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NOI DUNG BAN CAO BACH

I. CAC NHAN TO RUI RO
Cong ty C6 phan Soéng Pa 27 1a mot doanh nghiép hoat dong chi yéu trong linh
vuc xdy lap, xdy dung cac cong trinh dan dung, céng nghiép, giao thong, thiy

lgi... ¢6 the chiu anh huong tir cac nhan t6 sau:
1. Riiro vé kinh té

Mirc do ting truong cta nén kinh té 1a mot nhan t6 quan trong quyét dinh sy
tang truong cua nganh xay dung dac biét 1a xay dung dan dung, cong nghiép,
giao thong, thity lgi. Moi dién bién ctia nén kinh té déu tac dong cung chiéu,
nhanh chéng va sdu sic dén nganh nay. Mot nén kinh té 6n dinh va ting trudong
kéo theo nhu cau xay dung co so ha ting, nha &, van phong, cao 6c... gia ting
nhung nguoc lai, mot khi nén kinh té cham phat trién hodc dinh tré s& gay anh
huong tiéu cuc cho toan nganh, kha ning dau tu vao cac du an, phuong an hoat
dong kinh doanh cua Cong ty tré nén khod khan hon do cé sy rut lui ctia nhitng
ngué)n tai chinh dai han, sy hop tac cia cac ddi tac, muc do tai tro cia cac ngan
hang va cac dinh ché tai chinh khac ciing trd nén giam dang ké so voi thoi ky
kinh t& 6n dinh. Nhimg thay d6i ndy s& nhanh chéng tac dong x4u dén doanh
thu, 191 nhuan va gay ra nhiing sai 1éch 16m so v6i cac du tinh cua Cong ty.

Tbc @6 tang trudng kinh té ctia Viét Nam tir nam 2001 dén nim 2007 luon dat
muc 7-8%. Dic biét, nam 2007 toc dd tang truong dat 8,44%, muc tang cao nhét
trong vong 10 tré lai day. Nam 2008, 2009 tc d6 ting trudng kinh té cua Viét
Nam chi dat 6,23%, 5,32% nhung trong bdi canh tai chinh thé gi¢i khung hoang,
kinh t& ctia nhidu nudc suy giam ma nén kinh t& nuéc ta van dat toc do ting
truéng tuong dbi cao nhu trén 1a mot cb géng rat 1én'. Theo nhan dinh cua cac
chuyén gia thi trong nhitng nam t&i, Viét Nam c6 nhiéu co hdi dé nhanh chong
vuot qua bio t6 khung khoang kinh té thé gidi d6 1a Viét Nam c6 méi truong

chinh tri va kinh té kha on dinh, trong khi d6 cdc nha dau tu 16n Chau Au va

1 2 2 e .
Nguon: Tong cuc Thong ké
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Nhat Ban... dang chuyén hudng chién luge dau tu sang Péng Nam A trong do
rat cht y dén Viét Nam.

Lai suat:
Tai thoi diém 31/12/2009, vay va no ngan han ctua Cong ty 1a hon 33 ty dong,
chiém 24,6% Téng nguén von; vay va n¢ dai han hon 22 ty déng, chiém 16,67%
Téng ngudn vén. Do dic thu cua nganh xay lip, khi tham gia xay dung nhiing
cong trinh 16n nhu cong trinh thuy dién, ty 18 von vay trén Tong ngudn vén ludn
& muc cao. Ty 1é ng vay ciia Cong ty hién tai dugc xem 1a ndm trong mat bang
chung so v6i cac doanh nghiép cing nganh xay lap.
Nim 2009 13 nam nén kinh t& Viét Nam di 1én tir sau khung hoang kinh té toan
cau. Trong ndm 2009 chinh phu d3 thi hanh chinh sach tién té va diéu tiét vi mo
nhu néi 1ong chinh sach tin dung, ha 13i suat co ban, ha ty 1& duy trir bit budc dbi
v6i ngan hang thwong mai, tra ng tin phiéu bat budc, tai chiét khau va tai cap
vbn qua nghiép vu thi trudng md, mé rong bién d6 ty gia VND.... Chinh phu
cling da thuc hién goi kich thich kinh té véi viéc thuc hién bu 13i suat 4% cho
cac doanh nghiép thudc d6i tuong vay vén luu dong chinh vi vay 1am giam ap
luc 13i vay cho cic doanh nghiép. Trong thoi gian toi Cong ty s& tiép can véi
kénh huy dong vén méi va hiéu qua 1a thi truong ching khoan. Piéu nay tao
diéu kién cho Cong ty hudng téi mot co cdu tai chinh hop 1y hon nhim giam
thiéu rai ro do bién dong vé 13i sut giy ra.

Lam phat:
Mic du nén kinh té ting trudng song trong nhimg nam gan day nén kinh té Viét
Nam ciing dang dimg trudc tinh trang mirc lam phét twong dbi cao: 8,3% nam
2005, 7,5% nam 2006, nam 2007 ty 1¢ lam phat tang vot 1én hai con $6: 12,63%,
dac bi¢t nam 2008 ty 1€ lam phat da 1én t&1 22,97%. Trong nam 2009 vt chinh
sach diéu tiét tién té linh hoat cia Ngan hang nha nudc di khién chi s6 lam phét
trong ndm chi & muc 6,88% dat dugc muc ti€u ma chinh phu dua ra. Dé han ché

rii ro vé lam phat, Cong ty ludn chi dong trong viéc xac dinh som thoi diém
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phat sinh nhu cau nguyén vat liéu dé xay dung du toan khoi luong cong trinh
chinh xac va kiém soat duoc gia ca. Bén canh d6, Cong ty ky cac hop dong xay
lap déu dua trén khéi luong thyc té nghiém thu va gia ca diéu chinh theo gia ca
thi trudng do d6 han ché rat nhiéu rui ro do bién dong gia ca nguyén vat liéu dau
vao.

Biéu d6 01: Ty 1é lam phat ciia Viét Nam

25,0

20,0

15,0 1

Chi sé lam phat

10,0

5,0 -

0,0 : : : :
2005 2006 2007 2008 2009

Nguon: Tong cuc thong ké
2. Ruiro vé luit phap

La mot doanh nghiép Viét Nam, trudc hét hoat dong kinh doanh cua Cong ty
chiu su diéu chinh cta Luit Doanh nghiép, Luat Thué Thu nhap Doanh nghi¢p
(bao gém ca Thué thu nhap vé chuyén quyén sir dung dat) va Luat Thué Gia tri
gia ting. Bén canh d6 1a Luat diéu chinh hoat dong kinh doanh cua cic Cong ty
trong linh vuc xay dung nhu Luit X4y dung...Khi niém yét trén thi trudng
chung khoén tap trung, Cong ty s€ chiu anh hudng cia Ludt Ching khoan, céac
Thong tu, Nghi dinh vé Chtng khoéan va Thi trudng Chimg khoan.

Hién nay, hé théng phap luat Viét Nam con dang trong giai doan hoan thién

nham tao hanh lang phap 1y déng bo va théng nhét, tao diéu kién thuan loi cho

. 10
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hoat dong kinh doanh cua cac doanh nghiép no6i chung va Cong ty noi riéng. Tuy
nhién, su thay doi trong hé¢ théng phap luat co6 lién quan dén hoat dong san Xuat
kinh doanh ctia Cong ty ciing s& tac dong dén ké hoach phét trién kinh doanh
ctia Cong ty. Cong ty phai chii dong nghién ctru ndm bit sat sao cac chu truong,
duong 16i ciia Pang va Nha nudc, tir 46 dua ra ké hoach phét trién kinh doanh

phu hop véi tirng giai doan.
3. Riiro dic thu

Pic thu cia cac doanh nghiép hoat dong trong linh vuc xdy lap; xdy dung cac
cong trinh dan dung, cong nghiép, giao thong, thuy dién, thuy lgi... 1a nhu cau
von 16m, thoi gian thi cong céc dy 4n, cong trinh thudng kéo dai, vi thé h¢ s6 no
thudng & muc cao va thoi gian bi chiém dung von dai.

Hién nay, trén dia ban ca nudc c6 rat nhidu doanh nghiép hoat dong trong linh
vuc xay lap; xay dung céc cong trinh dan dung, cong nghiép, giao thong, thuy
dién, thuy loi... Nhitng doanh nghiép nay déu 13 ddi tha canh tranh tryc tiép cta
Cong ty. Bén canh do, trong qua trinh Viét Nam hoi nhap sau rong voi nén kinh
té thé gidi, Cong ty ciing s& chiu stc ép canh tranh tir luc lugng cac to chirc
nude ngoai ¢ tiém nang to 16n vé tai chinh, cong nghé va nhan lyc dau tu vao
Viét Nam. Trudc tinh hinh kho khin chung ddi véi cac doanh nghiép hoat dong
trong nganh xay dung néi chung nhu hién nay, it nhidu anh huéng dén viéc ky
két cac hop dong mdi cua cac doanh nghiép hoat dong chii yéu trong linh vuc
xay lap ndi chung va Cong ty ndi riéng. Tuy nhién, Cong ty di c6 dinh huéng,
xay dung ké hoach dua ra cac chinh sach vé san xuat kinh doanh hop 1y, co cu
td chtrc khoa hoc, tinh chu dong trén thuong truong cao nén viéc dam bao ké

hoach doanh thu va lgi nhuan dat ra l1a kha thi.
4. Rui ro khac

Céc rui ro bat kha khang nhu dong dat, thién tai, bdo lut, hoa hoan, chién tranh,
dich bénh, khing bd... déu gay anh hudng it nhidu dén hoat dong ctia Cong ty.

Bio 16n, hoa hoan, dong dat c6 thé gay anh huong dén cic cong trinh xay dung
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nhu 1am cham tién d6 hodc gay thiét hai (pha huy mét phan hodc hoan toan)...
Pé han ché tdi da thiét hai, Cong ty ludn tham gia dong phi bao hiém cong trinh
tai S& Xay dung.

Toém lai, véi nhitng dédc thu trong linh vuc hoat dong kinh doanh cuia minh, Céng
ty d3 co nhitng bién phap han ché téi da va du kién s& khong gip phai nhiing
khoé khan khach quan va chi quan trong twong lai, dam bao két qua hoat dong

san xudt kinh doanh cua Cong ty thuc hién duoc dung theo ké hoach dé ra.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH VOI NOI DUNG BAN
CAO BACH
1. Té chirc niém yét

CONG TY CO PHAN SONG DA 27:

Ong: Than Vin Trong Chtrc vy: Chu tich HbQT

Ong: Nguyén Vin Thao Chtrc vu: Tong giam dc

Ong: Nguyén Minh Tuén Chtrc vu: Pho Tong giam ddc
Ong: Than Vin Thanh Chtrc vu: Pho Tong giam ddc
Ba: Nguyén Thi Kim Chtrc vu: K& toan trudng

Ong: Nguyén Hong Phong Chuc vy: Truong ban Kiém soét

Chung t6i dam bao rang cac thong tin va sb liéu trong Ban cao bach nay 1 phu
hop véi thuc té ma ching t61 dugc biét, hoac da diéu tra, thu thap mot cach hop
ly.

2. To chirc tw van
CONG TY CO PHAN CHUNG KHOAN SAO VIET
Ong: Nguyén Anh Tuén Chtc vy: Téng Giam doc Cong ty
Ban c4o bach nay 12 mot phan cua hd so ding ky niém yét do Cong ty C6 phan
Chtmng khoan Sao Viét (VSSC) tham gia 1ap trén co s¢ hop dong tu van voi
Cong ty Cb phan Song Da 27. Ching toi dam bao rang viéc phan tich, danh gia
va lya chon ngdn tir trén Ban cdo bach nay da dugc thuc hién mét cach hop 1y va
can trong dua trén co so cac thong tin va s6 liéu do Cong ty C6 phan Séng Da 27

cung cap.
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III. CAC KHAI NIEM

Cong ty Cong ty Co phan Song Pa 27

HDPQT Hoi d6ng Quan tri Cong ty C6 phan Séng Da 27
BKS Ban Kiém soat Cong ty C6 phan Song Da 27
BGD Ban Giam doc

bHDCD Pai hoi d@)ng ) dong

CBCNV Can bd cong nhan vién

Diéu 16 Diéu 1¢ ctia Cong ty C6 phan Soéng Pa 27

C6 phiéu C6 phiéu Cong ty C6 phan Séng Pa 27

Nguoi co lién quan  Cha, cha nudi, me, me nudi, vo, chdng, con, con nudi, anh,
chi em rudt cta thanh vién chi chdt Cong ty Co phan Song
Pa 27 (Pidu 6.34 Luat Chung khoan sé 70/2006/QH11 ngay
29/06/2006)

BCTC Béo cdo tai chinh

T chtrc niém yét Cong ty C6 phan Séng Pa 27

T6 chic tu van Cong ty C6 phan Chimg khoan Sao Viét
T6 chtrc kiém toan  Cong ty Kiém toan va Ké toan Ha Noi

TSCDb Tai san ¢ dinh
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IV. TINH HINH VA PAC PIEM CUA CONG TY CO PHAN SONG DA 27

1. Tém tit qua trinh hinh thanh va phat trién

1.1. Mot s6 thong tin chinh vé Céng ty

Tén day du:
Tén tiéng Anh:
Tén viét tat:
Tru so:

bién thoai:
Webside

Von diéu lé:

S6 lwong CP luu hanh:

Linh vuc kinh doanh:

Cong ty C6 phin Song Pa 27

Songda Joint Stock Company No 27

SODAJS27

155 Pudng Tran Phu - Thi x4 Hong Linh — Tinh Ha Tinh
(039) 3835 355 Fax: (039) 3836 851
www.songda27.com

15.728.330.000 dong (Muoi lam ty bay trim hai muoi tdm
triéu ba trim ba muoi nghin dong).

1.572.833 ¢6 phan (Mot triéu nim trim bay muoi hai triéu

tdm tram ba muoi ba c6 phan)

- Xay dung dan dung, cong nghi¢p, cong trinh giao thong, thuy loi, tram thuy

dién, buu dién;

- Cong trinh k¥ thuat ha ting d6 thi va khu cong nghiép, cic cong trinh duong

day, tram bién thé dién;

- Kinh doanh phat trién d6 thi;

- Tu van xay dung, khao sat thiét ké, giam sat cac cong trinh dan dung, cong

nghiép, giao thong, thuy lo1i, thuy dién;

- Sén xuét kinh doanh vat liéu xay dung;

- Khai thac nguyén vat liéu ché bién phuc vu san xuat va kinh doanh;

- Kinh doanh nha hang, khach san, van tai.
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1.2. Qua trinh hinh thanh va phat trién

Tién than cua Cong ty 1a Cong ty Xay dung sé II Ha Tinh - 13 doanh nghiép
Nha nuéc duge thanh 1ap thang 10 nim 1996 trén co s& hop nhat cac xi nghiép
xay lap tryc thudc S& Xay dung. Dén cudi nam 2003, Cong ty Xay dung so I Ha
Tinh dugc cb phan hoa tro thanh Cong ty C6 phan Xay dung s6 II Ha Tinh theo
Quyét dinh s6 2342/QD.UBND ngay 10 thang 10 ndm 2003 ctia Uy ban nhan dan
tinh Ha Tinh. Dén cudi nim 2004, theo Quyét dinh sb 481 TCT/HPQT ngay
19/8/2004 Tong Cong ty Song Da, Cong ty chinh thirc trd thanh thanh vién cua
Tong cong ty Song Da va doi tén thanh Cong ty C6 phan Song Da 27.

