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1. CAc NHAN TO RUI RO

ui ro vé kinh té

1.1. Téc dé ting truwéng kinh té

Trong nhitng nim giai doan 2003-2007, kinh té Viét Nam dat toc d¢ ting truong kha
cao va on dinh, trung binh tr 7,5 — 8,5%/nam. Ttr nam 2008 t&i nay do anh hudng cua
cudc suy thodi kinh té thé gi¢i mirc ting truong GDP cta Viét Nam giam xudng con
6,23% nam 2008, 5,32% nam 2009. Theo Bdo cdo cap nhat kinh té khu vuc Dong A
va Thdi Binh Duong dugc Ngan hang Thé gidi (WB) cong bd ngay 19/10/2010, WB
cho réng GDP chi “dang trén da dat dugc muyc tiéu 6,5% cua ndm 2010”. Tuy nhién,
GDP nam 2010 cta Viét Nam dat 6,78% cao hon con s6 WB du bdo. Diéu d6 chung
t6, nén kinh té ctia Viét Nam dang timg budc phuc hoi va ting trudng. C6 thé thiy tdc
d6 tang truong GDP cta ca nudc qua biéu do sau:

Biéu d0 I.1.1: Biéu dd Téc d6 ting truémg GDP ci nwéc giai doan 2003 - 2010

2003 2004 2005 2006 2007 2008 2009 2010

Nguén: Theo s6 liéu ciia Tong Cuc thong ké

Nganh Dugc ciing 12 mot nganh phu thudc vao su phat trién ctia nganh kinh té. Khi
nén kinh té ting truéng manh va doi séng nhan dan dugc ning cao thi nhu cau vé
duoc phém, dic biét 12 thube bd, thude dic tri, ... cling tang theo. Do d6 lam tang
doanh thu va loi nhuén ctia nganh dugc. Khi nén kinh té suy thodi, doi sdng va thu
nhap ciia ngudi dan giam thi nhu cau vé duge pham ciing giam theo 1am doanh thu va
loi nhuan nganh giam xuéng. Tuy nhién, do dugc pham 1a nhém san pham thiét yéu
nén muc giam s& thip hon murc giam cta nén kinh té.
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1.2. Lam phat

Ty 1& lam phét cua Viét Nam trong nhitng nim gan ddy luén ¢ miic cao va c6 nhiing
nam Ién t6i hai con sd nhu ndm 2007 1 12,6%, cubi nim 2008 1a 19,89%, ty 1¢ lam
phat binh quan nam 2008 1a 22,97%, ty 1¢ lam phat 2009 1a 6,88% duogc coi la dat muc
tiéu. Mic di, Chinh phii da thyc hién nhiéu bién phép dé binh 6n gid ca thi truong,
nhung lam phat ndam 2010 1a 11,75%, muc tiéu kiém ché lam phét nim 2010 & mtc
mét con sb khong thé thyc hién.

Khi lam phat xdy ra s& giy khé khin cho doanh nghiép, ddy chi phi dau vao cua
doanh nghiép ting 1én, anh hudéng ddng ké dén hiéu qua kinh doanh va téc d6 ting
truong cia cdc doanh nghiép. Tir d6 anh hudng dén doanh thu, lgi nhuan cta Cong ty.

1.3. Lai suit tin dung

Thuyc té dién bién 14i suat trén thi trudng cho thdy: Ngay 25/11/2009, Ngan hang Nha
nuée Viét Nam diéu chinh ting Lai suat co ban dong Viét Nam tir 7% 1én muc 8% sau
10 thang lién tiép gitr & miic 7% ké tir thang 02/2009. Ngay 05/11/2010, Ngan hang
Nha nudc Viét Nam da quyét dinh nang muc 13i suat co ban 1én 9%/nam. Viéc ting
14i suét co ban 1a co s& dé cdc ngdn hang ting 14i sudt huy dong va cho vay phit hop
hon véi thi trudng, tao ra mot mat bang ldi sudt méi. C6 ngén hang da ting l4i sudt
cho vay san xuét kinh doanh 1én dén 18%-20%. iy 12 khé khin chung déi véi cic
Doanh nghiép trong viéc tra 1ai Ngan hang va tiép can vén vay Ngan hang. Véi muc
1ai sut cao nhur hién nay lam cho chi phi 13i vay ciia Cong ty ting va anh hudéng dén
loi nhudn cua Cong ty.

Hién nay Cong ty dang c6 hai khoan vay dai han Ngan hang MHBChi nhdanh Cho Lén
— HCM 1a 52 ty dong dé thuc hién Dy 4n xdy dung Nha mdy dat tiéu chudn GMP tai
Tan Tao. Hai khoan vay nay da giai ngan dén thoi diém 31/12/2010 1a hon 20,6 ty
ddng voi 14i suat hién tai 12 17,5%. Tuy nhién, Cong ty dugc hd tro 14i suét tir géi kich
cau cta Chinh Phu 50 ty ddng va dugc hoan tra 13i vay theo 13i suat co ban. Do d6, 1ai
sudt vay ngan hang thuc té cuia Cong ty van thap hon 13i suét thi trudng va han ché
duoc rai ro d6i mat véi mac 1ai suit cao trong thoi diém hién nay.

iii ro vé luat phap

Hoat dong kinh doanh ctia Cong ty dang chiu tic dong boi Luat Dugc dugc Qubc hoi
thong qua ngdy 14/6/2005, Luat Doanh nghiép dugc Qudc hdi thong qua ngiy
29/11/2005, Luat Chimg khodn s6 70/2006/QH11 va cdc van ban phéap luat khéc cé
lién quan, déng thdi cdn chiu sy diéu chinh cta cdc chinh séch thué xuit nhap khéu,
cdc quy dinh vé tiéu chuan chat luong san pham, wu dai dau tu. Bt ky su thay d6i nao
trong céc quy dinh nay ciing s& anh huong dén hoat dong kinh doanh ciia Cong ty trén
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thi trudng. Bén canh d6, khi gia nhap WTO, ddi hoi doanh nghiép phai ndm viing luat
phép va thong 1& qudc té, dic biét 1a chinh sach thué, cic quy dinh vé hang héa nhap
khau va dic biét 1a vin dé ban quyén san pham.

V6i xu huéng phit trién chung ctia nén kinh té, Chinh phu ciing dang timg budc hoan
chinh hé thong phdp luat, tao sy thong thoang hon vé céc thu tuc hanh chinh, nén sy thay
d6i 12 khong tranh khoi, rai ro vé mat phdp 1y 1a ¢ nhung da duge Cong ty luong trudc,
khong anh huong nhiéu dén hoat dong quan tri, hoat dong kinh doanh ciia Cong ty.

i ro dic thu
3.1. Rui ro bien dong gia cia cac yeu to dau vao

DPéi vé6i hoat dong san xuét kinh doanh dugc phém cua Vi¢t Nam hién nay, nguén
dugc pham va nguyén liéu diu vao cta hau hét cic don vi san xudt trong nudc déu
phu thudc rat 16n vao ngudn nhap khau nuéc ngoai, trong khi gid ca ludn bién dong.
Su bién dong cuia cc yéu to dau vao nay di tic dong dén gid thude va lam anh hudng
dén tam 1y nguoi tiéu ding. Pay 12 mot trong nhitng nhan td rai ro anh hudéng nhiéu
dén gid thanh san xuét va kha ning sinh 10i ctia cdc Cong ty Dugc néi chung va Cong
ty C6 phan Duoc pham Phong Phd ndi riéng.

Ngudn cung cip nguyén vat liéu ciia Cong ty duoc mua tir céc nha cung cap 6 uy tin
trén thi truong, chét Iugng va nguén cung ung cua cac loai dugc li¢u cé tinh on dinh
cao. Thém vao dé, thi truong cung cap nguyén vat liéu san xuit duoc pham rit phong
phii va da dang, qua cdc phuong tién thong tin, tuw van, chio hang, Cong ty ludn tap
trung tim hiéu phn tich va chu dong tim thém cdc nha cung cdp dé lua chon duoc
ngudn cung cip 6n dinh, dam bao chét luong va gid ca hop 1y, han ché rui ro bién
dong gid nguyén vat li¢u.

Ngoai ra gid ca mot s6 yéu té dau vao khac nhu chi phi lwong, quang cdo, dién nudc,
xang dau... déu bién dong khong ngimg, anh huong dén tinh hinh kinh doanh cia
cong ty. Do d6, hoat dong san xuét kinh doanh ctia Cong ty chiu anh huéng boi nhimng
bién dong vé gid ca céc yéu td dau vao trén thi truong qubc té va cic yéu td dau vao
khéc.

3.2. Rii ro nganh

Theo 16 trinh viéc Viét Nam gia nhdp WTO ciing véi sy d& bo cdc hang rao thué quan
s& thu hit sy tham gia cdc Cong ty héa dugc, duoc phdm nudc ngodi ¢6 tiém luc tai
chinh manh va cong nghé hi¢n dai dau tu vao Viét Nam; Tur ngay 01/01/2007, cac
hang dugc nudc ngoai da dugc phép 1ap chi nhanh tai Viét Nam; tr ngay 01/01/2008,
cdc cong ty duge ¢6 von dau tu nude ngoai dudi 51% dugc phép xuit nhap khau céc
san pham dugc va ké tir ngay 01/01/2009, céc cong ty duge c¢6 vén ddu tw nude ngoai
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dugc phép kinh doanh duogc pham tai Viét Nam, cdc doanh nghiép nudc ngoai duoc
phép nhap khau tryc tiép khong qua ty thac s& tao lan séng canh tranh 16n vé gid ca,
chét luong va ching loai san pham dbi voi cdc doanh nghiép duge Viét Nam.

Trudc sy canh tranh manh mé cua ciac cong ty dugc cé vbn dau tu nudc ngoai doi hoi
Cong ty Cb phan Dugc pham Phong phi can nhanh chéng hoan thién du 4n nha mdy
GMP, dau tu d6i méi cong ngh¢, nang cao nang luc san xuét, chit lugng san phém dé
canh tranh dugc trén thi truong.

3.3. Riii ro hang gia, hang nhai

Hang gia, hang nhai, hang nhap 1au xut hién ngay cang nhiéu trén thi truong. Pay Ia
van dé ma cdc doanh nghiép san xuat hang héa néi chung va dic biét 1a Cong ty C6
phin Duoc phiam Phong Phii néi riéng rat quan tdm vi né lién quan tryc tiép dén sirc
khoe ngudi tiéu ding, bén canh d6 né ciing anh hudng khéng nhé dén uy tin cia céc
Cong ty trong nganh Dugc. Theo to chirc y té thé gigi WHO, c¢6 dén 25% thude gia luu
thong trén thi truong cdc nudc dang phat trién. Theo bdo cdo cia Interpol nim 2008,
Viét Nam dtmg thir 2 Déng Nam A vé thude gia Iuu hanh véi 406 mau dugc phat hién.

Theo tai liéu bdo cdo nganh Dugc Viét Nam quy IV/2010 cia BMI (Business Monitor
International - Anh) méi ddy cho rang: Thudc gia chiém khoang 0,09% trén hon
17.000 loai thudc hién dang luu hanh tai Viét Nam theo s lidu diéu tra cia B Y
Té tir nam 2005. Sy bat cap yéu kém vé quan 1y thude tai VN khién thube gia van c6
co hoi lach luat dé ton tai trong thi truong. Héng nam thi truong thube gia thu loi
nhuan khoang 450 tri¢u USD, cic thude nay da s6 duoc van chuyén tor Trung Qubc,
Campuchia, Lao, An Do.

S¢& hitu tri tu€ cling 1a mot thach thtrc khi Viét Nam gia nhap WTO, theo d6 phai cam
két bao mat dir liéu thir nghiém 1am sang c6 trong hd so dang ky cta cdc thudc méi
trong thdi han 5 nam. Do d6, cdc co quan quan 1y phai c6 cic co ché, quy dinh bao
mat ddi véi cdc hd so khi duoc yéu cau, ddi mat véi nguy co bi cdc cong ty kién trong
truong hop dé boc 16 dir licu.

Theo thdng ké ctia Cuc S¢ hitu tri tué cho thdy mdi nim c¢6 hon 3.000 trudng hop vi
pham nhin hiéu hang héa va canh tranh khong lanh manh. Bén canh nhitng nd luc ctia
Cong ty trong viéc chéng hang gia, hang nhdi, thi sy hd trg cta co quan quan 1y Nha
nuée 1 rat can thiét nham han ché va loai bé hang gia, hang nhdi cdc mat hang thudc
tAn dugc nham dam bao stc khoe cho ngudi tiéu dung. Cho tdi thoi diém nay, Céc co
quan quan ly chuyén nganh thugc Chinh phu va chinh quyén dia phuong da va dang
thuc hién nhiéu bién phap dé chéng té nan hang gia, hang nhdi néi chung va trong linh
vuc thudc y t& néi riéng nhung dudng nhu hang gia, hang nhéi, hang nhap l1au vin
xuat hién ngay cang phd bién va tinh vi trén thi truong hon.
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3.4. Rii ro bién dong gia ban 1é thudc tai cac cira hang tw nhan

Theo bdo cdo cua Hi¢p hdi Kinh doanh dugc Viét Nam, tor ngay 20/04 dén
20/05/2010, gia thude ndi tai khu vire Ha Noi c6 42 lugt miat hang ting gid (chiém gan
0,64% so vé6i tong sd cdc mat hang khao sit). Mic ting trung binh 1a 6,1%. C6 20
luot mat hang giam gid, mic giam trung binh 5,9%. Mién Trung va TP.HCM gi4 6n
dinh, mot s6 mat hang ting giam khoang 5%. Véi thudc ngoai, c6 25 lugt mit hang
duoc khdo sat tang gid, ty I¢ tang trung binh 6,5%.

Theo co ché hién nay, doanh nghiép chi phai ké khai gid cho céc co quan nha nudc
trude khi luvu hanh hodc trudce khi tang gid. Cuc Quan ly gid, Cuc Tai chinh doanh
nghiép (BO Tai chinh) s& xem xét ho so ké khai. Trong trudng hop ké khai gid bat hop
ly, cac co quan nay s€ c6 van ban yéu cAu xem lai. Tuy nhién, theo Cuc Quan ly dugc:
“thdi gian qua, sy that 1a cdc co quan nha nudc rat khé khan trong viéc xdc dinh gid
nao 12 hop 1y”. Trong khi cdc doanh nghiép van chiu sy kiém sodt vé gid thi Cuc quan
1y dugc van chua c6 bién phdp hiéu qua dé ngin chan tinh trang nhiéu cira hang bén 1&
ty ting gid thudc. Pay s& 12 mot khé khin cho céc doanh nghiép duoc Viét Nam néi
chung va CTCP Duoc phim Phong Phi néi riéng khi tim 1y tiéu ding luén hudng san
pham kém chit luong thudc vé san pham noi.

i ro bien djng gia co phieu

Khi ¢6 phiéu ctia Cong ty duoc niém yét trén thi truong ching khodn, gid ¢ phiéu s&
dugc xdc dinh dya trén quan h¢ cung cAu cua thi truong va chiu sy anh hudng boi cic
yéu t6: Tinh hinh hoat dong ctia Cong ty, yéu t6 tim 1y ctia nha ddu tu, tinh hinh kinh
té - chinh tri - x4 hoi, nhitng thay doi quy dinh phép ludt vé chimg khodn va thi truong
chtng khodn ciing ¢6 thé anh huéng dén gid ca ching khodn ctia PP.Pharco. Do d6,
gid ¢ phiéu ctua Cong ty trén thi truong ching khodn c¢6 kha ning bién dong va anh
huéng dén tinh hinh hoat dong san xuat kinh doanh ctia Cong ty.

ui ro khac

Mot s6 rai ro mang tinh bat kha khdng, it xay ra nhung néu xay ra sé& tic dong tdi tinh
hinh kinh doanh cua Cong ty. D6 1a céc rui ro thién tai nhu 10 Iut, hoa hoan, dong dat,
chdy nb. Cong ty da c6 nhiing bién phap phong ngira nhu Iip dat cic hé thdng phong
chéng chdy n6, mua bao hiém tai san nham han ché ti da thiét hai khi c6 rui ro xay ra.
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11I. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI
DUNG BAN CAO BACH

6 chirc niém yét
Ba Nguyén Thi Bich Ngoc Chuc vy: Chii tich HDQT
Ong H6 Vinh Hién Chtic vy: Tong Giam ddc, thanh vién HDQT
Ba Lé Thi Thao Hwong  Chtc vu: Trwéng Ban Kiém soat
Ba Tran Lé Thu Chuee vy: Uy vién thuong true HPQT kiém K¢ toan trudng

Chiing toi dam béo rang cdc thong tin va s6 lidu trong Ban cdo bach nay 12 phit hop

v6i thye té ma ching tdi duge biét hodc di didu tra, thu thap mot céch hop 1y.

6 chirc tw van niém yét
Ong Vii Dirc Nghia Chtic vy: Tong Giam doc

Ban cdo bach nay 12 mot phan cua hd so ding ky niém yét do Cong ty C6 phan
Chung khodn Woori CBV 14p trén co s& hop dong tu van véi Cong ty C6 phan
Dugc pham Phong Phd. Chiing t6i dam bao rang viéc phén tich, dénh gid va lya
chon ngdn tr trén Ban cdo bach nay da duoc thyc hién mdt cach hop 1y va can trong
dua trén co so cdc thong tin va s6 lidu do Cong ty Co phan Dugc pham Phong Phu

cung cap.
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1. CAc KHAI NIEM

Cong ty : Cong ty C6 phan Dugc phim Phong Phii
PP.Pharco

To chirc niém yét

: Cong ty C6 phan Duoc pham Phong Phi

: Cong ty C6 phan Duoc pham Phong Phi

: Cong ty TNHH Dich vu Tu van Tai chinh Ké to4n va Kiém
toan Phia Nam (AASCS)

: Cong ty C6 phan Ching khodn Woori CBV

To chirc kiém toan

To chirc tw van
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WOORI CBV : Cong ty C6 phan Chiing khodn Woori CBV

CTCP : Cong ty C6 phan

C6 phiéu : C6 phiéu Cong ty C6 phan Dugc pham Phong Phi

Piéu 1& : Piéu 18 T4 chire va hoat dong CTCP Dugc pham Phong Phii

TNHH : Trach nhiém hiru han

PHDCP : Pai hoi ddng CH déng CTCP Dugc pham Phong Phi

HPQT : Hoi ddng Quan tri

TGD : Tong Gidm ddc

BCTC : Bdo cdo tai chinh

SGDCK : S&¢ Giao dich Chirng khodn

DKKD : Dang ky kinh doanh

TSCD - Tai san ¢ dinh

TNDN : Thu nhé@p doanh nghiép

BP : BO phan

PBCL : Pam bao chit luong

QLHTCL : Quan 1y hé thong chit luong

R&D : Nghién ctru va phat trién

KTCL : Kiém tra chat luong

GLP - Thuc hanh kiém nghiém thudc tdt (Good Laboratory
Practices)

GMP : Thyc hanh san xuat thude tdt (Good Manufacturing
Practices)

GSP : Thyc hanh bao quan thude tdt (Good Storage Practices)

GDP : Thyc hanh phan phéi thude t6t (Good Distribution Practices)

GPP - Thue hanh nha thude 5t (Good Pharmacy Practices)

WHO : T6 chirc Y té thé gidi (The World Health Organization)

WTO : T6 chtrc Thuong mai thé gi¢i (The World Trade
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1v. TiNH HINH VA PAC PIEM CUA TO CHUC NIEM YET

6m tit qua trinh hinh thanh va phat trién

1.1. Lich sir hinh thanh va phat trién

Cong ty c¢6 phan Dugc phim Phong Phi tién than 1a Ctra hang qudc doanh Duoc
pham Quén 8 dugc thanh 1ap vao thang 10/1975. Dén thang 12/1976 don vi dugc sip
nhap vé Cong ty Dugc pham cap II, c¢6 nhiém vu nhan va ban hang, sau d6 nop toan
bd doanh thu 1én Cong ty, thudc ban theo toa ciia bac si, lvong nhan vién hudng theo
luong cua Nha nudce quy dinh.

Thang 10/1982 don vi duoc phan cdp vé Quan 8 voi tén méi 1a Hiéu thude qudc
doanh Quan 8. Sau d6 Xudng Duogc phém Quan 8 dugc sdp nhap vao don vi theo
Quyét dinh s6 09/QD-UB ngay 25/01/1983 ciia Uy ban Nhan dan Quén 8, TP.HCM.

Tir 1986 — 1989 nén kinh té nudc ta bit dau chuyén sang co ché thi truong theo duong
161 d6i méi cua Pang va Nha nudc, Cong ty bat dau di vao hoat dong doc 1ap.

Nam 1990 hoat dong cua don vi da c6 tién trién, von dau tu da duogc tich Iy, k¥ thuat san
xudt ciing dugc cai tién, trang thiét bj d6i méi, chat lugng san phdm lam ra ciing dugc
nang cao, don vi san xuit thanh cong thudc vién bam vi gidng thudc ngoai ma chét luong
ciing khong kém, san pham lam ra duoc ngudi tiéu thy tin diing, nhd' d6 loi nhuan cia

don vi ngay cang tang 1én va nguon von dau tu phat trién cang dugc mo rong.

Nim 1992 theo chu truong chinh sich nganh y vé Pong - Tay y két hop, don vi da di
vao bao ché nhiéu loai thuéc méi c6 ngudn gde thién nhién dé phuc vu ngudi tiéu
diing. Bén canh d6 viéc mé rong san xuat con gép phan 1am ting thém loi nhun cho
Cong ty. Ciing trong nim nay, theo Quyét dinh s6 338/HPBT cua Hoi dong Bo
truong vé viéc thanh 1ap doanh nghiép nha nudc, don vi dugc Uy ban nhan dén
TP.HCM cho phép thanh ldp doanh nghiép nha nudc véi tén goi Cong ty Duoc pham
Quan 8.

Theo chu truong dudng 161 d6i méi cia Pang va Nha nude vé viée ¢d phan héa céc
doanh nghiép nha nudc dé nang cao hiéu qua hoat dong, ngay 28/12/1999 Uy ban
nhan dan TP.HCM ra Quyét dinh s6 8030/QD-UB-KT v¢é viéc chuyén doanh nghiép
Nha nude Cong ty Duoc pham Quén 8 thanh Cong ty c¢b phan Dugc pham Phong Phu.

1.2. Mot s6 thanh tich da dat dwoc

Trong qud trinh hoat ddng kinh doanh ctia minh, Céng ty C6 phan Duoc pham Phong
Phu da dat duoc cac thanh tich sau:
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PP.PHARGO
Bang IV.1.2: Mt s6 thanh tich da dat dwoc
CAP KHEN - SO QUYET N .
STT THUONG NOI DUNG DINH NGAY KY
HUAN CHUONG LAO PONG HANG 3
Tang Cong ty Dugc phém )
i ) Quan 8 c6 thanh tich xuat sac
CHU TICH NUOC trong cong tdc tir ndm 1991
1 CHXHCNVN | dén nam 1995, gép phan vao | 1036 KT/CT | 18/10/1996
LE DUC ANH | su nghiép xdy dung Chu
Ng}ﬁa Xa Hoi va bao vé to
quoc
BANG KHEN
UY BAN NHAN | D c6 thanh tich xuat sac
! DAN TPHCM nhiém vy nam 2001 H08/QDUB | 18/03/2002
UY BAN NHAN | C6 thanh tich hoan thanh
2 DAN TPHCM | xuét sic nhiém vu nim 2002 H30/QDUB | 28/03/2003
UY BAN NHAN | D3 c6 thanh tich hdan thanh
3 DAN TPHCM | xudt skc nhiém vu nam 2004 | 1/>4/QPCB | 18/04/2005
UY BAN NHAN | D c6 thanh tich xuat sac
4 DAN TPHCM nhiém vu nam 2006 H25/QBUB | 22/03/2007
D3 c6 thanh tich xuét sdc
5 Bo Y te trong cong tdic Dugc ndm 1803/Qb- 25/05/2009
BYT
2008
GIAY KHEN
q Ting cho Cty C6 Phan Duoc
UY BAN NHAN | Phdm Phong Phd dd c6 thanh
! DAN QUAN 8 | tich tdt trong phong trao thi 1833/ND-KT | 03/12/2002
dua yéu nudc nam2001
A 14
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CAP KHEN a SO QUYET N .
STT THUONG NOI DUNG DINH NGAY KY
, " C6 thanh tich tbt trong phong
UY BAN NHAN N . o L
2 DAN QUAN 8 trao thi dua yéu nudc nam 1176/Qb-KT | 27/03/2003
2002
Cong ty C6 Phan Dugc Phdm
, " Phong Phiti da c6 thanh tich
3 UYABAN NHAN trong cong tac thyc hi¢n 5150/QbKT 11/07/2003
DAN QUAN 8 " N "
Chuong trinh muc tiéu 3
giam" 2 ndm (2002-2003)
, A Thanh tich tdt trong phong
4 U];( A?\IAgUli};IAgl\I trao Dén on ddp nghia 6 6387/Qb-KT | 22/07/2005
: thang dau 2005
: - % | C6 thanh tich thyc hi¢n ché
5 Bﬁglk,}gz}l;/éﬁ/\ d6 - chinh sach BHXH - 40/Qb-KT 25/01/2007
; BHYT nam 2006
CHUNG NHAN
Tap thé lao dong Xuét sic 1291/Qb-
1 UBND TPHCM 2008 UBND 31/03/2009
Tap thé lao dong Xuit sic 1320/Qb-
2 UBND TPHCM 2009 UBND 24/03/2010

Nguon: Cong ty Cé phan Dwoc pham Phong Phii

1.3. Céc lan ting von da thyc hién:

4 Pot 1: Tiang von tir 6 ty dong 1én 22 ty dong

> Cin ci: Nghi quyét DPHDCD s6 01/2007 ngay 12/05/2007 théng qua viéc phét
hanh tir 6 ty 1én 22 ty dong.

