CONG TY CO PHAN DUQC LAM PONG -
LADOPHAR

BAO CAO THUONG NIEN

NAM 2010

Tén cong ty niém 3.'4.11: Cong ty Co phiin Dwge Lim Bﬁng - Ladophar
Dia chi: S6 6A dwing Ngd Quyén, phwong 6, TP. Da Lat, tinh Lim Dong
DT: (063) 3824 669, Fax: (063) 3822 369

Pa lat — 03/2011

Céng ty ¢ phin Duge Lam dong -Ladophar



Théng diép caa Chu tich Hpi dong Quan tri

THUA QUY CO BONG!

Tinh hinh kinh té trong nam 2010 ¢6 nhidu bién ddng 1ém, Mjc di gia thudc thng manh
trong cic thiang déu nam 2010, nhung trong thisi gian qua, chinh sach quan ly gia da khién cho tée
d6 tang gid duge phim cb chidu huéng bi kim him. Cac san phim thuoe dic tri vai ngubn gde
ngogi nhiip ¢ mirc ting gig cao hon todn thi trudmg. Gia céc yéu 1 ddu vao khéu san xudt cong
nghiép ting cao, trong khi gid ban bj han ché da anh hudmg dén gid i tng san lugmg, loi
nhudn...Ldi suit vay cao di han ché phin ndo tinh linh hoat trong hoat déng ciia cdng ty. Tinh
hinh canh tranh trong va ngodi Nganh ngay cang khoc liét, dau thau cung img thude vao hé théng
diéu trj ngay cang khé khan, nguy co giam doanh thu, l¢i nhudn la nhimg thich thire ¢d tinh
thudmg tryc

La doanh nghiép hoat déng ldu ndm trong nganh dwgc, Cong ty cling bi anh hudmg bai cac
chinh sdch do. Tuy nhién, vai lgi thé Ia cong ty duge dia phuong chuyén sang hoat dong dudi hinh
thirc Céng ty ¢d phiin diu tién trong ¢d nudc, Ladophar 43 dat duge nhimg thanh qua déng khich
1¢. Trong nam 2010 vira qua, tong tii sin cua Cong ty dat hon 120,52 ty dong, ting 43,87% so vai
niim 2009. Doanh thu thudn tir hoat dong kinh doanh dat 279,037 ty ddng. ting 28,30% so voi
niim 2009. Doanh thu tang lam cho lgi nhudn thudn cia Céng ty ting 36.20% so vai nim 2009,
dat 24,219ty dong .

Pat duge két qua nhur viy la nha Cong ty cé mot tip thé Hoi dong Quan tri, Ban diéu hanh
vl céin bd nhin vién dodn két, mdt long phin déu va cdng hién vi sy phat trién caa Cong ty, sy ing
hd vi tin véu cia déng dao cb dong, cua cac t6 chire diu tr vao cdng ty va dic biét la caa khich
hing thudc mei thanh phin kinh té, moi tiing lop dén cur,

Thay mat Hoi déng Qudn tri, 16i xin tréin trong cam on sy tin twong, tin nhiém va  ang ho
HDOQT va Ban Giam Dde thue hién 16t chinh sich ma ching ta dd dé ra. Ca nhén 16i va HDQT tin
ring trong nam 201 1, véi chién luge dai han cling nhur cic chinh sach, trong tim kinh doanh, quan
trj nhur trén s@ gitp Ladophar hoan thanh thing lgi myc tiéu kinh doanh 2011 va ndng thuong hiéu
ladophar lén mot tim cao mdi, dam bao va gia tang loi ich liu dai cia quy c6 dong va dong gop

nhi¢u hon nita cho xi hoi.

Trin trong.
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BAO CAO THUUNG NIEN

I. LICH SU HOAT PONG CUA CONG TY
1. Nhitng sw kién quan trong

Céng ty co phian Dugc Lam Dong — Ladophar duge ¢o phan hoa tir Cong ty Duge & Vit tr Y te
Lam Pong vao cudi nam 1999, Day 1a Cong ty Duge dja phuong co phan hoa dau tién trong ca
nurac

Tén cong ty : CONG TY CO PHAN DUQC LAM PONG - LADOPHAR

Ten giao dich : LAMDONG PHARMACEUTICAL JOINT STOCK COMPANY
Ten viét tat : LADOPHAR.

Logo: E

o AT AR

Von dicu I :17.000.000.000 dong (Muwdl bay ty dong

Tru 5¢ chinh : S6 6A dwirng Ngd Quyén, phudng 6, TP. Da Lat, tinh Lim Déng

Bign thoai :063) 3821228 - 3824669

Fax : (063) 3822369

Email : ladopharcorp @gmail.com

Website www.ladopharcorp.com

Giay chirng nhan DPKKD :S6 5800000047 do S& ké hoach va Pau tu tinh Lam DPong cap lan dau
ngay 04/01/2000, ding k¥ thay doi lan 7 ngay 01/06/2009

Ngau!r ugfw kinh doanh :
San xuat tin duge, dong duge

Mua bén thuéc, duge licu. my ph:‘im. vat tu thiét b ¥ té.

Xuat nhap khau thuoc. dugc licu, nguvén phu ligu san xuat thudc va vt tw thiét biv te
San xuat, kinh doanh thue phﬁm chirc ning: rrgu, nudc uoNg ¢ con, NG uong cb gas va
khong co gas

Djch vu luu tri
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- Kinh doanh héa chat ( phuc vu xét nghiém, thi nghi¢m sinh hoa, hoa hoc, huyét hoc), sinh
pham, vaccine:

- Nuditrong duoc liéu
Théng tin niém yét
- Cong da niém yét trén S& giao dich chirng khoan Ha noi HNX

- Ngiy niém yet lan dau 20/07/2010
- Menh gia: 10,000 VNP
Khoi lwong dang niém vét 1.700.000CP
Tong gid tri niém yet 17.000.000.000 VNP

2. Qua trinh phat trién cua cong ty

Nidm 1982 :Sap nhap hai Cong ty Dugce ligu va Duge pham thanh XiNghiép Lién Hi¢p Duge Lam
Eh:mg. truc thuoe S& Y Té Lam Elung . .

Nim 1992:Cong Ty Duge & Vit tu Y Te Tinh Lam Dong dugc thanh lap trén co sé sap nhip cic
Cong ty Duge huyén, thy vao Xinghigp Lién Hiép Duge Lam Dnng

Nim 1999 : Cong Ty Duwge & Vat tr y t¢ Lam Pong co phin hod, trd thinh Cong ty Co phan

Duge & Vit Tu Y T¢ Lam Dong. Diy 1i Cong tv Duge dja phuong co phian héa dau tién trong ca
nuec.

- Nim 2007 : Cong ty co phin Duoc & Vit Tu Y Té Lim Péng doi tén thanh Céng ty co phan
Duoc Lam Pang - Ladophar.

