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BAO CAO THUONG NIEN
NAM 2011

PHAN | - LICH SU HOAT BONG CUA CONG TY
1. Nhi*ng su kién quan trong:

+ Viéc thanh lap:

Cong ty ¢b phan Lilama 69-1 |a thanh vién clia Téng cong ty 1ap may Viét Nam
(LILAMA). Tién than ctia Cong ty tir hai cong trwong lap may duoc thanh 1ap vao thang
5 nam 1961 1a céng truong 1dp may Ha Béc dé thi cong nha may phan dam Ha Bac va
cong truong lap may Udng Bi dé thi cong nha may dién Udng Bi (Quang Ninh). Sau dd,
cong trudng 1&p may Ha Bac di tén thanh Xi nghiép 1&p may s6 6, céng tredng 1ap may
Uéng Bi d6i tén thanh Xi nghiép 1&p may s6 9.

Thang 12 ndm 1979, Xi nghiép lién hop 1dp may 69 dwoc thanh 4p trén co s¢ sat
nhap hai xi nghiép 1&p may s6 6 va sb 9 dé trién khai thi cdng xay dwng nha méy nhiét
dién Pha Lai v&i 4 t6 may c6 tong cong suat 440 MW, day la nha mdy nhiét dién d6t than
c6 quy md I&n nhéat ca nuéc lic bay gio.

Sau khi hoan thanh viéc xay dung nha méy nhiét dién Pha Lai, ngay 02/5/1988,
B trwdng BO Xay dwng ra quyét dinh s6 448/BXD/TCLD giai thé Xi nghiép lién hop 1&p
may 69 dé thanh 14p céac xi nghiép lap may 69-1; xi nghiép lap may 69-2; xi nghiép lap
may 69-3 truc thudc Lién hiép cac xi nghiép 1ap may Bo Xay dung tiép tuc thuc hién viéc
thi cdng nhiéu cbng trinh cong nghiép trén ca nudc nhu: xi mang Hoang Thach, kinh Bap
Cau ...

Sau khi T6ng cong ty l1ap may Viét Nam duoc thanh 18p ngay 01/12/1995 thi dén
ngay 02/01/1996, Xi nghiép 1&p may 69-1 dwoc d6i tén thanh Cong ty I&p may va xay
dung 69-1 theo quyét dinh s6 05/BXD-TCLD cua BO trwéng Bo Xay dung.

+ Chuyén doi s& httu thanh cong ty ¢d phan:

Cung véi cong cudc phat trién kinh té clia dat nwdc, thwe hién chi trvong doi moi
va sap xép lai cac doanh nghiép Nha nudc clia Dang va Nha nuéce, ngay 31/10/2005 B
trudng BO Xay dung ra quyét dinh s 2054/QD-BXD chuyén Coéng ty lap méy va xay
ding 69-1 thanh Cong ty co phan Lilama 69-1

Hién nay, cong ty cé tru s& chinh dong tai s6 17 dudng Ly Thai T6, thanh phd Bac
Ninh, tinh Bac Ninh. V&n diéu I& hién nay clia Cong ty |& 70,15 ty dong, trong do:

- V&n thudc s& hitu nha nudc: 51% (do Téng cong ty 13p may Viét Nam nam gii).

- Von thudc so hitu ctia cac ¢ dong khac: 49%

+ Niém yét:
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Theo quyét dinh s6 333/QD-TTGDCKHN ngay 02/10/2008 clia Trung tam giao
dich chirng khoan Ha Noi (nay la S& giao dich chirng khoan Ha Noi) vé viéc chap thuan
dang ky niém yét c6 phiéu, ngay 19/11/2008 cb phiéu clia cong co phan Lilama 69-1 voi
ma chirng khoan L 61 da chinh thirc duvoc niém yét va giao dich tai Trung tdm giao dich
chirng khoan Ha Noi.

2. Quatrinh phét trién
2.1. Nganh nghé kinh doanh chinh

- Khdo sét, thiét ké, tr van xay dung cac cong trinh cdng nghiép va dan dung

- Ché tao valap dat thiét bi nang, thiét bi chiu ap luc, thiét bi co khi, thiét bi dong
bd, day chuyén cong nghé déng bd cho cac nha may dién, loc hoa dau, xi mang, dién t&
cong nghiép, hda chét, cong nghiép thuc pham, 6t6-xe may...

- Ché tao valap dat cac bon, bé chira xang dau, khi hoa léng c6 dung tich I6n

- Ché tao valap dit hé théng cac dwdng 6ng cao &p, trung ap vaha ap

_-Ché tao valdp dit két cdu thép, cdt thu phat séng cho cac cong trinh cong nghiép
vavién thong

- Lap dt thiét bi dién, dwong day, tram phan phéi, tram bién ap dén 500K V.

- B4o duwdng, bao tri, dai tu stra chira va van hanh chay thir cac nha may nhiét dién,
loc dau, xi mang

- Théo d& cac cong trinh cdng nghiép va dan dung.

- Thi nghiém, kiém tra kim loai va mdi han bang phuong phap khéng pha hay
(NDT)

- Bau tw s&n xudt, kinh doanh mua, ban dién

- Xuét, nhap khau vat tu thiét bi don 1é va dong bd; kinh doanh vat tw kim khi, vat
liéu xay dwng, xang dau, khi cong nghiép.

2.2. Tinh hinh hoat déng:

Trén co s& nganh nghé kinh doanh, Céng ty co6 phan Lilama 69-1 tap trung hoat
dong trong Iinh virc chuyén nganh mang tinh truyén théng valathé manh cuta cong ty, cu
thé 1& ché tao cac san phdm co khi (bao gbm: két ciu thép, thiét bi phi tiéu chudn); 1ap
dat mai, bao tri, bdo hanh, trung dai tu cac day chuyén thiét bi déng bo cho cac nha may
nhiét dién, thay dién, xi mang, loc héa dau, phan bon hoa chét...; lap dat két cdu thép cho
cac cong trinh cdng nghiép va dan dung.

N&m 2011, Cong ty trién khai ché tao valap dat Hé théng bbn bé cho du Ethanol
Binh Phudc, ché tao bon bé cho dy 4n Ethanol Dung Quaét, ché tao thiét bi cho phan
xudng phdt phat Lao Cai... V@ 1ap dat, Cong ty tiép tuc trién khai 1ap dat thiét bi va két
cdu thép cho nha méay nhiét dién Viing Ang 1 (Ha Tinh), Nha may xo s¢i PVTEX Dinh
Vi — Hai Phong, Ethanol Dung Quét, Ethanol Binh Phuéc. Trién khai thi cong cac cong
trinh méi ky hop dong nhw: Ché tao, 1ap dit day chuyén thiét bi nha méy Soda - Chu Lai
(Quang Nam), nha may nhiét dién Nghi Son 1(Thanh Héa).... Ngoai ra, cong ty con tién
hanh viéc trung dai tu, stta chira, bao tri, bdo duéng tai cadc cobng trinh: loc dau Dung
Quét; phan dam va héa chit Ha Béic (Bic Giang); nhiét dién Udng Bi (Quang Ninh),
nhiét dién Na Duong (Lang Son)...

3. Binh hwéng phat trién
3.1. Cac muc tiéu cha yéu ctia Cong ty
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Dé dam bao s phat trién 6n dinh vabén virng ctia Cong ty, muc tiéu chi yéu cla
Cong ty a8 chir vang:

AN TOAN - CHAT LUONG - TIEN PO - HIEU QUA

Trong do:

- Dém bao tuyét d6i an toan cho ngudi vathiét bi trong lao dong san xuat (ché tao
vathi cong lap dat tai cac cong trinh).

- Bam bao thuc hién ding yéu cau vé chat lvgng vatién dd da cam két véi khach
hang, gilr chir tin trong kinh doanh.

- Bam bdo dat va vuot mirc ké hoach vé cac chi tiéu kinh té chd yéu nhu: doanh
thu, loi nhuan, thu nhap ctia nguoi lao dong, co tlrc, ndp ngan sach.

- Bam bao viéc lam vathuc hién t6t chinh sach ddi véi nguoi lao dong, hoan thanh
tot cac nghta vu clia doanh nghiép véi Nha nwéc va cong dong.

3.2. Chién lwoc phat trién trung va dai han
+ Chién lugc trung han:

- Sap xép co cau lai bd may quan ly, diéu hanh san xudt clia Cong ty cho phu hop
v@i tinh hinh hoat dong san xuét kinh doanh hién nay cuia cong ty.

- C6 ké hoach dao tao va dao tao lai dé nang cao chat lwvgng ngudn nhan luc.

- Pau tv hé thdng cdng nghé thong tin vao cong tac quan ly va diéu hanh san xuét
kinh doanh trong toan Cong ty.

- Bau tv doi mdi cong nghé cac may mac, thiét bi dé nang cao nang lwc thi cong clia
nhaméy ché tao thiét bi vakét cdu thép Bac Ninh vatrong toan cong ty
+ Chién luoc dai han:

- Khong nglrng nang cao chat lvong ngudn nhan lyc, déi méi co cau to chirc bo
may quan ly, diéu hanh san xuat, tham mwu gilp viéc... ctia Cong ty cho phu hop véi su
hdi nhap kinh té quéc té ngay cang sau rong.

- Dau tuv phat trién mé rong san xuét theo hudng da dang hdéa nganh nghé co tinh
chon loc. Tap trung wu tién dau tw cac nganh nghé gan véi nganh nghé truyén théng clia
cong ty nhu cac dv an: nang lvong vira va nhd; du an san xudt cac san pham co khi phuc
vu cac nganh cdng nghiép, dan dung; dv an san xuat mot sé loai vat liéu xay dung moi...

PHAN Il - BAO CAO CUA HOI BONG QUAN TRI
1. Nhirng nét n6i bat ctia két qua hoat dong trong nam 2011
Cén cr nhiém vu va quyén han tai Diéu Ié Cong ty cd phan Lilama 69-1, Hoi dong
quan tri da xay dung ké hoach cong tac, chwong trinh lam viéc cu thé, hoach dinh chién
lrgc phét trién cong ty theo tirng giai doan. Trong nam, Hoi dong quan tri Cong ty da hop
10 phién (trong d6 c6 3 phién hop duoc tién hanh tredc Dai hdi co dong thuong nién nam
2011), mbi quy cd it nhét 2 phién hop, phan 16n cac phién hop c¢6 su tham gia day dd cla
céc thanh vién HOi dong quan tri, cd s tham gia ctia Ban kiém soat cong ty.
Tai tirng phién hop, Hoi dong quan tri da xem xé kiém diém, danh gia va co
nhi*rng nghi quyét chi dao san xuéat kinh doanh sat vgi tinh hinh thuc té, pht hgp véi chién
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lvgc phat trién clia cong ty. Céac Uy vién Hoi dong quan tri da chd dong thwc hién noi
dung ctia cac nghi quyét da dé ra va hoan thanh t6t nhiém vu dwgc phan cong.

Nam 2011, Héi dong quan tri Cong ty da thuc hién tét vai trd quan tri va giam sat
toan dién cong tac diéu hanh cta Ban gidam dbc vé hoat dong san xudt kinh doanh cua
Cong ty, kiém tra giam sat vé viéc thuc hién cac ché do chinh sach clia nha nuéc, cac
nghi quyét, quyét dinh clia Pai hoi dong c6 dong, clia HOi dong quan tri. Do vay ndm
2011, doanh thu tang 26,92% so v&i ké hoach nam 2010 va tang 37,4% so véi thuc hién
nam 2010. Tuy nhién do gia ca nhién liéu, vat liéu dau vao cho san xuét tang cao, |ai suat
vay tin dung cao dan dén lgi nhuan trudc thué chi dat 99,57% ké hoach, song tinh hinh tai
chinh clia Cong ty dam bao luén can déi vé thu - chi.

2. Tinh hinh thwc hién so v&i ké hoach

bon N A Tylé TH
TT Céac chi tiéu Vi Kve hoach Trju’c hién so voi KH
. nam 2011 | nam 2011
tinh (%)
1 | Giatrisan lugong ngg 855,000 942,100 110,19
2 | Doanhthu d-“(l)_rxw/g 395,000 501,342 126,92
3 | Loi nhuan truoc thud dg%’g 21500| 21,409 99,57
4 L_(Zl nr]uan trwdc thué trén von % 30,65 30,52 99,57
diéu 1é
5 | NOp ngan séch dg%’g 2250 2043| 130,80
6 Trju nh,ap binh quén dau nguoi Tileu 4,00 513 128,25
trén thang dong
" Topg von dau tu phat trién san Iy 63.47 20,23 31,87
xuat dong

3. Nhi*ng thay doi chi yéu trong nam 2011
* Ve dau tu:

Thuc hién chi trvong clia Pai hodi dong c6 dong thuong nién nam 2011, Cong ty
da lva chon xong phuwong an kién tric va don vi tv van 1ap dy an dau tu xay duwng Toa
nha hon hop cao tang Lilama 69-1.

Trong nam 2011, Cong ty cling da dau tw thém cac may mac thiét bi dé phuc vu
san xuat kinh doanh nhu: dau tv may nhiét luyén, may han tv ddng ngang thanh bon, xe 6
t0, may han céc loai..., dong thei con bo sung hoan thién hé théng cong nghé thong tin
vao cdng tac diéu hanh san xuat ctia Cong ty.

Veé dinh huwéng dau tu trong nhitng nam tgi, Bai hoi dong c6 dong da nhat tri
théng quaveé cha truong cho phép nghién ctru thuc hién dau tv mot s6 dv an sau:

- Hoan thanh viéc lap du an dau tv va cac thu tuc vé dat dai, cAp phép xay dung
cho dv &n Toanhahbn hop cao tang Lilama 69-1. Hién nay, do tinh hinh tai chinh va thi
treong bat dong san chuwa thuan lgi nén Hoi dong quan tri Cong ty quyét dinh gian tién doé
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thwe hién du an, trong dé sé tiép tuc hoan thanh cac bwdc chuan bi dau tv cta du an, khi
c6 du diéu kién thuan lgi sé tién hanh khéi cong dv an.

- Tiép tuc dau tw, trang bi thém cac méy moc thiét bi dé nang cao nang lwc san xuét
kinh doanh.

* V@& nhan su:

Tai dai hoi c6 dong thuong nién ndm 2011 t6 chirc ngay 22/4/2011 datién hanh
bau HOi dong quan tri nhiém ky 2011 - 2016 gém 5 6ng: Bui Quang Vinh, Ngbé Qudc
Thinh, Pham Vén Tirng, Ha Van My va Ng6 Quang Hung. Trong dé 6ng Bui Quang
Vinh dwgc bau lam Cha tich Hoi dong quan tri tai phién hop th* nhat Hoi dong quan tri
Cong ty nhiém ky 2011 - 2016.

4. Trién vong va ké hoach trong tuong lai

Nam 2012 la nam dwoc dw bao kinh té trong nwéc vatrén thé gigi sé ti€p tuc phuc
hoi sau thoi gian suy gidm kinh t€ 2009. Nhiéu dy an vé nhiét dién d6t than, loc dau,
phan boén, hoa chat sé dwoc trién khai thic hién, dy bao sé tap trung cao diém vao trong
cac nam tlr 2012 dén 2015. BE tao buwdc chuyén dot bién nang cao toc do tang trudng.
Hoi dong quan tri da ra Nghi quyét s6 08/NQ-HDQT ngay 12/12/2011 vé cac giai phap
nang cao hiéu qua san xudt kinh doanh trong nam 2012 va cac nam ti€p theo.

Nam 2012, Cong ty phan dau hoan thanh céac chi tiéu kinh té chu yéu do Bai hoi
dong c6 dong dé ra, trong d6 phan dau tang trwdng vé doanh thu vurot so véi nam 2011 tir
10-12% dé ti€p tuc duy tri thi phan cta cong ty trén thi truong.

PHAN 111 - BAO CAO CUA BAN GIAM BOC
1. Bao cdo tinh hinh tai chinh (tai chinh hop nhat)
- Kha néng sinh 1¢i, kha nang thanh toan:

STT Chi tiéu DVT | N&m 2011
1 | Coclutai san
Tai sin dai han/Téng tai san % 29,70
Tai san ngéan han/Tong tai san % 70,30
2 | Co cau ngudn vén
No phai trd/Tong ngudn von % 72,20
Nguodn von chl s¢ hiru/Tong ngudn von % 25,10
3 | Kha nang thanh toan
Tong tai san/ Téng ng phai tra LAn 1,385
T6ng tién va cac khoan dau tu tai chinh ngan han/Téng )
no ngén han Lan 0,018

4 | Ty sudat sinh loi

Lgi nhuan trwdc thué/(Doanh thu thuan + TN hoat dong

tai chinh + thu nhap khéac) % 4,25
Lgi nhuan sau thué/(Doanh thu thuan + TN hoat dong tai .
chinh + thu nhap khéc) Yo 3,45
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Loi nhuan trudc thué/Tong tai san % 477
Loi nhuan sau thué/Téng tai san % 3,88
Loi nhuan sau thué/Ngudn vén chii sé hitu % 15,45

- Phén tich céc hé s6 phu hgp trong khu vuc kinh doanh:

Céc hé s6 thanh toan tai thoi diém ngay 31/12/2011 van ndm trong mic an toan,
dam bao kha nang thanh toan. Tuy nhién, cac hé s6 thanh toan twong déi thap do déc thu
clia nganh xay 13p gia tri san phdm d& dang chiém ty trong Ién trong hang ton kho chi
yéu la céc cong trinh xay dwng, lap dit chua quyét toan.

Nguon von chl so hiru trén tong ngudn von tang qua cac nam do lgi nhuan hang
dwoc cong ty trich bd sung quy dau tw phat trién san xuét, quy dv phong tai chinh. Tuy
nhién, no phai tra trén tdng ngudn vén nam nay tang hon so v&i nam 2010 do trong ndm
qua cong ty phai vay tin dung thuvong mai dé dau tw mot s6 may mac thiét bi, vat tw, cong
cu dung cu... phuc vu san xuat kinh doanh.

- Phan tich nhiing bién dong (nhirng thay doi I6n so véi du kién va nguyén nhan
dan dén bién dong):

Nam 2011, ty sudt lgi nhuén trwéc thué trén doanh thu thadp hon nam 2010 1a 0,98
% do |&i suat cho vay clia cac ngan hang thwong mai tang cao (trén 20%/nam), vi vay chi
phi tai chinh tang Ién rat 16n, tdng gan 2 lan so véi nam 2010 (nam 2010, néu 100 dong
doanh thu thi phai tra 2,81 dong tién l& vay thi sang ndm 2011, cv 100 dong doanh thu
thi phai trd 5,27 dong tién 1ai vay).

Thém vao dd, nam 2011 Coéng ty ciing da phai tién hanh vay tin dung thwong mai
dé dau tv vao viéc mua sam thém nhiéu cong cu dung cu phuc vu thi cong vatiéu chuén
héa cac cong cu dung cu nay, do do, day cling Ia mét nguyén nhan lam tang chi phi tai
chinh.

Doanh thu ndm 2011 tang 37,40% so v&i nam 2010 la do Cong ty da chi dong day
manh cong tac ti€p thi tim viéc nén da ky duoc nhiéu hop dong cé gia tri 16n tai cac cong
trinh Ethanol Binh Phuéc, nha may Soda Chu Lai (Quang Nam)... Bac biét la hop dong
thi cong 18p dit 02 10 hoi nha may nhiét dién Nghi Son 1. Ngoai ra, Cong ty van con ké
thira duoc nhiéu hop dong kinh té 16n tlr cac nam trwdc chuyén sang nhu: nhiét dién
Viing Ang 1 (Ha Tinh); xi mang Quan Triéu (Thai Nguyén): Ethanol Dung Quét (Quang
Ngai)...

- Giatri s0 sach tai thoi diém 31/12 clia ndm bao cdo (ménh gia c6 phiéu la 10.000

dong):
Nguon von
Gia cht sg hiru 112.578.418.175
tri sO = =
sach S6 ¢6 phan dang lvu hanh 7.015.000

= 16.048 dong/cod phiéu
- Nhitng thay do6i vé vén c6 dong/von gop: Trong nam khong tién hanh phét hanh
thém ¢ phiéu, trai phiéu.
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- Tong s6 c0 phiéu theo tlrng loai: Cong ty chi ¢ mot loai co phiéu pho thong véi
tong so 1a7.015.000 co phiéu.

- Tong so trai phi€u dang lwu hanh theo tirng loai: Khong c6 trai phiéu

- 36 lwgng c6 phiéu dang lvu hanh theo tirng loai: 7.015.000 c6 phiéu phd thong.

- S6 lwgng c6 phiéu du trir, ¢6 phi€u quy theo tirng loai: Khéng c6

- C0 ttre/loi nhuén chia cho céac thanh vién gdép von: Da chiatam (rng co tlrc nam
2011 [a 7%, dv kién chia c6 tlrc nam 2011 [a 14%.
2. Bao cao két qua hoat dong san xuat kinh doanh

Nam 2011, Cong ty ké thira cadc hgp dong kinh té chuyén tiép tir nam 2010 sang
voi gia tri woc tinh dat khoang 45% ké hoach nam. ©ong thoi trién khai cac dy an moi
nhw: Ethanol Binh Phudc, nha may xo soi PVTEX Binh Vi — Hai Phong; dv an 1ap dat
thiét bi dién cho khu biét thy Ha Bong va tham gia dai tu stta chita cac nha may nhiét
dién Pha Lai, nhiét dién Na Dwong, nhiét dién Udng Bi va nha may phan dam va hoéa chat
Ha Bac, loc dau Dung Quiat...

