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ul ro ve bien dong Kin
Téc d phat trién Kinh té va cic nganh lién quan

Nhiing bién dong cta kinh t& vi mé ludn anh hudng 16n dén hoat dong san xuét kinh doanh ctia
cac doanh nghiép. Tuy thudc nganh san xuit hang tiéu dung nhung nhu cau sir dung cac san
pham ciia Cong ty ciing chiu anh hudng truc tiép tir nhitng bién dong ting hodc giam cua téc do
phat trién kinh té.

Theo sb liéu ciia Bo Ké hoach va Pau tu, nim 2010, cac chi tiéu kinh té - xd hoi caa Viét Nam
déu tang v6i nhitng con sb kha 4n tuong. GDP tinh chung ca nudc ting 6,78%, trong do, gié tri
san xuat cong nghiép ude tinh ting 14%, san xuat xdy dung ting 23,1%, tong dau tu toan xa hoi
wdc dat 830,3 nghin ty dong, ting 17,1% so voi ndm 2009 va bang 41,9% GDP. Kim ngach xuét
khéu uéc dat 71,6 ty USD, tang 25,5% so vdi nam 2009. Thu hut dau tu nudc ngoai dat 8,4 ty
USD, bing 80,9% so véi cting ky 2009. Mic ting truong kinh té trong nuéc 1a kha an tuong.
Mait khac, nam 2010 ciing chirng kién su hdi phuc kha viing chic cua kinh té toan cdu. Theo
Quy tién t& qudc té (IMF), kinh té toan cau ting truong khoang 3% trong niam 2010 va nim
2011 dugc du bao sé€ tang trudng khoang 4,4%, nhanh hon du bao dugc dua ra trude do.

Céc s6 liéu thong ké cho thiy, kinh té dang phuc hdi nhanh va bén viing di thuc diy su ting
truong kha 4n tuong ciia nganh cac nganh cong nghiép, ... do vy, miic sdng ctia ngudi lao dong

ciing dugc cai thién, kéo theo sy phuc hdi va ting trudong ctia nganh san xuat hang tiéu dung,

C6 thé noi, cac yéu td tich cuc ciia nén kinh té va nganh ciing dang va s& anh hudng 16n dén
hoat dong san xuat kinh doanh ctia Cong ty.

Ty gi4 hdi doai, Iai suit va lam phat

Phan 16n nguyén lidu san xuat, may moc quan trong phuc vu cho cac nha mdy, phan xudng va
san xuat ciia Cong ty déu dugc nhdp tir nudc ngoai va duoc Cong ty thanh toan bang ngoai té
(chi yéu 1a dong USD va d¢dng Nhan dén &), nén bat ky su thay ddi nao vé ty gia ciing s& gy ra
nhitng bién dong dén két qua san xuét kinh doanh, gay khé khin cho Cong ty trong cong tac lap
ké hoach va m¢ rong san xuat kinh doanh. Tuy nhién, cing véi cac giai phap on dinh ty gia giita
d6ng Viét Nam va dong D6 la My ciia Nha nude, Cong ty ciing dang thyc hién mo rong thi
truong xuat khau dé giam thiéu mirc d6 anh huong do bién dong cua ty gia hdi doai.

Bén canh d6, do trong co cdu von dé tai trg cho cac du an ciing nhu phuc vu cho hoat dong san
xuét kinh doanh ludn c6 yéu t6 vay no nén bat ky sy thay doi nao cta lai suit trén thi truong
ciing anh huong tryc tiép dén két qua hoat dong san xuit kinh doanh ctia Cong ty. Tir
Quylll/2010, Ngan hang Nha Nudc - NHNN da thye hién chinh sach tién té thit chat va 1ai suat
cho vay ctia cac ngan hang c6 xu hudng ting 1én. Thyc té, tc do ting truong tin dung da giam
manh trong thoi gian gﬁn day, nam 2009, toc do tang truong tin dung khoang 37,73%, dén nam
2010 tin dung tang khoang 27,65% va nam 2011 dinh huéng khoang 20%. Sé liéu thong ké cho
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giai doan can bang gitta myc tiéu ting trudng va on dinh vi
dung 2011 1a 20% so v&i nam 2010, chung toi nhan dinh,
chinh sach tién té s& co sy diéu chinh linh hoat theo huéng wu tién 6n dinh vi mo, tao tién dé dé

t=] o

didu chinh giam 13i suat trong thoi gian téi. Viéc ap dung cac chinh sach linh hoat nay s& tac
dong tich cyc dan dén cac hoat dong ciia Cong ty.

Tuy nhién, tir cudi ndm 2010 dén nay, lam phat dang la nguy co de doa sy hdi phuc kinh té,
d6ng thoi s& anh hudng tiéu cuc dén két qua hoat dong san kinh doanh ciia Cong ty.

Bién dong gia chirng khoan

Viéc niém yét cd phiéu cong ty trén thi truong ching khoan s& dem lai nhimng loi ich dang ké
nhu nang cao uy tin va thwong hiéu; ting cudng tinh thanh khoan; tao diéu kién cho viéc huy
dong von; hudéng dén viéc chuan muc hoa cong tac quan tri, diéu hanh theo m6 hinh hién dai.
Tuy nhién, rai ro bién dong gia ca cd phiéu trén thi trudng ching khoan 1a diéu khong tranh
khoi.

Gia ca ching khodn trén thi truong duoc quyét dinh boi nhidu yéu t6 nhu tinh hinh hoat dong
kinh doanh ctia doanh nghiép, tinh hinh cung — cau ¢b phiéu, tinh hinh kinh té — x3 hoi, su thay
d6i quy dinh phap lut vé& chimg khoan, yéu t6 tam Iy cta nha dau tu,... Su bién dong gia cd
phiéu trong timg thoi diém c6 thé gay anh huong dén mot sb khia canh cia Cong ty, tam ly
khach hang, va tam ly nha dau tu.

Tuy nhién, riéng dbi v6i ¢d phiéu cia Cong ty C6 phan Lién doanh SaNa WMT, sb luong cb
phan 1 khong 16m va co cdu ¢ dong duge danh gia kha tot. Dinh huéng phat trién ciia Cong ty
trong thoi gian t6i lién tuc ting trudng cao, ¢6 hiéu qua kinh doanh kha quan 1 yéu t6 hd tro gia
giao dich ¢ phiéu. Bén canh do, Cong ty ciing nhan thirc duoc tim quan trong ciia cong tac
quan hé cb dong nén s& ting cudng cong tac cong bd thong tin theo hudng quan tri minh bach va
chuyén nghiép dé gop phan binh on gi4 thi truong ciia cd phiéu niém yét.

1.2. Rii ro dac thu nganh

Riii ro vé gia ca nguyén liéu

Nguyén li€u san xut cac loai bot giat, dau 201 dau, chat téy rira, hoa chit va dau an da sb dugc
nhap khau, sé it trong nudc dugc cung cip boi cac cong ty hoa chét trong nudce. Su bién dong
cua gia ca nguyén liéu dau vao sé gy bién dong dén chi phi san xuét, anh huong dén két qua
hoat dong kinh doanh. Ngoai ra, mot phan kha 16n cac loai nguyén lidu san xuét caa Cong ty
duogc chiét xut tir cac san pham cia nganh nong, 1am nghiép (cac loai tinh dau thyc vat) nén
nhiing bién dong cua thoi tiét nhu: mua, bdo lut, han han, ... cling lam anh hudéng dén hoat dong
san xuét kinh doanh ctia Cong ty.

Véi xu hudng tiéu dung cac san pham c6 ngudn gdc tir tinh dau thuc vat thay cho cac loai hoa
chit, nganh cong nghiép hoa my phdm ngay cang phu thudc nhiéu vao yéu té moi truong, van
dé bao vé tai nguyén sinh thai. Cac véan dé lién quan dén bién d6i khi hau, da dang sinh hoc ciing

Kim Eng Vietnam Securities 6


http://www.pdfcomplete.com/cms/hppl/tabid/108/Default.aspx?r=q8b3uige22

” N\/‘_*“ *;' ~4& PHAN LIEN DOANH SANA WMT
Pnl: OUr COmPUMENENY s\ Ti&y x3 Pai Yén, huyén Chuong M3, thanh phé Ha Noi

use period has ended.
Thank you for using | 3 3867 040 Fax: 04 33 867 040

{ CO m p I ete PDF Complete.

{p://sanawmt.com.vn

Click Hereitiuuuy nguyén lidu san xuit va anh huong dén két qua kinh doanh

Riii ro vé gidy phép kinh doanh

Do san pham ciia Cong ty c6 anh hudng tryc tiép dén sirc khoe ngudi tiéu dung nén hoat dong
cta Cong ty phu thudc vao chinh sach quan 1y va cac quy dinh vé bao vé nguoi tiéu ding cua
Nha nudc trong ting thoi ky. Boi vy, néu hoat dong san xuét ciia Cong ty khong dap ung duoc
cac yéu cau ky thuat bt budc ciing c6 thé s& bi rat gidy phép kinh doanh trudc thoi han. Rui ro
vé& viée bi riit gidy phép kinh doanh trudc han tir phia Cong ty vé mat thyc té 1a khong nhiéu do
ning luc va cac quy dinh vé k¥ thuét trong san xuét cia Cong ty hoan toan dap tng dugc cac

yéu cau chuyén mon.

Tinh trang hang gia, hang nhai van tiép dién trén ca nudc, dic biét 1a khu vuc ndéng thon da dit
ra nhitng kho khin va rii ro cho Cong ty trong vin dé quan Iy thi truong. Dé giam thiéu cac rui
ro, Cong ty thuong xuyén d6i méi mau ma san phim va bd tri can bd kinh doanh chuyén trach

theo timg dia ban cu thué dé vira phat trién vira quan 1y thi truong.
1.3. Riii ro vé Phap luit

Hoat dong kinh doanh ctia Cong ty bi chi phdi boi cac vin ban phap luat do Nha nudc quy dinh,
trong d6 trong yéu la Luat Doanh nghiép, Luat Chirng khoan, Luét V¢ sinh an toan thuc phém
va cac van ban phap luat khac lién quan dén cic nganh nghé hoat dong ciia Cong ty. Hé thong
ludt ctia Viét Nam da va dang duogc dan hoan thién tuy nhién, chua dugc hoan chinh. Cac van
ban dudi luat con chéng chéo va tinh 6n dinh cua vin ban lut chua cao. Diéu nay it nhiéu s&

anh huong dén hoat dong kinh doanh ctia Cong ty.

Bén canh d6, nguyén liéu san xuét cia ciia Cong ty chii yéu duoc nhap khau nén nhiing thay d6i
trong chinh sach vé nhap khau ciia Nha nudc ciing s& anh huong khong nhé dén hoat dong san
xuét kinh doanh.

La Doanh nghiép niém yét trén S& Giao dich Chirng khoan Ha N1, hoat dong cia Cong ty chiu
su diéu chinh ciia cac van ban Phéap luat vé Luat Doanh nghiép, cac vin ban Phap luat vé chirng
khoan va thi truong chirng khoan. Luat va cac van ban dudi luét, dic biét la trong linh vuc
chimg khoan va thi truong chimg khoan dang trong qua trinh hoan thién, sy thay d6i vé mat
chinh sach luén tiém 4n va khi xay ra, bat ctr su thay d6i nao s& it nhidu anh huong dén hoat
dong quan tri, kinh doanh cua Cong ty.

1.4. Riii ro khac

La mot nhan t trong tong thé chung cta nén kinh té - xa hoi, hoat dong ctia Cong ty cb thé bi
anh huong béi cac rui ro khac nhu chién tranh, thién tai, dich hoa ... .Nhiing ruai ro bat kha khang
va khé dy doan, néu xdy ra du truc tiép hay gian tiép s& giy anh hudng dén cac khach hang
truyén théng ciing nhu nhing thi trudng tiém ning, tai san, con ngudi va tinh hinh hoat dong
chung cua Cong ty..
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2.1  T6 chirc niém yét
Ong Nguyén Viin Nam Chirc vu: Chu tich HPQT kiém Tong giam ddc
Ba Bui Thi Kim Nhan Chirc vu: Ké toan truong
Ba Pham Thi Thanh Van Chirc vu: Truong Ban kiém soat

Chiing t6i dam bao rang cac thong tin va s liéu trong Ban céo bach nay 1 phu hop véi thuc té
ma chiing t6i duoc biét, hodc da diéu tra, thu thap mot cach hop 1y.

2.2  To chite tw van

Ong: Nguyén Vin Manh Chirc vu: Giam ddc Chi nhanh Céng ty Cb phan
Chirng khoan Kim Eng Viét Nam tai Ha No6i

Bén c4o bach nay 1 mot phan cua hd so ding ky niém yét do Chi nhanh Cong ty C6 phan
Chirng khoan Kim Eng Viét Nam tai Ha Noi (KEVS) tham gia 1ap trén co s¢ hop dong tu van
v&i Cong ty C6 phan Lién doanh SaNa WMT. Chung t6i dam bao rang viéc phan tich, danh gia
va lgya chon ngén tir trén Ban cao bach nay da dugc thuc hién mot cach hop ly va can trong dua
trén co s& cac thong tin va s liéu do Cong ty C6 phan Lién doanh SaNa WMT cung cap.
III. CAC KHAI NIEM
= “Cdng ty”: Cong ty C6 phan Lién doanh SaNa WMT duoc thanh 1ap theo Gidy ching nhin
dang ky kinh doanh s6: 0500471991 do Phong Ding ky kinh doanh S& Ké hoach va dau tu
thanh Phd Ha Noi cAp ngay 23 thang 11 nim 2007, ding ky thay doi lan thir 7 ngay 28 thang
04 nam 2011.
=  “Ban cdo bach”: Ban cong bd thong tin cia Cong ty vé tinh hinh tai chinh, hoat dong
kinh doanh nhim cung cdp thong tin cho nha du tu danh gia va dua ra cac quyét dinh
dau tu chimg khoan.
= “Co phan”: Vén diéu 1¢ dugc chia thanh nhidu phan bang nhau.
= “Co phiéu”: Ching khoan xac nhan quyén va loi ich hop phap ctia nguoi so hitu ddi véi
mdt phan c¢b phan ciia Cong ty.
= “C ddng”: T chuc hay ca nhan s¢ hiru mot hodc mot s6 cd phan ciia Cong ty va cd
dang ky tén trong s6 dang ky c6 dong ctia Cong ty.
= “Co tire”: Khoan lgi nhuan rong duge tra cho mdi ¢d phan bang tién mit hodc bang tai
san khac tir nguén loi nhuan con lai cia Cong ty sau khi da thyc hién cac nghia vu tai
chinh.
=  “Pai hji dong cd dong”: Dai hoi dong cd dong ciia Cong ty C6 phan Lién doanh SaNa
WMT.
=  “Hji dong quan tri”: Hoi dong quan tri cia Cong ty CO phan Lién doanh SaNa WMT.
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m soat ctia Cong ty C6 phan Lién doanh SaNa WMT.

Ban Tong Giam ddc cua Cong ty C6 phan Lién doanh SaNa

= "Vén diéu 1¢": Vén do tit ca cac c6 dong dong gop va quy dinh tai Diéu 1¢.

= “To ch

{rc niém yét”: Cong ty C6 phan Lién doanh SaNa WMT.

=  “T$ chirc tw vin niém yét”: Chi nhanh Cong ty C6 phan Chimg khoan Kim Eng Viét
Nam tai Ha Noi (KEVS)

= “T6 chire kiém toan”: Cong ty Kiém toan va Tu van Tai chinh (ACA)

*  “Ngudi co lién quan”: 13 t6 chuc, cd nhan c6 quan hé truc tiep hodc gian tiep voi doanh

nghiép

a.

trong cac truong hop sau day:

Ngudi hodc nhém nguoi co kha nang chi phdi viée ra quyét dinh, hoat dong cia
doanh nghi¢p d6 thong qua cac co quan quan ly doanh nghi¢p;

Nguoi quan ly doanh nghiép;

Vo, chéng, cha, cha nudi, me, me¢ nudi, con, con nudi, anh, chi, em rudt ciia
nguoi quan 1y doanh nghiép hodc thanh vién, ¢ dong so hitu phan gop von hay
c6 phan chi phéi;

Ca nhan duoc uy quyén dai dién cho nhiing nguoi quy dinh tai cac diém a, b,c, d,
e trén;

Doanh nghiép trong d6 nhirng ngudi quy dinh tai diém a, b, ¢, d, e, f va khoan
nay c6 s hitu dén mirc chi phdi viéc ra quyét dinh cta co quan quan 1y doanh
nghi¢p do;

Nhom nguoi thoa thuan cung phdi hop dé thau tom phan von gop, cd phan hodc
loi ich & Cong ty hodc dé chi phdi quyét dinh ciia Cong ty.

Ngoai ra, nhitng tir, thuat ngir khiac (néu c6) s& duoc hiéu nhu quy dinh trong Luat Chirng

khoan sb 7

0/2006/QH11 ngay 29/06/2006 va cac van ban phap luat khac c6 lién quan. Cac

tir, nhom tir duge viét tit hodc duoc nhic lai nhiéu 1an trong Ban cao bach nay c6 ndi dung

nhu sau:
ASA Cong ty C6 phan Lién doanh SaNa WMT
PHDCD Dai hoi dong c6 dong
HDbQT Hoi déng Quan tri
BKS Ban kiém soét
TGD Tong Giam ddc
BGD Ban Giam dc
CBCNV Can bd cong nhan vién
TNDN Thu nhap doanh nghi¢p
TSCD Tai san ¢ dinh
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= VoCIT vormrthu s hitu
GCNDKKD Gidy ching nhan ding ky kinh doanh
CMND Ching minh nhan dan
WTO T6 chirc Thuong mai Thé gioi
UBCKNN Uy ban Chirng khoan Nha nugc
HNX S¢ giao dich Chung khoan Ha Noi

IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

4.1. Tém tit qua trinh hinh thanh va phat trién cia Cong ty C6 phan Lién doanh SaNa
WMT

4.1.1 Lich sir hinh thanh va phat trién

Cong ty C6 phan Lién doanh Sana WMT (tién than 1a chi nhanh céng ty TNHH Thuong mai
Sana) dugc thanh lap ngay 23 thang 11 nam 2007 véi von diéu 18 1a 16.000.000.000 dong.

