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I. CAC NHAN TO RUI RO.

1. RUI RO BIEN PONG KINH TE.

Linh vyc kinh doanh cua Timexco tap trung vao cac mat hang xang dau, thép xay dung, xe
may va hang dién tir tai cac Quan 2, Quan 9, Quan Tha D, tinh Binh Duong. Néu nén kinh
té bién dong s& anh huong stc tidu dung cta ngudi dan va co tic dong manh mé dén viéc dau

tu xay dung cong trinh Cong nghi€p va dan dung.

Su phat trién cta kinh té Viét Nam no6i chung va thanh phd H6 Chi Minh néi riéng c6 anh
hudng gian tiép dén hoat dong kinh doanh ctia Timexco. Song trong nhitng nim quaViét
Nam c¢6 téc d6 ting trudong kha cao va on dinh, cac chuyén gia phén tich déu cho rang, trong
cac nam t6i, tc do ting truong GDP cua Viét Nam duy tri & mitc 7- 8%/nam 1a hoan toan

kha thi. Do d6 rui ro bién dong kinh té kho c6 kha ning xay ra.

2. RUI RO KINH DOANH

Do dic diém cta linh vuc kinh doanh thuong mai nén khi gia ca cac cac mat hang xang dau,
thép xay dung, hang dién tir, kim khi dién may ...cé su bién dong 16n s& anh huong dén két
qua kinh doanh cua Cong ty. Vi vay, Timexco luon chii dong kip thoi nim bat thong tin va
nhan dinh chinh xac xu huéng gia trén thi truong, dong thoi ap dung chinh sach duy tri

luong hang ton kho hop 1y nham han ché ti da rui ro ¢ thé xay ra.

3. RUI RO TAI CHINH.

Hién nay, Timexco kinh doanh thép x4y dung dua trén cac mdi quan hé kinh doanh c6 bao
lanh thanh téan ctia Ngan hang va tin chap. Timexco cho cic cong ty xdy dung duoc tra
cham véi thoi gian trung binh khoang mot thang. Néu cac cong ty nay khong thuc hién tra ng
dung han sé& gay kho khin cho Cong ty do thiéu von luu dong. Tuy nhién khi Cong ty thuc
hién cép tin dung cho céc ddi tac duoc dua trén co sé khao sat vé nang lyc tai chinh cua dbi

tac nén han ché dén murc thap nhat nhirng thiét hai phat sinh tir ri ro cong no kho doi.

4. RUI RO CHAY NO.

Hoat dong kinh doanh xing dau ludn tiém 4n nguy co chdy nd cao, song hang thang Cong ty
da t6 chic tién hanh kiém tra trang thiét bi phong chéng chay né theo dinh ky, déng thoi
thudng xuyén t6 chirc cac khod tap hudn, dao tao can b cong nhan vién vé cong tic phong
chay chira chay nham giam thiéu t6i da nguy co c6 thé xay ra. Tt ca cac tram xang ctia Cong

ty déu thyc hién mua bao hiém (ctia Cong ty bao hiém Bao Minh) theo quy dinh.

5. RUI RO CUA PQOT PHAT HANH
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Dot phat hanh nay khoéng duoc bao lanh phat hanh nén co thé xdy ra rii ro co phiéu phat
hanh khong dugc mua hét. Trong trudng hop nay, luong c¢d phiéu khong duoc mua hét s&
duge xir 1y theo hudéng Hoi dong quan tri tiép tuc chao ban cho ddi twong khac theo gia chao
ban thoi diém nhung khong uu dai hon so v&i ¢o dong hién hiru. Néu xét thay can thiét, Hoi
ddng quan tri s& xin phép Uy ban Ching khoan Nha nudc gia han gidy phép phat hanh, dong
thoi ciing chu dong tim kiém cac ngudn tai trg bd sung khac dé huy dong dii von cho cac dy

an.
6. RUI RO CUA CAC DU AN PAU TU

Dbi véi du an dau tu Trung tam Thuong mai - Dich vu Hiép Phu ma Cong ty dang trién khai,
thot gian thyc hién du an phﬁn 16m phuy thudc vao thoi gian thyc hién cac thu tuc phap 1y, dé
bu, gidi toa va 1ap thu tuc st dung dat. Thuc té & Viét Nam, d6i véi cac du an dau tu bat
dong san, thoi gian nay thuong bi kéo dai va vi vay s€ anh huong dén hiéu qua kinh doanh
ctia du an. Thém vao d6, von dau tu xdy dyng Trung tim Thuwong mai - Dich vu Hiép Pha 1a
16n ( du kién khoang 44,3 ty) nhung dy 4n nay khong dugc bd tri két hop nha & (chung cu)
nén viéc tan dung va khai thac loi thé, cong nang cua cong trinh bi han ché, anh huong dén

hiéu qua kinh doanh cuta dy an.
7. RUI RO KHAC.

Cac rui ro khac nhu thién tai, dich hoa, hod hoan .v.v... 1a nhiing rui ro bat kha khang, néu

xay ra s€ gay thiét hai cho tai san, con nguoi va tinh hinh hoat dong chung cua Cong ty.

II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CAO BACH.

1. TO CHUC PHAT HANH :

Ong Ma Pic Ta Chu tich HPQT, kiém Tong Giam ddc Cong ty C6 phan
Thuong mai Xuat Nhap Khau Thu Drc.

Ong Nguyén Thanh Binh  Thanh vién HPQT, kiém Ké toan truéng Cong ty Co phan
Thuong mai Xuat Nhap Khau Thu Drc.

Ong Ho6 Vin Long Truéng ban kiém soat Cong ty C6 phan Thuong mai Xuét
Nhap Khau Thi Pirc

Chung t6i dam bao rang cac thong tin va s6 lidu trong Ban cdo bach nay 1a phu hop véi thuc

té ma chung t61 dugc biét, hodc da diéu tra thu thap mot cach hop ly.

2. TO CHUC TU VAN :
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Ong Nguyén Quang Vinh Téng Giam dbc, Pai dién theo Phap luat ctia Cong ty C6
phan Chimng khoén Bao Viét.

Ban c4o bach nay 1a mot phan cua ho so dang ky chao ban do Cong ty C6 phan Ching khoan

Bao Viét tham gia lap trén co s Hop dong tu van phat hanh ching khoan véi Cong ty C6

phan Thuong mai Xuat Nhap Khau Thi Pirc. Chung toi dam béo rang viéc phén tich, danh

gia va lya chon ngon tir trén Ban céo bach nay da dugc thuc hién mot cach hop 1y va can

trong dya trén co s cac thong tin va sb liéu do Cong ty C6 phan Thuong mai Xuat Nhap

Khau Thi Dirc cung cép.

III. CAC KHAI NIEM.

Cong ty Cong ty C6 phan Thuong mai Xuat Nhap Khau Thu Duc

T6 chirc phat hanh Cong ty Co phan Thuong mai Xuat Nhap Khau Thu Duc.

HDbQT Hoi dong quan tri.

Timexco Tén viét tit ciia Cong ty C6 phan Thuwong mai Xuat Nhap
Khau Thi Dic.

DKKD Pang ky kinh doanh

BHXH. Bao hiém xa hoi.

QLDN Quan ly doanh nghi¢p.

TNDN Thu nhap doanh nghiép.

DNTN Doanh nghi€p Tu nhan

TNHH Trach nhi€ém hitu han

IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH.

1. TOM TAT QUA TRINH HINH THANH VA PHAT TRIEN.
1.1. Lich str hinh thanh.

Cong ty Co6 phan Thuong mai Xuit Nhap Khau Thi Dtic tién than 1a Cong ty Thuong
mai Xuat Nhap Khau Thi Btc duoc thanh 1ap trén co s hop nhat Cong ty Vat Tu Tong
Hop Huyén Thii Btrc va Cong ty Thuong nghiép Tong hop Thii Biic theo Quyét dinh s6
728/QB-UB-NCVX ngay 07/02/1995 ctia Uy Ban Nhan Dan Thanh phd H6 Chi Minh.

Niam 2000, Coéng ty dwoc chuyén sang hoat
dong dudi hinh thic Cong ty C6 phan theo
 Quyét dinh sb 09/2000/QD-TTg ngiy
17/01/2000 cua Thu tuéng Chinh Phu vé viéc
chuyén Coéng ty Thuong mai Xuat Nhap Khau

Thi Birc thanh cong ty ¢d phan. Vén diéu 1é cua

Cong ty luc ¢b phan hoa 14 14 ty dong, theo gidy
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1.2.

chtrng nhéan ding ky kinh doanh s6 4103000025 dang ky 1an dau ngay 27/03/2000 do S&
Ké hoach va Pau tu Thanh phé H6 Chi Minh cap. Trong d6 phan von nha nudc tai cong
ty chiém ty 1& 40%, con lai 1a phan v6n gop cua can bo cong nhan vién va cac ¢ dong
bén ngoai.

Thang 08 nam 2002, Cong ty thuc hién phéat hanh thém c6 phiéu nang vén diéu 1¢ cua
Cong ty 1én 18 ty dong nham muc dich can dbi lai ngudn vén va dau tu nang cip mot sb
dja diém kinh doanh. Trong dot phat hanh nay, c6 dong Nha nudc dd mua cac cd phiéu

phat hanh thém, dam bao phan vén nha nudc tai cong ty 1a 40% vén diéu 18.

Thang 07 nam 2004, thuc hién chi dao cia Uy Ban Nhan dan Thanh phé H6 Chi Minh
tai cong van sd 4081/UB-CNN ngay 15/07/2004 vé viéce tiép tuc ban cb phan thudc von
Nha nuéc trong Cong ty C6 phan Thuong mai Xuat Nhap Khau Tha Pirc, Cong ty da
tién hanh to chic ban dau gia thanh cong 40% von ¢d phan thudc phan von Nha nudc.
Do d6, dén thoi diém hién tai, Timexco hién khong c6 cb phan thuéc phan vén Nha

nudc.

Thang 05 nim 2006, Pai hoi dong ¢ dong thuong nién Cong ty quyét dinh ting von
thém 9 ty dong bang cach thuong c¢b phiéu cho cac co dong hién hitu tir loi nhudn giir

lai va cac quy, nang tong von diéu 1é ciia cong ty 1én 27 ty dong.

Thang 12 nam 2006, c¢6 phiéu Timexco v6i mi chimg khoan TMC da chinh thtrc niém

yét va giao dich tai Trung tim giao dich ching khoan thanh phé HO Chi Minh.

Thang 03 nam 2007, Dai hoi dong c6 dong thuong nién Cong ty quyét dinh ting von
thém 8.547.100.000 dong bang cach thuong cb phiéu cho cac cd dong hién hitu tir loi

nhuan gitr lai va cac quy, nang tong von dicu 1é clia cong ty 1én 35.547.100.000 dong.

Trai qua thoi gian dai hoat dong véi sy dong gop cua can bo nhan vién va lanh dao qua
nhiéu thoi ky, Cong ty da timg budc phat trién di 1én, tinh dén nay Cong ty c6 mot tap
thé gan 200 can bd, cong nhan vién. Trong 07 ndm lién tir nim 2000- 2006 Timexco
lién tuc duoc Uy ban Nhan dan Thanh phd H6 Chi Minh ting bang khen va co thi dua
do dat két qua kinh doanh tdt. Nam 2006, Timexco tiép tuc duoc ij ban Nhan dan
Thanh phd HO Chi Minh xét ting bang khen nhan k¥ niém 10 nim thanh 1ap Quén 9 va
dugc Thi twéng Chinh phi ting bang khen.

Gi6i thiéu vé Cong ty.

Tén Cong ty: Cong ty C6 phan Thuong mai Xuit Nhap Khau Tha Puc
Tén tiéng Anh: Thu Duc Trading And Import Export Joint Stock Company
Tén viét tit: Timexco
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Biéu tuong cua Cong ty

Chung nhan ISO9001-2000
Théng 5/2007

Von diéu 1é:
Tru s& chinh:

bién thoai:
Fax:
Email:
Wesite

Gidy chirng nhan DPKKD:

Nganh nghé kinh doanh:

S
_

;
150 9001 | IPAP

Registered

MARAC AP
015

35.545.070.000VND ( ba muoi lim ty nim trim bdn muoi
lam triéu khong trim bay muoi ngan dong chin)

740A Qubc 16 52, Phuong Hiép Pha, Quan 9, Thanh phd
Ho6 Chi Minh.

(84-8) 8 966 819

(84-8) 8963 210

timexcothuduc@hcm.vnn.vn ; ctycptmxnktd@vnn.vn

www.timexcothuduc.com.vn

S6 4103000025 do S¢ Ké hoach va Pau tu Thanh phd Ho
Chi Minh cip cho dang ky lan dau ngay 27/03/2000, ding
ky thay d6i 1an thi 01 ngay 14/06/2002, dang ky thay doi
lan thir 02 ngay 23/10/2002, dang ky thay d6i lan thir 03
ngdy 02/01/2003, ding ky thay d6i lan thir 04 ngay
24/04/2003, dang ky thay doi 1an thtr 05 ngay 17/09/2003,
dang ky thay d6i lan thir 06 ngay 20/01/2005, dang ky thay
d6i 1an thr 07 ngay 26/04/2005, ding ky thay doi 1an thi
08 ngay 18/04/2006.

- San xuat, kinh doanh hang xuat nhap khau 1am san ché bién, nong thily hai san,

thuc phém, bao bi, hang thu cong my nghé¢, kim khi di€n may, vat tu nguyén liéu,

phu tung, vat liéu xay dung, phuong tién van tai, dich vu Xuét nhap khéu va thuong

mai (trr san xuat thuc pham twoi song, tai ché phé thai, ché bién gd, san xuat gom;

su; thuy tinh, gia cong co khi, xi ma dién).

- Kinh doanh dich vu kho bai.

- Xay dung va kinh doanh nha.

- Mua ban xe may, xe dap, may vi tinh va thiét bi may vi tinh.

- Van tai xang dau.

- Mua ban khi d6t hoa 1ong (gas) (khong mua ban tai tru s6), bép gas, dd dung ca

nhan va gia dinh, bach hoa, my pham.

- Stra chira, ldp rap xe dap.
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- Mua ban dién thoai c¢6 dinh, di dong

- Cho thué nha.

- bai ly kinh doanh xdng dau, nhét, mé.

- Kinh doanh van tai hang hoé bang 6to.

2. CO CAUTO CHUC.

Cong ty Co phén Thuong mai Xuit Nhap Khau Tha Puc duoc to chic va hoat dong tuan
thi theo Luat Doanh nghiép da dugc Qudc hdi nudec Cong Hoa Xa Hoi Chit Nghia Viét
Nam khoa XI ky hop tht 8 thong qua ngay 29/11/2005. Cac hoat dong cua Cong ty tudn
thu Luat Doanh nghiép, cac Luat khac c6 lién quan va Diéu 1é Cong ty dugc Dai hoi cd

d6ng nhat tri thong qua. Co cdu td chirc ctia Cong ty dugc thé hién qua so d6 sau:

TRU SO CONG TY
\ 4 v i
CAC CAC CAC LIEN DOANH,
TRAM CUA CO SO HQP TAC
XANG HANG SAN XUAT VA
DAU KINH KINH DOANH
DOANH KHO BAI

Tru s¢ Cong ty: Noi dat van phong lam viéc cua Hoi déng quan tri, Téng Giam ddc, Pho
Téng Giam dbc va cac phong ban gdm: Phong Ké toan - Tai Vy, Phong Kinh doanh,
Phong T6 chirc - Hanh chinh. Ngoai ra, try s Cong ty con 13 noi kinh doanh mat hang thép

xay dung.

Dija chi: 740A Qudc 16 52, Phudng Hiép Pha, Quan 9, TP. H6 Chi Minh.
Dién thoai: (84-8) 8 966 819

Fax: (84-8) 8 963 210.

Cac tram xang dau: Hién nay Timexco c6 15 tram xang dau trén dia ban Quan 2, Quén 9,

Quén Thua btc va tinh Binh Duong.

STT TRAM PIA CHI
I | QUAN THU BUC
1 Tram xang dau sb 1 744 Kha Van Can, P. Linh Dong
2 | Tram xing dau sé 3 228 V& Vin Ngan, P. Truong Tho
3 | Tram xing dau s6 4 236 V6 Van Ngan, P. Binh Tho
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STT TRAM PIA CHI
Tram xidng dau sb 7 77 T6 Ngoc Van, P. Linh Tay
5 | Tram xing dau Linh Xuan 507A Qudc 10 1A , P. Linh Xuan
6 Tram xang dau Binh Tho S62 Dang Van Bi, P. Binh Tho
7 | Tram xing dau Hiép Binh Phudc 570 Qudc 16 13, P. Hiép Binh Phudc
II | QUANY
8 | Tram xang dau Tang Nhon Phu 392 Khu phd 1, Lé Vin Viét, P. Tang Nhon Pha
9 Tram xang dau s6 5 163A Lé Van Viét, P. Hiép Pha
10 | Tram xdng dau sb 6 740A Qubc 16 52, P. Hiép Phu
11 | Tram xing dau Long Trudng 21 Nguyén Duy Trinh, P. Long Truong
12 | Tram xing dau Long Binh 90 Nguyén Xién, P. Long Binh
I | QUAN2
13 | Tram xdng dau sb 9 22/12 Nguyén Duy Trinh, P. Binh Trung Tay
III | TINH BINH DUONG
14 | Tram xdng dau s 10 01/A T1, Hoi Nghia, Tan Uyén , Binh duong
15 | Tram xang dausd 11 Binh chuén , Thuan an , Binh duong

Cic cira hang kinh doanh: GOm céc cira hang kinh doanh sat thép, vat liéu xay dung,

hang dién ti, dién may, dién thoai di dong, xe may va kinh doanh thuong mai khac. Mang

ludi cac cura hang kinh doanh ctia Cong ty gém:

K/
0‘0

2 cira hang kinh doanh sit thép: Kinh doanh cac loai sat thép va vat li¢u xay dung. Cac
ctra hang nay dat tai :

Dia chi : 740A Quéc 10 52, Hi¢p Pha, Quan 9 - Dién thoai : (84-8) 7 305 064

bia chi : 1106 Kha Van Can , P. Linh Bong , Q.Thu Buc - Di¢n thoai : (84-8) 8 966819
Cira hang Kinh doanh 30/4: Kinh doanh cac mat hang dién tir, kim khi di¢n may, hang
gia dung.

Dja chi: 01 Duong Vin Cam, P. Linh T4y, Q. Thu Dtrc, TP. HO Chi Minh.

Dién thoai: (84-8) 8 966 865

Cira hang Honda: Kinh doanh cac loai xe may va phuy tung xe may do hang Honda uy
nhiém.

Diachi: 719- 721 Kha Van Can, P. Linh Tay, Q. Thu buc, TP. HO Chi Minh

Dién thoai: (84-8) 8 971 517

Cac lién doanh, co s hop tac sian xuit va kinh doanh kho bai: Hién nay, Timexco dang

s& hitu mot s6 mat béng tai Quan Thu Buc va Quan 9, dugc cong ty sir dung dé lién doanh,

hop téc san xuat va kinh doanh kho béi v6i cac don vi khac bao gdom:
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STT Poi tac Dia chi Hinh thire
I | Lién doanh
Lién hi¢p Hop tadc xa | 740 Xa 10 Ha Noi, P. | Lién doanh lién két 1am Siéu
, | Thuong mai TP. H6 Chi | Hiép Pha, Q. 9, TP. H) | thi Co-op Mark Xa 16 Ha
Minh (Tén viét tat Sai gon | Chi Minh Noi
Co-op)
II | Cac co sé hop tac san xuat
Cong ty TNHH Gb Ngoc | 60/6 Truéng Tre, P.| Hop tac san xuét ché bién gd
1 | Thanh Linh Xuan, Q, Tha Dirc, | xuat khau
TP. H6 Chi Minh
III | Kinh doanh kho bai
DNTN San xudt Thuong | 746 Kha Van Can, P. | Cho thué kho bii, nha xudong
1 Mai Pai Manh Tién Linh Bong, Q. Thu brc,
TP. H6 Chi Minh
Xi Nghi¢p May Xuit khau | 38 Pang Vin Bi, P.| Cho thué nha xudng
2 | Linh Phuong Truong Tho, Q Thu
Dirc, TP. H6 Chi Minh
3 Cfr\a hang xe may Vinh | 45 Lé yan Viét, Quan 9, | Cho Thué kinh doanh xe
Hién TP. H6 Chi Minh may

3. COCAUBQ MAY QUAN LY CONG TY.

Cong ty C6 phan Thuong mai Xuat Nhap Khau Thu Dtic ¢6 bd may quan 1y to chirc theo mo

hinh Céng ty ¢ phan dugc thé hién theo so d6 sau:
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PAI HOI PONG CO PONG
HOQI DPONG QUAN TRI BAN KIEM SOAT
TONG GIAM POC

4 y

P. TONG GP KINH DOANH P. TONG GD HANH CHINH

A A 4 v \4
PHONG PHONG PHONG PHONG KE PHONG TO

KINH KINH DAU TU TOAN - CHUC

1D OV 5L DOANH TAI CHINH HANH

e SAT THEP CHINH

i l l l A 4 A 4
CAC POl 2 CUA CUA SIEU CAC LIEN TO PAU
TRAM XE HANG HANG THI DOANH TU TAI
XANG BAN HONDA 30/4 HOP TAC CHINH,
DAU LE KINH TO DU
SAT DOANH AN, TO
THEP KHO BAI XAY

DUNG

Pai hoi dong c6 dong: gom tat ca cac cd dong co quyen bi€u quyét, 1a co quan co6 quyén luc

cao nhat cua Cong ty. Pai hoi dong c6 dong c6 nhiém vu:

- Thong qua stra d6i bo sung diéu 1¢.

