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L. Lich sir hoat dong ctia Cong ty
1 Nhirng su kién quan trong:

- Cong ty CO phan Lilama 45.3 tién than 1a Cong ty Lip mdy va Xy dung 45.3
(Doanh nghiép Nha nudc) thuéc Tong Cong ty Lip mdy Viét Nam dugc thanh
1ap theo Quyét dinh s6 010A/BXD ngay 27/01/1993 ciia Bo xiy dung.

- Theo Quyét dinh s6 04/QD-BXD ngay 04/01/2005 cia B xdy dung vé viéc
thuc hién sap xép ddi mdi phét trién cdc Tong cong ty nha nudc va Doanh
nghiép Nha nudc doc 1ap thudc Bo xay dung ndm 2005 va Cong vin sd 80/TCT-
HPQT ngay 14/03/2005 ciia Tong Cong ty Lip mady Viét nam gui cdc cong ty
thanh vién vé viéc thuc hién c6 phan hod cdc Cong ty thanh vién nam 2005.
Cong ty lip may va Xay dung 45.3 da tién hanh xdc dinh gid tri doanh nghiép dé
chuyén d6i sang hinh thirc Cong ty c6 phan va da duoc Bo xdy dung phé duyét
gid tri doanh nghiép tai Quyét dinh sd 1810/QD-BXD ngay 21/09/2005 véi gia
tri phan vén nha nudc tai thoi diém 0 gid ngay 01/01/2005 1a 4.565.889.766
dong.

- Ngay 11/11/2005 B x4y dung c6 Quyét dinh s6 2112/QD-BXD vé viéc phé
duyét phuong dn cd phan hod Cong ty Lip mdy va xay dung 45-3 thuoc Tong
cong ty Lap mdy Viét Nam voi sé von diéu 16 6.815.000.000 dong (Vén nha
nuée chiém 51%)

- Ngay 24/03/2006 Cong ty Cb phan Lilama 45.3 chinh thirc duoc thanh 14p theo
Quyét dinh s6 497/QD-BXD cia Bo truong BXD véi sé von didu 16 la:
6.815.000.000 dong; Trong
d6 von nha nude tai Doanh
nghi¢p la: 3.476.000.000
ddng (Chiém 51%) va phan
vén gép cua cc co dong 1a:
3.339.000.000 dong (Chiém |«
49%). Cong ty cb phan & M=
Lilama 45.3 d chinh thic g
di vao hoat dong tir ngay 15
thang 05 nam 2006 theo
gidy chimg nhan ding ky - .
kinh doanh s& 340300084 Tru sé chinh C ty CP Lilama 45.3 tgi Quéing Ngai

do S& Ké hoach va Pau tu tinh Quang Ngii cip.
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- Ngay 22/03/2007 Bo xdy dung c6 Quyét dinh sé 454/QD-BXD vé gid tri von
nha nude tai thoi diém 0 gid ngay 01/07/2006 dé ban giao doanh nghiép nha
nuée: Coéng ty Lap mdy va xdy dung 45-3 thudc Tong cong ty Lip mdy Viét
Nam sang Cong ty co phan Lilama 45.3.

- Theo Bdo cdo kiém todn vé bdo cdo phat hanh c¢6 phiéu ting vén diéu 1é cua
Cong ty TNHH dich vu tu van tai chinh ké to4n va kiém todn (AASC), d&én ngay
01/07/2007 vén diéu 1& cua Cong ty c6 phan Lilama 45.3 di ting lén
35.000.000.000 dong (Trong d6 vén nha nudc chiém 51%) theo Gidy chimg
nhan dang ky kinh doanh sira d6i lan thtr nhat do s& Ké hoach va dau tu tinh
Quang Ngii cip ngay 29 thang 05 nam 2007.

Cong ty da thay doi gidy phép dang ky kinh doanh 1an thtr hai ngay 27 thang 12

nam 2007, thay d6i gidy phép lan thtr ba vao ngay 20 thang 03 nim 2008, va
thay ddi gidy phép diang ky kinh doanh lan thir tw vao ngay 06 thang 08 nim
2009 dé thay doi ngudi dai dién phép luat tai doanh nghiép.

Ngay 08/04/2008 Trung tdm Giao dich chiing khodn Ha Noi c¢6 Quyét dinh sd
128/Qb - TTGDHN vé
viéc chdp thuan ding ky
giao dich c¢6 phiéu Céong ty
C6 phan Lilama 45.3.
Ngay 11/06/2008 c6 phiéu
Cong ty Cb phan Lilama
45.3 (L43) chinh thuc giao
dich trén Trung tam Giao
dich Chung khoan Ha Noi.

Theo nhu cau san xuat

kinh doanh, Céng ty c6 thanh 1ap mot chi nhdnh cong ty tai Ha Noi, c6 gidy
ching nhan ding ky kinh doanh dang ky lan dau ngay 28/09/2010 do S¢& ké
hoach va Dau tu thanh phd Ha Noi cip.
2 Qua trinh phat trién
+Nganh nghé hoat dong kinh doanh ciia Céong ty:
Xay dyng, lap dit cdc cong trinh dan dung, cong nghiép (xi méng, thuy dién,
nhiét dién, dau khi, cdc cong trinh cong nghiép khac, ha ting k§y thuat khu do thi, khu

cong nghiép), duong day tai dién, tram bién thé; Thi cong xtr Iy nén méng, trang tri ndi
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that; Lap rap thiét bi mdy méc cho cdc cong trinh; San xuat kinh doanh vat tu, dat den,
que han, 6 xy, phu ting ciu kién kim loai cho x4y dung, san xuat vat liéu xdy dung; Gia
cong, ché tao, 1ap dit, stra chira thiét bi nang va thiét bi chiu dp luc (binh, bé, dudong
dng chiu dp luc), thiét bi co, thiét bi dién, két cau thép phi tiéu chuan, cung cap lap dat
va bao tri thang mdy; Kinh doanh xuat nhap khau vat tu, thiét bi va cdc ddy chuyén
cong nghé, vat liéu xay dung, dién mdy, hod chat, phu ting, dung cu co khi, xing, dau,
md&, khi d6t, khi cong nghiép; Pai Iy mua ban ky guri hang hod; Tu van khéo sét thiét ké
cong trinh dan dung, cong nghiép; Tu van dau tu lip dit cdc diy chuyén cong nghé,
kiém tra mdi han bang phuong phdp khong phd huy (siéu dm, tham thau, tir tinh Xray);
Thi nghiép, hiéu chinh thiét bi dién, hé thong diéu khién tu dong cdc diy chuyén cong
nghé; Chdng an mon bé mit kim loai; Pau tu ha tang ky thuat va cdc cong trinh cong

nghiép; Kinh doanh bat dong san, khach san, nha hang va hoat dong vui choi giai trf.

Hoat dong chinh ctia Cong ty 1a san xuat, ché tao, 1ap dit, tu vin dau tu cdc cong
trinh x4y dung cong nghiép.

+ Tinh hinh hoat d¢ng

Trong subt qu4 trinh xay dung va trudong thanh Cong ty da tham gia thi cong xay
dung va lap dit hang nghin cong trinh, nha mdy nhu: Nhiét dién Pha Lai, Phi My, Ba
Ria, Thuy dién Tri An, S6ng Hinh, Ham Thuén, Can Don, PleiKrong, DPrayH’linh; cic
nha mdy xi mang Bim Son, Ha Tién, Kién Giang, Tong kho xing dau Viing R6 Phu
Yén, Tram 500Kv Pleiku; cdc nha mdy duong Cam Ranh, Khianh Hoa, Son Hoa, Gia
Lai, Tra Vinh, Quang Ngai ...

Hién nay Cong ty
dang trién khai thi céng thdo
d5, van chuyén nha mdy
Puong Qué Son vé nha mdy
duong KCP Son Hoa, lip
dat va van hanh mdy moéc
thiét bi 10 hoi nha mdy
duong KCP Son Hoa; lap
dt thiét bi co khi thuy cong
nha mdy thuy dién Ha Nang;
lap dat thiét bi co dién nha

mdy thuy dién: Srépok 3, - A
Srépok 4, Tarung & Chu Gia cong, Lap ddt thiét bi co khi thuy cong nha mdy thuy dién
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Pong, nha mdy nhiét dién Viing Ang, Vinh Son 5, Ta Co, Sudi Sap 3, Sé San 4A; xay
dung, 1ap dat thiét bi nha mdy thuy dién Dam Bo — Lam Pong, Pa Dang — Lam DPdng,
La La - Quang Tri, Khe Giong - Quang Tri, Dakrosa; Xay dung toa nha Hang gar va
khu phu tro - dy 4n sita chira mdy bay than rong A75; cung cép thiét bi CKTC va dich
vu k¥ thuat Nm thuy dién Dong Nai 2; 1ap dat TBCK thuy lyuc va thiét bi dong bd nha
mdy thuy dién IAGRALI; lap dit thiét bi cira van cung & dudng 6ng dp luc nha mdy thuy
dién DakMi 4; gia cong 16c thép, cit thép, udn dudong kinh vat mép chup phim chom
cau bon hod chat nha may loc diu Dung Quét; ché tao & lap dit dudong 6ng dp luc nha
mdy thuy dién Pak H’Noi; cung cip lip dat cira van ha luu, dén chiéu sing, san sika
nha mdy thuy dién SrePok 4; ban bi phun son cho ciu RTGC — Doosan vv...
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Ldp ddt roto nha mdy thuy dién

Cung véi sy doan két nhét tri cao trong ban ldnh dao Cong ty, sy quyét tim nd
luc khic phuc moi khé khin cia toan thé CBCNV trong Cong ty, sy tin tudng va yén
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tdm cong tdc trong céng nhan lao dong, sy két hop chit ché cia cdc to chirc doan thé

vv... Cong ty da luén hoan thanh xuat sac nhi¢m vy san xuat kinh doanh, hang nam déu

dugc Pang, Nha nudc, Chinh Phu, B va cic cép, céc nganh tang thudng nhiéu phﬁn

thuong.

Su phit trién cia Cong ty duoc thé hién qua mét sb chi tidu vé két qua san xuét
kinh doanh co ban giai doan 2005-2010 sau day:

Pon vi tinh: 1000 dong

o 5 Nim 2006 Nim 2007 Nim 2008 Nim 2009 | Nim 2010
Stt Chi tiéu Nam 2005 *) (%) () (s (n)
1 | Téngsanluong | 40.698.811 | 118.361.000 | 215.638.752 | 285.000.000 | 401.542.876 | 414.062.872
2|,
Téng doanh thu | 23.940.477 64.537.000 | 148.396.557 | 182.330.259 | 205.953.636 | 207.031.436
3 Loi ’nhue_‘m trudc
thué 10.406 1.141.431 | 14.064.366 17.188.111 |  14.680.168 | 15.005.945
Ty suét loi
4 | nhun / vén 0,23% 16,75% 67,3% 49,1% 41,9% 42,9%
Ty suat loi
5 | nhuan / Dthu 0,04% 1,77% 9.48% 9.4% 1% 7.2%
6 | Von diéu 1¢ 4.565.889 6.815.000 |  35.000.000 35.000.000 |  35.000.000 | 35.000.000
Tong so lao
7 dong 508 669 950 1.100 900 870
Thu nhép nguodi
8 | lao dong (thang) 1.285 1.927 2.720 3.467 3.610 4.213
9 | Cb tirc 8,5% 17,0% 18,0% 18% 17%

(**) Cong ty bat dau hoat dong theo md hinh cong ty c¢d phan ké tir ngay 01/07/2006.
(**) Vén diéu 1é cong ty ting 1én 35 ty ké tir ngay 01/07/2007,
(**#%) Nam 2009 chi tra co tic 18%, da thanh todn co tirc 1a 17%, 1% con lai s&

thanh toan vao dot 1 nam 2010.

() Nam 2010 dy kién chi tra o tic 17%.

3 Pinh huéng phat trién

- Muc tiéu chii yéu ciia Cong ty:

X4y dung Cong ty ddp img muc tiéu phat trién theo dinh hudng ciia Tong cong ty

Lap mdy Viét Nam (LILAMA), trong d6 ¢6 dinh huéng Xay dung va phit trién Cong ty

tr& thanh mot don vi xay lip chuyén nganh manh, c6 kha nang thi cong tron géi céc

cong trinh 16n & trong nudc va khu vyc. Dong thoi ddp img muc tidu dat loi nhuan tdi da,

BAO CAO THUONG NIEN NAM 2010
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tao cong an viéc 1am cho nguoi lao dong, tang co tirc cho cic c6 dong, thuc hién cac nghia

vu nop ngan sach dbi vi Nha nudc, tao su pht trién 6n dinh, bén viing cho Cong ty.
- Chién lwoc phdt trién trung va dai han:

Séan xuét kinh doanh

+Tiép tuc duy tri, on dinh va
phat trién céc linh vuc san
Xudt cdc san pham nhu
trong thoi gian qua. Trong

do, tap trung ning cao nang

luc san xuét thiét bi co khi
thuy cong, thuy luc cho cic
du 4n thuy dién. Dong thoi,
tién dén thiét ké, ché tao,

lap dit cic thiét bi co khi,

thiét bi dién cho cdc nha

Thi cong lidp ddt dwong éng déan déu va bon chira

mady nhié¢t dién, phong dién.

