Hién nay, Cong ty c6 trén 150 dau xe mdy thiét bi véi téng gid tri nguyén gia gan 430 ty dong.
Nhiing mdy méc thiét bi va cong nghé trén dang duogc stt dung thi cong tai cdc cong trinh thuy
dién 16n cua Qudc gia nhu thuy dién Ban vé, thuy dién Son La, thuy dién Sé San 4, thuy dién
Xékaman 1, thuy dién lagrai 3, thuy dién SéSan 3, thuy dién SéSan 3A. Véi nang luc may méc
thiét bi hién dai, Cong ty da nghién citu xay dung va hoan thién dugc hé théng dinh mitc dé giao

khodn ndi bo va hach toan san xuat kinh doanh pht hgp véi nang luc hién cé, tiét kiém tdi da céc

(Nguon: Cong ty C6 phdn Séng Pa 4)

chi phi, ¢6 tinh canh tranh cao so véi cac d6i thi canh tranh.

Mot sé hinh anh tiéu biéu vé may moc thiét bi ciia Cong ty

Tram tron BM60

Xi 16 tram tron bé tong
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7.4.2

Can ciu HITACHI Tram lanh san xuit bé tong

Can cau MD 900

Cong nghé thi cong

Cong ty da trién khai 4p dung cdc cong nghé thi cong tién tién trong linh vuc thi cong xay lap,
san xuat cong nghiép. Qua nhiing cong trinh da va dang thi cong, Song Da 4 dang timg budc
ching t6 kha nang nam viing va van dung thanh thao cdc cong nghé nay trong hoat dong san

xuat cua minh.

Cong nghé thi cong dam lan RCC (RCC — Roler Compacted Concrete)

R

¢ Pham vi 4p dung: Cong nghé thi cong bé tong ddm lan (RCC) 1a cong nghé thi cong bé tong
tién tién hién nay dé thi cong cdc cong trinh vinh clru sit dung khéi lugng bé tong 16n nhu

dap chan nudc ctia cac nha may thuy dién hodc cdc cong trinh thily nong.

% Nguyén tic chung: Hon hop bé tong duoc tron tai nha mdy (tram tron) sau dé dugc van
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chuyén ra hién trudng (dap) bing 6 to tu dé (bang tai), ding mdy Gi san hén hgp bé tong
thanh ting 16p, sau d6 dung mdy dam rung c6 tdi trong tir 7-8 tdn dé dam chat. Thong
thudng chiéu day méi 16p tir 30-35 cm, tdc do ddm rung khoang 1km/h. Sau khi bé tong
duoc dam chat lai ti€p tuc dé bé tong cho 16p ti€p theo cho dén khi khoan thanh khai dé.

% Uu khuyét diém: Uu diém clia cong nghé nay 1a mitc do co giéi ho4 cao, toc do thi cong
nhanh. Viéc dp dung cong nghé thi cong bé tong dam lan vao thi cong cac dap cong trinh
thay dién cang c6 y nghia dic biét quan trong va Cong ty c¢6 phan Song Da 4 1a mot trong

nhitng doanh nghiép di tién phong trong linh vuc nay.

Quy trinh san xuat va thi cong bé tong lanh

% B0 trf thiét bi va so d6 céc budc thi cong
Cong tdc thi cong bé tong dugc san xuét tir 02 tram bé tong du lanh. Viéc bo tri thiét bi nhu sau :

> Bo tri 01 can truc bang taii MD200, hé thong bang tai dai 345 m van chuyén vita bé tong

tir tram tron (cong sudt 250 m*/h) téi cac khoi do;

> B6 tri mot cot thap MD2200 dé do beé tong, vita bé tong dugc van chuyén tlr tram tron
(cong sudt 125 m*/h) t6i khoi d6 bing cac xe MIX 6m’ va xe ben 23 tén;

> Ngoai ra dé lap dit cop pha, cot chong, cot thép va d6 bé tong tai nhing vi tri cin truc

thap MD2200 khong vuon t6i dugc stt dung 04 cén truc thap

So d6 cong nghé cac budc thi cong bé tong lanh

Tram tron Hé thong Hé thong do, Bdo duiong Xut ly cdc

R

% Tram tron hon hop vita bé tong
»  Si 16 chita c6t liéu va dinh lugng.

> Mot day si 16 chita cot liu kiéu thang hang gém 05 si 16 chita cdc 1oi cot liéu dudng kinh

khéc nhau. Thé tich toan bo si 16 12 175m’;
> 08 ctra dinh lugng hoat dong béng dién — khi;
»  Sil6 xi mang va tro bay;

» Mot day 06 si 16 chita xi mang va tro bay bao gém 02 si 16 chia tro bay va 04 si 16 chita
xi mang cho 04 loai xi mang khéc nhau. Dung tich méi si 16 320m’ (khoang 400T);

> Moi si 16 dugc lap thiét bi hién thi xi méang, tro bay, thiét bi loc khi, théi khi chéng vén cuc.
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7.5.  Tinh hinh kiém tra chat luong san pham va dich vu
Hé thong kiém tra chat lugng dang dugc 4p dung

Mo hinh qui trinh quan 1y chét lugng ISO 9001:2000

C4i ti€n thudng xuyén hé théng cha't lugng

4--------- -

Trach nhiém lanhdao
T
Y h
e 5
Quén 1y ngudn luc Do ludng, phan tich e = m\m o n Khich
Khach| U cai ti€n a dc
5 hang
hang m
C ~
“— 5
a
n
u

> Hinh thanh

S4n phan? dich vu >
Pau vao A
Hé théng quin 1y chit lug baura

% Céc giai phap dé thuc hién va duy tri :

> Thong qua ndi dung tai liéu ctia Hé thong QLCL, Cong ty dam bao thuc hién cdc chuin
muc cin thiét dé kiém soét cdc qud trinh san xuét, thi cong. Cdc muc tiéu chat luong
duoc lugng hoa theo tiéu chuén cu thé, c¢6 tinh kha thi, c6 thdi han va nhét quan véi
chinh sach chit lugng cua Cong ty;

> Thiét 1ap mot hé thong thong tin ndi bo nhdm dam bao cac thong tin vé hoat dong clia
Cong ty dén vdi cdc thanh vién lién quan mot cach day du, chinh x4c va kip thoi;

» T6 chiic céc cuoc hop dinh ky va dot xuat, cudc hop xem xét 1anh dao nhidm danh gid
hoat dong tdng hop, gidi quyét nhitng van dé néi bat trong thiang, dé ra chuong trinh
cong tdc cho thdng sau, phé bién nhitng thong tin chung ctia Cong ty dén cac khich
hang, cic phong ban Cong ty.

% Céc thong s6 ky thuat dung dé danh gia tiéu chuan chat luong san pham:

Cic thong so ky thuat duoc xay dung theo tiéu chudn chung, cu thé nhu sau:

» D0oi v6i cac loai dd xay dung:

e D4 hoc: Chiéu day vién 10 cm, rong < 2 14n chiéu day, mat dd khong duoc 16i 16m
qué 3 cm;

e Di déo tho: BE mit dd c6 do 16i 16m khong qua 10 mm, canh dai nho nhat 12 15 c¢m,
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khong c6 géc nho hon 60°;

e D4 do ky: Chiéu day va chiéu dai vién dd nho nhét 14 15 cm va 30 ¢cm, chiéu rong

nhoé nhét gdp rudi chiéu day va khong nhé hon 25 cm;

o Di dam san xudt bé tong c6 ¢d hat tir 0,5 dén 40 cm.

> Doi véi bé tong va cdc san pham clia bé tong: Thong s6 dugc ap dung theo bang sau:

Két cau va phuong phap ché tao Do citng DC Po sut SN (cm)
Cau kién bé tong c6t thép thao khuon sém 20-10 0

Tam phu dudng 0 t6, dudng bang 10-6 1-2
Bé tong toan khoi it cot thép 6-4 2-4
Cot, xa, dim bing beé tong cot thép <4 4-8

Bé tong nhiéu cot thép <2 8-10

Céc chi tiét 1ap ghép nha - 12-18

Bé tong rat day cot thép - 18 -24

7.6.  Hoat dong Marketing

Quang ba thuong hiéu va mé rong thi truong 1a mot trong nhitng nhiém vu trong tam ctia Cong

ty. V6i thuong hiéu Song Da, Cong ty khang dinh thuong hiéu ctia minh bang chét luong, tién

do cac cong trinh ma Cong ty dam nhan thi cong, tao uy tin cho cht dau tu. Hién tai, Cong ty

dang tap trung phét trién céc thi trudng sau:

R

< Thi truong xay lip:

Cong ty xac dinh phat huy th€ manh ctia minh trong hoat dong xay lap cac cong trinh thuy

dién.

¢ Thi truong ngoai xay lip va san xuat cong nghiép:

Cong ty xac dinh ddy manh hoat dong san xuét bé tong thuong phdm va san xuét dd dam

phuc vu thi cong. Hoat dong nay sé hd tro tich cuc cho viéc hoan thanh ti€n do va chat

luong cdc cong trinh xay 14p ctia Cong ty.

« Thi truong dién:

Bén canh hoat dong xay lap, Cong ty con nd luc tim ki€ém co hoi ddu tu cdc du 4n thily dién

nho va vira trén dia ban Mién Trung va Tay Nguyén.
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Ngoai ra, Cong ty dd va dang tap trung nang cap va diu tu mdy moc thiét bi cling nhu cong
nghé thi cong. Vi dinh huéng dau tu nhu vay, Song Pa 4 da tao nén tén tudi clia mot chii ddu
tu véi trang thiét bi hién dai va dong bo.

Cho dén nay, thuong hiéu Song Pa 4 dang dan dugc khang dinh qua cdc cong trinh thi cong 16n
nhu: Nha mdy thuy dién Sé San 3, nha mdy thuy dién Iagrai3, thuy dién Ban VE. .v.v.... Cling
v6i viéc trd thanh cong ty dai ching va bude dau tham gia vao thi trudng chitng khoan, Cong ty
dang hudng t6i viéc quang ba vé6i cac nha dau tu mot hinh anh Song Pa 4 véi co ché hoat dong
minh bach va tinh hinh tai chinh lanh manh.

Trong tuong lai, Cong ty c6 k& hoach xay dung va hoan thién chién lugc Marketing phu hgp véi
dac thi hoat dong riéng clia nganh nhim nang cao hinh anh ctia Cong ty d6i vdi cdc nha dau tu

cling nhu cdc doanh nghiép khéc trong nganh.