Tinh dén nay, Cong ty dd c6 bé day truyén théng hon 12 niam hoat dong trong
linh vuc x4y dung co s& ha ting. Bang ning luc va tinh chuyén nghiép cao, Cong
ty da tao lap va xay dung thuong hi€u Song Da 27 tr¢ thanh mdt thuong hidu
manh trong sd cac thanh vién cta Tap doan Song Pa. Cong ty khong ngimg phat
trién moi mat ca vé quy md, to chic, ning lyc, nganh nghé ciing nhu pham vi hoat
dong. Téng lo1 nhuan nam sau cao hon nam trudc, doi séng vat chat tinh than cua
nguoi lao dong ngay cang dugc nang cao.

Nhirng gidi thwéong va danh hi¢u da dat duwoc
- Huy chuong vang chét luong cao nganh xay dung Viét Nam, do Bo Xdy dung

va Cong Poan Xay dung Viét Nam ching nhan ndm 1995
- Bang khen ctia UBND Tinh Ha Tinh, Bang khen ctua B X4y dung, Bang khen

cua Lién doan lao dong Viét Nam 2005
- Co thi dua xuét sic cia B xay dung 2002, Co thi dua xuét sic toan dién nam

2005 - 2006 ctia Tong Cong ty Song Da.

Ké tir khi thanh lap dén nay Cong ty da thuc hién 03 dot tang vbn diéu 1& nham

muc dich m¢ rong hoat dong san xuat kinh doanh va dau tu vao cac dy an nhu sau:
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Bang 01: Qua trinh ting von diéu 1¢
, s Gia tri tang
Von diéu 1é
thém . o
Thoi gian (Pon vi: Phwong thirc tang von diéu 1€
X (Pon vi:
1.000 dong) .
1.000 dong )
Khi ¢6 phan hoa 1.120.200
Phat hanh riéng 1¢:
+ Phat hanh cho ¢6 déng hién hitu:
S6 lugng co dong: 26 cd dong
Gi4 phat hanh: 10.000 déng/cd phan
S6 lwong phat hanh: 18.720 ¢6 phan
+ Phat hanh cho ¢ dong chién lugc:
\ S6 lugng co dong: 01 cd dong
Lan 1 ) \ .
' , Gié phat hanh: 10.000 dong/co phan
(Theo Nghi quyet PHCD 2.500.000 1.379.800 | , .
SO luong phat hanh: 90.000 c6 phan
ngay 20/09/2004)
+ Phat hanh cho can b cong nhan
vién:
S6 lugng cb dong: 10 cd dong
Gié phat hanh: 10.000 ddng/c6 phan
S6 lwong phat hanh: 29.260 c¢6 phan
Téng sé co dong sau dot phdt hanh
la 37 co dong
. Phat hanh riéng 1¢:
Lan 2 . . .
. , + Tra c6 trc nam 2006 bang co
(Theo Nghi quyét ,,
) . phicu:
DHDCD thuong nién so 15.000.000 12.500.000 | , ,
So luong c6 dong: 37 co6 dong
01NQ/2007/DPHDCD ) .
SO luong phat hanh: 26.328 ¢6 phan
ngay 04/05/2007) S .
+ Chia c6 phiéu thudng tor quy dau
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tu phat trién cho c6 dong hién hiru:
S6 lwong phat hanh: 11.000 ¢6 phan
+ Phéat hanh thém cho c6 déng hién
hiru

Gi phat hanh: 10.000 dong/co phiéu
S6 luong phat hanh: 1.212.677 c¢b
phan

Téng so cé dong sau dot phdt hanh
la 98 cé dong

Lan 3
(Theo Nghi quyét
DHDPCP thuong nién sb 15.728.330
01NQ/2008/DPHDCD
ngay 18/04/2008)

728.330

Tra ¢d tirc nam 2007 bang cb phiéu

S6 lugng phat hanh: 72.833 ¢6 phan
Téng so cé dong sau dot phdt hanh
la 98 cé dong

Nguon: Cong ty C6 phan Séng Pa 27
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2. Co ciu by may va to chirc Cong ty
2.1. So' d6 co ciu by may va to chirc

Bo méy quan 1y va t6 chiic ciia Cong ty duogc td chirc theo mo hinh cong ty cd
phan véi so dd nhu sau:

So dd 01: So @6 to chirc bd may Cong ty

PAI HOI
PONG CO
PONG
L 4 \ 4
HOI DPONG BAN KIEM
QU AN TRI SOAT
BAN GIAM
POC
A 4
P. TO CHUC P. KE HOACH P.TAI CHINH P.QUAN LY
HANH CHINH — KY THUAT KE TOAN VAT TU
A\ 4
\4 l
NHA MAY GACH CUA HANG KDVL CAC Xi NGHIEP
VUONG LOQC SO 5 27.1,2,3,4,6,9,10

: v 19
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2.2. Co ciu bd may quén Iy diéu hanh

2.2.1. Pai hdi dong c6 dong

Pai hoi dong co dong 1a co quan c6 tham quyén cao nhat ciia Cong ty.

DHDCP c6 cac quyén sau:

Thong qua stra d6i, bd sung Diéu 18;

Thong qua ké hoach phat trién ctia Cong ty, thong qua bao céo tai chinh hang
nam, cac bao cao cua BKS, cia HDQT va cua cac kiém toan vién,;

Quyét dinh sb lwong thanh vién cia HDQT;

Bau, bii nhiém, mién nhiém thanh vién HDbQT va BKS;

Céc quyén khac duoc quy dinh tai Diéu 1é.

2.2.2. Hji dong quan tri

S6 thanh vién HPQT cua Cong ty gdm 05 thanh vién. HDQT 14 co quan c¢6

day du quyén han dé thuc hién tat ca cac quyén nhan danh Cong ty, trir nhiing

tham quyén thuéc PHDCD. HPQT c¢6 cac quyén sau:

Quyét dinh co cau to chirc, bd may ciia Cong ty;

Quyét dinh chién lugce dau tu, phat trién ctia Cong ty trén co so cac muc dich
chién lugc do DPHDCD thong qua;

B6 nhiém, mién nhiém, cach chirc, giam sat hoat dong cia Ban Giam ddc va
cac can bd quan ly Cong ty;

Kién nghi stra doi bo sung Diéu 18, bdo céo tinh hinh kinh doanh hang nam,
b4o céo tai chinh, quyét toan nim, phuong an phan phdi, sir dung loi nhuén va
phuong hudng phat trién, ké hoach phat trién san xuat kinh doanh va ngan sach
hang ndm cua Cong ty trinh DPHDCD;

Tri€u tap, chi dao chuan bi ndi dung va chuong trinh cho cac cudc hop
DbHDCD;

D¢ xuat viéc tai co cau lai hodc gidi thé Cong ty;

vEs
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- Céc quyén khac dugc quy dinh tai Diéu 18.

2.2.3. Ban kiém soat
BKS do PHPCP bau ra gdm 03 thanh vién dé thyc hién giam sat HPQT,

Giam déc Céng ty trong viéc quan 1y va diéu hanh Coéng ty. BKS chiu trach

nhiém truéc DPHDCD va phap luat vé nhiing cong viéc thuc hién cadc nhiém vu

duoc giao, bao gdm:

- Kiém tra s6 sach ké toan va cac bao cdo tai chinh ctua Cong ty, kiém tra tinh
hop 1y hop phap cua cac hoat dong san xuat kinh doanh va tai chinh Céng ty,
kiém tra viéc thuc hién cac nghi quyét, quyét dinh cia HbQT;

- Trinh PHPCP béo cdo tham tra cac bao céo tai chinh cua Cong ty, dong thoi
c6 quyén trinh bay y kién doc 14p ctua minh vé két qua thim tra cac van dé lién
quan t&i hoat dong kinh doanh, hoat dong ctia cua HPQT va Ban Gidm dbc:

- Yéu cau HPQT triéu tip PHDCD bét thuong trong truong hop xét thiy can
thiét;

- Céc quyén khac dugc quy dinh tai Diéu 18.

2.2.4. Ban giam déc
Tong Giam d6c do Hoi dong Quan tri bd nhiém, chiu trach nhiém trudc Hoi

d6ng Quan tri va Pai hoi dong C6 dong vé diéu hanh va quan 1y moi hoat dong

san xuat kinh doanh ctia Cong ty. Phé Tong Giam ddc cé trach nhiém gitp d&

Toéng Giam dbc diéu hanh hoat dong san xuat kinh doanh ctia Cong ty. Ban Giam

ddc c6 nhiém vu:

- Té chic diéu hanh, quan 1y moi hoat dong san xuét kinh doanh cua Cong ty
theo nghi quyét, quyét dinh ctia HPQT, nghi quyét cia PHPCD, Diéu 1é Cong
ty va tudn tha phap luat;

- Xay dyng va trinh HPQT céc quy ché quan 1y diéu hanh noi bo, ké hoach san
xuat kinh doanh va ké hoach tai chinh hang nam va dai han ctia Cong ty;

- Pé nghi HPQT quyét dinh b6 nhiém, mién nhiém, khen thuéng ky luat doi véi

Phé Tong Giam ddc, Ké toan truong, Truong vin phong dai dién;

. 21
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- Ky két, thyc hién cac hop dong kinh té, hop dong dan su theo quy dinh cia
phap luat;

- Bao cao HDQT v& tinh hinh hoat dong, két qua san xuat kinh doanh, chiju trach
nhiém trudc HDQT, PHDCP va phap luat vé nhiing sai pham giy ton that cho
Cong ty;

- Thyc hién cac nghi quyét cua HDQT va bHDCD, ké hoach kinh doanh va ké
hoach dau tu ctia Cong ty da dugc HPQT va PHPCPD thong qua;

- Céc nhiém vu khéac duoc quy dinh tai Diéu 1€.

2.2.5. Cac phong ban va cac xi nghiép trwc thugc
Nhom nay tryc tiép tién hanh cic nghiép vu kinh doanh cua Céng ty. Cac

Phong nghiép vu gém c6 cac Trudng, Pho trudng phong truc tiép diéu hanh hoat

dong kinh doanh cua phong va duéi su chi dao cua Ban Giam dbc. Xi nghiép

truc thudc thay mat Cong ty thuc hién cac du an, cadc hang muyc cong trinh, dugc
chu dong trong hoat dong san xuat, kinh doanh ctia minh theo phan cap quan 1y,
tu chiu trach nhiém vé linh vuc duge giao.

3. Co ciu co dong va Danh sach c6 dong nim giir tir trén 5% von c6 phan
ciia cong ty; Danh sach cé dong sang 1ap

3.1. Co ciu cb dong

Bang 02: Co ciu von c6 phan tai thoi diém 20/04/2010

C_/ CONG TY CO PHAN CHUNG KHOAN SAO VIET

Tao lap niém tin - Gia tri virng bén

. S6 lwgng L. . Téng ménh gia ; .
Co dong . S0 co phan . % von dieu 1¢
co dong (dong)
Trong nuérc 156 1.572.833 | 15.728.330.000 100
Té chire 1 585.636 5.856.360.000 37,23
Cd nhin 155 987.197 9.871.970.000 62,77
Nuéc ngoai - - - -
Téng cong 156 1.572.833 15.728.330.000 100
Nguon: Céng ty ¢é phan Séng Da 27
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3.2. Danh sich ¢6 dong nim giir tir trén 5% co phan ciia Cong ty

Bang 03: Danh sich c6 dong nam giir tir trén 5% von co phin ciia Cong ty

. v 6 ¢ S6 von gé
STT Cb dong Jytrong | 50 o o EOP
von gop (%) | phan (Pong)
Téap doan Song Da
Nam — Thanh Xuan - Ha Noi

3.3. Danh sach co dong sang 1ap va ty 1¢ c6 phin nim giir

Nguon: Céng ty ¢é phan Séng Da 27

Bang 04: Danh sdch cé déng sdng ldp tai thoi diém 20/04/2010

Ty
trong
% Z v A Gia tri
STT Co dong sang lap Dia chi von | Co phan N
i (dong)
gop
(Y0)
Nha G10 Thanh Xuan
1 Téng Cong ty Song Pa | Nam — Thanh Xuan - Ha 37,23 585.636 | 5.856.360.000
Noi
Nguoi dai dién:
Than Van Trong 16,89 265.636 | 2.656.360.000
Nguyé~n Van Son 10,17 160.000 | 1.600.000.000
NguyéNn Thi Kim 10,17 160.000 | 1.600.000.000
A Vs Khdi 4-Bic Hong-Hong
2 | Than Van Trong Linh-Ha Tinh 2,42 38.045 380.450.000
~ \7e 4 z Khéi 5-Biac Hong-Hong
3 | Vo Viét Thang Linh-Ha Tinh 1,30 20.464 204.640.000
4 | Nguyén Thi Kim Khoi 4-Bac Hong-Hong 0,69 10.866 | 108.660.000

Linh-Ha Tinh

Nguén: Céng ty C6 phin Séng Da 27

CONG TY CO PHAN CHUNG KHOAN SAO VIET
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Ghi chi: Cong ty thuc hién co phan hoa tir naim 2003 va dang ky kinh doanh 1an
dau ngay 18/11/2003. Vi vay, dén nay thoi han bi han ché chuyén nhuong theo
quy dinh ctia c6 dong sang 1ap da hét hiéu luc.

4. Danh sach nhirng cong ty me va cong ty con ciia Cong ty c6 phin Song Pa
27, nhirng cong ty ma Cong ty c6 phin Song Pa 27 dang nim giir quyén
kiém soat hodic ¢6 phan chi phdi, nhitng cong ty nim quyén kiém soat hoic
6 phan chi phoi d6i véi Cong ty co phan Song Da 27
4 Cong ty nam giir quyén kiém soat hodic c¢6 phan chi phdi d6i véi Cong

ty Co phin Séng Pa 27: Khong c6
+ Cong ty me: Khong co
+ Cong ty con: Khong co.
4 Cong ty ma Cong ty co phin Song Pa 27 nim giir c6 phian chi phéi:
Khong c6
5. Hoat dong kinh doanh ctia Cong ty
5.1. San lwong san pham/gia tri dich vu nim 2008, 2009 va quy I nim 2010

Trai qua qué trinh nhiéu nam hoat dong va phét trién, v6i nhiing trai nghiém
trén nhiéu linh vyc kinh doanh khac nhau, dén nay Céng ty tip trung phat trién
vao mot sb loai hinh hoat dong kinh doanh chinh ma Coéng ty cho réng co tiém
ning khai thac hién tai va phat trién trong twong lai cua Cong ty: Hoat dong xay
lap va hoat dong kinh doanh khac (nhu: Trao doi san pham, hang hoa; trao do6i

dich vu).