+Chu dong vé von, tich cuc tim kiém thi trudng, phat huy moi nguédn luc dé dau
tu phét trién san xuét, hach todn chi phi tiét kiém, tao nhiéu viéc 1am cho cong
nhin lao dong, nang cao thu nhap va thuc hién dﬁy du nghia vu ddi v6i Nha

nudc, tham gia thuc hién tt cdc chinh séch xa hoi.
Tai chinh:
+Duy tri tinh hinh tai chinh lanh manh va 6n dinh.
+Tich cyc tim ngudn von véi chi phi thap

Cong tic doi sdng cia CBCNV:

+Pam bao du viéc 1am cho CBCNV, phan dau muc thu nhap binh quin hang
thang tir 3.800.000 dong dén 4.213.000 dong/ngudi/thdng.

+Cai thién diéu kién 1am viéc, noi an & cia CBCNV & céc cong trinh va khu tap
thé gia dinh cong nhan.

+Duy tri ché d6 khuyén khich tho gioi, xdy dung don gid tién luong va dinh mirc

khodn dam bao su cong bang xa hoi va kich thich san xudt phat trién.
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+Cham lo strc khoé cho ngudi lao dong, to chirc kham stc khoe dinh ky déu dan,
mua BHXH, BHYT, bao

hi€ém tai nan lao ddng

day du, thim héi tro cap
khé khan kip thoi cho
CBCNV.

+P4ay manh phong trao
vian hod, vidn nghé thé
thao quan ching tao ra
cudc sdng tinh than soi
dong, x0d bo cdc t¢ nan

xa hoi, tich cyc tham gia

cac phong trao voi d]a Giao lwu thé thao véi don vi ban

phuong c6 hiéu qua.
II. Béo cdo ciia Hi dong quan tri
1. Nhiing nét néi bt ciia két qud hoat déng trong nim 2010.

- Can ctr nhi€ém vu va quyén han tai Diéu 18 t6 chirc va hoat dong cua Cong ty )
phan LILAMA45.3, HDQT di xay dung ké hoach cong tic, chwong trinh lam
viéc cu thé, hoach dich chién lugc phit trién Cong ty theo ting giai doan. Trong
nim 2010, HPQT da hop 08 phién vao ting quy va bat thudng, cic phién hop
¢6 sy tham gia ctia Ban kiém sodt, mot s phién hop mé rong c6 su tham gia ciia

ban Tdng gidm ddc, cdc Trudng phong ban va céc chi huy trudng cong trinh.

- Ttng phién hop HPQT di xem xét kiém diém, danh gid va c6 nhitng nghi quyét
chi dao SXKD st véi tinh hinh thyc té, phit hop véi chién luge pht trién cua
cong ty. Cac uy vién HDQT da chu dong thuc hién cdc ndi dung ciia nghi quyét

da dé ra va hoan thanh tot nhiém vu duoc phén cong.

- Nam 2010 12 mot ndm ddy thir thach va khé khan, tinh hinh kinh té thé gidi va
trong nudc lam phét nhat 13 cdc thang cubi nam gidp tét nguyén ddn, 13i suit
ngan hang ngdy cang ting, chi phi cho nguyén vat liéu dau vao ting lién tuc.
HDQT Cong ty da thyc hién tot vai trd chi dao, quan 1y va gidm sét toan dién
cic mat hoat dong SXKD cua Cong ty. Kiém tra giam sat vé viéc thuc hién cac
ché do chinh sich cuia Nha Nudc, cdc Nghi quyét, Quyét dinh cua HPQT, céc
quy dinh, diéu hanh cia Tong Gidm ddc trong hoat dong SXKD. Bing cdc Nghi
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quyét va quyét dinh ctia minh, HDQT d3 dua ra dinh hudng ding din, cédc giai
phdp phit hop va kip thoi dé chi dao thuc hién hoat dong SXKD. So véi ké
hoach SXKD niam 2010, Céng ty c6 phan LILAMA 45.3 da thuc hién cdc chi
tiéu cha yéu nhu sau; Doanh thu dat 89,33% so v&i ké hoach nim; Loi nhuin

trude thué dat 100% so voi ké hoach nam, ndp ngin sich dat 88,6% so voi ké

hoach nam.

2. Tinh hinh thuc hi¢n so véi ké hoach

Nim 2010 12 ndm chiu anh hudng ciia cudc khung hoang kinh té thé giéi, thi

truong c6 nhi€u bién dong véi kha nhiéu khé khan nhu vay von thi cong, gid ca vat tu

bién dong tang lién tyc, ngudn nhan luc ¢6 tay nghé cao chiu dp lyc canh tranh gay git,

ké hoach tién dg cua céc chu dau tu bién dong véi nhi€u 1y do...Do vdy trong ndm

2010 Cong ty chua hoan thanh so v&i nghi quyét Dai hoi dong co dong thuong nién
nam 2010. Cuy thé vé két qua dat duoc so voi Nghi quyét Dai hoi dong cd dong dé ra

nhu sau:
PVT: 1000dong
2 gen Ké hoach Thuc hién ndm | Ty l€ % so
Stt Chi tiéu nim 2010 2010 ké hoach
1 | Gi4 tri san xuat kinh doanh 462.300.000 414.062.872 89,57%
2 | Tng doanh thu 231.750.000 207.031.436 89,33%
3 | Loi nhuan trudc thué 15.000.000 15.005.945 100,04%
4 | Nop ngén séch 13.905.000 12.356.464 88,86%
5 | Téng quy luong 64.890.000 43.988.855 67,79%
6 | Tién lwong BQ (ngudi/thang) 3.800 4213 110,8%
7 | Dy kién cb tirc (%) 17 9

3. Nhiing thay déi chii yéu trong néim

- Trén co s& dé xuit cia Hoi ddng quan tri Tong cong ty lip may Viét Nam b
nhiém Ong Hoang Viét giit chic vy Chu tich HDQT kiém Téng Giam ddc Cong
ty va dé ting cudng niang luc lanh dao Cong ty, HDQT da quyét dinh bo nhiém
ong Huynh L& Hoa truong phong kinh té k¥ thuat giir chic vu Phé Tong Gidm
dbc Cong ty ké tir 01/04/2010, bd nhiém 6ng Mac Thanh Hai chi huy truong
cong trinh Budn Kudp gitr chitc vu Phé Tong Gidm ddc ké tir ngay 01/04/2010,
bd nhiém Ong Pham Vin Thin Trudng phong tai chinh ké todn giit chtc vu Ké

BAO CAO THUONG NIEN NAM 2010
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todn truong ké tir ngay 10/08/2010, bé nhiém Ong Lién Van Chdnh chi huy
truong cong trinh Budn Tua Srah giir chirc vu Trudng phong kinh té K§ thuat ké
tir ngay 14/08/2010, bo nhiém Ong Bui Qudc Vuong giit chiic vu Truéng phong
t6 chtrc ké tir ngay 01/06/2010.

- Thanh 1ap chi nhdnh Cong ty tai Ha Noi c¢6 dia chi tai A8/TT7, khu d6 thi Van
Quidn, phudng Phic la, quan Ha Pong, thanh phd Ha Noi.

- Tam Ung cd tic dot 2 nam 2009 cho cdc co dong véi muc: 9% vio ngay
29/04/2010.

- Pau tu 01 toi cdp dién 20 tan, mua méi 01 mdy khoan tir , 01 mdy tron bé tong,
01 mdy dam thudc va mot sb tai san khéc...

4. Trién vong va ké hoach trong twong lai

- Tiép tuc gitr virg vi thé 1a Doanh nghiép ddu nganh cua Viét Nam trong cong
tdc 1ap may (Ché tao va lap dat thiét bi cho cdc nha mdy thuy dién, nha mdy loc
dau, nha mdy nhiét dién va céc cong trinh cong nghiép, dan dung khic....

- Trong ndm 2011 cdng ty s& phan d4u hoan thanh ké hoach kinh doanh nhu sau:

e on Pon vi K& hoach Lo

Stt Chi tiéu t‘;:hv. nz':;n g(.)cll Ghi cha
1 | Gid tri san xudt kinh doanh 1000 ddng 531.600.000
2 | Tong doanh thu 1000 ddng 261.000.000
3 | Loi nhuén trudc thué 1000 ddng 17.000.000
4 | Tong quy luong 1000 déng 73.080.000
5 | Tién luong BQ (ngudi/théng) 1000 dong 4.300
6 | Du kién c tic % 17

BAO CAO THUONG NIEN NAM 2010 TRANG 9
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II1. Béo céo ciia Ban giam doc
1. Bao cao tinh hinh tai chinh

- Cé4c chi tiéu tai chinh chu yéu

STT Chi tiéu Donvi 1 Nam2010 | Nim 2009
tinh
1 | Co ciu tai sin %
- Tai san dai han/Tong tai san 17,52 23,11
- Tai san ngén han/Téng tai san 82,48 76,89
2 | Co chu ngudn vén %
- No phai tra/Tong ngudn von 61,76 57,8
- Ngudn von cha sé hitu/Tong ngudn von 38,24 42,2
3 | Kha ning thanh toan Lan
- Kha ndng thanh todn nhanh 0,96 0,66
- Kha ning thanh todn ngian han 1,36 1,30
4 | Kha nang sinh 1oi Yo
- Ty sudt loi nhudn sau thué/Tong tai sin 6,45 7,44
- Ty suat loi nhuén sau thué/Doanh thu
thuan 6,34 6,22
- Ty suat loi nhuan sau thu¢/Nguon von
chu s¢ hitu 17,72 19,06
- Ty suét lgi nhuén sau thué/Vén diéu 1é 37,51 36,6

- Phan tich cdc hé sé phi hop trong khu vyc kinh doanh.

Hé s6 thanh todn ngan han tai ngay 31/12/2010 1a 1,36 16n hon 1, chimg t6 tinh
hinh tai chinh 12 an toan, dam bao kha ning thanh todn cdc khoan ng ngan han khi dén
han, tuy nhién hé s thanh todn nhanh tuong ddi thap do dic thii cia nganh xay lip gid
tri san pham dé dang chiém ty trong 16n trong hang tén kho chu yéu 13 cdc cong trinh

xdy dung, lap dat chwa quyét toan.

Tai san tang chu yéu dugc dau tu bang ngudén von chu s¢ hiru s€ dam bao tinh

hinh tai chinh ngay cang 6n dinh.

Nguon von chi so hitu trén téng ngudn vén ting qua cdc nam do loi nhuan hang
nam duoc cong ty trich bd sung quy dau tu phat trién, quy du phong tai chinh, quy du
trit bd sung von diéu 18.

Cic chi tiéu vé kha ning sinh 10i twong ddi cao; hé s6 lgi nhuan sau thué/doanh
thu thun dat 6,34%, hé s6 loi nhuan sau thué/Vén chu sé hitu dat 17,72%, h¢ sb loi
nhuén sau thué/Vén diéu 1¢ dat 37,51%.

BAO CAO THUONG NIEN NAM 2010 TRANG 10



7R
{L;:m

ST A . . .
LILAMA 45.3 CONG TY CO PHAN LILAMA 45.3

Nhu vy céc hé sé ciia Cong ty so v6i cdc doanh nghiép ciing nganh lap mdy 1a

tuong ddi tot.
- Gi4 trj sb sdch tai thoi diém 31/12/2010 1a:
Tai thoi diém 31/12/2010 (Ménh gid 10.000 dong / Cé phan)

Nguon von chi s& hitu - Quy

khen thudng, phic lgi
77.803.593.979

Gié tri s6 sdch = = = 22230
(d6ng/CP) S6 c6 phan dang luu hanh 3.500.000

- Nhing thay doi vé von c6 dong, von gép: Khong cé
- Tong s cb phiéu theo timg loai: Tong sd 3.500.000 c6 phiéu phd théng.
- Tong sb trai phiéu dang Ivu hanh theo ting loai (trdi phiéu c6 thé chuyén doi,
trai phiéu khong thé chuyén déi...): Khong c6
- S6 luong cd phiéu dang luu hanh theo timg loai : 3.500.000 ¢ phiéu phd thong.
- S6 luong cd phiéu dy trit, c6 phiéu quy theo timg loai: Khéng c6
- C6 tie ndm 2010 dy kién: 17% /nam
2. Bio cdo két qua hoat dong san xuit kinh doanh
a. Két qud hoat dpng SXKD nim 2010.