7.7.  Nhan hiéu thuong mai, dang ky phat minh siang ché va ban quyén
Logo Cong ty:
SONG DA 4
Hién nay, Cong ty sir dung logo ctia Téng cong ty Song Da, bén dusi c6 hang chit “ SONG DA
4”. Biéu tugng 16 g6 cua Téng cong ty Song Da da dugc Cuc S& hitu tri tué - Bo khoa hoc Cong
nghé cip gidy ching nhan dang ky nhan hiéu hang hod s6 60204 theo Quyét dinh sO
A1024/Qb-DPK ngay 16/02/2005.
Nhan hiéu “Song Pa” theo gidy chiing nhan dang ky nhan hiéu hang hoa s6 66125 theo quyét
dinh s6 A9294/QD-DK ngay 24/8/2005 ctia Cuc S& hitu tri tu¢- Bo Khoa hoc va Cong nghé va
cac nhan hiéu theo gidy chiing nhan dang ky nhan hiéu hang hod s6 66123 va 66124.
7.8. Cac hop dong 16n dang duogc thuc hién hoic da duoc ky két
Cac hop dong 16n dang thuc hién
\ Gia tri Thoi gian
TT Tén cong trinh Cong suat Chu dau tu . thue hién
(ty dong) T
Cong trinh thuy dién Sé San Tong Cong ty Dién 2004-2009
01 360MW i 149,48
4 Iuc Viét nam
02 Cong trinh thuy dién 163 MW Tong Cong ty Dién 191,33 2005-2009
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: \ Gia tri Thoi gian
TT Tén cong trinh Cong suat Chu dau tu . thue hién
(ty dong) T
Ankhé- Kanak luc Viét nam
Cong trinh thuy dién Cong ty dién Gia 2006-2007
03 .. 8.2 MW ) 9,6
Dbacpihao 2 Lai
o . Tong Cong ty Dién 2006-2009
04 | Cong trinh thuy dién Ban v& | 320 MW . 750
Iuc Viét nam
Cong trinh Tram nghién xi Tong Cong ty Son 2007-2008
05 g R g g &y >one 41,064
mang Hiép Phudc ba
Cong trinh thuy dién Cong ty C6 phan 2006-2010
06 360 MW ) s . 750
Sékaman 1 thuy dién Viét lao
o Cong ty TNHH 2008-2009
Cong trinh thuy dién N
07 14 MW DPau tu va Phat 26,133
H’mun . . .
trién dién Gia Lai
L Cong ty C6 phan 2008-2009
Cong trinh thuy dién Ha
08 7.5 MW Song Da Tay 70
Tay
Nguyén
(Nguon: Cong ty C6 phdn Séng Pa 4)
Cac hop dong 16n dang thure hién v6i Téng Cong ty Song Pa
Gia tri
TT | Noi dung hop dong S6 HP Ngay ky Poi tac \
(ty dong)
Cong trinh thuy Ban diéu hanh thuy dién
01 . 02/BDH/HDKSS4 | 01/02/2005 23,9
dién Sé San 4 Sé San 4
Cong trinh thuy Ban diéu hanh thuy dién
02 i 02A/BDH/HDKSS4 | 25/01/2007 62,8
dién Sé San 4 Sé San 4
Cong trinh thuy Ban diéu hanh thuy dién
03 . 02A/BDH/HDKSS4 | 01/01/2006 28,5
dién Sé San 4 Sé San 4
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Gia tri
TT | Noi dung hop dong So HD Ngay ky Doi tac \
(ty dong)
Cong trinh thuy Ban diéu hanh thuy dién
04 . 02A/BbH/HDKSS4 2008 34,28
dién Sé San 4 Sé San 4
Cong trinh thuy 01/2006/BbH-
05 . 31/3/2006 TCT Song ba 191,33
dién Ankhé- Kanak Sb4/06
Cong trinh Hi¢p 02/HD- Ban diéu hanh Xi ming
06 | Phucc 23/9/2006 39,23
XD/XMHL/2006-Sb4 Ha Long
Cong trinh Hiép Phu luc 04 ctia HD N )
Ban diéu hanh Xi mang
07 | Phudc 02/ HbXD 05/01/2007 0,313
Ha Long
/XMHL/06-Sb4
Cong trinh Hiép Phu luc 05 cia HD N )
Ban diéu hanh Xi mang
08 | Phudc 02/ HbXD 18/05/2007 41,064
Ha Long
/XMHL/06-SD4
Cong trinh thuy
09 i 08/2007/Hb-Sb 06/03/2007 TCT Song ba 17,03
dién Xékaman 1
Cong trinh thuy Cong ty TNHH Dau tu
0 | 02/2008/HD/H’MUN | 05/01/2008 ST 26,133
dién H’mun va Phat trién dién Gia Lai
Cong ty C6 phan Thuy
Cong trinh thuy .g yop Y
1n - 2008 dien Song Da Tay 70
dién Ha Tay
Nguyén

(Nguon: Cong ty Cé phdn Séng Ba 4)
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Mot s6 hinh anh tiéu biéu vé cac cong trinh Song Pa 4 da va dang thi cong

Toan canh nha mav thuv dién Iagrai 3

Tuahin Nhi mav thirv dién Tasrai 3 Pan va 1one hd nha mav thiv dién Tasrai 3

Cong trinh thuv dién Sé san 3
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8. Bio cdo két qua hoat dong kinh doanh
8.1.  Két qua hoat dong kinh doanh
Két qua hoat dong san xuat kinh doanh qua cac nam
Don vi: dong
Nam 2007
Chi tiéu Nam 2006
Tixr 01/01/2007 - Tir 15/11/2007 -
14/11/2007 31/12/2007

Tong gid tri tai san 448.940.408.363 559.435.319.497 525.046.667.443

Doanh thu thuin

125.373.455.452

206.345.983.413

68.783.112.074

Lgi nhuan tir hoat dong kinh
doanh

4.626.515.939

4.684.731.783

951.611.739

Loi nhuan khac

-4.407.358.319

1.027.764.473

471.288.738

Lgi nhuan truéc thué

219.157.620

5.712.496.256

1.422.900.477

Loi nhuan sau thué

172.766.269

4.364.755.970

1.087.416.274

Ty ¢ lgi nhuan tra c6 tic

Ty 1é tra c6 tic (%)

(Nguon: Bdo cdo tai chinh kiém todn nam 2007)

Ghi chii: Tinh dén thoi diém 14/11/2007 Cong ty hoat dong theo hinh thitc cong ty TNHH Nha nudc

mot thanh vién.

8.2. Nhitng nhan t6 anh huéng dén hoat dong san xuét kinh doanh ciia Cong ty trong nam bio cao

Nam 2007, Cong ty Song Da 4 thuc hién cong téc chuyén ddi tir cong ty TNHH Nha nudc mot

thanh vién thanh cong ty cd phan. Cong téic t6 chiic ¢ su thay déi, kién toan lai bo mdy quan ly.

Cong ty gap nhiéu khé khan trong cong tac thi cong cic cong trinh, dnh hudng déng ké t6i san

lugng, doanh thu clia Cong ty. Tuy nhién, nam 2007 van ghi nhan su tang trudng dang ké vé két qua
kinh doanh clia Cong ty. Cu thé, so v6i nam 2006 téng tai san nam 2007 ting 26,22%, doanh thu
thuan tang 64,58%, 10i nhuén sau thué€ tang 2.426,39% . C4c nhan t6 chinh anh hudng dén két qua
hoat dong kinh doanh ctia Cong ty phai ké dén :
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)/
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Su d6i méi trong cong tic quan ly diéu hanh, bao gom:

» Cong téc chi dao diéu hanh san xuét: T6 chic sap xép theo hudng khoa hoc, khai théc loi
thé chia timg chi nhdnh. Mdi chi nhdnh ddm nhan mot cong trinh riéng dé tién cho viéc tap
trung chi dao san xudt; thudng xuyén chi dao cai ti€n bién phdp thi cong, sing kién ky
thuat nham dam bao chét luong cdc cong trinh va gidm gid thanh san pham; phan cong lanh
dao Cong ty chi dao diéu hanh c4c cong trinh trong diém, c6 tién do thi cong cang thang,

diéu kién thi cong phuc tap;

> Cong tac t6 chic dao tao va lao dong tién luong: Lién tuc hoan thién, doi méi theo hudng
nang cao nang sudt va hiéu qua lam viéc cia CBCNV; luén dam bao thu nhap ciing nhu
diéu kién san xuat kinh doanh cho ngudi lao dong; nang cao tay nghé clia cong nhan cling

nhu nghiép vu quan 1y ctia cdc vi tri 1anh dao;

> D6i véi cong tac quan 1y kinh t€, tai chinh: Cong ty chu truong kiém sodt chit ché cong téc
quan 1y va ky két hop dong kinh t€ tir Cong ty dén céc xi nghiép; thudng xuyén yéu ciu cic
xi nghiép béo cdo, truc tiép dén cdc xi nghiép kiém tra nhiam chan chinh kip thoi céc sai
pham néu c6; lién tuc ra sodt, bé sung, hoan thién cdc hé thong quan ly kinh t€, tai chinh
cho phtt hop cdc quy dinh ctia Phap luat va phtt hgp véi mo hinh quan 1y méi; xay dung
dinh miic don gid noi bo, quyét toan cdc khoan muc chi phi véi ngudi lao dong, ting cudng
cong téc kiém tra, thanh tra dinh ky tai cac xi nghiép.

Su hé tro tir phia Téng cong ty Song Pa:

Su quan tam chi dao kip thoi clia 1anh dao Téng cong ty Song Da trong viéc hé trg doanh
nghiép giai quyét cdc vuedéng mic, khé khin trong qud trinh sdn xuét kinh doanh 13 nhan t6

16n gitp cho Cong ty thuc hién thiang 1¢i k&€ hoach kinh doanh.
Hé thong may mac thiét bi hién dai:

Hé thong mdy mdéc thiét bi hién dai dd duoc dau tu trong giai doan 2000 - 2006 cht yéu 1a cua
cc nuéc phit trién ché tao v6i cong nghé san xuat tién tién, hién dai. Day 12 loi thé cho Cong

ty trong qua trinh thi cong, dam bdo chat luong cao va tién do thuc hién cdc cong trinh;

Vi thé cua Cong ty so véi cac doanh nghiép khac trong ciing nganh

Trién vong phét trién clia nganh:

Trong nhitng nim gin day, trudc su phat trién manh mé clia nén kinh t€, nhu ciu vé ning
lugng dién cho san xuat va sinh hoat lién tuc ting cao, trong khi d6 san lugng dién cua cac
nha mdy san xudt con nhiéu han ché. Pén thang 7 nam 2005, toan bo hé théng dién c6 téng
cong sudt 12 11.286 MW. Hé thong cung cip dién c6 ty 1é du phong khoang 20% téng cong
suat. Tuy nhién, do ty 1& thiy dién chi€ém ty 1& cao, mot s6 nha mdy thuy dién 16n phai thuc
hién ca chic nang chong i cho nén vao cudi mua kho, ty 1& du phong con rat thap, hau nhu

khong dang ké va mot s6 khu vuc c6 thé xay ra thiéu dién cuc bo.
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Dé dip ting mic do tang trudng nhu cau vé st dung dién trong ca nuéc, Chinh phu da phé
duyét quy hoach phat trién Dién luc Viét Nam giai doan 2001 - 2010 c6 xét trién vong dén
nam 2020 tai Quyét dinh s 95/2001/QD-TTg ngay 22/6/2001 va duge hiéu chinh theo
Quyeét dinh s6 40/2003/Qb-TTg ngay 21/03/ 2003 (Quy hoach dién V). Trong d6, uvu tién
phét trién thuy dién, nhat la cdc cong trinh ¢6 1gi ich téng hop (cdp nudc, chong 1d, chéng
han....); khuyén khich dau tu cdc nguén thily dién nhod va vira véi nhiéu hinh thic dé tan

dung ngudn nang lugng sach, tii sinh nay;

Trong khoang 20 nam téi Viét Nam c6 k&€ hoach xay dung hau hét cdc nha mdy thiy dién
tai nhiing noi ¢6 kha nang xay dung. Du kién dén nam 2020 t6ng cong suét cdc nha may
thuy dién khoang 12.000 - 14.000 MW.

Nganh xay dung cdc cong trinh thuy dién 1a nganh c6 méi quan hé chat ché véi nganh dién,
dac biét 1a thuy dién.
V6i chién luge du tu phat trién nguén thily dién clia Nha nudc hita hen s& md ra co hoi rat

16n cho cac Cong ty hoat dong trong nganh nay.

Ngoai ra, khi hoat dong xay lip néi chung va xay lip cédc cong trinh thily dién néi riéng
phat trién thi s& kéo theo su phét trién clia céc hoat dong khac nhu: Hoat dong san xudt
cong nghiép (vat liéu xay dung, bao gém: dd dam, bé tong thuong phdm,.v.v...), hoat dong

ban dién thuong pham (c4c cong trinh thily dién do chinh Cong ty lam chii dau tu),.v.v...
Vi thé€ cua Cong ty:

Vi thé manh trong nganh xay dung cic cong trinh thay dién, thuy 1gi, Song Pa 4 di timg
bude khang dinh vi trf clia minh trén dia ban Mién Trung va Tay Nguyén. Hién tai, Cong ty
dang c6 k& hoach md rong thi trudng sang cdc khu vuc 1an can va ra nudc ngoai. Bude khaoi
dau, Cong ty dé va dang tham gia xay dung cong trinh thuy dién Xékaman1- Huyén Atapo -
Nuéc CHDC Nhan Dan Lao.

Qua gin 20 nam xay dung va phat trién, Cong ty di thi cong nhiéu cong trinh dugc Chli dau
tu danh gid hoan thanh ddng ti€n do va dam bao m¥, k§ thuat véi chat luong cao. Uy tin clia
Cong ty ngay cang dugc cing c6 va phat trién. Trong giai doan hién nay va dinh huéng phat
trién trong thoi gian t6i, Cong ty khong ngimg déi méi, cai tién k§ thuat, 4p dung cac bién

phép thi cong tién tién va hé théng quan ly chat lugng theo tiéu chudn quéc té.