La mot doanh nghiép c6 bé day kinh nghiém trong nganh san xuét kinh doanh céc loai bot giit,
ho4 my pham, chit tay rira va dau an, v6i doi ngii can bo nhan vién ¢6 trinh d9, duge dao tao
chinh quy, chuyén siu c6 pham chat, ning lyc va nhiéu kinh nghiém, nhiét tinh sang tao, doi
ngii tho lanh nghé, Cong ty C6 phan lién doanh Sana WMT da khang dinh wu thé va thuong
hiéu trén thi truong Viét Nam.

Véi phuong cham “Hop tac cung phat trién”, chiing t6i ludn cha dong dem dén cho khach hang
cac san pham t6t nhét v6i gia ca hop 1y nhat.

Cong ty C6 phan Lién doanh Sana WMT duya trén nhitng gia tri ¢t 16i, mudn vuon xa hon dé
hdi nhap cung vaoi nén kinh t& Viét Nam. Chung t61 hy vong nhan dugc sy hgp tac cua cac co
quan Ban nganh, cac di tac trong va ngoai nudc dé “Hop tac ciing phat trién” .

Ngay 22 thang 4 ndm 2011, Cong ty da nop hd so Cong ty dai ching 1én UBCK Nha nudc va
chinh thirc tré thanh Cong ty dai chung theo cong vin s6 1130/UBCK-QLPH ciia UBCKNN.
4.1.2 Téng hop qua trinh ting von

Téng hop qua trinh ting von nhu sau:

Ul £ e A So von tang . Hinh
diém T thém Déi twgng phat |  thirc
ging | CAmcUrphiply 3 hanh hat
: (Pong) A p
von (Bong) hanh
Von Dicu 1€ ban dau 16.000.000.000
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Unlimited Pages ar 000.000.000 | 14.000.000.000 | - Phat  hanh | Phat hanh
e 200.000 c6 phan | riéng 1€
01/2011/NQ- dé tra cb tirc nam | cho 3 ¢d
DHDCD ngay 2010 bang cd | dong

Thang | 15/1/2011 phiéu cho c6 dong
02/2011 | _ Nghi quyét Hoi hién hiru;
ddng quan trj sb - Phat  hanh
02/2011/BB- 1.200.000 ¢6 phan
HDQT-SN ngay cho ¢6 dong hién
27/5/2011 hiru, ty 1€ 100:75.

Trong thoi gian phat hanh, 3 ¢ dong tham gia dot phat hanh da chuyén nhuong quyén mua cb
phiéu phat hanh cho nhau va sau khi hoan thanh dot phat hanh riéng 1¢, cac c¢6 déng khong
chuyén nhugng sé c6 phiéu dd mua trong dot phat hanh va cam két han ché chuyén nhuong
trong vong 1 nim ké tir thoi diém hoan thanh dot phat hanh (15/3/2011-15/3/2012).

Ngay 15/3/2011, Céng ty TNHH Kiém toan va Tu van tai chinh (ACA) di thyc hién kiém toan
vbn va xac nhan von diéu thyc gop ciia Cong ty 1a 30.000.000.000 ddng.

4.1.3 Gi6i thiéu vé Cong ty

-~ Téntd chirc : CONG TY CO PHAN LIEN DOANH SANA WMT

~ Tén giao dich qudc té : WMT SANA JOINT VENTURE JOINT STOCK COMPANY

- Tru s6 chinh : X6m Tiéu, x3 Pai Yén, huyén Chuong MY, thanh phé Ha
Noi

- Dién thoai 10422128 162

- Fax : 04 33 867 040

- Website : http://sanawmt.com.vn

- Email : sanawmt@yahoo.com.vn

Biéu tugng cua Cong ty

A
SANA

Vbn diéu 1& :30.000.000.000 dong

~ Ma s6 doanh nghiép: 0500471991 do phong ding ky kinh doanh S& Ké hoach va Pau tu
thanh ph6 Ha Noi cap ngay 23 thang 11 nam 2007, dang ky thay doi 1an thir 7 ngay 28 thang
04 nim 2011.

Nganh nghé kinh doanh ciia Cong ty:

v' Séan xuat céc chat tay rira , nude rira bat, vé sinh, san xuat buon ban dau goi dau, san xuat kinh

doanh cac loai giéy vé sinh, giéy an, bim tré em, bim y té, bang v¢ sinh;
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eV mua ban mudi dn, mubi cong nghiép;
v Kinh doanh xing dau, dai Iy kinh doanh xing dau;
v Khai thac hoa chét va cac loai phan bon (trir loai nha nudc cim); Khai thac quing kim loai
hiém, khai thac quang sat, tai phé liéu, budn ban kim loai va quang kim loai;

v San xuit dd gd, ban ghé, da dém;

<

San xuét thirc in, gia stic, gia cAm, san xuat va gia cong hang may mic;
v San xuit thiét bj va dung cu y té.
Cac san ph:xlm truyén th(")ng cia Cong ty:
Cong ty c6 phan Lién doanh SANA-WMT chuyén san xuét va kinh doanh cdc miat hang
tiéu ding bao gdm nudc udng dong chai, dau goi dau ,cac san pham chiam soc toc, sita
tam, dau an,.. va mot sd linh vire khac nhu kinh doanh thép, san phdam may mic.., cu thé:
~ San pham chidm soc toc;
~ Dau goi ddu
_ Sita tim;
~ Nudc tinh khiét;
_ Déu thuc vat;
- Thép khong gi - thép chiu mai mon;
~ San pham may mic;
- Nudc rira chén;
- Xaphong.
4.2. Co ciu tb chirc Cong ty

4.2.1 So'dé 16 chirc cong ty
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XUONG SAN
XUAT

Xwong

A/l\

Khoi Khoi Chi nhanh

SX nuéc kinh doanh Vin phong mién Nam

(Nguon: Cong ty Co phan Lién doanh SaNa WMT)
4.2.2 Dién gidi so' do
v Tru sé chinh:
% Cong ty C6 phan Lién doanh SaNa WMT
Dia chi: Xom Tiéu, xa Pai Yén, huyén Churong MV, thanh phé Ha No6i
Dién thoai: 04 33 717 777 Fax: 04 33 867 040

Website: http://sanawmt.com.vn

% Vin phong giao dich:

bia chi: P808, 27 Huynh Thuc Khang, Ha ndi

Dién thoai: 04 3 7731791 Fax: 04 3 7731783
% Chi nhanh Mién Nam

Dia chi: 12-16 KP5, Phuong Tan Théi Nhit, Quén 12

Dién thoai: 08 62560322

Fax: 08 54363782

4.3. Co cAu by may quan Iy ciia Cong ty:

4.3.1 So' d@6 bé may quan 1y cong ty

Kim Eng Vietnam Securities 13


http://www.pdfcomplete.com/cms/hppl/tabid/108/Default.aspx?r=q8b3uige22

Your complimentary . . : .
; om Tiéu, xa Pai Yén, huyén Ch My, thanh pho Ha Noi
use period has ended. ¥ c, ai Yén, huyén Chuong M5, pho 0
Thank you for using 3 3867 040 Fax: 04 33 867 040
PDF Complete. tp://sanawmt.com.vn
Click Here to upgr [ong ty Co phan Lién doanh SaNa WMT
Unlimited Pages
PAI HOI PONG
cO PONG ¢
l4 BAN KIEM SOAT
HOI DONG
QUAN TRI
N
BAN TONG
GIAM POC
y y N
KHOI KINH | GIAM POC NHA PHONG KE GIAM POC CHI
DOANH MAY TOAN NHANH
N PHONG KY
THUAT
N DAY CHUYEN
SX DAU GOI
| | DAYCHUYEN
SX DAU AN
L | DAYCHUYEN
SX NUGC
y
CUA HANG BAN
LE

(Nguon: Cong ty Co phan Lién doanh SaNa WMT)
3.2 Dién gidi so' do

Cin ¢t nhitng quy dinh cta phap luat cu thé 1a Lu4t Doanh nghiép da dugc Qudc hoi nude Cong
hoa Xa hoi Chu nghia Viét Nam théng qua ngay 29/11/2005 va Diéu 1& t6 chirc va hoat dong
dugc Pai hoi dong cd dong théng nhit théng qua, Cong ty C6 phan Lién doanh SaNa WMT co
co céu to chirc quan Iy nhu sau:

Pai Hji dong c¢b dong

Dai hoi dong c6 dong 1a co quan c6 thim quyén cao nhat ctia Cong ty, quyét dinh nhitng van dé
thuéc nhiém vu va quyén han dugc Didu 1¢ Cong ty va Phap luat lién quan quy dinh. Pai hoi

dong c6 dong co cac quyen va nhi€ém vu sau:
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Thong qua k& hoach phat trien cong ty, thong qua Bao cdo tai chinh hang ndm, bdo céo cua

HPQT, Ban kiém soat va ciia Kiém toan vién.
=  Quyét dinh s6 Thanh vién HDQT.
»  Biu, mién nhiém, bai nhiém Thanh vién HDQT, Ban kiém soat.
= Cac quyén khac duge quy dinh tai Diéu 16 Cong ty.
Hi ddng quan tri

Hoi dong quan tri 1a co quan quan trj ciia Cong ty ¢6 05 thanh vién, c6 toan quyén nhan danh
Cong ty dé quyét dinh cac van dé lién quan dén muc dich, quyén lgi cia Cong ty, trir nhirng van
dé thudc tham quyén Dai hoi ddng cd dong. HPQT ¢ cac quyén sau:

=  Quyét dinh co ciu to chirc, bd may ctia Cong ty.

= Quyét dinh chién luoc dau tu, phat trién cua Cong ty trén co sé cac muc dich chién lugc do
DHDCD thoéng qua.

= B6 nhiém, mién nhiém, cach chirc, giam sat hoat dong ctia Ban Tong Giam doc.

= Kién nghi stra d6i bd sung Piéu 18, bao cao tinh hinh kinh doanh hang nim, Béo cdo tai
chinh, quyét toan nim, phuong an phan phdi loi nhuan va phuong hudng phat trién, ké
hoach phat trién san xuat kinh doanh va ngan sach hang nim trinh PHDCD.

= Tri¢u tap, chi dao chuén bi noi dung va chuong trinh cho cac cudc hop PHDCD.

»  P¢é xuét viée tai co cdu lai hodc giai thé Cong ty.

= Cac quyén khac dugc quy dinh tai Diéu lé.

Ban Kiém soat

BKS do PHDCD bau ra gém 03 thanh vién, thay mat cd dong dé kiém soat moi hoat dong quan

tri va diéu hanh san xuét kinh doanh ctia Cong ty. BKS chiu trach nhiém truéc PHPCD va Phap

luat vé nhiing cong viéc thyc hién theo quyén va nghia vy nhu:

= Kiém tra sO sach ké toan va cac Béo cdo tai chinh ciia Cong ty, kiém tra tinh hop 1y, hop
phéap cia cac hoat dong san xuét kinh doanh va tai chinh Cong ty, kiém tra viéc thuc hién
cac nghi quyét, quyét dinh cuia HDQT.

= Trinh DPHDPCD béo cdo tham tra cac bao cdo tai chinh ciia Cong ty, dong thoi c6 quyén trinh
bay y kién doc lap ciia minh vé két qua tham tra cac van d& lién quan t&i hoat dong kinh
doanh, hoat dong cua HPQT va Ban Téng Giam déc.

= Yéu cau HDQT triéu tip DPHDCD bt thuong trong trudng hop xét thiy can thiét.

= Cac quyén khac dugc quy dinh tai Diéu lé.

Ban Tong Giam doc
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(ri bo nhi€m, chiu sy gidm sat cia Hoi dong quan tri va chiu

—1dong, Hoi déng quan tri va trudc Phap luat vé viée thuc hién

cac quyén va nhiém vu dugc giao. Phé Tong giam ddc ¢6 trach nhiém hd trg Tong Gidm doc

didu hanh hoat dong san xut kinh doanh ciia Cong ty. Tong Giam dbc 1a ngudi dai dién theo

Phap ludt ciia Cong ty. Ban Giam d6c ¢6 nhiém vu:

T6 chirc diéu hanh, quan 1y moi hoat dong san xut kinh doanh ctia Cong ty theo nghi quyét
cia PHPCD, quyét dinh cia HDQT, Piéu 1¢ Cong ty va tuan tha Phap luat.

Xay dung va trinh HDQT cac quy ché quan ly diéu hanh noi bo, ké hoach san xuét kinh
doanh, ké hoach tai chinh hang nam va dai han ctia Cong ty.

Dé nghi HDQT quyét dinh bd nhiém, mién nhiém, khen thudng, ky luat dbi véi Phé téng
giam ddc, Ké toan trudng.

Ky két, thuc hién cac hop dong theo quy dinh ciia Phap luét.

B4o cao HDQT vé tinh hinh hoat dong, két qua san xuét kinh doanh, chiu trach nhiém trudc
DHDCD, HDQT va Phép luat vé nhitng sai pham gay ton that cho Cong ty.

Thyce hién cac nghi quyét ciia HDQT va PHDCD, ké hoach kinh doanh va ké hoach dau tu
cua Cong ty da duoc HDQT va BPHDPCD thong qua.

Céc nhiém vy khac duoc quy dinh tai Diéu 1é.

Chirc niang cac phong ban

Phong Ké todn

Phong Ké toan c6 cac nhi€ém vu va chitc nang sau:

Tong hop, ghi chép lai cac s6 liéu, tinh hinh tai chinh cia Cong ty; bao cdo tryuc tiép 1én Ban
giam dbc; théng qua tinh hinh tai chinh gitp Giam dbc chi dao hoat dong san xuat kinh
doanh ctia Cong ty;

Thuc hién ché d6 bao cdo theo dinh ky, thuc hién tot cac yéu cau kiém toan, thanh tra tai
chinh cta céc cap c6 tham quyén;

Phan anh chinh xac, trung thuc, dﬁy du, kip thoi, rd rang va dé hiéu toan dién cac mat hoat
d6ng san xuat kinh doanh ciia Cong ty trén nguyén tic ké toan doc 1ap vé nghiép vu;

Dé xuat nhirng bién phap diéu chinh, xir 1y kip thoi nhitng sai léch trong hoat dong kinh
doanh va quan ly tai chinh;

Phan tich tinh hinh tai chinh trong san xuat, tham muu nhiing bién phap cho ké hoach tai
chinh ctia Ban giam dbc.

Phong kinh doanh

Thiét 14p muc tiéu kinh doanh, xay dung chién lugc va ké hoach kinh doanh, theo ddi va
thuc hién cac ké hoach kinh doanh;
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= Pe¢ xuat cac bién phap vé chién lugc san pham, du doan nhu cau thi truong;

= Thyc hién thu thap thong tin, nghién ctru, phan tich di liéu lién quan dén thi trudng va déi

thu canh tranh.
Gidm déc chi nhanh
» P& xuit, cai tién san ph'flm vé chét lugng, mau ma va da dang hoa san ph'flm
* XAy dung phuong hudng hoat dong kinh doanh va phat trién cia chi nhanh
= Nghién clru va danh gia thi truong khu vuc
Gidm déc nha mdy
= Quan Iy toan bd hoat dong san xuét ciia nha may theo ding tién do va ké hoach dé ra
= D¢ xuit phuong phap cai tién dé nang cao chat luong ctia san phdm

4.4. Danh sach c6 dong sang lap, c6 dong nim giir tir trén 5% von ¢ phén ciia Cong ty va

co' ciu c6 dong ciia Cong ty tinh dén ngay 30/5/2011

4.4.1 C6 dong sang ldp ciia Cong ty

Bing 1. Danh sich c6 déng sing lip theo Gidy chitng nhin ding ky kinh doanh cip lin dau
ngay 23/11/2007, ding ky thay doi lan thiv 7 ngay 28/4/2011

1 | Céong ty TNHH Phong 808, ting 8, toa nha 27 0100912257 | 1.500.000 | 50%
Thwong mai SaNa | Huynh Thuc Khang, phuong Lang

Pai dién: Ha, quin Ddng Pa, Ha Noi

T6 82B Kim Lién, phuong Kim

Nguyén Vin Nam ;
Lién, quan Bong Pa, Ha Noi

011848778

2 | Nguyén Vin Nam | T6 82B Kim Lién, phuong Kim 011848778 | 500.000 | 16,67
Lién, quan Béng Pa, Ha Noi

3 | Nguyén Vian Péng | P601, D7, tap thé Gia Cam, 012705994 | 1.000.000 | 33,33
phudng Phuong Mai, quan Pong
ba, Ha Noi
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3.000.000

100

(Nguon: Gidy CNPKKD ddang ky lan dau ngay 23/11/2007, ding ky thay déi lan thir 7 ngay
28/4/2011 cua Cong ty)

Theo quy dinh tai Diéu 84, Ludt Doanh nghiép nam 2005, toan b sé c¢é phan cia cic cé

dong sang lip bi han ché chuyén nhirong trong vong ba niam ké tir ngay dwoc cap Gidy chitng
nhén Pang ky kinh doanh, nhw vdy, dén ngay 23/11/2010, ¢é phan phé théng ciia ¢6 dong sing

ldp néu trén khéng con bi han ché chuyén nhieong.