Trong nim 2010 Céng ty dd hoan thanh ké hoach mot sb chi tiéu trong d6 c6
chi tiéu Loi nhuén va ¢ tirc riéng doanh thu khong dat. Cong ty dd cd ging tiét kiém
chi phi t6i muc t6i da dé loi nhuan khong bi anh hudong. Két qua hoat dong san xuat
kinh doanh niam 2010 dat duoc so v&i nghi quyét ciia Pai hoi dong c6 déng va nim
2009 nhu sau:
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PVT: 1000dong
st Chiteu Kého | Thychitn | 105" | T
hoach nam 2009
1 | Gi4 tri san xuét kinh doanh 462.300.000 | 414.062.872| 89,57% | 103,12%
2 | Téng doanh thu 231.750.000 | 207.031.436 | 89,33% | 100,52%
3 | Loi nhuén trudc thué 15.000.000 | 15.005.945 | 100,04% | 102,22%
4 | Nop ngin séch 13.905.000 | 12.356.464 |  88,86% 93,13%
5 | Téng quy luong 64.890.000 | 43.988.855 | 67,79% | 118,13%
6 | Tién luong BQ (nguoi/thing) 3.800 4213 110,8% 116,7%
7 | Dy kién cb tic (%) 17 17 100% 100%

Doanh thu thuin nim 2010 dat 207 ty dong so véi doanh thu thuan nim 2009 1a

205 ty dong ting 02 ty dong twong tng 100,52%, loi nhuan trudc thué dat 15 ty dong

dat 102,22% so v&i nam 2009, do nam 2010 kinh té trong nudc chiu anh hudng truc

tiép ctia cudc khiing hoang kinh té thé gidi, cic ngan hang han ché cho vay, nguyén vat

liéu dau vao ting manh, do d6 chi phi ting 1én. Tuy doanh thu khéng dat so voi ké

hoach nam 2010, nhung so véi ndm 2009 Cong ty vin ting trudng déu, giai quyét duoc

cong an vi¢c lam cho nguoi lao dong.

b.

Nhiing nhén té anh hwong dén hoat dong sin xudt kinh doanh
- Thuan loi

+ Puoc sy gidp d& tao diéu kién thuan loi cia lanh dao Tong cong ty Lap mdy
Viét Nam, cdc co quan chinh quyén dia phuong tinh Quang Ngii va céc dia

phuong noi cong ty thi cong.

+Su doan két nhat tri cao trong ban ldnh dao Cong ty, sy quyét tim nd luc khic
phuc moi khé khan cua toan thé CBCNV, su tin tuéng va yén tdm cong tic
trong cong nhén lao dong, sy két hop chit ché cua cic to chirc doan thé trong
Cong ty.

+Ban ldnh dao Cong ty da khong ngung tim kiém ddi tac, ky két hop dong c6 gia
tri kinh té cao.

- Kho khan

+Cong ty nam trén dia ban Mién Trung rat khé khin trong viéc tim kiém viéc

lam, doi hoi Ban Lanh dao Cong ty phai ning dong dé tao cong an viéc 1am va

hoat dong san xuat kinh doanh hiéu qua.
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+Cdc khoan chi phi vat tu, thiét bi, I4i vay... ting dot bién trong nim anh hudng rét
16n dén hoat dong SXKD cua cong ty.

3. Nhiing tién b cong ty di dat dwoc
- Nhiing cai tién vé co cau t6 chire, chinh sich, quan 1y

+Thuc hién cai tién co ciu to chirc: B6 nhiém mét sd vi tri chu chdt, dao tao doi
ngil cdn bd k¥ su, cir nhan tré, ning dong sang tao trong diéu hanh, quan 1y san
xudt kinh doanh tét. Phat huy quyén tu chi ciia cdc don vi va cdn bd céng nhin
vién.

+Kién toan cdc doi san xuat, chuyén tir co ché diéu hanh tap trung sang co ché doi
nhan khoén, qua d6 tinh chii dong, tinh than trich nhiém ctia cdc c4 nhan va hiéu

qua SXKD dugc nang 1én 1 rét.

+Kip thoi diéu chinh tién lwong cho CBCNV theo murc lwong tdi thiéu méi do
nha nudc quy dinh, ting mirc an ca, thu nhép, tao cho nguoi lao dong tam 1y yén
tam, gan bé lau dai voi doanh nghiép.

+Co cau, can d6i lai von va sir dung hiéu qua cdc ngudn lyc tai chinh.

- Céc bién phdp kiém sodt.

+Thuc hién co ché khodn song song véi ché do gidm sit chit ché cia cic Phé
Tong gidm dbc phu trach va cdc phong nghiép vu lién quan.

+Céc Phé Tong gidm dbc chi dao truc tiép doi cong trinh thi cong va giai quyét
cdc cong viéc phat sinh lién quan tryc tiép dén thi cong.

+ Phong T6 chuce lao dong gidm sit qud trinh st dung nhan lyc va thuc hién ché
d6 chinh sich ddi voi ngudi lao dong (viéc lam, thu nhap, tién thuong, ché do
nghi, trang bi BHLD...)

+Phong Kinh té - K§ thuat phéi hop v6i phong Tai chinh ké todn 1ap duy todn thi
cong, du todn giao khodn, gidm sat quy trinh thi cong, st dung nguyén vat licu
dau vao, huéng dan 1ap hd so ky thuat, nghiém thu va thanh quyét todn cong
trinh.

+Phong Quan 1y mdy gidm st qud trinh st dung xe, cAu, mdy méc thiét bi thi
cong dam bao tiét kiém chi phi va an toan.

+ Phong vat tu gidm sit gid mua vat tu ciia cdc doi cong trinh, nhitng vat tu c6 gia

tri 16n phai dimg ra lam thu tuc mua.
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+Phong tai chinh ké toan phdi hop voi phong kinh té k¥ thuat 1ap dy toan giao
khodn, kiém sodt qud trinh Ung va thanh quyét todn cic dy todn giao khodn,
huéng dan tap hop chi phi, hod don chimg tir theo luat dinh.

4. Ké hoach phit trién trong twong lai.

- Xay dung hé théng quan tri doanh nghiép nham quan Iy mot cich toan dién va
ddng bo san xuat, kinh doanh va dau tu.

- Cai tién mdy méc, phuong tién thi cong, tng dung khoa hoc k¥ thuat hién dai
vao thi cong nham dép tng cic yéu cau vé ning lyc san xuét, ting nang suat lao
dong, giam chi phi dau vao ha gid thanh san pham gép phan ning cao hiéu qua

san xut kinh doanh trong diéu kién canh tranh khéc liét hién nay.

- Co cau lai nguoén von
cho san xuat va dau
tu, su dung linh hoat

céc nguon tién va von

cua Cong ty dam bao
vén cho hoat dong
san xuat kinh doanh
va dau tu xdy dung

cac du an.

- Xday dung chién lugc

phét trién nhan t lao

dong cua Cong ty
thﬁl’lg qua céc ChlIO'Ilg Lép hoc han nang cao Cty CP Lilama 45.3
trinh dao tao dai han, ngan han. Pong thoi dé ra cac chinh sach ho trg, tao diéu

kién vé vat chat, moi truong 1am viéc tot cho CBCNV,...
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IV. Bao cao tai chinh

Bdo cdo tai chinh nim 2010 da duoc kiém toan theo qui dinh ctia phap luat vé ké todn

(B4o cdo kiém toan keém theo)

BANG CAN POI KE TOAN
Tai ngay 31 thdng 12 nam 2010
MAU B 01-DN
Pon vi: VND
TAI SAN Ma | Thuyét 31/12/2010 31/12/2009
) minh
A TAI SAN NGAN HAN 100 167.844.930.726 132.329.243.431
(100=110+120+130+140+150)
L. Tién va cic khoin twong dwong tién 110 | 4.1 13.848.148.661 7.087.644.735
1. Tién 111 13.848.148.661 7.087.644.735
IL Céc khoén dau tw tai chinh ngin han 120 -
IIL Phai thu ngin han 130 104.295.157.505 59.822.515.352
1. Phai thu khach hang 131 100.641.497.048 58.781.898.777
2. Tra trude cho nguoi ban 132 3.603.190.092 967.404.400
5. Céc khoan phai thu khac 135 | 42 50.470.365 73.212.175
IV. Hang ton kho 140 | 43 49.246.311.464 64.934.898.898
1. Hang ton kho 141 49.246.311.464 64.934.898.898
V. Tai sin ngin han khac 150 455.313.096 484.184.446
4. Tai san ngén han khic 158 | 4.4 455.313.096 484.184.446
B TAI SAN DAI HAN 200 35.641.135.226 39.782.157.736
(200 = 210+220+240+250+260)
I. Cac khoan phai thu dai han 210 -
IL Tai sén c6 dinh 220 27.119.912.517 31.223.200.278
1. Tai san c¢6 dinh hitu hinh 221 | 45 27.119.912.517 31.223.200.278
- Nguyén gid 222 61.284.777.277 60.687.721.823
- Gi4 tri hao mon lity ké 223 (34.164.864.760) (29.464.521.545)
III. BAt dong sin dau tw 240 -
IV. Cac khoén diu tu tai chinh dai han 250 | 4.6 7.680.000.000 7.680.000.000
3. Péu tu tai chinh dai han khac 258 7.680.000.000 7.680.000.000
V. Piu tw dai han khic 260 841.222.709 878.957.458
1. Chi phi tra trudc dai han 261 | 4.7 823.222.709 860.957.458
3. Tai san dai han khéc 268 | 4.8 18.000.000 18.000.000
TONG CONG TAI SAN (270 = 100 + 200) | 270 203.486.065.952 172.111.401.167
Ma | Thuyet

NGUON VON & | minh 31/12/2010 31/12/2009
A. NQ PHAI TRA (300=310+320) 300 125.682.471.973 103.608.181.964
I. No ngin han 310 125.629.623.152 103.557.427.698
1. Vay va ng ngén han 311 49 40.648.296.687 20.438.378.415
2. Phai tra nguoi bén 312 16.204.229.206 11.156.007.259
3. Nguoi mua tra tién trude 313 16.299.224.545 20.479.952.896
4. Thué va céc khoan phai nop Nha nudc 314 | 4.10 3.589.255.214 3.882.651.079
5. Phai tra cong nhén vién 315 2.799.775.536 2.623.574.242

6. Chi phi phai tra 948.093.770
7. Phi tra ndi bo 317 | 411 40.278.080.082 40.539.183.006
9. Céc khoan phai tra, phai nop khéc 319 | 412 2.759.711.604 2.591.351.744
10. Quy khen thuéng phic lgi 323 2.102.956.508 1.846.329.057
IL No dai han 330 52.848.821 50.754.266
6. Dy phong tro cip méat viéc 1am 336 52.848.821 50.754.266
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B. NGUON VON (400=410+430) 400 77.803.593.979 68.503.219.203

I. Ngudn vén chii sé hiru 410 77.803.593.979 68.503.219.203

1. Vén diu tu ctia chu so hitu 411 413 35.000.000.000 35.000.000.000

2. Thang du vén cd phan 412 | 4.13 4.277.672.000 4.277.672.000

6. Chénh I¢nh ty gid hdi dodi 416 | 4.13 3.656.182 3.470.577

7. Quy dau tu phat trién 417 | 413 20.713.360.171 15.030.994.103

8. Quy Du phong tai chinh 418 | 4.13 1.481.588.729 1.152.561.278

9. Quy khéc thudc v6n chi s¢ hitu 419 | 4.13 1.440.588.729 1.111.561.278

10. Loi nhuan chua phan phéi 420 | 4.14 14.886.728.168 11.926.959.967
II. Nguén kinh phi va quj khic 430

TONG CONG NGUON VON
(440 = 300+ 400) 440 203.486.065.952 172.111.401.167

BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nam tai chinh két thiic ngay 31/12/2010

MAU B 02-DN
Pon vi: VND
CHi TIEU Ma | Thuyet Nim 2010 Nim 2009
minh
1. Doanh thu ban hang va cung cép dich vu 1 4.15 207.031.437.898 | 205.953.636.597
2. Cac khoan giam trir doanh thu 2 - -
3. Doanh thu thuin vé bin hang va cung cip | 10
dich vu (}0 =01-02) 207.031.437.898 | 205.953.636.597
4. Gia von hang ban 11 4.16 | 179.927.314.321 | 182.700.567.320
iuL((z):) ';hluoafllgl";p vé ban hang va cung cap dich | - 20 27.104.123.577 | 23.253.069.277
6. Doanh thu hoat djng tai chinh 21 4.17 332.760.141 516.320.148
7. Chi phi tai chinh 22 4.18 5.811.149.980 2.779.804.779
- Trong do: Chi phi 1ai vay 23 5.084.239.450 2.779.804.779
8. Chi phi ban hang 24 -
9. Chi phi quan ly doanh nghiép 25 6.631.240.884 6.343.254.463
10. L¢i nhuan thuén tir hoat dgng kinh doanh 30 14.994.492.854 14.646.330.183
{30 =20+ (21 -22) - (24 + 25)}
11. Thu nhip khac 31 19.348.109 103.370.673
12. Chi phi khac 32 7.894.219 69.532.773
13. Lgi nhuan khac (40 = 31 - 32) 40 11.453.890 33.837.900
14. Tong lgi nhuan ké toan trudc thué 50
50=30+ 4()) 15.005.946.744 14.680.168.083
15. Chi phi thué TNDN hién hanh 51 4.19 1.876.730.122 1.868.873.907
16. Chi phi thué TNDN hoan lai 52 - .
17. Lg¢i nhuan sau thué thu nhip doanh nghiép 60 13.129.216.622 12.811.294.176
60=50-51-52)
18. Lii co ban trén c6 phiéu 70 4.20 3.751 3.660
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V. Ban gidi trinh béo cdo tai chinh va bao céo kiém toan
1. Kiem todn doc lap

- Pon vi kiém todn doc 1ap: Cong ty kiém toin va tw véan tai chinh — ACA
Group

- Dia chi: S6 504, toa nha 17T7 Trung Hoa, Nhan Chinh, Ha Noi

- Y kién kiém todn doc lap: Theo y kién cua ching toi, Bdo cdo tai chinh kem theo
dd phan 4nh trung thuc va hop 1y, trén cdc khia canh trong yéu, tinh hinh tai
chinh ctia Cong ty tai ngay 31/12/2010 ciing nhu két qua hoat dong kinh doanh
va tinh hinh luu chuyén tién té cho nim tai chinh két thic ciing ngay, phit hop
v6i cdc Chuédn muc ké todn Viét Nam, Hé théng ké todn Viét Nam va cic quy

dinh hién hanh khéc vé ké todn tai Viét Nam.
- Cdc nhan xét dac bi¢t (thu quan 1y): Khong c6
2. Kiém todn ngi bé
- Y kién kiém todn noi bo: Khong
- Céc nhan xét dic biét: Khong
VI. Cac cong ty co lién quan
- Cong ty nam gitt trén 50% vén c6 phan/von gép cua td chire, cong ty: Khong c6

- Cong ty c6 trén 50% vbn cd phan/von gép do to chirc, cong ty nim gitr: Tong
cong ty Lap mdy Viét Nam — Cong ty TNHH mot thanh vién nam giir 1.785.000
¢ phan chiém 51% vén diéu 1¢.

