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BAO CAO THUONG NIEN

Tén to chic niém yét: Cong ty Co phan Pau tw va Xay dung Thity loi LAm Dong
Ma ching khoan: LHC
Néam Béo céo: 2010

I-Lich sir hoat dong ciia Cong ty:

1.Nhirng sw kién quan trong:

+ Viéc thanh lap:

Tién than 1a Cong ty Xay dung Thily lgi 1 Lam Dong duoc thanh 1ap nam 1976 véi luc
luong lao dong chinh tap trung tir lyc luong thanh nién xung phong xay dyng ving kinh té moi.

Niam 1981 D6i tén Cong ty thanh Xi nghiép Xay dung Cong trinh Thuy loi thuoc S
Thiy loi Lam Dong.

Nam 1987 Xi nghi€p Xay dung Cong trinh Thuy lgi truc thude Lién hi€p cac Xi nghi¢p
Thiy loi Lam Dong.

Nam 1993 Béi tén Xi nghiép Xay dung Cong trinh Thuy loi thanh Cong ty Xay dung
Thuy loi 1 Lam Dong truc thudc S¢ Nong nghiép va Phat trién Nong thon Lam Dong.

Thyc hién chu truong co phan héa DNNN Nim 2000 Cong ty dugc chuyén doi sang
loai hinh Céng ty C6 phan theo Quyét dinh chuyén DNNN Céng ty Xay dung Thuy loi 1 Lam
Dong thanh Cong ty C6 phan Xay dyng Thuy loi Lam Dong (nay la Cong ty C6 phan Pau tu va
Xay dung Thiy loi Lam Dong) cia Chi tich UBND tinh Lam Ddng s6 82/2000/QD-UB ngay
27/6/2000.

Ngay 01/8/2000 Cong ty da chinh thire di vao hoat dong san xuét kinh doanh theo co
ché Cong ty Cb phan véi von didu 18 1a 3 ty dong, trong d6 Nha nudc nam giit 7%. Sau 3 lan
tang von, hién nay von dleu 1é Cong ty 1a 20 ty dong, trong d6 Nha nudc nim gitr 0%.

+ Niém yét ¢ phiéu tai S& GDCK Ha ndi: ngay 13/01/2010

+ Mot s6 danh hiéu di dat dwogc trong nam 2010.

- Puoc UBND tinh Lam Ddng ting biang khen da co thanh tich thyc hién tét chinh sach
thué ndm 2009.

- Pugc Bo xdy dung ting Cup vang chat lugng xay dung Viét Nam niam 2010 cho
Cong trinh Ho chira nude Ka La, huyén Di Linh, tinh Lam Pdng.

2.Qua trinh phat trién:

+ Nganh nghé kinh doanh:

- Thi cong cac cong trinh thay loi, giao thong, xdy dung dan dung, cong nghiép, cip
thoat nudc.

- Ché tao, lip dit co khi chuyén nganh thity loi, giao thong.

- San xut va cung ung vat liéu xay dung.

- Phun vita xi mang, vira b€ tong cac cong trinh, khoan phut vira va dung dich cac loai.

- Khai thdc ché bién khoan san.

- Khach san.

3.Pinh huwéng phat trlén

+ Cac muc tiéu chu yéu ciia Cong ty: Tlep tuc phat huy thé manh ctia minh trong linh
vuc xay lap thay loi, thay dién, tham gia vao mot s6 dy an Thay loi, thity dién 16n, trong diém
qudc gia d, dang va sé& thi cong tai dia ban tinh Lam Pdong ciing nhu cac khu vyc lan can nhu:
Nam trung bg, Dbong nam bd va Tay nguyén.

+ Chién lugc phat trién trung va dai han:

- Dau tu hodc tham gia lién két du tu vao cac du an Thuy dién ma co loi thé vé chi phi
xay dung nho viéc tan dung hé théng hd, dap c6 san cua cac cong trinh thuy loi.

- Pau tu hodc tham gia lién két dau tu bat dong san.
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- Pau tu tai chinh: Chu trong dau tu lam c¢6 dong chién luge, cd dong 16n vao cac
doanh nghi¢p san xuat kinh doanh c6 hi€u qua trén dia ban tinh Ladm Dong; Cac doanh nghiép
cung nganh nghé hodc c6 nganh nghe khac ho trg cho dinh hudng phat trién ciia Cong ty.

