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I. CACNHANTO RUI RO
1. Ruiro vé kinh té
Toc do tang trudng kinh té

Su phat trién clia nganh xay dung néi chung luén gan chat véi su phat trién ctia nén kinh t€. Viét
Nam hién dang trong giai doan ting trudng nhanh do d6 nhu ciu cho dau tu, phét trién co s6 ha ting
cang 16n. La mot don vi hoat dong cht yéu trong linh vuc thi cong xay dung cdc cong trinh dan
dung, cong nghiép va thiy loi; ddu tu kinh doanh nha & va khu do thi v.v.., su phat trién clia nén
kinh t& ¢6 tac dong tich cuc dén kha ning tang truéng phét trién ctia Cong ty.

Lai sudt

Tai thoi diém 30/09/2007', von vay ctia Cong ty bing khoang 3,82 Ian von diéu 1é, trong d6 von
vay chi yéu la cdc khoan vay ngin han (chiém 93,48%). Tuy nhién, day la dic thu ctia nganh
xay lap, khi tham gia xay dung nhiing cong trinh 16n nhu: dudng qudc 10, tda nha van phong.... thi
doi hoi von dau tu ban dau 16n va dau tu trong thoi gian dai nén cdc doanh nghiép trong nganh
nay ngoai viéc st dung von tu cé thi thuong phai st dung ng vay Ngan hang. Hon nita, thoi gian
dau thu hoéi thudong cham do khich hang cham thanh todn. Chinh vi 1y do d6 nén trong trudng hop
14i sudt tang, chi phi hoat dong s& ting theo va c6 thé gay anh hudng nhét dinh t6i hiéu qua san
xudt kinh doanh cta Cong ty.

Tuy nhién, véi viéc niém yét c6 phi€u trén TT GDCK Ha Noi, Cong ty s& dugc ti€p can véi mot
kénh huy dong von méi va hiéu qua 1a Thi trudng ching khodn. Diéu nay, tao diéu kién cho Cong
ty huéng t6i mot co ciu tdi chinh hgp 1y nhim gidm thiéu nhitng rii ro do bién dong vé 14i suit
gay ra. Déng thoi, tinh thanh khoén ctia ¢6 phiéu Cong ty duogc tang lén, tao thém su thuan loi va
tién ich cho ¢6 dong.

Ty gid hoi dodi

Hoat dong xudt nhap khdu san phdm clia Cong ty chi€m ty trong nho trong hoat dong san xuat
kinh doanh ctia Cong ty. Vi vay ti gid h6i dodi bién dong sé c6 anh hudng khong dang ké téi su
tang trudng va phat trién ctia Cong ty trong ngan han ciing nhu trong dai han.

Lam phdat

Trong hai nam 2005, 2006 ty 1é lam phdt cta Viét Nam lan lugt 8,4% va 6,6%, va rieng 9 thing

' : Ngudn: Béo cao quyét toan 9 thang CTCP Xy dung s 5 - Vinaconex 5
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ddu nam 2007 dat miic 8,8%°, va theo du dodn clia cdc chuyén gia kinh t€ thi ty 1¢ lam phat trong
nhitng nam t6i s€ dao dong & mitc 7% dén 8%. Tuy nhién, theo cic chuyén gia ADB dénh gi4,
trong cdc nguyén nhan gay lam phét, lwong thuc thuc phdm 1a nhan t6 chi yéu, chiém t6i 42,8%
trong 16 hang héa tinh CPI. Dong thoi khi gid ca ddu vao tang lén do nguyén nhan lam phat, gid
ca ddu ra ciing sé dugc ting 1én tuong Gng. Bbi vay, tic dong cua lam phat 1én két qua hoat dong

kinh doanh ctia Cong ty chi diing & mic do nhat dinh.
2. Ruiro vé co ché chinh sach va Phap luat

T mot doanh nghiép Nha Nu6c chuyén doi sang hinh thitc Cong ty C6 phan, trd thanh Cong ty
dai chdng va tién hanh Niém yét trén thi truong Chiing khoén tap trung, moi hoat dong ctia Cong
ty déu chiu dnh hudng clia Luat Doanh nghiép 2005 va cdc van ban Phdp luat khéc lién quan dén

c6 phan héa, Chiing khoan va thi trudng Ching khodn. ..

Sau ¢ phan héa, ty 1 s& hitu ctia Nha nuée tai Cong ty vin & midc chi phéi (5/%) do d6, Cong ty
con chiu tdc dong truc tiép tir chinh sdch, co ché diéu hanh ciing nhu chién luge phat trién clia

Tong Cong ty Xudt nhap khau Xay dung Viét Nam - VINACONEX..

Ngoai ra, cic van ban Phap luat lién quan dén chinh sdch vé x4y dung co ban, phét trién cdc Khu
do thi, co s& ha tdng,... con ¢6 nhiéu chéng chéo, thi€u tinh 6n dinh va nhat quén, tdc dong kho

khan cho Cong ty trong viéc hoach dinh chién lugc, chinh sach kinh doanh.
3.  Riiro dac thii nganh Xay dung

Pac thu clia hoat dong xay dung co ban la thoi gian thi cong ctia cac cong trinh thuong kéo dai,
viéc nghiém thu, ban giao dugc thyc hién tiing phan. Hon nita viéc giai ngan thudong cham, qua
trinh hoan tit h6 so thi cong ciing nhu thong nhét phé duyét quyét toan gifta chli du tu va nha
thau thuong mat rat nhiéu thoi gian. Bén canh d6, cdc chl dau tu 13 cdac bo nganh va dia phuong
thuong b6 tri qua nhiéu du 4n, cong trinh xay dung khong tuong xiing véi ngudn von dau tu cho
nén thi cong kéo dai, khoi lugng ddu tu d& dang nhiéu. Diéu d6 cang lam cham ti€n do gidi ngan
va thanh quyét toan cua cdc cong trinh va lam anh huéng khong nhé dén tinh hinh tai chinh cua

céc cong ty xay dung, dac biét 1a tinh hinh cong ng phai thu, phai tra va dong tién hoat dong.
4.  Ruiro bién dong gia c6 phiéu niém yét
Ban lanh dao Cong ty da c6 su chuén bi ky trudc khi dua c6 phi€u lén niém yét tap trung trén

TTGDCK Ha Noi. Trén co s& danh gia ctia Ban 1anh dao Cong ty, viéc niém yét c¢6 phiéu s& dem

lai cho cong ty nhitng co hoi dé quing b4 thuong hiéu, tim kiém ddi tic, nang cao uy tin doi véi

2. Ngudn: Ngan hang phit trién Chau A (ADB)
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khéch hang, tao 1ap mot kénh huy dong von mdi hiéu qua hon.....

Tuy nhién, sau khi c6 phi€u ctia Cong ty dugc niém yét trén Trung tam giao dich chiing khoan,
gid c6 phiéu c6 thé thay ddi do tac dong clia cac yéu t6 nhu cung céu, thong tin vé hoat dong kinh
doanh ctia doanh nghiép hodc su thay déi vé moi trudng phép luat... Poi véi rti ro nay, Cong ty

¢6 k&€ hoach phong ngira va sé& thuc hién cac bién phép sau:

4+  Vinaconex 5 cam két duy tri mot Ban tong két tai san lanh manh véi danh muc dau tu hgp
1y va c6 tinh thanh khoan cao, duy tri co cdu tai chinh viing manh, hoat dong kinh doanh c6
hiéu qua. Pdng thoi Cong ty cam két sé quan 1y, diéu hanh moi hoat dong ctia Cong ty theo

huéng minh bach, cong khai héa thong tin nham tao niém tin cho cong chiing dau tu.

+  Vinaconex 5 ¢6 trach nhiém chit dong dinh huéng thong tin va cong bo thong tin nhim gidp
nha dau tu hiéu rd nguyén nhan bién dong ctia ¢6 phi€u Vinaconex 5. Mit khac, Cong ty s&
thanh 1ap mot bo phan am hiéu vé thi trudng chitng khodn dé thuc hién nghia vu cong bo
thong tin clia Cong ty, theo ddi sdt sao nhitng dién bién clia thi trudng ching khoan dé c6

thé dua ra cdc bién phap xu 1y kip thoi, phtt hop.
5.  Riirokhac
Ciéc rui ro bat kha khdng nhu thién tai, bdo lut, hoa hoan, dich bénh.... déu giy anh hudng it

nhiéu dén hoat dong ctia Cong ty. Nhiing rui ro nay c6 thé gay anh hudng t6i cdc cong trinh xay

dung, 1am cham tién do hoic gay thiét hai cho cong trinh (mdt phdn hay toan bo).
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II. NHONG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO BACH

1.  Té chitc Niém yét:

Ong:  Tran Duy Bau Chuc vu: Chu tich Hoi dong quan tri kiém Giam doc
Ong:  Tran Pic Cung Chifc vu: Pho Giam Poc

Ba: Lé Thi Thé Chiic vu: K¢ toan trudng

Ong: Vit Van Manh Chitc vu: Truéng Ban kiém soat

Ching to6i dam bao ring cdc thong tin va s6 liéu trong Ban cdo bach nay 1a phu hop vdéi thuc t€ ma
ching t6i dugc biét, hodac ¢ diéu tra, thu thap mot cach hop 1y. Theo d6, nha dau tu c6 thé hiéu,
phan tich tinh hinh tai chinh, hoat dong kinh doanh trong qud khit ciing nhu trién vong trong
tuong lai cia Cong ty.

2. Té chitc Tu van
Dai dién theo Phap Luat:
Ong: Ha Hoai Nam Chitc vu: Chui tich Hoi dong Quan tri
Ban Cdo Bach nay 1a mot phan ctia H6 so xin dang ky Niém yét C6 phi€u cho Cong ty C6 phan
Xay dung s6 5 - Vinaconex 5 trén Trung tam Giao dich Chiing khoan Ha Noi do Cong ty C phan
Chiing khoan Kim Long - KLS tham gia lap trén co s6 Hop dong Tu van véi Cong ty C6 phan
Xay dung s6 5. Chiing t6i dam bdo rang viéc phan tich, danh gid va lva chon ngon tir trén Ban
C4o Bach nay da dugc thuc hién mot cdch hop 1y va can trong dua trén co s& céc thong tin va s6

lieu do Cong ty C6 phan Xay dung s6 5 - Vinaconex 5 cung cap.
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CAC KHAI NIEM

Viét Nam:
Cong ty:

Vinaconex 5:

NuéGe Cong hoa Xa hoi Chi nghia Viét Nam;
CONG TY CO PHAN XAY DUNG SO 5;

Tén viét tit ctia Cong ty C6 phan Xay dung s6 5;

Co phiéu: C6 phiéu Cong ty C6 phan Xay dung s6 5;

DKNY: Dbang ky Niém yét;

KLS: Tén viét tat chia Cong ty C6 phan Chitng Khoan Kim Long;
UBCK NN: Uy ban Chiing khoan Nha Nuéc;

TTGDCK Ha Noi: Trung tam Giao dich Chitng khodn Ha Noi;
TTLKCK Ha Noi: Trung tam Luu ky Ching khoan Ha Noi;
Hastc: Trung Tam Giao dich Chitng khodn Ha Noi;
HDQT: Hoi dong quan tri;

BGD: Ban Gidm Ddc;

BKS: Ban Kiém Soit;

Thué TNDN:  Thué€ Thu nhap doanh nghiép;

CBCNYV: Céan b cong nhan vién;

BCTC: Béo cao Tai chinh;

DTT: Doanh thu thuan;

LNST: Loi nhuan sau thué;

DVT: Don vi tinh;

VND: Dong Viét Nam;

Xudéng GCKCT: Xudng Gia cong két cdu thép

Poi XLDN:
Poi XD:

BQL XM:

Xay lap dién nuéc
boi Xay dung

Ban Quan ly Xi-mang

VINACONEX 5
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IV. TINH HINH PAC PIEM CUA TO CHUC NIEM YET
1.  Tom tit qua trinh hinh thanh va phat trién

Trén co s& hgp nhat Cong ty kién trdc Ninh Binh va Cong ty kién tric Nam Ha, ngay 29 thang 09
nam 1973, Cong ty dugc thanh 1ap véi tén goi ban ddu 1a Cong ty Xay dung s6 5 v6i nhiém vu
chinh 1a xay dung cong trinh trong diém ctia Nha nudc, cu thé 1a xay dung nha mdy nhiét dién

Ninh Binh, khu lién hgp dét Nam Dinh va tham gia xay dung lang Chi tich H6 Chi Minh.

Sau khi Nha mdy nhiét dién Ninh Binh co ban hoan thanh, nam 1976 Cong ty ti€p tuc dugc Bo
Xay dung giao nhiém vu xay dung Nha mdy xi mang va khu cong nghiép vat lieu xay dung Bim
Son - Thanh Ho4. Trong qud trinh thuc hién thi cong nha mdy, theo yéu cdu cia B Xay dung
Cong ty dé ctr 500 cén bd cong nhan ky thuat chi vién cho céc cong trinh xay dung nha mdy nhiét
dién Hoa Binh, thuy dién Tri An va nhiét dién Pha Lai. Viéc hoan thanh va hoan thanh xuat séc
nhiém vu xay dung Nha mdy xi mang Bim Son, ting cudng luc lugng can bd cong nhan cho cic
cong trinh trong diém clia Nha nuéc lic by gid da dédnh ddu sy trudng thanh vé moi mat cla
Cong ty xay dung s6 5, khing dinh nang luc, trinh do ctia doi ngii cdn bo cong nhan vién cé di

diéu kién dé budc vao xay dung nhitng cong trinh mdi véi yéu cu ky thuat cao hon.

T nam 1989 khi dat nudc budc vao thoi ky déi méi, Cong ty da chii dong tiép can thi cong duoc
nhiéu cong trinh méi nhu xi mang Van X4 - Hué, xi mang Ang Son - Quang Binh, xi mang Hitu
Liing - Lang Son, xi mang Ha Bac, xi mang Tién Son - Ha Tay, xi mang Hé Dudng - Ninh Binh
va nhiéu cong trinh dan dung khéc. Thoi ky nay Cong ty con vuon ra ti€p can vdi thi trudng Xay
dung tai nuéc Cong hoa Dan chi Nhan dan Lao, v6i hai Cong trinh Cho Sdng va Nha Qudoc Hoi

nuée ban Lao da duge Chinh phit Lao ddnh gid cao vé€ uy tin va chat lugng.

Théng 5 nam 1995 sau khi thuc hién viéc sap xép lai cdc Doanh nghiép, thanh lap cdc Téng Cong
ty 16n, Cong ty Xay dung s6 5 duoc Bo Xay dung quyét dinh chuyén vé truc thugc Tong Cong ty
Xuat nhap khiu Xay dung Viét Nam - VINACONEX. Pugc Téng cong ty quan tam tao diéu kién,
Cong ty da tap trung vao dau tu d6i mdi thiét bi, tng dung cac cong nghé xay dung tién tién. Bat

dau tir day Cong ty lién tuc tham gia thi cong nhitng cong trinh 16n mang tam ¢& qudc gia nhu:

4+ Xi mang Chinh Phong - Hai Phong;
Xi mang Bit Son - Ha Nam;

Xi mang Nghi Son - Thanh Ho4;
Xi mang Hoang Mai - Nghé An;
Nha mdy 6 to FORD - Hai Duong;

- F & & &

Nha mdy kinh néi Pap Cau;
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4+ Nha may mia duong Viét Dai - Thanh Hoé;

+ Nha mdy nhiét dién Pha Lai IL.
Ngoai ra, Cong ty con tham gia xay dung nhiéu cong trinh dan dung, giao thong, thuy loi khdc
trén hau hét khép céc tinh trong ca nudc. Tai nudc ban Lao, Cong ty ti€p tuc ddm nhan hai cong
trinh 16n 1a Bénh vién Thi d6 Vién Chan va Truong Pai hoc Qudc gia Lao, day 1a nhiing cong
trinh dugc danh gia cao vé chat lugng, k§, m¥ thuat, dé lai tinh cam t6t dep trong nhan dan cdc bo

toc Lao.

T nam 2001 dén nay vdi uy tin clia minh va dugc Téng Cong ty tin tudng, Cong ty Xay dung s6 5
da va dang tiép tuc duoc giao tham gia Xay dung cdc cong trinh: Trung tam Hoi nghi 650 ché tinh
Thanh Hod, Siéu thi VINACONEX Thanh Ho4, San van dong Quéc gia My Dinh, thi cong mot s6
nha cao tang tir 17 tdng dén 34 tang tai khu chung cu Trung Hoa Nhan Chinh Ha Noi, thi cong
cong trinh Cau Thanh Tri, CAu vuot Nga Tu S, cong trinh Trung tAm hoi nghi Quéc gia, tda nha
25 tang Vimeco... Tai cdc cong trinh 16n nay, Cong ty c6 phan xay dung s6 5 khang dinh viec ddp

ung ngay cang cao cac yéu cau ky thuat, chat lugng va ti€n do céc cong trinh.

Trong 5 nam trd lai day gid tri san luong Cong ty dat duoc tang nhanh. Nam 2001 dat 106 ty
doéng, nam 2002 dat 142,6 ty dong, nam 2003 dat 194 ty déng, nam 2004 dat 230,2 ty dong, nim
2005 dat 285 ty dong, nam 2006 dat 350 ty dong, doi sng ctia cdn bo cong nhan vién dugc nang

1én 10 rét.

Thang 10 nam 2004 thuc hién chi truong ctia Nha nuée vé viéc sip xép lai cac Doanh nghiép Nha
nudc nhim nang cao hiéu qua san xuat kinh doanh, B6 Xay dung di c6 quyét dinh chuyén déi
Cong ty Xay dung s6 5 thanh Cong ty C6 phan Xay dung s6 5 v6i miic von ban ddu la 21 ty dong.
Qua hon 3 nam hoat dong, tinh dén thoi diém hién tai, Von diéu 1é cha Cong ty da tang lén 50 ty
dong. Theo k& hoach Cong ty da dat ra, du ki€n miic von nay s& con tiép tuc tang dé€ dam bao ddp

ung nhu cau dau tu md rong san xuét kinh doanh ctua Cong ty trong thoi gian téi.

V6i nhitng déng gép to 16n trong qud trinh bao vé, xay dung va phat trién ctia dit nudc - Cong ty
C6 phan Xay dung s6 5 - Vinaconex 5 da vinh du duoc Déng va Nha nudc tang thuéng nhiéu danh

hiéu cao quy:

Huan chuong doc 1ap hang 3
Huan chuong khang chién hang nhat

Huan chuong lao dong hang nhat, nhi, ba

Nhiéu bang khen ctia chinh phu
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Tém tit qua trinh tang von ciia Cong tv ké tir ngay ¢é phan hoa.

Tai thoi diém cd phan héa (thdng 10/2004) Von diéu 1é clia Cong ty 1a 21.000.000.000 dong. Dén
nay (16/10/2007) vén diéu ¢ ctia cong ty 1a 50.000.000.000 dong?, chi tiét qué trinh tang von cla

cong ty nhu sau:

Pot_I1: Phat hanh thém 1.900.000 c6 phan ménh gia 10.000 dong, tuong duong
19.000.000.000 dong.

Chi tiét nhu sau.::

e Trong dé
0 2 A .. o Gia tri ban
o S6 co phan  Ménh gia Gia ban ! s lll
Co dong cophan  arenhgia  Thang du

(cp) (dong) (donglcp) .

(1.000 dong) (1 000 aéng) (1.000 déng)
Téng Cty CP
one L 675.000 10.000 12500 8437500  6.750.000  1.687.500
Vinaconex
Cé dong
o 367.500 10.000 12500  4.593.750  3.675.000 918.750
hién hitu
oo et
Cclf; b0 chu 310.200 10.000 12500  3.877.500  3.102.000 775.500
Cong nhan
o R
se cao v 58.900 10.000 12,500 736250 589.000 147.250
chién sy thi
dua
Cin bo CNV 332.400 10.000 12500 4.155.000  3.324.000 831.000
Do6i tic bén
e 156.000 10.000 13.000  2.028.000  1.560.000 468.000
Téng cong 1.900.000 23.828.000  19.000.000  4.828.000

Tinh dén ngay 29 thang 05 nam 2007, viéc phat hanh dot 1 clia Cong ty ting von diéu 1€ tir 21 ty
dong lén 40 ty dong da dugc hoan tat. Cong ty da ti€n hanh slta d6i Gidy ching nhan dang ky
kinh doanh l4n thi 02 trong d6 stra d6i Von diéu ¢ Cong ty 1én 40 ty dong.

Pot_2 Phat hanh thém 1.000.000 c6 phan ménh gia 10.000 doéng, twong duong
10.000.000.000 dong cho c6 dong hién hiru cia Céong ty véi gia phat hanh: 15.000

? Nguén: Béo c4o kiém todn vén chii s& hitu tai ngay 15/10/2007
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dong/ ¢6 phan:

Chi tiét nhu sau.::

sl et Trong do
o SGcéphin Ménhgis  Gidban U tribin
Cé dong ) . cophan  nanhgia  Thang du
(cp) (dong) (donglcp) 1000 dé
(1.000°dong) (1 000 déng) (1.000 dong)
Téng Cty CP
ong tty 510.000 10.000 15000  7.650.000  5.100.000  2.550.000
Vinaconex
C6 dong
o Gon 490.000 10.000 15000 7350000  4.900.000  2.450.000
hién hitu
Téng cong 1.000.000 15.000.000  10.000.000  5.000.000

Tinh dén ngay 16 thang 10 nam 2007, viéc phat hanh dot 2 clia Cong ty ting von diéu 1€ tir 40 ty
doéng 1én 50 ty dong da dugc hoan tat.

Két thic dot phat hanh, téng von thu dugc 1a 38.828.000.000 dong, trong d6 gi4 tri theo ménh gid
12 29.000.000.000 dong, thang du thu dugc 1a 9.828.000.000 dong.

Ngay 18/10/2007, Cong ty da tién hanh thay d6i dang ky kinh doanh theo mic von diéu 1é mdi l1a
50.000.000.000 (ndm muoi ty) dong.

2. Mot sé thong tin co ban vé Cong ty
Ten Cong ty: CONG TY CO PHAN XAY DUNG SO 5
Tén giao dich quoc té: CONSTRUCTION JOINT STOCK COMPANY — NUMBER 5
Tén viét tat: Vinaconex N°5 - JSC

Logo:

VINACONEX 5

Gidy Chitng nhan Ping ky Kinh doanh: s6 2603000225 do S& K& hoach va Dau tu Tinh Thanh
Hoéa cép lan ddu ngay 05 thdng 11 nam 2004, thay ddi lan 4 ngay 18 thang 10 nam 2007.
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Dlacm .....
+ Tru s6 chinh: S6 203 - Tran Phd, thi x& Bim Son, tinh Thanh Héa
bién thoai: (84.373) 824 876/ 825001

* Van phong dai dién tai Ha N¢i: Tang 2 toa nha VIMECO, 16 E9 dudng Pham Hung,
phudng Trung Hoa, quan Cau Gidy, thanh phé Ha Noi

bién thoai: (84.4) 7849 731 Fax: (84.4) 7848 937
Nganh nghé kinh doanh chu yéu:
+ Xay dung cac cong trinh dan dung, cong nghiép va thay loi;

Xay dung cac cong trinh cang thuy va cang hang khong;

-

Xay lap dudng day va tram bién 4p;

Xay dung cong trinh k¥ thuat ha tdng khu cong nghiép va dan cu;

Xay dung ciu duong;

Gia cong lap dat co khi cho xay dung;

Trang tri noi, ngoai thit cong trinh;

DPau tu va kinh doanh nha &, khu d6 thi;

Dau tu khai thac va kinh doanh nudc sach;

Khai théc, san xuat va kinh doanh vat liéu xay dung;

Kinh doanh van tai dudng bo va thiét bi xay dung;

Kinh doanh dich vu lao dong va thuong mai;

Stra chita, bao tri: thiét bi co, dién, nudc va khi cac cong trinh cong nghiép va dan dung;
Sén xuét, kinh doanh san pham gé cong nghiép cho xay dung va gia dung;

Ché bién gb va lam san cho xay dung;

- F & F F £ ¥+ £ & £ ¥+ # ¥

Kinh doanh xudt nhap khau thiét bi va sin phdm xay dung.
Von diéu lé:  50.000.000.000 (ndm muoi ty) dong

Co cau von diéu ¢ tai thoi diém 16/10/2007:
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i C6 phan nam giir Ty Ié ndm giir
STT Co dong
(cd phdn) (%)
Tong cong ty CP Xuat nhap khau va Xay dung 7.550.000 51%

Viét Nam, dai dién dugc cir ndm giit 1a cdc Ong/

Ba c6 tén sau:

1
- Ong Duong Van Trudng 2.450.000 49%
- Ong Vii Van Manh 100.000 02%
2 Von gbp cua cac ¢6 dong khdc: 2.450.000 49%
Téng cong 5.000.000 100%

3.  Co cau té chirc va bé may quan ly ciia Cong ty C6 phan Xay dung sé 5

Hinh 1: So do té chitc va bé may quan ly ciia Cong ty
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Cong ty C6 phian Xay dung s6 5 - Vinaconex 5 dugc t6 chic va hoat dong theo Luat Doanh nghiép
duoc Qudc hoi nude Cong hoa Xa hoi Chu nghia Viét Nam khéa X ky hop thit 5 thong qua ngay 29
thang 11 nam 2005.

