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Ma C K : SSG 

I. Lich SU" boat d^ng cua Cong ty 

Cong ty van tai bien Hai Au la mot don vi true thuoc Cong ty van tai BiSn Viet Nam (Vosco) 
dugc CO phSn hoa theo chuorng trinh c6 phlin hoa doanh nghiep Nha nuac nam 2000 cua Chinh phu. 
Ngay 28/02/2000, cong ty c6 phSn Van tai bien Hai Au dugc thanh lap theo quydt dinh s6 
29/2000/QD-TTg cua Thu tuong Chinh phu vh viec chuyln Cong ty van tai hikn Hai Au thanh cong 
ty c6 phSn voi v6n dilu le 15 ty d6ng. Trong do von Nha nuac chilm 30%, con lai phSn v6n cua cac 
c6 dong to chiic va tha nhan khac voi t6ng s6 97 c6 dong. 

Ngay 05/01/2011, c6 phieu cong ty dugc Sa Giao dich chung khoan Ha Noi (HNX) chinh 
thuc chSp thuan cho niem ykt voi ma chtog khoan SSG. 

Ten Cong ty 

Ten viet tat 

Ten Tieng Anh 

Biku tugng cua Cong ty 

Ma chung khoan 

Trusot 

Dien thoai 

Fax: 

Email 

Webside 

Gi4y CNDKKD 

V6n dilu le 

Cong ty C6 phan Van tai bien Hai Au 

SESCO 

SEAGULL SHIPPING COMPANY 

SESCO 

SSG 

86 12 Doan Nhu Hai, phucmg 12, Quan 4, Tp. HCM. 

(84-08)3 8266781 

(84-08)38266712 

sesco@hcm .fptvn 

www.seagullshipping.com.vn 

So 4103000083 do Sd ho^ch va Dau tu TP.Ho Chi Minh cap, 
dang ky Ian dau ngay 01/06/2000, dang ky thay doi ikn thu 6 
ngay 25/12/2008. 

50.000.000.000 d6ng (Nam muai ty dong). 
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2- Cac ITnh vuc hoat dong chinh cua Cong ty 

Nganh nghS kinh doanh cua Cong ty: van tai biln trong va ngoai nuac. Thuc hien dich vu 
dai ly: tau hikn, giao nhan van tai da phuang thurc. Moi gioi hang hai. Cung umg tau biSn. Kinh 
doanh xuk nhap khdu. 

3- Hoat dgng kinh doanh 

Hoat dong san xuat kinh doanh cua cong ty bao g6m van tai dudng bi6n va cac dich vu hang 
hai khac nhu: Dai ly tau bien, Dai ly van tai da phuang thuc. Tuy nhien kinh doanh van tai biln la 
hoat dong chinh cua cong ty. 

II. Bao cao cua H9i dong quan trj: 

1. NhOng net noi bat cua kit qua hoat dgng kinh doanh trong nam 2011 

Trong nam 2011, Hoi d6ng Quan tri da cu thi hoa cac Nghi quylt cua Dai hgi d6ng C6 dong 
xem xet, danh gia bao cao hoat dong thuc hien nhiem vu cua Ban Dilu hanh, qua do ban hanh cac 
Nghi quyet, Quyet dinh ve cac v&i de thuoc tham quyin va dinh huong hoat dong cua Ban Dilu 
hanh giup hoat dong kinh doanh cong ty on dinh: 

- Trong nam 2011 t6ng doanh thu dat 127.831 trieu d6ng bang 103,51% k6 hoach (123.500 
trieu d6ng) bang 85,12%) so vai nam 2010 (150.177 trieu d6ng). Nhu vay, chi tieu doanh thu da 
hoan thanh vuot ke hoach phan Ion la do cac tau c6ng ty deu dugc dua vao khai thac lien tuc, khong 
phai nam chd hang, han che thai gian nam chd hai dau ben. Cac tau hoat dgng an toan, khong cd sir 
c6 ky thuat nao Idn gay anh hudng din ngay van doanh tau. 

- Thuc hien thanh cong vi$c niem yet c6 phieu cua Cong ty tren san Giao dich Chung khoan 
Ha Noi (HNX) vao ngay 05/01/2011 vdi ma chung khoan la SSG. 

- Ban thanh cong tau Southern Star cd trong tai 6.503 DWT, ddng nam 1983 tai Han Qu6c 
vdi gia la 1,1 trieu USD. Giao tau cho ngudi mua tai Viing tau, nhan tien ban tau vao ngay 3/3/2011. 

Trong nam 2011 thua uy quyin cua Dai hoi ddng cd ddng, Hoi ddng Quan tri cong ty da t6 ) 
churc va chi dao Ban Dieu hanh cong ty hoan thanh mot sd Nghi quyet cua Dai hoi ddng Cd ddng c 
nam 2011. Trong bdi canh tinh hinh kinh doanh van tai biln am dam nhu hien nay, cong ty dat dugc c 
kit qua kinh doanh nhu vay la nhd su nd lire cd gang cua cac thanh vien Hoi ddng Quan tri, Ban ' 
Dilu hanh ciing vdi sir lao ddng tich cue, sang tao, y thiic trach nhiem cao cua toan the Can bd nhan E 
vien, sy quan thuyin vien trong Cong ty. ^ 

2. Chi tieu dau tir phat trien d î tau: 

Nhu Nghi quylt Dai hoi ddng cd ddng ISn thur XI da giao cho Hoi ddng Quan tri chi dao Ban 
Dilu hanh d l dSu tu them 1 tau da qua sir dung, Cong ty van dang tiln hanh xem xet dl chon tau va 
thai dilm dSu tu phii hgp. Tre hda doi tau, dam bao phat triln lau dai va bin vung, cong ty tilp tuc 
nghien cuu thi trudng tau da qua sur dung tren thi gidi, can cu vao kha nang cua thi trudng, dilu kien 
tai chinh cua cong ty trong nam 2012: 

- Dau tu mm 01 tau da qua sir dung, logi tau hang kho, mot hogc hai boong tuSi tau khong 
qua 15, CO trong tai tir 10.000 din 29.000 DWT; mire ddu tu tir 9 din 15 tri?u USD. 

III. Bao cao cua Ban Giam doc 

1. Bao cdo tinh hinh tai chinh 
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a- Mot s6 chi tieu tai chinh chiiyiu: 

Chi tieu \h kb& nSng tlianli to^n 

- Hf so thanh todn ngSn ban (TSLD/ Ng ngSn ban) (l&i) 0,24 0,15 

- He so tbanb todn nhanh (TSLD-H^ng t6n kho)/ Ng ngSn ban 
Qhn) 0,17 0,05 

Chi tiSu ve co- cau v6n 

- He s6 ng/T6ng t̂ i sin (Ian) 0,82 0,85 

- H? s6 ng/v6n cbu sd httu (lln) 4,68 5,59 

Chi tiSu \k nSng lu-c ho?t dgng 

- V6ng quay h^g t6n kbo (gi& v6n ĥ ng bdn^inh quan gM tri hdng 
tbn Idio trong ciing ky) (llin) 

4,59 14,50 

- V6ng quay t6ng t̂ i ŝ n (DT thuan/T6ng t̂ i san) (ISn) 0,57 0,63 

Chi tieu kM nSng sinh Igi 

- H? s6 LN sau tbu^/DT thuk (%) 
0 2,98% 

- He s6 LN sau thud/Von cbu sd bOu *(%) 
0 12,34% 

- Hf so LN sau thu6/T6ng t̂ i s^ *(%) 
0 1,87% 

- m s6 LN td boat d^ng SXKD/DT thuk (%) 
-10% 4,08% 

+ vi kha nang thanh toan: H$ s6 thanh toan ngSn han va he s6 kha nang thanh toan nhanh la 
chi s6 thk hien kha nang thanh toan cac khoan ng ngin han khi din han tra ng ciia Cong ty. He so 
kha nang thanh toan cua Sesco nam 2011 cao hom nam 2010; Gia cuac van tai khong tang nhung cac 
chi phi nhien lieu, cang phi....dac biet la gia dau tang cao. Cu6i nam 2011, cong ty c6 02 tau len da 
sijra chua Idn, chi phi tra trudc Idn nhimg phan bd dlin vao chi phi trong nam. 