Bing 05: Doanh thu thuin ciia Cong ty nim 2008, 2009 va quy I niim 2010

Don vi: Triéu dong

. Nam 2008 Nam 2009 Quy I nam 2010
Tén san pham,
Ty tron Ty tron Ty tron
dich vu Gia tri y ons Gia tri y ons Gia tri y rons
(%) (%) (%0)
Bén hang 77.808 97,18 76.634 92,05 26.272 95,73
24
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Cung cap dich vu 2.261 2,82 6.619 7,95 1.171 4,27
Tong cong 80.069 100 83.253 100 27.443 100
Nguon: BCTC di dwoc kiém todn nam 2009 va BCTC Quiy I nam 2010 do Céng ty ldp
Biéu dd 02: Doanh thu thuin ciia Cong ty niim 2008, 2009 va Quy I nim 2010
90.000
80.000 -
70.000 -
60.000 -
50.000 - @ Ban hang
40.000 m Cung cép dich vu
30.000 |
20.000
10.000 -
0 S ]
2008 2009 Quy 12010
Nam 2008 va 2009 nén kinh té Viét Nam chiu anh huéng cua suy thoai kinh té
toan cau tuy nhién doanh thu ctua Céng ty van khong ngimg ting 1én. S di c6
dugc diéu nay 1a do trong thoi gian qua Cong ty khong ngimg md rong san xuit
kinh doanh, bén canh cac cong trinh dang thi cong Codng ty con thuong xuyén
tham gia dau thau cac cong trinh 16n trong va ngoai khu virc. Mit khac, Cong ty
khong ngimg dau tu may moc thiét bi hién dai dé nang cao nang lyc san xuat va
chat luong san pham tao lap niém tin d6i véi cac cha dau tu.
Bang 06: Lgi nhuan gop cua Cong ty nam 2008, 2009 va Quy I nam 2010
Don vi: Triéu déng
Tén sin phim, Nam 2008 Nam 2009 Quy I ndm 2010
dich vu Gia tri 1y trong Gia tri 1y trong Gia tri 1y trong
(%) (%) (%)
Xay lap 9.953 100 8.565 100 2.071 100

CONG TY CO PHAN CHUNG KHOAN SAO VIET
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Kinh doanh khac

Tong cong

9.953

100

8.565

100

2.071

100

Nguon: BCTC da dwoc kiém todn nam 2009 va BCTC quy I niam 2010 do Céng ty ldp

Biéu d6 03: Loi nhuin gop ciia Cong ty nim 2008, 2009 va Quy I nim 2010

12.000

10.000 -

8.000 -

6.000

4.000

2.000

2008

2009

Quy 12010

o Xay l&p
B Kinh doanh khac

5.2. Nguyén vat li¢u

5.2.1. Ngudn cung cip

Cong ty hoat dong chu yéu trong linh vyc xay liap nén nguyén vat liéu chinh

ciia Cong ty 1a: Sit thép, xi mang, cat, d4... Do dic thu cia cua linh vuc xay lip,

cac cong trinh Cong ty dang thi cong ndm rai rac ¢ nhi€u noi trén 1anh thd Quoc

gia nén vi¢c tim ngudn cung ung nguyén vat licu dugc Cong ty giao thang cho cac

xi nghiép, ban quan 1y dy an tryc tiép tim tai dia ban noi hoat dong xay lap dién ra.

Tuy nhién, Cong ty ludén tao mdi quan hé tt v4i cac nha cung cp truyén théng dé

dam bao nguon cung trng nguyén vat li¢u dugc 6n dinh.

Bing 07: Cac nha cung cip nguyén vét liéu chinh ciia Cong ty

TT San phim

Nha cung cép chinh

peirg
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[a—

. Cong ty CP Thuong mai Ha Tinh
1 X1 mang . Cong ty CP Thuong mai Mitraco Ha Tinh

. Cong ty CP Thuong mai Hoanh Son

) Sét thep . Cong ty CP Thuong mai Thai Hung
. Cong ty thép Thai Nguyén

. Cong ty CP PT Cong nghiép Ha Tinh

. Xi nghiép SXVL Hong Lam

. Cong ty TNHH déau tu TM XD - STD

. Cong ty CP vat tur thiét bi ky thuat Ha Tang
10. Xi nghiép Gach Thuan Loc

5 Gach cac loai 11. Xi nghiép xay lap & SXVL Hong Linh
12. Xi nghi¢p Gach Son Binh

3 Cat, da

4 | Vai dia ki thuat

O o0 93 N W Kl W DN

13. Cong ty C6 phan Song Pa 1
6 Bé tong

14. Cong ty C6 phan Song Pa 9

Nguon: Céng ty Coé phan Séng Pa 27
5.2.2. Tinh 6n dinh ciia ngudn nguyén vit li¢u

Ké tir dau nam 2009 cho dén nay, thi truong nguyén vat li¢u da bét dau 6n
dinh tré lai, cac mat hang vat li¢u xay dung ngay cang phong phu hon, da dang
hon. Bé chu dong duoc dau vao cho ngudn nguyén vat liéu, Cong ty chu dong duy
tri viéc danh gia va danh gia lai cac nha cung tng, dua ho vao danh sach cac nha
cung tng duoc phé duyét va thuc hién viéc ky két hop dong hay hop dong nguyén
tac, cung cép déy da thong tin cho ho, va thuc hién viéc thanh todn dung han, gitp
ho an tdm trong viéc thuc hién cung cp 6n dinh cho Cong ty.

Cong ty co khoang 50 nha cung cip chién luoc thuong xuyén cung Gmg nguyén
vét liéu cho Cong ty. Ngoai ra, Cong ty con c6 danh sach trén 100 nha cung cip da
dugc tim hiéu va danh gia cic san pham xay dung (nguyén vat liéu va may moc
thiét bi), trong d6 ¢ ca nhitng nha san xuit ma Cong ty c6 thé mua truc tiép véi

nhitng vu dai vé gia ca va diéu kién thanh toan.

. 27
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Cong ty ludn xac dinh sdm nhu cdu nguyén vt liéu, thiét bi thi cong dé chu

dong vé thoi gian va kiém soat dugce gia ca. Vi nhitng bién phép binh 6n nguén

cung Ung ciing nhu gia ca nguyén vat liéu d6 Cong ty ludn lam cha duoc tién do

cong trinh, ké hoach doanh thu cling nhu lo1 nhuan ctia minh.

5.2.3. Anh hwéng ciia gia ca nguyén vit liéu téi doanh thu, loi nhuin:

Su bién dong gia ca nguyén vat liéu theo chiéu hudng gia ting trong thoi gian

ngan s& 1am cho kinh phi dau tu ctia cac chil dau tu ting theo. Pidu nay c6 thé lam

cho so lugng va qui moé cac dy an dau tu gidm xudng, anh hudéng dén doanh sé cua

nganh xay dung noi chung va cua Cong ty noi riéng.

Chi phi xay dung chiu nhiéu anh hudéng boi sy bién dong gia ca nguyén vat

lidu xay dung, khi gia ca vat liéu xay dung ting dot bién s& nhanh chéng tac dong

dén gid ca cac yéu to dau vao cua Cong ty, day chi phi 1én cao d6i véi nhitng hop

ddng thi cong dai han d3 ky, diéu nay c6 thé giy anh huong dén loi nhuin cua

Cong ty.

5.3. Chi phi san xut

Bing 08: Co ciu cac khoan muc chi phi ciia Cong ty:

Don vi: Triéu dong

P Nim 2008 Nzim 2009 Quy I niim 2010
Yeéu to chi phi
Gidtri | %/TDT | Gidtri | %/TDT | Gidtri | %/TDT

Gia vén hang ban 70.115| 87.54| 74.688| 89,58 25372 | 92,45
Chi phi tai chinh 3.816 476 |  3.204 3,84 506 | 2,17
Chi phi ban hang - - - - - -
Chi phi quan Iy doanh 2.950 368| 2.897 3.47 899 | 328
nghiép
Chi phi khac 191 0,24 85 0,10 _ _
Téng chi phi 77.072| 9623 | 80.874| 97,00 26.867 | 97,90
Toéng doanh thu
(TDT) 80.093 100 | 83.376 100 27.443 | 100

Nguén: BCTC da duwoc kiém todn nam 2009 va BCTC quy I nam 2010 do Céng ty ldp
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Chi phi san xuat ciia Cong ty nam & muc binh quéin so v6i cac doanh nghiép khéc
trong nganh. Nam 2009 so véi ndam 2008 ty trong gia von hang ban trén Tong doanh
thu cua cong ty tang lén, con lai cac khoan muc chi phi khac c6 giam di. Nguyén nhan
1a do trong nim 2009 nén kinh té bit dau c6 ddu hiéu di 1én tir ddy suy thoai do d6 gia
ca hang hoa nguyén vat lidu c6 xu thé ting gia din dén chi phi gid von hang ban cua
Cong ty ting 1én. Do gid von hang hoa ting khién cho tong chi phi trén doanh thu
nam 2009 ting 1én dang ké so v&i ndam 2008. Gia ca nguyén vat liéu ting ting trong
xu thé nén kinh té bit dau hdi phuc dan dén gia von hang ban ctia Cong ty ting lén 1a
diéu khong dang lo ngai tuy nhién trong thoi gian téi Cong ty s& ¢d gang nd luc hon
trong viéc tim kiém cac ngudn nguyén liéu khac nham muc dich da dang héa ngudn
nguyén vat liéu cling nhu han ché su gia ting cta tong chi phi va ting hiéu qua hoat
dong san xuat cho Cong ty.

5.4. Trinh d¢ cong nghé

Cong ty Co phan Séng Da 27 1a mot Cong ty c6 trinh do cong nghé cao. Thong
qua vi¢c lam chu nhiing cong ngh¢ hi¢n dai, tan tién trén thé gid1, Cong ty da va dang
thi cong nhirng cong trinh 16n mang tinh trong diém qudc gia. Trong cic nim vira qua
Cong ty ciing khong ngimg d6i mai cac trang thiét bi nham trang bi cho minh nhiing

diéu kién tot nhat dé tham gia thi cong cac cong trinh doi hoi yéu cau ky thuat cao.

Bang 09: Danh muc may méc thiét bi ciia Cong ty

STT Thi sén S0 | Nambat | g o4
lwgng | dau st dung

1 | May tron bé tong 02 2006 250 lit
2 | May tron U giang 02 2006 150 lit
3 | May tron bé tong TQ - TG 06 | 2004-2005 250 lit
4 | Gian giao Hoa Phat 2005

5 | May dao banh xich KOMTSU 2005 1,25 m3
6 | May ui KOMTSU - D53P - 17 02 2006 110 Cv
7 | May ui KOMTSU - D53P - 18 2005 110 Cv
8 | May lu tinh SAKAI 2006 9 tan
9 | May lu rung KOMTSU 2006 18 tan
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10 | May lu rung SAKAI - SV 91 2006 15 tan
11 | May lu tinh SAKAI - R2 2007 12 tin
12 | May lu rung CLG 614 2006 8 tan
13 | May phét dién 2003 30 Kw
14 | May dam céc 2006 60 Kg
15 | May dam céc - TV 50F 02 2007 50 Kg
16 | M4y dam céc Tacom TV8D 2007 80 Kg
17 | Méay dam céc TV8D 2007 80 Kg
18 | May dam céc TA com TV 8K 2003 80 Kg
19 | May van thing 2005 0,8 tan
20 | May kinh vi 2006
21 | Khuon duc 6ng cong 2006
22 | M4y bom dau 2006
23 | May han tyr hanh 2002 7.5Kw
24 | Khudn bé tong cau 2006
25 | May san ty hanh MITSUBISHI 2006 110 Cv
26 | May san, gat MITSUBISHI 110 Cv

Nguon: Céng ty Coé phan Séng Pa 27
5.5. Tinh hinh nghién ciru va phat trién sian phAm méi

Trudce day san pham cua Cong ty chu yéu 1a thi cong xdy ldp, xay dung cac cong
trinh giao thong, dan dung. Dé dap g nhu ciu phat trién ctia Cong ty noi riéng ciing
nhu xu huéng phét trién ctia nén kinh té noi chung, hién nay Cong ty dang c6 hudng
da dang hod san phém, mo rong cac linh vuc hoat dong. Hién nay, Cong ty dang co
huéng nghién ciru dé tham gia vao cac linh vire méi nhu: xuat khau lao dong; cung
cap san pham tu van va thiét ké cong trinh; x4y dung tram sita chita, bao tri xe, may
cong trinh tai dia ban Thi xa Héng Linh; dich vu khéach san va van phong cho thué...

5.6. Tinh hinh kiém tra chat lwong sin pham dich vu.
5.6.1. H¢ thong quan Iy chat lwong dang ap dung.

Cong tac quan 1y chat lwong cong trinh cia Cong ty duoc thuc hién theo dung
Nghi dinh s6 49/2008/ND-CP ngay 18/04/2008, Nghi dinh s6 209/2004/ND - CP
ngay 16 thang 12 nim 2004 ctia Chinh phii vé quan 1y chat luong cong trinh xay dung
va cac vin ban hudng din cua S& Xay dung Ha Tinh vé quan Iy chit lvong cong trinh

trén dia ban tinh.

. 30
C"‘_/ CONG TY CO PHAN CHUNG KHOAN SAO VIET
b L =

Tao lap niém tin - Gia tri virng bén



2N

BAN CAO BACH SONG DA 27 CONG TY CO PHAN SONG DA 27

Hé thong quan 1y chat lugng dang dugc ap dung hién nay tai Cong ty 1a cac tiéu
chuan xdy dung theo quy dinh hién hanh. Tiéu chuan k§y thuat ap dung khi thi cong,
kiém tra va nghiém thu: TCXD - 4447 - 1987; TCXD 97-1980 do Bo Xay Dung ban
hanh

5.6.2. Hé thong quan 1y cong tac kiém tra chit lwong ciia Cong ty:

Ban giam ddc cong ty truc tiép didu hanh cong tic san xuét kinh doanh. Phy trach
cong tac k¥ thuat, chét luong, tién do thi cong, an toan cong trinh va an toan lao dong
duoc giao cho mot Phé Tong giam ddc cong ty dam nhan.

Céc Ban diéu hanh cong truong va nhitng don vi thi cong xay lap tryc thudc giao
cho thu truéong don vi ddm nhan va chiu trach nhiém vé cong tac quan 1y k¥ thuat,
quan 1y chat lugng, an toan va tién d6 thi cong.

Phong Ké hoach - K¥ thuét c6 trach nhiém quan 1y va giam sat bd phan dam bao
chat luong tai cac don vi (cac phong ban chirc ning, cac cong trinh xay dung va cic
XN, Doi) trong viéc thuc hién, duy tri va cai tién chat luong & tit ca cac cip trong
Cong ty, dong thoi tién hanh dé xuét cac bién phap cai tién can thiét. Phong Ké hoach
- K§¥ thuat con co trach nhiém xay dung cic chuong trinh dio tao vé quan 1y chét
luong cho CBCNV, trién khai quy trinh quéan 1y chét luong xudng tat cada cac don vi
cua Cong ty.

5.7. Hoat dong Marketing
5.7.1. Hoat dong marketing

Cong ty Co phan xdy dung s6 11 Ha Tinh ra doi vao thang 11 nim 2003, ¢ tién
than 1a cong ty Xay dung s6 II Ha Tinh (dugc thanh 1ap tir thang 10 nam 1996). Tur
thang 8 nam 2004 Coéng ty CO phan xdy dung s6 II Ha Tinh chinh thtc trd thanh
thanh vién Tong cong ty Song Pa va 1dy tén 13 Cong ty c6 phan Séng Pa 27.