Co s cha hoat dong quan tri va diéu hanh Cong ty C6 phan Xay dung s6 5 1a Diéu I¢ t6 chiic va
hoat dong duoc Pai hoi dong C6 dong thong qua ngay 06 thang 11 nam 2007.

Pai hoi dong c6 dong:

La co quan c6 thaim quyén cao nhat clia Cong ty, bao gom tét ca cac ¢6 dong c¢6 quyén bd phicu

hoic ngudi dugc ¢ dong uy quyén. Pai hoi déng c6 dong c6 nhiém vu:

£ Thong qua ké hoach phat trién ngén han va dai han cta Cong ty; thong qua bdo céo tai
chinh hang niam, cdc bdo cdo ctia Ban kiém soat, ciia Hoi déng quan tri va clia kiém
toan vién,;
Thong qua viéc sira déi, bé sung Diéu 1¢;
Quyét dinh s6 lugng thanh vién ctia Hoi dong quan tri;

Lua chon Cong ty kiém todn;

- + £ ¥

Bdu, bdi nhiém, mién nhiém thanh vién Hoi déng quin tri va Ban kiém sodt; phé

chuén viéc Hoi déng quén tri bé nhiém Gidm déc;

£  Quyét dinh tang, gidm von diéu 1¢, thong qua dinh huéng phat trién ctia Cong ty,
quyét dinh ddu tu hodc ban s6 tai san c6 gia tri bang hodc 16n hon 50% téng gi4 tri tai

san ctia Cong ty tinh theo bo céo tai chinh da duogc kiém toan gin nhat.
#  Cdc quyén han va nhiém vu khac dugc quy dinh tai Diéu 1é.
Hoi dong quan tri:
Danh sach HbQT:
+«  Ong Tran Duy Bau - Chiic vu: Chi tich Hoi dong quan tri
+  Ong Mai Van Dinh - Chitc vu: Thanh vién Hoi dong quan tri
+«  Ong Tran Tho - Chiic vu: Thanh vién Héi dong quan tri
&«  Ong Tran Piic Cung - Chiic vu: Thanh vién Héi dong quan tri
+  Ong Duong Van Truong - Chic vu: Thanh vién Hoi dong quan tri

S6 thanh vién ctia Hoi dong quan tri gdm 05 thanh vién v6i nhiém ky 05 nam. Hoi dong quan tri 1a
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co quan c6 diy di quyén han dé thuc hién tit cd cdc quyén nhan danh Céng ty trit nhitng thim
quyén thuoc vé Pai hoi dong c6 dong:
4+  Quyét dinh k& hoach phét trién san xudt kinh doanh va ngan sach hang nam;

#  Xdc dinh muc tiéu hoat dong va muc tiéu chién lugc trén co s& cdc muc dich chién

luoc do Pai hoi dong c6 dong thong qua;

£  BO nhiém va bai nhiém cdc ngudi quéan ly Cong ty theo dé nghi cha Gidm doc va

quyét dinh miic luong cta ho.
£  Quyét dinh co céu t6 chiic ctia Cong ty;
+  Dé xuat mifc 6 tiic hang nam va xéc dinh miic ¢4 tic tam thoi, t6 chifc viéc chi tra cé
tuc;
£  Duyét chuong trinh, noi dung tai liéu phuc vu hop Pai hoi dong cé dong, hoic thuc
hién c4c thii tuc hoi y kién dé Pai hoi dong c6 dong thong qua quyét dinh;
+  Dé xuat viéc tai co cau lai hoac giai thé Cong ty;
#  Cédc quyén han va nhiém vu khic dugc quy dinh tai Diéu 1é.
Ban Kiém soat:
Danh sach BKS:
+  Ong Vit Van Manh - Chtc vu: Truéng Ban Kiém soat
+  Ong Trinh Viét Kiém - Chtc vu: Thanh vién Ban Kiém soat
+ OngLé Thanh Giéng - Chiic vu: Thanh vién Ban Kiém soat

Ban Kiém soat do Dai hoi c6 dong bau ra gom 03 thanh vién do Dai hoi déng C6 dong bau ra va
bai mién nhiém, c6 nhitng quyén han va trach nhiém sau day:
€  Thuc hién gidm sdt Hoi dong Quan tri, Gidm ddc trong viéc quan 1y va diéu hanh
Cong ty;
¢  Chiu trach nhiém truéc Pai hoi déng C6 dong trong thuc hién cdc nhiém vu duoc
giao;
4+  Kiém tra tinh hop ly, hop phép, tinh trung thuc va mic do cén trong trong quan ly,

diéu hanh hoat dong kinh doanh, trong t6 chiic cong tic ké toan, thong ké va lap bao

cdo tai chinh;
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+  Thiam dinh béo cdo tai chinh, tinh hinh kinh doanh, b4o cdo tai hinh hang nam va sdu
thang cua Cong ty bdo cdo dénh gid cong tdc quan ly ctia Hoi dong quan tri.

+  Trinh bdo céo thim dinh bdo cdo tai chinh, bdo cdo tinh hinh kinh doanh hang nam
clia cong ty va bdo cdo danh gid cong tic quan 1y ctia Hoi dong Quan tri 1én Dai hoi

déng C6 dong tai cudc hop thudng nién;
4+  Kién nghi Hoi dong Quan tri hoac Dai hoi dong ¢ dong cdc bién phdp stra déi, bd
sung, cdi tién co cau t6 chic quén 1y, diéu hanh hoat dong kinh doanh ctia Cong ty;
%+  Thuyc hién cdc quyén va nhiém vu khac dugc quy dinh tai Diéu 1é.
Ban Giam Poc:
Danh sach Ban Gidm doc:
+  Ong Tran Duy Bau - Chic vu: Giam déc
+  Ong Mai Van Dinh - Chiic vu: Phé Giam déc
+  Ong Tran Picc Cung - Chiic vu: Phé Giam déc
+  Ong Ngo Hai An - Chic vu: Phé Giam doc

Gidm doc 1a ngudi diéu hanh moi hoat dong san xuét kinh doanh cta Cong ty, nén Gidm déc c6

cdc quyén han va nhiém vu sau:

£  Quan Iy va diéu hanh cédc hoat dong, cong viéc hang ngly cta Cong ty thudc thim

quyén ctia Gidm d6c theo quy dinh clia Phép luat va Diéu 1é cong ty;

#  Thuc hién cdc nghi quyét cia Hoi dong quén tri va Pai hoi dong cé dong, k& hoach
kinh doanh va k& hoach d4u tu ctia Cong ty da dugc Hoi dong quan tri va Dai hoi dong

c6 dong thong qua;

£ Ky két va t6 chifc thuc hién cdc hop dong kinh t€, dan su va céc loai hop dong khac

phuc vu cho hoat dong san xuét kinh doanh va cac hoat dong khac cta Cong ty;

&  Quyét dinh b nhiém, mién nhiém, khen thuéng, ky luat doi v6i céc chitc danh quan

ly ctia Cong ty ma khong thuoc déi tuong do Hoi dong quan tri bd nhiém;

+  Tuyén dung, thué mudn va b6 tri st dung ngudi lao dong theo quy dinh ctia Hoi dong
quan tri, phit hop v6i quy dinh cta phép luat va phit hop v6i nhu cdu san xuat kinh
doanh ctia Cong ty. Quyét dinh mic luong, phu cép (néu c4) cho ngudi lao dong trong

Cong ty;

Trang 20

T6 cave Tuvan: CONG TY O PHAN CHUNG KHOAN KIM LONG (KLS)
S6 22 Thanh Cong, Ba Dinh, Ha Noi; PT: 04 7.726868; Fax: 04 7.726136 www.kls.vn

HIMLONG



BAN CAO BACH RN
CONG TY CO PHAN XAY DUNG SO 5 VINACOREY 5

+  Dai dién Cong ty tru6c Phép luat, dai dién Cong ty trong cdc tranh chap c6 lién quan

dén Cong ty;
#+  Cdc quyén han va nhiém vu khéc dugc quy dinh tai Diéu 1é.
Cac phong ban chiic nang ciia Cong ty:
Phong Tai chinh - Ké toan:

C6 chiic nang Quan 1y moi hoat dong lién quan dén tién von cua Cong ty; Tham muu cho
Hoi dong quan tri, Giam doc Cong ty trong Iinh vuc Tai chinh - K& todn; Lap k€& hoach Tai
chinh, k& hoach huy dong von phuc vu san xuét kinh doanh; Kiém soat va thuc hién cac ché
do chinh sdch phép luat vé cong tiac quan 1y kinh t€ tai chinh; Chiu trdch nhiém béo cdo co
quan Nha nuéc vé linh vuc Tai chinh, thu€ theo quy dinh ctia phép luat ; Thuc hién ding cdc
ché& do vé nghia vu, quyén loi giita Cong ty d6i vdi ngudi lao dong; Lap quan 1y va luu trit ho

so ching tix vé tai chinh k€ todn theo quy dinh clia phép luat.
Phong Pau thau va Quan 1y du 4n:

C6 chic nang Lam cong tac ti€p thi, chi tri 1ap ho so ddu thau cdc cong trinh va cdc du 4n;
Lap bién phdp thi cong, bién phap an toan, tién do thi cong cic cong trinh phic tap va cac
cong trinh do Cong ty truc tiép quan 1y thi cong; Truc tiép quan 1y va té chic thi cong mot
s6 cong trinh, du an do Cong ty nhan thau; Tham gia 1ap va duyét bién phdp thi cong, bién
phdp an toan, ti€n do thi cong do cic doi hodc thau phu nhan khodn; Don doc, kiém tra,
gidm sdt vé ti€n do, chat lugng va cong tic an toan tat ca cdc cong trinh trong pham vi toan
Cong ty; Téng hop bao cdo dinh ky thang, quy hodc dot xuat theo yéu cdu do lanh dao Cong
ty, chli ddu tu va céc bén c6 lién quan v€ tién do, chat luong, an toan tat ca cdc cong trinh.
Dé xuét, kién nghi bién phdp thuc hién nhiém vu san xuét kinh doanh; Huéng din va hoan
chinh céc tht tuc nghiém thu, x4c nhan khéi lugng, hé so hoan cong tdc cong trinh; Quan 1y
hé so k¥ thuat, h6 so thau; Quan 1y va stit dung luc lugng cén bo nhan vién trong pham vi clia

Phong.
Phong Kinh t€ - K¢ hoach - Pau tu:
Phong Kinh t€ - K& hoach - Dau tu ¢6 chitc nang cht yéu sau:

«  Tham muu thuong théo, ky két va tham gia thanh 1y cdc hop dong: Hop dong giao
nhan thidu xay lap vé6i cdc chi ddu tu; Hop dong thdu phu; Hop dong lién doanh, lién
két vé6i cac doi tdc; Hop dong giao nhan khodn cong trinh; Hop dong thué va cho thué

thiét bi; Hop dong stra chita thiét bi; Hop dong mua, ban vat tu, vat liéu xay dung, bé
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tong, cat, da;

£  Lap k&€ hoach san xuat kinh doanh thdng, quy, nam cua Cong ty, theo ddi tinh hinh
thuc hién k& hoach, tham muu dé xudt viéc chi dao thuc hién k& hoach dat hiéu qua
cao; Quan ly, cip phat nhiing vat tu chinh theo dinh muc vat tu va don gid du toan
cong trinh; Thong ké tong hop khéi luong thuc hién hang ky va dot xuat;

+ Lam chao ban gia cong tinh, du toan cong trinh; theo d6i, don doc cong tdc thanh
quyét todn cdc cong trinh; Cap nhat va quéan 1y cdc ch€ do chinh sich vé gid cong

trinh;

*

Lap va quan 1y cac du dn dau tu do Cong ty lam chu dau tu;

+  Quan Iy luu trit hé so thau va cdc van ban c6 lién quan dén céc noi dung cong viéc

trén;
£  Quan ly va st dung luc luong cdn bo nhan vién trong pham vi cia Phong.
Phong Kinh doanh, Quan Iy vat tu thiét bi:

C6 chiic nang nhiém vu chu y€u sau: Tham muu cho 1anh dao Cong ty trong viéc ky két cac
hop déng mua ban cho thué vat tu thiét bi; TS chitc kinh doanh va Quan 1y vat tu thiét bi
hién c6 clia Cong ty; Lap k& hoach va t6 chiic viéc bao dudng, sira chita vat tu thiét bi dam
bao yéu cau ky thuat, hoat dong an toan va hiéu qué; Theo ddi viéc thuc hién cdc hop dong
lién quan dén vat tu, thié€t bi, d6i chi€u x4ac nhan thoi gian, khéi luong va gia tri thuc hién
céc hop dong; Téng hop bdo cdo dinh ky, quy, thdng hoic dot xuat theo yéu cdu cha lanh
dao Cong ty va cdc bén c¢6 lién quan; Lap va quan 1y ho so ky thuat, chat lugng vat tu, thiét
bi; Quan Iy va st dung luc lugng cdn bo cong nhan vién, nguoi lao dong trong pham vi cta

phong.
Phong To chitc - Hanh chinh:

C6 chiic nang nhiém vu chil yéu sau: Tham muu cho Lanh dao Cong ty trong cong tdc t6
chitc hanh chinh, quan tri; Tham muu cho Lanh dao Cong ty trong cong tic quy hoach cédn
bo, tuyén dung va dao tao; Lap phuong 4n t6 chiic san xuét, diéu dong cdn bo cong nhan
vién giita cac don vi trong Cong ty kip thoi, hiéu qua; Kiém sodt, thuc hién cong tdc tién
luong, hop dong lao dong, bao hiém xa hoi va cdc ché do khac clia nguoi lao dong theo quy
dinh cta phdp luat; Lap k€& hoach, thuc hién cong tac thi dua, khen thudng, ky luat, quan su
tr vé va phong chéng chdy né; Thuc hién cong tic van thu, quan 1y luu trit hd so cén bo

cong nhan vién, ngudi lao dong trong toan Cong ty; Phéi hop cac phong ban don vi dé thuc
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hién t6t cong tdc san xuat kinh doanh ctia Cong ty ddm bao hiéu qua ding phdp luat; Téng

hgp bdo cdo dinh ky, quy, thidng hodc dot xuat theo yéu cau clia co quan Nha nudc va lanh

dao Cong ty vé linh vuc t6 chiic, hanh chinh, quén tri; Quan 1y va stt dung cén bo nhan vién

ctia phong hiéu qua.

4.  Danh sich cé dong nam giir tir trén 5% von c¢6 phan ciia cong ty; co ciu co dong tai ngay 06

thang 11 nam 2007:

4.1. Danh sach nam giir tir trén 5% von Co phan ctiia Cong ty
Tén e Dia chi 56 ¢6 phan nz'iTlfl leifr
PKKD/CMND - (c6 phan) (g, %
Tong cong ty CP Xuat = o103014768  Toa nha Vinaconex, khu 2550000  51%
nhap khau va Xay dung N . .
Viét Nam Trung Hoa - Nhan Chinh,
: quan Thanh Xuan, Ha Noi.
Nguoi dai dién sd hitu:
34 ngd 7, Thii Ha, t6 8A
Duong Van Truong 010023466 phuong Trung Liét, Déng Da, 2.450.000 49%
HN.
Vi Van Manh 012682568 P2, nha 66 Bach Khoa, Ha Noi 100.000 2%
(Nguon: Cong ty C6 phdn Xdy dung S6'5 - Vinaconex 5)
4.2. Co cau cé dong cia Cong ty tai thoi diém 06/11/2007

S6 ¢6 phan nam giir

STT Co dong o Ty 1é nam giix (%)
(co phan)
Té chie: 01 2.550.000 51%
Trong do:
1.
- Trong nudc: 01 2.550.000 51%
- Nudc ngoai: 0 0 0
2. Ca nhan: 2.450.000 49%
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S6 ¢6 phan nam giir

STT Co dong o Ty 1é nam giix (%)
(co phdn)
Trong do:
- Trong nuéc: 649 2349000 46,98%
- Nuéc ngoai: 01 101.000 2,02%
Téng cong: 651 5.000.000 100%

(Nguon: Cong ty C6 phdn Xay dung S6'5 - Vinaconex 5)

5. Danh siach Cong ty me, Cong ty con, nhitng Cong ty ma Cong ty C6 phan Xay dung sé 5
dang nam giir quyén kiém soat hoac c¢6 phan chi phéi, nhilng Cong ty nam quyén kiém soat

hoac ¢6 phan chi phéi doi véi Cong ty.
5.1. Cong ty me: 01 Cong ty
Tong Cong ty C6 phan Xuat nhap khau Xay dung Viét Nam
Dia chi: Toa nha Vinaconex, khu Trung Hoa - Nhan Chinh, quan Thanh Xuan, Ha Noi
S6 dién thoai: (84.4) 2249 250  Fax: (84.4) 2249 208

S6 ¢6 phin nam git (tai thoi diém 06/11/2007): 2.550.000 c6 phan, chiém ty 1& 51% tdng von diéu

1é ctia Cong ty C6 phan Vinaconex S6 5.
5.2. Cong ty con va Cong ty gép von
Cong ty con: Khong c6

Cong ty gép von: Cong ty Co phan Pau tu va Phat trién khu cong nghiép, khu do thi

Vinaconex
+ Tru s&: S6 34 Lang Ha, phuong Lang Ha, quan Pong Pa, thanh phd Ha Noi

+ Gidy ching nhan ding ky kinh doanh s6: 0103017637 do S& K€ hoach va Dau tu Thanh pho
Ha Noi c4p lan dau ngay 30/05/2007, thay ddi lan thit 1 ngay 27/07/2007.

+ Nganh nghé kinh doanh:
*  Quan ly khu d6 thi, khu nha &, khu cong nghiép, khu dan cu, bai d6 xe;

*  Xay dung, phat trién cdc cong trinh, du 4n: dan dung; cong nghiép, ha ting co so, cap
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thoat nudc; xt 1y chat thai, moi truong, do thi, nha &;
=  Xay dung nha cic loai;
»  Lap dat hé thong dién, hé thong cdp thodt nudc va lap dat xay dung khéc;
*  Liap dat hé thong dién;
= Lap dat hé thong cap, thodt nudc, 10 sudi va diéu hoa khong khi;
*  Liap dit hé thong xay dung;
=  Hoan thién cong trinh xay dung;
=  Daily, moi gidi, ddu gia hang hoa;
*  Buon bdn d6 ding gia dinh;
*  Van tai hang hda bang dudng bo;
*=  Buodn bdn mdy mdc, thiét bi va phu ting xe mdy;
*  Buon bdn vat liéu, thiét bi lap dit trong xay dung;
=  Dich vu kho bai va luu giit hang héa;
*  Hoat dong dich vu hd trg truc tiép cho van tai dudng sit va dudng bo;
= Bdc xép hang hoda;
*  Hoat dong dich vu ho tro khdc lién quan dén van tai;
= Vé sinh nha clra va cdc cong trinh khéc;
= Dich vu cham séc va duy tri canh quan.
+ Von diéu lé: 70.000.000.000 (bdy muoi ty dong) Viet Nam

+ Vén gép cha Vinaconex 5: 3.500.000.000 (ba ty ndm tram triéu) déng chi€ém 5% von diéu

1é.
6. Hoat dong kinh doanh

6.1 San pham, dich vu

6.1.1 Cdc nhom sdn phdm ciia Cong ty

Cé4c san pham ctia Cong ty ¢6 phan Xay dung s6 5 chu yéu tap trung vao cdc nhém san phdm chinh

sau:
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+ Xay lap cong nghiép va dan dung:

=  Xay dung cic cong trinh dan dung, cong nghiép va thiy lgi;

»  Xay dung cédc cong trinh cang thily va cang hang khong;

*  Xay lap dudng day va tram bién 4p;

*  Xay dung cong trinh k¥ thuat ha ting khu cong nghiép va dan cu;

*  Xay dung ciu dudng;

*  Gia cong lap dit co khi cho xay dung;

= Trang tri noi, ngoai thit cong trinh.

+ San xuat kinh doanh vat liéu xay dung.

+ Sén xuét kinh doanh san phdm gb cho xay dung va gia dung.

* San xuat kinh doanh khéc.

6.1.2 Co cdu Doanh thu, loi nhudn, gid tri dich vu qua cdac nam 2005, 2006 va 9 thang dau nam 2007

a. Co cau Doanh thu:
Nam 2005 Nam 2006 9 thang nam 2007
Chi tiéu Gia tri . Gia tri Gia tri .
. Tyle (%) . . Tylé (%)
(dong) (dong) (dong)

1. Xay lap
CNvaDD 220.263.903.451 91,64 308.968.303.868 9573 162.003.901.128 98,60
4
2. San
zgzgﬁmh 12.476.994.199 519  4.684.144.336 1,45 100.932.034 0,06
VLXD
3. San
xudt kinh
doanhsdn 5 500 271 071 146 6.233.204.074 1,93 154.267.871 0,09
pham go
cho XD
va DD

* CN va DD: Cong nghiép va Dan dung
’ XD va DD: X4y dung va Dan dung

Trang 26

T6 cave Tuvan: CONG TY O PHAN CHUNG KHOAN KIM LONG (KLS)

S6 22 Thanh Cong, Ba Dinh, Ha Noi; PT: 04 7.726868; Fax: 04 7.726136 www.kls.vn

HIMLONG



BAN CAO BACH RN
CONG TY CO PHAN XAY DUNG SO 5 VINACOREY 5

Nam 2005 Nam 2006 9 thang nam 2007
Chi tiéu Gia tri . Gia tri Gia tri .
. Tyle (%) . . Ty le (%)
(dong) (dong) (dong)

4. San
xudt kinh 4.111.258.446 171 2.864.534.632 089  2.050.182.943 125
doanh
khic.
Téng 240.361.927.167 100 322.750.186.910 100 164.309.283.976 100

Trong co ciu doanh thu ctia Cong ty c6 phan Xay dung s6 5 - Vinaconex 5, ty trong doanh thu tir
hoat dong xay lap Cong nghiép va Dan dung chiém ty trong 16n nhat:

£ Nam 2005, Xay lip Cong nghiép va Dan dung dat 220.263.903.451 dong chiém 91,64%
Téng doanh thu nam 2005.

+ Nam 2006, Xay ldp Cong nghiép va Dan dung dat 308.968.303.868 dong chiém 95,73 Téng
doanh thu nam 2006.

* 09 thang dau nam 2007, Xay lap Cong nghiép va Dan dung dat 162.003.901.128 déng,
chi€m 98,06% Téng doanh thu 09 thang dau nam 2007.