DPac biét la sy nang dong, quyét tam cuia ban Ianh dao cong ty trong cong tac tiép
thi, tim kiém viéc lam, mé rong thi trvong. Do vay, nam 2011 cong ty da ky dwoc nhiéu
hop déng co6 gia tri I6n nhw cac cong trinh: Nha may Soda Chu Lai (Quang Nam), nha
may nhiét dién Nghi Son 1(Thanh Hoa), stra chita va bao tri nha may loc dau Dung Quét
vGi gia tri 1a 346 ty dong.

Ve Iinh vuc ché tao, trong ndm qua ching ta da ché tao khoang 2.500 tan san
pham co khi bao gom: thiét bi co khi va két cau thép, cac bon bé cho du an Ethanol Dung
Qudt, Ethanol Binh Phuéc, hgp dong ché tao bd sdy khong khi cho Sumitomo va cac
cong trinh khac. Dong thoi duy tri hoat dong kinh doanh doanh xang dau, vat tv kim khi
vadich vu an uéng...

DBon vi tinh: triéu dong

i in K €& hoach _:I'hl.fg Ty le S/o Ty Ie 7650
STT Chi tiéu nam 2011 hién nam o ké voi TH

2011 hoach nam 2010

1 | Giatri san xuéat kinh doanh 855,000 | 942,100 110,17 119,25
2 | Téng doanh thu 395,000 501,342 126,92 137,40
3 | Loi nhuan truéc thué 21,500 21,409 99,57 111,45
4 | NOp ngan sach 22,50 29,43 130,80 137,08
5 | Téng quy lvong 128.000| 171,298| 133,82 155,20
g | [1en luong binh quan 4,00 513| 12825 135,00

(nguoi/thang)
7 | Dy kién co tirc (%) 14 14 100,00 100,00

3. Nhitng tién bd cong ty da dat duoc
3.1.Vé co cau td chirc
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Nam 2011, vé co cau t6 chirc clia Cong ty cd mot so thay doi nho:

- Ong Bui Quang Vinh, truedc day 1a Phé Téng Giam déc Cong ty duoc Dai hdi ¢6
dong thwong nién nam 2011 bau vao Hoi dong quan tri nhiém ky 2011-2016 va sau do
dwoc HOi dong quan tri bau lam Chu tich HOi dong quan tri nén dathdi gir chirc vu Pho
Tong Giam doc Cong ty. Cong ty cling khéng bd nhiém thém Phé Tong Giam doc dé
thay thé.

- Thanh 14p thém Dai 1ap may s6 9 dé thuc hién viéc bao tri, bdo dudng nha méay
loc dau Dung Quiat tir thang 6 - 9/2011, sau dé giai tan Doi lap may s6 9.

- S&p nhap tam thoi Doi 1ap may s6 5 vao Doi lap may s6 2 dé thi cong cong trinh
Ethanol Dung Quét vatiép dé la cong trinh Soda Chu Lai.

3.2. Vé chinh sach, quan ly

Nam 2011, Cong ty da cé bwdc chuyén can ban va manh mé trong quan Iy chi phi
trurc tiép san xuét: 1ap dit hé théng GPS cho cac phwong tién van chuyén va dong co nd
dé quan ly chat ché chi phi xang, dau; dwa hé théng may cham cong tv dong vao 4p dung
tai mot sd don vi 16n vatru s& Cong ty; ma hda cac may mac thiét bi, cong cu dung cu,
tai sin hanh chinh vatiéu chuan héa céc cong cu dung cu phuc vu thi céng nhu: day dién;
day han; dng gi4o; vi kéo nha tam; givdng ngl cho CBCNV... dé quan ly chat ché hon
tranh that thoat, 1ang phi va nang cao trach nhiém quan ly tai san Cong ty cla cac ca
nhan, don vi str dung, kéo dai tudi tho str dung clia tai san, gidm chi phi dau tv mua méi
tai san thuong xuyén trong nhitng nam ti€p theo. Mac du nam 2011, chi phi dau tv cho
mua sim cdng cu dung cu la kha lén so vai cac nam trwdc day nhung véi phuong thirc
quan ly méi, lanh dao Cong ty hy vong cac cong cu dung cu nay s& dvoc bdo quan tot
hon, thoi gian st dung lau hon va gép phan dem lai hiéu qua kinh té cao cho Céng ty
trong nhitng nam ti€p theo.

Cung v6i dd, Cong ty da stra doi bé sung va ban hanh m&i mot s quy ché, quy
dinh nham quan ly, diéu hanh viéc thuc hién chirc ndng nhiém vu cia tit ca cac bd phan
trong Cong ty, hudng téi muc tiéu nang cao hiéu qua san xuat kinh doanh, xay dwng va
phat trién Cong ty theo hwdng bén vitng, c6 di nang luc dé hoi nhap kinh té quoc té trong
giai doan tdi. Cu thé nhu sau:

- Quyét dinh s6 175/CT-TGD ngay 16/5/2011 ban hanh Quy ché lam viéc va phan
cong nhiém vu clia Ban Tong giam doc

- Quyét dinh s6 464/QD-TGD ngay 26/12/2011 vé Quy dinh tuyén dung lao dong

- Quyét dinh s6 255/QD-TGD ngay 11/10/2010 vé Quy dinh lap, xét duyét va
thanh toan lvong

- Quyét dinh s6 254/QD-TGP ngay 11/10/2010 vé Quy dinh mua sam, cip phat va
sir dung vat tu

- Quyét dinh s6 019/QB-TGD ngay 17/01/2011 vé Quy ché tra lvong va st dung
quy khen thudng, quy phuc lgi.

- Quyét dinh s6 421/QD-TGP ngay 5/12/2011 vé Quy dinh ché dd quan ly, mua
sam, cép phat, st dung trang thiét bi bao ho lao déng

- Quyét dinh s6 021/QD-TGP ngay 17/01/2011 vé Quy dinh quan ly, mua sim,
cap phat, st dung, quyét toan vat tv kim khi cho céng tac gia céng ché tao.

- Quyét dinh sd 048/QB-TGD ngay 17/02/2011 vé Quy dinh cdp phat xang dau
cho dong co no.
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- Quyét dinh s6 197/QD-TGD ngay 28/5/2011 vé viéc ban hanh quy dinh ché do
bao cao thang ddi vai cac don vi san xuat.

- Quyét dinh s6 377/QD-TGD ngay 26/10/2011 vé viéc ban hanh ndi quy lam viéc
tai co quan cong ty.

- Quyét dinh s6 382/QB-TGD ngay 27/10/2011 vé viéc phan giao trach nhiém
quan ly tai san clia cong ty cho cac phong ban.

- Quyét dinh sd 203/QD-TGD ngay 31/5/2011 vé viéc quy dinh ché do kiém soat
gio 1am viéc cia CBCNV tai tru s¢ cong ty bang may cham cong.

- Quyét dinh sd 391/QD-TGD ngay 04/11/2011 vé viéc quy dinh ché do kiém soat
gio lam viéc ciia CBCNV tai don vi san xudt - Doi 13p may so 4

- Quyét dinh s6 417/QD-TGD ngay 05/12/2011 quy dinh vé chic nang, nhiém vy,
guyén han cla chirc danh Biéu phoi vién dy an cla cong ty.

- Quyét dinh s6 420/QD-TGD ngay 05/12/2011 phé duyét so do t6 chirc va chirc
nang nhiém vu cla phong t6 chirc lao dong

- Quyét dinh sd 433/QD-TGD veé viéc ban hanh quy ché quan ly chi phi trong
cong tac dao tao ndi bo nang cao tay nghé thg han.

- Quyét dinh s6 439/QD-TGD ngay 09/12/2011 vé viéc ban hanh ché do kiém soat
gio lam viéc cia CBCNV |am viéc tai khu viec nha méy Két cdu thép Béc Ninh.

- Quyét dinh s6 455/QD-TGD ngay 22/12/2011 vé viéc ban hanh ché do kiém soat
gio lam viéc cia CBCNV lam viéc tai dv an nhamay nhiét dién Nghi Son 1.

- Quyét dinh s0 457/QD-TGD 20/12/2011 vé viéc ban hanh ché do ki€ém soat gio
lam viéc cia CBCNV lam viéc tai dv an nhamay Soda Chu Lai

- Quyét dinh sb 456/QB-TGD 22/12/2012 vé viéc ban hanh quy dinh ché do s
dung dién thoai di dong tai cac don vi san xuét.

- Quyét dinh s6 462/QD-TGD ngay 26/12/2011 vé viéc ban hanh quy ché quan ly
va cap phat xang dau cho xe m6 td6 phuc vu thi cong tai dw an nha may nhiét dién Nghi
Son1l

Tiép tuc day manh cong tac giao khoan cho cac don vi san xuét tric thuéec Cong ty
va khuyén khich cac don vi giao khoan dén tan tlrng céac to, ddi san xuét dé nang cao tinh
chl dong trong hoat dong san xuat kinh doanh, nang cao tinh than trach nhiém cla can
bd, cdng nhan tai cac don vi sdn xuat, nang cao nang suat lao dong. Tl dd, hiéu qua san
xudt kinh doanh clia cdng ty tiép tuc duoc cai thién.

Mtrc thu nhap va doi séng vat chat clia nguoi lao dong ti€p tuc duoc cai thién tao
cho nguoi lao dong c6 tam Iy yén tdm, gan bé lau dai véi doanh nghiép. Noi an, chdn &
cla nguoi lao déng tai cac cbng trvdng dwgc quan tdm hon, nha ctra thoang mat, nha an
duwoc bd tri sach s&, nha vé sinh, nha tdm day du...; strc khoe clia nguoi lao dong cling
dwgc Cong ty hét sikc quan tam.

Tiép tuc tang cwong cac bién phap quan ly chat ché vat tu, nang cao hiéu qua s
dung phwong tién may mdc thiét bi dé giam chi phi san xuat.

3.3. Céac bién phap kiém soét:

- Dau tv xay dung hé théng thong tin truc tuyén dé t6é chirc cac cudc hop giao ban
tric tuyén gitra 1anh dao, cac phong ban chirc ndng Cong ty va cac don vi thi cong tai cac
dv &n, tao ra sw gan giii, gan bd gilta co quan Cong ty va cac don vi san xudt trong diéu
kién dia ban hoat dong san xuét clia Cong ty phan tan trén dia ban ca nwéc. Tlr dé nang
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cao hiéu qua vé cong tac quan ly, chi dao diéu hanh hoat ddng san xuét kinh doanh trong
toan Cong ty. Moi viedng mac phat sinh trong thi céng ludn duoc xi 1y kip thei, chinh
X&c.

- Céc phong ban chirc nang tang cwong kiém tra, kiém soat gidm sat moi hoat san
xuat kinh doanh clia Cong ty v&i muc tiéu tiét gidam chi phi, nang cao hiéu qua san xuat
kinh doanh. Déc biét la cong tac kiém tra gidm sat vé an toan lao dong va quan ly nhan
lwe clia phong Quan ly may - An toan va phong To chirc Lao dong. Vé hai Iinh vuc nay,
Ban lanh dao Cong ty da duva ra bién phap kiém tra chdm diém cho tirng don vi trong
tirng tudn dé tao ra khi thé thi dua gitra cac don vi tlr d6 nang cao nhan thirc vay thirc
tréch nhiém clia toan thé CBCNV trong toan cong ty

- Phong Kinh té - K§ thuat tang cwdong kiém tra, giam sat tién do thuc hién céc dw
an theo tirng tuan, tirng thang, Kip thoi thao g& nhitng kho khan dé dam bao tién do thi
cong. Tirng thanh vién trong Ban Giam ddc dwgc phan cong chi dao truc ti€p cac cong
trinh thi cdng nham x& ly kip thoi nhitng phat sinh trong qué trinh hoat déng.

- Tiép tuc hoan thién cac quy ché va dinh mirc ndi bo dé dam bao viéc quan ly vat
tw, may mac thiét bi hiéu qua.

4. K€ hoach phat trién trong twong lai.

- X&y dyng vacling c6 lai hé théng quan tri doanh nghiép nham quan ly mot cach
toan dién va dong bd san xuat, kinh doanh va dau tu.

- Tiép tuc dau tv may moc, thiét bi phuc vu thi cong, d6i méi cong nghé va dua
khoa hoc cong nghé vao cong téc quan tri doanh nghiép nham dap (ng cac yéu cau vé
nang lwc sin xuét, tang nang sudt lao dong, giam chi phi dau vao ha gia thanh san pham
gOp phan nang cao hiéu qua san xuat kinh doanh trong diéu kién canh tranh khéc liét hién
nay.

- Tlrng buwdc nghién clru cac co hoi dau tw dé dau tv sang mot s6 nganh nghé san
XUt gan voi linh viee truyén théng clia cong ty, ho tre qua trinh san xuét kinh doanh cla
cong ty.

- Co cdu lai nguén von cho san xuat va dau tw, st dung linh hoat cac ngudn tién va
vOn cuia cbng ty ddm bdo von cho hoat dong san xuat kinh doanh va dau tv xay dung du
an.

- Xéy dung chién lvgc phat trién ngudn nhan lyc cla cong ty théng qua céc
chuong trinh dao tao dai han, ngin han. Bong thoi dé ra cac chinh sach ho tro, tao diéu
kién vé vat chat, moi truong lam viéc t6t CBCNV...

PHAN IV - BAO CAO TAIl CHINH

BANG CAN bOI KE TOAN
Tai ngay 31/12/2011

Don vi tinh: dong

N Ma | Thuyét Béo céo cla cong ty me Bé4o cdo hop nhét
TAISAN o} minh
31/12/2011 31/12/2010 31/12/2011 31/12/2010
A. TAI SAN NGAN HAN 100 247.173109.281 188.692.691.345 315.205.340.868 224.350.550.587
I. Tién va cac khoan twong dwong | 110 4.780.990.547 2.256.005.056 5.577.862.003 3.615.280.429
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tién

1. Tién 111 V.01 4.780.990.547 2.256.005.056 5.577.862.003 3.615.280.429

2. Céc khoan tvong dwong tién 112

I1. Cac khoan dau tw tai chinh 120 | V.02

ngan han

1. Pau tw tai ngan han 121

2. Dy phong gidm gia chirng khoan, | 129

dau tw ngén han(*)

I11. Céc khoan phai thu ngan han 130 148.760.341.767 106.005.337.589 185.602.542.735 134.740.597.564

1. Phdi thu ctia khach hang 131 141.092.599.582 | 100.889.370.683 | 180.768.592.702 | 129.544.630.658

2. Tra truée cho ngudi ban 132 7.100.927.446 4.608.195.385 4.852.135.294 4.688.195.385

3. Phéi thu ndi bd ngén han 133

4, Phai thu theo tién d0 HBDXD 134

5. Céac khoan phai thu khac 138 V.03 1.474.249.525 507.771.521 889.249.525 505.771.521

gé:D(Li)phong céc khodn phdi thu khé | 139 (907.434.786) (907.434.786)

IV. Hang tén kho 140 112.235.975.232 74.282.719.185 114.159.652.156 78.906.137.881

1. Hang ton kho 141 V.04 112.235.975.232 74.282.719.185 114.159.652.156 78.906.137.881

2. Dy phong giam gia hang ton kho | 149

*

V. Tai san ngan han khéc 150 8.395.801.735 6.148.629.515 9.865.283.974 7.088.534.713

1. Chi phi tra triréc ngan han 151

2. Thué GTGT dwgc khu trir 152 136.759.445 136.759.445

3. Thué vacéc khoan khéac phai thu | 154 V.05

Nha nuéc

4. Ta san ngan han khac 158 8.259.042.290 6.148.629.515 9.728.524.529 7.088.534.713

B. TAI SAN DAI HAN 200 121.840.924.240 08.541.201.128 | 133.188.286.758 | 106.223.369.061

|. Cac khodn phai thu dai han 210

1. Phai thu dai han clia khach hang 211

2.V0n kinh doanh cla cac don vi 212

trwc thudc

3. Phdi thu ndi b dai han 213 | V.06

4, Phai thu dai han khac 218 V.07

5. Dy phong phai thu dai han kho 219

doi (*)

[l. Tai sdn c6 dinh 220 89.809.617.225 71.685.990.822 | 106.431.429.743 91.068.158.755

1. Tai san ¢ dinh hitu hinh 221 | V.08 79.239.519.953 59.063.075.904 89.225.339.603 69.642.205.837

- Nguyén gia 222 140.691.282.512 | 112.533.439.189 | 153.210.915.331 | 123.969.032.635

- Gia tri hao mon iy k& (¥) 223 (61.451.762.559) | (53.470.363.285) | (63.985.575.728) | (54.326.826.798)

2. Tai san ¢0 dinh thuétai chinh 224 V.09 8.827.261.999 1.873.448.593 8.827.261.999 1.873.448.593

- Nguyén gia 225 9.935.635.140 2.050.155.350 9.935.635.140 2.050.155.350

- Gia tri hao mon Iy ké (*) 226 (1.108.373.141) (176.706.757) (1.108.373.141) (176.706.757)

3. Tai san ¢6 dinh vo hinh 227 V.10

- Nguyén gia 228

- Gia tri hao mon Idly ké (*) 229

4. Chi phi xdy dyng co bandédang | 230 | V.11 1.742.835.273 10.749.466.325 8.378.828.171 19.552.504.325

I11. B4t dong san dau tw 240 V.12

- Nguyén gia 241

- Gia tri hao mon Idly ké (*) 242

|V Cackhoan dautrtaichinh - 250 4.800.000000 |  4.800.000.000 |  4.800.000.000 |  4.800.000.000

1. Pau tv vao cdng ty con 251

2. Bau tv vao cong ty lién két, lién 252

doanh

3. Pau tv dai han khéc 258 | V.13 4.800.000.000 4.800.000.000 4.800.000.000 4.800.000.000

4. Dy phong giam gia chirtng khoan | 259

dau tv dai han (*)

V. Tai sdn dai han khac 260 15.531.307.015 10.355.210.306 21.956.857.015 10.355.210.306

1. Chi phi tré trwdc dai han 261 V.14 15.061.307.015 10.280.210.306 21.956.857.015 10.280.210.306

2. Tai san thué thu nhap hoan lai 262 V.21

3. Tai sdn dai han khéc 268 470.000.000 75.000.000 470.000.000 75.000.000
TONG CONG TAI SAN 396.014.033.521 287.233.892.473 448.393.627.626 330.573.919.648

NGUON VON

A.NQ PHAI TRA 300 285.448.360.016 178.911.539.810 323.743.306.023 210.947.060.271

I. No ngén han 310 267.376.435.147 163.820.925.379 305.671.381.154 195.856.445.840

1. Vay vang ngan han 311 V.15 144.509.817.972 79.934.377.893 151.451.383.472 87.933.006.218

2. Phdi tra nguoi ban 312 47.152.263.787 35.162.555.884 62.224.260.110 51.145.864.187
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3. Nguoi mua tra tién trwéc 313 36.655.864.339 15.970.567.165 37.933.409.339 16.652.567.165

f\'ﬁg?“e vacackhoan phaingp Nha | 314 | V.16 | (g8 639195 9199.911.092 | 17.805.472.935 |  11.171.239.154

5. Phai tra ngudi lao dong 315 18.290.244.019 13.228.328.019 25.640.250.337 18.172.993.519

6. Chi phi phai tra 316

7. Phai tra ndi bd 317

8. Phai tra theo ké hoach tién do 318

HDXD

o S5 khoan phai trd, phai nop 319 | VA7 8850707202 | 8965036235 | 9584706418 |  9.420.626.506

11. Quy khen thuéng, phic loi 323 988.808.543 1.360.149.091 1.031.898.543 1.360.149.091

I1. No dai han 330 18.071.924.869 15.090.614.431 18.071.924.869 15.090.614.431

1. Phdi trd dai han nguoi ban 331

2. Phai trd dai han ndi bo 332 V.19

3. Phai tra dai han khac 333

4.Vay vano dai han 334 | V.20 15.845.099.689 12.294.401.307 15.845.099.689 12.294.401.307

5. Thué thu nhap hoan lai phai tra 335 V.21

6. Dy phong tro cap mét viéc lam 336 2.226.825.180 2.040.905.792 2.226.825.180 2.040.905.792

7. Dy phong phdi tra dai han 337

8. Doanh thu chua thuc hién 338 755.307.332 755.307.332

B. VON CHU SO HOU 400 110.565.673.505 | 108.322.352.663 | 112.578.418.175 | 108.856.549.334

|.V6n chil sy hiru 410 | v.22 | 110565.673.505 | 108.322.352.663 | 112.578.418.175 | 108.856.549.334

1. V6n dau tw clia chl s hitu 411 70.150.000.000 70.150.000.000 70.150.000.000 70.150.000.000

2. Thang du vén c6 phan 412 14.925.000.000 14.925.000.000 14.925.000.000 14.925.000.000

3. Von khac cla cht s¢ hiru 413

4. CO phiéu ngan quy 414

5. Chénh léch danh gia lai tai san 415

6. Chénh I&ch ty gia hdi doai 416 105.645.341 105.645.341

7. Quy dau tw phat trién 417 13.287.934.988 9.075.864.988 13.333.671.731 9.075.864.988

8. Quy du phong tai chinh 418 3.159.754.271 2.535.351.271 3.159.754.271 2.535.351.271

9. Quy khac thudc von chi s¢ hitu 419

10. Loi nhuan chua phan phdi 420 9.042.984.246 11.530.491.063 11.009.992.173 12.064.687.734

11. Ngudn v6n dau tw xay dyng co 421

ban

C.LOI ICH CUA cO bONG 500

THIEU S6 12.071.903.428 10.770.310.043
TONG CONG NGUON VON 396.014.033.521 | 287.233.892.473 | 448.393.627.626 | 330.573.919.648