+ vi ca cau von: Phin Idn ngudn vdn boat ddng cua Sesco dugc tai trg tvr ngudn vdn vay. 
Cong ty da su dung don hiy tai chinh d muc tuong ddi Idn. Day cung la net dac trung cua cac doanh 
nghiep van tai biln khi diu tu phat triln va tre hda dpi tau.Trong dilu kien kinh doanh hien nay, 
Cdng ty van ludn chii trong phat triln va co c4u lai ddi tau, ddn bat co hoi khi nganh van tai bien 
phuc hdi. Trong nam 2011, cdng ty chua dhu tu mua them tau nen he sd ng thdp hon nam 2010. 

+ vi hieu qua sinh lai: ATinh t l thi gidi ndi chung cung nhu kinh t l Viet Nam ndi rieng trong 
nam 2011 gap nhilu biln dgng. Anh hudng tieu cue din tinh hinh san xudt kinh doanh van tai biln. 
Viec tau Northern Star len da sdm hon du kiln cung tac ddng tieu cue din kit qud kinh doanh cua 
cong ty. Mac dii dugc sir chi dao sat sao cua Hdi ddng quan tri va nd lire cua tap thi ngudi lao ddng 
Cdng ty tuy nhien mot sd chi tieu ma Nghi quylt cua Dai hoi ddng cd ddng cdng ty Lan thu XI dl ra 
khong dat. Mot trong nhung nguyen nhan la do khach quan la nhimg khd khan chung cua kinh 
doanh van tai biln mang den. 
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b- Gid tri sd sdch tai thai diim 31/12/2011 cua nam bao cdo: 

T6ng cong tai san: 222.361.443.484 VND (Hai tram hai muai hai ty ba tram sau muai mSt 
trieu bon tram bSn muai ba ngan bSn tram tdm muai bon ddng). 

c- Nhimg thay ddi ve vdn cd ddng/vdn gop: Trong nam, v6n dieu le cua Cong ty Idiong thay 
d6i a muc: 50.000.000.0000 VND (Nam muai ty d6ng chin). 

- T6ng s6 c6 philu: 5.000.000 co philu (Nam trieu c6 phieu). Tat ca deu la c6 philu pho 
thong. 

- Tong so trai philu dang luu h ^ theo tung loai (trai philu c6 thi chuyin dli , trai philu 
khong thi chuyin doi...): Khong co 

- S6 luang c6 philu dang luu hanh la 5.000.000 c6 philu pho thong (Nam trieu c6 philu). 
- So luang CO phieu du tru, co phieu quy theo timg loai: co phieu quy 18.810 c6 philu. 
- C6 tuc/loi nhuan chia cho cac thanh vien gop v6n: Do kit qua kinh doanh khong co lai nen 

trong nam 2011, Cong ty khdng chi tra c6 tuc cho cac c6 dong. 

2. Bao cdo kit qua hoat dgng san xuat kinh doanh 

2.1. Tinh hinh chung, nhung ldi6 Idian va thuain Igi: 

Dilm lai nam 2011, mot nam ma toan thi giai diy ip nhimg su kien r6i ren, lam thay dl i van 
menh cua nhilu qu6c gia, tac dong din cue dien chinh tri cua ca khu vuc. Bat on chinh tri tai Trung 
Dong va Bic Phi, khung hoang ng cong, ti le thSt nghiep tang cao tai khu vuc Euro Zone va My, 
tham hoa song than va khung hoang hat nhan tai Nhat Bdn, Ixi lut tai Thai Lan ... 

Truac tinh hinh kho khan chung cua kinh tl thi gioi, kinh t l Viet Nam buac vao nam 
2011, kho khan va thach thuc dIu lan. Gia luang thuc, thuc phSm, gia nhien lieu, nguyen vat lieu va 
chi phi dich vu dIu tang cao; thi truang chumg khoan sut giam manh. Lam phat va mat bang lai 
suSt tang cao; nhap sieu lan, can can thanh toan qu6c t l tham hut, du tru ngoai hoi giam manh gay 
ap luc len thi trudng tiln te va ty gia da gay anh hudng Ididng nhd din kit qua san xuat kinh doanh 
cua cac doanh nghiep ndi chimg. V l nhien liSu: Qua phan tich sd lieu thdng ke, gia nhien lieu trong 
nam 2011 tang dang k l (FO tang gSn 45%, DO tang gan 30%), v l ti gia: ti gia VND/USD biln ddng 
Idn, tinh ca nam 2011 biln ddng ti gia len din 10%; tu miic 18.932 VND/ USD vao thdi dilm 
31/12/2010 da len din 20.828 VND/ USD vao thdi dilm 31/12/2011 

v l tinh hinh thi trudng khai thac tau biln: so vdi miic 2000 dilm cudi nam 2010, din thdi 
dilm diu thang 1/2012, chi sd gia thue tau BDI (Baltic Dry Index) chi cdn quanh muc 1600 dilm 
cang cho thiy rd thuc t l khai thac khd khan va v4t va ddi vdi cac doanh nghiep van tai biln. 

Trong bdi canh chung ddy khd khan cua nganh van tai biln, SESCO trong nam 2011 cOng 
gap nhilu sdng gid trong kinh doanh: 

- Do khdi lugng hang hda chuySn chd tir Nhat Ban v l Thai Lan bi sut giam manh bdi anh 
hudng dot lu lut tai Thai Lan gay ra (Nam 2011, ngudi thue tau Kansai Steamship dang thue 
11 tau dl khai thac da phai tra lai hit 8 tau vao cudi nam 2011) cung vdi tinh hinh gia cudc 
van tai lai khong tang trong khi gia nhien lieu tang cao, ngudi thue tau Kansai Steamship da 
phai tra tau Sea Dragon lai cho SESCO vao thang 5/2011. Trudc dd, do nhan dinh dugc tinh 
hinh khai thac khd khan cua ngudi thue tau. Ban dilu hanh dS chu ddng dam phan dl ky 
hgp ddng cho thue dinh han vdi ngudi thue tau mdi la Tsurumaru Shipping va ban giao tau 



Sea Dragon cho Tsurumaru Shipping ngay sau khi nhan lai tau tu Kansai Steamship vao 
ngay 31/5/2011 vod gia thue tau chi giam 100 USD/ ngay. 