Ngoai hoat dong xay 1dp Cong nghiép va Dan dung, Cong ty cdn thuc hién céc hoat dong khéc nhu
san xuét kinh doanh Vat liéu xay dung, san xuat kinh doanh cac san pham g cho Xay dung va Dan
dung... Tuy nhién, doanh thu tir nhitng hoat dong nay khong chiém ty trong nhiéu trong téng

doanh thu cua Cong ty do day khong phai 1a nhiing hoat dong chu yéu ctia Cong ty.

Biéu dé co cau doanh thu

350,000,000,000

300,000,000,000 -+

250,000,000,000 - 0 Xay lap CN va DD

]
200,000,000,000 - SXKD VLXD

0O SXKD san pham gé
150,000,000,000 + cho XD va DD

0O SXKD khac

100,000,000,000 -+

50,000,000,000 -

o

Nam 2005 Nam 2006 30/09/2007
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Co cau Loi nhuan gop:

Nam 2005 Nam 2006 9 thang nam 2007

Chi tiéu Gia tri . Gia tri IR Gia tri IR
(V [ (o
(dong) HEE (dong) o N (dong) I

1. Xay lap

CN va DD 14.658.479.640 81,47 11.774.889.947 69,1  14.504.927.260 97.07

2. San
xudt kinh
doanh
VLXD

2.003.130.003 11,13 3.797.628.310 22,29 4.119.635 0.03

3. San
xuat kinh
doanh san
pham gb
cho XD
va DD.

316.590.736 1,76 609.956.439 3,58 24.259.620 0.16

4. San
xuét kinh
doanh
khac.

1.014.444.520 5,64 856.873.909 5,03 410.036.589 2.74

Téng 17.992.644.899 100 17.039.348.605 100 14.943.343.104 100

(Nguén: Cong ty C6 phdn Xdy dung S6'5 - Vinaconex 5)

Trong co cau Loi nhuan Gop ctia Cong ty c6 phan Xay dung s6 5 - Vinaconex 5, ty trong Loi
nhuan gop tir hoat dong xay lap Cong nghiép va Dan dung chiém ty trong 16n nhét: nam 2005
chiém 81,47% Tong Loi nhuan Gop, nam 2006 chiém 69,1% Téng lgi nhuan gop, 09 thang dau
nam 2007 chi€ém 97,07% Téng Loi nhuan Gop.
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Biéu do co cau lgi nhuan

16,000,000,000

14,000,000,000 - ] @ Xay lap CN va DD

12,000,000,000 -|

10,000,000,000 - ® SXKD VLXD
8,000,000,000 - O SXKD sén phdm gé
6,000,000,000 - cho XD va DD
4,000,000,000 - O SXKD khiéc
2,000,000,000 -

o LI — —

Nam 2005 Nam 2006 30/09/2007

Trong nam 2006, Téng doanh thu Cong ty C6 phan Xay dung s6 5 dat 322.750.186.910 tang
34,277% so v6i nam 2005, tuy nhién Lgi nhuan gop giam so v6i nam 2005, nguyén nhan 1a do:
trong nam 2006, Cong ty C6 phan Xay dung s6 5 van dang thuc hién nhiing hop dong thi cong da
duge ky két tir cdc nam trude véi khach hang. Hau hét cac Cong trinh nay déu c6 thoi gian thuc
hién trong nhiéu nam, do vay chiu anh hudng bdi yéu t6 truot gid va 1ai vay Ngan hang. Day 1a

nhan t6 chinh gay tang chi phi, lam giam lgi nhuan ctia Cong ty trong nam 2006.

Trong 9 thang ddu nam 2007, téng doanh thu chi dat 164.309.283.976 chiém 46,42 % so v6i K&
hoach nam 2007. Tuy nhién, v6i dac thi 1a doanh nghiép hoat dong trong linh vuc xay 1ap nén
doanh thu chti yéu sé& dugc hach toan vao thoi diém cudi nam, khi céc cong trinh di vao quyét todn,
do vay Cong ty tin tudng sé hoan thanh k& hoach Doanh thu trong nam 2007 da dat ra la
354.000.000.000 déng. Ciing trong 9 thdng dau nam 2007, tuy midc doanh thu dat dugc chi chi€ém
46,62% so v6i k€ hoach, nhung 1gi nhuan dat dugc 13 14.943.343.104 dong, bing 87,69% so véi ca
niam 2006. Mdc 1gi nhuéan cao trong 9 thidng ddu nam 2007 1a do Cong ty tham gia mot s6 cong
trinh do cdc chi dau tu nuGc ngoai tai trg (nhu: tap doan Sumitomo (cdu vior Ngd Tu SJ), tap doan
Taisei (cdu Thanh Tri), nha thau HISG (sdn vdn dong quoc gia My Dinh)...) nén s6 tién dugc dng
trudc va thanh todn hang thdng kip thoi do d6 khong chiu dnh hudng nhiéu boi yéu té truot gia.
Thém vao d6, trong nam 2007 Cong ty tang von diéu 1é tixr 21.000.000.000 déng lén
50.000.000.000 déng, véi s6 von thu dugc tir dot tang von nay, Cong ty da sit dung von dé dau tu
thi cong cdc du dn dang thuc hién, giam ty 1é von vay Ngéan hang, giam chi phi 1di vay. Chinh vi
nhiing 1y do d6 1¢i nhuén ctia Cong ty trong 9 thang ddu nam 2007 c6 su ting trudng manh hon so

véi cac nam trudce.
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6.2 Nguyén vat liéu
6.2.1 Nguon nguyén vdt liéu
Dé phuc vu cho hoat dong san xuét kinh doanh, nguon nguyén liéu ciia Cong ty duogc sir dung tir ngudn
nguyén liéu trong nudc va nguén nguyén liéu nhap khau tir nudc ngoai.
+ Nguyén vt liéu str dung trong nuGc: Cong ty chli yéu st dung ngudn nguyén vat liéu trong

nudc bao gobm: thép xay dung, xi-mang PCB300, 400, cit dd phuc vu cho cong tdc bé tong,

phu gia héa déo Bé tong...

4 Nguyén vat liéu nhap khau: Cong ty c¢6 nhu cdu st dung mot so it nguyén vat liéu trong
nudc khong san xuat, phai nhap khiu. Tuy nhién, Cong ty khong nhap khau truc tiép ma
mua qua cic nha cung cp trung gian trong nudc.

Danh siach mét s6 nha cung cap nguyén vat liéu chinh cho cong ty

Nha cung cap San pham
Cong ty c6 phan thép &vat tu cong nghiép Simco Thép xay dung
Cong ty thuong Mai Tién Ha Thép xay dung
Cong ty KD vat thuong mai Phd Hung Thép xay dung
Cong ty C6 phan Nha Réng Thép xay dung
Cong thuong mai Thai Ha Thép xay dung
Cong ty ¢6 phan da Pong Giao bal1#*2-2%4
Cong ty c6 phan da Hoang Thanh Pa1#2-2%4
Doanh nghiép d4 Viét Thang ba1#2-2%4
Doanh nghiép tu nhan vat liéu Do len Cat xay dung,Cét bé tong
Cong ty TNHH Si Ka viét nam Phu gia bé tong
Cong ty dién tlr tin hoc hod chat Phu gia bé tong
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Nha cung cap San pham
Cong ty Viét Hoang Thanh Phu gia bé tong
Cong ty Xi mang Bim Son Cung cdp xi mang
Cong ty thuong mai Mién nii Thanh hod Cung cép xi mang
Cong ty Xi Mang Nghi Son Cung cép xi mang
Cong ty Xi Mang Tam Di¢p Cung cép xi mang

(Nguon: Cong ty Co phdn Xdy dung S6'5 - Vinaconex 5)
6.2.2 Su on dinh ciia cdc nguon cung cdp nguyén vt liéu:

Cdc nha cung cdp nguyén vat liéu cho Vinaconex 5 déu 1a nhitng cong ty uy tin, c6 kinh nghiém
lau nam trén thi trudng. Vat liéu dugc cung cép 6n dinh luon dam bao du so véi yéu céu tién do dat
ra, cdc vat liéu dua vao déu dam bao yéu cdu vé my k¥ thuat, déu c6 chiing chi xuat xi hang hoa...
Cong ty luon duy tri viéc danh gid va ddnh gid lai nha cung tng dua ho vao danh sach cac nha cung
ing dugc phé duyét va thuc hién viéc ky két hop dong hay hop déng nguyén tic véi cdc nha cung
cdp, cung cap diy du thong tin cho ho, va thuc hién viéc thanh todn ding han, gitp ho an tam trong

viéc thuc hién cung cap én dinh cho Vinaconex 5.
Cac ké hoach va bién phap chu dong nguyén vat liéu:

4+ Hang nam Cong ty ti€n hanh ky cdc hgp dong nguyén tic vé cung cdp nguyén vat lieu. Cic
nha cung cip thudng 13 cdac doanh nghiép 16n, da kinh doanh nhiéu nam d6i véi tiing nhém

san pham, c6 nhiéu uy tin trong thi trudng...

4+ Hién nay, Viét Nam da try thanh thanh vién ctia TS chitc Thuong mai thé giéi (WTO), céc
rao can thu€ quan hay han ngach dang dan dugc g& bo, Cong ty cé thém nhiéu su lua chon
tlr cdc nguoén cung cap nudc ngoai. Thém nita, cdc nha san xuat va cung cap vat liéu xay
dung trong nuGc s€ dung truGe sitc ép canh tranh 16n tir bén ngoai, s& phai cai ti€én chét
lugng, tim moi cdch giam gid thanh. Cong ty ludn tim ki€ém thém, tim hiéu va ddnh gia cic
nha cung cap trong va ngoai nudc mdi, 1am ngudn cung ng hay cung dng du phong bao
ddm viéc cht dong vé nguyeén vat liéu, thiét bi thi cong. Cong ty cling tim hiéu va cap nhat
nhiing vat liéu, thi€t bi cong nghé mdi, tan ti€n trén thi trudong trong va ngoai nudc, giip

Cong ty duy tri viéc chi dong hon trong viéc du dau thau va trién khai thi cong.

Trang 31

T6 cave Tuvan: CONG TY O PHAN CHUNG KHOAN KIM LONG (KLS)
S6 22 Thanh Cong, Ba Dinh, Ha Noi; PT: 04 7.726868; Fax: 04 7.726136 www.kls.vn

HIMLONG



BAN CAO BACH RN
CONG TY CO PHAN XAY DUNG SO 5 VINACOREY 5

6.2.3 Anh hudng ciia gid cd nguyén vt liéu téi doanh thu, loi nhudn

Gia von hang ban, Doanh thu thuan va loi nhuan truée thué ciia Cong ty qua ciac nam

Doanh thu thuan Gia von hang ~ GVHB/DTT Loi nhuan

Nam
(déng) ban (dong) (%) truée thu€ (dong)
2005 240.361.927.167  222.369.282.268 92,51 5.441.812.442
2006 322.750.186.910  305.710.838.305 94,72 7.719.248.780
9 thang ddu nam 2007  164.309.283.976  149.365.940.872 90,91 7.121.526.763

(Nguon: Cong ty Co phdn Xdy dung S6'5 - Vinaconex 5)

Su bién dong gid ca nguyén vat liéu theo chiéu huéng gia ting trong thdi gian ngén, s& lam cho
kinh phi ddu tu clia cdc chi ddu tu ting theo. Diéu nay c6 thé 1am cho s6 lugng va qui mo cac du 4n
dau tu giam xu6ng, anh hudng dén doanh sé cua nganh xay dung néi chung va ctia Cong ty néi
riéng.

La doanh nghiép hoat dong chii yéu trong linh vuc xay lap, chi phi san xuét ctia Cong ty chiu nhiéu
anh hudng bdi su bién dong gid ca vat liéu xay dung nhu sét thép, xi mang,... Khi gid ca vat liéu
xay dung tang dot bién s& nhanh chéng tdc dong dén gia ca cdc yéu t6 dau vao cuia Cong ty, ddy chi
phi 1én cao d6i vé6i nhitng hop dong thi cong dai han da ky, diéu ndy c6 thé gay anh hudng dén

doanh thu va loi nhuéan ctia Cong ty.

6.3  Chi phi san xuat

Co cau cac khoan muc chi phi ciia Cong ty: (don vi tinh: dong)
Nam 2005 Nam 2006 9 thang dau nam 2007
Yéu to chi
phi Gia tri %/DTT Gia tri % | DTT Gia tri %/DTT
(dong) (%) (dong) (%) (dong) (%)
Gia von

222.369.282.268 92.51%  305.710.838.305  94.72%  149.365.940.872 90.91%
hang ban
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Nam 2005 Nam 2006 9 thang dau nam 2007
Yéu to chi
phi Gia tri %/DTT Gia tri % | DTT Gia tri %/DTT
(dong) (%) (dong) (%) (dong) (%)
Chi phi tai
8.510.198.098 3.54% 11.475.793.146 3.56% 7.490.586.435 4.56%
chinh
Chi phi
4.365.687.923 1.82% 5.418.484.190 1.68% 4.208.624.287 2.56%
quéan ly DN
Toéng chi

hi 235.245.168.289 97.87%  322.605.115.641 99.96% 161.065.151.594 98.03%
phi

(Nguén: So'lieu BCTCKiém todn ndm 2005, 2006 va Bdo cdo quyét todn 9 thdng ddu nam 2007)

BIEU PO CO CAU CHI PHI
350,000,000,000

O Gia von hang ban

300,000,000,000 ~

B Chi phi tai chinh
250,000,000,000 -

O Chi phi quan ly DN

200,000,000,000 -

150,000,000,000 -

100,000,000,000 -

50,000,000,000 -

I ——,
0 e

2005 2006 9 thang 2007
Chinh sach kiém soat chi phi ciia Cong ty:

Trén co s6 nguyeén tac “ding Phdp ludt, dem lai hiéu qud kinh té cao, dam bdo thu nhdp va loi ich
ctia CBCNV ciing nhu c6 dong trong doanh nghiép”, Cong ty da ap dung mot hé thong Quan Ly

Chat Luong chiat ché, chi phi san xuat luon duoc kiém sodt, quy trinh mua sam nguyén vat liéu,
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thiét bi thi cong; quy trinh tuyén dung va dao tao nhan su; quy trinh kiém sodt qud trinh thi cong

v.v. dam bao tinh canh tranh véi cidc doanh nghiép khac.

Nhim dat 1¢i th€ canh tranh, Cong ty tap trung vao viéc giam chi phi song song véi viéc nang cao

chét lugng véi cac bién phdp sau:

+ Tiép tuc hoan thién, cai tién, nang cao hiéu qua cdc cong nghé da cé va nghién cttu dp dung
cac cong nghé mdi, vat liéu xay dung mdi ti€n bo hon qua cac du 4n cé cic nha thiét k&, tu
véin, nha thau chinh nuéc ngoai. Bing cach nay Cong ty da tiét kiém rét 16n chi phi dao tao

ngudn nhan luc va ¢6 thém mot yéu to tang tinh canh tranh.

*

Céi tién, hoan thién co ché tra luong, thudng, dé bat cho CBCNV dua trén hiéu qua mang lai
ctia mdi ¢4 nhan hodc tap thé, don vi. Phuong phap clia Cong ty 1a su kép hgp sdng tao cdc
hé thong chinh séch ctia Nha NuGc vé6i nhitng phuong thiic tra tién luong tién tién trén thé
gi6i. Mac du phuong thiic ndy da dem dén nang suat cao nhat ma moi ngudi ¢6 thé 1am duge
cho Cong ty nhung vin khong nglmg cai tién dé ngly cang cé su cong bing va mang lai

hiéu qua hon, bdo dam sy gén b6 lau dai cia CBCNV véi Cong ty.

i

Tiép tuc chinh séch tich cuc dao tao, béi dudng, hudn luyén nguén nhan luc sidn cé hoac
gitip d&, ho tro cho CBCNV tu dao tao nang cao kj nang, tay nghé, chuyén mon nghiép vu;
d6i véi céc cap truong 1a kién thic vé quan 1y du dn hodc vé€ quén tri kinh doanh. Nhiing hd
trg nay bao gom viéc phé bién thong tin, huéng dan, tu van vé cac khéa hoc, tai trg hoc phi,

giai quyét thoi gian, dia ban cong tac phit hgp cho viec CBCNV theo cac khéa hoc d6 ...
6.4 Trinh d¢ cong nghé
6.4.1. Mady mdc thiét bi

Xuat phat tir nhu cau thuc tién trong hoat dong thi cong xay lap va san xudt cong nghiép ctia Cong
ty, Vinaconex 5 di dau tu thi€t bi thi cong xay lap, cdc day chuyén san xudt, cdc thi€t bi san xuat

tién tién. Chi ti€t c6 thé ké dén mot s6 may moc thiét bi sau:

Solugn; U0 NEM oy ugn
TT Tén may M4 hiéu . San san . e & Hang san xuat
(chiéc) . . con lai (%)
xudt xudt
O t6 bom beé tong (36L- MITSUBIS Nhat
1 00.73) HI 01 Bin 1994 50% MITSUBISHI
. HLB .
2 Mady bom bé tong co dinh THP 01 CDl’Ic 2007 100% Waitzinger
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Slugn U0 Nam o on
TT Tén may Ma hiéu . San san (L THong Hang san xuat
(chiéc) » ) con lai (%)
xuat Xuat
Can c4u 6 to thity Iuc CHANG Trung Sichuan
3 . TIANG 01 Quéc 2007 100% Chang jiang
banh 16p 36 M-2979 Engiering
May bdc xic HYUNDAI Han .
4 HL35 w0220 01 Quéc 1996 60% Hyundai
5 MiyxdclaZLA0BGou oy op g T o 100% LiuGong
2,2m3 Quoc
Can cdu thap SCM- SCM — Trung
1 . 2004 M — 1
6 C5015 C5015 0 Qudc 00 80% SCM = 5015
S Pan
7  Cauthap K180 CJ 1315 K180 01 Mach 2002 80% KROLL
FIRp o Trung
8  Caiuthap SCM 2,5-12 tan SCM 02 Quoe 2007 100% CHENDU
PR Nhat
9  May dao HITACHI EZ 20 01 Ban 2001 60% HITACHI
10  May dao (xuc) banh 16p 05M3 01 bic 1992 80% LIEBHERR
11 Thang may NOV s6 1030 NOV 01 buc 1997 50% NOV
May lu rung W70 s6 Tiép
12 3002033 W70 01 Khic 1998 50% W70
May lu rung 8 tén BOOMAG .
13 BOOMAG — 123AC _123AC 01 buc 1997 50% BOOMAG
. (o ain Han
14  Mady phat dién 125 KVA 125KWA 01 Quéc 2007 100% VN
Tay
15 MaAy phat dién Diezel PRAMAC 01 Ban 2007 100% PRAMAC
Nha
O t6 van tii so mi ro Lien
16 mooc MAZ-5429: 36L- MAZ-5429 01 . 1989 40% MAZ
Xo
3030
Xe 0 t6 tron chuyén bé Nhat
17 1ong FUSO 36L-4118 FUSO 01 Ban 2005 80% FUSO
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. Nudc Nam .
TT Tén may Ma hiéu S6 1‘?‘3“‘ San san qhat lgo‘ng Hang san xuat
(chiéc) » » con lai (%)
xuat xuat
1g  Xeototron chuyén be CIFA 03  Italia 2005 80% CIFA
tong CI FA
O 10 tron chuyén beé tong CHLB
19 KAMZ Kamaz 05 Nea 2007 100% Kamaz
fo s Nhat
20 May toan dac TC 305 01 Béﬁ 2001 80% NIKO
Bo may toan dac dién tir Nhat
21 NIKON DTM DTM -352 01 Ban 2007 100% NIKO
” (iop pha truot 16i nha cao 01 Phap 2006 70%
tang
23 Tram tron bé tong 60m’/h 02 biic 2007 100% DSM

(Nguon: Cong ty Cé phdn Xay dung S6'5 - Vinaconex 5)

Mot s6 hinh anh tiéu biéu vé may méc thiét bi ciia Cong ty:

Céu thap SCM 6024 O t6 tron chuyén bé tong Kamaz
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Day chuyén san xuat da dam Day chuyén tram tron bé tong DSM

6.4.2. Cong nghé thi cong

Cong ty da ap dung céc cong nghé thi cong tién ti€n trong linh vuc thi cong xay lap, san xuat cong
nghiép c6 thé ké dén nhu: cong nghé thi cong cop pha truot, cong nghé thi cong c6p pha leo, cong
nghé gia cong va lap dung két céu thép, cong nghé thi cong két cau bé tong cot thép toan khoi
thong thudng, cong nghé thi cong Top - Down, cong nghé thi cong, 1dp ghép cdc cau kién diic sén,
cong nghé thi cong cu, cong nghé thi cong san lién hop thép — bé tong... va da ching to kha niang
qua rat nhiéu cdc cong trinh ma Vinaconex 5 da tham gia. Hién nay, Vinaconex 5 da nam viing céc
cong nghé nay trong hoat dong thi cong xay lap, san xuét cong nghiép cua minh.
Céc cong nghé thi cong tiéu biéu:

a) Cong nghé thi cong cop pha truot
-+ Pham vi dp dung
Phuong phép thi cong cop pha trugt 14 cong nghé thi cong phi hop vé6i cong nghiép héa va hién dai
hod & Viét nam hién nay. Cong nghé thi cong bing cop pha trugt thudng dugc dp dung véi cac hang
muc cong trinh ¢6 chiéu cao 16n. Cop pha trugt dugc st dung dé lam khuon diic cdc cong trinh
bing beé tong c6t thép dua vao nguyén tic 1am mot doan cop pha cho cdc két cdu c6 tiét dién ngang
khong déi hay bién ddi theo qui luat tuyén tinh. D6 1a cdc cong trinh 6ng khéi , silo, nha nhiéu tang
bing beé tong c6 két cau tuong chiu luc, nhiing loai két cidu nay s& duoc truot theo phuong thang
ding.
+* Nguyén tac chung

Tao cop pha cho mot doan cong trinh; Dat thép va dé beé tong; DS bé tong cho két cdu dam bao khi
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bé tong déng rin di do ciing cho cop pha thio khodi van boc khong bi bung, v, thi trugt cp pha
lén doan trén lam cho cong trinh phat trién theo chiéu cao.

Heé c6p pha phai dugc ty 1én vat tua goi 1a ty cho kich bam ma vat tua 8y phai dam bao toan bo két
céu chia cop pha truot di chuyén khong gay bién dang ngoai ¥ muén.

Heé théng cOp pha bao gébm vdn khuon, vong ging va gid nang. Hé thong san gdm san thao tic
trong, san vuon ra ngoai va hé gido treo trong, ngoai. Tai trong thi cong trén san dugc tinh tuy theo

trang bi thi cong dé trén do, vat liéu va ngudi ti€n hanh cdc thao téc.

Cong nghé thi cong cop pha truot dién hinh theo trinh tu sau day:
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Phéng tuyén va kiém tra trac dac J Lap tuan hoan cdc thao
) tac trén dén khi két
thiic két cAu can dé be
tong.
Lap dat gia nang, vong gang J
Buoc cot thép, 1ap cdc dudng 6ng
PP . l Truot khi dam bao bé
chon san )
; tong sap 16 dt dong
CHUAN két. Lap gid treo trong,
) ; _ ’ \ ngoai va cac trang bi
BI Lap déat cop pha con lai va cop * .
p 3 an toan
CAC pha cho céc 16 ctra N 4
PIEU o
KIEN ;
Lap dit san thao tdc ’
THI ] Lap cop pha cura, buoc
CONG P thép ngang, dat cac chi
tiét chon sin, d6 be
\ Lap dat hé thong 4p luc dau: kich, | tong khi c6 dieu kién
ong dén dau, bo phan diéu khién thich hop
Lap dat cac thiét bi khi dong luc, D4 be tong dot ddu
chi€u sang thi cong
\ V)
A 1 i
Van hanh thtr toan bo hé dam, S i 1l
bom déu, hé xa khi J
—_— _J /
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+ Uu, nhuoc diém
Uu diém:

*  Dic diém cong nghé thi cong bang cop pha truot 1 mang tinh cong nghiép hod, hién dai
hod. Viéc ap dung cong nghé thi cong nay chu yéu véi cdc cong trinh cé cao do 16n, cong
nghé doi hoi cao vé ky thuat thi cong cling nhu chat lugng cong trinh. Day 1a mot trong

nhitng cong nghé thi cong c6 tinh chat tién ti€n nhat khi thi cong nha cao ting hién nay.