5.7.2. Gia tri thwong hi¢u:

Gia tri thuong hiéu ctia Song Da 27 1a sy tong hop cua nhiéu yéu t6 quan trong
tao nén tiém ning phat trién to 16n trong twong lai ctia Cong ty, d6 13 uy tin cao trén

thuong truong, 1a cdc moi quan hé tot dep vdi cac doi tac, 1a nén van hoéa rat dac sac
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ctia Cong ty, 1a nguon nhan luc doi dio va ning dong v6i bé day kinh nghiém qua rat

nhiéu cong trinh 16n.

Thuong hiéu "Séng Pa 27" tuy méi chi duoc xay dyng nhung nén tang ctia n6 da
duoc xdy dung va phat trién tir hon 12 nim nay dua vao chét luong va tinh my thuét
cao cua cic cong trinh ma Cong ty da thi cong. Nhimg cam két vé chat luong san
pham va thuc t& chit lugng cong trinh ma cong ty da thi cong 1a cong cu tiép thi hiru
hiéu nhat ctia Cong ty dén cac chii dau tu. Thuong hiéu Song Pa 27 ludn gan lién voi
thuong hiéu cua Tong cong ty Song Pa, mot trong nhimg Tong cong ty manh cia ca

nudc.

Gia tri thuong hiéu cang 16n khi Cong ty tham gia thi céng vao nhiéu cong trinh
c6 gia tri 16n nhu: Qudc 10 1A - doan tranh TX Ha Tinh, Pudng bao phia Tay Ha
Tinh, Thuy dién Huong Son, Thuy dién ban v€, Nha may xi mang Ha Long...

5.7.3. Quang ba thwong hiéu:

Cong ty di xay dung mot ké hoach quang ba thuong hiéu trudc mat va lau dai
vo1 muyc tiéu dua thuong hi¢u Song Ba 27 tré thanh mot thuong hi€u manh trén toan
quoc. Gan lién v6i ké hoach phat trién lau dai cia Cong ty, cong tac quang ba thuong
hi¢u phai dat dugc muc ti€u mé rong pham vi hoat dong cling nhu Iinh vyc hoat dong
ma Cong ty di xac dinh trong ké hoach chién luoc phat trién trudc mat va lau dai.
Trong twong lai 5 - 10 nim t6i, Cong ty phan diu quang ba thuwong hiéu dén khip cac
tinh thanh trong nudc va nhiéu nudc khéc trén thé giéi.

Bén canh nhiing phuong tién quang ba thwong hiéu thong thudng bang cic 4n
pham ciing nhu théng qua cac phuong tién truyén thong dai chung, Cong ty C6 phan
Soéng Pa 27 hién nay dang sir dung trang website chat lugng cao v6i nhimng tng dung
cong nghé thong tin hi¢n dai tao sy tién loi va 161 cudn nguol xem.

5.7.4. Quan hé cong dong:
Moi quan hé cong dong duoc Song Pa 27 quan tim khong chi vi vin dé quang ba

thuong hi€u ma 1a tinh than trach nhiém d6i v6i xa hoi, 1a tAm long cam thong, su
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chia s¢ nhiing niém dau va ndi nhoc nhan cua nhirng hoan canh khoé khan, bat hanh.
Pong gop cho su phat trién cia cong dong ciing 1a mot trong nhimg st ménh quan

trong cua Cong ty.

Trong nhitng nim qua, Séng Pa 27 dd tham gia tai trg cho nhiéu hoat dong tir
thién, cac hoat dong xa hoi, van hoa, thé thao... nhu quy tré em nghéo khuyét tat, quy
khuyén hoc, quy vi ngudi nghéo, cac giai thé thao trén dia ban, ung hd ddng bao li

lut...

5.8. Nhan hiéu thwong mai, ding ky phat minh sang ché, ban quyén

Logo Cong ty:

SONG DA 27

Hién nay, Cong ty sir dung logo cua Tong Cong ty Song Da, bén dudi cé hang
chit “SONG DA 27”. Biéu tuong 16 go ciia Tong Cong ty Song Pa da duge Cuc S hitu
tri tué- Bo khoa hoc Cong nghé cip gidy chimg nhan ding ky nhan hiéu hang hoa sb
60204 theo Quyét dinh s6 A1024/QD-PK ngay 16/2/2005.

Cong ty Song Pa 27 duge st dung nhin hiéu hang hoa Song Pa cho san pham,
dich vy, do cong ty san xut, cung cip trong pham vi lanh thd Viét Nam. Trudng hop

cong ty sir dung Nhén hiéu hang hoa Séng Pa ¢ nudc ngoai thi phai duoc chap thuan.

5.9. Cac hop dong 16m dang dwoc thue hién va cac hop dong da ky két

Bang 10: Cac hop dong 16n dang dwoc thue hién va cac hop dong da ky két‘
Don vi tinh: Ty dong

Gia tri
n A : Tén co quan Thoi gian thue
Tén hop dong HD ky hop déng hién
£ 1A , Ban Quan 1y Xay dung
Quoe o 1‘?{? fT)f; T tranh TX 160 | Qubcld 1A -Poantranh | 2006 - 2009
a TX Ha Tinh
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2 Cong trinh Thay dién Huong 40,20 Cong ty CP Thuy dién 2007 — 2008
Son Huong Son
3 buong bao p}n’a Tay TP Ha 13,73 Cong ty CP S‘IMCO Song 2007 - 2009
Tinh ba
3 Nha may Phoi thép Hai Phong 28 Cong ty CP Thép Viét Y 2008 - 2010
T e T8 e entia N | 200972010
> Puong ven bién Xuan Hoi 15 S¢ Giao thong Ha Tinh 2009 - 2010
Nguon: Céng ty Coé phan Séng Ba 27
6. Bio cdo két qua hoat dong kinh doanh
6.1. Két qua hoat dong san xuit kinh doanh trong thoi gian qua
Bang 11: Két qua san xuit kinh doanh ciia Cong ty trong thoi gian qua
Don vi : Triéu do”‘ng
TT Chi tiéu Nam 2008 | Nam 2009 ‘V‘;;f‘,‘;,gzﬁifsm Quy I ndm
2010

1 | Tong gié tri tai san 121.646 136.280 12,03 136.571

2 | Doanh thu thuan 80.069 83.253 3,98 27.443

3 | Loi nhuan tt HDKD 3.206 2.482 -22,58 582

4 | Loi nhuan khac (187) 20 -110,70 -

5 | Loi nhuan trude thué 3.020 2.502 -17,15 582

6 | Loi nhuan sau thué 2.174 1.877 -13,66 437

7 | Ty 18 tra ¢ tic (%) 10% 9% -10,00 -

Nguon: BCTC da dwoc kiém todn nam 2009 va BCTC quy I nam 2010 do Céng ty ldp

Niam 2009 1a mot ndm tang truong kha tét cia Cong ty mic du trong dicu kién

nén kinh té gip nhiéu kho khin. Tong tai san cua Cong ty ting hon 12% ching to

Cong ty van trén da phat trién tot vé quy md va nang luc hoat dong; Doanh thu thuan

nam 2009 tang 3,98% so v&i1 nam 2008. Loi nhuan sau thué nam 2009 giam 13,66%

so vo1 nam 2008. Doanh thu trong ndm 2009 tang hon nam 2008 tuy nhién lgi nhuin
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sau thé lai giam vi gid ca nguyén vét liéu trong nim 2009 gia ting theo da hoi phuc
nén kinh té lam gia von hang ban ctia Cong ty ting manh.
6.2. Cac nhin t6 anh hwéong téi két qua san xuit kinh doanh ciia Cong ty trong
nam bao cao

6.2.1. Thuan loi

—  Su hd tro cua Tong Cong ty Song Da:

Su quan tdm chi dao va dé ra cac giai phap thao g& kip thoi nhitng khé khin
trong hoat dong san xuét kinh doanh cta cac cdp lanh dao Tong Cong ty 14 nhan t6
16n giup cho Coéng ty thuc hién ké hoach kinh doanh.

Cong ty dugc Tong Cong ty Song Da tin tudng giao nhiéu cong trinh 16n nhu:
Thuy dién Huong Son, Puong tranh Ha Tinh, Nha may xi mang Ha Long...

— Hé théng may moc thiét bi hién dai:

Hé thdng may moc thiét bi hién dai di dugc Cong ty chu trong dau tu. Pay 1a
loi thé cho Cong ty trong qua trinh thi cong, dam bao chat lugng cao va tién do thuc
hién céc cong trinh.

— Cac don vi trong Cong ty di duoc cung cb sip xép lai phi hop v6i mo
hinh phat trién cia Cong ty trong giai doan mdi, tao ra sy ndng dong trong vi¢c tim
kiém, khai thac, md rong thém ngudn cong viéc, gbp phan nang cao thu nhap cho
cong ty.

— Trinh do va nang luc ctia do1 ngli can b cao hon so véi cac don vi khac
trong khu vue, cac san phdm ciia cong ty sau khi hoan thanh va ban giao déu théa man
yéu cau ctia khach hang va tao duoc 10ng tin vimg chic cta khach hang.

6.2.2. Kho khin
—  Vén va ngudn von:

Thiéu von va khé khan trong viéc tim kiém ngudn von tai trg cho cac du an

dau tu mé rong quy mo kinh doanh nhu: P6i méi may moc thiét bi, gop von xdy dung
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cac cong trinh 16n. Diéu nay lam han ché tinh canh tranh cia Cong ty so vo1 cac don

vi ban.
—  Quy mo hoat dong va dia ban thi cong:

Véi quy mo hoat dong 16n, dia ban thi cong dan trai trén nhiéu mién dat nudc
ciing gay kho khin cho cong tac quan 1y va diéu hanh, phat sinh chi phi quan 1y.
7. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong nganh

7.1. Vi thé ciia Cong ty

La mot trong nhiéu doanh nghiép hoat dong trong linh vyc xay lap cua Tinh,
Cong ty Co phﬁn Song ba 27 da khalmg dinh dugc thuong hi¢u cling nhu vi thé cua
minh sau 5 nim hoat dong dudi mo hinh Céng ty C6 phan. Cong ty trd thanh doanh
nghiép c6 uy tin 16n trong nganh thi céng, xdy lap cac cong trinh thuy loi, kinh doanh
vat li¢u va xay dung dan dung.

Hién nay, ngdy cang nhiéu Doanh nghiép tham gia vao hoat dong trong linh
vuc thi cong x4y lap, kinh doanh vat liéu va xdy dung dan dung. Thi truong da trd nén
canh tranh hon. Vi truyén thong cua nhitng ngudi tho Séng Pa va bé day kinh
nghiém, Cong ty Co phﬁn Song Pa 27 lién tuc 1a don vi théng thau hodc dugc chi
dinh thau thi cong cac cong trinh trong diém qudc gia va cac cong trinh cong cong
phuc vu cong déng xa ho.

Thé manh thyc sy cua Cong ty chinh 14 t6 chirc bd may quén tri, didu hanh
gon nhe, khong phan quyén qua nhiéu cap trung gian dan dén qua trinh ra quyét dinh
va trién khai thyc hién rat linh hoat, nhanh nhay, tan dung duogc thoi co trong dau tu
va kinh doanh. V& mit nhan luc, doi ngii 1anh dao chu chét cua Cong ty la nhiing
nguoi c¢o kinh nghiém lau ndm trong linh vuc quan tri dy an, hoat dong kinh doanh
xay lap va kinh doanh vat liéu. Pong thoi can bg, cong nhan vién gian ti€p ctia Cong
ty hau hét duoc dao tao va da tét nghiép tir cac trudng Pai hoc, cao ding chuyén
nganh k¥ thuat, kinh té.

B6 may hoat dong linh hoat két hop véi ngudn nhéan luc ddy ning luc chuyén
mon ciing nhu kinh nghiém thyc tién chinh 13 sttc manh giup Cong ty phat trién va
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khéng dinh vi thé cua minh trong moi truong kinh doanh dﬁy canh tranh va tha
thach.

7.2. Trién vong phat trién nghanh
Biéu d6 04: Toc dd ting trweéng GDP qua cic nim 2002 dén nim 2009

9%

8% /\/\
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Nguon: Tong cuc thong ké

Téc do ting truong GDP cua Viét Nam trong miy nim gan day kha cao va
6n dinh, toc d6 ting truéng GDP qua cic nim 2002 — 2003 — 2004 — 2005 - 2006 va
2007 dat lan luot 12 7,1% - 7,23% - 7,7% - 8,4% - 8,17% va 8,5%. Trong nim 2008
va ndm 2009 mic du nén kinh té gip khong it kho khin do chju anh hudng cta suy
thoai kinh té toan cau ciing nhu Lam phét ting manh nhung téc do ting truong GDP
trong ndm van dat & mirc kha quan 13 6,23%/nam trong nim 2008 va 5,32%. Véi
quan hé thuan chiéu gitra nén kinh té va nganh xay dung thi sy phat trién lac quan
ctia nén kinh té s& kéo theo mot birc tranh sang siia vé trién vong phat trién nganh

xay dung, kinh doanh nguyén vat li€u trong tuong lai.

Bing toc d6 ting trudng an tuong ciia nén kinh té trong thoi gian qua, Viét
Nam d3 hip din cac nha dau tu trong nuée ciing nhu nudc ngoai manh dan dau tu,
hang loat cac du an 16n dugce cip phép hoat dong vao cac nganh nghé truyén théng
cling nhu cac nganh nghé moi tao ra mot thi truong rdng 16n trong linh vuc nhan
thau thi cong xay lap cac cong trinh ha ting va cong nghiép. Picu nay tao ra mot
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nhu cau 16n vé xay dung co ban cling nhu vé nhu cau nguyén vt liéu cho cac cong
trinh do.

Tat ca cac yéu to trén 1a co hoi ting trudng phét trién 6n dinh cho cic doanh
nghiép hoat dong trong linh virc xay lap trong d6 c6 Cong ty C6 phan Song Pa 27.

Panh gia vé si phit hop giira dinh hwéng phat trién cia Cong ty véi dinh
huwdng cia nganh, chinh sach cua Nha nwérc:

Tir nhimng trién vong phat trién ciia nganh nhu phén tich ¢ trén c6 thé thiy
dugc dinh huéng ciia Cong ty trong nhitng nam t4i tiép tuc phat trién hoat dong
trong linh vuc xdy dung co sé ha ting, xdy dung dan dung, xdy lap cic cong trinh
thuy loi, thuy dién, kinh doanh vat li¢u va xay dung dan dung... 1a hoan toan phu hop
v6i dinh huéng phat trién chung cua nganh, ciing nhu chu truong cong nghiép hoa,
hién dai hoa dat nuéce cia Viét Nam.