» V& khéch hang: Song Da 4 da trd thanh d6i tdc tin cdy va tin nhiém cta cdc don vi

thudc tap doan bién luc Viét Nam va céc don vi khéc ...;

» Vé quan ly: Song song véi kinh nghiém thuc t&€ dugc tich liiy qua cdc cong trinh 16n ma
cong ty dd tham gia, ngay tir thoi ky dau hoat dong, Song Pa 4 da tich cuc nghién cdu
hoc hédi nang cao trinh do quan 1y, 4p dung hé théng quan ly khoa hoc, tién tién va c6

tinh chuyén nghiép cao ma dién hinh Ia hé théng quan ly chat lugng ISO 9001: 2000;
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» V& nguén nhan luc: Song Da 4 1a mot cong ty ¢6 ban lanh dao uy tin, doi ngil cdn bo
quan 1y, cdn bo ky thuat ¢ trinh do, kinh nghiém; doi ngii cong nhan c6 tay nghé cao
s0 vGi cdc cong ty trong Tong cong ty Song Da. V6i ngudn nhan luc giau kinh nghiém
va tran ddy nhiét huyét, Song Da 4 hoan toan c6 thé trién khai nhitng chuong trinh nang
cao nang luc canh tranh cua minh va thyc hién mot cdch thanh cong chién lugc phét

trién clia minh;

» Vé cong nghé: Thong qua nhiing cong trinh 16n ma Séng Da 4 da tham gia, Song Da 4
da nim bét dugc nhitng cong nghé va phuong thitc quan 1y xay dung tién tién trén thé
gidi nhu: cong nghé san xudt bé tong lanh cta hiang LIEBHERR (Cong hoa Lién Bang
Dric), cong nghé san xudt dd dam (Nga);

R

% Danh gia sy phu hgp dinh huéng phét trién ctia Cong ty véi dinh hudng clia nganh, chinh

sach ctia Nha nudc, va xu th€ chung trén thé gidi:

Trong thoi gian téi, Song Da 4 dinh hudng s& ti€p tuc tap trung vao hoat dong xay dung cic
cong trinh thily dién cling nhu diy manh hoat dong ddu tu lién két va gép von vio mot s
cong ty trong cung nganh hoat dong. Véi dinh huéng nay, Cong ty s€ phéat huy dugc mat
manh ctia minh 12 mot Cong ty c6 truyén thong trong linh vuc xay lap véi trang thiét bi thi
cong dong bo, tién tien. Pong thoi, day ciing 1a huéng phat trién phit hop véi tinh hinh phat
trién hién nay ctia P4t nuéc ciing nhu trién vong phat trién clia nganh xay 1ip cdc cong trinh

dién n6i chung, cong trinh thily dién ndi riéng.
10. Chinh sach déi véi nguoi lao dong
10.1.  So luong nguoi lao dong trong Cong ty

Tinh dén hét 31/12/2007, Cong ty C6 phan Song Pa 4 c6 945 cén bo cong nhan vién khong ké
6 lao dong thoi vu. Trong d6 s6 ngudi c6 trinh do dai hoc va trén dai hoc chi€ém 13,23%, nhém

chiém ti trong cao nhdt trong co cau lao dong clia cong ty 1a cong nhan k¥ thuat véi 780 ngudi,

chiém 82,54%.
Co cau lao dong theo trinh do
STT Trinh do S6 luong Tile
1 Dai hoc va Cao Ding 125 13,23%
2 Trung + So cip 40 4,23%
3 Cong nhan k¥ thuat 780 82,54%
Téng cong 945 100%

(Nguon: Cong ty C6 phdn Séng Pa 4)

Trang 50

T6 cuvc Tuvan: CONG TY €O PHAN CHUNG KHOAN KIM LONG (KLS)
22 Thanh Cong, Ba Dinh, Ha Noi; PT: 04 772.6868; Fax: 04 772.6131; www.kls.vn

KIMLONG




BAN cioBACH

CONG TY CO PHAN SONG DA 4 SONG DA 4

10.2.

10.3.

Ngudi lao dong trong Cong ty déu c¢6 hop dong lao dong theo diing luat lao dong va dugc hudng
day dt céc ché€ do theo quy dinh hién hanh cta phép luat vé Luat lao dong va cdc khoan trg cép,

thudng, va dugc dong bao hiém y t&, bao hiém xa hoi...
Chinh sach dao tao

Cong ty c6 xay dung mot quy ché cu thé vé chinh sach dao tao dugc cong bo cong khai t6i toan
bo CBCNV trong Cong ty.

Cdc chuong trinh dao tao duoc t6 chic phlt hop vé6i yéu cdu cong viéc, chuyén mon clia ngudi
lao dong. Bén canh hinh thitc dao tao vé ndi quy an toan lao dong, kién thiic lao dong phé thong
cho toan thé nhan vién, cdc k§ nang quén Iy, diéu hanh, Iy luan chinh tri d6i v6i cap quén Iy,
lanh dao ciing duoc dic biét chi trong. Ngoai ra, cac khda hoc nang cao tay nghé ciling dugc t6
chitc theo dinh ky nham tao diéu kién cho CBCNV ¢6 co hoi trao déi kinh nghiém va mé rong
kién thc.

Chinh sach luong, thuéng, trg cap

7

% Ché do tién luong

Don vi thuc hién chi trd luong cho ngudi lao dong theo ché do cia Nha nudc quy dinh vé hé
thong thang luong, bang luong va trg cap luong trong cic Cong ty nha nudc.

+» Ché do lam viéc

> Thoi gian lam viéc: Cong ty t6 chiic 1am viéc 8h/ngay, 6 ngay/tudn, nghi trua 1h. Khi c6
yéu ciu vé tién do san xudt, kinh doanh thi CBCNV Cong ty ¢6 trach nhiém lam thém
gi0 va Cong ty c6 nhitng quy dinh ddm béo quyén 1oi cho ngudi lao dong theo quy dinh

clia nha nude va dai ngo thoa dang cho nguoi lao dong.

» Nghi phép, nghi 1€, Tét: CBCNV dugc nghi 1€ va Tét 8 ngay theo quy dinh cua Bo Luat
Lao dong, CBCNV c6 thoi gian 1am viéc tai Cong ty tir 12 thang trd 1én dugc nghi phép
12 ngay mdi nam. CBCNV ¢6 thoi gian lam viéc tai Cong ty chua du 12 théng thi s6
ngay dugc nghi phép trong nim dugc tinh theo ty 1& thoi gian 1am viéc. Ngoai ra, ci 05
nam lam viéc tai CBCNV lai dugc cong thém 01 ngay phép.

» Nghi 6m, thai san: CBCNV Cong ty duoc nghi 6m 03 ngay (khong lién tuc) trong nam
va dugc hudng nguyén luong. Trong thdi gian nghi thai san, ngoai thoi gian nghi 04
thdng vé6i ch€ do bao hiém theo diing quy dinh con dugc hudng thém 04 thang luong co
ban do Bdo hiém x4 hoi chi tra.

> Diéu kién lam viéc: Van phong lam viéc, nha xudng khang trang, thodng mat. Doi véi
luc lugng lao dong truc ti€p, Cong ty trang bi day du cac phuong tién bao ho lao dong,

vé sinh lao dong, cdc nguyén tic an toan lao dong dugc tuan thu nghiém ngat.
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)/
0’0

R
0.0

Chinh sach tuyén dung, dao tao

> Tuyén dung: Muc tiéu tuyén dung ctia Cong ty 1a thu hiit ngudi lao dong c6 nang luc

vao lam viéc cho Cong ty, ddp ting nhu cdu mé rong san xuat kinh doanh. Tuy theo

ting vi trf cu thé ma Cong ty dé ra nhitng tiéu chuén phu hop véi yéu cdu clia cong viéc;

Chinh séch thu hidt nhan tai: Cong ty c6 chinh sich luong, thudng dac biét d6i véi cac
nhan vién gidi va nhiéu kinh nghiém trong céc linh vuc lién quan. Chinh sdch ndy nhim
ho trg Cong ty trong viéc gilt chan nhan vién lau dai. Mat khac, Cong ty ciing ¢6 co hoi

dé “chiéu hién dai s, thu hit nhan luc gi6i tir nhiéu nguén khac nhau vé 1am viéc.

Chinh sach luong, thudng, phiic loi

» Chinh sach luong: Cong ty xay dung chinh sich luong riéng phlu hop véi dac trung

nganh nghé hoat dong va bao dam cho ngudi lao dong dugc hudng ddy du cdc ché do
theo quy dinh cia Nha nuGc, phlt hop véi trinh dd. nang luc va cong viéc cla tlng
nguoi. Can bo cong nhan vién thudc khoi van phong va gian tiép duoc hudng luong
thang, cong nhan san xudt truc ti€p duoc hudng luong khodan theo khdi luong cong viéc

hoan thanh.

Bdo hiém va phic lgi: Viéc trich nop bao hiém xa hoi, bao hiém y t€ dugec Cong ty trich

nop ding theo quy dinh cta phap luat.

Té chic Cong doan, Poan Thanh nién: Cong doan va Poan Thanh nién Cong ty hoat
dong kh4 hiéu qua. Cic phong trao thé duc thé thao, van nghé clia cong nhan vién dién
ra hang nam rat soi néi, tao diéu kién cho cong nhan vién Cong ty duoc nang cao doi

song tinh than va rén luyén siic khoé.

11.  Chinh sach c6 tite
Cong ty Co phan Song Pa 4 dugc thanh 1ap vao ngay 15 thang 11 nam 2007. Vi vay trong
nhitng nam truéc, Cong ty khong thuc hién viéc chi tra cé titc. Nam 2008 Cong ty du kién chi
tra cd tic 12 12%, nam 2009 chi tra cd tic 14%, nam 2010 1a 15%.

12. Tinh hinh hoat dong tai chinh

12.1 Mot s6 chi tiéu tai chinh co ban

B3

% Trich khau hao Tai san ¢6 dinh

Phuong phap khau hao TSCD hitu hinh, TSCD vo6 hinh va TSCD thué tai chinh: Khau hao
TSCD hitu hinh, vo hinh va thué tai chinh duge thuc hién theo phuong phap duong thang va

theo thdi gian st dung hitu ich udc tinh cta tai san. Ty 1&€ khau hao dp dung pht hop véi ty
1é khau hao quy dinh tai Quyét dinh s6 206/2003/QD-BTC ngay 12/12/2003 ctia Bo Trudng

B0 Tai chinh. Thai gian khiu hao duge udc tinh nhu sau:
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Nha cira, vat kién tric 25 nam
My méc, thiét bi 05-08 nam
Phuong tién van tai 06-10 nam
Thiét bi van phong 03 nam

Tai san c6 dinh thué tai chinh dugc trich khau hao theo thoi han thué TSCD.
+*» Miic luong binh quan

Don vi: dong/nguoilthdng

Nam Thu nhap binh quan CBCNV
2006 1.676
2007 2.300

(Nguon: Cong ty Co phdn Song Da 4)
< Thanh toan cac khoan n¢ dén han
Cong ty luon thanh todn ding han va ddy du cac khoan no.
% Cac khoan phai nop theo luat dinh

Cong ty thuc hién nghiém tic viéc nop cic khoan thu€ VAT, thu€ thu nhap doanh nghiép
theo quy dinh ctia Nha nudc.

« Trich lap cac quy theo luat dinh

Viéc trich 1ap cdc qu§ dugc thuc hién dua trén cic can ct sau:

e K&t qua hoat dong san xuét kinh doanh trong ky ctia Cong ty;
e K& hoach san xuat trong thoi gian téi;

e Diéulé Cong ty;

e D¢ xuat cia HDQT va su phé duyét ctia Pai hoi dong c6 dong.