> Vén diéu 1é trude khi tang von: 6.000.000.000 dong (Sdu 1y dong)

Trong d6: C6 phiéu quy: 0 ¢ phiéu

> Hinh thiic ting v6n: Phét hanh cb phiéu riéng 1é

> DA twgng phét hanh: ¢b déng hién hitu, ¢ déng chién luge va CBCNV Cong ty.

> Muc dich huy dong vén: Dy dn xay dung nha mdy dwoc pham theo tiéu chuan
GMP-WHO tai Long An.
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> Tong s6 lugng phét hanh thanh cong: 1.600.000 c6 phan twong duong véi gid

tri phat hanh 16.000.000.000 dong.

- C6 ddng hién hitu mua (29 c6 déng): 309.200 c6 phan véi gid 10.000
ddng/cd phan

- CBCNV mua (14 ¢6 dong): 96.250 c6 phan véi gid 12.200 dong/cd phan

- C6 d6ng chién lugc mua (04 ¢6 dong): 1.194.250 c6 phan véi gid 12.200
ddng/cd phan

> Vén diéu 1é sau khi ting vn: 22.000.000.000 dong (Hai muwoi hai ty dong).

4 Dot 2: Tiang von diéu 1¢ tir 22 ty 1én 23,355 ty dong

> Can cu:

- Nghi quyét DPHDCP s6 01/2009 ngay 27/06/2009 thong qua viéc phét hanh
tir 22 ty 1én 40 ty dong.

- Gidy Chtng nhan chao ban sb 492/UBCK-GCN do Chu tich Uy ban
Chung khoan Nha nudc cép ngay 14/01/2010.

Vén diéu 16 trude khi ting von: 22.000.000.000 dong (Hai muoi hai ty dong).

Trong d6: C6 phiéu quy: 0 cb phiéu

> Hinh thtc ting von: Chao ban c¢b phiéu ra céng ching.

> Doi twong phat hanh: c6 déng hién hiru, c6 dong chién lugc.

> Muc dich huy dong vén: Du dn xay dung nha méy dugc pham theo tiéu chuén

GMP-WHO tai Tan Tao (Thay ddi dia diém cua Nha mdy tir Long An sang
KCN Nhi Xuan, sau d6 thay doi tir KCN Nhi Xuén sang Tan Tao dé nhan
dugc hd tro 13i suét tir Chinh Phu cho géi kich cau (viéc thay ddi dia diém da
dugc BPHDCD thong qua).

> Gi4 phat hanh: 10.000 dong/c6 phan

> Tong s6 lugng phat hanh thanh céng: 135.500 c6 phan chiém 7,53% tong b
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lwgng chao ban.

- C6 dong hién hiru mua (56 C6 dong): 122.500 cb phan

- C6 dong chién luge mua (03 C6 dong):  13.000 cb phan

Vén diéu 18 sau khi ting von: 23.355.000.000 dong (Hai muoi ba ty ba trdm

nam muoi lam triéu dong).
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1.4. Thong tin chung

Tén tiéng Viét : Cong ty C6 phan Duoc pham Phong Phi

Tén tiéng anh  : Phong Phu Pharmaceutial Joint Stock Company

Tén viét tat : PP.Pharco

Tru s¢ : 30 — 32 dudng Phong Phd, Phudng 12, Quan 8, Tp. H6 Chi Minh
bi¢n thoai : (84-8) 3855 0908 - (84-8) 3855 8419

Fax : (84-8) 3854 8334

E-mail : info@phongphu.org

Website : http://phongphu.org

Vén diéu 1& : 23.355.000.000 ddng

(Hai mwoi ba ty ba tram nam muoi lam triéu dong)

Logo

PP.PHARCO

(Gidy chimg nhén dang ky kinh doanh sé6 0301427564 ngay 20 thdng 08 nim 2000
do S¢ Ké hoach va Pau tw Tp. Ho Chi Minh cdp lan dau, thay doi lan thir 8 ngay 11
thang 02 nam 2011)

Nganh nghé kinh doanh:

Theo Gidy Chimg nhan PKKD Cong ty c6 phan sé 0301427564 do S Ké hoach va
Pau tu Tp. H6 Chi Minh cép Pang ky thay d6i lan tha 8 ngay 11/02/2011, nganh nghé
kinh doanh Céng ty bao gdm:

- San xuét thudc, héa duoc va dugce lidu (Ma nganh 2100);

- Bén 1¢ thudc, dung cu y té, my pham va vat pham vé sinh trong céc ctra hang chuyén
doanh (ma nganh: 4772);

- Kinh doanh thudc chita bénh, xuat nhap khau truc tiép, mua ban my pham (ma
nganh: 4649);

- San xuét tra (ma nganh: 3296); San xuat céc loai banh tir bot (ma nganh: 1071); san
xuat mi dng, my soi va cdc san pham tuwong tu (ma nganh: 1074);
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- San xuat nudc khodng, nudc tinh khiét dong chai, d6 udng khong con (khdong san

xudt tai try sO) (md nganh: 1104);

- Mua ban tra; Ban budn duong sita va cac san pham tur sita, banh keo va cac san

pham ché bién tir ngii coc, bot, tinh bot, dd udng khong c6 con. Mua ban thyc pham

chtrc ndng (ma nganh: 4632);

- Vén tai hang héa bang 6 t6 chuyén dung. Van tdi hanh khach bang xe khach noi
tinh, li€n tinh (ma nganh: 4932);

- Luu gitr hang héa (ma nganh: 3210);

- Kinh doanh bat dong san, quyén sir dung dit thudc chu sé hitu, chii sir dung hoic di

thué (ma nganh: 6810);

- San xuét thyc phdm chtre ning (trir ché bién thuc pham twoi sdng) (mé nganh: 1979);

- Dich vu y té (sau khi dugc co quan Nha nudc c6 thdm quyén cap gidy phép hanh

nghé) (ma nganh: 8699);

- San xuét cacao, socola va mirt keo (ma nganh: 1073).

1.5.

Ho so phap 1y

Theo Gidy Chimg nhan PKKD Cong ty c6 phan sé 0301427564 do S Ké hoach va
Pau tu Tp. HO Chi Minh cép ding ky 1in dau ngay 20 thang 08 nam 2000, ding ky
thay d6i lan tht 8 ngay ngay 11 thang 02 ndm 2011.

Ké tir khi thanh 1ap, Cong ty duoc S& Ké hoach va Pau tu Thanh phd Hd Chi Minh
cap stra d6i, bd sung Gidy Chung nhan dang ky kinh doanh 8 14n, 1an luot nhu sau:
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Lan 1 (25/03/2003)
Lan 2 (02/03/2007)
Lan 3 (25/10/2007)
Lan 4 (13/11/2008)
Lan 5 (16/08/2010)
Lan 6 (09/09/2010)
Lan 7 (28/10/2010)
Lan 8 (11/02/2011)

WOORI CBV

: Thay d6i nganh, nghé kinh doanh
: B6 sung dia diém kinh doanh Hiéu thudc s6 8
: Tang vén diéu 16 tir 6 ty dong 1én 22 ty dong

: B sung nganh nghé kinh doanh

: Thay ddi nguoi dai dién theo phap luat
: Tang von diéu 1¢ tir 22 ty dong 1én 23,355 ty dong.

: B6 sung mé nganh kinh doanh

: Thay d6i s6 DPKKD chuyén thanh M s6 doanh nghiép
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o cau to chirc

2.1. Co chu td chirc
Cong ty c6 mot (01) tru s chinh, 01 Xudng san xuét, 01 Ban du an va 82 Hiéu
thudc truc thudce tai Tp. HO Chi Minh:
4+ Tru sé chinh:
Dia chi: 30-32 duong Phong Phd, Phudng 12, Quéan 8, Tp HO Chi Minh
4 Xwéng sian xuit
Dia chi: 179 dudng Phong Phii, Phuong 11, Quan 8, Tp. HO Chi Minh
4 82 Hiéu thudc tryc thude tai Tp H6 Chi Minh
4 Ban du 4n (Nha mdy san xuit Dwoc theo tiéu chuin GMP-WHO)
Dja chi: Khu Céng nghiép Tan Tao (L6 12, Puong s6 8, KCN Tan Tao, Phudng
Tan Tao A, Quéan Binh Tan, Tp. HCM).
So d6 IV.2.1: Co céu t6 chirc:

Tru sé Cong ty
|

1

Xwéng san xuit Cac hiéu thuoc Ban du 4n

2.2. Co chu bd may quin Iy cia Cong ty

4+ Dai hji dong Co dong

Dai hoi dong C6 dong 1a co quan quyét dinh cao nhat ciia Cong ty gom tit ca céc cb
d6ng c6 quyén biéu quyét, hop it nhit mdi nam mot 1an. PHPCP quyét dinh nhimng
van dé dugc Luat phap va Diéu 1& Cong ty quy dinh. PHDCPD thong qua céc bdo cdo
tai chinh hang nim cta Cong ty va ngan sach tai chinh cho nim tiép theo, bau mién
nhiém, bii nhiém thanh vién Hoi dong quan tri, thanh vién Ban kiém sodt Cong ty.
4+ Hji dong quan tri

Hoi dong quan tri 12 co quan quan tri Cong ty, ¢6 toan quyén nhan danh Cong ty dé
quyét dinh, thuc hién céc quyén va nghia vu ctia Cong ty khong thudc thim quyén cua
Pai hoi dong ¢ dong. Hoi dong quan tri cia Cong ty ¢6 07 thanh vién gom 01 Chu
tich, 01 Phé chu tich va 05 Uy vién. Nhiém ky ctia HDQT 12 05 nam.

4+ Ban Kiém soat

Ban Kiém so4t 12 co quan c6 chtrc nang hoat dong doc lap vdoi Hoi déng quan tri va
Ban Gidm ddc, Ban Kiém sodt do PHDCPD bau ra va thay mit PHPCD gidm st
moi mat hoat dong san xuét kinh doanh cua Cong ty, bdo cdo truc tiép DHDCD.
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Ban Kiém so4t ctia Cong ty ¢6 03 thanh vién, gdm 01 Trudng ban va 02 thanh vién.

Nhiém ky cua Ban Kiém soat khong qué 05 nam.

+

Ban Giam doc

Ban Gidm dbc gom 01 Tong Giam dbc va 02 Phé Toéng Gidm ddc (Phé Tong Gidm

dbc phu trach san xuat va Phé Tong Gidm ddc phu trach kinh doanh). Téng Gidm

dbc 12 nguoi diéu hanh cong viée kinh doanh hang ngay ctia Cong ty; chiu su gidm

sat cua Hoi dong quan tri va chiu trach nhiém truéc Hoi dong quan tri va trude phap

luat vé viéc thuc hién cac quyéen va nhiém vu duoc giao.

+

Cac Bj phan chirc ning

Cong ty c6 cdc Bo phan chirc ning hd trg cho Ban Gidm ddc thue hién céc ké hoach

san xuat kinh doanh ctiia Céng ty dugc van hanh t6t. Cong ty gdm c6 05 Bo phan

chtrc ndng:

>

A

w

Phong T6 chirc - Hanh chinh: c6 chic niang tham muu cho Ban Gidm dbc vé
bd mdy san xudt kinh doanh, va bd tri nhan sy cho phit hop véi nhu ciu phét
trién ciia Cong ty; quan 1y hd so 1y lich ctia céng nhan vién; quan 1y lao dong
tién luong; xay dung ké hoach dao tao nghiép vu; dong thoi thuc hién cong tic
hanh chinh nhu cong tic an ninh qudc phong, bao vé co quan, mdi truong,
phong chay chira chay.

Phong Tai chinh - Ké toan: ¢6 chirc ning t6 chic bo mdy ké todn; quan 1y vén
va tai san; thyc hién cdc nhiém vu vé ké todn va thu quy, thong ké, 1ap cdc bdo
cdo quyét todn quy, ndm va quyét toan dau tw; tham muu cho Ban Gidm ddc xdy
dung ké hoach tai chinh hang nam.

Phong Cong ngh¢ thong tin (IT):

Phong Céng nghé thong tin chiu trach nhiém quan 1y hé thong thong tin ndi bd
tai don vi bao gém: hé théng mang Lan, thiét bi duong truyén phuc vu Internet
tai don vi, mdy vi tinh, may In, mdy fax, may photo, hé théng thong tin lién lac
(dién thoai, am thanh,...), may chiéu, mdy chup hinh, ... Phong Cong nghé
thong tin chiu trach nhiém quan ly website, cdp nhat thong tin website theo
quyét dinh ciia Giam dbc; theo doi thong tin trén mail cia Cong ty va chuyén
nhitng ndi dung mail vé cic Phong ban theo diing ndi dung va chiic ning.

Phong dam bao chit lwong:

Phong dam bao chét lugng chiu trach nhiém xay dung chinh sidch chét lugng, hé
théng chét lugng (GMP - WHO) ctia Cong ty trinh Lanh Pao phé duyét Thiét
1ap va diéu hanh hé thong quan 1y chét lugng toan dién ciia Cong ty phit hop voéi
céc yéu cdu GMP,...T6 chirc va huéng dan thuc hién tot hé thdng Pam bao chét
lugng da duoc xdc 14p nham dam bao moi san pham san xuét tai Cong ty khi dua
ra thi truong dat cdc yéu cau vé chat luong nhu da dang ky. T6 chtic thuc hién
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chuong trinh d2o tao, hudn luyén cdc ndi dung lién quan dén quan Iy chat lugng
(GMP,...).

Phong kiém tra chét lwong: danh gid céc loai thudc san xuét dat chat tiéu chuan
chat luong nhu da ding ky; phdi hop tim hiéu va giai quyét kip thoi céc su cb
bat thuong trong qud trinh san xut; theo doi viéc thyc hién cdc phuong phép 1ay
mau dé xdc dinh chat lwong thanh pham thudc san xuat; ky duyét cdc két qua
kiém nghi¢m vé nguyén phu li¢u, bao bi trudc khi dua vao st dung; thuc hi¢n
céc ho so tai lidu c6 lién quan tim hiéu va giai quyét cic nguyén nhan giy anh
huong dén chit lugng thudc.

Phong k¥ thuét co dién: Theo dai, kiém tra va bao tri cdc thiét bi san xut cta
Cong ty, bao dam thiét bi lu6n & trong tinh trang tot, 1ap dat va hudng dan van
hanh mdy méc an toan va hiéu qua. Théi dbi va trién khai cdc bién phdp an toan
— vé sinh trong Cong ty. Két hop v6i Phong kiém tra chat luong, Phong dam bao
chat luong, phong R&D tham dinh, bao cdo tham dinh thiét bj nha xuéng. Tham
gia vao chuong trinh ty thanh tra GMP.

Phong nghién ctru va phat trién (R&D): ¢6 nhiém vu trién khai nguyén ctru va
san xuét cic mat hang méi, ban hanh tiéu chuan bao bi va quy cach déng géi cua
san pham phit hop véi quy dinh ctia nganh va thi hiéu khach hang.

Xwéng sin xudt: xuong san xut chiu sy diéu hanh tryc tiép ctia Phé Tong
Gidm ddc phu tréch san xuat.

Chtrc nang ctia Xudng san xuét 12 T churc san xuét dé thuc hién ding ké hoach
san xuét theo nguyén tic ctia thyc hanh tot san xuat thudc; Quan 1y va sir dung
truc tiép cdng nghé thiét bi, cc phuong tién va dung cu mdt cach hiéu qua ddi
v6i hoat dong san xudt; Quan 1y va tryc tiép to chirc phan cong, diéu phdi cdc
lyc lugng lao dong dang 1am viéc tai xudng.

Bo phan cung img: C6 ké hoach cung tmg du nguyén liéu cho du trit san xuét
phit hop gid ca va dat yéu cau chat lugng dau vao cua nguyén liéu lam thude.

B§ phan phan phéi: c6 chtic nang tham muu cho Ban Giam ddc trong cong tic
xay dung ké hoach san xuit kinh doanh hang nim; tham muu cho Ban Gidm ddc
trong viéc ky két hop dong mua ban giita cdc khach hang va Cong ty; kiém soét
va quan 1y qud trinh thuc hién cdc hop dong kinh té d3 duoc Ban Gidm ddc phé
duyét; va xay dung ké hoach cung tng hang héa phit hgp voi nhu cau san xut
kinh doanh.

Bé phan tiép thi: C6 chtc niang kién tao mot hé théng phan phdi hoan chinh dat
GDP (Good Distribution Practices - Thyuc hanh tot phan phdi thuéc) va GPP
(Good Pharmacy Practices - Thyuc hanh t6t quan 1y nha thudc), phét trién thanh
chudi, thyc hién chién luge phan loai, thim do, théng ké khéch hang phdi hop
v6i bo phan cung tmg dé ddy manh chién luge ban hang.
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So d6 IV.2.2: So dd by may quén 1y ciia PP.PHARCO:

Py

PAT HOIPONG CO PONG

!

HOI PONG QUAN TRI |«

BAN KIFM SOAT

h

TONG GIAM POC

'

P. TGD - PHU TRACH
SAN XUAT

. PHONG NGHIEN CITU VA

PFHAT TRIENM

PHOMNG PAM BAO

Y

CHAT LUGNG

PHONG
KIEM TRA CHAT LUONG

PHONG

h 4

KY¥ THUAT CG DIEN

XUONG SAN XUAT

. PONG DUGC

NHAMAY SANXUAT

—» DUGC PHAM PHONG PHU
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anh sach co dong nam giir tir trén 5% von co phan, Danh sach co dong sang

lap, Co céu sé hitu va s6 hrong cé dong cia Cong ty

3.1. Danh sich c6 dong sé hiru tir 5% c6 phan Cong ty tai thoi diém 14/01/2011

Bang IV.3.1: Danh sach ¢6 dong sé hiru tir 5% c6 phan Cong ty tai thoi diém

14/01/2011
TONG S
. . 27 | TYLE
TEN CO . . SO CO =
SonC PIA CHI SO CMND PH AN Hsp
SO HUU ot

Pai di¢n von Nha nuéc (Cong ty TNHH MTV Dugc Sai Gon)

SU2/1 Bis Hai Ba 022017384 do CA
P .z Trung, P. Tan DPinh, A N
H6 Vinh Hién A X s Tp. HCM céap ngay

Quan 1, Tp. HO6 Chi
Minh 11/01/2005

305.738 | 13,09%

Trin Lé Thu 148 Ba Dinh, Phuong 021057274 do CA
j 10, Quéan 8, Tp. HO Tp. HCM cap ngay

Chi Minh 19/09/2000

Téong cong 305.738 | 13,09%

Nguoén: Cong ty Cé phan Duwoc pham Phong Phii
3.2. Danh sich cb dong sang lap

Theo Gidy CNDKKD sé 0301427564 thay dbi lan thir 8 ngay 11/02/2011 thi danh
sdch c6 dong sang 1ap cua Cong ty la:
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(S 2

PP.PHARCD
Bang IV.3.2: Danh sich c¢6 dong sang lap
2 Téng s6 co Tél‘lg Sér06 Ty 1€ s&
STT | Tén C? dong séng lap $6 CMND/PKKD R L e Ao I T e
tri/Tru sé chinh hitu hiru giir tai 14/01/2011
14/01/2011
Dai dién vén Nha nuée: | 0300523385 do S& Ké hoach X } R
I | Cong ty TNHH MTV |Piu tu Tp. Ho Chi Minh cip | 18 -20 Neuyén Truong To, P12,
Duoc Sai Gon ngay 17/08/2010 Q4, TPHCM
N 022017384 do CA Tp. HCM cip | 302/1 Bis Hai Ba Trung, P. Tan
I | Ho Vinh Hién ngay 11/01/2005 Dinh, Quan 1, Tp. Hd Chi Minh 255000 13005 | 305738 | 13.00%
, | TrinL¢ Thu 021057274 do CA Tp. HCM cdp | 148 Ba Dinh, Phuong 10, Quan 8, ‘ e ‘ e
ngay 19/09/2000 Tp. H5 Chi Minh
II | Pai dién cic co dong:
. < 123 Hoa Hung, Phuong 12, Quéan
3 | Huynh Thang Trung 10, Tp. Ho Chi Minh 0 0% 0 0%
N s oA 023841137 do CA Tp. HCM cép | 125/166A Huong Lo 14, Quan
4 | 1€ VanKhoi ngdty 08/09/2000 Tan Binh, Tp. Hd Ch{ Minh 170.400 | 7.75% |~ 10.000 | 043%
x s 020096034 do CA Tp. HCM cap | 452 Nguyén Trii, Phuong 8, Quan
5 | Nguyén Thi Bich Ngoc ngay 22/08/2008 5. TP Hd Chi Minh 0 0% 81.160 3,48%
N ; 25 Phan Chu Trinh, Phuong Bén
6 Phiing Qudc Oanh Thanh, Quan 1, Tp. Hb Chi Minh 12.000 0,55% 0 0%
3 022634905 do CA Tp. HCM cip | 155/24C T6 Hién Thanh, Phuong
7 | Tran Dam San ngaty 02/11/2000 13, Quan 10, Tp. H5 Chi Minh 30.000 | 1.36% |  30.000 1,28%
8 | Va 130 cb dong - - 1.699.600 | 77.25% - -
Téng cong 2.200.000 | 100% 426.898 | 18,28%
Nguon: Cong ty Cé phan Duwoc pham Phong Phii
~ 24
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Ghi _chii: Cong ty dugc cap Gidy Chung nhan ding ky kinh doanh 1an dau ngay
20/08/2000, do d6 dén thoi diém hién tai da hét han 3 ndm ké tir ngdy cong ty dugc
cap Gidy chtng nhan ding ky kinh doanh, céc han ché ddi v6i c6 phan phd thong
ciia ¢b dong sing 1ap déu duoc bai bo theo Diéu 84 Luéat Doanh nghiép 2005 di
duoc Qudce hoi khod 11 thong qua ngay 19/11/2005.

3.3. Co céu s6 hiru va s6 lwong c6 dong ciia Cong ty Dwoc pham Phong Phu (tai

thoi diém 14/01/2011)

Tai thoi diém ngay 14/01/2011, s6 luong c6 dong cua Cong ty 1a 375 C6 dong véi
co céau c6 dong nhu sau:

Bang IV.3.3: Co céu sé hitu va s6 hrgng c6 dong ciia Cong ty Dwge pham Phong

Phii (tai thoi diém 14/01/2011)

Chi tiéu S6 lwong ¢ dong |S6 lwong cd phiéu|Gia tri (VND)| Ty 1é
1. C4 nhan trong nudc 372 2.014.162 | 20.141.620.0 | 86,24%
2. C4 nhan nudc ngoai 1 14.000 | 140.000.000 |  0,60%
3. T4 chirc trong nudc 2 307.338 |3.073.380.000 | 13,16%
4. T6 chirc nuwdc ngoai 0 - - -
Téng cong 375 2.335.500 |  23.355.000 100,00%

Nguon: S6 cé dong Cong ty C6 phan Diwge pham Phong Phii tai ngay 14/01/2011

anh sach nhirng Cﬁng ty me va Cong ty con cia to chirc niém yét (chiém tir
51% tré 1€n), nhimg cong ty ma té chirc niém yet dang nam gilt quyén kiém

soat hoac co phan chl ph01, danh sach nhirng cong ty niam quyéen kiém soat
hoic ¢ phén chi phdi ddi véi to chirc niém yét.