4.4.2 Co cdu cé déng ciia Cong ty dén thoi diém ngay 30/11/2011

Bing 2. Co ciu cé dong ciia Cong ty dén thoi diém ngay 30/11/2011

Stt Cé6 phan Ty I¢ S0 co phan  Sé cé dong Gid tri von gop
thue S¢ hitu  (ngwoi/to (dong)

g0p (c5 pht’z“n) chirc)
I Trong nuéc 100% 3.000.000 131 30.000.000.000
- C4 nhén 86,0% 2.580.000 130 25.800.000.000
- T4 chirc 14,0% 420.000 1 4.200.000.000
1I Ngoai nuéc 0% 0,00 0 0,00
- C4 nhén 0% 0 0 0
- T6 chirc 0% 0 0 0
Téng cong 100% 3.000.000 131 30.000.000.000

(Nguon: Sé c6 dong Cong ty Co phan Lién doanh Sana WMT ngay 30/11/2011)

4.4.4 Danh sach c6 déng ndam giit tir 5% von cé phan tai thoi diém 30/11/2011

Bing 3. Danh sich c6 déng nim gii tiv 5% von cé phan tai thoi diém 30/11/2011

Cong ty TNHH
Thwong mai SaNa

DPai dién:

Nguyén Vin Nam

Phong 808, ting 8, tda nha
27 Huynh Thac Khang,
phuong Lang Ha, quan
DPéng Da, Ha Noi

0100912257

420.000 14
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1, D7, tap thé Gia Cam,
7 | Nguyén Van Dong | phuong Phuong Mai, quan | 012705994 640.000 | 21,33
DPéng Pa, Ha Noi

Pai Yén, Chuong My, Ha

3 Dwong Viét Diing Nbi 111175141 187.373 6,25
0i
N . Phu Phuc, Ly Nhan, Ha
4 Tran Minh Chinh 013014503 412.277 13,74
Nam
Tong cong 1.659.650 | 55,32

(Nguon: Sé c6 dong Cong ty Co phan Lién doanh Sana WMT ngay 30/11/2011)

4.5. Danh sich cac t6 chirc nim giir quyén kiém sost hodc c6 phan chi phdi doi véi Cong
ty:
4.5.1. Cac cong ty me

Khong cé
4.5.2. Cac cong ty con

Khong cé
4.5.3. Cong ty lién két: Khong cé
4.6. Hoat dong kinh doanh

Hoat dong kinh doanh ciia Cong ty C6 phan Lién doanh SaNa WMT hién tai duoc thuc
hién chi yéu trén dia ban cac tinh khu vyce phia Bic ... Cac hoat dong chinh bao gém:

v’ San xuat kinh doanh dau gbi dau;
v’ San xuét kinh doanh dau in;
v’ San xuét kinh doanh nuéc udng tinh khiét;
v/ Kinh doanh c4c san pham tir thép khong gi.
4.6.1. Cic san pham chinh ciia Cong ty:
San phim chiim séc téc, chim séc da: Cong ty di dang ky nhan hiéu doc quyén:

= Nhin hiéu Ebonny d6i v6i san phim dau goi, xa bong tim, duoc Cuc sé hitu Tri tué
cap dang ky s6 137498 ngay 19/11/2009;

= Nhan hiéu Ebony déi voi dau goi dau, duge Cuc so hiru Tri tué cap dang ky s6 67901
ngay 10.11.2005, cap stra doi gia han ngay 05/03/2008.

Day 1a nhom san pham chi lyc ciia Cong ty. Vi diém manh vé huong thom diu mat, luu
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san pham, Ebonny va Ebony 1a cac nhan hiéu dugc dong dao

nim 2007 dén nay.

San ph:zlm diu in: Cong ty da dang ky doc quyén, nhan hiéu Viancook, dugc Cuc so
hiru Tri tué cap dang ky sb 144359 ngay 05/04/2010.

Uu diém ndi bt ciia san pham 1a chét lugng tot, gia ca phu hop voi dong dao ngudi lao
dong, dau an Vian cook 13 nhan hiéu duoc wa chudng & cac tinh phia Bic.

San phiAm nwée tinh khiét: Cong ty di ding ky doc quyén, nhan hiéu Aquaplus, dugc
Cuc s hitu Tri tué cip dang ky s6 58139 ngay 29/10/2004, cap stra doi gia han ngay
05/03/2008.

bay la san phérn quen thube véi dong dao nguoi ti€u dung, dac biét tai thi truong cac
thanh phd 16n nhu Ha Noi, Hai Phong, ...

San phim thép khong gi, thép chiu mai mon:

Thép khong gi, thép chiu mai mon 1a vat lidu thiét yéu trong cic cong trinh xay dung nha
may hoa chét, hoa my pham, dau khi, cong nghiép thyc pham, y té, ... va dugc Cong ty
nhap khau tir Hoa Ky, Ptc, Dai Loan, Han Qudc.

4.6.2. Mt s6 hinh anh san phim ciia Cong ty

Hinh 3: Cdc san pham chinh ciia Céng ty

BTN TS R URET)

San pham cham séc toc ebonny DAy xa ebonny dudng toc

Dau gbi ebonny trj gau

™\ pm - =
B = e _— 5
b

oy . - s

: =
! = it El T
-

1l

Dau g6i ebonny giit am - EFTITE

DAau gdi ebonny dudng toc % z .
B Y B chong nang Dau vian cook
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Thép chiu mai mon

(Nguon: Cong ty Cé phan Lién doanh SaNa WMT)

4.7. San lwgng sin phim/gia tri dich vu qua cic nim 2009, 2010, va 9 thang diu
nam 2011

Bdng 4. Co cdu doanh thu tirmg logi san pham 2009, 2010, va 9 thang dau nam 2011
Pon vi: 1.000 dong

1 | Doanhthuhoat | 3515660 |71,34% | 29.167.549 | 73,05% | 6.809.128 | 8,91%
dong san xuat

San pham chiam
a. | soctoc, duwongda | 11.775.267 | 36,18% 5.132.619 | 12,86% 3.760.036 | 4,92%
cac loai
b. | Dau an 9.043.580 | 27,79% 20.420.601 | 51,14% 0| 000%

¢. | Nude tinh khiét 2.396.813 | 7,37% 3.614.329 | 9,05% 3.049.092 | 3,99%

Doanh thu kinh
doanh nguyén
2 | liéu san xuat 6.558.804 | 20,15% 4.499.355 | 11,27% 181.800 | 0,24%
(tinh dau, hop chat
hitu co)

Doanh thu kinh

3 | doanh thwong 2.768.083 [ 8,51% 6.260.447 | 15,68% | 69.415.571 | 90,85%
mai thép

Doanh thu thuin 32.542.547 | 100% 39.927.351 [ 100% | 76.406.499 100%

(Nguon: Céng ty C6 phan SaNa WMT cung cdp)
Vé toc dé tang truong:

Doanh thu thuan ciia Cong ty ting trudng kha qua cac nim: nam 2010 ting trudng 23% so voi
nim 2009 do Cong ty ddy manh cong tac tiép thi, chiém linh thj truong, dic biét 1a thi truong
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kinh doanh thuong mai san phdm thép khong gi, thép chiu mai mon, cu thé doanh thu thuan
mang kinh doanh thuong mai thép nam 2010 1a 6,2 ty dong, 9 thang dau nam 2011 1a dat 69,4
ty dong.

Vé co cdu doanh thu thuan:

Mang san xuét hang tiéu dung (san pham chim soc da, chim soc toc, nudc udng dong chai, dau
an) do di c6 thi phan kha 6n dinh trén thi trudng nén doanh thu tir cic san phiam nay ciing kha
on dinh va chiém ty trong 16n trong co ciu doanh thu ciia Cong ty nam 2009, 2010, cu thé nim
2009 14 70% va nam 2010 1a 73 %, trong khi mang kinh doanh thép nim 2009 chi chiém hon
8% va nam 2010 1a hon 15% doanh thu thuan cua Cong ty. Budc sang nam 2011, co cdu doanh
thu cac mat hang da thay doi, cu thé kinh doanh thép chiém hon 90%, hoat dong san xuit hang
tiéu dung chi chiém gan 9% doanh thu thuan cia Cong ty. Nguyén nhan 14 do:

- San pham dau an: Pay la dong san pham mang lai doanh thu va loi nhuan kha, nhung véi 2 1y
do: Thir nhét, theo ké hoach kinh doanh, Cong ty s& chuyén ddi sang dong san pham dau an
khac tot hon cho sitc khoe ngudi tiéu dung. Th hai, do anh hudng khong thuén loi cia kinh té
vi mb va chinh sach ban hang binh 6n gi4 ctia nha nuéc nén hiéu qué san xuét ciia san pham dau
trong nam 2011 theo danh gia cua Cong ty 1a khong cé lgi nhuan. Do vay, Cong ty tam thoi
nglng san xuat mat hang dau an, chd thoi diém thich hop s& dua dong san pham dau an méi ra
thi truong.

- Hoat dong kinh doanh thép: Do doanh nghi¢p méi tham gia thi trudng thép va xac dinh day sé&
la hoat dong kinh doanh c6 hi¢u qua trong thoi gian t6i nén Cong ty xac dinh rd muc tiéu kinh
doanh ban dau 13 tap trung mé rong thi truong, tam thoi chua dat yéu td loi nhuan 1én hang dau.
Sau khi Cong ty c6 thi phan twrong ddi trén thi trudng, Cong ty s& tip trung nang cao hiéu qua
kinh doanh. Do d6, Cong ty da trién khai manh hoat dong nay tir cubi nim 2010 dén nay va két
qua doanh thu 9 thang dau nam 2011 ting dot bién nhung loi nhudn dat dugc khong nhiéu.

Bing 5. Co ciu lpi nhudn gop tirng loai sin phim 2009, 2010, 9 thing dau nam 2011
Pon vi: 1.000 dong

Lgi nhuén gép tir
1 hoat dong san 2.196.107 | 6,75% | 3.100.910 | 7,77% |2.107.435 | 2,76%
xuat

Sdn pham cham
soc toc, duong da | 1.068.459 | 3,28% 588.316 1,47% | 1.158.207 | 1,52%
cac logi
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e ri 15 | 146% | 1.840.141 | 4,61% 0 0%
Nue tinh khiét 651.533 | 2,00% 672.453 1,68% | 949.228 | 1,24%
Lgi nhuén gép tir
2 kinh doanh 1.255.981 | 3,86% 574.186 | 1,44% 43.668 | 0,06%
nguyén li¢u
Lgi nhuén gép tir
kinh doanh
3 thwong mai thép | 179.060 | 0,55% | 1.259.346 | 3,15% | 686.316 | 0,90%
khong gi, thép
chiu mai
Tong cong 3.631.148 | 11,16% | 4.934.442 | 12,36% | 2.837.419 | 3,71%

(Nguon: Cong ty Co phan SaNa WMT cung cdp)

Ty 1€ lgi nhuan gop/doanh thu thuan cia Cong ty nam 2009 dat 11%, nam 2010 dat 12%, riéng
9 thang dau niam 2011, ty 1€ 1gi nhudn gdp/doanh thu thuan chi dat 3,71%. Nguyén nhan chinh

cta sy sut giam nay 1a do tir cudi nam 2010 dén nay, Cong ty dau tu manh vao linh vyuc kinh

doanh thuong mai thép nhung lgi nhuén hoat dong nay kha thﬁp nén da lam giam ty I€ logi nhuédn

gop/doanh thu thuan ciia Cong ty.

Hinh 4: Biéu do doanh thu thuan/ loi nhudn gép ciia nhom hang tiéu ding

San pham cham séc toc, dudng

Dau an

da cac loai

Ty dong Ty dong
12.00 = 25.00 +
10.00 20.00 4
8.00

15.00 -
6.00 _
4.00 10.00 -
2.00 || | 500 +—

2009 2010 9/2011

Nam

‘ @ Doanh thu thuadn @ Lgi nhuan gcf)p‘

2009

I S—

2010

9/2011 Nam

‘ @ Doanh thu thuan @ Loi nhuan gop ‘

Ty déng
4.00 -
3.00 -
2.00 +—|

1.00

Nudce tinh khiét

2010

mm W

2009

9/2011 Nam

‘ O Doanh thu thuan @ Loi nhuan gop ‘

Hinh 5: Biéu do doanh thu thuan/ loi nhudn gép ciia mang kinh doanh hang tiéu ding va thép

khéng gi, thép chiu mai mon
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2009 2010 9/2011 Nam
@ Doanh thu thuan san pham thép @ Doanh thu thuan hang tiéu dung
0O Lgi nhudn gbp nganh kinh doanh thép 0O Lgi nhudn gbp nganh hang tiéu dung

4.8. Nguyén vit lidu, cac yéu té dau vao
Nguyén vt liéu, cac yéu t6 dau vao chi yéu
Cac nguyén vat li¢u, vat tu chinh cung cép cho hoat dong san xuét kinh doanh cia Cong ty la:
Céc hop chit hitu co;
Nudc tinh khiét;
Céc thiét bi phuc vu san xuét nhu: Pau loc RO, thiét bi quay,...
Céc thiét bi phuc vu xay dung, van chuyén nhu: Xe tai cac loai, ...

Cac thiét bi dién, nudc phuc vu san xuat.

D N N N N N

Thép khong gi, thép chiu mai mon ban thanh pham.

Sw 6n dinh ciia cac ngudn cung cip:

Dbi véi san xuat cac san pham cham soc toc, chim soc da va dau an, nguyén liéu chu yéu la cac
chiét suat hiru co tinh khiét duoc Cong ty nhap khau 100% tai cdc nudc cd nganh cong nghiép
hoa chét tién tién nhu: Nhat Ban, Dai Loan, Malaysia, ...

D6i v6i san xuat nude tinh khiét, chi phi thiét bi nhu dau loc RO, céc bo loc thd chiém phan 16n
chi phi san xuit. Cac thiét bi nay Cong ty nhap khau truc tiép tir Hoa Ky va Han Qudc.

D6i v6i mang kinh doanh thép khong gi, thép chiu mai mon, Cong ty nhap khau tryc tiép tir cac
nha san xuét 16n, uy tin trén thé gidi nhu: Hoa Ky, Puc, Han Quéc, Pai Loan, ...

Song song voi kénh nhap khau truc tiép, dé dam bao 6n dinh ngudn cung cip nguyén liéu dau
vao, Cong ty con phat trién mang ludi cac nha cung cap nhim tao sy canh tranh, giam thiéu rui

ro. Vay nén, nguon cung cap nguyén vat li¢u phuc vu san xuat ctia Cong ty kha 6n dinh voi gia
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Bang 6. Danh sach mgt so nha cung cdp vit tw nhién ligu cho Cong ty

1 GIVAUDAN SA Thuy Sy Huong li¢u
B&T S.R.L BIOLOGIA Italy
2 LIVE OIL PEG 7-ESTER
& TECNOLOGIA OLIVE O G 7-ES S
CRODA SINGAPORE Singapore
3 PTE LTD TWEEN 20
DEHYTON KE T
CUTINA EGMS T
4 COGNIS THAI LTD Thai Lan TEXAPON N70 T
LANETTE
DEHYTONC T
TEXAPON ALS 70%
WACKER METROARK AnDd
5 | CHEMICALS PVT. ¢ SILICONE
LIMITED
6 COGIS GMBH brrc DEHYQUART C 4046
BRONSON AND .
7 TACOBS COMPANY Australia PHENYLTRIMETHICONE
EMERY
8 OLEOCHEMICALS (M) Malaysia EDENOL PKA (M)
SDN BHD (631 12-D)
LUBRIZOL DVANCED .
9 MATERIALS, INC Hoa Ky CACBOPOL
ARCH CHEMICAL
11 IN CC ¢ CALS, Hoa Ky ZINC OMADINE (ZPTO)
Cong ty TDT Tndustrich
12 | & Set Nano 6 wate / nano Han Quéc MAY LQOC NUGC
cometech
ITT water equipment . ; .
13 ) Hoa Ky MANG LOC NUOC
technologies
New diamond - jaw feng .. M%y chon’nhu },I?a chan
14 ) bai Loan khong- May chiét kem tuyt
machinety co., Itd .
nhya ty dong
15 | Daw Chemical Company Hoa Ky Mang loc nude tinh khiét

(Nguon: Cong ty Co phan Lién doanh SaNa WMT)

Anh huéng ciia gia ca nguyén vit li¢u téi két qua hoat dong kinh doanh ciia Cong ty:

Nguyén liéu phuc vu san xuét caa Cong ty chii yéu 1a hoa chét, cac din xuét hitu co tinh khiét,

cac san pham luyén kim cong nghé cao, dugc nhdp khau tir cac nudc c6 nganh cong nghiép tién

tién. Vi vay, nhitng chinh sach quan Iy vi mé ctia Nha nudc trong quan 1y ngoai té va hang nhap
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ca va ngudn cung nguyén liéu cua Cong ty. Bat ky su bién
hg s& anh huong rat 16n dén két qua san xuit kinh doanh cia

Cong ty.
Nhin chung, véi phuong cham da dang hoa ngudn cung cdp nguyén vat liéu va lién két véi
nhiéu nha nhap khau uy tin, Céng ty dang thyc hién chinh sach “chii dong, linh hoat” tich trit

nguyén vat liéu, giam thiéu t6i da su bién dong ciia gia ca nham on dinh san xuat.

Nguén cung tng nhién liéu thiét yéu khac nhu dién, xdng, dau ciing rat 6n dinh vé sé luong va
chat lugng vi Cong ty di c6 duge quan hé ddi tac bén chit trong nhiéu nim. Gia ca cia cac mat
hang nay anh huong khong 16n dén két qua san xuét kinh doanh ctia Cong ty.

4.9. Co cau chi phi

Bing 7. Ty trong cdc chi phi ciia Cong ty qua cdc nim 2009, 2010 va 9 thing dau nim 2011

DPon vi:1.000 déng

1 | Giavonban hing 28.911.399 | 88,84% | 34.992.908 | 87,64% | 73.569.079 | 96,29%
2 | Chiphi ban hang 118.536 0,36% | 1.304.712 3,27% 657.251 0,86%
3 | Chiphi QLDN 2.229.004 6,85% 693.552 1,74% 657.469 0,86%
4 | Chi phi tai chinh 915.194 2,81% 83.632 0,21% 47.778 0,66%

Tong 32.174.133 | 98,87% | 37.074.804 | 92,86% | 74.931.577 | 98,07%

(Nguon: Bdo cdo tai chinh ndam 2010 dwgc kiém todn béi ACA va bdo cdo tai chinh 9 thang dau
nam 2011 do Cong ty tw ldp)

Niam 2009, tong chi phi ctia Cong ty khé cao, chiém t&i 98,87% tong doanh thu thuan, trong d6
gia von hang ban chiém 88,84% téng doanh thu thuan (twong tng 89,86% tong chi phi), chi phi
quan 1y doanh nghiép chiém 6,85% tong doanh thu thuin (twong tmg 6,93% tong chi phi),
nguyén nhin co ban 14 do chi phi nhap nguyén vt liéu phuc vu san xuat va kinh doanh thuong
mai ciia Cong ty khd 16n. Ngoai ra, ndm 2009 vén 14 thoi gian Cong ty phai tap trung dau tu cho
cong tac tim kiém thi truong, xay dung mang ludi phan phdi nén chi phi quan Iy doanh nghiép
cua Cong ty kha lon.

Niam 2010, ty 1¢ tong chi phi/doanh thu thudn ctua Cong ty dd gidm so v6i ndm 2009 xudng con
92,86%. Nguyén nhan chinh 13 do trong niam 2010, doanh thu thuan ctua Cong ty ting truong
kha nhung chi phi quan Iy doanh nghiép gidm manh.