Cong ty bat dau di vao hoat dong dudi hinh thiic cong ty c6 phin tir ngdy 15/11/2007, do dé
dén thoi diém 31/12/2007 s6 du tai cdc quy cta Cong ty (bao gom: quy Dau tu phét trién,
qu¥y du phong tai chinh va quy khen thudng phiic 1gi) déu bang 0.
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< Téng du ng vay

e Tinh hinh n¢ vay ctia Cong ty

Tai thoi diém 31/12/2007 tinh hinh no vay ciia Cong ty nhu sau:

Vay ngén han:

Vay dai han:

Tdéng cong:

101.775.990.621 déng
230.850.416.285 déng

332.626.406.906 dong

(Nguon: Bdo cdo kiém todn giai doan 15/11/2007 dén 31/12/2007 )

Chi tiét cac khoan vay ngan han tai thoi diém 31/12/2007

STT

Ngan hang

Hop dong
SO

Ky

X Han miic
ngay

Du ng tai
31/12/07
(triéu

dong)

Thoi

han

Lai
suat
(%)

Muc
dich

Cong
thuong Gia
Lai

13.000

12.300

170/HDTD

31/8/07 1.600

1.600

04
thing

0,95

Vay von
Iuu dong
thi cong
céic cong
trinh

thuy dién

229/HDTD

9/10/07 1.400

1.400

04
thang

0,95

Vay von
Iuu dong
thi cong
cac cong
trinh

thuy dién

238/HDTD

12/10/0
7

4.300

4.300

04
thdng

0,95

Vay von
luu dong
thi cong

cac cong
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trinh

thuy dién

Vay von
Iuu dong
04 thi cong
256/HDTD | 5/11/07 5.000 5.000 ) 0,95 )
thing céc cong
trinh

thuy dién

Pau tu Gia
1I . 50.000 59.748
Lai

Cac khoan
1 50.000 | 49.280,2
vay

Vay von
Iuu dong
S622/2007 06 thi con
3/8/07 4.000 4.000 0,94 &
HDTD thang céic cong
trinh

thuy dién

Vay von
Iuu dong
S623/2007 | 14/08/0 06 thi con
/ 108/ 3620 3.620 0.94 £
HDTD 7 thang cac cong
trinh

thuy dién

Vay von
luu dong
S624/2007 06 thi con
24/8/07 4.658 4.658 0,93 8
HDTD thang cac cong
trinh

thay dién

S0252007 | o107 ool 300 % | ges | M
HDTD ' | thang | 77 | luudong

thi cong
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cac cong
trinh

thay dién

S626/2007
HDTD

14/9/07

2.500

2.500

06
thang

0,93

Vay von
luu dong
thi cong
cac cong
trinh

thuy dién

S627/2007
HDTD

20/9/07
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1.943

06
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cic cong
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T6 cuvc Tuvan: CONG TY €O PHAN CHUNG KHOAN KIM LONG (KLS)

Trang 56

22 Thanh Cong, Ba Dinh, Ha Noi; PT: 04 772.6868; Fax: 04 772.6131; www.kls.vn

KIMLONG




BAN cio BACH

CONG TY CO PHAN SONG DA 4

SONG PA 4

HDTD

thang

Iuu dong

thi cong

cac cong
trinh

thuy dién

S632/2007
HDTD

19/10/0
7
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thang
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thay dién
$637/2007 | 30/11/0 06 Vay tré
0
3.500 3.500 0,93 | tién mua
HDTD 7 thdng
vat tu
Vay von
S638/2007 | 13/12/0 . 3.004 06 093 tra tién
HDTD 7 thang mua vat
tu
Vay von
S639/2007 | 13/12/0 06 tra tién
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HDTD 7 thang mua vat
tu
Vay von
S640/2007 | 20/12/0 06 tra tién
/ /12 4300|4300 093
HDTD 7 thang mua vat
tu
Vay von
S641/2007 | 31/12/0 06 tra tién
/ /12 903,7 903,7 0,93
HDTD 7 thang mua vat
tu
Vay bic cau
2 du an Iagrai 10.467,8 | 10.467,8
3
Thanh
toan
S605/2007 06 KLXLH
26/9/07 2.498 2.498 0,94
HDTD thang T cong
trinh Tag
rai3
Thanh
. toan
S605/2007 06
/ 1/10/07 2.233 2.233 0,94 | KLXLH
HDTD théng T COng
trinh Tag
Trang 58

T6 cuvc Tuvan: CONG TY €O PHAN CHUNG KHOAN KIM LONG (KLS)

22 Thanh Cong, Ba Dinh, Ha Noi; PT: 04 772.6868; Fax: 04 772.6131; www.kls.vn

KIMLONG




BAN cio BACH

CONG TY CO PHAN SONG DA 4

SONG PA 4

rai3
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cac cong
trinh

thay dién

Vay von
luu dong
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BAN cioBACH

CONG TY CO PHAN SONG DA 4

SONG DA 4

trinh

thuy dién

Gify nhan
ng 08

1/8/07

2.293

2.293

06
thang

0,88

Vay von
Iuu dong
thi cong
cac cong
trinh

thuy dién

Gidy nhan
no 09

30/8/07

600

600

06
thang

0,88

Vay von
luu dong
thi cong
cac cong
trinh

thay dién

Téng cong

90.000

101.776

Pon vi: triéu dong

Ghi chii: USD quy doi tai thoi diém 31/12/2007 theo t¥ gid Ngdn hang Ngoai thuong la: 16.030 dong.

(Nguon: Cong ty Co phdn Song Pa 4)

Chi tiét cac khoan vay trung dai han tai thoi diém 31/12/2007

EETInUE Du ng tai
Hop Ky VND 31/12/07 | Thei L Muc
STT | Ngan hang 6 o X " suat o .h
ong s0 | ngay ia an ic
(triéu USD (t:'leu (%)
dong) | (nghin) dong)
Cong th-
1 uong Gia 38.736 - 5.443
Lai
bau tu
03/HDbT 66 o
01/08/02 3.493 ) 0,87 | thiét bi
D 36.636 thang .
thi cong
52/HDT 26/09/07 1.950 | 48 1,00 | pau tu
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BAN cio BACH

CONG TY CO PHAN SONG DA 4 SONG DA 4
D 2.100 thang cén truc
Pau tu va
2 | Phat trién 267.563 | 4.165,5 169.206
Gia Lai
bau tu
day
01/2003/ 92 .
12/02/03 | 149.292 | 4.165,5 84.164 0,90 | chuyén
HDTD thang
bé tong
lanh
bau tu
Cong
01/2006/ 126 trinh
05/10/06 | 118.271 85.042 1,03 ]
HD thang thuy
dién
Iagrai3
Téng Cong
3 N 69.293 56.201
ty Song Da
HDTD 60 Dau tu
04/HDT [20/03/04 | 16.293 4.290 i 0,97 | cén truc
an
D £ MD900
Day
11/HDT 12 chuyén
05/12/05 |  30.000 30.000 0,97
D/2005 thang bé tong
lanh
Day
02/2007/ 12 chuyén
27/12/06 | 23.000 15911 0,97
HDTD thang bé tong
lanh
Téng cong 375.591 | 4.165,5 | 230.850

Ghi chu: USD quy doi tai thoi diém 31/12/2007 theo ty gid Ngdan hang Ngoai thuong la:16.030 dong.

(Nguon: Congty C6 phdn Song Pa4)
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BAN cioBACH

CONG TY CO PHAN SONG DA 4 SONG DA 4
+«+ Tinh hinh cong ng hién nay
» Céc khoan phai thu
Bang ké chi tiét cac khoan phai thu cia Cong ty
Don vi: dong
Chi tiéu 31/12/2006 14/11/2007 31/12/2007
- Phai thu tir khach hang 20.598.373.009 55.561.500.148 58.281.035.301
- Tra trudc cho nguoi ban 1.641.339.630 4.224.250.947 3.067.392.739
- Phai thu noi bo - - -
- Thu€ gia tri gia tang duogc - 3.334.012.291 4.362.076.824
khau trie

- Phai thu khéc 47.158.308.442 52.278.744.375 54.053.939.562

» Cac khoan phai tra

(Nguon: Cong ty Co phdan Séng Pa 4)

Bang ké chi tiét cac khoan phai tra cna Cong ty

Don vi: dong
Cac khoan no ngin han 31/12/2006 14/11/2007 31/12/2007
- Vay va n¢ ngin han 116.395.281.459 100.200.918.685 101.775.990.621

- Phai tra cho ngudi ban

43.527.282.736

60.638.051.740

55.661.323.278

- Ngudi mua tra tién trude

10.311.178.127

12.963.674.523

5.602.259.538

- Phai tra cho nhan vién

5.640.306.935

5.567.995.525

7.554.306.527

- Thu€ va cc khoan phai nop

585.380.147 3.573.008.727 8.758.141.119
NN
- Phai tra cac don vi noi bo - - -
- Chi phi phai tra 481.272.343 11.516.212.154 557.364.489
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BAN cioBACH

CONG TY CO PHAN SONG PA 4 SONG DA 4
Cac khoan no ngin han 31/12/2006 14/11/2007 31/12/2007

- Phai tra, phai nop khac

7.786.416.128

44.035.163.357

38.155.062.192

- No dai han

205.564.247.046

258.400.416.285

230.850.416.285

(Nguon: Cong ty Cé phdn Song Da 4)

Do doanh nghiép hoat dong trong nganh xay lap dan dén cdc khoan phai thu ctia Cong ty chi€m

ty trong 16n trong tai san luu dong va cht yéu la cdc khoan phai thu tir khdch hang.

Cdc khodn no ngin han chiém ty trong 16n trong téng sé ng phai tra, cidc khoan phai trd ngin

han nay duoc ding dé tai tro cho tai san luu dong. Trong qué trinh hoat dong Cong ty luon chip

hanh t6t cdc nghia vu vé vay va tra ng. Vi vay Cong ty da c¢6 duogc nhiing 1oi thé nhét dinh trong

viéc huy dong nguén von tin dung tir ngan hang.

12.2 Mot so chi tiéu tai chinh chi yéu

Mot s6 chi tiéu tai chinh chu yéu cua Cong ty

Chi tiéu Pon vi tinh Nam 2006 Tir 01/01/2007 =
14/11/2007
1. Kha nang thanh toan
Hé s6 thanh todn ngin han Lan 0,83 1,04
Hé s6 thanh todn nhanh Lan 0,52 0,57
2. Chi tiéu vé co cau von
Hé s6 ng/Téng tai san Lan 0,88 0,89
Hé s6 ng/Von cht s& hitu Lan 7,43 7,95
3. Chi tiéu vé nang luc hoat dong
Vong quay hang t6n kho Vong 2,43 2,07
Vong quay téng tai san Lan 0,32 0,41
4. Ty suat sinh loi
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BAN cioBACH

CONG TY CO PHAN SONG DA 4 SONG DA 4
). L Tix 01/01/2007 —
Chi tiéu Pon vi tinh Nam 2006
14/11/2007
Heé \so Loi nhuan sau thué /Doanh thu % 0.14 212
thuan
Hé s6 Lgi nhuan sau thué/Tong tai san % 0.04 0.87
binh quan
Hé s6 Loi nhuan sau thué/Von chu so hitu % 0.38 723
binh quan
Hé¢ so6 Loi nhuan \tu‘ hoat dong kinh % 3.60 227
doanh/Doanh thu thuan

13.
13.1.