8. Chinh sach véi nguoi lao dong

8.1. Tinh hinh lao dong

Chat lwong ngudn nhan lyc 1a mot trong nhing yéu td quan trong quyét dinh
su phat trién cua Céng ty. Cong ty luon dat muc tiéu xay dung doi ngili nhan vién
chuyén nghiép 1én hang dau trong chién lugc phat trién ctia minh. Tinh dén thoi diém
31/12/2009, tong sb lao dong hién co cua Cong ty 1a: 320 nguoi, trong do, lao dong
nit 13 50 ngudi chiém 15,63%, lao dong nam 13 270 nguoi chiém 84,37%. Co cu lao
dong cua Cong ty phan loai theo trinh d6 hoc van nhu sau:

Bang 12: Phan loai trinh d¢ lao dong trong Cong ty

STT Trinh dd hoc véan S6 nguoi
1 Lao dong trinh d¢ dai hoc 33
2 Lao dong trinh d6 cao dang 5
3 Lao dong trinh d6 trung cap 34
5 Lao dong cong nhan k¥ thuat 208
6 Lao dong thoi vu 40
Tong cong 320

Nguon: Céng ty Cé phan Séng Da 27
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Biéu do 05: Co cAu trinh dd lao dong ciia Cong ty

13% 10%

11% @ Lao déng trinh db dai hoc

@ Lao doéng trinh do cao dang
0O Lao déng trinh d6 trung cap
O Lao ddng céng nhan ky thuat

m Lao déng thoi w

64%

Luc luong lao dong chu yéu ciia Cong ty tap trung vao ddi ngii cong nhan k¥
thuat lanh nghé trong linh vuc thi cong cic cong trinh thiy dién, thay loi, xdy dung
dan dung cong nghi¢p va co kinh nghiém trong cong tac thi cong, khdo sat, thi

nghiém.
8.2. Chinh sach véi nguoi lao dong
Nham vuon t6i muyc tiéu phat trién bén viing va lau dai, Cong ty da xay dung
chinh sach d6i voi nguoi lao dong theo dinh huéng sau:
% HO tro va tao moi diéu kién dé nguoi lao dong phat huy kha ning trong hoc tap
nang cao kién thirc chuyén mén nghiép vu.
< Dao tao va sip xép ngudn nhan luc phu hop vai tinh hinh phét trién ctia Cong
ty nham gia ting vé chat.
< Pam bao cong viéc day du cho ngudi lao dong, dam bao thu nhap phu hop voi
kha nang cong hién va thi truong.
< Thyc hién ddy du quyén loi va nghia vu ddi véi nguoi lao dong theo ding voi

ché d¢, chinh sach quy dinh.
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% C6 chinh sach khen thudng kip thoi doi voi ca nhan va tap thé co cong lao
dong gop cho Cong ty, c6 bién phap ky luat ddi v6i nhitng c4 nhan c6 hanh

dong anh huong xau dén quyén loi va uy tin Cong ty.

Hién nay, Cong ty dang thuc hién ché d6 Bao hiém xa hoi, Bao hiém y té cho
100% céan bd cong nhan vién. Muc luong binh quan cua nguoi lao dong trong Cong
ty ndm 2009 1a 2.500.000 d/thang. Bén canh d6, hang nim don vi ludn xay dung ké
hoach, thuc hi¢n dao tao va dao tao lai tay nghé, trinh d§ cia nguoi lao dong béng
nhiéu hinh thtrc nhu: dao tao tai chd, cir nhimg k¥ su ¢6 kinh nghiém kém cip k¥ su
tré méi ra truong, ctr di hoc cac 16p bdi dudng nang cao trinh @6 cho CBCNV, dap
g ngdy cang cao cua linh vuc thi céng cong trinh, tu van xdy dung, theo kip trinh

d6 khoa hoc cong nghé ctia cac nude tién tién trong thé gioi.
9. Chinh sach co tirc

Cong ty thuc hién chi tra co tirc theo cic quy dinh ctia Luat Doanh nghiép,
Diéu 1¢ t6 chtrc hoat dong ctia Cong ty. Theo d6, phwong an phan phdi loi nhuan va
ty 18 chi tra o tirc do HPQT xay dung, d¢ xuét va Dai hoi dong cb dong quyét dinh
trén nguyén tic sau:

- C6 tuc s& dugce cong bd va chi tra tir loi nhuan giir lai cua Cong ty cho cac cb
déng theo ty 18 phan von gop.

- Cong ty chi tra cb tirc cho c¢6 dong khi Cong ty kinh doanh c6 13i, di hoan
thanh nghia vu ndp thué theo quy dinh cua phap luat va ngay khi tra hét sb cb
tirc da dinh, Cong ty van dam bao thanh toan cac khoan no va cac nghia vu tai
san khac dén han phai tra, dong thoi vin dam bao di von cho hoat dong san
xudt kinh doanh ctia Cong ty.

- Ty 1é chi tra ¢o tirc nam 2007 1a 10%, nam 2008 1a 10%, nam 2009 1a 9%.

10. Tinh hinh hoat dgng tai chinh

10.1. Cac chi tiéu co ban

10.1.1 Trich khéu hao tii sin c¢6 dinh
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Chi phi khdu hao tai san c¢6 dinh ctia Cong ty duoc trich phu hop véi quy

dinh cua Bo Tai chinh. Cu thé nhu sau:
% Tai san ¢ dinh dugc ghi nhan theo gia gc va cac chi phi khac c6 lién quan
tryc tiép ma Cong ty dd bo ra dén thoi diém dua tai san ¢6 dinh vao vi tri sin
sang st dung. Trong qué trinh sir dung tai san c6 dinh dugc ghi nhan, hach

toan theo nguyén gid, hao mon luy ké va gia tri con lai.

% Khiu hao tai san cb dinh duogc tinh theo phwong phap dudng thing; thoi gian
khéu hao theo khung thoi gian quy dinh tai Quyét dinh 206/2003/Qb-BTC ban
hanh ngay 12/12/2003, cy thé nhu sau:

Bang 13: Thoi gian khiu hao tai san ¢ dinh

TT Nhom tai san Thoi gian
1 Nha ctra, vat kién triic 06 — 30 nim
2 M4y moc thiét bi 03 — 06 nim
3 Phuong tién van tai, truyén dan 05 - 09 nam
4 Thiét bi vin phong, dung cu quan 1y 03 — 05 nam
5 Tai sdn c6 dinh khac 04- 06 nim

Nguén: BCTC da dwoc kiém todn nam 2009 ciia Cong ty
% Cubi ky Cong ty kiém ké chi tiét va 1ap phiéu danh gia diy du vé hién trang,
gia tri con lai cua tirng tai san c¢d dinh.
10.1.2. Mirc lwong binh quan

Bang 14: Thu nhap binh quan cia ngudi lao dong nam 2006, 2007, 2008, 2009
Pon vi: dong

Chi tiéu Niam 2006 | Nam 2007 Nam 2008 Nam 2009
Mt lvong binh quan 1.200.000 2.000.000 2.200.000 2.500.000
% thay d6i so voi ndm trude 33% 66% 10% 25%

Nguon: Céng ty Co phan Séng Pa 27

10.3.3. Thanh toén cac khoan n¢ dén han
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Cong ty dugc danh gia 1a mot trong nhitng t6 chirc ¢ xép hang tin dung tot
trong khu vuc. Ludn thanh toan cic khoan no vay ding thoi han. Tinh dén thoi diém
nay, Cong ty khong c6 bat ky mot khoan ng qua han nao.
10.1.4.Cac khoan phai n¢p theo luat dinh

Cong ty thuc hién nghiém tic viéc ndp cac khoan thué va cac khoan phai ndp

khac theo quy dinh cua Nha nudc.

Bang 15: Thué va cac khoan phai nop cho Nha nuéc ciia Cong ty

Pon vi: Dong
TT Chi tiéu 31/12/2008 31/12/2009
Thué GTGT 1.198.985.716 | 2.591.383.540
2 | Thué thu nhap doanh nghiép 755.576.459 431.327.860
3 | Cac loai thué khac - 14.096.907
TONG CONG 1.954.562.175 | 3.036.808.307

Nguén: BCTC di dwoc kiém todn nam 2009 ciia Cong ty C6 phan Séng Pa 27
10.1.5. Trich 1ap cac quy theo luat dinh
Viéc trich 1ap cac Quy hang nam cin cr vao két qua hoat dong san xuat kinh

doanh, Piéu 1é cta cong ty va do PHPCD quyét dinh trén co so tudn tha cac chinh

sach cua Nha nudec.

Bang 16: S6 dw cac quy tai thoi diém 31/12/2008 va 31/12/2009

Pon vi: dong
TT Cic Quy 31/12/2008 31/12/2009
1 | Quy du phong tai chinh 59.139.236 382.111.810
2 | Quy dau tu phat trién 371.869.541 524.059.541
3 | Quy khen thudng, phac loi (111.273.795) 136.283.908

Nguon: BCTC da dwoc kiém todn ndam 2009 ciia Cong ty
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Tinh dén thoi diém 31/12/2008 s6 du Quy khen thudng phuc loi ctia Cong ty bi

am 1a do Cong ty da tién hanh trich trudc va thong qua trich 1ap Quy khen thuong

phuc loi tat DPHPCD thuong nién nam sau.

10.1.6. Tong du no vay

Bang 17: Tong dw ng vay tai thoi diém 31/12/2009

Chi tiéu

Hop dong
tin dung

Muc dich

S6 tién (dong)

Thoi han
thanh toan

1. Du no
vay ngén
han

Ngan hang
dau tu va Phat
trién Hong
Linh — Phong
Giao dich
Hong Linh

Phuc vu hoat dong
san xuat kinh doanh

33.431.493.509

Théng 06/2010

2. Du no
vay dai han

Ngan hang
dau tu va Phat
trién Hong
Linh — Phong
Giao dich
Hong Linh

Phuc vu hoat dong
san xuit kinh doanh

22.721.679.790

2014

Nguon: BCTC di dwoc kiém todn nam 2009 ciia Cong ty

10.1.7.Tinh hinh cong n¢ hién nay

Biang 18: Tinh hinh cong no tai thoi diém 31/12/2008 va 31/12/2009
Pon vi: 1.000.000 dong

CONG TY CO PHAN CHUNG KHOAN SAO VIET
Tao lap niém tin - Gia tri virng bén

%/ % .
2 . % Tong
Chi tiéu 31/12/2008 | Tong |31/12/2009 | Tong 31/3/2010
tai san
tai san tai san
Téng tai san 121.646 100 | 136.280 100 136.571 100
Cac khoan phai thu 29.175 23,98 45.534 33,41 47.865 35,05
Phai thu cua khach hang 9.290 7,64 19.010 13,95 28.608 20,95
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Y%/ % .
2 . % Tong
Chi tiéu 31/12/2008 | Tong |31/12/2009 | Tong | 31/3/2010
tai san
tai san tai san
Tra trude cho ngudi ban 463 0,38 2.469 1,81 1.669 1,22
Phai thu ndi bo 18.250 15,00 | 23.174 17,00 16.715 12,24
Céc khoan phai thu khac 1.172 0,96 947 0,70 940 0,69
Du phong cac khoan
_ _ - - -67 -0,05 -67 -0,05
phai thu kho doi
Cac khoan phai tra 102.772 84,48 | 117.120 85,94 117.112 85,75
Vay va no ngan han 30.441 25,02 | 33.651 24,69 34.184 25,03
Phai tra cho nguoi ban 10.842 8,91 11.368 8,34 12.768 9,35
Nguoi mua tra tién trude | 20.450 16,81 10.260 7,53 10.357 7,58
Thué va céc khoan phai
1.955 1,61 3.037 2,23 1.872 1,37
nop Nha nudc
Phai tra cong nhan vién 5.700 4,69 3.348 2,46 3.475 2,54
Chi phi phai tra - - - - 500 0,37
Phai tra ndi bo 21.598 17,75 | 30.538 22,41 20.228 14,81
Cac khoan phai tra, phai
1.403 1,15 2.142 1,57 12.747 9,33
ndp khac
Quy khen thudng phuc
g P - - - - 31 0,02
loi
No dai han 10.383 8,54 | 22.775 16,71 20.950 15,34

Nguon: BCTC di duoc kiém todn nam 2009 ciia Cong ty
Tai thoi diém 3 1/12/20009, s6 du khoan phai thu nd1 b 1a 23.174.253.925 déng

chiém 17% Tong tai san la cac khoan ng vay, 1ai vay, khau hao tai san c6 dinh, bdo

hiém x3 hoi, bao hiém y té, kinh phi céng doan cua cac xi nghiép trong Cong ty.

CONG TY CO PHAN CHUNG KHOAN SAO VIET
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Tai thoi diém 31/12/2009, s6 du khoan phai tra noi bo 30.538.213.348 dong

chiém 22,41% 1a tién thi cong cac cong trinh phai tra cho cac xi nghiép, cac doi thi

cong truc tiép thuc hién thi cong cac cong trinh.

10.2. Cac chi tiéu tai chinh chii yéu

Bang 19: Cac chi tiéu tai chinh chii yéu

Ciéc chi tiéu Pon vi 2008 2009
Chi tiéu vé kha ning thanh toin
Heé sb thanh toan ngan han (TSLD/No ngin han) Lan 1,15 1,13
Heé s6 thanh toan nhanh ((TSLD — Hang ton kho)/No .
. Lan 0,35 0,53
ngan han)
Chi tiéu vé co ciu von
Heé s6 No/Tong tai san % 84,48 85,94
Hé s6 No/Von chit s¢ hitu Z 544,52 611,31
Chi tiéu vé niing luc hoat dong
Vong quay hang ton kho (Gi4 von hang ban/Hang
. Vong 1,15
ton kho BQ)
Doanh thu thuan/Tong tai san % 65,8 61
Chi tiéu vé kha ning sinh 10i
Ty suat Loi nhuén sau thué/Doanh thu thuan % 2,72 2,25
Ty suat Loi nhuén sau thué/N guén von chu s& hitu % 11,52 9,80
Ty sut Loi nhudn sau thué/Tong tai san % 1,79 1,46
Ty suét Loi nhuan HDSXKD/Doanh thu thuan % 4,00 2,98
Nguon: BCTC di dwoc kiém todn nam 2009 ciia Cong ty
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11. Hi dong quan tri, Ban giam doc, Ban kiém so4t, K¢ toan truéng

11.1. Danh sach hi dong quan tri:

Pai dién phin von S6 c6 phan
TT Ho va tén Chire vu cua Tap doan nam giir
Song Da
1 | Than Van Trong Chu tich 265.636 38.045
2 | Nguyén Vin Son Uy Vién 160.000 i
3 | Nguyén Minh Tuan Uy Vién i 28 705
4 | Nguyén Thj Kim Uy Vién 160.000 10.866
5 | V& Viét Thing Uy Vién - 20.464
11.1.1.  So yéu Iy lich Chi tich HDQT
Ho va tén: Than Van Trong
Gidi tinh: Nam
Ngay thang ndm sinh: 10/08/1969
Quoc tich: Viét Nam
Dan toc: Kinh
Qué quan: Xa Son Loc - Huyén Can Loc - Ha Tinh
bia chi thuong tra: Khéi 9 - Phuong Bic Hong - Thi xd Hong

S6 DT lién lac & co quan:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:
+9/1993 — 11/1996:

+ 1996 — 1/2000:

Linh — Ha Tinh
039.3835.355

12/12

Ctr nhén kinh té- Chuyén nghanh quan trj kinh
doanh

Nhén vién ké toan Xi nghiép Xay dung sb 4 -
Ha Tinh

Ké toan truong Cong ty Xay dung sd 2 - Ha
Tinh.
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+2/2000 — 12/2003:
+-1/2004 — 12/2004:
+ 1/2005 — 12/2007
+ 1/2008 — 6/2008
+7/2008 - 8/2009

+ 8/2009 dén nay

Churc vy hién nay:

S6 ¢ phan dai dién phan von cia
Tap doan Song da:

S6 ¢ phan sé hitu c4 nhan tinh
dén ngay 20/04/2010:

S6 c6 phan sé hitu ciia nguoi cé
lién quan:

Than Van Thanh (anh trai)

Khoi 8 phwong Bdc Hong, thi xd
HOA‘ng Linh, tinh Ha Tinh

Hanh vi vi pham phap luét:

Quyén loi méau thun v4i Cong ty:

11.1.2. So yéu Iy lich UV HPQT

Ho va tén:

Gi6i tinh:

Ngay thang nam sinh:
Quoc tich:

Dan tdc:

Qué quan:

bia chi thuong tru:

S6 DT lién lac & co quan:

Trinh d0 van hoa:

Giam doc Cong ty Xay dung s6 2 - Ha Tinh; Bi
thu Dang uy.

