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V/v : Pai Hpi Pong C6 Pong Thwong Nién Nim 2011

Kinh géi : Quy C6 Péong

Hoi Png Quan Tri Cong Ty Cb Phin Son Pdng Nai tran trong kinh m&i Quy cb dong
dén tham du Dai hoi déng Cbd Dong thuong nién ndm 201 Inhu sau :

1. Thoi gian t6 chirc Pai hdi : Tir 8h00 gir ngay 27 thang 4 nam 2011

2. Pia diém t6 chirc Pai hoi : Tai tru s& chinh cia Cty C6 Phin Son Pong Nai,

Pudng s 7, Khu cong nghiép BH1, Tinh Pong Nai

3. N6i dung Pai Hoi :

- Béo cdo két qua hoat dong SX-KD nim 2010, ké hoach SX-KD niam 2011 cta Ban
Giam Déc va chién luge SX-KD cua HDQT.

- Bao c4o hoat dong ciia Ban Kiém Soét.

- B4o céo tai chinh nim 2010 da kiém toén.

- T& trinh sira d6i Diéu 1é.

- T trinh phan phéi qiiy va du kién chi bd xung cb tirc (5%) nam 2010.

- Phuong 4n phin phdi loi nhuén va chi tra ¢ tirc nam 2011.

- Lwa chon don vi kiém toan nam 2011.

- Chu Tich HPQT ddng thoi 1a Giam DPbc Cong Ty.

- Cac ndi dung khac theo chuong trinh Pai hdi.

4. Piéu kién tham du :
- T4t ¢4 cdc cd dong sd hitu cd phan SDN theo danh sich dugc chdt vao ngay
16/3/2011.

- Truong hop khong thé du hop. Quy cb dong co thé vy quyen cho ngudi khac tham
du (theo mau guri kém). Ngudi duge uy quyen khong dugc uy quyen lai.

5. Thoi gian dang ky tham duy :

- Pé thuén loi cho  cOng tac to chuec, de nghi quy Cé dong vui long x4c nhan vao phleu
dang ky tham du hodc gidy iy quyén giri vé Cong Ty trudc ngiy 12/4/2011 cho Ban t6 chuc
DPai hoi theo dia chi

CONG TY CO PHAN SON PONG NAI
Pudng s6 7, KCN Bién Hoa 1, Tinh Pdng Nai
Hodc xac nhan qua Tel : 061.3836283 - 061.3931355 Fax : 061.3836091
gap C6 Huynh Thi Thanh Hwong

Cb dong hoic dai dién dugc iy quyén khi d¢én Pai hdi xin vui 1on

Tran trong.
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CHUGONG TRINH
DAI HOI CO DONG THUGNG NIEN NAM 2011
CTY CO PHAN SON PONG NAI

Thdi gian : Bit ddu lic 8h30 ngay 27 thang 4 nim 2011

Pia chi : Pudng 7 KCN Bién Héa, Phudng An Binh Bién Hoa - Pdng Nai
STT Thoi gian N@i dung
1 8h00 - 8h30 | - B6én khdch va ding ky cd dong
Khai mac |
2 - Thi tuc khai mac dai hoi
- Gidi thiéu Pai biéu
8h30-9000 | _ B4o cdo kiém tra tw cdch c§ dong
- T3 trinh gidi thi€u Chi toa, Ban thu ky, Ban ki€m phi€u
Noi dung
3 - B4o cdo két qua hoat dong SX-KD, quin Iy di€u hanh nim 2010 va
K& hoach SX-KD nim 2011
4 - Bdo cdo tai chinh nim 2010 di ki€m todn
5 - Thong qua tJ trinh phan phdi qily va dy ki€n chi trd ¢d tifc nim
. 2010 b3 sung thém 5% bing tién mit
6 - T§ trinh quyét todn thil lao HPQT, Ban kiém sodt va Ban diéu hanh
nim 2010 '
7 - Bdo cdo clia Ban Kiém So4t
8 9000 - 10043 | _ £ trinh “Stva d6i Biéu 16
9 - Chinh sdch ¢8 tifc nim 2011
10 - Thi1 lao va tién thudng hiéu qui hoat dong SX-KD cia HPQT va
Ban Kiém Sodt nim 2011
11 - Trich 14p céc qiiy khen thudng, phiic 1¢i, thuéng Ban Gidm Ddc diéu
hanh ndm 2011
12 - Luta chon don vi ki€ém todn nim 2011
13 - Chii tich HPQT déng thdi 12 Gidm DSc Cong Ty
14 - Pai hoi thdo luin, bi€u quyé&t thdng qua cdc van dé da trinh bay.
15 - C6 dong d6ng gép ¥ kién cdc van dé khic (néu co)
jg | Mads-100 | Thong qua bién ban, nghi quyé&t Pai hoi
17 - Tuyén bo bé mac Pai hdi