4.1. Danh sich nhirng Cong ty me ciia t6 chirc niém yét (chiém tir 51% tré 1én),
nhitng cong ty ma to chirc niém yét dang nim giit quyén kiém soat hoic ¢
phan chi phéi

Khong c6

4.2. Danh sach nhimng Cong ty nim quyén kiém soat hoic ¢é phan chi phdi d6i
v6i t6 chire niém yét
Khong c6

4.3. Co dong 16m ciia Cong ty 1a Nha nwdéc

Theo Quyét dinh s 3749/QD-UBND ngay 15/08/2006 cua Uy ban nhdn dan
TP.HCM vé t6 chirc lai Cong ty Dugc TP.HCM thanh Cong ty Dugc Sai Gon hoat
ddng theo md hinh céng ty me - cong ty con, Cong ty cd phan Duoc pham Phong Phd
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12 01 trong 17 cong ty thanh vién cua Cong ty Dugc Sai Gon. Cong ty Dugc Sai Gon
hién quan 1y phan v6n nha nudc tai PP.Pharco 12 13,09% vén diéu 1¢.

Cong ty Dugc Sai Gon c6 tén giao dich 12 Saigon Pharmaceutical Company, tén viét
tat 12 Sapharco, gidy Chung nhan DPang ky kinh doanh sb 4106000356 do S¢ Ké
hoach - Pau tu TP.HCM cép ngay 21/12/2007. Tru s& Sapharco dit tai 18-20 Nguyén
Truong TO, Phuong 12, Quan 4, TP.HCM.

Vi quy dinh cong ty c6 von Nha nuée dudi 50% sé& 1a cong ty lién két, md hinh nay
tao diéu kién thuan loi cho PP.Pharco phit trién bén vitng trong dinh huéng chung ctia
hé thong Sapharco vé phit trién san xuat va khoa hoc céng nghé trong linh vuc phat
trién nganh dugc TP.HCM néi riéng va ca nudc néi chung.

oat dong kinh doanh
5.1. San phim dich vu chinh

Hién nay, Cong ty c6 phan Dugc phim Phong Phii sin xuét khoang 50 san phim.
Trong d6 véi hon 20 loai dugc pham c6 ngudn gdc hoan toan tir duoc liéu thién nhién
tham gia thi truong nhu: Nasalis, Chophytin, Diép ha chau, Piéu kinh ich mau.......
Ngoai ra, dugc Phong Phu da cho ra mt san phém méi [CH THAN KHANG duge

diéu ché tir cdc loai thao dugc nhu: mach mon, thién mon, hoai son, thuc dia.
Theo dang bao ché, cc san pham cuia cong ty duoc chia thanh cdc nhém:
Nhém thude vién: Chophytin, Nasalis, Kim tién thao, Diép ha chau..

Nhém thudce nwée: Diéu kinh ich mau, Thude ho bd phi...

Nhém thube g0i: Oresol, Gastrophar...

Mot s6 san pham ndi bat va da timg budc khang dinh thuwong hiéu tai thi trudng trong
nude nhu: Chophytin, Hepacalcium, Kim tién thdo, Diéu kinh ich mau, Diép ha chau,

Nasalis...
Bang IV.5.1 Sin lwong san pham/dich vu cung cip qua cic nim:
San phim/dich vu Pon vi tinh | Nim 2008 | Nim 2009 = Niam 2010
San lugng thudc vién san xuat | Triéu vién 119 135 107
San lugng thudc nudc san xuat Lit 920 2.881 0
San luong thudc géi san xuat Kg 16.078 86.267 33.601

Nguén: Cong ty C6 phan Duwoc pham Phong Phii
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HINH ANH MINH HQA MOT SO SAN PHAM CUA CONG TY

Hepacalcium Edphavit Edpharco Bevifort 250

Smeton Smeton vién BB

Chophytinwi Tiéu dac nhuan gan Chophytin chai 180v Chophytin chai 40v

Diép Ha Chéu Piéu Kinh ich Mau - chai 180ml Piéu kinh ich mau

ULGAST Carbomecin Ho B4 Phai MASALIS

Nguon: CTCP Dugc pham Phong Phii

A WOORI CBV



CONG TY CO PHAN DUQ'C PHAM

PHONG PHU
Vi niem tin cda ban

3

PP.PHARCO
5.2.  Doanh thu va lgi nhuin theo tirng nhém dich vu
a)  Doanh thu bdn hang va cung cdp dich vu
Bang IV.5.2a: Co ciu doanh thu thuin nim 2009, 2010 va Quy 1/2011
Nam 2009 Nam 2010 Quy 12011
Khodn muc R roed ,
8 Gia tri Ty 92 (G Z Q2 (et z
(VND) e Gia tri (VND) [y trong Gia tri (VND) [Ty trong
Doanh thu thanh
O e 112.922.490.138 25,.88% | 11.501.500.162 17.24% 3.545.085.363 19,74%
pham thudc vién
Doanh thu thanh
phém thube nude 190.165.279| 0,38% - 0% . 0%
Doanh thu thanh
phém thube g6i 1.798.411.373  3,60% 939.235.0000 1,41% 147.763.000  0,82%
Doanh thu kinh
doanh si, 1€ cic  |35.028.248.036( 70,14% | 54.272.774.261| 81,35%| 14.264.791.870| 79,44%
loai dugc pham
Tong doanh thu |49.939.314.826 100% | 66.713.518.423 100% 17.957.640.233 100,00%

Nguon: Cong ty C6 phan Duwoc pham Phong Phii

Doanh thu kinh doanh si 1é cic loai duoc pham chiém ty trong cao nhét trong 02 nim
2009, 2010 va quy 1/2011 trong co ciu doanh thu ban hang va cung cip dich vy. Nam
2009, doanh thu nay c6 ty trong 70,14% so v&i tong doanh thu, sang dén nam 2010 ty
1¢ nay tang 1€n 81,35% va 79,44% trong quy I nam 2011. So v&i kinh doanh, hoat
dong san xut ciia Cong ty c¢6 muc ting trudng khiém ton hon nhiéu. Tuy nhién co
ciu doanh thu ctia Cong ty s& thay ddi theo hudng giam ty trong kinh doanh si 1& céc
loai dugc pham sang hudng phét trién manh vé san xuét, hién tai cong ty van dang
trong qud trinh x4y dung nha mdy dat tiéu chudan GMP. V& hoat dong san xuit, doanh
thu thanh pham thudc vién chiém ty trong khd cao ndm 2009 c6 ty trong 25,88%, nam
2010 co ty trong 17,24% va quy 1/2011 ¢6 ty trong 19,74%. Cac doanh thu khac nhu
Doanh thu thanh phdm thudc nudc, doanh thu thanh phdm thudc géi ¢6 ty trong nhod

trong Tong doanh thu.
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Biéu do6 IV.5.2a: Co ciu doanh thu thuin nim 2009 2010 va Quy 1/2011
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b)  Loinhudn gop vé bdn hang va cung cdp dich vu

Bang IV.5.2b: Co cdu loi nhuin gop nim 2009, 2010 va Quy 1/2011

Nam 2009 Nam 2010 Quy 172011
Khoan muc TV
Gia tri (VND) troflg Gia tri (VND) [Ty trong (Gia tri (VND) [I'y trong
Loi nhuan gdp thanh
O Al 8P AL |1 688.920.490 | 35,54%  1,524,182,248 27.25%|  697.860.311 40.28%
pham thuoc vién
Loi nhuan gdp thanh
o1 nhuan gop than 43.986.830 | 0,83% 1 09 YA
pham thudc nudc
Loi nhuan gdp thanh
O} nitan gop than 96.208.944 | 1,81% 80,971,841 1,45% 8.893.913 0.51%
pham thudc goéi ’
[Loi nhuan gdp kinh
doanh si, 1é cac loai 3.284.907.557 | 61,82% 3,988,426,285 71,30% 1.025.915.001 59,21%
dugc pham
Lo¢i nhuan gop 5.314.025.821 | 100%| 5,593,580,374 100%| 1.732.669.225/100,00%
Nguén: Cong ty Cé phan Duwoc pham Phong Phii
~ 29
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Trong co cau loi nhuan gdp vé ban hang va cung cép dich vy, loi nhuan gop kinh
doanh si 1€ cac loai duoc phém chiém ty trong cao nhét, trong 03 nam 2008, 2009 va
nam 2010, nam 2008 1oi nhuan dat dugc trén 4 ty chiém ty trong 73,73%, ndam 2009
dat dugc trén 3,2 ty, chiém ty trong 61,82%, sang nam 2010, lgi nhuan dat duoc tr
kinh doanh céc san phém duoc van khé 6n dinh, dat duge gﬁn 4ty chiém 71,30%, dén
quy 1/2011 ¢6 ty trong 12 59,21%. Twong tu nhu co cdu doanh thu, 1oi nhuén tir thanh
pham thudc vién van chiém ty trong khé cao nam 2009 ty trong ting 1én t&i 35,54% va
nam 2010 dat duoc 27,25% va quy /2011 tang 1én 40,28% chung td tinh hinh san
xuét kinh doanh ctia cong ty kha 6n dinh.

Bidu dd IV.5.2b: Co ciu loi nhuin gép nim 2009 2010 va Quy 1/2011

100%
90%
0% ELoi nhu:cfln géP kinh
doanh s, 1€ cac loai
70% duoc phdm
60% “ Loi nhudn gop
thanh pham thuoc
50% o6i
0% = Loi nhudn gdp
30% thanh phém thuoc
nudc
20% '
® Loi nhudn gop
10% ; thanh pham thudc
0% vién
Nim 2009  Nam2010  Quy /2011
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Nguyén vit liéu

a) Nguon nguyén liéu:

<)

Véi kinh nghiém nhiéu nam trong linh vyuc san xuét duoc pham, Cong ty dd xay dung

duoc moi quan hé mua béan trong nhiéu nam lién vdi cic nha cung ing nguyén li¢u vé

dugc. Ngudn nguyén li¢u chinh dé san xuat thudc cua PP.Pharco cé xuat xt tir nhi¢u

noi trén thé gidi nhu USA, Trung Quéc, Ha Lan, Viét Nam...duoc cung cip tir cdc nha
cung cap trong nudc nhu Cong ty CP Héa Chit A Chau, Cong ty TNHH TM Chéu
Quén, Cong ty TNHH Héa chit FD & C ... iy 1a nhitng nha phan phdi chuyén cung
cap nguyén liéu cho nganh duoc, véi chat lugng va ngudn cung tng duoc dam bao.

Cong ty va cac san pham twong (g

Bang IV.5.3a: Danh sach mét s6 nha cung cip chii lwe nguyén liéu chinh cho

Tén nguyén S xuait x x
STT I égu y Mo ta thanh phim Xuat xit Tén nha cung cip
: thuoc
. A Hoa hinh dng, hoi cong, phti . Trung Cuta Hang KD Dugc
I Kim ngan hoa day long. Nasalis Quoc  liéu Kim Anh
~ ... | Qua hinh thoi, mau xam, c6 . Trung Cuta Hang KD Dugc
2 [Thuong nhi tir nhiéu gai hinh méc cau. Nasalis Quoc  liéu Hiép Phat
- Ql\la h1\nh tho,1, truA’ng dep,‘ Vo Chophytin, Trung Cura Hang KD Duogc
3 |Chitu mau vang, c6 5 dén 8 dudong PO TP, .
\ , BAZ Quoc liéu Hiép Phat
g0 chay doc qua.
L4 nhan nheo, mat trén mau
. nau hodc luc, mat dudi mau | Chophytin, | ;. . Cua Hang KD Duoc
4 Actiso xdm, c6 nhiéu long. Vihoi | BAZ | " 'N™ jiey Higp Phat
man va dang.
R& hinh thoi, mat ngoai . A
PN NN Ich than , .
A c6 mau vang nau va nhiéu Trung (Cua Hang KD Duogc
5 [Mach moén X < <. khang z o rren .
nép nhén doc. Mui thom nhe, . Quoc  liéu Hiép Phat
RS - Hamiton
vi hoi ngot, hoi dang.
. Re hinh try, doi khi phan . Trung Cira Hang KD Duoc
6 [Sasam nhdanh. Mau ngoai mau trang | Hamiton Quéc  licu Hiép Phat
vang nhat. C6 mui dic biét. ; P
.| Thanhinhuy, phidaylong |y, e | Cira Hang KD Duoc
7 |Kim tién thdo | mém, ngan, mau vang. Mui Y Viét Nam .. ... )
< thao liéu Hiép Phat
thom dac trung.
Théan trQn, méu, xanh, phﬁn‘
A R nhanh deu, phién 14 hinh bau | Diép ha . Cua Hang KD Duoc
8 Diephachau | g " iy xanh sim & mat chau | VIeUNam o Hisp Phat
trén, xanh nhat & mat duoi.
Bot két tinh tring, min, dong| .. Cong ty CP Hod
9 [Lactose nhAt Té dugc U.S.A Chét A Chau

A

w

WOORI CBV



CONG TY CO PHAN DUQC PHAM @
PHONG PHU

\ - ™ >
PP.PHARCO Vi niem tin c4a ban
Tén nguyén S xuz”'lvt c .
STT I égu y Mo ta thanh phim Xuat xit Tén nha cung cip
: thuoc
Bot tréng min, nhe, s nhon o L
10 |Stearat de Mg | tay, khong tan trong nuéc va | Ta dugc | Malaysia COI}g y CI: Hod
Chat A Chau
Ethanol.
Bot két tinh mau tréng, min, N
11 Bot talc ddng nhat, khong tan trong T4 duoc Tru?g COI}g vy TNHH ™
, Qudoc  Chau Quan
nuoc.
N Y £ . N Cong ty TNHH Hoa
12 DST Bot trang, min, dong nhat. Ta duoc Ha Lan Chét FD&C

Ngué‘n.' Cong ty Co phcfn Duoc phcfm Phong Phii
b) Sw on dinh ciia cdc nguon nguyén liéu, cdc mdt hang:
La don vi hoat d6ng 1du nim trong nganh duoc liéu nén ngudn cung cip nguyén liéu
chu yéu cua Cong ty 1a khd 6n dinh. Cdc nha cung tng cho Cong ty da s 1a céc dbi
tac truyén théng day 1a nhitng doanh nghiép da hop tic lau dai voi PP.Pharco. Mit
khéc cong ty 1a don vi hoat dong 1au ndm trong nganh, cé muc ti€u thu nguyén li¢u
16n nén Cong ty c6 thuan loi trong viéc tim kiém cdc di tdc cung tng 16n c6 uy tin

trén thi trudng. Vi vdy gid ca cta cdc ngudn nguyén lidu 12 khd 6n dinh.
¢) Anh hwéng ciia gid cd nguyén vit liéu téi Doanh thu loi nhudn.:

Ty trong clia cic loai nguyén lidu trong co céu gid thanh cic san pham cta PP.Pharco
1a khé cao, chi phi cdc loai duoc liéu chiém tdi 50% gid thanh san pham, chi phi cdc
loai td dugc chiém 25%. Ngudn dugc lidu da s6 1a xuat xtr tir Trung Qudc, doi khi c6
bién dong gid tr 5%-10% vi theo mua thu hoach cdc loai dugc li¢u, su bién dong nay
anh huong dén mot vai loai san pham ma Cong ty san xut, do d6 mirc d6 anh hudng
tang gid nguyén liéu dén doanh thu Cong ty ciing tuy thudc vao mit hang ma Cong ty

c6 ke hoach san xuat trong nam.

Bang IV.5.3c: Xu huwéng bién dong gia nguyén liéu diu vao:

STT Loai Nguyén Liéu Ti I¢ ting gia binh quin méi nim
1 Cac loai duoc liéu T 5% dén 10%
2 Ciéc loai ta dugc Tir 3% dén 7%
3 Cic loai bao bi Tir 5% dén 7 %

Nguén: Cong ty Co phdn Duoc phcfm Phong Phii

Ké tir sau khi Viét Nam gia nhap WTO dén nay, gid nguyén liéu c6 xu hudng twong

dbi 6n dinh, tuy nhién khi gid ca nguyén liéu trén thi truong cé bién dong PP.Pharco
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s€ c¢6 cac bién phdp kiém soat gia nguyén vat li¢u dau vao va sy linh hoat trong cac

phuong phdp phan phdi s& ¢6 ¥ nghia quyét dinh dén két qua hoat dong ctia Cong ty.

S5.4.

Chi phi kinh doanh

Chi phi kinh doanh ctia Cong ty dwoc thé hién trong bang sau:

Bang IV.5.4: Chi phi kinh doanh

Pon vi:VND
- Nim 2009 Niim 2010 Quy 1/2011
gpp| YEU TO CHI
Sl Giatry [Doamhl Gy (P Doamhl Gy [ Doanh
: thu thuan : thu thuan : thu thuan
1 E;V"“ha“g 44.625.289.005 | 89.36% | 61.119.938.049 | 91.62% |16.224.971.008 | 90,35%
Chi phi ban
2 | fang 1.636.458.452 | 328% | 2.035352.135| 3.05% | 554.424.461 | 3,09%
Chi phi quan
1y doanh 2445244414 | 490% | 2.786.956.430 | 4.18% | 931.685.160 | 5,19%
nghiép
4 | Chiphihoat 94.154.000 | 0,19% 82.788.497 | 0.12% 7.567.500 | 0,04%
dong tai chinh
TONG CONG  [48.801.145.871 | 97,73% | 66.025.035.111 | 98,97% |17.718.648.129 | 98,67%

Nguon: Cong ty C6 phan Duoc pham Phong Phii

Quy trinh kiém sodt chi phi tai Cong ty ludn dugc tién hanh chit ché trong nhitng nam
qua, PP.Pharco di dat dugc nhimg thanh qua nhat dinh trong viéc kiém soét chi phi,

nhat 12 khoan chi phi ban hang va chi phi hoat dong tai chinh.

Nho kiém sodt tot chi phi nén ty trong chi phi ban hang so véi doanh thu giam tir
3,82% nam 2008 xudng con 3,28% nam 2009, nam 2010 ty 1¢ nay giam xudng chi con
3,05%, quy 1/2011 chi phi ban hang 1a 3,09%.

Chi phi hoat dong tai chinh giam dan tir nim 2008 dén nim 2009, ty trong Chi phi
hoat dong tai chinh so voi doanh thu thuan giam tu 0,29% xuéng con 0,19%, nam
2010 giam con 0,12% va quy 1/2011 1a 0,04%. Tuy nhién do gid cd nguyén vat liéu
nam 2009 ting cao nén gid von ban hang ting 1én khd cao, ty trong gid von ban hang
s0 v6i doanh thu thuan nim 2009 12 89,36%, 1én dén 91,62% nam 2010 va 90,35%
trong quy 1/2011. Qua tong chi phi ta thay chi phi nhitng ndm gan day 1a khé cao, tuy

nhién chi phi ting cao 1 do sy gia ting gid ca nguyén vt liéu, ddy 1a chi phi ma hau
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hét cdc cong ty dugc trén thi truong phai gdnh chiu nén khong anh huéng nhiéu dén

tinh canh tranh cua Cong ty.

5.5. Trinh d§ cong nghé

Cong ty c6 day chuyén dugc san xuat khép kin va dau tu tuong doi hoan chinh voi
céc loai mdy: mdy tron si€u toc, mdy lam com, mdy xat hat, mdy say tang soi, may
dap vién cdc loai, mdy ép vi, mdy bao duong, mdy bao phim, mdy déng goéi,...

So @6 IV.5.5: So' 46 md ta cong ngh¢ san xuit thudc vién

l|4
=i

g
e

Nguén: CTCP Duwoc pham Phong Phii

Cong ty dd c6 phuong dn dau tu trang thiét bi may méc hién dai trong dé 4n xay dung
nha mdy dugc pham Téan Tao, timg budc c6 ké hoach trang bi nhitng mdy méc phuc

vu chinh cho diy chuyén san xuét theo cong nghé hién dai.
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Cong suat toi da ddy chuyén san xudt hién tai 1a 150 triéu vién/nam.
Hién tai nang luc san xuat ndm 2009 san xudt 135 triéu vién dat 90% cong suat diy

chuyén; nam 2010: san xudt 107 triéu vién dat 71.33% cong suat ddy chuyén.

Vi Céng ty chua xay dung hoan thanh nha mdy theo tiéu chuan GMP nén bi han ché
san lugng san xuat. Thong tin du 4n xiy dung nha mdy theo tiéu chuin GMP dugc
trinh bay tai myc IV.7.4. Ban cdo bach nay.

Bang IV.5.5: Mt s6 may méc san xuat chinh

Diy chuyén, S6 Ay o Cong Nﬁ\m d?’a A Ao orihe LA
thit bi e Xuat xir i vao st | Cong suat thiéet ke
! ( ! dung

Mady dap vién lién hoan 01 | Trung Qubc | Dap vién 2001 100.000 vién/2gio
Mady dap vién IR-15 01 Thdi Lan | Dép vién 1994 100.000 vién/4gio
M4y dap vién Kalian 20 | 01 buc Dap vién 1999 100.000 vién/3gio
May dap vién PZ-19 01 | Trung Qubc | Dap vién 1998 100.000 vién/3gio

May ép vi Compacker 01 buc Ep vi 1993 200.000 vién/gio
Mady ép vi CP 160 01 Viét Nam Ep vi 2000 100.000 vién/3 gio
Mady sdy tang sbi 01 | ViétNam | Sdycém | 2002 | 100.000 vién/1 gio
M4y déng nang ty dong | 01 | Trung Qudc | Vo nang 2004 100.000 vién/3 gid
May bao phim 01 Viét Nam | Bao vién 2000 100.000 vién/2gid
Mady bao dudng 04 Viét Nam | Bao vién 1992 100.000 vién/2gi¢

Nguo”‘n: Cong ty Co phcin Duoc phcfm Phong Phii

5.6. Tinh hinh nghién ctru phét trién san pham méi

Nham ddp tng nhu cau chim séc stc khoe y té cuia khach hang, véi cdc san pham
thudc ndi c6 chét lwong cao, gid ca hop 1y, canh tranh véi cdc san pham thudc ngoai
nhap. Cong ty PP.Pharco dang tich cuc nghién ctru dé chuyén d6i dan co cAu mat
hang sang cdc mat hang déng dugc, gitt viing uy tin va chat lvong san pham ddng thoi
cong ty day manh phat trién doi ngii tiép thi, tiép tuc mé rong thi trudong tiéu thuy tai
céc don vi y té tai cdc tinh, thanh phd. Céng ty dang ¢y manh nghién ctru tmg dung
k¥ thuat hién dai vao cdc bai thudc co phuong, céc loai thudc c6 ngudn gde tir dugc
lidu trong nudc dé giam bét ngudn nguyén liéu nhap khiu tir nuéc ngoai. Hién nay
san pham méi nhét cia Cong ty 1a san pham Ich Than Khang.

A
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Bang IV.5.6: S6 lhrong san pham méi timg loai qua cac nim

Loai sin phim 2009 2010 2011(dw tinh)
Thudc viém xoang 60.000.000 vién 40.000.000 vién 40.000.000 vién
Thubc viém khép 1.000.000 vién 2.000.000 vién 10.000.000 vién
Thubc gan mat 70.000.000 vién ~ 55.000.000 vién 50.000.000 vién
Thudc b than. 1.000.000 vién 6.000.000 vién 30.000.000 vién
Thubc tiéu hod 3.000.000 vién 4.000.000 vién 10.000.000 vién

Nguén: Cong ty Cé phan Duwoc pham Phong Phii
Hang nim bo phan Nghién ctru phét trién ciia Cong ty nghién ctru tir 2 dén 4 san pham
m&i va khong ngimg bd sung thém cdc dong san pham san ¢ ctia Cong ty.
5.7.  Tinh hinh kiém tra chét lwong san phiam va dich vu
La mot doanh nghiép trong nganh dugc, véi cic san pham Ia thudc, chim séc st
khoe con ngudi, PP.Pharco ludn dat chat lugng san pham 1én hang dau. Nhitng nim
qua Céng ty luén khong ngimg d6i méi, hoan thién hé thdng quan 1y chét luong phit
hop véi yéu cAu Tiéu chuén Viét Nam, dam bao cho moi san phém san xuét tai Cong
ty khi dua ra thi truong phit hop véi yéu cau vé mat chit luong.
B6 phan kiém tra chat luong san pham:
Cong ty c6 Phong dam bao chit lwong phuy trach kiém nghiém chit luong, bd phan
nay quan ly phong Lab (kiém nghiém), c6 nhi€ém vu thyc hién kiém nghiém toan bo tu
nguyén liéu, ban thanh pham, thanh phim & cic phan xudng sin xuit, cic kho dya
trén tiéu chuan san xuét da ban hanh va dp dung tai Cong ty.
Phong d¢am bao chét lugng ciing chu tri viéc phdi hop véi cdc bd phan c6 lién quan dé
xtr 1y va quyét dinh nhimg van dé lién quan vé:
- Kiém nghi¢ém thiét b, dung cu san xuét va kiém nghiém.
- Panh gid nha cung cip.
- Piéu tra xur 1y su cb.
- Kiém tra méi trudng.
- Pao tao huin luyén.
- Thu hdi, téi ché, thanh 1y san pham, nguyén phu liéu bao bi.
- Xem xét khiéu nai khéch hang.
- Ty thanh tra.
5.8. Hoat dong Marketing
Xay dung thuong hiéu va quang ba hinh anh doanh nghiép 1a hoat dong thudong xuyén
ctia PP.Pharco dé nang cao vi thé canh tranh ciia Doanh nghiép trén thuong trudng.
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Hién tai Cong ty tham gia cdc hdi chg nhim quang ba thuong hiéu cho PP.Pharco, Vira
qua, Cong ty dd tham gia hoi chg trién 1dm Qudc té Y Dugc Viét Nam lan thir 5 nim
2010 dién ra tir 22/9/2010 dén 25/9/2010 tai Trung tm trién 1am Quéc té Tan Binh.