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2011

Don vij tinh: dong

CHI TIEU M3a | Thuyét Bé&o cdo ctla cong ty me Bé&o cdo hop nhat
S0 minh Nam 2011 Nam 2010 Nam 2011 Nam 2010

1. Doanh thu ban hang va cung cap 01 VI.25 | 420.210.507.394 | 327.885.995.010 | 501.342.852.771 | 364.858.330.538
dich vu
2. Cac khoan giam trir 02
3. Doanh thu thuan ban hang va 10 420.210.507.394 | 327.885.995.010 | 501.342.852.771 | 364.858.330.538
cung cdp dich vu
4. Gidvon hang ban 11 VI1.27 | 355.895.140.378 | 284.629.815.644 | 426.875.658.939 | 318.573.113.011
5. Loi nhuén gop vé ban hang va 20 64.315.367.016 43.256.179.366 | 74.467.193.832 | 46.285.217.527
cung cép dich vu
6. Doanh thu hoat ddng tai chinh 21 VI1.26 1.058.728.425 722.972.524 544.648.255 733.936.748
7. Chi phi tai chinh 22 V1.28 25.839.541.843 10.040.163.753 | 27.557.957.000 | 10.279.860.686
- Trong dé: Chi phi l&i vay 23 24.706.873.475 10.040.163.753 | 26.425.288.632 | 10.279.860.686
8. Chi phi ban hang 24 2.304.769.354 2.557.886.522 2.304.769.354 2.557.886.522
9. Chi phi quan ly doanh nghiép 25 21.150.205.351 14.862.194.133 | 24.986.398.679 16.323.157.300
10. Lgi nhuan thuan tir hoat dong 30 16.079.578.893 16.518.907.482 | 20.162.717.054 | 17.858.249.767
kinh doanh
11. Thu nhap khéc 31 1.434.633.928 1.457.973.359 1.564.633.928 1.457.973.359
12. Chi phi khéc 32 191.605.803 107.181.930 318.005.803 107.181.930
13. Lgi nhuan khac 40 1.243.028.125 1.350.791.429 1.246.628.125 1.350.791.429
14. T6ng lgi nhuan ké toan trwdc 50 17.322.607.018 17.869.698.911 | 21.409.345.179 19.209.041.196
thué
15. Chi phi thué TNDN hién hanh 51 V1.30 3.043.578.081 2.338.859.828 4.016.668.858 2.673.695.399
17. Loi nhuan sau thué TNDN 60 14.279.028.937 15.530.839.083 | 17.392.676.321 | 16.535.345.797
(60=50-51-52)
Loi ich clia cd dong thiéu so 1.731.639.457 470.310.043
Loi ich sau thué clia 6 déng cong ty 15.661.036.864 | 16.065.035.754
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me

18. L& co ban trén b phidu 70

2.035 2.214

2.233 2.290

BAO CAO LUU CHUYEN TIEN TE
Theo phuvong phap truc tiép

Nam 2011

Bon vi tinh: dong

CHI TIEU M”é Béo cdo clla cdng ty me Béo cdo hop nhat
0 Nam 2011 Nam 2010 Nam 2011 Nam 2010

I. Lwu chuyén tién tir hoat dong kinh
doanh
1. Tién thu tir ban hang, cung cap dich vu 01 441.872.049.378 371.689.959.403 522.164.664.983 385.179.499.317
vadoanh thu
2. Tién chi tra nguoi cung cdp hang héava 02 -285.1583447.818 | -224.717.341.482 | -316.681.044.467 | -235.837.253.970
dich vu
3. Tién chi tra cho nguoi lao dong 03 -123.898.409.398 -96.543.160.402 | -154.859.679.396 | -104.928.192.777
4. Tién chi tra 1&i vay 04 -24.984.618.475 -10.040.163.753 -26.703.033.632 -10.279.860.686
5. Tién chi ndp thué thu nhap doanh nghiép 05 -2.217.307.426 -2.549.823.989 -2.217.307.426 -2.551.823.989
6. Tién thu khac tlr hoat dong kinh doanh 06 1.687.994.190 12.377.995.174 2.282.789.695 23.698.965.728
7. Tién chi khéac cho hoat déng kinh doanh 07 -35.642.909.958 -51.258.797.998 -46.854.086.735 -55.934.807.846
Lwu chuyén tién thuan tir hoat déng kinh 20 -28.341.649.507 -1.041.333.047 -22.867.696.978 -653.474.223
doanh
11. Luwu chuyén tién tir hoat dong dau tw
1. Tién chi d& mua sam, XD TSCD vacéc 21 -18.698.795.451 -7.138.651.780 -23.501.502.902 -14.176.827.780
TSDH khéc
2. Tién thu tlr thanh ly, nhuwgng ban TSCH 22 650.735.842 650.735.842
vacéc TS dai han khac
3. Tién chi cho vay, mua cac cong cu ng 23
cla don vi khéc
4. Tién thu hdi cho vay, ban lai cac cong cu 24
no ctia don vi khac
5. Tién chi dau tw gop von vao don vi khac 25 -12.370.000.000 0 -12.370.000.000
6. Tién thu hoi dau tw gop von vao don vi 26
khéc
7. Tién thu 1& cho vay, c0 tirc valgi nhuan 27 217.949.929 177.823.844 288.869.759 188.788.068
duoc chia
Lwu chuyén tién thuan tir hoat déng dau 30 -17.830.109.680 -19.330.827.936 -22.561.897.301 -26.358.039.712
tw
111. Lwu chuyén tién tir hoat dong tai
chinh
1. Tién thu tir phat hanh ¢ phiéu, nhanvon | 31
gop cta chi s¢ hitu
2. Tién chi tra von gbp cho céc chd s hitu, 32
mualai ¢6 phiéu cla doanh nghiép da phéat
hanh
3. Tién vay ngan han, dai han nhan duoc 33 215.252.362.697 128.778.851.524 215.252.362.697 139.025.065.091
4. Tién chi trd ng gbc vay 34 -152.935.547.292 | -103.236.608.206 | -153.992.610.117 | -105.484.193.448
5. Tién chi trd ng thué tai chinh 35 -3.075.502.630 -282.000.000 -3.075.502.630 -282.000.000
6. C0 ttic, loi nhuan da tra cho chi so hitu 36 -10.782.081.920 -11.134.425.050 -10.782.081.920 -11.134.425.050
Lwu chuyén tién thuan tir hoat déng tai 40 48.706.736.855 14.125.818.268 47.402.168.030 22.124.446.593
chinh
Lwu chuyén tién thuan trong ky 50 2.534.977.668 -6.246.342.715 1.972.573.751 -4.887.067.342
Tién va tuong dwong tién dau ky 60 2.256.005.056 8.470.186.355 3.615.280.429 8.470.186.355
Anh huéng ctia thay d6i ty gia h6i doai quy 61 -9.992.177 32.161.416 -9.992.177 32.161.416
ddi ngoai té
Tién va twong duong tién cudi ky 70 4.780.990.547 2.256.005.056 5.577.862.003 3.615.280.429
(50+60+60)

BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT

1. THONG TIN CHUNG
Hinh thirc s& hiru von

Nam 2011

Page 13




B&o cao thudng nién nam 2011 Cong ty ¢d phan Lilama 69-1

Coéng ty ¢ phan Lilama 69-1 dwoc chuyén ddi tir doanh nghiép nha nuwéc - Cong
ty L&p may va Xay dung 69 — 1 thudc Téng cong ty Lap may Viét Nam (LILAMA) theo
quyét dinh s6 1370/Qb — BXD ngay 06 thang 07 nam 2005 clia B6 Xay dung.

Von diéu lé cta cong ty la 70.150.000.000 VND (Bay muoi ty mot trdm nam
muoi triéu dong).

Tru s& chinh cla cong ty tai s6 17 dwong Ly Thai T6 , TP. Bac Ninh, tinh Bac
Ninh.

Cong ty cé cac don vi truc thubce sau:

+ Xi nghiép Thuong mai dich vu, dia chi KCN Qué V8, huyén Qué V&, tinh Bac
Ninh, hoat dong kinh doanh chinh: Thwong mai vadich vu

Thong tin vé cdng ty con clia cong ty:

Noi thanh Iap Ty 1€ quyén Hoat dong kinh

Tencong ty con va hoat dong Ty e loi ich biéu quyét doanh chinh
Cong ty cd A rg

phan Lilama Hai Duong 53,18% 53,18% );Sgtltiri)’é'tszri]

69-1 Pha Lai -

Nganh nghé kinh doanh

Nganh nghé kinh doanh chinh cla cong ty la

- Théo d& cac cong trinh cdng nghiép va dan dung.

- Bau tv s&n xuét, kinh doanh mua, ban dién

- Kinh doanh céc hoat dong thé thao (san tennis), dich vu an uéng;

- Kiém tra mdi han bang phuong phap khong pha hiy (NDT)

- Kiém tra khuyét tat méi han bang bién phéap chup X - Quang (RT)

- Thiét ké cac cong trinh céng nghiép va dan dung, thiét ké t6ng mét bang, bién
phép k¥ thuat vatd chire thi cong 1&p dit may maoc va thiét bi, thiét ké két ciu cong trinh
cong nghiép va dan dung dén loai 3, thiét ké tdng mat bang, bién phéap k¥ thuét va to
chtrc thi cong cac cong trinh cdng nghiép va dan dung, thiét ké co khi thiét bi khoan dau
khi, thiét ké t6ng mét bang, bién phap k¥ thuat vaté chic thi cong lap dat cac may méc
thiét bi, tham gia thiét k& co khi cac loai may moc thiét bi, thiét ké t6ng mat bang bién
phap k¥ thuat vaté chirc thi cong |1ap dit may mac thiét bi;

- Gia cdng ché tao thiét bi dong bd cho cac nha may: xi mang, dién, dau khi, cac
thiét bi phi tiéu chuén, két ciu thép, ché tao, lap dat, duy tu sira chita cac thiét bi nang,
thiét bi chiu ap luc, thiét bi 10 hoi trung vacao &p, cac loai bon bé chira dung dich I6ng va
khi, cung cdp 1ap dit va bao tri thang may, ché tao valap dit hé théng duong 6ng ha ap,
trung &p va cao ap, xay 1ap cac cong trinh dan dung, céng nghiép, duong day va tram
bién thé dién dén 500KV, lap dit cac day truyén cong nghé, dau tw kinh doanh phat trién
ha tang khu d6 thi, khu cdng nghiép, kinh doanh bat déng san, co s& ha tang, san xuat va
kinh doanh céc loai vat tu, thiét bi, vat liéu xay dung, kim khi, sit thép, dién may, hoa
chét, vat liéu dién, phu tung, dung cu co khi, xang dau m&, khi dét cong nghiép, vat liéu

Page 14



B&o cao thudng nién nam 2011 Cong ty ¢d phan Lilama 69-1

xay dwng, phé liéu, dai ly mua ban, ky glri hang hda, xuét nhap khau vat tu, vat liéu xay
dung, thiét bi don &, thiét bi dong bd, day truyén cong nghé;

- Tham gia lap cac phan mém tin hoc, st dung cac chuong trinh két cau, vé k¥
thuat va dv toan cac cong trinh cdng nghiép va dan dung, xay dung cong trinh, hé théng
clru hda, giao thdng, thay lgi, thiy dién, san bay,bén cang, cong trinh k{ thuat ha tang do
thi, khu céng nghiép, khu dan cu;

- Kiém tra khuyét tat méi han bang phwong phép siéu am (UT)

- Kiém tra khuyét tat méi han bang phuong phap tir tinh (MT)

- Kiém tra khuyét tat méi han bang phuong phap thdm thau (PT)

- Nhiét luyén méi han (trwéc va sau khi han);

- Kiém tra vt liéu kim loai bang phuong phép quang phé;

- Tw van dau thau, lap dv an dau tu;

- Giam sét thi cdng xay dwng cong trinh dan dung va cong nghiép dén cép 1, giao
théng, thay loi cap IV
2. Ché d6 va chinh sach ké toan ap dung tai Céng ty
2.1. Ky ké toan, don vi tién té sir dung trong ké toan

Ky ké toan nam clia Cong ty bat dau tir ngay 01/01 va két thic vao ngay 31/12
hang nam.

DBon vi tién té st dung trong ghi chép ké toan la dong Viét Nam (VND)
2.2. Chuan muc va ché do ké toan ap dung
Cheé do ké toan ap dung

Cong ty ap dung Ché dd Ké todn doanh nghiép ban hanh theo Quyét dinh s6
15/2006/QD-BTC ngay 20/3/2006 clia B6 trwvdng BO Tai chinh da duwoc sira dbi, bo sung
theo thong tw s6 244/2009/TT-BTC ngay 31 thang 12 nim 2009.

Tuyén bd vé viéc tuan thi Chuan muc ké toan va Ché dé ké toan

Cong ty da &p dung cac Chudn muc ké toan Viét Nam va cac van ban hwéng dan
Chuan muc do Nha nwéc da ban hanh. Céc bdo céo tai chinh dwgc 1ap vatrinh bay theo
ding moi quy dinh cta tirng chudn muc, thong tv huéng dan thuc hién chudn muc va
Ché dd ké toan hién hanh dang p dung.

Hinh thirc ké todn ap dung

Cong ty ap dung hinh thirc ké toan trén may vi tinh;
2.3. Co s& hop nhat bao cao tai chinh

Béo céo tai chinh hgp nhat cla cong ty du trén co s& hop nhat bao céo tai chinh
riéng clia cong ty ba bao céo tai chinh clia cong ty con do cong ty kiém soat dugc lap cho
dén ngay 30 thang 06 hang nam. Viéc kiém soat dat dwgc khi cong ty cd kha nang kiém
soét cac chinh sach tai chinh va hoat dong clia cac cong ty nhan dau tu nham thu dwoc loi
tich tlr hoat déng cuia cac cong ty nay.

B&o céo tai chinh clia cong ty con dwoc Iap cho cung ky ké toan voi bao cao tai
chinh clia coéng ty. Trong trwvong hop can thiét, B4o céo tai chinh clia cac cong ty con

Page 15



B&o cao thudng nién nam 2011 Cong ty ¢d phan Lilama 69-1

dwoc diéu chinh dé cac chinh sach ké toan duwoc ap dung tai cong ty va céc cong ty con
khac nhau la giéng nhau.

K&t qua hoat déng san xuat kinh doanh cla cac cong ty con dwgc mua hodc ban di
trong nam duoc trinh bay trong bao céo tai chinh hgp nhéat tir ngay mua lai hodc cho dén
ngay ban khodn dau tv & cong ty do.

Céc sO du, thu nhap va chi phi chl yéu, ké ca cac khoan l& chuwa thyc hién phat
sinh tlr cac giao dich ndi bd duoc loai trir khi hgp nhat Bao cao tai chinh.

Loi ich cla c8 déng thiéu sd thé hién phan loi nhuan hoic 16 va tai san thuan
khéng nam git bdi c6 dong ctia Cong ty va duoc trinh bay & muc riéng trong Bang cén
d6i ké toan hop nhat va Bao cao két qua san xuat kinh doanh hgp nhat.

2.4. Loi thé thwong mai

Loi thé thwong mai trén Béo céo tai chinh hgp nhét la phan phu trdi giira mic gia
mua so v&i phan lgi ich clia Cong ty trong tong gia tri hop ly clia tai san, cong no va cong
ng tiém tang cla cong ty con, cong ty lién két hodc don vi gop von lién doanh tai ngay
thuc hién nghiép vu dau tv. Loi thé thwong mai dwgc coi la mot loai tai san vo hinh, duoc
khdu hao theo phwong phép duong thang trén thdi gian hitu dung wéc tinh cla lgi thé
thuwong mai do va khong qua 10 nam.

Khi ban cong ty con, cong ty lién két hodc don vi gép von lién doanh, gia tri con
lai cia khoan lgi thé thwong mai chua dugc khiu hao hét dugc tinh vao khoan 13i/16 do
nghiép vu nhwong ban cong ty twong tng.

2.5. Tién va cac khoan twvong duong tién

Tién va céc khoadn tuvong duogn tién bao gom tién mat tai quy, tién glri ngan hang,
céc khoan dau tu ngdn han co thoi gian dao han khong qué 03 thang, ¢ tinh thanh khoan
cao, c6 kha nang chuyén déi dé dang thanh cac lwong tién xac dinh vakhéng co nhiéu ri
ro trong chuyén doi thanh tién
2.6. Cac khoan phai thu

Cac khoan phai thu dwoc trinh bay trong Bao cao tai chinh hgp nhéat theo gia tri
ghi s sach cac khoan phai thu clia khach hang va phai thu khac sau khi trir di cac khoan
du phong duwoc 1ap cho cac khoan no phai thu kho doi.

Dy phong ng phai thu khé doi thé hién phan gia tri du kién bi ton that cla cac
khodn no phai thu c6 kha nang khéng dwoc khach hang thanh toan doi véi cac khoan phai
thu tai thoi diém lap Bao céo tai chinh hop nhat. Bon vi trich 1ap dy phong phai thu kho
doi theo Thong tv 228/TT-BTC ngay 07 thang 12 nam 2009 cta B6 tai chinh vé hutng
dan ché do trich 1ap va st dung cac khoan du phong giam gia hang ton kho, tén that cac
khoan dAu tw tai chinh, ng kho doi va bao hanh san pham, hang hda, cong trinh xay |4p
tai doanh nghiép.

2.7. Hang ton kho

Hang ton kho duwoc tinh theo gia gbc. Truong hop gia tri thuan cd thé thuc hién
duwoc thap hon gia goc thi phai tinh theo gia tri thuan c6 thé thuc hién dwoc. Gia géc hang
ton kho bao gdbm chi phi mua, chi phi ché bién va cac chi phi lién quan truc ti€p khac
phat sinh dé c6 dugc hang ton kho & dia diém vatrang thai hién tai.
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Giatri hang ton kho duoc xac dinh theo phwong phap dich danh cho tirng loai vat
tu.

Phuong phéap xac dinh gia tri san pham dé& dang cudi ky: duoc tap hop theo chi phi
phat sinh cho tirng céng trinh, hang muc céng trinh cdng vai chi phi sdn xuét chung phan
b6 theo chi phi nhan cong va can ci theo khéi lvgng kiém ké d& dang do phong k¥ thuat
thuc hién trén co sé khoi lwvgng da thuwc hién cé xac nhan clia bd phan thi cong.

Hang ton kho duoc hach toan theo phuong phap ké khai thwdng xuyén.

Dy phong gidm gia hang ton kho duoc lap vao thoi diém cudi ndm la sd chénh léch gilra
gidgdc cla hang ton kho 16n hon gié tri thuan co thé thwe hién duoc clia ching.
2.8. Tai san cd dinh va khau hao tai san co dinh

Tai sdn cb dinh hitu hinh, tai san c¢6 dinh v6 hinh dwgc ghi nhan theo gia géc.
Trong qua trinh s dung, tai san ¢d dinh hitu hinh, tai sdn ¢ dinh vo hinh dwoc ghi nhan
theo nguyén gié, hao mon luy ké vagiatri con lai.

Tai sdn cd dinh thué tai chinh dwoc ghi nhan nguyén gia theo gia tri hop ly hodc
giatri hién tai clia khoan thanh toan tién thué téi thiéu (khéng bao gom thué GTGT) va
cac chi phi tryc ti€ép phat sinh ban dau lién quan dén TSCD thué tai chinh. Trong qua
trinh s dung TSCD thué tai chinh dwgc ghi nhan theo nguyén gia, hao mon Iy ké vagia
tri con lai.

Khau hao dugc trich theo phuong phép duong thdng. Thoi gian khdu hao dwoc
wéc tinh nhu sau:

- Nhactra, vat kién trac 10 - 20 nam
- Méy méc, thiét bi 07 - 10 nam
- Phuwong tién van tai 07 nam

- Thiét bi dung cu quan ly 04 - 10 ndm

TSCD thué tai chinh duoc trich khau hao nhv TSCD cua cong ty. Ddi véi TSCD
thué tai chinh khdng chic chan sé dugc mua lai thi s8 duoc trich khdu hao theo thoi gian
thué khi thoi han thué ngan hon thoi gian st dung hitu ich

2.9. Cac khoan dau tu tai chinh

Khoan dau tw tai chinh dai han duoc ké toan theo phuong phap gia goc. Loi nhuan
thuan dwoc chia tlr cac khodn dau tu tai chinh dai han phat sinh sau ngay dau tv dwoc ghi
nhan vao B&o cao két qua san xudt kinh doan hop nhat. Cac khoan duoc chia khac (ngoai
lgi nhuan thuan) duoc coi la phan thu hoi cac khodn dau tv va duoc ghi nhan la khoan
gidm trlr gia goc dau tu.
2.10. Chi phi di vay

Chi phi di vay dwgc ghi nhan vao chi phi san xuét, kinh doanh trong ky khi phéat
sinh, trir chi phi di vay lién quan truc tiép dén viéc dau tu xay dwng hodc san xudt tai san
dé dang dwoc tinh vao gia tri cla tai sdn dé (dwgc von hod) khi c6 du cac diéu kién quy
dinh trong Chuan muc KEé toan Viét Nam so 16 “Chi phi di vay”.
2.11. Chi phi tra trwéc
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Céc chi phi tra trudc chi lién quan dén chi phi sdn xuét kinh doanh nam tai chinh
hién tai dwoc ghi nhan Ia chi phi tra truéc ngan han va dugc tinh vao chi phi san xuét
kinh doanh trong nam tai chinh

Cac chi phi da phat sinh trong nam tai chinh nhwng lién quan dén két qua san xuat
kinh doanh clia nhiéu nién do ké toan duoc hach toan vao chi phi tra trvdc dai han dé
phan bo dan vao két qua hoat dong san xuét kinh doanh trong céac nién do ké toan sau.