13.1.1

(Nguon: Bdo cdo tai chinh kiém todn nam 2006 va 2007)

Hoi dong quan tri, Ban Téng Giam déc, Ban kiém soat, Ké toan truéng

Hoi dong quan tri
Trdn Vin Thong
Gi6i tinh:

Sinh ngay:

CMND so6:

Dan toc:

Qudc tich:

Qué quén:

Dia chi thuong tra:
Trinh d¢ van héa:

S6 dién thoai lién lac:
Trinh do chuyén mon:
Qua trinh cong tac:
Thoi gian cong tac
1984 - 1998

1998 - 1999

Nam
06/08/1971
181654295 Ngay cap:01/04/1987  Noi cip: CA nghé an
Kinh

Viét Nam

x3 Hung Chéu - huyén Hung Nguyén - tinh Nghé An

Phuong Hoa Lu — Thanh phd Pleiku — Gia Lai

12/12

059 717 268

K§ su cong trinh thuy dién

Chic vu, dia vi cong tac
Cén bo phong Kinh t€ Cong ty Song Da 4

Can bo phong Trung tam hop tdic BQL du 4n - Tong cong ty
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BAN cioBACH

CONG TY CO PHAN SONG DA 4

SONG DA 4

1999 - 2000

2000 - 2003

04/2003 - 11/2005

11/2005 - 06/2006

07/2006 - 11/2007

11/2007 dén nay

Chtc vu hién tai

Chitc Vu dang nim git

tai t6 chiic khéc:

Hanh vi vi pham phép luat:
Quyén loi mau thuan

v6i loi ich Cong ty:

S6 ¢6 phan nim giit

tai thoi diém 20/12/2007:

«» SO hitu c4 nhan:

Song Da;

Trudng phong ké hoach Cong ty BOT Thuy dién Can Don -
Téng Cong ty Song Da;

Ph6 Gidm doc Cong ty BOT Thuy dién Cin Don - Téng Cong
ty Song Da;

Phé Gigm doc Cong ty Song Pa 4 - Tong Cong ty Song Pa;

Téng Gidam doc Cong ty TNHH Nha nuéc mot thanh vién Song
Pa 4 - Téng Cong ty Song Da;

Chu tich Hoi dong thanh vién Cong ty TNHH Nha nuéc mot
thanh vién Song Da 4;

Chu tich Hoi déng quan tri, kiém Téng Giam doc Cong ty C6
phan Song Da 4;

Cht tich Hoi dong quan tri. Téong Gidm doc Cong ty C6 phan
Song ba 4;

Chu tich HDQT Cong ty C6 phan Song Da Tay Nguyén.

2.001.300 c6 phan

1.300 c6 phéan

+¢+  S& hitu nha nudc: 2.000.000 c6 phan.
Nhitng nguoi c6 lién quan
nam giit c6 phan: khong
Nhitng khoan ng doi véi
Cong ty: khong cé
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CONG TY CO PHAN SONG DA 4 SONG DA 4

13.1.2 Nguyén Hitu Loi

Gi6i tinh:

Sinh ngay:

CMND s6:

Dan toc:

Qudc tich:

Qué quén:

Dia chi thudng tri:
Trinh do van héa:

S6 dién thoai lién lac:
Trinh d6 chuyén mon:
Qua trinh cong tac:
Thoi gian cong tac

1983 -1992

1992 - 1994

1994 - 2000

2000 - 2003

2003 - 2006

2006 dén 12/2007

12/2007 dén nay

Chtc vu hién tai:
Chiic Vu dang ndm

giff tai t6 chifc khdc:

Nam

20 thang 8 nam 1958
230700287 Ngay cdp: 01/03/2004 Noi cép: CA Gia Lai
Kinh

Viét Nam

xd Yén Chinh — huyén Y Yén - tinh Nam Dinh

S6 20 Pham Vian Doéng - Thanh phd Pleiku - tinh Gia Lai
10/10

059 717 269

K§ su thay loi

Chic vu, dia vi cong tac

Tham gia xay dung Cong trinh thuy dién Hoa Binh - Cong ty
Xay dung Thuy Cong - Tong Cong ty Song Pa;

Tham gia thi cong Cong trinh thuy dién Vinh Son - Téng Cong
ty Song Da;

Tham gia xay dung Cong trinh thuy dién laly - Téng Cong ty
Song Da;

Tham gia xay dung cong trinh thiy dién Can Don;

Tham gia xay dung thtily dién Sé san 3 - Ph6 Gidm doc Cong ty
— Giam doc Xi nghiép Song Da 4.06 — Cong ty Song Da 4 -
Téng Cong ty Song Da;

Tham gia xay dung thiy dién Sé san 4 - Quyén Téng Gidm doc
Cong ty TNHH Nha nuéc mot thanh vién Song Da 4 - Téng
Cong ty Song Da;

Tham gia xay dung thiy dién Sé san 4 - Ph6 Téng Gidm doc
Cong ty C6 phan Song Da 4;

Thanh vién Hoi déng quén tri, Ph6 Téng gidam doc Cong ty.

Khoéng
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BAN cioBACH

CONG TY CO PHAN SONG DA 4

SONG DA 4

Hanh vi vi pham phép luat:
Quyén loi mau thuan véi
loi ich Cong ty:

S6 ¢6 phan ndm giit

tai thoi diém 20/12/2007:
% S& hitu cd nhan:

++  S& hitu nha nudc:
Nhitng nguoi cé lién quan
nam giit ¢6 phan:

Nhitng khoan ng doi véi

Cong ty:

13.1.3 Ngoé Minh Tudn

Giéi tinh:

Sinh ngay:

CMND s6:

Dan toc:

Quoc tich:

Qué quén:

Dia chi thoong tri:
Trinh d6 van hoa:

S6 dién thoai lién lac:
Trinh d6 chuyén mon:
Qua trinh cong tac:
Thoi gian cong tac

1983 - 1985

1985 - 1992

1992 - 1995

Khong.

1.007.400 c6 phan
7.400 c6 phan

1.000.000 ¢6 phan.

vg: Pham Minh Tuyét: 15.000 ¢6 phan

khong cé

Nam

10 thang 5 nam 1960
230646799 Ngay cap: 23/04/2002 Noi cdp: CA Gia lai
Kinh

Viét Nam

Phu Yén - Phic Lam - My Dic - Ha Tay

Phudng Hoa Lu, thanh phd Pleiku, tinh Gia Lai

10/10

059 873 808

Ky su thity loi

Chiic vu, dia vi cong tac

Tham gia thi cong Cong trinh thuy dién Hoa Binh - Cong ty
Xay dung Thuy Cong - Téng Cong ty Song Da;

Doi truong - Cong ty Xay dung Thily Cong - Téng Cong ty
Song Da;

Trudng ban Vat tu — X{ nghiép Song Da .401 — Cong ty Song
Da 4 - Téng Cong ty Song Da;
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CONG TY CO PHAN SONG DA 4

SONG DA 4

1995 - 1996

1996 - 2002

2002 - 11/2007

12/2007 dén nay

Chiic vu hién tai:

Chitc vu dang nam giif tai

t6 chiic khac:

Hanh vi vi pham phép luat:
Quyén loi mau thuan véi
loi ich Cong ty:

S6 ¢6 phan ndm giit tai
thoi diém 20/12/2007:

.

¢ S6 hitu c4 nhan:

Ph6 Giam doc Xi nghiép Song Da.401 - Cong ty Song Da 4 -
Téng Cong ty Song Da;

Giam Poéc Xi nghiép Song Pa.401 - Cong ty Song Da 4 - Téng
Cong ty Song Da;

Ph6 Téng Gidm d6c Cong ty TNHH Nha nuéc mot thanh vién
Song Da 4 - Téng Cong ty Song Da;

Thanh vién Hoi dong quan tri Cong ty C6 phan Song Da 4,
Ph6 Téng Gidm doc Cong ty;

Thanh vién Hoi dong quén tri Cong ty, Phé Téng Gidam Poc
Cong ty C6 phan Song Da 4.

Thanh vién Hoi dong quéan tri Cong ty C6 phan Xi mang Song
ba Yaly.

Khong

Khong.

7.400 co phan

7.400 c6 phan

% S hitu nha nudc: 0 c6 phan
Nhitng nguoi cé lién quan
nam giit c6 phan: khong
Nhitng khoan ng doi véi
Cong ty: khong cé
13.1.4 Nguyén Khdc Hiép
Giéi tinh: Nam
Sinh ngay: 06 thang 2 nam 1962
Ho chiéu s6: B1606868 Ngay cdp: 27/12/2007 Noi cdp: Cuc quan ly xuat
nhap canh Da Nang.
Dan toc: Kinh
Qudc tich: Viét Nam
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BAN cioBACH

CONG TY CO PHAN SONG DA 4

SONG DA 4

Qué quén:

Dia chi thuong trd:

S6 dién thoai lién lac:
Trinh d¢ van héa:
Trinh d6 chuyén mon:
Qua trinh cong tac:
Thoi gian cong tac

1985 - 1987

1987 - 1988

1988 - 1997

1997 - 2001

2001 dén nay

Chtc vu dang gitr tai Cong ty:

Chitc vu dang nam giif tai

t6 chiic khac:

Hanh vi vi pham phép luat:
Quyén loi mau thuan véi
loi ich Cong ty:

S6 ¢6 phan nam gitt tai
thoi diém 20/12/2007:
%S¢ hitu cd nhan:

+¢  S& hitu nha nudc:
Nhitng nguoi cé lién quan

nam gift c¢6 phan:

Thi xd Thanh Ho4 - tinh Thanh Hoa

T6 3, Cum 4, phuong Khuong Dinh, Thanh Xuan, Ha Noi;
0913 437509

10/10

K§ su thuy loi

Chic vu, dia vi cong tac

Nhan vién phong TCTL — Céng ty Cong trinh ngdim — Téng
Cong ty Song Da;

Nhan vién phong TCLT — Xi nghiép thi cong 6 — Cong trinh
thuy dién Tri An;

Trudng ban TCTL — Xi nghiép Cong ty Song Da 4, Ph6 phong
KTKH Cong ty dién Mién Trung, Nhan vién phong KTKH -
Dai dién Téng Cong ty Song Da tai Mién Trung;

Ph6 Phong Thi truong — Téng Cong ty Song Da;

Phé Gidm doc Cong ty Song Da 4 — Ph6é Gidm déc Ban diéu
hanh du 4n thuy dién Sé San 3 - Gidam Déc Ban diéu hanh du
an thuy dién Sé San 3;

Thanh vién Hoi dong quén tri Cong ty;

Gidm doc Ban Diéu hanh S¢ San 3, Chu tich Hoi Dong quén tri
Cong ty C6 phan Song Pa 3.

1.002.100 c6 phan
2.100 c6 phin

1.000.000 c6 phan

khong
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CONG TY CO PHAN SONG DA 4

SONG DA 4

13.1.5

Nhiing khoan ng doi véi
Cong ty:

Vuong Pdc Hung

Ho va tén:

Giéi tinh:

CMND so:

Ngay sinh:

Qué quan:

Qudc tich:

Dan toc:

Dia chi thuong tra:

S6 dién thoai lién lac:
Trinh d6 van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac:
Thoi gian cong tac
3/2001 - 12/2003

01/2004 - 8/2004

09/2004 - 04/2005

05/2005 - 08/2007

9/2007 - 11/2007

11/2007 dén nay
Chitc vu dang nam giit
tai Cong ty :

Chitc vu dang nam giif tai

khong c6

Vuong Déac Hung

Nam

111243854 Ngay cdp: 24/11/1992 Noi cép: CA Ha Tay

13 thang 02 nam 1977

xa Cong Hoa, huyén Quoc Oai, tinh Ha Tay
Viét Nam

Kinh

Phudng Hoa Lu, thanh phd Pleiku, tinh Gia Lai
0982.179.069

12/12

Ctr nhan Tai chinh - K€ toan

Chic vu, dia vi cong tac
Nhan vién Xi nghiép 790, Tong Cong ty Than Dong Bic;

Nhan vién Phong K€ todn Cong ty C6 phan Co khi Xay dung

0 5;
Nhan vién Phong Tai chinh K& todn Cong ty Song Da 4;

K& todn trudng Chi nhanh Cong ty TNHH Song Da 408 — Cong
ty TNHH Nha nuéc mot thanh vién Song Da 4;

Phé K€ toan truéng Cong ty TNHH Nha nuéc mot thanh vién
Song ba 4;

K& todn truong Cong ty C6 phan Song Da 4;

Thanh vién Hoi dong quén tri, K& todn trudng Cong ty.

t6 chic khac: Khong
Hanh vi vi pham phép luat: Khoéng
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CONG TY CO PHAN SONG DA 4

SONG DA 4

13.2.

13.2.1

13.2.2

13.2.3

Quyén loi mau thuan véi
loi ich Cong ty:

S6 ¢6 phan ndm giir tai
thoi diém 20/12/2007:

¢ S& hitu cd nhan:

++  S& hitu nha nodc:
Nhitng nguai cé lién quan

nam giit c6 phan:

Khong.
600 c6 phan
600 c¢6 phan

0 c6 phan

Khong cé

Céc khoan ng dai véi Cong ty: khong

Ban Tong Giam doc
Nguyén Van Thong
Nhu trén

Nguyén Hitu Loi
Nhu trén

Pham Van Trong
Gi6i tinh:

Sinh ngay:

CMND so:

Dan toc:

Dia chi thudng tri:
Qudc tich:

Ton gido:

Qué quén:

S6 dién thoai lién lac:
Trinh d6 van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac:
Thoi gian cong tac

Tir 10/1991 - 3/2000:

Nam

30 thang 10 nam 1966
011355780 Ngay cap: 19/04/1985 Noi cap: CA Ha Noi
Kinh

Té 2, Phuong Hoa Lu, TP PLéiku, Gia lai.