- Thong qua ké hoach phat trién ciia Cong ty, théng qua bao cao tai chinh hang nim, bao

cdo cua HG1 dong Quan tri, Ban kiém soat va cia cac ki€m toan vién.

- Quyét dinh sb lugng thanh vién cua Hoi déng Quan tri.

- Bau, bai nhi€ém, mién nhiém cac thanh vién Ho1 dong Quan tri, Ban Kiém soat va phé

chuan viéc Hoi dong Quan tri bo nhi¢m Tong Gidm doc di€u hanh.
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Hdi ddng Quan tri: 1a co quan quan 1y cao nhét ciia Cong ty, quan tri Cong ty gitta hai ky
bai héi. Cac thanh vién Ho1 déng Quan tri dugc cd dong bau. Hoi déng Quan tr1 dai dién cho
cac cd dong, ¢ toan quyén nhan danh Cong ty dé quyét dinh moi van d& lién quan dén muc

dich, quyén loi ciia Cong ty, trir nhitng van dé thudc tham quyén ciia Pai hoi dong co dong.
Chu tich Hoi ddng Quan tri 12 nguoi dai dién theo phap luat cia Cong ty.

Ban Kiém soat: 13 co quan tryc thudc Dai hoi dong cd dong, do Dai hoi dong cd dong bau
ra. Ban Kiém soat c6 nhiém vu kiém tra tinh hop 1y, hop phap trong diéu hanh hoat dong
kinh doanh, bao cao tai chinh cia Cong ty. Ban Kiém soat hoat dong doc lap véi Hoi déng
Quan tri va Ban Téng Gidm ddc. Ban Kiém soat chiu trach nhiém truéc Dai hoi déng cd

déng va phap luat vé nhiing cong viéc thuc hién ctia Ban.

Tong Giam doc: 1a nguoi dicu hanh va quyét dinh cao nhat vé tat ca cac van dé lién quan
deén hoat dong hang ngay cua Cong ty va chiu trach nhiém trudc Hoi dong Quan tri vé viéce

thuc hién cac quyén va nhiém vu duogc giao.

Phé Téng Giam dbc Kinh doanh: phu trach toan bo hoat dong kinh doanh cta Cong ty,

chiu trach nhi¢m trudc Tong Giam doc.

Phé Tong Giam déc Hanh chinh: phy trach phong T6 chitc — Hanh chinh, va phong Ké

toan - Tai chinh.

Céc phong ban: 13 nhiing phong ban truc tiép diéu hanh cong viéc ctia Cong ty theo chirc
nang chuyén mon va nhan sy chi dao ctia Téng Giam dbc. Cong ty CO phan Thuong mai
Xuat Nhap Khau Thi Birc ¢6 cac phong ban duoc thiét 1ap gdbm: Phong Kinh doanh xing
diu , Phong Kinh doanh sit thép , Phong dau tu , Phong Ké toan — Tai chinh, Phong T

chtrc - Hanh chinh. Chirc nang nhiém vu cta cac phong ban dugc quy dinh nhu sau:

- Phong Kinh doanh xing diu: co chitc ning trong viéc xac dinh muc tiéu, hoach dinh
chién lugc cho hoat dong kinh doanh cua Cong ty; Phu trach toan by hoat dong kinh
doanh xing dau cua cong ty , tryc tiép quan 1y cac tram xang dau, diéu dong doi xe van
chuyén. .. Thuc hién nhiém vu mé rong thi truong, tim kiém dbi tac trong kinh doanh.

- Phong Kinh doanh s&t thép: c6 chirc ning trong viéc xac dinh muc tiéu, hoach dinh chién
lugc cho hoat dong kinh doanh cua Cong ty; Phu trach toan bg hoat dong kinh doanh cua
Cong ty vé kinh doanh s&t thép, truc tiép quan 1y 2 cira hang ban 1¢ sit thép thuc hién
nhiém vu mo rong thi truong, tim kiém dbi tac trong kinh doanh.

- Phong dau tu : C6 chirc nang trong viéc xac dinh muc ti€u , hoach dinh chién luge phat
trién kinh doanh cua cong ty trung va dai han ; Phy trach hoat dong kinh doanh tai chinh
, lién doanh lién két , kinh doanh bét dong san , 1ap du an va xay dung , quan ly cho thué
mit bang ... Tryuc tiép quan 1y t6 du an , to xay dung , t kinh doanh tai chinh .
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- Phong Ké toan - Tai chinh: ¢ chirc nang quan ly tai chinh cua Cong ty; Thuc hién nhiém
vu vé ké toan va thu quy, théng ké, nghi¢p vu Ngan hang, 1ap cac bio cao quyét toan
quy, nam va quyét toan dau tu; Thuc hién 1ap bao cao ké toan quan tri, phan tich va lap
ké hoach tai chinh nam.

- Phong T6 chirc - Hanh chanh: ¢6 chirc ning quan 1y vé nhan su, lao dong tién luong,
BHXH, bao h¢ lao dong, cac chinh sach dao tao, boi dudng, khen thuong k¥ luat; Thuc
hién cong tac td chtrc hanh chinh, van phong. Ngoai ra con ¢6 nhi€ém vu theo doi tai san,
cong cu lao dong, vat tu ton kho, quan 1y cong tac dau tu, xdy dung co ban va sira chira
tai san.

4. DANH SACH CO PONG NAM GIU TU TREN 5% VON CO PHAN CUA CONG TY:

Danh sdch ¢é dong nam giir trén 5% von ¢6 phan ciia Cong ty tinh dén ngay 27/06/2007.

o o S6 co phan Ty 1§
SST Tén co6 dong Dia chi Sé hi %)
uu (]

Quy Pau tu Ching Khoan  Lau 8 toa nha Bitexco, 19-25 Nguyén
540.000  15,80%

Viét Nam (VF1) Hué, Quan 1, Tp. H6 Chi Minh
Cong ty Thuong mai K¥ 194 Nam Ky Khéi Nghia, Quéan 3,
2 gty huong mat &y y Khai Nehia, Qu: 454920  1331%
Thuat va Pau tu (Petec) Tp. HO Chi Minh

Pén ngay 13/09/2007 Céng ty TNHH mét Thanh vién Dau khi Thanh Phé Ho Chi Minh
théng bdo dd mua va sé hitu 194.050cp TMC , ti 1é s6 hitu 5,45% von diéu 1é Cong ty CP
TM XNK Thii Birc .

Danh sdch c6 dong sang ldp theo gidy chimg nhdn PKKD lan dau ngay 27/03/2000 nhie

sau.
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< S6 ¢
STT Tén co dong . Dia chi
phan (¥)
Pai dién von Nha nude
MA BUC TU 226 Hai Ba Trung, P. Tan Dinh, Quan 1, Tp.
1 56.000 Ho6 Chi Minh
NGUYEN THI NAM 10/389C Tan Lap, Phuong Hiép Pha, Quan 9,
Tp. H6 Chi Minh
N n 194 Nam Ky Khoi Nghia, Quan 3, Tp. Ho
2 NGUYEN MANH THAO 10.000
Chi Minh
. . 68 Nam Hoa, Phudc Long A, Quén 9, Tp. Hb
3 vO VAN BINH 1.700
Chi Minh
L 2/4 Pang Van Bi, Truong Tho, Quén Thu
4  HO VAN LONG 540 .
buc, Tp. H6 Chi Minh
5 Va225cbdong 71.760
Téng cong (**) 140.000

(*) Tai thoi diém 18/04/2006 ménh gid cé phdn la 100.000 dong/cé phan, theo diéu 1¢ diéu
chinh cia cong ty ngay 17/10/2006 céng ty chuyén doi ménh gid thanh 10.000 dong/ cé
phan.

(**) Von Piéu 1é ciia Cong ty tai thoi diém thanh ldp la 14 ty dong.

Céan cu quy dinh tai Khoan 5 Diéu 84 Luit doanh nghiép da dugc Quéc héi nuoc Cong Hoa
Xa Hoi Chu Nghia Viét Nam khoa XI ky hop thtr 8 thong qua ngay 29/11/2005: “ Trong thoi
han ba niam, ké tir ngdy cong ty duoc cip Gidy chimg nhan ding ky kinh doanh, c6 dong
sang 1ap c6 quyén ty do chuyén nhuong cd phan phd théng ctia minh cho ¢6 dong sang lap
khac, nhung chi dugc chuyén nhugng ¢ phan pho thong ciia minh cho nguoi khong phai 1a
cd dong sang lap néu duoc su chép thuan cua Pai hoi déng ) dong”. DPén thoi diém hién
nay, cac quy dinh vé han ché chuyén nhuong c6 phan pho thong cua cac ¢ dong sang lap da
hét hiéu lyc.

5. DANH SACH NHUNG CONG TY ME VA CONG TY CON CUA TO CHUC PHAT
HANH.

- Danh sach Cong ty nim giit quyén kiém soat hodc c6 phan chi phdi ddi voi Cong ty Co
phan Thuong mai Xuat Nhap Khau Thu Dtc: Khong co
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- Danh sach nhimg Coéng ty C6 phan Thuong mai Xuat Nhap Khau Thii Puc nam giir

quyén kiém soat hodc co phan chi phoi: Khong co.

6. HOAT PONG KINH DOANH.

Hoat dong kinh doanh ctia Cong ty C6 phan Thuong mai Xuat Nhap Khau Tha Pirc chi yéu
tap trung vao cac linh vuc kinh doanh thuong mai nhu kinh doanh xang dau, thép xay dung,

hang di¢n tir, kim khi di¢n may, hang gia dung, xe méy va phu tung cac loai.

a)

b)

Kinh doanh xiing diu: Xing dau cy thé 1a cac san pham loc dau nhu xdng 6 t6, diesel,
nhién liéu d6t 1o (mazat) va dau hoa... duoc Cong ty nhap tir cac doanh nghiép c¢é chirc
ning kinh doanh nhap khau xing dau (cac doanh nghiép nhap khau xing dau dau mdi).
Sau d6 cong ty phan phdi lai bang cac hinh thirc ban 1€ tai cac tram xdng dau, ban si cho
cac dai 1y va ban truc tiép cho cac cong ty trong cac khu cong nghiép. Hién nay, Timexco
c6 mang ludi phan phdi gdm 15 tram xang dau ban 1é tap trung chu yéu tai cac Quan 2,
Quan 9, Quan Thu Duc va tinh Binh Duong. Ngoai ra, Cong ty con ban si cho khoang 20
dai 1y 1a cac tram xang dau tu nhan. Doanh thu tir hoat dong kinh doanh xing dau trung

binh hang nim chiém khoang 50-60% tong doanh thu ban hang ciia Cong ty.

Kinh doanh thép xdy dwng: Timexco 1a nha phan phdi thép chinh thirc ciia cdc nha san
xuat thép x4y dung. Cac nha san xuit nay cung cip céac loai thép str dung trong xay dung
dan dung va xdy dung cong nghiép, bao gdm cac loai nhu: thép gan, thép tron tron

(khong gan), thép cudn ...

Thép gan, thép tron tron: La cac loai thép c6 duong kinh tr @6 — @41 dugc sir dung
chu yéu trong cac cong trinh xdy dung yéu cau chiu lyc cao nhu nha cao ting, cau dudng,
ham.... Ngoai ra thép gan va thép tron tron con duge sir dung trong nganh xay dung dan

dung, gia cong co khi.

Thép cudn : La cac loai thép cé duong kinh tir @6 — @41 tuy theo muc dich s dung nhu
phuc vu cho viéc gia cong kéo day (@6 - @10), gia cong ché tao boulon thong dung (@12
- ¥18), xay dung cong trinh dan dung, cong nghiép (O10 — @41).

Doanh thu tir hoat dong kinh doanh thép xay dung chiém trung binh hang niam khoang
25-35% tong doanh thu ban hang ciia Cong ty.

Kinh doanh hang dién tir, kim khi dién may, hang gia dung: Bao gdm cac san pham

nhu Tivi, ti lanh, may giat, dau dfa, quat may... dugc Cong ty kinh doanh tai ctra hang
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kinh doanh 30/4. Cira hang nay mang tinh chit 14 siéu thi dién may mini voi dién tich

khuon vién 1.264 m>.

d) Kinh doanh xe may: Hién nay, Cong ty c6 mot ctra hang 1a dai ly uy nhiém ctua Cong ty
Honda Viét Nam, chuyén kinh doanh cac loai xe may va phu tung xe may cac loai do
hang Honda san xuét. Pai Iy bao gdm ca chiic ning bao tri va stra chita cho nguoi tiéu

dung.

e) Lién doanh, hop tic san xuit va kinh doanh kho bdi: Hién nay, Timexco dang s¢ hitu
mot sd miat bang nha xudong kho bai, duge cong ty sir dung dé gop von lién doanh, thuc
hién hop tac san xuit va kinh doanh cho thué kho bai, nha xuéng. Tuy nhién, doanh thu
tr hoat dong li€n doanh, hop tac san xuit va kinh doanh kho bai hién chiém ty 1¢ khong

dang ké trong tong doanh thu hang ndm cia Cong ty (khoang 0,2- 0,4%).

MOT SO HINH ANH TIEU BIEU VE TINH HINH KINH DOANH CUA CONG TY

[ L LT e ———— Sl

TRAM XANG DAU BiNH THO = - e

Kho chtra thép xay dung tai tru sé
|

Z HONDA

Cua hang kinh doanh hang dién tr, dién may Cua hang Honda uy nhiém
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xl

Tram xang dau so6 4

6.1. San lwong san pham, gia tri dich vu qua cic nam.

a. San luwgng san pham, dich vu qua cac nam.

Hoat dong xa hoi

2 z < < 6 THANG DAU
KHOAN MUC PON VI TINH NAM 2005 NAM 2006 NAM 2007
Xang dau 1.000 Lit 64.312 63.300 35.290
Thép xay dung Thn 24.551 25.300 10.625
Xe may Chiéc 2.950 3.439 1.811
Hang dién t, kim khi di¢n San phdm 18.110 25.697 15.365
may, hang gia dung

b. Doanh thu sin pham, dich vu qua cAc nim.

Nguon: Timexco

DPon vi tinh: triéu VND

) NAM 2005 NAM 2006 6 THANG DAUNAM
KHOAN MUC : o

GIATRI TYLE (%) GIATRI TYLE (%) GIATRL TYLE (%)
Xang dau 420360  5936%  538.530 63,39%  315.966 66,08%
Thép xdy dung 182768  2581%  189.956 22,36%  91.176 19,07%
Xe miy 42.919 6.06% 53.609 631% 31131 6,51%
Hang dién tr, kim khi 59.843 8.45% 65.258 7,68%  37.879 7,92%

dién may, hang gia dung

Dich vu khic 2.252 0.32% 2.205 0,26% 1.995 0,42%
TONG CONG 708.142  100.00%  849.558 100.00%  478.147 100,00%

Nguon: Timexco
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CO CAU DOANH THU SAN PHAM, DICH VU QUA CAC NAM

600.000 -

@ Nam 2005

B Nam 2006
500.000 6 thang dau nam 2007 |-
400.000 -
300.000
200.000
100.000 |

Xang dau Thép xay dwng Xe may Hang dién ttr, Dich wi khac
kim khi dién
may, hang gia
dung

6.2.

Nguyén vat li¢u.

Ngudn nguyén vit liéu.

- Xang dau dugc Timexco mua tir 02 Cong ty co chirc nang kinh doanh nhép khau
xang dau 1a Cong ty Dau khi Thanh phé HO Chi Minh (SaiGon Petro) va Cong ty
Thuong mai - K§ thuat va Pau tu (Petec).

- Thép xdy dung: Hién nay, Timexco 1a nha phan phdi chinh thirc cia Tong Cong ty
Thép Viét Nam (Vietnam Steel Corp) va Cong ty Thép Vi¢t-Nhat (VinaKyoei Steel
Ltd). Ngoai ra, Cong ty con mua thép tir nha san xuat 16n khac 1a Cong ty Thép
Pomina (Pomina Steel Mill).

-  Xe mdy: la Pai ly do Cong ty Honda Viét Nam uy nhi€ém chuyén kinh doanh cac

loai xe may, va phu ting xe may do hing Honda san xuat.
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- Hang dién tu: rat da dang vé chung loai nhu Ti vi, ti lanh, may giat, dau dia, quat
may... Hau hét day 1a cac san pham cua cac Tap doan dién tir 16n trén thé gidi nhu
Sony, Sanyo, Samsung, Hitachi...

Danh sich mot s nha cung cip nguyén liéu chinh cho Cong ty.

STT NHA CUNG CAP QUOC TICH PIA CHi
I XANG DAU
Cong ty Dau khi Thanh phd H6

Viét Nam 27 Nguyén Thong, Quéan 3, TP. H6 Chi Minh

Chi Minh (Saigon Petro)
) Cong ty Thuong mai - Ky thuét Viat Nam 194 Nam Ky Khoi Nghia, Quén 3, TP. Ho Chi
va Pau tu (Petec) ; Minh

I SAT THEP XAY DUNG

Cong ty thép Viét — Nhat Lién doanh Lau 2, s 21-23 Nguyén Thi Minh Khai, Quén 1,
(VinaKyoei Steel LTD) TP. HO Chi Minh

Téng Cong ty Thép Viét Nam

2 (Vietnam Steel Corp) Viét Nam 56 Thu Khoa Huan, Quan 1, TP. H6 Chi Minh.
Cong ty Thép Pomina . S6 27, Khu Cong nghiép Séng Than II, Huyén Di
3 . . Viét Nam , X
(Pomina Steel Mill) An, Tinh Binh Duong.
I XEMAY
1 Congty Honda Viét Nam Viét Nam  Phuc Yén, Tinh Vinh Phuc

IV  HANG PIEN TU
248A No Trang Long, Quéan Binh Thanh, TP. Ho

1 Cong ty Sony Viét Nam Nhat Ban Chi Minh
. . . . . Qudc Lo 13 ,Xa Tan Dinh, Huyén Bén Cat, tinh
2 Cong ty Hang Gia dung Toshiba ~ Nhét Ban Binh Duong

b. Sw 6n dinh ciia cac nguon cung rng nguyén vat li¢u.

Xang dau: Hién nay, xang dau la mat hang gan nhu phai hoan toan nhap khau tir nudc
ngoai. Xing dau dugc nhap khau thong qua 10 dau mdi 13 cac cong ty co chic ning
kinh doanh nhap khau xing ddu nhu Tong Cong ty Xang dau Viét Nam (Petrolimex),
Cong ty Petro Viét Nam, Cong ty Dau khi Thanh phd H6 Chi Minh (SaiGon Petro),
Cong ty Thuong mai - K¥ thuat va Pau tu (Petec), Petecchim, Cong ty Lién doanh
Petro Mekong, Cong ty Xang dau Quén d6i, Cong ty Xing dau Hang khong Viét Nam
(Vinapco), Cong ty Thuong mai dau khi Déng Thap, Cong ty Van tai va Thué Tau
Bién. Trong d6 04 nha nhap khau 16n nhét hién nay 1a Petrolimex, Cong ty Petro Viét
Nam, Saigon Petro va Petec, cac cong ty nay cung cdp phan 16n xing dau tiéu thy tai
Viét Nam, trong d6 riéng Petrolimex 1a doanh nghiép nhap khau 16n nhat chiém khoang
60% thi phan.

Hién nay, Saigon Petro va Petec la hai nha cung cap xang dau chinh cho Timexco, day
la cac nha cung cap c6 uy tin, cac tong kho xdng dau c6 strc chira 16n, dong thoi 1a ban

hang truyén thong ctia Cong ty trong cac nim qua. Chinh vi vay, ngudn cung Gmg xing
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dau cua Timexco rat 6n dinh vé chat luong va sb lugng. Ngoai ra, Petec va Sai gon
Petro hién nay 1a 2 c¢6 dong 16n ciia Cong ty (chiém trén 5% Vén Diéu 18) do do

Timexco duoc 2 cong ty hd trg nhiéu trong viéc cung tng xang dau.

Thép xay dung: Cac nha cung cip thép cho Timexco hién nay 1a cac nha san xuat thép

16n, c6 uy tin thwong hiéu trén thi trudng nén ngudn cung ung thép xay dung nhin
chung 1a rat 6n dinh. Cac nha san xuét nay cung cip cac loai thép c6 chét lugng cao va
rat da dang vé chung loai dap tmg duwoc moi yéu cau khac nhau cua khach hang, tr nhu
cau xdy dung dan dung thong thuong dén cong trinh xay dung cao cp nhu nha cao
te‘ing, cau duong, ham... Hién nay, Téng Cong ty Thép Viét Nam (Vietnam Steel Corp)
cung voi Cong ty Thép Viét — Nhat (VinaKyoei Steel LTD) va Cong ty Thép Pomina
(Pomina Steel Mill) chiém khoang 80% thi phan thép xay dung tai thi truong Mién
Nam, va chiém khoang 60% thi phan thép xdy dung cta ca nudc (7). Nhin chung,

nguodn cung ung thép xay dung ctia Timexco rat 6n dinh vé chat lugng va so6 lugng.

Véi loi thé 1a nha phan phdi chinh thirc cho Tong Cong ty Thép Viét Nam va Cong ty
Thép Viét-Nhat nén khi ngudn hang trén thi truong khan hiém thi Timexco van duogc

cac nha san xuat ndy wu ti€n cung cap lugng hang day du va ddm bao chat lugng.

Xe may: La dai 1y uy nhiém ctia Honda nén ngudn cung ng xe may ciing nhu cac loai
phu ting xe may déu rit on dinh ngay ca khi hing Honda tung ra cic san pham méi

trén thi truong.

Hang dién ta, kim khi dién may, hang gia dung: dugc cong ty mua truc tiép tir cic nha

sdn xuat va cac nha phan phoi cap 1. Hang dién tir c6 ngudn cung Uing rat on dinh.

c. Anh hwéng ciia gia ca nguyén vit liéu dén doanh thu va lgi nhuén.