I1.Bao cao cia Hoi dong quan tri:
1.M0t so6 chi tiéu dat dwgc trong nam 2010:

Don vi tinh: VND

STT Chi tiéu Nim 2009 Nim 2010 2010 so véi
2009 (+ -%)
01 | Tong tai san 127.756.714.154 | 127.636.203.962 0%
02 | Doanh thu thuin 114.501.228.511 | 156.111.252.753 +36%
03 | Loi nhuan thuan tir hoat dong | 22.657.572.800 | 19.535.435.352 -14%
SXKD
04 | Loi nhuan khac 1.679.042.070 709.482.669 -58%
05 | Loi nhuan truée thué 24.336.614.870 | 20.244.918.021 -17%
06 | Loi nhuan sau thué 20.108.002.743 | 15.457.157.066 -23%
2.Tinh hinh thyc hién so véi ké hoach:
STT Chi tiéu Ké hoach nim | Thuec hi¢n nim | (+-)% so véi
2010 2010 ké hoach
01 | Tong doanh thu 120.000.000.000 | 156.111.252.753 +63%
02 | Loi nhuan trude thué 20.000.000.000 |  20.244.918.021 +1%
3. Nhitng thay doi chii yéu trong nim:
3.1.Nhitng khoan dau tw 16n:
STT Tén tai san PVT | S6 | Th/nim | Gia tri (dong)
lwgng | tang
I M3y méc, thiét bi thi cong 3.777.045.455
01 | May dao Kobelco SK200-8; 0,8m3 Chiéc 01| 1/2010 | 1.800.000.000
02 | Bon dau 10.000 lit Cai 01| 1/2010 18.000.000
03 | Xe Ifa 49H 3668 Chiéc 01| 1/2010 102.000.000
04 | May dam rung DYNAPAC CA602PD Chiéc 01 [ 2/2010 | 1.200.000.000
05 | Bon dau 10.000 lit Cai 01| 3/2010 17.500.000
06 | May dam dat Mikasa MT72-FW Cai 01 | 4/2010 33.000.000
07 | May xuc lat banh 16p Furukawa FL Chiéc 01| 4/2010 254.545.455
08 | Méay dam thudc (3,7m-dong co Honda) Céi 01| 4/2010 16.090.909
09 | Bdn dau 6.000 lit Cai 01| 4/2010 14.000.000
10 | May cit sat thity lyc 25C Cai 01| 9/2010 31.000.000
11 | So mi Romooc Cai 01| 9/2010 290.909.091
II | Thiét bi phuc vu diéu hanh quan Iy 153.369.442
01 | Méy Photocopy AFICIO MP-4000B Cai 01| 1/2010 112.863.636
02 | May tinh xach tay TOSIBA L305 Céi 01| 1/2010 12.551.260
03 | May tinh xach tay TOSIBA L510 Cai 01| 4/2010 13.545.455
04 | May tinh d¢ ban Céi 01| 4/2010 14.409.091
Tong cong 3.930.414.897
Trong d6: Ngudn von dau tur
Vo6n khiu hao co ban ciia Cong ty 3.930.414.897
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3.2.Tai san ¢ dinh ban, thanh ly:
STT Tén tai san PVT | S0 | Gia tri (dong)
lwgng
01 | Xe can cau banh xich HITACHI KH70 Chiéc | 01 830.000.000
02 Tram tron bé tong tu dong 30m3/h Tram 01 736.285.714
Tong cong 1.566.285.714

3.3.Cong tac quan ly, hé ghéng quan Iy chat lwong: ’
Ngay 05/01/2010 dugc To6 chiic QUACERT cap gidy chung nhén HE thong quan ly

chat lugng theo ISO 9001:2008.

Thuong xuyén cép nhat, bd sung, thay d6i Pinh murc don gia ndi bo cuia Cong ty. Tung
bugc cai tién phurong phép tra luong, to chirc bd may Ban chi huy Cong trudng, cach diéu hanh,
mdi tuong quan cong viéc gitra Cong ty va Cong trudng sao cho phat huy dwgc hiéu qua cao

nhat.
3.4.M0t so cong tac khac:

Nghi quyét DPHPCD lan thir 10 nam 2010 théng qua Phuong an ting von didu 18, phat
hanh ¢ phiéu, phuong an trén HDQT chua thyc hién dugc trong nam 2010, vi cac 1y do sau:
+ Cac du 4n dinh hudng dau tu nidm trong chién luoc phat trién trung va dai han coa

Cong ty chua thyc hién dugc.

+ Thi truong chimg khoan trong nam 2010 giam gia manh trudc cac yéu té vi mo, cd
phieu LHC ciing gidam theo xu hudéng chung cua thi truong, cho nén vi¢c phat hanh tang von
trong giai doan nay s€ khong co loi cho C6 dong hién hiru.