Chu tich HPQT, Giam d6c Cong ty CP Xay
dung s6 2- Ha Tinh; Bi thu Dang uy

Bi thu Pang tiy, Chu tich HDQT, Giam ddc
Cong ty co phan Song Pa 27

Bi thu Pang ay, Chu tich HDQT, Tong Giam
dbc Cong ty C6 phan Song Da 27

Bi thu Pang tiy, Chu tich HDQT Céng ty Co
phan Séng Pa 27

Chu tich HDQT Coéng ty C6 phan Séng Pa 27

Chu tich HDQT Cong ty C6 phan Song Da 27,
Tong giam déc Cong ty TNHHITV Ha tang
Song Da

160.000 co phan

38.045 c6 phan

32.174 ¢6 phan

S6 CMND: 011438321 cap ngay 23/05/1986 do
CA Ha Néi cdp

Khong

Khong

Nguyén Viin Son
Nam

01/06/1971
Viét Nam

Kinh

Thi trin H6 - Huyén Thuan Thanh - Tinh Bic
Ninh

Phong 507 Nha B Khu chung cu Cong ty 789
Bo Qudc Phong - Nhan M§ - My Dinh - Tir
Liém - Ha Noi

04.38541164

12/12

wveEasC
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Trinh d6 chuyén mon:

Qua trinh cong tac:

+ 10/1996 — 04/1998:
+05/1998 - 09/1999

+ 10/1999 - 02/2003

+03/2003 - 02/2004

+03/2004 - 01/2005

+02/2005 - 10/2008

+ 11/2008 - 09/2009

+09/2009 dén nay

Churc vu hién nay:

S6 ¢ phan dai dién phan von cia
Tap doan Song ba:

SO ¢6 phan s¢ hiru ca nhan tinh
dén ngay 20/04/2010:

S0 co phan so hitu cua nguoi co

lién quan:
Hanh vi vi pham phap luat:

Quyén loi méau thun v4i Cong ty:

11.1.3. So' yéu Iy lich UV HPQT
Ho va tén:

Gioi tinh:

Ngay thang nam sinh:

Quéc tich:

Dan tdc:

Qué quan:

bia chi thuong tra:

S6 DT lién lac & co quan:

Ctr nhan kinh té, Thac si quan tri kinh doanh

Nhan vién phong kinh té ké hoach Cong ty
nang lugng Song Pa 11

Phé trudng phong kinh té ké hoach Cong ty
nang lugng Song Da 11

Trudng ban kinh té ké hoach xi nghiép ning
lugng Cong ty nang lugng Song Pa 11

Phé giam déc xi nghiép ning luong Cong ty
nang lugng Song PBa 11

Pho giam dbc xi nghiép co khi lap 2 Cong ty
Co khi lip may Song Da

Trudng phong kinh té ké hoach Cong ty Co khi
lap may Soéng Pa

Phé giam d6c Trung tim tu van thiét ké Cong
ty C6 phan SOMECO Song Pa

Thanh vién ban kiém soat Tong Cong ty Song
ba

Thanh vién HDQT Céng ty C6 phan Song Da
27, thanh vién BKS Tép doan Song Da
160.000 co phan

0 ¢ phan
0 ¢é phan

Khoéng
Khong

Nguyén Minh Tuin

Nam

13/03/1979

Viét Nam.

Kinh.

Nghia Trung - Nghia Ban - Ngh¢ An.

X6m 9, Nghi Phu, Thanh Phé Vinh - Nghé An.
0393835355

C
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Trinh d6 van hoa: 12/12

K¥ su kinh té xay dung va k¥ su xdy dung dan
dung & cong nghiép

Trinh d6 chuyén mon:

Qua trinh cong tac:

+2002 - 2004: Can bo phong Ké hoach Cong ty HUDS thudc
Tong Cong ty HUD

+ 2004 - 2005: Ph6 phong quan 1y k§ thuat BQL Dy 4an Cong
vién Trung tdm Thanh phd Vinh

+2005 - 2006: Truéng phong KH KT, Pho Téng Giam dbc
Cong ty CP Song Da 27

+2007 - nay Thanh vién HDQT, Pho Tong Giam dc Cong

ty CP Song Da 27

Thanh vién HPQT, Pho Tong giam doc Cong ty
CP Song ba 27

S6 c6 phan so hitu ca nhan tinh dén  28.705 ¢ phan

Chtrc vy hién nay:

20/04/2010

S6 cb phan so hitu cia ngudi co 0 ¢6 phan
lién quan:

Hanh vi vi pham phap luét: Khong.

Quyén loi mau thudn véi Cong ty:  Khong.

11.1.4. So yéu Iy lich UV HPQT

Ho va tén

Gidi tinh:

Ngay thang nam sinh:
Qudc tich:

Dan tdc:

Qué quan :

bia chi thuong tra:

S6 DT lién lac & co quan:

Trinh d6 van hoa:
Trinh d6 chuyén mon :
Qua trinh cong tac:

+ 1992 - 10/1996:

+ 11/1996 — 7/2000:

Nguyén Thi Kim

Nir

02/03/1971

Viét Nam

Kinh

Thach Béng - Thach Ha - Ha Tinh.

Khéi 4, Phuong Bic Hong - Thi xa Hong Linh -
Ha Tinh.
0393.835355

12/12
Ctr nhan kinh té

Ké toan xi nghiép Xay dung 4.

Ké toan tong hop Cong ty xay dung s6 11 Ha
Tinh
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2N

SONG DA 27 CONG TY CO PHAN SONG DA 27

+ 8/2000 — 12/2003:
+1/2004 — 12/2004:
+1/2005 - nay

Churc vu hién nay:

S6 ¢6 phan dai di¢n phan von cua

Tap doan Song Da

SO ¢6 phan sé hiru ca nhan tinh dén

thoi diém 20/04/2010:

S6 ¢0 phan s& hitu cia nguoi co

lién quan:

Hanh vi vi pham phap luat:
Quyén loi méau thuin v6i Cong ty:

11.1.5. So yéu Iy lich UV HPQT

Ho va tén:

Gioi tinh:

Ngay thang nam sinh:
Quéc tich:

Dan toc:

Qué quan:

bia chi thuong tra:

S6 DT lién lac & co quan:

Trinh d6 van hoa:
Trinh d¢ chuyén mén:
Qua trinh cong tac:

+ 1980 - 1990:
+01/1991 — 12/1993:

+01/1994 — 10/1996:
+11/1996 — 12/2003:

+01/2004 — 12/2004:

Ké toan trudong Cong ty CP XD s6 II Ha Tinh.
Ké toan trudong Cong ty CP XD sd II Ha Tinh
K¢é toan truong Cong ty CP Song Pa 27
Thanh vién HDQT , Ké toan trudng Cong ty.
160.000 c6 phan

10.866 ¢ phan
0 co phan

Khong.
Khong.

Vo Viét Thing

Nam

30/08/1960

Viét Nam.

Kinh.

DPtrc Pong, Puc Tho, Ha Tinh.

S6 106 duong Tran Phu, thi xa Hong Linh, tinh
Ha Tinh

0393835355

12/12

K¥ su xay dung

Can bo k¥ thuat Lién doan dja chat Thiéc

Doi trudng — Phu trach co ban Lién doan dia
chat Thiéc

Can bo k¥ thuat xi nghiép xay dung s 4 Ha
Tinh

Giam dbc xi nghiép 4- Cong ty XD s6 4 Ha
Tinh.

Giam ddc Xi nghiép 4, Uy vién HDQT Cong ty
CP XD sb II Ha Tinh.
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SONG DA 27

CONG TY CO PHAN SONG DA 27

+01/2005 —nay :

Chure vu hién nay:

S6 ¢6 phan sé hiru ca nhan tinh dén

thoi diém 20/04/2010

S6 ¢6 phan s& hitu cuia nguoi co

lién quan

Hanh vi vi pham phép luat:

Quyén loi méiu thuan véi Cong ty:

Giam doc Xi nghiép 4, uy vién HDQT Céng ty
CP Song ba 27
Uy vién HPQT, Giam dc XN 4 Cong ty Co
phan Séng ba 27

0 ¢o phan

Khong
Khong

11.2. Danh sich Ban Giam doc

20.464 ¢ phan

S6 ¢6 phan dai S6 ¢6 phan
TT Ho va tén Chirc vu dién phan von | 4 hiru c4 nhan
Nha nuéc

1 Nguyén Vin Thao Tong giam dbc - -
2 | Nguyén Minh Tuan | Pho Tong giam doc - 28 705
3 | Than Van Thanh Pho6 Tong giam ddc - 32174
11.2.1. So yéu ly lich Tong giam déc:

Ho va tén: Nguyén Vin Thio

Giéi tinh: Nam

Ngay thang nam sinh: 22/06/1965

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Quang Yén - Quang Xuong - Thanh Hoa

bia chi thuong tru:

S6 DT lién lac & co quan:

Trinh d6 van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac:

+ 1987 - 1989

S6 nha 76 - Tran Oanh - Trudng Thi - Thanh

Hoa
039.3835355
12/12

Dbai hoc xay dung

Cong nhan Cong ty Xay dung 2 Thanh Hoa

C
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+ 1990 - 2002
+ 2003 - T7/2009

+ T8/2009 - dén nay

Chure vy hién nay:

S6 ¢6 phan sé hitu ca nhan tinh dén

ngay 20/04/2009

So co phan so hitu cua nguoi co

lién quan

Hanh vi vi pham phép luat:

Quyén loi méau thun véi Cong ty:

bai trudng Cong ty Xay dung 2 Thanh Hoa

Giam dbc Xi nghiép 25.8 Cong ty C6 phan Song
Pa 25

Quyén Tong giam dbc Cong ty C6 phan Song
Pa 27

Quyén Tong giam d6c Cong ty CO phan Song
ba 27
0 c6 phan

0 ¢é phan

Khong
Khong

11.2.2.So yéu Iy lich Ph6 Tong Giam déc:

Ho va tén :

(Nhu trén)

Nguyén Minh Tuin

11.2.3.So yéu Iy lich Phé Tong Giam doc

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Qudc tich:

Dan tdc:

Qué quan:

bia chi thuong tru:

S6 DT lién lac & co quan:

Trinh d6 van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac:

+ Turnam 1991 - 2001:

Than Van Thanh

Nam

20/08/1963

Viét Nam

Kinh

Xa Son Loc - Huyén Can Loc - Ha Tinh

Phuong Bac Hong - Thi x4 Hong Linh - Ha
Tinh

10/10
K¥ su khai thac mo.

Truéng phong KTKT M6 than Lang Cam Cong
ty gang thép Thai Nguyén
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BAN CAO BACH

2N

SONG DA 27 CONG TY CO PHAN SONG DA 27

+ Tu nam 2002 - 2003:

+ Nam 2004:

+ Tu nam 2005 - 2006:

+ Tir ndm 2007 dén nay

Chure vu hién nay:

S6 ¢6 phan sé hitu ca nhan tinh dén

ngay 20/04/2010

So co phan so hitu cua nguoi co

lién quan

Than Van Trong (em trai)
Khéi 9 phwong Bdc Hong, thi xd

Hong Linh, tinh Ha Tinh

Giam ddc diéu hanh Céng ty Khoang san Thai
Nguyén

Giam ddc xi nghiép 10 Cong ty cb phan Xay
dung s6 2 - Ha Tinh

Giam ddc xi nghiép 10 Cong ty C6 phan Soéng
ba 27

Ph6 Tong giam déc, giam ddc xi nghiép 10
Cong ty C6 phan Séng Pa 27

Uy vién HPQT, Phé Tong giam ddc Cong ty CP
Séng Pa 27, Giam déc XN10

32.174 ¢b phén

38.045 ¢6 phan

S0 CMND: 183065554 cap ngay 27/09/1994 do
CA Ha Tinh cap

Hanh vi vi pham phap luét: Khong

Quyén lgi mau thun véi Cong ty:  Khong
11.3. Danh sach Ban kiém soat

S6 ¢ phan
TT Ho va tén Chire vu
$6' hiru ca nhan

1 Nguyén Hong Phong Truong BKS 12.503
2 Déu Trong T6 Thanh vién 27.954
3 bang Van Tro Thanh vién 19.578

11.3.1. So yéu Iy lich Truémg Ban Kiém Soat

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Quéc tich

Dan toc

Qué quan:

bia chi truong tra:

Nguyén Hong Phong

Nam

19/05/1954

Viét Nam

Kinh

Thai Son, Thai Thuy, Thai Binh

Phong 301, Nha G9 Thanh Xuan Nam, Thanh
Xuan, Ha Noi

wveEasC
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BAN CAO BACH SONG DA 27 CONG TY CO PHAN SONG DA 27
Dién thoai lién lac: 04.38541164
Trinh d6 van hoa: 10/10

Trinh d6 chuyén mon:
Qua trinh cong tac:

+ 1972 - 1977:

+ 1978 - 1982:

+ 1983 - 1987:

+ 1988 - 1989:

+ 1990 - 1997:

+ 1998 - 2002:
+2003:

+2004:
+2005:

+ 2006
+ 2007 - nay

Chtrc vy hién nay:

S6 ¢b ghﬁn so hiru c4 nhan tinh dén
thoi diém 20/04/2010

S0 co phan so hitu cua nguoi co
lién quan N

Nguyeén Cong Tién (em trai)

10 9 phuong Tan Hoa, TP Hoa
Binh, tinh Hoa Binh

Hanh vi vi pham phap luét:

Quyén loi méau thun v4i Cong ty:
11.3.2. So yéu Iy lich thanh vién BKS
Ho va tén:

Gi061 tinh:

Ngay thang nam sinh:

Qudc tich:

Ctr nhan Tai chinh — K& toan

bi bo doi

Sinh vién Pai hoc Tai chinh ké toan
Nhan vién ké toan cong ty Song Pa 9
Phé Ké toan truong Cong ty Song Pa 9
Ké toan trudong Cong ty Song Da 9

Ké toan truong Cong ty Song Da 12

Quyén trudng phong kiém soat ndi bd Tong
Congty Songba
Pho ké toan truong Tong Cong ty Song Da

Phé Giam dbc Cong ty Kiém toan Séng Pa —
Téng Cong ty Song Pa

Thanh vién Ban kiém soat Téng Cong ty Song
ba

Thanh vién BKS Tong Cong ty Song Da,
Truéng Ban kiém soat Cong ty CP Song Pa 27
Truong ban Kiém soat Cong ty CP Song Da 27

12.503 cb phan
20.394 ¢6 phan

S0 CMND: 113038236 cap ngay 17/01/2006 do
CA Hoa Binh cap

Khong.
Khong.