% Doanh thu va loi nhuan tir hoat ddng kinh doanh xing dau:

Hién nay, Viét Nam van phai nhap khau gan nhu hoan toan xing dau tir nudc ngoai nén
gi4 ban 1¢ xing dau tai thi trudng trong nudc chiu anh hudng nhiéu tir bién dong gia
xang dau trén thé gidi va chinh sach quan 1y diéu hanh cia Nha nude. Xang dau 1a mat
hang thiét yéu va mang tinh chién luoc qudc gia, nén gia ban 1¢ xing dau dugc Nha

nudc quan 1y, quy dinh gid ban cy thé theo tung thoi diém.

* X .
Nguon Timexco

Trang 20



TIMEXCO
T 9 Céng ty Cé phan Thwong mai Xuét Nhip Khéu Thii Pirc — Timexco BAN CAO BACH

Khi gia xing dau trén thi truong thé gidi ting cao trong thoi gian dai, nhung nha nuéc
chua kip quy dinh gia ban 1¢é thi cic nha nhap khau xing dau dau mdi bi giam loi
nhuén, hodc c6 nguy co thua 16 kéo theo viéc giam ty 1é hoa h@)ng cho céc dai ly. Tt do

loi nhuén cua céc dai ly, trong d6 c6 Timexco ciling bi &nh hudng theo.

Dong thoi, khi gid xang dau c6 bién dong thi loi nhuan ciia Timexco ciing bi anh hudng
do chénh léch gi4 v6n hang ton kho. Tuy nhién, hién nay Timexco chwa c6 kho dy tri¥,
viéc du trir xang dau cua Cong ty chil yéu bang phiéu mua hang, song voi sd luong
khong dang ké nén khi gia xang dau c6 bién dong 16n thi chi anh huong dén loi nhuan

clia cong ty & mirc thip va trong thoi gian ngan.

Trong vai nim gan day, gid xang dau trén thé gidi khong ngimg ting cao do bat 6n vé
tinh hinh chinh trj thé gi6i. Song nho 4p dung chinh sach duy tri hang ton kho hop 1y
tuy theo tung thoi diém nén doanh thu va lgi nhuén tir hoat dong kinh doanh xdng dau
ctia Timexco trong cac ndm qua van duy tri va ting truong 6n dinh. Nam 2005, doanh
thu ctia Timexco tir hoat dong kinh doanh xing dau da ting khoang 82,96% so v&i nim
2004. Nam 2006, doanh thu ciia Timexco tir hoat dong kinh doanh xing dau di ting
khoang 28,11% so v&i nam 2005.

+ Doanh thu va loi nhuin tir hoat dong kinh doanh thép xav dung:

Ciing nhu hoat dong kinh doanh xang dau, doanh thu va loi nhuén cta Timexco tir hoat
dong kinh doanh thép xay dung phu thudc nhiéu vao san luong tiéu thu cua khach
hang, chénh léch gitta gia ban va gia cung tng cla cac nha san xuat. Khi gia thép trén
thi truong bién dong, Timexco s& thay ddi gia ban tuy theo gia cta nha cung cip. Trong
truong hop gid thép trén thi truong tdng cao, thi doanh thu va lgi nhuan cua Cong ty
cling tang theo chii yéu do chénh léch gia von hang ton kho, tuy nhién anh hudng nay
khong dang ké do cong ty hién khong c6 kho chira thép 1on. Néu gia thép trén thi
truong ting cao trong thoi gian dai thi s& anh hudong khong tot dén tinh hinh kinh

doanh cua Cong ty do strc ti€u thu cua thi truong giam.

Hién nay, nganh san xuat thép trong nudc phai nhap khau phan 16n phoi thép tir nude
ngoai, trong d6 khoang 60% luong phoi thép nhap vao Viét Nam co xuét xu tir Trung
Quéc. Do d6 gia ca nguyén liéu dau vao cua cac nha may san xuat thép phu thudc rat
16n vao su bién dong gia phoi thép trén thé gidi. Trong giai doan tir 2002 - 2006 vira
qua, gia phoi thép trén thi truong ludn bién dong lam anh huong tryc tiép dén gia thanh
va gia cung ung thép thanh pham cia cac nha may san xuat. Su bién dong gia thép
thanh pham ciing gay khong it khé khin cho Timexco trong viéc phan doan xu hudng
gia thép trén thi truong.
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6.

Niam 2006, gia thép trén thi truong bién dong theo xu hudng tang gia (thép khoanh ting
khoang 13,33% va thép cay tang khoang 17,64% ) nén Timexco ludn gitr lugng hang
t6n kho ¢ mirc cao nhét, dong thoi 4p dung hinh thirc mua ban giao nhan tai nha may
san xuat hodc giao tai chan cong trinh. Ngoai ra, Timexco ap dung chinh sach ban hang
rat linh hoat tuy theo ting thoi diém va ddi tuong khach hang, nén vi¢c kinh doanh st
thép ctia Cong ty trong nim qua tuwong ddi on dinh. Nam 2006, doanh thu ctia Timexco
tr hoat dong kinh doanh thép xay dung da tang 3,93% so véi nam 2005.

«* Doanh thu va loi nhuin tir kinh doanh cidc mat hang dién tir, kim khi dién may,

hang gia dung va xe may:

Gi4 dau vao cua cac mat hang dién tir, kim khi dién may, hang gia dung va xe may bién
dong ciing anh huong dén loi nhuan chung cta Timexco song doanh thu va loi nhuan
tor hoat dong kinh doanh nay chiém ty trong khong dang ké. Pdi v4i mat hang dién tu,
kim khi dién may thi gia trén thi truong phy thudc nhiéu vao thué suat thué nhap khau
do nha nudc ap dung ddi véi mat hang nay. Cac nam trd lai day, gia cdc mit hang dién
tir, kim khi dién may dang c6 xu hudéng giam dan do Nha nudc cit giam thué nhap
khau cic mit hang nay theo 16 trinh gia nhap AFTA va WTO. Hién nay, gia cac mat
hang dién tir da tuong d6i phi hop voéi muc thu nhap cta nguoi tiéu ding nén stc mua

sam duoc du bao ting truong tot.

3. Chi phi kinh doanh.

La doanh nghiép hoat dong kinh doanh mang tinh chét thuwong mai, dich vu nén chi phi
kinh doanh ctia Cong ty phu thudc nhiéu vao gia cung ing ciia nha san xuat va chiém ty 18
rat 16n trong co cdu doanh thu hang nim cua Céng ty. Trung binh chi phi kinh doanh

chiém khoang 98% doanh thu thuan hang nam cua Cong ty.

Céc yéu t6 chinh trong co cau chi phi cia Cong ty dugc thé hién & bang sau:

Pon vi: dong

S : ) NAM 2005 NAM 2006 8 THAN%(};AU AL
YEU TO

T cureni : %o ) % ) %

T GIA TRI () DOANH GIA TRI (d) DOANH GIA TRI (@) DOANH

THU THU THU

Gia von hang

U ban 680,360,621,163 96.08% 820,124,663,284 96.54%  715.903.452.689  96.46%
Chi phi ban

2 hang 14,481,608,088 2.05% 16,398,261,429 1.93% 12.456.318.673 1,68%

3 Chi phi QLDN 3,523,138,536 0.50% 4,081,701,840 0.48% 2.975.463.151 0,40%

Nguén:Bdo cdo kiém todn nam 2005, 2006 va BCTC 9 thang dau nam 2007
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6.4. Trinh d¢ cong nghé¢.

a. Trinh d9 cong nghé ciia Cong ty C6 phan Thwong mai Xuit Nhiap Khau Thi Dirc.

Do dic diém linh vuc kinh doanh thuong mai, dich vu nén trinh d§ cong ngh¢ khong anh
huong nhiéu dén tinh hinh kinh doanh cta Timexco. Cac bién phap k¥ thuat dugc cong
ty 4p dung nhu trang bi hé thdng do luong dung tiéu chuan, cac tru bom cé kha ning
bom rét chinh xéc, trang bi hé thong phong chdy chita chay. .. duoc cong ty ap dung theo
dung cac yéu cau va quy dinh ctia Nha nudc vé quan 1y chét luong san pham, tiéu chuin

do luong.

Véi ddc diém cua linh vuc kinh doanh xang dau ludn tiém 4n rai ro chay nd cao, tir d6 s&
anh huong nghiém trong dén tinh hinh kinh doanh ctia Cong ty. Nhéan thirc dugce tim
quan trong ctia cong tac phong chay chira chdy, hang thang Cong ty di to chirc tién hanh
kiém tra trang thiét bi phong chéng chay nd theo dinh ky, dong thoi thuong xuyén to
chtc cac khoa tap hudn, dao tao can bo cong nhin vién vé cong tic phong chay chira

chay.

Hién nay, cac tram xang dau cua Timexco dugc trang bi trung binh khoang 3 tru
bom/tram, cac tru bom ndy do cac hang Ene cua Han Quéc va hang Tasuno cua Nhat
Ban cung cap. Cac bon chua tai tram xang duoc lam bang sat, ¢6 thé tich khoang 50.000
lit va duoc chon chim dudi 1ong dat. Nhin chung, Timexco c6 trinh do céng nghé twong

tu nhu cac doanh nghiép hoat dong trong cung linh vuc.

b. Mot s6 may méc thiét bi, phwong tién vin tai chinh ciia Cong ty (thoi diém

30/06/2007).
on N%M .
A b s6 | xvAr | PUA | NGuvEN KHAU | G4 TRI
TEN TAI SAN lel\%H LuoNG | X0 Vs%(’) GIA HA% I%UY CONLAI
DUNG
1. May moc thiét b :
Tru bom dién tir Tatsuno déi (Tram1) Céi 1 Nhat | 2002 | 59,047,619 | 53,306,890 | 5,740,729
Tru bom dién tir d6i Taco (Tram 1) " 2 VN | 2005 | 90,476,190 | 27,645,508 | 62,830,682
Tru bom Tatsuno ddi- 74643 (Tram 3) " 1 Nhat | 2001 | 59,047,619 | 54,947,102 | 4,100,517
Tru don xang EPCO 2100 (tram 3) " 1 HQ | 2000 | 39,031,068 | 32,932,494 | 6,098,574
Tru bom dién tir Tatsuno doi Comeco (T.4) " 2 VN | 2006 | 147,666,666 | 36,916,668 | 110,749,998
Tru bom XD dién tir 2 voi LG (Tram 4- T10) " 1 Nhat | 2002 | 34285715 | 26,190450 | 8,095,265
Tru bom dién tir d6i LG (Tram 4- T10) " 1 HQ | 2004 | 37,142,857 | 20,634,920 | 16,507,937
Tru bom dién tir d6i Comeco (Tram 5) " 2 VN | 2006 | 147,666,666 | 36,916,668 | 110,749,998
Tru bom dbi Tatsuno (Tram 5-T10) " 1 Nhat | 2002 | 49,523,810 | 40,582,029 | 8,941,781
Tru bom Tatsuno don - 36831 (Tram 6) " 1 Nhat | 2001 | 31,040,000 | 28,884,437 | 2,155,563
Try bom d6i Tasuno (Tram 6) " 1 Nhat | 2002 | 51428572 | 39,285,710 | 12,142,862
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on N%M .
i b so6 | xvuAT | PUA | nouven | KHAU 1 Gid TR
TEN TAI SAN TIYI\%H LUQNG XU \Isl?j(’) GIA HA% l%UY CONL AI
DUNG
Try bom d6i Tasuno (Tram 7) " 1 Nhat 2002 51,428,572 39,285,695 12,142,877
Try bom d6i Tatsuno (Tram 7) " 1 Nhat 2002 49,523,810 | 40,582,029 8,941,781
Tru bom Tatsuno (tru bom) HBP " 3 Nhat 2001 304,075,666 | 247,061,490 | 57,014,176
Tru bom Tatsuno 3 voi Tram Binh Tho " 1 Nhat 2002 51,428,571 | 39,285,731 12,142,341
Tru bom Tatsuno Tram Binh Tho n 1 Nhat | 2005 | 140,952,381 | 54,814,816 | 86,137,565
Tru bom Epco (Tram L.Binh) " 1 HQ 2002 | 213,153,000 | 183,548,396 | 29,604,604
Tru bom dién tir d6i PP (Tram Long Truong) " 2 VN 2003 74,285,714 | 46,428,570 27,857,144
Tru bom Tatsuno-74643 (Tram L.Xuén) " 1 Nhat 2001 59,047,619 | 56,587,314 2,460,305
Try bom dién tir d6i Tatsuno (Tram LXuan) " 1 Nhat 2004 37,142,857 20,634,920 16,507,937
Try bom d6i Excom (Tram TNP) " 1 HQ 2003 59,904,000 | 43,264,000 | 16,640,000
Tru bom Tasuno TNP " 2 Nhat 2004 45,714,286 | 23,492,040 | 22,222,246
Tru bom dién tr d6i LG 2 voi " 1 HQ 2005 45,238,095 | 13,822,754 | 31,415,341
May phét dién Dynamo STC 12 KW " 1 Nhat | 2006 25,904,762 | 5,551,020 | 20,353,742
Céu truc dam doi " 1 VN 2002 184,671,307 | 120,915,740 | 63,755,567
2. Phwong tién van tai:
Xe 6 t6 tai bdn HYUNDAI 57K- 3334 chiée 1 HQ 2002 | 336,528,740 | 266,418,570 | 70,110,170
Xe 6 t6 tai bdn KAMAZ 57K- 0695 " 1 Nga 2000 369,661,904 | 304,200,955 65,460,949
Xe 6 t6 12 chd Toyota HIACE 53M-5976 " 1 Nhat 2003 | 405,988,283 | 191,716,701 | 214,271,582
Xe 6 t6 8 chd Toyota ZACE GL 52X-0230 " 1 Nhat 2003 360,681,057 | 146,944,116 | 213,736,941
Xe cén cau HYUNDAI 57K- 5766 " 1 HQ 2004 | 391,869,523 | 155,115,015 | 236,754,508
Xe bon PMSC 57K- 5942 " 1 HQ 2004 | 495,671,190 | 196,203,196 | 299,467,994
Xe 6t0 tai SITEC ASIA 57K- 6954 " 1 TQ 2004 372,000,000 | 124,000,000 | 248,000,000
Xe 6t6 tai SITEC KAMAZ 57L- 0196 " 1 Nga 2006 | 600,876,190 | 72,327,684 | 528,548,506
Xe Toyota Camry 52Y-0408 " 1 Nhat 2006 | 540,331,364 | 60,036,816 | 480,294,548

6.5. Tinh hinh nghién ciru va phat trién sin phAm méi.

Véi hon 10 nam hoat dong trong linh vuc thuwong mai dich vy, di ngii 1anh dao va can bd

cong nhan vién cua Timexco d3 tich luy dugc nhiéu kinh nghiém. T4n dung va phat huy loi

thé nay, Cong ty sé& tiép tuc dau tu, phat trién kinh doanh cac miat hang truyén thdng 1a xing

dau va thép xay dung trong nhitng nim téi. Muc tiéu ciia Cong ty 1a tiép tuc duy tri va phat

trién mo rong mang ludi cac tram xang dau ban ¢ tai dia ban cac Quan 2, Quan 9, Quén Thu

Durc, dong thoi tién tdi phét trién thém céc tram xang dau tai cic tinh Binh Duong va Ddng

Nai. Mdi nim Cong ty phan dau dua thém tir 1-3 tram xing vao hoat dong.

Ngoai ra, trong ké hoach sip tdi Cong ty s& nghién ctru tién hanh hop tac kinh doanh véi cac

d6i tac dé dau tu tai mot s6 mat bang hién tai cua Cong ty nhu xay dung Trung tam thuong

mai dich vy tai dia diém 231 V& Van Ngan, Quan Tha Dtc ,TP.H6 Chi Minh (hién dang lam

kho bai cua Timexco); Pau tu trung tdm thuong mai Hi¢p Phu tai chg Hi¢p Phu (cho nho) ,
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quéan 9 , TP.HCM; Hop tac véi Dich vu du lich Thu buc dau tu xay dung Trung tdm Thuong
mai dich vu tai dia diém 719-721-723 Kha Van Cén, Quan Thu Duc .

6.6. Tinh hinh kiém tra chit lwrong san pham va dich vu.

Doi voi xang dau: Viéc kiém tra chat luong xang dau dau vao do nhan vién nhan hang tai

kho xing ctia nha cung Gmg dam nhiém. P& dam bao cung cp xing dau cho khach hang véi
chat luong t6t nhit, hang nim Coéng ty thuong xuyén to chtic kiém tra cc trang thiét bi do
ludng theo dinh ky, nham dap Gng tiéu chuan vé do ludng va chét luong xing dau theo ding
quy dinh cta nha nuéc vé quan 1y hoat dong kinh doanh xing dau.

Dbi vai thép xay dung: Viéc kiém tra chét luong thép nhap kho hién nay do cic can bo cong

nhan vién Phong Kinh doanh truc tiép dam nhiém. Timexco nhap thép tir cdc nha san xut
16n va c6 uy tin nén chét luong céac loai thép rat dam bao, khi xuat kho da trai qua cac cong

doan kiém tra chat luong nghiém ngéat ctia nha san xuat.

Hang dién ti, kim khi dién may, hang gia dung va xe mdy: Cac mat hang nay dugc nha cung
cip giao hang tan kho cua cong ty, thii kho 13 nguoi chiu trach nhiém kiém tra chat luong san
pham theo dung quy cach trong hop dong. Phan 16n cac san pham dién tir dugc cic nha san

xuét bao hanh tr 1 dén 3 nam.

6.7. Hoat dong Marketing.

a. Thwong hi¢u.

Cong ty C6 phan Thuong mai Xuat Nhap Khau Thu Dtc sir dung thuong hiéu Timexco
cho hoat dong kinh doanh cua Cong ty. Cong ty thuc hi€n quang ba thuong hi¢u
Timexco bang cach treo cac bang hiéu, pa-nd quang cio tai cac dia diém kinh doanh
cua Cong ty nhu cac tram xang, ctra hang kinh doanh va thong tin giao dich thwong mai

dién tir voi wesite www.timexcothuduc.com.vn ...

b. Pia diém ban hang.

> Kinh doanh xing dau: Hién nay, Cong ty C6 phan Xuat Nhap Khau Tha Dtic phan

phéi xing dau qua 03 hinh thirc:

- Ban 1é tryc tiép tai cac tram xang dau: Cong ty hién s¢ hiru 15 tram xing cha yéu

tap trung tai cac Quan 2, Quan 9, Quan Thu DPtic va Tinh Binh Duong. Doanh thu
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tir hoat dong ban 1¢ trung binh hang nam chiém khoang 52% doanh thu tir hoat
dong kinh doanh xing dau.

Bén si: Cong ty phan phdi xang dau cho khoang 20 dai 1y tai tinh Binh Duong, cac
dai Iy nay chu yéu 13 cac doanh nghiép tu nhan kinh doanh ban 1é xing dau. Doanh
thu tir hinh thtic ban si chiém khoang 42% doanh thu tir hoat dong kinh doanh xing
dau

Ngoai ra, cong ty con ban truc tiép cho cc cong ty tai cac Khu Cong nghiép, Khu
Ché xuat, tuy nhién véi doanh thu khong dang ké chi chiém khoang 6%.

Kinh doanh thép xay dung: Cong ty kinh doanh thép xay dung qua cac hinh thirc

sau:

Ban 1é: Cong ty kinh doanh ban 1é tai try s& cong ty va chi yéu phuc vu nhu cau
xay dung tai dia ban Quan 2, Quan 9 va Quéan Thu Buc. Doanh thu tir hinh thirc ban
1¢ trung binh hang nam chiém khoang 24% doanh thu tir hoat dong kinh doanh thép
xay dung.

Ban si: Cong ty phan phdi theo hinh thirc mua diit ban doan cho céc cira hang kinh
doanh thép xdy dung trong dia ban. Doanh thu tr hinh thirc ban buén trung binh
hang nam chiém khoang 45% doanh thu tir hoat dong kinh doanh thép xay dung.
Bén tryc tiép cho cac cong trinh thong qua cac cong ty xay dung. Doanh thu tir hinh
thirc nay trung binh hang nam chiém khoang 31% doanh thu tir hoat dong kinh
doanh thép xay dung.

Hang dién tir, kim khi dién may, hang gia dung, xe may: dugc kinh doanh tai cac

ctra hang ctia Cong ty va chil yéu phuc vy nhu cau tiéu dung tai Quan Thu Dic.

c. Gia ban.

Hién nay, gia ban 1¢ xing dau duoc nha nudc quan 1y va quy dinh cu thé tuy theo timg

thoi diém do d6 cong ty ciing ap dung gia ban 1é xing dau tai cac tram xing theo dung

quy dinh cua nha nudc. D41 véi1 xdng dau ban si va phan phoi cho cac cong ty trong

Khu Céng nghiép, Khu Ché xuat, Timexco ap dung chinh sach gia ban linh hoat tuy

theo tirng d6i tuong khach hang, luong hang cung cap va chi phi van chuyén kém theo.

Dbi v6i thép xay dung, cong ty ap dung chinh sach gia ban linh hoat tuy theo ting dbi

tugng khach hang, timg hop dong va ting thoi diém dua trén gia thép cung tng clia cac

nha san xuét va gia thép trén thi truong.

d. Xiic tién ban hang.
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Doanh thu va lgi nhuan ctia Timexco phu thudc nhiéu vao san lugng ti€u thu cac mat

hang xang dau va thép xdy dung. Nhan thirc dugc diéu do, trong cac nim qua Timexco

rit quan tim dén cong tic xuc tién ban hang. Poi ngii lanh dao cua cong ty thuong

xuyén cung co va thiét 1ap cdc moi1 quan hé véi cac khach hang tiém ning, dong thoi ap

dung chinh sach hoa hdng chiét khau cho cac khach hang, véi ty 1é hoa hong duoc cin

ctr trén san luong ti€u thu hang nam cua khach hang do.