Viéc giam chi phi trong thoi gian vira qua la do Cong ty ting cudng cong tac quan ly chi phi, cu
thé: Cong ty da tién hanh kién toan lai b may to chirc va hoat dong theo hudng tinh gon céac
phong ban, chuyén mén hoa cac cong doan san xuat dé giam thiéu chi phi va ning cao hiéu qua
hoat dong. Ngoai ra, Ban linh dao Cong ty ciing quan triét tinh than tiét kiém trong lao dong san
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En nham muc dich gidam dinh mc ti€u hao nhién li€u, nang

g = ing cao hiéu qua hoat dong san xuét kinh doanh ctia Cong ty.

Tuy nhién, 9 thang ddu nim 2011, tong chi phi ting khd manh, chiém t&i 98,07% doanh thu
thuan 1a do anh hudng cta chinh sach thit chit tién té cia Nha nude, lam phat va 1ai sudt ngan

hang ting cao di tac dong tiéu cuc dén san xuat va tiéu thy san pham cta Cong ty.
4.10. Trinh do cong nghé

San pham chinh ciia Cong ty bao gom: San phim chim soc toc, chim soc da; nude tinh khiét;
dau an, ... Day la nhitng san pham thiét yéu phuc vu doi song hang ngay, chit luong cua san
pham s& anh hudong rat 1on dén sirc khoe nguoi tidu dung,

D6i voi san pham dau an, san phdm chim soéc toc, chim soc da: Cong ty sir dung day chuyén
cong nghé dong bo cua Pai Loan v6i 100% nguyén lidu nhap khau tir cac nudc ¢ nén san xut
hoa duoc, tinh ché cac hop nhét hitu co tién tién. Chi truong ciia Cong ty 1a triét dé ap dung
cong nghé hién dai, ting cuong hé théng thiét bi chi bao, thiét bi can phéi tron nguyén li€u tu
dong, kiém soat bang dién tir, 1ap dat cac thiét dong goi tu dong, giam dan lao dong thii cong.

D6i v6i san pham nuée tinh khiét: Cong ty sir dung cong nghé loc thim thdu va thim thiu
nguoc cia Hoa Ky, cu thé nhu sau:

4 Ngudn nuée duoc lay tir giéng khoan c6 do sdu hon 110 m bén dudi ting da ong;

+ H¢ théng loc thim théu (loc tho) gém: Dan mua va cat thanh anh; than hoat tinh; hat
xiphong (lam mém nudc); hat dat xét (hap thy két tia sit);

4 He¢ thong loc nudc tinh khiét bang cong nghé thim théu nguge RO, vo trung bang tia cuc
tim va suc khi ozon ctia Hoa Ky. Pong thoi v6i qua trinh loc tinh khiét, hé théng loc thaim
thiu ngugc con ty dong thong bao cac chi s6 ly, hoa, do tinh khiét, thanh phﬁn cac ion hoa
tan, 46 PH,... cia nudc thanh pham. VAy nén, san pham cia Cong ty luon dép tng cic yéu
cau vé sinh anh toan thyc pham véi tiéu chudn cao nhat.

V6i nhan thic “stc khoe ngudi tiéu ding 13 quan trong nhat” Cong ty dic biét chi trong cong

tac kiém soat chat lugng san pham va da dau tu phong thi nghiém hién dai v6i cac may moc cia

Nhat Ban, Cong hoa Lién bang Puc, ... dé kiém soat ca nguyén liéu dau vao va chit luong

thanh pham trudc khi dua ra thi truong.
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(Lay ¢ d6 sau 110m)

HE THONG THAM
THAU NGUQC RO

KHU TRUNG
(Tia cyc tim, suc ozon)

TEC CHUA
(Inox)

CHIET CHAI,
BINH

DPONG HOP
THANH PHAM

(Nguon: Cong ty Co phan Lién doanh SaNa WMT)

4.11. Tinh hinh nghién ciru va phat trién sain pham méi:
Nam trong dinh hudng phat trién dai han ctua Cong ty, cong tac nghién ctru va phat trién san
pham mai cé gia tri gia ting cao 14 diém then chét tao budce dot pha trong thoi gian téi. Voi muc
tiéu 14 trién khai nghién ciru:

=  Trién khai dong san phdm kem dudng da, kem chdng ning, kem dudng cho toc nhudm;

= Phét trién dong san pham dau an véi nhin hiéu Vian cook tdt cho sirc khoe trén co sd sir

dung dau Hu6ng duong thay thé cho dau Co;
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pbng chai Nano rat tot cho sttc khoe con nguoi.

PDO1 vo1 san pham nuoc Nano, Cong ty da trién khai lap dit day chuyén cong nghé cua Han

Quoc va s€ ra mat san pham trong thoi gian toi.

Vé6i muc dich d6, Cong ty da thanh lap Ban Pau tu phat trién dudi sy chi dao truc tiép cia Tong
Giam dbc Cong ty, va nong cdt 1a cac can bd c6 trinh d6 chuyén mén cao va khong ngirng
nghién ctru, tim toi va phét trién nhitng san phdm moi nhim dem lai hiéu qua kinh té ngay cang

cao cho Cong ty.
4.12. Tinh hinh kiém tra chit lwong san pham/dich vu:

Cong ty rat cha trong dau tu cho khau quan 1y, giam sat chit lugng tir khau nhdp nguyén liéu
dén timg cong doan cua qua trinh san xuat va chit luong thanh pham. Dé du tiéu chuan ban ra
thi truomg, cac san pham cua Cong ty déu phai trai qua nhitng cong doan kiém tra, giam sat sau:

= Nguyén liéu truéc khi nhdp kho, cac can bd chuyén mén ldy mau ngiu nhién va thi
nghiém kiém tra mau truc tiép tai phong thi nghiém cua Cong ty. Nguyén liéu dat tiéu

chuan méi dugc phép nhap kho;

= Trong ting giai doan cta qua trinh san xuat, cic ban thanh phdm dugc kiém tra thong
qua khau KCS ty dong trudce khi thyc hién cong doan tiép theo;

=  Trudc khi xudt xuéng, mdi 16 san pham déu duoc kiém tra va luu miu tai phong thi
nghiém cua Cong ty.

D6i v6i san pham dau an va nude tinh khiét, ngoai viéc kiém tra tai Cong ty, dinh ky sau thang

mot 1an, cac mau thanh phém duoc léy ngau nhién va xét nghiém tai Vién Hoa hoc thanh phé

Ha Noi va tai Vién Paster thanh phé Hb Chi Minh (kiém tra xen k& ba thang / 1an tai mdi co s0).

Sé lugng va quy trinh kiém tra mau dugc thuc hién theo céac quy dinh vé vé sinh an toan thuc

pham.

Hinh 4: Phong thi nghiém cua Cong ty

Kim Eng Vietnam Securities 30


http://www.pdfcomplete.com/cms/hppl/tabid/108/Default.aspx?r=q8b3uige22

| Pnl: useyﬁ’e’,fgg’,f,’g;"j;’;gg bm Tiéu, xa Dai Yén, huyén Chuong M3, thanh phé Ha Noi
{ Com |ete Thank you for using | 3 3867 040 Fax: 04 33 867 040
p PDF Complete. tp://sanawmt.com.vn

Click Here to upg

a doanh nghiep hoat dong frong linh vyc san xuat hang tiéu dung, Cong ty xac dinh hoat dong
marketing, quang ba san pham 1a van d& then chdt ctia doanh nghiép. Vay nén, ngoai viéc thuc
hién tt cong tac quan 1y chat lwong, tao niém tin véi ngudi tiéu dung, Cong ty ludn tw lam mai
minh bang cach cai tién miu ma, da dang hoa ching loai san pham va dau tu thoa dang cho hoat

dong quéang cdo, tiép thi, xdy dung thuong hiéu.

Mit khac, Lanh dao Cong ty xac dinh canh tranh 14 van dé sbng con cta doanh nghiép va da xay
dung chién lugc marketing dong bg, nhit quan ngay tir khi méi thanh 1ap dén nay, bao gdm:
= Chinh sach marketing:

v' Xay dung thuong hiéu va ding ky bao ho nhin hiéu doc quyén cho san pham;

v Tap trung phat trién hé thong phan phdi san pham thong qua mang ludi cac nha phan
phdi tai khip cac tinh thanh trén ca nudc theo phwong thirc “chia sé loi ich, cac bén
cung c6 19i”;

v" Khéng thuc hién ddi dau truc tiép voi cac thuong hiéu manh, cac tap doan da quéc
gia, Cong ty xac dinh thi truong muc ti€u la thi truong cac tinh, khu virc ndong thon,
tang 16p ngudi tiéu dung binh dén;

v' Thyc hién chinh sach quang ba san pham linh hoat thong qua cac kénh quang céo
truyén thong (quang céo trén cac phuong tién thong tin dai chiing, phat to roi, tham
gia hoi chg,...); kénh quang céo tryc tiép (d6i ngii nhan vién marketing chuyén
nghiép thyuc hién tiép thi san pham tryc tiép t6i nguoi tiéu dung). Ngoai ra, Cong ty
con phat trién kénh quang céo gian tiép thong qua cac chinh sach dau tu dé nha phan
phdi quang ba san pham;

v' Viéc quang céo san pham lién tuc duoc d6i mai va thuc hién thudng xuyén.

= Chinh sach gia:
v/ Cong ty thyuc hién chinh sach “mot gia” cho mdi loai san phém trén ca nudc;
v/ Cong ty st dung hinh thtc didu chinh linh hoat chiét khiu va loi nhuén bién cua san

pham khi cac yéu to dau vao clia san xuat ¢6 su bién dong;

Ngoai ra, Cong ty con két hop muc tiéu quang ba va trach nhiém doanh nghiép d6i véi cong
dong, xa hoi. Hang nim, Cong ty tham gia tai trg cic du an cong dong tng ho quy giup d&
ngudi nghéo, xay nha tinh nghia, quy khuyén hoc, tai tro cac chwong trinh vin hoa va ton gido
tai mot sb vung thudc khu vuc dac biét kho khan.

Mic dii méi chinh thirc hoat dong tir thang 11 nim 2007 nhung san pham ciia Cong ty di co chd
drng virng chéc trén dia ban cac tinh, thanh phé nhu Ha N6i, Nam Dinh, Thai Binh, Thanh Hoéa,
Nghé An,... Diéu ndy c6 dugc 13 nhd su két hop chit ché gitta chit lwong san pham va mot

chién lugc marketing hi¢u qua.

Bén canh d6, v6i phuong cham “Md&i mot phong ban, mdi mot can bd déu phai c6 ¥ thic giir
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. ! . ——ong marketing theo nhirng dac thu riéng cia minh va dat dugc

nhiing hi€u qua cao.
4.14. Nhin hi¢u thwong mai, ding ky phat minh sang ché va ban quyén

Logo va nhan hiéu ciia Cong ty C6 phan Lién doanh SaNa WMT:

SANA
4

Biéu tuong trén duoc Cong ty thong nhat ding lam nhén hiéu cho cac san pham va dich vu cta

Cong ty cho dén thoi diém hién tai.
Céc nhin hiéu doc quyén:
= Nhom san pham: Dau goi dau, xa bong tim
Nhan hi¢u dang ky: e BONNY
Ngay ndp don 19/3/2008

Gidy ching nhan diang ky nhin hiéu so: 137498, cp theo Quyét dinh sb
24398/2009/QD-SHTT, ngay 19/11/2009

Thoi gian c6 hiéu lyc: C6 hiéu lyc tir ngay cip dén hét 10 ndm tinh tir ngdy ndp don (co
thé gia han)

= Nhom san pham: Dau goi dau:
Nhan hi¢u dang ky: EBONY
Ngay ndp don 14/8/2003

Gidy chirng nhan ding ky nhin hiéu sb: 67901, cip theo Quyét dinh s6 A11937/QD-PK,
ngay 10/11/2005, cap sira d6i theo Quyét dinh s6 3876/2008/QD-SHTT ngay 05/3/2008.

Thoi gian c6 hiéu lyc: C6 hiéu lyc tir ngay cip dén hét 10 ndm tinh tir ngdy ndp don (co
thé gia han)

=  Nhoém san phém: Dau thyuc vat:
Nhan hi¢u dang ky: viancook
Ngay ndp don 12/8/2008

Gidy chirng nhan ding ky nhin hiéu sb: 144359, cap theo Quyét dinh s6 6815/2010/Qb-
DK, ngay 05/4/2010.

Thoi gian c6 hiéu lyc: C6 hiéu lyc tir ngay cip dén hét 10 ndm tinh tir ngdy ndp don (co
thé gia han)
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Nhan hicu dang Ky: AQUAPLUS

Ngay ndp don 01/9/2003

Gidy chirng nhan ding ky nhin hiéu sb: 58139, cip theo Quyét dinh s6 A7908/2004/QD-
DK, ngay 29/10/2004, cép sira ddi theo Quyét dinh sb 3876/2008/QD-SHTT ngay
05/3/2008.

Thoi gian ¢6 hiéu lyc: C6 hiéu lyc tir ngay cip dén hét 10 ndm tinh tir ngdy ndp don (c6
thé gia han)

4.15. Mot s6 hop dong tiéu biéu da thwe hién hoic da dwoc ky két

Bing 8. Mt s6 hop dong tiéu biéu dang thwce hién hodc da dwoc ky két

Pon vi: dong

San phﬁm cham s6c toc, cham soc da cac loai
| Cong ty TNHH mot thanh 01 0007/HN/- Dau g@i dau, 20
vién Thuong mai Diing Hi¢p | nam | HDPP/Sana-WMT dau xa
) Doanh nghiép Tu nhéan dich 01 0012/HN/- Dau g@i dau, s
vu Thuong mai Hoa Binh nam | HDPP/Sana-WMT dau xa
; Nha phan phdi Vii Viét Hung, | 01 0015/HN/- Dau g@i dau, L0
tinh Dién Bién nam | HDPP/Sana-WMT dau xa
A Nha phan phdi Bui Thi Du, 01 0016/HN/- Dau g@i dau, L0
tinh Hai Duong nam | HDPP/Sana-WMT dau xa
5 Nha phan ph(‘)i’Lé Thi Thu 01 0017/HN/- Dau g@i dau, L0
Huong, tinh Bac Giang nam | HDPP/Sana-WMT dau xa
. Nha phan phéi Vii Thi Hug, 01 0018/HN/- Dau g@i dau, L0
tinh Son La nim | HDPP/Sana-WMT dau xa
. Nha phan phéi Khuit Quy 01 0019/HN/- Dau g@i dau, L0
Stru, tinh Pha Tho nim | HDPP/Sana-WMT dau xa
q Nha phan phdi Lé Thi 01 0020/HN/- Dau g@i dau, s
Huong, tinh Thanh Hoa nam | HDPP/Sana-WMT dau xa
0 Nha phan phdi Lé Thi Heong | 01 0022/HN/- Dau g@i dau, 25
Sen, tinh Thanh Hoa nam | HDPP/Sana-WMT dau xa
Cong 12,5

(Nguon: Cong ty Co phan Lién doanh SaNa WMT)
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- Poi voT cac san pham cham soc toc, cham soc da: Cac nha phan phoi duoc Cong ty lya chon

c6 san lwong tiéu thu hang héa khd on dinh tir nam 2008 dén nay. Hang nam, Cong ty t6 chirc
héi nghi khdach hang va thwe hién ky két lai cac hop dong nguyén tic (cé thoi han mét (01)

nam), trong dé méi nha phan phéi dwoce déc quyén ban san pham tai timg khu vue.

- D véi che mat hang thép khong gi, thép chiu mai mon: Céng ty ban hang truc tiép theo don
dat hang.

4.16. Bao cao két qua hoat dong kinh doanh
4.16.1 Tém tit mét s6 chi tiéu vé hoat dong san xudt kinh doanh ciia Cong ty

Bing 9. Két qua hoat dpng kinh doanh nim 2009, 2010 va 9 thing dau nim 2011

Pon vi tinh: 1.000 dong

1 Tong gi4 tri tai san 29.048.247 32.081.396 10,44% 48.716.320
2 Doanh thu thuan 32.542.547 39.927.351 22,69% 76.406.499
3 Loinhuén tir hoat 379.779 2.858.89 8 652,78% 1.478.048
dong kinh doanh
4 Loi nhuan khac - 736 291
5 Loinhuén truée thué 379.779 2.859.633 652,97% 1.478.339
6  Loi nhuan sau thué 313.318 2.144.725 584,52% 1.108.754
7 Ty I§ lgi nhuén tra 0,0% 93,25% 93,25% -

cb tic (%):

(Nguon: BCTC kiém todn nam 2009, 2010 va BCTC 9T/2011 do Céng ty tw ldp)

Nim 2010, doanh thu thuan ting nhe va lgi nhuan tir hoat dong san xuat kinh doanh ting dot
bién (ting 652,78%) so v6i ndm 2009 1a do Cong ty ddy manh cong tac tiép thi, quang ba san
pham nén doanh thu c6 sy ting truong kha. Bén canh d6, ndim 2010, Cong ty thuc hién xdp xép
lai san xudt, tinh gon b may gian tiép nén chi phi quan 1y doanh nghiép da giam dang ké (chi
phi quan 1y doanh nghiép ndm 2009 14 2,2 ty ¢6ng, nim 2010 giam con hon 690 triéu dong).