- Tinh hinh dau tu vao cdc cong ty c6 lién quan: Gép vén mua c6 phan ctua Cong
ty c6 phan Pau tu Vinh Son, gép 10% vén diéu 1é duong tuong: 25,6 ty dong,
cong ty dd gép dot 1: 7,68 ty dong, dén ngay 18/01/2011 da gép 10,240 ty
ddng, con lai gép vao niam tiép theo.

- Tém tat vé hoat dong va tinh hinh tai chinh cta cdc cong ty c6 lién quan:

* Téng cong ty Lip mdy Viét Nam

Cong ty ndm giit 51% von cb phan ctia Cong ty CP Lilama 45.3 1a Téng Cong ty
Lap mdy Viét Nam (nay d6i tén thanh Tong cong ty Lap mdy Viét Nam — Céng ty
TNHH Mot thanh vién) dugc thanh 1ap theo Gidy Chung nhan ding ky kinh doanh s6
0100106313 cap lan dau ngay 01 thiang 09 nam 2010.
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Tru s& chinh: 124 Minh Khai, Quan Hai Ba Trung, Thanh phé Ha Noi.
Nganh, nghé kinh doanh chinh:

+San xuét kinh doanh x4y dung theo quy hoach, ké hoach phat trién nganh xay

dyng ctia nha nudc, bao gdm céc linh vyc thi cong lap dat thiét bi may méc

+Tbéng thau EPC xdy dung cdc cong trinh din dung, cong nghiép, giao thong,
thity loi, buu dién, cong trinh k¥ thuat ha ting d6 thi va khu coéng nghiép, céc

cong trinh dudng giao diy tram bién thé dién;
+Kinh doanh phét trién nha, tu van xdy dung;
+San xuét kinh doanh vét liéu xay dung;
+ Xudt nhap khau lao dong, vat tu thiét bi, cong nghé vé lap mdy va xiy dung

+Pau tu xdy dung cdc cong trinh bao gdm: cong nghiép (thuy dién, nhiét dién, xi
ming, héa dau, gidy va thép), dan dung, giao thong, thuy loi, cap thodt nude va
ha tang k¥ thuat d6 thi;

+Kinh doanh bét dong san, du lich I hanh, khiach san, nha hang va khu vui choi
giai tri, kinh doanh vén tai, hang hod, céc thiét bi siéu truong, siéu trong, cho
thué thiét bi thi céng va van tai.

+Tu van xdy dung, tong thau toan bd hodc mot phan cua du 4n dau tu cic cong
trinh cong nghiép, dan dung va ha ting k¥ thuat nhu: 1ap dy 4n, thiét ké ( chi
hoat dong trong pham vi chimg chi hanh nghé da dang ky) va lap tong du ton,
tu van gidm sét, quan 1y dy 4n cung cdp thiét bi cong nghé va diéu khién ty
dong;

+Thiét ké, ché tao thiét bi va gia cong két cau thép cho cdc cong trinh cong

nghiép, dan dung
+Podéng mai va sura chira cic loai tau, thuyén , van tdi duong song va duong bién.

+Kiém tra, thi nghiém, hiéu chinh thiét bi dién, hé thong diéu khién ty dong, hé
thdng nhiét cho cdc diy chuyén cong nghé, gidm sat, kiém tra chat luong céc
mdi han va tinh chét co 1y cua vat liéu;

+Pi0 tao cong nhan k¥ thuat cic nganh nghé dé phuc vu nhu cau san xuat cho
Tong cong ty va ngodi xi hodi; ddo tao nang cao va cp chimg chi cho tho han;
dao tao va thyuc hién viéc dua nguoi lao dong Vit Nam ( trong va ngoai Téng

cong ty) di lam viéc c6 thoi han tai nudc ngoai.
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+ Dich thuat céc tiéu chuén va tai liéu chuyén nganh vé linh vuc ché tao va lép dat

thiét bi, cdc day chuyén céng nghé moi;

+Kinh doanh, xuit khau vat tu, mdy mdc, thiét bi, phu tung, tu li¢u san Xuit, tu
liéu tiéu diing, nguyén phuy liéu san xuat, tiéu dung, ddy chuyén coéng nghé - tu
dong hod, hang tiéu dung, phuong ti€n van tai, lam dai 1y ti€u thu cho cdc nganh
trong va ngoai nudc cdc mat hang phyuc vu san xudt va tiéu ding theo quy dinh

cua phéap luat;

+D6i v6i cdc nganh nghé kinh doanh c¢é diéu kién, doanh nghiép chi kinh doanh
khi ¢6 du diéu kién theo quy dinh cia phép luat.

e (Cong ty ¢6 phin Piu tw Vinh Son:

- Puoc cip gidy ching nhan diang Iy kinh doanh 1an dau s6 0103017658, ngay
30/05/2007 do S& ké hoach & Pau tu thanh phd Ha Noi cip.

- Tru s& chinh: Phong 504, toa nha T34, khu d6 thi Trung Hoa, Nhan Chinh,
Phuong Nhan Chinh, Quéan Thanh Xuan — Thanh phé Ha Noi.

Nganh nghé kinh doanh:

+San xuat va kinh doanh dién thuong pham, kinh doanh vat tu, vat liéu xdy dung,

mdy méc thiét bi phuc vu xay dung.

+Xay dung va kinh doanh cdc cong trinh dién, xay dung céc cong trinh ha ting

giao thong, khu d6 thi va khu cdng nghié€p, khu nghi dudng, khu du lich

+Xay lip céc cong trinh dan dung, cong nghiép, giao thong, thuy loi, buu dién, ha
tang d6 thi va khu cong nghiép, cip thodt nudc, cic cong trinh dudng diy va

tram bién ap.

+Pa0 tao nghé cho cong nhan van hanh nha may thuy dién, tu van lap dat thiét bi

dién, tu van dau tu trong va ngoai nudc.
+Thi nghiém, hiéu chinh thiét bi dién

+ Khai thic khodng san va kinh doanh cidc mat hang khodng san (trir cdc loai

khodng san nha nudc cim).
+ Xuat nhap khau cdc mit hang cong ty kinh doanh.
VIL To chirc va nhén sy

1. Co chu td chirc ciia cong ty
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B mdy quan 1y va to chirc ciia Cong ty duoc to chirc theo md hinh cong ty cd

phan vai so do nhu sau:
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1.1. Dai hdi dong c6 dong:

Pai hoi dong 6 dong 12 co quan quyén luc ¢6 thim quyén cao nhét cua Cong ty
gdm tat ca cdc cd dong c6 quyén biéu quyét, hop mdi nam it nhit 01 lan. PHDCD
quyét dinh nhitng van dé dugc Luat phép va Diéu 1&é Cong ty quy dinh. Pic biét,
DHDCD sé& quyét dinh phuong huéng, nhiém vu phét trién Cong ty va ké hoach san
xuat kinh doanh hang nim, dai han cia Cong ty; thong qua phuong 4n sir dung tai san
va phuong 4n du tu phét trién san xuét kinh doanh va hoan thién cong nghé. PHDCD

cling 12 co quan bau, bai mién thanh vién HDQT va céc kiém so4t vién.
1.2. Hgi dong quan tri:

Hoi déng quan tri 1a co quan quan Iy Cong ty, c6 toan quyén nhan danh Cong ty
dé quyét dinh cic van d¢ lién quan dén quan ly va hoat dong cia Cong ty phit hop véi
Phédp luat Viét Nam, trir nhitng van dé thudc thim quyén cua Dai hoi dong cd dong.
HDQT c6 tham quyén quyét dinh chién lugc phét trién cia Cong ty. HPQT ¢6 trach
nhiém gidm sit gidm ddc va nhiing nguoi quan 1y khac. Quyén va nghia vy cia HDQT
do Luat phap va Piéu 1& Cong ty, cidc Quy ché ndi bd ctuia Cong ty va Nghi quyét cia
DBHDCD quy dinh.

1.3. Ban kiém soat

Ban kiém sodt 1a co quan truc thudc Pai hoi d@)ng ) dong, do Dai hoi d@)ng )
d6ng bau ra. Ban kiém so4t c6 nhiém vy kiém tra tinh hop 1y, hop phép trong diéu hanh
hoat dong kinh doanh, bdo cdo tai chinh ctia Cong ty. Ban kiém soat Cong ty hoat dong

doc lap voi Hoi d@)ng quan tri va Ban Gidm dbc.
1.4. Ban Giam ddc

Ban Giam dbc cua cong ty gdbm c6 Tong Gidm déc do HPQT bd nhiém, 1a
ngudi diéu hanh va ¢6 quyét dinh cao nhit vé tat ca cdc van dé lién quan dén hoat dong
hang ngay ctia Cong ty va chiu trdch nhiém trudc Hoi déng quan tri vé viéc thuc hién
cic quyén va nhiém vy duoc giao. Cdc Phé Tong Gidm dbc 12 ngudi gidp viéc cho
Toéng Gidgm dbc va chiu trach nhiém trudc Tong Gidm ddc vé phan viéc dugc phan
cong, chii dong giai quyét nhitng cong viéc da duoc Gidm dbc uy quyén va phan cong

theo diing ché do chinh séch ctia Nha nudc va Diéu 1é ciia Cong ty. Cu thé nhu sau:
1.4.1 Tong Giam doc

Téng Gidm déc do HPQT bo nhiém va chiu trach nhiém truéc HPQT, trudc
phdp luat vé hoat dong hang ngay ctia Cong ty. La ngudi diéu hanh va c6 quyét dinh

cao nhat vé tat cd cc van dé lién quan dén hoat dong hang ngay ctia Cong ty. Gitip viéc
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cho Tong gidm doc la cac Pho Tong gidm doc, Ké todn trudng va by may chuyén mon

nghiép vu.
1.4.2 Phé Tong giam doc

Phé Tong Gidm ddc 1 ngudi gitp viéc cho Tong Giam ddc va chiu trdch nhiém
trudc Tong Gidm ddc vé phan viéc duoc phan cong, cha dong giai quyét nhitng cong
viéc da dugc Tong Gidm dbc Gy quyén va phan cong theo ding ché do chinh sich cia

Nha nudc va Piéu 1é cua Cong ty.
1.5. Céac phong, Ban chitc ning cong ty gdm
1.5.1. Phong t6 chirc lao dong

- Phong t6 chiic lao dong, bao vé ¢ chic nang tuyén truyén huéng dan, gido duc
Can bo cong nhan vién trong Cong ty vé cdc ché do chinh sich ctia Pang va Nha

nudc, quyén va nghia vu cua cong dan.

- Chtrc nang tham muu cho Tong gidm doc veé quy hoach dao tao, dé bat va bd
nhiém cdn by quan ly, dao tao, td chuc dao tao dodi ngli cdn bd cong nhan va
nang cao tay nghé cho cong nhan, ddp ing yéu cau nhiém vu chinh tri va san

xudt kinh doanh ctia Cong ty.

- Gidm sét viéc thyc hién ché do chinh sach, thuc hién ndi quy ky luat lao dong tai
céc don vi, thoi gid lam viéc cua toan cong ty. Pam bao 8h trong mot ngay lam

viéc 44h trong mot tuén.

- Quan Iy chat ché lyc lugng lao dong va dap tmg kip thoi hop 1y ngudn nhan luc
theo yéu cau san xudt kinh doanh cia timg don vi, quan 1y va bd sung hd so

nhan su.

- C6 ké hoach dao tao can b, tuyén dung va dao tao nang cao tay nghé cho doi

ngll cong nhan, dap ung yéu cau chién lugc ciing c6 va phat trién ciia Cong ty.

- Thyc hién ddy du cdc ché do bdo cdo hang thang, quy vé t chirc nhan sy va lao

dong tién luong theo quy dinh ctia phap luat.

- Thyc hién day du chinh sich nghia vu, quyén loi ddi voi ngudi lao dong nhu:
BHXH, BHYT, ché do nghi ngoi hang nam. Duyét ky ché do nghi phép hang
niam cho ngudi lao dong trir nhitng can b do Tong gidm dbc diéu hanh quan 1y.
Ky gidy gidi thiéu thong thuong cho quan hé xi hoi dan su, dam bao moi hoat

d6ng thong sudt ciia cong ty va tu chiu trach nhiém hau qua khi da ky.