Ngoai ra, hang nam Timexco thuong phoi hop voi cac nha san xuat to chic cac chuong

trinh khuyén mai, chuong trinh rit thim trang thudng... tai siéu thi dién may mini 30/4

nham khuyén khich tiéu ding cdc mat hang dién tir, dién may.

6.8.

i@
a. Thwong hiéu cia Cong ty: TErSo

Nhin hi¢u thwong mai, ding ky phat minh sing ché va ban quyén.

ba dang ky va dugc Cuc s¢ hitu tri tué thugc Bo Khoa hoc va Cong nghé cép Giéy
Chung nhan diang ky nhan hiéu hang hoa s6 51602 cip ngay 22/12/2003.

b. Phat minh sang ché va ban quyén. Chua co.

6.9. Cac Hop ddng 16m dang dwoc thue hién hoiic da ky két.

Mot s6 Hop dong cung tng va cung cdp san pham cia Cong ty C6 phan Xuat Nhap Khau

Thu btc dugc liét ké trong bang sau:

Duong

PR . SAN PHAM CUNG |THOI HAN| GIA TRI
OILILC Sl (@il CAP HOP PONG|HOP DONG
A. HP cung (g san phdm
Cong ty Dau khi Thanh phd H6 27 Nguyén Thong, Quén 3, TP. ., .. | Dailyhang 32.400
Chi Minh (SAIGON PETRO) Hb Chi Minh Xang dau cdc loai ndm m*/nim
Cong ty Thuong mai - Ky thuét 194 Nam Ky Khéi Nghta, < A . Dai ly 37.800
va Pau tu (PETEC) Quén 3, TP. Hd Chi Minh Xang dau cécloai | 1, 0 e m*/nim
Céng ty thép Viét — Nhat Lau?2,5021-23 Nguyen Thi |y o o0 dumg e | Daily 10.500
(VinaKyoei Steel LTD) Minh Khai, Quan I, TP. HO oai hingnim |  tin/nim
aKyoe1 Stee Chi Minh oa ang na an/nas
Téng Cong ty Thép Viét Nam 56 Thi Khoa Huén, Quén 1, Thép xay dung cac | Dai ly hang 13.800
(Vietnam Steel Corp) TP. H6 Chi Minh. loai nim tan/nim
Cong ty Honda Viét Nam Phuc Yén, Tinh Vinh Phuc Xe may 1 ndm i 309 0
chiéc/nam
R o 248 A No Trang Long, Quan . A - 7,5ty
Cong ty Sony Viét Nam Binh Thanh, TP. Hb Chi Minh Hang dién tr Todm | g o/nam
Quédc Lo 13 X4 Tan Pinh, 511y
Cong ty Hang gia dung Toshiba Huyén Bén Cét, tinh Binh Hang dién tir I ndm dng/nim
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P . SAN PHAM CUNG |THOI HAN| GIA TRI
DU 21 (CLa 0 CAP HOQP PONG|HOP PONG
B. HD cung cip san phdm
65A, Ap Chua Ong, Phudng
DNTN DPam Duy Téan Cét Lai, Quan 2, TP. H) Chi Xing dau cac loai | Nam 2007 193 m’
Minh
DNTN Thuong mai Dich vu Hiru | 818 Tinh 19 43, Phuong Binh . L, . - 3
Thanh Chiéu, Quan Thu Pirc Xing dau cdc loai | Nam 2007 203 m
743, Ap Pong Tan, Xa Tan
DNTN Ngoc Thu bong Hiép, D1 An, Tinh Binh Xing dau cac loai Nam 2007 776 m®
Duong
x| Qubc 1o 1K, xi Pong Hoa, L 5 10.584.000
DNTN Tram Xang dau Pong Hoa huyén Df An, Binh Duong Xing dau céc loai Nam 2007 it
Cong ty CP Pau tu Thuong mai 124 Ung Van Khiém, P .25, Q. Cac loai thép xay . £
(SMC) Binh Thanh, TP. H Chi Minh dung Nam 2007 | 3.800 tan
Cong ty CP Xay Dyng & Thiét ké | 28 Mac Dinh Chi, Quén 1, TP. Céc loai thép xay 5 <
s6 1 ( Decofi) Hb Chi Minh dung Nam 2007 | 3.300 tan

7. BAO CAO KET QUA HOAT PONG KINH DOANH TRONG HAI NAM GAN NHAT.

7.1. Tém tit mot s chi tiéu vé hoat dong san xuit kinh doanh clia Cong ty trong hai

nam gan nhat.

Don vi tinh:

VND

STT CHI TIEU

Nam 2005

Nam 2006

% tang giam (*)

1 Tbng gia tri tai san
2 Doanh thu thuin

Loi nhuan tir hoat dong kinh
doanh

4 Loinhuan khac
5  Loi nhuén trude thué

6 Loinhuén sau thué

82,384,485,744
708,143,009,147

10,923,216,869

927,889,190
11,851,106,059

8,608,158,082

97.184.186.603
849.556.921.161

12.161.094.334

2.306.144.624
14.467.238.958

10.497.196.997

17,96%

19,97%

11,33%
148,54%
22,08%

21,94%

Nguon: Bdo cdo tai chinh 2005, 2006 da kiém todn.

7.2. Nhirng nhéan t6 anh huéng dén hoat dong san xuat kinh doanh ciia Cong ty trong

nam bao cao.

a. Nhirng nhin t6 thuin loi.

Xang dau 1a mit hang thiét yéu: Vi 1a mat hang thiét yéu cho nhu cau tiéu ding va

trong cong nghiép nén nhin chung khi gia xang dau trén thi truong bién dong thi doanh

thu cta Timexco tir hoat dong kinh doanh xang dau van rat 6n dinh.

Mang ludi cay xang: Céc tram xang dau cua Timexco co6 vi tri tot tai cac truc dudng

giao thong chinh cua cac Quan 9, Quan Thu Puc. Pong thoi cac quan nay 1a cira ngd
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phia Béc ctia thanh phd HO6 Chi Minh, ¢6 dudng qudc 16 nén lugng xe luu thong tuong

doi 16n.

Tang trudng cua nén kinh té: Viét Nam co tde do tang truong GDP khé cao va 6n dinh:
nam 2004 dat 7,7%, nam 2005 dat 8,4 %, nam 2006 dat 8,2%. Cac chuyén gia phan

tich déu cho rang, trong cac nam téi, tc do ting truong GDP cua Viét Nam duy tri ¢

mirc 7- 8%/nam 1a hoan toan kha thi. Ciing vdi toc do ting trudng ctia nén kinh té, muc
thu nhap cta ngudi dan trong nudc ngay cang dugc cai thién, nhu cau tiéu dung cac
mat hang thép xay dung va hang dién tir cling tang theo. Ngoai ra, voi viéc Viét Nam
dugc két nap vao To chirc Thuong mai Thé gidi (WTO), cac doanh nghiép c6 nhiéu co

héi hon trong hoat dong san suit kinh doanh ctia minh.

Kinh nghiém trong quan 1y diéu hanh: Vé4i hon 10 nim hoat dong trong linh vyc kinh
doanh thuong mai va dich vy, doi ngii 1anh dao va can b cong nhan vién cia Cong ty
da tich luy duoc nhiéu kinh nghiém trong viéc phan doan xu huéng gia thi truong. Doi
ngil 1anh dao c6 uy tin va c6 mbi quan hé tt v4i nha phan phdi. Ngoai ra, Cong ty da
thuc hién sép Xép cung cd bd may td chtrc; thyc hién tré héa doi1 ngii; diéu dong nhan
vién kip thoi, phu hop dé dép tmg yéu cau hoat dong cua Cong ty; tao diéu kién cho
nhitng nhan vién c6 niang luc hoc tap, nang cao trinh do chuyén mon nghiép vu dé
chuan bi cho do6i ngill can bd ké thira; trong quan ly diéu hanh luén c6 sy dong vién
khen thudng kip thoi ddi v6i nhitng c nhan va tap thé phong ban cé thanh tich xuat
sic, co sang kién tao loi nhuan cho Cong ty dong thoi xir Iy nghiém nhimg can bo nhan

vién sai pham.

b. Nhirng nhin t6 kho khin.

Gi4 ca bién dong Trong nhitng nim qua, gia ca cac mat hang xing dau, thép xay dung,

hang dién tir bién dong anh hudng dén tinh hinh kinh doanh va lgi nhuan ciia Cong ty.
Chi tinh riéng mat hang xang dau 13 mat hang dem lai doanh thu va lgi nhuan nhiéu
nhat cho Cong ty, trong 9 thang dau nam 2007, Chinh phii va cac doanh nghiép dau
moi nhap khau di 04 1an diéu chinh gia ban 1é xang dau, trong d6 02 1an diéu chinh
tang gia va 02 1an diéu chinh giam gia cho phu hop véi murc ting giam cua gia dau thé
gidi. Ngoai ra, viéc Viét Nam gia nhap T6 chitc Thuong mai Thé gigi (WTO) ciing dat
ra nhirng rui ro va thach thirc méi cho Cong ty: nhitng mat hang chién luoc ciia Cong ty
nhu xdng dau, sit thép, hang dién tir, xe may sé c6 nhitng anh hudng truc tiép tir nhimng

ndi dung cam két ctia Chinh phii Viét Nam khi gia nhap WTO, cu thé gia xing dau s&
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dugc diéu chinh theo gia dau tho thé gidi, hang dién tir s& c6 chiéu hudéng giam gia dan

trong thot gian to1.

Thi trudng nha dat déng biang: cac chinh sach vé nha dat thay doi, thi truong bat dong

san gan nhu déng bang lam sut giam tdc d6 xay dung cac cong trinh cong nghiép va
dan dung trong khoang thoi gian gan day lam anh huéng dén viéc tidu thu thép cia

Cong ty.

Canh tranh: D4i v6i mit hang xe may, cong ty 1a dai 1y uy nhiém ciua Honda nén chi
kinh doanh xe may va phu tiing xe may cac loai do hang Honda san xut. Trong khi do,
céc nam qua thi truong xe may ciia Honda chiu su canh tranh gay git cta cac nhin hiéu
xe may khac nhu Yamaha, Suzuki.... va nhiéu loai xe may ctia Trung Qudc, Pai Loan,

Han Quoc voi lgi the canh tranh ve gia.

8. VI THE CUA CONG TY SO VOI CAC DOANH NGHIEP KHAC TRONG CUNG
NGANH.

8.1. Vi thé ciia Cong ty trong nganh.

Hoat dong kinh doanh xing dau: Xang dau 1a mat hang vat tu thiét yéu va mang tinh

chién luoc ddi voi su phat trién cta dat nude, thude doc quyén Nha nudce. Nha nudc
Viét Nam thyc hién doc quyén cia minh d6i v6i xuat nhap khau xang dau thong qua
quan 1y quyén tryc tiép xuat nhap khau cua doanh nghiép va quy dinh han ngach nhap
khau. Trén co s& can ddi nhu ciu xing dau hang nim cua nén kinh t& qudc dan, Nha

nude giao han ngach nhap khau cho 10 doanh nghiép dau méi.

Hién mdi nim, Viét Nam nhap khoang trén 13,5 triéu m’ nhién liéu tir ddu mo véi ty
trong dau FO 13 29,3%, DO 1a 43,8%, xing va dau hoa 1a 19,7%, nhién liéu phan luc
chiém 7,2%. Trong d6, thi phan xing diu cua Tong Cong ty Xing dau Viét Nam
(Petrolimex) chiém t6i 63,2%, Petro Viét Nam dtmng tht hai chiém 13,4%, Petec dtng
thir ba véi 12,3%, SaiGon Petro dung thir 4 v6i 9,5%. Tinh riéng thi phan xing thi

Petrolimex chiém 69%, Petec chiém 11,7% va SaiGon Petro 1a 8,6%.
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Biéu do thé hién thi phan kinh doanh Biéu d6 thé hién thi phan kinh doanh
xang dau tai Viét Nam xang tai Viét Nam

1.60%
9.50%

10.70%

63.20%
12.30%

13.40%

o Petrolimex m Petro Viét Nam
O Petec 0O SaiGon Petro @ Petrolimex | Petec
B Cac doanh nghiép khac 0O SaiGon Petro 0O Céac doanh nghiép khac

(Nguon s6 liéu nay dwoc cong bo trong mét cuée hop té chire ngay 1/10/2003 tai TP. Ho Chi Minh
vé nhién liéu va thi truwong nhién liéu)

Petrolimex 14 nha nhap khau 16n nhat Viét Nam hién nay. Hé thong phan phdi cia
Petrolimex rong khip cac tinh thanh tir Bac vao Nam véi hé thong phéan phéi gan 1.500

ctra hang ban 1é va 6.000 dai 1y, diém ban trén toan qudc.

Ngoai ra, phuc vu cho hoat dong kinh doanh, Petrolimex c6 h¢ théng kho bé véi strc
chira trén 1.200.000 m® duoc phan bd doc theo chiéu dai dit nude dam bao cho du trix
va cung tmg xing dau theo nhu ciu cua thi trudng nhu: Tong kho Xing dau Pirc Giang
(Ha Noi), Thuong Ly (Hai Phong), Tong kho Xing dau Nha B¢ (thanh phé H6 Chi
Minh), Cum kho Xang dau mién Trung (Phi Khanh - Binh Dinh - Pa Ning - Nghé
An), mién Tay Nam bo, Cum kho xing dau B12 (Quang Ninh)...

Nhu vay, néu so v6i cac doanh nghiép khac trong ciing nganh, thi thi phan va thi
truong cua Timexco khong dang ké. Néu tinh riéng tai TP. Hd Chi Minh thi hién c6
khoang 150 doanh nghiép kinh doanh ban 1¢ xing dau nhu Petrolimex, SaiGon Petro,
Comeco, Cong ty Co phén Nhién Li¢u Sai Gon, Timexco.... trong d6 riéng Petrolimex

va Saigon Petro dd chiém khoang 30% diém ban 1¢.

Xac dinh dugc muc tiéu ciia cong ty 1a tro thanh nha phan phdi chuyén nghiép cho céac
nha nhap khau xing diu, Timexco dd xdy dung dugc mang ludi khd rong va diy du
chu yéu tap trung tai cac Quan 2, Quan 9, Quan Thu Pic, Tinh Binh Duong. Cac tram
xang c6 di¢n tich rong rai, tap trung tai ctra ngo phia Bic cua thanh phé H6 Chi Minh,
noi tip trung cac dudng qubc 16 quan trong. Hién nay tai dia ban Quan 9, Quan Thu
Pirc, Timexco dang sé hitu 15 tram xing/tong s khoang 40 cy xang cuia khu virc, mdi
tram xang ti€u thu khoang 8.000 — 10.000 lit/ngay.

Hoat dong kinh doanh thép xay dung:
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8.2.

Nganh thép Viét Nam hién nay c6 cong suit khoang 6 triéu tin/nam, trong khi nhu cau
tiéu thu chi khoang 3,8 tri¢u tAn/nam, nhu vay cung da vuot cau. Trong khi do, thép
cuén Trung Quéc dang tran vao Viét Nam véi wu thé vé gia ban do duoc Chinh phu
Trung Quéc khuyén khich xuat khau thép thanh pham. Pdng thoi, Trung Qubc c6 ning
le san xudt thép hang nim khoang 400 triéu tin (gap hon 60 1an kha ning san xuit cua
Viét Nam), dang trong thoi ky du thira vi sy han ché cta chinh phu trudc sy phat trién

noéng cua nén kinh te.

Hién nay, cic cong ty san xuat thép 16n ciia nudc ta nhu Cong ty Gang Thép Thai
Nguyén, Tong Cong ty Thép Viét Nam, Cong ty Thép Viét — Nhat va Cong ty Thép
Pomina... trong d6 Cong ty Gang Thép Thai Nguyén mdi nim ban ra thi truong khoang
480.000 tan thép cudn, chiém 30% thi phan phia Bac. Cong ty Thép Mién Nam voi
cong suat 500.000 tan thép can/nam va 300.000 tan thép thoi/mam va hién chiém
khoang 24% thi phan ca nudc va tai khu vyc phia Nam 13 trén 50%.

Hién nay, Tong Cong ty Thép Viét Nam (Vietnam Steel Corp) cling v6i Cong ty Thép
Vi¢t — Nhat (VinaKyoei Steel LTD) va Cong ty Thép Pomina (Pomina Steel Mill)
chiém khoang 80% thi phan thép xay dung tai thi truong Mién Nam, va chiém khoang
60% thi phan thép xdy dung cua ca nude. Timexco 1a nha phan phdi chinh thirc ctia 02
nha san xuit 16n 12 Tong Cong ty Thép Viét Nam va Cong ty Thép Viét - Nhat nén mit
hang thép xay dung duoc Timexco tiéu thy rat tot vi san pham nay da duogc thi truong
tin nhiém. Thép x4y dung ctia 02 nha san xuit ndy rat da dang sin sang dap tng céc
nhu cau khac nhau cua thi trudng tir nhu cau xay dung dan dung thong thudong dén cac
cong trinh xay dung doi hoi chat luong cao nhu nha cao ting, cau duong, hiam ...Dya
vao doanh thu hang nim ctia Timexco c6 thé uwdc ching thi phan ciia Timexco hién nay

vao khoang 0,6% thi phﬁn ca nudc.

Trién vong phat trién ciia nganh.

Xang dau 1 san pham thiét yéu, khong thé thay thé hién tai va trong tuong lai dé phuc
vu nhu ciu tiéu dung va trong cong nghiép, vi viy gia xing dau bién dong co anh
huong 16n dén nén kinh té dat nude. Viét Nam vé6i dan sé 80 triéu va dang & giai doan
phat trién va nhu cau tiéu thu ning luong ngay cang cao, trong khi mat do phuong tién
co gidi/100 dan con thap khoang 0,75 6 t6/100 ngudi dan so voi 73 xe 6 t6/100 dan tai
M§. (Nguon S¢ Céng nghiép Pong Nai)

Theo thong ké ctia Tong cong ty Xang dau Viét Nam (Petrolimex) thuc hién nim 2004,
thi san lugng ti€u thy xang dau cua ca nude khoang 13,5 tri¢u m>/nam, dén nam 2010
s& dat 18 triéu m*/nam. Theo cac chuyén gia, san lugng tiéu thy xang dau cta Viét Nam
s& con tang déu hang nam & muc tir 7%-12% tuy mat hang trong giai doan 2005-2010,
nhu cau & khu vue Pong Nam A ciing s& ting manh vao khoang 5%/nam
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Theo s6 liéu du béo cua du an Quy hoach phat trién hé théng kho xang dau trén pham
vi ca nude dén nam 2010 cta Bo Thuong mai da dugc Thu tudng Chinh phu phé duyét,
nhu ciu tiéu thy xdng dau ca nudce tir 2005-2010 thé hién:

DU BAO NHU CAU XANG DAU TIEU THU PHAN THEO VUNG

Pon vi tinh: triéu tan

i Nam 2000 Ph/ an thz':)ms Ph/ an cao Ph/ an thé’2;’)010 Ph/ an cao |
' Canuée 7.640 12.802 14.149 18.190 20.104
Pong Nam Bo 3.720 6.483 7.165 9.395 10.383
| TP.HCM 2432 3.800 4.200 5.500 6.142 |
B4 sung kho c nuée (m’) ; 278000 331000  122.000  172.000

Nguon: Bo6 KH&DT
Téc d6 tang trudng cao cta khu viee Pong Nam Bo trong d6 ¢6 thanh phd HO Chi Minh
14 nhan td anh huong lon dén su gia tdng nhu cau tiéu thu xang dau cua ca khu vuc
Pong Nam b va ca nude. TIMEXCO véi mang luéi kinh doanh xang dau ndm trén dia
ban Dong Nam B sé& ¢6 rat nhiéu co hoi trong viéc phat trién va mo rong kinh doanh
trong tuong lai.
Nhu viy, nhin chung trién vong phat trién linh vuc kinh doanh béan 1¢ xing dau cta ca
nuée néi chung va Thanh phd H6 Chi Minh néi riéng 1a rat kha quan. Dbi voi
Timexco, thi thi truong phan phéi xang dau cua Timexco chu yéu tai dia ban Quan 2,
Quan 9, Quan Thu buc va tinh Binh Duong. Cac tram xang dau nay co vi tri thuan loi,
mat bang rong rai, dong thoi 13 ctra ngd phia Bic cta thanh phd H6 Chi Minh, noi tap
trung cac duong qudc 16 quan trong. Trong tuong lai, cung v6i chinh sach d6 thi hoa
Thanh phd H6 Chi Minh, mat d6 dan cu cia cac quan ndy ngdy cang cao la trién vong
phat trién cho hoat dong kinh doanh xing dau ctia Timexco.

Thép xay dung:

Su phat trién ctia Timexco ndi riéng va cac doanh nghiép kinh doanh thuong mai thép
xay dung néi chung phu thudc nhiéu nhu cau tiéu thu thép xay dung trén thi truong. La
nha phéan phdi chinh thirc cia cdc nha san xuit 16n trong cac nam qua la Téng Cong ty
Thép Viét Nam, Cong ty Thép Viét— Nhat nén thi phan va khach hang cta Timexco tai

thi truong trong nudc di kha 6n dinh.