Viéc tinh va phan bd chi phi tra trvéc dai han vao chi phi san xuat kinh doanh
tirng Ky hach toan duoc can ctr vao tinh chat, mirc do tirng loai chi phi dé chon phuong
phép vatiéu thirc phan bo hop ly. Chi phi trd trvdc dwge phan bd dan vao chi phi san xuat
kinh doanh theo phuong phap dudng thang.

2.12. Chi phi phai tra

Céc khoan chi phi thuc té chwa phat sinh nhung duoc trich trudc vao chi phi san
xudt, kinh doanh trong ky dé dam bao khi chi phi phat sinh thuc té khong gay dot bién
cho chi phi san xuét kinh doanh trén co s& dam bao nguyén tac ph hop gilra doanh thu
va chi phi. Khi cac chi phi dé phat sinh, néu c6 chénh léch véi s6 datrich, ké toan tién
hanh ghi bo sung hodc ghi giam chi phi twong (ng v&i phan chénh léch.

2.13. Von cht sé hiru
Vén dau tv ctia cha sé hiru dwgc ghi nhan theo s6 von thuc gop cla cha s hiu.

Thang dv von cd phan duoc ghi nhan theo sd chénh Iéch 16n hon/hodc nhé hon
gitra gia tri thic t€ phat hanh va ménh gia c6 phiéu khi phat hanh cd phiéu lan dau, phat
hanh b6 sung hodc tai phat hanh cd phiéu quy. Chi phi tric ti€p lién quan dén viéc phat
hanh bd sung c0 phi€u hodc tai phat hanh co phi€u quy dwoc ghi giam Thang dw von ¢
phan.

Von khéc cla chi s& hiru dwoc ghi theo gia tri con lai gilra gia tri hop ly cla cac
tai sin ma doanh nghiép duoc cac to chic, ca nhan khac tang, biéu sau khi trr (-) céc
khoan thué phai ndp (néu co) lién quan dén cac tai san duoc tang, bi€u nay; va cac khodn
b6 sung tlr két qua hoat ddng san xuat kinh doanh.

Loi nhuan sau thué chuwa phan phéi la so lgi nhuan tir cac hoat ddng clia doanh
nghiép sau khi (-) céc khoan diéu chinh do ap dung hoi td thay ddi chinh sach ké toan va
diéu chinh hoi t6 sai s6t trong yéu ctia nam tru¢c. Loi nhuan sau thué chua phan phdi c6
thé chia cho cac nha dau tv dwa trén ty Ié gép von sau khi dwgc Hoi dong quan tri phé
duyét va sau khi datrich 1ap cac quy dv phong theo Diéu Ié cdng ty va cac quy dinh cula
Phap luat Viét Nam

C0 tlrc phai tra cho ¢ dong dwoc ghi nhan lakhoan phai tra trong Bang can doi ké
toan hop nhat ctia Cong ty sau khi ¢ thong bao chia cd tirc clia HOi ddng quan tri cong
ty.

2.14. Céc nghiép vu bang ngoai té

Céc nghiép vu phat sinh bang cac don vi tién té khac voi cac don vi tién té ké toan
cla Cong ty (VND) duoc hach toan theo ty gia giao dich vao ngay phat sinh nghiép vu.
Tai ngay két thic ky ké toan , cac khoan muc tién té (tién mat, tién gti, tién dang chuyén,
ng phai thu, ng phai trd) c6 gbc ngoai té dwgc danh gia lai theo ty gia binh quan lién ngan
hang do Ngan hang Nha nwéc cong bo tai thoi diém nay. Tat ca cac khoan chénh léch ty
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giathuc t€ phat sinh trong ndm va chénh léch do danh gia lai s6 du tién té c6 g6c ngoai té
cudi nam dwgc hach toan vao két qua hoat ddng san xuat kinh doanh ctia nam tai chinh.

Trong nam 2011, Cong ty da thay ddi chinh sach vé ghi nhan chénh léch ty gia
cudi ky dbi vai cac khoan muc tién té c6 goc ngoai té theo chuan muc ké toan so 10 -
Anh hudng cla viéc thay ddi ty gia hdi doai. Viéc thay ddi chinh sach ghi nhan chénh
léch ty gia cudi ky so v&i ndm 2010 dang ap dung theo Thong tu s6 201/2009/TT-BTC
lam tang mot khoan chi phi tai chinh vao két qua hoat dong san xuat kinh doanh trong ky
SO tién 12 256.220.250 VND

2.15. Ghi nhan doanh thu
Doanh thu ban hang

Doanh thu ban hang dwgc ghi nhan khi dong thoi thda man cac diéu kién sau:

- Phan 16n rGi ro valoi ich gan lign vai quyén sé hiru san phdm hodc hang hoa da
duwoc chuyén giao cho nguoi mua;

- COng ty khong con nam gitr quyén quan ly hang hoa nhw ngudi s¢ hitu hang hda
hodc quyén kiém soat hang hoa;

- Doanh thu dwoc xac dinh twong déi chic chan;
- Cong ty dathu dwgc hodc sé thu dwoc lgi ich kinh té tir giao dich ban hang;
- Xac dinh dwoc chi phi lién quan dén giao dich ban hang

Doanh thu cung cép dich vu

Doanh thu cung cép dich vu duoc ghi nhan khi két qua cla giao dich dé duoc xac
dinh mot cach dang tin cay. Trudng hop viéc cung cap dich vu lién quan dén nhiéu ky thi
doanh thu duoc ghi nhan trong ky theo két qua phan cong viéc da hoan thanh vao ngay
lap Bang Can ddi ké toan cla ky d6. Két qua cla giao dich cung cép dich vu dwoc xac
dinh khi théa méan cac diéu kién sau:

- Doanh thu dwoc xac dinh twong déi chic chan;
- C6 kha nang thu dwoc lgi ich kinh té tir giao dich cung cap dich vu dé;
- Xac dinh dwoc phan cong viéc da hoan thanh vao ngay lap Bang can doi ké toan;

- Xé&c dinh dwoc chi phi phéat sinh cho giao dich va chi phi dé hoan thanh giao dich
cung cap dich vu dé
Phan cong viéc cung cdp dich vu da hoan thanh dwgc xac dinh theo phuong phap danh
giacong viéc hoan thanh.
Doanh thu hoat dong tai chinh

Doanh thu phét sinh tlr tién 13, tién ban quyén, co tlre, loi nhuan dwoc chia va céc
khodn doanh thu hoat dong tai chinh khac dwgc ghi nhan khi thda man dong thoi hai (2)
diéu kién sau:

- C6 kha nang thu duwgc lgi ich kinh té tir giao dich do;
- Doanh thu duoc xac dinh twong ddi chic chan.

C6 tre, loi nhuén duoc chia duge ghi nhan khi Cong ty dwgc quyén nhan cd tiic
hodc duoc quyén nhan lgi nhuan tir viéc gop von.

Doanh thu hgp dong xay dwng
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Doanh thu hgp dong xay dung duoc xac dinh theo gia tri khéi lwgng XDCB hoan
thanh da dwoc nghiém thu.
2.16. Ghi nhan chi phi tai chinh

Cac khodn chi phi dwgc ghi nhan vao chi phi tai chinh gém:

- Chi phi hodc céc khoan 16 ién quan dén céac hoat dong dau tu tai chinh.

- Chi phi cho vay va di vay von;

- Céc khoan 16 do thay di ty gia héi doai cta cac nghiép vu phét sinh lién quan
dén ngoai té;

- Dy phong giam gia dau tv chirng khoan

Céc khoan trén duoc ghi nhan theo téng s6 phat sinh trong Ky, khong bu trir véi
doanh thu hoat dong tai chinh.
2.17. Cac khoan thué
Thué hién hanh

Ta san thué va cac khoan thué phai nop cho nam hién hanh va cac nam trwéc
duoc xéac dinh bang s6 tién dv kién phai ndp cho (hodc dwoc thir hoi tir) co quan thué, du
trén cac mic thué suat valuat thué co hiéu luc dén ngay két thic ky ké toan nam.

Nam 2011, Cong ty cO phan Lilama 69-1 dugc giam 30% thué TNDN phai nop
ddi v6i thu nhap co6 st dung nhiéu lao dong trong Iinh vuc xay dung cac cong trinh ha
tang kinh t€ - xa hdi, dwoc quy dinh tai Diéu 2 Nghi dinh 101/2011/ND-CP ngay 04
thang 11 ndm 2011 ctia Chinh phl vé viéc Quy dinh chi tiét thi hanh Nghi quyét so
08/2011/QH13 ctia Quéc hdi vé ban hanh b sung mdt sd giai phap vé thué nham thao g6
khé khan cho doanh nghiép va canhan.

2.18. Nguyén tac 1ap Béo céo tai chinh hop nhét

Bdo cdo tai chinh hop nhét ctia Cong ty cd phan Lilama 69-1 dwoc lap tuan thi
theo cac quy dinh clia ché do ké toan vahé thdng chuan muc ké toan Viét Nam nhu:

- Quyét dinh s6 15/2006/QD-BTC ngay 20/3/2006 ctia Bo truéng BO tai chinh vé
viéc ban hanh Ché do ké toan doanh nghiép

- Chuan muc ké toan sb 25 - Béo cdo tai chinh hop nhat va ké toan khoan dau tw
vao cdng ty con;

- Chuan muc ké toan s6 07 - K€ toan cac khoan dau tw vao cong ty lién két;

- Chuan muc ké toan sd 08 - Thong tin tai chinh vé nhitng khoan gop von lién
doanh;

- Chudn muc ké toan s6 10 - Anh hwéng cla viéc thay dbi ty gia hdi doai:

- Chuan muc ké toan s6 11 - Hop nhat kinh doanh

- Chuan muc ké toan s6 24 - Bao cao lvu chuyén tién té (ban hanh tai cac quyét
dinh s6 149/2001/QDb-BTC ngay 31/12/2001; Quyét dinh sd 165/2002/QB-BTC ngay
31/12/2002 va Quyét dinh s6 234/2003/QB-BTC ngay 30/12/2003 cla B truéng Bo Tai
chinh);

- Théng tv s6 161/2007/TT-BTC ngay 31/12/2007 ciia B Tai chinh huéng dan
thwe hién muoi sau (16) chuan muc ké toan ban hanh Quyét dinh s6 149/2001/Qb-BTC
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ngay 31/12/2001, Quyét dinh s6 165/2002/QD-BTC ngay 31/12/2002 va Quyét dinh sd
234/2003/Qb-BTC ngay 30/12/2003 cuia B6 truéng B6 Tai chinh.

3. Tién
Béo céo clia cong ty me Béo céo hgp nhat
31/12/2011 ovowzo11 | 3Y122011 01/01/2011
VND VND VND VND
Tien mit tai quy 57.292.817 284.471.822 120.357.402 1.277.411.475
Tién gt ngan hang 4.723.697.730 1.971.533.234 5.457.504.601 2.337.868.954
Céng 4.780.990.547 2.256.005.056 5.577.862.003 3.615.280.429

4. Céc khoan phai thu ngan han khéac

Bé&o céo clia cong ty me Bé&o céo hop nhat
(cudi ky) (dau ky) (cudi kY) (dau ky)
VND VND VND VND
Thué GTGT dau vao cua ha 722.465.391 98.847.544 722.465.391 98.847.544
don tai chinh chwa khau trtr
Cong ty c6 phan Lilama 69-1 585.000.000 30.800.000 ; 30.800.000
Pha Lai
Cong ty cd phan Lilama 69-3 71.125.459 - 71.125.459
Cong ty cd phan Lilama 69-2 106.150.000 i 106.150.000
Phai thu khac 166.784.134 200.848.518 166.784.134 200.848.518
cong 1.474.249525 507.771.521 889.249.525 507.771.521

5. Hang ton kho

Bé&o céo clia cong ty me Bé&o céo hop nhat
31/12/2011 01/01/2011 31/12/2011 01/01/2011
(cudi k) (dau ky) (cudi ky) (dau ky)

VND VND VND VND

Nguyén liéu, vat liéu 5.943.623.596 4.231.138.806 5.943.623.596 4.231.138.806

Cong cu, dung cu 1.381.164.028 416.793.538 1.381.164.028 416.793.538

Chi phi §én Xuat kinh 104.264.164.615 62.709.834.423 106.187.841.539 67.333.253.119
doanh d& dang

Hang héa 647.022.993 6.924.952.418 647.022.993 6.924.952.418

Cong 112.235.975.232 74.2822.719.185 114.159.652.156 78.906.137.881

6. Tai san ngén han khac

Bé&o céo cla cong ty me

Bé&o céo hop nhat
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31/12/2011 01/01/2011 31/12/2011 01/01/2011
VND VND VND VND
Tam (ing 8.259.042.290 6.148.629.515 9.728.524.529 7.088.534.713
Céng 8.259.042.290 6.148.629.515 9.728.524.529 7.088.534.713
7. Tai san cd dinh hiru hinh
7.1 Tai san c¢6 dinh hi*ru hinh (Bao cao hop nhat)
N Nha clra vat M ay méc Phuwong tién Thiét bi ~
Khoan muc Kkién trac thiét bj van tai DCOL Cong (VND)
Nguyén gia TSCb
SO dw dau ndm 50.206.660.528 | 58.883.193.208 | 12.009.936.111 2.869.242.788 | 123.969.032.635
S6 tang dén 31.12.2011 10.181.791.729 | 16.087.727.399 1.201.634.546 2.487.186.600 29.958.340.274
- Mua trong nam 16.087.727.399 1.201.634.546 2.487.186.600 19.776.548.545
t;]éana}]“ wXDCBhoan | 15181 701720 10.181.791.729
- Tang TSCD cla Cty
con
- Két chuyén tir Bat dong
san dau tw
- Phan loai lai tai san
S6 gidm trong ndm (394.234.870) (322.222.708) (716.457.578)
- Chuyén sang BDS dau
tw
- Thanh ly, nhuwgng ban (394.234.870) (322.222.708) (716.457.578)
- Gop von vao Cty con
- Phan loai lai tai san
S6 duw cudi nam 60.388.452.257 | 74.576.685.737 | 13.211.570.657 5.034.206.680 | 153.210.915.331
Giatri hao mon IQy ké
S6 duw dau nam 8.125.013.018 | 37.436.931.229 | 7.133.176.117 1.631.706.434 54.326.826.798
S6 tang trong nam 2.225.896.275 | 6.384.657.279 1.068.579.799 512.133.984 10.191.267.337
- Khau hao trong nam 2.225.896.275 | 6.384.657.279 1.068.579.799 512.133.984 10.191.267.337
- Tang do diéu chuyén tir
don vi khac
- K&t chuyén tir bat dong
san dau tw
- Phéan loai lai tai san
S6 gidm trong ndm (275.812.648) (256.705.759) (532.518.407)
- Chuyén sang BBS dau
tw
- Thanh ly, nhgng ban (275.812.648) (256.705.759) (532.518.407)
- Gop von vao Cty con
- Phan loai lai tai san
S6 dw cudi nam 10.350.909.293 | 43.545.775.860 | 8.201.755.916 1.887.134.659 63.985.575.728
Giatricon lai
Tai ngay dau nam 42.081.647.510 | 21.446.261.979 | 4.876.759.994 1.237.536.34 69.642.205.837
Tai ngay cudi nam 50.037.542.964 | 31.030.909.877 | 5.009.814.741 3.147.072.021 89.225.339.603
- Nguyén gia TSCD cudi nam da khau hao hét con s dung: 29.415.929.567

7.2 Tai san ¢0 dinh hitu hinh (Béo céo clla cong ty me - Cong ty co phan Lilama 69-1)

Khoan muc

Nha ctra vat
kién tric

Méy moc
thiét bi

Phuong tién

van tai

Thiét bi
DCQL

Cong (VND)
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Nguyén gia TSCb
S6 dw dau nam 50.206.660.528 | 49.680.345.370 0.788.790.503 | 2.857.642.788 | 112.533.439.189
S6 tang dén 31.12.2011 10.181.791.729 | 15.034.369.844 1.201.634.546 | 2.456.504.782 28.874.300.901
- Mua trong nam 15.034.369.844 1.201.634.546 | 2.456.504.782 18.692.509.172
t'hg)ni]“ t XDCB hoan 10.181.791.729 10.181.791.729
- Tang TSCD cla Cty
con
- K&t chuyén tir Bat dong
san dau tw
- Phan loai lai tai san
S6 gidm trong ndm (394.234.870) (322.222.708) (716.457.578)
- Chuyén sang BDS dau
tw
- Thanh ly, nhugng ban (394.234.870) (322.222.708) (716.457.578)
- Gép von vao Cty con
- Phan loai lai tai san
S6 dw cudi nam 60.388.452.257 | 64.320.480.344 | 10.990.425.049 | 4.991.924.862 | 140.691.282.512
Giatri hao mon IQy ké
S6 duw dau nam 8.125.013.018 | 36.741.904.568 6.972.225.716 | 1.631.219.983 53.470.363.285
S6 tang trong ndm 2.22589%6.275 | 5.014.965.019 773504.062 | 499.552.325 8513.917.681
- Khau hao trong nam 2.225.896.275 5.014.965.019 773.504.062 499.552.325 8.513.917.681
- Tang do diéu chuyén tir
don vi khac
- K&t chuyén tir bt dong
san dau tw
- Phan loai lai tai san
S6 giam trong ndm (275.812.648) (256.705.759) (532.518.407)
- Chuyén sang BDS dau
tw
- Thanh ly, nhvgng ban (275.812.648) (256.705.759) (532.518.407)
- Gop von vao Cty con
- Phan loai lai tai san
S6 du cudi nam 10.350.909.293 | 41.481.056.939 7.745.720.778 | 1.874.066.549 61.451.762.559
Giatricon lai
Tai ngay dau nam 42.081.647.510 | 12.938.440.802 2.816.564.787 | 1.226.422.805 59.063.075.904
Tai ngay cudi ndm 50.037.542.964 | 22.839.423.405 3.244.695.271 | 3.117.858.313 79.239.519.953
- Nguyén gia TSCD cudi nam da khau hao hét con s dung: 29.435.632.567
8. Tai san cd dinh thuétai chinh
8.1 Tai san cd dinh thuétai chinh (Bao cao hgp nhat)
May mocthigt Fnuong tien )
bi vag tal,x Cong
: truyén dan
VND VND VND
Nguyén gia
S6 dv dau ky - 2.050.155.350 2.050.155.350
S0 tang trong ky 1.677.128518 6.208.351.272 7.885.479.790
- Thuétai chinh trong ky 1.677.128.518 6.208.351.272 7.885.479.790

SO du cubi ky 1.677.128.518 8.258.506.622

9..935.635.140

Giatri hao mon Ily ké
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S6 duv dau ky - 176.706.755 176.706.755
SO tang trong ky 97.056.048 834.610.336 931.666.384
- Khau hao TSCD trong ky 97.056.048 834.610.336 931.666.384
S6 du cudi ky 97.056.048 1.011.317.093 1.108.373.141
Giatricon lai
Tai ngay dau ky - 1.873.448.593 1.873.448.593
Tai ngay cudi ky 1.580.072.470 7.247.189.529  8.827.261.999
8.2 Tai san cd dinh thuétai chinh (Bao cao clia cong ty me)
.  wuxe  Phuong tién
May moc thiét van iqéi, ' Cong
b| ~ X
truyén dan
VND VND VND
Nguyén gia
S6 duw dau ky - 2.050.155.350 2.050.155.350
S6 téng trong ky 1.677.128518 6.208.351.272  7.885.479.790
- Thuéta chinh trong ky 1.677.128518 6.208.351.272 7.885.479.790

S6 dw cudi ky 1.677.128.518 8.258.506.622  9..935.635.140
Giatri hao mon ldy ké
S6 duv dau ky - 176.706.755 176.706.755
S6 tang trong ky 97.056.048 834.610.336 931.666.384
- Khau hao TSCD trong ky 97.056.048 834.610.336 931.666.384
S6 dw cudi ky 97.056.048 1.011.317.093 1.108.373.141
Giatricon lai
Tai ngay dau ky - 1.873.448.593 1.873.448.593
Tai ngay cudi ky 1.580.072.470 7.247.189.529 8.827.261.999
9. Chi phi xay dwng dé& dang
9.1 Chi phi xay dung d& dang (Bao cao hop nhat)
31/12/2011 01/01/2011
(cudi ky) (dau ky)
VND VND
Xay dung xi nghiép Thwrong mai - dich vu - 567.674.596
Xéay dung nhamay két cau thép mé rong - 10.181.791.729
Xay dung nhamay két cau thép Van An 6.635.992.868 8.803.038.000
Toa nhathwong mai dich vu van phong 1.742.835.273
8.378.828.141 19.552.504.325

Trong nam gid tri xay dung co ban cong trinh “Nha may ché tao thiét bi va két cau
thép Van An” tang, giam twong duong sb tién la 4.258.504.868 VND va 6.425.550.000
VND. Thong tin vé viéc diéu chinh gidm chi phi xay dyng co ban d& dang xem thém tai
thuyét minh s6 11
9.2 Chi phi xay dung d& dang (Bao céo cua cdng ty me)

31/12/2011
(cudi ky)

01/01/2011
(dau ky)
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Xay dung xi nghiép Threng mai - dich vu - 567.674.596
Xéay dung nhamay ché tao thiét bi va KCT mé rong - 10.181.791.729
Toa nhatrung tdm thuvong mai dich vu van phong 1.742.835.273 -

1.742.835.273 10.749.466.325

10. Cac khodn dau tu tai chinh dai han

10.1 Cac khoan dau tw tai chinh dai han (Bao cao hgop nhét)

Thong tin chi tiét vé cac khoan dau tv dai han khac vao ngay 31/12/2011 nhuv sau:

(1) Giatri dau tv vao du an thay dién Trung Thu voi ty 1€ cam két gop von la 20% trén
tong sO von diéu 1é la 150 ty VND twong (ng véi 30 ty VND. S6 von gop vao du an trén
dén ngay 31/12/2011 1a 2.000.000.000 VND. Tuy nhién cong ty quyét dinh nglrng dau tw
vao du an nay vi Ban lanh dao cong ty danh gia dau tv vao dv an nay hiéu qua khéng
cao.