- Nha may Dvgc pham Non Beta Lactam dat tiéu chuan GMP theo khuyén céo cia to chire Y té
the gidi (GMP — WHO), phong Kiém tra chat lugng dat tiéu chuan GLP (Thwe hanh tét kiem
nghiém thuoc), Kho dat tiéu chuin GSP { Thuc hanh tét bio quan thuac), v trong nim 2008 he
thong phan phoi dat tiéu chuan GDP, (Thue hanh tot phin phoi thuoc), nha thuoe GPP cia Cong
ty chinh thirc di vao hoat dong. Pay 12 mdt nén tang virng chic dé Cong ty Ladophar chuin bj
cho hoi nhap kinh t¢ khu vie v the gidi, nham khong ngirng nang cao chit lugng san pham,
chat lwgng phuc vy nhim cung cap san pham va dich vu 161 nhit cho khich hang. Vi ciing trong
nam 2007, Cong tv Ladophar ciing dugc Cong ty Burcau Veritas danh gia cong nhan Ladophar
dat hé thong quéan Iy chat leong theo tiéu chuan ISO 9001: 2008
Trai qua thoi gian dai hoat ding vii sy dong gop cia tip thé cin bi cing nhin vién vi
linh dao Céng tv. Ladophar di tirng bwée phat trién di 1én va dat dwoc nhirng két qua
diang ghi nhén nhwr:

Giai thuéng “Sao vang dat Viét”™ ndm 2004, 2006
- Giai thudng “Hang Viét Nam chat rgng cao™ 2006, 2007, 2008, 2009, 2010, 2011.
- Bo Y Té tang bang khen nim 2007.
- (3 thudmg “(hit hrgmg Vigt Nam™ nim 2007, 2008 do B¢ Khoa hoc va cong ngh¢ trao

tang .
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Pat clp vang, sin pham dich vy sdn xuit nim 2008,

UBND Tinh Lam Dong tang bang khen thanh tich xuit sic trong nhicu nam lien.

B Lao dong thuong binh va xd hoi ting Co thi dua cong tdc An toan v¢ sinh Lao déng
2008

Céng ty da ¢6 thanh tich chap hanh tot cac chinh sach thué va duge Tong Cuc thué khen.
Cuip vang Topten nganh hing thuong hi¢u Viét uy tin - chat lrgng ndm 2007,

Giay khen co thanh tich chap hanh tot chinh sach Thue thu nhip cao ndam 2008 do Tong Cuc
thué cép (trao ting cho Tong Gidm Dic)

Biéng khen hodn thanh xuat sic nhiém vy cia UBND Tinh Lam BPong (trao ting cho Tong
Gidgm Poc, Pho Téng Giam Doc nim 2004, 2005, 2006, 2007, 2008).

Chirng nhan: Doanh nhan wu td nam 2008 (trao ting cho Tong Gidm Doc)

Biang khen di co thanh tich trong cong thc, gop phan vao su nghiép xiy dung Chi nghia xa
hoiva bao vé To quoc cia Thi tudng chinh phu (trao ting cho Tong Gidm Déc)

Huén chuong lao Dong hang Ba ndm 2009

3. Dinh hwdng phat trién

Khai thac cic cdc loi the ve nguc}n nguyen ligu san Xudt cdc san pham tr Actiso, cung
¢6 va nang cao thuong hll;u Pa lat, gop phan Vao v&ﬁ.‘c tang cu{mg nguon cung ing thuoe
chira bénh, giam ty 1¢ thude phai nhap khau, can hang cung céu. Gop phan cham soc va bao
vé sirc khoe nhan dan , sirc manh kinh té xa hoi cua dia phuong , bao vé moi truong va
trach nhiém xa hoi ctia DN. Phan dau tré thanh nha san xuat , cung img chuyen nghigp cic
san pham tir Actiso, nha phan phoi duge pham chuyén nghié¢p, uy tin, chiém thj phan wu
thé tai Tinh Lam »:Ir:-ng

4 Cic muyc tiéu chi yéu ciia Céng ty

Trong boi canh anh huéng cia suy thodi toan cau kinh té, va nhitng khé khin chung cia nén

kinh te trong nude(lam phat.kan suat cao, dicu chinh 1y gia... ) vige thye hign cac muc ticu tang

trirémg va ke hoach dau tu 13 mét thich thirc 16n va déi héi quyét tim rat cao doi vai toan the

cin b va nhan vién cia Cong ty, mot $0 cic giai phap va muc tiéu chinh dé dat dwge muc tiéu

dad duroc xem xét va dat ra nhu sau :

Peé dat duge lgi nhuin Cong ty phai phan dédu ting 20% Tong doanh thu so cing ky

Phat huy cong suat nhi méy sdn xuat duge pham dat thap nhat 90 %

Trién khai Dy 4n Nha méay Dong Duoc Ladophar tai Phit hoi-Dire trong

Day manh hoat déng marketing: dich vu, sin pham chat lwrong, cing ¢ duy tri phat trién
moi quan hé than thiét véi cic khach hang hién co va khiach hang tiém ndng, xay dung doi

ngii nhan vién ngay cang chuyén nghiép, thau hiéu muc tiéu., dinh hudng caa Cong ty.
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Tiép tuc tham gia nhiéu hoat dong xa hi, chim lo cong dong nhu hé tre cic dia phuong
xdy dung nha tinh nghia, dong gop cac quy tir thién, cac Hoi bao trg nguot nghéo, gmp dé
dong bio bj thién tai, 1 lut...

& Chién luge phat trién trung va dai han

Nginh san xuat duge pham trong nude dang & giai doan ting truéng manh, ¢6 sy canh tranh
khoe liét. Trong do, mot s6 Cong ty duge dan dau trong nwdc dang hap dan khich hang bing
nhirng san pham dwoc dic tri. chat lrong cao voi chi phi dau tw vurgt trai. Chinh vi the. cic
Cong ty nho v vira rat khé khin trong viée canh tranh véi cde Cong ty 16m ndy. Mot so cong ty
khéc thi theo duoi chién hrge chi phi thap dwa vao quy mé san xuat vi thi truomg hién hiru. Sé
con lai theo dudi chién luge khic biét hoa san phﬁm. tip trung vao mot phin khic th truomg ey
thé theo véu to dia I, doi twong khach hang hodic tinh chit san pham. V&i tinh hinh thye té nhy
viy, dinh hudng phdt trién cia Ladophar trong thai gian 16i;

Khai thac hi¢u qua i thé veé cong nghé ché bién va bao ché duoc liéu Actiso diic sin va cic

dugc ligu qui hiém khéc ctia D4 lat - Lam dong;

Phét huy kinh nghiém trén 30 nim sin xuat Dong duoc, cung tng cic san pham chat hrong

va hiéu qua diéu tri cao dén ngudi tiéu ding;

Xay dung thuong hiéu Ladophar va cdc san pham dic ché tir Actiso. Dwa Ladophar som trés

thanh nha san xuat, phan phoi dwge pham uy tin, chat legng trong top 10 cia Nganh Dugc

Vigt nam

Khong ngirng xay dung doi ngll quan ¥ gidi, tap the ngudi lao dong chuyén nghiép, gén ho

lan dai vdi Cong ty.

II. BAO CAO CUA HQI PONG QUAN TRI CONG TY

1. Nhirng nét ndi bit trong két qua kinh doanh 2010

4 Cac san phim. dich vu:

Hoat dgng kinh doanh cta Ladophar tap trung vao linh vie sian xudt, kinh doanh céc mit hing
thude trj bénh cho nguai. Céc san phs"lm rat da dang vé mat hang véi hon 1.000 ching loai
thuoe, bao gom thude thong thudmg va thuoe dic tri. Céc sian pham nay dwoc cung ung tir 02
nguon chinh 1 nhip khau tryc tiep cic loai thuoc diic tri tir nuéc ngoai va nguén cung ing
thuoe trong nude. Bén canh hoat déng phan phdi, cong ty phét huy céng suat Nhi mdy GMP
san xuat trén 60 sin phém tra Thao dugc, tin dugc va cac mat hang thé manh khéc dam bao
chat lwgng, gid ca hop I¥ duoc ngudi tiéu dung tin nhiém.

Ngodi ra hién nay, cong ty kinh doanh dich vu lou tria véi 01 khach san ngay trung tam Thanh
pho Pa Lat (dia chi: 34 khu Hoa Binh — Phudmg 1- TP. Pa Lat — Lam Pong). Trudc ndm 2010
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cong ty sir dung dé cho thué; tuy nhién, bit dau tir ngay 01 thang 01 ndm 2010, cong ty di lay
lai dé truc tiép kinh doanh.

