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BAO CAO THUONG NIEN

Tén cong ty niém yét: CONG TY CO PHAN XI MANG BIM SON

Nam bao cao: Nam 2011
L. Lich sir hoat dong cia Cong ty:

1. Nhirng su kién quan trong:

Tur nam 1968 dén nam 1974 cong trinh xi mang Bim Son bét ddu khéo sit,
tham do dia chét va chinh thitc khoi cong. Sau qua trinh xay dung nha may tir nam
1975 dén nam 1980 Chinh phi da ra quyét dinh s6 334/BXD-TCCB ngay
04/03/1980 thanh 1ap Nha mdy xi mang Bim Son.

Nha mdy xi mang Bim Son c6 cong sudt thiét k& 1,2 triéu tin san phdm/nam
vOi trang thi€t bi k§ thuat cong nghé hién dai cia Lién Xo (cii). Dugc trang bi hai
day chuyén véi cong nghé theo phuong phép uét, méi day chuyén cé cong suat 0,6
triéu tan/nam.

Ngay 22/12/1981 sau 2 nam thi cong day chuyén s6 1 clia nha mdy chinh
thuc di vao hoat dong, va nhiing bao xi mang ddu tién méac P400 nhin hiéu “Con
voi” da chinh thitc xuat xudng.

Ngay 6/11/1983, day chuyén s6 2 dugc hoan thanh va bt dau di vao hoat
dong. Tr nam 1982 dén 1985, cdc don vi tiép tuc xay ldp va hoan chinh nha may.

Ngay 12/8/1993, Bo xay dung ra quyét dinh s6 366/BXD-TCLD hop nhat
Cong ty kinh doanh Vat tu s6 4 va Nha mdy xi mang Bim Son, déi tén thanh Cong
ty xi mang Bim Son, 1a cong ty nha nuéc truc thuoc Téng cong ty xi mang Viét
Nam.

Thang 3/1994, Thu tuéng Chinh phi da phé duyét du 4n dau tu céi tao hién
dai hod day chuyén s6 2 Nha mdy xi mang Bim Son, chuyén déi cong nghé uét
sang cong nghé kho hién dai. Du dn dugc khoi cong ngay 13/01/2001 do hang IHI
Nhat Ban tring thau nang cong suat 16 nung s6 2 tir 1.750 tin Clinker/ngay lén
3.500 tan Clinker/ngay.

Ngay 23/03/2006 Bo xay dung ra quyét dinh s6 486/QD-BXD chuyén doanh
nghi€p nha nuéc Cong ty xi mang Bim Son thuoc Téng cong ty xi mang Viét Nam
thanh Cong ty C6 phan xi mang Bim Son.

Ngay 01/05/2006 Cong ty C6 phan xi mang Bim Son di chinh thic di vao
hoat dong v6i s6 von diéu 1é 900 ty dong trong d6 vén nha nude chiém 89,58%
tuong duong 806,223 ty dong.

Ngay 20/09/2006 Cong ty C6 phén xi mang Bim Son ban diu gid lan 2, ty lé
phan vén nha nudc nam giit con 74,04%, cic co dong khac 25,96%.



Ngay 24/11/2006 Cong ty da chinh thic duoc cip gidy Niem yét cO phiéu
trén Trung tam GDCK Ha Noi do UBCKNN cap.

Ngay 01/03/2007 cong ty chuyén d6i mo hinh tiéu thu tir hinh thitc Dai ly
huong Hoa hong sang hinh thitc Dai 1y bao tiéu (nha phan phoi chinh), dong thoi
chuyén chic nang nhiém vu ctia cic Chi nhinh tai cdc tinh trudc day thanh van
phong dai dién tai céc tinh.

Ngay 07/11/2007 Gy ban Chiing khodn Nha nuéc chap thuan phuong 4n phat
hanh ¢6 phi€u tang von diéu l¢ Cong ty c6 phan xi mang Bim Son, s& luong c6
phi€u chao bén la: 10.000.000 ¢4 phi€u, ménh gia 10.000 dong/cé phiéu;

Ngay phat hanh (ngay chao ban c6 phiéu), ngay 7/12/2007;

Ngay két thic chao ban : ngay 31/12/2007;

Thoi han dang ky mua : tir ngay 7/12/2007 dén hét ngay 31/12/2007;

K&t qua chao ban ¢6 phiéu nhu sau :

- Bén wu dai cho c6 dong hién hitu da lwu ky : 4.445.897 ¢6 phiéu ;

- Bdn wu déi cho c6 dong hién hitu chua luu ky: 6.795 ¢ phiéu;

- Ban uu dai cho cdn bo cong nhén vién trong Cong ty: 1.215.500 ¢é phiéu;

- Bén déu gia: bang khong (vi 1y do s6 lwong nha dau tu dang ky tham du
dau gid khong du s6 luong theo quy dinh nén cuoc diu gid bi huy);

Ngay 31/12/2007 két qua tién thu dugc tir phat hanh cé phiéu tang vén didu
1¢ Cong ty la: 113.227.940.000 dong (theo gid ban wu dai 12 20.000 dong/co phiéu)
tuong duong véi s6 c6 phiéu tang lén 1a 5.661.397 ¢6 phiéu;

Sau khi bdo cdo két qud phét hanh chao ban ¢ phiéu, von diéu lé Cong ty
tang tr 900 ty dong 1én 956,613.970 ty dong;

Co cau von cua to chitc phat hanh sau dot chio ban:

Danh muc bon vi tinh: 1.000 dong Ty 1& (%)

C6 dong 16n (nam giit tir 5% ¢ phidu
c6 quyén bi€u quyét (Téng Cong ty 699.720.620 73,146
cong nghiép Xi mang Viét Nam)

C6 dong nam giit dusi 1% c6 phicu
. A 1i 2 o 256.893.350 26,854
coO quyen bieu quyét

2. Qua trinh phat trién :
* Nganh nghé kinh doanh:

- San xuat, kinh doanh, xuat nhap khau xi mang, clinker.

- San xuat, kinh doanh cdc loai vat liéu xay dung khac.

- XD cdc cong trinh dan dung, cong nghiép, giao thong, thiy loi va cdc cong
trinh k§ thuat ha tang; San xuét bé tong thuong pham va cdc cau kién be tong dic san.




- Stra chita, trung tu, dai tu cac loai 610, may xtc, may Ui, xe cau ...

- Tu vin dau tu xay dung, lap du dn, quan 1y du 4n.

- Gia cong ch€ tao cdc mat hang co khi, khai thdc ché bién khodng san san
xudt Xi mang, kinh doanh cdc loai phu gia xi mang.

- Dich vu an uong, nha nghi, kinh doanh dich vu thwong mai téng hop, kinh
doanh bat dong san.

* Tinh hinh hoat dong:

Cong ty C6 phan xi mang Bim Son chinh thic di vio hoat dong tur
01/05/2006, ké tir tru6c khi hoat dong theo mé hinh ¢ phan cdc chi tiéu tai chinh
co ban cta cong ty khong ngimg tang trudng, loi nhuan nam sau cao hon nam
trude; Nam 2003 lgi nhuan dat 65,915 ty déng; Nam 2004 dat 86,537 ty dong;
Nam 2005 dat 107,602 ty dong; Nam 2006 dat 117,272 ty déng; Nam 2007 dat
139,044 ty dong; Nam 2008 dat 216,011 ty déng; Nam 2009 LN dat 227,192 ty
dong va Nam 2010 dat 64,254 ty dong.

Ngay 01/6/2010, Van phong dai dién Cong ty tai Ninh Binh ddi tén thanh
Tram Kinh doanh vat liéu xay dung va xang ddu; c6 chic nang t6 chiic cong tic
Kinh doanh vat liéu xay dung va Xang dau.

Thang 8 nam 2010, day chuyén san xuat méi cong suat 2 triéu tan/nam chinh
thitc di vao san xuat. Dén nay, 16 nung s6 3 hoat dong én dinh, dat nang suat thiét ké.

Ngay 16/6/2011, Cong ty co phén xi mang Bim Son ti€p nhan ban giao Tram
nghién xi mang Quéng Tri tir Cong ty c6 phan Thach cao xi mang, déi tén thanh
Cong ty co phan xi mang Bim Son - Chi nhanh Quang Tri.