(2) Giatri dau tv vao dv an thay dién Hung Loi v6i ty 1é cam két gép von la 25% trén
tong so von diéu I& 1a 30 ty VND twong (ng voi 7,5 ty VND. SO von gop vao du an trén
dén ngay 31/12/2011 la 300.000.000 VND. Tuy nhién cong ty quyét dinh ngirng dau tw
vao du an nay vi Ban lanh dao cong ty danh gia dau tv vao dy an nay hiéu qua khong
cao.

(3) Giatri dau tw gop vén vao cong ty cd phan stta chita nhiét dién Mién Bac vai ty Ié
5% trén tong von diéu 1é 1a50 ty VND twong (ng véi so tién 1a2.500.000.000 VND

10.2 Cac khoan dau tu tai chinh dai han (Bao cao cuia cdng ty me)

31/12/2011 01/01/2011
(cubi ky) (dau ky)
VND VND
DPau tv vao cong ty con 11.700.000.000 11.700.000.000
Cong ty CP Lilama 69-1 Pha Lai 11.700.000.000 11.700.000.000
Bau tv dai han khac 4.800.000.000 4.800.000.000
Cong 16.500.000.000 16.500.000.000

Thong tin chi tiét vé cac khodn dau tu dai han khac vao ngay 31/12/2011 nhu sau:

(1) Giatri dau tv vao du an thay dién Trung Thu véi ty 1é cam két gop von la 20% trén
tong so von diéu 1é 1a 150 ty VND tuong (*ng v&i 30 ty VND. SO vOn gop vao di an trén
dén ngay 31/12/2011 1a 2.000.000.000 VND. Tuy nhién cdng ty quyét dinh nglrng dau tw
vao du an nay vi Ban lanh dao cong ty danh gia dau tv vao dy an nay hiéu qua khéng
Cao.

(2) Giatri dau tv vao dv an thay dién Hung Loi v6i ty 1é cam két gép von la 25% trén
tong so von diéu I& 1a 30 ty VND twong ng voi 7,5 ty VND. SO von gop vao du an trén
dén ngay 31/12/2011 |a 300.000.000 VND. Tuy nhién cong ty quyét dinh ngirng dau tw
vao du an nay vi Ban lanh dao cong ty danh gia dau tv vao dy an nay hiéu qua khong
cao.

(3) Gia tri dau tw gop von vao cong ty c6 phan sira chita nhiét dién Mién Bac véi ty 1é
5% trén tong von diéu 1é 1a50 ty VND twong (ing véi so tién 1a2.500.000.000 VND
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11. Chi phi tra tru¢c dai han
11.1. Chi phi tra trwéc dai han (Bao cao hgp nhat)

Nam 2011 Nam 2010
VND VND
Chi phi céng cu dung cu cho phan bo 13.620.792.540 8.728.887.027
Chi phi thuong hiéu Lilama valgi thé kinh doanh 1.440.514.475 1.551.323.279
Chi phi tra trwdc ve tién giai phong mat bang 6.425.550.000 -
Cong 21.486.857.015 10.280.210.306

Chi tiét s6 dw chi phi tra trvdc dai han chua phan bé tai ngay 31/12/2011

(1) Chi phi cong cu, dung cu xuat dung cho céc cong trinh duoc phan bé trong vong 2
nam tai chinh.

(2) Chi phi thuong hiéu Lilama va lgi thé kinh doanh dwgc phan bd nhat quan trong thoi
gian 15 nam.

(3) Can clr quyét dinh s6 9902/QB-UBND ngay 02/12/2010 va Quyét dinh s6 1078/Qb-
UBND ngay 26/12/2010 ctia Uy ban nhan dan thi x& Chi Linh, Cong ty ¢6 phan Lilama
69-1 Pha Lai da chi tién giai phong mat bang véi téng s6 tién la 6.425.550.000 VND.
Trong nam 2011, Cong ty dwgc UBND tinh Hai Duong giao dat c6 thu tién st dung dat
trong 50 nam phu vu du an xay dvng Nha may ché tao thiét bi va két cau thép Van An.
Theo d6, cac khoan chi phuc vu gidi phdng mat bang Cong ty da tng trwdc sé dugc khau
trlr dan vao tién thué dat phai tra hang nam. Vi vay, cong ty chuyén theo ddi SO tién trén
tlr chi tiéu “Chi phi xay dung co ban d& dang” sang chi tiéu “Chi phi tra trwéc dai han”.
Do gidy phép dau tv quy dinh Cong ty dugc mién tién thué dat trong 03 ndm dau nén
trong ky Cong ty chua phan b0 so tién néu trén.

11.2. Chi phi tra trwéc dai han (Bao cao ctia cbng ty me)

Nam 2011
VND

S6 du dau ky 10.280.210.306
S6 tang trong ky 14.243.231.877
SO da két chuyén vao chi phi SXKD trong ky (9.462.135.168)
S6 du cubi ky 15.0610.307.015
Trong dé chi tiét sé du cubi ky bao gém 31/12/2011 31/12/2010

VND VND
Chi phi cong cu dung cu cho phan bd 13.620.792.540 8.728.887.027
Chi phi thvong hiéu Lilama valgi thé kinh doanh 1.440.514.475 1.551.323.279

15.061.307.015  10.280.210.306

Chi phi cdng cu, dung cu xudt dung cho cac cong trinh dugc phan bd trong vong 2 ndm
tai chinh.

Chi phi thwong hiéu Lilama valgi thé kinh doanh dwoc phan bd nhat quan trong thoi gian
15 nam.
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12. Tai san dai han khac
12.1 Tai sAn dai han khac (Bao cao hop nhat)

31/12/2011 31/12/2010
VND VND
Ky quy, ky cuoc dai han 470.000.000 75.000.000
470.000.000 75.000.000
12.2 Tai sAn dai han khac (Bao cao ctia céng ty me)
31/12/2011 31/12/2010
VND VND
Ky quy, ky cuoc dai han 470.000.000 75.000.000
470.000.000 75.000.000
13. Vay va no ngan han
13.1 Vay va no ngan han (B&o céo hop nhét)
31/12/2011 31/12/2010
VND VND)
Vay ngan han 143.583.009.262 83.676.932.008
Vay ngan hang 143.583.009.262 83.676.932.008
Vay doi tugng khac - 2.950.000.000
No dai han dén han tra 7.868.374.210 4.256.074.210
Coéng 151.451.383.472 87.933.006.218

Thong tin chi tiét lien quan dén cac khoan vay ngan han tai cong ty ¢d phan Lilama 69-1:

(1) Hop dong tin dung han mic s6 167563/2011/HD (hop dong nguyén tawcsO ngay
05/08/2011 véi bén cho vay 14 Ngan hang dau tw va phat trién Viét Nam - chi nhénh Béc
Ninh. Khoan vay nham muc dich b6 sung vén lvu dong véi mic dw no t6i da la
15.000.000.000 VND. Lé&i sudt cho vay tha ndi theo tlrng gidy nhan ng va nam trong
khoang tir 17%/ndm dén 18%/nam; thoi han vay 06 thang cho moi khé wdc. Khoan vay
duwoc dam bao bang: Hop dong thé chép tai san 0044/10/HDTC ngay 24/12/2010 voi tai
san thé chap la may moc tri gia 4.235.056.095 VND; hgp dong thé chap quyén st dung
dét vai tai san gan lién vai dat tri gia 10.850.000.000 VND. Du no ciia khoan vay tai
ngay 31/12/2011 12 9.545.306.031 VND.

(20 Hop dong tin dung han mic s6 2011/HDTD-LLM69.1 ngay 06/09/2011 véi bén cho
vay |a Ngan hang Coéng throng Viét Nam - chi nhanh Béc Ninh. Khoan vay nham muc
dich thanh toan cac khoan chi phi ngan han v&i han mirc 1a 140.000.000.000 VND (bao
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gom ca ngoai té USD va EUR quy doi tvong dwong VND). L&i suat cho vay tai thoi diém
ky hop dong tin dung la 19,5%/nam (v&i VND) va 8,4%/nam (v&i USD). Thoi han cho
vay clia cac khé wéc nhan no 1406 thang. Khoan vay nay duoc dam bao bang: trung tam
diéu hanh san xudt cong ty 1ap may Lilama tri gia 39.106.500.000 NVD; khu dich vu thé
thao va thwong mai tri gia: 7.201.500.000 VND; phan thi€u hut tdi san dwgc dam bao
bang tin chdp. Du no clia cac khoan vay tai ngay 31/12/2011 14 126.359.451.371 VND va
35.370 USD (twong dwong 736.686.360 VND)

Théng tin chi tiét lién quan dén cac khoan vay ngan han tai cong ty c6 phan Lilama 69-1
Pha Lai:

(3) Hop dong tin dung han mirc s6 2011/HDHM-69.1 PL ngay 29/07/2011 giira Ngan
hang thuong mai ¢6 phan cong thuong Viét Nam - Chi nhanh Béc Ninh va Cong ty ¢d
phan Lilama 69-1 Pha Lai. Can clt theo cac gidy nhan no, tong sd dw no Iy ké la
6.941.565.500 VND véi lai suat von vay tr 18%/nam dén 19,5%/nam. Cac khoan vay
nham muc dich thanh toan céc chi phi ngan han phuc vu san xudt kinh doanh va dwoc
dam bao bang tai san ctia bén thi ba.

13.2 Vay va no ngan han (B&o céo clia cong ty me)

31/12/2011 31/12/2010
(VND) (VND)
Vay ngan han 136.641.443.762 75.678.303.683
Vay ngan hang 136.641.443.762 75.678.303.683
Vay doi tugng khac - 2.950.000.000
No dai han dén han tra 7.868.374.210 4.256.074.210
Coéng 144.509.817.972 79.934.377.893
14. Thué va cac khoan phai nép nha nutéc
14.1 Thué va cac khoan phai nép nha nwéc (Bao cao hop nhat)
31/12/2011 31/12/2010
VND VND
Thué gid tri gia tang 12.686.497.335 7.672.210.713
Thué xuét, nhap khau 26.983.347 314.881.404
Thué thu nhap doanh nghiép 4.415.416.025 2.616.054.593
Thué thu nhap ca nhan 676.576.228 568.092.444
Coéng 17.805.472.935 11.171.239.154

Quyét toan thué clia cong ty sé chiu su kiém tra ctia co quan thué. Do viéc ap dung luat
va cac quy dinh vé thué déi voi nhiéu loai giao dich khac nhau c6 thé duoc giai thich theo
nhiéu cach khac nhau, so thué dwoc trinh & trén Béo cdo tai chinh c6 thé bi thay doi theo
quyét dinh cuia co quan thué

14.2 Thué va cac khoan phai ndp nha nwéc (Bao cao clia cong ty me)

31/12/2011 31/12/2010
VND VND
Thué gia tri gia tang 7.412.271.131 6.126.436.222
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Céng

15. Cac khoan phai tra, phai ndp ngén han khac

15.1 Céc khoan phai tra, phai ndp ngén han khac (Béo cao hop nhat)

Kinh phi céng doan

Bao hiém xa hoi

Bao hiém y té

Bdo hiém that nghiép

Cac khoan phai tra, phai ndp khac

- CO tlrc phai tra

- L&i vay phai trd Tong cong ty

- QuY tinh nghta Lilama

- Boan phi céng doan

- Nhan tién dat coc dao tao

- Phai tra cdng ty CPTM va dich vu MD026
- Céac khoan phai tra, phai nép khac

Coéng

26.983.347 314.881.404
3.109.489.677 2.283.219.022
379.895.040 475.374.444
10.928.639.195 9.199.911.092
31/12/2011 31/12/2010
VND VND
2.773.718.034 3.003.256.171
1.009.871.087 679.074.178
291.475.430 250.439.187
306.471.992 339.649.734
5.203.169.875 5.148.207.236
450.757.330 462.833.250
- 277.745.000
814.826.040 762.986.040
926.990.059 372.894.477
1.849.716.232 2.519.790.616
445.000.000 -
715.880.214 751.957.853
9.584.706.418 9.420.626.506

15.2 Céac khoan phai tra, phai ndp ngén han khac (Béo céo ctia cong ty me)

Kinh phi céng doan

Bao hiém xa hoi

Bao hiém y té

Bdo hiém that nghiép

Céc khoan phai tra, phai ndp khéac

- CO tlrc phai tra

- L&i vay phai trd Tong cong ty

- Quy tinh nghia Lilama

- Boan phi cbng doan

- Nhan tién dat coc dao tao

- Phai trd cdng ty CPTM va dich vu MD026
- Céc khoan phai tra, phai nép khac

Céng

31/12/2011 31/12/2010
VND VND

2.630.924.334 2.789.451.171
734.713.661 552.362.907
291.475.430 250.439.187
306.471.992 339.649.734
4.887.121.875 5.033.133.236
450.757.330 462.833.250
- 277.745.000
789.176.040 762.986.040
926.990.059 372.894.477
1.849.716.232 2.519.790.616
445.000.000 -
425.482.214 636.883.853
8.850.707.292 8.965.036.235
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16. Vay dai han va ng dai han
16.1 Vay dai han va ng dai han (Bao cao hop nhat)

31/12/2011 31/12/2011
VND VND
Vay dai han 10.790.703.371 11.177.314.715
Ngan hang TMCP Céng thuong - CN Béc Ninh 7.295.889.059 9.958.789.649
Ngéan hang TMCP Ngoai thuong - CN Bac Ninh 3.494.814.312 1.218.525.066
No dai han 5.054.396.318 1.117.086.592
Thué tai chinh 5.054.396.318 1.117.086.592
Cong 15.845.099.689 12.294.401.307

Thong tin chi tiét lién guan dén cac khoan vay dai han

(1) Hop dong tin dung dai han s6 0207/ICBBN-69.1 ngay 04/05/2007 v&i Ngan hang
Cong thuong Viét Nam - Chi nhanh Bac Ninh véi téng s6 tién vay la 14.620.000.000
VND; thoi han cho vay la 66 thang; 18 vay nam dau tién 1a 12%/nam va cé diéu chinh ké
tlr nam tht 2 tré di; phuvong thirc bado dam tién vay; thé chap tai san hinh thanh tir von
vay voéi gia tri dwoc ddm bao la 14.620.000.000 VND; sb dv ng géc ngay 31/12/2011 |la
5.301.975.337 VND trong do6 s6 no gbc phai thanh toan trong nam t6i la 2.650.987.666
VND

(2) Hop dong tin dung s6 2010/Vietinbank-LLM®69.1 ngay 22/10/2010 v&i bén cho vay la
Ngan hang TMCP cong thuong Viét Nam - chi nhanh Béac Ninh; thoi han cho vay 51
thang; sO tién vay la 8.384.567.100 VND; 1&i suat cho vay tai thoi diém ky HDTD la
15%/nam va cé diéu chinh lai; Phuong thirc ddm bao tién vay la thé chap tai san hinh
thanh tir von vay thudc du an “Dau tv may mdc thiét bi thi cong nam 2010 voi tong gia
tri tam tinh 1a 11.977.953.000 VND; sb dv ng géc tai ngay 31/12/2011 |a 6.504.901.388
VND trong d6 s6 ng goc phai tra trong nam 2012 la 1.860.000.000 VND

(3) Hop dong tin dung dai han s6 0001/06/BTDA/BN ngay 14/03/2006 v&i chi nhanh
Ngan hang Ngoai thuong - chi nhanh Bac Ninh véi téng s6 tién vay la 24.143.400.000
VND; vay dé thuc hién giai doan 1 dv 4n “Dau tw nang cao nang livc vamé rong nha may
ché tao thiét bi va két cdu thép Bac Ninh”; thoi gian cho vay 1a 96 thang; |5 suit cho vay
bang voi 18 sudt tiét kiém 12 thang trd 18 sau cla chi nhanh NHNT Bac Ninh +
0,25%/thang; Phurong thirc bdo dam tién vay la Tai san thé chdp voi tong gia tri la
1.771.640.771 VND; Tai san hinh thanh tir von tw c6 va von vay voéi tong gia tri la
32.216.576.000 VND; dv ng géc tai ngay 31/12/2011 la 4.656.814.312 VVND trong dé s6
ng goc phai trd trong ndam 2012 la: 1.162.000.000 VND

Thong tin lién guan dén cac khoan no tai chinh

(1) Hop dong thué tai chinh s 174/2009/HB-CTTC ngay 16/10/2009 (hop dong khong
hily ngang); Bén cho thué |a Cong ty cho thué tai chinh TNHH MTV Ngan hang TMCP
Cong thuong Viét Nam; Tai sin thué tai chinh la xe 6 t6 Toyota Camry 2.4G; Thoi han
thué la 4 nam véi 1&i suat la 10,5%/nam; s6 du ng goc dén thoi diém 31/12/2011 la
424.346.092 VND trong d6 hé s6 ng goc dén han phai trd trong nam t¢i 1a 212.173.044
VND
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(2) Hop dong thué tai chinh sd 119/2010/TSC-CTTC ngay 06/10/2010 (hgp dong khong
hily ngang); Bén cho thué la cdng ty cho thué tai chinh TNHH MTV Ngan hang TMCP
Cong thwong Viét Nam; Tai san cho thué la xe 6 td Toyota Camry 2.4G-05 chd ngoi;
Thoi han cho thué [a 48 thang tir ngay 15/10/2010; Lai suat cho thué lalai sudt NHTMCP
Codng thuvong Viét Nam cho Bén cho thué vay + bién d6 3.5%/nam; s6 dw ng g6c dén thoi
diém 31/12/2011 la 1.201.980.000 VND trong d6 s6 ng goc dén han tra trong ky t6i 1&:
369.840.000 VND

(4) Hop dong cho thué tai chinh s6 18/2011/TSC-CTTC ngay 17/02/2011 (hop dong
khong hily ngang); Bén cho thué 1a Cong ty cho thué tai chinn TNHH MTV Ngan hang
TMCP Coéng thuong Viét Nam; Tai san thué tai chinh 1a 2 xe 6 t0 tai c6 gén cdu 10 tén
Dongfeng; Thoi han cho thué 1a 48 thang tinh tir valai suat tha noi lala sudst NHTMCP
Cdng thuvong Viét Nam cho Bén cho thué vay + bién d6 3,0%/nam; s6 dw ng gc dén thoi
diém 31/12/2011 la 3.550.760.000 VND trong d6 so ng goc dén han tra trong ky téi 1&:
1.014.500.000 VND

(5) Hop dong cho thué tai chinh s 77/2011/TSC-CTTC (hgp dong khong hdy ngang);
Bén cho thué la Cong ty cho thué tai chinh TNHH MTV Ngéan hang TMCP Céng thuong
Viét Nam; Tai san thué tai chinh la may han tv dong ngang thanh bon; Thoi han cho thué
la 48 thang ké tir ngay thanh todn 100% tOng gia tri tai san. L& suat cho thué la
21,5%/nam (hodc la 20,5%/nam); sO dwv no goc dén thoi diém 31/12/2011 la
1.379.956.270 VND trong d6 s6 no géc dén han tra trong ky t6i la: 367.960.000 VND

16.2 Vay dai han va ng dai han (Bé&o cao ctia cdng ty me)

31/12/2011 31/12/2011
VND VND
Vay dai han 10.790.703.371 11.177.314.715
Ngan hang TMCP Céng thuong - CN Bac Ninh 7.295.889.059 9.958.789.649
Ngan hang TMCP Ngoai thuong - CN Bac Ninh 3.494.814.312 1.218.525.066
No dai han 5.054.396.318 1.117.086.592
Thuéta chinh 5.054.396.318 1.117.086.592
Cong 15.845.099.689 12.294.401.307