ITI1.B4ao cao cia Ban giam doc:

1.Bso cao két qiia hoat dong san xuit kinh doanh

Pon vi tinh: VND

Chi tiéu Nam 2010 Nam 2009 So sanh
2010/2009
()%
1.Doanh thu thuan vé ban hang va cung 156.111.252.753 114.501.228.511 +36%
cép dich vu
2.Gia v6n hang ban 131.251.637.315 89.172.113.044 +47,2%
3.Loi nhuan gop vé ban hang va cung 24.859.615.438 25.329.115.467 2%
cép dich vu
4.Doanh thu hoat dong tai chinh 5.604.499.811 4.147.336.988 +35%
5.Chi phi tai chinh 3.419.789.278 280.049.502 12,2 lan
6.Chi phi quan ly doanh nghi¢p 7.508.890.619 6.538.830.153 +14,8%
(chiém 4,81%/DT) | (chiém 5,71%/DT)
7.Loi nhuan thuan tir hoat dong san 19.535.435.352 22.657.572.800 -14%
xuét kinh doanh
8.Thu nhap khac 1.839.483.667 1.808.553.553 0%
9.Chi phi khac 1.130.000.998 129.511.483 7,25 lan
10.Lgi nhuan khac 709.482.669 1.679.042.070 -58%
11. Téng loi nhudn ké toan trude thué 20.244.918.021 24.336.614.870 -17%
12.Chi phi thué TNDN hién hanh 4.787.760.955 4.228.612.127 +13,2%
13.Loi nhuan sau thué TNDN 15.457.157.066 20.108.002.743 -23%
14.L4i co bén trén c6 phiéu (EPS) 7.729 10.054 -23%
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2.B4o cao tinh hinh tai chinh
- Kha néng sinh 161, kha nang thanh toan

STT Chi tiéu DPVT | Niam 2010 | Nam 2009 | So sanh
(%)
1 | Co ciu tai sin va co cdu ngudn von
Tai san dai han/Tong tai san % 33,20 42,23 | -21,38
Tai san ngan han/Tong tai san % 66,80 57,77 | +15,63
No phai tra/Tong nguoén von % 51,11 54,45 | -6,13
Nguon von chu SH/T6ng ngudn von % 48,89 45,54 | +7,36
2 | Chi tiéu vé kha ning thanh toan
Heé s6 thanh toan ngén han Lan 1,96 1,84 | +6,52
Hé s6 thanh toan nhanh Lan 0,14 0,48 | -70,83
3 | Chi tiéu vé kha ning sinh 10i
Ty suat LNTT/Doanh thu thuan % 12,97 21,2 | -38,82
Ty suat LNST/Doanh thu thun % 9,90 17,56 | -43,62
Ty suat LNST/Vén chu sé hiru % 24,77 34,47 | -28,14
Ty suat LNST/Tong tai san % 12,11 15,74 | -23,06
Ty suat LN tir HDKD/ DT thuin % 12,51 19,79 | -36,79

-Gia tri sO sach tai thoi diém 31/12/2010 (Vén chi so hitu/Tong sd ¢ phan dang luu
hanh): 31.202 d6ng/1 ¢6 phan

-S4 lugng c6 phiéu dang luu hanh: 2.000.000 ¢ phan

-S6 lugng cb phiéu du trit, co phléu quy: 0 ¢6 phan

-Cb tie cho cac thanh vién gop von: 50%/ménh gid/ndm (5.000 dong/1 cb phan) trong
d6 da chi tam tmg c6 tirc cho C6 dong dot 1 trong nam 2010 1a 20%; chi tam tng c6 tie dot 2
nam 2010 1a 30% vao ngay 15/04/2011 (ngay ding ky cudi cung 1a ngay 10/03/2011).

3.K¢é hoach san xuét kinh doanh nim 2011:
Don vi tinh: Ty dong

STT Chi tiéu KH 2010 TH 2010 KH 2011
1 | Doanh thu thuan 120 156,1 150
2 | Loi nhuan trudc thué 20 20,2 20
3 | Co tuc chia cho c6 dong 24% + 50% VPL cii | 50% 24% + 50%
4 | Pau tu mua sim TSCD 10+ 15 3,9 10+ 15
5 | Khau hao TSCP 7+8 9,7 8+ 10
6 | Pau tu tai chinh 30 — VDL cii 17,4 30
50 — VDL moi

IV.Bao cao tai chinh

Béo cdo tai chinh di dugc kiém téan theo quy dinh cua Luat ké toan va Luat chung
khoan (Toan b0 ndi dung Bao céo tai chinh da duogc kiém toan dang tai tai Website:
www.lhc.com.vn).