TONG CTY PHAT TRIEN KCN CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN SON PONG NAI Doc 1ap - Ty do - Hanh phiic

DPdéng Nai, Ngay 29 thang 3 nim 2011

BAO CAO
K&t qua hoat dong SX-KD, quan ly, diéu hanh nim 2010
Va K& hoach SX-KD nim 2011

PHANI: KET QUA HOAT PONG SX-KD NAM 2010

I/- Pic di€m tinh hinh SX-KD niim 2010 :

1/- Thuén lgi :

- San phdm cla Cty c6 uy tin trén thi trudng, chit lugng dat tiéu chudn JIS K
5960 : 1993 ctia Nhat Bdn va TCVN 7239 : 2003 cia Viét Nam. P4y 1a gidy x4c nhin
cha't lugng can thi€t d€ sin phim ciia Cty ddp dng nhu cdu chit lugng ngay cing cao
clia ngudi tiéu ding va cdc cong trinh x4y dung.

- Pugc sy quan tim, chi dao cia HPQT Tdng Coéng Ty Phét Trién Khu Cong
Nghiép Bién Hoa va su h§ trg, gitp d3 cla cdc Cong Ty thanh vién trong TS Hgp
Sonadezi st dung cic loai sdn phAm Son Pdng Nai.

- Cong Ty di xdc dinh dugc khé khin, canh tranh trong nganh son, nén da dé
ra nhiéu bién phdp d€ phan ddu thyc hién k& hoach sdn xuit kinh doanh.

- C4n bo CNV di c6 tinh thin lao ddng c6 trach nhiém, c& gdng phdn ddu vugt
qua khé6 khin d€ hoan thanh t6t nhiém vu dudc giao.

- Céc t8 chifc, doan thé trong Céng Ty dd hoat dong t3t, thyc hién hoan thanh
vai trd, chifc niang, nhiém vu trong Céng Ty c8 phan, gép phin quan trong va két qué
SX-KD nam 2010.

2/- Khé khén :

- Thi trudng nganh son canh tranh cao, cic Cong Ty trong nudc phat trién ting
nhiéu.

- Nguyén liéu, vat tv héa chdt cdc nganh son thuSng xuyén ting gid, ty gid
bi€n dong, 1di sut ti€n vay ting nén 4nh hudng d€n k& hoach Igi nhuin, hiéu qué sdn
xut kinh doanh.

II/- K& hoach hoat dong SX-KD nim 2010

1/- K&t qua thuc hién céc chi tiéu kinh t& nim 2010




A Ké& Thue | TH/KH | TH/NT
STT CHI TIEU bVT Mogch hién (%) %)

1 | Gid tri tong san lugng | Triéu 233.005 | 245.321 105 118
2 | Sén lugng T4n 10.600 11.310 107 117
3 | Doanh thu thuin Triéu 60.337 72.057 119 117
4 | Ciac khodn nép NS « 1215000 19.864 125 140
5 | Lgi nhuén trudc thué 5, 4.500 5.778 128 106
6 | C3 tic % 15% '
7 | Lao ddng b/q Ngudi 180 187 104 107
8 | Thu nhdp b/q/thing | trd/ngudi 5,290 5,05 95 122

2/- Phan tich 1 s6 chi tiéu chi yé&u :

- Gi4 tri téng san lugng dat 105%/KH , 118%/NT (so véi cing ky nim trudc).
- San lugng dat 107%/KH , 117%/NT

- Doanh thu dat 119%/KH , 117%/NT

- Cdc khoan n6p NS dat 125% / KH ; 140% / NT

- Lgi nhuén trude thu€ dat 128%/KH , 106%/NT

- Chia c§ tic 15% , 1¢i nhuin con lai : ~ 901,5 triéu

Nim 2010, con 4nh hudng suy thodi todn cAu nganh son canh tranh cao, cdc chi
tiéu kinh t€ sdn Iugng, doanh thu vugt k&€ hoach, dic biét k€ hoach Igi nhuin vugt cao
so v6i k€ hoach va so véi ciing ky nim trudc. Riéng vé k& hoach ndp ngan sich : KH
15,9 ty, TH 19,864 ty - dat 122% / KH, 153% / NT. C4c hdp ddng hdp tdc sdn xuit
son véi 3 ddi tdc nuSc ngoai déu dat va vugt k&€ hoach.