Thong tin chi tiét lién quan dén cac khoan vay dai han: Nhv muc 17.1 & trén

17.Von chti s¢ hiru
17.1 V6n chu s& hiru (Bao cao hop nhat)
a. Bang doi chiéu bién ddng ctia sé dw von cha sé hiru

PR . TR Loi nhuan
V?” da’u t,LP Thang dv Quy dau tw ny du Cijer!h lef.h sau thué Téng cong
clia chu s¢ PR AR phong tai ty gia héi N
- von co phan phét trién . - chwa phéan (VND)
hiru chinh doai .
phoi
ﬁ,ougg dau ky 70.150.000.000 14.925.000.000 4.484.645.678 | 1.791.272.271 22.767.870 | 12.644.108.290 104.071.794.109
Lai trong ky 16.065.035.754 |  16.065.035.754
truge
L& do phan
phdi loi
nhuan
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Téng khéac 82.877.471 82.877.471
mjgnpho' lgi 4501219310 |  744.079.000 -12.435.456.310 -7.100.158.000
Tam tra c6

tlrc 6% 4.209.000.000 -4.209.000.000
Giam khac

S6 dw dau ky

nay 70.150.000.000 | 14.925.000.000 | 9.075.864.988 | 2.535.351.271 | 105.645.341 | 12.064.687.734 | 108.856.549.334
L& trong ky 15.661.036.864 15.661.036.864
Tang do phan

phéi loi 5.335.298.310
nhuan

msgnph‘" I 4.257.806.743 |  624.403.000 16.715.732.425 |  -11.833.522.682
Giam do

chénh I&ch ty -105.645.341 -105.645.341
gia

SO dw cubi

5 ny 70.150.000.000 | 14.925.000.000 | 13.333.671.731 | 3.159.754.271 0| 11.009.992173 | 112.758.418.175

(*) Phan phoi lgi nhuan theo nghi quyét dai hdi co dong thvdong nién nam 2011, ngay 22 thang
04 nam 2011, Coéng ty phan phdi lgi nhuan nam 2010 nhu sau:

Chi tra c6 tlrc bang tién vai ty 18 14%: 9.821.000.000
Trich quy dau tw phat trién: 4.212.070.000
Trich quy dv phong tai chinh: 624.403.000
Trich quy khen thuéng: 938.375.169
Trich quy phuc lgi: 469.187.585
Cong: 16.065.035.754

Trong ndm 2011, Cong ty d&tam tri tra c0 tlrc bang tien mat vai ty 18 7% twong (ng véi sO tién
la: 4.910.500.000 dong

b. Chi tiét von dau tw ctia cht s@ hiru

31/12/2011 Tylé 31/12/2010 Ty lé
VND % VND %
Vén gop cla Nha nuéc 35.776.500.000 51,00 35.776.500.000 51,00
Vén gop cla cac doi tvong khac 34.373.500.000 49,00 34.373.500.000 49,00

Céng 70.150.000.000 100,00 70.150.000.000 100,00
c. Céac giao dich vé von vdi cac chl s¢ hiru va phan phoi co tirc, lgi nhuén
31/12/2011 31/12/2010
(VND) (VND)

- V6n dau tu ctia chd s hitu - -

+ \Von gop dau nam 70.150.000.000 70.150.000.000

+ Von gop cudi nam 70.150.000.000 70.150.000.000
- CO tlre, loi nhuéan dachia
+ C0 ttre, lgi nhuan chia trén lgi nhuan nam trwéc 5.612.000.000 5.403.384.020
+ C0 tlrc, lgi nhuan chia trén lgi nhuan nam nay 4,910.500.000 4.209.000.000
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C6 tlrc da cong bd trén co phiéu pho thong 14% 15%
d. CO phiéu
31/12/2011 31/12/2010
(VND) (VND)
S0 lugng co phiéu dang ky phét hanh 7.015.000 7.015.000
S6 lvgng cb phiéu da ban ra cong chiing 7.015.000 7.015.000
- CO phiéu pho thong 7.015.000 7.015.000
S0 lugng co phiéu dang lvu hanh 7.015.000 7.015.000
- CO phiéu pho thong 7.015.000 7.015.000
Ménh gia co phiéu dang lwu hanh (dong/CP) 10.000 10.000
17.2 Vén chu s& hiru (Bao cao cua cdng ty me)
a. Bang d6i chi€u bién ddng ctia sé dw von cha sé hiru
Vén dau tw Quydy | Chénhléch | L9 nhuan
cla chi s¢ Ihégg dg’ Quf{ dél.tw ph(‘)r):g tai ty gia héi sau thufj Téng cong
hitu von c6 phan phat trién chinh doai chupahglinan (VND)
tsfug‘c" dau ky 70.150.000.000 | 14.925.000.000 | 4.484.645678 | 1.791.272.271 | 22.767.870 | 12.644.108.290 | 104.071.794.109
Lai trong ky 15.350.830.083 |  15.350.830.083
truwdc
L& do phén
phdi lgi nhuan
Tang khac 62877 471 82.877.471
mﬁ‘gnphﬁi loi 4591219310 |  744.079.000 -12.435.456.310 |  -7.100.158.000
Tam trd c6 tie 4.200.000.000 | -4.209.000.000
6%
Gidm khéac
ﬁgf” dau ky 70.150.000.000 | 14.925.000.000 | 9.075.864.988 | 2535351271 | 105645341 | 11.530491.063 | 108.322.352.663
Léi trong ky 14.279.028.937 |  14.279.028.937
Tang do phan 5.335.298.310
phdi lgi nhuan R
mﬁ‘gnphﬁi loi 4212.070.000 |  624.403.000 -16.766.535.754 | -11.930.062.754
Giam do chénh -105.645.341 -105.645.341
éch ty gia
ns';f” UKy | 70150.000.000 | 14.925.000.000 | 13.287.934.988 | 3.159.754.271 0| 9042984246 | 110565673505

(*) Phan phoi lgi nhuan theo nghi quyét dai hdi co dong thudng nién ndam 2011, ngay 22 thang
04 nam 2011, Cong ty phan phdi lgi nhuan nam 2010 nhuw sau:
9.821.000.000
4.212.070.000

Chi tra 6 tirc bang tién voi ty 18 14%:

Trich quy dau tw phat trién:

Trich quy dv phong tai chinh:

Trich quy khen thuéng:

624.403.000
938.375.169
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469.187.585
16.065.035.754

Trong ndm 2011, Cong ty d& tam tri tra c6 tlrc bang tien mat vai ty 18 7% twong (ng véi s6 tién

la: 4.910.500.000 dong
b. Chi tiét von dau tw clla cht s hiru

31/12/2011 Tylé 31/12/2010 Ty lé
VND % VND %
Vén gop clia Nha nuéc 35.776.500.000 51,00 35.776.500.000 51,00
Vén gop cla cac doi tvong khac 34.373.500.000 49,00 34.373.500.000 49,00
Cong 70.150.000.000 100,00 70.150.000.000 100,00
c. Céc giao dich vé von véi cac chi s¢ hiru va phan phoi co tiec, lgi nhuén
31/12/2011 31/12/2010
VND VND

- V6n dau tu clia cha s& hiru - -

+ V0n gbp dau nam 70.150.000.000 70.150.000.000

+ VOn gbp cudi nam 70.150.000.000 70.150.000.000
- CO tlre, loi nhuéan dachia
+ C0 tlec, loi nhuan chia trén lgi nhuan nam trudc 5.612.000.000 5.403.384.020
+ CO tre, loi nhuan chia trén loi nhuan nam nay 4,910.500.000 4.209.000.000
C6 tlrc da cong bd trén co phiéu pho thong 14% 15%
d. Co phiéu

31/12/2011 31/12/2010

S6 lwgng cd phiéu dang ky phéat hanh 7.015.000 7.015.000
S6 lwgng ¢b phiéu da ban racong chiing 7.015.000 7.015.000
- C8 phiéu phd thong 7.015.000 7.015.000
S6 lwgng ¢d phiéu dang lwu hanh 7.015.000 7.015.000
- C6 phiéu phd thong 7.015.000 7.015.000
Ménh gia cd phiéu dang lwu hanh (dong/CP) 10.000 10.000

18. Téng doanh thu ban hanh va cung cap dich vu

18. 1 Téng doanh thu ban hang va cung cap dich vu (Bao c&o hop nhat)

Nam 2011 Nam 2010
(VND) (VND)
Doanh thu ban hang 2.345.645.142 -
Doanh thu cung cép dich vu 38.888.564.067 26.844.382.969
Doanh thu hgp dong xay dung 460.108.643.562 338.013.947.569
501.342.852.771 364.858.330.538

18. 2 Téng doanh thu ban hang va cung cap dich vu (Bao céo ctia cong ty me)

Nam 2011

Nam 2010
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(VND) (VND)
Doanh thu béan hang 2.494.010.142 -
Doanh thu cung cép dich vu 38.888.654.977 26.562.404.061
Doanh thu hgp dong xay dung 378.832.842.275 301.323.590.949
420.210.507.394 327.885.995.010
19. Gia vén hang ban
19.1. Gia vén hang ban (Bao cao hop nhat)
Nam 2011 Nam 2010
(VND) (VND)
Giavon cla hang ban 1.722.535.520 -
Giavon cla dich vu dacung cap 39.046.076.093 25.249.709.572
Giavon cla hgp dong xay dung 386.107.047.326 293.323.403.439
Céng 426.875.658.939 318.573.113.011
19. 2 Gia vén hang ban (Bao cao ctia cong ty me)
Nam 2011 Nam 2010
(VND) (VND)
Giavon cta hang ban 1.722.535.520 -
Giavon cuta dich vu da cung cap 39.046.076.093 24.977.205.812
Giavén ctia hgp dong xay dung 315.126.528.765 259.652.609.832
Coéng 355.895.140.378 284.629.815.644
20. Doanh thu hoat dong tai chinh
20.1. Doanh thu hoat dong tai chinh (Bao cao hop nhat)
Nam 2011 Nam 2010
(VND) (VND)
Lai tién gti, tién cho vay 163.869.759 188.788.068
Co ttre, loi nhuan duoc chia 125.000.000 -
L& chénh Iéch ty gia dathuc hién 255.778.496 545.148.680
Cong 544.648.255 733.936.748
20.2. Doanh thu hoat dong tai chinh (B&o cao cua cong ty me)
Nam 2011 Nam 2010
(VND) (VND)
Lai tién gti, tién cho vay 92.949.929 177.823.844
Co ttre, lgi nhuéan duoc chia 710.000.000 -
La chénh Iéch ty gia dathuc hién 255.778.496 545.148.680
Coéng 1.058.728.425 722.972.524

21. Chi phi tai chinh
21.1. Chi phi tai chinh (Bao cao hop nhat)
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Nam 2011 Nam 2010
(VND) (VND)
Lai tién vay 26.425.288.632 10.279.860.686
L& chénh I&ch ty gia phat sinh trong ky 867.448.118
L& chénh I&ch ty gia do danh gia lai s6 dw cudi ky 265.220.250
Coéng 27.557.957.000 10.279.860.686
21.2. Chi phi tai chinh (Bao cao cua céng ty me)
Nam 2011 Nam 2010
(VND) (VND)
Lai tién vay 24.706.873.475 10.040.163.753
L6 chénh I&ch ty gia phat sinh trong ky 867.448.118
L6 chénh Iéch ty gia do danh gia lai s6 dw cudi ky 265.220.250
Coéng 25.839.541.843 10.040.163.753
22. Thué thu nhap doanh nghiép
22.1. Thué thu nhap doanh nghiép (Bao cao hgp nhat)
Nam 2011 Nam 2010
(VND) (VND)
Chi phi thué TNDN hién hanh Cong ty me 3.043.578.081 2.338.859.828
Chi phi thué TNDN hién hanh Céng ty con 973.090.777 334.835.571
Tong chi phi thué TNDN hién hanh 4.016.688.858 2.673.695.399
22.2. Thué thu nhap doanh nghiép (Bao cao cuia cdng ty me)
Nam 2011 Nam 2010
(VND) (VND)
Tong lgi nhuan ké toan truéc thué TNDN 17.322.607.018 17.869.698.911
Céc khoan diéu chinh tang 210.295.756 118.207.189
- Chi phi phat va vi pham hanh chinh 162.295.756 65.719.189
- Fhl phi tién lwvong HDQT khéng truc tiép diéu 48.000.0000 52 488.000
hanh
Céc khodn diéu chinh gidm (710.000.000) -
- C0 tlre, loi nhuan duoc chia (710.000.000) -
Thu nhap chiu thué TNDN 16.822.902.774 17.987.906.100
- Thu nhap duwgc gidm thué 30% theo NDB
101/2011/ND-CP 15.495.301.512
- Thu nhap khong duoc giam thué 30% theo ND
101/2011/ND-CP 1.327.601.262
Thué TNDN duoc gidm 30% theo NB s
101/2011/ND-CP 1102147613 '
Chi phi thué TNDN hién hanh 3.043.578.081 2.338.859.828
Thué TNDN phai ndp dau nam 2.283.219.022 2.494.183.183
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Thué TNDN d&ndp dau ndm (2.217.307.426) (2.549.823.989)

Thué TNDN phai ndp cudi nam 3.109.489.677 2.283.219.022

23. Lai co ban trén co phiéu
23.1. Lai co ban trén co6 phiéu (Béo céo hop nhét)

Viéc tinh toan 14 co ban trén co phiéu c6 thé phan phdi cho céac ¢ dong s& hitu cd
phan pho thong clia Cong ty duoc thue hién dua trén cac sO liéu sau:

Nam 2011 Nam 2010
(VND) (VND)
Loi nhuan thuan sau thué ctia Céng ty me 15.661.036.864 16.065.035.754
Loi nhuan phan bo cho c6 phiéu pho thong 15.661.036.864 16.065.035.754
C6 phiéu pho thdng dang liu hanh binh quan trong ky 7.015.000 7.015.000
L &i co ban trén co phiéu 2.233 2.290

23.2. Lai co ban trén cb phiéu (Béo céo clia cong ty me)
Viéc tinh toan 13i co ban trén cd phiéu cé thé phan phdi cho cac c6 dong s¢ hitu cd phan
phd théng clia Cong ty duoc thue hién dua trén céc O liéu sau:

Nam 2011 Nam 2010
(VND) (VND)
Loi nhuan thuan sau thué 14.279.028.937 15.530.839.083
Loi nhuan phan bd cho ¢ phiéu pho thong 14.279.028.937 15.530.839.083
C6 phiéu pho thong dang liu hanh binh quéan trong ky 7.015.000 7.015.000
L &i co ban trén co phiéu 2.035 2.214

24. Nhirng su kién phat sinh sau ngay két thuc ky ké toan nam
Khong cé s kién trong yéu nao xay ra sau ngay két thic ky k€ todn nam doi héi phai
dwoc diéu chinh hay cong bd trén Bao cao tai chinh nay.

25. S0 liéu so sanh

S0 liéu so sanh la sb liéu trén Bao cao tai chinh cho nam tai chinh két thic ngay 31 thang
12 nam 2010 da dwgc Cong ty TNHH Dich vu Tu van Tai chinh K€ toan va Kiém toan
(AASC) ki€ém toan.
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S6: 215/2012/BC.KTTC-AASCKT1
BAO CAO KIEM TOAN
Vé Bao cao tai chinh cho nam tai chinh két thic ngay 31 thang 12 nam 2011
cla Cong ty c6 phan Lilama 69-1

Kinh gti: ~ Quy c0 déng, H0i dong quan tri va Ban Giam déc
Cong ty co phan Lilama 69-1
Chung t6i, da kiém toan Bao céo tai chinh ctia Cong ty ¢ phan Lilama 69-1 duoc
lap ngay 04 thang 03 nam 2012 gdbm: Bang can ddi ké toan tai ngay 31 thang 12 nam
2011, Béo céo két qua hoat dong kinh doanh, Bao céo lvu chuyén tién té va Thuyét minh
Bé4o cao Tai chinh cho nam tai chinh két thic ngay 31/12/2011, dwogc trinh bay tir trang
05 dén trang 25 kem theo.

Viéc lap vatrinh bay Bao cao tai chinh thudc trach nhiém ctia Ban Giam déc Cong
ty. Trach nhiém cla chdng t6i la duwa ra y kién vé cac Bao céo nay can cl trén két qua
kiém toan cua chiing toi.

Co s& y kién

Chung t6i da thuc hién cong viéc kiém toan theo cac Chuan muc kiém toan Viét
Nam. Céc chuan muc nay yéu cau cong viéc kiém toan lap ké hoach vathuc hién dé cé
sy dam bao hop 1y rang céac béo cdo tai chinh khdng con chira dung cac sai st trong yéu.
Chling toi da thuc hién viéc kiém tra theo phuong phap chon mau va ép dung cac thi
nghiém can thiét, cac bang chitng xac minh nhitng thdng tin trong B&o céo tai chinh;
danh gia viéc tuan tha cac chudn muc va ché do ké toan hién hanh, cac nguyén tic va
phurong phap ké toan dwoc ap dung, cac wéc tinh va xét doan quan trong ctia Ban Giam
ddc cting nhu céach trinh bay téng quat cac bao céo tai chinh. Chuing téi cho ring cong
viéc kiém toan cla chiing t6i da dwa ra nhitng co s hop ly dé lam can ct* cho y kién cua
chung téi.

Y kién kiém toan vién

Theo y kién cuia ching t6i, Bao cao tai chinh da phan anh trung thuc vahop ly trén
céc khia canh trong yéu tinh hinh tai chinh clia Céng ty c6 phan Lilama 69-1 tai ngay 31
thang 12 ndm 2011, cling nhuv két qua kinh doanh va céc ludng luu chuyén tién té cho
nam tai chinh két thiic cling ngay, phu hop véi chuan muc ké toan Viét Nam va céc quy
dinhphéap ly cé lién quan.

Ha Noi, ngay 09 thang 03 nam 2012
Coéngty TNHH Dich vu va Tw van Tai chinh
K€ toan va Kiém toan (AASC)

Pho6 Tong giam doc Kiém toan vién
Nguyén Qudc Diing Lé Vin Tung
Chirng chi KTV s6: 0285/KTV Chirng chi KTV s6: 1479/KTV
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PHAN V - BAN GIAI TRINH BAO CAO TAI CHINH VA KIEM TOAN
1. Kiém toan doc lap

- Bon vi kiém toan doc lap:

+ Cong ty TNHH Dich vu va Tuv van Tai chinh K€ toan, Kiém toan (AASC)

+ Dia chi: 01 Lé Phung Hiéu - HaNgi-Viét Nam

- Y kién kiém toan doc lap: Béao céo tai chinh d& phan anh trung thwc va hop ly
trén céc khia canh trong yéu tinh hinh tai chinh clia Cong ty ¢6 phan Lilama 69-1 tai ngay
31 thang 12 nam 2011, cling nhu két qua kinh doanh va céc ludng lwvu chuyén tién té cho
nam tai chinh két thiic cting ngay, phu hop véi chuan muc ké toan Viét Nam va céc quy
dinhphap ly cé lién quan.

- Céc nhan xét dac biét: Khong co
2. Kiém toan ndi bd (Ban kiém soat)

- Y kién clia Ban Kiém soat: Nhin chung s0 liéu trén Béo céo tai chinh ndm 2011
da phan anh twong doi trung thuc va hop ly tinh hinh tai chinh clia don vi tai thoi diém
31/12/2011 cfling nhu két qua hoat déng san xuat kinh doanh valudng lwu chuyén tién té
cho ndam tai chinh két thic ngay 31/12/2011, phu hop véi cac chuan muc, ché do ké toan
Viét Nam hién hanh va cac quy dinh phap ly cé lién quan.

- Céc nhan xét dac biét: Khong co

PHAN VI - CAC CONG TY CO LIEN QUAN

* Cong ty nam gilr trén 50% vdén ¢6 phan/vén gép cta céng ty cd phan
Lilama 69-1:

Cong ty ndm gitr 51% vén diéu 1é (twong dwong véi 3.577.650 ¢ phan) cla cong
cong ty c6 phan Lilama 69-1 |a Téng cong ty I&p may Viét Nam dugc thanh I4p theo
Gidy chirng nhan dang ky kinh doanh s6 110860 cédp lan dau ngay 12/4/1996 va thay doi
lan thir 2 ngay 23/5/2006.

- Tru s@ chinh: 124 Minh Khai, quan Hai Ba Truwng, Ha Noi

- Nganh nghé kinh doanh chinh:

+ San xuét kinh doanh xay dwng theo quy hoach, ké hoach phat trién nganh xay
dung ctia nha nuéce, bao gdm céac linh vue thi cong lap dat thiét bi may moc, thi cong xay
dung cac cong trinh dan dung, cdng nghiép, giao thong, thuy lgi, bwu dién, cong trinh k§
thuat ha tang do thi va khu céng nghiép, cac cong trinh dwong day vatram bién thé dién;

+ Kinh doanh phét trién nha, tw van xay dwng;

+ S&n xudat kinh doanh vat liéu xay dung;

+ Xuét nhap khau lao dong, vat tu thiét bi, cong nghé vé lap may, xay dung va céc
nganh nghé kinh doanh khac theo quy dinh cla phap luat;

+ Kinh doanh van tai thuy bé:

+ Pau tu xay dwng cac cong trinh bao gdm: céng nghiép (thuy dién, nhiét dién, xi
mang, hoa dau, gidy va thép), dan dung, giao thong, thuy lgi, cdp thoat nuéc va ha tang
k¥ thuat do thi;
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+ Tuw van xay dung, tong thau toan bd hoac mot phan clia duw an dau tw cac cong
trinh cdng nghiép, dan dung va ha tang ky thuat nhu: khao sat, lap du an, thiét ké valap
tong du toan, tw van giam sat, quan ly du an, cung cap thiét bi cong nghé va diéu khién tu
dong;

+ Ché tao thiét bi va gia cdng két cdu thép cho cac cong trinh cbng nghiép, dan
dung va ha tang k¥ thuat;

+ Céc nganh nghé kinh doanh khac theo quy dinh cla phap luat.