* Thoi gian thi cong lién tuc, hé théng san thao tic, hé thong cop pha dugc lip dung mot
lan trong qud trinh thi cong, khong mat cdc khodng thoi gian chd chuyén giai doan theo

tinh chat ky thuat xay dung co ban.

= Chit lugng cong trinh dugc dam bao do tinh lién tuc cua cong nghé va su chinh xéc cao,
dap tng tot cho 1ap dat thiét bi, dong thdi véi cdc bién phép thi cong khic viée xir 1y cac
mach nglmg rét phiic tap, viéc xtr 1y khong t6t s& anh hudng téi chat kha nang chiu luc,

kha nang chong thadm cta két cau...

* Thoi gian thi cong nhanh va sit dung t6i da cdc thiét bi dua vao thi cong (TS chuyén

dung, Can truc thdp,...) tao hiéu qua kinh t€ cao.
Nhuoc diém:

= Pay 1a mot cong nghé thi cong tién tién, su két hop cdac cong doan trong thi cong phai
chinh xéc, thiét bi thi cong lién quan dén co khi, van hanh mdy. Do d6 cdn bg, cong nhan

phai c6 trinh do cao, lam viéc phai chuyén nghiép.

* Do tinh chit cong nghé phéi thi cong lién tuc (khong thé dimg truot khodng thoi gian
dai), moi trudng lam viéc trén cao, va ngoai trdi nén chiu su tic dong 16n cuia moi truong.
Nén cin ¢6 su diéu phoi cdc cong viéc linh hoat dé phit hop véi diéu kién thoi tiét (Gilta

ngay va dém, trdi ning va mua, néng va lanh déu tic dong dén su dong két clia bé tong).

= Mang tinh chat cong nghiép hod, hién dai hod nén cong nghé thi cong c6p pha truot doi
hoi phai c6 su trang bi thiét bi dong bo, ddm bao ca vé chat lugng cling nhu s6 luong dé
du phong.

= Trong qud trinh thdo d& hé théng san thao tdc, kich thuy luc déu phai thuc hién trén cao
va trong khodng khong gian chat hep nén rat nguy hiém. Viéc thdo d& phai dugc tinh toan
ky ludng tr truGe. Doi hoéi nguoi thuc hién phai dam bao stc khoé, c¢6 kinh nghiém thi
cong.

= Viéc dp dung cédc cong trinh c6 cao do 16n nén viéc dam bao an toan lao dong rat phiic
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tap, cin trong. Viéc bdo dam an toan lao dong cho ngudi lao dong va bdo dam cic

khoang khong gian duéi luon duge dat 1én hang dau.

b) Cong nghé thi cong cop pha leo

+ Pham vi dp dung

Cong nghé thi cong cop pha leo duoc thuc hién dua trén nguyén ly cop pha dugc t6 hop va leo truc
ti€p vao phan than két cdu da thi cong truée. Cong nghé nay dugc dp dung cho cdc cong trinh khoi
lugng thi cong 16n, thudng c6 phuong thing ding, do cao 16n nhu:

= Cac hang muc 16i, vdch nha cao tang;

= Céc tuong bé tong cot thép nha dan dung, nha cong nghiép;

= Tuodng bé tong cdt thép cdc cong trinh thuy dién, thuy loi.....

s Nguyén tac chung

*  Cop pha leo dua trén nguyén tic t6 hop tir cic tAm c6p pha dinh hinh theo hinh dang c4u
kién, két hop véi cdc hé xa gifng bang thép hinh.

= Toan bo tai trong diing clia hén hop bé tong, tai trong theo phuong diing tdc dung 1én hé
thong cdp pha leo duge truyén toan bo xuéng phan két cau da thi cong trude.

*  Hé théng cop pha leo duoc t6 hop thanh dang khung ciing, di kha nang chiu cic tai
trong ngang tac dung vao. Trong qua trinh thiét k€ bién phdp thi cong phai tinh todn hét
dugc toan bo tai trong tic dung vao cOp pha tranh mat an toan thi cong, gay tén hai t6i
cong trinh va tién do thi cong. Cic ty neo cOp pha vao ciu kién bé tong thi cong trude
phai dam bao chiu dugc cic tai trong tac dung.

=  Cong nghé cop pha leo dugc dp dung véi cdc cong trinh chiéu cao 16n, mat bang thi cong
han ché& (hé thong san thao tdc) nén nguyén tic an toan lao dong dugc dic biét quan tam.
do d6 can bo, cong nhan phai c6 trinh do cao, lam viéc phai chuyén nghiép.

+ Uu, nhuoc diém
Uu diém:

*  Pugc dp dung cho cdc cong trinh ¢6 chiéu cao 16n, phan thanh nhiéu dot thi cong doi khi
céc bién phap thi cong khac khong thé stt dung dugc (tuong bé tong cot thép cé chiéu cao
dn...). D6 v6i cac cong trinh dang nay viéc st dung c6p pha leo vao thi cong dugc chia
thanh nhiéu dot. Tuy nhién c6p pha dugc luon chuyén lién tuc tir cdc dot thi cong trudc

cho dot thi cong sau, tiét kiém so luong vat tu dua vao thi cong va cong van chuyén vat
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tu tir bai tap két kén tGi cong trinh.

= Nguyén 1y c6p pha leo chi chiu tai trong ngang tdc dung va mot phan tai trong ding, hé
théng c6p pha dugc lién két vdi nhau bang thép hinh va bing ty thép lién két véi bé tong
da du cudng do. Do d6 khi da dam bao chiu tai khong can st dung cic hé thong cay
chéng mat ngoai cop pha (Vi bién phdp ghép cop pha thong thuong rdt khé thuc hién khi

thi cong trén cao).

= Cop pha leo c6 thé dugc tinh toan dam bao bo tri hé thong san thao téc va lan can an toan

ma khong cén lap dung dan gido thao tac.

= Khi str dung phu gia dong két cho hén hgp bé tong, viéc thi cong bing cong nghé cop pha

leo s& rit ngin duoc thoi gian thi cong rat nhiéu so véi cac bién phap khac.

= Ap dung cop pha leo Cong ty c6 thé linh hoat sir dung céc thiét bi thi cong cho phit hop
v6i thoi diém thi cong. D6 bé tong két ciu biang bom bé tong tu hanh hodc dung ciu thép.

Van chuyén vat tu, thiét bi, cot thép bang c4u tu hanh hoac bang cau thép...
Nhuoc diém:

* Thi cong cop pha leo gan lién vdi tinh chét thi cong cong trinh phiic tap. Viéc thi cong
trén cao trong khong gian han ché€ gay kho khin trong qua trinh thdo d& va ldp dung céc

dot d6 bé tong mdi, dac biét 1a van dé vé an toan lao dong.

= Cong nghé cop pha leo doi hoi phai ¢6 su tinh todn v€ chiu luc chinh xéc. Do tinh chét
chiu tai clia bién phap va dic diém thi cong trén cao nén cong viéc nay doi hdi ¢6 kinh
nghiém va chuyén mon cao.

» S dung c6p pha leo d€ lai nhiéu mach nging thi cong (sau méi dot dé bé téng). Viec xu
1y cdc mach ngimg gay ton kém khong nho cho cong trinh. Vi yéu cdu k¥ thuat xu 1y
céc mach ngimg doi hoi & mitc do cao, nhim dam bao duoc chat luong cong trinh, kha
nang chong tham va pha hoai cong trinh ciia moi trudng.

* Thi cong bang c¢Op pha leo van chua mang tinh chdt cong nghiép hod, hién dai hod, cdc
cong viéc van phai thuc hién thl cong (Cé su phuc vu ciia thiét bi). Do d6 thoi gian thi
cong van chua rit ngan duoc t6i da c6 thé (Khong it ngan dugc so véi thi cong bang

cong nghé cop pha truot, dan phai cé thoi gian cho theo k§ thuat).

¢) Cong nghé gia cong va ldp dung két cdu thép

+ Pham vi dp dung
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Cong nghé gia cong va ldp dung két ciu thép 1a cong nghé thi cong rit quan trong trong su phat
trién cong nghiép hod va hién dai hoa & nudc ta hién nay. Cong nghé gia cong va lap dung két ciu
thép thuong duoc 4p dung vé6i cdc hang muc cong trinh ¢6 chiéu cao 16n, nhip thong thuy cia cong
trinh 16n, va chiu tai trong 16n (Nhu nha cdc loai nha cong nghiép, cdc kho chita, cdc nha van hod,
thé thao, cdc cong trinh cdu...)
* Nguyén tac chung
= K&t cdu thép duoc gia cong va 1ap rdp theo ban vé két cau va ban vé chi tiét két cau;
* Khi gia cong, lap rdp dung phuong phap co gi6i, phuong phép t6 hop khéi 16n phit hop
véi bién phap thi cong va so d6 cong nghé;
* Trong qu4 trinh gia cong, lap rap tién hanh kiém tra viéc thuc hién céc so d6 cong nghé
va bién phap thi cong;
* Vat liéu diing cho gia cong va lap rdp c6 chat lugng va s6 hiéu phit hop vé6i yéu ciu thiét
ké;
= Xudt phat tir yéu cdu trén, thong qua viéc nghién ctu céc tai liéu k§ thuat yéu cau cla
thiét k&, khao sdt va tim hiéu hién trudng nha thdu dua ra cdc phuong én, gidi phap dé

thuc hién nhiém vu thi cong theo céc ndi dung sau day:
+ Nghién cu vé cong trinh, hang muc dé thi cong;
+ Té6 chitc mat béang thi cong;
+ Nguén va cdc tiéu chudn vat tu, thiét bi;
+ Bién phép thi cong téng thé va chi tiét cho timg hang muc;
+ Bién phdp dam bao t6t nhat cho chat lugng cong trinh;
+ Bién phdp dam bdo an toan, an ninh, vé sinh va phong chéng chdy né...

* Thiét k& bién phdp thi cong va té chiic thi cong 1a khau quan trong nhat ma cong ty quan
tam, chi c6 10i giai ddp bang viéc lua chon ra nhiing bién phdp thi cong cu thé, phu hgp
v6i ning luc thi cong, trinh do quéan 1y va lao dong k§ thuat clia minh thi méi c6 thé ddm

bao chéic chin thoa mén céc diéu kién va yéu cdu dat ra ctia Chu ddu tu.
+ Uu, nhuoc diém
Uu diém:

= Cong nghé gia cong va ldp dung két cau thép 1a cong nghé thi cong rit quan trong trong
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su phat trién cong nghiép hoa va hién dai hod & nude ta hién nay. Ngudn san phim cung
cép dugc rong réi nhiéu loai cong trinh.
= C6 luc lugng CBCNV nhiéu kinh nghiém da thi cong nhiéu cong trinh.

= Thiét bi thi cong cho viéc gia cong ché tao va lap dung két cdu thép da ddy du va déu

duoc kiém dinh han sir dung.
= Nha xudng gia cong da c6 san.
Nhuoc diém:

= Pay la mot cong nghé thi cong tién ti€n, su két hop cic cong doan trong thi cong phai
chinh xdc, thiét bi thi cong nhiéu, hién dai. Do d6 cdn bo, cong nhan phai c¢6 trinh do cao,

lam viéc phai chuyén nghiép.

= Cong nghé gia cong va lap dung két cau thép thi viec dam béo an toan lao dong rit phic
tap, cin trong. Viéc bdo dam an toan lao dong cho ngudi lao dong va bdo dam cic

khoang khong gian duéi luon duge dat 1én hang dau.

d) Cong nghé thi cong két cdu bé tong cot thép toan khoi thong thuiong

+ Pham vi dp dung

bay la cong nghé thi cong két ciu bé tong cot thép thong thuong, nén viéc dp dung ctia cong nghé
nay la da phan cho cdc cong trinh xay dung. D6i véi cdc két céu bé tong cot thép thong thudng

déu thi cong qua céc budc chinh: Cop pha; c6t thép; bé tong; hoan thién; bao dudng...

Pham vi dp dung ctia cong nghé nay 1a rdt 16n, da phan cdac hang muc cong trinh xay dung dan

dung va cong trinh cong nghiép.
+ Nguyén tac chung

* Nguyeén tic chung clia cong nghé thi cong ndy dugc gan lién véi cdc tiéu chudn, cic quy
dinh hién hanh. Tuy thudc vao dic diém timg cong trinh, theo quan diém thiét k& dé c6
nguyén tac thi cong cong trinh d6. Nhung véi bat ké mot nguyén tic nao trong thi cong
ciing dé dat duoc két qua cong trinh ding theo thiét ké. Sau day la nhitng nguyén tac
chung nhat trong thi cong bé tong c6t thép toan khoi:

= Hang muc cong trinh phai thoa man ding kich thuGc va vi tri thi€t k&€, dam bao chiu tai
va cong nang trong qud trinh st dung cong trinh. Trong qua trinh thi cong phai dugc
gidm sdt chat ch& vé quan trac cong trinh, vé cac vat tu chinh ctia cong trinh ( Cot thép,

bé tong).
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= Nguyén tic chung vé c6p pha: Cop pha phai dam bao chiu luc (Nhdt la véi cop pha day,
cOp pha chiu luc). Trong gia cong ché tao, cp pha phai c6 kich thuGc chinh xéc. Trong
lap dung c6p pha phai ddm bao cdc tiéu chudn vé sai léch cho phép. Khi t6 hop c6p pha
phai kin khit dé trdnh hién tugng mat nudc lam giam chét luong bé tong. Kich thudc t6
hop phai dam bao theo thiét k€ cdu kién, khong duoc vuot qua gid tri cho phép. BE mit
ti€p gidp vGi bé tong phai duge boi tron (bang ddu hay hén hop tuong dng), khi thio d&
dugc thuan tién va dam bdo bé mait bé tong. Trong qud trinh lip dung c6p pha da gido
phai ddm bao tinh chiu luc, cic bién phdp nay phai duoc kiém tra tinh todn chi tiét theo
so d6 chiu luc chinh x4c nhat. Trong qué trinh gia cong, 1dp dung c6p pha da gido phai
chii trong gia c6 thanh hé siéu finh, gia c6 ngoai mat phing 1am viéc ctia da gido bing

cdc hé thong gidng ngang, gidng chéo.

* Nguyeén tic chung vé cot thép: C6t thép phai ddm bao vé nguén goc, tinh chét va kich
thudc cla cot thép phai ding theo thiét k€ (sai s6 cho phép cua duong kinh la 2%). Cot
thép phai thang khi chua gia cong, khong dugc bdm biin, bim diu m&, khong c6 16p gi
hay vdy st khi thi cong 1ap dung tranh su 1am viéc khong dam bao véi bé tong. Cot thép
phai dugc bao quan trong kho c6 mai che va ké cach mat dat >30cm. Cot thép phai dugc
gia cong hoan toan bing co hoc, khong duoc gia cong cot thép bing nhiét 1am giam
cudng do cla thép. Cat va uon thép phai dam bao ding theo kich thudc, hinh dang thiét
k€. Nguyén tic han c6t thép, cac moi han phai nhin, khong ddt quing va thu hep cuc bo,
khong c6 bot. Tuyét d6i dam bao yéu cdu chiéu cao va chiéu dai dudong han theo thiét keé.
Cong tdc van chuyén c6t thép ddm bao khong 1am bién dang va hu hong san pham c6t
thép. Cac bo phan lap dung cot thép trude, khong gay trd ngai cho cac bo phan ldp dung
sau. C6 bién phép on dinh vi tri cot thép khong dé bién dang trong qué trinh dé bé tong.
Khi dat c6t thép phai ¢6 cit nham dam bao 16p bao vé dam bao yéu cau k¥ thuét va theo
ding vi trf quy dinh. Viéc lién két cdc thanh c6t thép khi 1dp dung dugc thuc hién nhu

sau:

+ S6 lugng mai néi bugce hay han dinh khong nho hon 50% s6 diém giao nhau theo

thit tu xen ké&;
+ Trong moi trudng hgp, cic géc cta dai thép chiu luc duge budc toan bo;

+ Chuyén vi cla timg thanh thép khi ché tao hodc lip dung khung lu6i cot thép
khong duoc 16n hon 1/5 dudng kinh cta thanh 16n nhét 1a duong kinh clia ban
than thanh dé.
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* Nguyeén tic chung vé bé tong: Vat tu thi cong phai ding theo cdc tiéu chudn hién hanh,
duoc su dong ¥ ctia chli dau tu va tu vin gidn sat. Hon hop bé tong thuong phdm chu yéu
dugc tron bing tram tron, véi bé tong tron thu cong duge xdc dinh ham lugng va tron
bang mdy tron tai hién trudng. Xi mang, cat, dd dam hoac séi dé ché tao hdn hop bé tong
duoc can theo khoi luong. Nu6e dong theo thé tich. Sai s6 phai ndm trong sai s6 cho
phép. D6 va dim bé tong: Khong 1am sai léch vi tri cot thép, vi tri cop pha va chiéc diy
16p bé tong bao vé cot thép. Khong dung dim dui dé dich ngang bé tong trong cop pha.
Bé tong dugc d6 cho t6i khi hoan thanh mot két cdu nao do theo quy dinh cla thiét ké.
Dé tranh su phan ting, chiéu cao roi tu do ctia hdn hop bé tong khi d6 khong vuot qué
1.5m. Néu phai d6 beé tong chiéu cao roi tu do 16n hon 1,5m thi dung mang nghiéng.
Mang nghiéng phai kin nhan, dudng kinh cia méang khoéng nho hon 3-3,5 dudng kinh hat
c6t liéu 16n nhat. Do doc ctia méang dam bao dé hon hop bé tong khong bi tic, khong
truot nhanh gay ra hién tuong phan ting. D6 bé tong: Gidm sat chat ché hién tuong cop
pha da gido va c6t thép trong qua trinh thi cong dé st Iy kip thoi khi ¢ su c6 xay ra. Mic
do do day hon hop bé tong vao cop pha phit hop véi s6 liéu tinh todn do cting chiu p luc

ngang cta cop pha do hdn hop bé tong méi d6 gay ra.

* Nguyén tic vé bao dudng bé tong: Sau khi d6 bé tong két ciu phai thuc hién bdo dudng
theo ding tiéu chuén k§y thuat. Sau 4h phai thuc hién bao dudng bé tong ngay. Cong viéc
bao dudng dugc thuc hién bing viéc tu6i nudc truc ti€p hodc dung bat che phl tranh mat
bay hoi. Cong viéc bao dudng dugc thuc hién tuy thudc vao thoi ti€n va nhiét do moi
truong.

+ Uu nhuwoc diém
Uu diém:

= Cong nghé thi cong dugc thuc hién tudn tu cdc cong viéc: Cop pha - Cot thép - Bé tong
nén trong quan ly va diéu phéi cong viéc duge thuc hién don gian.

= Thi cong Bé tong cdt thép toan khoi dam bao chat lugng cong trinh t6t do tinh toan khoi
clia cau kién. D6i véi cédc két cdu 1ap ghép, c6 nhiéu mai néi chd gitta cot, dam, ban san...
nén viéc xtt 1y cdc lién két nay rat phic tap, dé anh huéng dén tinh chét chiu luc va kha
nang chong tham cua cong trinh.

= Do tinh chat thi cong tun tu cdc cong viéc nén viéc quan 1y chat lugng cong trinh dugc
dam bao. Qua trinh thi cong C6p pha c6 thé kiém tra duoc kich thuéc két ciu, vi tri toa

do cuia két cdu. Trong cong viéc thi cong Cot thép, Cong ty kiém tra dugc chét lugng cot
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thép, chling loai va s6 lugng, kich thudc theo ding thiét ké&. Cong tidc Bé tong kiém sodt

duoc chat lugng Bé tong qua cong téc dic méu, ky thuat d6 va dam bé tong ciu kién.
Nhuoc diém:

= Thi cong bé tong cot thép toan khdi thong thudng phai thuc hién tuan tu theo cac cong
viéc Cop pha - Cot thép - Bé tong. Cac cong viéc nay phai ¢6 su phu thudc vao cong viéc
trudc d6 (thoi gian cho k¥ thudt) do d6 khong thé rit ngén dugc thoi gian thi cong nhu
bién phép thi cong lap ghép. Chi c6 thé rit ngang bét thoi gian thi cong bang bién phap
tang cuong nhan luc, tang thiét bi thi va vat tu cong, st dung phu gia dong két sém cho

bé tong.

= Thoi gian thi cong khi gap cdc diéu kién ngoai canh (moi truong) sé& anh huéng dén chat

lugng cong trinh, tién d¢ thi cong cong cong trinh.
6.5 Tinh hinh kiém tra chat luong san pham va dich vu

Cong ty C6 phan Xay dung s6 5 di 4p dung quy trinh quan ly chat lugng chat ché vao cdc linh
vuc hoat dong ctia minh nhim dam bao chit ché céc tién do cong trinh, dong thoi phai lién tuc cai
tién hé thong quén ly ctia minh dé ddp tng ngly cang cao nhu ciu clia céc d6i tac. Dé thuc hién

muc tiéu trén, toan thé CBCNV Cong ty cam két:

+ Thudng xuyén diéu chinh céc qué trinh tdc nghiép dé khong ngimg nang cao chat luong

cong trinh, chat lugng san pham va dich vu, dong thoi cai tién hé théng quan 1y chat lugng;

+ Tén tam, tdn luc hoan thanh cong trinh ding han, an toan va bao hanh cong trinh tin tinh,

chu dao;

+ Lién tuc dao tao ngudn nhan luc, ting cudong dau tu trang thiét bi, song song véi viéc nghién
ctru ing dung céc phuong thic quan 1y hiéu qua, cong nghé san xuét hién dai va ky thuat thi
cong tién tién.

6.6 Hoat dong Marketing

Marketing luon 1a hoat dong quan trong d6i v6i moi doanh nghiép va déi véi Vinaconex 5 cling
khong 12 ngoai 1é. Thuong hiéu Vinaconex 5 da dugc xay dung va phat trién qua gan 35 nam xay
dung va trudng thanh va hién 12 mot thuong hiéu manh trong nganh xay dung ndi chung va trong

Téng Cong ty c6 phan Xuét nhap khdu Xay dung Viét Nam:
+ Cong ty da va dang rat chu trong téi uy tin cia doanh nghiép. Vi vy, cong tic quan 1y trong
thi cong xay lap, nang cao chét luong san pham, ti€én do thi cong cong trinh dugc dic biét

chd trong nham tao hiéu qua kinh t& cao. Qua d6, Cong ty da tao dugc uy tin d6i véi khdch
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hang va cht dau tu cong trinh;

+ Cong ty luon khang dinh stic manh that su thong qua viéc luon hoan thanh va vuot mic k&
hoach dé ra, luon dat danh hiéu cao trong cong tac thi dua ctia Téng cong ty, ctia chu dau tu

vé hoat dong san xudt;

+ Cong ty da rét chi trong trong cong tdc md rong thi trudng, ddu thau thi cong xay lap nhiéu
loai cong trinh khéc nhau, da dang trong xay lap, nim bt kip thoi moi bién dong cua thi
truong. Qua d6, Cong ty ti€n hanh phan tich, danh gid va dua ra nhiing quyét sach hop If
nhit, ting cudng cong tac doi ngoai, doi thoai truc ti€p véi do6i tdc dé thuyét phuc niém tin

cua d6i tac doi v6i don vi thi cong;

*

Trong qué trinh phét trién di 1én ctia don vi, Cong ty luon quan tam dén viéc dao tao doi ngii
cén bo thi cong cong trinh c6 kinh nghiém, c6 trinh do vé quan 1y, t6 chic thi cong, k§ thuat
thi cong, ham thich hoc hoi va tam huyét véi nghé, thudng xuyén t6 chiic cdc khoa hoc, hoi
thdo chuyén dé vé cac linh vuc thi cong, quan 1y chat luong cong trinh, an toan lao dong ...
nham nang cao kién thic. Trudc nhiing cong trinh trong diém va dac biét, Cong ty t6 chic
hoi thdo, gép y dé dé ra phuong 4n, bién phép té chitc thi cong hop 1y nhit, t6i uu nhat va
dam béo hiéu qua kinh t€. Mat khic cong ty luon luon chd trong viéc ap dung khoa hoc ky
thuat mdi, hién dai vao trong di€u hanh, quan 1y va thi cong cdc cong trinh.