Piu Trong To6
Nam
25/09/1965
Viét Nam
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BAN CAO BACH SONG DA 27 CONG TY CO PHAN SONG DA 27
Dan toc: Kinh
Qué quan: Xuan Loc — Can Loc — Ha Tinh

bia chi thuong tru:

Dién thoai lién lac:
Trinh d6 van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac:

+ 1983:

+ 1989 - 1996 :

+ 1996 - 2003 :
+01/2004 — 12/2004:

+2004- nay:

Chure vy hién nay:

Thi tran Nghen - Huyén Can Loc - Tinh Ha
Tinh.
0393.835355

12/12
KV su xdy dung.

B doi

Can b6 k¥ thuat cong ty TNHH 1/9 Ha Tinh
Giam dbc xi nghiép 9 — cong ty xay dung s 2
Giam ddc xi nghiép 9, thanh vién BKS Céng ty
CP Xay dung so 2 Ha Tinh.

Giam doc xi nghiép 9, thanh vién BKS Cong ty
CP Song ba 27

Giam doc Xi nghi¢p 9, Thanh vién BKS Cong

ty C6 phan Séng Pa 27
S6 ¢ phan s hitu c4 nhan tinh dén  27.954 ¢6 phan
thoi diém 20/04/2010:
S6 ¢6 phan sé hitu cd nhén cia 0 ¢é phan
nguoi co lién quan
Hanh vi vi pham phap luat: Khong

Quyén loi mau thudn véi Cong ty:  Khéng.

11.3.3. So yéu Iy lich thanh vién BKS

Ho va tén: Dang Van Tr¢

Gi0i tinh: Nam

Ngay thang nam sinh: 15/8/1958

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Dtrc Ninh, Bic Tho, Ha Tinh

Khéi 11, Phudng Nam Hong - Thi xa Hong
Linh - Ha Tinh
bién thoai lién lac: 0393.835355

Trinh d0 van hoa: 10/10

bia chi thuong tru:
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BAN CAO BACH SONG DA 27 CONG TY CO PHAN SONG DA 27

Trinh d6 chuyén mon: Trung cép xay dung

Qua trinh cong tac:

+ 1979 — 1996: Pho phong xay dung, Phong Xay dung Hoa
Nhon ’

+ 1996 - 2001: Pho phong KH — KT Cong ty xay dung so6 2 Ha
Tinh

+2001 - 2004: Thanh vién BKS Céng ty xay dung so IT Ha
Tinh. L

+ 2004 - nay : Thanh vién BKS Cong ty C6 phan Song ba 27.

Chure vu hién nay: Thanh vién BKS Cong ty CP Song Da 27

S(A{ 6 phan so hitu ca nhan tai thoi ~ 19.578 ¢ phan

diém 20/04/2010: o

So co6 phan so hitu cua nguoi co 0 co phan

lién quan:

Hanh vi vi pham phép luat: Khong

Quyén loi méu thuin v6i Cong ty: Khong.
11.4. So yéu Iy lich Ké toan trudng
Ba: Nguyén Thi Kim Chirc vu: Ké toan Truéng

Nhu trén
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2N

SONG DA 27

CONG TY CO PHAN SONG DA 27

12. Taisan

Bang 20: Tinh hinh tai sin Cong ty tinh dén thoi diém 31/12/2009

Pon vi: dong
TT Tai san Nguyén gia Gl t;}l;?(% Ll Gia trj con lai
| Tai san ¢6 dinh hiru hinh 19.344.665.924 7.624.363.267 | 11.720.302.657
1 Nha cira, vat kién trac 1.355.091.659 459.112.484 895.979.175
2 Méy méc thiét bi 11.774.734.832 4.749.650.285 | 7.025.084.547
3 Phuong tién van tai 2.601.732.714 1.821.518.276 780.214.438
4 Thiét bi, dung cu quan 1y 158.344.814 105.643.062 52.701.752
5 Tai san ¢ dinh khac 3.454.761.905 488.439.160 | 2.966.322.745
I Tai san c6 dinh vé hinh 2.949.523.810 - | 2.949.523.810
1 Quyén sir dung Bii da 2.949.523.810 - | 2.949.523.810

Nguon: BCTC da kiém todn ciia Cong ty nam 2009

May moc thiét bi chiém ty trong 16n nhat trong tong gia tri tai san cb dinh cua

Cong ty. Trong thdi gian qua Cong ty ciing chu trong nhiéu vao viée dau tu méi may

moc thiét bi dé nang cao ning lyc thi cong ctia minh. Tuy nhién, véi dit diém thi cong

tai nhiéu dia ban khic nhau nén dé dap tmg tién do thi cong, cling nhu cat giam chi

phi, Cong ty thuong thué thém may moc thiét bi ciia cac don vi ban dudi hinh thic

thué tai san hodc thué tai chinh. Pay 13 bién phap hitu hiéu vira dap Gng nhu ciu vé

may moc thi cong cho Cong ty vira dam bao ngudn von cho hoat dong san xuét kinh

doanh.

C"Q
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SONG DA 27

CONG TY CO PHAN SONG DA 27

Bang 21: Tinh hinh ting gidm tai san c6 dinh hiru hinh tai thoi diém 31/12/2009

Pon vi: dong
Chi tiéu Nhi‘.lACﬁ,a’ ,V@t May m()‘c thiét thAmg t l én gﬂfgt lc)lll, TSCD khac Tong cong
kién tric bi van tai il

I. Nguyén gia TSCD

1. S6 dau nam 1.355.091.659| 9.922.416.889| 2.639.827.952| 144.059.100| 505.238.095| 14.566.633.695
2. S6 tang trong ky - 1.879.775.083 - 14.285.714|2.949.523.810 4.843.584.607
3. S6 giam trong ky - 27.457.140 38.095.238 - 65.552.378
4. S6 cudi ky 1.355.091.659| 11.774.734.832| 2.601.732.714| 158.344.814|3.454.761.905| 19.344.665.924
I1. Gia tri hao mon

1. S6 dau nam 341.121.072| 2.993.417.821| 1.410.469.559| 81.050.777 8.666.672 4.834.725.901
2. S6 tang trong ky 117.991.412| 1.759.283.260 420.572.529| 24.592.285| 479.772.488 2.802.211.974
3. S giam trong ky - 3.050.796 9.523.812 - - 12.574.608
4. S6 cudi ky 459.112.484| 4.749.650.285| 1.821.518.276| 105.643.062| 488.439.160 7.624.363.267
I11. Gia tri con lai

1. S6 dau nam 1.013.970.587| 6.928.999.068| 1.229.358.393 63.008.323| 496.571.423 9.731.907.794
2. S6 cudi ky 895.979.175| 7.025.084.547 780.214.438|  52.701.752|2.966.322.745| 11.720.302.657

Nguoén: Bdo cdo tai chinh da dwoc kiém todn nam 2009 ciia Cong ty
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Bang 22: Tinh hinh ting giam tii san c6 dinh vé hinh tai thoi diém 31/12/2009
Pon vi: dong

TT Chi phi quyén | Taj san ¢6 dinh

Chiticu sidung dit | o hinh khac | | O"8COn8

I | Nguyén gia TSCP vé hinh

1 | S8 diu nim - 2.949.523.810 | 2.949.523.810

2 | 86 tang trong ky - - -

3 | b giam trong ky - 2.949.523.810 | 2.949.523.810

4 | S6 cudi ky ; ] _

II | Gia tri hao mon

1 | S6 dau nam - - -

2 | 86 tang trong ky - - -

3 | Sb giam trong ky - - -

4 | S6 cudi ky - - -

III | Gia tri con lai

1 | S8 diu nim - 2.949.523.810 | 2.949.523.810

2 | Sb cudi ky - - -

Nguon: Bdo cdo tai chinh da dwoc kiém todn nam 2009

S6 lidu tai san c6 dinh vo hinh dugc thé hién tai ngdy dau nam trong BCTC Kiém
toan nam 2009 1a mo d4 va bai ché bién san pham Pau Liéu. Tuy nhién sau khi kiém
tra lai hd so chung tir lién quan t6i viéc mua mo da va bii ché bién san pham trén theo
nhimg chuan muyc ké toan hién hanh thi Cong ty thay rang c6 du diéu kién, cin ctr dé
hach toan mo d4 va bai ché bién san pham Pau Liéu vao khoan muc Tai san c¢d dinh
hitu hinh. Cong ty di thuc hién bt toan diéu chinh hach toan diéu chinh giam Tai san
¢d dinh v6 hinh va hach toan lam tang Tai san ¢6 dinh hitu hinh 13 2.949.523.810
dong.
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BAN CAO BACH SONG DA 27

CONG TY CO PHAN SONG DA 27

13. K& hoach san xuét kinh doanh, lgi nhuén va cd tirc trong cic nim tiép theo

13.1. DPinh huéng chung

Dua trén nhitng dy béo vé tiém ning phat trién cta nén kinh té ndi chung va
nganh x4y dung néi riéng trong nhimg nim sip t6i, dinh hudng phat trién nganh xay
dung cung véi viéc danh gia diém manh, diém yéu va vi thé hién tai ciia minh, Cong
ty da xac dinh phuwong hudng nhiém vu cu thé trong giai doan 2010 — 2012 1 xay
dung va phat trién Cong ty trd thanh doanh nghiép xay lap hang dau khu vuc, lam chi
dugc cac cong nghé xay dung tién tién, dam nhan thi cong dugc cac cong trinh dan
dung, cong nghiép c6 quy mé 16n, ky thuat phirc tap, song song voi duy tri chién lugc
dau tu da dang hoa san pham, tip trung dau tu cho san xuét cong nghiép va vat liéu
xay dung tirng budc 1am chu cac dy an, tao nén sy phat trién hai hoa co tinh bén viing
cao. Phat huy cao d6 moi nguén luc dé ning cao ning lyc canh tranh dam bao du kha
ning canh tranh nhan thau, ddu thau va thing thau cac géi thau c6 quy mé 16n trong

nudc va khu vue.
13.2. K& hoach loi nhun, ¢6 tirc trong cic nim tiép theo

Bing 23: Ké hoach loi nhuén, ¢ tirc giai doan 2010 -2012

Don vi: Triéu dong
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% Tang %
giam , tang %
. Keé .
Thue Ké hoach | Thue giam | Ké hoach | ting
; hoach
Chi tiéu hién nam nam hién/ ke y 2010/ nam giam
nam
2009 2009 hoach 2009 2011 2011/
2010
nam 2010
2009
Vén diéu 1é (VDL) 15.728 15.728 - 20.000 | 21,36 | 25.000 | 25,00
60
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Téng doanh thu

83.253 78.400 6,19 90.200 | 13,08 | 104.600 | 15,96
(TDT)
Loi nhuan trude thué

2.502 3.150 -20,57 3.626 13,13 4.395 21,21
(LNTT)
LNTT/TDT 3,01 4,02 - 4,02 ; 4,20 ;
LNTT/VDL 15,91 20,03 - 18,13 - 17,58 -
Ty 1& ¢ tic 9% 9% - 10% - 10% -

Nguén: Céng ty C6 phan Séng Pa 27

Vi s6 von hién tai va gia tri cia cac cong trinh ma Cong ty da ky két voi
khach hang thi nhu cdu vdn ctua Cong ty rat 16n vi thé Cong ty c6 ké hoach s& ting
vbn diéu 18 trong giai doan t6i, khi ¢ phiéu cua Cong ty duoc niém yét trén So Giao
dich Chimg khoan Ha Noi. Ngoai ra, Cong ty thu hit von dau tu théng qua huy dong
v6n bang ngudn di vay tir cc ngan hang, tir cdc ca nhan, tir can bo cong nhan vién.
13.3. Cin cit thuc hién ké hoach:

Pua ra ké hoach doanh thu va lgi nhuan nhu trén Cong ty can clr vao:

Thir nhdt, cin cir vio toc dp phat trién ciia nganh va nhu cdu siv dung sin phim

cuia nganh trong thoi gian toi:

Theo danh gia cua cac chuyén gia kinh té, trong thoi gian t6i Viét Nam sé thu
hat duge ngdy cang nhiéu ngudn von dau tir nude ngoai. Nhitng ngudn von ngay truc
tiép hoic gian tiép s& dau tu vao co sé ha tﬁng trong nudc. Mat khac nhu cau co so ha
ting trong nudc cling khong nglmg ting 1én. Nhing yéu t6 ndy kéo theo mot khoi
luong cong viée 16n cho cac doanh nghiép hoat dong trong linh vic xay lap, san xuét

kinh doanh vt liéu xay dung trong d6 c6 Cong ty C6 phan Song Pa 27.
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Thir hai, cin cir vao toc dp phdt trién ciia Cong ty trong thoi gian qua:

Trong nim 2009 Cong ty c6 muc ting truong kha trong diéu kién nén kinh té
con nhiéu khé khan. Trong nam 2009 nén kinh té gip rat nhiéu khé khin do da suy
giam kinh té thé giéi din t6i toc do ting GDP cuia Viét Nam giam sut xubng con
5,32% thap nhét trong gan 10 nam tro lai ddy da anh hudng xau t6i hoat dong kinh
doanh ctia nhiéu doanh nghiép trong nén kinh té. Nhung véi chu truong va dudng 16i
dung dan ctia Ban 1anh dao Cong ty ciing nhu su quyét tim vuot kho cta doi ngii can
bd cong nhan vién da tao nén mirc ting trudng kha t6t thé hién & két qua kinh doanh
trong nam 2009. Dy kién trong cac nam tiép theo dya vao nhimng nén tang di c6 Cong
ty tiép tuc duy tri mirc ting trudng khoang 50%/ nam.

Thir ba, cin cir vao cdc dw dn ciing nhw hop dong dang thuwe hién:

Véi uy tin ciia minh trén thuong truong, Cong ty nhan duoc ngay cang nhiéu
nhiing hop déng coO gia tri kinh té 16n, htra hen dem lai mtc doanh thu va loi nhuin
cao cho Cong ty. Bén canh d6, cong ty con chi dong tham gia dau tu vao cac linh vuc
moi nhu san xuat nguyén vat lidu hay dau tu tai chinh. Muc loi nhuan thu duge tir
nhitng ké hoach kinh doanh dé chinh 13 nhiing cin cr xac dang cho ké hoach kinh
doanh ctua Cong ty trong thoi gian toi.