4 Doanh thu tirng nhém sin pham dich vu trong nam 2010
BVT: Ngdn ding

01 Doanh thu throng mai deoc pham . 203.392.477 72.89
02 | Doanh thu sén pham do Cong tv sin xuat 75.133.080 26.93
03 | Dich vu cho thué nha, mat bing 164,955 0,06
04 Doanh thu khich san 347417 0,12
Tong cing 279.037.929 100

4 Loi nhudin gép tirng nhém sian phim dich vu trong nim 2010

01 Doanh thu thuong mai duge pham 29.035.378 | 60,95
02 | Doanh thu san pham do Céng ty san xuat 18.256.200 38,52
03 Dich vu cho thué nhd, mit b-fa:‘ng 164.955 0,35
(i Doanh thu khich san 182.462 0,38

Téng cing 47.638.995 100

Trong nim 2010, ngoai viéc cong ty trang thau cung cap thude cho cic tuyén diéu trj cia tinh
Lam Déng thi vige gid thude duge duy tri on dinh, it bién dong 6n ciing da gitp tong lgi nhugn
gop cia Cong ty dat 47.638.994 triéu dong. ting 42.33 % so vdi ndm 2009. Trong d6, loi nhudn
gop tir hoat dong kinh doanh, thwong mai dwge pham mua tir cée cong ty khéc tang 32,39% loi
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nhuin gop tir hoat dong kinh doanh céc san pham do cong ty san xudt cling ting 65.56% so v
nam 2009,

Vé co ciu lgi nhuan, nhom kinh doanh thuong mai mat hang thudc chiém 64.38%/tong loi
nhuin, nhom hang do cong ty sin xuit chiém 34.35%;’1&3 lgt nhudn gop, nhom dich vu, cho
thué nha, mat bﬁng chiém ty trong khong dang ké, chi khodng 0.77% tﬁng lgn nhuan gop.

. Tinh hinh thwe hién so véi ké hoach (tinh hinh tai chinh va lgi nhufin so véi ké hoach)

PVT: Tri¢u don

Doanh thu 279.037.,92 143,08

Loi nhuan sau thue 18.066 160,59

. Nhirng thay déi chii véu trong nim :

Trong ndm 2010, nhim tang cudng ndng lre ton trir vi van chuyén thuoe dép ng nhu cau cia
cic 61 twong khich hang, nhat 13 khu vuc Diéu tri, DN da dau tw 1.4 ti mua xe 02 van tai
nhdm ting cuwdng hon nira tinh sin sang trong todn hé thong phan phoi, dap ing nhanh nhat, day
di nhat cho nhu cau ciia cic doi twong trong tinh. kip thoi xdy dung Nha lam viéc va cic
trang thiét bj khéc dat tiéu chuan Thyc hanh bio quin va phan phdi thuoc 16((GSP,GDP) tai Thj
xd Bao loc:

Nhim ting ning luc ché bién san pham ddic san Actisd,cong ty da dau tu mua dat 1,3ha trong
Actiso d¢ chi dong nguon nguvén ligu on dinh va dam bdo tiéu chuan thye hanh (6t nuoi trong
ché bién(GAP)nham dam bao muc tiéu dwa nguyén liéu sach vao san xuat. DN da dau tu trang
bi thict bi Say phun. Va dau tw nang cap h¢ thong co cao d¢ nang cong suat vi tang san lugng
San pham Cao Actiso say phun dua ra thi truong dwgc chip nhin do ham hrong hoat chat nang
cao, dé bio quin, dé sir dung. Thiet bj siy phun sé dugc Ladophar sir dung va khai thic hiéu
qué hon khi mét s6 Duge liéu sé duge nghién ciru san xuat tir thiét bi nay,

. Trién vong va ké hogch trong twong lai :

Trong ndm 2011 , Cong ty trien khai mot dy dn nhia may GMP dong duge trong do co day
chuyén san xudt tra tai Pha Hoi —Dirc trong va sau do xay dung nha kho tai Dirc Trong

DN tién tai trong cay Actiso trén dién tich da dugc dau tu va trang bi thém mot so thiét bi
kiem tra chat hrgng nhw Quang pho hong ngoai...nhim ting cwomg ning lye cua B phan kiém

tra chit Trgng:
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Trong ndm 2011 phian ddu san pham cia Ladophar ¢6 mat trén thi truong cda 2/3 56 tinh thanh

trong ca nuoc; & My va ciac nudc lan cin: Lao, Campuchi

I11. BAO CAO CUA BAN GIAM DOC

1. Bio cdo tinh hinh tai chinh

4% Khi ning sinh léi, kha ning thanh todn

1 Co chiu tai san

- Taisan dai han/Tong Tai san % 26,20

- Tai sdn ngin han fTélng 141 sdn Yo 73,80

2 Co céiu ngudn vin

- Ng phai tri/Tong nguén von % 57,02

- Nguon von chi sé hirw/Tong nguon von % 42,98

3 Kha niing thanh todin

- Kha nang thanh todn nhanh lan 0,12

- Kha ning thanh todn hién hanh lin 1.81

4 T+ suiit lgi nhudin (TSLN)

- TSLN sau thué/Tong tai san % 17,69
- TSLN sau thué/Doanh thu thuin % 6.47
- TSLN sau thué/N guon von chi s hiru % 41,16

& Gid tri s6 sich mjt ¢b phin tai ngay 31/12/2010 (ménh gid 10.000 dong)

Von Diéu k¢ cia Cong ty tai thoi diem 31/12/2010 1a: 17.000,000.000 dong

Céng ty co phan Duge Lam dong -Ladophar 9



Gi trj so sich _ Vén chii sé hira _ 50.822.152.560 _
co phan

29.895,38dong/CP

( Tong so co phén - co phiéu qu¥) 1.700.000

& S lwgng cb phiéu dang liru hanh theo tirng logi : 1.700.000 ci pl'u'-f:u pl‘lf; thong

© Ci tirc/lgi nhudin chia cho cie thanh vién gép von: Da chia : 15% ndm

Y

-

Bio cio ket qua hoat djng sin xuiit kinh doanh

So véi ké hoach vé doanh thu trong Tinh vie thuong mai duge pham, ndm 2010 Cong ty di vugt
43%.s0 vii ké hoach Co dwoc ket qua d6 quan trong va quyét dinh I3 nhé Céng ty da tring
thau cung {ing thude cho cic co si diéu tri trong va ngodi tinh;

San xuat so véi ndm 2010 ciing c6 bude tang truomg khd Gid tr tong san hrgng theo gid BBCN
cling ting 40,7% so voi ke hoach va ting trudng 59.44% so véi ndm 2009, cic san pham déu
duge tiéu thu hét, khong c6 san pham & dong, kém, mat pham chat;

Nguyén hiéu chinh cho san xuit duoc di triv dﬁ}' du;

Mang Iwdi phin phoi mé rong hon, cé nhiéu doi tac hon. cong tic phét trién thi truomg da cé
nhicu co ging:

Nguon nhin lye ngay cing duge bo sung thém

Nhirng tién b cing ty di dat dwge

Chu dong trong cong tac tham gia ddu thiu tir viéc thu thap tai liéu, ho so san pham: gip 2 cic
nhi san xuat va cung tng, theo doi dién bien gid cd, tap trung lwe lugng xay dung ho so dy
thau:

Da thanh lap chi nhanh Ladophar -Bao 1oc va giao nhi¢m vu cho chi nhanh du trir va cung ing
thuoe cho khu vye phia nam tinh, nhé dé nang cao tinh sin sing trong phan phoi, dap {ng
nhanh cho céc nhu cau thudng xuyén ciing nhr dot xuat cia khach hang;

Doi méi chinh sach tra lwong d61 voi mang lwdi ban héng 1dm cho ngudi lao dong phan khan,
tich cwc va gin bo giita nghia vu va quyén loi, gop phin tich cwe vio sy phat trién vuot bic vé
doanh so;

Tang cwamg trich nhiém cic don vi ban hang, gan nhiém vu ban hang v&i trach nhigm thu ng.
Co chinh sdch thudng d6i véi cic don vi co thanh tich vé thu hoi cong no. Vi vay khéng xay ra

ng dong kéo dai, that thodt,
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4. K¢ hoach phit trién trong twong lai.