Budc sang nam 2011, do Nha nuéc thyc hién that chat tién té, lam phat va 1ai suét tang cao da
anh huong nghiém trong dén san xut kinh doanh ciia cong ty nhu: sic mua hang giam sut,
khach hang hiy don dat hang, thanh toan cham, thi phﬁn trong nudc sut giam, chi phi san Xuét
ting cao,... Vay nén, tuy doanh thu ban hang dat chi tiéu do Ban linh dao Céng ty dé ra nhung
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Trong nhitng nam t&i, Ban linh dao Cong ty dang tim kiém dbi tac dé lién doanh lién két, mo
rong thi truong xuat khau nhim giam thiéu nhitng tic dong tiéu cuc do nhitng bién dong cia
kinh té trong nudc (xem chi tiét phan 4.23 — Phuong huéng san xuat kinh doanh ba nim t6i)

4.16.2 Nhitng nhan t6 dnh hwong dén hoat dong san xudt kinh doanh ciia Céng ty trong
nam bdo cdo.

4+ Thuéan loi
=  (Cong ty di thiét 1ap dwoc mang ludi phan phdi khip céac tinh, thanh phd trén ca nudc,
dédc biét 1a khu vuc nong thon;
= (C4c san phém cia Cong ty da co thi truong tiéu thu kha 6n dinh va réat quen thudc voi
nguoi tiéu dung;
=  (Cong ty da xdy dung mdi quan hé 1au dai vi cac nha cung cip, do viy nguyén liéu dau
vao dugce dam bao;
=  Thi trudng tiéu thy hang héa c6 nhiéu co hoi mé rong: Nganh san xuat hang tiéu dung
no6i chung va nganh san xuat dau goi, san phdm chim soc toc, chim soc da,... noi riéng 1a
nganh c6 tdc do phat trién cao, phuc vu nhu cau thiét yéu ciia ngudi dan. V&i mot thi truong
dang phat trién c6 hon 86 triéu ngudi, c6 két cdu dan sb tré thi tiém ning phét trién cua
nganh rét 1on, day duoc xem 1a mot co hoi dé cac doanh nghiép c6 thé tap trung san xuét, gia
tang san lugng dap tmg nhu cau thi truong tidu thy rong 16n nay. Mit khac, thu nhap binh
quan dau nguoi ciia Viét Nam hién nay di ting 1én & muc hon 1.000USD/ngudi (Nguon:
T (5ng cuc théng ké nam 2010), diéu do ¢co nghia 1a mét bd phan nguoi dan Viét Nam co6 du
thu nhap dé doi hoi nha cung cap phai cho ra doi nhitng san pham khong chi dat yéu cau vé
chit lugng, ma cac yéu t6 vé mui huong, bao bi phai that thu hat va thuong hiéu c6 uy tin
trén thi trudng. Vay nén, dé c6 thé dimg virng dugc trén thuong trudong, doanh nghiép phai
ngay mot chu trong dén van dé vé chit luong san pham, tao dugc tén tudi, sy nhan biét vé
thuong hiéu dbi véi nguoi tidu dung, cung cip cac san phim khong chi tot, ma con phai
dugc ché xuat tir nhitng nguyén liu than thién véi moi trudng, dam bao an toan stc khoe.
Chinh vi vy, viéc dinh hudng dau tu, nghién ctru cic san pham méi, tot cho sirc khoe ngudi
tiéu dung 1a hudng di dung dén cia Cong ty.
* Tinh hinh tai chinh va dong tién lanh manh cling 1a mot nhan t6 thudn loi cho san xuét
kinh doanh ctia Cong ty.

+ Kho khan:
= Do hoat dong trong linh vuc san xuat hang tiéu dung c6 ngudn nguyén liéu chu yéu la
nhap khau nén cic yéu td kinh té vi mo nhu 13i suét, ty gia, lam phat,... déu co tac dong 16mn
dén hoat dong cua Cong ty. Tir cudi naim 2010 dén nay, Nha nudc thyc hién chinh sach thét
chit tién té, han ché chi tiéu di lam giam sit toc do tang truong kinh té trong nudc. Thém
vao d6 lam phat xay ra & nhiéu nudce trén thé gioi, dic biét 1a tai Viét Nam cac nudc chiu A,
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h hang hoa nguyén li€u va tac dong tiéu cuc dén chi tiéu cua

= =
= Yéu t6 canh tranh v6i cic doanh nghiép ciing nganh nghé kinh doanh: Pic thu ciia nganh
1a san phdm c6 vong doi san pham kha ngin, da dang vé chung loai va gia ca nén ngudi tiéu
dung c6 nhiéu co hoi dé Iya chon, dic biét 1a cac san phim moi. Bén canh d6, canh tranh
khdc liét giita cac doanh nghiép trong cuing nganh nghé 1a stic ép 1on nhat ddi véi Cong ty
hién nay. Véi thi truong gdm nhirng tén tudi 16n, 13 cac cong ty, tip doan da qudc gia nhu
Unilever, ... viéc canh tranh ngay mot kho khian hon. Cac ddi thu nay cé nhiéu kinh nghiém
va bé day hoat dong giao thuong trén cac thi truong quéc té, co cong nghé¢ san xuét hién dai,
bén canh tiém lyc tai chinh manh, thuong xuyén tién hanh nhiéu chién dich quang cao
khuyén mai don dap da khién cho cac doanh nghiép Viét Nam that sy bi dong va mat dan thi
phan. Viéc Viét Nam chinh thirc gia nhap vao WTO d tao co hdi cho hang héa tir cac nude
khac xaAm nhap thi truong, cang giy kho khin dén hoat dong san xuat kinh doanh cho doanh
nghi¢p.

4.17. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong ciing nganh

B Vi thé ctia Cong ty trong nganh

V6i nhitng chinh sach “nguoi Viét uu tién dung hang Viét” cua Nha nudc va nhitng vu dai cua

dia phuong nham thu hut cac doanh nghiép dau tu vao linh vuc san xuat hang tiéu dung c6 chat

lugng cao, dam bao an toan hé sinh thai va sirc khoe ctia nguoi tiéu dung, Cong ty C6 phan Lién

doanh SaNa WMT dang c6 nhitng loi thé dang ké so voi nhitng doanh nghiép cing nganh nghé

trén dia ban tinh cling nhu trén ca nudc, cu thé:

= V& uy tin: Cong ty C6 phan Lién doanh SaNa WMT la doanh nghiép trong top ba nha
san xudt cac san pham chim soc toc, chim séc da 16n nhit ca nuwée. Cac san phdm cia
Cong ty dugc tiéu thy manh & thi truong cac tinh Nam Pinh, Thai Binh, Thanh Hoda,
Nghé An, Vinh Phuc, Ha N@i, ... Xac dinh thi truong muc ti€u 1a ngudi tiéu dung binh
dan, nhin hiéu “eBonny” hay “Vian cook” da rit gan giii voi ngudi lao dong tir nim
2007 dén nay. Ngoai ra, san pham nudc tinh khiét mang nhin hiéu “Aquaplus” ciing da
chinh phuc duoc dong dao ngudi tiéu dung, ddc biét 1a tai thanh phd 16n. V6i nhiing
thanh tich trong san xuit nhitng nim qua, Cong ty ludn dugc dia phuong tao diéu kién
t6i da cac hoat dong san xuét kinh doanh, .. .day la moét loi thé dic biét quan trong cua
Cong ty trong qua trinh hdi nhap va phat trién thoi gian toi.

= V& ngudn nguyén liéu: Ngudn nuéc 1a thé manh ndi bat cia Cong ty C6 phan Lién
doanh SaNa WMT. Theo danh gia cuia cac chuyén gia trong linh vuc san xuit nudc tinh
khiét, voi két cau tang dia chat bao gdm: tang da ong cach mat dat 12m; tiép do6 1a ting
dat sét khong tham nude day hon 30m; tiép theo 1a ting cudi s6i va da; nudc ngam duoc
khai thac & d6 sau 110m dudi ting d4, ... nén c6 thé néi noi ddy c6 ngudn nude doi dao,
chit lugng tot. Nudc giéng khoan khi chwa dugc xir ly qua hé théng loc mang di xét

nghiém di dat tiéu chuan nudc sinh hoat.
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= V& nhan lye: Duoc sy giap d& rat 1on ciia cic chuyén gia gidu kinh nghiém dén tir Dai
Loan, Han Qudc, Cong ty C6 phan Lién doanh SaNa WMT c6 ddi ngii lanh dao ¢ tim
nhin chién luge, doan két, nang dong, tich cuc d6i méi, nhay bén trong viéc nhan dinh
tinh hinh va c6 tinh than dam nghi, ddm lam va manh dan quyét dinh nhiing buédc di co
tinh chit d6t pha nhim dat muc tiéu chién luoc cua Cong ty. Mit khac, Cong ty con cd
d61 ngili nhan sy tré, nhiét tinh, ¢6 y thirc trach nhi€ém cao vdi cong viéc; ludn hoc hoi cai
mdi, nang cao trinh d chuyén moén dé ty hoan thién minh va hoan thanh nhiém vu véi

hiéu qua cao nhét.
B Trién vong phat trién ctia nganh

Véi dan s6 hon 86 triéu ngudi, két ciu dan sd tré va thu nhap binh quan trén 1.000 USD/ngudi,
Viét Nam duoc danh gia 1a mot thi truong rong 16n va rat tiém ning cho nganh san xuit phim

hoa my pham.

Tuy nhién, nganh héa my phim mang tinh dao thai rit cao, ¢6 tinh toan cau nén ludn tao thach
thitc cho mdi doanh nghiép va dong thdi mé ra co hoi kinh doanh cho cac doanh nghiép biét giir
chir tin, nhanh nhay nim bt thi hiéu ngudi tiéu dung dé dua ra thi trudng nhitng san phim doc
déo.

Ngoai ra, ddy 1a nganh san xudt ma san phdm c6 vong doi san phiam kha ngin do thi hiéu cua
nguoi tiéu dung thay doi lién tuc, mau ma, huong thom va tinh ning cta san phdm phai luén
thay méi dé thu hit nguoi tiéu dung. VAy nén, ddy la thach thic ciing 1a co hoi rat 16n d¢é Cong
ty va cac doanh nghiép phat trién cac dong san phadm méi, da dung nham phét trién thi phan.

B DPianh gia vé sw phu hop dinh huéng phat trién ciia Cong ty véi dinh hwéng
ciia nganh, chinh sich ciia Nha nuéc, va xu thé chung trén thé giéi.

Theo danh gia cia Economist Intelligence Unit, Viét Nam la quéc gia co chinh tri va xa hoi on
dinh, co rat nhiéu tiém ning ting truong. Bén canh dé, tuy 13 nuéc c6 mic thu nhap trung binh
nhung véi dan s6 10, tré, thu nhdp cua nguoi dan dugc cai thién dang ké trong thoi gian qua, sé
14 nhitng nhén t6 quan trong dé tao dung niém tin cho doanh nghiép, thiic diy chi tiéu va su phat
trién ciia nén kinh té.

Dinh hudéng ctia Nha nudc 1a tip trung phat trién san xuat trong nudc timg budc thay thé hang
nhdp khau va chii truong “ngudi Viét Nam wu tién dung hang Viét Nam”, nganh san xuat hang
tiéu dung dang c6 co hoi phat trién rat 16n dé dap ing nhu cau trong nudc va chiém linh thi
trudmg ndi dia, hoi nhap kinh té khu vyuc va thé gidi.

Riéng d6i véi cac san pham hoa chit phuc vu tiéu dung, Nha nuéc di ban hanh Quyét dinh sé
343/2005/QD-TTg cua Thu tudng chinh phu ngay 26/12/2005 vé viéc quy hoach nganh, trong
d6: dap ung toan b nhu cau vé san lugng san pham hoa my pham, bot gidt, kem gidt, xa phong
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canh tranh cao. Theo quy hoach nganh, cong tac phat trién dugc chia thanh 02 giai doan:

=  Giai doan dén hét naim 2010: dap tmg du toan bo nhu cau vé bot giat, kem gidt, xa phong
thom, nudc co rira cho thi truong trong nude. Pau tu mot nha may LAB cong suat
30.000 tin/nam cung cap cho cic co s& san xudt LAS. Nghién ctru dau tu mot hodc hai

nha may san xuat hod my pham cao cap.

= Giai doan tir 2011 - 2020: trén co s& phat trién cta cong nghiép hoa dau, nghién ctru san
xuat mot s6 ching loai chit hoat dong bé mat khac. Xay dung quy hoach cong tac quan
Iy d& gop phan khai thac, ché bién hop 1y va s dung tong hop, tiét kiém ngudn nguyén
nhién liéu va tai nguyén khoang san cho ting mo khai thac, loai khoang san, vung
khoang san;

(Nguon: Quyét dinh sé 343/2005/0D-TTg ciia Thii twdng chinh phii ngay 26/12/2005)

Trén co s¢ dinh huéng phat trién chung ctia toan nganh, Cong ty tich cuc d6i mdi cong nghé va
day chuyén san xuit, da dang hoa va nang cao chat lugng san pham nhim gia ting thi phan,

chiém linh thi trudng.

Ngoai ra, nhan thiy viéc canh tranh cta cic san phim ciing ching loai ngay cang khéc liét, dic
biét 1a tir cac cong ty da qudc gia, Cong ty dd khong ngimg 1am méi minh bang cach nghién ciru
cac san phdm méi, tap trung vao mot s6 phan khuc thi truong nhat dinh. Pong thoi, Cong ty
chuyén huéng da dang hoa thj trudng sang cic nudc nhu Campuchia, Cuba, hay cic quc gia
chau Phi thong qua cic hop dong xuat khau san pham va lién doanh xay dung nha mdy san xuat
tryc tiép. Mat khac, dé ting ning lyc canh tranh, giam thiéu ri ro néu chi tip trung vao thi
truong ndi dia va khi thi truong da bio hoa, Cong ty con tich cuc hop tac, nghién ctru nham da
dang hoa san phim, md rong thi phan thong qua céc giai phap cu thé sau:
=  Ting cudng lién két vdi cac t6 chirc tai chinh, cac to chirc ngan hang, tham gia thi truong
von dé ting ngudn von khi can thiét;
=  Ting cuong lién két vai ddi tac ciing nganh nghé, 1ién minh lién két véi cac ddi tac chién
lwgc nhim trao ddi kinh nghiém, hoc hoéi cong nghé dé nang cao nang lyc canh tranh
trong diéu kién méi/hdi nhap.
4.18 Chinh sach dbi véi nguoi lao dong
4.18.1. Tinh hinh va s6 hrgng nguoi lao dong trong Cong ty

Chit lugng ngudn nhan lyc 1d mot trong nhimg yéu t6 quan trong quyét dinh su phat trién lau
dai va bén virng, do vay Cong ty ludn dit muc tiéu xdy dung doi ngii nhan vién cé trinh do
chuyén mén, tay nghé cao, tic phong phuc vu chuyén nghiép 1én hang dau trong chién lugc phat
trién ciia minh,

Tinh dén ngay 30/9/2011, s lwong can bd nhan vién, cong nhan khai thac ciia Cong ty 1a 68,
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1g lao dong trén 1 nam.

Bang TU. Tinh hinh sw dung lao dong tai Cong ty hién nay

Don vi tinh : Nguoi

B Dai hoc 6 8,82%
B Cao dang, Trung cap 8 11,77%
B Khac 54 79,41%
B Toéng cong 68 100%

(Nguon : Cong ty Cé phan Lién doanh SaNa WMT)
4.18.2. Chinh sach di véi nguoi lao dong
B Ché dj lam viéc
Thoi gian lam viée: Cong ty to chirc 1am viée 8 gid/ngdy, 6 ngay/tudn, nghi trua 1 gio. Khi co
yéu cau vé tién do san xuét, kinh doanh, Cong ty c6 thé yéu cau can bd nhan vién lam thém gid
va thyuc hién cac ché do tro cAp thém gid theo ding quy dinh phap luit, dam bao quyén loi cho
nguodi lao dong.

Nghi phép, nghi 16, Tét: Nhan vién duoc nghi 18 va Tét 9 ngay theo quy dinh cia B6 Luat Lao
dong. Nhitng nhan vién c6 thoi gian lam viéc tai Cong ty tir 12 thang trd 1én dugc nghi phép 12
ngdy mdi ndm, nhitng nhan vién c6 thoi gian 1am viée tai Cong ty chua du 12 thang thi s ngay
duoc nghi phép trong nam dugc tinh theo ty 1¢ thoi gian lam viéc. Ngoai ra, ¢t 05 ndm 1am viéc
tai Cong ty nhan vién dugc cong thém 01 ngay phép.
Nghi 6m, thai sin: Nhan vién Cong ty khi nghi 6m s& duoc huong trg cap 6m dau do quy Bao
hiém xa hoi chi tra theo Luat Lao dong. Trong thdi gian nghi thai san (04 thang) ngudi lao dong
s& dugc nhan trg cdp thai san twong duong 04 thang tién lvong do quy Bao hiém xa hoi chi tra.
Diéu kién lam vigc: Cong ty bd tri vin phong lam viéc cho can bd nhan vién khang trang,
thoang mat. Ddi voi luc lugng lao dong tryc tiép, Cong ty trang bi day du cac phuong tién bao
hd lao dong, vé sinh lao ddng. Cac nguyén tic an toan lao dong luon dugc tuan thi nghiém ngat
trong toan Cong ty.

B Chinh sach dao tao

Cong ty chu trong viéc déy manh cac hoat dong dao tao, boi dudng, dac biét 1a vé k¥ nang
nghiép vu chuyén moén ddi v&i nhan vién nghiép vu. Viéc dao tao tai Cong ty duogc thuc hién
theo hudng sau:

Déi véi lao dong trwe tidp: md cac 10p bdi dudng tai chd dé nang cao trinh d6 tay nghé va
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- _— Jng cla cac lao dong hién cd. Nguoi lao dong cling luén dugc
khuyén khich va tao diéu kién tham gia cac 16p dao tao nang cao trinh d6 vé chuyén mon

nham déap tng dugc yéu cau maoi trong cong tac.

Déi véi lao dpng cic phong chuyén mén nghiép vu: Cong ty ludn tao diéu kién tham gia
hoc v6i nganh nghé chuyén mén phu hop véi yéu cau cong viée, tham gia cac 16p hoc boi
dudng nghiép vu ngin han vé cac ché do, chinh sach ciia Nha nudc...

B Chinh sach lwong

Cong ty xdy dung quy ché v& quan 1y va phan phdi tién lwong ap dung thong nhit trong toan
Cong ty. Tién luong dugc thuc hién theo nguyén tic phan phdi lao dong va hiéu qua hoat dong
cta timg bd phan. Tién luong duoc sir dung nhu mot don bay dé kich thich ngudi lao dong tich
cuc tham gia vao hoat dong san xuét kinh doanh.

= Luong binh quan cong nhan san xut tai cic phan xudng: 2.500.000 dong/ thang
= Luong binh quan cta khéi hanh chinh: 3.500.000 déng/ thang
E  Chinh sach thwéng

Nhiam khuyén khich dong vién nguoi lao dong nang cao ning suat va hiéu qua cong viéc, ngoai
cac quyén loi duoc quy dinh boi Ludt Lao dong, can bd nhan vién trong Cong ty con dugc
hudng mot s6 quyén loi khac nhu dugc wu tién mua cb phiéu va trai phiéu cia Cong ty. Muc do
uu dai tuy thugc vao mirc d¢ dong gop cua ban than nguoi lao dong cho Cong ty. Viéc xét
thudng can ctr vao thanh tich cua cac ca nhan hoac tap thé trong viéc thyc hién tiét kiém, sang
kién cai tién vé k¥ thuat, vé phuwong phap t6 chirc kinh doanh, tim kiém dugc khach hang moi,
thi truong mdi, hoan thanh xuét sic nhiém vu duoc giao, dat duoc hiéu qua cao trong kinh
doanh, chong ling phi. Bén canh d6, Cong ty ciing xir 1y, ky luat thich dang nhitng c4 nhan c
hanh vi gdy thiét hai dén hinh anh va hoat dong san xuét kinh doanh cua Cong ty.