Viét Nam

Khong

xad Thanh Thuy - huyén Thanh Ha - tinh Hai Duong

059 719240

10/10

K§ su kinh t€ van tai 6 t0

Chirc vu, dia vi cong tac

Nhan vién phong K¥ thuat, Cong ty Xay dung Song Da 4;
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CONG TY CO PHAN SONG DA 4

SONG DA 4

13.3.

13.3.1

Tir 04/2000 - 04/2005:
Tir 04/2005 - 11/2005:
Tir 11/2005 — 03/2006:

Tir thang 4/2006 dén nay:

Chiic vu dang ndm giit

tai Cong ty:

Chitc vu dang nam giit tai
t6 chiic khéc:

Hanh vi vi pham phép luat:
Quyén loi mau thuan véi
loi ich Cong ty:

S6 ¢6 phan ndm giit tai
thoi diém 20/12/2007:

7

+¢+ S& hitu ca nhan:
¢+ S& hitu nha nudc:
Nhitng nguoi cé lién quan

nam giit c6 phan:

Céc khoan ng d6i v6i Cong ty:

Ban kiém soat

Ta Duy Son

Giéi tinh:

Ngay sinh:
CMND s6:

Qué quén:

Quoc tich:

Dan toc:

Dia chi thudng tri:

S6 dién thoai lién lac:

Phé6 Phong K¥ thuat, Cong ty Song Da 4;
Phé Gidm doc Xi nghiép Song Da 4.06, Cong ty Song Da 4;
Phé Gidm doc Xi nghiép Song Pa 4.06, Cong ty Song Da 4;

Ph6 Téng Gidm doc Cong ty TNHH Nha nude 1 thanh vién
Song Da 4, Phé Téng Gidm doc Cong ty C6 phian Song Da 4;

Pho Téng gidm doc Cong ty C6 phan Song Da 4;

1.600 c6 phan
1.600 c6 phan

0 c6 phan

Vo: Nguyén Thi Ngoc Trang: 1.600 c6 phan

khong

Nam

05 thang 03 nam 1976

113000348 Ngay cdp: 11/6/2007 Noi cap: CA Hoa Binh
xa Thai An, huyén Théi Thuy, tinh Thai Binh

Viét Nam

Kinh

huyén Chupah, tinh Gia Lai

059 220 811
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Trinh d6 van hoa:
Trinh d¢ chuyén mon:
Qua trinh cong tac:
Thoi gian cong tac
02/1997 - 11/1998
12/1998 - 06/2000

07/2000 - 09/2001

10/2001 - 09/2005

10/2005 dén nay

Chitc vu dang nam giit
tai Cong ty:
Chifc vu nam giit td

chuc khac:

Hanh vi vi pham phép luat:
Nhitng nguoi cé lién quan

ndm gift ¢6 phan:

Céc khoan ng d6i v6i Cong ty:

Ciéc quyén loi mau thuan
v6i Cong ty:
S6 ¢6 phan nim gii tai

thoi diém 20/12/2007:

R

Nhitng nguoi c6 lién quan

nam giit c6 phan:

12/12

CU nhan Tai chinh - K€ toan

Chirc vu, dia vi cong tac
Chuyén vién phong tai chinh k€ todn Song Da 4;
Chuyén vién phong K€ toan Cong ty BOT Can Don;

K& toan truong chi nhanh Cong ty Xay dung Song Da 7 tai
Yaly;

Ké todn trudng Cong ty Song Da 3 tai thi xd Kon Tum;

Trudng Phong K€ todn Tai chinh Ban Diéu hanh Thuy dién Sé
San 3, Trudng Ban kiém sodt Cong ty C6 phan Song Da 3;

Trudng ban kiém soét Cong ty;

Trudng Phong tai chinh Ké& todn Ban diéu hanh thuy dién Sé
San 3, Trudng ban kiém sodt Cong ty C6 phan Song Pa 3.

khong

khong cé

khong cé

khong cé

801.000 c6 phan

% S6 c6 phan ¢4 nhan ndm giit: 1.000 c6 phan

% S6 c6 phan Nha nu6c uy quyén: 800.000 c6 phan

khong
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13.3.2 Nguyén Hdi Son

Gi6i tinh: Nam

Ngay sinh: 19 thang 02 nam 1974

CMND s6: 141657420 Ngay cép: 09/02/1992 Noicap: CA Hung Yén
Qué quén: xa Binh Minh, huyén Khodi Chau, tinh Hung yén

Qudc tich: Viét Nam

Dan toc: Kinh

Dia chi thudng tri: huyén Chupah, tinh Gia Lai

S6 dién thoai lién lac: 059.845.577

Trinh d6 van hoa: 12/12

Trinh d6 chuyén moén: Ctt nhan Kinh t&

Qua trinh cong tac:

Thoi gian cong tac Chic vu, dia vi cong tac
07/1996 - 09/1996 Chuyén vién Phong Tai chinh K& toan Song ba 5;
10/1996 - 08/1999 Chuyén vién Phong Phong Tai chinh K€ toan Cong ty San xuat

va Kinh doanh Vat tu van tai Song ba 16;

09/1999 - 03/2002 K€ todn truéng Nha mdy Xi mang Song Pa Yaly- Cong ty
Song ba 3;

03/2002 - 06/2002 Phong Tai chinh k€ toan Cong ty Xi mang Song Da;

06/2002 dén nay K& todn trusng Cong ty C6 phan Xi miang Song Da Yaly;

Chtic vu dang nim

gitr tai Cong ty: Thanh vién Ban kiém sodt Cong ty;

Chitc vu nam gitt

t6 chiic khéc: K€ todn truong Cong ty C6 phan Xi mang Song Da Yaly;
Hanh vi vi pham phép luat: khong
Nhitng nguoi cé lién quan

nam giit c6 phan: khong c6
Céc khoan ng doi v6i Cong ty:  khong ng

Ciéc quyén lgi mau thuan
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v6i Cong ty:
S6 ¢6 phan ndm giit tai
thoi diém 20/12/2007:

R

% S6 c6 phan c4 nhan:
% S0 ¢6 phan Nha nudc:
S6 ¢6 phan do ngudi c6 lién
quan nim gif:
13.3.3 Nguyén Anh Pao
Gi6i tinh:
Ngay sinh:
CMND s6:
Qué quén:
Qudc tich:
Dan toc:
Dia chi thuong trd:
S6 dién thoai lién lac:
Trinh do van hod:
Trinh d¢ chuyén mon:
Qua trinh cong tac:
Thoi gian cong tac

02/1998 - 07/1998

08/1998 - 12/1998

01/1999 - 12/2001

01/2002 - 12/2002

01/2003 - 04/2003

05/2003 - 05/2007

khong cé

2.000 c6 phan
2.000 c6 phan

0 c6 phan

khong

Nam

30 thang 09 nam 1973

151382498 Ngay cap: 11/02/1999  Noi cap: CA Thdi Binh
huyén Hung Ha, tinh Thai Binh

Viét Nam

Kinh

huyén Hung Ha, tinh Théi Binh

059.840.090

12/12

Cu nhan Kinh t&€

Chic vu, dia vi cong tac

Nhan vién Té chic Hanh chinh Xi nghiép 605 - Cong ty Song
ba 6;

Nhan vién Phong Té chiic Hanh chinh Cong ty Song Pa 6;

Nhan vién Phong Té chitc Hanh chinh Chi nhdnh Quéang Ngai
— Cong ty Song Da 6;

Truéng phong Té chitc Hanh chinh Chi nhanh Quéang Ngai —
Cong ty C6 phan Song Da 6;

Truéng Ban T6 chiic Hanh chinh Xi Nghiép 605 - Cong ty
Song Da 6;

Ph6 Phong T6 chitc Hanh chinh Cong ty Song Da 6;
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06/2007 dén nay

Chitc vu dang nam giit
tai Cong ty:

Chifc vu nam giit td
chtc khéc:

Hanh vi vi pham phép luat:

Truéng phong T chiic Hanh chinh Cong ty C6 phan Song Da
0;

Thanh vién Ban kiém sodt Cong ty;

Trudng phong Té chitc hanh chinh Cong ty C6 phan Song Da 6.

khong cé

Céc khoan ng d6i v6i Cong ty:khong c6

Ciéc quyén loi mau thuan
v6i Cong ty:
S6 ¢6 phan nim gil tai

thoi diém 20/12/2007:

R

K7
S6 ¢6 phan do ngudi c6 lién

quan nim gi:

% SO ¢6 phén c4 nhan nam giit:

khong cé

0 ¢6 phan

0 c6 phan

% S6 c6 phan Nha nu6c uy quyén: 0 c6 phan

khong

13.4. K& toan truong - Vuong Pic Hung
Nhu trén
14. Tai san
Danh muc tai san chinh ctia Cong ty tai thoi diém 14/11/2007
» DU Gid tri con
) Nguyén gia Gia tri con lai . .
STT Khoan muc . . lai/Nguyén gia
(dong) (dong)
(%)
A | TSCD Hitu hinh 430.629.387.259 300.004.641.542 69,67 %
I Nha ctra vat kién triic 101.487.632.048 100.641.585.146 99,17%
II | May méc thiét bi 304.118.802.884 193.270.058.150 63,55%
III | Phuong tién van tai truyén dan 24.651.118.277 6.049.224.466 24.54%
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Nguyén gia

Gia tri con lai

Gia tri con

STT Khoan muc R . lai/Nguyén gia
(dong) (dong)
(%)
IV | Thiét bi dung cu quan 1y 371.834.050 43.773.780 11,77%
V | TSCD Hitu hinh khac 0 0 0
B TSCD Vo6 hinh 0 0 0
C | TSCD Thué tai chinh 0 0 0
(Nguon: Bdo cdo kiém todn Cong ty Soéng Pa 4 giai doan 01/01/2007 dén 14/11/2007)
Danh muc tai san chinh ctia Cong ty tai thoi diém 31/12/2007
Nguyén gia Gia tri con lai Gid tri con
STT Khoan muc (dong) lai/Nguyén gia
on 5
g (dong) (%)
A TSCPD Hitu hinh 413.455.277.554 281.863.425.216 68,17
I Nha ctra vat kién tric 104.410.746.824 102.931.800.154 98,58
I May moc thiét bi 284.629.512.703 173.241.715.656 60,87
III | Phuong tién van tai truyén dan 24.124.683.977 5.662.946.346 23,47
IV | Thiét bi dung cu quan 1y 290.334.050 26.963.060 9,29
A" TSCD Hitu hinh khac 0 0 68,17
B TSCPD Vo6 hinh - - -
C | TSCPD Thué tai chinh - - -
(Nguon: Bdo cdo kiém todn Cong ty Co phdn Song Pa 4 giai doan 15/11/2007 dén 31/12/2007)
15. Ké hoach san xuat, kinh doanh, l¢i nhuan va c6 titc trong nhig nam tiép theo
15.1. Dinh huéng phat trién Cong ty dén nam 2010

Theo ké& hoach dén nam 2010 clia Song Da 4, Cong ty c6 dinh huéng phat trién trd thanh don vi

manh trong Téng cong ty vé linh vuc xay lap. Ngoai ra, Song Pa 4 ciing c6 chu truong md rong
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thém cdc linh vuc, nganh nghé c6 loi thé€ canh tranh trén thi truong hién nay nhu: Xay dung

cong trinh thuy lgi, thiy dién, giao thong dudng bo, cong trinh cong nghiép, dan dung; dau tu

xay dung khu cong nghiép va do thi; ddu tu tdi chinh; sin xuat kinh doanh dién thuong phim;

san xudt kinh doanh vat tu va cdc san phdm vat liéu xay dung... Song Pa 4 xéc dinh: Lay hiéu

qua kinh t€ lam thuéc do cho su phat trién bén viing ctia Cong ty, phat huy moi nguén luc, nang

cao vi thé€ va stic canh tranh.