Vé mang luéi phan phdi, hién Cong ty c6 83 ctra hang hop tic kinh doanh dugc phim
trén khip céc quan huyén TP.HCM. Cong ty van sé tiép tuc cing c6 mang ludi kinh
doanh, sép xép t6 chirc lai cdc hiéu thudc 1é chuan bi dau tu cho md hinh chudi nha
thude tdt (theo tiéu chuan GPP). Nham mé rdng thi truong, Cong ty da dau tu ting
cuong quang cdo, gidi thidu san pham trén cdc phwong tién thong tin dai ching cic
mat hang thube dong duogc dic biét 1a cac san phém da c6 thuong hi¢u nhu: Nasalis,
Chophytine, Kim tién thao, Enterofort...

5.9. Nhain hiéu thwong mai, ding ky phat minh sang ché, ban quyén

Nhan hiéu thwong mai ciia Céng ty: Biéu tuong Cong ty da duoc bao ho theo Gidy
chimg nhan s 62581 theo Quyét dinh s6 A4566/QD-DK ngay 11/05/2005 ctia Cuc
S¢& hitu Cong nghiép (B Khoa hoc Cong nghé va Méi truong).

Thoi gian bao h¢ : 10 nam

Biéu twong :

Y nghia Logo: PP.PHARCO

- Cong ty hoat dong trong linh vuc kinh doanh va san xudt dugc pham, cdc san
pham truyén thong ctia Cong ty déu c6 ngudn gde tir duoc liéu thién nhién qui gid va
v6 cling phong phii ctia nude ta. Chinh vi thé, nhin téng thé ca logo mang mot
mau xanh thién nhién day stc song.

- Noi bat trén logo ctia Cong ty 12 hinh anh mot bong hoa va hai chiéc 14 twong
trung cho ngudn duoc lidu thién nhién vo cling phong phii va da dang ¢ nudc ta,
cling 12 ngudn gdc cua hiu hét cic san pham truyén thong, da 1am nén thuong
hi¢u cua Cong ty.

- Hinh anh céch diéu biéu tuong ciia nganh Dugc (hinh con ran udn luon quanh
chiéc ly) v6i con ran ubn luon thanh hinh chit E (Tiéng Anh: Eight, c6 nghia 1a
sb 8, chinh 12 Quén 8 - noi ra doi cua Cong ty, 1a noi Cong ty dat tru so chinh)
va hai chiéc 14 mém mai hoa quyén véi nhau cho thdy su két hop tai tinh trong
chién lugc phét trién san phétm truyén théng phuong Pong két hop v6i phuong
phép san xuat hién dai ciia phuong Tay dé cho ra doi nhitng san pham c6 hiéu
qua diéu tri cao ma han ché cic tic dung phu khong mong mudn.

- Vong tron bén ngoai tuong trung cho sy doan két nhat tri, sy thong nhit trong
tu twéng va hanh dong cua toan Cong ty va diéu d6 da 1am nén stc manh cua
thuong hi¢éu PP.PHARCO.
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5.10. Cac hop ddng 16m dang va da thuc hién

©9

Bang IV.5.10: Cac Hop dong 16n dang thuc hién

. NGAY KY |[NQI DUNG HQP NGAY PAO . R GIA TRI
TT SO HP - : KHACH HANG :
S HD PONG HAN ¢ N (VND)
003/HD- Giao phan phdi Cong Ty TNHH D
1 11/01/2010 | 2O PRARPROL 15y 15 p010 008 Y Y9 3.510.000.000
KD san pham Nasalis Phim Quang Anh
b- Ban san pha ong Ty Dugce T Hop d6
o | Q0D s s0rg | Bansanpham 1oy 0 pgye COne Ty DugeTrung - Hop dong
KD Cong ty san xuat Uong 3 nguyén tac
PC- M én, ph ong Ty D i Hop db
3 OSPC o 010010 | Muanguyen. phu oy oo | Cone Ty Duoe Sai op dong
NL/2010 liéu de sx thuoc Gon nguyén tdc
33/KD- Nhan phan phdi Cong ty Dugc Pham
4 11/01/2010 ' . 31/12/2010 ' 500.000.000
S/10-03 dugc pham 3/2 F.T.Pharma
69/NPL- M én, ph Congty CPXNKY | Hop dd
5 10/03/2010 | A REUYEL DAL 5y 010011 | OB op qong
NT-10 liéu dé sx thuoc Té Domesco nguyén tac
005/HD- Bén san pha Cong Ty TNHH Hop dd
6 06/01/2011 | oM SAMPRAM gy ogpy | SONS Y TNER op Fore
KD Cong ty san xuat MTYV Duoc Sai Gon| nguyén tac
001/HD- Ban san pha Cong Ty TNHH DP
7 10/01/2011 | 2 SaRPRAM h 5y 0011 | O Y 5.580.000.000
KD Cong ty san xuat Quang Anh
010/Hb- Ban san pha Coéng Ty TNHH DP
8 06/01/2011 | o SAPRAM 15y om0y | O Y 6.000.000.000
KD Cong ty san xuat bai Quang
9 007/Hb- 06/01/2011 l?an san PhamA’ 31/12/2011 Con% ty C;P Duoc H(_)'pAdonLg
KD Cong ty san xuat pham Bén Tre nguyén tac
017/Hb- Ban san phim Cong ty TNHH Duog
10 06/01/2011 | 2 | 31/12/2011 PR 3.600.000.000
KD Cong ty san xuat pham Hai Tam
016/HD- Ban san pha Congty CPD
1 06/01/2011 | o SARPRAM gy om0 | TOME Y T EYC 6 600.0000.000
KD Cong ty san xuat pham Quéan 10
12/HP- Ban san pha O TNHH D Hop d6
1o | QBB ipory | Bansanpham o gy COngty TNHH Duge  Hop dong
KD Cong ty san xuat pham An Tam nguyén tac
020/HD- Ban san pha Cong ty TNHH D
13 06/01/2011 | o SAPRAM sy om0y [FOREY U 300.000.000
KD Cong ty san xuat pham An Tam
14 006/HD- 06/01/2011 l?an san qphamA’ 31/12/2011 Con% ty TNHH Duoc H(_)'pAdonv’g
KD Cong ty san xuat pham Trung Nam nguyeén tac
4/HD- Ban san pha DNTN D ha Hop d6
15 | Q0D ipory | Bansanpham oo gy | DNTN Duoe pham op dong
KD Cong ty san xuat Thanh Tung nguyén tac
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] NGAY KY | NQI DUNG HQP| NGAY PAO . s GIA TRI
TT HP - E KHACH HA :
STT| 50 HD PONG HAN ¢ NG (VND)
015/HP- Bén san pha . Hop dd
16 06/01/2011 | 2 SAPRAM 134150011 |Nha thube Gia Hung P Cor8
KD Cong ty san xuat nguyeén tac
013/HD- Bén san pha . Hop dd
17 06/01/2011 | 2 SAPRAM 1 51,150011 | Nha thube Bao Anh op cong
KD Cong ty san xuat nguyén tac
014/HD- Ban san pha Nha thudc Thié Hop d6
18 06/01/2011 | o SARPRAM 15000011 a thuoe Hhien op dong
KD Cong ty san xuat Tam nguyén tac

Nguén: Cong ty Cé phan Duwoc pham Phong Phii

40 cdo két qua hoat dong kinh doanh trong 2 nim gan nhat

6.1. Tém tit mot so chi tiéu vé hoat dong san xuit kinh doanh ciia Cong ty
trong hai nam 2009, 2010 va Quy 1/2011

Bang IV.6.1: Chi tiéu hoat dong san xuit kinh doanh
Don vi tinh: VND

Nam 2010
STT Chi tiéu Nam 2009 % tang Quy 12011

Gia tri giam so

v6i 2009
1 | Téng gid tri tai san 47.268.609.570 | 53.741.145.390 | 13,69% | 55.921.190.312
2 | Doanh thu thuan 49.939.314.826 | 66.713.518.423 | 33,59% | 17.957.640.233
3 | Loi nhuén tr HDKD 1.764.131.262 | 1.243.801.056 | (29,49%) 359.209.918
4 | Loi nhuan khédc 330.263.330 224.956.152 | (31,89%) 76.196.844
5 | Loi nhuan trudc thué 2.094.394.592 | 1.468.757.208 | (29,87%) 435.406.762
6 | Loi nhuan sau thué 1.690.958.390 | 1.068.852.372 | (36,79%) 362.555.071
7 [Ty 1¢ loi nhuén tra cd tic (*) 65,05% 65,55% 0,50% -

Nguon: BCTCKT 2009, 2010 va BCTC Quy 1/2011 ciia PP.Pharco

(*) Co tirc da thue hién nam 2008 la 8%, nam 2009 1o 5%. Nam 2010 du kién trd c6
tiee la 3%, do do, ty 1¢ loi nhudn tra 6 tire nam 2010 1o 65,55% loi nhudn sau thué.

Trong giai doan 2008 — 2010 quy mo tai san cua PP.Pharco da tang kha manh, nam
2009 tang 47,49% so voi nam 2008. Nam 2009 téng tai san cua PP.Pharco da dat
hon 47 ty dong, va dén nam 2010, con s6 nay dat hon 53,7 ty dong. Tuy nhién tong
tai san ting nhanh 1 do no phai tra ting tir 18,753 ty dong nam 2009 1én 24,071 ty
ddng nam 2010. Pay 14 ngudn vay va ng dai han tir Ngan hang PT Nha Pong bang
Séng Ciru Long — CN Chg Lén dé huy dong von cho dy dn Xay dyng nha mdy
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duoc phém theo tiéu chudn GMP-WHO tai Long An. Hién tai viéc Xay dung Nha
mdy da dugc thuc hi¢én tai Khu cong nghi¢p Tan Tao, Phuong Tan Tao A, Quan
Binh Tan, TP.HCM.
Vi ddy 1a du 4n dang trong qud trinh X4y dung nha mdy dugc pham GMP nén
chua c6 doanh thu vi vay Doanh thu thudn ctia Cong ty tir nam 2008 dén nam 2009
chi ting 18,27%, trong khi d6 loi nhuan sau thué ciia Cong ty giam manh tir gan 3
ty nam 2008 xudng con gan 1,7 ty nam 2009 va chi con hon 1 ty nam 2010. Nam
2009, 2010 12 nim c6 nhiéu thach thirc cho hoat dong kinh doanh cta Cong ty do
chua c6 nha mdy dat tiéu chuin GMP, va viéc tap trung xdy dung nha may GMP
va thay doi dia diém x4y dung sang khu cong nghiép T4n Tao, déng tién thué dat
mot 1an dé c6 gid wu ddi..., da lam giam ngudn von kinh doanh ctia Cong ty. Mic
di doanh thu, san luong san xuat va tidu thuy déu ting, nhung loi nhuén gop vé ban
hang va cung cap dich vu ndm 2010 lai giam so v&i nim 2009 do chi phi dau vao
nhu chi phi nguyén vat li€u, nhan cong, quang cdo, di¢n, nudc,... cia nam 2010
déu tang 1én so voi nam 2009.
6.2. Nhirng nhan t6 anh hwéng dén hoat dong sin xuit kinh doanh ciia Cong
ty trong hai nam qua.

a) Thudan lgi:

- San phém cua Cong ty c6 mau mi dep, chung loai da dang, chét lugng da duoc
khang dinh trén thi trudng, v6i thuong hiéu di duoc ngudi tidu ding biét dén
trén 20 nim nay, voi gan 60 mit hang, trong d6 Cong ty da nghién ctru chuyén
d6i 29 san pham tir tin duoc sang déng duge véi chat luong diéu tri tot.

- Céng ty tiép tuc giit vitng mang ludi kinh doanh, sip xép phat trién hé thong
ban 1¢, hién tai Cong ty c6 83 chi nhanh trén khip cdc quan huyén TP. HCM.

- Cong ty c6 doi ngti nhan vién c6 nhiéu kinh ngiém, can bo khoa hoc ky thuat
va cdn by quan 1y c¢6 chuyén mén tét, Iyc luong lao dong lanh nghé va thuong
xuyén dugc huén luyén, dao tao.

b) Kho khain:

- Nam 2009 12 ndm c6 nhiéu khé khan cho hoat dong kinh doanh ciia Cong ty do
chua ¢6 nha mdy tiéu chuan GMP, va viéc tip trung vao viéc xay dung nha mdy
GMP va thay d6i dia diém xay dung sang khu cong nghiép Tan Tao, déng tién
thué dat mot 1an, da 1am giam nguén von luu dong kinh doanh ctia Cong ty;

- Mot s6 san pham cia Cong ty tuy dd c6 thuong hiéu nhung do dugc san xuat
trén diy chuyén chua dat tiéu chuan GMP nén khong thé tham gia ddu thau
cung cép cho céc bénh vién;

- Céng ty chi duoc phép san xuit nhitng san pham déng duoc c6 sd dang ky cii, cic
san pham tan dugc khdng con duoc phép san xuét. Vi vay anh huong dén viéc da
dang héa danh muc san phém nham tao thém 1oi thé canh tranh trén thi truong;
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- Céng ty khong thé ky két hop dong san xuit nhuong quyén véi cic ddi tac
nudc ngodi vi chua c6 nha mdy san xuat dat tiéu chuan GMP, dong thoi ciing
khéng thé tham gia vao linh vuc xuat khau dugce pham vi chua dat tiéu chuan
vé GPs (GMP, GSP, GLP ...).

- Thi truong ti€u thy san phém hién tai ctia Cong ty dang bi thu hep vi mdot sb
san pham tan dugc chua lyc chua duoc cap sd dang ky méi do day chuyén san
xuét chua dat tiéu chudn GMP.

i thé ciia Cong ty so véi cac doanh nghiép khéc trong cing nganh

7.1. Vi thé ciia Cong ty trong nganh

Thé manh ctua PP.Pharco 1a cdc san phdm thudc do Cong ty san xuat di duoc thi
truong don nhan. Tuy nhién so vdi cac doanh nghiép cung nganh thi Cong ty con nhé
v6i s6 von diéu 1 chi ¢6 23.355.000.000 dong va chua xdy dung dugc nha mdy san
xuét duoc dat tiéu chuan GMP. Hién tai Cong ty dang thuc hi¢n trién khai xay dung
Nha mdy san xuit duoc pham theo tiéu chuan GMP tai Khu Cong nghiép Tan Tao,
Tp. H6 Chi Minh. Dy kién nim 2011 Nha mdy duoc xdy dung xong va di vao hoat
dong vao cudi Quy II nam 2012.

Bang IV.7.1. Mt s6 chi tiéu tai chinh nim 2010 ciia PP.Pharco so véi ciac Cong

ty cung nganh
DHG DMC IMP | DCL | DHT | DBT PPP | AMV
bon cree | ST | crep | crep | crep | C€TCP | crep
. vi CTCP I A Duwoc Dwoc 5
Chi tiéu e ~ | Xuat nhap 2 Dugc Dugc Duwoc 2 SXKD va
tinh | Dwoc Hau P £ | pham 2 2 oz £ pham
; khau y te pham |pham Ha pham Ben TBYT
Giang Imexpha | .. ~ Phong Ay Nre
Domesco Ciru Long| Tay Tre 2 Viét My
mrm Phua
Téng tai san dgg 1,798,436 | 765,433 | 750,750 | 859,454 | 265,864 | 214233 | 53741 | 30,501
Doanhthu 1 Ty | 53 471 | 1.042.984 | 763.995 | 702,921 | 543175 | 433710 | 66,714 | 10.176
thuan dong
Loinhuan | Ty | 399 014 | 81,926 | 80465 | 56218 | 15428 | 10948 | 1069 | 1.899
sau thue dong
Vén didu 16 dgg 269,130 | 178,093 | 116,598 | 99,137 | 41226 | 30,000 | 23,355 | 21,000
Vonchiso | Ty | o7e 174 | 545.626 | 589.231 | 325.845 | 101220 | 73284 | 29.670 | 22.894
hitu dong
EPS Déng|  14.083 4600 | 6901 | 5671 3742| 3.649 467 904
ROA % | 21,07% | 10,70% | 10,72% | 6,54% | 5.80% | 5,11% | 199% | 6,22%
ROE % | 29.65% | 1502% | 13,66% | 17.25% | 1524% | 1494% | 3,60% | 829%
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niém yét tai HSX va HNX, PP.Pharco c6 von diéu 18 nhé, chi cao hon von diéu 1é cia
AMV véi 23,355 ty so v6i 21 ty cia AMV va tong tai san 53 ty cao hon kha nhiéu so
v6i 30 ty cia AMV. Tuy nhién loi nhuin cta PPP lai thdp hon AMV va thap hon
nhiéu so v6i cdc doanh nghiép niém yét HSX va HNX. Nguyén nhén 1a do dy 4n Nha
mdy dat tiéu chuan GMP chua hoat dong ciing dd anh huong dang ké dén nang luc
canh tranh cua Cong ty. Vi vay, trong thoi gian t61 PP.Pharco s€ tap trung xay dung
xong nha mdy va c6 ké hoach ting vén diéu 1& dé nang cao ning lyc tai chinh va quy
md hoat dong.

7.2. Trién vong phat trién ciia nganh

Nganh san xuit duoc phdm 12 mot trong nhitng nganh c6 toc do ting truong va loi
nhuan bién cao cua thé gidi. Py 1a mot nganh c6 ty 1 sinh 10i trén vén khd cao, tir
30%-50% trén von diéu 1é. Theo dy bdo cia BMI (Anh), nganh duoc Viét Nam sé tiép
tuc ting truong binh quan 25%/ndm trong cdc nam tdi va dat gid tri gan 2 ty USD vio
nam 2013. Véi 88 triéu dan s6 ndm 2009 va sé& ting 1én 100 triéu dan vao nim 2019,
thu nhap va doi song ngudi din Viét Nam dang duogc cai thién va nhu cau st dung
thudc ting nhanh khién cau vé thudc ngay cang 16n. Vi gan 200 doanh nghiép, nganh
dugc trong nudc chi ddp ung gan 50% nhu cu ndi dia. Trong nam 2010, Viét Nam
hudng téi muc tiéu san Xuét trong nudc s€ phuc vu dugc 60% nhu cau cua thi truong.
Theo danh gid ciia T6 chirc Y t& Thé gigi (WHO), cong nghiép duoc Viét Nam & muc
dang phat trién, nhung da s6 phai nhap khau nguyén vat liéu, do d6 nhin nhan mot
cach khich quan c6 thé néi rang cong nghiép duoc Viét Nam van & muc phat trién
trung binh — thdp. Cho dén nam 2009, chi tiéu cho y té ctia Viét Nam chi chiém 1,6%
GDP. Nhu vay, xét vé quy mo nganh dugc Viét Nam hién nay van rat nho bé, va con
nhiéu tiém nang dé phat trién.

Biéu d6 IV.7.2: Téc dd ting GDP va ting doanh thu nganh Duoc

A0 -
N ()P
33% -
0% Neanh duroc
25%

20%

15% -

"  a o * -'-““‘H“‘h“‘-—-HH‘F'--F‘“db
5%

U“’D T T T

2002 2003 2004 2003 2006 2007 2008 2009 2010F

Nguén: Téng Cuc thé'ng ké
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Tai Viét Nam, chi ti€u ctia nguoi dan cho dugc phém va cham soc surc khoe hién con
rat thap. Tinh trén dau ngudi, trung binh mot ngudi Viét Nam tra 40,3USD cho chiam
soc y té nim 2006, trong dé 11,2 USD la chi phi thuéc, nam 2007 la 46,1 USD voi
tién thudc chiém 30%. Tong gi4 tri st dung thudc cua Viét Nam nam 2008 dat 1,4 ty
USD, binh quan 16,45 USD/nguoi/nam - tdng 22,8% so véi ndam 2007. Nam 2009,
doanh s nganh dugc udc tinh dat 1,6 ty USD, tang 12% so voi nam 2008. Tiéu thu
binh quin dau nguoi & mic 18,6 USD/ngudi/nam, ting 13% so véi nam 2008. Mirc
chi tiéu cho duoc pham hién nay 1a qué thap so véi cdc nudc trong khu vuc, chi bang
1/5 cia Théi Lan va 1/4 cia An Do.

Mic di d3 dugc phép nhap khau tryc tiép duge pham tir ngay 01/01/2009, nhung céc
doanh nghiép nudc ngoai van chua duoc quyén phan phdi truc tiép. Do d6, cic doanh
nghiép nudc ngoai van phai ban thudc thong qua cdc doanh nghiép trong nudc. Theo
16 trinh cam két WTO, quy dinh nay van chua duoc thio d& trong nim 2010. Do d6,
phan phdi van 1a loi thé quan trong cuia cdc cong ty dugc trong nudc trong thdi gian
t6i. Tuy nhién cac doanh nghi€p san xuat duoc Viét Nam lai phai ddi mat voi van dé
vé nhap khau nguyén vat liéu san xuét va sy bién dong gid, day 12 bat loi khong nho
anh huong dén hidu qua kinh doanh.

Nhu cau ddi v6i cdc san pham nganh dugc lién tuc gia ting trong khi quy md nganh
dugc trong nudc con nhod bé cho thiy tiém ning phit trién cta thi truong dugc pham.
Pay 1a co hoi tét cho su phat trién hoat dong kinh doanh ctia nganh néi chung va

PP.Pharco n6i riéng.
7.3. DPinh hwéng phat trién cia Cong ty

» Hoat dong san xuét, kinh doanh:

- Nam 2011, Céng ty C6 phan Dugc pham Phong Phi xdc dinh muc tiéu trong
tam 12 hoan thanh co ban du 4n xdy dung Nha mdy san xuat duoc pham Phong
Phii theo tiéu chudn GMP-WHO tai KCN Tan Tao, Quan Binh Téan, TP.HCM.

- Mo rong thi truong ti€u thu san phém, dac bi¢t chi trong Thi truong TP.HCM va
céc tinh mién Pong va Ty Nam Bo. Tang cudng hop tic véi cdc dbi tac truyén
thdng nham ddy manh viéc tiéu thu san pham ctia Cong ty trén toan qudc.

- Xy dung va phét trién dong san pham méi: d6 1a cdc san pham Thuc pham
chtic nang va Thuc pham bo sung. Py 1a dong san phdm ma nhu cdu tiéu thy
ctia thi truong 12 rit 16n va day tiém ning. Lién két voi cdc ddi tac nhap khiu
va phan phdi mot sd san pham thyc phim chirc ning theo nhu cau cua thi
truong.

- Xay dyng hoan chinh Hé thong phan phdi (bao gdm cic Hiéu thudc ban budn
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va bdn 18) nham dat céc tiéu chuan do Bo Y té qui dinh (GDP va GPP) dé
chuan héa hoat dong va ting cuong kha ning kinh doanh ctia Hé théng trén dia
ban TP.HCM.

Ciing cb va phiét trién mang ludi cdc cong tic vién, cdc nha phan phdi tai cic
tinh mién Pong va Ty Nam bg, khu vuc Tay nguyén. Hop tic vdi céc dbi tic
chién lugc trong viéc mé rong mang ludi phan phdi san pham tai cdc tinh mién
Trung va mién Bic.