Cung véi toc do ting truong cao ciia nén kinh té va xu huéng phat trién chung cia xa
hoi, thu nhap cua nguoi dan trong nude ngdy cang duogc cai thién, su gia ting nhu cu
xdy dung cac cong trinh cao dc, xay dung nha xuéng va nha & 1a tit yéu trong dai han.
Vi vay suc ti€u thu nganh vat li¢u xay dung ndi chung va nganh thép xay dung noi

riéng tai Viét Nam duogc du bao van tiép tuc phat trién on dinh.
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Trong dai han, theo vién nghién ctru chién lugc chinh sach céng nghiép thi nganh san
xudt thép sé& tiép tuc phat trién giai doan 2006- 2020 nhur sau:

Tiang truéng san xuat Ting truwéng tiéu thu Binh quin diu nguoi

Giai dogn thép (%) thép (%) (Kg/ngudi)
2006-2010 10 10,6 123
2011-2015 9-9,5 9-9,5 170
2016-2020 8-8.,5 8-8.,5 240

Nguén : Vién nghién ciru chién hege chinh sach cong nghiép

8.3. Dinh hwéng chién lwoc phat trién ciia Cong ty.
a. Cing cd va phat trién thi truong tiéu thy.
Dé cung ¢ va phat trién thi truong tiéu thy, hang nam Timexco thudng danh mot phan
loi nhuéan gitlr lai dé nang cép, sua chira 16n céc tram xang dau va cac dia diém kinh
doanh hién tai ciia Cong ty. Trong nhiing niam t&i, Cong ty quyét dinh ddu tu md rong
mang ludi tram xang dau ban 1¢ tai dia ban cac Quan 2, Quan 9, Quéan Thu Puc, déng
thoi tién toi phat trién thém cac tram xing dau tai cac tinh Binh Duong va Pong Nai

khi c6 diéu kién. Mdi nim Coéng ty phan ddu dwa thém tir 1-3 tram xing vao hoat dong.

Ngoai ra, do1 ngii 1anh dao ctia Timexco s€ thuong xuyén cing cd6 cdc moi quan hé va
uy tin v&i cac nha cung cap va cac khach hang 1a ban hang truyén thong cua Cong ty

trong nhitng ndm qua.

b. Phit trién ngudn nhan lyc.
Timexco ludn xem ngudn nhédn luc 13 tai san quy gia nhit mang lai thanh cong cho
Cong ty va van dé phat trién ngudn nhan lyc 13 mot trong nhing vi tri wu tién hang dau.
Nhan thirc duoc rang linh vuc kinh doanh thwong mai cic mat hang xing dau va thép
xay dung doi hoi doi ngii 1anh dao, can by Phong Kinh doanh phai c6 trinh do chuyén
mon nghiép vu, kinh nghiém va kha ning nim bat xu hudng gia cta thi trudng tdt,
trong nhitng nim ti Timexco s& thuong xuyén tao diéu kién thuan loi cho can bo cong
nhan vién tham gia cac khoa dao tao nang cao nghi¢p vu chuyén moén; thuc hién tré hoa
d6i ngil, tuyén dung cac nhan vién cé tudi doi thap, co trinh d6 va sirc khoé; cung cip
diéu kién 1am viéc tot va ché do khen thuong kip thoi dbi véi cac nhan vién, tap thé
phong ban c6 thanh tich xuét sic, c6 sang kién tao loi nhuan cho cong ty nham khuyén
khich ngudi lao dong phat huy t6i da niang luc cia minh; thuc hién viéc danh gia ning
luc va bd nhiém can b quéan 1y tir cap truong, phd phong dinh ky 2 nim mat lan; lya
chon nhiing nhan vién tré, cé trinh do, nang luc, dao duc dé dao tao chuén bi cho doi
ngii quan 1y ké thira cua Cong ty; to chire sap xép lai bd may to chic cho phu hop, diéu

dong nhan vién kip thoi dap ing yéu cau hoat dong ciia cong ty.

¢. Cac chién lwgc phat trién khac.
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- Hoan chinh céc thi tuc dé chinh thirc dugc cong nhan dat tiéu chuan I1SO 2001:2000
vé cong tac quan 1y.

- Déy nhanh va d:fly manh tién d6 thuc hién cac du an dau tu: dau tu xay dung cao bc
Trung tdm thuong mai dich vu tai dia diém 231 V& Vian Ngan, Quan Tha Pic; dau tu
Trung tdm thuong mai tai 719-721 Kha Van Can, Quan Thu Dtc; dau tu Trung tam
thuong mai Hi¢p Phu tai cho Hiép Phu, Quan 9.

- Chu trong dau tu tai chinh vao cac doanh nghiép Nha nudc thudc nganh thép, xing
dau c6 phan hoa hodc cic Cong ty c6 phan co cling nganh nghé khi ho phat hanh thém

c6 phan ting von diéu 1é.
9. CHINH SACH POI VOI NGUOI LAO PONG.

9.1 S6 lwong nguoi lao dong trong Cong ty:

Téng s6 lao dong cua Cong ty tai thoi diém 31/12/2006 1a 197 lao dong, co cau lao
dong theo trinh do duogc thé hién trong bang sau:

Niam 2005 Niam 2006
Ticu chi Khéi | Khoi 7 Khoi | Khoi 7
Van | Lao | Tong Ty 1€ Van Lao | Tong | Tylé
phong | dong phong | dong
Téng lao dong 35| 160 195 100% 37 160 | 197 100%
Trong do:
- Pai hoc 24 4 28 | 14,36% 25 4 29 | 14,72%
- Cao dang 1 1 2 1,03% 2 2 1,02%
- Trung cip 7 9 16 8,20% 7 9 16 8,12%
- Ph thong Trung hoc 31 101 104 | 53,33% 3 99 102 | 51,78%
- Trung hoc co s¢ 45 451 23,08% 48 48 | 24,36%

Nguon: Timexco

9.2 Chinh sach ddi véi ngudi lao dong.

a. Che d¢ lam viéc.

Thoi gian 1am viée: Cac tram xing dau va co so kinh doanh duoc Cong ty t6 chirc

lam viéc theo ca, do tinh chat cong viéc nén nhan vién lam viéc tat ca cac ngay trong
tuan song dam bao thoi gian lam viéc cuia nhan vién la 42 gio/tuan. Nhan vién van
phong lam vi¢c theo gid hanh chinh, lam viéc 7 gio 30°/ngay tu thir Hai to1 sang thu

Bay, nghi chiéu thit Bay va ngay Chu nhat.
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Nehi phép, nehi 18, tét: Thuc hi¢n theo Ludt lao dong, nhan vién Cong ty lam viéc véi

thot gian 12 thang dugc nghi phép 12 ngay va thoi gian khong lam viéc du 12 thang
duogc tinh theo ty 1€ thoi gian lam viéc. Ngoai ra ctir 05 ndm lam viéc tai Cong ty nhan
vién tiép tuc duoc cong thém 01 ngay phép trong nim.

Nhén vién duogc nghi 1&, tét 09 ngay theo quy dinh ctia bo Luat lao dong.

Nghi dm, thai san: Nhan vién Cong ty duoc nghi 6m 03 ngay (khong lién tuc) trong

nam va dugc huong nguyén luong. Trong thoi gian nghi thai san, ngoai thoi gian
nghi 04 thang v6i ché d6 bao hiém theo ding quy dinh, con dugc hudng thém 01
thang lwong co ban do Bao hiém x4 hoi chi tra.

b. Chinh sach tuyén dung, dio tao.
Tuyén dung: Cong ty rit chu trong t6i cong tac tuyén dung nhimng ngudi c6 chuyén
mon va tay nghé cao. Nhan vién duoc Cong ty tuyén dung chii yéu qua céc trung tim
gidi thi¢u vigce lam.
Dao tao: Cong ty chu trong vige d:fly manh cac hoat dong dao tao, boi dudng, ky
nang vé nghiép vu chuyén mén, khuyén khich ngudi lao dong hoc tap nang cao trinh
d6 cong tac va dao duc nghé nghiép. Cong ty hd trg toan bd kinh phi cho can bd
cong nhan vién lao dong truc tiép tham gia cac dot tap huan nhu tap huin quy trinh
kiém dinh xing dau, tdp huan nghiép vu kinh doanh xing dau, tap huin phong chay
chira chay, tdp hudn an toan lao dong... Hang nam, Cong ty chi khoang 50 triéu dong
cho chi phi dio tao, bdi dudng can bd.

c. Chinh sach lwong, thuwdéng, phuc lgi.

Chinh sach luong: Dbi véi nhan vién van phong, Cong ty xay dung chinh sach luong

phtl hop céac ché do theo quy dinh ciia Nha nude. Hé s lwong duge diéu chinh phu
hop hon va cu thé cho timg phong ban tuy theo tinh chat cong viéc, chirc vu, trinh
dd, nang lyc va trach nhiém. Ddi v6i nhan vién tai cac ctra hang kinh doanh, Cong ty
ap dung chinh sach lwong khoan cu thé cho timg cira hang. P4i v6i nhan vién tai cac
tram xang dau, Cong ty 4p dung chinh sach lwong dya theo doanh s ban ra ciia timg
tram. Nhin chung chinh sach luong ciia Cong ty co tac dung tbt trong viéc khuyén

khich dong vién nguoi lao dong dong gdp vao su phat trién cia Cong ty.

Ngoai ra, cong ty con c6 ché do boi dudng tién doc hai cho can b cong nhan vién

lam viéc truc ti€p tai cac tram xang dau.

Trang 36



TIMEXCO
( 9 Céng ty Cé phan Thwong mai Xuét Nhip Khéu Thii Pirc — Timexco BAN CAO BACH

Chinh sach thudng: Cong ty co chinh sach thudng cho ca nhan va tap thé cin ct vao

tinh than tich cyuc trong cong viéc va theo két qua binh chon lao dong tién tién, chién
si thi dua, lao dong dat cac loai A, B, C. Viéc xét thudng do Téng Giam ddc xét
duyét cudi nim dya trén két qua cong vi¢c thuc hién dugc ctia cac ca nhan, tap thé va

két qua tinh diém phan loai.

Bao hiém va phuc loi: Viéc trich ndp bao hiém x3 hoi, bao hiém y té dugc Cong ty

trich ndp ding theo quy dinh ctia phap luat. Cong ty thuc hién cac ché d6 phuc loi,
cac ché do vé thai san bao hiém tai nan lao dong theo Luat lao dong, ché do bdi
dudng doc hai cho nhan vién tai cic tram xing dau .v.v... Ngoai ra, hang nim Cong

ty con t6 chirc cho can bd cong nhan vién di nghi mat , tham quan du lich trong va

ngoai nudc ...

10. CHINH SACH CO TUC.

Cong ty tién hanh tra cd tirc cho c6 dong khi kinh doanh c6 13i, ¢i hoan thanh nghia vu

ndp thué va cac nghia vu tai chinh khéac theo quy dinh cta phap luat; ngay khi tra hét sd

c6 tirc da dinh, Cong ty van dam bdo thanh toan du cac khoan ng va cac nghia vu tai san

khac dén han phai tra.

Dai hoi cd dong thudng nién s& quyét dinh ty 18 ¢d tic tra cho ¢d dong dua trén dé xuit

ciia Hoi dong Quan tri, két qua kinh doanh ciia nim hoat dong va phuong hudéng hoat

dong kinh doanh ctia nhitng nam tiép theo.

Murc ¢b tirc Cong ty C6 phan Thuong mai Xuat Nhiap Khau Tha Duc chi tra cho ¢ dong

cac nam nhu sau:

Chi tiéu Niim 2004 Niim 2005 Niim 2006
Ty 18 LN sau thué/ Vén didu 1¢ 38.23% 31.88% 38.88%
Co tirc 23% 22% 16%
Ty 18 lgi nhuan dung dé tra cd

¥ ¢ 101 mingh cung fe tra ©o 60.16% 69.00% 39.66%
tire/Lo1 nhuén sau thué

11. TINH HINH HOAT PONG TAI CHINH.

11.1. Cac chi tiéu co ban.

Nim tai chinh cia Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang

12 hang nam. Béo cdo tai chinh ctia Cong ty trinh bay biang dong Viét Nam.

a. Trich khau hao tai san co dinh.
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Cong ty ap dung trich khau hao tai san cd dinh theo phuong phap duong thiang, xac
dinh trén co s& thdi gian hiru dung udc tinh cua tai san va phu hop véi huéng dan theo
Quyét dinh s6 206/2003/QD/BTC ngay 12 thang 12 nam 2003 cta Bo tai chinh vé ban
hanh ché do quan 1y, st dung va trich khdu hao TSCP. S6 nim khau hao cho timg

nhom tai san nhu sau;

Nha ctra, vat kién trac: 10 - 30 nam
May moc, thiét bi: 06 -10 nam
Phuong tién van tai: 06 - 10 nam
Thiét bi vin phong: 03 -05 nam

b. Mirc thu nhap binh quén.
Binh quan thu nhap hang thang cta ngudi lao dong nam 2004 1a 2.434.000 dong/nguoi,
nam 2005 1a 3.581.000 dong/nguoi. Nam 2006, binh quan thu nhap hang thang cia
nguoi lao dong tiép tuc tang l1én 4.007.000 dong/nguoi. Trong nam 2006, thu nhap
trung binh hang thang ciia ngudi lao dong cao nhat 1a 13.207.000 dong/ngudi va thap
nhét 1a 1.386.000 dong/ngudi. Pay 1a mirc thu nhap trung binh kha so véi cac doanh
nghiép khéc trong nganh trén dia ban.

¢. Thanh toan cic khoan ng dén han.
Cong ty thuc hién tdt cac khoan no dén han. Can cr vao cac bao cao kiém toan nim
2004, 2005 va 2006, Cong ty da thanh toan dang han va day du cac khoan no.

d. Cac khoan phai n¢p theo luit dinh.
Cong ty thuc hién nghiém tic viéc ndp cac khoan thué VAT, thué thu nhap doanh
nghiép theo quy dinh ctia Nha nudc. Thué suét thué thu nhap doanh nghiép ciia Cong ty
C6 phan Thuong mai Xuat Nhap Khau Tha Ptc hang nim bang 28% loi nhuan thu
duge. Riéng trong cac nam 2007 va 2008, Cong ty duwoc giam 50% thué thu nhap
doanh nghiép phai ndp theo ché d¢ wu dai thué thu nhap doanh nghiép dbi véi to chic
niém yét chimg khoan.

e. Trich lap cac quy.
Theo quy dinh cia Luat Doanh nghiép, viéc trich 1ap va st dung cac quy hang ndm sé
do Pai hoi ddng cd dong quyét dinh. Cong ty thue hién viée trich 1ap cac quy theo Piéu
1¢ t6 chure va hoat dong ctia Cong ty va quy dinh ctia phap luat hién hanh.

f. Dwng vay:

Tai thoi diém 31/12/2006, tinh hinh ng vay cua Cong ty nhu sau:

S6 du “Vay va no ngan han” 1a 30.158.673.000 dong. Trong do:
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- Vay ngin han Ngan hang: 18.000.000.000 dong. Pay 1a khoan vay Ngin hang
Cong thuong Viét Nam — Chi nhanh 14 dé thanh toan tién mua hang véi 13i suat tir
0,85%-0,9%/thang. Khoan vay nay duoc dam bao bang viéc thé chip tai san cb
dinh cua Cong ty.

- Vay ngén han c4 nhan 13 12.158.673.000 dong.

g. Tinh hinh cong n¢ hién nay.
+¢ Cac khoan phai thu:

Pon vi tinh: dong

) Nam 2005 Nam 2006 9 thang dau nim 2007
CHi TIEU . No qus _ No qui o No qus
2 £ 0 qua 2 P 0 qua 2z £ 0 qua
Tong so han Tong so han Tong so han
Phai thu khach hang  17.101.813.882 - 17.631.234.783 - 25.513.604.435 -

Tra trude cho ngudi
ban

Céc khoan phai thu
Kkhac 13.301.044.768 - 3.300.074.815 - 3.091.932.517 -
D phong PRai U (508, 112.000) - (273.928200) - (273.928200) ]

3.422.826.000

1.010.209.432

1.275.790.146

Téng cong

33.617.572.650

21.667.590.830

29.607.398.898

Nguon: trich Béo cdo kiém todn nam 2005, nam 2006 va BCTC 9 thang dau nam 2007.
¢ Céc khoan phai tra:

Pon vi tinh: 1.000 dong

Niim 2005 Nim 2006 9 thang dau nim 2007

CHi TIEU 2 £ No¢ quzi 2 A No¢ quz'l 2 £ No¢ quzi
Tong so han Tong so hax Tong so han

No ngin han 42.123.377.987 - 55.004.782.470 85.153.514.369 -

Vay va no ngin han
Phai tra nguoi ban
Ngudi mua tra tién
trudc

Thué va cac khoan
phai ndp cho Nha
nudc

Phai trd cong nhan

22.183.304.500
13.194.444.617

144.678.906

1.243.830.986

30.158.673.000
16.636.651.174

1.465.028.815

1.534.666.882

44.101.261.000
34.547.714.044

223.761.784

(89.064.213)

h 4.347.912.427 - 3.891.546.876 5.238.112.438 -
vien
Chi phi phai tra 137.982.256 - 1.250.000 -
Cac khoan phai tra 871.224.295 - 1.316.965.723 1.131.729.316 -
phai, ndp khac
Ngdaihan 632.886.486 518.756.284
Dy phong trg cap - - 156.505.276 137.456.026 ;
mat viéc lam
Phai tra dai han 861.731.400 - 476.381.210 - 381.300.258 -
khac

Téng cong 42.985.109.387 - 55.637.668.956 - 85.672.270.653 -

Nguon: trich Béo cdo kiém todn nam 2005, 2006 va BCTC 9 thing dau nam 2007

h. Chénh léch so liéu bao co kiém toan cudi ky nim 2005 va dau ky nam 2006.
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S6 du dau ky trong bao cao tai chinh da kiém toan nim 2006 ciia mot s6 khoan muc khac
v6i s6 du cudi ky bao cao tai chinh da kiém toan ndm 2005 1 do tir nam tai chinh 2006,
viéc hach toan va trinh bay bao cdo tai chinh dugc thuc hién theo cac quy dinh tai Quyét
dinh s6 15/2006-QB/BTC ngay 20/03/2006 do Bo Tai chinh ban hanh. Cong ty thuc hién
phan loai lai s du dau nim ciia cac khoan muc trén Bao cdo tai chinh nim 2006 dé phu
hop vo1 nhitng quy dinh cta Quyét dinh trén. Cy thé nhu sau:

e Dbi voi khoan muc “Cac khoan phai thu khac” (mé sb 135), s6 du d¢au nam trén bao
c4o tai chinh nam 2006 1a 2.488.044.768 dong trong khi sb du cudi nam trén bao cdo
tai chinh nam 2005 1a 13.301.044.768 dong. Chénh léch giita hai sd liéu nay la
10.813.000.000 dong.

Dbi voi khoan muc “Tai san ngan han khac” (ma sb 158), sé du dau nam trén bao cio
tai chinh nam 2006 13 10.813.000.000 dong trong khi sé dur cudi ndm trén bao cdo tai
chinh nam 2005 14 0 d6ng. Chénh 1éch giita hai s6 liéu nay 1a 10.813.000.000 dong.

Nhu vay, Cong ty da phan loai lai khoan Tam ung cho can by nhan vién 32.000.000
dong va khoan Ky quy mua hang hoa 10.781.000.000 dong tir khoan muyc “Cac khoan
phai thu khac” sang khoan muc “Tai san ngan han khac”.

e Ddi voi khoan muc “Chi phi phai tra” (mé sé 316), sd du dau nam trén bio cio tai
chinh nam 2006 1a 1.100.000 dong trong khi sé du cudi nam trén bao céo tai chinh
nam 2005 1a 137.982.256 dong. Chénh 1¢ch gifra hai s6 li¢u nay 1a 136.882.256 dong.
Ddi véi khoan muc “Du phong tro cép mat viéc lam” (ma sb 336), s6 du dau nam trén
b4o cdo tai chinh nam 2006 1a 136.882.256 ddng trong khi s6 du cudi nim trén bao
c4o tai chinh nam 2005 khong c6 khoan muc nay. Chénh léch gitra hai s6 liéu nay 1a
136.882.256 dong.

Nhu vay, Cong ty da phan loai lai khoan dy phong trg cAp mat viéc 1am 136.882.256
dong tir khoan muc “Chi phi phai tra” sang khoan muc “Du phong trg cap mat viéc
lam”.

e Ddi v6i khoan muc “Cac khoan phai tra, phai nop khac” (ma sb 319), sé du dau nam
trén béo céo tai chinh nam 2006 1a 1.732.955.695 dong trong khi s6 du cubi nam trén
béo cdo tai chinh nam 2005 1a 871.224.295 dong. Chénh léch giita hai s6 liéu nay 1a
861.731.400 dong.

SO du cudi nam trén béo cdo tai chinh nam 2005 ctia khoan muc “Phai tra dai han
khac” (mi s 323) 12 861.731.400 dong.

Nhu vay, Cong ty di phén loai lai cac khoan Nhan ky quy thué mat bang 410.210.000
ddng, Nhan ky quy mua xing dau 166.900.200 dong va Nhan ky quy bao hanh cong
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trinh 284.621.200 déng tor khoan muc “Phai tra dai han khac” sang khoan muc “Cac
khoan phai tra, phai ndp ngan han khac”.

e Dbi voi khoan muc “Vén dau tu cia cha sé hitu” (mi sb 411), s6 du cudi nam trén
bao cao tai chinh ndm 2005 1 18.514.192.440 ddng trong khi s6 du ddu ndm trén bao
c4o tai chinh nam 2006 1a 18.000.000.000 dong. Chénh léch giita hai s6 liéu nay la
514.192.440 dong.