- Trong tinh hinh gia ca leo thang, gia vat tu phu tiing, nhat cung tang ciuig vai 2 tau cho thue 
dinh han phai cip nhat a nuac ngoai vai chi phi cao han so vai hop ddng cdp nhat trong 
nuac dan din chi phi phu tvmg, vat tu, nhdt cung dp cho doi tau tang cao han. 

- Tau Sea Dream len da dinh ky trong thang 12/2011 cung vai viec Tau Northern Star do hoat 
dong thuong xuyen a khu vuc Phillippin, Indonesia nen kem chdng an mon v6 tau da hi mdt 
trom chi vai chuyen ngay sau khi tau ra da dua vao khai thac, dan din hien tuong xam thuc 
sau voi dien rong d vd tau nhat la d khu vuc man nude thay ddi va mat boong chinh va da 
phai len da vao cudi thang 12 nam 2011 thay vi thang 3 nam 2012 nhu k l hoach dl ra dau 
nam 2011 da anh hudng khong nhd den ket qua kinh doanh cua Cdng ty. 

Khd khan ngay cang chdng chkt khd khan, dl dam bao hieu qua kinh doanh trong tinh hinh 
kinh doanh van tai biln ngay cang khd khSn, Ban dilu hanh da thuc hien sat sao chinh sach eSt giam 
chi tieu, ban chi tdi da cac chi phi phat sinh trong khai thac tau. Viec cung cip nhien lieu dugc Cdng 
ty giam sat chat che, nhien lieu tieu thu dugc quan ly, giam sat dl tranh lang phi, thk thoat. 

vi tinh hinh hoat dong khai thac ciia cac tau cua cdng ty trong nam 2011: 

Tau Northern Star do cdng ty tu khai thac hoat ddng liSn tuc, trong nam khdng dung tau dl 
chd hang. Cdng ty van duy tri dugc mdi quan he tot vdi cac ddi tac, ban hang quen thuoc hang chuc 
nam. Cac tau khai thac chuyen cua cdng ty chu yen la chd thue hang hda xuat nhap khau, hanh trinh 
tung chuyin ngSn ngay nen cd ca hdi lira chgn mua nhien lieu vdi gia thSp d timg cang, timg thdi 
dilm 

Tau Sea Dragon cho thue dinh han trong nam khdng bi off-hire ngay nao, tau Sea Dream ciing 
boat dong lien tuc. Tuy nhien, do su cd sap cSn chu cua tau Sea Dream trong khi xep hang t£ii Nhat 
Ban nen phat sinh chi phi off-hire va thue cau bd. Trong thang 8/2011, phat sinh chi phi off-hire cua 
tau Sea Dream do khdng dat giam dinh ham hang tai Bangkok, Thai Lan. 

Trong giai doan khd khan vira qua, chung ta khdng thi khdng k l den sir chi dao sat sao ciia 
Hdi ddng quan tri, tinh thSn lam viec tan tam, gin bd, cung chia se khd khan vdi doanh nghiep cua 
tap thi nhihig ngudi lao ddng d l cung vdi doanh nghiep vugt qua nhung com sdng gid trong nam 
2011. 

2.2 Kit qui kinh doanh nam 2011 
Dan vi tinh: Trieu ddng 

SO SO 

s 
T 
T 

N O I DUNG 

PHE DUYET 
CUA DAI 

HQI DONG 
CO D 6 N G 

T H V C 
HIEN 
NAM 
2010 

THl/C 
HIEN 
NAM 
2011 

SANH 
THlTC 
HIEN 
VOfI 
PHE 

DUYET 

SANH 
v o l 

T H V C 
HIEN 
NAM 
2010 

1 
Tong doanh thu (trieu 
ddng) 

123.500 150.177 127.831 103,51% 85,12% 

2 Dan gia tiln luang 14,5% 12,95% 11,87% 81,84% 91,65% 



3 Muc trich khSu hao 
tau 

- Sea Dream 
la: 5% 
- Sea Dragon 
la: 6,67% 

15.913 15.913 100% 100% 

4 Lgi nhuan sau thue 
TNDN (trieu ddng) 5.200 4.441 0 

5 Miic chia c6 tiic (du 
kiln) 10% 8% 0% 

2.2.1. Tdng doanh thu 

Trong nam 2011 tong doanh thu dat 127.831 trieu dong bkg 103,51% kl hoach (123.500 
trieu ddng) bang 85,12% so vdi nam 2010 (150.177 trieu dong). Nhu vay, chi tieu doanh thu da 
hoan thanh vuot kl hoach phan Idn la do cac tau cdng ty dIu dugc dua v^o khai thac lien tuc, khdng 
phai nam chd hang, thdi gian nam chd hai ddu bin dugc ban chi hit miic. Cac tau hoat ddng an 
toan, khdng cd su cd ky thuat nao Idn gay anh hudng din ngay van doanh tau. 

2.2.2 Chi phi tiin lucmg: 

Nghi quyet dai hdi cd ddng duyet dom gia tien luorng 14,5% / doanh thu. Thure tl nam 2011, 
Cdng ty chi chi het 11,87%/ doanh thu; nhu vay Cdng ty da chu ddng tilt giam chi phi tiln luong, 
khdng chi luong thang 13 cho can bd cdng nhan vien de tang lgi nhuan. 

2.2.3 Khdu hao ca ban: 

Ty le trich khdu hao ddi tau binh quan la 5,62%/ nguyen gia, bang 100% kl hoach. Trong do, 
tau Northern Star da hit khdu hao, tau Sea Dream ty le trich khdu hao la 5 % gia dat 100% so vdi kl 
hoach; Tau Sea Dragon ty le trich khdu hao 6,67% bang miic khau hao nhu Nghi quyet cua Dai hdi. 

2.2.4. Thii lao Hoi ddng Quan tri vd Ban Kiem sodt 

Thu lao Hdi ddng quan tri thuc chi la 371 trieu dong bang 92,75%/ miic dugc Dai ddi ddng cd 
ddng nam 2011 phe duyet (400 trieu ddng). 

2.2.5 Lai nhugn sau thue: 

Nam 2011, cdng ty kinh doanh khdng cd lai, khdng dat kl hoach v l chi tieu lgi nhuan ma 
Dai hdi ddng Cd ddng idn thii XI ngay 23 thang 04 nam 2011 dl ra mac du Cdng ty da ban 01 tau do 
mot sd nguyen nhan: 