Sén phdm xi mang va clinker ctia Cong ty dugc tiéu thu trén cdc thi truong tir
Tinh Tay Nguyén tro ra, nhitng thi truong chii yéu 1a Thanh Hod, Ninh Binh, Nam
Dinh, Ha Tay, Ha Noi, Nghé¢ An, Ha Tinh, Quang Binh, Qudng Tri, Hué, Quang
Nam, Da Nang. Riéng clinker cong ty chii yéu cdp cho don vi cong ty thué gia
cong nhu Cong ty Thach cao xi mang, Cong ty xi mang Hai Van va cong ty xi
méng Hon Khéi d€ nghién va déng bao tai Quang Binh, D Nang va Khanh Hoa.

* Dinh hudng phdt trién:

+ Nghién citu cdi ti€n cong nghe tang thém nguén nang luong thay thé chi
phi Dy dn day chuyén méi: Hoan thanh thuc hién cdc g6i thau con lai clia du 4n;
Thyc hién cong tdc bao hanh co dién theo quy dinh va quyét todn, kiém todn géi
thiu s6 1; Hoan thanh quyét todn, thanh 1y hop déng céc g6i thau véi cdc nha thau
xay lap va tu vin; Bdo cdo quyét toan du 4n theo tién do quy dinh.

+ Du dn chuyén doi cong nghé nang cong sudt day chuyén 1: Lap va duyeét
bdo cdo danh gid tdc dong moi trudng; Hoan thanh do dac, khio sat dia hinh phuc



vu lap du dn; B6 sung phuong 4n dau tu, lap xong va trinh phé duyét du dn chuyén
d6i cong nghé nang cao cong sudt day chuyén 1.

+ Du dn tan dung nhiét khi thai d€ phat dien: Lap va phé duyét du 4n dau tu,
Iua chon nha thau, thi cong cong trinh.

+ Du 4n tuyén bang tai van chuyén tir cic nha mdy nghién xi mang 1, 2, 3
dén céc silo xi mang cii va sang cdc tram déng bao: Hoan thién phuong an, lap du
an, thiét k€, thi cong xay dung cong trinh.

II. Bao cao cua Hoi dong quan trij :
1. Nhitng nét néi bat ctia két qua hoat dong san xuat kinh doanh.

- Sy thay d6i mo hinh tiéu thu san phdm da c6 nhiing tic dong t6t dén hieu
qua san xuat kinh doanh.

- Gid ca xang dau, than, dién va cdc loai nguyén nhién vat liéu, phu ting
khdc it nhiéu déu tang va tang nhiéu nhat 12 gid than.
2. Tinh hinh thuec hién so véi ngan sach.

STT Chi tiéu pyvr | Thuc énnam A e n:)nsanh (Z;) S
2011 2010

1 | San luong san xuat
Clinker Tan 2.880.677,00 | 2.850.000 101,08 108,48
XM roi e 2.251.54429 | 2.850.000 79,00 114,16
XM bao “ 2.223.966,65 |  2.783.000 79,91 81,86
XM bao (thué gia cong) = 160.658,85 450.000 35,70 66,85

2 | San luong tiéu thu 3.625.590,00 | 3.650.000 99,33 110,38
XM bao Tin 2.295.964,85 | 2.783.000 82,50 84,51
XM roi % 43.319,26 67.000 64,66 144,16
Clinker - 1.128.478,00 350.000 322,42 356,17
XM gia cong “ 160.658.85 450.000 35,70 55,35

3 | Doanh thu Tr.dong 3.287.082,57 | 3.578.245,20 91,86 120,81

4 | Loi nhuan truée thué Tr.dong 5§7.303,34 | 157.815,41 36,31 89,18

5 | Loi nhuan sau thué Tr.dong 49.565,45 | 138.088,48 35,89 90,64

3. Nhitng thay déi chi yéu trong nam (nhitng khoan dau tu I6n, thay déi

chién lugc kinh doanh, san pham va thi truong méi...)

Son - Chi nhanh Quéang Tri.

- Ngay 16/06/2011, Cong ty ti€p nhan Tram nghién xi mang Quang Tri clia
Cong ty c6 phan Thach cao xi mang va d6i tén thanh Cong ty c6 phan xi mang Bim




- Cong ty da mo thém cdc thi truong Qui Nhon, Nha Trang va mot s ving
Tay Nguyén.
4. Trién vong va ké hoach trong tuong lai
* K& hoach san xudt kinh doanh trong nam 2012

- Nghién ctiu chién Iwoc mé rong thi trudng, dat muc tiéu tiéu thu san pham
1én 4 triéu tan/nam.

- Xay dung mang ludi doi ngli nhan vién thi truong chuyén sau, chuyén
nghiép tdi tat ca cac dia ban tiéu thu.

- Xem xét xay dung, diéu chinh mot s6 chinh sach ban hang phu hop ¢ ting
thoi diém dé nang cao san luong tiéu thu.

- Kién toan céc nha phan phoi, tang cudng cong tdc kiém tra, gidm sat dé
quan 1y chat ché nguén hang. Thuc hién t6t cong tidc phoi hop thi trudong véi cic
thanh vién trong Vicem.

Dut kién mot s6 chi tiéu ké” hoach nam 2012 nhu sau:

STT Chi tiéu bVvT Nam 2012

1 San lugng SX

2 - Clinker Tén 2.900.000
3 - XM roi Tén 2.830.000
4 - XM bao Tan 2.525.000
5 - XM gia cong Tan 310.000
6 San luong TT 3.900.000
7 - XM bao Téan 2.710.000
8 - XM roi Téan 80.000
9 - Clinker Téan 850.000
9 - XM gia cong Tén 260.000
10 Gid ban binh quan d/tan 1.043.392
11 Doanh thu tiéu thu Tr.dong 4.069.228
12 Loi nhuan trudc thué 1 92.380
13 Thué TNDN phai nop ‘ 23.095
14 Loi nhuan sau thu€ ‘ 69.285
15 C6 tiic 7%/nam

II1. Bao cao cia Ban giam doc

1. Bao cao tinh hinh tai chinh.



* Co cdu tai san, nguon von, khd ndng thanh todn, khd ndng sinh 1oi.

Thuc So sanh (%)
STT Chi tiéu pvr | NN NS TH 2000 NS mam | TH nam
2011 2011 2010
1 B6 tri co cdu tai san
- TSCD/Téng tai san % 80,28 83,15 96,55
- TSLD/Téng tai san % 19,54 16,85 115,96
2 | BG tri co célu ngudn von
- No phai tra/Téng ngudén vén % 82,90 82,36 100,66
- Nguén von CSH/Tong NV % 17,10 17,64 96,94
3 Kha nang thanh todn
- Kha nang T.toén hién hanh Lén 0,24 0,20 120,00
- Kha nang thanh todn nhanh Lan 0,11 0,04 275,00
4 Ty sudt sinh 10i
- Loi nhuan/Doanh thu
+ Loi nhuan truge thué/DT % 1,74 4,41 2,36 39,46 73,73
+ Loi nhuén sau thu¢/DT % 1,51 3,86 1.65 39,12 75,12
- Loi nhuan/Téng tai san
+ Loi nhuan trudc thué/Tong TS % 0,95 1,12 84,82
+ Loi nhuan sau thué€/Téng TS % 0,82 0,78 85,42
- Loi nhuan sau thué/NV CSH % 4,79 4,48 88,38
* Gid tri 50 sdch thoi diém 31/12/2011.
- Gid tri tai sdn :
Chi tiéu Sé tién
A. Tai san ngan han 1.182.627.820.938
I. Tién va cac khoan tuong duong tién