S6 du dau ndm trén bao cao tai chinh nim 2006 cua khoan muc “Phai tra dai han
khac” (ma s 333) 12 514.192.440 dong.
Nhu véy, Cong ty di phan loai lai khoan Vén lién doanh 514.192.440 dong tir khoan

muc “Von dau tu cua cha s¢ hiru” sang khoan muc “Phai tra dai han khac™.

11.2. Céc chi tiéu tai chinh chi yéu

Chi tiéu Nim 2005 Nim 2006
1. Chi tiéu vé kha ning thanh toan
- Hé sb thanh toan ngén han 1,36 1,32
- Hé s6 thanh toan nhanh 0,11 0,13

2. Chi tiéu vé co cau von

- Hé s6 no/Tong tai san 52,80% 57,25%
- Hé s6 no/Ngudn von chu sé hiru 109,10% 133,92%
-Hé sb Nguén von cha sé hfru/Téng nguén von: 47.20% 42,75%

3. Chi tiéu vé ning lwc hoat dong

- Vong quay tong tai san 8.54 9.46
- Vong quay tai san ¢b dinh 34,09 34,98
- Vong quay cac khoan phai thu 19,43 38,21
- Vong quay hang ton kho 35,51 34,19

4. Chi ti¢u vé kha ning sinh 1oi

- Hé sb Loi nhuan sau thué/Doanh thu thuin 1,22% 1,24%
- Hé s6 Loi nhuén sau thué/Tong tai san 10,38% 11,69%
- Hé s6 Loi nhuén sau thué/Vén chu so hitu 22.97% 26,10%
- H¢ ) Loi nhuan tr HDKD/Doanh thu thuan 1,54% 1,43%

12. HOI PONG QUAN TRI, BAN GIAM POC, BAN KIEM SOAT.

12.1. Danh sach thanh vién Hji dong quan tri:
a. Ong MA PUC TU.

— Chte vy hién tai: Chu tich Hoi dong Quan tri, kiém Téng Giam doc Cong
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ty C6 phan Thuong mai Xuat Nhap Khau Thu Drc.

— Gidi tinh: Nam

— S6 CMND: 020072349 Ngay cap: 5/11/2002 Noi cap: CA. TP.HCM

— Ngay thdng ndm sinh: 10/11/1958.

— Noi sinh: TP. H Chi Minh.

— Qubc tich: Viét Nam

— Dan toc: Kinh

— Qué quan: Tinh Quéang Binh

— Dia chi thuong tri: 226 Hai Ba Trung, P. Tan Dinh, Quan 1, TP. Hd Chi
Minh.

— DT lién lac & co quan: 08-8966819

— Trinh d6 van hoa: 12/12

— Trinh d6 chuyén mon: Cu nhéan Pai hoc Ngan Hang

Qua trinh cong tac:

. 1979 — 1988: Pho phong, Truéng phong Ké hoach Cong ty Vat Tu Tong
Hop Huyén Thu Duc.

. 1988 —1991: Ph6 Giam ddc Kinh doanh- Cong ty Vat tu Tong Hop Huyén
Thu Duec.

.« 1991 - 1995: Giam Pdc Cong ty Vat Tu Tong Hop Huyén Tha Pirc.

. 1995 —2000: Giam Déc Cong ty Thuong Mai Xuat Nhap Khau Thu Duc.

. 2000 dén nay: Chu tich Hoi dong quan tri, Kiém Tong Giam déc Cong ty Co
Phan Thuong Mai Xuat Nhap Khau Thi Pic.
— Chtrc vy hién tai & Cong ty: Chu tich Hoi déng Quan tri, ki€ém Téng Giam dbc Cong
ty C6 phan Thuong mai Xuat Nhap Khau Thu Drc.
— Chuc vu hién dang ndm giit ¢ cac to chirc khac: Thanh vién HDQT Cong ty Pau Tu
va Thuong Mai SMC ; Thanh Vién
HPQT Cong ty C6 phan Dia Oc 9

— S6 ¢6 phiéu nam giir: 113.333 ¢6 phiéu
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Trong do:

+ Dai dién sé hiru:

+ S6 hitu ca nhan: 113.333 ¢ phiéu

0 c6 phicu

— Nhitng nguoi ¢o6 1ién quan nam gitt ¢6 phicu:

STT Ho va tén Quan h¢ v6i ngudi khai | S6 o phin nim giir
1. D4 Thi Bich Thuén Vo 78.266
2. | MaAnh B6 30.000
3. Ma Thi Ngoc Ha Chi rudt 16.040

Céc khoan no ddi v6i cong ty : khong

Hanh vi vi pham phap luat: Khong

Loi ich lién quan v6i Cong ty: Khong
Ba NGUYEN THI NAM.

Gi6i tinh;

S6 CMND: 021367085

Ngay thang nam sinh:
Noi sinh:

Qudc tich:

Dan tdc:

Qué quan:

Dia chi thuong tra:

DT lién lac ¢ co quan:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:

« 1972 -1979:
« 1979 —-1985:
« 1985 —-1987:
« 1987 —-1991:
« 1991 —1995:

Nir
Ngay cip: 1/12/2001
10/05/1956

Thanh phd H6 Chi Minh
Viét Nam

Kinh

Cai Lay - Tinh Tién Giang

Noi cip: CA. TP.HCM

20/5 buong Tan Lap 2, KP 3, P. Hi¢p Phu, Quéan 9, TP.

Ho6 Chi Minh.
08-8966819
12/12

Ctr nhan Pai hoc Kinh té TP. H6 Chi Minh

Cong nhan truc tiép san xuat Xi Nghiép S6 5

Céan B9 Cong Boan Huyén Thu Dtic

Ph6 Giam Déc Cong ty Thuong Nghiép Tong Hop Tha Duc

Can B6 Cong Poan Huyén Thu Bt

Phé Giam ddc Cong ty Vat Tu Tong Hop Huyén Thu Dirc
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« 1995 -2000:

. 2000 dén nay:

Phé Giam ddc Cong ty Thuong mai Xuat Nhap Khau Thu Dirc

Ph6 Chu tich Hoi dong quan tri, kiém Pho Tong Giam doc

Cong ty C6 phan Thuong mai Xuat Nhap Khau Thu Duc

— Churce vu hién tai 6 Cong ty: Pho Chu tich Hoi déng Quan tri, kiém Pho Téng Giam

dbc Cong ty C6 phan Thuong mai Xuat Nhap Khau Thu

Puec.

— Chuc vu hién dang nam git & cac td chirc khac : Thanh vién HDbQT Cty CP Vat Tu

Hau Giang

— S ¢6 phiéu nam gitr: 32.480 c6 phiéu

Trong do:

+ S& hitu ca nhan: 32.480 cb phiéu

+ Pai dién sé hitu: 0 c6 phiéu

Nhiing nguoi c6 lién quan nam gilr ¢6 phan:

STT

Ho va tén

Quan h¢ véi nguoi khai

S0 ¢o phan nam giir

I. Tran Ngoc An

Chong

14.746

— Céc khoan no ddi v6i Cong ty : khong

— Hanh vi vi pham phép ludt: Khong

— Loi ich lién quan véi Cong ty: Khong

c. Ong PHAN THE VINH

— Churc vu hién tai :

— @161 tinh:

— S6 CMND: 020474124

— Ngay thang nam sinh:

— Noi sinh:
— Qubc tich:

— Dan toc:

Thanh vién Hoi dong quan tri, kiém Phé Tong Giam ddc

Cong ty C6 phan Thuong mai Xuat Nhap Khau Tha Puc.

Nam

Ngay cap: 27/4/2004 Noi cap: CA. TP.HCM

18/07/1961
Quén 5, TP. H5 Chi Minh
Viét Nam

Kinh
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— Qué quéan: Hai Phong.

— Dia chi thuong tri: 742 Kha Van Can, P. Linh Bong, Q. Thu Dtc, TP. Ho
Chi Minh.

— DT lién lac & co quan: 08-8963636

— Trinh d6 van hoa: 12/12.

— Trinh d6 chuyén mon: Cir nhan Dai hoc Kinh té TP. HO6 Chi Minh (Khoa Kinh

té - Thuong mai - Vit tu)

Qua trinh cong tac:

. 1983 - 1986: Cén bd Téng hop Van phong UBND Huyén Thii Bt

« 1986 -1995: Nhan vién, Pho phong, Trudéng Phong Kinh doanh Cong ty Vat
tu Tong Hop Huyén Thu Puc.

« 1995 —2000: Truéng Phong Kinh doanh Céng ty Thwong mai Xuat Nhap
Khau Thu Duec.

« 2000 —2004: Trudong Phong Kinh doanh Cong ty C6 phan Thuong mai Xuat
Nhap Khau Thu Bic.

. 2004 dén nay: Thanh vién Hoi Pong Quan Tri, Pho Tong Giam déc Cong ty

C6 phan Thuong Mai Xuat Nhap Khau Thu Dic.

— Chirc vu hién tai & Cong ty: Thanh vién Hoi dong quan tri, kiém Pho Téng Giam déc
Cong ty C6 phan Thuong mai Xuit Nhap Khau Tha Puc.

— Chirc vu hién dang ndm giir & cac to chic khac : khong

S6 ¢6 phiéu nam gitr: 49.480 c6 phiéu.

Trong d6:  + S& hitu ca nhan: 49.480 co phiéu
+ Pai dién s¢ hitu: 0 ¢o phiéu

Nhing nguoi c6 lién quan nam gitt ¢6 phan: Khong

Céc khoan no déi v6i Cong ty:khong
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Hanh vi vi pham phap luat: Khong

Loi ich lién quan v6i Cong ty: Khong

Ong NGUYEN THANH BINH.

Chtrc vu hién tai:

Gidi tinh:

S6 CMND: 021402122
Ngay thang ndm sinh:
Noi sinh:

Quéc tich:

Dan tdc:

Qué quan:

Dia chi thuong tri:
DT lién lac ¢ co quan:
Trinh d0 van hoa:

Trinh d¢ chuyén mon:

Qua trinh cong tac:

« 1985 —-1987:
« 1987 —1995:
« 1995 -2000:
« 2000 —2004:

. 2004 dén nay:

Thanh vién Hoi dong quan tri, kiém Ké toan Trudng
Cong ty C6 phan Thuong mai Xuit Nhap Khau Tha Puc.
Nam

Ngay cap: 28/12/2001 Noi cap: CA. TP.HCM
25/05/1962

Thanh phé H6 Chi Minh.

Viét Nam

Kinh

Thanh phé H6 Chi Minh

440 Kha Van Can, KP 9, P. Hi¢p Binh Chanh, Q. Thu
Dic, TP. HO Chi Minh.

08-8966819

12/12

Ctr nhan Dai hoc Tai chinh K& toan TP. H Chi Minh

(Khoa Tai chinh Ké toan)

K¢é toan Tong hop Cong ty Vat Tu Téng Hop Huyén Thu Drc.
Phé phong Ké Toan Cty Vat tw Tong Hop Huyén Thu Dic.

Ké toan Tong Hop — Phé phong Ké toan Cong ty Thuong mai
Xuat Nhap Khau Thu Dic.

Truéng Ban Kiém soat Cong ty C6 phan Thuong mai Xuét
Nhap Khau Tha Duc

Thanh vién Hoi dong quan tri, kiém Ké Toan Truong Cong ty

C6 phan Thuong mai Xuat Nhap Khau Thu Drc.
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Chtrc vu hién tai & Cong ty: Thanh vién Hoi déng quan tri, ki€m Ké toan Trudng

Cong ty Cb phén Thuong mai Xuét Nhap Khau Thu Pic.

— Chuc vu hién dang nim gilr & cac td chire khac: Khong
— S6 ¢6 phiéu nam giit: 56.400 c6 phiéu

Trong d6:  + S& hitu c4 nhan: 56.400 c6 phiéu

+ Pai dién s¢ hitu: 0 c6 phiéu

— Nhitng ngudi 6 lién quan ndm giit ¢6 phan: Khong
— Cac khoan ng dbi véi Cong ty : Khong
— Hanh vi vi pham phép luat: Khong
— Loi ich lién quan voi1 Cong ty: Khong

e. Ong NGUYEN MANH THAO

— Gidi tinh: Nam

— S6 CMND: 022012631 Ngay cap:17/03/2006 Noi cap: CA. TP.HCM
— Ngay thang nam sinh: 01/01/1958

— Noi sinh: Tuy Phudec, tinh Binh DPinh.

— Qubc tich: Viét Nam

— Dan tdc: Kinh

— Qué quan: Tuy Phudec, tinh Binh DPinh.

— Dia chi thuong tru: 583 Huynh Van Banh, Q. Phii Nhuan, TP. Ho Chi Minh.
— DT lién lac ¢ co quan: (84-8) 9 301 709

— Trinh d6 van hoa: 12/12

— Trinh d¢ chuyén mon: DPai hoc Xay dung (Ky su Xay dung).

— Qua trinh cong tac:

« 1982 —1987: Chuyén vién Cong ty Cong ty Thuong mai - Ky thuat va Pau
tu (Petec).

« 1987 -1990: Pho phong Cong ty Petec.

« 1990 —1995: DPai di¢n Cong ty Petec Co quan Thuong vu Vi¢t Nam tai Nhat
Ban.
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« 1995 -1999: Trudng Phong Kinh doanh Cong ty Petec.
. 1999 dén nay: Ph6 Giam dbc Cong ty Petec

— Chuc vu hién tai & Cong ty: Thanh vién Hoi dong quan tri Cong ty C6 phan Thuong

mai Xuat Nhap Khau Thu Puc.

— Chuc vy hién dang ndm giit & cac t6 chirec khac:  Pho Gidam dc Cong ty Thuong mai
Ky thuat va Pau tu (Petec); Chu
tich HbQT Coéng ty CP Au Lac;
Chu tich HPQT Cong ty CP Petec
Petromat

— S6 ¢6 phiéu nam giir: 454.920 c6 phiéu

Trong do: + S¢ hitu cé nhan: 0 c6 phiéu
+ Pai dién s6 hitu: 454.920 c6 phiéu

— Nhitng ngudi c6 lién quan ndm giit cd phan: Khong

— Céc khoan no ddi véi Cong ty: khong cé

— Hanh vi vi pham phép luat: Khong

— Lot ich lién quan véi Cong ty: Khong

12.2. Ban Téng Giam dbc

a. Ong MADPUCTU
Chtrc vu hién tai: Tong Giam déc Cong ty Co phan Xuat Nhap Khau Thu Dirc
Ly lich trinh bay tai phan a trong danh sach HPQT & trén

b. Ba NGUYEN THI NAM
Chtc vy hién tai: Pho Tong Giam doc Cong ty Co phan Xuat Nhap Khau Thu Dic
Ly lich trinh bay tai phan b trong danh sach HPQT & trén

c. Ong PHAN THE VINH
Chtrc vu hién tai: Pho Tong Giam ddc Cong ty C6 phan Xuat Nhap Khau Thia Pic
Ly lich trinh bay tai phan ¢ trong danh sich HDQT & trén

12.3. Ban kiém soat

a. Ong HO VAN LONG
— Chuc vy hi¢n tai : Truéng Ban Kiém soat Cong ty C6 phan Thuong mai

Xuat Nhap Khau Thu Dc.
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— Gidi tinh:

— S CMND: 021404532
— Ngay thang nam sinh:
— Noi sinh:

— Qubc tich:

— Dan tdc:

— Queé quan:

— bia chi thuong tru:
— BT lién lac ¢ co quan:
— Trinh d6 van hoa:

— Trinh d§ chuyén mon:

— Qua trinh cong tac:

Nam

Ngay cap: 22/8/1994 Noi cap: CA. TP.HCM
07/02/1953

Thanh phé H6 Chi Minh.

Viét Nam

Kinh

Tinh Tién Giang

31 T6 11, KP 6, P. Truong Tho, Q. Thi Bire, TP. HO Chi
Minh.

08-8966819

12/12

Ctr nhan Dai hoc Tai chinh K& toan TP. Hd Chi Minh

(Khoa Tai chinh - K& toan)

« 1976 —1979: Ké toan Tram Vat Tu Nong nghiép Huyén Thi Dic.

« 1979 — 1986: Phé phong Ké toan Xi nghiép Cung mg Vat tu Tong Hop
Huyén Thu DBuec.

« 1986 — 1995: Ké toan Truong Cong ty Vat tu Tong hop Huyén Thu Drc.

« 2000 - 2004: Thanh vién Hoi déng quan tri, kiém K& toan trudng Coéng ty

C6 phan Thuong mai Xuit Nhap Khau Tha Duc.

« 2004 dén nay: Truong Ban Kiém soat Cong ty CO phan Thuong mai Xuat

Nhap Khau Thu Pic.

— Chtrc vu hién tai & Cong ty: Truong Ban Kiém soat Cong ty C6 phan Thuong mai

Xuat Nhap Khau Thu Bic.

— Chtrc vu hién dang nim giit & cac t6 chire khac: khong

— S6 ¢6 phiéu nidm giit: 14.800 cb phiéu

Trong d6: + S& hitu c4 nhan: 14.800 c6 phiéu

+ Pai dién s¢ hitu: 0 ¢6 phiéu
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— Nhiing nguoi c6 lién quan nam gitr co phan: Khong

— Céc khoan ng d6i v6i Cong ty : khong

— Hanh vi vi pham phap luat: Khong

— Loi ich lién quan véi Cong ty: Khong

b. Ong NGUYEN VAN NGON

— Gidi tinh:

— S CMND: 022545471
— Ngay thang nam sinh:
— Noi sinh:

— Qubc tich:

— Dan tdc:

— Queé quan:

— bia chi thuong tru:
— BT lién lac ¢ co quan:
— Trinh d6 van hoa:

— Trinh d¢ chuyén mon:

— Qua trinh cong tac:

Nam

Ngay cap: 10/8/2001 Noi cap: CA. TPHCM
10/10/1957

Thanh phé H6 Chi Minh.

Viét Nam

Kinh

Thanh phé H6 Chi Minh.

101 Puong 1, Ap Ong Nhiéu, P. Long Truong, Quan 9,
TP. H6 Chi Minh.

08-8966819

12/12

Trung cép Quan ly Kinh té, Trung cdp Nghiép vu Vin

Phong.

« 4/1975-3/1979: Thu ky Van phong UBND Xa Long Truong.

« 4/1979- 4/1984: B6 d6i Trung doan 26 Thiét giap, Quan khu 7 (Nhén vién do

ban).

. 5/1984 —3/1995:  Pho phong T6 chirc Hanh chinh Cong ty Thuong nghiép Tong

hop Thu Drrc.

« 4/1995-3/2000:  Pho phong T chie Hanh chinh Cong ty Thuong Mai Xuat

Nhap Khau Thu Bic.
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« 4/2000 dén nay: Thanh vién Ban kiém soat, kiém Truéng phong Té chirc Hanh

chinh, Cong ty C6 phan Thuong mai Xuat Nhap Khau Thu

Puec.

— Chtrc vu hién tai & Cong ty: Thanh vién Ban Kiém soat Cong ty C6 phan Thuong

mai Xuat Nhap Khau Thu Pic

— Chtrc vu hién dang nim giit & cac t6 chirc khac: khong

— S6 ¢6 phiéu nam gii: 5.626 cb phiéu

Trong d6: + S& hitu ¢4 nhan: 5.626 ¢ phiéu

+ Pai dién sé hiru: 0 c6 phicu

— Nhiing nguoi c6 lién quan ndm gitr ¢ phan:

STT Ho va tén

Quan h¢ véi nguoi khai

S0 ¢0 phan nam giir

1. Nguyén Trung Nghia

Con

320

— Céc khoan no d6i v6i Cong ty : khong

— Hanh vi vi pham phap luat: Khong

— Loi ich lién quan véi Cong ty: Khong

c. BaNGUYEN NGOQC PAN TAM

— Chtrc vu hién tai :

— Gioi tinh:

— S CMND: 022515484
— Ngay thang nam sinh:
— Noi sinh:

— Qubc tich:

— Dan tdc:

— Qué quan:

— Dia chi thuong tra:

— DT lién lac ¢ co quan:

Thanh vién Ban Kiém so4t Cong ty C6 phan Thuong mai

Xuat Nhap Khau Thu Drc.

Nur

Ngay cap: 12/10/2004 Noi cap: CA. TP.HCM

28/05/1965
Ha Noi.
Viét Nam
Kinh

Nghé An.

49/921 Puong Qudc Huong, Phuong Thao Pién, Q. 2,

TP. H6 Chi Minh.
0903002616
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Trinh d0 van hoa: 12/12
Trinh d6 chuyén mon: Cir nhan Pai hoc Tai chinh Ké toan (Khoa Ké toan
Thuong nghiép)

Qua trinh cong tac:

1988-1996: Nhan vién phong Tai chinh Quan 6.
1996-2004: Nhan vién Chi cuc Tai chinh Doanh nghiép TP. HS Chi Minh.
2004-2006: Nhan vién Cong ty Phat trién Khu Cong nghiép Sai Gon, kiém

thanh vién Ban Kiém soat Cong ty C6 phan Thuong mai Xuat
Nhap Khau Thu Bic.
Hién nay: Thanh vién Ban Kiém soat Cong ty C6 phan Thuong mai Xuat
Nhép khau Thu Dic.
Chire vu hién tai & Cong ty: Thanh vién Ban Kiém soat Cong ty C6 phan Thuong
mai Xuét Nhap Khau Thu Pure.
Chutrc vu hién dang nim giflr & cac t6 chure khéc: khong
S6 cb phiéu nam giir: 10.466 c6 phiéu
Trong d6: + S& hitu ca nhan: 10.466 co phiéu
+Paidiénsdhitu: 0 co phibu
Nhitng ngudi ¢6 lién quan nam giit ¢6 phan: Khong
Céc khoan no déi v6i Cong ty: khong
Hanh vi vi pham phap luat: Khong

Loi ich lién quan véi Cong ty: Khong

12.4. Ké toan truéng
Ong NGUYEN THANH BiNH
Chtrc vu hién tai: Ké toan truong Cong ty Co phan Xuat Nhap Khau Thu Dic
Ly lich trinh bay tai phan d trong danh sich HPQT ¢ trén

13. TAI SAN.
Gia tri tai san ¢ dinh theo bao céo tai chinh tai thoi diém 30/6/2007:

Pon vi tinh: dong

STT

. NGUYEN GIA GIA TRI CON LAI
KHOAN MUC GTCL/NG
(NG) (GTCL)
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, NGUYEN GIA GIA TRI CON LAI
STT KHOAN MUC GTCL/NG
(NG) (GTCL)
1 Nha cira, vat kién trac 20.857.849.086 9.923.664.438 47,58%
2 May méc thiét b 2.720.347.231 995.318.111 36,59%
3 Phuong tién van tai 3.873.608.251 2.356.645.198 60,84%
4 Thiét bi quan 1y 242.436.388 56.472.714 23,29%
CONG 27.694.240.956 13.332.100.461 48,14%

Nguon: Bdo cdo tdi chinh 6 thang dau nam 2007.