- Anh hudng chii ylu tu viec phat sinh chenh lech ty gia hdi doai ciia cac khoan vay tin dung 
dai han bang dd-la My dl ddng tau Sea Dream va mua tau Sea Dragon . Theo cdng van sd 
322/UBCK-QLPH ngay 04/02/2012, dl dam bao nguyen tdc than trong, Uy ban chiing 
khoan khuyin nghi cac cdng ty niem yit khi lap Bao cao tai chinh nam 2011 cdn can cii vao 
Chuan muc kl toan sd 10 - Anh hudng cua viec thay doi ty gia hdi doai. Trudng hgp cdng ty 
lap Bao cao tai chinh ap dung Thdng tu 201/2009/TT-BTC cdng ty phai dua Idioan lo do 
danh gia lai cac khoan chenh lech ty gia hdi doai ciia cac khoan vay dai han bang ngoai te 
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vao kk qua kinh doanh nam 2011 nhung khong dugc dl lai. Nam 2011, do ty gia tang 10% 
(tir 18.932VND/USD tai ngay 31/12/2010 len 20.828VND/ USD tai 31/12/2011) nen chi phi 
chenh lech ty gia do danh gia lai s6 su khoan vay dai han dong mod tau Sea Dream va mua 
tau Sea Dragon vao thai diem 31/12/2011 la rk Ion. Ngoai ra con phan b6 them khoan lenh 
lech ty gia do danh lai s6 du khoan vay dai han tai thai dilm 31/12/2009 va 31/12/2010 la 
7.304 trieu ddng. Trong nam 2011, tdng chi phi chenh lech ty gia(sd thudn) la: 25.084 trieu 
ddng tang 22.887 trieu ddng so vdi nam 2010 (2.197 trieu ddng); Khoan chenh lech ty gia 
tren dugc bu dap bdi lgi nhuan ban tau Southem Star (13.146 trieu ddng) (theo Nghi quyet 
Dai hdi ddng cd ddng nam 2011/ dilu 3.2) va lgi nhuan kinh doanh thudn cua cdng ty(l 1.938 
trieu ddng). Din 31/12/2011, khoan Id chenh lech ty gia do danh gia lai sd du khoan vay dai 
han tai thdi dilm 31/12/2009 va 31/12/2010 chua phan bo hit la: 11.217 trieu ddng. 

- Ben canh dd, tinh hinh gia nhien lieu tang cao, cac chi phi phu tiuig, vat tu, nhan cdng sua 
chua, gia ca dich vu dIu tang dan din cac chi phi tuong ung tang vugt muc k l hoach da dl 
ra. 

- Ngoai ra, do ca 2 tau Sea Dream va Northern Star deu len da vao thdi diem cudi nam 2011 
trong dd tau Northern Star len da la trudc thdi ban so vdi ke hoach de ra nen ngudn doanh 
thu van tai bi giam dang ke, chi phi phu tiing, vat tu phuc vu svra chu:a tren da ciing tang vugt 
miic so vdi k l hoach d l ra. 

2.3.6. Muc chia c6 tuc 

Tdng lgi nhuan cdng ty luy k l din 31/12/2011 la 539 trieu ddng nen cdng ty khdng chia cd tiic 
nam 2011. Nhu vay, chi tieu miic chia co tiic ma k l hoach Dai hdi dong cd ddng l&i thii XI giao da 
khdng dat dugc. 

3. Nhitng tien bp cdng ty da dat ditgfc. 

Nhin chung, kinh t l thi gidi ndi chung ciing nhu kinh t l Viet Nam ndi rieng trong nam 2011 
gap nhilu bien ddng, anh hudng tieu cue va phiic tap din tinh hinh san xult kinh doanh van tai biln 
ndi chung va cua cdng ty ndi rieng; 

Cdng ty da thuc hi$n tra gdc va lai day du, dung ban theo hgp dong vay vdn vdi 2 ngan hang 
tren. Tinh hinh tai chinh cua Cdng ty lanh manh, khdng cd ng qua ban, ng xdu. 

- Cac khoan phai thu, phai tra dIu dugc thu va tra diing, dii theo hgp ddng giao kit. 

- Ngp ngan sach, thul thu nhap ca nhan da thuc hien diing ky han, ddy du. 

- Cdng ty da mua bao hilm xa hgi, bao hilm y t l cho ngudi lao ddng theo luat dinh, da chi tra 
tiln bao hilm diing ban. 

Ngoai ra, Cdng ty cdn mua va chi tra ddy du, diing ban bao hilm trach nhiem dan sir chu tau 
(P&I) va bao hilm tai nan, siic khde thuyin vien. 

4. Ke ho^ch phat triin trong tieang lai. 

1. Tinh hinh chung: 



- Nam 2012, kinh te the giai va khu vuc van chua khai sic. Tinh hinh hit 6n chinh tri tai cac 
nuac trong khu vuc va tren thi gioi cang day gia nhien lieu leo thang, mat bing gia len cao trong khi 
gia cuac van tai van dang a miic thap. 

Trong liic cha mua them tau dl khai thac, Cong ty chi kinh doanh 3 tau. Dua vao tinh hinh 
thuc t l cua thi trudng van tai trong giai doan cu6i nam 2010 va phan tich, danh gia, du bao tinh hinh 
thi trudng diu nam 2011, Cdng ty dl ra k l hoach kinh doanh nam 2012 nhu sau dl Dai hdi xem xet 
va phe duyet. 

2. Ke hoach kinh doanh n&m 2012: 

2.1 Phan phSi loi nhuan ban tau Southern Star: 

Din ngay 31/03/2011, so du ng vay dai ban cua cdng ty la: 8.395.000USD, ty gia lien ngan 
hang la 20.703 VND/USD nen chenh lech ty gia gifta 18.932 VND/USD va 20.703 VND/USD 
(1.771 VND/USD) phat sinh do danh gia lai so du khoan ng vay dai ban la 14.867 trieu ddng. Theo 
thdng tu so 201/2009/TT-BTC ngay 15 thang 10 nam 2009 cua Bd Tai chinh va Chuin muc KI toan 
sd 10: "Khoan chenh lech ty gid hdi doai phat sinh do viec danh gid lgi s6 du cua khoan naphai tra 
ddi hgn hgch todn vao chi phi tdi chinh trong nam". Mat Idiac d l giam khoan chenh lech ty gia chd 
phan bd, cdng ty da dung lgi nhuan ban tau Southem Star la 13.146 trieu ddng bu dip khoan chenh 
lech ty gia neu tren trong quy 1/2011 va ca nam 2011 theo Nghi quylt cua Dai hdi ddng cd ddng 
nam 2011 ngay 23/04/2012 

2.2 Ki hogch kinh doanh nam 2012 

Dan vi tinh: Trieu ddng 
s 
T 
T 

Chi tieu 
Ke hoach 

2012 
Thyc hien 
nam 2011 

SoKH 
2012/TH 

2011 
1 Doanh thu 108.000 127.831 84% 
2 Khau hao cff ban: Ty le (%) 5,62% 5,62% 100% 

So tien 15.913 15.913 -
S.Dream 5,00% 5,00% -

Sea Dragon (mat) 6,67% 6,67% -
3 ©cm gia tien lu-OTig/ Dthu: Ty le (%) 14,5% 11,87% -

So tien 15.660 15.169 102% 

4 Thu lao HDQT 300 371 81% 

5 Lai sau thue 0 0 -
S 
T 
T 

Chi tieu 
Ke hoach 

2012 
Thuc hien 
nam 2011 

SoKH 
2012/TH 

2011 

1 Doanh thu 108.000 127.831 84% 

2 Khau hao co- ban: Ty le (%) 5,62% 5,62% 100% 
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So tien 15.913 15.913 -
S.Dream 5,00% 5,00% -

Sea Dragon (mat) 6,67% 6,67% -

2.2. Phan phoi lgi nhuan sau thue: 

Den 31/12/2011, Cong ty van con khoan lo chenh lech ty gia cua cac nam 2009 va 2010 
chua phan bo het la: 11.217 trieu dong. De bu dap chenh lech ty gia theo quy dinh cvia Nha nuac, 
dam bao nguyen tSc than trong gop phdn bao toan v6n chu sa huu va tuan theo huomg din 
322/UBCK-QLPH ngay 04/02/2012 (da neu tren) thi loi nhuan 2012 cua cong ty cung khong dugc 
da lai. 