B Cac ché d9, chinh sach khac d6i véi nguoi lao dong
Cong ty thuc hién cac ché d6 bao dam x3 hoi cho nguoi lao dong theo Luat lao dong, Noi quy
lao dong. Cong ty ludn quan tdm dén doi séng va cai thién diéu kién cho can bd cong nhan vién.
Céc ché d6 bao hiém cho nguoi lao dong dugc Cong ty thuc hién ddy du theo Ludt lao dong.
Vao cac ngay 18, tét,... Cong ty luon to chirc di tham quan, nghi mét dinh ky cho CBCNV trong
Cong ty.
4.19 Chinh sich co tirc
Cong ty s& chi tra ¢ tirc cho cac ¢d dong khi kinh doanh c6 13i va sau khi dd hoan thanh cac
nghia vu ndp thué, cac nghia vy tai chinh khac theo quy dinh ctia Phap lut.
Ty 1¢ c¢d tire s& duoc Pai hoi déng Co dong quyét dinh dua trén co s& dé xuét cua Hoi déng
Quan tri, can ctr vao két qua hoat dong kinh doanh ctia nam hoat dong va phuong an hoat dong
kinh doanh cta cac nam tiép theo. C6 tirc dugc chia cho cac ¢6 dong theo phan von gop. Khi cb
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han. Trong 3 nam 2007, 2008 va 2009, Cong ty khong thuc
hlen chi tra ¢ tirc do loi nhuén tir hoat dong kinh doanh con khiém tén. Nam 2010, ty 18 cd tic

14 12,5% bang c¢b phiéu va da duoc Cong ty chi tra cho ¢6 dong vao thang 02/2011. Nghi quyét
dai hoi dong c6 dong thuong ni€n nam 2011 thong qua ké hoach tra co tirc nam 2011 1a 10%.
4.20 Tinh hinh hoat dong tai chinh
4.20.1 Cac chi tiéu co bdn
Nam tai chinh ctia Cong ty bit dau tir ngdy 01 thang 01 va két thuc vao ngay 31 thang 12 hang
nam. B4o céo tai chinh cua Cong ty tinh bang dong Viét Nam, dugc lap va trinh bay phu hop
vO1 cac chuan muc va ché d6 ké toan hién hanh cua Viét Nam.

B Trich khiu hao TSCD:
Chi phi khau hao tai san c¢6 dinh ciia Cong ty duoc trich pht hop véi quy dinh ciia B6 Tai chinh.
Khau hao tai san ¢6 dinh dugc tinh theo phuong phap duong thang; thoi gian khau hao theo
khung thoi gian quy dinh tai Thong tu s6 203/2009/QD-BTC ngay 20/10/2009 ctia B Tai chinh

vé viéc ban hanh ché d6 quan ly, st dung va trich khau hao tai san ¢o dinh.

S6 nam khau hao cua céc loai tai san c¢6 dinh hiru hinh nhu sau:

Nam
Nha cira, vat kién tric 10-25
M4y moc va thiét bi 10
Phuong tién van tai, truyén dan 10
Thiét bi, dung cu quan ly 05

B Thanh toan cic khoan ng dén han:

Cong ty ludn thanh toan day du ding han cac khoan ng va khoan vay, khong c6 ng qué han.
Cong ty thanh toan cong no ding thoi gian quy dinh theo théa thuan véi cac nha cung cap.

Téng dw no vay

Pon vi tinh: 1.000 dong

1 Vay va no ngén han 5.764.129 1.561.610 78.750

- Vay ngdn han Ngdn hang Thuong 1.255.593 157.500 78.750
mai CP Qué'c té Viét Nam — Chi nhéanh
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4.508.536 1.404.110 -

- Vay ca nhan
2 Vay vang dai han 1.800.000 1.250.000 983.340
Vay éng Neguyén Vian Nam 1.800.000 1.250.000 -
Vay Ngdn hang SACOMBANK - - 983.340
Tong cong 7.564.128 2.811.610 1.062.090

(Nguon: BCTC kiém todn nam 2009, 2010 va BCTC 9T/2011 do Céng ty tw ldp)
B Cac khoan phai ngp theo Luit dinh:
Cong ty ludn thanh toan day dua cac khoan thué phai nop vao Ngan sach nha nudc.
B Trich 1ap cac Quy theo luit dinh:

Theo quy dinh cta phap luat, truéc khi phan chia ¢ tic cho c6 dong, Cong ty phai trich lap cac
Quy, viéc trich lap va st dung cic qui hang nim do PHPCP quyét dinh. Cong ty da thyc hién
trich lap cic quy theo Nghi quyét PHDCD thudng nién hang nim.

Bing 11. 86 dw cic Quy

Pon vi tinh: 1.000 dong

1 Quy khen thudng va phuc loi - 107.236 214473
2 Quy dau tu va phat trién 65.940 158.590 196.079
3 Quy du phong tai chinh - -

Téng cong 65.940 265.826 410.552

(Nguon: BCTC kiém todn nam 2009, 2010 va BCTC 9T/2011 do Céng ty tw ldp)
Tinh hinh c6ng ng¢ hién nay:
Cong ng phai thu
Bdng 12. Tinh hinh cong ng phdi thu
Pon vi tinh: 1.000 dong
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2 Tra trude cho ngudi ban 985.605 62.267 50.857

3 Céc khoan phai thu khac 101.781 89.215 80.778

Tong cong 1.617.571 15.614.054 31.063.744

(Nguon: BCTC kiém todn nam 2009, 2010 va BCTC 9T/2011 do Céng ty tw ldp)

Chii thich (*): Trong nam 2010 va 9 thang dau nam 2011, khodn phdi thu ciia khéch hang tang
dot bién so véi nam 2009 la do tir cuéi nam 2010 Cong ty day manh mdang kinh doanh thép
khéng gi, thép chiu mai mon. Pdy la mdt hang kinh doanh yéu cdau von 1ém va dwge thanh todn

theo phwong thirc “goi dau” (giao hang 16 sau tra tién 16 trudc).
Cong ng phai tra
Bdng 13. Cong ng phadi trd cua Cong ty
Pon vi tinh: 1.000 dong

1 Vay va no ngén han 5.764.129 1.561.610 78.750
2 Phai tra cho nguoi ban 2.598.556 6.114.069 14.032.079
3 Ngudimua tra tién trude 110.620 58.310 58.565
4 Thué va cac nghia vu phai nop 440.780 2.390.994 425.444
nha nude
5  Phai tra cong nhan vién (*) 17.869 145.041 122.022
6  Phai tra ngi b 1.847.399 1.847.399 1.417.202
7  Céc khoan phai tra, phai ndp 37.218 259.392 35.584
khac
8  Quy khen thudng phuic lgi - 107.236 214.472
Tong cong 10.816.571 12.484.051 16.384.118

(Nguon: BCTC kiém todn nam 2009, 2010 va BCTC 9T/2011 do Céng ty tw ldp)

Ghi chii (*): Do Céng ty tra lwong cho can bé cong nhdn vién vao ngdy mong nam (05) hang
thang nén s6 dw khodan Phdi trd cho nhén vién tai ngay 30/9/2011 la 122.022.594 dong.
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Pon vi tinh: 1.000 dong

1 Hang ton kho 20.210.513 9.886.641 8.930.557

Téng cong 20.210.513 9.886.641 8.930.557

(Nguon: BCTC kiém todn nam 2009, 2010 va BCTC 9T/2011 do Céng ty tw ldp)

Hang ton kho cua Cong ty tai thoi diém 30/9/2011 bao gdm chu yéu 1a nguyén liéu san xuét
chiém 67% gia tri hang ton kho, nguyén nhan 1a do gia nguyén liéu san xuit nim 2009 xudng
thép, Cong ty da tan dung co hoi dé nhdp mét luong 16m nguyén li€u phuc vu san xuét cho cac
nam tiép theo.

4.20.2 Cdc chi tiéu tai chinh chii yéu

Bing 15. Cdc chi tiéu tai chinh chii yéu qua 2009, 2010

1. Chi tiéu vé co chu von
+ Heé sb No/Tong tai san % 43,43 42,81
+ Heé sb No /Vbn chi sd hiru % 76,78 74,86

2. Chi ti¢u vé kha niing thanh toan
+ Hé s6 thanh toan ngan han:

TSLD/Ng ngén han Lan 2,04 2,06
+ Hé sb thanh toan nhanh:

TSLD - Hang tdn kho Lan 0,17 1,27

No ngén han

3. Chi tiéu vé ning luc hoat dong

+ Vong quay hang ton kho:

Gi4 von hang ban Lan 1,45 2,33
Hang t6n kho binh quan
+ Hiéu suét st dung toan bo tai san: Lan 1,12 1,24
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TOng ta1 san

4. Chi tiéu vé kha ning sinh 1oi

+ Hé s6 LNST/Doanh thu thuan % 096 537

+ Heé s6 LNST/Vén chu sé hitu binh quan % 1,92 12,33
+ Heé s6 LNST/Tong tai san binh quan % 1,07 7,02
+ Hé s6 LN tir HDKD/Doanh thu thuan % 1,17 7,16

4.21. Hji ddng quan tri, Ban Tong giam doc, Ban Kiém soat, Ké toan truéng
4.21.1 Danh sdch

B Danh sich Hoi ddng quan tri tai thoi diém ngay 30/5/2011
Bing 16. Danh sich Hpi dong qudn tri tai thoi diém ngay 30/5/2011

1  Nguyén Vin Nam Chi tich — Tong 09/7/1964 560.000  18,67%
Giam déc

2 Duong Viét Diing Thanh vién 10/02/1974 187.373 6,25%

3 Tran Minh Chinh Thanh vién— pho 14/10/1963 412.277  13,74%

Téng Giam ddc
4 Trinh Phuwong Nhung Thanh vién 15/3/1978 1.000 0,03%

5 Nguyén Van Dong Thanh vién- phé  05/02/1962 640.000  21,33%

Tong Giam doc

(Nguon: Cong ty Co phan Lién doanh SaNa WMT)

P Danh sich ban Kiém soat

Bing 17. Danh sich thanh vién ban Kiém sodt

1 Pham Thi Thanh Van Trudng ban 29/9/1976 15.727 0,52%
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Nguyén Thi Xuan L
3 ™ Thanh vién 23/4/1970 10.000 0,33%
U

B Danh sach ban Tong Giam doc

Bing 18. Danh sich thanh vién ban Téng Gidm déc

1 Nguyén Vin Nam Tong Giam ddc 09/7/1964 560.000  18,67%
2 Tran Minh Chinh Pho Tong Giam doc  14/10/1963 412277  13,74%
3 Nguyén Vin Dong Pho Tong Giam déc  05/02/1962 640.000  21,33%

B K& toan truéng

Bing 19. Ké todn truong

1 Bui Thi Kim Nhan Ké toan truong ~ 11/5/1972 10.000 0,33%

4.21.2. So yéu Iy lich
A/ Hoi dong Quan tri

= Chi tich Hji ddng Quan tri

Ho va tén : Nguyén Vin Nam
- Gi6i tinh : Nam

- Ngay thang nam sinh : 09/07/1964

- Noi sinh : HaNo6i

- CMND sb : 011848778

- Ngay cap : 12/10/2005

- Noi cap : HaNoi

- Qudc tich ¢ Viét Nam
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- Qué quan

- Pia chi thuong tra

- Sb dién thoai ¢ co quan
- Trinh d6 van hoa

- Trinh d6 chuyén moén
Qua trinh cong tac

- T ndm 1999 dén 23/11/2007

- Tr 23/11/2007 dén nay

- Chtric vu hién nay

- Chirc vu ¢ t6 chirc khac
S6 c¢6 phan nam giir

- Pai dién s¢ hitu (dai dién so
ty TNHH

hitu cho Coéng

Thuong mai Sana)

- SO hiru ca nhan

Nhitng khoan ng d6i véi Cong ty
Hanh vi vi pham phép luat

Quyén loi méau thuan véi loi ich

cua Cong ty

Chuong My - Ha Tay
P808-T8-27 Huynh Thuc Khang
04.37731791

10/10

Ctr nhan kinh té & k§ su may hoa

Chi tich Hoi ddng thanh vién Cong ty TNHH

Thuong mai Sana

Chi tich Hoi ddng thanh vién Cong ty TNHH
Thuwong mai Sana & Chu tich HPQT kiém Toéng
Giam d6c Cong ty CP Lién doanh Sana WMT

Chu tich HPQT kiém Tdng Giam dbc Cong ty C6
phan Lién doanh Sana WMT

Chu tich Hoi ¢ong thanh vién cty TNHH TM SANA
560.000 c6 phan
420.000 c6 phan

140.000 c6 phan

Ngudi co lién quan nam giir co phan

+ Nguoi co lién quan
Quan hé
SO ¢c0 phan nam gitr

Nhitng khoan ng d6i véi Cong ty

Quyén lgi mau thuan véi loi ich cua Cong

ty
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Nguyén Vin Dong

Quan hé

SO ¢c0 phan nam gitr

Anbh trai
640.000 ¢ phan

Nhitng khoan ng d6i véi Cong ty Khong
Quyén loi mau thuin véi loi ich cia Cong  :  Khong
ty
= Thanh vién Hji dong Quan tri
Ho va tén Duong Viét Diing
- Gi6i tinh Nam
- Ngay thang ndm sinh 10/02/1974
- Noi sinh Ha Tay
- CMND s6 111175741
- Ngay cap 22/4/2008
- Noi cap Ha Noi
- Qudc tich Viét Nam
- Dan toc Kinh
- Qué quan Dbai Yén- Chuong M¥y- Ha tay

- Pia chi thuong tra

- S6 dién thoai ¢ co quan
- Trinh d6 van hoa

- Trinh d6 chuyén mén
Qua trinh cong tac

- Tir 1995 dén 1998

- Ttr 1999 dén 08/4/2011

- Tir 8/4/2011 dén nay

- Chtric vu hién nay

- Chirc vu ¢ t6 chirc khac
S6 c¢6 phan nam giir
- Pai dién s hitu

- S& hiru cd nhan

Hanh vi vi pham phép luat

Kim Eng Vietnam Securities

Dbai Yén- Chuong M¥y- Ha tay

12/12
Cu nhan kinh té

Trudéng phong Quan ly trung tdm Thuong mai
Mascova tai Lién bang Nga

Quan 1y trung tdm Thuong mai Mascova tai Lién
bang Nga

Thanh vién Hoi dong quan tri Cong ty CP Lién
doanh Sana WMT & Quan ly trung tdm Thuong mai
Mascova tai Lién bang Nga

Thanh vién Hoi dong quan tri Cong ty CP Lién
doanh Sana WMT

khong

187.373 ¢6 phin

0

187.373 ¢6 phan
Khong
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- Pia chi thuong tra

- Sb dién thoai ¢ co quan
- Trinh d6 van hoa

- Trinh d6 chuyén mén
Qua trinh cong tac

- Tur 1986 —23/11/2007
- Tr 23/11/2007 dén nay

- Chtric vu hién nay

- Chire vu tai to chirc khac
S6 ¢6 phin nam giir

- Pai dién s hitu

- SO hiru ca nhan

Hanh vi vi pham phép luat

Ngudi cé lién quan nam giir

Kim Eng Vietnam Securities
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5 = 1 an Khong
Nhitng khoan ng d6i véi Cong ty Khong
= Thanh vién Hji ddng Quan tri
Ho va tén Tran Minh Chinh
- Gi6i tinh Nam
- Ngay thang ndm sinh 14/10/1963
- Noi sinh Ha Nam
- CMND s6 013014503
- Ngay cap 30/10/2007
- Noi cap Ha No6i
- Qudc tich Viét Nam
- Dan t6c Kinh
- Qué quan Ly Nhan Ha Nam

P11-D1 Véan Chuong- Ha ndi
04 37731791

12/12

Cu nhan kinh té

Kinh doanh tai Lién bang Nga

Thanh vién Hoi dong quan tri, pho Tong Giam ddc
Cong ty C6 phan Lién doanh Sana WMT

Thanh vién Hoi dong quan tri, pho Tong Giam ddc
Cong ty C6 phan Lién doanh Sana WMT

Khong

412.277 ¢ phan
0

412.277 ¢6 phan
Khong

Khong
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Khong
Khong

= Thanh vién Hji dong Quan tri

Ho va tén

- Gi6i tinh

- Ngay thang ndm sinh
- Noi sinh

- Chttng minh thu

- Ngay cip

- Noi cap

- Quéc tich

- Dan t6c

- Qué quan

- Pia chi thuong tra

- Sb dién thoai ¢ co quan
- Trinh d6 van hoa

- Trinh 46 chuyén moén
Qua trinh cong tac

- Tlr 2002 dén 2004

- Tlr 2004 dén 22/11/2007

- Tt 23/11/2007 dén 7/7/2011

- Tir 8/4/2011 dén nay

- Chtric vu hién nay

- Chtrc vu & t6 chure khac

S6 c¢6 phan nam giir

Kim Eng Vietnam Securities

Trinh Phwong Nhung

N

15/3/1978

Ha Noi

012179979

26/3/1999

Ha Noi

Viét Nam

Kinh

Bach Thuan, Vi Thu, Thai Binh
S6 21 Ngb 720 La Thanh Giang Vé-
Ha noi

04.37731791

12/12

Ctr nhan Cong nghé hat nhan

Nhan vién tai Cong ty Nam Son
thugc Tong Cong ty che

Trudng phong K thuat tai Cong ty
TNHH Lién Doanh SANA WMT

Truong phong K¥ thuat tai Cong ty
TNHH Lién Doanh SANA WMT

Thanh vién Hoi dong Quan tri Cong
ty C6 phan Lién doanh Sana WMT

Thanh vién Hoi dong Quan tri Cong
ty C6 phan Lién doanh Sana WMT

Khong
1.000 c6 phin
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- S hitu ¢ nhan : 1.000 c6 phan
Hanh vi vi pham phép luat :  Khong
Quyén loi mau thuidn vé&i loi ich cia : Khong