* Cong ty co trén 50% vén ¢d phan/vén gop do cong ty ¢d phan Lilama 69-1 nam gitr:
la Cong ty cO phan Lilama 69-1 Pha Lai, c6 v6n diéu lé 22 ty dong, Cong ty co phan
Lilama 69-1 ndm gilr c6 phan chi phéi 53,18%.

Cong ty cd phan Lilama 69-1 Pha Lai da chinh thirc di vao hoat dong tir ngay 01 thang 7
nam 2010 theo Gidy chitng nhan dang ky kinh doanh s6: 0800842319 (Pang ky lan dau
ngay 21 thang 06 nam 2010) tai Phong dang ky kinh doanh - S& Ké hoach Bau tu tinh
Hai Duong.

- Tru s@ chinh: Phuong Pha Lai, thi xa Chi Linh, tinh Hai Duong
- Nganh nghé kinh doanh chinh:

+ Ché tao thiét bi dong bd va gia cong két cau thép cho cac nha may thudc linh
vuc cong nghiép nang luong (thdy dién, nhiét dién....), vat liéu xay dung, dau khi, héa
chét, 6 to-xe may, thiét bi dién td.

+ L&p dit va duy tu stra chira cac cong trinh cong nghiép, thiét bi nang, thiét bi hiu
ap luc, dwong day va tram bién ap dén 500KV

+ Dau tw, kinh doanh phat trién ha tang khu db thi, khu céng nghiép

+ Kinh doanh vat tv kim khi, xang dau, khi céng nghiép

+ Théo d& cac cbng trinh cong nghiép

+ Kinh doanh dich vu thé thao, an udng
* Tinh hinh dau tv vao cac coéng ty c6 lién quan:

- GOp vén vao thanh 1ap cong ty cd phan dich vu sra chira nhiét dién mién Bic
(NPS) thudc tap doan dién lwc Viét Nam (EVN), s6 von gop la 2,5 ty dong (da gop tlr ndm
2007) twong (rng v&i 5% von diéu 1é clia cong ty. Cong ty NPS duoc thanh Iap vao ngay 29
thang 6 nam 2007, duoc cap Gidy chirng nhan dang ky kinh doanh s6 0403000636 do Phong
dang ky kinh doanh S& K& hoach Dau tv tinh Hai Duong cap ngay 17/7/2007 va thay doi lan
1 vao ngay 06/5/2008.

Nganh nghé kinh doanh clia cong ty NPS gom: stra chira, bdo dwdng, thi nghiém, hiéu
chinh cac thiét bi nha may nhiét dién, thiét bi dién, tram phan phdi cap dién dén 500 KV; lap
dat chuyén giao cong nghé thiét bi dién, thiét bi nhiét; tv van lap dv an dau tv xay dung va
cac nganh nghé khac ma phap luat khdng cdm. Tuy nhién viéc gop vén nay khong dat duoc
ky vong, thuc hién Nghi quyét Dai hoi dong co dong thuong nién 2011 Hoi dong quan tri
da glri van ban thoa von, nhung do thi trudng chirng khoan am dam do suy thoai kinh té
nén viéc thoai von chua thuc hién dwoc
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- Gdp von vao thanh lap cong ty cd phan thay dién Hung Loi (HPC) dé dau tw dyv an
thay dién Hung Loi tai tinh Tuyén Quang. Cong ty HPC duoc thanh lap ngay 18/4/2008,
duwoc cap Gidy chirng nhan dang ky kinh doanh s6 1503000067 do Phong dang ky kinh
doanh S Ké hoach Pau tu tinh Tuyén Quang cap lan dau vao ngay 25/4/2008. Hién nay,
cong ty van dang trong qua trinh khao sat, tinh toan hiéu qua du an.

Nganh nghé kinh doanh ctia cong ty HPC gom: Bau tw cong trinh nguén va luéi dién;
san xuat dién; quan ly van hanh, bao dwéng, stra chira cac cong trinh thiy dién vakinh doanh
cac nganh khac ma phap luat khong cam.

Theo cam két ban dau, cong ty co phan Lilama 69-1 cam két dong gop vao cong ty
HPC 25% von diéu |é (twong (ng v&i 7,5 ty dong). Tuy nhién do qué trinh trién khai dy an
cham nén cong ty quyét dinh tam dirng gép von vao dv an nay, dén nay cong ty da gép 01%
von diéu lé twong (rng v&i 300 triéu dong . V6i ty 1é von gop qua nhé nhr vay, cong ty sé
xem xét thodi von tai cong ty nay khi c6 du diéu kién , thoi gian thuc hién tir ndm 2012

- GOp von vao thanh |ap cong ty ¢o phan thiy dién Trung Thu dé dau tu dw an thay
dién Trung Thu tai tinh Dién Bién, theo cam két ban dau Coéng ty c6 phan Lilama 69-1 gop
von 20% von diéu Ié tvong (ng voi 30 ty dong. Tuy nhién dén nay cong ty da co van ban xin
khodng tham gia gép von nira va dén ngay 31/12/2011, cdng ty da gép duwoc 2 ty dong twong
(rng véi ty 1€ 1,3%.

Cong ty ¢b phan thly dién Trung Thu duoc thanh lap ngay 26/4/2008, dwoc cap Gidy
chiing nhan dang ky kinh doanh s6 5600185792 do Phong dang ky kinh doanh S& K& hoach
Dau tu tinh Dién Bién cap lan dau ngay 13/5/2008 va thay dbi lan 2 ngay 14/01/2009.

Nganh nghé kinh doanh clia cong ty la: Dau tv xay dwng cac nha may thly dién vira
vanho: tw van thiét k&, tham tra thiét ké - tong du toan cac cong trinh thly dién; san xuat va
kinh doanh dién nang; thi cong xay 1ap cac cong trinh cdng nghiép, thay dién vira va nho.
Tuy nhién do qua trinh trién khai du 4n chdam nén cong ty quyét dinh tam dirng gép von vao
dv &n nay, dén nay cong ty da gop 1,3% von diéu lé twong tng vai 2 ty dong . Voi ty 1é von
g6p qua nhd nhv vay, cong ty sé xem xét thoai von tai cong ty nay khi c6 du diéu kién ,
thdi gian thwc hién tir nam 2012

PHAN VII - TO CHUC VA NHAN SU
1. Co cau to chirc cla cong ty
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so DO TO CHUC
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Co cdu to chirc clia cong ty duoc thwe hién theo md hinh cong ty ¢d phan gdm cac b
phan sau:

* Pai hoi dong co dong:

La co quan c6 thdm quyén cao nhat quyét dinh moi van dé guan trong clia Cong ty
theo Luat doanh nghiép va Biéu 1é Cong ty. DHDCD la co quan théng qua chd truong chinh
sach dau tw dai han trong viéc phat trién Cong ty, quyét dinh co cau von, bau ra co quan
guan ly va diéu hanh san xuét kinh doanh clia Cong ty.

Déilip miyss 1 |

| Doidip miyss2 |4—
|Han'H.hh1‘n'l il 3

* HOi dong quan tri:

La co quan quan ly Cong ty cd toan quyén nhan danh Cong ty dé quyét dinh moi van
dé lién quan dén muc dich quyén loi clia Cong ty, trlr nhitng van dé thuéc BHBCD quyét
dinh.

Dinh hwdng céc chinh sach ton tai va phét trién dé thuc hién cac quyét dinh clia Dai
hoi dong c6 dong thong qua viéc hoach dinh chinh séach, ra nghi quyét hanh dong cho tirng
thoi diém phu hop véi tinh hinh sin xuat kinh doanh clia Cong ty.

* Ban kiém soat:

Do DHDCD bau, thay mat co dong kiém soat moi hoat dong kinh doanh, quan tri va
diéu hanh clia Cong ty.

* Ban diéu hanh:
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Do HDQT bd nhiém gom cdé mot Tong giam doc, bon Phé Tong giam déc, mot Ké
toan trudng. Tong giam doc do HDQT bo nhiém la nguoi dai dién theo phap luat clia Cong
ty, chiu trach nhiém truéc HDQT, quyét dinh tat ca cac van dé lién quan dén hoat dong hang
ngay clia Cong ty. Pho Tong giam doc va Ké toan truéng do HDQT bo nhiém theo dé xuét
clia Tong giam dac.

* Tham muu gitp viéc cho céc linh viee chuyén mdn nghiép vu cho Tong giam doc
bao gdbm 09 phong nghiép vu chuyén mén chinh la:

- Phong T6 chirc Lao dong

- Phong Hanh chinh

- Phong Thu ky tong hop

- Phong Kinh té - Ky thuat

- Phong Quan ly may - Antoan

- Phong Vat tv

- Phong Quan ly chat lvgng

- Trung tam tv vdn KHCN

- Phong Tai chinh - K€ toan

* T0 chirc cac don vi truc ti€p san xudt clia Cong ty gom:

- Xi nghiép lap may Sao Mai

- Xi nghiép thuong mai & dich vu

- Tam (08) ddi cong trinh tryc thudc cong ty
2. Tom tat Iy lich clia cac ca nhan trong Ban digéu hanh

2.1. Ong Ngd Quéc Thinh - Téng giam déc

) L - Téng giam déc cong ty cd phan Lilama 69-1
- Chtre vy hién tai: . e L e
- - Thanh vién Hoi dong quan tri Cong ty co phan Lilama 69-1

- Ngay thang nam sinh: 09/01/1972

- Noi sinh: | Vn Chan - Yén Bé
- Quadc tich: Viét Nam
- Dantoc: ' Kinh

| S350 Vwong Van Tra - phuong Sudi Hoa - thanh phd Bic Ninh

- Dia chi thuong tra: - tinh B&c Ninh

- S5 CMIND: 125362494 do cong an Béc Ninh cép ngay 11/7/2006
- Trinh d van héa: 12/12
- Trinh do chuyén mon: K sw dién

_Trinh do Iy luan chinh tri: S0 cép

- Ty 12 ¢6 phan s hiru clia ban than vanhiing nguai c6 lién quan (tinh dén 31/12/2011)

+ Pai dién phan von clia Téng cong ty 1&p may Viét Nam: - 1.052.250 CP
Ty 18 ndm gitr so v&i von diéu 18 15%

+ S& hitu c& nhan: 1111.200CP
Ty 18 ndm gitr so v&i von diéu 1é ' 1,50%

7z

2.20ng Ha Vin My -
- Chtrc vu hién tai:

ToOng giam doc
- Uy vién Hoi dong Quan tri Cng ty C& phan Lilama 69-1.
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" - Ph6 Tdng Giam ddc Cong ty cb phan Lilama 69-1
- Chu tich cong doan cong ty Co phan Lilama 69-1

- Gi6i tinh: Nam
- Ngay sinh: 1 03/07/1954
- Noi sinh: ' Ninh Giang - Hai Dwong
- Qudc tich: - Viét Nam
- Dantéc:. Kinh

' S56.27 - Vi Gi6i - Subi Hoa - Thi x4 Bac Ninh - Tinh Bac Ninh
' 141 752 013 do CA. Tinh Hai Hung cdp ngay 12/04/1993
©10/10

K su Bién

" Cao cp Iy luan chinh tri

|- S6 CMND:
- Trinh do van hoa:

+ SO hitu ca nhan: £ 60.000 CP
Ty 0,855%
2.3. Ong Boan Tam - Phé téng giam déc
' - Chtc vu hién tai: ' Ph6 Téng giam d6c cong ty cd phan Lilama 69-1
- Ngay thang nam sinh: - 25/01/1961
- Noi sinh: ' Quynh Phy - Théi Binh
- Qudc tich: ~Viét Nam

- Dan toc: Kinh

Khu tap thé cong ty c6 phan Lilama 69-1 - phwong Bai Phuc -

- Brachi thuong tri: thanh phd Béc Ninh - tinh BAc Ninh

- S6 CMND: - 125299979 do cong an Bac Ninh cdp ngay 31/01/2005
| - Trinh d6 van héa: 10/10
- Trinh dé chuyén mon: K¥ s co khi ché tao may

- Trinh d6 ly luén chinh tri: ~ Trung cép ly luan chinh tri

- Ty |é ¢6 phan so hitu clia ban than va nhirng ngu i c6 lién quan (tinh dén 31/12/2011)

+ Pai dién phan vén clia Téng cong ty 1&p may Viét Nam: ocp

Ty 18 ndm giir so v&i von diéu 1é 0%

+ S& hitu ca nhan: - 10.000 CP
Ty 18 ndm gitr so v&i von diéu 18 10,14%

24, Ong Lwu Vin Toan - Pho téng giam déc
- Phé Tong giam ddc cong ty co phan Lilama 69-1

- Chic vu hién tai: |- Trudng phong Kinh té - K§ thuat cong ty c¢6 phan Lilama 69-1

- Giam doc Trung tam tu van khoa hoc cong nghé
B Ngay thang nam sinh: Thang 02/1967
- Noi sinh: Tién L& - Hung Yén
B Quidc tich: Viét Nam
- Dantoc: ~Kinh
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- Dia chi thrdng tr: SO 7 Vuong Van Tra - phuong Sudi Hoa - thanh phd Bac Ninh -

tinh Bac Ninh
~'%5 CMND- 145219692 do cﬁng an Hung Yén Cép ngéy 02/7/2002
- Trinh db vén hoa: 110/10
- Trinh do chuyén mon: K st co khi ché tao may

- Trinhdg Iy luan chinh tri:  Trung cAp Iy luan chinh tri

Ty 18 c6 phan s& hitu clia ban than vanhiing nguoi ¢6 lién quan (tinh dén 31/12/2011)

+ Dai dién phan vén clia Tng cong ty I4p may Viét Nam: " 0CP

Ty 1& ndm gilr so voi von diéu 1& 0%

+ S& hitu ca nhan: 27.108 CP
Ty 18 ndm gitr so v&i von diéu 1é 0,386%

3 Thay d6i Téng Giam déc diéu hanh trong nam  Khong cé
4. Quyén lgi ctia Ban Giam déc

Ban giam d6c cong ty dwgc hudng quyeén lgi vé tién luvong, tién thwdng va cac quyén
loi khac theo quy ché cla cong ty.

5. S0 lwgng can bd, nhan vién va chinh sach doi véi ngudi lao dong

- Tong s6 lao dong dén ngay 31/12/2011 la 1.908 nguoi, trong d6 cé 1.832 nam, 76
nir; trinh dd trén dai hoc 4 nguwoi; trinh dd dai hoc 244 nguoi; trinh do cao déng 21 nguoi;
cdng nhan k¥ thuat bac 5 tré 1én 1a 144 nguoi.

- Chinh sach déi v&i ngui lao dong:

+ V@ tién lvong: Hién nay, cong ty dang ap dung hé thong lvong theo tinh chat cong
viéc. Boi voi cdng nhan truc ti€p san xuat ap dung lvong khoan theo khdi lwvgng cong
viéc hoan thanh trong thang. Bdi véi can bd cong nhan vién gian tiép, nghiép vu hwéng
lvong theo cbng viéc va can cv vao trinh dé, nang lwc va hiéu qua cdng viéc dugc giao.

+ Vé cbng tac dao tao: V&i muc tiéu huéng dén k§ nang chuyén moén héa cao trong
tat ca cac bd phan cong tac, cong ty luén khuyén khich nguoi lao ddng nang cao nang luc
nghiép vu, chuyén mon dé ddm bao hoan thanh nhiém vu tot nhat. Trong thoi gian qua,
cong ty da ho tro kinh phi dao tao cho CBCNV trong viéc hoc tp nang cao nghiép vu, k¥
thuat, m& cac I6p dao tao tho han, the 1&p thiét bi quay.... Trong thoi gian tdi, céng ty
cling sé t0 chtrc cac 16p hoc, thi nang cao tay nghé, bac kY thuat, tao ra phong trao hoc tap
di doi voi sang tao trong lao dong san xuat, phuc vu tét cho muc tiéu phét trién lau dai
cla cong ty.

+ V@ chinh sach khen thudng: D€ khuyén khich nguoi lao déng, cong ty cé nhiing
chinh sach khen thudng xirng dang véi ca nhan, tap thé co thanh tich xuét sic, bén canh
d6 cong ty cling ap dung cac quy dinh x& phat d6i v&i cac hanh vi gay anh huwéng xau dén
hoat dong, hinh anh cla cong ty.

+ Cong tac doi song déi voi CBCNV cdng ty luén quan tam, dam bado cho ngudi lao
dong lam viéc va thu nhap dang v6i két qua san xuét kinh doanh cla cong ty, mic thu
nhap binh quan mdt ngudi/thang dam bao, tién lvong binh quan cho ngudi lao ddng/nam
bang mét thang lvong binh quan ctia nam.

+ Cong ty hang nam déu td chirc cho CBCNV di tham quan, du lich, nghi mat.

Page 45



B&o cao thudng nién nam 2011 Cong ty ¢d phan Lilama 69-1

+ Trg cdp kho khan cho can bo cong nhan vién c6 hoan cdnh khé khan thwdng xuyén,
kip thoi, ddng déi tvong. Cong ty xay dwng quy tinh nghfa 1ap may, quy x6a doi giam
nghéo, luén dam bao kinh phi dé chi cho cong tac nay hang nam.

+ COng té&c BHXH, BHYT, Bao hiém tai nan lao déng cong ty luén chap hanh day dd
100%, thirc hién ding ché do chinh sach ddi véi nguoi lao dong.

6. Thay doi thanh vién Hi dong quan tri, Chu tich, Ban kiém soat, ké toan trudng

Ngay 18 thang 04 nim 2011 Hoi déng thanh vién Téng cong ty 1ap may Viét Nam
ra quyét dinh s6 159/TCT-HBDTV vé viéc thdéi nhiém vu nguoi dai dién phan vén cla
Téng cong ty 1&p may Viét Nam tai Cong ty c6 phan Lilama 69-1 d6i véi 6ng Ngbé Quang
Quy vara quyét dinh s6 133/TCT-HBDTV Ve viéc clr 6ng Bui Quang Vinh thay 6ng Ngb
Quang Quy lam t6 tredng Nguwoi dai dién phan von clia Téng cong ty lap may Viét Nam
tai Cong ty cd phan Lilama 69-1

Ngay 22/04/2011, Bai hoi dong c6 dong thuong nién nam 2011 cong ty cb phan
Lilama 69-1 da bau Hoi dong quan tri nhiém ky 2011 -2016 véi 05 thanh vién bao gom:

1. Ong Bui Quang Vinh gilr chiec Ch tich HOi ddng Quan tri cong ty

2. Ong Ngb Qudc Thinh:  Thanh vién

3. Ong Ha Van My: Thanh vién

4. Ong Pham Van Tirng:  Thanh vién

5. Ong Ng6 Quang Hung: Thanh vién

Ngay 22/04/2011, Bai hoi dong c6 dong thuwong nién nam 2011 cong ty c6 phan
Lilama 69-1 da bau Ban Kiém soat nhiém ky 2011 -2016 v6i 03 thanh vién bao gom:

1. Ong Hoang V&n Hoat gitt chirc Tredng Ban kiém soat
2. Ong D6 Ta Ha Thanh vién
3.0ng ViiCong Nam:  Thanh vién

PHAN VIII - THONG TIN CO BONG VA QUAN TRl CONG TY

1. H6i dong quan tri, Cha tich va Ban kiém soat
1.1. Thanh vién va co cdu ctia HPQT, Ban kiém soat

* Hoi dong quan tri cong ty c6 05 thanh vién trong do:

+ Ong BUi Quang Vinh:  Cht tich Hoi ddng quan tri

+ Ong Ngb Quéc Thinh:  Thanh vién HDQT

+ Ong Ha Van My: Thanh viéen HBQT

+ Ong Pham Van Ting:  Thanh vién HDQT

+ Ong Ngb Quang Hung: Thanh vién HDQT

* Ban kiém soéat cong ty c¢6 03 thanh vién trong do:

1. Ong Hoang V&n Hoat:  Trudng Ban kiém soét

2. Ong D6 Ta Ha Thanh vién

3.0ng Vi Cong Nam:  Thanh vién
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Toém tat 1y lich cda cac thanh vien HBQT (Ong Ngd Quéc Thinh, 6ng Ha Van My
xem ly lich néu trong Ban diéu hanh)

1.1.1. Ong Bui Quang Vinh — Cha tich HPQT

- Chtrc vu hién tai:

- Ngay thang nam sinh:

- Noi sinh:

- Quadc tich:

- Dan toc:

- Bia chi thuong tru:

- S6 CMND:

- Trinh d0 van héa:

- Trinh dé chuyén mén:

_Trinh do ly luan chinh tri:

- Ch tich Hoi dong quan tri cong ty c6 phan Lilama 69-1

' 26/4/1958

Boéng Hung - Thé Binh

Viét Nam

Kinh

63 Ly Chiéu Hoang - phudng Sudi Hoa - thanh phd Bac Ninh

- tinh Bac Ninh

125362497 do cong an Bac Ninh cdp ngay 11/7/2006
10/10

K¥ s co khi ché tao

Cao cép ly luan chinh tri

- Ty & c0 phan s& hitu clia ban than vanhirng nguwoi co lién quan (tinh dén 31/12/2011)