V i vay, dua tren tinh hinh thuc te kinh doanh van tai biln va qua danh gia kit qua dat dugc 
trong kinh doanh, Hgi dong quan tri Cong ty de xuat mot so chi tieu sau trinh dai hgi dong co dong 
xem xet, phe duyet: 

a. Lgi nhuan sau thul luy k l din 31/12/2011 
b. Lgi nhuan sau thul nam 2012 
c. Chi tra c6 tiic 2011 cho co dong 
d. Nam 2011 trich quy khen thuomg, phiic lgi 
e. Nam 2011 trich quy du trii b6 sung v6n dilu le 
f. Lgi nhuan sau thul liiy k l din 31/12/2012 

(£) = (a)-H(b)-(c)-(d)-(f) 

3. Chi tieu dau tu phat trien dpi tau 

539 trieu dong 
0 trieu dong 
0 trieu ding 

80 trieu ding 
0 trieu dong 

459 trieu dong 

Nham tre hoa doi tau cong ty, dap ling nhu cliu phat trien, du kien : 

- Ddu tu mua 01 tau da qua sii dung, loai tau hang kho, mot hoac hai boong tu6i tau khong qua 
15, CO trong tai tii 10.000 din 29.000 DWT; miic ddu tu tir 9 din 15 trieu USD vao thai dilm 
thich hgp. 

IV. Bao cao tai chinh 

Bao cao tai chinh da dugc kilm toan theo quy dinh cua phap luat v l k l toan va dang toan 
van tren website cua Cong ty wv^w.seagullshipping.com.vn 
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BANG CAN D6I TOAN 
T^i ngay 31 thing 12 nSm 2011 

MAU S6B01-DN 
Ben vi tinh: VND 

Ma sd TAI SAN Thuygt 
minh 

So cudi nam So dau nam 

100 TAI SAN NGAN HAN 16.934.359.444 9.012.039.602 
(100=110+120+130+140+150) 

110 Tiln c&c khoin tircng dirang tiln 67.852.929 91.583.414 
111 Tien V.I 67.852.929 91.583.414 

120 Ckc l^iioin 6ku tir tai cliinii ngin h^n - -

130 Ccic khodn phai thu ngin hfin 7.481.631.292 724.877.186 
131 Phai thu kh^ch hang 5.615.348.703 -
132 Tra tru-dc cho ngu-ai b^n 563.837.909 242.104.212 
135 C&c khoan phai thu khac V.2 1.302.444.680 482.772.974 

140 Hdng t6n kho 4.695.306.792 5.697.482.964 
141 Hang ton kho V.3 4.695.306.792 5.697.482.964 

150 Tdi sin ngdn h^n l<hac 4.689.568.431 2.498.096.038 
151 Chi phi tra trudc ngin hgn V.4 2.314.091.727 1.714.605.026 
152 Thue GTGT du-Q-c khau trO 2.375.476.704 783.491.012 

200 TAI SAN DAI HAN 205.427.084.040 228.253.264.804 
(200=210+220+240+250+260) 

210 Cic khodn phii thu dai h^n - -

220 Tai san cd djnh 188.035.306.387 204.139.533.213 
221 Tai san co 6\nh h&u hinh V.5 181.146.331.266 197.250.558.092 
222 Nguy§n gi§ 331.656.660.468 345.170.662.925 
223 Gi^ tri hao mon luy k i (150.510.329.202) (147.920.104.833) 
227 Tdi san c6 dinh v6 hinh V.6 6.683.820.000 6.683.820.000 
228 Nguyen gia 6.683.820.000 6.683.820.000 
229 Gid tri hao m6n luy k l - -
230 Chi phi xay dyng ca ban dd dang V.7 205.155.121 205.155.121 

240 B^t dpng s in diu tu> - • 

250 Cdc khoin dIu tu- tai chinh ddi h^n - • 

260 Tdi sdn ddi h^n khdc 17.391.777.653 24.113.731.591 

261 Chi phi tra truf&c ddi hgn V.8 17.374.777.653 24.096.731.591 
268 Tdi san ddi hgn khdc 17.000.000 17.000.000 

270 TONG CONG TAI SAN 
(270=100+200) 

222.361.443.484 237.265.304.406 
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BANG CAN D6| TOAN (ti6p theo) 
T^i ngay 31 thing 12 nSm 2011 

MAU S 6 B O I - D N 
Ban vi tinh: VND 

Ma s6 NGUON VON Thuydt 
minh 

Sd cudi ndm Sd ddu ndm 

300 NQy PHAI TRA (300=310+330) 183.182.662.381 201.278.850.331 

310 ngin h9n 70.526.115.501 60.438.223.451 
311 Vay vd no" ngIn hgn V.9 48.666.122.001 40.309.240.000 
312 Phai tra r\g\rb\n 14.827.544.568 12.683.730.855 
313 Ngu'6'i mua tra tien tru-dc 4.209.339 3.826.157 
314 Thue va cac l<hoan phai nop Nha nuac V.10 540.007.962 952.887.057 
315 Phai tra ngud'i lao d$ng 2.473.167.711 3.213.410.383 
316 Chi phi phai tra V.11 1.800.086.669 2.265.028.403 
319 Cdc khoan phai tra, phai ngp ngIn hgn V.12 2.088.237.201 963.360.546 

khdc 
323 Quy khen thuang, phuc lgi 126.740.050 46.740.050 

330 N 7 dai hgn 112.656.546.880 140.840.626.880 
334 Vay vd ng ddi hgn V.13 112.575.340.000 140.759.420.000 
336 Dy phdng trg cap mat vigc Idm 81.206.880 81.206.880 
337 Dy ph6ng phai tra ddi hgn - -
338 Doanh thu chua thg-c hi^n - -
339 Quy phdt triln khoa hgc vd cong ngh$ - -

400 V 6 N CHCI s d H C U (400=410+430) 39.178.781.103 35.986.454.075 

410 Vdn chu sd' hiru V.14 39.178.781.103 35.986.454.075 
411 Von dlu tu cua chu sa hu-u 50.000.000.000 50.000.000.000 
414 Co philu quy (188.100.000) (158.100.000) 
416 Chenh Igch ty gid h6i dodi (11.216.795.972) (18.504.075.000) 
420 Lgi nhudn sau thul chua phdn ph6i 583.677.075 4.648.629.075 

430 Nguin idnh phi vd qujr khdc - -

440 TONG CONG NGUON VON 
(440=300+400) 

222.361.443.484 237.265.304.406 

CAC CHl TIEU NGOAl BANG CAN D6| TOAN 

STT CHl TIEU Thuydt 
minh 

S'6 cuoi nam Sd ddu ndm 

1 Ngogi t§ cac logi 
USD 395,41 591,43 
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BAO C A O K^T QUA HOAT OONG KINH DOANH 
Cho nSm tai chinh kit thuc ngay 31 thing 12 nSm 2011 