Cong ty

Ngudi co lién quan nam giir co phan

+ Nguoi ¢6 lién quan : Nguyén Vin Nam
Quan h¢ : Chong

S6 ¢6 phan nam giir ¢ 560.000 cb phan
Nhitng khoan ng d6i véi Cong ty :  Khong

Nhitng khoan no d6i voi Cong : Khong

ty

Quyén loi mau thuan vé6i loi @ Khong

ich cua Cong ty

= Thanh vién Hji dong Quan tri

Ho va tén : Nguyén Vin Dong

- Gi6i tinh : Nam

- Ngay thang nam sinh : 05/02/1962

- Noi sinh : Ha Nam

- CMND s6 : 012705994

- Ngay cp : 15/3/2007

- Noi cap : HaNoi

- Qudc tich ¢ Viét Nam

- Dan t6c : Kinh

- Qué quan : Thanh Liém Ha Nam

- bia chi thuong tra : P601 -D7 TT Gia Cam- Phuong Mai-
HN

- S6 dién thoai ¢ co quan

- Trinh d6 van hoa : 12/12

- Trinh 46 chuyén moén :  Cu nhan toan

Qua trinh cong tac

- T nam 2000 dén ngiy : Giam dc Chi nhanh Cong ty TNHH
23/11/2007 Thuong mai Sana

- Tr 23/11/2007 dén nay Thanh vién HPQT kiém pho Tong
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Giam db6c Cong ty C6 phan Lién

Unlimited Pages and Doanh Sana WMT

- Chirc vu hién nay : Thanh vién HPQT kiém pho Tong
Giam doc Cong ty Cong ty Lién
Doanh Sana WMT

- Chtrc vy 6 t6 chirc khac : Khong

S6 ¢6 phan nim giir : 640.000 c6 phan

- Pai dién so hiru : Khong

- S¢ hitu ¢4 nhan : 640.000 c6 phan

Hanh vi vi pham phép luat :  Khong

Quyén loi mau thuin vé&i loi ich cia : Khong

Cong ty

Ngudi co lién quan nam giir co phan

+ Nguoi c6 lién quan : Nguyén Vin Nam
Quan hé :  Em trai

S6 ¢6 phan nam giir ¢ 560.000 cb phan
Nhitng khoan ng d6i véi Cong ty :  Khong

Nhitng khoan no d6i voi Cong : Khong

ty

Quyén loi mau thuan vé6i loi : Khong

ich cua Cong ty

B/ Danh sich thanh vién Ban Kiém soat

= Trwéng Ban Kiém soat

Ho va tén : Pham Thi Thanh Van
- Gi6i tinh : Nir

- Ngay thang ndm sinh : 29/9/1976

- Noi sinh : Ngh¢ An

- CMND s6 : 182037986

- Ngay cap : 18/2/2005

- Noi cap : Ngh¢ An

- Qudc tich : Viét Nam

- Dan toc : Kinh
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Unlimited Pages @i Dién Tén - Dién Chau- Nghé An

- Pia chi thuong tra

- Sb dién thoai ¢ co quan

- Trinh d6 van hoa

- Trinh d6 chuyén mon

Qua trinh cong tac

- Tlrndm 1999 dén 22/11/2007
- Tr 23/11/2007 dén nay

- Chtric vu hién nay

- Chirc vu & t6 chirc khac
S6 ¢6 phin nam giir

- Pai dién s hitu

- S6 hiru ca nhan

Hanh vi vi pham phép luat

Nguoi ¢6 lién quan nim giir ¢6 phin
Nhitng khoan ng d6i véi Cong ty

Quyén loi mau thuin véi lgi ich ciia Cong ty

134 Thanh Cong P Tan Thanh Tan pha TPHCM
0437731791

12/12

Cir nhan kinh té& Cir nhan Luat

Pho Giam ddc Cong ty TNHH Thuong mai Sana

Trudng ban kiém soat Cong ty C6 phan Lién doanh
Sana WMT & Ph6 Giam ddc Coéng ty TNHH

Thuong mai Sana

Trudng ban kiém soat Cong ty C6 phan Lién doanh
Sana WMT

Pho Giam ddc Cong ty TNHH Thuong mai Sana
15.727 c6 phan

Khong

15.727 cb phan

=  Thanh vién Ban Kiém soat

Ho va tén

- Gi6i tinh

- Ngay thang ndm sinh
- Noi sinh

- CMND s6

- Ngay cip

- Noi cap

- Quéc tich

- Dan t6c

Kim Eng Vietnam Securities
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Khong
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Pham Thi Anh Thw

Nt

20/5/1970

Ha noi

011551212

25/7/2002

Ha No6i

Viét Nam

Kinh
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Yén Mo- Ninh Binh

- Pia chi thuong tra

- Sb dién thoai ¢ co quan
- Trinh d6 van hoa

- Trinh d6 chuyén mon
Qua trinh cong tac

- Tlr 1993 dén 1994

- Tlr 1994 dén 1996

- Ttr 1997 d¢én 1998
- T 1999 @én 22/11/2007

- Tr 23/11/2007 dén nay

- Chtric vu hién nay

- Chirc vu ¢ t6 chirc khac
S6 ¢6 phan nam giir
- Pai dién s hitu

- S& hiru cd nhan

40 C2 TT Trung Ty Ha ndi
04.37731791
12/12

Cu nhan tai chinh va cu nhan kinh té

Nhan vién Lam Tai khach San Ngoc Khanh
Nhéan vién Lam tai khach san Ban Co

Trudng phong ké toan tai Cong ty TNHH Déng 4
K¢ toan truong tai Cong ty TNHH Thuong mai Sana

Thanh vién ban kiém soat Cong ty C6 phan Lién
doanh Sana WMT & Ké toan truéng Cong ty TNHH

Thuong mai Sana

Thanh vién ban kiém soat Cong ty C6 phan Lién
doanh Sana WMT

K¢é toan truong Cong ty TNHH Thuwong mai Sana
10.000 c6 phin

Khong

10.000 c6 phan

Hanh vi vi pham phép luat Khong
Nguoi ¢6 lién quan nim giir ¢6 phin : Khoéng
Nhitng khoan ng d6i véi Cong ty Khong
Quyén loi mau thuin véi lgi ich ciia Cong ty : Khong

=  Thanh vién Ban Kiém soat

Ho va tén

- Gi6i tinh

- Ngay thang ndm sinh
- Noi sinh

- CMND s6

- Ngay cip

Kim Eng Vietnam Securities
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Nir

23/4/1970

Ha noi

012718501

25/5/2005
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- Pia chi thuong tra

- Sb dién thoai ¢ co quan
- Trinh d6 van hoa

- Trinh d6 chuyén mon
Qua trinh cong tac

- T ndm 1999 dén nam 2004

- Tir 2004 dén 22/11/2007
- Tr 23/11/2007 dén nay

- Chtric vu hién nay

Unlimited Page Ha Noi
- Quoc tich Viét Nam
- Dan toc Kinh
- Qué quan Nghi Loc- Nghé An

B14 Ngd 7 Bbuong Thanh Binh Ha dong- HN
04.22128162

12/12

Cirnhan kinh té

Nhan vién Cong ty TNHH Thuong mai SANA

Nhan vién Cong ty TNHH Lién Doanh Sana WMT
Thanh vién Ban kiém soat Cong ty C6 phan Lién
Doanh Sana WMT

Thanh vién Ban kiém soat Cong ty C6 phan Lién
Doanh Sana WMT

- Chtrc vy 6 t6 chirc khac Khong
S6 ¢6 phan nim giir 10.000
- Pai dién s hitu Khong
- SO hiru ca nhan 10.000
Hanh vi vi pham phép luat Khong
Nguoi ¢6 lién quan nim giir ¢6 phin Khong
Nhitng khoan ng d6i véi Cong ty Khong
Quyén loi mau thuin véi lgi ich ciia Cong ty Khong

C/ Danh sach thanh vién Ban Tong Giam déc (di trinh biy ¢ phan so yéu ly lich HDQT)

= Toéng Giam doc
Ho va tén

= Ph6 Tong Giam dbc
Ho va tén

= Ph6 Tong Giam dbc
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Trdn Minh Chinh

€ toan truong

Ho va tén

- Gioi tinh

- Ngay thang nam sinh
- Noi sinh

- CMND s

- Ngay cap

- Noi cép

- Qudc tich

- Dan tdc

- Qué quan

- Pia chi thuong tra

- S6 dién thoai & co quan
- Trinh d0 van hoa

- Trinh 46 chuyén mon
Qua trinh cong tac

- Tu 1995 — 2005

- Tu 2006- 2007

- Tr 2008 dén nay

- Chtrc vy hién nay

- Chirc vu ¢ t0 chirc khac
S0 ¢6 phan nam giir
- Pai dién s& hitu

- S6 hitu c4 nhan

Bui Thi Kim Nhan
Nir

11/5/1972

Ha Tay

113193296
10/18/2010

Ha No6i

Viét Nam

Kinh

Mo Puc- Quang Ngai

Khéi Bbc Lap- Van Phuc- Ha Dong- Ha Noi

12/12

Cu nhan kinh té

Nhan vién ké toan Cong ty CP chin nu6i hoa Binh
K¢é toan truong Cong ty phan mém HBC

K¢é toan truong Cong ty C6 phan Lién Doanh Sana
WMT

K¢é toan truong Cong ty C6 phan Lién Doanh Sana
WMT

Khong
10.000 c6 phan
Khong
10.000 c6 phan

Hanh vi vi pham phép luat Khong
Nguoi ¢6 lién quan nam giir ¢6 phin : Khong
Nhirng khoan ng d6i v6i Cong ty Khong
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al san

ha Cong ty : Khong

r Téng hop tai sin

Tai san cta Cong ty cha yéu 1a may moc, thiét bi phuc vu nganh nghé kinh doanh chinh 1 san
xuét va kinh doanh dau 201 dau, hoa m¥y phém, dau an, nuée uéng tinh khiét. Hién tai, tru s
Cong ty va khu nha xudng san xudt tai s 210 - Yén Son - Chac Son, va tai khu cong nghiép
Pai Yén, xa Pai Yén huyén Chuong My, Ha Noi, cac van phong dai dién dugc cong ty thué dai
han cta cac phap nhan hoic ca nhan. Cac tai san 13 bat dong san khac: Khong co.

Bing 20. Tong hop tai sin cé dinh dén 31/12/2010
Pon vi: 1.000 dong

A Tai sin ¢6 dinh hiru hinh 8.410.704 3.407.241 5.003.463
1 Nha cira vat kién tric 3.249.134 411.917 2.837.217
2 May moc thiét bi 4.465.545 2.639.116 1.826.429
3 Phuong tién van tai 638.069 298.252 339.817
4 Dung cu quan ly 57.955 57.956 -

5 Tai san cO dinh khac - - -

B TSCD thué tai chinh

C  Tai san c6 dinh v hinh 11.200 4.107 7.093
(phan mém ké toan)
Tong cong 8.421.904 3.411.348 5.010.556

(Nguon: Béo cdo tai chinh nam 2010 dwoc kiém todn béi ACA)

Bing 21. Tong hop tai sin cé dinh dén 30/9/2011

Pon vi: 1.000 dong

A Tai san c¢6 dinh hiru hinh 9.929.122 3.945.270 5.983.851

1 Nha cira vat kién tric 3.249.134 518.740 2.730.393
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3 Phuong tién van tai 2.156.487 397.903 1.758.584
4 Dung cu quan ly 57.955 57.956 -
5 Tai san c6 dinh khac - - -
B  TSCD thué tai chinh
C  Tai san c6 dinh v hinh 11.200 5.786 5.413
(phan mém ké toan)
Téng cong 9.940.322 3.951.056 5.989.264
(Nguon: Bdo cdo tai chinh 9 thang dau nam 2011 do Céng ty tir ldp)
r Chi tiét tai san c6 dinh trén 10 tri¢u dén 30/9/2011

STT TEN TAI SAN NGUYEN GIA | GIA TRI CON LAI
1 |Giéng khoan 28.686.684 16.601.065
2 |Nha xudng san xuat - Phan xuong dau goi 203.072.503 65.233.112
3 |Nha xudng san xuat - Phan xuong NTK 123.333.586 75.890.524
4 |Nha vian phong + phong thuong truc 223.574.937 152.155.176
5 |Nha xuong khu cong nghié¢p Pai Yén 2.670.466.363 2.344.789.231
6 [May rira chai cac loai 88.345.000 0
7 |Bang tai Inox 16.000.000 0
8 |May chiét chit long 235.000.000 102.246.501
9 |Lo hoi 109.497.000 979.125
10 |May khudy dau goi 574.390.193 260.706.010
11 |May chiét chai dong nip 229.813.333 154.956.000
12 |Khudn chai pet, nip chai, khudn chai dau 127.029.100 46.500.000
13 |Thiét bi chira hoa chat 21.600.000 8.550.000
14 |Dan may lam lanh rugu 47.359.780 34.135.896
15 |Biang tai RuLo 12.000.000 -
16 |May chiét chai 22.000.000 -
17 |Thiét bi chira hoa chat 14.800.000 7.646.657
18 |May chup mang co binh 30.000.000 -
19 |Bang tai 22.000.000 -
20 [May rut mang co nho 20.000.000 -
21 |May in date 77.770.347 29.811.983
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24 |May rit mang co 20.000.000 9.999.992
25 |Nbi gia nhiét inox 16.000.000 8.000.008
26 |May khudy 01 44.300.000 14.151.378
27 |May khudy 02 182.857.007 58.412.638
28 |May sang cudn cac loai 13.810.000 4.411.506
29 |Bién tin 3G3MX-A4055 16.000.000 9.777.784
30 |May dong goi cac loai 1.523.253.416 587.162.428
31 [Bon Inox cac loai 196.322.692 86.389.731
32 |May lgc nude RO céc loai 533.439.999 154.579.872
33 |Maybom nudc cac loai 61.678.100 7.378.469
34 |M4dy in mang, in nhan cac loai 245.636.773 33.757.270
35 [May diéu hoa nhiét do 15.422.358 -
36 |May tinh xach tay 42.533.334 -
37 |Xe 6 t6 Volkwagen 1.518.418.182 1.505.923.030
38 |Xe 6 t6 tai Huyndai 188.981.905 188.981.905
39 |0t ISUZU 449.087.550 449.087.550

(Nguon: Céng ty Cé phan Lién doanh SaNa WMT)

4.23. K¢ hoach san xuit kinh doanh, lgi nhuin va c6 tirc trong 03 nim tiép theo tir
nim 2011 dén nim 2013

Cin cit Nghi quyét PHDPCPD thwong nién nam 2011 va Nghi quyét Hpi dong qudn tri sé
16/2011/NQ-HPQT ngay 16/5/2011, ké hoach doanh thu va lgi nhudn nam 2011, 2012, 2013

cua Cong ty nhw sau:

Pon vi tinh: ty dong

1 | Vén diéu 18 30 0% 30 0% 30 0%

2 | Doanh thu 60 50.27% 70 16,67% 80 14,29%

3 | Loi nhuan sau thué 42 96.26% 4.8 14,29% 5,1 6,25%
Ti 1€ lgi nhudn sau o o ) o )

* | thué/Doanh thu (%) | 7 - 6.86% 6,38%
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Ghi chii: Cong ty xdy dung ké hoach kinh doanh trong ba nam t&i mét cach cin trong,
chung toi tam thoi chwa tinh phcfn doanh thu va loi nhudn tw cac dw an néu tai muc
4.23.2 vao Bang so liéu trén do cdc di dn dang trong giai doan xin phép cdc co quan
chirc nang.

4.23.1 Can cir dé dat dwoc ké hoach loi nhudn va cé tirc néi trén.

Cong ty Cod phﬁn Lién doanh SaNa WMT lap ké hoach doanh thu loi nhuén duva trén mot s cin
ctr cu thé nhu sau:

= Dy béo nhu cdu thi trudng trong nudc va thé gidi vé cic san phim hoéa my pham,

nude udng tinh khiét;
* Duya vao nang lyc san xuét hién tai va chién luge dau tu nha may mdi, day chuyén
moi cling nhu viéc mé rdng thi truong ti€u thyu san phém;

= Nang lyc tai chinh hién tai va twong lai;

=  Gi4 ban du kién timg loai san pham cho nhitng nam t4i;

»  Gi4 thanh san xuat ké hoach ddi voi tung loai san phém;

»  Céc vu dai vé thué tai cac dia ban khai thac;

= Chi phi von ké hoach trong thoi gian téi.
Cin cir ning lwc sin xudt hién tai ciia Cong ty

= V6i linh vyc kinh doanh truyén thong (san xuat hoa my pham, nudc udng tinh
khiét,...): Can ctr ning lyc may moéc hién ¢ va gia tri hop dong ky két 6n dinh hang nam, viéc
duy tri lgi nhuén tang truong hang nam tir hoat dong nay ciia Cong ty cé tinh kha thi cao.

= Dbi v6i linh vyc kinh doanh thép khong gi, thép chiu mai mon: Do doanh nghiép
mdi tham gia thi truong nén trong thoi gian qua, Cong ty xac dinh rd muc tiéu kinh doanh la tap
chung mé rong thi trudong, tam thoi chua coi trong két qua lgi nhuan. Sau khi Cong ty c6 thi
phan tuong ddi trén thi truong, Cong ty s& tap trung ning cao hiéu qua kinh doanh. Ngoai ra, thi
truong thép giai doan cudi ndm 2011 va cac nam tiép theo dugce danh gia 1a 6 tin hiéu tot, gia
thép dang ting dan 1én, Cong ty ky vong s& c6 két qua loi nhuan tdt tir hoat dong nay trong thoi
gian toi.

= Két qua san xuat kinh doanh 9 thang dau nam 2011: doanh thu thyc hién ctia Cong ty
la hon 76 ty déng, dat 120% ké hoach, tuy nhién lgi nhuan sau thué chi c6 hon 1,1 ty déng dat
26% ké hoach. Theo uéc tinh loi nhuan sau thué 11 thang dau nim 2011 cia Cong ty dat
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g ty s€ khong hoan thanh ké hoach lgi nhun dit ra cho nim

_ . _— _—long hoan thanh ké hoach doanh thu, loi nhuan trong cic nim
2012, 2013 voi nhitng tac dong tich cuc tir nén kinh té vi mo trong thoi gian téi.