14. KE HOACH LOI NHUAN VA CO TUC TRONG NAM TOL

14.1. Phan tich diém manh, diém yéu, co hdi, nguy co.

a.

Piém manh:

V61 hon 10 nam trong linh vyc kinh doanh thuong mai, dich vy, Cong ty da tich
luy duoc nhiéu kinh nghiém.

Doi ngili can bo cong nhan vién nang dong trong kinh doanh.

Cé6 quan h¢ 1au nam vodi cac nha san xut va duogc cac nha san xuit cép cho han
muc tin dung nhét dinh. SaiGon Petro cép han muc tin dung 1a 7 ty, Petec 1a 20
ty. Khi mua thép xay dung Timexco chi phai ky quy 50% vadi1 Cong ty Thép Viét-
Nhat (VinaKyoei Steel LTD).

C6 doi xe bon va xe tai van chuyén xing dau, thép phuc vu ndi bd nén cong ty

cha dong trong khau van chuyén va viéc 4n dinh chi phi

Piém yeéu:

Chua c6 hé théng kho chtra dap ung nhu cau kinh doanh khi gia cac mit hang
bién dong va ngudn hang khan hiém.

Cong tac dau tu phat trién mang ludi, nganh nghé thuc hién con cham so véi yéu
cau.

Mang ludi cac tram xang chua du day va chi tap trung tai khu vuc cac Quén 2,
Quan 9, Quan Thu buc, lai 1a noi ¢ mat d¢ dan cu chua cao.

Cong tac dau tu thuong hiéu ctia Cong ty chwa du manh.

Cong tac tao ngudn can b thay thé khi c6 sy didu dong, bo tri con cham

Co hoi:

Nhu cau xay dung dan dung tai cac Quan 2, Quan 9, Quan Thu Puc s€ phat trién
trong nhitng nam tdi theo chinh sach d6 thi hoa cua thanh phé H6 Chi Minh.
Theo 16 trinh hoi nhap AFTA va WTO, Chinh phu sé tiép tuc cit giam thué nhap

khau mot s& mat hang va linh kién dién tir, nén thi trudng hang kim khi dién may
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dugc du bao s& soi dong song véi chidu hudng gia s& giam do d6 cong ty can cd
chinh sach linh hoat trong kinh doanh.

Cb phiéu ciia Cong ty duoc niém yét tai thi truong ching khoan nén Cong ty co
thém mot kénh huy dong von méi, dong thoi thuong hiéu ctia Cong ty duoc

quang cao rong rai.

d. Nguy co:

14.2.

Gi4 dau tho vbn rat nhay cam véi cac bién dong chinh tri trén thé gidi, mat khac
khi Viét Nam gia nhap WTO, Chinh phu c¢é thé ap dung chinh sach cho phép céc
doanh nghiép dau mdi quy dinh gia ban 1¢ xang dau trong bién do +/-10% so véi
gia tran mdi thang mot 1an. Piéu ndy s& tao ra moi trudng canh tranh ngdy cang
gay gat gitra cac don vi kinh doanh xing ddu nham giit khach hang dai 1y ciing

nhu céc khach hang mua 1¢ thuong xuyén.

K¢ hoach chién lwgc thye hién trong 03 nim.

Muc tiéu phat trién

Muc ti€u ctia Cong ty la tap trung mo rong quy mo hoat dong va trd thanh nha
phan phdi, dai 1y 16n chuyén cung cip xang dau, thép, xe mdy, hang dién tr, kim
khi di¢én may.

Tién hanh hop tac kinh doanh véi cac ddi tac tai cic mit bang hién tai ctia Cong

ty khi co diéu kién.

Diu tw

Hop tac dau tu xay dung Trung tdm thwong mai dich vu tai dia diém 231 V& Vin
Ngan, Quan Thu Buc (hién 1a kho bai cia Timexco).

Hop tac voi Cong ty dich vu du lich Thu dtc du tu xdy dung Trung tim Thuong
mai dich vu tai dia diém 719-721-723 Kha van Can, Quan Thu Duc .

Cai tao, mo rong Si€u thi dién may 30/4 thém 1 téng.

Lap du an tién kha thi cai tao Cho Hi¢p Phu thanh Trung tdm Thuong mai.

Mo rong mang ludi cac tram xang dau trén dia ban dang hoat dong, nghién cuu
dau tu thém cac tram xdng tai Binh Duong va Pdng Nai.

Cai tao ning cip cac tram xing dau, ddu tu cac trang thiét bi phong chay chira
chay, dam bao an toan vé phong chdng chay nd tai cic Tram xing dau, ctra hang
va cac mat bang cho thué.

Mua thém xe bon nham dap img nhu cau van chuyén xang dau.

Duw kién tang von diéu 1€

Trong vong 02 nim t&i, Cong ty du kién sé& ting von diéu 1¢ 1én trén 80 ty déng nham

phuc vu cac muc tiéu dau tu cu thé nhu sau:
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Du an lién doanh véi Cong ty Dich vu du lich Thu Duc dau tu cai tao mat bé“mg
719-721-723 Kha van Can thanh trung tam thuong mai dich vu Thua Puc; Dién
tich san xdy dung 2.000 m?, cao 5 ting. Von dau tu du kién 1a 12 ty dong Viét
Nam.

Pau tu trung tam Thuong Mai dich vu tai 231 VO Van Ngan , Quan Thu buc ;
dién tich san xdy dung 800 m% 5 ting. Vén dau tu du kién 1a 10 ty dong Viét
Nam.

Nham mé rong hoat dong dia ban kinh doanh xing dau ( tir 14 1én 20 cay xing )
thudc khu do thi hoa thudoc Quén 9, Quan Thu Duc, Binh Duong, Déng Nai, Cong
ty dang xtic tién dau tu xay dung thém hé thong ban 1¢ Xing dau (ting 6 tram
xang dau) v6i von dau tu dy kién 25 ty dong Viét Nam.

Pau tu Trung tdm Thuong Mai Quan 9 ( Nén chg nho ct) theo qui hoach cua
quan 9. Vén dau tu du kién 15 ty dong Viét Nam.

. Tai chinh

Giam t6i da chi phi tiéu hao nguyén vat li¢u, dac biét 1a xang.

Quan ly tai chinh minh bach, cong khai.

Thanh toan day du ding han cac khoan ng vay, bao dam uy tin v6i cac td chirc tin
dung va céac ban hang.

Quan 1y chit ché cong no cia ting dai 1y, khach hang cu thé.

Huy dong thém vdn tir ¢6 dong khi can thiét.

Nhan lye.

Thu hat thém nhan sy ¢6 nang luc trong linh vuc kinh doanh thuong mai.

Tang cuong cong tac quan 1y vé nhan sy va nghiép vu tai cac Tram xang dau
Thuc hién ké hoach hd tro kinh phi dao tao boi dudng nang cao trinh d¢ chuyén
mon nghi¢p vu cho nhitng can b nhan vién tré c6 nang luc

Tang thu nhap cho nguoi lao dong va can bd quan 1y c6 nang luc.

14.3.  Cac chi tiéu ké hoach thyc hién.
Nim 2007
CHI TIEU G tri Ting (giﬁ;l:))o 20 v6i nim
Vén diéu 1¢ (triéu dong ) 50.000 +85,19%
Doanh thu (triéu dong ) 900.000 + 6%
Loi nhuén trudc thué (triéu dong) 15.000 +3,7%
Loi nhuén sau thué (triéu déng) 12.900 +22,9%
LN sau thué /Doanh thu 1,43% +0,19%
LN sau thué/Loi nhuén 25,8% -13,08%
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Cb Tuc (*) 15% -1%

(*) Nam 2007, Timexco di kién tang von diéu 1é dé dau ti cdc dir én hop tdc kinh doanh va chuwa c6 loi

nhudn nén mirc co tie giam so voi nam 2006.

15.PANH GIA CUA TO CHUC TU VAN VE KE HOACH LOI NHUAN VA CO TUC.
Duéi goc do cia td chic tu van, Cong ty CO phan ching khoan Bao Viét da thu thap cac
thong tin, tién hanh cac nghién ctru phan tich va dénh gia can thiét vé hoat dong kinh doanh
ctia Cong ty C6 phan Thuong mai Xuat Nhap Khau Thu Puc ciing nhu linh vuc kinh doanh
ma Cong ty dang hoat dong.

Chung t6i nhan thay rang Cong ty Co phan Thuong mai Xuat Nhap Khau Tha Duc 14 doanh
nghi€p nang dong va linh hoat trong hoat dong kinh doanh, cung véi ddi ngti can b cong
nhan vién c6 ning luc, tdm huyét ciing nhu kinh nghiém va uy tin cua ldnh dao trong linh
vuc kinh doanh xing dau, thép xay dung da tao cho Cong ty su ting truong on dinh.

Xing dau 1a mat hang tiéu dung thiét yéu, nén kinh té cua Viét Nam dang ting trudng manh
kéo theo nhu cau xay dung ting cao. Vi vy hoat dong kinh doanh cta Timexco van c6 thé
duy tri sy ting truong 6n dinh trong nhitng nam téi.

Néu khong c6 nhitng dién bién bt thudng giy anh huong dén hoat dong cua doanh nghiép
thi ké hoach loi nhuan ma Céng ty di d& ra trong nam 2007 1a c¢6 tinh kha thi va Cong ty

cling dam bao duoc ty 1é chi tra ¢d tirc cho ¢b dong nhu ké hoach dé ra.

Chung t6i ciing xin luu ¥ rang, cac ¥ kién nhan xét néu trén duoc dua ra dudi goc do danh
gia ciia mat td chirc tu van, dua trén nhiing co s¢ thong tin dugc thu thap c¢6 chon loc va dua
trén 1y thuyét vé tai chinh chimg khoan ma khong ham y bao dam gia tri cia ching khoan
cling nhu tinh chic chin cta nhimg sb liéu duoc du bao. Nhan xét nay chi mang tinh tham

khao v6i nha dau tu khi ty minh ra quyét dinh dau tu.

16. THONG TIN VE NHUNG CAM KET NHUNG CHUA THU'C HIEN CUA CONG TY.
Khong co

17.CAC THONG TIN TRANH CHAP KIEN TUNG LIEN QUAN TOI CONG TY CO
THE ANH HUONG PEN GIA CO PHIEU:

Cong ty khong co tranh chap kién tung.
V. CHUNG KHOAN CHAO BAN.

1. LOAI CHUNG KHOAN:

Trang 56



TIMEXCO
T 9 Céng ty Cé phan Thwong mai Xuét Nhip Khéu Thii Pirc — Timexco BAN CAO BACH

Co6 phiéu pho thong
2. MENH GIA:

10.000 dong
3. TONG SO CO PHIEU DU KIEN CHAO BAN:

1.445.493 ¢6 phiéu.

Trong do:

6.

S6 luong ¢ phiéu chio ban cho ddi tac chién lugc 1 445.493 ¢6 phiéu, chiém 30,82%.
S6 luong ) phiéu chao ban cho ¢d dong hién hiru 1a 1.000.000 ) phiéu, chiém 69,18%

GIA CHAO BAN DU KIEN:

Gi4 chao ban c6 phiéu cho déi tac chién luge duoc Dai hoi dong c6 dong ngay 29 thang
03 nam 2007 uy quyén cho Hoi dong quan tri quyét dinh nhung khong thap hon 80% gia
trung binh 10 ngdy gan nhat sau ngay giao dich khong huong quyén cuia dot phat hanh ¢
phiéu nay. Gia phat hanh s& dugc 1am tron xudng dén don vi 1a trim dong. Theo Nghi
quyét hoi dong quan tri S6 21/NQ-HDQT ngay 06/11/2007 gia chao ban ddi tac chién
lugc 1a 38.000 dong/ cb phan

Gi4 chao ban c6 phiéu cho c6 dong hién hitu dugc Pai hoi dong cd dong ngay 29 thang
03 nam 2007 Gy quyén cho Hoi dong quan tri quyét dinh nhung khong qua 30.000
ddng/cd phiéu. Theo Nghi quyét hoi dong quan tri S6 21/NQ-HDQT ngay 06/11/2007
gia chao ban c6 dong hién hitu 1a 25.000 dong/ cb phan

PHUONG THU'C PHAN PHOI:
Phén phdi cho ddi tac chién luoc theo hinh thirc chao ban riéng 1¢ dudi 50 nha dau tu.

Phan phdi cho ¢6 dong hién hitu theo phuong thirc thuc hién quyén véi ty 16 4:1. Tai
ngay chét danh sach c6 dong, c6 dong so hitu 01 cb phiéu s& duoc 01 quyén mua va clr
04 quyén mua s& dugc quyén mua 01 ¢ phiéu phat hanh thém. C6 dong co thé chuyén

nhuong mot phan hodc toan bd quyén mua cb phan phat hanh thém cho dbi tuong khac.

THOI GIAN PHAN PHOI CO PHIEU:

Trong vong 90 ngay ké tir ngay Gidy chimg nhan chio ban chimg khoéan ra coéng ching co

hiéu luc.

Dy kién trinh ty thuc hién:

Céong b bio chi:
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Trong vong 07 ngay ké tir ngay Gidy ching nhdn chio ban chimg khoan ra cong ching
¢6 hiéu lyc, to chirc phat hanh s& hoan tat tha tuc dé ra Thong bao phat hanh trén 03 sd
bao ngay lién tiép ciia mot to Bio Trung wong hoic mot to Bao Dia phuong theo quy
dinh.

Giai doan 1: Chao ban riéng 1é dwdi 50 nha dau tw chién lwoc

- Ngay sau khi nhan dugc gidy phép phat hanh, t6 chirc phat hanh gui thu chao ban ¢6
phan tryc tiép cho cac nha dau tu chién lugc.

- Trong thoi gian 10 ngay ké tir ngay nhan dugc thu chio, cac nha dau tu chién luoc
x4c nhan viéc mua cb phan. Hai ngay sau khi két thiic thoi gian ding ky, Hoi dong
quan tri s€ xac dinh chinh xac ) lugong ) phén cac d6i tac chién luoc dugc mua.

- Trong thoi gian 5 ngay tiép theo, t6 chirc phat hanh va dbi tac chién luge ky két hop
ddng mua ban cb phan va thuc hién chuyén tién mua c6 phan theo ding ngay duogc
thong bao.

- Céc cb dong chién luge mua cb phiéu trong giai doan 1 ndy sé& tré thanh c¢6 dong hién
hiru va dugc quyén mua cb phiéu cho giai doan 2 - giai doan phat hanh c6 phiéu cho
cb dong hién hiru.

- Béo cao két qua phat hanh:Trong vong 10 ngay ké tir ngay két thiic dot chao ban, to
chic phat hanh s€ 1ap bao cao phat hanh gii UBCKNN, S¢ Giao dich Ching khoan
TP. HCM va TTLK Chi nhanh TP.HCM d6ng thoi hoan tat thu tuc dang ky niém yét
bd sung chirng khoan phat hanh thém cho ddi tac chién lugc.

- S& Giao dich Chung khoan TP.HCM cép phép niém yét bd sung va giao dich cb
phiéu phat hanh thém. Trong vong 03 ngay lam viéc ké tir ngdy So Giao dich Chimng
khoan cip phép niém yét bd sung, cd phiéu phat hanh thém s& duoc chinh thic giao
dich.

Giai doan 2: Chao ban cho ¢é dong hién hiru

- Xdc dinh Danh sdach sé hivu cudi Ccung:

Trong thoi han 02 ngay lam viée ké tir ngay s6 ¢6 phan chao ban cho dbi tac chién lugc
dugc phép giao dich, TIMEXCO xac dinh ngay 1ap Danh sach so hitu cudi cung va giri
Thong béo dé nghi S Giao dich Chimg khoan TP.HCM, TTLK Chi nhanh TP.HCM
phéi hop xac dinh ngay giao dich khong hudng quyén mua, 1ap va cung cip Danh sach
so hiru cudi cung. Téi thiéu 10 ngay 1am viéc ké tir ngay gui thong bao.

- Phén bé va thong bdao quvén mua:

Trong thoi han tir 05 - 10 ngay lam viéc ké tir ngay nhan dugc danh sach s¢ hitu cubi
cung, to chirc phat hanh s& phdi hop cing S& Giao dich Chimg khoan TP.HCM, TTLK
Chi nhanh TP.HCM phan b6 va thong bao quyén uu tién mua trudc c6 phan dén cac
thanh vién luu ky, cac c6 dong chua luu ky ¢ phiéu.

- Dang ky thwce hién quvén va nop tién mua co phtin:
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Trén co s& Danh sach phan bd quyén uu tién mua trude cd phan do S¢ Giao dich Chung
khoan TP.HCM, TTLK Chi nhanh TP.HCM cung cép, cac thanh vién luu ky t6 chtrc cho
cac cd dong ding ky thuc hién quyén va ndp tién mua c6 phiéu méi phat hanh. Di voi
truong hop c¢d déng chua lwu ky thi s& ding ky va ndp tién tai t6 chic phat hanh.

Thoi gian dang ky thuc hién quyén va ndp tién mua cd phan trong vong 20 ngay ké tir
ngay nhan dugc Danh sach phan bd quyén uu tién mua trudc cd phan.

- Chuvé:n nhuwong quvén mua cé phén:

Quyén mua dugc thuc hién chuyén nhugng ké tir ngay thong bao Danh sach phan bd
quyén théng qua thanh vién luu ky va két thic trude 2 ngay lam viéc so voi han cudi
dang ky thuc hién quyén.

Céc ¢6 dong chua luu ky, hodc viée chuyén nhuong quyén mua cho cac ¢ déng chua luu
ky duoc thuc hién tai t6 chirc phat hanh.

- T(fng hop thuc hién quvén:

Trong vong 05 ngdy lam viéc sau ngay hét han ding ky thuc hién quyén, cac thanh vién
luu ky 1ap va gtri S¢ Giao dich Ching khoan TP.HCM, TTLK Chi nhanh TP.HCM béo
céo thuc hién quyén.

- Bdo cdo két qud phdt hanh:

Trong vong 10 ngay ké tir ngay két thuc dot chio ban, to chirc phat hanh s& 1ap bao céo
phat hanh giri UBCKNN, S¢ Giao dich Chung khoan TP. HCM va TTLK Chi nhanh
TP.HCM dong thoi hoan tat tha tuc ding ky niém yét bd sung chimg khoan phat hanh
thém cho ¢ dong hién hiru va phdi hop cing S& Giao dich Chung khoan TP. HCM,
TTLK Chi nhanh TP.HCM guri Béo cdo phan bd chimng khoan phat hanh thém dén céac
thanh vién luu ky.

- So Giao dich Chirng khoian TP.HCM cd’p phép niém vét bo sung va giao dich co
phiéu phdt hanh thém:

Trong vong 03 ngay lam viéc ké tir ngdy S Giao dich Ching khoan cap phép niém yét
bd sung, c¢b phiéu phat hanh thém s& duoc chinh thire giao dich.

- Trao tra Gidy chirng nhan so hiru co phan:

Trong thoi gian 30 ngay ké tir ngay két thiic dot chao ban, to chirc phat hanh hoan tat tha
tuc trao tra Gidy chimg nhan s hiru c6 phan cho cac ¢6 dong chua ding ky luu ky.

7. PANG KY MUA CO PHIEU:
Vi¢c dang ky mua ¢6 phiéu phat hanh sé& thyc hién theo 2 giai doan:

Giai doan 1: Céac ddi tac chién luoc ding k¥ mua

- Céc ddi tac chién lugc cua Cong ty 1a cac doanh nghiép co quy mod vén tir 50 ty dén
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80 ty, 1a nha cung cip san pham cho Cong ty, 1 ban hang tiéu thu san pham truyén
thdng ctia Cong ty hay ddi tac c6 kha ning hd trg, tu van cho Cong ty trong cong tac
quén tri doanh nghiép, cam két gan bé 1au dai vi loi ich ciia Cong ty.

Sd lugng ) phén mdi ddi tac dugc mua s& do Hoi déng quan tri xac dinh. Danh sach
ddi tac chién luge duge mua duge 1ap riéng c6 xac nhan cua Hoi déng quan tri Cong
ty.

Déi tac chién luge thuc hién dang ky mua va ndp tién tai tru s Cong ty.

Giai doan 2: Céc ¢ dong hién tai ding ky mua

Quyén uu tién mua trude cd phan sé dugc phan phoi theo Danh sach sé& hitu cudi cung va

viéc phan phéi cd phiéu s€ dugc thuc hién theo Danh sach thuc hién quyén do S& Giao
dich Ching khoan TP. HCM, TTLK Chi nhanh TP.HCM cung cép:

Buéc 1- Thong bao quyén mua co phan.