V.Ban gidi trinh bo cdo tai chinh va bio cdo kiém toan

1- Bao cao tai chinh:

- Nidm 2010 Doanh thu ting 36% nhung loi nhudn trudc thué giam 17% so véi nim
2009 12 do mot s6 nguyén nhan sau:

+ Nam 2010 lgi nhuén tir kinh doanh chirng khoan 1a 1,436 ty dong, nam 2009 1a 2,872

ty dong. . ‘
+ Nam 2010 1ai vay phai tra 1a 1,387 ty dong, nam 2009 1a 0,28 ty dong.
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+ Sau thang cudi ndm 2010 gia ca nguyén vat liéu ddu vao va chi phi nhan cong ting
cao, mic di cac cong trinh ma Cong ty nhan thau xay lap déu dugc bu gia (vt tu va nhan cong).
Nhung dé dam bao an toan tai san ciia Cong ty nén nhimg cong trinh nao di dugc Chu dau tu phé
duy¢t gia tri bu gid thi Cong ty mdi dua gia tri bu gia vao Doanh thu trong ndm 2010 (chi phi da
hach toan hét vao nam 2010).

- Voi ty suat lgi nhuén tir hoat dong san xuét kinh doanh trén Doanh thu thudn nim
2010 1a 12,5% thi so v6i cac Doanh nghiép cung nganh 1a rat cao.

2- Bao cao kiém toan:

-Pon vi kiém toan doc lap: Cong ty TNHH Kkiém toan DTL thanh vién ciia Horwath
international.

-Y kién cua kiém toan doc 1ap: Theo y kién ching t6i, bao cdo tai chinh dinh kém da
phan anh trung thyc va hop 1y trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty C6
phan Pau tu va Xay dung Thiy lgi Lam Ddng vao ngay 31 thang 12 nam 2010 ciing nhu két qua
kinh doanh va luu chuyén tién té ctia nim tai chinh két thiic vao cing ngay néu trén pht hop véi
Chuan muec, ché do ké toan Viét Nam va cac quy dinh phép 1y c6 lién quan.

VIL.Cac cong ty c6 lién quan

-Cong ty nam gitr trén 50% Von co phan cua Cong ty: Khong co

-Cong ty c6 nam gilr 50% v6n ¢o phan cia Cong ty khac: Khong co

VILTé chitc va nhén sw

1.Co céu t6 chirc Cong ty

+ Tru s& chinh

-Dia chi: 68 Hai Ba Trung, phuong 6, TP Da Lat, tinh Lam DPong

-bién thoai: (84-63) 3821854

-Fax: (84-63) 3832542

-Website: www.lhc.com.vn

- Email: xdthuyloild@vnn.vn

+Kho xuong Pinh An

-Dia chi: Xa Hié€p An — huyén Puc Trong, tinh Lam Déng

+Nha nghi Thuy loi

-Dia chi: Thi tran Da Téh, huyén Pa Téh, tinh Lam Déng

-DPién thoai (84-63) 3880183

2.Co cdu bd may quan Iy cia Cong ty

2.1.Dai hoi df)ng ) dong

Gdm tat ca cac c6 dong co quyen biéu quyét va 1a co quan c6 tham quyén cao nhét cta

Cong ty, co quyén quyét dinh ty 18 tra c6 tre hang nam; phé duyét bao cdo tai chinh hang nam va
ngan sach tai chinh cho nidm tai chinh tiép theo; thao luan va thong qua bao cdo cua Ban kiém
soat, bao cdo cua Hoi d6ng quan tri, k& hoach phat trién ngan han va dai han cua Cong ty; bau va
bai mién thanh vién HPQT, BKS; bd sung va sura dbi diéu 1¢; quyet dinh loai va s luong c¢b phan
phat hanh; sap nhap hodc chuyén dbi Cong ty, t6 chuc lai va giai thé Cong ty.

2.2.Hpi dong quan tri

HDQT 1a co quan quan 1y cao nhat cia Cong ty gitra hai ky dai hoi dong cb dong, co
toan quyén nhan danh Cong ty dé quyet dinh moi van dé co lién quan dén muc dich, quyén loi
ctia Cong ty trir nhiing van dé thuoc tham quyén cia PHPCD.