67.027.329.997

1. Tién

55.241.022.511

2. Cac khoan tuong duong tién

11.786.307.486

Il. Cac khoan dau tu tai chinh ngén han

89.000.000.000

1. Dau tu ngén han

89.000.000.000

2. Du phong gidm gia dau tu ngan han (*) (2)

lll. Cac khoan phai thu ngén han

402.254.685.015

1. Phai thu cla khach hang

276.454.696.992

2. Tré truéc cho ngudi ban

120.289.540.468

3. Phai thu ndi bd ngan han

4. Phai thu theo ti€n d6 k& hoach hgp déng xay dung

5. Cac khoan phai thu khac

7.456.368.410

6. Du phong phai thu ngan han khé doi (*)

IV. Hang tén kho

-1.945.920.855

611.450.126.041




1. Hang tén kho

611.450.126.041

2. Dy phong giam gia hang tén kho (*)

V. Tai san ngén han khac

12.895.679.885

1. Chi phi tra truéc ngén han

420.362.981

2. Thué GTGT doc khau trir

3. Thué va cac khoan khac phai thu Nha ndc

8.306.310.070

5. Tai s&n ngan han khac

4.169.006.834

B. Tai san dai han

4.870.156.026.478

I. Cac khoan phai thu dai han

1. Phai thu dai han clia khach hang

2.V6n kinh doanh & don vi truc thudc

3. Phai thu dai han noi bo

4. Phai thu dai han khac

5. Du phong phai thu dai han khé doi (*)

Il. Tai san cé dinh

4.859.421.179.731

1. TSCD hitu hinh

4.585.920.687.720

- Nguyén gia

6.357.716.897.766

- Gia tri hao mon ldy ké (*)

-1.771.796.210.046

2. TSCD thué tai chinh

- Nguyén gia

- Gié tri hao mon ldy k& (*)

3. TSCD vé hinh

75.398.915.304

- Nguyén gia

111.560.100.028

- Gia tri hao mon ldy ké (*)

-36.161.184.724

4. Chi phi xay dung co ban dé dang

198.101.576.707

lll. Bat dong san dau tu

- Nguyén gia

- Gia tri hao mon luy ké&

IV. Cac khoan dau tu tai chinh dai han

1. Bau tu vao cong ty con

2. Dau tu vao cong ty lién két, lién doanh

3. Dau tu dai han khac

4. Du phong giam gia dau tu tai chinh dai han (*)

V. Tai san dai han khac

10.734.846.747

1. Chi phi tra trudc dai han

10.734.846.747

2. Tai san thué thu nhap hoan lai

3. Tai san dai han khac

Téng céng tai san

6.052.783.847.416




- Nguon von:

Chi tiéu

So tién

A. Ng phai tra

5.017.884.924.868

I. Ng ngan han

1.697.455.029.798

1. Vay va ng ngan han

1.015.938.274.405

. Phai trd ngdi ban

557.551.142.201

. Nguoi mua tra tién trudc

1.115.419.880

. Thué va cac khoan phai nép Nha néc

1.695.270.497

. Phai tra ngusi lao dong

52.1565.255.797

. Chi phi phai tra

41.415.522.742

. Phai tra ndi bo

. Phai tra theo ti€n d6 k& hoach hgp déng xay dung

© oiN O O~ W N

. Cac khoan phai tra, phai nép ngan han khac

22.166.865.225

10. Du phong phai trd ngén han

11. Quy khen thudng, phuc Igi 5.417.279.051
Il. Ng dai han 3.320.429.895.070
1. Phai trd dai han ngdi ban

. Phai tra dai han ndi bo

. Phai tra dai han khac 10.693.000

. Vay va ng dai han

3.320.416.592.070

. Du phong trg c8p mat viéc lam

2.610.000

. Du phong phai tra dai han

2
3
4
5. Thué thu nhap hoan lai phai tra
6
7
8

. Doanh thu chua thuc hién

B. Von chi sd hitu

1.034.898.922.548

l. Von chd sé hiru

1.034.898.922.548

. Quy d4u tu phat trién

209.585.261.955

. Quy du phong tai chinh

25.115.607.692

. Quy khac thudc vén chd sé hitu

1. V6n dau tu clia chl sé hiu 956.613.970.000
2. Thang du vén cd phan 57.006.601.053
3. V6n khac cla chd sd hitu 6.437.278.738
4. C8 phiéu quy (*)

5. Chénh Iéch danh gia lai tai san

6. Chénh léch ty gia héi doai -260.407.522.418
7

8

9

10. Lgi nhuan chua phan phoi

39.486.941.391

11. Nguén vén d4u tu xay dung co ban

Il. Nguén kinh phi va quy khac

1.060.784.137

1. Nguén kinh phi

2. Nguén kinh phi da hinh thanh tscd




( Téng céng ngudn vén 6.052.783.847.416

Céc chi tiéu ngoai bang can déi ké toan

1. Tai san thué ngoai

2. Vat tu, hang hoa gilr hg, nhan gia cong

3. Hang hoa nhan ban ho, nhan ky gui

4. Ng khé doi da xir Iy 3.140.310.000
5.Ngoai té cacloai  USD 19.720,14
EUR 6.446,66

6. Du toan chi su nghiép, du an

- Nhiing thay d6i vé von c6 dong: Ngay 01/05/2006 khi chuyén thanh Cong
ty C6 phén vén diéu 1e 900 ty dong, trong d6 v6n nha nuéc chiém 89,58% tuong
duong vdi s6 tién 806,223 ty déng, ¢ dong khac chi€m 10,42% tuong duong véi
s6 tién 93,777 ty déng.

Ngay 20/09/2006 Cong ty C6 phan xi méang Bim Son bén d4u gi4 14n 2, ty lé
phan vén nha nuéc nim gitlt con 74,04%, cic cé dong khac 25,96%.

- Téng s6 ¢4 phiéu theo timg loai : 90.000.000 ¢4 phiéu thuong.
- S6 luong cd phiéu dang lwu hanh theo timg loai:

+23.367.750 c6 phiéu thudng.

+66.632.250 ¢6 phi€u nha nuéc ném gi.

Ngay 29/02/2008 Cong ty C8 phan xi méng Bim Son b4o cdo két qua chao
ban c6 phiéu ra cong ching. Téng s cd phi€u ting thém 5.671.347 ¢4 phicu tuong
duong vé6i 56.613.970.000d. Pén 31/12/2011 ty 1¢ phdn vén nha nuéc nim gilt
73,146%, cic c6 dong khac 26,854%.

- Tong s6 cd phiéu theo timg loai : 95.661.397 ¢4 phi€u

+ Nha nu6e nam giit: 69.972.062 ¢ phicu

+ Cd nhén va t6 chitc khic: 25.689.335 cd phiéu
2. Bao cdo két qua hoat dong sin xuit kinh doanh.

Két qud sdn xudt kinh doanh trong ndm 2011 ciia Cong ty: (PVT: dong)

Chi tiéu Ky nay
1. Doanh thu ban hang va cung cép dich vu 3.287.091.369.861
2. Cac khodan gidm trir 8.801.100
3. Doanh thu thudn vé BH va c/c DV 3.287.082.568.761
4. Gid v6n hang ban 2.409.249.260.435
5. Loi nhuan gop vé BH va c/c DV 877.833.308.326
6. Doanh thu hoat déng tai chinh 5.861.575.074
7. Chi phi tai chinh 529.716.415.020




-Trong dé: Chi phi lai vay i _ 425.065.607.634
8. Chi phi bdin hang - 180.127.323.883
9. Chi phi quan ly doanh nghiép - 126.124.943.293
10. Loi nhuan thuén tir hoat dong kinh doanh 47.726.201.204
11. Thu nhap khdc _ 22.301.765.833
12. Chi phi khac _ 12.724.625.754
13. Loi nhuén khéc ) 9.577.140.079
14. Téng loi nhuan ké todn tréc thué 57.303.341.283
15. Chi phi thu¢ TNDN hién hanh 7.737.890.608
16. Chi phi thu¢ TNDN hoan lai

_17. Loi nhuan sau thu€ thu nhap doanh nghiép 49.565.450.675
18. Lai co ban trén cd phiéu 518

3. Nhirng tién bo cong ty da dat duoc:

- Nhitng cdi ti€n vé co cdu t6 chic, chinh sich, quan 1y: Tir ngay 01/03/2007
cong ty thuc hién ban hang thong qua cic nha phan phdi, tir 01/01/2008 thuc hién
ban mot gid tai nha may.