Pay manh viéc tai cdu tric lai Cong ty, chudn héa cong tic quan Iy va cong tic
t6 chirc. Xay dung d6i ngii cdn bo quan 1y, cdn bd chuyén mén gioi, tp trung
dau tu viéc nghién ctru khoa hoc k¥ thuat, phét trién cdc san pham Poéng dugc
mdi, ¢ tinh canh tranh cao trén thi truong.

> Hoat dong tiép thi va quang ba thwong hiéu:

Xay dung doi ngii trinh duoc vién chuyén nghiép, c6 kién thirc chuyén mén
tt, ky nang lam viéc hi€u qua, that sy la nguoi dai dién cho hinh anh cua
PP.PHARCO.

X4y dyng B0 nhan dang thuong hiéu PP.PHARCO nhim ning cao hiéu qua
trong viéc quang ba hinh anh Coéng ty va cdc san pham truyén théng tao nén
thuong hi¢u PP.PHARCO.

Tang cudng viée quang bd san pham trén cdc phuong tién thong tin dai ching
(béo chi, truyén thanh, truyén hinh, internet...). Bén canh d6, xay dung nhiing
chuong trinh PR, khuyén mii that sy da dang va phong phd nhim mang lai
hiéu qua cao.

Hoan chinh viéc dau tu ning cdp website: www.phongphu.org, ddy 1a kénh

thong tin, quang b hinh anh Cong ty thiét thyc va hiéu qua.

Thong qua website: www.phongphu.org timg budc phét trién viéc ban hang

qua mang.

» Hoat dong tai chinh:

7.4.

Thuce hién ké hoach chuyén c6 phiéu PPP sang niém yét tai S& giao dich chimg
khoan Ha Noi (HNX).

Thuyc hién ké hoach phét hanh thém c6 phiéu trong nim 2011 nham ting cuong
ngudn von dau tu cho Nha may.

Théng tin vé dw 4n XAy dung nha may san xuit thudc khang sinh dat tiéu
chuin GMP - WHO

> Tén du dn dau tw: NHA MAY SAN XUAT DUQC PHAM

> Muc tiéu va quy mé dw dn: San xuét thudc chira bénh, cuy thé :

~

w

e San xuat thudc vién nén quy mé 116.000.000 vién/nim;
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e San xuét thudc vién bao duong quy mé 251.000.000 vién/nam;
e San xuét thudc vién nang quy md 98.000.000 vién/nim;

e San xuat thudc vién bao phim quy mé 100.000.000 vién/nim;

> Dia diém thuc hién dy dn:

A

w

Nha mdy duoc xdy dyng trén dién tich 5.600 m® nam trong Khu cong nghiép

Tan Tao, L6 12 Duong s6 8, Quan Binh Téan, Tp H6 Chi Minh.

Pau tu vao Khu Cong nghiép Tan Tao, don vi dugc tiép can hé thdng ha tang ky

thudt da hoan chinh theo tiéu chuan quoc te€, c6 cac dich vu tién ich nhu:

e Dién: Pugc cap tir tram bién dp 110/15KV, tram tiép nhan 500KV dam bao
cung cap di¢n day du va on dinh.

e Nudc: Hé théng nuéc mdy va hé théng diéu hoa mang ludi cung cap riéng
cho Khu Coéng nghiép.

¢ Khu ngoai quan: Cung cép cac dich vu xuét khau, van tai, giao nhan ngoai
thuong phuc vu xuat khau hang héa.

Tong von dau tw: 75.600.390.397 (Bdy muoi ldm 1y sdu tram triéu ba tram chin

muoi ngan ba tram chin muwoi bay) dong Viét Nam.

Trong d6, von gép dé thuc hién du dn: 23.600.390.397 (Hai muoi ba ty sdu trim

triu ba tram chin muoi ngan ba trdm chin muoi bdy) dong Viét Nam, gép bang

tien. Tién d gép von: Bén thang 02/201.

Thoi gian hoat déng cia dir dn: Pén ngay 16/08/2050

Tién do thuc hién dy dn:

e Xay dung nha xudng: Dén thang 12/2011

e Lip dit may méc thiét bi: Thang 01/2012 — 03/2012

e Thoi gian thim dinh Nha mdy dat tiéu chuan: Thang 03/2012 — 06/2012

e San xuét chinh thirc: Tir thang 06/2012

Sw can thiét phai dau tu:

Qua phan tich nhimg yéu td trén, viéc xay duyng nha mdy san xuat dwoc pham

theo ti€u chuan GMP — WHO la muc ti€éu quan trong nhat ma Cong ty cd phan

Dugc pham Phong Phu phai phan dau thyc hién trong thoi gian sap tdi nham tan

dung nhirng thuan loi san c6 va giai quyét triét d€ nhitng khé khan, vudng mac

hién tai dé ti€p tuc ton tai va phat trién.

Su can thiét phai dat dugc muc ti€u quan trong nay thé hién cu thé & nhiing diém sau:

e Thyc hién ding theo quy dinh cia Bo Y Té vé 16 trinh xay dung nha mdy san
xuat dugc pham dat tiéu chuan GMP — WHO.

e Naing cao chét lugng san pham, gép phan bao vé stc khoe nguoi tiéu ding.
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® Nang cao thuong hiéu Cong ty, lam tang kha ndng canh tranh cua Cong ty

trén thi truong duoc pham ngay cang khéc liét thoi hau WTO.

e Mo rong kha nang hop tac san xuat nhugng quyén san pham véi cac doi tac

nudc ngoai, tham gia vao cic hoat dong xuat nhap khau duoc pham.

e Giai quyét viéc 1am, ning cao thu nhap cho nguoi lao dong.

> T(fng hop du todn

Bang IV.7.4a: Bang tong hop du toan

Stt i e i i Gia tI:! xay l‘ap Thl.le gia tri | Giatri xayilap
’ trudc thue gia ting sau thue
1 Cctﬂlnﬁhl xdy dung cong tinh | 5 660 331 444 | 2.466.933.144  27.136.264.588
o Chiphixdydungcongtrnh — p 0 o331 | 24660331 271.362.646
tam phuc vu thi cong
3 | Chi phi khac thudc dy todn 848.549.827
Chi phi Quan 1y dy én, tw vén
4 | dau thau & chi phi khéc thudc 1.810.667.255
Tong du téan
S | Du phong phi (10%) 3.006.684.432
Chi phi dy phong truot gid vat
6 tu, vt lidu xdy dung (5%) 1.356.813.229
TONG CONG 34.430.341.977
7 CPI phi thué dat, san lap mat 29.824.648.000
bang
g | Tong gid tri dau tw doi m6i 17.545.400.420
cong nghé,thiét bi
Chi phi tham dinh nha may
0 theo tiéu chuan GMP 800.000.000
TONG MUC VON DAU TU
DU AN 75.600.390.397
Nguo”‘n: Cong ty Co phdn Duoc phcfm Phong Phii
> Nguo”‘n von
Bang IV.7.4b: Ngudn vén diu tw ciia dv 4n
STT Khoin muc Pon vi tinh Gia tri
Vén tu ¢6 va tién thu tir dot phat hanh DPong 23.500.000.000
Vén vay ngan hang Pong 52.100.390.397
Téng mirc von diu tw Pong 75.600.390.397

M\

w
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» Cdc chi tiéu chinh:

Bang IV.7.4c: Cac chi tiéu kinh té ciia dy 4n

STT Khoén muc Pon vi tinh Gia tri
1 | Tong von dau tu Pong 75.600.390.397
2 Thoi gian xay dung Nam 2
3 Thoi gian hoat dong ctua du 4n Nam DPén 16/08/2050
4 | Gid tri hién thuc NPV Pdng 90.493.632.869
5 | Ty suét thu hoi noi bd IRR % 28
6 | Thoi gian thu hdi von Nim 6 nam 7 thang

Nguén: Cong ty C6 phan Duwoc pham Phong Phii

hinh sach d6i véi nguoi lao dong

8.1.S6 lwong nguoi lao dong trong Cong ty (tai thoi diém 30/04/2011)
Téng s6 lao dong cta Cong ty Ia 112 nguoi, co ciu lao dong dugc thé hién trong bang sau:

Bang IV.8.1: Co ciu lao dong tai thoi diém 30/04/2011

Tiéu chi S6 lwgng Ty 18

I. Phan theo trinh d¢ chuyén mén

- Pai hoc 18 16,07%
- Cao dang, Trung cip 47 41,96%
- So cdp, Cong nhan k¥ thuat 47 41,96%
II. Phan theo ddi twong lao dong 100,00 %
- Lao dong tryc tiép 91 81,25%
- Lao dong gidn tiép 21 18,75%
IIL. Phén theo dang HDLD | 112 100,00%
- Hop dong khong XD thoi han 42 37,50%
- Hop dong x4c dinh thoi han 70 62,50%

Nguén: Cong ty C6 phan Duwoc pham Phong Phii

8.2. Chinh sach d6i véi nguoi lao dong

a) Ché ds lam viéc

Thoi gian 1am viée: Thoi gio lam viéc cia Nhan vién Cong ty 1a 48 tiéng/tuan. Khi
can thuc hién ké hoach san xuét kinh doanh nguoi st dung lao dong va nguoi lao
dong thoa thuan lam thém gio, ché d6 1am thém gi0 dugc thuc hién theo quy dinh ctua
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Cong ty trén co sé quy dinh cua Luat Lao dong. Hang nim Cong nhan truc tiép san
xudt dugc cung cép tir 02-03 bd dd bao ho lao dong. Cong ty ludn tao diéu kién moi
truong vé sinh céng nghiép tot cho khu vire san xut truc tiép. Khau vin phong trang
bj day du thiét bi quan 1y cho nhan vién thuc hién cong viéc dat hiéu qua.

Cong ty t6 chirc kham stc khoe cho nguoi lao dong theo dinh ky mdi nim mot 1an.

b) Chinh sdach dao tao

Pao tao vé chuyén mon: Cong ty ludn dong vién va c6 chinh sich giri nhan vién tham
gia céc 16p vé chuyén mon nghiép vu nganh tir so cip, trung cip, dai hoc.. tuy theo
tinh yéu cau cong viéc can dao tao Cong ty tao diéu kién vé thoi gian hoc tap.

Pao tao vé& quan ly: Trong cong tic quan 1y, nham thuc hién ning cao tinh chuyén
nghi¢p trong quan 1y, Cong ty ¢ chinh sich giri nhan vién tham gia céac 16p quan 1y
ngan ngay, theo chuyén d& phuc vu cho cong viéc quan Iy nhu: Ching khodn, quan 1y
du 4n, quan 1y dau tu xay dung, dau thau, cdc 16p vé tiéu chuan nganh duoc: GMP,
GLP, GSP, GDP, GPP.

Nham vuon t6i muc tiéu phét trién bén vitng va lau dai, Cong ty da xay dung chinh
sdch d6i voi nguoi lao dong theo dinh hudng sau:

- HO tro va tao moi diéu kién dé ngudi lao dong phét huy kha nang trong hoc tap ning
cao kién thirc chuyén mon nghiép vuy;

- Pao tao va sap xép ngudn nhan luc phit hop véi tinh hinh ctia Cong ty.

c) Chinh sdach luong, thuong, phiic loi

Chinh sdch luong: Cong ty tra luong theo nang luc, trach nhiém, khodn cong viéc,
khodn doanh thu, san pham, loi nhuén. Luong ngoai gid tra ding theo quy dinh Luat
lao dong quy dinh hién hanh.

Cong ty xét tang lvong theo chirc vu dugc phan cong, theo tham nién cong tic, theo
nang lyc dam trach cong viéc; dam bao cong viéc ddy du cho nguoi lao dong, dam
bao thu nhap phit hop voi kha niang, trinh d6 va déng gép cua ting nguoi dbi véi
Cong ty. Cong ty thuc hién ddy du quyén loi va nghia vu dbi v6i ngudi lao dong theo
ding voi ché @0, chinh sich quy dinh.

Chinh sdch thuwéng: Cong ty c6 chinh sich khen thuong kip thoi ddi voi cd nhan va
tap thé c6 cong lao déng gép cho Cong ty, c6 bién phép ky luat d6i voi nhitng cd nhan
c6 hanh dong anh hudng xau dén quyén lgi va uy tin Cong ty. Cong ty c6 chinh sich
binh chon cédc danh hiéu thi dua nhu: Dé bat chitc vu cao hon, xét dé nghi cac danh
hiéu cao nhat nhu: Thay thudc nhan dan, Bang khen Chinh phu, Huin chuong lao
dong, Chién si thi dua cdp Thanh phd, cép co so, cic Bang khen Thanh phd, Bang,
Gidy khen ... d6i twong cho cdc cd nhan hoan hanh xut sic nhiém vu, phat huy cao
d6 nang suat 1am viéc, c¢6 sang kién cai tién phuwong phap 1am viéc, tan tuy vi Cong ty.
Bdo hiém va phiic loi: 100% CBCNV Cong ty dugc huong dy du ché do BHXH-
BHYT diing quy dinh hién hanh. Ché d6 nghi phép duoc thuc hién ding theo quy
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dinh ctia B§ Luat Lao dong hién hanh.Cic muc chi tham hdi, hiéu, hy, tro cép khé
khan cho ngudi lao dong duoc trich tir Quy phic lgi. Hang nam Cong ty td chirc cho
ngudi lao dong di thim quan du lich bang quy phiic 1oi trich lai hang nam.

hinh sach co tire

Cong ty sé& chi tra co tirc cho cdc cd dong khi kinh doanh c6 13i va da hoan thanh céc
nghia vu ndp thué, cdc nghia vu tai chinh khic theo quy dinh cta Phép luat, ngay khi
tra hét s6 cb tic da dinh, Cong ty van dam bao thanh todn dy du cdc khoan ng va céc
nghia vu tai san khic dén han phai tra.

Ty 1€ cd tie s& duoc Dai hoi déng ) dong quyét dinh dya trén co s¢ dé xuat cua Hoi
ddng quan tri, voi cin cir 1a két qua hoat dong kinh doanh cta nam hoat dong va
phuong dn hoat dong kinh doanh cuia cdc nam tdi.

Bang IV.9: Tinh hinh phén phdi ¢6 tirc 2 nim gin nhét:

TT Chi tiéu Nim 2008 Nim 2009  |Niam 2010 (dv kién)
1. | Vén diéu 1¢ 22.000.000.000 | 22.000.000.000 23.355.000.000
2. | S6 lugng cb phiéu 2.200.000 2.200.000 2.335.500
3. | Ty 1é ¢ tic 8% 5% 3%
|Gl |

Nguo”‘n: Cong ty Co phdn Duoc phcfm Phong Phii
Nam 2010 Cong ty du kién chi tra co tuc 3% bang tién mat (300 dong/co phan) va s¢
thyc hién chi trd vao thang Quy II/2011.

inh hinh hoat dgng tai chinh

10.1. Cac chi tiéu co ban

Nim tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thic vao ngay 31 thang
12 hang ndm. Bdo cdo tai chinh ctia Cong ty trinh bay bang dong Viét Nam, dugc 1ap
va trinh bay phit hop vdi cic chuan muyc va ché do ké toan Viét Nam.

a) Trich khdu hao tai san ¢é dinh

Viéc ghi nhan Tai san c6 dinh hitu hinh va khau hao tai san ¢ dinh thyc hién theo
Chuan muc ké toan sé 03 — Tai san ¢ dinh hitu hinh, Quyét dinh s6 206/2003/QD —
BTC ngay 12/12/2003 cta Bo truong B Tai chinh vé ban hanh Ché d6 quan ly, sir
dung va trich khiu hao tai san ¢b dinh. Cong ty dp dung phuong phdp khiu hao dudng
thang dbi voi tai san ¢6 dinh hitu hinh. Ké todn TSCP hiru hinh dugc phan loai theo
nhém tai san c¢6 tinh chit va muc dich s dung trong hoat dong san xuét kinh doanh
ciia Cong ty gdm:
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Loai tai san co dinh

- Nha ctra vat kién tric

- My méc va thiét bi

- Phuong tién vén tai, truyén dan

- Thiét bi, dung cu quan Iy
- Phan mém mdy tinh

b) Muc luvong binh quan

<)

Thoi gian khiu hao<nim>

20
06
10
05
04

-50
-10

- 06

Bang IV.10.1b: Lwong va thu nhiap binh quan ctia ngwoi lao dong

Pon vi tinh: dong/nguoi/thdng

Nam 2008 2009 2010
Mirc luong binh quan 1.807.800 2.312.700 3.000.000
Thu nhap binh quin 2.300.000 2.700.000 3.500.000

Nguo”‘n: Cong ty Co phdn Duoc phcfm Phong Phii

¢) Thanh todn cdc khodn no dén han

Cong ty ludn thanh todn day du va ding han cic khoan no va khoan vay dén han.

d) Cdc khoan phai nop theo ludt dinh

Cong ty thuc hién nghiém tic viéc ndp cdc khoan thué VAT, thué thu nhap doanh
nghiép theo quy dinh cua Nha nudec.

e) Trich ldp cdc quy

Viéc trich 1ap cdc quy do Hoi ddng quan tri trinh Pai hoi dong c¢d dong thudng nién

quyét dinh. Theo d6:

- Quy dau tu phat trién duoc dung dé bd sung ngudén voén md rong san xuét kinh
doanh ctia Cong ty theo quyét dinh ctia Pai hoi dong cb dong.

- Quy dy phong tai chinh dugc ding dé bu dép nhitng ton that, thiét hai vé tai san,
cong no khong ddi duoc xay ra trong qué trinh kinh doanh; bu dip khoan 15 cua
Cong ty theo quyét dinh ctia Hoi dong quan tri.

- Quy khen thuéng va phic lgi: ding dé khen thuong cho ngudi lao dong c6 thanh
tich nhu ¢6 sang kién cai tién k¥ thuét, c6 ning suit lao dong cao... va khen
thuong cudi nam, cudi quy. Phan phic loi dung dé chi trg cap khé khin, nghi mat,
phong trao van héa van nghé...

Bang IV.10.1e1: Tinh hinh trich 13p cac quy tai PP.Pharco cac nam 2008, 2009

DPon vi: VND
s n Nam 2008 Nam 2009
Chi tiéu
Gia tri % LNST Gia tri % LNST
Loi nhuan sau thué (LNST) 2.904.157.094 1.690.958390
Quy du phong tai chinh 145.207.855 5% 84.547.920 5%
Quy dau tu phat trién 290.415.709 10% 169.095.839 10%
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PP.PHARCO
o Nim 2008 Nim 2009
Chi tiéu - .
Gia tri % LNST Gia tri % LNST
Quy khen thuéng phic loi 290.415.709 | 10% 169.095.839 |  10%
Quy bd sung vén diéu 16 145.207.855 5% 84.547.920 5%

Nguoén: Bdo cdo tai chinh kiém todn 2009, 2010 ciia PP.Pharco

Nim 2011 Céng ty chua t6 chitc PHPCP thuong nién do d6 Cong ty chua thyc hién
trich 1ap cdc quy tir Loi nhuan sau thué 2010.

Bang IV.10.1e2: S6 du cic quy tai PP.Pharco tai thoi diém 31/12/2009,
31/12/2010 va 31/03/2011

Chi tiéu 31/12/2009 31/12/2010 31/03/2011
Loi nhun sau thué chua phan phdi | 2.320.226.059 | 1.781.790.911 | 1.087.040.271
Quy dy phong tai chinh 524.781.584 609.329.504 |  662.772.123
Quy dau tu phit trién 1.319.658.445 | 1.488.754.285 | 1.595.639.522
Quy khen thuéng phic loi 49.737.562 |  (32.785.325) |  (35.340.088)
Quy bo sung von diéu 18 145.207.855 229.755.775 283.198.394
Téng cong 4.359.611.505 | 4.076.845.150 | 3.593.310.222

Nguon: Bdo cdo tai chinh kiém todn 2009, 2010 va BCTC Quy 1/2011 ciia PP.Pharco
f) Tinh hinh dau tw tai chinh
Bang IV.10.1f: Tinh hinh dau tw tii chinh

Pon vi tinh: VND

STT

Khoidn muc

31/12/2009

31/12/2010

31/03/2011

Cdc khodn dau tw tai chinh ngdn han

4.000.000.000

4.000.000.000

1.000.000.000

- (Chting khodn dau tu ngin han

Dau tu ngan han khéc
(Tién gtri c6 ky han)

4.000.000.000

4.000.000.000

1.000.000.000

Dy phong gidm gia dau tu ngén han

Cdc khodn dau tw tai chinh dai han

Dau tu vao cong ty con

Dau tu vao cong ty lién két, lién doanh

Dau tu dai han khéc

Dy phong giam gid chung khoan dau tu
dai han

Téng Cong

4.000.000.000

4.000.000.000

1.000.000.000

7~

w

Nguon: Bdo cdo tai chinh kiém todn 2009 va 2010 va BCTC Quy 1/2011
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Cong ty khong c6 khoan dau tu tai chinh dai han va dau tu chimg khodn. Toan bd céc
khoan dau tu tai chinh ngan han 12 khoan tién giri ¢6 ky han.

g) Tong du ng vay ngan hang
Bang IV.10.1g: S6 dw no vay ngan hang tai thoi diém 31/12/2010 va 31/03/2011

A . e .1 |Lai suat Dw n¢ Duw n¢
STT H"”Sa‘;"“g I;‘;;‘ D:ﬁ;l:glylg M"Vca‘;mh (hién | 31/12/2010 31/03/2011
tai) (VND) (VND)
1. Hop dong Vay dai| Ngan hang | Vayduédn | 17,5% | 20.614.726.192 20.829.204.508
D.A.0141.09 | han MHB xay dung
HDPTD VND Chi nhanh | nha may
Hop dong Cho Lén - | dat tiéu
D.D.0198.09 HCM chuén
HDPTD GMP tai
Tan Tao
2. Vay dai | Vay huy San xuat 15% 83.000.000 236.200.000
han dong kinh doanh
VND | CBCNV
Téng cong 20.697.726.192 | 21.065.404.508

Nguoén: CTCP Duoc pham Phong Phii

Cong ty khong c6 cic khoan vay qua han va toan bd cdc khoan vay la vay dai han.
Khoan vay Ngan hang MHB Chi nhianh Chg Lén — HCM 1a khoan tién vay dau tu dy
4n xay dung Nha mdy san xuat thudc theo tiéu chuan GMP ctia W.H.O tai Tan Tao va
duoc giai ngan theo tién do.

Dbi véi Hop dong vay s6 D.A.0141.09/HDTD ky ngay 28/07/2009, sé tién vay 1a 15
ty dong dd duoc giai ngan cho muc dich nhan chuyén nhuong QSDP tai KCN Tén
Tao Tp.HCM dé thuc hién dy 4n x4y dung Nha mdy. Thoi han vay 12 84 thang, thoi
gian 4n han tra gdc 1a 60 thang, han tra cudi ciing 14 ngay 28/07/2016. Tra 1ai bat dau
tir 08/2009, 1ai suat tha ndi duoc diéu chinh theo quy dinh 13i suat cho vay do MHB
chi nhdnh Chg Lén cong bb timg thoi ky.

Déi véi Hop dong vay s6 D.A.0198.09/HDTD ky ngay 21/09/2009, s6 tién vay 1a 37 ty
ddng tai tro cho muc dich xay dung Nha méy. Hop dong dd duoc giai ngan mot phan 1a
5.614.726.192 dong. Thoi han vay 1a 84 thang tinh tir 28/07/2009, thdi gian 4n han tra
gbc 1a 60 thang, han tra cudi cling 14 ngay 28/07/2016. Lii suat tha ndi duoc didu chinh
theo quy dinh Ii sut cho vay do MHB chi nhdnh Cho Lén cong bé ting thoi ky.