15.2. Mot s6 chi tiéu chi yéu trong 5 nam (2006 - 2010)

% Tong gié tri SXKD:

< Loi nhuan:

+«+ Doanh s6 ban hang:

« NOp nha nuéc:

+ Gi4 tri d4u tu:

« Lao dong binh quan hang nam:

1.635 ty dong

1.600 ty dong

83 ty dong

65,87y dong

210 ty dong

945 ngudi dén 1.147 nguoi

¢ Thu nhéap binh quan 01 ngudi/thdng: 3,5 triéu dong/ ngudi/thang

15.3. Mot sé chi tiéu ké hoach san xuat kinh doanh, loi nhuan, c6 tirc

Mot so chi tiéu ké hoach san xuat Kinh doanh, loi nhuan va ¢ tic

Nam 2009 Nam 2010
Nam 2008
Chi tiéu s \ % tang so \ % tang so
(triéu dong) | Trigu déng Triéu dong
v6i nam ‘08 v6i nam ‘09

Von diéu 1é 75.000 100.000 33,3% 100.000 0%
Doanh thu thuin 323.000 345.000 6,81% 390.000 13,04%
Loi nhuan truéc

’ 15.000 20.000 33,33% 25.000 25,00%
thué
Ty 1¢ 1gi nhuan
trudc thué/Doanh 4,64% 5,80% 24,83% 6,41% 10,58%
thu thuan
Ty 1¢ 1gi nhuan
trude thué/Voén 20% 20% 0% 25% 25%
diéu le
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Nam 2009 Nam 2010
) Nam 2008
Chi tieu o \ % tang so \ % tang so
(triéu dong)  Trigu dong Triéu dong
v6i nam ‘08 v6i nam ‘09
TV e ¢6 titc (%) 12% 14% 16,67% 15% 7,14%

15.4.

15.5.

(Nguén: Cong ty C6 phdn Song Pa 4)

Can cit dat ké hoach loi nhuan va c6 ticc nam 2008

Nam 2008 12 nam diu tién Cong ty di vao hoat dong chinh thitc dudi hinh thitc cong ty cé phan.

B0 mdy t6 chiic va quan 1y cia Doanh nghiép da dugc tinh gian theo huéng

Theo ké& hoach, doanh thu va 1oi nhuéan trong nim 2008 s& dugc ghi nhan tir cic nguén sau:

)/
0’0

Tir hoat dong san xuat xay ldp & cac Cong trinh sau: Cong trinh thuy dién Sé San 4, Cong
trinh thuy dién Xékaman 1 (Cong hoa dan chl nhan dan Lao), Cong trinh thuy dién Hmun,
Cong trinh thuy dién Ha Tay, Tram nghién Xi mang Hiép Phudc tai Thanh phé H6 Chi
Minh, du 4n khu chung cu Nguyén Chi Thanh. Trong d6, Doanh thu va Loi nhuan cht yéu
dugc ghi nhan tir Cong trinh thily dién Sé San 4, Xekaman 1 va Cong trinh thuy dién Hmun.
Doanh thu va lgi nhuan tir hoat dong nay du kién chiém 36% Téng doanh thu va loi nhuan
nam 2008.

Tir hoat dong san cong nghiép phuc vu xay lap (San xudt vita bé tong, dd dim) & céc cong
trinh thuy dién Xékaman 1 (Cong hoa Dan chu Nhan dan Lao), cong trinh thuy dién Sé San
4, Cong trinh thuy dién Ban V&. Cic du 4n nay déu dang & giai doan cao diém. Do d6, nhu
ciu do6i v6i cdc vat lieu nhu: vita bé tong, dd dam s€ ting hon so véi cdc giai doan trudc.
Cong ty xéc dinh, Doanh thu tir hoat dong nay du kién chiém 56,7% Téng doanh thu va loi

nhuan nam 2008.

Tur hoat dong bén dién thuong pham ctia nha mdy dién Iagrai. Nam 2008 1a nam thi hai nha
mdy dién lagrai 3 di vao hoat dong. Chi phi van hanh cho Nha mdy dugc xac dinh l1a khong
ddng ké, dong thoi CBCNV nha mdy da c6 kinh nghiém trong viéc van hanh nha mdy. Do
d6, du kién nam 2008 Doanh thu va lgi nhuan tir hoat dong béan dién thuong phdm ctia Nha
mdy dién Iagrai 3 s& hiéu qua hon so v6i nam 2007, chiém khoang 7,3% Téng doanh thu va
loi nhuan nam 2008.

K¢ hoach dau tu, du 4n da dugc PHDCD, HDQT thong qua

Bén canh viéc t6 chifc t6t hoat dong san xuat kinh doanh, hién nay Cong ty ciing tham gia gép

von dau tu tai mot s6 Cong ty thanh vién ctia Téng Cong ty Song Pa va céc du 4n do Téng Cong

ty quan ly. Céc du dn déu tu tai chinh ctia Cong ty duoc thuc hién dudi hinh thiic dau tu truc tiép

va dau tu uy thdc qua Téng Cong ty Song Pa. Céc du 4n bao gom:
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)/
0’0

R
0.0

Cong ty C6é phan Sit Thach Kheé: Von diéu lé: 2.400 ty déng (Hai nghin bon tram ty
dong), tru s& chinh Thi xa Ha Tinh.

>

>

K& hoach dau tu: Theo Quyét dinh s6 111TCT/HDQT ngay 25 thang 04 nam 2007 cua
Hoi déng Quan tri Téng Cong ty Song Da, Song Da 4 s& la mot trong s6 cac don vi

duoc phép tham gia gép von, cu thé nhu sau:
o Gid tri von gop: 06 ty dong

e Thoi gian gép von: theo tién do trién khai du 4n do Hoi dong Quan tri
Cong ty C6 phan Sat Thach Khé quy dinh cu thé.

e Hinh thiic gép von: Uy thac qua Téng Cong ty Song Da

Tién do thuc t€ trién khai: Da gbép dot 1: 300.000.000 dong.

Cong ty C6 phan Pau tu Phat trién Van Phong: Von diéu 1é 1a 100 (Mot tram) ty dong

v6i cdc c6 dong chinh nhu UBND tinh Khénh Hoa, Téng cong ty xang diu Viét Nam, Téng

cong ty hang hai Viét Nam...

>

>

Ké& hoach diu tu: Theo Quyét dinh s6 112TCT /HDQT ctia Hoi déng quan tri Téng
Cong ty Song Pa ngay 25 thang 04 nam 2007, Song Da 4 s€ 1a mot trong s6 cac don vi

tham gia g6p von cu thé nhu sau:

o  Gi4 tri von gop: 03 ty dong

e Thoi gian gbp von: tir ngay 01/3/2007 dén ngay 30/6/2007.

e Hinh thitc dau tu: Uy théac ddu tu qua Tong Cong ty Song Da.
Tién do trién khai thuc té: Pa thuc hién gép von.

Cong ty C6 phan thuy dién Tra Xom: Téng s6 von goép ctia Téng Cong ty Song Da vao

Cong ty c6 phan phan thuy dién Tra Xom la 27,5 ty dong twong duong 55% von diéu I¢.

>

>

K& hoach dau tu: Theo Quyét dinh s6 136TCT /HDQT ngay 16 thang 5 nam 2007 cua
Hoi déng quan tri Téng Cong ty Song Da, Song Da 4 s& 1a mot trong s6 cac don vi tham

gia gbp von cu thé nhu sau:

o Gid4 tri von gop: 4,25 ty dong;

e Thoi gian gbp von: Quy 11/2007;

e Hinh thitc dau tu: Uy théac ddu tu qua Tong Cong ty Song Da;
Tién do trién khai thuc té: Cong ty da gép dot 11a 2,55 ty dong.

Cong ty C6 phan thuy dién Song Pa Tay Nguyén c6 Von diéu 1é: 45 (Bon muoi ldm) ty

doéng.

>

K& hoach dau tu: Theo Quyét dinh s6 190TCT/HDQT ngay 26 thang 06 nam 2007 cua
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16.

Hoi dong Quan tri Téng Cong ty Song Pa, Song Pa 4 tham gia gép von thanh lap Cong
ty C6 phén thuy dién Song Da Tay nguyén vdi gid tri von cu thé nhu sau:

e  Gid tri von gop: 15,75 ty dong.

e Thoi gian gép von: Von dugc gép theo tién do trién khai du 4n do Hoi
doéng quan tri Cong ty C6 phén thuy dién Song Da Tay nguyén quy dinh cu thé. Du
dn bat ddu goép von vao quy I11/2007.

e Hinh thitc gép von : Pau tu truc tiép.
> Tién do trién khai thuc t&: Cong ty da gop 1,72 ty dong.

% Quy Pau tu Cong nghiép va nang luong Viét Nam: quy mo von 1a 10.000 (Muoi nghin)
ty déng, 1a quy thanh vién dang déng. Quy duoc quan Iy boi Cong ty ¢6 phan Quan Iy quy
Cong nghiép va Nang luong Viét Nam. Ngan hang HSBC dugc chon 1a ngan hang luu ky -

gidm sdt cho Quy.

Toan bd s6 von cta Quy s€ duge dong gép va giai ngan sau 4 nam. Sau khi giai ngan, Quy

s& chuyén thanh qu§ cong chiing va niém yét trén san chiing khoan.

% Quy dau tu Viét Nam (VIF): quy mo von t6i da 1a 1.600 (Mot nghin sam trdm) ty dong,
dugc gbp von bai 20 tap doan va doanh nghiép hang ddu Viét Nam. Quy VIF dugc quan ly
boi Cong ty lién doanh quan 1y quy dau tu BIDV - Vietnam Partners (BVIM) ¢6 von diéu 1&
14 2 triéu USD, tru s& tai tang 12 toa nha Vincom - 191 Ba Triéu- Ha Noi.

% Pau tu du 4n nang cao nang luc thi cong: Trong giai doan 2006-2010, khéi luong cong
viéc thi cong ctia Cong ty ¢4 miic ting trudng cao, trong d6é nhiéu hang muc ciing nhu hgp
dong 16n phai dong loat trién khai nhu thuy dién Iagrai 3 ma Cong ty C6 phan Song Pa 4
lam cht dau tu, thuy dién Sé San 4, Thuy dién Ban V&, thuy dién Sekaman 1, thuy dién An
Khé - Kanak...dé chii dong trong viéc thuc hién hgp déng doi hoi Cong ty phai c6 k& hoach

ddu tu thiét bi thi cong san xuat nhim dap ¢ng yéu ciu san xuat kinh doanh ctia Cong ty.
Panh gia cia té chire tu van vé ké hoach loi nhuan va cé tic

La thanh vién cta Téng cong ty Song Da, Song Da da ting tham gia thi cong nhiéu cong trinh
16n va trong diém clia quéc gia nhu: thiy dién Yaly, thiy dién Sé San 3, thiy dién Sé San 4,
thiy dién Igrai 3,.v.v...., viéc Cong ty dugc Téng cong ty Song Da giao cho 1am don vi thi cong
chinh tai cong trinh thily dién Igarai 3 da khang dinh nang luc va uy tin ctia Song Da 4.

Véi cic cong trinh dang thi cong hién tai cling nhu k&€ hoach san xuét trong thoi gian téi, néu
khong c6 nhitng bién dong 16n ctia nén kinh t€ ciing nhu ctia nganh, Cong ty C6 phan Chiing
khodn Kim Long tin tudng Cong ty hoan toan c6 kha niang dat duoc k& hoach lgi nhuan, cé tic

cua minh cho nam tai chinh 2008.

Trén day la cdc danh gid ciia chiing t6i vé ké"hoach lgi nhudn va ¢é titc ciia Cong ty. Chiing toi

xin luu y rang nhitng ¥ kién nhdn xét ciia chiing t6i dua ra la dva trén cdc thong tin ma chiing
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4.2

4.3.

t6i thu thdp duoc tai thoi diém ldp bdn cdo bach ciing nhu tong hop va phdn tich cdc thong tin
nay dua trén cdc Iy thuyét tai chinh chiing khodn ma khong ham y ddm bdo cho tinh chdc chdn
cia cdc s6 liéu ké hoach néu trén. Ddy chi la nhitng nhdn xét mang tinh tham khdo doi véi cdc
nha ddu tw ciing nhu nhitng doi tuong ¢é lién quan.