4. K¢ hoach phdt trién trong tuong lai

Trong nhiing nam t6i cong ty ting cudng md rong thi truong trong nudc va
nang cao stc canh tranh, nham phat huy hét nang luc san xuét cla day chuyén méi
khi di vao san xuat, dong thoi tang nang suat day chuyén san xudt ci nhim dem lai
hiéu qua cao. Huy dong von cua toan xa hoi va cic ¢ dong, tao diéu kién cho cac
c6 dong thuc su 1a ngudi lam chii doanh nghiép, cdi tién, thiét lap phuong thic
qudn ly tién ti€n, tao dong luc thic ddy cong ty san xuat kinh doanh c¢6 hiéu qua
cao, tao viéc lam va thu nhap on dinh cho ngudi lao dong. Kién toan bd mdy theo
hudng tinh, gon va chét lugng. Tang cudng bo phan khai thac thi truong. Tim kiém
cdc nguon cung cip nguyén vat liéu gid ré va 6n dinh.

IV. Bao cao tai chinh.
Cac bdo cdo tai chinh da dugc kiém todn theo quy dinh clia phép luat vé ké
todn.
V. Ban giai trinh bao c4o tai chinh va bao cdo kiém toan
1. Kiém toan doc lap
- Pon vi kiém todn doc lap: Cong ty Tu van K€ toan va Kiém todn Viét Nam (AVA).
Tru s6 chinh: 160 Phuong Liét - Thanh Xuan - Ha Noi - Viet Nam
Dién thoai: (84.4) 3868 9566 - 3868 9588
Fax: (84.4) 3868 6248
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Email: ava@kiemtoanava.com.vn Website: kiemtoanava.com.vn

Quyet dinh chap thuan t6 chic kiém todn doc lap dugc kiém toan cdc té chic
phat hanh va kinh doanh ching khodn s6 894/QD-UBCKNN cap ngay 23/11/2011.
- Y kién kiém todn doc lap:

“Chiing toi da thyc hién cong viéc kiém todn theo cdc chuén muc kiém todn
Viet Nam. Cdc chudn muc ndy yéu cdu cong viec kiém todn lap k& hoach va thuc
hién d€ ¢6 su ddm béo hop 1y riing céc bdo cdo tai chinh khong con chtta dung c4
sai sot trong yéu. Chiing toi da thuc hién viéc kiém tra theo phuong phap chon mau
va dp dung cdc thlr nghiém can thiét, cic bang ching xdc minh nhitng thong tin
trong bao cdo tai chinh; ddnh gid viéc tuan tha céc chuin muc va ché€ do ké todn
hién hanh, cdc nguyén tac va phuong phép k€ toan duoc dp dung, cic uéc tinh va
xét dodn quan trong ctia Gidm déc ciing nhu cdch trinh bay tong qudt cic bdo cdo
tai chinh. Chiing t6i cho ring cong viéc kiém toan clia ching t6i da dua ra nhiing
co s6 hop phap dé 1am can cit cho ¥ kién clia chung toi.

Nhitng vdn dé dnh hudng dén y kién ciia kiém todn vién

Chénh léch ty gid do danh gid lai s6 du tai 31/12/2011 clia khoan muc vay
dai han va ng dai han dén han trd c6 géc ngoai té duoc hach toan theo Thong tu
201/2009/TT-BTC ngay 15/10/2009 ctia Bo Tai chinh. Anh huong chénh léch giita
viéc hach todn theo huong dén tai Thong tu 201/2009/TT-BTC ngay 15/10/2009 va
chudn muc ké todn Viét Nam s6 10 “Anh huéng cua viéc thay ddi ty gid héi dodi”
duoc trinh bay tai Thuyét minh s6 I1.12 - Cic nghiép vu bang ngoai té.

Y kién ciia kiém todn vién

Theo ¥ kién clia chiing t6i, ngoai trir vdn dé néu trén va anh huéng cla ching
(n€u c6), Bdo cdo tai chinh da phan dnh trung thuc va hop 1y trén cdc khia canh
trong yé€u tinh hinh tai chinh clia Cong ty c8 phan Xi méng Bim Son tai ngay 31
thang 12 nam 2011, ciing nhu két qua kinh doanh v céc luong luu chuyén tién té
trong nam tai chinh két thic tai ngdy 31 thdng 12 nam 2011, phu hop véi chuin
muc va ché€ do ké todn Viét Nam hién hanh va céc quy dinh phép 1y c6 lién quan”
2. Kiém toan n¢i bo:  Khong c6

VI. Cac cong ty c6 lién quan:
- Nam giit trén 50% von c6 phan/von gép clia cong ty, d6 la: Tong cong ty
cong nghiép xi mang Viét Nam.

VIL. T6 chitc va nhan su
1. Co cau to chiic clia té chitc niém yét
Dai hoi dong c6 dong 1a co quan quyén luc cao nhat ctia Cong ty. Dai hoi
dong c6 dong bau ra HDQT ciia Cong ty, HDQT la co quan quan 1y cao nhat giita
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hai ky dai hoi c6 dong, c6 trach nhiém quén 1y va t6 chitc thuc hién cdc nghi quyét
ctia dai hoi ¢6 dong cung ky, ¢6 toan quyén nhan danh cong ty, thay mat cd dong
dé quyét dinh moi van dé lién quan dén muc dich, quyén loi ctia Cong ty, trix nhitng
van dé thuoc tham quyén clia Dai hoi c6 dong duoc quy dinh trong diéu lé cla
Cong ty.

Ban kiém sodt do Dai hoi c6 dong bau ra va chiu trich nhiém trudc cic c6
dong va phdp luat vé nhitng két qua cong viéc clia Ban kiém sodt v6i Cong ty.

T6 chic bo mdy quan 1y clia cong ty bao gébm: Giam doc diéu hanh, 03 Phé
Gidm doc va 01 Phu trach Phong K& toidn do HDQT bé nhiém, 1a co quan t6 chitc
diéu hanh, quan 1y moi hoat dong san xuét kinh doanh hang ngay ctia Cong ty theo
muc tiéu, dinh huéng chién lugc va k€ hoach ma Dai hoi c6 dong va HPQT da
thong qua.
* T6 chitc bo mdy clia Cong ty hién nay dugc phan chia theo chiic niang gom:

- 14 phong ban

- 01 Ban quan 1y du an

- 10 phan xudng : 6 phan xudng san xudt chinh va 4 phan xudng phu trg.

- 01 Trung tam giao dich tiéu thu va 06 van phong dai dién.

2. Tém tat ly lich cua cac ca nhan trong Ban diéu hanh.
a, Ong Tran Viét Thing:
Chtc vu hién tai: Ph6 Tong Gidm doc Téng Cong ty CN xi mang Viét Nam
Chu tich HDQT Cong ty ¢6 phan xi ming Bim Son
Gi6i tinh: Nam
Ngay/thang/nam sinh: 29/02/1968
Qué qudn: An Hoa, Bién Hoa, Dong Nai.
Quoc tich: Viét Nam
CMTND so: 022617985
Dia chi thuong tri: 62 Khu phd 2, Phudng Truong Tho, Tha Dic, TP.H6 Chi Minh.
S6 dién thoai di dong: 0903.907.570
Trinh do van hoa: 12/12
Trinh do chuyén mon: Clr nhan Kinh t&
- Quad trinh cong tac:
*10/1989 dén 10/1992: K§ su Ban CBSX - XM Ha Tién md rong.
*10/1992 dén 06/1994: Ky su t6 dau tu - Cong ty xi mang Ha Tién 1.
*07/1994 dén 06/1999: Tro ly Téng Gidm doc, Trudng phong Cung g,
Truong dai dién tai Ha Noi - Cong ty LD xi mang Sao Mai.
#06/1999 dén 09/1999: Tro ly Gidm d6c Cong ty xi mang Ha Tién 1.
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*10/1999 dén 06/2001: Phé Gidm deéc - phu trach xi nghiép tiéu thu va dich
Vu xi mang Ha Tién 1.

*06/2001 dén 07/2007 Gidm doc xi nghiép tiéu thy vi dich vu xi mang Ha
tién 1, Phé Gidm déc Cong ty xi mang Ha Tién 1.

* 08/2005 dén 07/2007- Uy vién Ban chap hanh Dang by Cong ty Xi mang
Ha Tien 1.

* 07/2007 dén 12/04/2010: Tro 1y Téng Gism déc Tong Cong ty Cong
nghiép xi mang Viét Nam.