+ Dé tiép tuc xay dung thuong hiéu cho Vinaconex 5, Cong ty tién hanh niém yét c6 phiéu
trén Trung tam Giao dich Ching khoan Ha Noi, sau d6 1a cac hoat dong PR khic dang 1a k&

hoach dit ra ciia Hoi dong quan tri Cong ty:

“« MUC TIEU HANG PAU CUA CONG TY LA PAM BAO UY TiN

TUYET POI POI VOI KHACH HANG!”

6.7 Nhan hi¢u thuong mai, dang ky phat minh sang ché va ban quyén

Logo cta Cong ty:

VINACONEX 5
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Hién nay, Cong ty C6 phan Xay dung s6 5 - Vinaconex 5 dang sir dung logo ctia Téng Cong ty C&
phan Xuét nhap khdu Xay dung Viét Nam, bén dudi c6 hang chit “VINACONEX 5”.

6.8 Cac hop dong 16n dang duoc thue hién hoac da duogc ky két

Trong nhiéu nam hoat dong, Cong ty da tham gia nhiéu du 4n xay lap c6 quy mo 16n trén dia ban
Ha noi. Nhitng du 4n Cong ty tham gia déu dam bdo tién do thuc hién va chét luong cong trinh thi
cong, xay lap. Nho vay, tén tudi clia Vinaconex 5 da tao dugc dau an d6i véi tat ca cdc khach hang,

ban hang.

Dudi day 1a mot s6 cac du 4n va hinh anh c4c du 4n Cong ty C6 phian Xay dung s6 5 - Vinaconex 5

da va dang tham gia thuc hién:

Cic hop dong 16n da thuc hién:

. ) aa Gia tri Thoi gian
TT Tén cong trinh Chu dau tu o )
(ty dong) thuc hién
Nha Qudc hoi nuéc CHDCND Chinh phii nuce
1 Lao (CHDCND Lao) CHDCOND Lio N/A 1990 - 1991
Pai hoc Quéc gia CHDCND Chinh phil nuéc
2 Lao (CHDCND Lao) CHDOND Lio N/A 2000 - 2001
Bénh vién thu do Viéng Chan Chinh phl nuéc
3 (CHDCND Lao) CHDCND Lio N/A 1999 - 2000
Nha 17 tang khu do thi Trung Téng cong ty XNK &XD
4 Hoa - Nhan Chinh (Ha Noi) Viet Nam 33,637 2001 - 2003
Nha 34 tang khu do thi Trung Téng cong ty XNK &XD
> Hoa - Nhan Chinh (Ha Noi) Viet Nam 91,500 2003 - 2007
Nha mdy can thép néng Phu Téng cong ty Thép Viet
6 My (Ba Ria - Viing Tau) Nom 9,413 2004 - 2005
Trung tam xic ti€n thuong mai Téng cong ty XNK &XD
7" Thanh Hod (tinh Thanh Héa) Vit Nam 36,900 2003 - 2005
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Trung tam Hoi nghi quéc gia va

g  Ham chui trung ram Hoi nghi Chinh phu nude

5 77,010 2004 - 2005
quéc gia (Ha Noi) CHXHCN Viét Nam
San van dong quoc gia My
9 Pinh (Ha N¢i) Bo Van héa-Thong tin 32 2001 - 2002
1o  Cauvuot Nga Tu S (Ha Noi)  yBND thanh phd Ha Noi 20 2005 - 2007

(Nguén: Cong ty C6 phdn Xdy dung S6'5 - Vinaconex 5)

Cic hop dong 16n dang thuc hién

o 0 xa Gia tri Thoi gian
TT Tén cong trinh Chu dau tu N .
( ty dong) thuc hién
Du 4n cai tao, nang cap dudng
1 Lang - Hoa Lac (Ha Noi) B0 Giao thong -Van tai 46 2006 - 2009
CAu Thanh Tri: giai doan I va II
2 (Ha Noi) Bo Giao thong - Van tai 49 2003 - 2008

Bo Thuy lgi va cdc Téng
‘ cong ty : TCT Vinaconex,
Cong trinh thuy dién- thuy Igi Cira TCT Song Pa, TCT xay

4 . 370 2005 - 2009
bat (Thanh Hoa) dung Thuy l¢i 4, TCT co

dién Xay dung Nong

nghiép va Thuy lgi
s Dudnnuéc Song Pa (Hoa Binh) ~ TOng cong ty XNK &XD 90 2006 - 2007
Viét Nam
Nha mdy xi mang Cim Pha Téng cong ty XNK &XD
6 (Qudng Ninh) Viet Nam 206,207 2006 - 2007
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. Gia tri Thoi gian
TT Tén cong trinh Chu dau tu o g.
(ty dong) thuc hién
MO0 rong va xay dung day chuyén
(Thanh Héa) Vigt Nam
MO0 rong va xay dung day chuyén

(Ha Nam)

Viét Nam

(Nguon: Cong ty Co phdn Xdy dung S6°'5 - Vinaconex 5)

Mot so hinh anh tiéu biéu vé cac cong trinh da va dang thi cong:

TRUONG PAI HOC QUOC GIA LAO
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SAN VAN PONG QUOC GIA MY PINH
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TOA NHA 17 VA 34 TANG KHU PO THI TRUNG HOA - NHAN CHINH (HA NOI)

CAU THANH TRI (HA NOT)
7.  Bao cao két qua hoat dong kinh doanh

7.1 Két qua hoat dong kinh doanh
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Bang Két qua hoat dong kinh doanh nam 2005, 2006 va 9 thang dau nam 2007

(don vi tinh: dong)

Nam 2005 N:am 2006 9 thang dau nam 2007
% so
Chi tiéu S
Gia tri Gia tri K Gia tri TR L
tang hoach
(d6ng) (d6ng) gidm (ddng) nam
2007
Téng gia tri tai
) 230.248.169.541  331.307.931.201 43,89  353.455.088.993 N/A
san
Doanh thu thuan®: 240.361.927.167  322.750.186.910 34,28 164.309.283.976 46,42
Loi nhuén tir hoat
. 5.178.882.188 7.544.608.681 45,68 5.310.796.737 65,61
dong kinh doanh
Loi nhuan khac 262.930.254 174.640.099 -33,58 1.810.730.026 54,77
Lgi nhuan trudc
thud” 5.441.812.442 7.719.248.780 41,85 7.121.526.763 62,47
ué
Lgi nhuan sau
hu® 5.441.812.442 7.719.248.780 41,85 6.124.513.016 61,245
ué
Ty 1é Loi nhuan
L 50,1% 35,37%  (14,73%) N/A N/A
chi tra co tiic
Ty I¢ c6 tic 13% 13% 0% N/A N/A

(Nguon: BCTC ndm 2006 va BCOT 9 thang ddau nam 2007 ciia Cong ty CO6 phdn Xdy dung S6'5)

6 Chi tiét vé co ciu Doanh thu xem trong phén 6.1.2 Co cu Doanh thu, loi nhuan gdp

7 Chi tiét v& co cdu loi nhuan gop xem trong phan 6.1.2 Co ciu Doanh thu, lgi nhuan gop

8 CTCP Vinaconex 5 12 DNNN dugc chuyén déi thanh CTCP nén dugc mién thué TNDN 02 nam ké tir khi ¢6 thu
nhap chiu thu€ va giam 50% s6 thué€ phai nop trong 02 nam ti€p theo theo ND 187/2004/ND-CP va thong tu
128/2003/TT-BTC. Nam 2005 va nam 2006 Cong ty dugc mién thu€ 100%, nam 2007 cong ty dugc mién thué
TNDN 50%.
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Biéu dé: Tang truéng Doanh thu Biéu do: Tang truéng Loi nhuan
322,750,186, 7.719.248,
780
5,441,812,

164,300,283,
2005 2006 9 thang diu 2005 2006 9 théng dau

2007 2007

Ghi chii:
B Doanh thu (dong)

M Loi nhuan (dong)
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7.2  Nhiing nhan t6 anh huéng dén hoat dong san xuat kinh doanh ctia Vinaconex 5 trong nhiing

nam qua:
+ Thuan lgi:

e  Trong thoi gian qua, duoc su tin nhiém cta Tong Cong ty ¢6 phan Xuat nhap khau va
Xay dung Viét Nam, Cong ty C6 phan Xay dung s6 5 - Vinaconex 5 di duogc giao thuc
hién céc cong trinh trong diém nhu san van dong quoc gia My Dinh, Trung tam hoi
nghi quoc gia, cu Thanh Tri, cdu vugt Nga Tu S&, duong cao téc Lang - Hoa Lac da

tao ra nguon cong viéc on dinh cho Cong ty trudc mat va lau dai;

e  Trong nam 2007, Cong ty c6 phan Xay dung s6 5 - Vinaconex 5 thuc hién tai co cau tai
chinh thong qua viéc tang von tir 21 ty 1én 50 ty dong. Vi s6 von ting thém, trong nim
2007, Cong ty da thuc hién bd sung cho cic du 4n dang thuc hién, gidm bét von vay
Ngan hang, giam chi phi 1ai vay phai tra. DPay 1a yéu t6 tich cuc lam tang lgi nhuén cho

cong ty.

e  Hé théng mdy mdc thiét bi hién dai da dugc Cong ty dau tu trong giai doan 2000 -
2005 chu yéu 1a clia cdc nudc phét trién ché tao v6i cong nghé san xuat tién tién, hién
dai. Day 1a 1¢i th€ cho Cong ty trong qua trinh thi cong, dam bao chat lugng cao va tién

do thuc hién cic cong trinh;

e  Cong tac t6 chiic san xuét kinh doanh di di vao 6n dinh, cong tac diéu hanh quan ly
linh hoat, phil hop véi tiing cong trinh, timg thoi diém; luc luong k§ su, cong nhan ky
thuét bac cao luon dap tng diy du, viéc lap k&€ hoach da dan sat véi thuc t€ gidp cho

1anh dao cong ty quéan 1y va diéu hanh hoat dong san xuat kinh doanh dat hiéu qua cao;

e  Su quan tam chi dao kip thoi clia 1anh dao Téng cong ty c6 phan Xuat nhap khau va
Xay dung trong viéc hd trg doanh nghiép giai quyét cdc vuéng méc, khé khan trong
qua trinh san xuét kinh doanh 1a nhan t6 16n gitp cho Cong ty thuc hién thang lgi k&
hoach kinh doanh.

' Kho khan:

e Mot s6 cong trinh Cht dau tu trién khai thi cong cham, thay déi thiét k&, diéu kién thi
cong kho khian nhu du 4n xay dung Pudng cao t6c Lang - Hoa Lac da lam anh hudng

dén gia tri san lugng cta Cong ty;

e  Gid ca vat tu, nhién liéu trén thi trudng bié€n dong lién tuc trong khi cdc chu dau tu chua

¢6 co ché thanh todn cho cdc don vi thi cong ciing 1a nhitng yéu t6 gay anh hudng dén
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lgi nhuan ctia Cong ty trong nam;

e  Cidc cong trinh thi cong theo co ché chi dinh theo Quyét dinh s6 70/04/CP-BCN nén
mot s6 cong trinh chua c6 téng du todn duyét, don gid va ty 1¢ thanh toan thap da anh

hudng t6i két qua hoat dong kinh doanh cua don vi.
8. Vi thé cua Cong ty so véi cac doanh nghiép khac trong cing nganh
4L  Trién vong phat trién cia nganh:

e  Du bdo téc do tang trudng kinh t€ cua ca nude: V6i téc do tang trudng binh quan hang
nam tr 8,5 dén 9%’ nhu hién nay, dén nam 2020 nudc ta co ban trd thanh mot nudc
cong nghiép sé tao di€u kién thuan 1gi cho su ting trudng cua cdc nganh kinh t&€ néi
chung trong d6 c¢6 nganh Xay dung co ban. Dic biét, véi viec Viét Nam trd thanh thanh
vién cta T6 chic Thuong mai The gidi (WTO), lugng dau tu nuéc ngoai d6 vao Viét
Nam s€ ngay cang gia tang. Nhu vay, trong nhiing nam t6i, nhu cau xay dung cic Khu
cong nghiép, Khu ché xuét, Khu d6 thi cao cap s& tang lén dang ké. Day 1a mot trong
nhitng dong luc quan trong thic ddy su phét trién clia nganh xay dung co ban néi

chung.

e Nhu cdu cua thi trudng vé cdc linh vyc san phdm ma Cong ty dang cung cép: San pham
chinh clia Cong ty 1a xay lap vi vay trong thoi gian t6i cling vdi su ting trudng va phat
trién chung ctia nén kinh t€, du kién thi trudng tiéu thu cdc san pham ctia Cong ty cung

cép cang c6 diéu kién tang trudng.
+ Vi thé caa cong ty

Qua gin 35 nam x4y dung va phat trién, Cong ty d thi cong nhiéu cong trinh 16n duge Chl dau tu
danh gid hoan thanh ding tién do va dam bao my thuat, ky thuat v6i chat lugng cao, uy tin cua
Cong ty ngay cang duoc cing ¢6 va phét trién. Trong giai doan hién nay va dinh huéng phét trién
trong thoi gian t6i, Cong ty khong ngiig déi méi, cai tién k§ thuat, 4p dung cdc bién phap thi cong

tién tién vao hoat dong san xuat kinh doanh ctia Cong ty:

e  Vé khach hang: Vinaconex 5 da trd thanh d6i tdc tin cay va tin nhiém cla cdc nha
thau trong va ngodi nudc nhu: tap doan Sumitomo (cdu vuor Nga Tu SJ), tap doan
Taisei (cdu Thanh Tri), nha thau HISG (sdn véin dong quéc gia My Dinh)... Thuc t€ cho
thdy Cong ty da va dang la cong ty manh so véi cac doanh nghiép khac trong clung

nganh. Stic canh tranh clia cong ty ngly cang nang cao, thé hién trén rit nhiéu san

? Ngudn: téng hop tir cac ngudn
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phidm va cong trinh ma cong ty di tham gia.

e  Vé quan ly: Cung v6i kinh nghiém thuc t€ duoc tich lily qua cdc cong trinh 16n ma
Cong ty da tham gia. Ngay tir thoi ky dau hoat dong, Vinaconex 5 da tich cuc nghién
ctru hoc hoéi nang cao trinh do quan 1y, 4p dung hé thong quan 1y khoa hoc c¢6 tinh
chuyén nghiép cao. Trong d6 c6 su phan dinh trach nhiém ro rang, dam bao hoat dong

thong su6t tir trén xudng trong toan Cong ty.

e Vé nguon nhan luc: Vinaconex 5 1a mot cong ty ¢6 ban 1anh dao uy tin, doi ngil cdn
bo quan 1y, cdn bo k¥ thuat c6 trinh do, kinh nghiém; Doi ngii cong nhan ¢ tay nghé
cao so véi cdc cong ty trong Tong cong ty C6 phan Xuét nhap khau Xay dung Viét
Nam. Day 12 mot trong nhitng diém manh tao su khac biét ciia Cong ty so véi cac

doanh nghiép khéc trong cuing nganh.

Béing moi trudng 1am viéc t6t va ch€ do dai ngd nhan tai phu hop, nhiéu nim qua
Vinaconex 5 khong c¢6 hién tuong chay méau chat xdm. V&i nguén nhan luc giau kinh
nghiém va tran diy nhiét huyét, véi mot doi ngli cdn bd cong nhan vién giau kinh
nghiém, doan két, luon phan d4u vi su phat trién ctia Cong ty, Vinaconex 5 hoan toan
c6 thé trién khai nhitng chuong trinh nang cao nang luc canh tranh va thuc hién mot

cach thanh cong chién luoc phat trién do Cong ty dat ra trong thoi ky nay.

e  Vé cong nghé: Cong ty di 4p dung céc cong nghé thi cong tién tién trong linh vuc thi
cong xay lap, san xuat cong nghiép c6 thé ké dén nhu: cong nghé thi cong cop pha
truot, cong nghé thi cong cop pha leo, cong nghé gia cong va lip dung két cau thép,
cong nghé thi cong két cau bé tong cot thép toan khoi thong thuong, cong nghé thi
cong Top - Down, cong nghé thi cong, lip ghép cic cau kién dic sin, cong nghé thi
cong cu, cong nghé thi cong san lién hgp thép - bé tong... va da chiing to kha nang
qua rét nhiéu cdc cong trinh ma Vinaconex 5 da tham gia. Hién nay, Vinaconex 5 da ap
dung thuén thuc céc cong nghé nay trong hoat dong thi cong xay lap, san xuat cong

nghiép ctia minh.

e Vé Van héa Doanh nghiép: La mot cong ty c6 bé day lich str, Vinaconex 5 da xay
dung dugc mot moi truong lam viéc chuyén nghiép, doan két, canh tranh lanh manh.
Trong d6 mbi cdn bo cong nhan vién déu ¢6 co hoi hoc hoi, cong hién sic luc ciia minh

Vi st phdt trién chung clia toan Cong ty.

+ Panh gia su phit hop dinh huéng phat trién cia Cong ty véi dinh huéng ctia nganh,

chinh sach caa Nha nuéc, va xu thé chung trén Thé gidi
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Theo bdo cdo trién vong phit trién Chau A 2007 (Asian Development Outlook 2007) do
Ngan hang Phat trién Chau 4 (ADB) cong bo thi nganh xay dung s& tr nén sol dong hon véi
muc tiéu gia tdng ngan sdch cho co s ha tang trong ngén han tir 9% dén 11%.

Theo s6 liéu cua Bo xay dung, nam 2006 téng gié tri san xuat kinh doanh clia nganh dat
75.378 ty dong, bing 102,7% ké& hoach nam, ting trudng 20,4% so véi nam 2005. Muc ting
trudng nay ciing cao gdp doi mdc tang trudng chung ctia khu vuc cong nghiép va xay dung
ca nude. Céc doanh nghiép trong nganh da trién khai dau tu 568 du an voi khéi luong thuc
hién 1a 20.982 ty ddng, dat 91,7% ké hoach dé ra va ting 51,8% so v&i nam 2005.

Day ciing 12 nganh dodi hoi Iuu lugng von 16n va dai han. Chu ky ting trudng kinh té tao diéu
kién thuan loi cho cic doanh nghiép trong nganh xay dung thu hdt vén dau tu dai han. Tuy
nhién, néu & giai doan suy thodi, ludng von dau tu s& dan rit khoi luu thong va cic chi thé
ctianén kinh té gap nhidu khé khin do viéc & dong von trong cic du dn xay dyung dai han.
Téc d6 tang truéng GDP ciia Viét Nam trong miy nam tré lai day khé va on dinh (ndm 2004
la 7,7%, nam 2005 la 8,4% va nam 2006 la 8,2%). Sy phét trién khd lac quan ciia nén kinh
té cong voi mirc séng ngdy cang ting cao ciia ngudi dan da nay sinh nhu cau tit yéu vé viée
cai thién noi & va noi lam viéc. Theo quyét dinh phé duyét dinh huéng phot trién nha & dén
nam 2020 cta Tha twéng Chénh phi, dién tich nha binh quan dAu ngudi phai dat mirc 15m2
san vao nam 2010 va 20m2 san vao nam 2020, chat luong nha & phai dat tiéu chuin qudc
gia. Quyét dinh trén ciing khuyén khich phat trién nha ¢ trong cin hd chung cu cao tang dé
tang nhanh quy nha & va tiét kiém dat dai. Cdc biét thy, chung cu va cao ¢ vin phong cao
cip dang moc Ién khip noi, thé hién tiém ning to 16n cua nganh xay dung va dau tu bat
dong san ¢ Viét Nam.

Pay ciing 1a linh vuc c6 mbi quan h¢ thuan chiéu véi tbe do do thi héa cua ca nudc. Tinh
dén thang 12/2006, dan s6 do thi nude ta chiém 27.1% tong dan sb toan qudc. Ty 1¢ do thi
héa hién tai & nudc ta khoang 28% va con tiép tuc ting trong nhirng nam téi.

Biéu dd: Ty 18 do thi hoa (ddn s6 do thildan sé ci nuwdc) Viét Nam
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(Nguon: www.gso.gov.vn, - Phién hop toan thé Il: Phdt trién do thi ¢ Viét Nam, KTS Trdn
Ngoc Chinh, Vu trudng Vu Kién triic Quy hoach Xdy dung, Bo Xdy dung. So" liéu 2010 va
2020 la dv bdo)

Hién tai, hoat dong kinh doanh chti yéu ctia Cong ty 1a kinh doanh nha & va khu do6 thi. Day
1a linh vuc kinh doanh c6 nhiéu trién vong trong nhitng nam t6i va phit hop vé6i dinh huéng
phét trién clia nganh va chinh sdch ctia Nha nuéc.

Trong niam t6i, Vinaconex 5 dinh huéng ti€p tuc tap trung vao hoat dong xay lap. Vé6i dinh
huéng nay, Cong ty s& phéat huy duoc mat manh cia minh 14 mot Cong ty ¢6 truyén thong
trong linh vuc x4y lap véi trang thiét bi thi cong dong bo, tién ti€n. Dong thoi, day ciing 1a
huéng phat trién phlt hop véi tinh hinh phét trién hién nay ctia Dat nudc ciing nhu trién vong

phét trién clia nganh xay lap néi chung.
9.  Chinh sach déi véi nguoi lao dong

9.1. S0 luong nguoi lao dong trong Cong ty

TT Trinh do So6 luong (nguoi) Ty lé (%)
1 Pai hoc va Cao Ping 127 12,1
2 Trung + So cip 94 8,95
3 Cong nhan k§y thuat 829 78.95
Téng cong 1050 100,0

(Nguon: Cong ty c6 phdn Xdy dung So'5)

>N

= Dai hoc va Cao Dang
mTrung+ So cap

Congnhan by thuat

Biéu dé Co cau lao dong theo trinh dé
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Ngudi lao dong trong Cong ty déu c6 hop dong lao dong theo diing Luat Lao dong va dugc hudng
day du cdc ché€ do theo quy dinh hién hanh cua phép luat vé Luat lao dong va cdc khoan trg cép,

thudng, va dugc déng bao hiém y t&, bao hiém xa hoi. ..

Hoi dong quan tri, Ban Gidm doc, Cong doan va cac doan thé cia Cong ty thudng xuyén quan tam
dén cac phong trao thi dua lao dong san xuét khen thudng kip thoi, cham lo doi song ctia ngudi lao

dong, thuc hién t6t cac ch€ do chinh sach wu dai cho CBCNV trong Cong ty.
9.2. Chinh sach dao tao

Vé6i muc tiéu dao tao doi ngli CBCNV lanh nghé, gidi quan 1y, hang nam Cong ty déu trich ra mot
nguén kinh phi 16n danh cho cong tdc dao tao tlly theo nhu ciu tiing nam. S6 tién nay sé dung dé
hé trg cho CBCNV tham gia cdc khéa dao tao vé nghiép vu, tham quan hoc hdi cong nghé méi &
nudc ngoai nhim nang cao trinh do, t6 chiic bdi dudng, huéng dan thi nang bac dé nang cao tay

nghé cho ngudi lao dong...
10. Chinh sach luong thudng, trg cap
Ché do lam viéc
e Thoi gian lam viéc: Cong ty t6 chic 1am viéc 8h/ngay; 5,5 ngay/tun.
e Nghi phép, nghi 1, Tét, nghi 6m, nghi thai san theo quy dinh cta Bo luat lao dong.

e Diéu kién lam viéc: D6i véi luc luong lao dong truc ti€p, Cong ty trang bi diy dl cdc phuong
tién bao ho lao dong, vé sinh lao dong, cdc nguyén tic an toan lao dong duoc tuan thu
nghiém ngat. Da&i véi luc lugng lao dong gidn ti€p, Cong ty trang bi day da cac thiét bi lam

viéc hién dai, ddp tng tot yéu cdu cong viéc.
Chinh sich luong, thudng:

Hé thong luong clia Cong ty dugc x4y dung dua vio nguyén tic cong bing trén co s& danh gid mot
cach toan dién trinh do, nang luc, kinh nghiém, tham nién va cht yéu la dua vao hiéu qua cong

viéc. Hé thong nay cling bao dam tuan thi nhitng quy dinh vé ché€ do tién luong ctia Nha nudc.