Thong tin lién quan vé nhitng cam két nhung chua thuc hién ciia Cong ty: khong c6

Céc thong tin, cac tranh chap kién tung lién quan t6i Cong ty ma c6 thé anh hudng dén gia ca
chiing khoan: khong c6

CHUNG KHOAN NIEM YET

Loai chitng khoan: C6 phiéu pho thong

Ménh gia: 10.000 (Muoi nghin) dong/cé phiéu

Toéng s6 chitng khoan niém yét: 7.500.000 (Bdy triéu ndm trdm ngan) c6 phan

S6 lugng co phiéu bi han ché chuyén nhuong theo quy dinh ctia phap luat va cia Cong ty
Han ché chuyén nhuong c6 phan déi véi c6 dong sang lap

Dén nay, s6 lugng c6 phi€u bi han ché chuyén nhugng 1a: 4.800.000 ¢ phi€u, do Tong cong ty
Song Pa nam gi.

Theo Luat Doanh nghiép s6 60/2005/QH11 duoc Qudc hoi thong qua ngay 29/11/2005, cb hiéu
luc tir ngay 01/07/2006 va theo Diéu 1é t6 chiic hoat dong clia Cong ty dugc Pai hoi dong c
dong thong qua ngay 11/11/2007, s6 lugng ¢6 phan do Téng cong ty Song Pa nim giit néi trén
s& khong duogc chuyén nhugng trong vong 3 nam ké tir ngdy Cong ty dugc nhan Gidy phép ding
ky kinh doanh (15/11/2007).

Han ché chuyén nhuong doi véi c6 phan do Cong doan Cong ty nam giir

S6 luong c6 phan bi han ché chuyén nhugng: 5.312 ¢6 phan

Theo Cong van s6 2298/BXD-KTTC ngay 26/10/2007 cua Bo Xay dung, s6 lugng 5.312 c6
phan dugc ban cho Cong doan Cong ty Trach nhiém hitu han Nha Nudc 1 thanh vién (nay la
Cong doan Cong ty C6 phan Song Da 4) s& khong dugc chuyén nhugng.

Han ché chuyén nhuong c6 phan déi v6i thanh vien Hoi dong quan tri, Ban giam déc, Ban
kiém soat va K¢ toan truéng

Piéu 9, khoan d, Nghi dinh 14/2007/ND-CP ban hanh ngay 19/01/2007 ¢6 quy dinh: “cd dong
la thanh vién Hoi dong quan tri, Ban kiém sodt, Ban gidm d6c, va K€ todn trudng cta Cong ty
phai cam két ndm gitt 100% s6 c6 phi€u do minh s& hitu trong thoi gian 6 thdng ké tir ngay
niém yét va 50% s6 c6 phiéu nay trong thoi gian 6 thang tiép theo, khong tinh s6 c6 phiéu thuoc
6 hitu Nha nude do cdc cd nhan trén dai dién ndm gii.”

Nhu vay s6 c6 phiéu thuoc s& hitu ca nhan ma c4c thanh vién trén nim giit va/hodc 1am dai dién
cho cdc t6 chitc khdc (khong tinh s6 ¢6 phi€u thuoc s& hitu Nha nudc) sé& bi han ché chuyén
nhuong. Cdc thanh vién, s6 luong ¢6 phi€u va thoi gian han ché€ chuyén nhuong chi tiét nhu sau:
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. Cht tich
Tran Van
HDQT - Téng Ca nhan 1.300 1.300 650
Thong L .
Gidam doc
Ngo Minh o
Uy vién HDQT C4 nhan 7.400 7.400 37.00
Tuan
i Uy vién HDQT
Nguyén Hiru )
Lo — Phé Tong Céd nhan 7.400 7.400 3.700
oi
’ Giam doc
Nguyén Khic | , .
) Uy vién HDQT Ca nhan 2.100 2.100 1.050
Hiep
, Uy vién HDQT
Vuong Dac !
—Ké&todan Céd nhan 600 600 300
Hung X
trudng
Pham Vian Pho6 Tong
. ) C4 nhan 1.600 1.600 800
Trong Gidm doc
Trudng Ban
Ta Duy Son e ., C4 nhan 1.000 1.000 500
kieém sodat
Nguyén Hai Uy vién Ban
5 C4 nhan 2.000 2.000 1.000
Son kiém sodat
Nguyén Anh Uy vién Ban
> C4 nhan 0 0 0
bao kiém soat
(Nguon: Cong ty ¢é phdan Song Pa 4)
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S. Phuong phap tinh gia

Dua trén phan tich gi4 tri s6 sach clia Cong ty két hgp véi viéc tham chi€u gia dau thanh cong

clia ¢6 phi€u Cong ty trong dot dau gid ban c6 phan thoi diém thang 9 nam 2007.

Dua trén Bién ban xac dinh két qua dau gia ngay 26/09/2007 cia Trung tam Giao dich

Chitng khoan Ha Noi:

Gid khoi diém: 10.500 déng/cd phan
Gi4 tring thau cao nhat: 34.000 dong/cé phan
Gi4 triing thau thap nhat: 11.000 dong/cé phan

Gi4 tring thdu thanh cong binh quan:  12.176 dong/c6 phan

Theo phuong phap gia tri so sach:

Tai thoi diém 31/12/2007

Gid4 tri s6 sach 1 c6 phan =

Nguén Von chi s6 hitu — nguédn kinh phi va cdc quy khéc

S6 ¢6 phan da phat hanh — C8 phi€u qu¥
76.087.416.274

= = 10.145 déng / c6 phan

7.500.000

Gidi han vé ty 1¢ nam giir doi v6i nguoi nuée ngoai

Theo Quyét dinh s6 238/QD-TTg ngay 29/9/2005 ctia Thi tuéng Chinh phu vé Quy ché gép

von, mua c6 phin cuia nha ddu tu nuc ngoai trong cdc doanh nghiép Viét Nam, ty 1é s& hitu clia

nha diu tu nudc ngoai gidi han t6i da 12 49% von diéu 1é ciia Cong ty d6i véi cong ty niém yét.

Diéu I¢ Cong ty nam 2007 khong qui dinh cu thé gidi han vé ty 1é s& hitu clia nha diu tu nudc

ngoai d6i v6i ¢6 phan ctia Cong ty. Hién nay, Cong ty chua c6 c6 dong Ia thé nhan hodc phdp

nhan nudc ngoai.

Cac loai thué ¢6 lién quan

+«+ Thué Gia tri gia tang:

>

>

>

Doi véi hoat dong xay 1ap dp dung mic thu€ suat 10% (Riéng d6i vé6i cac cong trinh do
dang nam 2003 chuyén sang dp dung thu€ suat 5%);

Kinh doanh dién thuong phdm: dp dung mc thu€ suat 10%;

Hang héa va dich vu khdc: 4p dung mdc thué€ suat 10%.

+«¢ Thu& Thu nhap doanh nghiép:
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> Ap dung muc thu€ suat thué Thu nhap doanh nghiép 12 28%;

» Ngodi ra, Cong ty dugc hudng mot s6 uu dai thué theo timg du 4n, cu thé:

Gidy chiing nhan wu dai dau tr s6 718/BKH-DN ngay 12/20/2001 vé wu dai thuc
hién du 4n dau tu “Pau tu thi€t bi thi cong xay 1dp”. Theo d6:

Du an khéi cong thang 12/2000, hoan thanh va di vao hoat dong quy I nam 2001;
DPuogc hudng thu€ TNDN 25%;

Puoc mién giam 1 nam va giam 50% s6 thu€ TNDN phai nop trong 4 nam tiép theo

cho phan thu nhap tang thém do dau tu nay mang lai;
Pugc mién thué thu nhap bé sung;

Gidy chiing nhan uu dai dau tu s6 4049/BKH-DN ngay 07/07/2003 vé uu dai thuc
hién du dn “DAu tu thiét bi cong nghé bé tong cong trinh thiy dién Sé San 3”, theo
do:

Du an khéi cong thang 10 nam 2002, hoan thanh va di vao hoat dong thang 12 nam
2003;

Puoc hudng thu€ TNDN 20%;
Puoc mién thué TNDN bé sung;

Gidy ching nhan vu dai ddu tu s6 2127/BKH-DN ngay 08/04/2002 vé uu dai thuc

hién du 4n “Dau tu nang cao nang luc thiét bi thi cong”, theo do:

Du 4n khéi cong thang 2 nam 2002, hoan thanh va di vao st dung thang 12 nam
2003;

Puoc hudng thu€ TNDN 25%;

Duoc mién giam mot nam va giam 50% s6 thu€ TNDN phai nop trong 4 nam tié€p

theo cho phan thu nhap tang thém do diu tu nay mang lai.
Puoc mién thué TNDN b6 sung.

Gidy ching nhan vu dai ddu tu s6 2127/BKH-DN ngay 08/04/2002 vé€ uu dai thuc
hién du 4n “Duy an Thuy dién lagrai 3”, theo do:

Du 4n khéi cong thang 5 nam 2004, hoan thanh va di vao s dung thang 2 nam
2007,

Duoc mién nop tién sir dung dat;
Puoc mién ndp thué st dung dat trong sudt thoi gian thuc hién du dn;
Puoc mién thué TNDN bé sung;

Puogc hudng cdc wu dai vé thu€ TNDN theo quy dinh tai Nghi dinh s6
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VL

VIL

A B A o e

164/2003/ND-CP ngay 22/12/2003 cua Chinh phli vé quy dinh chi tiét thi hanh
Luat Thu€ TNDN. Theo d6 dugc mién 02 nam thu€ TNDN va giam 50% s6 thué
phai nop trong 6 nam ti€p theo.

‘0

% Cdc loai thu€ khic: Cong ty tuan thu theo cdc Luat thu€ ctia nuéc Cong hoa xa hoi chu
nghia Viét Nam hién hanh.

CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

Té chite tu van

CONG TY CO PHAN CHUNG KHOAN KIM LONG

Tru s& chinh: 22 Thanh Coéng, Ba Dinh, Ha Noi
Dién thoai: (84-4) 772 6868

Fax: (84-4) 772 6131

Website: www.kls.vn

Gidy ching nhan dang ky kinh doanh s6 0103013382 ngay 01/08/2006 do S& K& hoach va Dau
tu thanh phé Ha Noi cép.

Gidy phép hoat dong kinh doanh ching khoan s6 18/UBCK — GPHDKD ngay 6/10/2006 do
UBCKNN cép. Gidy phép hoat dong kinh doanh chitng khoan bd sung s6 281/QD -UBCK ngay
27/04/2007 do UBCKNN cép.

Té chitc kiém toan

CONG TY TNHH KIEM TOAN VA KE TOAN AAC

Tru s& chinh: S6 217 Nguyén Van Linh, TP. Da Nang
bién thoai: (84-511) 655 886

Fax: (84-511) 655 887

Website: WWW.aac.com.vn

PHU LUC

Ban sao hgp 1¢ Gidy chiing nhan Dang ky kinh doanh;

Nghi quyét Dai hoi dong c6 dong s6 01/ NQ-DHDCD ngay 11/11/2007;

Diéu l¢ Cong ty;

Quy ch€& quan tri Cong ty;

B4o cdo kiém toan nam 2007 ;

HO6 so ban giao gid tri doanh nghiép;

Gidy Gy quyén cong b thong tin, Quy trinh cong bd thong tin noi bo;

Cam két nam gift ¢ phan ctia Thanh vien HDQT, BGD, BKS va K¢ todn trudng; Danh sdch
nguoi cb lién quan dén thanh vien HDQT, BGD, BKS va K& todn trudng;

So yéu ly lich thanh vien HDQT, Ban gidam déc, Ban kiém soat va K& toan trudng;
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Gia Lai, ngay ... thang ... nam 2008

TO CHUC PHAT HANH:

CONG TY CO PHAN SONG DA 4

CHU TICH HPQT Kiém TONG GIAM POC

TRAN VAN THONG

KE TOAN TRUONG TRUONG BAN KIEM SOAT

VUONG PAC HUNG TA DUY SON
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