Ké hoach dau tw trong twong lai

Nam trong chién lugc mo rong san xuét kinh doanh, da dang hoa thi truong dé dap g nhu cau
phat trién va tinh hinh canh tranh ngay cang gay gét trén thi truong hién nay, Hoi dong quan tri
va Ban lanh dao Cong ty da tién hanh xdy dyung cac dy 4n 16n tir nay t6i nim 2012, bao gom:

* Pau tunha may san xuét hoa my phém (san xuét bot giat, dau 201 dau, .. .) tai Cuba;
= Dau tu xdy dung khu d6 thi sinh thai (hon 40ha) tai huyén Chuong MY, thanh phd
Ha Noi.
4.23.2. Tém tdt cac d éan dau tw trong thoi gian t6i

Du an dau tw Nha may san xuat bot giat, dau goi dau va nwéc tay rira

Tén du an :  Du an dau tu Nha may san xuat bot giat, dau goi dau va
nudc tay rira

Tién d6 thuc hién du 4n : Pang xin cip phép

Thoi han " 15 nam, ké tir ngay duoc cip phép

Dia diém " Cuba

Thoi gian van hanh " Quyl1/2012

Nguén von thye hién dy an : Ngudn von ctia Cong ty (70%) va von vay cia cac td chic tin
dung (30%)

Du 4n du tw khu db thi sinh thai tai Chwong My, Ha Noi

Tén dy an : Duan dau tu khu d6 thi sinh thai tai Chuwong My, Ha N1
Dién tich " 42ha

Dia diém " X4 Pai Yén, Chuong My, Ha Noi

Thoi gian thyc hién © 05 nam, ké tir ngay duoc cip phép

Tién d6 dau tu : Pang lam thu tuc xin cap phép

4.23.3 Dinh hudéng phat trién chién lwoc ciia Cong ty
F Tuén thi phap luit:
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t kinh doanh cua Cong ty luon dugc dam bao tuan thu theo

e = luat Nudc Cong hoa xa hdi chui nghia Viét Nam. BDam bao

quyén va loi ich hop phap cua cac c¢b dong da duoc quy dinh cu thé tai Didu 1¢ caa
Cong ty.

Vé cong tac quan 1y, cong tac td chirc:

= Hoan thién, cing ¢ cong tac t6 chirc va hoat dong ctia Cong ty vi md hinh Cong ty
cd phﬁn, nang cao trach nhiém va tinh chi dong cia CBCNV, dam bao sy phat trién
6n dinh bén viing, lau dai.

= Duy tri, ning cao hé thong quan 1y chéat luong hién c6 cho pht hop yéu cau vé san
pham va chat luong san pham.

V¢ tai chinh:

=  (Cong ty da ding ky Cong ty dai ching v6i Uy ban chirng khoan Nha nude va du kién
niém yét trén S& giao dich chimg khoan Ha N6i vao nira cudi nim 2011.

Tich cuc tao dung hinh anh, vi thé vé tai chinh nham thu hat sy quan tam cua nha
dau tu, khach hang vé Cong ty va san pham dich vu ctia Cong ty khi tham gia niém
yét trén thi truong chimg khoan.

Xay dung co ché quan 1y tai chinh minh bach, cong khai, phuc vy nhu cau thong tin
tai chinh cho tat ca cac ddi tuong.

Tien hanh lién doanh, lién két trong va ngoai nudc dé nghién ctru cac san pham va

dich vu moi.
Vé hoat dong san xuit kinh doanh:

= Trong nhitng nim t&i, Cong ty s& ting cuong hop tac dau tu va md rong thi truong
tiéu thu cac san pham nham nang cao hiéu qua san xuét kinh doanh va giam thiéu cac

rui ro khi c6 bién dong cua kinh te trong nudc.

= Mo rong thi phin méi, ting cudng quan hé va chim séc mang thi phan, khach hanh
truyén théng cia Cong ty. Tiép tuc lam t6t cong tac thi trudng, tap trung khai thac
cac ngudn hang, duy tri thudng xuyén mbi thong tin quan hé dé lam tét cong tac
khach hang dam bao kinh doanh c6 hi¢u qua.

= Tiép tuc hoan thién cac chuong trinh ting cudng quéan Iy san xuat, quan 1y ky thuat,
gilr gin tbt phuong tién, may moc thiét bi va chi dao thuc hién tdt cac quy trinh quy
pham trong bao quan, van hanh san xuét, ddm bao an toan vé phuong tién, hang hoa,
con ngudi va moi truong. Hop 1y hoa cac khau san xuat, thiét 1ap cac dinh mic, bién
dd san xuét hop 1y tiét kiém nhung van dam bao chit lugng san phém dich vu.

Vé nguon nhén lue:

= CoOng ty chu trong dao tao nguén nhan luc ca vé mit chét luong va s6 lugng. Uu tién
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- ———BUu ciu cua san xudt trong diéu kién hoi nhap kinh té. Tang
cuong tré hoa doi ngii lanh dao va tuyén dung cac chuyén gia nuéc ngoai cho khu
vuc k¥ thuat cao.

] Tiép tuc quan tam, cham lo doi séng vét chit va tinh than caa can bd cong nhan vién,
thuc hién t6t cac chinh sach, ché do voi nguoi lao dong, tao diéu kién dé moi nguoi
hoan thanh tot cong tac, nhiém vu.

4.24. Panh gia ciia To chirc tw vin niém yét vé ké hoach loi nhuén va cd tic

Véi tu cach 1a to chirc tu vén, Chi nhanh Cong ty C6 phan Ching khoan Kim Eng Viét Nam tai
Ha Noi dua ra danh gia vé hoat dong kinh doanh ctia Cong ty C6 phan Lién doanh SaNa WMT
trong giai doan tir ndm 2011 dén ndm 2013 dua trén co so thu thap thong tin, nghién ctru phan
tich thyc trang hoat dong san xuét kinh doanh va tinh hinh tai chinh hién nay. Chi nhanh Cong
ty C6 phan Ching khoan Kim Eng Viét Nam tai Ha Noi cho rang ké hoach loi nhuan va c6 tirc
cta Cong ty C6 phan Lién doanh SaNa WMT du kién trong giai doan 2012 - 2013 1a phu hop va
kha thi néu khong c6 nhiing bién dong bat thuong va bat kha khang tac dong téi hoat dong kinh
doanh ctia doanh nghiép. Tuy nhién, trong bdi canh kinh t& vi mé chua thyc su chuyén bién tich
cuc va bén virng, viéc hoan thanh ké hoach lgi nhuan nim 2011 dang 1a thach thirc kha 16n d6i
vo1 Cong ty.

Chi nhanh Céng ty C6 phan Ching khoan Kim Eng Viét Nam tai Ha Noi (KEVS) luu y ring
nhitng nhan xét ciia KEVS chi ¢6 gia tri tham khao cho cac nha dau tu. KEVS khuyén céo cac
nha dau tu nén tham khao Ban cao bach ndy trudc khi quyét dinh dau tu. Cac thong tin trinh bay
hodc cac nhan dinh néu trén khong ham ¥ KEVS bao dam gia tri ciia c6 phiéu va két qua dau tu

vao cO phiéu nay.

4.25. Thong tin vé nhirng cam két nhung chwa thue hién ciia t6 chire ding ky niém
yét
Khong cé

4.26. Cac thong tin, cac tranh chap kién tung lién quan t6i Cong ty ma c6 thé anh
hwéng deén gia ca chirng khoan niém yet:

Khong cé

V. CHUNG KHOAN NIEM YET

5.1. Loai c6 phiéu

Cb phiéu phé thong.

5.2. Ménh gia
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Tong sb co phan niém yét: 3.000.000 c6 phan (Ba triéu c6 phan).

5.4. SO lwong c6 phiéu bi han ché chuyén nhuwong theo quy dinh ciia phap luit hodc
ciia to chirc phat hanh:

= () dong so hitu c¢d phiéu phat hanh riéng 1é nim 2011 bi han ché chuyén nhuong trong
thoi gian 01 nam ké tir ngay 15/03/2011 theo quy dinh tai Nghi dinh 01/2010/ND-CP
cua Chinh phu, cu thé nhu sau:

1  Congty TNHH P808-T8-27 Huynh 0100912257 do S Ké 420.000
Thuong mai Sana Thuc Khang hoach va Pau tu thanh phd
Ha Noi cap ngay

05/07/1999, dang ky thay
d6i 1an 21 ngay 20/9/2010

2 Nguyén Vian Nam P808-T8-27 Huynh 011848778 cap ngay 140.000
Thuc Khang 12/10/2005 tai Ha Noi

3 Nguyén Vin Pong P601 - D7 TT Gia Cam- 012705994 cap ngay 640.000
Phuong Mai- Ha Noi 15/3/2007 tai Ha No6i

Téng cong 1.200.000

Nguén: Céng ty Cé phan Lién doanh SaNa WMT

= Co dong 1a thanh vién Hoi déng Quan tri, Ban Giam déc, Ban kiém soat, K& toan trudng
cam két nim giit 100% c6 phiéu do minh s¢ hitu trong thoi gian 06 thang ké tir ngay dau
tién niém yét va 50% sb lugng nay trong 06 thang tiép theo, cu thé nhu sau:

A H¢i dong Quan tri

1 Nguyén Vin Nam Ch tich 560.000 560.000 280.000
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X hanh vién 187.373 187.373 93.686
3 Tran Minh Chinh Thanh vién 412.277 412.277 206.138
4 Trinh Phuong Nhung  Thanh vién 1.000 1.000 500
5 Nguyén Vin Dong Thanh vién 640.000 640.000 320.000
B Ban Kiém soit
1 Pham Thi Thanh Van Truong ban 15.727 15.727 7.863
2 Pham Thi Anh Thu Thanh vién 10.000 10.000 5.000
3 Nguyén Thi Xuan Thu  Thanh vién 10.000 10.000 5.000

C Ban Tong giam ddc (Nhu trén)

1 Nguyén Vin Nam Tong giam dbc

2 Tran Minh Chinh Pho Tong giam ddc

3 Nguyén Vin Pong Ph6 Tong giam ddc

D K¢ toan truéng

1 Bui Thi Kim Nhan Ké toan truong 10.000 10.000 5.000
Téng cong 1.846377  1.846377  923.187

Nguén: Céng ty Cé phan Lién doanh SaNa WMT
5.5. Phwong phap tinh gia:

Gid tri s6 sdach cua Cong ty

Pon vi: dong

Vén chii s¢ hiru 18.347.340.689 31.348.859.312
S6 ¢b phan luu hanh (c6 phan) 1.600.000 3.000.000
Gia tri so sach (BV) 11.467 10.450

(Nguon: BCTC kiém todn nam 2010, BCTC 9T/2011 do Céng ty tw ldp)
Pé xudt phwong phdp tinh gid

Cong ty dé xuat phuong an so sanh gia c6 phiéu/thu nhp trén mdi ¢d phan (P/E) va phuong
phap so sanh gia co phiéu/ gia tri s6 sach mdi c¢6 phan (P/BV) dé xac dinh gia tri ¢6 phiéu cua
Cong ty khi niém yét trén S& Giao dich Chung khoan Ha Noi.
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o nganh hoa chat gia dung nén chung t6i sir dung chi s6 cua

& Cong ty C6 phan Lién doanh SaNa WMT dang niém yét trén
S¢ Giao dlCh Chirng khoan HO Chi Minh/S¢ Giao dich ching khoan Ha Noi dé so sanh. Chi s6
cac cong ty duogc liét ké theo hai phuong phap P/B va P/E nhu sau:

g i S 5

a. Dinh gid cé phiéu theo phirong phép P/B

Bang 23. Tong hop két qua dinh gid theo phwrong phdp P/B

Cong ty CP Bot giat NET
(NET)
Cong ty CP Bot giat LIX
(LIX)

HNX 4.500.000 29.229 35.000 1,19

HSX 9.000.000 25.992 34.500 1,33

Cong ty CP Pin 4c quy Mién

HSX 22.188.160 21.665 28.600 1,32
Nam (PAC)

Cong ty CP Lién doanh SaNa
WMT

HNX 3.000.000 11.467

Binh quéan 1,28

(Nguon: KEVS research & tong hop tir HOSE/HNX)

Gia tri s6 sach ctia Cong ty Co phan Lién doanh SaNa WMT tai thoi diém 31/12/2010 1a 11.467
ddng. Tham chiéu v&i chi s6 P/BV trung binh ctia cac doanh nghiép cuing nganh thi gia ¢6 phiéu
ctia Cong ty theo phuong phap P/B 1 14,678 dong/cd phiéu.

b. Dinh gid cé phiéu theo phirong phéap P/E

Bang 24. Tong hop két qua dinh gid theo phirong phdp P/E

Cong ty CP Bot giat NET (NET) HNX  4.499.844  18.108 35.000 1,93
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Cong ty CP Pin 4c quy Mién nam
HSX 21.428.912 6.078 28.600 4,71
(PAC)
Cong ty CP Lién doanh SaNa HNX 1.600.000 1.340
WMT
Binh quan 3,65

(Nguon: KEVS research & tong hop tir HOSE/HNX)

Tham chiéu chi s6 P/E trung binh ciia nganh 1a 3,65 14n, gia c6 phiéu cua Cong ty theo phuong
phap P/E 13 4.891 dong/c6 phiéu.

Téng hop két qua dinh gia theo 2 phuwong phép tinh gia & trén nhu sau:

Phwong phap tinh Gi4 ¢ phiéu Trong sb
P/E 4.891 40%
P/B 14.678 60%
Gia tinh theo trong so 10.763

Cin ctr 2 phuong phap tinh gia trén, chiing t6i d& xuat muc gia tham chiéu trong ngay giao dich
dau tién 12 11.000 dong/cd phiéu.
5.6.  Gi6ihan vé ty 1¢ nam giir d6i véi ngudi nuée ngoai
Diéu 1¢ to chirc va hoat dong cua Cong ty Co phan Lién doanh SaNa WMT khéng c¢6 quy dinh
cu thé gioi han ty 1é ndm gitr di véi nha dau tu nude ngoai.
Khi ¢ phiéu ciia Cong ty duoc niém yét trén S giao dich chirng khoan Ha Noi, ty 1& nam giir
ctia nha dau tu nude ngoai tuan theo quy dinh ciia Phép luat vé chimg khoan va thi trudng chirng
khoan Viét Nam hién hanh. Ty 1¢ s¢ hitu cta cac c6 dong nudc ngoai gidi han téi da 1a 49%
téng s6 cb phiéu dang lvu hanh cua Coéng ty theo Quyét dinh sé 55/2009/QD-TTg ngay
15/04/2009 ciia Thu tudng Chinh phu vé ty 1¢ tham gia ctia bén nudc ngoai vao thi trudng ching
khoan Viét Nam.
Tai thoi diém ngay 30/05/2011, c6 dong nudc ngoai khéng nim giit ¢d phiéu ciia Cong ty.
57.  Cacloai thué c6 lién quan

= Thué thu nhip doanh nghiép: Tir ngay 01/01/2009 Cong ty ndp thué thu nhap doanh

nghiép theo Thong tu 130/2008/TT-BTC ctia Bo Tai chinh ngay 26/12/2008 véi thué
suat 1a 25%.
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1/QD-TT ngay 06/4/2011 ctia Chinh phu vé viée gia han nop
__ g, COng ty C6 phan Lién doanh SaNa WMT thudc dién doanh

nghiép nho va vira (co sd lao dong 1a 68 nguoi) nén duoc gia han nop thué thu nhap
doanh nghiép nam 2011 vai thoi han mgt nam.

Theo Nghi dinh s6 101/2011/QD-TT ngay 04/11/2011 ctia Chinh phu vé viéc giam 30%
thué thu nhap doanh nghiép nim 2011, Cong ty C6 phan Lién doanh SaNa WMT thudc
dién doanh nghiép nho va vira (c6 sb lao dong 1a 68 ngudi) nén duoc giam 30% thué thu
nhap doanh nghi¢p ndm 2011.

Thué thu nhip cia nhan: Cong ty thyc hién khau trir va ndp theo Thong tu s
84/2008/TT-BTC ngay 30/09/2008 va Thong tu s6 62/2009/TT-BTC ngay 27/03/2009
ciia BO Tai chinh, hién dugc mién thué thu nhép ca nhan theo Thong tu s6 160/2009/TT-
BTC ngay 12/08/2009 ctia Bo Tai chinh.

Dbi v6i thu nhap tir tién luong, tién cong: Thoi gian dwge mién tir 01/01/2009 dén hét
ngay 30/06/2009. Tir ngay 01/07/2009 phai ndp thué thu nhip ca nhan theo quy dinh;

D6i v6i thu nhap tir dau tu von, tir chuyén nhugng von (bao gdm ca chuyén nhuong
chimg khoan): Thoi gian duoc mién thué tir 01/01/2009 dén hét ngay 31/12/2009. Tir
01/01/2010 phai ndp thué thu nhap ca nhan theo quy dinh;

Thué GTGT: Cong ty nop thué gia tri gia ting theo phuong phap khau trir.

Cac loai thué khac: Cong ty thyc hién theo cac quy dinh hién hanh tai Viét Nam.
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6.1. T6 chire tu van

CHI NHANH CONG TY CO PHAN CHUNG KHOAN KIM ENG VIET NAM TAI HA

NOI

Try s& : Tang 4, toa nha s6 93 Lo Puc, quan Hai Ba Trung, Ha Noi
Dbién thoai : (04) 84 4.222 12208

Fax : (04) 84 4.222 12209

Website : www.kimeng.com.vn

6.2. T6 chirc kiém toan

CONG TY TNHH KIEM TOAN VA TU VAN TAI CHIiNH

Tru sé: : 17T1 — KBPT Trung Hoa Nhan Chinh, Ha N§i
Dbién thoai: : (04) 2811 488

Fax: : (04) 2811 499

Email : aca_audit@vnn.vn
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ulucl > Ban sao hop 1¢ Gidy CNDKKD
2. Phulucll : Didu 1é Cong ty phu hop v6i Diéu 16 mau cong ty niém yét
3.  PhulucIl : Nghi quyét PHPCP thong qua viéc niém yét ¢d phiéu ciia Cong ty.
4., PhulyclV : Béo céo tai chinh

° B4o c4o tai chinh da kiém toan nim 2009, 2010
e Bao céo tai chinh 9 thang d¢au nam 2011

o Béo c4o kiém toan von thoi diém 15/03/2011
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TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN VAN NAM

TONG GIAM POC KE TOAN TRUONG TRUONG BAN KIEM SOAT

NGUYEN VAN NAM BUI THI KIM NHAN PHAM THI THANH VAN

TO CHUC TU VAN
CHI NHANH CONG TY CO PHAN CHUNG KHOAN KIM ENG VIET NAM TAI HA NOI

GIAM POC

NGUYEN VAN MANH
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