*12/04/2010 dén nay: Phé Tong Gism déc Tong Cong ty Cong nghiep xi
mang Viét Nam.

*Tr 07/05/2010: Chi tich HDQT Cong ty c6 phan xi mang Bim Son.
b, Ong Nguyén Nhur Khué:
Chitc vy hién tai: Uy vién HDQT

Gidm d6c Cong ty c6 phan xi mang Bim Son

Gi6i tinh: Nam
Ngay/thang/nam sinh: 22/08/1951
Qué quén: X3 Dinh Tan, Huyén Yeén Dinh, Thanh Hoj
Qudc tich: Viet Nam
CMINDs6: 171122208
bia chi thuong tri: Phudng Dong Son, TX Bim Son, Thanh Hoj
S6 dién thoai co quan: 037.3 824 149
Trinh d6 vin hos: 10/10
Trinh d6 chuyén mon: Ky su Silicat
- Qud trinh cong t4c:

*08/1970 dén 08/1974- B0 doi E274- F307

*09/1974 dén 03/1978: Sinh vién DH Bach khoa Ha Noi

*04/1978 dén 03/1981 - Gido vien Truong CNKT xj mang

*04/1981 dén 11/1987: Cin bo Nha m4y xi mang Bim Son

* 12/1987 dén 12/1996: Trudng phong diéu do, Cong ty C6 phan xi mang
Bim Son.

*01/1997 dén 04/2006: Phé Gidm doc, Cong ty xi mang Bim Son

* 05/2006 dén 04/2007- UV HDQT - Phé Gidm doc Cong ty cé phan xi
mang Bim Son

*05/2007 dén 31/07/2009- Uy vién hoi déng quan tri, Gidm doc Cong ty cd
phéan xi mang Bim Son.

*01/08/2009 dén 26/04/2010: Phy tréch Hoi d6ng quan tri, Gidm doc Cong
ty ¢4 phan xi mang Bim Son.
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* 26/04/2010 dén 31/08/2011: UV HDQT, Gidm doc Cong ty (Nghi huu

theo ch& do BHXH tir ngay 01/09/2011)
¢, Ong Bui Hong Minh:
Chitc vu hién tai: Gidm d6c Cong ty c6 phdn xi mang Bim Son
Gi6i tinh: Nam
Ngay/thang/nam sinh: 17/10/1971
Qué quén: Ha Binh, Ha Trung, Thanh Ho4
Qudc tich: Viét Nam
CMTNDs6: 012269796
Dia chi thudng tri: BTS, 262 N guyén Huy Tudng, Phudng Khuong Trung, Quan
Thanh Xuan, TP. Ha Noi.
S6 dién thoai di dong: 0913289503
Trinh d¢ vin hod: 12/12
Trinh d6 chuyén mon: Cir nhan Taj chinh K& todn, Thac s§ Quan tri Kinh doanh
Qud trinh cong tic:

*10/1992 - 09/1995: Chuyén vién Tai chinh K€ todn - Phong K¢ todn Thong
ké Tai chinh, Cong ty xi mang Ha Tién 2.

*10/1995 - 12/1999: Chuyén vién Tai chinh K& todn - Phong K& toan Théng
ke Tai chinh, Téng cong ty xi mang Viét Nam.

*01/2000 - 03/2001: Phé phong K€ toin Théng ké Tai chinh - Cong ty xi
mang Biit Son

*04/2001 - 14/02/2002: Trudng phong KTTKTC - Cong ty xi mang Biit Son

* 15/02/2002 - 04/2006: K& ton trudng Cong ty xi mang Biit Son

*05/2006 - 03/2007: Uy vién HDQT, K¢ toin trudng Cong ty cd phan xi
mang Biit Son.

*04/2007 - 05/2008: Gidm déc Ban chudn bj thanh lap Cong ty tai chinh -
T6ng cong ty xi méing Viét Nam.

*05/2008 - 01/09/2011: Bi thu Chj bo, Uy vién Hoi déng quan tri, Téng gidm
ddc Cong ty Tai chinh ¢ phan xi maéng.

* T 01/09/2011: Gidm déc Cong ty c6 phan xi mang Bim Son
d, Ong Vii Van Hoan
Chitc vu hién tai: Uy vien HDQT

Ph6 Gidm D6c Cong ty 8 phan xi méang Bim Son.

Gi6i tinh: Nam
Ngay/thang/nam sinh: 02/04/1958
Qué quén: Xa Nghia Phy, Huyén Nghia Hung, Nam Dinh.
Qudc tich: Viét Nam
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CMTND s6: 171891316
Dia chi thuong tri: Phuong Ba Pinh, TX Bim Son, Thanh Ho4
S6 dién thoai co quan: 037.3 767 155
Trinh d¢ van hoa: 10/10
Trinh d¢ chuyén mon: Thac sy
- Qua trinh cong tac:
*09/1981 dén 04/1983: Ky su, Nha mdy xi mang Bim Son.
*05/1983 dén 12/1986: Can bo dinh mitc, Nha may Xxi mang Bim Son.
*01/1987 dén 02/1999: Phé phong TCLD, Cong ty xi mang Bim Son.
*03/1999 dén 06/2004: Trudng phong kinh t& k& hoach, Cong ty xi mang
Bim Son.
* 07/2004 dén 04/2006: Phé Gidm d6c ban quan 1y du 4n, cong ty Xi mang
Bim Son.
* 05/2006 dén 08/2006: Phé Gidm déc ban quan 1y du 4n, Cong ty c6 phan
X1 mang Bim Son.
*09/2006 dén nay: Ph6 Gidam dec cong ty, Gidm d6c ban quan 1y du 4n day
chuyén méi nha may XM Bim Son.
* 04/2008 dén nay: uy vién HPQT, Phé Gism d6c cong ty, Gidm d6c ban
quan 1y du 4n day chuyén méi nha may XM Bim Son.
e, Ong Duong Pinh Hoi
Chtc vu hién tai: Uy vien HDQT, Phé Gidm déc Cong ty 6 phan xi mang Bim Son
Bi thu Béng uy Cong ty
Gi6i tinh: Nam
Ngay/thang/nam sinh: 20/09/1957
Queé quan: Xa Nga Hung, Huyén N ga Son, Thanh Ho4
Qudc tich: Viet Nam
CMTNDs6: 17144068 3
Dia chi thuong tri: Phuong Lam Son, TX Bim Son, Thanh Ho4
S6 dién thoai co quan: 037.3 824 015
Trinh d6 van ho4: 10/10
Trinh d6 chuyén moén: K§ su nganh thi cong cong trinh
Quad trinh cong tic:
* 06/1980 dén 11/1981: Ky thuat vien, xuéng CIN-NK, Coéng ty xi mang
Bim Son
* 12/1981 dén 08/1992: Truéng ca san xuat, xuéng CTN-NK, Cong ty xi
mang Bim Son
*04/1992 dén 08/1999: Quén déc, xudng CTN -NK, Cong ty xi mang Bim Son
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*09/1999 dén 06/2005: Truong phong, Phong TCLD, Cong ty c6 phan xi
mang Bim Son

*07/2005 dén 04/2006: Phé Gidm doc, Cong ty xi mang Bim Son

* Tir 05/2006 dén 31/10/2011: Uy vien HDQT, Phé Gidm doc Cong ty c6
phén xi mang Bim Son. (Quyét dinh chuyén cong tdc dén Cong ty cé phan xi mang
Biit Son)
f, Ong Doan Nam Khanh
Chiic vu: Uy vién HDQT

Gidm d6c Cong ty ¢6 phan Bao bi xi mang Bim Son

Gidi tinh: Nam
Ngay/thang/nam sinh: 10/09/1962
Qué quan: Xa Song Lang, Huyén Vii Thu, Tinh Thai Binh.
Quoc tich: Viét Nam
CMTNDs6:171891610
Dia chi thuong tri: Khu ph6 5, Phuong Ba Dinh, TX Bim Son, Thanh Ho4
S6 dién thoai co quan: 037.3 825 453
Trinh d6 van hoa: 10/10
Trinh d6 chuyén mon: Ky su xay dung.
- Qua trinh cong tac:

*08/1986 dén 08/1988: K thuat vien nha may xi mang Bim Son.