-Phéin diu mirc ting trudmg binh quan tir 15-20% tong doanh thu hing nim;

-Gi4 tri tong san lrong san xudt cong nghiép tinh theo gid ban buén cong nghiép hang nim ting
15-20%.

-Tang cwong nguon lwe cho cong tic nghién ciru san pham mai, moi ndm dua ra thi truong it
nhat 05 san pham man

-Xiy dwng ving nguyén ligu chinh c4 vé so lwong va chat hrong theo tiéu chuan GAP

Nam 2012 trien khai thém it nhit mot day chuyén san xuat méi tai dja diem mai(Khu CN Phi
h¢+-Bure trong, dau ndm 2011 tien hanh san lap mat bang).

IV BAO CAO TAI CHINH :( ¢ phu luc kem theo )). www.ladopharcorp.com

V BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN:

1. Kiém toan dic ldp. ( Co bio cdo kém theo ). www.ladopharcorp.com

Theo ¥ kién cia TNHH Dich vu tr van Tai chinh Ké téan va kiém toan phia nam (AASCS):

“Theo v kién cia chiing tai, bao cdo tai chinh nam 2010 di phan anh trung thiee va hap IV trén cic
khia canh trong yéu vé tinh hinh tai chinh cia Céng ty tai ngay31/12/2010, ciing nhie két qua hoat
dgng kinh doanh va cdc luong lwu chuyen tién 1¢ trong nam tai chinh két thice tai ngay 31/12/2010,
phit hop véi chuan mire, ché do ke toan Viét nam hién hanh va qui dinhphap Iy c6 lién quan”
2.Bio cdo ban kiém soat ( ¢6 bao cio kém theo ) www.ladopharcorp.com
Két luan cia ban kiém soat ;

“Ban Kiém sodt thong nhat véi sé ligu bdo cdo tai chinh nam 2010 do Céng tv CP Duwge

Ladophar ldp va dé duge Cong tv Kiém todn kiém tra.

Xét trén moi phiwong dién trong véu thi bdo edo tai chinh ctia Cong tv CP Duoe Ladophar
dd phan anh hep Iv tinh hinh tai chinh cua fﬂlig tv tai thoi diem 31/12/2010. Viée g.iu chép hach
toan licu trir c.f.’r:mg tir diegre thiee hién ding cdc quy dinh ciia ké toan hign hanh va cde chudn mire
ké todn theo quy dinh ciia phap luat. "

V1. Té chirc va nhin sir
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- Tom tat 1y lich cua céc cd nhan trong Ban dieu hanh.

Ban Tong Giam doc

— Ong Nguyén Minh Thing - Tang Giam déc

— Ba Pham Thi Xuin Huong - Pho Tong Gidgm doc

— Ba Lé Thi Hong Phudc- Ké toan trrdng

Gidi tinh ~ Nam
Mgay/thang/ndm smh | 16/10/1950

Qne quan
Dia chi thuding tri

Huong Son. Ha Tinh
27A Bu'cmg Anh béng Phim'ug 1,
ba Lat, Lam Elnng

N-:r: smh ‘Ha Tinh Bign thoai co quan (063) 3817937

Qunc tlch Viét Nam Trinh d‘} vin hoa 10/10

Diin 16¢ Kinh CMND s6 250002675 Cap ngay 18/09/2001 tai Cong an
| Lam Dong

Trinh dé n:huyen mon Duge siDai Hoc

Qua trinh cong tic:

Chure vu cong tac hign nay tai Cong ty

- Tir nami974 — 1975 Ban din Y lam Déng

- Tirndm 1975 - 2076: Phong Y té Di Linh.

- Tirndm 1977 — 1981: Phong nghiép vu S6 Y Té

- Tir nam 1982- 1990 : khoa Duge Bénh vién Ba Khoa — Lam Bfmg
- Tirnam 1991 - nay: Cong ty Co Phan Dugc Lam Pong - Ladophar

Ch tich Hgi dong Quan tri kiém Tong Gidm Doc

Chire vu dang ndm giir & cic to chire khic

Khong

S0 c¢o phan sd hiu den thoi diém
317012010

1.517 co phan pho thong chiém 0,09% von dicu I¢

S0 co phan dai dién s hiru dén thai diem
31012010

(Pai di¢gn: Téng Cong tv Dau i va Kinh
doeanh von Nha mirdc - SCIC)

541.875 c6 phan phd thong chiém 31,88% von
didu 1

So co phan so hiru cia nhirng nguoi lién
quan den thai diém 31/01/2010

+Vo: Nguyén Thi Bé s¢ hiru 3.893 co phan pho
thong chiem 0,23% von dicu 1§

Cac khoan no doivai Cong ty

Khéng

Thu lao

| Theo quy dinh ciia Cong ty

_ _C_E_IE _k!]_uﬁn |El!.__]l‘.‘|]_ kh_z_u: Khong
‘Hanh vi vi pham phdp lugt | Khong
Quyf:n lgi mau thuan vdi lgi ich {"ang ty | Khong
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Gidsi tinh N

(Jué quan

Buc Pho, Quing Ngin

Ngay/thang/nam sinh 10/12/1965 |Pia chi thuong tru 90A/C41, Ly Thuong Ki¢t, Phuong

14, Quén 10, TP Ho Chi Minh

Noi sinh Vinh Pha  |P¢n thogi co quan 063 3817937
Quoc tich Viét Nam | Trinh dé van hoa 12/12
Dién tic Kimnh CMND s6 024179039 Cap ngay 28/11/2003 tai Cong an

TP. Ho Chi Minh

Trinh d¢ chuyén mon ;D‘n.l’*;l'ﬂ si B_ﬂi_ Hoe

(Jua trinh cong tac:

1

2004- nay : Phé Tong Gidm doc phy
- Ladophar

1991 — 1995: Phong kinh doanh- Cong ty Dwge Vit Tu Y Té¢ Lam Dong
1995 — 1999: Phu trich phong kinh doanh- Céng ty Duge Vit Tu Y Té Lam Déong
1999- 2004 : Phu trach phong kinh doanh- Céng ty co phan Duoc Liam Dong - Ladophar

trich kinh doanh Céng ty Co phan Duge Lam Dong

Chirc vu cong tﬁc':_hif;n nay tai Cong ty

Chire vu dang niim giir & cic t0 chirc khac

Pho Tong Giam Doc kiém Thianh vién Hoi dong
Quéan tri
Khong

So co phan sd hiru deén thoi diem
31/01/2010
*$6 ¢o phin dai di¢n s hiru dén théi dicm
31/01/2010

1.196 ¢o phén pho théng chiém 0.07% von dieu 1é

Khong

So o ph%’in 50 hitu cia nhirng nguoi lién
quan dén thai diém 31/12/2010

+ Em: Pham Xudn Hing si hia 45.037 co phan
pho thong chiém 2,65% von diéu I¢

Cong ty ¢o phan Dwge Lam dong -Ladophar

Céc khoan ng doi vii Cang ty Khéng
Tha lao Theo quy dinh cia Cong ty
Céac khoan loi ich khac Khong
‘Hanh vi vi pham phép lugt | Khong
Quyén loi mau thuan voi lgi ich Cong ty | Khong




G tinh

(Jué quin

Tinh uﬁng Nam

(Jud trinh cong tac:

' Chure vu cong tac hién nay tai Cong ty

Nir

Ngay/thang/ndm sinh 05/01/1957 |DPia chi thuong tro 3/2A Ngo Quyen, Phuomg 6, TP. Da
Lat, tinh Lam Dong

Nai sinh Quang Nam Dién thoai co quan {ﬂt’:}] 1824669

I_QEE-EI'E tich "\-"'lct_NH_m Tru]h dt,:- v'_an__hﬂa 12/12 .