MAU S 6 B 02-DN 
Ban vi tinh: VND 

Ma sd CHl TIEU Thuyfet 
minh 

Nim nay Nim truac 

01 Doanh thu bin hdng vd cung c&p djch v\f 125.635.062.825 148.772.799.984 

02 C&c Ichoan giam tru doanh thu - -

10 Doanh thu thudn v§ bin hing v i 
cung d p djch vy (10 = 01 - 02) 

VI.1 125.635.062.825 148.772.799.984 

11 Gi i v6n hing bin VI.2 95.348.852.599 119.634.909.662 

20 Lvi nhu|ln g$p v l bin hing v i cung cip 
djch vy (20 = 10-11) 

30.286.210.226 29.137.890.322 

21 
22 
23 
24 
25 

Doanh thu hogt d$ng tii chinh 
Chi phi tai chinh 

Trong dd: Chi phi ISi vay 
Chi phi bin hang 
Chi phi quan ly doanh nghigp 

VI.3 
VI .4 

2.196.012.169 
37.368.324.454 
10.095.549.351 

2.608.285.063 
5.573.196.704 

1.404.162.402 
16.728.519.773 
13.164.027.999 
2.072.577.465 
5.668.869.157 

30 

31 
32 

Lqfl nhu^n thuin tiF hogt dpng kinh doanh 
(30 = 20 + {21 - 22} - {24 + 25}) 

Thu nhip Ichac 
Chi phi khic 

(13.067.583.826) 

22.723.800.000 
9.577.447.083 

6.072.086.329 

10.000.000 

40 Lv\n khic (40 = 31 - 32) VI.5 13.146.352.917 (10.000.000) 

50 Ting Iqf'i nhu|in k l toin tnr&c thul 
(50 = 30 + 40) 

78.769.091 6.062.086.329 

51 
52 

Chi phi thul TNDN hi$n hinh 
Chi phi thul TNDN hoan Igi 

VI.6 78.769.091 1.621.221.582 

60 Lqn nhu$n/(rd) sau thul thu nhlp 
doanh nghifp (60 = 50 - 51 - 52) 

- 4.440.864.747 

70 Lai/(r6) CO ban tr§n co philu VI.7 - 891 
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BAO CAO LLFU CHUYEN TÎ N T| 
(Theo phuvng phip gian tiep) 

Cho nSm tii chinh l<et thuc ngay 31 thing 12 nim 2011 
MAU S6 B 03-DN 

Ma sd CHf TIgU Nam nay Nam tru-ac 

Ll/U CHUYEN TÎ N Tl> HOAT DONG KINH DOANH 
01 L9» n/)u|n tnr&c thui 78.769.091 6.062.086.329 

Dieu chinh cho cac l<hoan: 
02 Kh4u hao TSCD 16.104.226.826 16.115.403.548 
03 Cdc khoan dy phong - -
04 (LSi) l§ chinh l#ch ty gia h6i dodi chira thyc hi#n 19.847.361.142 -
05 (L§i) l5 tCr hoat dOng 6ku tu> (13.154.301.909) -
06 Chi phi lai vay 10.095.549.351 13.164.027.999 
08 L9>i nhu$n tCF hogt dgng kinh doanh tru>6c 32.971.604.501 35.341.517.876 

thay ddi v6n lipu d$ng 
09 (Tdng) giam cdc khoan phai thu (8.348.739.798) 7.216.551.955 
10 (Tdng) giam hang t6n kho 1.002.176.172 5.104.710.613 
11 Tdng (giam) cdc khoan phai tra (khong k l lai vay (3.336.449.831) 5.467.777.160 

phai tra, thul TNDN phai nop) 

12 (Tdng) giam chi phi tra truo-c 6.122.467.237 (7.158.745.608) 
13 Tiln l§i vay d§ tra (10.582.329.922) (13.023.255.460) 
14 Thul thu nhlp doanh nghi$p d§ ndp (411.449.186) (1.206.125.534) 
15 Tiln thu khdc tCr hoat dgng kinh doanh - -
16 Tiln chi khac cho hoat dgng kinh doanh - (43.800.000) 
20 Lu^ chuyin tiln thuIn tir hogt dgng kinh doanh 17.417.279.173 31.698.631.002 

LU-U CHUYEN TlfeN TO HOAT BONG OAU Tlf 
21 Tiln chi d l mua sIm, xdy dyng TSCD va ode - (118.849.910) 

tai san ddi han khdc 
22 Tiln thu tif thanh ly, nhugng bdn TSCD va cdc 21.198.880.973 -

tdi sdn ddi han khdc 
30 Lu>u chuyin tiln thudn tir hogt dgng ddu tu> 21.198.880.973 (118.849.910) 

LLFU CHUYieN TlfeN TLP HOAT OONG TAI CHINH 
32 Tiln chi tra v6n g6p cho cdc chu sa huu. (30.000.000) -

mua lai c6 philu cua doanh nghi#p d i phdt hdnh 
33 Tiln vay ngIn hgn, ddi han nhdn dugc 22.735.156.584 1.252.720.000 
34 Tiln chi tra ng glc vay (58.335.522.015) (31.136.715.018) 
35 Tiln chi tra ng thuS tdi chinh - -
36 C l tuc, Igi nhuan dd tra cho chu sa huu (3.009.525.200) (2.493.775.000) 
40 Lyu chuyin tiln thudn tip hogt dgng tai chinh (38.639.890.631) (32.377.770.018) 

50 Lu>u chuyin tiln thuIn trong ky (50 = 20+30+40) (23.730.485) (797.988.926) 

60 Tiln vd tvfomg Oircmg tiln dIu kjr 91.583.414 889.572.340 
61 Anh huang cua thay dii ty gid hii dodi quy - -

dii ngoai t# 
70 Tiln vd tirang du^ng tiln cul l ky (70 = 50+60+61) 67.852.929 91.583.414 

V. Ban giai trinli bao cao tai cliinli va bao cao kiem toan 

1. Kiem todn dpc lap 
- Dan vi kiem toan doc lap: Cong ty TNHH Kiem toan Kreston A C A Viet Nam 
- Y kiln kiem toan doc lap: dugc d2ng trong toan van Bao cao tai chinh tren website 

Cong ty www.seagullshipping.com.vn va tren Thai bao kinh t l ngay 10 thang 04 nam 2012 

••V 

ciia 
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2. Kiim todn ngi bp: Khong cd 

I. Cac cong ty co lien quan 

1- Cong ty nam giit tren 50% von cd ph&n/von gop cua cong ty: Khong c6. 