*09/1988 dén 12/1993: Phé bi thu DTN CS H6 Chi Minh nhi mdy xi méng
Bim Son. ,

*12/1993 dén 07/1994: Phé bi thu DTN CS H6 Chi Minh Cong ty xi méng
Bim Son.

* 08/1994 dén 09/1997: Chuyén vién Phong Kinh t€ K& hoach, Cong ty xi
mang Bim Son.

* 10/1997 dén 12/1999: Phé Quan d6c xudng Cong trinh, Cong ty xi mang
Bim Son.

* 01/2000 dén 09/2004: Quéan Ddc xudng Sita chita Cong trinh, Cong ty xi
mang Bim Son.

*10/2004 dén 04/2007: Trudng Phong Kinh t€ k& hoach, Cong ty c¢6 phan xi
mang Bim Son.

*01/05/2007 dén 07/05/2009: UVHDQT/Giam Doc diéu hanh Cong ty ¢6
phéan Bao Bi Bim Son.

*07/05/2009 dén nay: UVHDQT Cong ty ¢6 phan xi mang Bim Son.
g, Ba Phan Thi Nhuong
Chic vu: K€ todn tfu(mg Cong ty ¢6 phan xi mang Bim Son
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Gi6i tinh: Nir
Ngay/thdng/nam sinh: 02/01/1957
Qué quan: Xa Luu Phuong, Huyén Kim Son, Ninh Binh.
Quac tich: Viét Nam
CMTINDs6:172044275
Dia chi thuong tri: Phuong Ba Dinh, TX Bim Son, Thanh Hod
So6 dién thoai co quan: 037.3 824 511
Trinh d6 van hod: 10/10
Trinh d6 chuyén mon: Pai hoc tai chinh.
- Qua trinh cong tac:
*08/1973 dén 11/1976: Bo doi F472, Poan 559.
*12/1976 dén 10/1981: Sinh Vién bai hoc Tai chinh Ha Noi.
*11/1981 dén 06/1993: Nhan vién ké todn nha may xi mang Bim Son.
*07/1993 dén 04/1997: Phé phong KT-TK-TC, Cong ty xi mang Bim Son.
* 05/1997 dén 04/2006: K& todn truong, Cong ty xi mang Bim Son.
* 05/2006 dén 06/05/2009: Uy vien HDQT, K€ todn truéng Cong ty ¢ phan
Xi mang Bim Son (mién nhiém Uy vién HDQT).
*07/05/2009 dén 31/01/2012: K& toan truong Cong ty ¢4 phan xi mang Bim
Son (Tr 01/02/2012 nghi huu theo ché do BHXH)
h, Ong Ngo Sy Tuc
Chitc vu hién tai: Phé Gidm Doc Cong ty ¢ phan xi mang Bim Son.
Gi6i tinh: Nam
Ngay/thang/nam sinh: 14/01/1959
Qué qudn: Xa Pong Huong, Thanh ph6 Thanh Hoa.
Qudc tich: Viet Nam
CMTNDs6:171597830
Dia chi thuong tri: Pudng Chu Van An, Phudng Ba Dinh, TX Bim Son, Thanh Ho4
S6 dién thoai di dong: 0912.383.215
Trinh d6 van hod: 10/10
Trinh do chuyén moén: K§ su Co khi
- Qud trinh cong tac:
*01/1984 dén 08/1998: Sau khi tot nghiép Dai hoc & Hungary vao nhan
cong tac tai Cong ty xi mang Bim Son - [am Ky thuat vién.
*09/1998 dén 06/2003: K§ thuat vién Ban Quén 1y du dn xi mang Bim Son.
*07/2003 dén 05/2004: Phé phong Co khi Cong ty xi mang Bim Son.
* 06/2004 dén 05/2005: Phé phong K§ thuat Ban Quan 1y dy 4n Cong ty xi
mang Bim Son.
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*06/2005 dén 10/2005: Biét phdi tai Du dn xi mang Hai Phong.
* 11/2005 dén 09/2006: Trd lai Phong K¥ thuat Ban Quan ly du 4n xi mang
Bim Son.
* 10/2006 dén 20/01/2010: Phé Gidm doc Ban QLDA xi mang Bim Son.
* Tir 20/01/2010 dén nay: Ph6 Gidm doc Cong ty ¢6 phan xi mang Bim Son,
kiém Ph6 Gidm d6c Ban Quan ly dv 4n xi mang Bim Son.
i, Ong Nguyén Van Chau
Chtc vu hién tai: Phé Gidm Doc Cong ty ¢b phan xi mang Bim Son.
Gi6i tinh: Nam
Ngay/thdng/nam sinh: 16/06/1956
Qué qudn: Xa Dong Van, Huyén Tan Ky, Nghé An.
Quoc tich: Viét Nam
CMINDs6:171456171
Dia chi thuong tri: Phudng Ba Pinh, TX Bim Son, Thanh Ho4
S6 dién thoai co quan: 037.3 824 789
Trinh d6 van hoa: 10/10
Trinh d¢ chuyén mon: K§ su
- Qua trinh cong tic:
*08/1972 dén 10/1974: Thanh nién xung phong, doi 309 binh tram 8 Ngh¢ An.
*11/1974 dén 04/1981: Sinh Vién Pai hoc Béch khoa Ha Noi.
*05/1981 dén 10/1985: Trudng ca nha may xi mang Bim Son.
*01/1985 dén 10/1994: K thuat vien, Nha mdy Xi mang Bim Son.
* 11/1994 dén 04/1998: Phé Quan doc xudng nghién, Cong ty xi mang Bim Son.
*05/1998 dén 05/2007: Quan doc xudng nghién, Cong ty xi mang Bim Son.
*06/2007 dén nay: Phé Gidm d6c, Cong ty cd phén xi mang Bim Son.

3. Tom tat ly lich cia cac thanh vién ban kiém soit.

a, Ong Pham Van Nhan

Chiic vu hién tai: Truong Ban Kiém soat, Cong ty c6 phan xi mang Bim Son.
UV Ban Kiém sodt Téng Cong ty CN xi mang Viét Nam.

Gi6i tinh: Nam

Ngay/thdng/nam sinh: 01/02/1962

Qué qudn: Binh Hoa, Giao Thuy, Nam Dinh

Quoc tich: Viét Nam

CMTNDs6: 011638785

Dia chi thuong tri: 120 Ngé 1, Phan Dinh Gioét, Phuong Phuong Liét, Quan Thanh

Xuan, Ha Noi.

So6 dién thoai di dong: 0913.307.261

18



Trinh d6 van hod: 10/10
Trinh do chuyén mon: Thac sy Quan tri kinh doanh
- Qua trinh cong tac:
*05/1984 dén 12/1990 : K& todn tong hop - Cong ty cung tng vat tu so 4.
*01/1991 dén 09/1993: Phé phong K& todn - Cong ty cung tng vat tu so 4.
*10/1993 dén 07/1995: Phé Truong ban K€ toan Tai chinh Chi nhdnh cong
ty Xxi mang Bim Son tai Ha Noi.
* 08/1995 dén 10/1999: Trudng phong K& toan Tai chinh Cong ty Vat tu K§
thuat xi mang.
* 11/1999 dén 05/2007: K€ todn trudng Cong ty Vat tu K§ thuat xi mang.
* 07/2007 dén 05/2009: Uy vién Hoi dong quan tri Cong ty cd phan thuong
mai Xi mang.
*05/2009 dén nay: UV Ban Kiém soat Téng Cong ty CN xi mang Viét Nam.
* 07/05/2010 dén 26/04/2011: Truong Ban Kiém soat Cong ty co phan xi
mang Bim Son. (Mién nhiém Truéng BKS ciia Cong ty tlr ngay 26/04/2011)
b, Ong Ta Duy
Chitc vu hién tai: Ph6 ban Thanh tra phdp ché ctia Tong cong ty CN XM Viét Nam.
Truong Ban Kiém sodt Cong ty CP xi mang Bim Son.
Gi6i tinh: Nam
Ngay/thang/nam sinh: 20/09/1960
Queé qudn: Xa Péng Tién - Huyén Khodi Chau - Hung Yén
Qudc tich: Viét Nam
CMINDs6: 010451141
Dia chi thuong tri: S6 14, Ngb 60, Pho Ngoc Ha, P.Doi Cin, Ba Dinh, Ha Noi.
S6 dién thoai di dong: 0913.012.912
Trinh d6 van hod: 10/10
Trinh d6 chuyén mén: Ctr nhan Kinh t&
- Qua trinh cong tac:
* Tir 02/1982 dén 01/1988: Chuyén vién Lién hiép cdc Xi nghiép Gach ngoéi
sanh st - Bo Xay dung.
* Twr 02/1988 dén 01/1990: Chuyén vién phong K& hoach Nha may gach Tur
Liém.
* T 02/1990 dén 07/1991: Chuyen vién phong K¢& todn TC Lién hiép cic
XN Xi mang.
* T 08/1991 dén 02/1999: Chuyén vién phong K¢ toan Cong ty Xuit nhap
khau xi mang.