Din 19e Kinh CMND s6 250002681 Cap ngay 14/11/2003 tai Cong an
Lam Dong

Trinh d6 chuyén mon | Dai hoe Tai chinh ke toin |

Tie ndm 1974- 1975 Cong tic tai bénh x4 Dan 'Y Khu 6

Tir nam [976- 1981 Céng téc tai xi nghiép duge pham Lam Dong

Tie nam 1981-1986: Hoc dai Hoc Tai chinh ké todn TP Ho Chi Minh

Tir nam 1987-1999: Cong tac tai Cong ty Duge & Vit tr y té Lam Pong

Tir nam 2000- dén nayv: Cong tic tai Céng ty Co phan Duoc Lam Dong - Ladophar

'Giam doc tai chinh kiém ké toan truong — Quan try |
vién

| 31/01/2010
So co phan dai dién
31/01/2010

ey . S

{huc vu daug nam gir @ I:HC lD chuc khuc__
So ) phan s¢ hira dén thoi diém

s& hitu dén thai diém

_Khung
2,610 co phan phu lhﬂng chiém 0,15% von dicu 1¢

Khdng

S0 co phan s¢r hitu

quan dén thaidiém 31/12/2010

cua nhﬁ'ng ngw:rl lién

+ Limng Huyuh Tin | Hung s& hire 11.738 ¢o |
phan pho thong chiém 0.69% von diéu 1¢

+ Con: Hupnh Lé Minh si hiru 1,825 ¢6 phén
phé thong chiém 0,11% von diéu l¢

| Céc khoan ne doi vai Cang ty Khéng

- Thi lao Theo quy dinh cua Cong ty
I_C:i{: khoan lgi ich khac Khong .

| Han]l v1vi pham phap luat Khong

| Qu_:-,ren lgi mau thuan va lgnich Cong ty | Khong

Ban Tong Giam déc
— Ong Nguyén Minh Thiing - Téng Giam déc (Nem SYLL Chii tich HPOT)

— Ba Pham Thj Xudn Huoeng - Phé Tong Giam doe (Xem SYLL Thanh vién HPOT)

- Quyen lgi cia Ban Giam doc: Theo qui dinh cia cong ty.
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- 86 lwgng can bg, nhan vién va chinh sach doi vii nguoi lao dong.
Tong 50 lao dong trong Cong ty tai thai diem 31/12/2010 1 311 ngudi vii co cau nhu sau:

' Theo tinh ch lhgrp dong lao ding

|_ qu ﬂung €0 Xic dlnh 1hm han | 158 A 50,80

. Hap dnng khungxic dlnh than han 113 36, 33

. Hop dong theo thot va (cong nhat) 40 12,86

' TONG CONG 311

Theo trinh dj lao djng

| “Trén dai hoc 01

~ Daihec 52 16,72
Cao din g 9 2,89
Trung cap 161 51,76
Pho thong (ke ca lao dong thai vu) 15 4,82

. Khic 73 23,47

| Téng cing. 1

D1 voi Cong ty, nguoi lao dong 14 tai nguyeén, 1 véu 16 dan dén thanh cong trong hoat dong
kinh doanh cia Céng ty. Vi viy, nhin 16 con ngudi duge Céng ty quan tim hing dau. Bén canh
ché do dai ngo voi mire lwong canh tranh, Cong ty luon tao méi trwong lam viée than thién, thi dua
vé cling nhau phat trién dé nguai lao dong o thé phét huy hét khi ning sdng tao, tinh ning dong
v no hre heét minh dong gép vao su phdt trién ngiy mot virng manh cta Cong ty.

Ladophar luén thye hién ding ndi quy lao dong da duge k¢ duyét, tao dicu kién tot cho To
chirc Cong doan bao vé quyvén loi hop phap, chinh dang cho ngwdi lao dong. Cong ty To chire hoi
nghi nguot lao dong hing nim. thong qua théa woc lao dong tap the nhim dam bao cac quyén loi
hop phép clia ngudi lao dong va doanh nghiép; luon ¢ ging tao cong dn viéc lam on dinh cho
ngudi lao dong .Giai quyét cic che do, hrong thudng cho ngudi lao dang kip thai, day da theo quy
dinh ctia Cong ty va phap ludt, chim lo dén déi song tinh than cua ngudi lao dong.
¢ Chinh sich dao tao:

Cong tic ddo tao vé quan 1Y, chuvén mon va nghiép vu luon duge Cong ty quan tam. Ty
theo chirc niing, nhi¢ém vy cia tung don vi, tung bo phan, timg ca nhin. Cong ty thudng xuyén
phdi hop véi cde 1o chire thue hién che chwong trinh ddo tao phit hop ca trong va ngodi nude dé
ning cao trinh d6 chuyén mén, trinh d6 tay nghé cho ngudi lao déng trong Céng ty. Cu the:

v Doi véi edn bé linh dao, Céng ty két hop véi céc trung tam ddo tao bdi dudng chuyén mon
vé quan tri doanh nghiép, quan tri tai chinh, nhan sy, k¥ thuiit nhim ning cao ning e
quan 1§ clia céc can b chi chot trong Céng ty.
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v Doi vdi lao déng tai ede phong chuvén mén nghiép vu, Cong ty luén tao diéu kién tham gia
hoc véi nganh nghe chuyén mon phu hop véi yéu cau cong viéc, tham gia cic 1op hoc boi
dudng nghiép vu ngin han vé cic ché dg, chinh sich cia nha nudc,

v Doi véi lao déng triee tiép, thuomg xuyvén mé cde 16p boi dudmg tai ché dé nang cao trinh
do tay nghé va sy hicu biét cia nguoi lao dong vé nganh hang. Cong ty tien hanh dio tao
va ddo tao lai nhim ning cao hi¢u qua lao dgng cla cic lao dgng hién co. Ngudi lao dong
cling luén duge khuyén khich vé tao diéu kién tham gia cic 1op dédo tao ning cao trinh d¢

vé chuyén mon, ngoai ngir, tin hoc.

o Chinh sich lvong. thwirng
v Chinh sich lwong: Cong ty xay dung quy ché vé quan Iy va phan phoi tién lrong dp dung
thong nhat trong toan Céng ty. Tién lwong dwoc phan phoi theo nguyén tic phan phai lao
déng va sit dung tién hrong nhr don bay kinh té quan trong nhat dé kich thich ngwai lao dong
tich cwc tham gia san xuit kinh doanh. Viéc phin phoi hrong dwoc thue hién cong khai va

dan chi, dam bio sy cong bing va hop Iy giita cic chire danh trong Cong ty.