Tong gid tri vay ctia hai hop dong trén dé tai trg dy dn dwoc Ngan hang duyét 1a 52 ty
ddng. Trong d6, 50 ty dong dugc cap bu ldi suit theo Chuong trinh kich cau cia
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Chinh Phii. Dy 4n “X4y dung Nha mdy san xuat thudc khang sinh (non-Betalactam)

PP.PHARCO

theo tiéu chuan GMP” cua Cong ty dugc phé duyét cap bi li suat theo quyét dinh sd
4728/QD-UBND ciia UBND Tp. H6 Chi Minh ngay 14/10/2009. Thong tin tém tit vé
Dy én duogc trinh bay ¢ muc VIL.7.4.

h) Tinh hinh cong no hién nay

Bang IV.10.h1: Céc khoan phai thu tai thoi diém 31/12/2009, 31/12/2010 va

31/03/2011
Don vi: VND
CHIi TIEU 31/12/2009 31/12/2010 31/03/2011
I. Cac khoan phai thu ngin han 3.427.500.501 | 9.737.288.456 | 10.860.115.196
- Phai thu tur khach hang 3.028.206.542 | 3.976.786.344 | 5.129.430.976
- Tra trude cho nguodi ban 109.170.003 | 5.346.214.792 | 5.436.910.000
- Phai thu ndi b - - -
- Phai thu khéc 290.123.956 414.287.320 293.774.220
- Du phong phai thu khé doi - - -
II. Cac khoén phai thu dai han 268.547.051 352.291.751 339.117.406
- Phai thu dai han khach hang - - -
- Vén kinh doanh & don vi truc thudc - - -
- Phai thu dai han ndi bo 268.547.051 352.291.751 339.117.406
- Phai thu dai han khac - - -
- Du phong phai thu dai han khé doi - - -
Téng cong (I+11) 3.696.047.552 | 10.089.580.207 | 11.199.232.602

Nguén: Bdo cdo tai chinh kiém todn 2009 , 2010 va Quy 1/2011 ciia PP.Pharco

Céc khoan phai thu ngan han khach hang nim 2009 ting cao so v&i nam 2008 tir hon
1,2 ty nam 2008 1én dén hon 3 ty niam 2009, diéu nay cho thiy tinh hinh quan ly
khoan phai thu khong dugc thuan loi nhu nam 2008. Nam 2010, phéi thu ngin han
khach hang da 1én ti hon 3,9 ty dong.

Céc khoan phai thu chu yéu 12 cdc khoan phai thu ngan han khich hang chiém 81,93%
tong cdc khoan phai thu tai 31/12/2009; chiém 39,41% tong cdc khoan phai thu tai
thoi diém 31/12/2010 va chiém 45,80% so vdi tong céc khoan phai thu tai thoi diém
31/03/2011. Céc khoan phai thu ngin han khach hang tai 31/12/2010 va 31/03/2011
giam xudng so véi 31/12/2009 1a do ty trong cdc khoan tra trudc ngudi ban ting, cdc
khoéan tra truéc ngudi ban chiém 2,95% tong cdc khoan phai thu tai 31/12/2009,
chiém 52,99% tai 31/12/2010 va chiém 48,55% tai 31/03/2011.
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Bang IV.10.1.h2: Cac khoan phii tra tai thoi diém 31/12/2009, 31/12/2010 va

31/03/2011
Don vi: VND
CHI TIEU 31/12/2009 31/12/2010 31/03/2011

I. | No ngin han 2.271.698.064 | 2.948.788.722 5.252.135.494
1. | Vay va no ngan han - - -
2. | Phai tra cho nguoi ban 1.298.848.891 | 2.084.991.517 3.675.729.779
3. | Ngudi mua tra tién trudc - 16.720 -
4. [Thué va céc khoan phai ndp Nha nuéc 417.849.173 276.403.483 282.416.314
5. | Phai tra cong nhén vién - - -
6. | Chi phi phai tra - - -
7. | Phai tra ndi bo 555.000.000 555.000.000 555.000.000
8. | Cac khoan phai tra phai ndop khéc - 65.162.327 774.329.489
9 | Qu¥y khen thudng va phic loi (*) - (32.785.325) (35.340.088)
IL. | No dai han 16.431.800.000 | 21.122.226.192 21.497.904.508
1. | Phai tra dai han ndi b - - -
2. | Phai tra dai han khac 426.500.000 424.500.000 414.500.000
3. | Vay va ng¢ dai han 16.005.300.000 | 20.697.726.192 21.065.404.508
- Vay ngdn hang dai han 15.075.900.000 | 20.614.726.192 20.829.204.508

- Vay ciia CBCNV 929.400.000 83.000.000 236.200.000
Téng cong 18.703.498.064 | 24.071.014.914 26.732.040.002

Nguén: Bdo cdo tai chinh kiém todn 2009 , 2010 va Quy 1/2011 ciia PP.Pharco

(*) Can cik vao Thong tw 244/2009/TT-BTC huéng dan sira doi ké todn mot sé nghiép
vu kinh té, b6 sung ké todn cdc nghiép vu kinh té méi phdt sinh chua dwoc quy dinh
trong Ché dj ké todn doanh nghiép, ban hanh ngay 31/12/2009 va co hiéu lyc sau 45
ngay ké tir ngay ky. S6 hiéu tai khoan 431 — Quy khen thwong, phiic loi doi thanh tai
khoan 353. Do dé, tai thoi diém 31/12/2009 chua chiu s diéu chinh cia Thong tu
244/2009TT-BTC.

Céc khoan phai trd ndm 2009 tdng manh so véi ndm 2008, tang tir hon 4,296 ty ndm
2008 1én hon 18,7 ty nam 2009, trong d6 ng dai han tdng nhanh nhét tir hon 2,766 ty
nam 2008 1én dén hon 16 ty nam 2009. No dai han ciia Cong ty 1a khoan vay tin dung
Ngan hang Phit trién Nha Dong bang SCL (MHB) — CN Chg Lén. Day 1a khoan vay
dé xay dung Nha mdy dat tiéu chudn GMP. Ngoai ra Cong ty con vay dai han cdn bd
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cong nhéan vién dé bd sung ngudn vén kinh doanh véi 1di suat huy dong 1a 15%. Tai
thoi diém 31/12/2010 khoan du ng nay chi con 83.000.000 VND, dén 31/03/2011
khoén nay la 236.200.000 VND.

Cic khoan phai tra dai han khdc nam 2009 1a 426.500.000 ddng, nim 2010 la
424.500.000 d@)ng va 31/13/2011 1a 414.500.000 d(“)ﬂg, day la céc khoan ky quy ky
cuge dai han cua céc hiéu thude caa Cong ty.

10.2. Cac chi tiéu tai chinh chi yéu
Bang IV.10.2: Chi tiéu danh gia thwe trang tai chinh va két qua kinh doanh

Chi tiéu Niam 2009 | Nam 2010

1. Chi tiéu vé kha nang thanh toan (14n)

- H¢ s6 thanh todn ngén han: TSLD/No¢ ngén han 7,22 7,55
- Hé s6 thanh todn nhanh:
TSLD - Hang tén kho 5,16 597

No ngén han

2. Chi tiéu veé co cau von (l1an)

- Hé s6 no/Téng tai san: 0,40 0,45
- Hé s6 ng/Vén chu sé hitu: 0,66 0,81
3. Chi tiéu vé niing lwe hoat dong (14n)
- Vong quay hang ton kho:

Gi4 vbn hang ban 8,30 12,97

Hang t6n kho binh quéin

- Doanh thu thuén/Téng tai san binh quan: 1,26 1,32
4. Chi tiéu vé kha ning sinh 10i (%)
- Loi nhun sau thué/Doanh thu thuan 3,39% 1,60%
- Loi nhuén sau thué/Vén cha sé hitu binh quan 6,04% 3,67%
- Loi nhudn sau thué/Téng tai san binh quan 4,26% 2,12%
- Loi nhudn tir hoat dong kinh doanh/Doanh thu thuan 3,53% 1,86%

5. Chi tiéu lién quan dén c6 phan
(Ménh gia :10.000d/CP)

- Thu nhap trén mdi c¢6 phan (d6ng/cd phan) 768,62 457,65

Nguon: Bdo cdo tai chinh kiém todn 2009 va 2010 ciia PP.Pharco

Luu y: Pé thudn tién cho viéc so sdnh cdc chi tiéu tai chinh, khoan muc Quy khen
thuong phiic loi nam 2009 da duwoc diéu chinh lén muc No phai tra dé tinh todn cdc
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chi tiéu tai chinh.
Nhin chung nam 2010, Céng ty da duy tri dugc mot co cu tai chinh khd 6n dinh so
v6i ndm 2009. Diéu nay thé hién qua cic chi tiéu thanh todn va cic chi tiéu co ciu
von. Nam 2010, hé sb thanh todn ngén han: TSLD/No¢ ngén han tdng nhe tur 7,22 1én
7,55, trong khi d6 hé s6 thanh toan nhanh ting tir 5,16 1&n 5,97 so véi ndam 2009. Dbi
v6i chi tiéu vé kha nang thanh todn cta cong ty, cdc chi s thanh todn nhanh va thanh
todn ngan han vin déu ¢ muc tt (>5) trong nam 2009, 2010. Piéu nay ching té cong
ty c6 kha niang ddp tng dugc yéu ciu thanh todn gap cdc khoan phai tra cling nhu
khoan n¢ ng’fm han.
Vé hiéu qua hoat dong kinh doanh ctia cong ty, tir cdc chi s6 c¢6 thé thay nam 2009 1a
nam cong ty hoat dong c6 hiéu qua hon, do ddy 1a nim c6 ty suat sinh 10i cao nhét
trong 2 nam 2009 va 2010. Nam 2010, do nhiing khé khan chung ctia nén kinh té, do
hoat dong san xuét kinh doanh ciia cong ty gip nhiéu khé khin, ty suét sinh 10i trong
nam 2010 da gidam sit hon so nam 2009 ¢ nhig chi ti€u chinh. Tuy nhién, su sut
giam nay chi yéu do nhan td khich quan nén kinh té va né ciing hop ly d6i voi mot
cong ty dang phit trién mo rong nhu PP.Pharco.

0i Pong Quan Tri, Ban Tong giam doc, Ban Kiém soat, Ké toan truéng

11.1. Danh sach Hoi dong quan tri, Ban Kiém soat, Ban Téng Giam déc, K¢é
toan truéng

Hdi dong quan tri

Hoi dong quan tri gdm 07 thanh vién:
Ba Nguyén Thi Bich Ngoc - Chu tich HDQT

Ong Thai Nha Ngon - Phé Chu tich HDQT
Ong L& Vin Khéi - Thanh vién
Ong H6 Vinh Hién - Thanh vién
Ong Nguyén Dinh Thing - Thanh vién
Ba Tran Lé Thu - Thanh vién
Ong Biii Thanh Tung - Thanh vién

Ban kiém soat
Ban kiém sodt gdm 03 thanh vién:
Ba L& Thi Thao Huong - Trudng Ban Kiém sodt
Ong Nguyén Manh Ha - Thanh vién
Ong V& Vian Khoi - Thanh vién
Ban Tong Giam doc
Ban Gidm ddc gom 02 thanh vién:
Ong H6 Vinh Hién - Tong Gidm ddc
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- Ph6 Téng Gidm ddc

P .ﬁi\
PHARCO
Ong Lé Vin Khéi

K& toan trudng

Ba Tran L¢é Thu - Ké toan Trudng

11.2. So yéu Iy lich cac thanh vién Hoi dong quan tri, Ban Kiém soat, Ban Téng

Giam dbc, Ké toan truéng

a) Chii tich HPQT - Ba Nguyén Thi Bich Ngoc

A

w

Ho va tén:
Giéi tinh:
S6 CMND/H$ chiéu:

Ngay thdng ndm sinh:

Noi sinh:
Qudc tich:
Dan toc:
Qué quén:

bia chi thuong tra:

DT lién lac ¢ co quan:

Trinh d6 van hoa:

Trinh d6 chuyén mon:

Qua trinh cong tic:

Nguyén Thi Bich Ngoc
Nir
020096034
CA Tp.HCM
09/02/1952
Thach Ha - Thach Viét - Ha Tinh

Viét Nam

Kinh

Ha Tinh

452 Nguyén Trai, Phuong 8, Qudn 5, TP.HCM
(84-8) 3855 0908

12/12

Duoc st Pai hoc

ngay cap: 22/08/2008 noi cap:

+ Tl nam 1983 - 1996: Chu nhiém Hiéu thudc Qudc doanh Quan 8

+ Tl nam 1996 - 2000: Giam déc Cong ty Dugc pham Quén 8

+ Tlr ndm 2000 dén thang 07 ndm 2010: Chu tich HPQT kiém Gidm ddc PP.Pharco
+ T thang 07 ndm 2010 dén nay: Chii tich Hpi dong qudn tri Cong ty

Chtrc vu hién tai:

Chtrc vu tai cac t6 chirc khac :

Chu tich Hoi déng quan tri PP.Pharco
khong

S6 ¢6 phan nam giit dén thoi diém 14/01/2010:

So hitu cd nhdn:

So hitu dai dién:

Cic khoan ng d6i v6i Cong ty :

Hanh vi vi pham phap luét :

81.160 c6 phan (chiém 3,48% von diéu 1é)
0 c6 phan

Khong
Khong

Thu lao va cac khoan l1¢i ich khac: Theo quy dinh phdp ludt hién hanh va Piéu lé

Cong ty. Thit lao hang nam do PHPCD thuong nién thong qua.

Loi ich lién quan ddi véi t6 chirc ding ky giao dich: Khong

Nhitng ngudi ¢6 lién quan ndm giit 6 phan Cong ty:
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PP.PHARCO
T Ho va tén Quan h¢ :S'é c:(j)p .h;ﬁn nam giie
tai thoi diem 14/01/2011
1 | Nguyén Phic TAm Cha 1.300
2 | bam Viét Hai Con 2.000
3 | Nguyén Thi Thuy Em rudt 6.000
4 | Nguyén Phic Tho Em rudt 1.000

b)  Phé Chiitich HPQT - Ong Thdi Nhi Ngén

- Hovatén: Thdi Nhd Ngon

- Gidi tinh: Nam

- S6 CMND: 024586337  ngay cap: 25/07/2006 noi cap:
CA Tp.HCM

- Ngay thang nam sinh: 12/03/1974

- Noi sinh: Tiéu Can - Tra Vinh

- Qubc tich: Viét Nam

- Dan toc: Hoa

- Qué quéan: Tiéu Can - Tra Vinh

Dia chi thuong tra:

DT lién lac ¢ co quan:

Trinh d6 van hoa:

Trinh d chuyén mon:

Qua trinh cong tic :

416 duong Tén Lua Phuong Binh Tri Dong B,
Quadn Binh Tan, TP.HCM

(84-8) 3863 3862

12/12

Ci nhdn kinh té - Duoc st trung ccfp

+ Tu nam 1996 - 2006: Nhan vién Cong ty TNHH Duogc phém bam San
+ Tir nim 2006 dén nay: Nhan vién Phong Kinh doanh Céng ty TNHH Duoc

phdm Quang Anh

+ Tir nam 2008 dén thang 6 nam 2010: Thanh vién Hoi dong quan tri PP. Pharco
+ Tir thang 06 ndm 2010 dén nay: Phé Chu tich Hoi dong quan trj PP.Pharco.

Chtrc vu hién tai:

Chtrc vu tai cac to chirc khac :

Phé Chu tich Hoi déng quan tri PP.Pharco.
Khong

S6 ¢6 phan nam giit dén thoi diém 14/01/2011:

So hitu cd nhdn:
So hitu dai dién:

Cic khoan no d6i voi Cong ty :
Hanh vi vi pham phéap luat :

80.690 ¢6 phan (chiém 3,45% vén diéu 18)
0 c6 phan

Khong
Khong

Thi lao va cdc khoan 1oi ich khic: Theo quy dinh phdp ludt hién hanh va Diéu 1é
Cong ty. Thu lao hang nam do DPHDCD thuong nién thong qua.

Loi ich lién quan ddi véi t6 chirc ding ky giao dich: Khong
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Nhitng ngudi ¢6 lién quan nim giit 6 phan Cong ty: Khong

Thanh vién HPQT - Ong Nguyén Pinh Thing
Ho va tén: Nguyén Dinh Thing
Gidi tinh: Nam
S6 CMND: 023281578  ngay cap: 21/06/2008 noi cap:
CA Tp.HCM
Ngay thang nam sinh: 12/05/1960
Noi sinh: An Hai, Hai Phong
Qudc tich: Viét Nam
Dan toc: Kinh
Qué quén: Hai Phong
Dia chi thuong tra: 127/11 Bui Minh Truc, Phuong 5, Qudn &,
TP.HCM
DT lién lac ¢ co quan: (84-8) 3756 2080
Trinh d6 van hoéa: 12/12
Trinh d chuyén mon: Trung ccfp co khi
Qua trinh cOng tic:
+ Tu nam 1989 - 2004: Nhan vién co khi PP.Pharco
+ Tir nam 2004 dén thang 12 nam 2009: Giam ddc Cong ty TNHH Co khi Duoc
Tuén Thing

+ Tl nam 2008 dén nay: Thanh vién Hoi dong quan tri PP.Pharco

Chtrc vu hién tai:

Chtrc vu tai cac to chirc khac :

Thanh vién Héi dong quan tri PP.Pharco.
Chui tich Hji dong thanh vién Céng ty TNHH
Co khi Dwoc Tudn Thdng

S6 ¢6 phan nam giit dén thoi diém 14/01/2011:

So hitu cd nhdn:
So hitu dai dién:

Cic khoan ng d6i v6i Cong ty :
Hanh vi vi pham phdp luét :

114.800 cé phan (chiém 4,92% von diéu 1é)
0 ¢6 phéin

Khong
Khong

Thu lao va cac khoan l¢i ich khac: Theo quy dinh phdp ludt hién hanh va Piéu lé
Cong ty. Thu lao hang nam do DPHDCD thuong nién thong qua.

Loi ich lién quan dbi véi t6 chuce dang ky giao dich: Khong

Nhitng ngudi ¢6 lién quan nam giir cd phan Cong ty:  Khong

Thanh vién HPQT kiém Téong Gidm doc - Ong Hé Vinh Hién

d)

- Hovatén:

- Gidi tinh:

- S5 CMND:
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Nam
022017384
CA Tp.HCM

ngay cap: 11/01/2005 noi cap:
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- Ngay thang nam sinh: 31/08/1969
- Noi sinh: Tp. Ho Chi Minh
- Quéc tich: Viét Nam
- Dan tdc: Kinh
- Queé quan: Bén Tre
- bia chi thuong tru: 302/1 bis Hai Ba Trung, Phuong Tan Dinh,

Qudn 1, TP.HCM

- DT lién lac ¢ co quan: (84-8) 3855 0908
- Trinh @6 van hoéa: 12/12
- Trinh d6 chuyén mon: Duoc st Pai hoc

- Qua trinh cong tic:
+ T nam 1994 - 2007: Truong Phong kinh doanh PP.Pharco
+ Tir nam 2005 dén nam 2007: Thanh vién Héi dong quan tri PP.Pharco
+ Tir nam 2007 dén thdang 06 nam 2010: Thanh vién Héi dong quan tri PP.Pharco
kiém Phé Gidm doc kinh doanh PP.Pharco
+ Tir thdng 07 nam 2010 dén nay: Thanh vién Hoi dong quan tri PP.Pharco-
Téng Gidm déc PP.Pharco.
- Chtc vy hién tai:  Thanh vién Héi dong qudn tri kiém Tong Gidm doc
PP.Pharco
- Chirc vu tai cdc to chirc khéc : Khong
- S6 cb phan nam gitr dén thoi diém 14/01/2011:
S& hitu cd nhan:  27.600 cé phan (chiém 1,18% von diéu 1é)
S6 hitu dai dién:  152.869 cé phan (Pai dién phan von Nha nuéc)
- Céc khoan ng ddi voi Cong ty:  Khong
- Hanh vi vi pham phép luat: Khong
- Thu lao va cac khoan l¢i ich khac: Theo quy dinh phdp ludt hién hanh va Piéu 1¢
Cong ty. Thu lao hang nam do DPHDCD thuong nién thong qua.
- Loi ich lién quan dbi véi to chuce dang ky giao dich: Khong
- Nhitng nguoi c6 lién quan nam giit c6 phan Cong ty: Khong

e) Thanh vién HPQT kiém Phé Tong Gidm doc - Ong Lé Vin Khoi

- Ho vatén: Lé Vin Khoi

- Gidi tinh: Nam

- S6 CMND: 023841137  ngay cap: 01/12/2009 noi cép:
CA Tp.HCM

- Ngay thang nam sinh: 11/04/1960

- Noi sinh: Long An

- Qubc tich: Viét Nam

- Dan toc: Kinh
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Qué quén: Long An

Dia chi thuong tra: 40/13/13 Té Hiéu, Phuwong Tan Thoi Hoa,
Qudn Tan Phu, TP.HCM

DT lién lac ¢ co quan: (84-8) 3855 0908

Trinh d6 van hoa: 12/12

Trinh d chuyén mon: Duoc sT Pai hoc

Qua trinh cong tic:

+ Tir nam 1985 - 1990: T6 truéng Té pha ché Khoa Dugc Quan Y Vién 7A

+ Tir nam 1991 - 1999: Thu kho PP.Pharco

+ Tr ndm 2000 - 2003: Quéan d6c PP.Pharco

+ Tir ndm 2003 dén nay: Phé Gidgm déc san xuit PP.Pharco

+ T nam 2005 dén thang 06 nam 2010: Phé Chu tich Hoi dong quan tri
PP.Pharco kiém Phé Giam Pdc san xuit PP.Pharco.

+ Tir thdng 07 nam 2010 dén nay: Thanh vién Hi dong qudn tri kiém Pho Tong
Gidm doc san xudt PP.Pharco.

Churc vu hién tai:  Thanh vién Hoi dong qudn tri kiém Phé Tong Gidm doc
PP.Pharco

Chtc vu tai céc to chiic khdc :  Khong

S6 ¢6 phan nam giit dén thoi diém 14/01/2011:

S¢ hitu cd nhdn:  10.000 c6 phan (chiém 0,43% von diéu 1é)

S¢ hitu dai dién: 0 c6 phdn

Céc khoan ng dbi v6i Cong ty :  Khong

Hanh vi vi pham phdp luét : Khong

Thi lao va cdc khoan 1¢i ich khic: Theo quy dinh phdp ludt hién hanh va Diéu 1é
Cong ty. Thu lao hang nam do DPHDCD thuong nién thong qua.

Loi ich lién quan dbi véi to chire dang ky giao dich:  Khong

Nhing nguoi c6 lién quan nam giit ¢ phan Cong ty:  Khong

Thanh vién HPQT - Ong Biii Thanh Tiing

Ho va tén: Biuii Thanh Tung

Gidi tinh: Nam

S6 CMND: 023090571  ngay cap: 27/09/2007 noi cap:
CA Tp.HCM

Ngay thang nam sinh: 18/08/1973

Noi sinh: Hai Duong

Qudc tich: Viét Nam

Dan tdc: Kinh

Qué quén: Hai Phong
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89 Nguyén Tri Phwong, Phwong7, Qudn 5,
(84-8) 3981 4844

PP.PHARCO

- bia chi thuong tri:
TP.HCM DT lién lac ¢ co quan:
- Trinh d6 van hoéa: 12/12
- Trinh d chuyén mon: Duweoc st Pai hoc — Cu nhan kinh 1é
- Qua trinh cOng tic:
+ Tl nam 1995 — 2003: Nhén vién Cong ty Dugc phiam Sapharco
+ Tir nam 2003 dén nay: Gidm déc Coéng ty TNHH Dugc phdm Vinh Tudng Phat.
+ Tir nam 2008 dén nay: Thanh vién Hoi d‘o”‘ng quan tri PP.Pharco
- Chirc vu hién tai: Thanh vién Hoi dong qudn tri
- Chirc vu tai céc t6 chuc khdc: Gidm doc Cong ty TNHH Duoc pham Vinh Tuong
Phat.
- S6 cb phan nam gitr dén thoi diém 14/01/2011:
71.800 ¢6 phan (chiém 3,07% von diéu 1é)
0 c6 phan

So hitu cd nhan:
So hitu dai dién:

- Céc khoan ng @i voi Cong ty :  Khong

- Hanh vi vi pham phép luat : Khong

- Thi lao va cdc khoan 1¢i ich khic: Theo quy dinh phdp ludt hién hanh va Diéu 1é
Cong ty. Thit lao hang nam do PHPCD thwong nién thong qua.