BAO CAO THUONG NIEN NAM 2010 TRANG 23



77>
'LIAMA
LILAMA 45.3 CONG TY CO PHAN LILAMA 45.3

- Duy tr1 thuong xuyén va thyc hién kip thoi cong tac thi dua khen thudng, ky

luat, khuyén khich tho gioi, can b gioi, nhitng ngudi c¢6 tim huyét voi cong ty.

- Quan h¢ mat thiét véi chinh quyén dia phuong, vdi dan, véi cap trén dé tao moi

quan hé¢ lam viéc thuan loi, thuc hién théng lgi nhi€ém vu toan dién cua Cong ty.

- B4o v¢ tai san an toan cua cong ty trong khu co quan, khu nha xudéng, cic cong
trinh cong cong - BDam bdo trat ty an ninh chinh tri ndi bd, xa hdi noi Cong ty
tham gia d6ng quan va kinh doanh san xuét. Pam bao sy doan két trong co quan,
trong cdc phong ban nghiép vu, giai quyét kip thoi khi c6 phét sinh trong doi
song x4 hoi.

- Chi dao viéc lap ké hoach thuc hién cong tac huén luyén ty vé quan sy hang

nam theo huéng din cta Ban chi huy quan su quin va Thanh phd.

- Chi dao viéc phong chdng bao lut, 1dp cdc phuong 4n ciru trg kip thoi khi ¢6

thién tai xdy ra.

- Dam nhan viéc ghi chép thu ky cua cac cudc hop giao ban va cic cudc hop di€u

hanh san xuét thuong ky.
1.5.2. Phong tai chinh ké toan

- Gitp Tong gidm doc trong cong tic ki€ém tra kiém sodt viéc thuc hién cac che do
chinh sach tai chinh, ché d§ ké toan cua Nha nudc, viéc bao vé tai san; vat tu

tién von va quan ly von nha nudc va von gop cua cic co dong.

- Gitp Tong gidm ddc trong cong tic hach todn ké toan. Thu thap xu 1y thong tin
sO liéu ké todn va tinh todn ghi chép toan bd ddy du cdc nghiép vu kinh té tai
chinh phit sinh trong doanh nghiép theo céc chuan muc ké to4n va luat ké toan
hién hanh.

- Gitip Tong gidm dbc phan tich quan tri tai chinh va hiéu qua SXKD cung cap
cdc thong tin kinh té cho Tong Gidm ddc dé Tong Gidm ddc didu hanh san xuét

kinh doanh theo ding luat doanh nghiép.

- Chiu trach nhiém trudc Téng Gidm ddc vé linh vuc tai chinh ké todn cia Cong
ty. Xay dung ké hoach tai chinh, ké hoach khau hao tai san ¢ dinh, ké hoach
thu chi bang tién.

- Tham gia cung cac by phan chuyén mon nghiép vu khéic trong Cong ty xay dung
ké hoach san xuét kinh doanh, ké hoach dau tu xdy dung co ban, ké hoach quy

lvong,... Chu dong tinh todn viéc thyc hién ndp nghia vu véi ngan sdch nha
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nude, két hop véi cac phong ban trong Cong ty tinh todn cdc khoan trich ndp
BHXH + BHYT + BHTN, kinh phi cdong doan theo quy dinh cta ludt doanh
nghiép hién hanh.

- Thyc hién viéc chi tra tién luong, tién cong lao dong cho nguoi lao dong ding

ché do Nha nude, qui ché ctia Cong ty va thanh todn diing thoi gian, ky han.

- T6 chtic toan by cong tac ké todn phu hop véi ddc diém t6 chuc quan 1y san xuat

kinh doanh cta Cong ty va céc qui dinh cta luat phap bao gom :

+T6 chuc hé théng chimg tir ké todn, t6 chiic viée ghi chép ban diu dam bao moi
nghiép vu kinh té, tai chinh phét sinh phan dnh trong ké toan phai khach quan
ding thyc té, dugc ghi chép day du theo ddi twong va ndi dung cong viée ké

todn theo chuan muc va ché dg ké toan qui dinh hién hanh.

+T6 chuc ap dung hé théng tai khoan ké toan theo qui dinh. X4c dinh, lya chon dp
dung hinh thirc ké todn, tai khoan ké toan va phuong phdp ké toan phii hop voi

dic diém loai hinh cua doanh nghiép.

+T6 chire lya chon céc s6 ké todn chi tiét va hé thong s6 ké todn phit hop véi hinh

thirc ké toan Cong ty dp dung.

+Lua chon hinh thtc t6 chitc cong téc ké toan chi tiét va t6 chirc bd may ké todn

phit hop tinh hinh, dac diém san xuat kinh doanh ctia Cong ty.

+T6 chirc trang bi va tng dung k¥ thuat tinh toan va thong tin hién dai trong cong

tac ké toan.

+T6 chirc hach todn chinh xac, kip thoi, ¢6 hé théng sb hién c6, tinh hinh luén
chuyén va su dung tai san, lao dong, vat tu, tién vén, tinh todn chi phi san xuét,
gid thanh san pham, tiéu thu san pham hang hod, cic khoan thanh todn véi ngan
sdch va cdc khoan thanh to4n khic ciia doanh nghiép theo diing chuan muc va

ché d¢ ké todn qui dinh.

+T6 chirc hach todn xéc dinh chinh xdc hiéu qua san xuét kinh doanh, két qua 1ai,

16 va 1oi tirc cua cdc nha dau tu tai chinh vao Cong ty.

- Thu thap tong hop s6 liéu, tai lidu vé tinh hinh san xuat kinh doanh cuia doanh
nghiép, 1ap céc bdo cdo ké todn tai chinh, thong ké va cung cip céc thong tin tai
liéu tai chinh ké toan cho céc don vi, c4 nhan theo luat dinh va diéu 1& Cong ty.
Thuyc hién phan tich hoat dong kinh té tai chinh va thong tin kinh té trong ndi bo
doanh nghiép.
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- Phéi hop véi cdc phong ban trong cong téc thu hoi von, thu hdi vat tu ¢ cdc cong

trinh hoan thanh thi cong.

- Kiém tra tinh hinh thuc hién ké hoach san xuét kinh doanh, ké hoach thu - chi i

chinh, thanh todn, ché d6 quan 1y kinh té - tai chinh tai doanh nghiép.

- Thyc hién cong tic kiém tra ndi bd va tu van cho Tong Gidm ddc va HDQT vé
thué kiém todn doc 1ap khi c6 yéu ciu phai kiém todn.

- Lap ké hoach trinh HPQT va Pai hoi C6 dong cdc phuong an trich 1ap qui, phan
chia c6 tc, thuc hién kip thoi viée chi tra ¢6 tic cho cdc cb dong theo diing quy
ché tai chinh theo quyét dinh cia HPQT va Pai hoi C6 dong Cong ty.

1.5.3. Phong vit tu thiét bi

- Tham muu cho lanh dao Cong ty vé quan 1y, cung cap vét tu phuc vu cic cong
trinh thi cong cta Cong ty, tiép can nam bt thi trudng, khai thic ngudn hang,

chu dong ké hoach mua hang khi c6 yéu cau.

- Quan ly theo di cong tic xuat, nhap khau hang hod theo quy ché ctia Cong ty,

ché do chinh sach ctia Nha nudc.

- Tiép can nam bét thi truong, khai thac ngudn hang, chu dong ké hoach mua
hang khi c¢6 yéu cau.

- Dua vao hop dong kinh té va yéu cau ciia khach hang, phong vat tu thiét bi lap
ké hoach tiép nhan hodc khai thic thi trudng cung cip nhanh, du, kip thoi dam
bao tiéu chudn chat lugng va chiu trach nhiém vé gid ca véi Tong gidm dbc
Cong ty.

- Cap phat vat tu theo ké hoach dy trit da duoc Tong gidm dbc duyét, dam bao sb
lugng, chat lugng, hod don chimg tir xuat, nhap phai rd rang, chinh xdc. Lap thé
kho cép nhép theo doi hang ngay.

- Hang hod, vat tu, thiét bi, phuwong tién luu trong kho bai duoc sip xép hop 1y,
bdo quan an toan, dé léy, c6 danh dau hodc dan nhan mac dé nhan biét.

- Néu & kho bai ngoai troi hodc ¢ hién trudng thi cong thi phai két hop véi bao vé
dé ghi vao s truc giao ca.

- Nhiing loai vat tu hodc san pham kém chat lwong phai ¢6 nhin mic, c6 dau hiéu
va bién bdo kém theo bién ban tinh trang hu hong vat tu, san pham dé.

- M6 sb theo ddi cic don vi thué, muon dung cu, mdy moc, quyét todn vat tu dé

¢6 co s thanh quyét todn cong trinh, hach todn gid thanh, khau hao tai san.
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- Két hop véi cic phong ban chirc ning kiém ké danh gia chat luong tai san cua
Cong ty theo ké hoach dinh ky.

- Tap hop cic van ban chinh sich ctia Pang, Nha nudc vé xuit nhap khau hang
hod. Hoan thién céc ching tur, thu tuc, hod don, thué, vv... phuc vu viéc Xuat,
nhap khau hang hod ctiia Cong ty. Khai thac thi truong phuc vu cho viéc xuit,
nhap khau.

1.5.4. Phong kinh té k§ thuat
Tham muu gitp Téng Gidm doc nhitng phan viéc sau:
- Hang thang don dbc cdc don vi san xuat bdo cdo khdi lugng.

- Nam bat nhu cdu cta thi truong, béc tién lugng, 1ap dy todn, bién phép to chiic

thi cong,...1ap ho so du thau, chao gid dam bao tién do, chat luong va hiéu qua.

- Thuong théo va lap hop ddng kinh té véi cdc dbi tic dam bao quyén lgi cua
CoOng ty va tuan thu theo phép luét hién hanh.

- TO churc duyét bi¢n phdp thi cdng cua cic don vi san xuat.

- Lap dy todn ndi bo dé giao khodn cho cic don vi san xuét (theo quy ché khodn),
dam bao ding du gid khoan cho don vi san xuét. Hang thang theo d&i cén dbi
tién lwong tai cdc don vi nhan khodn, két hop vdi céc phong ban lién quan hach

todn kinh té c4c cong trinh dé nam bat dugc hiéu qua SXKD.

- Dép ung kip thoi va st dung hiéu qua phuong tién dung cu xe mdy thi cong, c6
ké hoach khic phuc stra chira va bao dudng kip thoi dung cu trang thiét bi, cip
nhat, theo di nhat trinh hoat dong day du chinh xdc. Két hop voi phong Tai
chinh - K¢é to4n theo ddi s6 sdch va ddnh gid chét luong tai san mot cach chinh
xéc, thyc hién kiém dinh theo luat dang kiém va kiém ké dinh ky theo ché do
cua Nha Nudc.

- Gidm st viéc thi cong tai cdc don vi, cdc cong trinh, c6 bién phdp cu thé hd tro
cdc don vi thi cdng dam bao chat lugng, tién d6 theo yéu cau.

- Theo ddi cdc don vi lap céc biéu khdi lugng hoan thanh hang thang va theo giai
doan quy dinh trong hop dong. Lap hd so nghiém thu, ban giao, thanh Iy hop

ddng va quan 1y luu tri.

- Pinh ky kiém ké khéi luong dé dang.
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- Pé xuat hoi thao vé khoa hoc k¥ thuat, vé cdc dé tai méi, cdc dy 4n méi va phod
bién cdc vin ban tong két kinh nghiém & cdc cong trinh ¢ yéu cau ky thuat
phirc tap va chit luong cao.

- Lap cic bién ban sai pham k¥ thuat, bién ban cic san pham khong dat chat
lugng dé c6 bién phdp cai tién, khac phuc va phong ngira.

- Cong tic an toan vé sinh lao dong, phong chdng chdy nd thuong xuyén duoc dé
phong va gidm sdt nhic nho kip thoi. T6 chire hoc tap quy trinh, quy pham an
toan lao dong tirng budc dugce duy tri thuong xuyén dinh ky.

- Céc ché d6 bao ho lao dong (BHLD) dugc thuc hién nghiém tdc (quén, 4o, m,
kinh bao hg, gang tay, quﬁn 4o tho han...) cdi thién m6i truong lam viéc, 1ap bién
ban c4c vu vi pham vé an todn va v¢ sinh lao dong.

- Két hop véi Phong to chirc, Phong dio tao Tong cong ty dé thuc hién viéc to

chtrc thi nang bac cho cong nhén cac loai thog hang nam.
1.5.5 Phong ké hoach diu tw va Phat trién thj treong
Tham muu gitp Téng Gidm ddc nhitng phan viéc sau:

- Lap ké hoach va bdo cdo cdc chi tiéu san xuat kinh doanh ctia Cong ty ting thoi
ky (quy, ndm, vv...), 1ap céc luan chimg kinh té k¥ thuat. Lap ké hoach dau tu
phat trién, m& rong va dau tu chiéu sdu dé ning cao ning lyc san xuét kinh

doanh cua Cong ty.
- Quan hé khai thac khach hang d¢é mé rong thi truong.
1.5.6. Phong Quan ly may
Tham muu gitp Téng Gidm doc nhitng phan viéc sau:

- Tham muu cho lanh dao Cong ty vé quan 1y, cung cip mdy mde, thiét bj thi
cong phuc vu céc cong trinh thi cong cta Cong ty, tiép can nam bt thi truong,
khai thdc ngudn hang, chu dong ké hoach mua hang khi ¢6 yéu ciu.