Chinle sach thuwong:

Nham khuyen khich dong vién cin bo cong nhén vién trong Céng ty gia tang hi¢u qua dong
gap. ting ning suat chat rong hoan thanh céng viéc. Cong ty dua ra chinh sich thuéng hang ky.
thuéng dot xuat cho ca nhan va tip the. Vigc xet Ihm:mg cin clr vio thanh tich cua ci nhan hodc
tap the trnng viéc thuc hién tict kiém, sdng kién cai tién vé k¥ thuat, vé phuong phap to chirc kinh
doanh, tim kiém dwoc khich hang mdai, thi trudng mdi, hoin thianh xuit sic nhiém vu duge g0,
dat dwoc higu qua cao trong kinh doanh, co thanh tich cht"mg tiéu cwc, ling phi.

o Chinh sich xi hii :

Ngoai nhi¢m vu san xuat kinh doanh céng tv con chung tay gop dong gop cung vo1 xa hoi
nhu : ing hé dong bao bi bao lut . dng hd nan nhan chat ddc mau da cam . lam nha tinh thuong,
iing hé trai phong Di linh, ing ho ngudi nghéo dn tét Co truyeén, ling ho quy Bao trg Tré em, Quy
hf{m tror xa hoa, lll.p tuc nuoi dudng Ba me Vigt nam Anh hing v tong kinh phi : 454,90 trigu
dong

VIL Théng tin ¢o dong/thanh vién gop von va Quin trj cong ty
1. Hpi dong quan tri/Chii tich va Ban kiém sodt/Kiém sodt vién:

- Thanh vién vi co cau cia HDQT, Ban kiém sodt :Céng ty hién cd 5 thanh vién HDPQT,
trong do c6 02 thanh vién doc lap khong diéu hanh Cty. Chi tich HD{}T kiém tong giam doc dicu
hanh 1 ngudi dai dién phan von 32% cia Tong cong ty von Nha nude (SCIC)

Ban kiém sodt co 3 thanh vién, trong d6 | thanh vién déc lap, 2 thanh vién 1a co dong
Arong do co 01 1a ngudi lao dong trire tiép tai cong ty

- Hoat dong cia HPQT: theo Qui ché
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- Hoat d6ng cta thanh vién HDQT déc Kip khéng diéu hianh: Theo qui ché

- Hoat dong cia cdc tiéu ban trong HDQT: khong chia cic tiéu ban

- Hoat dong cta Ban kiém sodt/Kiem sodt vién: Theo Diéu I¢

- K¢ hoach dé ting cuong hiéu qua trong hoat dong quan tri cong ty

*- Thi lao, cac khoan lgr ich khic va chi phi cho timg lhﬂmh‘vién HBQT;"H&i dﬁng_ thiqh
vien/Chu tich va thanh vién Ban kiem sodt/Kiém sodt vién, Gidm doc hodc Tong Gidm déoc dicu

hanh. ( theo Nghj quyet dai hai co dong )

- 86 lugng thanh vién HPQT:Cong ty: 05 thanh vién HDQT

- Ban Kiém sodt : Gom 03 ngudi : 01 trudmg ban va 02 kiém soat vién

-Tong Giam doc va Phé Tong Gidm doc déu di qua cic 1ép dao tao vé quan trj cong ty

2. Cic dir ligu thong ké vé cé dong/thanh vién gop von

2.1. Cong déng/thanh vién gop von Nha miede

- Théng tin chi tiét vé co cau co dong/thanh vién gop von Nha nude

- Thong tin chi tiét vé timg c6 dong 16n tén; Dia chi lién lac; Nganh nghé kinh doanh;
so lwgng va ty 1é co phan s¢ hiru/von gop trong cong ty.

) } 6 Phan Huy
Tong cong ty Pav tuva |~ Hodn 5 5 2
Kinh doasti vén Nba Nude [ o N 0106000737 | 541.875 5.418,7; 31.88%
Kiem, Ha Ng1
1-5 Tran Hung
Cong ty o phin Dau Tu D8O, % MEWEN | | 0o | 619.565 | 6.195,65 | 36.45%
& Phat Trién Nguyén Kim | Théi Binh, P.6, e ek :
Q.3 TP. HCM
Téng cing 1.161.440  11.614.4 | 6833%
Céng ty co phian Duge Lam déng -Ladophar 18



2.2. Co déng/thanh vién von sdang |

27A.Anh Sang P.1, Da

Nguyén Minh Thing

Lat, tinh Da Lat 250002675 | 1517 15,17 0,09%
- i Xud 629/23A dudmg CMTS, |
mﬁ? e TP.HO Chi Minh 024179839 1.196 11,96  0.07%

L& Thi Héng Phude P o N.ga D:' yon 250002641 2610 | 26,10  0,15%
P6. Pa Lat, Lam Bong : -
Tng chng | 5323 | 5323 031%
2.3. Cé dong/thanh vién gop von mwdc ngodi :
*S§ lidu ngay 20/03/2011 : 33.000 C6 phin 1y 1§ 1,94%

*Danh sdch nhitng céng v me vi cong tv con cua Cong tv : Khong co

O lat ngay 23 thang 03 ndam 201 ]
T/M HQI PONG QUAN TR]
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CONG TY CP DUUC LAM DONG CONG HOA XA HOI CHU NGHIA VIET NAM
LADOPHAR bje ldp - Ty do - Hanh phie

Lim Pong, ngav 24 thang 3 nam 2011

BAN KIEM SOAT
BAO CAO CUA BAN KIEM SOAT
TAI DAI HOI DONG CO DONG THUONG NIEN NAM 2011

Thue hién nhiém vu do Pai héi df:-ng co dong giao, dé‘:ng thai thye hién dung quvi’:n
han va nhiem vu cua Ban kiem sodt duge quy dinh tai Diéu lé Cong ty va Luat doanh
nghlep Ban Kieém sodt Cong ty co phan Duge Lam Pong bao cao Pai hoi dong co dong
két qua hoat dong cha Ban kiem sodt trong ndam 2010, cu thé nhu sau:

1. Hoat dong cua Ban Kiém sodt:

Nim 2010, Ban kiém soat da co cac phién hop dinh ky vt sy tham gia day du cua
cac thanh vien. Ngoai ra con thuong xuyeén trao doi thong tin, tai liéu dé thuc hién mot so
cong viee chinh nham dam bao hoat dgng cuia Ban theo dung quy dinh.

- Kiém sodt dé dam bao Cong ty hoat dong theo ding Luat Doanh nghlep,Dleu le
Céng ty ciing nhu cac nghj quyét cua Pai hoi dong co déng trong nam 2010.

- Thue hién cong tac Kiém tra bdo cdo tai chinh cia Cong ty theo quy, 6 thang va
ket thite nam tai chinh 2010,

- Tham du d.:q,f du cac budi hop cung Hua dong qufm tri da gmp Ban Kiem soat
giam sdt viec thire hién chure nang nhiém vu. Lhap hanh diéu lé Cong ty doi voi HPQT va

Ban Picu hanh,tham gia cac ¥ kién gop v trong pham vi trach nhiém va quyén han cua
minh.

- Tham gia Pai hoi Nguai lao dong nam 2010: nhan xét Ban Giam Doc da tra loi
thoa dang cac ¥ kién lién quan dén quyen lgi hop phap ctia ngudi lao dong va trong quyen
han cua Tung Giam doc, tir d6 da tao dyoc quan hé tot gilta Ban Giam doc va ngudi lao

dong.

2. Két qui gisim st dbi vl thinh vién Hpi dong quin tri va thanh vién Ban
Tong Giam doc:

2.1. Hoat déng ciia Hpi dong quan tri (HDQT):

HPQT lam viéc vai tinh than trach nhiém cao. quan 1y, diéu hanh hoat dong cua
Cong ty theo dung phap luat, dieu le¢ cong ty va qui che hoat dong cua HDQT.