19



* Tu 03/1999 dén 03/2004: Phé truong phong phu trach phong K& todn
TCTK Cong ty Xuat nhap khiu xi mang.

* Tur 04/2004 dén 12/2005: Truong Phong Ké todan TCTK Cong ty Xuat nhap
khau xi mang.

* Tur 01/2006 dén 06/2010: K€ todn trudng TCTK Cong ty Xuét nhap khiu
X1 mang Viét Nam

* Tur 06/2010 dén nay: Phé ban Thanh tra phdp ché ctia Tong cong ty cong
nghiép xi mang Viét Nam.

* Tir 26/04/2011 dén nay: Truéng ban Kiém sodt Cong ty cd phén xi mang
Bim Son. (B6 nhi¢m Truong ban Kiém sodt clia Cong ty tir ngay 26/04/2011)
¢, Ong Nguyén Trung Hoa
Chie vu hién tai: Uy Vién ban kiém soat.

Pho6 phong ké todn thong ké tai chinh.

Gi6i tinh: Nam
Ngay/thang/nam sinh: 20/04/1953
Qué qudn: Xa Hoang Anh, Huyén Hoing Ho4, Thanh Ho4.
Quodc tich: Viét Nam
CMTNDs6: 171494160
Dia chi thuong tri: Phuong Bac Son, TX Bim Son, Thanh Ho4
S6 dién thoai co quan: 037.3 767 024
Trinh d6 van hoa: 10/10
Trinh d6 chuyén mon: Clr nhan chuyén nghanh ké toan doanh nghiép
- Qua trinh cong tac:

*08/1973 dén 08/1982: Bo doi, 1t doan 202, quan doan 1.

*09/1982 dén 09/1993: Nhan vién xi nghiép cung ting vat tu XD Thanh Ho4.

* 10/1993 dén 02/2001: Nhan vién k€ todn, phong ké toan cong ty Xi mang
Bim Son

*03/2001 dén 04/2006: Ph6 phong ké toan, Cong ty xi mang Bim Son.

*05/2006 dén 26/04/2011: Uy vién ban kiém soat, Ph6 phong ké todn, Cong
ty ¢6 phan xi mang Bim Son. (Mién nhiém Uy vién BKS tir ngay 26/04/2011)
d, Ong Ha Vian Dién
Chtc vu hién tai: Phé phong K€ toan Tai chinh Ban QLDA - Cong ty CP xi mang
Bim Son.

TV Ban Kié¢m sodt Cong ty CP xi mang Bim Son

Gi6i tinh: Nam
Ngay/thang/nam sinh: 02/12/1961
Qué quan: Hoang Trinh, Hoing Héa, Thanh Hoa
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Quac tich: Viét Nam
CMTNDs6: 171494163
bia chi thuong tri: SN 176, Tran Phi, Phudong Lam Son, TX.Bim Son, Thanh Héa
So6 dién thoai co quan: 037.3 824.880
Trinh do van hoa: 10/10
Trinh d6 chuyén mén: Cir nhan Kinh t& - Chuyén nganh K& toan Tai chinh
- Qua trinh cong tic:

* T 03/1979 dén 10/1983: Quan nhan QDND Viét Nam

* Tu 11/1983 dén 11/1991: NV K& toan XN Vat tu XD s 405 - Cong ty
CUVT s6 4.

* Tir 12/1991 dén 12/1998: NV K& t6a Trung tam GD tiéu thu - Cong ty XM
Bim Son (Tir 1991 dén 1995: Hoc Tai chic Truong Dai hoc Tai chinh K¢ todn)

* T 01/1999 dén 11/7/2004: Trudng ban K€ toan Chi nhanh Cong ty CP xi
mang Bim Son tai Thanh Héa.

* Tu 12/7/2004 dén 28/2/2006: NV K& todn Ban QLDA - Cong ty CP xi
mang Bim Son

* Tur 01/03/2006 dén nay: Phé phong K& toan Tai chinh Ban QLDA - Cong
ty CP xi mang Bim Son

* T 26/04/2011 dén nay: Thanh vién Ban Kiém sodt Cong ty CP xi mang
Bim Son (B6 nhiém Thanh vién BKS tir ngay 26/04/2011)
e, Ong Tang Xuan Truong
Chuc vu hién tai: Uy Vién ban kiém soat.

Pho phong t6 chic lao dong.

Gi6i tinh: Nam
Ngay/thang/nam sinh: 26/06/1957
Que quan: Xa Hung Loc, Huyén Hau Loc, Thanh Hoa.
Quac tich: Viét Nam
CMTNDs6: 171628455
Dia chi thuong tri: Phuong Pong Son, TX Bim Son, Thanh Ho4
S6 dién thoai co quan: 037.3 825 793
Trinh d6 van hod: 10/10
Trinh do chuyén mon: Thac s§ luat
- Qud trinh cong téc:

*10/1976 dén 08/1980: Bo doi, Quan doan II.

*09/1980 dén 04/1985: Sinh vién dai hoc luat Ha Noi.

*05/1985 dén 03/2000: Nhan vién phap ché, cong ty Xxi mang Bim Son.

* 04/2000 dén 04/2006: Ph6 phong t6 chiic lao dong, Cong ty xi mang Bim Son.
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*05/2006 dén nay: Uy vién ban kiém soat, Phé phong t6 chic lao dong,
Cong ty ¢6 phan xi mang Bim Son.
f, Ong Trinh Hitu Hanh
Chitc vu hién tai: Uy Vién ban kiém sodt.

Pho phong ky thuat, ban quan 1y du 4n.

Gi6i tinh: Nam
Ngay/thang/nam sinh: 18/05/1957
Qué quan: Xa Cau Loc, Huyén Hau Loc, Thanh Hoa.
Qudc tich: Viét Nam
CMTNDs6:171545586
Dia chi thuong tri: Phudng Lam Son, TX Bim Son, Thanh Ho4
So dién thoai co quan:
Trinh d6 van hod: 10/10
Trinh do chuyén mon: K¥ su xay dung
- Qua trinh cong tic:

*08/1978 dén 10/1981: Bo doi E273-F341A Campuchia.

*07/1983 dén 09/1996: Cong nhan cong ty xi mang Bim Son

* 10/1996 dén 04/1999: Can bo k¥ thuat, cong ty xi mang Bim Son

* 05/1999 dén 06/2004: Cén bo k€ hoach, phong k& hoach, Cong ty xi mang
Bim Son.

* 07/2004 dén 04/2006: Ph6 phong k§ thuat, ban quan ly du 4n, Cong ty xi
mang Bim Son.

*05/2006 dén 10/2009: Uy vién ban kiém sodt, Phé phong k¥ thuat, ban
quan Iy du dn, Cong ty ¢6 phan xi mang Bim Son.

* 11/2009 dén nay: Uy vién ban kiém sodt, Truéng phong k§ thuat, ban quan
1y du dn, Cong ty c6 phin xi mang Bim Son.
g, Ong Lé Van Bing
Chitc vu hién tai: Uy Vién ban kiém soat.

Pho phong k¥ thuat san xuat.