- Loi ich lién quan d6i véi t6 chtc dang ky giao dich: Khong

- Nhitng ngudi ¢ lién quan ndm giit 6 phan Cong ty: Khong

g) Thanh vién HPQT kiém Ké todn trwéng — Ba Tran Lé Thu

- Hovatén: Tran Lé Thu

- Gidi tinh: Nit

- S6 CMND: 021057274  ngay cap: 19/09/2000 noi cap:
CA Tp.HCM

- Ngay thang nam sinh: 18/08/1961

- Noi sinh: Tp. H6 Chi Minh

- Quéc tich: Viét Nam

- Dan toc: Kinh

- Queé quan: Xa My Thanh, Huyén Ba Tri, Tinh Bén Tre

Dia chi thuong tra:

DT lién lac ¢ co quan:

Trinh d6 van hoéa:

Trinh d chuyén mon:

Qua trinh cOng tic:

148 Ba Pinh, Phuongl0, Quan 8, TP.HCM
(84-8) 3855 0908

12/12

Cir nhan kinh té

+ Tir nam 1981 - 2000: Nhén vién Ké todn Cong ty Duoc phcfm Qudn 8.
+ Tir thang 08/2000 - thdng 03/2003: Nhan vién Ké todn PP. Pharco.
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+ Tir thang 03/2003 dén nay: Thanh vién thuong truc Héi dong quan tri kiém Ké
todn truong PP.Pharco.
Chtc vu hién tai: Thanh vién thuong trwc Héi dong quan tri kiém Ké todn trucng
PP.Pharco
Chtic vu tai céc to chiic khic: Khong
S6 ¢6 phan nam giit dén thoi diém 14/01/2011:
S¢ hitu cd nhéan:  24.100 c6 phan (chiém 1,03% von diéu 1é)
S6 hitu dai dién:  152.869 ¢é phan (Pai dién phan von Nha nuéc)
Céc khoan ng dbi véi Cong ty:  Khong
Hanh vi vi pham phdap luéat: Khong
Thu lao va cac khoan l¢i ich khac: Theo quy dinh phdp ludt hién hanh va Piéu 1¢
Cong ty. Thit lao hang nam do PHPCD thwong nién thong qua.
Loi ich lién quan dbi véi to chuce dang ky giao dich: Khong
Nhimg ngudi ¢6 lién quan nam giit ¢6 phan Cong ty:

T Ho va tén Quan hé So cé phan nam giiw
1 | Duwong Hiéu Trung Chéong 1.000
2 | Duwong Hiéu Nguyét Thanh Con 2.000

Truwéng Ban kiém sodt - Ba Lé Thi Thio Hwong

Ho va tén: Lé Thi Thao Huong

Gi6i tinh: Nir

S6 CMND: 201498041  ngay cap: 23/05/2001 noi cép:
CA Pa Nang

Ngay thang nam sinh: 22/01/1985

Noi sinh: Hoa Hiép, Lién Chiéu, Pa Nang

Qudc tich: Viét Nam

Dan toc: Kinh

Qué quén: Hoa Hiép, Lién Chiéu, Pa Nang

Dia chi thuong tri: Hoa Hiép, Lién Chiéu, Pa Nang

DT lién lac ¢ co quan: (84-8) 38550 908

Trinh d6 van hoéa: 12/12

Trinh d¢ chuyén mon: Ci nhan kinh té

Qud trinh cong tic: + Tir ndm 2008 dén nay : Chuyén vién tai chinh —Phong Pau
Tu Tai Chinh Cong Ty TNHH MTV Dugc Sai Gon.

+ Tir thang 07/2010 dén nay: Truéng Ban Kiém Sodt PP.Pharco

Churc vu hién tai: Truong Ban Kiém Sodt PP.Pharco

Chtic vu tai céc to chiic khéc: Khong

S6 ¢6 phan nam giir dén thoi diém 14/01/2011:
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PHARCO

S¢ hitu cd nhdn: 100 ¢6 phan (chiém 0,004% vén diéu 1¢)
S¢ hitu dai dién: 0 ¢é phan

Céc khoan ng dbi v6i Cong ty :  Khong

Hanh vi vi pham phdap luét : Khong

Thu lao va cac khoan lgi ich khac: Theo quy dinh phdp ludt hién hanh va Piéu lé
Cong ty.
Loi ich lién quan dbi véi t6 chie dang ky giao dich: Khong

Nhing nguoi c6 lién quan nam giit ¢ phan Cong ty:  Khong

Thanh vién Ban kiém sodt - Nguyén Manh Ha

Ho va tén: Nguyén Manh Ha

Gi6i tinh: Nam

S6 CMND: 025066471  ngay cap: 22/12/2008 noi cap:
CA Tp.HCM

Ngay thang nam sinh: 20/03/1968

Noi sinh: Ha Tinh

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quén: Ha Tinh

Dia chi thuong tra:
TP.HCM

DT lién lac ¢ co quan:

Trinh d6 van hoa:

Trinh d chuyén mon:

13/10 Téan Son, Phuwong 12, Qudn Go Vap,

(84-8) 3855 0908
12/12
Duoc st Pai hoc

Qua trinh cOng tic:

+ T nam 1988 — 1997: Cong tdc tai Sw doan 367 Phong khong.

+ T nam 1997 — 2000: Sinh vién Truong Pai hoc Y Duoc TP.HCM

+ Tir nam 2000 dén thing 07 nam 2010: Truéng Phong Kiém nghiém
PP.Pharco.

+ Tuw thding 07 nam 2010 dén nay: Truwong Phong Nghién cuu phdt trién
PP.Pharco.

+ Tir nam 2004 dén nay: Thanh vién Ban kiém sodt PP.Pharco

Chtic vu hién tai: Thanh vién Ban kiém sodt PP.Pharco, Truong Phong Nghién
ctru Phdt trién PP.Pharco

Chtic vu tai céc to chiic khéc: Khong

S6 ¢6 phan nam giit dén thoi diém 14/01/2011:

S¢ hitu cd nhdn: ~ 2.000 c¢é phan (chiém 0,09% von diéu 1é)

S¢ hitu dai dién: 0 ¢é phan
Céc khoan ng d6i véi Cong ty :  Khong
Hanh vi vi pham phdap luét : Khong
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Thu lao va cac khoan 1¢i ich khac: Theo quy dinh phdp ludt hién hanh va Piéu 1¢
Cong ty.

Loi ich lién quan dbi véi to chuce dang ky giao dich: Khong

Nhitng nguoi c6 lién quan nam giit c6 phan Cong ty: Khong

Thanh vién Ban kiém sodt - Vo Vin Khoi

Ho va tén: Vo Van Khoi

Gidi tinh: Nam

S6 CMND: 023938549  ngay cap: 05/07/2001 noi cap:
CA Tp.HCM

Ngay thang nam sinh: 24/02/1948

Noi sinh: Quadng Ngdi

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quén: Quadng Ngdi

Dia chi thuong tri: 230/3C1 Lé Van Tho Phuong 11, Qudn Go

Vap, TP.HCM.

DT lién lac ¢ co quan: (84-8) 3855 0908

Trinh d6 van hoa: 12/12

Trinh d chuyén mon:
Qua trinh cOng tic:
+ Tw nam 1979- 1981: Gido vién Truong Trung cd'p Ké todn tai chinh Qudng Ngdi.
+ T nam 1982-1990: Nhan vién Cong Ty Duoc Quang Ngai.
+ T nam 1991-2000: Nhan vién kinh doanh Cong ty PP.Pharco.
+ Tir nam 2000 dén nay: Nhan vién kinh doanh Cong ty PP.Pharco.
+ Tir thang 07 nam 2010 dén nay: Thanh vién Ban kiém sodt PP.Pharco
Chirc vu hién tai: Thanh vién Ban kiém sodt PP.Pharco
Chtic vu tai céc to chirc khic: Khong
S6 ¢6 phan nam giit dén thoi diém 14/01/2011:
S6 hitu cd nhdn: ~ 37.150 c6 phan (chiém 1,59% von diéu 1¢)
S¢ hitu dai dién: 0 c6 phan
Céc khoan ng dbi v6i Cong ty :  Khong
Hanh vi vi pham phép luat : Khoéng
Thu lao va cac khoan l¢i ich khac: Theo quy dinh phdp ludt hién hanh va Piéu 1¢
Cong ty.
Loi ich lién quan dbi véi t6 chuc dang ky giao dich: Khong
Nhitng nguoi c6 lién quan nam giir c6 phan Cong ty: Khong
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PP.PHARCO
ai san
a. Pat dai, Nha xuéng
Bang IV.12a: DAt dai, nha xwéng cia Cong ty
TT  Ponvi Pjachi | DWntich Digntich |4 e Ghi chii
san xay dung
~ |Cong ty da dugc ghép thudn
Thué dat | chu trwong chuyén tir thué
(dén ndm |dat 20 nam sang giao dat c6
30 — 32 duong 2020) thu tién sﬁ’dung dat theo
Tru s¢ Cong Phong Phu, 2 2| Pang thyc | cong van s6 6810/UBND-
! ty Phuong 12, Quan| 1> 100 ™" 615,60 m™} .. chuyén | DTMT, Cong ty da nhan
8, TP.HCM sang giao dat dugc Thong béo s6
¢6 thu tién sir| 13278/STC-NS vé gid tri
dung dat |quyén sir dung dat mat bang
s0 30-32 Phong Phii
. .. | Lb 12 Pudng sd Nha mdy da khoi cong xay
start“gz;gn 8, Khu CN Tan | dung vao ngay 24/12/2010
hém théo Tao, Phuong Tan 5 600 m? Thué dat dén|va du kién chinh thic di vao
p.A X Tao A, Quan ) 16/08/2050 | hoat dong sau Quy 11/2012
tiéu chuan N A
GMP Binh Tén, Tp
HCM.
Nha nuéc giao dat ¢6 thu
R n Giao dét tién str dung dat (Nhan
.z | Khu Cong nghi¢p , A . PO
3 Dy an Tong Hai Son (tinh | 6.000 m> | 3.582 m’ 05/2007:’ sur qu};en st dung dat‘ﬂdo 7
kho Long An) dung dén | chuyén nhuqng quyén st
& nam 2056 dung dat cua Codng ty
TNHH Hai Son)
Thué ¢4t | Khu dat nay nam trong du
) ha am, sb 4n gidi toa kénh rach, chinh
Xuéne San 179 Phong Phu, i?égnnl?;l 5 trang d6 thi Quén 8, du 4n
4 TSN P Quan8, Tp 397,10 m® Y dén nam 2013, Cong ty sé di
; HCM 10.520.500 doi nha may sang Khu cong
ddng nghi¢p Tan Tao.
Higu thubc | Vaong, St Thué dat 5
5 Y & FOUINE 1 30 00 m? | 100,44 m>| nam (dén
so 1 12, Quan 8, nim 2012)
TP.HCM a
327 IJ Ting Khu dat nay ndm trong dy
Hiéu thudc | Thién Vuong, ) > | Thué dat |4n giai tod kénh rach, chinh
6 s6 2 Phuong 12, Quan 43,30 m™ | 86,6m hang nam | trang do thi Quén 8, dy dn
8, TP.HCM dén nam 2013
Hicu thuée | 023 Hung Phi, Thué dat 5
7 Y &3 Phuong 9, Quan | 49,50 m”* | 96,84 m* | nam (dén
8, TP.HCM nam 2012)
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TT| Donvi Dia chi Dl?l} tich DAlen L Tinh trang Ghi cha
san xay dung
| 2114 Pham Thé ok
g  Hicu t;l;oc Hién, Phuong 6, | 65,50 m? | 100,52 m? Ehue dat
50 Quan 8, TP.HCM ang nam
Hicu thuée | 313 Binh Pong, i || Thue dat 5
9 ; 65 Phuong 15, Quan| 68,20 m~ | 120,62 m~| nam (den
8, TP. HCM ndm 2012)
Hicu thude |11 Au Duong . | Thue dat 5
10 ; e Lan, Phuong 3, | 37,10 m~ | 105,36 m~ | nam (dén
Quén 8, TP.HCM ndm 2012)
132 Nguydn Thi Thue dat 5
11 Hiéu thubc 8| Tan, Phuong 2, | 45,10 m® | 129,35 m dPam,
Quan 8, TPHCM ( o)

Nguo”‘n: Cong ty Co phdn Duoc phém Phong Phii

b.  Gid tri tai san co dinh theo bdo cdo tai chinh kiém todn 2010:

Bang IV.12b1: Tai sin c6 dinh hiru hinh tai thoi diém 31/12/2010

Don vi tinh: VND

ha ci T Pn A
% Ao NA a lea May mdc, u’?’n g’t.lgn Dung cu TSCD e A
Chi tiéu vat kién o ric van tai s z Tong cong
S thiét bi ‘X% quin ly khac :
truc *  |truyén dan
I. Nguyén gia
1. S6 diu nam 3.924.769.588 | 5.481.064.720 | 841.674.717 | 253.423.315 10.500.932.340
2. Tang trong ky 15.000.000 23.144.273 | 219.047.619 257.191.892
3. Giam trong ky
4. S du cudi ky | 3.924.769.588 | 5.496.064.720 | 841.674.717 | 276.567.588 | 219.047.619 | 10.758.124.232
I1. Gia trij hao
mon
1. S6 dau nim 1.867.651.256 | 4.135.676.218 | 111.906.167 | 164.954.036 6.280.187.677
2. Tang trong ky 162.957.332 256.068.702 | 84.167.490 31.928.594 | 219.047.619 754.169.737
3. Giam trong ky
4. S6 du cudi ky | 2.030.608.588 | 4.391.744.920 | 196.073.657 | 196.882.630 | 219.047.619 | 7.034.357.414
II1. Gia tri con
lai
1. S6 dau nam 2.057.118.332 | 1.345.388.502 | 729.768.550 88.469.279 4.220.744.663
2. S6 cubi ky 1.894.161.000 | 1.104.319.800 | 645.601.060 79.684.958 3.723.766.818

~
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Bang IV.12b2: Tai sin c6 dinh vé hinh tai théi diém 31/12/2010

Pon vi tinh: VNP

L oen TSCP vo hinh Phan mém ké X

Chi tiéu Kkhic to4n Tong cong
I. Nguyén gia
1. S6 dau nam 219.047.619 15.000.000 234.047.619
2. Tang trong ky - - -
3. Giam trong ky 219.047.619 - 219.047.619
4. S6 du cubi ky - 15.000.000 15.000.000
II. Gia tri hao mon
1. S6 dau nam 219.047.619 3.500.000 222.547.619
2. Tang trong ky - 3.000.000 3.000.000
3. Giam trong ky 219.047.619 - 219.047.619
4. S6 du cubi ky - 6.500.000 6.500.000
II1. Gia tri con lai
1. S6 dau nam - 11.500.000 11.500.000
2. S6 cudi ky - 8.500.000 8.500.000

Nguon: Bdo cdo tai chinh kiém todn 2010

é hoach lgi nhuén va cb tirc giai doan 2011-2013

13.1. Phan tich diém manh, diém yéu, co hdi, nguy co

DPiém manh (S)

Piém yéu (W)

- Cong ty c6 co cdu san pham di
kh'fmg dinh dugc thuong hi¢u, duoc
tiéu dung rong rdi trén dia ban TP.
HCM.

- Cong ty hoat dong trong nganh dugc
la nganh dich vu cham séc stc khoe
cho nguoi dan, day la linh vuc c6
nhidu tiém ning va duoc Nha nudc
quan tam.

- Doi ngli cdn by nhan vién cua Cong
ty giau kinh nghiém, lyc lugng cong
nhin san xuét lanh nghé, dwoc huan
luyén, dao tao thudng xuyén.

- Hién tai Cong ty van dang san xuét thudc
trén day chuyén chua dat tiéu chuan GMP nén
khong thé cung cap thube cho cdc bénh vién.

- Cong ty khong tham gia linh vuc xuét nhap
khéu duoc ph'flm vi chua dat tiéu chuin GPs (
GMP, GSP, GLP...)

- Cong ty van dang trong qu trinh xay dyng
nha mdy GMP nén chua thé ky két hop dong
san xuit nhuong quyén véi céc ddi tdc nude
ngoai.

- Cdc san pham tan duoc ting 12 san pham
cha lyc cia Cong ty nay chua dugc cip sb
dang ky méi do diy chuyén san xuit chua dat
tiéu chuan GMP.

~
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Co Hdi (0)

Thach thire (T)

- Viét Nam 1a mdt nudc c6 dan sb
dong véi hon 80 tri€éu dan, va dy bdo
tang 1én dén 100 triéu dan vao nim
2019, déay 1a thi truong tiém ning cho
cic Cong ty vé dugce pham.

- Céc Cong ty dugc pham trong nudc
budc phéi tuén tha theo tiéu chuin GMP
nén day 1a co hdi dé PP Pharco tham gia
vao hoat dong xuit khau va cung ung
thude cho céc bénh vién.

- Pé tham gia linh vyc xuit khau doi hoi
Cong ty phai xay dung co so ha tang, doi méi
day chuyén cong nghé, nang cao trinh do cua

ddi ngti can bd cong nhan vién.

- Nhanh chéng hoan thién nha mdy dat ti€u
chuan GMP, dat dugc céc tiéu chuin GPs

(GMP, GSP, GLP..)

13.2. K& hoach lgi nhuén va cd tirc giai doan 2011 — 2013
Bang IV.13.2: Ké hoach lgi nhuin va co tirc giai doan 2011-2013

DVT: Triéu dong

2011 2012 2013

(VND) | Csiz010 | YND) | Goizonn | (YD) | (si2012
Vén didu 18 23355 | 23.355 0% | 58355| 149.86% | 58355 0%
Vén chi so hitu 29.632 | 29.889 087% | 65721 | 119.88% | 66.625 1,38%
t];l‘l’lr;i Doanh thu 66.719 | 70.000 492% | 96.000 | 37,14% | 147.563 53,71%
Loi nhuén sau thué 1.0965 | 2775| 153.08% | 3.0135 8.59% | 821925 | 172,75%
Ty 1¢ lgi nhuén sau
e LS | 164% | 396% | 14146% 3,14% | (2071%) | 5,57% 77.39%
Ty 1¢ lgi nhuén sau
v s 370% | 928% | 150.81% 459% | (50,54%) | 1234% | 168.85%
Ty 1¢ chi tra c6 tire 3% 5% 66.67% 3% | (40,00%) 10% | 23333%
trén ménh gia (*)

Nguo”‘n: Cong ty Co phd‘n Duoc phcfm Phong Phii

(*) Ty 1é tra cé tirc tinh trén sé cé phan nam 2010, 2011 la 2.335.500 c¢é phan, nam

2012, 2013 Ia 5.835.500 ¢6 phan.

Can cr dat ké hoach lgi nhuén va co tirc:

Trén co s& chién lugc phat trién chung cua toan Cong ty, viéc xay dung ke hoach cua
PP.Pharco can cur vao chién lugc phét trién chung ctia nganh, can ctr vao dy bdo toc
do tang truong cia Doanh nghi€p hang nam, birc tranh ctia nén kinh t¢ nhitng nam tdi.
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Co s& dé Cong ty C6 phan Duoc pham Phong Phi dé ra muc tiéu nay 1a do:

e Cin ctr vao dy bdo tdc do tang trudng, chién luge phit trién kinh té ciia Chinh phu
trong céc nam tiép theo, nén kinh t& Viét Nam dang trén da hoi phuc, ddy 1a nhan
t6 thuan lgi d6i véi nhidu nganh kinh té néi chung trong d6 c¢6 nganh Dugc néi
riéng.

e Cin cr vao toc d6 ting truong doanh thu nganh dugc trung binh khoang 15%-
20%/mam. Do dé doanh thu Céng ty ndm 2011 du béo ting truong gan 5% va ting
truong khodng 15%/nam trong nam 2012 va 2013.

e Nha mdy san xuit Duoc pham Phong Phi di dugc khoi cong xdy dung vao
24/12/2010 tai L6 s6 12, Pudng s6 8, Khu cong nghiép Tan Tao, Phuong Tan Tao
A, Quan Binh Téan, TP.HCM. Cong ty du kién ké hoach xiy dung tir thing
01/2011 dén cudi quy II ndm 2012 dy 4n hoan thanh. Vi vay tir Quy III nim 2012,
2013 Doanh thu va lgi nhuan du kién tang manh do nha may da hoan thanh di vao
hoat dong. Cong ty c6 thé tham gia ddu thau cung cdp san phdm cho cdc bénh
vién, ky két hop dong san xuat nhuong quyén voi cdc ddi tdc nude ngoai, tham gia
vao linh vuc xuat nhap khau dugc pham.

e Sau khi hoan thanh du 4n nha m4y san xuét dat tiéu chuan GMP, Cong ty s& xin
cap lai s6 dang ky méi cho céc san pham tin dugc chu luc ddy 1a nhirng san pham
tirng mang lai ngudn lgi nhudn 16n cho Cong ty

e Niam 2011, Cong ty c6 ké hoach chuyén nhuong khu dét dién tich 6.000 m2 tai CN
Hai Son, tinh Long An thu vé khoan thu nhap vé loi nhuan khéc khoang 2 ty dong.
Pay ciing 12 nguyén nhan khién loi nhuén sau thué nim 2011 ting cao hon so véi
nam 2010, ting 153,08% so vé6i lgi nhuan sau thué 2010, trong khi doanh thu chi
ting gan 5% so véi 2010.

e Trong nim 2010 Cong ty da xin dugc gidy phép san xuat Thuc pham chirc ning va
s& tién hanh trién khai san xut san pham nay nim 2011, dy kién ddy s& 12 mat
hang mang lai thém doanh thu, 1¢g1 nhudn cho Cong ty.

e Niam 2012 du kién hoan thanh ké hoach ting vdn diéu 1¢ b6 sung cho kinh phi dau
tw xdy dyng nha may. Theo ké hoach trén dy kién tang 35 ty, sé lugng cd phan
nam 2012, 2013 1a 5.835.500 c6 phan. Chi tra ¢ tirc dy kién nam 2012 13 3% thap
hon nam 2011.

e Nam 2013, hoat dong cua Nha may di vao on dinh hon s& dem lai hiéu qua kinh
doanh t6t, Cong ty du kién s& chi tra mic 6 tic 8%-10%.

J Téng Tai san tr nam 2011, 2012, 2013 tang do khoan vay ngan hang thuc hién dy
4n dau tu xy duyng nha mdy san xuit duoc pham theo tiéu chudan GMP-WHO,
dugc Ngan sdch thanh phé HCM cép bi 14i sut. Ngoai ra, tong tai san nam 2012
tang thém do ké hoach ting thém von diéu 1& 35 ty.
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Do d6, ké hoach loi nhuan va cb tic cua Cong ty trong cic nam toi 1a rat kha thi.
Ngoai ra, sy mé rong kinh doanh cdc mat hang méi trong thoi gian t6i s& cung cip
thém cho PP.Pharco nhiéu hop dong moi.

anh gia cia to chirc tw van vé ke hoach lgi nhuin

Véi tu cich 1a to chiic tu van chuyén nghiép, Cong ty C6 phan Chung khodn Woori
CBYV d tién hanh thu thap thong tin, nghién ciru phén tich va dua ra nhiing danh gia
va du bdo vé tinh hinh hoat dong kinh doanh ma Céng ty C6 phan Duoc pham Phong
Phti dang hoat dong ciling nhu kha nédng tang trudng cua nganh.

Theo dinh hudng tdc d6 ting truong GDP hang nim cua Qudc hoi va su ky vong
vao qud trinh ting truong kinh té ctia Viét Nam trong twong lai, sy hoi nhap siu
vao nén kinh té thé gidi, can ct vao tdc do ting truong doanh thu nganh dugc
trung binh khoang 15%-20%/nam, nganh dugc s& con phat trién manh hon nita
trong thoi gian téi va do d6, tinh hinh hoat dong kinh doanh ctia Céng ty c6 kha
nang tang truong cao.

Co céu doanh thu, chi phi duoc xdy dung trén nén tang két qua thuc té cdc nam hoat
dong trong giai doan 2008 - 2010 két hop vai du béo cic yéu t bién dong trong diéu
kién binh thuong cua thi truong va quy mo hoat dong ctia Cong ty trong tuong lai.
Cong ty da tinh todn day du cdc yéu t chi phi (bao gdm gid von hang bén, chi phi ban
hang, chi phi quan 1y doanh nghiép va chi phi hoat dong tai chinh va chi phi khau hao)
trong ké hoach doanh thu - lgi nhuan. Néu khong c6 nhiing bién dong bét thuong va
bat kha khéng khic tic dong dén hoat dong kinh doanh cua doanh nghiép, thi ké
hoach 1gi nhuan ma Cong ty dé ra trong 3 ndm 2011 - 2013 1a ¢6 tinh kha thi va Cong
ty c¢6 thé dam bao duoc ty 1& chi tra c¢b tirc hang nim nhu ké hoach. Chiing tdi ciing
cho rang, ty 1¢ loi nhuén tra c6 tirc nhu ké hoach ctia Cong ty C6 phan Dugc pham
Phong Phu dé ra 1a hop 1y, dam bao ngudn loi nhuan giir lai dé tiép tuc tdi dau tu
nham duy tri tbc d6 ting trudng trong twong lai.