HDPQT da duy tri ché dé hop thwang ki dé quﬁn Iv va chi dao hoat dong cua Cong
ty. Cac Nghi quyét cua HDQT dung dinh hudng va tuan th chu truong chinh sach cua
Cong ty, Cac thanh vien HPQT ¢6 tinh than trach nhiém cao, tham gia cac y kién dé Chu
tich HPQT ra cac quyct dinh ¢o tinh chién luge, dinh huong dung dan dé thue hién Nghi
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quyct cia DPHCD. HRPQT thwong xuyén giam sat viée thye hién cac qu}'f:t dinh kinh doanh
. thé hién ding vai tro lanh dao, quan 1y cao nhit cua Cong ty.

2.2. Hoat déng ctia Ban Diéu hinh :

Cac hoat dong cua Cong Iy trong nam 2010 tuan thu theo cac quy dinh phap luat
hién hanh, Piéu 1¢ cua Cong ty va ndm trong pham vi nganh nghe da dang ky kinh doanh.

Ban Tong Giam doc da thuce hién nhiém vu ding chire ning va tham quyen. Céc
thanh vién Ban ]nng Giam doc da duoe phan cong nhiem vu cu the, to chirc thue hien cac
hoat dong san xuat kinh doanh ciia Cong ty dat dwge hiéu qua,

Ban T-:":ng Giam Doc Cong ty da trien khai thyc hién day du va kip thoi cac quvét
dinh cua HPQT, thl,rc hién tot kf: hoach san xuat kinh doanh ctia Cong ty: cha dong lap ke
hoach quan Iy, dleu hanh sin xuit kinh doanh. thuc hién day du nghia vu dédi vai nha nude;
quan tam sau sic dén doi song can bo cong nhan vién, tao sy phan khoi, dong thuin va
nhit tri cao trong dom vi. phat huy hig¢u qua bg may to chire va quan 1y cua Cong ty.

Trong ndm qua, Nha nuoc di ¢o chinh sach han che tang gia cac mat hang dugc
pham, thuoe chira bénh, Cong ty da trai qua mot nim kho khan, mot so mat hang chu ycu
cua Cong ty co luc phai ban thap hon gia thi truong de phuc vu cho vige cung cap thuoc
theo cong tac tring thau; HPQT, Ban Giam doc Cong ty da cé nhiing phuong thire quan 1y,
nang cao vai tro lam chu thye sy, gfm chat trach nhiém va quyén lori vi the kich thich vai tro
hang say lam viec cua can bo, cong nhan vién vi loi ich chung cua Cong ty da hoan thanh
xuat sic ke hoach dt ra.

3. Két qua hoat djng sin ;uit kinh doanh ciia cong ty:

PVT: Triéu don g

Thue K¢ hoach Thuc Ty k % so Ty k%
hién 2010 hign vin N TH2010/TH
2009 2010 2009
Doanh thu thuan 217.494 | 195.000 |279.038 | 143.10% | 128.30%
Loi nhuan ke toan trude thue | 18.203 [ 15.000 [ 24220 |161.47% | 133.05%
Thu nhép chiu thue 18.432 15.000 24.612 | 164.08% | 133.53%
Lgi nhuan sau thue TNDN 14.977 11.250 18.066 | 160,59% | 120.62%
Lai co ban trén | co phiéu 8810 0.660 10.628 159 28% | 120.64%
{dfing} o .
(lgi nhuan sau thue/ co phieu
lru hanh)

- Doanh thu ban hang va cung cap dich vu dat 143 % so v&i ke hoach niam va dat
128 % so vol cung ky, keét qua hoat dong SXKD dat ke hoach dé ra, lgi nhugn trude thué
dat 161 % ké hoach va dat 133 % so voi cung ky.

- Chi phi ban hang va chi phi quan 1y doanh nghiép duoc thue hién theo quy dinh
ctia phap luat, cdc khoan chi deu ¢6 chimg tir day du, ré rang,
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- Cong ty thue hi¢n dfiy du cac noi dung bao cao, théng ké theo yéu cau cua Ban

kiém soat. SO liéu bao cio phéan anh kip thoi tinh hinh hoat dong SXKD cua Cong ty.

- Céc hang muc dau tu thong qua Nghj qu}fff:t PHDPCP nam 2010 ciing da co ban

thue hién day du .

4. Két qua thim dinh bio cio tai chinh nim 2010:

Thong nhat s6 liéu bao cdo tai chinh do Chi nhanh Cong ty TNHH Dich vu Tu vin

tai chinh ke todn va kiem toan ( AASCS ) thue hién.

Don vi tinh : dong

Tai sdan

S0 cudi ky

So dau ky

A) Tai xan ngﬁn han

92.323.700.173

58.454.471.942

1) Tién va cac khoan twong duong tién

8.631.239.074

5.189.485.609

2) Cac khoan dau tu tai chinh ngiin han

3) Cac khoan phai thu ngﬁn han

28.807.265.624

15.728.274.692

4) Hang ton kho

54.548.641.829

37.397.611.324

5) Tai san ngdn han khac

336.553.646

139.100.317

B) Tai san dai han khde

28.198.507.808

25.317.139.547

1) Cac khoan phai thu dai han

2) Tai san co dinh 27.828.780.216  |24.328.944.418

3) Bat dong san dau tu 945.353.075

4) Cic khoan dau tu tai chinh dai han 5,000,000 5.000.000

5) Tai san dai han khac 364.727.592 37.842.054
Tong cing tai sin 120.522.207.981 [83.771.611.489

Nguﬁn von

A) No phai tra

69.691.382.210

46.789.763.239

1) No ngin han

67.993.215.085

45.134.693.881

2) No dai han 1.698.167.125  |1.655.069.358
B) Nguon von chii sé hiru 50.830.825.771  [36.981.848.250
1) Vén chu so hiru 50.822.152.560  [36.973.175.039
2) Nguon kinh phi va quy khac 8.673.211 8.673.211

A A A
Tong cjng nguon von

120.522.207.981

83.771.611.489

4.1. Tinh hinh ting gidm téng tai sin:
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Tai théri diem cudi ndm 2010 tong tai san ting 43.87 %so véi cung ki ndm 2009,
nguyen nhin ting la do ting tai sin ¢o6 dinh theo nhu cau san xuat kinh doanh, cong no phai
thu va du trit hang ton kho ting hon nim trudec.

4.2. Tinh hinh tang piam tai san o dinh:
* Tang tai san cé dinh trong ky 7.315.754.214 déng. trong dé:
i May moc thiét biz:3.008.798.651 dong
+ Nha eira vat kién triic: 2.455.845.382 dong,
+ Phuong tién van tai: 1.394.264.182 dong
+ Thiét bi quan 1y: 14.090.909 dong
+ Tai san co dinh khac:442.755.090 dong,
® (Figm tai san eo dinh 142.353. 465 ci’ﬁng
4.3. Tinh hinh quan Iy von va tdi sin:

- Cac khoan ng phai thu, phai tra da tien hanh xac nhan s0 du cuo6i ndm twong doi
day du, khong phat sinh ng kho doi. Ty I¢ doi chieu cong no phai thu dat 94% va ty l¢ doi
chiéu cong ng phai tra dat 68%, cac khoan tam g dugce xac nhan 100%.

- Hang ton kho dén cu-:u nam co tri gia 54,548 ty dong trong do thanh pham chié¢m
10,826 ty L'Iung va hang hoa ton kho chiem 30,381 ty dong .Cudi nam Céng ty ¢6 16 chire
kiem ké thuc té theo quy dinh.

- Tai san ¢0 dinh duge s dung va trich khau hao theo dung qui dinh, cong ty co
to chire kiem ké dinh ky vao cudi nam.