- Dya vao nhu cau cia cdng viéc, phong 1ap ké hoach thué, mua dung cy, may
moéc thiét bi kip thoi dam bao tiéu chuan k¥ thuat chat luong va chiu trach nhiém
vé gid ca v6i Tong Gidm dbc Cong ty.

- Quan ly theo ddi tai san cb dinh, mdy méc, dung cu theo quy ché cta Cong ty,

ché do chinh sach cua Nha nudc.
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- Tiép can ndm bét thi trudng, khai thic ngudn hang, chii dong ké hoach mua

hang khi ¢6 yéu cau.

- Cap phat may mdc, thiét bi thi cong theo ké hoach dy trit dd duoc Tong gidm
dbc duyét, dam bao sé luong, chat lugng, hod don chimg tir, bién ban ban giao
mdy mée thiét bi, tai san phai ro rang, chinh xéc.

- Mdy méc thiét bj phai duoc bao quan, st dung, bao dudng mét céch hop 1y theo
quy dinh cua cong ty.

- Nhitng loai tai san, mdy méc kém chat lugng phai c6 nhian mdc, c¢6 dau hiéu va

bién bdo kém theo bién ban tinh trang hu hong ctia mdy méc, thiét bi do.

- M¢ s0 theo ddi cac don vi thué, mugn dung cu, mdy mdc, tai san va trich khau

hao tai san theo quy dinh ctia B tai chinh.

- Két hop vdi cic phong ban chirc ning kiém ké danh gia chat luong tai san cua
Cong ty theo ké hoach dinh ky.

- Tap hop thudng xuyén céc van ban chinh sich ciia Pang, Nha nudc vé quy ché
quan 1y tai san, may méc thiét bi.
1.5.7. Van phong

- Tham muu, gitp viéc cho Tong Gidm doc Cong ty vé cong tac doi ndi, doi ngoai

trong pham vi nhi€ém vy dugc phan cong.

- Tham muu, gidp viéc Téong Gidm ddc vé 1& nghi khanh tiét, hoi nghi va cc budi
hop giao ban ctia Cong ty, tong hop bdo cdo thyuc hién cic chi tiéu kinh té - xa

hoi 6 thang, hang nam va dai hoi c6 dong.

- Quan 1y con dau, luu trir tai liu cong van di, dén, sao trich lyc cdc van ban tai

liéu phép qui ciia Nha nudc, cép trén theo luat dinh.

- Vin phong c¢6 nhiém vu dén tiép khach dén 1am viéc tai Cong ty bao gom: Cap
trén, cdc Ban nganh dia phuong, cic ban hang, bdo chi va bio cdo dé Tong Gidm
dbc bd tri 1am viéc.

- C6 nhi€ém vu 13p bdo cdo téng hop moi hoat dong cua Cong ty trinh Téng gidm
dbc duyét giri Hoi dong quan tri. Chuan bi tai liéu phuc vu ky hop HPQT va Pai
hoi C6 dong thudng nién.

- C6 nhiém vu quan 1y chat ché con diu, luu trir day du cdc loai Cong vin di, dén
theo ding qui dinh. Thuong xuyén kiém tra néu thay c6 nghi van bdo cdo Tong

Giam ddc kip thoi giai quyét. Ky sao cdc vin ban phdp qui, trich luc vin ban
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huéng din, céc tai liéu phyuc vu san xuat kinh doanh, gidy gi6i thiéu, cong tic,
kham stc khoé cho CBCNYV, céc loai cong van thudc pham vi lién quan theo

quyén han cua van phong.

- Lap ké hoach du trll vin phong pham, céc trang thiét bi khi can thiét trinh Tong
Gidam déc duyét va mua sam, cap phat kip thoi toan bo thiét bi, vin phong pham
hang thdng, quy,... phuc vu san xuat kinh doanh va quan 1y toan bo trang thiét bi

van phong.

- Phan c6ng va b tri diéu hanh xe con do vin phong quan 1y phit hop, kip thoi
phuc vu chi dao thi cong va cong tic cua cidc phong ban. Quan ly toan bd tai san

khu co quan Cong ty.

- Cong téc Y té&: Giai quyét cong 6m cho cdn bd cong nhan vién, lién hé v6i Trung
tam y té dia phuong dé khdm sic khoé dinh ky cho CBCNV. Kham sirc khoé
tréo cao cho cong nhin cic cong trinh; tham gia kiém tra an toan vé sinh cong
nghiép tai cdc cong trinh. Thudng xuyén kiém tra cong tac vé sinh khu co quan,
dé xuat sira chita thay thé kip thoi khi céc thiét bi bi hu hong, vé sinh khu vuc co

quan hang ngay.

- Cham lo phuc vu chu ddo an ca cho khoéi van phong. Theo doi viéc st dung dién,
nudc san xuat va sinh hoat khu co quan va dgi xe mdy, céc tai liéu qua Fax, dién

thoai,....va 1am thu tuc thanh todn céc chi phi do6.
1.6. Cac ddi cong trinh truc thudc gom:
- Dai cong trinh Nha mdy loc dau Dung Quét
- Dai cong trinh Nha mdy thuy dién Buén Kudp
- Doi cong trinh Nha mdy thiy dién Budn Tua Srah
- Doi cong trinh Nha mdy thay dién Bam Bo
- Doi cong trinh Nha mdy thay dién Da Dang
- DaGi cong trinh Nha mdy thuy dién A Vuong
- DAGi cong trinh Nha mdy thuy dién La La
- Doi cong trinh Nha mdy thay dién Khe Gidng
- Dai cong trinh Nha mdy thay dién IARUNG va CHUPONG
- D01 cong trinh Xy dung toa Hangar

- Dai cong trinh Nha mdy duong Pdng Xuan.
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- Doi cong trinh Nha mdy thay dién SréPok 3

- Doi cong trinh Nha mdy thay dién Sré Pok 4

- DaGi cong trinh Nha mdy thuy dién S€ San 3A

- Dai cong trinh Nha mdy thay dién Dong Nai 2

- Doi cong trinh Nha mdy thuy dién I AGRAI

- Doi cong trinh Nha mdy thay dién bak Mi 4

- Doi cong trinh Nha mdy thuy dién Bak H’Noi

- Dai cong trinh Nha mdy nhiét dién Viing Ang

- Doi cong trinh Nha mdy thuy dién Ta Co

- Dai cong trinh Nha mdy thuy dién Subi Sap

- Doi cong trinh Nha mdy thay dién Vinh Son 5

- Dai cong trinh Nha mdy co khi ché tao

2. Tém tit Iy lich ciia cac c4 nhan trong Ban diéu hanh

2.1 Ban Giam doc.

Ong Hoang Viét
Néam sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tra:
Trinh d6 van hoa:
Trinh d chuyén mon:
Qua trinh cong tac
03/1998 — 09/1999
09/1999 — 12/2000

01/2001 — 04/2006
05/2006 — 07/2009

08/2009 — nay

Chi tich HPQT - Tong giam déc
21/09/1973

Phuong Huong Son, TP. Thai Nguyén
Viét Nam

Kinh

buc Thugng, Hoai DBuc, Ha Tay
Quan Son Tra - Thanh phé Pa Ning
12/12 PTTH

K¥ su co khi ché tao mdy

K¥ thuat thi cong Cong ty Lap mdy & X4y dung 45.3

Trudng phong ki thuat Cong ty Lap médy & X4y dung
45.3

Phé Gidm dbc Cong ty Lap méay & Xy dung 45.3
Phé Tong gidm ddc Cong ty cb phan Lilama 45.3

Chu tich HDQT kiém Tong Gidm ddc Cong ty cd phan
LILAMA 45.3
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Ong Phung Viét Son Thanh vién HDQT - Phé tong giam déc

Nam sinh: 03/03/1958

Noi sinh: Thu Phong, Ky Son, Hoa Binh

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Thach Pa, Yén Lang, Tinh Vinh Phuc

Dia chi thuong tra:

Trinh d6 van hoa:
Trinh d chuyén mon:
Qua trinh cong tac
06/1984 — 10/1987
10/1987 — 05/1990

05/1990 — 02/1992

02/1992 - 10/1995
10/1995 - 05/1997
05/1997 — 10/2003
10/2003 — 04/2006

05/2006 — T8/2010
T09/2010 - nay

Ong Tran Quang Du
Néam sinh:

Noi sinh:

Qudc tich:

Dan tdc:

Qué quan:

Dia chi thuong tra:

Trinh d§ van hoa:

Trinh d6 chuyén mén

AS8/TT7, khu do6 thi Van Quén, phuong Phiic La, quan Ha
Dong, TP Ha Noi.

10/10 PTTH
K¥ su thong gié — cip nhiét

K¥ thuat thi cong Lién hop Lap mdy s6 10

Truong tiéu ban k§ thudt lién ddi dng Xi nghiép Lién hop
Lap mdy so6 10

Trudng tiéu ban ky thuat Xi nghiép LM s6 10-1 Cong ty
LM & Xay dung so 10

Cén bo ky thuat Cong ty Lap mdy & Xay dung s 10

Chi huy phé thi cong Cong ty Lip mdy & Xay dung s6 10
Giam Ddc Xi nghiép Lap mdy 10-1

Phé Gidm dbc Cong ty Lap médy & Xy dung 45-3

Phé Tong gidm dbc Cong ty cb phan Lilama 45.3
Phé tong Gidm ddc cong ty kiém Giam ddc chi nhanh
Cong ty tai Ha Noi.

Phé Tong giam dbc

05/08/1970

Béng vién thi xa Tuyén Quang.
Viét Nam

Kinh

Xa Yén Son - Thi xa Tuyén Quang.

15/40 dudong Ba Triéu, phuong Lé Hong Phong, thanh Phd
Quéang Ngai, tinh Quang Ngai.

10/10 PTTH
KV su co khi
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Qua trinh cdng tic
1997 - 1998
1998 — T09/2009

T10/2009 - nay

Ong Huynh Lé Hoa

Nam sinh:

Noi sinh:

Qudc tich:

Dan tdc:

Qué quén:

Dia chi thuong tri:
Trinh d0 van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac:
1994 — 1996

1997 — 1998

1999 — 2000

2002 — 2003

2004

2005 — 04/2006
05/2006 — 03/2010
04/2010 — nay

Ong Mac Thanh Hai
Néam sinh:

Noi sinh:

Qudc tich:

Dan tdc:

Qué quan:

Dia chi thuong tra:

K¥ thuat Cong ty Lap mdy & Xay dung s6 7

Da4i truong céc cong trinh thudoc Cong ty CP LILAMA
45.3

Phé Tong Gidm ddc Cong ty CP LILAMA 45.3

Phé Tong Giam doc

20/08/1959

DPuc Tho, Ha Tinh

Viét Nam

Kinh

Hoa Binh Béng, Phd Hoa, Phd Yén

250 Nguyén Hué, TP. Tuy Hoa, Phi Yén
10/10 PTTH

K¥ su co khi ché tao may

KV thuat gidam sat BQLDA Nha mdy xi mdng Pha Yén
TP. Kinh té - k¥ thuat Cong ty Lap mdy & Xay dung 45.3
TP Kinh té tiép thi Cong ty Lap mdy & Xdy dung 45.3
TP. Ké hoach dau tu Cong ty Lip mady & Xay dung 45.3
Ph6 phong KT - KT Cong ty Lap mdy & Xay dung 45.3
TP Kinh té - Ky thuat Cong ty Lip mdy & Xay dung 45.3
TP Kinh té - K¥ thuat Cong ty c¢6 phan Lilama 45.3

Phé Tong Gidm ddc Cong ty co phan LILAMA 45.3

Phé Tong giam dbc

16/06/1975

Pong Luu — Yén thé - Bic Giang

Viét Nam

Nung

DPong Luu — Yén Thé - Bic Giang

L6 4K T6n Pic Thang — Thanh Phé Quéang Ngai
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Trinh d6 van hoa:
Trinh d6 chuyén mon
Qua trinh cong tac
T11/1999 - 2000

2000
2001
2002
2003
T08/2003 - 2004

2004

T11/2005 - 2008
T01/2009 — T03/2010
T04/2010 - nay

2.2 Ké toan truéng.

Ong Pham Viin Thin
Néam sinh:

Noi sinh:

Qudc tich:

Dan tdc:

Qué quan:

Dia chi thuong tra:

Trinh d6 van hoa:
Trinh d chuyén mon:
Qua trinh cong tac:
T4/2004-T11/2004
T12/2004-T02/2008
T03/2008-T07/2009
T08/2009 — T07/2010
T08/2010 — nay

12/12
KV su co khi

K§ thuat CT NM thuy dién Pa My Cong ty LM & XD
45.3

Quan ly du an Phong KT-KT

Pho chi huy truong CTNM duong Tra Vinh

Chi huy truéng NM Bong Tam Thing

Pho chi huy truéng CT NM nhiét dién Pha My 4

Gidm dbc nha mdy CK Lilama 45.3, kiém chi huy truong
CT nha mdy thuy san Nha Trang

Pho chi huy truong CT Nm xi mang Song Gianh
Phé chi huy truéng CT Nm thuy dién Budn Kubp
Chi huy truéng CT Nm thuy dién Buon Kudp
Phé Tong Gidm ddc Cong ty CP LILAMA 45.3

K¢ toan trudng

26/12/1975

Xa Tay Hiéu — Nghia Pan - Nghé An

Viét Nam

Kinh

Xa Hung Xuan — Hung Nguyén - Nghé An

163 An Duong Vuong, quan Ngii Hanh Son, thanh phd Pa
Ning

12/12 PTTH
Ctr nhan Kinh té

Nhan vién phong TC- KT Cong ty Lap mdy Va XD s6 18
Nhan vién phong TC- KT Cong ty CP LILAMA 45.3
Phé6 phong TC- KT Cong ty CP LILAMA 45.3

Truong phong TC- KT Cong ty CP LILAMA 45.3

Ké toan truong Cong ty CP LILAMA 45.3
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3. Thay déi Ban linh dao cong ty trong nim:

- Ong Hoang Viét dugc bd nhiém gitt chic vu Chu tich HPQT — Kiém Tong
Giam dbc thay Ong Nguyén Hitu Thanh dwoc mién nhiém.