2.3.Ban kiém soat

La co quan tryc thudc Pai hoi déng cd dong, do Pai hoi déng cd doéng bau ra, chiu
trach nhiém trudc Pai hoi déng cd dong trong thuc hién cac nhiém vu dugc giao. Ban kiém soat
¢6 nhiém vu giam sat Hoi dong quan tri, Ban giam dbc trong viéc quan 1y va diéu hanh Cong ty,
kiém soat hoat dong kinh doanh, bao cao tai chinh ctia Cong ty. Ban kiém soat hoat dong doc lap
Hoi ddng quan tri va b may diéu hanh cia Ban giam déc.

2.4.Ban giam dbc
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Ban giam ddc ciia Cong ty gdm mot Giam ddc va hai Phé Giam déc do HPQT bo
nhiém va bai nhiém. Céac thanh vién HDQT dugc kiém nhiém thanh vién Ban Giam déc.

Giam dbc chiu trach nhiém truc tiép va chil yéu trudc HDQT vé viée t6 chire, quan 1y,
diéu hanh toan dién cac hoat dong tac nghiép hing ngay cua Cong ty theo nghi quyét, quyét dinh
cua HDQT.

Phé Giam dbc duge Giam déc phan cong, uy nhiém quan ly va diéu hanh mot hoic
moét s6 1anh vuc hoat dong ciia Cong ty. Pho Giam ddc chiu trach nhiém trude Giam dbc va lién
d6i trach nhiém voi Giam ddc trudec HDQT trong pham vi duoc phan cong, iy nhiém.

2.5.Phong ké hoach — k¥ thuat

Phong KH-KT c¢6 chiic nang tham muu cho Giam ddc vé: ki thuat va cac van dé lién
quan dén ky thuat thi cong cong trinh, nghién ctru va 1ap hd so du thau, nghién ctru giai phap ky
thuat thi cong cho tirng cong trinh; cha tri to chic thyc hién cong tic nghiém thu, hoan cong va
thanh quyét toan; xdy dung bién phap vé viéc biao dam an toan san xuat, an toan lao dong; xay
dung ké hoach phat trién dai han, trung han va ngin han ciia Cong ty; tong hop bao céo vé tinh
hinh hoat dong san xuét kinh doanh ctia Cong ty.

2.6.Phong ké toan - tai vu

Phong KT-TV ¢6 chirc ning t6 chirc thuc hién cong tac ké toan theo quy dinh cua Nha
nude; to chirc cong tac ké toan quan tri nham xay dung ké hoach, danh gia két qua kinh doanh va
gitip Giam dbc dinh hudng dé diéu hanh cac hoat dong kinh doanh ctia Cong ty; tham muu cong
tac dau tu kinh doanh tai chinh ctia Cong ty.

2.7.Phong té chirc — hanh chinh

Phong TC-HC c¢6 chiic nang tham muu t6 chitc bd may, quan tri nhan sy, dao tao va
phat trién ngudn nhan lyc, thuc hién cac ché d6 tién lwong va cac chinh sach khac ddi v6i ngudi
lao dong; to chirc cong tac quan tri hanh chinh vin phong, an ninh trat ty co quan; t6 chtrc cong
tac tong hop bao cdo thong tin ndi bd, tuyén truyén, thi dua cua Cong ty.

Tém tit Iy lich ciia cic c4 nhén trong ban diéu hanh
Thanh vién Hji dong Quan tri

1/Thanh vién HPQT:

Ho va tén: Lé Pinh Hién

Gioi tinh: Nam

Ngay thang nam sinh: 07/4/1964

Noi sinh: An Khé, Quynh Phy, Thai Binh

Quéc tich: Viét Nam

S6 CMND: 250 412 901

Dan tdc: Kinh

Qué quan: An Khé, Quynh Phy, Thai Binh

Dia chi thuong tra: B16 Hoang Van Thy, TP Da Lat, Lam Dong
bién thoai lién lac ¢ co quan: 063 3833850

Trinh d6 van hoa: 10/10

Trinh 6 chuyén mén: Ky su thay loi

Chtic vu hién nay: Chu tich HPQT kiém Gidm dde
S6 ¢6 phiéu ndm giit: 72.000 cb phan

2/Thanh vién HPQT:

Ho va tén: Nguyén Quang Trung

G161 tinh: Nam

Ngay thang nam sinh: 20/01/1961

Noi sinh: Hwong Thuy, Huong Khé, Ha Tinh
Quéc tich: Viét Nam

S6 CMND: 250 568 114
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Qué quan: Huong Thuy, Huong Khé, Ha Tinh

Dia chi thuong tra: Loc An, Bao Lam, Lam Déng

Dién thoai lién lac & co quan: 063 3815836

Trinh d6 van hoa: 10/10

Trinh d6 chuyén mén: Ky su thay loi

Chure vy hién nay: Phé Chu tich HPQT kiém Phé Giam dbe
S6 ¢6 phiéu ndm giit: 30.000 c6 phan