Miic luong binh quan cua cédn bd cong nhan vién Cong ty da dat mitc 1.966.000 dong/ngudi/thing.
Trong d6, mic luong cao nhat 1a 7.890.000 dong/ngudi/thdng va mic luong thdp nhét 1a 1.400.000
déng/ngudi/thang. Cong ty 4p dung chinh sich tién luong theo ning suét va hiéu qua kinh doanh.
Tién luong gém 2 phan: luong cong nhat va luong khodn. Tién thudng ciing duge xac dinh trén co

s6 két qua hoat dong kinh doanh cua Cong ty va hiéu qua lam viéc cla ting nhan vién.
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11.

Cong ty ciing thuc hién ding va diy du viéc trich nop Bao hiém X3 hoi & Bao hiém Y t& va trg cap
thoi viéc cho ngudi lao dong theo ch€ do quy dinh hién hanh cua Luat Lao dong nuéc Cong hoa xa

hoi chu nghia Viét Nam va theo cac hgp dong lao dong.

Chinh sach c6 tic

Nam Ty 1¢é ¢o titc trén von c6 phan (%) Gia tri (dong)

2005 13% 2.730.000.000

2006 13% 2.730.000.000

12.

(Nguon: Cong ty cé phdn xdy dung sé'5 —Vinaconex 5)
Cong ty thuc hién chi tra c6 tic theo cac quy dinh clia Luat Doanh nghiép, cdc quy dinh vé chi tra
c6 tiic trong Diéu 1 t6 chiic va hoat dong clia Cong ty: Hach todn, phan phéi loi nhuan va lap quy.
Theo d6, HDQT c¢6 trach nhiém xay dung phuong 4n phan phdi 1oi nhuan va kién nghi miic ¢ tic
duoc tra dé trinh DPHPCD quyét dinh.
- Cong ty s& chi tra c¢d titc cho cdc c6 dong khi kinh doanh c¢6 13i va da hoan thanh céc nghia
vu nop thué, cac nghia vu tai chinh khéc theo quy dinh ctia phap luat hién hanh.
- C6 dong s& nhan co tic theo ty 1& phan von gép, thoi gian trd cd tic thong thuong 1a 01
lan/nam.
Du kién trong nam 2007 va nam 2008, Cong ty s& trd c6 tic v6i mic 13%/nam, trong cdc nam

2009, 2010 s& tra c6 tic 14%/nam va c6 thé cao hon tiy theo su ting trudng ctia Cong ty.

Tinh hinh hoat dong tai chinh

12.1 Mot s6 chi tiéu tai chinh co ban

+ Trich khau hao Tai san ¢6 dinh:
Cong ty 4p dung phuong phap khiu hao dudng thang déi véi tai san ¢6 dinh hitu hinh. K& toan Tai
san c¢6 dinh hitu hinh dugc phan loai theo nhém tai san c6 cung tinh chat va muc dich st dung trong

hoat dong san xuét kinh doanh ctia Cong ty gom:

Loai tai sdn cé dinh Thoi gian khdu hao (nam)
Nha ctra vat kién triic 25-40
May mdc, thiét bi 5-8
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Phuong tién van tai, thiét bi truyén dan 6-10
Thiét bi van phong 3-5
Tai san khac 4
- Kha ning thanh toin ng ngan han:

Céc khoan ng ciia Cong ty déu dugc thanh toan ddy du va diing han trong cdc nam qua. Hién nay,
Cong ty khong c6 ng qud han.
+ Cac khoan phai nop theo luat dinh:
Cong ty thuc hién nghiém tic viéc ké khai va nop theo qui dinh di ban hanh, cu thé nhu sau:

- Thué gid tri gia tang
Cong ty C6 phan Vinaconex 5 ap dung viéc ké khai thu¢ GTGT theo huéng din ctia Luat Thu€ hién
hanh véi muic thué sudt GTGT 5% d6i véi nhitng hop déng xay lap ky két truée ngay 31/12/2003,
hop dong van chuyén va 10% d6i véi cac hgp dong xay lap ky ket tir ngay 01/01/2004.

- Thué Thu nhdp Doanh nghiép
Cong ty c6 phian Xay dung s6 5 1a Doanh nghiép Nha nuéc dugc chuyén doi thanh cong ty ¢6 phan
nén duoc mién 02 nam ké tir khi c6 thu nhap chiu thué va gidm 50% s6 thué phai nop trong 02 nam
ti€p theo theo nghi dinh 187/2004/ND-CP va thong tu 128/2003/TT-BTC ban hanh ngay 22 thiang
12 nam 2003 ctia Bo Tai Chinh. Tuy nhién, dé dugc hudng chinh sich nay, don vi phai c6 quyét
dinh cta Co quan thu€ chu quan.
Nam 2007 la nam thit 3 Cong ty kinh doanh c6 1di ké tir thoi diém chinh thic chuyén déi thanh
cong ty c6 phin nén Cong ty dugc mién thu€ thu nhap doanh nghiép 50%.

- Cdc loai thué khdac
Céc loai thu€ khac Doanh nghiép thuc hién ké khai va ndp cho co quan thu€ dia phuong theo diing
quy dinh hién hanh cta Nha nudc.
S Trich lap cac quy theo luat dinh:
Cong ty C6 phan Xay dung S6 5 thuc hién trich 1ap céc quy hang nam can ct vao két qua hoat dong
san xudt kinh doanh va do PHPCD quyét dinh. Hang nam, Cong ty s€ phai trich tlr 1gi nhuan sau
thu€ ctia minh mot khoan vao Quy du trit bé sung von diéu 1é theo quy dinh clia phdp luat. Khoan
trich nay khong duge vuot qua 5% loi nhuan sau thué€ cia Cong ty va dugc trich cho dén khi Quy

du trit bing 10% von diéu 1€ ctia Cong ty.
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Muc dich viéc trich lap Quy Pau tu phét trién, Quy du phong tai chinh va qu§ khac thudc von chii
s hitu:

0 Quy Padu tu phdt trién:

Dung dé b6 sung vao von kinh doanh ctia Nha nuéc, dé dau tw m& rong quy mo hoat

dong kinh doanh va déi méi Cong nghé trang thiét bi, diéu kién 1am viéc ctia doanh

nghiép; gép von lién doanh, mua c6 phi€u, gép von c6 phan theo quy dinh hién hanh.

O Quy Du phong tai chinh:

Dung dé bu dip phén con lai clia nhitng t6n that, thiét hai vé tdi sdn gay ra trong qué

trinh kinh doanh sau khi da duoc béi thudng clia cdc t6 chic, c4 nhan gay ra tén thit va

cua t6 chiic bao hiém.

So du cac quy trong nam 2005, 2006, 9 thang dau nam 2007 cua
Cong ty c6 phan Xay dung s6 5
(don vi tinh: dong)

So du tai S6 du tai So du tai

Cac quy
31/12/2005 31/12/2006 30/09/2007

Quy du phong tai chinh 119.195.895 119.195.895 401.981.807

Quy dau tu phat trién 1.702.501.327 1.648.601.327 4.658.348.721

Qu§ khen thudng, phiic 1gi 735.597.875 147.586.975 1.338.567.464

(Nguén: Cong ty co phdn xdy dung s6'5 - Vinaconex)
* Tong du no vay

Tai thoi diém 31/12/2006 téng du ng vay clia Cong ty la: 110.804.149.000 dong. C4c khoan vay ngén han
va dai han cua Cong ty dugc ghi nhan theo hgp dong, khé€ udc vay, phiéu thu, phi€u chi va chiing tir ngan

N

hang.

Trong do:

- Vay va ng ngan han 1a: 105.777.432.000 déng.
- Vay va ng dai han 1a: 5.026.717.000 dong.

Chi tiét nhu sau:
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Du no tai Du no tai .
T Thoi Lai
Tén ngan hang 31/12/2005 31/12/2006
han suat
VND VND
A. Vay va n¢ ngin han 91.049.765.252  105.777.432.000 thang % /thang

1. Ngan hang Dau tu va Phét trién

49.996.786.914 50.116.802.000 0.92%/thang
Bim Son
2. Ngén hang Cong thuong Bim Son ~ 20.777.059.673 20.853.424.000 0.8%/thang
3. Ngan hang Thuong mai c¢é phin
) 3.218.944.956 19.812.100.000 0.97%/thang
Quan Doi
4. Ngan hang lién doanh Lao -Viét 14.857.973.709 13.929.106.000 1.00%/ thang
5. Vay khéc (vay cdc cd nhdn khdc) 1.079.000.000 1.066.000.000 -
6. Vay dai han dén han tra 1.120.000.000 - -
B. Vay va no dai han 2.399.011.950 5.026.717.000 nam nam
1. Ngan hang Dau tu va Phét trién
. 2.399.011.950 - 10.68%/ nam
Bim Son
2. Ngan hang Dau tu va Phat trién
- 5.026.717.000 11.64%/nam

Bim Son

(Nguon: Cong ty c6 phdn Xdy dung s6'5)
- Trong nam 2006, cong ty khong ¢ khoan ng qua han nao.

Tai thoi diém 30/9/2007, téng mitc du ng vay clia Cong ty la: 106.410.357.595 dong. Cac khoan vay
ngén han va dai han ctia Cong ty dugc ghi nhan theo hgp dong, khé udc vay, phi€u thu, phi€u chi va ching
tlr ngan hang.

Trong dé:
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- Vay va ng ngan han 1a: 89.218.310.595 déng;

- Vay va ng dai han 1a: 17.192.047.000 dong

Trong ky Cong ty khong c¢6 cdc khoan ng qué han nao.

Cdc khodn phdi thu:

* Tinh hinh cong ng hién nay

Céc khoéan phai thu khdch hang dua theo Hop dong va ghi nhan theo hda don ban hang xuét cho

khéch hang. Céc khoan tra trudc cho nguoi ban dugc hach todn can cit vao phi€u chi, ching tir ngan

hang va hop dong kinh t€.

Bang ke chi tiét cac khoan phai thu cia Cong ty c6 phan Xay dung So6 5

(Pon vi tinh: dong)

Chi tiéu

S6 du tai
01/12/2005

So6 du tai
31/12/2006

S6 du tai
30/09/2007

1. Phai thu tit khach hang

60.989.958.203

71.382.113.392

51.783.287.881

2. Tra trudc cho ngudi ban 10.370.466.967 11.833.154.549 23.103.451.924
3. Phai thu noi bo ngén han - - -
4. Phai thu khac 1.422.027.864 926.595.443 17.012.526.314"°
Trong do:
Phai thu vé c6 phan héa 108.220.000 107.720.000 -
Phai thu nguoi lao dong 6.847.638 195.582.240 -
Phai thu khac 1.306.960.226 623.293.203 17.012.526.314
5. Thu€ va céc khoan phai thu Nha 68.800 - 2.339.142.485"
nudc
Tong cong 72.782.521834 84.141.863.384 94.238.408.604

(Nguon: Cong ty c6 phdn Xdy dung s6'5 - Vinaconex 5)

' Do trong nam 2007, Vinaconex 5 tién hanh tang vén tir 21 ty ddng l1én 50 ty. Tuy nhién, dén thoi dlem
06/10/2007, Tong Cong ty Vinaconex méi hoan tat thanh toan s tién mua ¢ phan trong dot phat hanh tang vbn

nay do vay khoan phai thu khac c6 sy tang dot bién so véi nam 2006.

"" Tai thoi diém 30/09/2007, s6 du Thué va cac khoan phai thu Nha nudc 1 2.339.142.485 dong, 1a do két chuyén
tir tai khoan 3331 - Thue va cac khoan phai ngp Nha nudc sang khoan muc cac khoan phai thu. Chi tiet theo Thuyét

minh quyét toan 9 thang ndm 2007 cua Cong ty c¢b phin Xay dung sb 5.
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Ciéc khoan phai tra nguoi ban dua theo hgp dong, phi€u nhap kho va ghi nhan theo Héa don mua

hang clia bén mua. Céc khoan ngudi mua tra truGc duge ghi nhan can ci vao hgp dong, phiéu thu,

ching tr ngan hang.

Bang ke chi tiét cac khoan phai tra ciia Cong ty c6 phan Xay dung Sé 5

(Pon vi tinh: dong)

Chi tiéu

S6 du tai
31/12/2005

S6 du tai
31/12/2006

S6 du tai
30/09/2007

1. Phai tra cho ngudi ban
Trong dé:
- Phai trd ngudi ban ngéan han:

- Phai tra ngudi ban dai han:

47.621.374.220

47.621.374.220

67.131.927.307

67.131.927.307

42.456.131.276

42.456.131.276

2. Nguoi mua tré tién truée

41.913.595.511

100.459.095.402

120.260.104.489

3. Phai tra cho nhan vién

9.964.732.907

10.319.905.711

5.442.042.911

4. Thu€ va cdc khoan phai nop NN:

3.757.278.787

4.481.688.849

5. Chi phi phai tra

51.000.000

3.877.555.238

6. Phai tra cac don vi noi bo:

1.774.500.000

7. Phai tra, phai nop khic: 9.476.935.750 2.710.466.900 2.874.998.150
Trong dé:
- Phai tra, phai nop khdc ngén han:  9.296.935.750 2.530.466.900 2.694.998.150
- Phai tra, phai nop khac dai han: 180.000.000 180.000.000 180.000.000
Tong cong 112.784.917.175 188.980.639.407  172.807.776.826

(Nguon: Cong ty c6 phdn Xday dung SO'5 - Vinaconex 5)

12.2 Thuyét minh chénh léch s6 cuo6i ky nam 2005 va dau ky nam 2006 trén BCTC Kiém toan:

Cdc khoan muc Tai san:

Kiém toan s6 cuéi

Kiém toan s6 dau

Noi dung ky nam 2005 ky nam 2006 Chenh léch
(dong) (dong) (dong)
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Kiém toan s6 cuoi

Kiém toan sé dau

Noi dung ky nam 2005 ky nam 2006 Ché"\h lech
(déng) (ddng) i
Cic khoan phai thu khéc 1.346.430.174 1.422.027.864 75.597.690
Thué€ va cdc khoan phai thu Nha nudc - 68.800 68.800
Piu tu dai han khic 35.000.000 42.900.000 7.900.000
Téng cong 1.381.430.174 1.464.996.664 83.566.490

Cac khodn muc Nguon von:

(Nguon: Cong ty ¢é phdn Xdy dung s6'5 —Vinaconex 5)

Kiém toan sé6 cuoi

Kiém toan s6 dau

Noi dung ky nam 2005 ky nam 2006 Chenfl lech
(dong) (dong) (dong)
Phai tra ngudi ban 47.766.524.349 47.621.374.220 (145.150.129)

Thué va cic khoan nop cho Nha née

3.725.871.509

3.757.278.787

31.407.278

Chi phi phai tra

508.180.067

51.000.000

(457.180.067)

Cac khoan phai tra, phai nop khac

6.667.292.060

9.296.935.750

2.629.643.690

Phai tra dai han khéc - 180.000.000 180.000.000
Quy du phong tro cdp mat viéc 1am - 457.180.067 457.180.067
Lgi nhuan chia phan phéi 5.328.000.791 - (5.328.000.791)
Quy khen thudng, phic 1gi (158.371.345) 735.597.875 893.969.220
Quy du phong tai chinh - 119.195.895 119.195.895

Quy dau tu phat trién

1.702.501.327

1.702.501.327

Téng cong

63.837.497.431

63.921.063.921

83.566.490

(Nguon: Cong ty c6 phdn Xdy dung s6'5 — Vinaconex 5)
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Gidi trinh:
Téng céc gia tri chénh léch bén Tai san 1a 83.566.490 dong chi tiét trén cac khoan muc nhu

sau:

+ Cic khoan phai thu khéc: chénh léch s6 du déu ky 2006 va s6 cudi ky nam 2005 1 75.597.690

déng. Nguyén nhan la do Kiém todn nam 2005 bu trlir cong no hai bén ctia Tai khoan 1388,
kiém todn 2006 thuc hién phan loai lai.

# Thué va cdc khodn phai thu Nha Nudc: chénh léch s6 du ddu ky 2006 va s6 cudi ky nam 2005
la 68.800 dong. Nguyén nhan 1a do nop thira tién thué dat 1am du ng TK 3337, do vay Kiém

todn két chuyén sang tai khoan 138 - Thu€ va cac khoan phai thu Nha nudc

+ Dadu tu dai han khdc: chénh léch s6 du dau ky 2006 va cudi ky nam 2005 1a 7.900.000 dong 1a

do trong cdc dot mua Trai phiéu, Cong ty thuc hach todn trén cdc tai khoan khidc nhau, Kiém
todn thuc hién phan loai lai, don vé mot tai khoan 228 - Pau tu dai han. Chi ti€t gbm: Don trdi
phiéu gido duc 5.000.000 dong & TK 3388 va trai phi€u Chinh phu dot 2: 2.900.000 & TK
1388 vé TK 228.

Téng cac gia tri chénh léch bén Nguon von 1a 83.566.490 dong chi tiét trén cac khoan muc
nhu sau:

+ Phdi trd ngudi bén: chénh léch s& du dau ky 2006 va s6 cudi ky nam 2005 1a (145.150.129)
déng 1a do sau khi ¢c6 BCTC kiém todn 2005, Cuc thu€ Thanh Hoa duyét Quyét todn thué€ nam

2005, Cuc Thué da giam gid von chuyén sang cong ng (gidm no phdi trd TK 331) cac cong
trinh: Trudong Lé Hong Phong - Bim Son va TTGDTX huyén Nga Son

+ Thu€ va céc khodn phai nop cho Nha nudc: chénh léch s6 du dau ky 2006 va s6 cudi ky nam
2005 1a 31.407.278 dong 1a do sau khi ¢c6 BCTC kiém todn 2005, Cuc thué€ Thanh Hod duyét
Quyeét todan thu€ nam 2005, Cuc Thu€ diéu chinh thu€ VAT déu ra tir thu€ suét 5% lén thué
suét 10%.

+ Chi phi phdi trd: chénh léch s6 du dau ky 2006 va s6 cu6i ky nam 2005 1a (457.180.067) dong,
do Kiém todn nam 2006 thuc hién phan loai lai tai khoan, chuyén quy du phong trg cdp mat
viéc lam tir TK 3353 sang TK 315.

+ Phai tra dai han khdc: chénh léch s6 du dau ky 2006 va s6 cudi ky nam 2005 1a 180.000.000
déng 1a do kiém todn nam 2006 thuc hién phan loai lai tai khoan, chuyén s6 du tir TK 3388

sang 344 - Ky Quy, Ky cuoc dai han.

% Cdc khoan phai tra phai nop khdc: chénh léch s6 du ddu ky 2006 va s6 cudi ky nam 2005 1a
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2.629.643.690 dong 1a do sau khi ¢6 BCKT nam 2005, Cong ty da thuc hién trich tién chia ¢
tic cho c6 dong tuy nhién dén Quy I nam 2006 Cong ty méi thuc hién viéc chi tra ¢ tic nam
2005 cho cdc c6 dong. Do d6 s6 du dau ky nam 2006 clia cdc khodn phai tra, phai nop khic
chénh léch 2.629.643.690 déng so véi s6 cudi ky nam 2005.

%+ Quy du phdng tro cAp mét viéc 1am: chénh léch s6 du dau ky 2006 va s6 cudi ky nam 2005 1a
457.180.067 dong 1a do Kiém toan thuc hién phéan loai lai TK, chuyén tir TK 3353 sang TK
315 (nhw gidi trinh trong muc chi phi phdi trd néu trén).

+ Loi nhuan chua phan phdi: chénh léch s6 du dau ky 2006 va s6 cu6i ky nam 2005 la
(5.328.000.791) déng, nguyén nhan 1a do sau khi ¢6 BCTC kiém toan nam 2005, Cong ty thuc

hién phan phéi loi nhuan vao cac quy va trich tién chia c6 tic (nhw gidi trinh trong muc cdc

khodn phdi_trd phdi ndp khdc néu trén va cdc Quy phdn sau).

4+ Quy Khen thudng phic loi: chénh léch s6 du dau ky 2006 va s6 cu6i ky nam 2005 1a
893.969.220 dong, nguyén nhan 1a do sau khi c6 BCTC kiém toan Cong ty tién hanh trich lap
cac Quy.

+ Quy du phong tai chinh: chénh léch s6 du ddu ky 2006 va s6 cuo6i ky nam 2005 14 119.195.895

doéng nguyén nhan 1a do sau khi c6 BCTC kiém todn Cong ty tién hanh trich 1ap cac Quy.

+ Quy Dau tu phat trién: chénh léch s6 du ddu ky 2006 va s6 cudi ky nam 2005 1a 1.702.501.327

déng nguyén nhan la do sau khi c6 BCTC kiém todn Cong ty tién hanh trich lap céc Quy.

Gia tri chénh léch giita cac khoan muc nam 2005 trong Bao cio Két qua hoat dong kinh
doanh - BCTC kiém toan nam 2005 va cac khoan muc tuong itng nam 2005 trong Bio cdo
Két qua hoat dong kinh doanh — BCTC kiém toan nam 2006

Cdc khodn muc trén Bdo cdo Két qud hoat dong kinh doanh

S6 liéu nam 2005  S6 liéu nam 2005

Noi dung trong BCTC 2005 trong BCTC 2006 Crenhléch
(déng) (déng) (dong)
Doanh thu ban hang va cung cap 240.367.054257  240.361.927.167 5.127.090
dich vu
Doanh thu thuan ve bin hang va 240.367.054257  240.361.927.167 5.127.090
cung cap dich vu
Gi4 von hang bén 222.488221.009  222.369.282.268 118.938.741
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S0 liéu nam 2005  S6 liéu nam 2005

Noi dung trong BCTC 2005  trong BCTC 2006 Che“\h lech
(dong) (dong) (dong)
Loi nhuan gop ve banhang va cung 1 ¢ ¢ ¢33 5 4g 17.039.348.605 113.811.651
cap dich vu
Loi nhun thudn tir hoat dong kinh 5.065.070.537 5.178.882.188 113.811.651
doanh
Lgi nhuan ké todn trude thué 5.328.000.791 5.441.812.442 113.811.651

(Nguon: Cong ty c6 phdn Xdy dung s6'5 — Vinaconex 5)

% Doanh thu ban hang va cung c4p dich vu; Doanh thu thuin vé ban hang va cung c4p dich vu:
chénh 1éch s6 lieu nam 2005 trong BCTC 2005 va s6 lieu nam 2005 trong BCTC 2006 1a
5.127.090 dong, nguyén nhan 1a do sau khi thuc hién kiém toan cho nam tai chinh 2005, Chi

cuc thu€ tinh Thanh Héa da thuc hién quyét todn thu€ va diéu chinh thu€ sudt thu€ GTGT dau
ra ctia dich vu cho thué tai san ti 5+ % lén 10% tuong ting véi s6 tién 12 5.127.090 dong. Cong
ty da phai diéu chinh ting & khoan muc thu€ GTGT déu ra vé dich vu cho thué tai san. Do vay,
s0 tién dugc ghi nhan vao doanh thu bdn hang va cung cap dich vu duoc diéu chinh gidm tuong

ting (5.127.090 déng).