- Ong Huynh L& Hoa dwoc mién nhiém giit chirc Thanh vién ban Kiém sodt va
duogc bd nhiém giit chire vu Phé Tong gidm ddc ké tir ngay 01/04/2010.

- Ong Mac Thanh Hai - Chi huy truéng céng trinh Bu6én Kudp dugc bod nhiém giir
chtic vy Phé Tong gidm ddc ké tir ngay 01/04/2010.

- Ong Pham Vin Thin - Truéng phong Tai chinh - Ké to4n dugc bd nhiém giir
chtrc thanh vién Hoi dong quan tri va dugc bd nhiém gitr chiic vu Ké todn

truong tir ngay 21/08/2010 thay Ong Nguyén Quang Huy dugc mién nhiém.
4. Quyén lgi ciia Ban Giam doc:

Ban gidm dbc cong ty dugc hudng quyén loi vé tién lwong, tién thudng va cic

quyén loi khic theo quy ché cta cong ty.
5. S6 lwong can b, nhin vién va chinh sach d6i véi nguoi lao dong:
- Tong sb lao dong dén 31/12/2010 12 870 ngudi; Trong d6 859 nam, 11 nit, k¥ su
va cir nhan nguoi.
- Chinh sich d6i voi nguoi lao dong:

+Vé tién luong: Hién nay, Cong ty dang dp dung hé théng luong theo tinh chat
cong viéc. Ddi véi cong nhan tryc tiép san xuat, 4p dung luong khoén theo khéi
luong cong viéc hoan thanh trong thing. D6i voi cdn bd céng nhan vién gidn
tiép, nghiép vu huong lwong theo cong viéc va cin c vao trinh do, nang luc va

hi€u qud cong vi¢c dugc giao.

+Vé cong tic ddo tao: Vi muc tiéu hudng dén k¥ ning chuyén mon hod cao
trong tat ca cdc bo phan cong tc, cong ty ludn khuyén khich nguoi lao dong
nang cao niang luc nghiép vu, chuyén mén dé dam bao hoan thanh nhiém vu tbt
nhat; trong thoi gian qua, Cong ty da hd trg kinh phi dio tao cho CBCNV trong
viéc hoc tap nang cao nghiép vy, k¥ thuat. Trong thoi gian t6i, Cong ty cling s&
t6 chirc cdc 16p hoc, thi ning cao tay nghé, bac k¥ thuat, tao ra phong trao hoc
tap di ddi véi sdng tao trong lao dong san xuét, phuc vu tot cho muc tiéu phat
trién 1au dai ctia Cong ty.

+Vé chinh sich khen thudng: Dé khuyén khich ngudi lao dong, Cong ty c¢6 nhing

chinh sich khen thuong xtng ddng voi cd nhén, tap thé c6 thanh tich xuét sic,
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bén canh d6 cong ty ciing 4p dung céc quy dinh xir phat dbi v6i céc hanh vi gdy

anh huong x4u dén hoat dong, hinh anh ctaa Cong ty.

+Cong tic doi sdng dbi voi CBCNV Céng ty ludn quan tdm, dam bao cho nguoi lao
dong 1am viéc va thu nhap ding véi két qua san xuit kinh doanh ctia Cong ty, miic
thu nhap binh quin mot ngudi/thang dam bao, tién thuong binh quin lao

dong/ngudi/ndm bang mot thang luong binh quan ciia nam.
+Cong ty hang nim déu t6 chic cho CBCNV di tham quan du lich, nghi mat.

+Tro cdp khé khin cho cén bd cong nhin vién c6 hoan canh khé khian thuong
xuyén, kip thoi, ding d6i twong. Cong ty xdy dung quy tir thién, quy x6a déi

giam ngheo, ludn dam bao kinh phi dé chi cho cong tic nay hang nam.

+Cong tic BHXH, BHYT, Bao hiém tai nan lao dong Cong ty ludn chap hanh
day da 100% thuc hién ding ché do chinh sich ddi véi nguoi lao dong.

6. Thay d6i thanh vién Hoi dong quan tri, Cha tich, Ban Giam déc, Ban
kiém soat, Ké toan truong:

+Ong Hoang Viét duge bd nhiém gitt chae vu Chu tich HPQT — Kiém Tong
Giam dbc Cong ty thay Ong Nguyén Hiru Thanh duoc mién nhiém .

+Ong Pham Vin Thin dugc bd nhiém giit chitc vy Thanh vién HPQT va duoc bd
nhiém giit chirc vu Ké todn truong thay Ong Nguyén Quang Huy dwoc mién
nhiém tu ngay 21/08/2010.

+Ong Huynh Vian Ba duoc bd nhiém giir chtic vy thanh vién HDQT Cong ty.

+Ong Huynh Lé Hoa - Trudéng phong kinh té k¥ thuat dugc mién nhiém thanh
vién Ban kiém sodt va dugc bd nhiém gitt chirc vu Phé Tong gidm doc ké tir
ngay 01/04/2010.

+Ong Nguyén B4 Ngoc dugc mién nhiém thanh vién Ban kiém sodt Cong ty.

+Ong Mac Thanh Hai - Chi huy truéng cong trinh Budn Kudp duogc bo nhiém gitr
chtrc vu Phé Tong gidm ddc ké tir ngay 01/04/2010.

+Ong Biii Quéc Vuong — Phé phong td chitc lao dong duge bd nhiém thanh vién
Ban kiém soét va dugc bo nhiém giit chtrc vu Trudng phong to chirc lao dong.

+Ong Pham Xuén Pong - Chu Tich CD Cong ty dugc bd nhiém gitt chire Thanh

vién Ban Kiém soét Cong ty.
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VIIL. Thong tin co dong va Quan tri cong ty
1. Hgi dong quan tri, Chi tich va Ban kiém soat:
1.1 Thanh vién va co ciu ciia HPQT, Ban kiém sodt

a. Hdi déng quan tri cong ty cé 05 thanh vién trong dé cé 02 thanh vién déc
1ap khong diéu hanh.

+ Ong: Hoang Viét Chu tich HPQT - Kiém Tong Gidm ddc

+ Ong: Phiing Viét Son Thanh vién HDQT - Phé Tong Gidm doc

+ Ong: Pham Vin Thin Thanh vién HDQT - Ké todn truong

+ Ong: Nguyén Anh Bic Thanh vién HPQT - Chi huy truéng cong
trinh

+ Ong: Huynh Vin Ba Thanh vién HDQT — TP dau tu & PT thi

Thanh vién héi dong Quan tri cong ty cé phan Lilama 45.3
T trdi sang phdi:
Ong Huynh Vin Ba - Thanh vién HPQT
Ong Phing Viét Son - Thanh vien HPQT
Ong Pham Vin Thin — Thanh vién HPQT
Ong Hoang Viét - CT HPQT
Ong Nguyén Anh Bic - Thanh vién HPQT

SR B~

truong
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Tém tit ly lich ciia cdc thanh viéen HDQT

Ong Hoang Viét
Nam sinh:

Noi sinh:

Qudc tich:

Dan tdc:

Qué quan:

Dia chi thuong tri:
Trinh d6 van hoa:
Trinh d chuyén mon:
Qua trinh cdng tic
03/1998 — 09/1999
09/1999 — 12/2000
01/2001 — 04/2006
05/2006 — 07/2009

08/2009 — nay

Ong Phing Viét Son
Nam sinh:

Noi sinh:

Qudc tich:

Dan tdc:

Qué quén:

Dia chi thuong tri:
Trinh d§ van hoa:
Trinh d¢ chuyén mon:
Qua trinh cong tac
06/1984 — 10/1987

10/1987 — 05/1990

05/1990 — 02/1992

Chi tich HPQT - Tong giam dbc
21/09/1973

Phuong Huong Son, TP. Théai Nguyén
Viét Nam

Kinh

buc Thugng, Hoai DBuc, Ha Tay
Quan Son Tra — thanh phd Da Ning.
12/12 PTTH

K¥ su co khi ché tao may

K§ thuat thi cong Cong ty Lap mdy & Xy dung 45.3
Trudng phong ki thuat Cong ty Lip mdy & Xay dung 45.3
Phé Gidm dbc Cong ty Lip may & Xy dung 45.3

Phé Tong gidm ddc Cong ty cd phan Lilama 45.3

Chu tich HDQT kiém Tong Gidm ddc Cong ty co phan
LILAMA 45.3

Thanh vién HPQT - Phé tong giam doc
03/03/1958

Thu Phong, Ky Son, Hoa Binh

Viét Nam

Kinh

Thach Pa, Yén Lang, Tinh Vinh Phiic

L6 4K, Ton Duc Thang, Quang Ngii
10/10 PTTH

K¥ su thong gié — cdp nhiét

K¥ thut thi cong Lién hop Lip mdy s6 10

Trudng tiéu ban k§ thuat lién doi dng X1 nghiép Lién hop
Lap mdy so 10

Trudng tiéu ban ky thuat Xi nghiép LM s6 10-1 Cong ty
LM & Xay dung s6 10
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02/1992 — 10/1995
10/1995 — 05/1997
05/1997 — 10/2003
10/2003 — 04/2006
05/2006 — 08/2010

09/2010 - nay

Ong Pham Vin Thin
Nam sinh:

Noi sinh:

Qudc tich:

Dan tdc:

Qué quén:
Dia chi thuong tra:

Trinh d6 van hoa:
Trinh d chuyén mon:
Qua trinh cong tac:
T4/2004-T11/2004
T12/2004-T02/2008
T03/2008-T07/2009
T08/2009 — T07/2010
T08/2010 — nay

Ong Huynh Vin Ba
Nam sinh:

Noi sinh:

Qudc tich:

Dan tdc:

Qué quan:

Dia chi thuong tri:
Trinh d6 van hoa:

Trinh d chuyén mon:

Can bo k¥ thuat Cong ty Lap mady & Xy dung s6 10

Chi huy pho thi cong Cong ty Lip médy & Xay dung s6 10
Giam Ddc Xi nghiép Lap mdy 10-1

Phé Giam ddc Cong ty Lap mdy & Xay dung 45-3

Phé Tong giam ddc Cong ty cd phan Lilama 45.3

Phé Tong Gidm ddc kiém Gidm dbc chi nhanh Cong ty tai
Ha Noi.