+ Pai dién phan von clia Téng cong ty [&p may Viét Nam: - 1.823.900 CP
Ty 1& ném gitt so v6i von diéu Ié | 26%

+ S hitu ¢4 nhan: 36.400 CP
Ty 18 ndm giir so v&i von diéu 1é 1 0,52%

1.1.2. Ong Pham Van Tirng - K& toan trudng

- Chirc vu hién tai:

|- Ngay thang nam sinh:

|- Noi sinh:

| - Quadc tich:

- Dantéc:

- Dia chi thuong tra:

- S5 CMIND:

- Trinh dd van hoa:

- Trinh dé chuyén mén:

- Trinh d6 Iy luan chinh tri:

- Uy vién Hai ddng quan tri cong ty ¢8 phan Lilama 69-1
- K€ toan trwdng cong ty cO phan Lilama 69-1

 01/3/1953
Kién Xuong - Thai Binh

Viét Nam
Kinh

662 Vwong Van Tra - phuong Susi Hoa - thanh ph6 Bic Ninh
- tinh Béc Ninh

- 125247141 do cong an Béac Ninh cdp ngay 27/11/2003
| 10/10

CU nhan kinh té
Trung cap ly luan chinh tri

- Ty |é ¢6 phan s& hitu clia ban than vanhirng nguoi cé lién quan (tinh dén 31/12/2011)

+ Pai dién phan vén clia Téng cong ty 1&p may Viét Nam: - 701.500 CP
Ty 1& ndm gir so v6i von diéu 18 - 10%

+ S hitu ca nhan: 1 35.000CP
Ty 1& ndm gir so v6i von didu 18 1 0,499%
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1.1.3.Ong Ngb Quang Hung

- Chirc vu hién tai:

|- Ngay thang nam sinh:

' - Noi sinh:

|- Quadc tich:

- Dan toc:

|- Dia chi thuong tra:

|- S5 CMND:

- Trinh d0 van héa:

- Trinh dé chuyén mén:

|- Trinh d6 ly luan chinh tri:

- Uy vién Hoi ddng quan tri cdng ty c¢6 phan Lilama 69-1
- Doi truédng doi san xudat thudc dy an nhiét dién Nghi Son 1

14/3/1980
' Xuan Thanh - Chau Minh - Hiép Hoa - B&c Giang

Viét Nam

" Kinh

Phudng Bai Phic - Thanh phé Béc Ninh - tinh Bac Ninh

| 121014434 do cong an Ha Béc cdp ngay 10/9/1994
10/10
| K¥ s co khi ché tao may

Trung cép ly luan chinh tri

| - Ty Ié ¢ phan s hitu cta ban than va nhirng ngu i c6 lién quan (tinh dén 31/12/2011)

+ Pai dién phan vén clia Téng cong ty 1&p may Viét Nam: 0CP
Ty 1é nam gitr so v&i von diéu 1é 0%
+ S& hiru ca nhan: 0CP
Ty 18 ndm giir so v&i von diéu 18 0%

* Ban kiém soat gom 3 thanh vién, trong d6 ca 3 thanh vién déu la thanh vién doc |

lap khong diéu hanh:

+ Ong Hoang Van Hoat Trwdng Ban kiém soat

+ Ong B4 Ta Ha

+ Ong Vi Cong Nam

Thanh vién Ban kiém soéat
Thanh vién Ban kiém soéat

Tom tat Iy lich ctia cac thanh vién Ban kiém soat

Ong Hoang Van Hoat

- Chirc vu hién tai:

B Ngay thang nam sinh:

- Noi sinh:

| - Quadc tich:

|- Dan toc:

- Quéquan:

|- Dia chi thuong tra:

- S5 CMND:

- Trinh do vin hoa:

- Trinh d6é chuyén mén:

- Trinh do 1y Iuan chinh tri;

- Truéng Ban kiém soat
' Nhan vién ké toan thudc phong Tai chinh - Ké toan Tong cong

ty 1&p may Viét Nam (LILAMA)

12/7/1979

- Phi Pién - Luc Ngan - Béc Giang

Viét Nam

' Phi Dién - Luc Ngan - Béc Giang

' S5 141 Thinh Quang - quan Bong Da - HA Ndi
121333891 do cong an Bac Giang cdp ngay 08/4/1997
- 12/12

' Thac sy kinh té

B Ty Ié ¢ phan s hitu ctia ban than va nhirng ngu i c6 lién quan (tinh dén 31/12/2011)

+ Pai dién phan von cla Téng cong ty 1&p may Viét Nam: 0CP
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Ty 18 ndm gitr so voi von diéu & 0%
+ S hitu ca nhan: 11,000 CP
Ty 18 ndm gitr so v&i von diéu 1é 0,014%

Ong D6 Ta Ha

- Chiic vu hién tai:

|- Ngay thang nam sinh:

| - Noi sinh:

|- Quadc tich:

- Dan toc:

- Qué quan:

- Dia chi thuong tra:

- S5 CMND:

- Trinh d0 van héa:

" Trinh dé chuyén mén:

|- Trinh do6 ly luan chinh tri:

Thanh vién Ban kiém soat
| Trudng phong T8 chirc Lao dong cong ty ¢ phan Lilama 69-1

22/03/1954

' T8 Phic - Tran Yén - Yén Béi

Viét Nam

' Kinh
Binh Bang - T Son - Bac Ninh
' Pinh Bang - T Son - Bic Ninh

125388288 do cong an Bac Ninh cdp ngay 17/01/2007

10110

K¥ sw dién khi hoa

| Trung cap ly luan chinh tri

|- Ty lé ¢ phan s& hitu clia ban than vanhiing nguai cé lién quan (tinh dén 31/12/2011)

+ Pai dién phan von ctia Téng cong ty lap may Viét Nam: oCP

Ty 18 ndm gir so vai von didu 1é 0%

+ S§ hitu cé nhan: 12.800 CP
Ty 1é nam gitr so v&i von diéu 1é 0,182%

' Ong Vii Cong Nam

- Chtc vy hién tai:

- Ngay thang nam sinh:

- Noi sinh:

- Quadc tich:

- Dan toc:

- Qué quan:

- Dia chi thuong tra:

- S5 CMND:

- Trinh d6 van hoa:

- Trinh do chuyén mén:

- Trinh d6 Iy luan chinh tri:

' Thanh vién Ban kiém soat

Pho phong Vat tu thiét bi cong ty cd phan Lilama 69-1
07/7/1979

Cong Hoa - Chi Linh - Hai Duong

Viét Nam

Kinh

Cong Hoa - Chi Linh - Hai Duong

S6 50 Ly Chiéu Hoang - phuong Subi Hoa - thanh phé Bac Ninh
- tinh B&c Ninh

125247093 do cong an Bac Ninh cdp ngay 06/11/2003

12/12

' Thac sy kinh té

Trung cép ly luan chinh tri

Ty 18 c6 phan s& hitu clia ban than vanhiing nguoi ¢6 lién quan (tinh dén 31/12/2011)

+ Pai dién phan vén ctia Téng cong ty lap may Viét Nam: oCP

Ty 1& ndm gilr so voi von diéu 1& 0%
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-+ Sd hitu ca nhan: - 30.000CP
Ty 1& ndm giir so v&i von diéu 18 - 0,428%
1.2. Hoat dong ctia HBQT
Nam 2011, Hoi dong quan tri cong ty da thuc hién tot vai tro chi dao, quan ly va
gidm sét toan dién cac mat hoat déng san xuét kinh doanh clia cong ty; kiém tra giam sat
veé viéc thuc hién cac ché dé chinh sach cta nha nuéc, cac nghi quyét, quyét dinh cla Hoi
dong quan tri, cac quy dinh diéu hanh ctia Tong giam doc trong hoat dong san xudt kinh
doanh. Bang cac nghi quyét va quyét dinh cta minh, Hoi dong quan tri da dua ra dinh
hwéng ding dan, cac giai phap phu hop va kip thoi dé chi dao thuc hién hoat déng san
xuat kinh doanh, do dé, da hoan thanh céc chi tiéu ké hoach ma Dai hoi dong co dong da
thdng qua.

Céc thanh vién Hoi dong quan tri da thwc hién tot nhiém vu dugc giao theo quy
ché hoat déng clia HOi ddng quan tri da dwgc ban hanh .

1.3. Hoat ddng cla thanh vién HBQT ddc lap khong diéu hanh

- Tham dv day du cac phién hop HPQT, cung xem xét nghién clru va dua ra y
ki€n dong gop cho nghi quyét ciia HPQT.

- Thuong xuyén cung Ban kiém soat cong ty hoat dong tai chinh va céc hoat dong
khéc ctia cong ty.

- CO y kién kip thoi voi Ban giam déc va HPQT khi nhan thdy c6 nhitng quyét
sach chua hop ly.

1.4. Hoat dong cuia cac ti€u ban trong HDQT

Hoi dong quan tri cong ty khong thanh 1ap cac tiéu ban truc thudc ma phan cong
cho céac Oy vién Hoi dong quan tri phu trach tlrng Iinh viec va tham gia truc tiép vao cac
Hoi dong cla cong ty nhu: HOi dong lvong, Hoi dong thi dua khen thwdng, HOi dong bao
hd lao ddng, Hoi dong giao khoan...

1.5. Hoat dong ctia Ban kiém soat

Ban kiém soat cong ty hop dinh ky cuing véi cac ky hop HDQT, Ban kiém soat da
thuc hién day dd nhiém vu va quyén han dwgc quy dinh trong diéu 1€ cla cong ty: giam
sét, ki€ém tra, tham tra bao cdo tai chinh va céc hoat dong san xuét kinh doanh clia cong ty
nham bao dam tinh chinh xac, trung thuc vé béo céo hoat déng clia céng ty va dam béao
quyén lgi clia nha dau tu.

Hang nam, Ban kiém soét déu td chirc hop dinh ky va cé bao céo danh gia hoat
dong san xuat kinh doanh, tinh hinh tai chinh, hoat dong dau tv cla cong ty, dong thoi
dwa ra nhitng kién nghi d6i v&i Hoi dong quan tri, Dai hdi dong c6 dong thuwdong nién xem
Xét, quyét dinh.

1.6. K& hoach dé tang cwong hiéu qua trong hoat dong quan tri cong ty

- Hoi dong quan tri hoat dong v&i muc dich quan ly va dinh hwédng dem lai loi ich
cao nhét cho cong ty. Do vay, dé hoat dong clia Hoi ddng quan tri ngay cang c6 hiéu qua,
céc thanh vién trong Hoi déng quan tri phai tiép tuc c6 gang hon nita nang cao Y thic,
tinh than trach nhiém ddi véi cong viéc minh duoc giao.
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- Cong ty s& phdi hop vaho tro t6i da dé cac thanh vién trong Hoi dong quan tri va
Ban kiém soat hoan thanh tot cong viéc theo quy dinh clia phap luat va theo diéu Ié cong ty.

- Clr cac thanh vién Hoi dong quan tri, Ban kiém soat, Ban giam doc va mot so vi
tri chd chét khac trong cong ty tham gia cac 16p dao tao, boi duéng trinh do quan tri
doanh nghiép.

- Tiép tuc kién toan hé thong quy ché quan ly ndi bd vatrién khai thuc hién nhat
guan tai cac don vi, cdng trinh truc thudc.

- X&y dyng van hoa doanh nghiép, tao méi tredng lam viéc thuan lgi, phat huy
tinh chl dong, sang tao vatinh than trach nhiém ctia moéi thanh vién trong cong ty.

1.7. Thu lao, cac khodn lgi ich khac va chi phi cho tirng thanh vién HBQT, Chu tich
vathanh vién Ban kiém soat

Nham dam bao quyén loi vatrach nhiém ctia Hi dong quan tri, Ban kiém soét doi
voi viéc quan tri, diéu hanh va ki€ém soat qua trinh hoat dong san xuéat kinh doanh cta
cong ty, tai Dai hoi dong c6 déng thuong nién nam 2010 ngay 22/4/2011 da thong qua
mirc thu lao cho céc thanh vién Hoi dong quan tri, Ban kiém soat, Thu ky cong ty nhu sau:

- Cha tich Hoi dong quan tri chuyén trach (tir thang 4 nam 2011): Trd lwong
chuyén trach theo quy dinh tai Nghi dinh 205/2004/NB-CP cta Chinh phu, dwgc hudng
hé s6 tra luong theo két qua san xuét kinh doanh ctia cong ty bang véi hé sé clia Téng
giam doc va dugc huwdng cac ché do khac theo quy dinh clia Cong ty.

- Cha tich Hoi dong quéan tri khong chuyén trach (tr thang 1 - 3 ndam 2011):
hwdng thi lao bang 4 1an lvong t6i thiéu.

- Tién lvong cla Téng giam dbéc duoc tra theo theo quy dinh tai Nghi dinh
205/2004/NB-CP ctia Chinh pht va quy ché tra lvong clia cong ty, cac quyén lgi khac
duwoc hwéng theo quy dinh cla cbng ty

- Thanh vién Hoi ddng quan tri va Trwdng Ban kiém soat hwdng thu lao bang 3 1an
lvong toi thiéu.

- Thanh vién Ban kiém soat, Thu ky cong ty hwdng thii lao bang 2 1an luong t6i thiéu.

Theo do6, murc chi trd thu lao cho tlrng ca nhan trong Hoi dong quan tri, Ban kiém
soat va Thu ky cong ty trong nam 2011 nhw sau:

TT Thanh phan S6 tien (VND)/ nam Ghi cha
Ong Bui Quang Vinh Luong (khong
1 . o 2 A ez T127. At
Chu tich Hoi ddng quan tri chuyén trach 242.721.000 | ¢4 thilao)
Ong Ngd Quang Quy Thu lao
2 . AT, s A A s .200.
th] tich Hoi dong quan tri khdng chuyén trach 19:200.000
3 Ong Ngb Quéc Thinh 267.783.000 Luong
Uy vién Hdi ddng quan tri, Téng Giam ddc 43.200.000 Thu lao
4 Ong Pham Van Tirng 43,900,000 Thi lao
Uy vién Hoi déng quan tri, K& toan truéng B
c Ong Ha Vin My 43.00.000 Thi lao
Uy vién Hoi déng quan tri, Phd Téng Giam déc e
Ong Ngb Quang Hun Thu lao
g |QnoMgoQuangHwng - 43.200.000
Uy vién Hoi dong quan tri, Bi trwéng cong
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trinh
Ong Hoang Van Hoat .

7 R . , 43.200.000 Thu lao
Truwdng Ban kiém soéat

g (OngboTaHa 28800.000|  Thulao
Thanh vién Ban kiém soat U

g | OngVucong Nam 28.800.000|  Thulao
Thanh vién Ban kiém soat U

1o | OngLeVvietBac 28800.000|  Thulao
Thu ky HPQT (01 nguoi) U

Tdng cong: 832.110.000

- S6 tién chi tra thu lao va lvong néu trén chuwa dugc khau trir thué thu nhap.

- Mtrc luong toi thi€u 4p dung la 1.200.000 ddng/thang

1.8. Ty Ié s& hitu c6 phan va nhitng thay déi trong ty 18 ndm gitr ¢6 phan cla thanh

vien HbQT
CoO phan so httu | Co phan s hitu tai
T Ho va ta Chtc | Hinh thirc s& tai thoi diém thoi diém ngay
ovaten vu hiru 30/3/2011 23/3/2012
S6lwgng | Tylé | S6lwgng | Tylé
(| Padienphan 241 500 . | 1.823.900
Chil von clia op|  10% op 26%
1 | BUi Quang Vinh tich LILAMA
HDQT
Q Canhan 36'432 0,52% 46'432 0,66%
Dai dién phan 0 0
Thanh vOn clia 0% 0%
2 | Havan My vien | LILAMA cP cp
HDQT
Q Canhan 60.0((3'(:)) 0,855% 60.0((:)2 0,855%
| Paidienphan | 5 950 701500
Thanh von cua Cp 15% Cp 10%
3 | Pham Vin Tirng vién LILAMA
HPQT
< Canhan 35'082 0,499% 35'082 0,499%
| Paidien phan 0 . | 1.052.250 .
Thanh von cla cp 0% op 15%
4 | Ngb Quéc Thinh vién LILAMA
HPQT
< Canhan 90.4(?2 1,29% 120'432 1,72%
Dai dién phan 0 0
Thanh von clia cp 0% cp 0%
5 | Ngb Quang Hung vién LILAMA
HDQT o 0 0
Canhan cp 0% cp 0%
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1.9. Thong tin vé céc giao dich c6 phiéu clia cong ty clia cac thanh vién H6i dong quan
tri, Ban Giam doc diéu hanh, Ban kiém soat va nhirng nguoi lién quan t6i cac doi
twong noi trén (tinh tr ngay 30/3/2011 dén 23/3/2012).

SO < Ghi chu
6 lvgng
. . lvong o L x
n . Chtrc vu L oai - cO phiéu
Ho tén ngudi giao y L . co o
TT . hoac nguoi giao -« nam gidr
dich Y e a . phiéu .
colién quan | dich . sau giao
giao dich
dich ’
Khong tinh sd ¢o
. : Ch tich phiéu dai dién cho
1 | Bui Quang Vinh HDQT Mua 10.000 46.400 Téng cong ty lép
méy Viét Nam
Khong tinh sb ¢
2 | Ng6 Quéc Thinh | ON9GIaM | o | 30000| 120400 | PhIEU dai dién cho
doc Tong cong ty lap
may Viét Nam
3 | Vi Cong Nam Thanhvien 1o | 9000| 30,000
Ban kiém soat

1.10. Thoéng tin vé hgp dong, hodc giao dich da duoc ky két voi cdng ty cia thanh vién
HOi dong quan tri, Ban Giam doc diéu hanh, Ban kiém soat va nhirng nguoi lién quan
t¢i cac doi twgng noi trén

Khdng co
2. Cac dir liéu thdng ké vé c6 dong
2.1. Co dong Nha nuéc

TT Tén c6 dong Pia chi lién lac S6 dang ky SO lwong co | Ty lé s& hivu
kinh doanh phan von diéu lé
Tdng cong ty 1&p ma 124 Minh Khai,
1 | /ongconglyfapmay | . an Hai Ba 110860 3.577.650 51%
Viét Nam N
Trwng, Ha NOI

2.2. Co dong sang lap
Thoéng tin vé ¢ dong sang lap theo dang ky kinh doanh hién hanh clia cong ty:

Theo ding ky kinh | Theothdng ké tai
Sédang | doanh hién hanh | thoi diém 1ap bao
ky kinh cua cong ty céo ngay 23/3/2012
TT | Tén co dong Pia chi lién lac doavnh Ty I8 Ty 16
hoac S6 lvong | s hivu | S lwgng | s& hitu
CMND | cgphan | v6n | c6phan | vén
diéu lé diéu lé
Tong congty | 124 Minh Khai,
1 | 13p may Viét quan Hai Ba 110860 3.577.650 51% | 3.577.650 51%
Nam Trung, Ha Noi
2 | NguyanThi | A%HONGCAL T 511088800 | 10,000 | 0,143% o %
: phuvong O Che
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Kim Thoa

Dura, Ha Noi

Pham Van
Ting

S6 62 Vuong Van
Tra, phuong Sudi
Hoa, thanh phé
Béc Ninh, tinh
Béc Ninh

125247141

35.000

0,499%

35.000

0,499%

Ngb Quang
Quy

S6 67 Lé Quy
Don, phuwdng Subi
Hoa, thanh phé
Béc Ninh, tinh
Béc Ninh

125218470

70.000

0,998%

272.000

3,877%

Ha Van My

S6 27 Vi Gi6i,
phudng Sudi Hoa,
thanh phd Bac
Ninh, tinh Bac
Ninh

141752013

60.000

0,855%

60.000

0,855%

Bui Quang
Vinh

S5 3 Ly Chiéu
Hoang, phuong
Sudi Hoa, thanh
phd Bac Ninh, tinh
Béc Ninh

141308900

30.000

0,428%

46.400

0,66%

2.3.

C6 dong nwédc ngoai
C6 dong nuwdc ngoai tai thoi diém ngay 23/3/2012

TT

Tén co dong

Dia chi lién
lac

Quadc tich

S6 dang ky

kinh doanh

hoac s6 ho
chiéu

S6 luvong co
phan

Ty lé sé
hiru von
diéu lé

Dung

Nguyén Thi Bich

Biét Thy
Nam Phu,
buong 4,
Nha S6 8,
Tran Trong
Cung, Q.7,
TpHCM

Phap

1S4274

4.300

0,061%

Tanaka Fumio

35
Tsuokacho
Asahiku

Y okohamashi
Kanagawa -
Japan

Nhat Ban

1S7443

100

0,001%

Wataru Miyazawa

6-5-5-603
chuourinkan
Y amatoshi,
Kanagawa-
ken, Japan

Nhéat Ban

1S3232

100

0,001%
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Iwa Securities
Co., Ltd

1-8-16
Kitahama
Chuo-ku
Osaka 541-
0041 Japan

Nhéat Ban CA2539 40.100

0,572%

B&c Ninh, ngay 03 thang 4 ndm 2012
CONG TY €O PHAN LILAMA 69-1
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