2- Cong ty cd tren 50% von cophdn/vdn gop do td chitc, cdng ty ndm giit: Khong co 

3- Tinh hinh dau tw vao cdc cong ty cd lien quan: Khdng cd 

VII. To chu-c va nhan su, 

1 - Ca cau td chuc ciia cdng ty. 
Cong ty Co phan V ^ tai biln Hai Au dugc to chuc va hoat dgng tuan thu theo Luat doanh nghiep 

2005, cac Luat khac co lien quan va Dieu 1? Cong ty 

P H 6 G I A M D 6 C 

DAI HOi OdNG c6 edNG 

HOI edNG Q U A N TRI 

G I A M Ddc 

B A N K I ^ M S O A T 

Phdng 
Khai thic 
Thu>atig 

Phdng Ky 
thu|t-V|t 

Phdng 
Phip ch4 
- An tô n 
Hdng hi\ 

Phong Nhin 
sy» - Hinh 

chinh quin 
trj 

Phdng Tii 
chinh Kg 

toin 

2- Ban dieu hdnh 

a. Uv vien Hdi done quan tri kiem Giam doc 

1. Ho va ten: Nguyen Hftu Hoan 

2. Gidi tinh: Nam 

b. Pho Giam doc 

1. Ho va ten: Nguyin Huy Toan 

2. Gidi tinh: Nam 
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c. Ke toan tmong 

1. Ho va ten: Le Thanh Ha 

2. Gioi tinh: nu: 

3- Thay doi Gidm doc diiu hdnh trong ndm: Khong cd 

4 - Quykn lgi cua Ban Dieu hanh: 

T6ng thu nhap (truac thul) cua cac thanh vien Ban dieu hanh nam 2011 la: 718.137.500 
VND 

5- So lirgng cdn bg, nhan vien vd chinh sdch doi vdi ngirdi lao dgng. 
Tinh den thdi diem 31/12/2011 tdng sd lao ddng cua cdng ty la 96 ngudi. 
a- Chinh sdch tuyen dung, hudn luyen vd ddo tao: 

Can cii vao ke hoach phat trien va td chiic san xudt hang nam, Cdng ty xay dung kl hoach 
tuyin dung lao ddng dl bd sung nguon nhan luc dap ling nhu chx san xuit kinh doanh. DI cd dugc 
luc lugng lao ddng chit lugng, Cdng ty thuc hien chinh sach tuyIn dung cdng Idiai, rong rai, diing 
chuyen mon nghiep vu. Ddi vdi thuyin vien, sau khi tuyIn dung, dugc Cdng ty huin luyen ca ban, 
sat vdi cdng vi$c dugc giao. Ngoai ra cdng ty ciing cd chinh sach dao tao lai, dao tao nang cao thdng 
qua He thdng huin luyen ciia cdng ty va cac trudng Dai hgc chuyen nganh dl dao tao cac chiic danh 
sy quan dudi tau. 

b- Chinh sdch bao dam an todn lao dong: 
Ngudi lao ddng dugc kham siic khde dinh ky hang nam va sy quan thuyin vien dugc kham 

siic Idide trudc khi xudng tau lam viec. Mgi chiic danh lam viec tren tau dIu dam bao dugc huin 
luyen va cip chiing chi an toan phu hgp, dugc trang bi phdng hd ca nhan dap ling yeu ciu an toan. 
Td chiic mang ludi an toan ve sinh vien, dam bao ddn doc, nhic nhd thuc hien quy trinh an toan 
trong timg ca lam viec. 

c- Chinh sdch tiin luang: 
Cdng ty thuc hien nguyen tac tra luang theo lao ddng kit hgp vdi viec tra luang theo kit qua 

cdng viec. Cdng ty ciing xac dinh tien luang la ddn biy dl tang nang suit lao ddng va tang cudng 
hieu qua cdng tac. Chinh sach tiln luang dugc xay dung tren ca sd dam bao hai hda cac lgi ich ciia 
Nha nude, ciia Ngudi lao ddng va cua Nha dau tu. Ngoai ra, phai tinh den dac thu lao ddng ciia 
nganh nghi di bien va tinh thi trudng trong giai doan hien nay. 

d- Chinh sdch phiic lai: 
Hang n3m, Cdng ty dIu cd chi dd tham quan, nghi mat cho can bd cdng nhan vien va thuyen 

vien, cd chi do tham hdi dm dau, hilu hi. Cdng ty tSng qua cho tit ca cac can bd cdng nhan vien khi 
nghi huu tiiy theo tham nien lam viec trong Cdng ty; cd qua sinh nhat cho tit ca cac thuyen vien 
dang lam viec tren cac tau. Tit ca cac tau ciia Cdng ty dIu dugc trang bi cac trang thiet bi phuc vu 
cho sinh hoat cau lac bg vSn hda, thi thao cua thuyen vien. Hang nim cdng doan cdng ty deu cd qua 
tang cho cac chau la con cua ngudi lao ddng dat danh hieu hgc sinh gidi va dat giai tii cap quan trd 
len. Nhin chung quyin lgi cua ngudi lao ddng dugc thu hudng cao ban cac quy dinh hien hanh cua 
Nha nude. 

6- Thay doi thanh vien Hgi dong quan tri, Ban dieu hdnh: Ong Luu Thanh Binh tie 
nhipm ngay 23/04/2011. 

15 



VIII. Thdng tin co dong va Quan tri cong ty 

1- Hgi ddng quan tri v« kiem sodt: 
a- Hoi ddng Quan tri: 
- Ong T r k Van Ton Chu tich HDQT 
- Ong Vu Him Chinh 
- Ong Nguyin Hiru Hoan Thanh vien HDQT Iciem Giam die dilu hanh 
- Ong Nguyin Xuan Thiiy Thanh vien HDQT 
b- Ban Kiim sodt: 
- Ong Le Hai Phong Trudng ban 
- Ong Dang Hdng Trudng Thanh vien 
- Ong Nguyen Minh Ldc Thanh vien 
c- Hoat ddng cua Hdi ddng quan tri: 

Hdi ddng Quan tri cd 4 thanh vien, trong dd cd 1 ngudi true tilp tham gia dilu hanh, 3 thanh 
vien ddc lap la dai dien cho cac td chuc gdp vdn tai Cdng ty. 

Theo Quy chi cua Hdi dong quan tri trong nam 2011, HDQT Cdng ty da boat ddng rkx 
nghiem tiic va hieu qua vdi 04 ky hop dinh ky va dot xu4t d l nhanh chdng quylt dinh va chi dao cac 
hoat ddng ciia Cdng ty nhSm td chuc thuc hien tdt Nghi quylt cua DHDCD thudng nien nam 2011 
va cac Nghi quylt, Quylt dinh cua HDQT Cdng ty trong nam 2011. Cac cudc hop dIu cd su tham 
du cua Ban kilm soat va mot sd can bd quan ly khac theo yeu ciu ciia timg cudc hop. 

d- Hoat ddng cua thanh vien HDQT ddc lap khdng diiu hdnh: 
Hdi ddng quan tri hien tai cua Cdng ty gdm 04 thanh vien trong dd cd 03 thanh vien ddc lap 

khdng dilu hanh la: Ong Trin Van Tdn - Chu tich Hdi ddng quan tri Cdng ty; Ong Vu Hihi Chinh -
UV.HDQT Cdng ty, Ong Nguyin Xuan Thuy- UV. HDQT. Vai trd cua cac thanh vien HDQT ddc 
lap khdng dieu hanh da dugc phat huy mot each tich cue thi hien trong viec chudn bi ndi dung cho 
cac phien hop Hdi ddng quan tri, hgp Dai hdi ddng cd ddng va cac chi dao mang tinh dinh hudng, 
chien luge cho Ban dieu hanh. Cimg vdi cac thanh vien khac cua Hdi ddng Quan tri, Chii tich 
HDQT da thuc hien mgi nhiem vu vdi tinh than trach nhiem cao. Hoat ddng ciia Hdi ddng Quan tri 
nam 2011 da tao tiln dl dl cdng ty vugt qua khd khan va hoan thanh cac Nghi quylt cua Dai hdi cd 
ddng lin thii lOdlra. 

e- Hoat ddng cua cdc tieu ban trong Hdi ddng quan tri: 

Thu ky HDQT dam bao viec td churc cac cudc hgp HDQT dugc thuc hien theo diing the 
thiic, cac Nghi quylt ciia HDQT dugc ban hanh phu hgp vdi cac quy dinh cua phap luat va Nghi 
quylt ciia Dai hgi ddng cd ddng cdng ty. 

f- Hoat ddng cua Ban kiim sodt: 
Trong cac cudc hgp cua HDQT, Ban Ki lm soat (BKS) deu tham du cudc hgp HDQT. 