Thanh vién HPQT - Ké toan truéng

26/12/1975

Xi Tay Hiéu — Nghia Pan - Nghé An

Viét Nam

Kinh

X4 Hung Xuan — Hung Nguyén - Nghé An

163 An Duong Vuong - Quan Ngii Hanh Son — thanh phd
ba Nang

12/12 PTTH

Ctr nhan Kinh té

Nhan vién phong TC- KT Cong ty Lip mdy Va XD sb 18
Nhan vién phong TC- KT Cong ty CP LILAMA 45.3
Phé6 phong TC- KT Cong ty CP LILAMA 45.3

Truong phong TC- KT Cong ty CP LILAMA 45.3

Ké toan truong Cong ty co phan LILAMA 45.3

Thanh vién HDQT - Chi huy truéng cong trinh
10/10/1969

Qué Cudng - Qué Son - Quang Nam

Viét Nam

Kinh

Qué Cuong - Qué Son - Quang Nam

L6 4K T6n Dirc Thang — TP Quéang Ngai
12/12

KV su dién
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Qua trinh cong tac:

T08/1996-T10/1999 K§ thuat Cong ty Lap mdy & XD s6 7

T11/1999-2000 K§¥ su Nha mdy nhiét dién Phi My 1

2000-2001 Chi huy truéng Nha mdy kinh Binh Duong

2001-2002 Chi huy truéng Nha mdy dam Phi My

2002-2004 Chi huy truéng Nha mdy nhiét dién Phd My 4

2005-2006 Chi huy truéng Nha mdy thuy dién PleiKrong

2006-2007 Truong dai dién VP LILAMA Tai NM thuy dién Séng Ong
2007-2009 Chi huy truéong NM loc dau Dung Quat

Trudéng phong KH DT kiém Chi huy truéng CT Xay dung
toa nha Hang Gar

Truong phong KH DT kiém Chi huy truéng CT NM thép
POMINA

2009-2010

2011- nay

f)ng Nguyén Anh Bic Thanh vién HDQT - Chi huy truéng cong trinh

Néam sinh: 05/09/1968
Noi sinh: Xa Tudc Duyén — TP Thai Nguyén
Qudc tich: Viét Nam
Dan toc: Kinh
Qué quén: Phu Minh — Séc¢ Son — Ha Noi
) 33 Ng6 Nhan Tinh, phuong Hoa An, quan Cam L¢ - Thanh
Dia chi thuong tri: Phé Pa Nﬁng.
Trinh d6 van hoa: 10/10
Trinh d6 chuyén mon: Ky su co khi
Qua4 trinh cong tic: o
1996 — nay bai truong cic cong trinh thudc Cong ty Co6 Phan LILAMA

45.3

b. Ban kiém soat ciia cong ty cé 03 thanh vién déc 1ap khong diéu hanh

+ Ong: Nguyén Manh Hudng Trudng ban kiém sodt
+ Ong: Pham Xuan Pdong Thanh vién ban kiém sodt
+ Ong: Bii Quéc Vuong Thanh vién ban kiém sodt

BAO CAO THUONG NIEN NAM 2010 TRANG 40



V/ bz
ILAMA
L
LILAMA 45.3

CONG TY CO PHAN LILAMA 45.3

Tém tit Iy lich ciia cdc thanh vién Ban kiém sodt

f)ng Nguyén Manh Huéng

Nam sinh:

Noi sinh:

Qudc tich:

Dan toc:

Qué quan:

Dia chi thuong tra:
Trinh d6 van hoa:
Trinh d¢ chuyén mon:

Qua trinh cong tac:

2004 — nay

Ong Pham Xuén Péng

Nam sinh:

Noi sinh:

Qudc tich:

Dan tdc:

Qué quén:

Dia chi thuong tri:
Trinh d6 van hoa:
Trinh d¢ chuyén mon:

Qua trinh cong tac:

1980-1982
1982 - 1984
1985 — 1988
1988 - 1992
1993 - 1995
1995 - nay

Trwéng ban kiém soat

1982

Huyén Lam Thao, Pht Tho

Viét Nam

Kinh

Truong Thinh, Thi xa Phd Tho, Tinh Phd Tho
Khu 10, Thi Tran Hung Son, Lam Thao, Phid Tho
12/12 PTTH

Ctr nhan kinh té

Nhan vién Ban Tai chinh - Ké todn Tong cong ty Lip
mdy Viét Nam

Thanh vién ban kiém soat

1959

Ha Nam

Viét Nam

Kinh

Xa Liém Tic - huyén Thanh Liém - tinh Ha Nam

T6 10 phuong Lé Hong Phong, thanh phd Quang Ngii
10/10

Cir nhén kinh té lao dong

La CN han lam tai Nha mdy ximang Bim Son thugc xi
nghiép lap may s6 1 Ha Noi

Lam tai nha mdy nhié¢t dién Pha Lai
Day thuc hanh han Cong trinh thuy dién Song Da
Hoc Dai Hoc Cong Boan nganh kinh té lao dong

Lam tai phong t6 chirc lao dong XN lap mdy va XD
45-3 lap dat tram 500PleiKu

Chu tich Cong Poan Cong ty c6 phan LILAMA 45.3
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Ong Biii Quéc Vuong Thanh vién Ban kiém soat
Nam sinh: 04/02/1974
Noi sinh: Thai Nguyén
Qudc tich: Viét Nam
Dan tdc: Kinh
Qué quan: T6 7 phuong Tan Lap — Thanh phd Thai Nguyén

Dia chi thuong tra:

Trinh d0 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tac:
T08/1996 - 1998

1999-2000
2000-2002

2002-2003

2003-2006

2006- T09/2009

T10/2009-T05/2010
T06/2010 - nay

L6 4K T6n Pic Thang — TP Quang Ngii
12/12
Ky su dién

Cong ty Lap mdy & Xay dyng 45.1

KV su giam sat - biét phdi cho Tcty LILAMA tai CT
NM xi mang Nghi Son — Thanh Ho4

K su gidm sat tai Nha mdy nhiét di¢n Phd My [
Trudng phong to chirc hanh chinh Ban Quan ly
LILAMA tai Dung Quat

Chi huy trudng tai Cong trinh NM ximang Song Gianh
Quéng Binh thu¢c Cty Lap may va XD s6 7

Truong phong TC-HC Ban QL du an LILAMA NM
loc dau Dung Quat

Phé6 phong t6 chirc LD Cty C6 phan LILAMA 45.3
Trudng phong T6 chirc LD Cong ty CP LILAMA 45.3

1.2 Hoat dong ciia Hji dong qudn tri

Nim 2010 Hoi dong quan tri Cong ty di thyc hién tdt vai trd chi dao, quan 1y va

gidm sét toan dién cdc mat hoat dong SXKD ciia Cong ty. Kiém tra gidm st vé viéc

thuc hién céc ché do chinh séch cta Nha Nude, cdc Nghi quyét, Quyét dinh cia HPQT,

cic quy dinh, diéu hanh cia Tong Gidm dbc trong hoat dong SXKD. Bang cdc Nghi

quyét va quyét dinh cta minh, HDQT di dua ra dinh hudng ding dén, cdc giai phdp
phu hop va kip thoi dé chi dao thuc hién hoat dong SXKD, do dé da hoan thanh mot sb

chi tiéu ké hoach ma Dai hoi dong cb dong da thong qua.

1.3 Hoat dong ciia thanh vién HPQT déc lap khong diéu hanh:

a. Tham du day du cdc phién hop HPQT, ciing xem xét nghién ctru va duara y

kién déng gép cho Nghi quyét cia HDQT.
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b. Thuong xuyén ciing ban kiém sodt cong ty kiém tra hoat dong tai chinh va

cac hoat dong khac cua cong ty.

c. C6 y kién kip thoi v6i Ban gidm dbc va HPQT khi nhan thiy c6 nhiing

quyét séch chua hop 1y.
1.4 Hoat dpng ciia cdc tiéu ban trong HPQT:

Hoi d6ng quan tri cong ty khong thanh 1ap cdc tiéu ban truc thudc ma phan cong
cho cdc uy vién HPQT phu trich timg linh vyc va tham gia truc tiép vao cic Hoi dong
ctia cong ty nhu: Hoi dong luong, Hoi dong thi dua khen thuong, Hoi dong bao ho lao
dong, Hoi ddng giao khodn...

1.5 Hogt dpng ciia Ban kiém sodt:

- Ban kiém sodt cong ty hop dinh ky ciing véi céc ky hop HDQT. Ban kiém sodt
da thuc hién déy du nhiém vu va quyén han dugc quy dinh trong diéu 1¢ cua
cong ty: gidm sit, kiém tra, thim tra bdo co tai chinh va cdc hoat dong san xuat
kinh doanh ciia céng ty nham bao dam tinh chinh x4c, trung thuc vé bdo cdo
hoat dong ctia Cong ty, nham dam bao quyén lgi ctia nha dau tu.

- Hang nam Ban Kiém so4t c¢6 bdo cdo ddnh gid hoat dong san xuat kinh doanh,
tinh hinh tai chinh, hoat dong dau tu cua Cong ty, dong thoi dua ra nhing kién
nghi di véi HPQT, Pai hoi dong ¢ déng thuong nién xem xét quyét dinh.

1.6 Ké hoach dé ting cwong hiéu qud trong hoat dong qudn tri cong ty:

- Hoi d@)ng quan tri hoat dong v&i muyc dich quan ly va diéu hanh dem lai loi ich
cao nhat cho cong ty, do vay dé hoat dong ctia HPQT ngay cang c6 hiéu qua
Cic thanh vién trong hoi ddng quan tri s& cd ging nang cao y thuc, tinh than
trach nhiém ddi vai cdng viéc minh dugc giao;

- Cong ty s& phéi hop va hd tro ti da dé cdc thanh vién trong HDQT va Ban kiém
so4t hoan thanh t6t cong viéc theo quy dinh cta phat luat va theo quy diéu 1é cta
cong ty;

- Cu thanh vién HDQT, BKS, Ban gidm ddc va mot $b vi tri chu chét khéc trong
cong ty tham gia céc 16p dao tao, bdi dudng trinh do quan tri doanh nghiép;

- Tiép tyc kién toan hé thdng quy ché quan 1y ndi bd va trién khai thuc hién nhét
quén tai cidc don vi, cong trinh truc thudc;

- Xay duyng van hoa doanh nghi¢p, tao moi treong lam viéc thuan loi , phét huy

tinh chu dong, sdng tao va tinh than trach nhi€ém cia moi thanh vién.
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1.7 Tha lao, cdc khodn lgi ich khdc va chi phi cho thanh vién HDQT, Chu tich va

thanh vién Ban kiem sodt:

Nham dam bdo quyén lg¢i va trdch nhiém ctia Hoi dong quan tri, ban kiém soat

doi voi viéc quan tri, di€u hanh va ki€ém sodt qud trinh hoat dong san xuat kinh doanh

ctia cong ty. Nam 2010 van thyc hién chi tra thil lao cho céc thanh vién Hoi dong quan

tri, Ban kiém sodt theo céc mitc nhu sau:
- Thi lao mot thang ctia Chu tich HDQT 3 lan, thanh vién HPQT 2 lan, Trudng

ban kiém sodt 2 lan, thanh vién Ban kiém soét 1,5 so véi muc luong toi thiéu

nha nudc quy dinh ( theo nghi quyét dai héi dong cé déng thuong nién nam

2008)
STT Thanh phin S6 tién/nam

1 |Chu tich Hoi d@)ng quan tri 25.080.000

2 [Thanh vién HPQT (04 ngudi) 66.880.000

3 |Truong Ban kiém so4t 16.720.000

4 |Thanh vién Ban kiém sodt (02 ngudi) 25.080.000

Tong 133.760.000

1.8 Ty 1¢ s6 hitu cé phan va nhiing thay déi trong ty 1¢ nam giit cé phan ciia thanh

vién HPQT (Phdn sé hivu cd nhdn)

S6 c6 phan sé hiru tai S6 ¢6 phan s&
St ngay niém yet hiru tai ngay
¢ Ho va tén Chirc vu (11/06/2008) 31/12/2010
S5 Twon Ty 1¢ So Ty 1€
ME | (%) | lwgng | (%)
1 | Hoang Viét Thanh vién
HDQT 15.000 0,43 | 15.000 0,43
2 | Phing Viét Son Thanh vién
HDQT 40.000 1,14 | 30.000 0,86
3 | Pham Van Thin Thanh vién
HDQT 10.000 0,28 | 10.000 0,28
4 | Huynh Van Ba Thanh vién
HDQT 11.200 0,32 | 11.200 0,32
5 | Nguyén Anh Bic Thanh vién
HDQT 10.000 0,28
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1.9 Théng tin vé cdc giao dich c6 phiéu,chuyén nhwong phan vén gép ciia cong ty

ctia cdc thanh vién Hpi dong qudn tri, Ban Gidm doc diéu hanh, Ban kiém sodt,

co dong lon va cdc giao dich khdc ciia thanh vién Hgi dong qudn tri, Ban gidm

doc diéu hanh, Ban kiém sodt va nhitng ngwoi lién quan toi cdc doi twong noi

trén.

* HoQi dong quan tri, Ban gidm doc, Ban kiém soat

SL ¢6 phiéu A R 3 eX
da giao dich | Op €0 phicu
Stt Ho va tén Chirc vu A nam giir sau
(ban nam |\ o0 dich
2010) :
Thanh vién HDQT
1 | Phiing Viét Son kiém Phé Tong Gidm 1.200 30.000
dbc
2 | Nguyén Anh Bic Thanh vién HDQT 10.000 0

* C6 dong 16n: Khong c6 giao dich.

2. Cac dir liéu thong ké vé c6 dong:

2.1 Co ciu cé dong

Tinh hinh co cdu c6 dong cta Cong ty co phan Lilama 45.3 tai ngay 31/12/2010

nhu sau:
Danh muc S(; llr?n g S(; lu’({llg Gia tri Tyle
co dong | co6 phan (%)
1. Cé dong Nha nuwic 1 1.785.000 | 17.850.000.000 51,00
2. Cé dong dic biét 5 66.200 662.000.000 1,89
- Hji dong quan tri 66.200 662.000.000 1,89
3. €0 dong trong cong ty va 1.648.800 | 16.488.000.000 | 47,11
ngoai cong ty
Tong cong 3.500.000 | 35.000.000.000 | 100,00
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2.2 Co dong lén

SoDang | |
TT Ho va tén Dia chi ky kinh | C6 phin | 3 ¢
doanh hiru (%)
Tong cong ty Lap may . .
1 | Viet Nam - Cty ;é“lf;g;“h Khai, 110860 | 1.785.000 51
TNHH MTV -
Quang Nga. thang 01 nam 2011
COM AN LILAMA 45

C 3 PhAN
M‘u LJA&ldiA

GI\/‘ ;11'0\)

------ o0 e HOI DONG QUAN TRI
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