Gi6i tinh: Nam
Ngay/thang/nam sinh: 24/04/1963
Qué quan: Xa Béng Loc, Huyén Hau Loc, Thanh Hod.
Quoc tich: Viét Nam
CMTNDs6:170154910
Dia chi thuong tri: Phuong Pong Son, TX Bim Son, Thanh Ho4
S6 dién thoai co quan:
Trinh do van hod: 10/10
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Trinh d6 chuyén mon: K su Silicat
- Qud trinh cong téc:

*04/1983 dén 01/1988: Cong Nhan xi nghiép lap mdy 45-1

*02/1988 dén 12/1994: Cong nhan, Cong ty xi mang Bim Son.

*01/1995 dén 02/1997: Trudng ca, Cong ty Xxi mang Bim Son.

*03/1997 dén 04/2006: K§ thuat vien, phong k¥ thuét, Cong ty xi mang Bim Son.

*05/2006 dén thang 04/2007: Uy vién ban kiém sodt, ky thuat vién, phong
ky thuat san xudt, Cong ty xi mang Bim Son.

* 05/2007 dén nay: Uy vién ban kiém sodt, Phé phong ky thuat san xuat,
Cong ty c6 phan xi mang Bim Son.

3. Thay doi Gidm déc diéu hanh trong nam:

- Ong Bui Hong Minh - Giam déc Cong ty, b6 nhiém tir ngay 01/09/2011.

- Ong Duong Dinh Hoi - Thoi giit chitc Phé Gidm déc Cong ty ngay
01/11/2011

4. Quyén loi ciia ban gidm déc.
Cdc thanh vién trong Ban gidm doc khong 1a Uy vién hoi déng quén trj thi
huong luong, thudng theo ché do va qui dinh cua cong ty.

5. 86 luong cdn bo, nhdn vién va chinh sdch déi véi nguoi lao dong
a, Tinh hinh lao dong:

Tong s6 CBCNV clia cong ty tai thoi diém ngay 31/12/2011: 2.214 nguoi.
b, Chinh sich doi v6i ngudi lao dong:

Cdc cdn bg, cong nhan vién ciia Cong ty déu dugc dao tao day du, Cong ty
thuong t6 chic cdc 16p béi dudng nghiép vu, nang cao tay nghé cho cong nhan, tho
van hanh va thuong xuyeén té chitc cic hoi thi tay nghé, nghiép vu nhim khuyén
khich dong vién tinh thén hoc tap nang cao trinh do tay nghé clia cong nhan vién
chitc. Doi v6i cdn bo quan 1y Cong ty t8 chitc cic 16p dao tao moi cdc co quan chic
nang, cac truong dao tao lén 16p, boi dudng, nham nang cao trinh do quan ly cho
can bo.

Cong ty ciling ¢6 céc chinh sich quan tam, dai ng¢ thoa ddng nham khuyén
khich dong vién ngudi lao dong nhur:

+ Hang nam, nguoi lao dong dugc nghi phép theo tiéu chuin va duoc cong
thém ngay nghi tham niém theo quy dinh ctia B¢ Luat lao dong.

+ Hang nam Cong ty déu t8 chitc khiam stc khod dinh ky cho nguoi lao
dong.

+ Viéc trich nop Bao hiém y t€, bio hiém than thé 24/24 va Bio hidm xa hoi
cho nguoi lao dong luon duoc Cong ty thuc hién t6t theo quy dinh.
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+ Cong ty thuc hién ché do 1am viéc 40h/tudn. Thuc hién viéc trich boi
dudng cdc ché do an ca, chong néng va tién che nudc cho ngudi lao dong.

+ To chitc nghi diéu dudng, phuc héi chtc nang cho ngudi lao dong co siic
kho¢ tir loai III tr& Ién hodc méi 6m day.

6. Thay doi thanh vién HDQOT:

C6 su thay déi:

- Ong Pham Van Nhan mién nhiem Trudng ban kiém sodt ngay 26/04/2011
va Ong Ta Duy dugc b6 nhiém lam Trudng ban ki€m sodt tir ngay 26/04/2011.

- Ong Nguyén Trung Hoa mién nhiém Thanh vién ban kiém soat ngay
26/04/2011 va Ong Ha Van Dién duoc b6 nhiém 1am Thanh vién ban kiém sodt tir
ngay 26/04/2011.

VIIL Thong tin co dong va Quan tri cong ty :
1. Hoi dong quan tri:
Thanh phan HDQT: gém 05 thanh vién
- Ong: Tran Viét Thing - Chi tich HDQT.
- Ong: Nguyén Nhu Khue - UV HPQT.
- Ong Vi Vin Hoan - UV HPQT - Phé giam doc Cong ty.
- Ong: Duong Dinh Hoi - UV HPQT.
- Ong: Doan Nam Khanh - UV HDQT.
2. Ban kiém soat:
Thanh phan Ban kiém sodt: gom 05 thanh vién
- Ong: Ta Duy - Trudng ban Kiém sodt, bd nhiém tir ngay 26/04/2011.
- Ong Ha Vian Dién - Thanh vién BKS - Phé phong k€ todn ban QLDA, b6 nhiém
tr ngay 26/04/2011.
- Ong Tang Xuéan Truong - Thanh vién BKS - Phé phong t6 chiic lao dong.
- Ong: Trinh Hitu Hanh - Thanh vién BKS - Phé phong k§ thuat ban QLDA.
- Ong Lé Van Bang - Thanh vién BKS - Phé phong Thi nghiém KCS.
3. Thur ky cong ty:
Go6m 02 thanh vién:
-Ong: Leé Van Cong - Ph6 phong kinh t& k& hoach.
-Ong: Mai S§ Luu - Phé phong t6 chic lao dong.
* Hoat dong cua HPQT.
Thuc hién nhiém vu quyén han ctia minh, Hoi dong quan tri t6 chiic hop dinh
ky moi quy 1 lan, kiém diém phan tich danh gid tinh hinh san xuat kinh doanh va
cac hoat dong khic cta cong ty, tinh hinh thuc hién cdc nghi quyét clia dai hoi co
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dong, cu thé hod cic k& hoach, nhiém vu va giao cho gidm déc didy hanh t6 chic
thuc hien,

Gidi quyét cdc vuong mic vé 4 chite, ddu tu...thuoc thim quyén cta hoi
dong quan tri.

Chuan bj céc noi dung vé tinh hinh san xuat kinh doanh cia cong ty, bdo cio
dai hoi cd dong vé két qua thye hién cdc nghi quyet,
* Hoat dong clia Ban kiém sost.

Kiém tra tinh hop 1y, hop phép, tinh trung thuc cia cc hoat dong san xuat
kinh doanh, trong t6 chic cong tic k& todn va lap bio cdo i chinh, thdm dinh b4o

ctia hoi déng quan tri, trinh dai hoi cd dong thudng nién. Thudng xuyeén thong bio
V6i hoi dong quén trj vé ket qua hoat dong, kién nghi bién phdp sira déi, bg sung,
cdi tién co c4u t8 chie quan 1y, diéu hanh hoat dong kinh doanh ciia cong ty. Tham
gia ddy du céc cuoc hop thudng ky hang quy ctia hoi dong quén tri.
* Thu lao, cdc khoan loi ich khéc va chi phi do thanh vien HDQT va thanh vién Ban
kiém sot.

Cac uy vién hoj dong quén tri va céc thanh vién clia ban kiém sot dugc

hudng mifc thit lao mé; thang nam 2011 cuy thé Ia:

DVT: déong/n uoi/thdng
Chiic danh Nam 2011

5.000.000

e T
4.000.000

4.000.000
e v1énbanklémsoat ........................... S0

(*) : Miic thu lao hang thang do Dai hoi ¢ dong thong qua

* Ty I¢ ndm giit ¢ phén ctia nha nuéc va cla c4 nhén timg thanh vien HDQT, ban
kiém sodt (tinh dén ngay 31/12/2011)

Tong s6 CP

[ Nha nuéc

Trén Viét Thing 21.300.000 21.300.000
Nawyin N R ——— g E—
ViV o — 710800 11700505 R
Diiong B For———|— T — E——
‘Doan Nam Khanh 9907200 9:900.000° 7200
by 506 e OJ
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’ 2. Céc dir liéu thong keé vé cé dong:
+ Nha nude: 69.972.062 ¢ phén chiém 73,146%.
+ Ca nhan va céc t8 chitc khsc: 25.689.335 ¢8 phan chiém 26,8549%.
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