Chiing t6i ciing xin luu y rang, cic y kién nhan xét néu trén dugc dua ra dudi géc do
danh gi4d cua mot to chirc tu van, dya trén nhiig co s& thong tin dugc thu thap ¢

chon loc va dua trén 1y thuyét vé tai chinh chiing kho4n ma khong ham y bao dam gid
tri cia ching khodn ciing nhu tinh chic chin caa nhirng s6 lidu duoc du bdo. Nhan xét
nay chi mang tinh tham khao véi nha dau tu khi ty minh ra quyét dinh dau tu.

hong tin vé nhitng cam két chwa thyc hién dwoc ciia Cong ty

Khong cé.

ac thong tin tranh chép kién tung lién quan téi gia c6 phiéu ciia Cong ty

Khong cé.
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PP.PHARCO Vi niem tin cda ban

ac thong tin phat hanh lién quan dén gia ¢6 phiéu cia Cong ty

Khong cé.

v. Co6 PHIEU PANG KY NIEM YET

1. Loai 6 phiéu C6 phiéu pho thong
2. Meénh gia 10.000 dong
3. Téng s6 ¢6 phiéu du kién niém yét 2.335.500 c6 phiéu

4. Sé lwong 6 phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luat
4+ Han ché chuyén nhwong d6i véi Nhan s chii chot:

Cin ctr theo Khoan 1d, Piéu 8, Nghi dinh s6 14/2007/NB-CP ngay 19/01/2007 quy
dinh chi tiét mot sb didu cua Luat Chimg khodn: C6 d6ng 1a thanh vién Hoi dong quan
tri, Ban Kiém sodt, Ban Tong Giam dbc va Ké todn truong ctia Cong ty phai cam két
nam gitr 100% s c¢6 phiéu do minh sé hitu trong thoi gian 06 théng ké tir ngy niém
yét va 50% s6 co phiéu nay trong thoi gian 06 thang tiép theo, khong tinh s6 c¢b phiéu
thudc s& hitu Nha nude do cdc cé nhan trén 12 dai dién ndm gitr.

S6 luong co phiéu cua céc c6 dong 1a thanh vién Hoi dong quan tri, Ban Kiém sodt,
Ban Gidm ddc va Ké todn truong dang nim giit tai thoi diém 14/01/2011 1a 449.400
¢ phan. S luong cb phan nay bi han ché chuyén nhuong 100% trong vong 06 thing
ké tir ngay niém yét va 50% trong vong 06 thdng tiép theo ké tir ngay niém yét.
Bang V.4: S6 lwong c6 phin cia cac ¢6 dong la thanh vién Hoi dong quan tri,
Ban Kiém soat, Ban Giam ddc va Ké toan truéng cam két nim giir trong vong 06
thang va 01 nim ké tir ngay niém yét

S& lwong | SO1uweng CP | So lugng CP

b ha I;g cam két nam | cam két nam
TT Ho va tén Chirc vu danp nim giir trong v§ng giir trong \:i)ng
giﬁ, 06 thang ké tir| 01 nim ké tir
g ngay niém yet [ ngay niém yéet

p | Neuyen ThiBich | o vioh HROT 81.160 81.160 40.580

Ngoc
2 | Thai Nha Ngon Phé chu tich HDQT 80.690 80.690 40.345
3 | Hb Vinh Hién Thanh vién HDQT 27.600 27.600 13.800
— Tong Giam doc
A s £ Thanh vién HPQT —
4 | Lé Van Khoi Phé Téng Giam déc 10.000 10.000 5.000
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£ S6 lwong CP | S6 lwong CP
So lwong Ry L Ky
b liz‘m cam két nam | cam két nam
TT Ho va tén Chire vu danp nim giir trong vf)ng giir trong \:bng
giﬁ, 06 théng ké tir| 01 nim ké tir
g ngay niém yet | ngay niém yet
5 | Neuyén Dinh Thanh vién HDQT 114.800 114.800 57.400
Thang
6 | Bui Thanh Tung Thanh vién HDQT 71.800 71.800 35.900
7 | Trdn L& Thu Thanh vién HDQT 24.100 24.100 12.050
- K& toan trudng
3 Lé :Th; Huong Tn,rorng Ban kiém 100 100 50
Thao soat
9 | Nguyén Manh Ha | Thanh vién BKS 2.000 2.000 1.000
10 | Vo Van Khoi Thanh vién BKS 37.150 37.150 18.575
Téng cong 449.400 449.400 224.700

5. Phuwong phap tinh gia:

+ Phwong phap Gia tri so sach
Gia tri s6 sich mét c6 phén tai ngay 31/12/2009 (ménh gia 10.000 dong)
Vén Diéu 1¢ ciia Cong ty tai thoi diém 31/12/2009 1a: 22.000.000.000 dong

Von chu sé hitu

Nguén: CTCP Duoc pham Phong Phii

(trr Quy khen thuong, phic 1¢i)(*) 28.515.373.943

Gi tr} 0 shch _ - 12.962 dbng/CP
¢6 phan S S SN VR Y SR 2.200.000
(Tong s6 c6 phan - c6 phiéu quy)
Gia tri s6 saich mét c6 phan tai ngay 31/12/2010 (ménh gia 10.000 dong)
Vén Didu 18 cia Cong ty tai thoi diém 31/12/2010 1a: 23.355.000.000 dong
Gid trj s0 sach Vén chu s6 hitu 20.670.130476 _ 127704 dbng/CP

cO phan

(Téng s6 cb phan - ¢d phiéu quy) 2.335.500

(*) Can cir vao Thong tu 244/2009/TT-BTC hurdmg dan sira doi ké todn mét s nghiép vu
kinh té, bé sung ké todn cdc nghiép vu kinh té méi phdt sinh chwa dwoc quy dinh trong
Ché dp ké todn doanh nghiép ban hanh ngay 31/12/2009 va c6 hiéu luc sau 45 ngay ké tir
ngay ky. S6 hiéu tai khoan 431 — Quy khen thwong, phiic loi doi thanh tai khodan 353. Do
do, gid tri $6 sdch tai thoi diém 31/12/2009 chua chiu sy diéu chinh ciia Thong tu 244.
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Gia tri s6 sich mét c6 phén tai ngay 31/03/2011 (ménh gia 10.000 dong)
Vén Diéu 1é cia Cong ty tai thoi diém 31/03/2011 1a: 23.355.000.000 dong

Gid tr s0 séch Vén chu s6 hitu 20.189.150310 _ 12,498 dbng/CP
cO phan = = :

(Téng s6 cb phan - c¢d phiéu quy) 2.335.500

+= Phuwong phap P/B

Gi4 tham chiéu cua cd phiéu CTCP Duogc phém Phong Phu dugc tinh todn dya theo cac
phuong phdp so sdnh twong d6i P/B. Chi s6 P/B binh quin nganh duoc duoc sir dung dé
tinh toan 12 chi s6 binh quan gian don theo cic s6 lidu tong hop tai cdc Website ctia hai S&
Giao dich HSX va HNX. Can cir vao dir liéu mot s doanh nghiép tiéu biéu trong nganh
duoc hién tai dang niém yét ching khoan tai HNX va HSX, Chiing ti dua ra bang sau:

Bang V.5.1: Mikc binh quan hé sé P/B ciia cac doanh nghiép nganh dwoc

~ EPS | Gi4 thi trwong| Gi4 tri sé sach
e nim tai ngay (BV) tai ngay
Elﬁgglgl Cong ty 2010 | 31/03/2011 o320 | /B
(VND) (VND) (VND)
DHG | CTCP Dugc Hau Giang 14.083 117.000 50.834 2.30
pmMc | CTCP Xuatnhipkhauyte |, o, 22.800 28.846 0.79
Domesco
mvp | CTCP Duoc pham 6.901 46.900 43.632 1,07
Imexphamrm
pcr | CTCEP Duoc pham Ciru 5.671 23.200 33.143 0,70
Long
DHT | CTCP Dugc pham Ha Tay | 3.742 35.100 25.095 1,40
DBT | CTCP Dyoc phim Bén Tre | 3.649 23.900 25.164 0,95
Binh quan 1,20

Nguo”‘n: Woori CBV téng hop tu BCTC va 56 lidu giao dich cua cdc cong ty tqi website
HSX va HNX
Tinh dén 31/03/2011, Gia tri sO sich trén mdi cd phan cia PP.Pharco 1a 12.498
d6ng/cd phan, khéi lugng c6 phan luu hanh 1a 2.335.500 c¢6 phan.
Gi4 c6 phiéu cta PP.Pharco theo phuong phdp P/B 1a: 12.498 x 1,20 = 14.998 dong/c6 phan
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+ Phuwong phap chiét khau ludng tién (FCFE)

Céc gia dinh khi dinh gia theo phuong phép chiét khau ludng tién:

PPP ban dau khi chua c¢6 du 4n Xay dung Nha mdy dat tiéu chuan GMP: Nam 2011
téc do ting truong doanh thu du kién 1a 5%, toc do ting truong doanh thu nim 2012
va nam 2013 1a 15% (theo ké hoach san xuét kinh doanh, loi nhuan va co tic giai
doan 2011-2013 cta Cong ty did dugc DPHPCPD bét thudong ngay 22/01/201 thong
qua). Nhitng nam tiép theo tir 2014 — 2018 gia dinh téc do ting trudng doanh thu cd
dinh 13 7%/ndm, tir nim 2019 d&n cudi ky dinh gid téc do ting truong on dinh

6% /nam.

Khi dy 4n Xay dung Nha mdy dat tiéu chuan GMP di vao hoat dong quy I1I/2012 va
hoat dong 6n dinh nim 2013. Cdc dit liéu dugc dy bdo trén co s& s6 lidu khi chua 6
du 4n cOng thém doanh thu, 1gi nhuan ma dy 4n mang lai theo nhu dé 4n xay dung
nha may GMP. Doanh thu nim 2012 duoc 14y 1/3 doanh thu tinh theo nim bét dau dy
an di vao hoat dong do dy an bét dau hoat dong vao cudi nam 2012 va doanh thu du
bao nam 2012 khi chua c¢é du an. Cac nam tiép theo doanh thu va loi nhuan s€ 1a sb
liéu téng cua Doanh thu khi chua c6 dy d4n va 95% doanh thu cua du 4n mang lai theo
s6 lidu tir d& 4n x4y dyng nha mdy GMP cua Céng ty (do ¢6 nhitng rui ro c¢6 thé phat

sinh nén doanh thu cta dy an diéu chinh 1dy 95%).

Cén ctr vao Bdo cdo tai chinh cdc ndm cua PPP va du bdo dong tién, doanh thu va loi
nhuan cta PPP tir nam 2011 dén 2018 ta c6 bang sau:
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Bang V.5.2: Uéc tinh doanh thu thuan cia Cong ty (don vi tinh: dong)

2009 2010 2011F 2012F 2013F 2014F 2015F 2016F 2017F 2018F
CD(,)Ogﬂhég‘“ thudnchua 1 46 939 314,826 | 66.713.518423 | 70.002.494.881 | 80.502.869.113 | 92.578.299.480 | 99.058.780.444 | 105.992.895.075 | 113.412.397.730 | 121.351.265.572 | 129.845.854.162
El‘igilatf‘t‘hg‘;d“m 16.320.000.000 | 57.879.000.000 | 67.688.000.000 | 76.149.000.000 | 84.610.000.000 | 84.610.000.000 | 84.610.000.000.00
Doanh thu thuan dy
tinh = Doanh thu chua
¢6 dy 4n + 95% * 49.939.314.826 | 66.713.518.423 | 70.002.494.881 | 96.006.869.113 | 147.563.349.480 | 163.362.380.444 | 178.334.445.075 | 193.791.897.730 | 201.730.765.572 | 210.225.354.162
Doanh thu ma du an
mang lai

Nguon: Woori CBV tong hop va di bdo dia trén BCTC kiém todn 2009, 2010 va Dé dn Xdy dung Nha mdy Diwege pham dat tiéu chudn GMP ciia PP.Pharco

Von luu dong 2009
Doanh thu thuin 49.939.314.826
Tang truéng 18,27%
Gia von hang ban 44.625.289.005
Cac khoan Bhﬁi thu ngan 2.327.793.992
han trung binh
Hang tdn kho trung binh 5.377.775.304
Tai sin ngan han khic 1.675.040.074
trung binh
Tong tai siin ngin han trir o 35 59 379
tién va twong dwong tien

A Z 2 2. 2
Tong cic khoan phaitrd —y (g, 476 73y
ngan han trir vay va ng’
Vay va ng ngin han i
trung binh
Vay va n¢ dai han trung 0.385.928.000

binh
Cic khoan vay muwon

5 5.587.150.000
rong

Vén lvu dgng rong 7.689.132.640
Ting gidzm von lvu dong

(WClnv) 2.197.016.286

Bang V.5.3: Von luu dong va Vén ¢ dinh ciia Cong ty (don vi tinh: dong)

2010

66.713.518.423
33,59%
61.119.938.049

6.582.394.479
4.712.837.012
2.631.291.148

13.926.522.638

2.610.243.393

18.351.513.096

8.965.585.096
11.316.279.245

3.969.876.336

2011 F

70.002.494.881
4,93%
63.002.245.393

4.387.473.910
6.747.972.391

2.169.491.678

13.304.937.979

2.833.543.371

366.133.923

52.100.390.397

34.115.011.224

10.471.394.608

(844.884.637)

2012F

96.006.869.113
37,15%
78.416.124.034

11.352.289.022
7.523.645.098

2.637.030.472

21.512.964.592

3.133.493.625

371.381.486

52.100.390.397

5.247.563
18.379.470.967

7.908.076.359

2013F

147.563.349.480
53,70%
125.387.815.843

9.137.002.335
11.839.414.848

5.288.282.821

26.264.700.004

5.777.323.843

459.866.659

52.100.390.397

88.485.173
20.487.376.161

2.107.905.194

2014F

163.362.380.444
10,71%
135.385.171.661

9.941.539.646
12.962.943.297

5.824.534.160

28.729.017.103

6.401.924.429

564.107.353

52.100.390.397

104.240.694
22.327.092.674

1.839.716.513

2015F

178.334.445.075
9,16%
145.144.568.189

10.517.978.871
14.283.539.722

6.362.816.409

31.164.335.001

7.009.188.592

644.295.266

41.680.312.318

(10.339.890.166)
24.155.146.409

1.828.053.735

2016F

193.791.897.730
8,67%
155.454.295.276

11.349.708.129
15.489.661.212

6.966.719.327

33.806.088.667

7.631.443.815

676.562.189

31.260.234.238

(10.387.811.156)
26.174.644.853

2.019.498.444

2017F

201.730.765.572
4,10%
166.227.596.959

12.175.615.300
16.772.197.029

7.572.617.531

36.520.429.860

8.284.697.949

702.544.951

20.840.156.159

(10.394.095.317)
28.235.731.911

2.061.087.058

2018F

210.225.354.162
4,21%
171.443.672.972

12.695.648.776
17.556.635.193

7.851.790.176

38.104.074.145

8.618.924.345

737.527.001

10.420.078.079

(10.385.096.030)
29.485.149.800

1.249.417.890

2019F

6%

~
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Von c6 dinh PPP 2009 2010 2011 F 2012F 2013F 2014F 2015F 2016F 2017F 2018F 2019F

gﬁﬁyﬁé‘u gﬁ:ﬁ‘ san co 10.352.685.374  10.629.528.286  10.682.675.927  10.736.089.307  82.556.460.184  82.969.242.485  83.384.088.697  83.801.009.141  84.220.014.187  84.641.114.258
gagigﬁéﬁyhf:hm SA0 (6.283.651.298)  (6.537.852.936)  (7.107.188.594)  (7.704.945.838)  (13.715.745.967)  (19.729.449.278)  (25.749.983.786)  (31.773.281.348)  (37.798.458.446) (42.171.788.397)
gé“dl;ﬁ‘g"ay dungeoban 1) 900 097480  25.567.373492  25.567.373492  25.567.373.492 2.232.272.481 2.232.272.481 2.232.272.481 2.232.272.481 2232272481  2.232.272.481
Von c6 dinh trung binh 4.069.034.076  4.091.675350  4.396.733.797  3.031.143.469  68.840.714.217  63.239.793.207  57.634.104.911 52027727793 46.421.555.741  42.469.325.861
st dung trong nam
i%?hf}‘:a‘ ALATG T 8,15% 6,13% 7.46% 7,34% 721% 7,19% 7,25% 7,23% 7,23% 7,23%
Ting giam von cé dinh
trong trong nim 651.928.355 276.842.913 53.147.641 53.413.380  71.820.370.877 412.782.301 414.846.212 416.920.443 419.005.046 421.100.071
(FCInv)

Loi nhuan sau thué
(Net Income)

1.690.958.390 1.068.852.372 2.772.098.797 3.013.453.755 8.219.268.340 10.694.632.769 14.242.330.638 17.799.079.569 21.365.623.348  23.451.704.526  18.800.169.563

Khau hao tai séan co

- 5 - 569.335.658 597.757.243 6.010.800.129 6.013.703.311 6.020.534.508 6.023.297.562 6.025.177.097
dinh hang nam

Nguén: Woori CBV tong hop va dir bdo dia trén BCTC kiém todn 2009, 2010 va Dé dn Xdy dung Nha mdy Dugc pham dat tiéu chuan GMP ciia PP.Pharco
FCFE (chwa chiét khdu) nim i = Loi nhuén sau thué nim i + Khiu hao TSCP nim i - Ting giam vén Luu dong nim i — Ting gizm vén ¢é dinh nim i
+ Céc khoan vay mwon rong nim i (ndm i la tir 2011 dén 2018)
FCFE (di chiét khiu) nim i = FCFE chua chiét khdu nam i / (1 + Re)Ai
Riéng:
FCFE (chwa chiét khiu) ciia nim 2019 dén cudi ky dinh gia = FCFE (nim 2018) x (1+6%)

FCFE (d3 chiét khiu) nim FCFE (chua chiét khiu) ciia nim 2019 dén cuéi ky dinh gia

2019 dén cudi ky dinh gia (Re — 6%) x (1+Re)"8
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Bang V.5.4: Gia tri hién tai ciia doanh nghiép va ty suit chiét khiu (Mikc sinh 10i theo yéu ciu ciia nha dau tw)

2010 2011F 2012F 2013F 2014F 2015F 2016F 2017F 2018F | 2019 den cuoi

ky dinh gia

FCFE (chua chiét khiu) 38.248.182.676 | (4.345.031.178) | (59.609.722.428) | 14.560.077.960 | 7.680.075.032 | 10.998.147.087 | 14.516.613.023 | 15.769.420.486 | 16.715.585.716
FCFE (Da chiét khiu) | 35.490.173.824 | 31.266.907.556 | (2.903.629.142) | (32.564.129.536) | 6.502.198.135 | 2.803.729.341 | 3.282.194.185 | 3.541.474.937 | 3.144.913.692 | 20.416.514.656
Mirc sinh 161 yéu cau 22,33% 22.33% 22,33% 22,33% 22.33% 22,33% 22,33% 22,33% 22,33% 22,33%

ciia nha dau tw (Re)

Nguon: Woori CBV tong hop va dw bdo dia trén BCTC kiém todn 2009, 2010 va Pé dn Xay dung Nha mdy Duwoc pham dat tiéu chuan GMP ciia PP.Pharco

Tinh ty suit chiét khiu (Mirc sinh 16 yéu ciu ciia nha dau tu) Re:

Lai suat phi i ro (Rf) 11,50%
Muc bu rti ro thi truong VN(Rm-Rf) 12,30%
Hé s6 Beta nganh Dugc 0,88
Ty suit sinh 101 yéu cau ciia nha dau tu (Re = Rf + Beta * (Rm — Rf)) 22,33%

Nguén: Woori CBV téng hop va du bdo dua trén BCTC kiém todn 2009, 2010 va Pé dn Xay dung Nha mdy Duoc phcfm dat tiéu chudan GMP ciia PP.Pharco

Ta c6 Gia wérc tinh ciia PPP theo phwong phap FCFE:

(1) FCFE (P chiét khau) 35.490.173.824

(2) S6 ¢6 phiéu dang luu hanh 2.335.500

Gia wée tinh {(3) = (1/(2)} 15.195,96
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Tong két gia tham chiéu ciia c6 phiéu CTCP Dugc pham Phong Phii véi ba phwong

phép trén c6 tinh dén trong sé:
Bang V.5.5: Gia binh quan cia PP.Pharco

Phwong phap Gia tri 01 cb phﬁn Py Trong s0 (W) P, * W,
P/B 14.998 50% 7.499
FCFE 15.196 50% 7.598
Gia binh quan 15.097

Can ctr vao két qua tinh todn trén, gia tham chiéu ciia PP.Pharco dugc du kién 12 15.000
dong/cd phan.

6. Gisi han vé ty 1¢ nam giir di véi nguwoi nuée ngoai
Sau khi ding ky niém yét tai So Giao dich Chimg khodn Ha Noi, ty 1 nim giit cua
ngudi nude ngoai tuin thu theo quy dinh tai Quyé
t dinh s6 55/2009/QD-TTg ngay 15/04/2009 quy dinh vé ty 1 tham gia cia bén nudce
ngoai vao thi trudng Chimg khodn Viét Nam. Theo d6 t6 chtic, c4 nhan nudc ngoai
mua bdn trén S& Giao dich Chung khodn nam giit tdi da 49% tong sé cb phan cua
Cong ty dai chiing.

7. Cac loai thué c6 lién quan
> Doi véi Cong ty:
Hién nay, cong ty dang phai ndp cdc loai thué voi muc thué suit trong tng sau:
Thué suit thué gid tri gia ting ctia hang duoc pham 1a 5%, dugc licu 1a 10%.
Thué Thu nhdp Doanh nghiép: Cin ctr Luat thué thu nhdp doanh nghiép s
14/2008/QH12 ngay 03/06/2008 va c6 hiéu lyc ké tir ngay 01/01/2009 va cdc vin ban
huéng dan thi hanh thi suat thué thu nhdp doanh nghiép ma Cong ty phai ndp 1a 25%.
> Poi véi nha dau tu:
Luat thué thu nhap c4 nhan sé 04/2007/QH12 da dwoc Qudc hoi nudc Cong hoa xa
hoi chu nghia Viét Nam thong qua ngay 21/11/2007 ¢6 hi¢u lyc thi hanh tir ngay
01/01/2009; Nghi dinh s6 100/2008/ND-CP ngay 08/09/2008 va céc vin ban hudng
dan thi hanh cta Chinh phu quy dinh chi tiét mot sb diéu vé Luat Thué thu nhap cé
nhan. Theo d6 céc hoat dong dau tu von, chuyén nhuong von, thira ké, qua ting s&
phai chiu thué thu nhap theo quy dinh hién hanh.
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vi. CAcC pOI TAC LIEN QUAN PEN POT NIEM YET

1. T% chirc tw vAn niém yét:

Cong ty C6 phan Chimg khoan Woori CBV

* Tru sé chinh:
bia chi: S4 14 Tréan Binh Trong, Quan Hoan Kiém, Ha N 01
bién thoai: (84 - 4) 39410246 Fax: (84 - 4) 39410248
Website: www.wooricbv.com

* Chi nhanh Tp. HCM:
Dia chi: 225 Bén Chuong Duong, Phuong C6 Giang, Quan 1, Tp. HCM
bién thoai: (84-8) 38211865 Fax: (84-8) 39204349

* Chi nhanh Ninh Binh:
bia chi: S6 9 Phic Trang, Phic Thanh, Tp. Ninh Binh, Tinh Ninh Binh
bién thoai: (84 - 30) 3899822 Fax: (84 — 30) 3899822

2. T chirc kiém toan:

Cong ty TNHH Dich vu Tw van Tai chinh Ké toian va Kiém toan Phia Nam

(AASCS)

bia chi: 29 V6 Thi Sau, Quan 3, Tp. HO Chi Minh

bién thoai: (84-8) 3820 5944 Fax: (84-8) 3820 5942
£ WOORI CBV
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vi.. PHU LUC
1. Phu luc I: Gidy dang ky niém yét c¢6 phiéu;
2. Phu luc II: Ban sao hop 18 Gidy chimg nhan ding ky kinh doanh va Gidy phép kinh

doanh chuyén nganh.
3. Phu luc III: Piéu 18 cong ty phit hop voi Piéu 18 mau cong ty niém yét.
4. Phu luc IV: Bdo cdo kiém todn 2009, 2010
5. Cac phu luc khac
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Tp. H6 Chi Minh, ngay ..... thdng ..... nam 2011

DAI DIEN TO CHUC NIEM YET
CONG TY CO PHAN DUQC PHAM PHONG PHU

CHU TICH HOI PONG QUAN TRI THANH VIEN HDOT
KIEM TONG GIAM POC
NGUYEN THI BICH NGQC HO VINH HIEN
TRUONG BAN KIEM SOAT THANH VIEN HPQT
KIEM KE TOAN TRUONG
LE THI THAO HUONG TRAN LE THU
PAI DIEN TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN WOORI CBV

TONG GIAM POC

VU DUC NGHIA
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