+ Gid von hang bén: chénh léch s6 liéu nam 2005 trong BCTC 2005 va s6 lieu nam 2005 trong
BCTC 2006 la 118.938.741 déng, nguyén nhan la do sau khi thuc hién kiém todn nam tai
chinh 2005, Cuc thué tinh Thanh Héa da duyét:

e Giam chi phi Cong trinh UBND huyén Nga Son 863.600 dong.
e Giam chi phi Cong trinh Trung tAm Gido duc thudng xuyén Bim Son 7.157.165 dong.

e Giam chi phi Cong trinh truong Lé Hong Phong - Bim Son 7.157.165 dong. Dong thoi véi
cong trinh nay, doan thanh tra Xay dung tinh Thanh Héa duyét giam chi phi Cong trinh la
91.183.778 dong.

Nhu vay, Téng s6 giam chi phi 1a 118.938.741 dong; diéu nay thé hién tai gid von hang bén nhu
trén.

+ Loi nhuén gop vé bdn hang va cung c4p dich vu; Loi nhuin thuén tir hoat dong kinh doanh;
Loi nhuén truée thug: chénh léch s6 lieu nam 2005 trong BCTC 2005 va s6 liéu nam 2005

trong BCTC 2006 1a 113.811.651 déng, nguyén nhan 1a do sau viéc gidm gid von hang bén
118.938.741 va giam doanh thu ban hang va cung cdp dich vu 5.127.090 déng nhu trén.
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12.3 Mot s6 chi tiéu tai chinh chu yéu cia Cong ty trong hai nam 2005. 2006 va 09 thang dau nam

2007:
Chi tiéu DPon vi tinh Nam 2005 Nam 2006
1. Kha nang thanh toan
Hé s6 thanh todn ngéan han
(Tong tai sdn ngdn han/ Tong ng ngdn han) lan 1,05 1,064
Heé s6 thanh toan nhanh .
, , lan 0,46 0,52
(Tai san LD - hang TK)! Tong no ngan han
2. Chi tiéu vé co ciu von
Hé s6 Ng tong quat Lan
, , 0,90 0,91
(Tong Nol Tong tai sdn)
Heé s6 co cdu Ngudn von lan
, . 9,06 9,86
(Tong Nol Von chii sd hitu)
3. Chi tiéu vé nang hrc hoat dong
Vong quay hang tén kho
& duay hang vong 2,02 2,19
(Gid von hang ban/ Hang TK binh qudn)
Vong quay téng tai sin
g duay g\ , , vong 1,04 0,97
(Doanh thu thuan/ Toéng tai san)
Ty suat sinh 10i
Heé s6 Logi nhuan sau thué€ /Doanh thu thuan % 2,26% 2,39%
Hé s6 Loi nhuan sau thué/Téng tai san % 2,36% 2,33%
Heé s6 Loi nhuan sau thué/Voén chi s& hitu % 23,84% 25,32%
LN tir HDKD/Doanh thu thuin % 2,15% 2,34%

Do dic thi hoat dong ctia linh vuc x4y lép. thi cong 12 thoi gian thi cong. xay lap thudong kéo dai
nhiéu ndm va doi hoi von ddu tu 16n. lién tuc. Dic biét 1a trong nhitng nim ddu cta du dn nén cic

doanh nghiép hoat dong trong linh vuc nay ngoai viéc st dung von tu cé ctia Chi s& hitu con phai
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huy dong cdc nguén tai tro khac. chi yéu 1a ng vay Ngéan hang va tin dung tir ban hang.
Xem xét cdc chi tiéu tai chinh clia Vinaconex 5 c6 thé nhan thay:

- Trong co cdu von clia Vinaconex 5, ty 16 No/ Vo6n chii s hitu chiém ty trong tuong doi cao.
Tuy nhién. Cong ty luon dam bao kha nang thanh todn ddy da va ding han céc khoan ng
trong thoi gian vira qua.

- Dai v6i ty sudt sinh 10i. Vinaconex 5 hién dang duy tri dugc mic ty 1é tuong d6i 6n dinh
trong nam 2005 va 2006. Trong nim 2007 Cong ty da thuc hién ting von diéu 1é tir 21 ty
déng len 50 ty dong. V6i s6 von huy dong duge. Cong ty dang tién hanh thuc hién dau tu
md rong san xudt. b6 sung von Ivu dong nham dem lai thu nhap cao cho Cong ty trong thoi
gian toi.

So sénh véi cdc cdc doanh nghiép trong cting nganh khéc, cdc chi tiéu ciia Vinaconex 5 tuong doi
6n dinh. Trong nhitng nam t6i. sau khi C6 phiéu ctia Cong ty chinh thitc niém yét trén Trung Tam
Giao Dich Chimg khoan Ha Noi. viéc ¢6 thém mot kénh huy dong von mdi hiéu qua véi chi phi
thap sé dem lai cho Cong ty nhiéu co hoi dé diu tu méi. nang cao vi thé cling nhu tang kha niang
tai chinh cho Cong ty.
13. Hoi dong quan tri. Ban giam déc. Ban kiém soat. Ké to4an truéng
13.1. Hoi dong quan tri
Chui tich Hoi dong qudn tri
Ong: Tran Duy Bau
Gidi tinh: Nam
S6 CMND: 013001945.  Ngay céap: 29/09/2007. Noi cap: Cong an Tp. Ha Noi

Ngay. thang. nam sinh: 21/02/1956

Quadc tich: Viét Nam
Dan toc: Kinh
Qué quan: Thanh phé Nam Dinh. tinh Nam Dinh

Dia chi thuong tri: C23 ngd 109. dudng Trudng Chinh. phudng Phuong Liét. quan Thanh Xuan. Ha
Noi.
S6 dién thoai lién lac: (84-4) 784 8934

Trinh d6 van hoa: 10/10
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Trinh d¢ chuyén mon: K§ su xay dung

Qua trinh cong tac:

= 12/1974 - 09/1977:
= 10/1977 - 04/1983:
= 05/1983 - 03/1987:
= 04/1987 -11/1995:

= 12/1995 - 03/1996:

= 04/1996 - 05/2004:

= 06/2004 - 03/2007:

04/2007 dén nay:

bi bo doi doan 559

Hoc truong Dai hoc xay dung Ha Noi

Cén bo k§ thuat. phong K§ thuat cong ty Xay dung s6 5
Pho phong K§ thuat cong ty Xay dung s6 5

Doi trudng xay dung nha may xi mang Chin Phong Hai Phong - Cong ty
Xay dung s6 5

Phé Gidm doc cong ty xay dung s 5

Gidm doc cong ty c¢6 phan Xay dung s6 5. Téng cong ty ¢6 phan Xuat
nhap khdu va xay dung Viét Nam

Chu tich Hoi dong quan tri kiém Giam d6c cong ty c6 phan Xay dung s6
5 - Téng cong ty ¢6 phan Xuat nhap khau va Xay dung Viét Nam.

Chiic vu dang nam gitt tai Cong ty: Chu tich Hoi dong quén tri kiém Gidm doc cong ty c6 phan Xay

dung s6 5 - Vinaconex 5.

Chitc vu dang nam giit tai t6 chitc khac: Khong

S6 ¢6 phan nam giit: 43.750 c6 phan tuong duong 0.875% von diéu 1é clia Cong ty.

Trong dé:

=S4 hitu ca nhan: 43.750 c6 phan

*  Pai dién s& hitu phan von nha nudc: 0 ¢ phin

S6 ¢6 phan do ngudi c6 lién quan nam giit:

Em géi: Tran Thi Nga nam giit 3.006 ¢4 phan

Hanh vi vi pham phép luat: Khong

Quyén 1gi mau thun véi loi ich Cong ty: Khong

Thanh vién Hoi dong qudn tri

Ong: Mai Van Dinh

Gidi tinh: Nam
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S6 CMND: 170356637;  Ngay cap 19/03/2004; Noi cdp: cong an tinh Thanh Héa

Ngay thdng nam sinh: 12/10/1954

Quadc tich: Viét Nam
Dan toc: Kinh
Qué quén: X& Nga Gidp. huyén Nga Son. tinh Thanh Héa

Dia chi thudng trd: x6m C6 Pam. phudng Lam Son. thi xa Bim Son. tinh Thanh Héa
S6 dién thoai lién lac (Co quan): 04.7848935

Trinh d6 van hod: 10/10

Trinh d6 chuyén mon: Cao dang Xay dung

Quad trinh cong tac:

= 05/1972 - 08/1974: Cong nhan xay dung huyén Nga Son. tinh Thanh Héa

= 09/1974 - 09/1978: Hoc sinh truong Trung hoc Xay dung s6 3 - Bo Xay dung
= 10/1978 - 06/1984: Gido vién truong Trung hoc Xay dung s6 3 - Bo Xay dung
= (07/1984 - 09/1986: Hoc sinh truong Pai hoc Xay dung tai Cong hoa dan chi Dic
= 10/1986 - 02/1993: Gido vién truong Kinh t€ Xay dung Bim Son - Thanh Héa
= 02/1993 - 04/1994: Daoi phé doi XL va TT noi that - Cong ty xay dung s6 5

= 05/1994 - 04/1997: Pho giam doc xi nghiép Xay 1dp va trang tri noi that - Cong ty Xay dung

s6 5
= 05/1997 - 08/2002: Doi trudng doi xay dung s6 3 - Cong ty Xay dung s6 5

= 09/2002 dén nay:  Phé gidm d6c Cong ty Xay dung s6 5 (nay la Cong ty c6 phan Xay dung
$6 5)

Chiic vu dang nam giit tai Cong ty: Phé giam déc cong ty c6 phan Xay dung s6 5
Chiic vu dang nam gii tai t6 chiic khac: Khong

S6 ¢6 phan nam giit: 26.619 c6 phan tuong duong véi 0.57% von diéu 1é Cong ty.
Trong do:

*  S& hitu c4 nhan: 26.619 c¢6 phin
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*  Dai dién s& hitu phan von nha nudc: 0 ¢6 phan

S6 ¢6 phan do ngudi c6 lién quan nam git: 0 ¢4 phan

Hanh vi vi pham phdp luat: Khong

Quyén 1¢i mau thuén véi lgi ich Cong ty: Khong

Thanh vién Hoi dong qudn tri

Ong: Tran Tho

Gi6i tinh: Nam

S6 CMND: 171422980; Ngay cép 10/7/2006;  Noi cap: tinh Thanh Héa.

Ngay thang nam sinh: 01/11/1939

Quodc tich: Viét Nam
Dan toc: Kinh
Qué quén: Xa Phé Nhon. huyén Pic Phé. tinh Quang Ngii. Viét Nam

Dia chi thuong tri: Khu 6. phudng Ba Dinh. thi x& Bim Son. tinh Thanh H6a
S6 dién thoai lién lac (Co quan):

Trinh d6 van hoa: 10/10

Trinh d6 chuyén moén: Trung cdp xay dung

Qua trinh cong tac:

= 10/1954 - 10/1955: Chién sy thanh nién xung phong

= 10/1955-11/1957: Cong nhan mo thi€c Cao Béng

= 12/1957 - 11/1959: Hoc trung cdp Kién tric truong Ha Dong

= 12/1959-06/1968: Can b k¥ thuat cong trinh 139 Vinh Phic

= (07/1968 - 03/1971: Thuc tap sinh tai Cong hoa dan cht Diic

= 03/1971-02/1981: Chi huy truéng cong trinh K3 Ninh Binh - Cong ty Xay dung s6 5
= 03/1981-01/1989: Ph¢ giam doc Cong ty Xay dung s6 5

= 02/1989 - 06/2004: Giam doc Cong ty Xay dung s6 5

*  10/2004 dén nay: Uy vién Hoi dong quén tri Cong ty C6 phan Xay dung s6 5
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Chitc vu dang nam giit tai Cong ty: Gy vién Hoi dong quan tri

Chitc vu dang nam gii tai t6 chitc khac: Khong

S6 ¢6 phan nim giit: 18.006 c6 phan tuong duong véi 0.36% von diéu 1é Cong ty.
Trong do:

*  S& hitu c4 nhan: 18.006 c6 phan

*  Dai dién so hitu phan von nha nudc: 0 ¢d phin

S6 ¢6 phan do ngui c6 lién quan nam giit:

= Con Tran Thi Hong Van:  10.000 c6 phan

=  Con Tran Kim Khuyén: 10.000 c6 phan

Hanh vi vi pham phép luat: Khong

Quyén loi mau thuan véi loi ich Cong ty: Khong

Thanh vién Hoi dong qudn tri

Ong: Tran Pitc Cung

Gidi tinh: Nam

S6 CMND: 012931167,  Ngay cép: 13/12/2006; Noi cdp: Cong an thanh pho Ha Noi

Ngay thdng nam sinh: 20/02/1955

Quadc tich: Viét Nam
Dan toc: Kinh
Qué quan: Xa Truc Cuong. huyén Truc Ninh. tinh Nam Dinh

Dia chi thuong trd: A 24/78 Trung Tién. Kham Thiém. quan DPong Da. Ha Noi
S6 dién thoai lién lac (Co quan): 04.7848935

Trinh d6 van hoa: 10/10

Trinh d6 chuyén mon: Ky su Xay dung

Quad trinh cong tic:

= 1980 - 1983: Nhan vién phong KJ thuat. Cong ty 5 - Bo Xay dung

= 1983 - 1989: Trudng phong ky thuat Xi nghiép 4. Cong ty 5 - B6 Xay dung
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1989 - 1995: Phé giam d6c Xi nghiép 4 - Cong ty Xay dung s6 5

1995 - 1998: Doi truong Xay dung 10 - Cong ty Xay dung s6 5
= 1998 - 1999: Trudng phong K& hoach Cong ty Xay dung s6 5
= 1999 - 2007: Phé giam doc Cong ty c6 phan Xay dung s6 5 kiém thanh vién Hoi dong quan tri

Chitc vu dang nim gift tai Cong ty : Ph6 Gidm doc kiém thanh vién Hoi dong quan tri Cong ty c6

phan Xay dung s6 5

Chiic vu dang nam giit tai t6 chiic khac: Khong

S6 C6 phan nam giit: 11.050 c6 phén twong duong véi 0.221% von diéu lé Cong ty.
Trong do:

*  S& hitu ca nhan: 11.050 ¢ phan

*  Pai dién s& hitu phan von nha nude: 0 ¢d phan

S6 ¢6 phan do ngudi ¢6 lién quan nam gift: 0 ¢6 phan

Hanh vi vi pham phdp luat: Khong

Quyén 1gi mau thun véi lgi ich Cong ty: Khong.

Thanh vién Hoi dong qudn tri

Ong: Duong Van Truong

Gi6i tinh: Nam

S6 CMND: 010023466; Ngay cap: 19/03/2002; Noi cap: CA Thanh phd Ha Noi;

Ngay thang nam sinh: 10/03/1949

Quoc tich: Viét Nam
Dan toc: Kinh
Qué quan: Xa My Thuan. huyén M¥ Loc. tinh Nam Dinh

Dia chi thuong trd: S6 34 ngd 7. Thai Ha t6 8A phudng Trung Liét. quan D6ng Pa. thanh phé Ha
Noi
S6 dién thoai lién lac (Co quan):

Trinh d6 van hoa: 10/10
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Trinh d6 chuyén moén: Clr nhan Ké& toan

Qua trinh cong tac:

= 06/1961 - 10/197: K& todn tai cong ty Giao thong Van tai Hoa Binh

= 11/1971 - 11/1979: KE& toan tai Xi nghiép 104 - Cong ty Xay dung s 1 - Bo Xay dung

= 12/1979 - 06/1982: Trudng phong K& todn - Xi nghiép Xay dung 104 - Cong ty Xay dung
sO 1 - Bo Xay dung

= 07/1982-06/1986: KE& todn truong Xi nghiép Xay dung 104 - Tong Cong ty Xay dung Ha
Noi.

= 07/1986-07/1989: K& toan trudng Cong ty c6 phan Xay dung s6 2 - Téng Cong ty Xay
dung Ha Noi.

= 08/1989 - 02/1991: Hgp tac lao dong tai Iraq - Cong ty Xay dung s6 4 Iraq - Vinaconex

= 03/1991 - 02/1996: KE& todn tong hop - Téng Cong ty XNK va Xay dung Viét Nam

= 1996 - 2005: Phé6 phong Tai chinh - K€ toan Téng Cong ty Xuat nhap khdu va Xay
dung Viét Nam

= 2005 dén nay: Trudng phong gidm sat kinh t€ - Téng Cong ty Xuat nhap khdu va Xay
dung Viét Nam

Chitc vu dang nam giit tai Cong ty: thanh vién Hoi déng quén tri Cong ty C6 phan Xay dung s6 5
Chitc vu dang nam giit tai t6 chitc khéc:

*  Trudng phong giam sit kinh t€ - Téng Cong ty Xuét nhap khiu va Xay dung Viét Nam

*  Trudng Ban Kiém sodt Cong ty C6 phan Xay dung s6 7 - VINACONEX 7

*  Trudng Ban Kiém sodt Cong ty c6 phan Xay dung s6 3 - VINACONEX 3

*  Trudng Ban Kiém sodt Cong ty c6 phan Bé tong va Xay dung Xuan Mai

*  Trudng Ban Kiém sodt Cong ty C6 phan Co gidi. Lap mdy va Xay dung - VIMECO

*  Trudng Ban Kiém sodat Cong ty C6 phan P4 6p 14t cao cip Vinaconex - VICOSTONE

*  Trudng Ban Kiém sodt Cong ty C6 phan Xay dung s6 1- VINACONEX 1

*  Trudng Ban Kiém sodt Cong ty C6 phan Kinh doanh Vinaconex - VINATRA

*  Trudng Ban Kiém sodt Cong ty C6 phan Xay dung s6 17 -VINACONEX 17
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Trudng Ban Kiém sodt Cong ty C6 phan Xay dung s6 10 - VINACONEX 10

Trudng Ban Kiém sodt Cong ty C6 phian Xay dung s6 12 - VINACONEX 12

Trudng Ban Kiém soédt Cong ty C6 phan Vinaconex Sai Gon

Trudng Ban Kiém soédt Cong ty C6 phan Diu tu va Xay dung s6 45 - VINACONEX 45
Trudng Ban Kiém sodt Cong ty C6 phan Tu van Xay dung Vinaconex - VINACONSULT

Trudng Ban Kiém sodt Cong ty C6 phan Tu van Dau tuw Xay dung va tng dung Cong nghé méi
-R&D

Trudng Ban Kiém soat Cong ty C6 phan Dau tu va dich vu do thi Viét Nam - VINASINCO
Thanh vién Ban Kiém sodt Cong ty C6 phan Nhiét dién Quéang Ninh

Trudng Ban Kiém so4t Cong ty C6 phan Xi-mang Vinaconex Luong Son - Hoa Binh
Truéng Ban Kiém soat Cong ty C6 phan Du lich Kh4ch san Susi Mo

Trudng Ban Kiém sodt Cong ty C6 phan gach dd Yén Binh

Trudng Ban Kiém soét Cong ty CS phan ché tdc dd Yén Binh

S6 ¢6 phan nam giit: 2.450.000 c6 phan tuong duong v6i 49% von diéu 1é Cong ty

Trong dé:

S& hitu ¢d nhan: 0 c6 phan

Pai dién s& hitu phin von nha nude: 2.450.000 c¢6 phan

S6 ¢6 phan do ngudi c6 lién quan nam gift: 0 ¢6 phan

Hanh vi vi pham phép luat: Khong

Quyén loi mau thuan véi loi ich Cong ty: Khong

13.2.

Ban Giam doc

Gidm doc

Ong: Tran Duy Bau (nhu trén)

Phé Gidm doc

Ong: Mai Van Dinh (nhu trén)

Phé Gidm doc
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Ong: Tran Piic Cung (nhu trén)

Phé Gidam doc

Ong: Ngo Hai An

Gidi tinh: Nam

S6 CMND: 012012108; Ngay cap: 11/03/2005; Noi cép: CA thanh ph6 Ha noi

Ngay thang nam sinh: 15/05/1974

Qudc tich: Viét Nam
Dan toc: Kinh
Qué quan: Dién Hoa. Dién Chau. Nghé An

Dia chi thuong trd: S6 39. ngdch 1194/63 dudng Lang. Lang Thuong. Dong Da. Ha Noi
S6 dién thoai lién lac (Co quan): 04/7849731

Trinh d6 van hoa: 12/12

Trinh do chuyén mon: Ky su X4y dung Dan dung va Cong nghiép

Quad trinh cong tac:

= 09/2000 - 10/2002: Chi huy trudng cong trinh — Cong ty Xay dung s6 5

= 10/2002 - 05- 2007: Dai trudng thi cong — Cong ty Xay dung s6 5

= 5/2007 dén nay: Ph6 gidm d6c Cong ty c6 phan Xay dung s6 5

Chifc vu dang nam giit tai Cong ty: Phé Gidm déc Cong ty c6 phan Xay dung s6 5
Chiic vu dang nam giit tai t6 chiic khac: Phé Gidam d6c Cong ty c6 phan Xay dung s6 5
S6 C6 phan nam giit: 6.159 c6 phan twong duong 0.12%vo6n diéu 1¢ Cong ty

S6 ¢6 phan do ngudi ¢6 lién quan nam gift: 0 ¢6 phan

Hanh vi vi pham phép luat: Khong

Quyén lgi mau thuén véi loi ich Cong ty:Khong

Trudng ban Kiém sodt

Ong: Vii Van Manh

Gidi tinh: Nam
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S6 CMND: 012682568; Ngay cédp: 29/03/2007; Noi cap: Cong an thanh phd Ha Noi

Ngay thdng nam sinh: 06/11/1972

Quadc tich: Viét Nam

Dan toc: Kinh

Qué quén: Quang Trung. Kinh Mon. tinh Hai Duong
Dia chi thuong trd: P2. nha 66. Biach Khoa. Ha Noi

S6 dién thoai lién lac (Co quan): 04.2249256
Trinh d6 van hoa: 12/12

Trinh 40 chuyén mon:  Cl nhan kinh t€
Quad trinh cong tic:

= 01/1995 - 12/2000: Chuyén vién lién hiép khoa hoc san xudt cong nghé cao. vién thong. tin

hoc.
= 12/2000 - 9/2003: K& todn trudéng Cong ty c6 phan phét trién cong nghé va tin hoc Ba Dinh.

= 09/2003 - 01/2007: Chuyén vién phong Tai chinh - K& hoach Téng cong ty c6 phan Xuat
nhap khiu Xay dung Viét Nam.

= 01/2007 dén nay:  Phé trudng phong Tai chinh - K& hoach Tong cong ty ¢6 phan Xuat nhap
khdu Xay dung Viét Nam.

Chiic vu dang nam giit tai Cong ty: Trudng Ban Kiém soét
Chiic vu dang nam giit tai t6 chiic khéc:

=  Phé trudng phong Tai chinh - K& hoach Téng Cong ty C6 phan Xuat nhap khdu va Xay dung
Viét Nam.

*  Trudng Ban Kiém sodt Cong ty C6 phan Xay dung 16 — VINACONEX 16
*  Trudng Ban Kiém soit Cong ty C6 phan Vinaconex Péng Thap — VINACONEX 27.
* Trudng Ban Kiém soat Cong ty C6 phan Pau tu Xay dung va Phét trién ha ting -
VINACONEX 34.
*  Trudng Ban Kiém sodt Cong ty C6 phan Phat trién Nhan luc va Thuong mai Viét Nam —
VINAMEX.
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*  Thanh vién Ban Kiém soat Cong ty C6 phan Thuy dién Clra Dat.
=  Truéng Ban Kiém soit Cong ty C6 phdn Xay dung cong trinh Ngdm — VINAVICO.