- Vige quan Iy va su dung von hgp 1y nén chi phi 1di vay ngan hang phat sinh
khong cao, gop phan dat hi¢u qua chung cho cong ty.

- Cong ty trich lap du quy lwong don gia tien lwong va vin ban s6189/CTD ngay
12/5/2010 ve vige dang ky don gia tién lwong ndm 2010 cho Cuc Thué Lam E}c-ng Vige
sir dung quy lwong chi trd cho nguoi lao dong theo quy ché cong ty da ban hanh. Nam
2010, Tong Quy luong duge trich 1a; 23.246.621.498 d; tong so di chi: 25.092.548.411d (
trong do chi quy lwong con lai cua ndm 2009 1a 5.241.121.534d); s6 con chua chi la
3.395.194.621d; thu nhap binh quan 6.700.000 dong/ngudi/thang,

- Ndm 2010, Céng ty di duge Cuc Thué Lim Dong tién hanh kiém tra quyét todn
thué cua cac nam 2007- 2009, b¢ phan ké toan da tien hanh dieu chinh nhirng han che va
thue hién nop NS theo qu}fet dinh cua nganh thue dav du. kip thoi.

4.4, Tinh hinh thiwee hién nghia vu véi nha nuwoc :

; S& con phai Liiy ké tif ddu ni : ;
Chi tiéu ¢ 'iﬂ“dg . 22 Hnam S6 con phai
n 1] * g B ot
o So phai ngp So da nop nép cuii ky
nim
I. Thué 3.430.622.545 8.299.955 542 T.875.758.527 3.854 819561
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1. Thu& GTGT phii
e phss 265.418.804 | 1.942.935.648 | 2.390.742.911 | (182.383.458)
nip
2. Thue TIDE pha 896.682 722814 1.619.496 -
ndp
3. Thu€ TNDN 3.164.307.059 | 6.152.988.891 | 5.280.087.931 | 4.037.208.019
4. Thu€ tai nguyén - -
5. Thu€ mén bai z 40.000.000 40,000,000 :
6. Tién thué df : 1 63.308.189 | 163.308.189 :
7. Céc loai thué khic - -
I, Céc ¥hodn phii né
kheicﬂc oan phatnop 70.580.000 | 989.871.765 | 455.879.863 604.571.902
Thu€ TN cé nhén 70.580.000 | 989.871.765 | 455.879.863 604,571,902
1. Cc kh¢ op ba

S R 116.557.912 | 116.557.912
sung
1.Thu& TNDN, phat

557.912 557.912

e 116.557.91 116.557.91

Tdng Cong 3.501.202.545 | 9.406.385.219 | 8.448.196.302 | 4.459.391.463

5. Qui thu lao Hji dong quin tri, ban Kiém sodt:

Quy thi lao HDQT, Ban klem soat duge trich ding theo Diéu lé Cong ty va Nghi
quyét Dai héi co dong da quy dinh, tong chi phila  324.000.000 dong.

6. Két luin - Kién nghi:

Ban Kiém sodt thong nhat vai so ligu bao cao tai chinh nim 2010 do Cong ty CP
Dwoge Ladophar lap va da duge Cong ty Kiem toan kiem tra.

Xet trén moi phuong digén trong }rc:u thi bao cao tai chinh cua Cong ty CP Dugc
Ladophar da phan anh hop 1y tinh hinh tai chinh cia cong ty tai théi diem 31/12/2010. Viec
ghi chép hach toan luu trir chimg tir duge thye hign dung cic quy dinh cua ke toan hi¢n
hanh va cac chuan muyc ke toan theo quy dinh cta phap luat,

Qua nhan xét danh gia nhu da trinh bay trén day, Ban kiém soat Cong ty ¢6 mot s6
kien nghj nhw sau :

- Day manh vi¢e thu mua nguyen lieu, ché bién cdc san pham cua cong ty san xXuat
nham phut hu:,F hét ndng lwe san xuat cong ty da va dang tiép tue trong nam 201 | nhim gop

phan ha gia thanh, thu hoi khau hao, dat hiéu qua kinh doanh theo nhu phwong an dau tw da
trinh HPQT phe duvet.

- chn ngh; HDPQT cong ty t1c|:l tuc g:am sat, chi ﬁaﬂ kip thoi hoat dong SXKD cua
cong ty dé tao diéu kién cho cong ty phat trién on dinh va bén virng.
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Ban Kiém sodt théng nhét véi sé ligu bdo cdo tai chinh ndm 2010 do Céng ty
CP Dugc Ladophar lap va da dugc Cong ty Kiém toan kiém tra.

Xét trén moi phuong dién trong yéu thi béo cdo tai chinh cia Cong ty CP Dugc
[.adophar da phan &nh hop 1y tinh hinh ti chinh cia cong ty tai thoi diém 3 lfllﬂ’lﬂll}
Vige ghi chép hach todn luu trir chimg tir duge thye hi¢n ding céc quy dinh cia ké
todn hién hanh va cac chudn murc ké todn theo quy dinh cia phap ludt,

~_ Qua nhin xét danh gia nhu di trinh biy trén ddy, Ban kiém soat Cong ty co mét
s0 kién nghj nhur sau :

- Piy manh vige thu mua nguyen li¢u, ché bién cic sin pham ctia cong ty san

xudt nhim phat huy hét ning luc san xudit cong ty dd va dang tiép tuc trong nam 2011

nhim gop p[’lﬁn ha gid thanh, thu héi khiu hao, dat hiéu qua kinh doanh theo nhu
phuong dn diu tr di trinh HDQT phé duyét.

- Kién nghj HDQT cong ty tiép tuc giam sat, chi dao kip thixi hoat dgng SXKD
ciia cng ty dé tao diéu kién cho cong ty phét trién &n dinh va bén vimg.

- C6 bign phap dé td chire thue hién chién luge kinh doanh di duoc xidy dung
nhdm phat trién hoat dong SXKD vi phat trién thj phiin ¢ cic tinh trén toan quée,

7. Ké hoach hoat déng cua ban Kiém soat nim 2011:

Trong nam 2011 Ban kiém soat sé duy tri cong tac ku-;:rn soat thlm‘nb. xuyén va
dinh ki hang quy theo ding diéu 1¢ clia cong ty va quy ché hoat dng cia Ban kiém
sodt, cu the:

- Xem xét, thim dinh Béo céo két qua SXKD, Bio cio tai chinh nam 2010 va
céc Bdo cdo trinh Dai hoi ddng ¢d dong thudmg nién ndm 2011

- Bio cdo hoat ddng cia Ban kiém soit tai Dai hji dong c6 dong thuong nién
nam 2011.

- Xem xét tinh hinh hoat déng SXKD, bio céo tiu chinh céc quy, 6 thang,

niam 201 1:Kiém tra tinh hinh huy déng, sir dung cic nguon von, quan 1y doanh thu, chi
phi , cong tdc diu tr phat trién cic dir 4n Cong ty dang trién khai.

- Tham gia giam sét cong tac kiém ké dinh ky véi Cong ty.
Ban Kiém sodt kinh dé nghi Pai hdi déng b dong thong qua bio cdo nay.

Thay mat Ban Kiém soat, ching 16i xin cam on Hoi ddng quan tri, Ban Diéu
hanh, cac phong ban da ho trg va tao moi diéu kién dé ching t61 hoin thinh nhiém
v/,

Noi nhdn TM. BAN KIEM SOAT
- Chit Tich HPQT; TRUONG BAN

- Ban Gidm Doc, KTT; ’

- Céc thanh vién Ban KS; ) P

- Luru Ban KS. /(( A (N
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