3/Thanh vién HPQT:

Ho va tén: Hau Vin Tuin

Gi61 tinh: Nam

Ngay thang nam sinh: 05/5/1966

Noi sinh: Vinh My, Phii Loc, Thira Thién Hué

Quéc tich: Viét Nam

S6 CMND: 250 470 269

Dan toc: Kinh

Qué quan: Vinh My, Phu Loc, Thira Thién Hué

Dia chi thuong tra: 19 Hai Ba Trung, Pa Lat, Lam Déng
Dién thoai lién lac & co quan: 063 3817734

Trinh d6 van hoa: 12/12

Trinh d6 chuyén mén: Cir nhan kinh té

Chte vy hién nay: Thanh vién HPQT — K¢é toan truong
S6 ¢6 phiéu ndm giit: 63.000 cb phan

4/Thanh vién HPQT:

Ho va tén: V6 Van Déng

Gioi tinh: Nam

Ngay thang nam sinh: 20/11/1954

Noi sinh: An Nhon, Binh Pinh

Quéc tich: Viét Nam

S6 CMND: 250 195 116

Dan toc: Kinh

Qué quan: Huong Tra, Thira Thién Hué

Dia chi thuong tra: 41A Nguyén Luong Bang, Da Lat, Laim Dong
bién thoai lién lac & co quan: 063 3815837

Trinh d6 van hoa: 12/12

Trinh d¢ chuyén mén: K¥ su thuy loi

Chuce vu hién nay: Thanh vién HDQT — Trudng phong KH-KT
S6 ¢6 phiéu ndm giit: 15.200 cb phan

5/Thanh vién HPQT:

Ho va tén: Bui Trung Truc

Gioi tinh: Nam

Ngay thang ndm sinh: 11/11/1955

Noi sinh: Tu Nghia, Quang Ngai

Quéc tich: Viét Nam

S6 CMND: 250 050 362

Dan toc: Kinh

Qué quéan: Tu Nghia, Quang Ngai

bia chi thuong tra: Hiép Thanh, Pic Trong, Lam Déng
Dién thoai lién lac & co quan: 0913934715

Trinh @6 van hoa: 11/12
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Trinh d6 chuyén moén: Ky thuat vién

Chtic vu hién nay: Thanh vién HDQT

S6 ¢6 phiéu ndm giit: 11.600 cb phan
6/Phé Giam déc:

Ho va tén: Kim Ngoc Pang

Gioi tinh: Nam

Ngay thang nam sinh: 15/01/1962

Noi sinh: My buc, Ha Tay

Quéc tich: Viét Nam

S6 CMND: 250 376 615

Dan tdc: Kinh

Qué quan: My Duc, Ha Tay

Dia chi thuong tra: 15 Lé Hong Phong, Pa Lat, Lim Dong
Dién thoai lién lac & co quan: 063 3817735
Trinh d6 van hoa: 10/10

Trinh d6 chuyén mén: Ky su thuy loi
Chtrc vy hién nay: Phé Giam déc Cong ty
S6 ¢6 phiéu ndm giit: 11.000 c6 phan
7/Thanh vién BKS:

Ho va tén: To6 Van An

Gioi tinh: Nam

Ngay thang nam sinh: 16/03/1954

Noi sinh: Ly Hoc, Vinh Bao, Hai Phong
Quéc tich: Viét Nam

S6 CMND: 250 086 934

Dan toc: Kinh

Qué quan: Ly Hoc, Vinh Bao, Hai Phong
Dia chi thuong tra: Hiép Thanh, Dirc Trong, Lam Pong
bién thoai lién lac ¢ co quan: 0919066937
Trinh d6 van hoa: 10/10

Trinh d6 chuyén mén: Trung cap nghiép vu
Chtic vu hién nay: Truéng BKS

S6 ¢6 phiéu ndm giir: 12.500 cb phan
8/Thanh vién BKS:

Ho va tén: Tran Duy Ha

Gi6i tinh: Nam

Ngay thang nam sinh: 01/10/1956

Noi sinh: Dtic Son, Anh Son, Nghé An
Quéc tich: Viét Nam

S6 CMND: 250 220 578

Dan toc: Kinh

Qué quéan: Phong Dién, Thira Thién Hué
Dia chi thuong tra: 221 Phan Dinh Phung, Pa Lat, Lam Ddng
bién thoai lién lac & co quan: 0918007434
Trinh d6 van hoa: 10/10