*  Thanh vién Ban Kiém sodt Cong ty C6 phan Dau tu va phat trién do thi Vinaconex — Hoang

Thanh.
*  Trudng Ban Kiém sodt Cong ty C6 phan Xay dung va Xuat nhap khau Quyét Thing.
S6 C6 phan nam gitt: 100.300 c6 phan twong duong véi 2% Von diéu 1é clia Cong ty.
Trong do:
*  S6 hitu ca nhan: 300 ¢6 phan
*  Pai dién s& hitu phan von nha nudce: 100.000 ¢6 phan
S6 ¢6 phan do ngudi c6 lién quan nam gift: 0 ¢6 phan
Hanh vi vi pham phép luat: Khong
Quyén loi mau thuan véi loi ich Cong ty: Khong
Thanh vién Ban Kiém sodt
Ong: Trinh Viét Kiém
Gidi tinh: Nam
S6 CMND: 171198337, Ngay cap: 01/03/2006; noi cap: Cong an tinh Thanh Héa

Ngay thang nam sinh: 06/12/1952

Quadc tich: Viét Nam

Dan toc: Kinh

Qué quan: La Phi. Ninh Khang. Hoa Lu. Ninh Binh

Dia chi thudng tri: phuong Ba Dinh. thi xa Bim Son. tinh Thanh H6a

S6 dién thoai lién lac (Co quan): 04.7839731
Trinh d6 van hoa: 10/10

Trinh d6 chuyén mon: K¥ su Xay dung
Quad trinh cong tic:

= 1971 - 1975: Cong nhan xay dung
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1975 - 1981: Sinh vién Dai hoc Xay dung - H¢ dai han
= 1981 - 1983: Can bo Ky thuat xay dung - Xi nghiép xay dung s6 2 — Cong ty xay dung s6 5
= 1983 - 1984: Doi trudng cong trinh - Xi nghiép xay dung s6 2 - Cong ty xay dung s6 5

= 1984 - 1988: Trudng phong K& hoach K¥ thuat - Xi nghiép xay dung sd 5 - Cong ty xay dung

s65
= 1988 -1995: Phé gidm doc xi nghiép xay dung s6 5 - Cong ty xay dung s6 5
= 1996 - 1998: Ph6 chi huy trudng cong trinh Xi mang Bt Son - Cong ty x4y dung s6 5
= 1999 - 2002: Phé phong Kinh t&€ - K& hoach Cong ty Xay dung s6 5

= 2002 dén nay: Trudng phong phong Kinh t€ - K& hoach Cong ty Xay dung s6 5 nay 1a Cong
ty c¢6 phian Xay dung s6 5

Chitc vu dang nam giif tai Cong ty: Trudng phong Kinh t€ - K& hoach

Chitc vu dang nam gii tai t6 chitc khac: Khong

S6 ¢6 phan nim giit: 6.000 cd phan tuong duong véi 0.12% von diéu 1é clia Cong ty.
Trong do:

= S& hitu c4 nhan: 6.000 cé phan

*  Dai dién s& hitu phan von nha nudc: 0 ¢ phin

S6 ¢6 phan do ngudi c6 lién quan nam gift: 0 ¢6 phan

Hanh vi vi pham phép luat: Khong

Quyén loi mau thuan véi loi ich Cong ty: Khong

Thanh vién Ban Kiém sodt

Ong: Lé Thanh Giéng

Gidi tinh: Nam

S6 CMND: 171103406;  Ngay cap:17/06/2005; Noi cap: Cong an tinh Thanh Héa
Ngay thang nam sinh: 09/02/1951

Quadc tich: Viét Nam

Dan toc: Kinh

Trang 84

T6 cave Tuvan: CONG TY O PHAN CHUNG KHOAN KIM LONG (KLS)
S6 22 Thanh Cong, Ba Dinh, Ha Noi; PT: 04 7.726868; Fax: 04 7.726136 www.kls.vn

HIMLONG



BAN CAO BACH RN
CONG TY CO PHAN XAY DUNG SO 5 VINACOREY 5

Qué quan: Liém Tdc. Thanh Liém. Ha Nam

Dia chi thuong tri: phuong Lam Son. thi xa Bim Son. tinh Thanh Héa
S6 dién thoai lién lac (Co quan):

Trinh d6 van hoa: 10/10

Trinh d6 chuyén mon: Trinh do K€ toan cao cap

Qua trinh cong tac:

= 1970 - 1971: Pho bi thu xa doan

1972 - 1974: Can bo Két toan. Bi thu doan cong ty Vat liéu Xay dung s6 6 - Bo Xay dung
= 1975 - 1978: Ph6 phong K& toan. Bi thu doan Xi nghiép Van tai

= 1979 - 1980: Pho bi thu doan CT5

= 1981 - 1982: Hoc trung cdp ly luan truong Hoang Van Thu

= 1983 - 1986: K& toan trudng Xi nghiép 5 Nam Dinh

= 1986 - 1987: Pho phong tai chinh CT5

= 1988 - 1995: K& todn trudng xi nghiép 1

= 1995 - 1998: K& todn trudng cong truong Xi mang Biit Son

= 1998 dén nay: Pho phong tai chinh Ké& todn Cong ty Xay dung s6 5

Chitc vu dang nam giit tai Cong ty: Phé phong tai chinh K& todn Cong ty c6 phan xay dung s6 5.

thanh vién Ban kiém sodt

Chiic vu dang nam giit tai t6 chiic khac: Khong

S6 C6 phan nam gitt: 5.000 c6 phan twong duong véi 0.1% Von diéu I¢ cua Cong ty
Trong do:

*  S& hitu c4 nhan: 5.000 c6 phan

=  Dai dién s& hitu phan vén nha nudc: 0

S6 ¢6 phan do ngudi ¢6 lién quan nam gift: 0 ¢6 phan

Hanh vi vi pham phép luat: Khong

Quyén 1gi mau thuén véi loi ich Cong ty: Khong
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13.3. KEé toan truéng
Ba: Lé Thi Thé
Giéi tinh: Nit
S6 CMND: 171244029; Ngay céap: 17/06/2005; Noi cap: Cong an thanh phd Ha Noi

Ngay thang nam sinh: 05/10/1953

Quadc tich: Viét Nam
Dan toc: Kinh
Qué quén: Thiéu Duy. Thiéu Héa. Thanh Héa

Dia chi thudng trd: Nha s6 9. ngé 155. phuong Quan Hoa. quan Ciu Gidy. Ha Noi
S6 dién thoai lién lac (Co quan): 04.7849731

Trinh d¢ van hoa: 10/10

Trinh d¢ chuyén mon: Ct nhan kinh t&

Quad trinh cong tac:

=  1971-1976: Nhan vién K& toan cong truong K3 Ninh Binh - cong ty Xay dung s6 5 -
Bo Xay dung.
= 1977 -1987: Nhan vién k& todn Cong ty Xay dung s6 5 - Bo Xay dung

= 1988 -06/1992: Pho K€ toan trudng Cong ty Xay dung s6 5 - Bo Xay dung

= 07/1992 dén nay: K& todn trudng Cong ty Xay dung s6 5 nay 1a Cong ty c6 phan Xay dung

s65
Chic vu dang nam giit tai Cong ty: K€ todn trudng
Chiic vu dang nam giit tai t6 chiic khac: Khong
S6 C6 phan nam giit: 7.000 ¢6 phan tuong duong v6i 0.14% von diéu Ié cua Cong ty
Trong do:
= S& hitu c4 nhan: 7.000 cé phan

*  Dai dién s& hitu phan von nha nudc: 0 ¢6 phan
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S6 ¢6 phan do ngudi c6 lién quan nam gitt: Khong
Hanh vi vi pham phép luat: Khong cé
Quyén loi mau thuan véi Cong ty: Khong c6

14. Taisan:"?

31/12/2006 30/09/2007
o G tri con Il Ty 1é con Gis tri con lai Ty 1é con
eu  Neuyengia (1) ?2;0" M lai Nguyengia) r(‘2§°“ al
3)=(1)/(2) (3)=(D/(2)
cNfi’aa 10.902.553.928  7.977.533.898  73.17% 11.426.967.553 8.227.436.371  72.00%
May

mée.  16.508.929.884  2.409.248.487  14.59% 30.164.941.576 15.639.114.883  51.85%
thiét b

Phuong

tién

van tai.  7.390.296.585  2.054.431.041 27.80% 12.959.092.738  7.188.010.564 55.47%
truyén

dan

Thiét

bi.

dung 267.255.049 61.590.033 23.05% 311.344.670 143.743.369
cu

quan ly

46.17%

Tai san
c6 dinh  6.629.060.867 1.419.062.442 21.41%  7.130.032.182 1.905.271.902 26.72%
khac

41.698.096.313 13.921.865.901 33.39%  61.992.378.719 33.103.577.089  53.40%

Nha ctra: Hién nay. Cong ty ¢6 phan Vinaconex 5 dang s& hitu:

v’ 648.64m’ san tang 2 tda nha 25 Tang Vimeco (Gid goc mua la 7.960.581.823 déng). Pia chi: Lo
E9 Dudng Pham Hing. CAu Gidy. Tp. Ha Noi.

12 Chi tiét xem thuyét minh BCTC kiém toan ndm 2006 va quyét toan 09 thang nim 2007
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v" Quyén st dung 43.300 m*dat trong 30 nam tai cdc dia diém nhu sau:
4+ Trusd 2 Tang va xudng gia cong dé moc tai Phuong Ngoc trao. Tp. Thanh Héa: 14.400 m?
4+ Tru s& Cong ty tai 203 Tran phii - Bim son - Tp. Thanh Héa: 6.200 m?

+ Kho dé may mdc thiét bi ctia cong ty tai Khu 11 phuong Ba Dinh. Tp. Thanh Héa: 20.000

m2

#

Nha & cho CBCNV Cong ty tai Lam Son. Tp. Thanh Héa: 2.700 m?
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15. Ké hoach san xuat. kinh doanh. loi nhuan va cé titc trong thoi gian téi

Nam 2007 Nam 2008 Nam 2009
Chi tiéu T4 do -, % tang so Ty % tang so
on on 6i na N
ORI yaong  Véinam  gong | nameos
07

Von diéu e 50 50 N/A 80 62,0%
Doanh thu thuan 354 389.4 10,0% 396 10,0%
Loi nhuan trude thué 12,4 13,6 9,7% 15,8 16,2%
Lgi nhuan sau thu€ 10,6 11,79 10,4% 11,4 (2.6%)
Ty 1& l({l nhuén sau thué/Doanh 3.0% 3.0% 0% 299 0.1%)
thu thuan
il(;y 1¢ 1oi nhuan sau thué/Von diéu 21.2% 23.4% 200  14.3% 9.1%)
C6 tic 13% 14% 1% 14% 0%

*: CTCP Vinaconex 5 la DNNN duoc chuyén doi thanh CTCP nén duoc mién thué TNDN 02 ndm
ké tir khi ¢6 thu nhdp chiu thué va giam 50% s6 thué phdi nop trong 02 ndm tiép theo theo NP
187/2004/ND-CP va thong tu 128/2003/TT-BTC. Nam 2007 la ndm thit ba Cong ty kinh doanh co
lal ké tir thoi diém chinh thitc chuyén doi thanh CTCP nén Cong ty dugc mién thué TNDN 50%.

K& hoach doanh thu va 1oi nhuan néu trén dugc dua ra trén co s& hoach dinh chién Iuogc kinh doanh
va du 4n sép t6i cia Cong ty.

Cdn cit dé dat duoc ké hoach loi nhudn va cd tirc

Theo ké& hoach, doanh thu va 1oi nhuén trong cdc nam tdi sé dugc ghi nhan tit cic nguodn sau:

+ Trong giai doan t6i, Cong ty s& ti€p tuc thuc hién cac Cong trinh da ky két va trién khai
thém mot s6 cac du 4n méi du kién s€ mang lai doanh thu va lgi nhuan cho Cong ty, bao
gom:

v' Nha 34 ting khu do thi Trung Hoa - Nhan Chinh (Ha N¢oi) - thoi gian hoan thanh du
kién: cudi nam 2007,
v' Cau vuot Nga Tu S6 (Ha Noi) - thoi gian hoan thanh du kién: cudi ndm 2007,

v" Du 4n céi tao, nang cap dudng Lang - Hoa Lac (Ha Noi) - thoi gian hoan thanh dy
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kién: cudi nam 2009
v' CAu Thanh Tri: giai doan I va Il (Ha No¢i) - thoi gian hodan thanh dy kién: cudi nam
2008
v' Cong trinh thuy dién- thuy loi Clra Dat (Thanh Hod) - thoi gian hodn thanh du kién:
cudi nam 2009
v' Dudan nuéc Song Da (Hoa Binh) - thoi gian hoan thanh dy kién: cuéi nam 2007
v' Nha mdy xi mang Cdm Pha (Qudng Ninh) - thoi gian hoan thanh du kién: cudi ndam
2007
v’ MO rong va xay dung day chuyén mdi nha mdy xi mang Bim Son (Thanh Héa) - thoi
gian hoan thanh dy kién: cudi nam 2009
v’ M0 rong va xay dung day chuyén méi nha may xi mang Bit Son (Ha Nam) - thoi gian
hoan thanh du kién: cuoi ndam 2009
- Ngoai ra, Cong ty s€ chii trong md rong hon nita hoat dong san xudt va kinh doanh gb phuc
vu xay dung nhidm cung cap cho cdc Cong trinh do chinh Cong ty tham gia thuc hién. Nho
dé viéc tiéu thu san phadm luon duoc ddm bao, dong thoi phat huy dugc t6i da cong suét hoat
dong clia day chuyén san xudt.
Nhu vay, véi nhiing can ¢t dd néu trén, Cong ty hoan toan tin tudng vao kha nang dat dugc k&
hoach loi nhuan va ¢6 titc dat ra trong thoi gian tdi.
Trén co s& tinh hinh cha phdt trién chung cia Nganh Xay dung, Vinaconex 5 xéc dinh muc tiéu
phét trién, nhiém vu cu thé trong k& hoach nhitng nam téi ctia Cong ty nhu sau:
- Uu tién dau tu phat trién cac dich vu chuyén nganh Ia thé manh ctia Cong ty trong linh vuc
thi cong, xay lap.
- D4y manh dao tao, phat trién nguén nhan luc Cong ty dé lam chl cong nghé méi.
- Tung budc nang cao nang luc canh tranh, vi th€ cia Cong ty trén thi trudong.
16. Panh gia cia té chitc tu van vé ké hoach loi nhuan va cé tite
Ching toi- Cong ty C6 phan Chiing khoan Kim Long (KLS) da thu thap céc thong tin. ti€n hanh
céc nghién cttu phan tich va dénh gid can thiét vé hoat dong kinh doanh clia Cong ty c6 phian Xay
dung s6 5 - Vinaconex 5 cling nhu xem xét Iinh vuc kinh doanh ma Cong ty dang hoat dong. Dong

thoi dua trén két qua kinh doanh trong nam 2005. 2006 vira qua. nang luc cia Vinaconex 5 va miic

tang trudng du tinh sip t6i cia nganh va ciia nén kinh t&€ Viét Nam thoi gian t6i. KLS nhan thdy ké
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hoach san xudt kinh doanh ctia Vinaconex 5 ¢6 tinh kha thi néu khong c6 nhiing bién dong 16n hay
rai ro bat kha khang anh hudng nghiém trong dén hoat dong clia doanh nghiép. Cong ty dua ra miic

c6 tiic binh quan trong ba nam t6i 1a 14%. day 1a mic c6 tiic ma cong ty c6 thé chi tra.

Chidng t6i luu ¥ rdng nhiing ¥y kién nhan xét trén chi ¢6 tinh chit tham khao ma khong ham y dam

bao gid tri ctia chitng khodn ciing nhu tinh chic chin cta nhitng s6 liéu dugc du bdo.
17. Thong tin lién quan vé nhitng cam két nhung chua thue hién cia té chire dang ky Niém yét:
- Khong cé.

18. Cac thong tin. cac tranh chap kién tung lién quan té6i cong ty ma cé thé anh huéng dén gia ca

Chiing khoan Niém yét:
- khong c6.
V. CO PHIEU NIEM YET
1. Loai c6 phiéu:
C6 phiéu phd thong
2. Meénh gia:
10.000 (muoi nghin) dong/co phiéu
3. Téng sé c6 phiéu niém yét:
5.000.000 (ncm triéu) c6 phiéu
4. S6 luong co phiéu bi han ché chuyén nhuong theo quy dinh ctia phap luat va ciia Cong ty:

4.1 Han ché chuyén nhuong c¢é phan doi véi Téng Cong ty c6 phan Xuat nhap khau va xay dung
Viét Nam

+ S0 ¢6 ph an s6 hitu: 2.550.000 (hai triéu ndm trdm ndm muoi nghin) cé phan tuong duong

51% von diéu I¢ Cong ty c6 phan xay dung s6 5
+  Loai c6 phan: C6 phan phd thong
£  Meénh gia: 10.000 dong/ c6 phan
+  Dai dién s hiru:
v" Ong Duong Van Truong - Chic vu: Thanh viéen HDQT Cong ty c¢6 phin xay dung s6
5 - Vinaconex 5: 2.450.000 c6 phan
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v" Ong Vii Van Manh - Chic vu: Thanh viéen HDQT Cong ty ¢8 phan Xay dung s6 5 -
Vinaconex 5: 100.000 c6 phan

+  Thoi gian han ché chuyén nhuong: Khong xic dinh

4.2 Han ché chuyén nhuong déi véi thanh vien Hoi dong quan tri. Ban giam déc. Ban kiém soat
va Ké toan truéng
Diéu 9. khoan d. Nghi dinh 14/2007/ND-CP ban hanh ngay 19/01/2007 c6 quy dinh: “cé dong la
thanh vién Hoi dong quan tri. Ban kiém soat. Ban giam doc. va Ké toan truéng cia cong ty
phai cam két nam giit 100% so c¢6 phiéu do minh sé hiru trong thoi gian 6 thang ké tir ngay
niém yét va 50% sé6 c6 phiéu nay trong thoi gian 6 thang tiép theo. khong tinh s6 ¢6 phiéu
thudc s6 hitu Nha nudc do cac ca nhan trén dai dién nam giir.”
Tai thoi diém ngay 07/11/2007. téng s6 ¢6 phan thudc s& hitu ctia Cdc thanh vién Hoi déng quan
tri. Ban Kiém sodt. Ban gidam déc 14 123.884 c6 phan twong duong véi 2.47% von diéu 1é. S6 cd
phan nay s& bi han ché chuyén nhugng theo quy dinh néu trén ké tir ngay c6 phi€u ctua Cong ty
chinh thitc niém yét trén Trung Tam Giao dich Ching khoan Ha Noi.

5. Phuong phap tinh gia: Gia tri s6 sach
Gia tri s6 sach ctia 1 ¢6 phiéu cia Cong ty

+ Tai thoi diém 31/12/2006

Nguén Von chu s6 hitu - ngudn kinh phi va cdc quy khac

Gid tri s6 sich 1 CP =
S6 ¢6 phan da phat hanh - C6 phi€u quy

30.487.046.002

= =14.518 doéng / CP
2.100.000 - 0
& Tai thoi diém 30/09/2007
Nguén Von chi s hitu - nguén kinh phi va cdc quy khéac

Gid tri s6 sach 1 CP =

S6 ¢6 phan da phat hanh - C6 phi€u quy
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72.009.857.291

= = 14.402 doéng /CP
5.000.000 - 0
6. Gio6i han vé ty 1¢ nam giir doi v6i nguoi nuée ngoai:
Diéu 1¢ Cong ty C6 phan Xay dung s6 5 khong qui dinh cu thé gii han vé ty 1¢ s& hitu clia nha dau
tu nuGc ngoai déi v6i ¢6 phan cta Cong ty.
Khi ¢6 phiéu ctia Cong ty duogc niém yét tréen TTGDCK thi céc ¢ dong nudc ngoai c6 thé tham gia
mua bén cé phiéu theo cdc Quy dinh ctia Phdp luat Viét Nam hién hanh.

Theo Quyét dinh s6 238/QD-TTg ngay 29/9/2005 ciia Thi tuéng Chinh phi vé Quy ché gép von.
mua c6 phan clia nha dau tu nuéc ngodi trong cdc doanh nghiép Viét Nam. ty 1& s& hitu ctia nha dau
tu nudc ngoai gidi han t6i da 1a 49% von diéu 1é cua Cong ty. Hién nay. Cong ty ¢6 01 ¢6 dong 1a
thé nhan nuéc ngoai ndm giit 101.000 c6 phiéu. twong duong 2.02% von diéu 1é chia Cong ty.
7. Cac loai thué co lién quan

Theo qui dinh trong Thong tu s6 100/2004/TT-BTC “Huéng dan vé€ thu€ GTGT va thu€ thu nhap
doanh nghiép d6i v6i linh vuc ching khodn”. ban hanh ngay 20/10/2004. c6 tdc thu ti ¢ phi€u
thuoc dién mién thué hoan toan d6i véi tit cd nha dau tu td chic va cd nhan.
Thong tu s6 100/2004/TT-BTC ciing qui dinh nha d4u tu c4 nhan khong phai déng thu€ trén khoan
chénh léch gid khi ban cé phiéu (tai muc 111.4). Nha diu tu 1a t6 chic c6 dang ky kinh doanh tai
Viét Nam phai chiu mot khoan thu€ déng trén phan chénh léch gid khi ban c6 phiéu (tai muc I11.2)
nhu sau:

Thué thu nhap tir tir chénh léch do ban ¢6 phiéu = Thu nhap chiu thué * Thué suat
Trong do:

Thu nhap chiu thu€ = Tong gi4 tri ching khodn ban ra trong ky - Téng gid mua ching khodn dugc

ban ra trong ky - Chi phi mua ban ching khoan + 13i trdi phi€u tir viéc ndm giit trdi phi€u.

Thu€ suét = Thué suét thu€ Thu nhap doanh nghiép ctia t6 chiic diu tu

Nha ddu tu 1a t6 chitc nudc ngoai khong c¢6 dang ky kinh doanh tai Viét Nam. chi m& tai khoan
giao dich ching khodn tai Viét Nam. phai chiu mot khoan thu€ khoén khi bén ¢ phiéu nhu sau:

Thué khoén tir viéc ban c6 phiéu = Téng gi4 tri ¢ phi€u bén ra ctia ting giao dich chuyén nhuong*

0.1%
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VI. CACPOI TAC LIEN QUAN TOI VIEC NIEM YET
1.  Té chiic tu van
CONG TY CO PHAN CHUNG KHOAN KIM LONG - KLS

Tru s& chinh: S6 22 Thanh Cong. quan Ba Dinh. Ha Noi

bién thoai: (84-4) 7726136
Fax: (84-4) 7726868
Website: www.kls.vn

Gidy ching nhan dang ky kinh doanh s6 0103013382 ngay 01/08/2006 do S& K& hoach va Dau tu
thanh phd Ha Noi cép.

Gidy phép hoat dong kinh doanh chiing khodn s6 18/UBCK - GPHDKD ngay 6/10/2006 do
UBCKNN cép. Gidy phép hoat dong kinh doanh chiing khoén bé sung s6 281/QP -UBCK ngay
27/04/2007 do UBCKNN cap.

2.  Té chiic kiém toan

CONG TY TNHH KIEM TOAN VA PINH GIA VIET NAM - VAE

Tru s6: Tang 11 Toa nha Song Da - s6 165. duong Cau Gidy. Ha Noi
bién thoai: (84-4)267 0491  Fax: (84-4)267 04 94
Email: vae_co@viettel.com.vn.
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VII. PHU LUC
Phu luc 1. Ban sao hop 1¢ Gidy chitng nhan Dang ky kinh doanh;
Phuluc2.  Diéulé Cong ty C6 phan Xay dung s6 5 - Vinaconex 5;
Phu luc 3. Bdo cdo tai chinh kiém todn nam 2006 va Quyét todn 9 thang diu nam 2007;
Phu luc 4. Bién ban kiém todn von;

Phu luc 5. So yéu ly lich ctia cac thanh vién Hoi dong quan tri. ban Gidm d6c. ban Kiém sodt.

k€ todn trudng cta Cong ty;
Phu luc 6. Danh sach c6 dong ctia Cong ty C6 phan Xay dung s6 5 - Vinaconex 5.

Phu luc 7. Cac tai liéu khac
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