13.4. Du an da dugc HDQT phé duyét
D 4n: nha may san xuét gach Tuynel Vwong Léc:
4 Tén dy 4n: Nha may san xuét gach Tuynel Vuong Loc
4 Dia diém: Xa Vuong Loc, Huyén Can Ioc, Tinh Ha Tinh
4 Dic diém dia 1y: V1 dién tich xay dung 1a 40.000 m2, nha may dugc xay dung tai
khu virc dat nong nghiép cap 3 c6 thoi gian sir dung lau dai. Vi tri dia 1y cta nha may
nhu sau:
- Phia Bic gidp v6i khu ruéng hoang dai 180m
- Phia Nam giap dat hoa mau dai 170m
- Phia Pong giap voi duong cp phdi vao ndi, dai 200m

- Phia Tay giap véi khu dét bé hoang
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Cach Qudc 16 1A 0,7km, khu dat dugc ndi voi Qudce 16 bang duong cap phdi
rong 7,5m c6 san. Nhu vy, giao thong tai ddy rat thuan tién cho viéc van chuyén
nguyén vat lidu ciing nhu san pham ctia nha may
4 Tong mic von dau tu: 30.595.558.000 dong

Trong do:

- Véntuco:  8.595.558.000 dong

- Vbnvay: 22.000.000.000 dong
4 Thoi gian xay dung 13: bat dau 13 quy II ndm 2009
4 Thoi gian hoan von cho dy 4n 1a: Dy kién nha may bat diu van hanh vao quy II
nam 2010 v&i thoi gian hoan vén 14 7 nim 4 thang
4 Cong nghé sir dung: Nha may sir dung cong nghé tién tién dang duogc 4p dung rong
rdi trén thé gidi 1a cong nghé ché bién tao hinh déo, hong phoi ty nhién trong nha phoi
c6 mai che, sy nung lién hop trong 16 Tuynel.
4 Nguon nguyén vat liéu cho du an: Nguyén vat liéu chinh cho nha may 13 céc loai
dat sét dat tiéu chuan Viét Nam vé san xuat gach. Theo nghién citu va quy hoach ngudn
nguyén liéu ctia s6 TN&MT Ha Tinh, khu vuc nha may c6 dét sét chat luong t6t va trix
lwong 16n nhat caa Tinh, dién tich ving nguyén liéu du kién quy hoach phuc vu nha
may c¢6 dién tich 29ha, v6i nhu cau sir dung nguyén liéu udc tinh khoang 35.300
m?/ndm thi ngudn cung cip ndy co thé dap tmg ngudn nguyén liéu cho nha may hoat
dong trong khoang 30 nam.
4 Cong suét, san pham va thi trudng tiéu thu:

Cong suit cua nha may la 19,5 triéu vién /nam. Dy kién véi cong suit hoat dong
cta nha may cting v6i san pham ctia mot s6 nha may san xuat gach khac trong khu vuc
s& dap Gmg di cho 50% nhu cau gach chét luong cao cho tinh. Sau khi di vao hoat
dong, san phim ctia nha may s& phuc vu nhu cau xay dung & hai khu vuc chinh véi thi
phan 70% tiéu thu tai Thanh phd Ha Tinh va thi xi Hong Linh, 30% con lai tiéu thy tai
thi truong Huyén Can Loc va cac vung phu can.

4 K¢ hoach loi nhuan tir nha may:
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Bing 24: Ké hoach doanh thu va lgi nhuin ciia nha may san xuat gach Tuynel Vuwong Loc

Don vi: Triéu dong

i e N N R R R e R

1 Doanh thu 18.185 20.610 21.822 | 23.035 24.247 24.247 24247 | 24247 24.247 24.247
2 Chi phi san xuat 10.744 11.416 11.751 | 12.087 12.423 12.423 12423 | 12.423 12.423 12.423
3 Thu nhép hoat 7.441 9.194 10.070 | 10.974 11.823 11.823 11.823 | 11.823 11.823 11.823
4 Khéu hao 3.120 3.120 3.120 3.120 3.120 3.120 2273 2273 2.273 2.273
5 Thu nhép sau KH 4321 6.074 6.950 7.827 8.703 8.703 9.550 9.550 9.550 9.550
6 Tra 1ai vay 3.699 3.212 2.565 1.832 1.009 0 0 0 0 0
7 Thu nhép chiu 621 2.861 4.385 5.944 7.694 8.703 9.550 9.550 9.550 9.550
8 Thué thu nhap DN 174 801 1.227 1.678 2.154 2437 2.674 2.674 2.674 2.674
9 Lo¢i nhudn rong 447 2.060 3.157 4316 5.540 6.266 6.876 6.876 6.876 6.876

Nguon: Cong ty Co phan Séng Pa 27

5 N 64
_J) CONGTY CO PHAN CHUNG KHOAN SAO VIET

e Tao lap niém tin - Gia tri vilng bén



N

BAN CAO BACH SONG DA 27 CONG TY CO PHAN SONG DA 27

& Tién do thuc té cua du an: Hién nay cong ty da dang thi cong mot s0 hang muc
cudi ciing ctia dy 4n dé chuén bi cho giai doan san xuat vao quy 11/2010.

+ Danh gia chung vé du an: Can ctr vao nhu cau thuc té vé gach xay va vat liu
xay dung cua thi truong Ha Tinh ndi riéng va thi truong cac tinh 1an can noi chung,
ngudn dat sét hién c6, didu kién co so ha ting cta ving nguyén liéu va ving thi
trudng, ning luc ciia Cong ty Séng Pa 27 thi viéc md nha may san xuét gach Tuynel
tai Can Loc 12 mot du 4n rat kha thi.

& MO hinh nha may: Khu san xuét chiém da phan tong dién tich cua khu dat, trong
do khu nha may dugc bd tri & vi tri thun tién nhat, bao gém cac hang muc chinh nhu:
nha chtra dat nguyén lidu, nha cau che bang tai, nha chua than, nha ché bién tao hinh,
nha co khi, kho phu ting, trire san xuét, nha cang kinh phoi gach mdc, nha bao che 10
nung him siy, tram bién 4p dién. Tong dién tich dé xay dung nha may khoang 9.000 -
9.500 m?. Céc hang muc duogc bd tri mdt cach khoa hoc véi quy mo hop ly da dugc
tinh toan chi tiét, ddm bao cong ning hoat dong va day chuyén cong nghé ciia nha
may, thuan loi cho hoat dong san xuat ciia nha may. Cong nghé san xuat cia nha may
str dung 1a cong nghé tién tién dang ap dung rong rai trén Thé gi6i va tai Viét Nam
hién nay 1a cong nghé ché bién tao hinh déo, hong phoi tw nhién tong nha c6 mai che,
sy nung lién hop trong 16 Tuynel.

4  So do cong nghé san xut:

Pit sét duoc khai thac, tap két vé bai chua, tai day dugc ngam 1, phong hoa it nhét 3
thang, dwoc may Ui dua vao cap liéu thing, qua hé théng cat thai, dat dugc cat thai nho
sau do roi xudng bang tai cao su dé dua 1én cic may gia cong ché bién, sau khi di qua
méy dun hat chan khong, san phim duoc tao hinh xép 1én xe chuyén ding van chuyén
dem phoi trong nha kinh. San pham mdc sau khi phoi dugc van chuyén va xép 1én xe
goong dua vao sdy Tuynel, san pham dugc thuc hién theo nguyén 1y sdy diu, sau khi
qua 16 sdy, d6 am gach mdc giam con <3%. San pham sau khi qua khéi ving nung
duoc 1am ngudi & cudi 10 nhd hé thng thu hoi khi néng va luong khong khi cap vao
10 d& phuc vu cho qua trinh chdy cing véi hé théng 1am mat san pham. Sau d6 san
pham duoc dwa ra 10 va phan loai theo tiéu chuan ky thuat va tap két vao bai thanh

pham.
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So d6 02: So' d0 cong nghé san xuat

Brét sét d3 qua ngim 0 (W=16-18%0)

CEp ligu thing

Iy

Bang tan 1

lay nhao loc CW=20-22%00 Cép ligu thing

Iflay diun ép cé chiin khéng

Ifay Cat ty dang

Phen séin cang

S8y tuynel

HMung Tuynel >
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14.  Dinh gia ciia to chirc tir van vé ké hoach lgi nhuén, c6 tirc ciia Cong ty

Dudi goc do to chire tw van cho Cong ty C6 phan Song Pa 27, Cong ty C6 phan
Chimg khoan Sao Viét (VSSC) da thu thap cac thong tin can thiét, tién hanh cac nghién ctu
phén tich va danh gia vé hoat dong kinh doanh ctia Cong ty Co phan Séng Pa 27 ciing nhu
xem xét linh vuc kinh doanh ma Céng ty dang hoat dong. Dong thoi, dua trén két qua kinh
doanh trong cac nam vira qua, nang lyc ciia Cong ty Song Pa 27, muic tang truéng du tinh
sép toi ciia nganh va thi truong trong cac ndm t6i. VSSC nhan thiy ké hoach san xuat kinh
doanh ctia Cong ty C6 phan Song Da 27 ¢o tinh kha thi cao néu khong c6 nhiing bién dong
16n anh hudng nghiém trong dén hoat dong ciia Cong ty.

Chiing i ciing xin Iuu ¥ ring, cac ¥ kién nhan xét néu trén dugc dua ra dudi goc do
danh gia coa to chirc tu van, dua trén co s cac thong tin do Cong ty Co phan Song Pa 27
cung cap va cac thong tin VSSC thu thap c6 chon loc. Bang nhiing 1y thuyét tai chinh va
chiing khoén, chiing t61 dua ra nhiing nhan xét d6 ma khong ham y dam bao gia tri cua
chimg khoan ciing nhu tinh chéc chan ciia nhimg s6 liéu duoc du béo.

15.  Théng tin vé nhirng cam két chwra thuc hién dwgc ciia Cong ty: Khong c6
16.  Cac thong tin tranh chip kién tung lién quan téi cong ty c6 thé anh huong t6i

gia niém yet: Khong co
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V. CHUNG KHOAN NIEM YET

1. Loai chung khoan: Cb phiéu pho thong

2.  Mgénhgia 10.000 ddng/Cd phan

3. Tong s6 chirng khoan niém yét  1.562.833 ¢ phan

4.  S6 hrong co phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luit va

Cong ty

4« Han ché d6i véi cd dong sang lap:

Cong ty thuc hién c6 phan hod tir ndm 2003 va dang ky kinh doanh 1an dau ngay
18/11/2003. Vi vay, thoi han bi han ché chuyén nhuong theo quy dinh ctia c6 dong sang lap
da hét hiéu luc ké tir ngay 18/11/2007.

+ Han ché chuyén nhwong ciia cac thanh vién HPQT, Ban kiém soat, ,

Ban Giam doc, Ké toan trwéng:

Quy dinh vé han ché chuyén nhuong theo Khoan 1.d, Piéu 8, Nghi dinh )
14/2007/ND-CP ngay 19 thang 01 nim 2007 quy dinh chi tiét mot sd diéu cua Luat
Chtng khoén: Co dong la thanh vién Ho1 déng quan tri, Ban Kiém soat, Ban Giam ddc
va Ké toan truong ciia cong ty phai cam két ndm gitt 100% s6 co phiéu do minh so
hiru trong thoi gian 6 thang ké tir ngay niém yét va 50% s6 c6 phiéu nay trong thoi
gian 6 thang tiép theo, khong tinh s6 c6 phiéu thudc s¢ hiru Nha nudc do cac ca nhan

trén dai di¢n nam gitr. Cy thé:

S6 ¢6 phan S6 c6 phin nim
TT Ho va tén Chirc vu nim giir trong 6 | il trong 6 thang
thang dau tiép theo
1 | Than Vi Chu tich 38.045 19.022,5
Than Van Trong HDQT
2 x < Uy Vién _ _
Nguyén Vén Son HPQT
Uy Vién
3 50 Minh Tudn | FPQT: Pho 28.705 +14.352,5
Nguyén Minh Tuan Téng Giam
doc
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4 3n Thi Ki Uy Vién 10.866 5.433
Nguyen Thi Kim HPOT, KTT

5 | V5 Viét Thing g]?{)gll?n 20.464 10.232

6 X s \ Tong Giam ; ]
Nguyén Van Thao dbe

7 | Than Van Thanh | D20 Tong 32.174 16.087

Giam doc

8 | Nguyén Hdng Phong | Truéng BKS 12.503 6.251,5

9 | Pau Trong T6 Thanh vién 27.954 13.977

10 | Pang Van Tro Thanh vién 19.578 9.789

Nguén: Céng ty Co phan Séng Pa 27
5. Gi6i han vé ty 1¢ nim giir véi nguwoi nwéc ngoai
Theo Quyét dinh s6 55/2009/QD-TTg ngay 15/04/2009 cua Thu tudéng Chinh
phi v& ty 18 tham gia ctia bén nudc ngoai vao thi truong chimg khoan Viét Nam. Theo
d6 ty 16 s6 hitu cua nha dau tu nude ngoai gidi han toi da 1a 49% tdng sb c6 phiéu cua
Cong ty c6 phan dai ching.
Diéu 1¢ Cong ty khong quy dinh cu thé gi6i han vé ty 1& s¢ hitu ciia nha dau tu
nudc ngoai ddi véi co phan cua Cong ty.
Hién nay, Cong ty chua c6 c6 dong 1a thé nhan hoic phap nhan nudc ngoai.
6. Phwong phap tinh gia
Bing 25: Gia tri s6 sach ¢6 phiéu tai thoi diém 31/12/2009

Pon vi: Pong
TT Chi ti¢u 31/12/2009
1 | Ngudn vbn chu s hitu 19.159.382.042
2 | Quy khen thudng phtic lgi 136.283.908
3 | Tong cb phiéu lvu hanh 1.572.833
4 Gia tri s6 sach 1 cb phiéu 12.095
Nguon: BCTC dd diegc kiém todn nam 2009
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Theo cong thire tinh gié tri s6 sach thong thuong:

Gia tri s6 sach = (Ngudn vén chi s¢ hitu - Quy khen thuong phuc 1gi)/(Tong sd

luong ¢ phiéu dang luu hanh)-(cd phiéu quy).

Tai thoi diém 31/12/2009, Cong ty khong co ¢d phiéu quy. Gia tri sd sach tai
thoi diém 31/12/2009 duoc tinh theo cong thirc:

Gia tri s6 sach = (Ngudn von chi so hitu - Quy khen thudng phuc 1oi)/(Tong sb

luong ¢ phiéu dang luu hanh)
7. Céc loai thué 6 lién quan

Cong ty ap dung chinh sach thué theo quy dinh ctia Luat thué hién hanh. Céng
ty luén ndp thué dung thoi han quy dinh.

4 Thué gia tri gia ting

Cong ty thyc hién ké khai va ndp thué gia tri gia tang tai Cuc thué Ha Tinh.
Hang thang c6 1ap to khai thé dau vao va thué dau ra theo dung quy dinh. Khi két thuc

nam tai chinh don vi 1ap céc bao céo thué gia tri gia tdng theo quy dinh hién hanh.
4 Thué thu nhip doanh nghiép
Cong ty thuc hién quyét toan thué thu nhap doanh nghiép theo quy dinh.

4+ Thué khac: Cac loai thué, phi khac doanh nghi¢p thuc hién ké khai va ndp

cho co quan thué dia phuong theo dung quy dinh hién hanh cta Nha nudc.
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VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

1. TO CHUC KIEM TOAN: CONG TY KIEM TOAN VA KE TOAN HA NOI
Tru s& chinh: S6 3 Ngd 1295 Giai Phong - Hoang Mai - Ha Noi
Dién thoai: 04.39745081/82 Fax: 04.39745083

2. TO CHUC TU VAN:

@ CONG TY CO PHAN CHUNG KHOAN SAO VIET

VIET STAR SECURITIES CORPORATION

Truy so: Tang 6, 8 Toa nha CTM 299 Cau Giay - Ha Noi

Dién thoai: 04.22201592 Fax: 04.22201590

Chi nhanh HCM: Tang 3 Phong 3A Toa nha Bén Thanh TSC, s6 186 — 188 Lé
Thénh Ton, phuong Bén Nghé, quén 1, TPHCM

Dién thoai: 08.38251170/72 Fax: 08.38226918
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