0 TIMEXCO phdi hop cing S& Giao dich Chimg khoan TP. HCM phén bd va thong

béo quyén uu tién mua trudce c¢d phan cho cac cd dong thong qua thanh vién luu ky.

0 Céc trudng hop cd dong chua luu ky, TIMEXCO c6 trach nhiém thong bao phan bd

quyén truc tiép dén timg cd dong.

Buéc 2 - Thue hién quyén wu tién mua truée cho ¢6 dong hién hiru.

0 Céc c6 déng thudc Danh sach so hitu cudi cing sé ding ky thuc hién quyén mua cd

phan méi phat hanh theo ty 1& duoc mua di quy dinh. Cac c6 dong mé tai khoan va
lwu ky c6 phiéu ¢ thanh vién luu ky ndo s& dang ky thuc hién quyén tai cac thanh
vién luu ky d6. C6 dong chua thuc hién luu ky thi ding ky thuc hién quyén tai
TIMEXCO.

0 Khi dang ky thuc hién quyén mua c6 phan phéat hanh thém, c6 dong s& ndp tién mua

theo murc gid quy dinh tai thanh vién luu ky noi mé tai khoan. Thanh vién luu ky sé
chuyén toan b tién mua vao tai khoan Tién giri dang ky mua chig khoan cta S¢
Giao dich Chirng khoan TP. HCM tai Ngéan hang chi dinh thanh toan. Thoi gian dang
ky thuc hién quyén va ndp tién mua ¢ phan trong vong 20 ngay ké tir ngay So Giao
dich Chirng khoan TP. HCM phan b6 quyén mua dén cac thanh vién luu ky. Sau thoi
han quy dinh, cac quyén mua chwa dang ky thuc hién duong nhién hét hiéu luc.

0 Céac thanh vién luu ky 1ap bao cdo thyc hién quyén cham nhat trong 02 ngay lam viéc

sau ngay hét han ding ky thuc hién quyén va giri bao cdo thuc hién quyén cho So
Giao dich Chimg khoan TP. HCM. S¢ Giao dich Chung khoan TP. HCM téng hop
1ap bao cdo phan phdi c6 phan va cac thanh vién luu ky noi khach hang mé tai khoan
giri Thong bao phan bd ching khoan cho khach hang.

0 Trong thoi han 20 ngay dé thyc hién quyén, c6 déng so hitu quyén mua duoc phép

chuyén nhuong quyén néu c6 yéu cau, viéc chuyén nhugng quyén két thac trude 02

ngdy lam viéc so voi han cudi ding ky thuc hién quyén. Co dong tu tim ddi tac, truc
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tiép thoéa thuan viéc chuyén nhuong va dugc thuc hién tai thanh vién luu ky véi thu

tuc cu thé nhu sau:

*  Viéc dang ky chuyén nhuong quyén mua chimg khoan dwgc thuc hién tai Thanh
vién luu ky cta bén chuyén nhuong quyén.

= Thanh vién luu ky bén chuyén nhuong kiém tra viéc so hitu quyén cua nguoi
chuyén nhuong quyén va xac nhan viéc chuyén nhuong quyén mua chimg khoan.

= Truong hop bén chuyén nhuong va bén nhan chuyén nhuong thudc ciing mot
thanh vién luu ky: Thanh vién luu ky x4c nhan viéc chuyén nhuong quyén mua
chtmg khoan cho cac bén lién quan va giri thong bao Xac nhan quyén mua ching
khoan cho bén nhan chuyén nhuong dé thuc hién viéc dang ky, nop tién mua
ching khoan mai phat hanh thém.

=  Trudng hop bén chuyén nhuong va bén nhan chuyén nhugng khac thanh vién luu
ky: Thanh vién luu ky bén chuyén nhuong 1ap va gtri S¢ Giao dich Chung khoan
Tp.HCM yéu cau chuyén nhuong quyén mua chimg khoan. Sau khi S& Giao dich
Chtng khoan Tp.HCM xac nhén viéc chuyén nhugng (trong vong 1 ngay lam
viéc) va gui cho cac thanh vién luu ky c6 li€n quan, can cir vao thong bdo cua S&
Giao dich Chimg khoan Tp.HCM, thanh vién luu ky bén nhan chuyén nhuong gui
Xac nhan quyén mua ching khoan cho ¢ dong nhan chuyén nhuong dé thuc hién
viéc dang ky, nop tién mua ching khoan méi phéat hanh thém.

= Cic cO dong chua luu ky hodc viéc chuyén nhuong quyén mua sang cho céc ¢o
dong chua luu ky dugc thuc hién tai to chirc phat hanh.

Buéc 3: Két thic thoi han thwe hién quyén.

0 Két thiic thoi gian dang ky thuc hién quyén vu tién mua trude ¢b phan, thanh vién luu
ky lap Bao cdo tinh hinh thyc hién quyén mua chimg khoén tai thanh vién luu ky va
Danh sach ¢ dong thuc hién quyén (mua ching khoan phat hanh thém) sau 01 ngay
lam viéc ké tir ngay két thiic thoi han thuc hién quyén.

0 Pong thoi thanh vién luu ky chuyén ngay tién thanh toan mua chimg khoan ctia ngudi
dau tu vao tai khoan tién gui dang ky mua ching khoan cia S& Giao dich Chimg
khoan Tp.HCM tai ngan hang chi dinh dé S¢ Giao dich Chtmg khoan Tp.HCM
chuyén cho TIMEXCO.

Budc 4: Phén phdi chirng khoan

0 Vao ngiy phat hanh, S¢ Giao dich Ching khoan Tp.HCM giri Bio céo phan bd
chtng khoéan phat hanh thém dén cac thanh vién luu ky.

0 Thanh vién luu ky hach toan sd chimg khoan phéat hanh thém vao tai khoan luu ky
chimg khoan chua niém yét. Khi c6 phiéu dugc thong bao chinh thirc niém yét, thanh
vién luu ky s& tu dong chuyén khoan tir ching khoan chwa niém yét sang ching
khoan niém yét trén tai khoan luu ky ctia nguoi dau tu.

0 Dbi véi cd dong chua luu ky thi ¢d phiéu dugce phan phdi truc tiép tai tru sé to chic
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phat hanh.

8. PHUONG THUC THUC HIEN QUYEN MUA TRUOC CO PHIEU PHAT HANH
THEM CUA CO PONG HIEN TAI:

< Piéu kién thwc hién quyén:

- Nguoi sé hitu quyén mua do 13 ¢6 dong ciia Cong ty, ¢ tén trong Danh sach s hiru

cubi cung, ctr s¢ hitu 01 ¢ phiéu s& dugc twong Gmg 01 quyén mua.

- Nguoi so hitu quyén mua do mua lai, dugc cho, thira ké quyén mua ctia c¢6 dong co
tén trong Danh sach s hitu cudi ciing va di thuc hién thi tuc chuyén nhuong sé hitu
quyén mua theo quy dinh.

< Thoi gian thue hién quyén:

- Thoi gian thyc hién quyén 1a 20 ngay ké tir ngdy S& Giao dich Chung khoan

TP.HCM phan b6 quyén mua dén cac thanh vién luu ky.

- Thoi gian chuyén nhugng quyén ké tir ngdy S¢ Giao dich Chimg khoan TP.HCM
phan bd quyén mua dén cac thanh vién luu ky va két thuc trudc 2 ngay lam viée so
v6i han cudi dang ky thyc hién quyén.

< Ty I¢ thuc hién quyén:

C6 dong hién hitu s¢ hiru 04 quyén dugc mua thém 01 c¢b phiéu phéat hanh thém. D6i
v6i 86 ¢O phiéu 1é (néu c6) phat sinh khi thyc hién quyén, dé khong vuot qué sd lugng
phat hanh, s6 lugng c6 phiéu phat hanh thém ma c6 déng s hitu quyén duge mua s&
dugc 1am tron xudng dén hang don vi.

% Céc diéu khoan cé lién quan:

- Ngudi so hitu quyén mua c6 quyén tir chéi mua toan bo hodc mot phan sb lwong co
phiéu phéat hanh theo quyén mua trong thoi gian thuc hién quyén.

- Két thac thoi gian thuc hién quyén, néu quyén mua khong dugc thuc hién, tat ca cac
quyén loi lién quan dén quyén mua sé& duong nhién chidm dat va to chic phat hanh
khong phai thanh toan cho ngudi sé hitu quyén bat ctir mot khoan phi nao.

- Nguoi sé hitu quyén mua duge ban, cho, ting toan bd hodc mot phan sb luong quyén
mua nim gitr trong thoi han ¢6 hi€u luc, nhung phai thyc hién thu tuc chuyén nhuong
cho ngudi nhan chuyén nhuong theo quy dinh vé chuyén nhuong quyén.

- Trong truong hop bi mét hodc that lac gidy Thong bao s& hitu quyén mua, ngudi so
hiru quyén mua ciing c6 thé thuc hién quyén cta minh tai noi mo tai khoan luu ky
hoic tai Tru s& TIMEXCO (trong trudng hop chua luu ky ¢6 phiéu). Tuy nhién ngudi
thuc hién quyén phai dién vao giéy bao mat trong d6 c6 cam két chiu moi trach nhiém

¢6 lién quan vé viée thyc hién quyén ctia minh.
9. GIOI HAN VE TY LE NAM GIU POI VOI NGUOI NUOC NGOAL:

Sau khi dugc niém yét tai Trung tdm Giao dich Chimg khoan Thanh phé H6 Chi Minh, ty 1&
nam gitr ctia ngudi nude ngoai tuan theo quy dinh tai Quyét dinh s6 238/2005/QD-TTg ngay
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29/09/2005 ciia Thu tuéng Chinh phu vé ty 1é tham gia ctia bén nudc ngoai vao thi truong
chtng khoan Viét Nam va thong tu s6 90/2005/TT-BTC ngay 17/10/2005 cta Bo Tai chinh
huéng din thi hanh Quyét dinh sé 238/2005/QD-TTg, trong d6 qui dinh td chirc, ca nhan
nudc ngoai mua, ban c¢o phiéu trén Thi truong Chimg khoan Viét Nam duoc nam giir toi da

49% tong s6 cb phiéu niém yét cta té chirc phat hanh.
10. NHUNG HAN CHE LIEN QUAN PEN VIEC CHUYEN NHUQNG

C6 phiéu phat hanh thém dugc ty do chuyén nhuong theo quy dinh cua phap luat va diéu 18
Cong ty.

11. CAC LOAI THUE CO LIEN QUAN:

Thué suat thué thu nhap doanh nghiép ciia Cong ty C6 phan Thuong mai Xuat Nhap Khau
Thu Btrc hang nam 1a 28%.

Theo quy dinh tai cong van s6 11924 TC/CST ngay 20/10/2004 cia B9 Tai chinh vé viéc uru
dai thué TNDN ddi vé6i t6 chuc niém yét, Cong ty duge giam 50% thué thu nhap doanh
nghiép phai nop trong hai nam khi duoc cap gidy phép niém yét ching khoan lan dau tai
TTGDCK. Theo cong vin sb 10997/BTC-CST ngay 08/09/2006 cuia Bo Tai Chinh vé viéc
vu dii thué thu nhap doanh nghiép d6i véi to chirc niém yét, dang ky giao dich ching khoan,
theo d6 néu Cong ty C6 phan Thuong mai Xuat Nhap Khau Thu Pc niém yét trudc ngay
01/01/2007 cong ty s& dugc giam 50% thué thu nhap doanh nghiép phai nop trong hai nim
ké tir khi dugc cdp gidy phép niém yét chimg khoan 1an dau tai TTGDCK.

Ngoai ra hién nay, Cong ty con chiu cac loai thué khac nhu: thué gia tri gia tang 1a 10% ddi
v6i tht ca cic mat hang kinh doanh, ngoai trir thué gia tri gia ting d6i v6i mat hang thép 1a
5%.

12.NGAN HANG MO TAI KHOAN PHONG TOA NHAN TIEN MUA CO PHIEU:
Tén Ngan hang: Ngan Hang Cong Thuong Chi Nhanh 14
bia chi: 35 Nguyén Vian Ba , Phuong Binh tho , Quan Thua Buc , TP. HO Chi Minh .
S dién thoai: (84-8) 8.966.596
S6 hiéu tai khoan: 102010000551081
VI. MUC PiCH CHAO BAN
Dot phat hanh thém c6 phiéu cia Cong ty nham muc dich huy dong von cho du 4n dau tu

“Trung tdm Thuong mai - Dich vu Hi€p Phu* hi¢n dang duoc trién khai; dau tu mo rong

mang ludi ban 1¢ xang dau béng viéc mua Tram xang dau tai Huyé¢n Thuan An, Tinh Binh
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Duong; mua quyén str dung dat hai cén nha tai s6 33 va 45 Lé Van Viét va tai cau triic von.

1. DU AN PAU TU TRUNG TAM THUONG MAI - DICH VU HIEP PHU

Tén du an : Trung tdim Thuong mai - Dich vu Hi€p Phu

Dia diém dau tu: Cho Hiép Phu (Cho Nho) Phuong Hiép Phu, Quén 9,
TP.HCM.

Chii ddu tu : Cong ty C6 phan Thuong mai Xuat Nhap khau Thu Duc
Pon vi tu van : Cong ty C6 phan Dia 6¢ 9
Sw cén thiét diu tu :

Quan 9 1a mot Quan dang phat trién, c6 mat do dan cu dong, da hinh thanh nhiéu khu
cong nghiép, khu d6 thi dan cu méi, dang thu hit sy quan tdm cta cac nha dau tu trong
va ngoai nudc trén nhiéu linh vuc nhu cong nghi¢p, thuong mai, xay dung, dich vu....
Tuy nhién trén dia ban Quén 9 chua c6 mdt trung tdim thwong mai - dich vu tuong xing
dé dap tmg nhu cau lam noi giao dich, mua ban, lap vin phong dai dién cho cac co quan,

xi nghiép trong, ngoai thanh phd 1am noi giao dich, mua ban mot cach tién ich nhat.

Nham mé rong va phat trién cac hoat dong kinh doanh ciia Cong ty, da dang hoa cac
nganh nghé kinh doanh theo chirc ning cho phép, dap tmg nhu cau that su can thiét cua
cac cong ty, xi nghiép va cia dan cu trén dia ban Quan 9, phu hop v6i yéu cau quy hoach
phat trién chung ctia Quan. Cong ty C6 phan Thuong mai Xuit Nhap khau Thu Bic
duge Uy ban nhan dan Quan 9 giao thuc hién du tu xdy dung Trung tdm Thuong mai -

Dich vu Hiép Pha dé dap ting céc yéu cau trén.
Quy mo6 xay dung :

Cong ty du kién dau tu xay dung “Trung tim Thuong mai - Dich vu Hiép Phu* ¢é quy
mo 1 ting ham, 1 tang trét, 4 ting lau dugc quy hoach nhu sau:

Dién tich khu dat: 4.133 m”.

Dién tich xay dung: 2.839 m’.

Mat d6 xay dung: 68.7%

Tang cao: 5 tang

Tong dién tich san xay dung: 14.195 m’.

Hé s6 sir dung dat: 3.43%

Tong gia tri dau tu : 44.344.828.000 dong

Trong do :
- Chi phi dén bu, giai toa, hd trg di doi © 6.500.000.000 dong
- Chi phi dau tu xay dung © 31.984.000.000 dong
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Chi phi trang bi thiét b : 2.375.000.000 dong
Chi phi QLDA + khéc 4% : 1.374.360.000 dong
Du phong phi 5% : 2.111.468.000 dong

Nguon von :

Vén tu ¢6 do phat hanh thém c6 phiéu.
Vén vay ngan hang.
Vén dang ky mua quyén sir dung 6 sap.

Thoi gian thuc hién :
Giai doan 1 : Thuc hién nam 2007-2008 :

Lap du an déau tu, xin phép dau tu

Lap phuong 4n dén bu, giai téa, tham dinh gia ca dén bu va thyuc hién phuong an dén
bu, di doi

Lap ban v& thiét ké xay dung, tham dinh ban v& thiét ké

Lap thi tuc xin giao thué dat dé thyc hién dy an

Giai doan 2 : Thuc hién nam 2008-20009 :

Hoan chinh thu tuc xin giao thué dat

Hoan chinh thu tuc xin phép xay dung

Tién hanh khoi cong xdy dung

bang ky danh sach va lap thu tuc cho thué 6, sap
Hoan chinh, nghiém thu cong trinh dua vao st dung

. PAU TU MUA TRAM XANG DAU TAI HUYEN THUAN AN, TiNH BINH DUONG

bia chi: BPuong DT 743 ép Binh Phudc B, x3 Binh Chuén, huyén Thuin An, tinh
Binh Duong.

Dién tich dat : 946 m”.

Stic chira : 30 m’ (04 tru bom).

Gia : 2.600.000.0004.

bénh gia : Tram xang dau Thanh Phu hoat dong kinh doanh tir nam 2002. Tram nam
trén tuyén duong 16n, gﬁn nga tu, vi tri dep, mat do dan cu cao, gﬁn khu dan cu, khu
cong nghi¢p, thuan lgi cho viéc kinh doanh ban 1¢ xang dau phuc vu nguoi dan tai dia
phuong cung khu vuc lan can. Sau khi dugc mua lai, néu duoc dau tu ding mtrc cung
v6i su quan 1y t6t s& mang lai hiéu qua cao trong kinh doanh, ddng thoi phat trién

thém mang ludi hoat dong ban 1é xang dau.

3. PAU TU MUA QUYEN SU DUNG PAT HAI CAN NHA TAI SO 33 VA 45 LE VAN

VIET, QUAN 9, TP.HCM

Pugc sy chap thuan cua Uy Ban Nhan Dan Thanh phé H6 Chi Minh, Cong ty chuyén tir
ché @6 thué dat sang ché do giao dat co thu tién st dung dat mit bang sb 33 va 45 Lé Van

Viét, Quan 9, TP.HCM. Gia tri quyén su dung déat dugc phé duy¢t ctia hai mat béng nay
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lan luot 14 2.651.650.000 dong va 5.438.560.000 dong. Muc dich sir dung dat tai hai mat
béng nay la lam van phong va ctra hang dé kinh doanh mua ban hang dién tr, dién may,
xe may. Vi viéc chuyén tir ché do thué dit sang giao dit c6 thu tién sir dung dét hai mat
bang trén, gia tri tai san cong ty sé ting 1én. Mat khac Cong ty s& cam thay an tdm trong
trong viéc dau tu xdy dung moi hodc sira chita, nang cip hai mit bang trén dé mang lai
hiéu qua kinh doanh cao hon, hoic Cong ty c6 quyén chuyén nhuong quyén st dung dat

néu xét thiy viéc nay 1a can thiét va mang lai loi ich cho Céng ty.
VII. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN

Téng s6 tién du kién thu duoc tir dot chao ban 1a 41,9 ty déng, cu thé nhu sau:

N So lwgng phit 44 bhat hanh Thanh tién
Noi dung hanh duv kién o X
(cb phin) du kién(dong) (dong)

Phat ‘hanh cho doi tdc 445.493 38.000 16.928.734.000
chién lugc
Thyc hign quyén cho c6 1.000.000 25.000 25.000.000.000
dong hién hiru

Téng cong 1.445.493 - 41.928.734.000

Nguon von huy dong du kién s& duge phan bd nhu sau:

Pon vi tinh: ty dong

Poi twong sir dung S6 tién Thoi gian thue hién

Mua tram xang dau tai Huyén Thuéan
An, tinh Binh Duong

Mua quyén sir dung dat 2 can nha s6 33
va 45 Lé Van Viét

Trién khai thuc hién dy 4n dau tu Trung
tam Thuong mai dich vu Hi€p Phu

Tong 41,9

2,6 Quy 3/2007

8,1  Quy 3/2007

312 Quy 4/2007
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VIII. CAC POI TAC LIEN QUAN PEN VIEC CHAO BAN .

1. TO CHUC CHAO BAN
CONG TY CO PHAN THUONG MAI XUAT NHAP KHAU THU PUC
Tru so chinh:  740A Qudc 16 52, Phuong Hiép Phu, Quan 9, Thanh phé H6 Chi Minh
Dién thoai:  (84-8) 8 966 819 Fax: (84-8) 8963210

2. TO CHUC KIEM TOAN.
CONG TY TNHH KIEM TOAN VA TU VAN (A&C)
Dia chi: 229 Pong Khoi, P. Bén Nghé, Quan 1, TP.HCM
Dién thoai: (84-8) 8 272 295
Fax: (84-8) 8 272 300

3. TO CHUC TU VAN.
CONG TY CO PHAN CHUNG KHOAN BAO VIET
Dia chi: 94 Ba Triéu, Hoan Kiém, Ha Noi.
Dién thoai:  (84-04) 943 3016 Fax: (84-04) 943 3012
Chi nhanh:  S6 11 Nguyén Cong Trir, Quan 1, Tp.HO Chi Minh.
Dién thoai:  (84-8) 8218564- 9141995 Fax: (84-8) 8218566

IX. PHULUC.

1. Phulucl: Ban sao hop 1é Gidy chimg nhan dang ky kinh doanh.

2. Phu luc II: Ban sao hop 1& Diéu 1¢ cong ty.

3. Phu luc III: Bi4o céo tai chinh di dwoc kiém toan nam 2005, 2006 va Béo cdo tai

chinh quy I11/2007.
4. PhuluclV: Kiém toan von
5. PhulucV: Céc gidy to phép 1y lién quan
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CHU KY CHU TICH HOI PONG QUAN TRI, GIAM DOC,

TRUONG BAN KIEM SOAT, KE TOAN TRUONG

CHU TICH HPQT KIEM GIAM POC

MA DUC TU

KE TOAN TRUONG TRUONG BAN KIEM SOAT

NGUYEN THANH BINH HO VAN LONG
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