Trudng BKS la Giam ddc tai chinh tap doan Bao viet am hilu kiln thiic v l tai chinh va cd tim nhin 
rong. Thanh vien thii 2 la can bd quan ly ciia cdng ty Cdng ty Cd phin VTB Viet Nam ciing nganh 
nghi, cd nhilu nam lam trong ITnh vuc tai chinh va quan ly mua ban tau biln. Thanh vien thii 3 la 
lanh dao lau nam cua nganh ngan hang ciing la ngudi hilu bilt sau sic trong linh vuc tai chinh va 
huy ddng vdn trong nganh hang hai. Vdi nhimg lgi thi tren, cac thanh vien da ddng gdp cd trach 
nhiem trong hoat ddng cua cdng ty. Ngoai ra, trong cac cudc hgp so kit hang quy cac thanh vien 

16 



BKS cung manh dan kien nghi nhimg giai phap lien quan din t6 chuc, hoat dong kinh doanh voi 
Ban dilu hanh cong ty . 

g- Thii lao, cdc khoan lai ich khdc vd chi phi cho timg thdnh vien HDQT vd thdnh vien Ban 
kiim sodt: Cong ty da thuc hien chi tra thu lao cho HDQT va Ban Ki lm soat dat 92,75% so vol 
DHDCD thuomg nien nSm 2011 phe duyet, cu thi: 

- Thu lao HDQT (truac thul): 213.840.000 VND 
- Thu lao Ban Ki lm soat (truac thul): 157.500.000 VND 
h- SS luang thdnh vien HDQT, Ban Kiim sodt, Ban Gidm ddc dd cd chimg chi ddo tao vi 

quan tri cdng ty: chua cd 
i- Ty le sa hihi cd phdn vd nhimg thay ddi trong ty le ndm giit cd phdn cua thdnh vien HDQT 

TEN CO DONG 

1. Ong Tran Van Ton 

2. Ong Vu Huu Chinh 

3. Ong Nguyen Hiiu Hoan 

4. Ong Nguyin Xuan Thuy 

SO CO P H A N 

835.200 CO phan 

523.000 c6 phdn 

154.180 ciphdn 

447.000 CO phan 

TY LE (%) 

16,70% 

10,46% 

3,08% 

8,94% 

k- Thdng tin ve cdc giao dich cd phieu/chuyen nhuang phdn vdn gdp ciia cdng ty cua cdc 
thdnh vien Hdi ddng quan tri, Ban diiu hdnh. Ban kiim sodt vd nhimg nguai lien quan: Idiong co 

I-Thdng tin ve hap ddng, hoac giao dich dd duac ky kit vai cdng ty ciia thdnh vien Hdi ddng 
quan tri, Ban dieu hdnh, Ban kiem sodt vd nhitng nguai lien quan: 

Cong ty ky Hop ding mua bao hilm than tau, bao hilm P&I, bao hiem tai nan thuyen vien 
voi cac cong ty thanh vien ciia T6ng cong ty Bao hiem Bao Viet do ong Nguyin Xuan Thuy, thanh 
vien HDQT lam Pho T6ng Giam die. Chi tilt gia tri hap ding: 

STT Loai hgp dong Gia tri HD (USD) 

1 Bao hilm than tau 69.190,00 

2 Bao hilm P&I 219.100,68 

3 Bao hilm tai nan thuyin vien 1.080,00 

2. Cdc dit lieu thong ke ve co dong: 

a- Cd ddng Nhd nude 
- Thong tin chi tilt v l ca cdu co dong/thanh vien gop yon Nha nuoc. 

Thai ban HD 

01 nam 

01 nam 

01 nam 

CO DONG NHA NUCJC SO CO PHAN GIA TRI TY LE 

Tong Cong ty Hang hai Viet Nam 1.323.000 13.230.000.000 
26,46% 

Dai dien: 

l.OngTrdnVanTon 800.000 224.000.000.000 
16,00% 

2. Ong Vu Huu Chinh 523.000 196.000.000.000 
10,46% 
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- Thong tin chi tiet ve tung co dong Ion (So huu tir 5% v6n trd len): 

STT Ten CO dong S6DKKD Dia chi So CO phan Tyle 

1 Tong Cong ty Hang hai 
Viet Nam 4106000338 

T6a nha Ocean Park, s6 1 
Dao Duy Anh, Q.Ddng Da, 
Ha Noi 

1.323.000 26,46% 

2 Tong cong ty Bao Viet 
NhanTho 

46GP/KDB 
H 

So 1 Dao Duy Anh, 
Q.DdngDa, Ha Noi 441.000 8,82% 

3 Ngan hang TMCP hang 
haiVN 0200124891 

Toa Thap A, Toa nha Sky 
Tower, so 88 pho Lang Ha 
quan Ddng Da, Ha Noi 

441.000 8,82% 

TONG CQNG: 2.205.000 44,10% 

5. DANH SACH C 6 DONG SANG LAP: 

Can cii vao giiy chiing nhan dang ky kinh doanh sd: 4103000083 do Sd KI hoach va Diu tu 

TP.HCM cap lan dau ngay 01/06/2000, danh sach cd ddng sang lap cua Cdng ty nhu sau: 

STT Co ddng So cd phan 
sd hiru (cp) 

Gid tri 
(trî u dong) 

Tyle 
Sdhihi 

I. 

1. 
2. 

Cong ty Van tai bien Vi|t Nam 
Dai dien sd hiru 
Trdn Vdn Lam 
Vu Huu Chinh 

450.000 4.500 30% 

II. Dai dif n cho phan von cua cac co ddng la 
ngtfoi lao dgng tai DN va cac co ddng 1.050.000 10.500 70% 

1. Luu Thanh Binh 450.000 4.500 30% 

2. Truang Moc Ldm 450.000 4.500 30% 

3. Nguyen Him Hoan 150.000 1.500 10% 

Thngcgng 1.500.000 15.000 100% 

Tai khoan 2 dilu 58 Luat Doanh nghiep 1999 quy dinh " Sau thdi ban ba nam, k l tir ngay 
cdng ty dugc cip Giiy chiing nhan dang ky kinh doanh, cac ban chi ddi vdi cd phin phd thdng cua 
cd ddng sang lap dIu dugc bai bd". Nhu vay, can cir Gidy chiing nhan dang ky kinh doanh so 
4103000083 do Sd K l hoach va Dm tu TP Hd Chi Minh cip l in diu ngay 01/06/2000 thi cac cd 
philu cua cd ddng sang lap da hit han bi han chi chuyin nhugng tir ngay 01/06/2003 

c- Co dong/thanh vien gop vdn nuac ngoai: Khong co 

VAN TAI BIEN HAIAU 

JAM DOC DIEU HANH 