Trinh d¢ chuyén mén: K¥ su thuy loi
Chtrc vu hién nay: Thanh vién BKS

S6 ¢6 phiéu ndm giit: 11.000 cb phan
9/Thanh vién BKS:

Ho va tén: Vii Hong Tuén
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Gi61 tinh: Nam

Ngay thang nam sinh: 13/4/1960

Noi sinh: Thugng Trung, Vinh Tuong, Vinh Phic
Quéc tich: Viét Nam

S6 CMND: 250 249 022

Dan toc: Kinh

Qué quén: Thuong Trung, Vinh Tudng, Vinh Phuc
bia chi thuong tra: Hiép Thanh, Btc Trong, Lam Déng
Dién thoai lién lac & co quan: 0985108593

Trinh d6 van hoa: 10/10

Trinh d6 chuyén mén: Cong nhan k¥ thuat

Chtic vu hién nay: Thanh vién BKS

S6 ¢6 phiéu ndm giir: 3.000 c6 phan

—Quyén loi ctia Ban Giam dbc (tién lwong, thuong, khac): Theo Luat Lao dong, biéu 1¢
Cong ty va Nghi quyét Dai hoi dong cb dong.

-Chinh sach ddi véi ngudi lao dong

+Chinh sach tuyén dung

Muc tiéu tuyén dung ctia Cong ty 1a thu hut dugc lao dong co6 nang lyc va trinh do
chuyén mon phu hop vao lam viéc tai Cong ty, dap ung nhu cdu mé rong quy mé hoat dong cua
Cong ty. Tuy theo tumg vi tri cu thé ma Cong ty dua ra nhiing tiéu chuén riéng, song tat ca cac vi
tri déu phai dap tng cac yéu cau co ban nhu c6 trinh do chuyén mén co ban phu hop véi linh vuc
hoat dong cua Cong ty, nhiét tinh va ham hoc hoi, y€u thich cong viéc va chu dong sang tao trong
cong viée. Doi voi cac vi tri quan trong, viée tuyén dung chit chd hon vdi cac yéu cau vé kinh
nghiém cong tac, kha nang phan tich va tac nghi¢p doc lap.

+Chinh sach thu hut nhan tai:

Cong ty danh chinh sach luong, thudng va nhitng ché do dai nghd cao cho cac nhan
vién gioi, ¢6 trinh d6 hoc van cao va c6 nhiéu kinh nghiém trong cac linh vyc lién quan dén
nghanh nghé hoat dong ctia Cong ty nhim mdt mit tao tdm 1y 6n dinh cho nhan vién va mat khac
dé tap hop, thu hiit ngudn nhan luc giéi tir cac Pon vi khac vé lam viéc cho Cong ty.

+Chinh sach dao tao:

Hang nam Coéng ty ludn xay dung ké hoach, thuc hién dao tao va dao tao lai tay nghé,
trinh do va kién thirc méi cho nguoi lao dong bang nhiéu hinh thirc, nham phat trién doi ngii can
bd cong nhan vién, dap ng yéu cau t6i da hoa nganh nghé ciia Cong ty, theo kip trinh do cong
nghé cia cac nudc tién tlen trén thé gioi.

+Ché d6 va quyén loi ciia ngudi lao dong:

Cong ty dam bao ché do bao hiém xa hoi, bao hiém y té, bao hiém that nghiép, bao
hiém than thé 24/24 (bao hiém than thé 24/24 déng 1 ngudi 3 sudt) va cac ché do khac cho ngudi
lao dong theo dung phéap luat.

Nguoi lao dong 1am viée tai Cong ty c6 cac quyeén:

-Pugc ky két hop dong lao dong theo Luat Lao dong.

-Pugc tra lwong va nang luong theo dung hop dong lao dong va theo luat dinh.

-Pugc tao diéu kién lam viéc thuén lgi va an toan, hoc tap phu hop vai lgi ich va yéu
cau ctia Cong ty.

-Pugc bao hiém xi hoi, bao hiém y té, bao hiém that nghiép, bao hiém than thé 24/24
trong qua trinh lam viéc.

-Puogc quyen khiéu nai theo céac diéu khoan da ky két trén hop dong lao dong.

-Duoc quyén mua/ban co phleu theo Quy ché quan 1y chuyén nhugng cd phan.

VIIL.Thong tin ¢6 dong gop von va quan tri Cong ty

1.H6i ddng quan tri/Cha tich HPQT/Ban Kiém soat
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-Thanh vién va co cau cia HDQT, Ban ki€m soat

STT Ho va tén Chirc vu hién nay

1/Thanh vién HDQT

1 Lé Pinh Hién Chu tich HPQT kiém Giam déc Cong ty

2 Nguyen Quang Trung Pho Chu tich HPQT kiém Phé Giam dbc Cong ty

3 Hau Vin Tuén Thanh vién HDQT — K& toan truong

4 Vo6 Van Dong Thanh vién HDQT — Truéng phong KH-KT

5 Bui Trung Tryc Thanh vién HDQT — Truéng BCH cong truong
2/Thanh vién BKS

1 T6 Van An Truong BKS

2 Tran Duy Ha Thanh vién BKS - Truong BCH cong truong

3 Vii Hong Tuin Thanh vién BKS — Cong nhan co gidi

-Hoat dong cua HPQT: Theo Luat doanh nghiép, Luat Ching khoan, diéu 1é Cong ty,
Quy ché quan tri Cong ty va Nghi quyét DPHDCD.

Trong qua trinh hoat dong HPQT luén bam sat diéu 16 Céng ty va Nghi quyét
DHDCD véi tinh than trach nhiém cao, ludn quan tam dat loi ich cua cd dong va vi sy phat trién
bén vitng ciia Cong ty 1én hang du, to chirc hop thudng ky binh quéan 1 thang/lan nham danh gia
hoat dong san xuét kinh doanh va cung tham gia ban bac, thdo luédn dé ra céc bién phap déy manh
san xuit kinh doanh, quyét dinh céc van dé trong tam trong ké hoach hoat dong san xuét kinh
doanh di dugc Pai hoi dong cd dong 1an thir 10 nam 2010 thong qua. Tao su doan két thong nhét
cao trong ndi bg, da phat huy va phat huy duoc néi luc, co nhirng giai phap phu hop voi tinh hinh
cu thé, xac dinh diing huéng SXKD, thyc hién t6t cong tac dau tu tai chinh, dau tu mua sim may
moc thiét bi dua vao st dung kip thoi co hiéu qua, nang cao ning lyc san xuat, tao viéc lam o on
dinh cho nguoi lao dong, xay dung moéi truong lanh manh trong ndi b9, tao va duy tri dugc niém
tin ctia can bd cong nhan vién trong Cong ty. Da tao dung va khuéch truong duoc uy tin thuong
hiéu ctia Cong ty trén thuong truong, thi trudng ngiy cang mé rong, chat luong cong trinh duoc
dam bao, kinh doanh c6 hi€u qua, lgi nhuin nam 2010 tang 1% so voi ké hoach.

-Thu lao va cac khoan loi ich khac cho thanh vién HPQT, ban kiém soat: Theo diéu 18
Cong ty va Nghi quyét DPHDCD thuong nién.

-Ty 1& so hitu ¢6 phan cia HDQT, Ban kiém soat

STT Ho va tén S6 CP nam giir Ty 18 sé hiru

1/Thanh vién HDQT 191.800 9,59%
1 | Lé Dinh Hién 72.000 3,60%
2 Nguyen Quang Trung 30.000 1,50%
3 Hau Vin Tuin 63.000 3,15%
4 Vo Véan Dong 15.200 0,76%
5 Bui Trung Truc 11.600 0,58%

2/Thanh vién BKS 26.500 1,33%
1 | T6 Vin An 12.500 0,63%
2 | Tran Duy Ha 11.000 0,55%
3 | Vii Hong Tuin 3.000 0,15%

2.Céc dit ligu thong ké vé ¢o dong (Tinh dén 10/03/2011 ngay diing ky cudi ciing
tham du PHDPCD thwong nién lan thir 11 nam 2011)
2.1.Co cau c6 dong theo co dong trong nwoc va nha dau tw nwéc ngoai

| STT | C6 dong | Sélwong cdphin | Ty 1@ s6 hitu (%) |
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Trong nwéc 1.920.800 96,04
1 Ca nhan trong nudc 1.919.800 95,99
2 | T6 chuc trong nudc 1.000 0,05
Nuéc Ngoai 79.200 3,96
1 Ca nhan nudc ngoai 79.200 3,96
2 T chirc nudc ngoai 0 0

2.2.Danh sich c6 dong nim giir trén 5% von ¢ phan cia Cong ty

Khong cé

Trén déy la mot s6 nét chinh vé tinh hinh hoat dong san xuat kinh doanh nam 2010 cia
Cong ty C6 phan Dau tu va Xay dung Thuy lgi Lam Dong.

Noi nhan:
-UBCK Nha Nuoc

-So GDCK Ha N¢i

-Website Cong ty
-Lueu.

GIAM POC CONG TY

Lé Pinh Hién
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