DPé dat dudc chi tiéu trén, HPQT d4nh gid cao tinh thin lao dong, su ¢d ging
clia tip thé CB-CNV Cong Ty.

3/- Tinh hinh thi trudng va thwdng hiéu san phim Son Péng Nai :

- Thi trudng nganh son hién nay canh tranh gay git, nhung cdc loai SP Son
DPong Nai vin ¢6 vi tri vitng chic dugc ngudi tiéu diing tin nhiém, va chudng.

- Cong Ty thudng xuyén tham gia cdc Hoi chg VietBuild ciia nganh xdy dung
Viét Nam t5 chdc , d3 tham gia Hoi chg VietBuild d TP.HCM , Pa Ning va 'Cﬁn Tho.
Sdn phdm Son Donasa di tao dudc uy tin trén thi trudng, dudc ting cip vang thudng
hi€u nganh x4y dyng Viét Nam tai H0i chg VietBuild tir nam 2006 - 2010. Ngay 14
thdng 01 nim 2011, di dudc ting gidi thudng :Doanh nghiép hoi nhap va phét trién
nam 2010”.

- Hé th&ng phan phdi da dugc t8 chitc, m3 cdc Clta Hang, Pai Ly & khu vuc
Mién Trung, Mién Péng va Mién Tdy Nam Bo.

- Pa phét trién thém Pai 1y & cdc Tinh Binh Duong, Pic Nong, TAy Ninh,
Thanh Ph& Budn Mé Thudt, Ba Ria Viing tau, Vinh Long, Bac Liéu va Quén, Huyén
& TP.HS Chi Minh.
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- Cong tdc quing b4 thuong hi€u, quang cdo trén dai truyén hinh Pa Ning,
DPdng Nai, md cdc chuong trinh khuyén mai, muc dich thda man, nhu cu khdch hang,
ting san lugng sdn xuat, ti€u thy, ting viéc 1am, thu nhip cho ngudi lao dong va dat

hi€u qué cao trong SX-KD.

- C4c loai sdn phdm hogp tdc v6i cdc Cong Ty nudc ngoai, vin giit vitng thi
~ trudng va phét trién tSt nhu son cong nghiép chat lugng cao cia tap doan PPG.

+ Son Cong nghiép chat lugng cao clia PPG, dugc sdn xuat tai Nha M4y tai
Khu C6ng Nghiép Yén Phong - Bic Ninh, d4 cung cip cho Coéng Ty Piaggio, Cong
Ty Honda va Céng Ty Sam Sung.

+ Niam 2010, Céng Ty da ky hdp ddng sdn xuit gia cong son dau Maxillite
(ICI), m3 thém 1 phin xudng thtt 5, dd chinh thitc sdn xuit, sdn lugng dat 750.000 lit
son. Su hgp tdc niy, dd mang lai cOng viéc vitng chic cho ngudi lao dong, ting uy tin
cia Cong Ty va mang lai hiéu qua cho Céng Ty.

4/- Hang muc dau tu niim 2010 :

4.1 Céng trinh da hoan thanh
5 < MMTB TB,DC PTVT | Nha xudng
Dau f XDCB NAM 2010 _@u3) | QLEII5) | (2114 |  (2112)
1.792.130.638 | 698.963.286 | 691.305.652 401.861.700
Quyét todn mit bing d€ bdn chita nudc 18.740.000 18.740.000
M4y in thung carton 125.657.200 | 125.657.200
M4y in lon 184.790.000 | 184.790.000
Tai sén dua vao si dung xe ning 16.000.000 16.000.000
Tai sdn dua vao st dung cin sian 2 tdn 33.869.000 33.869.000
Thing cdng tic 1.000L 50.400.000 50.400.000
KC mdy bom nguyén li€u hoan thanh 75.600.302 | 75.600.302
Hé thong déng gbi 52.110.784 | 52.110.784
Kho lvu miu hoan thinh 139.491.800 139.491.800
Cdi tao Xudng ICI dua vao st dung 129.411.900 129.411.900
Mady lanh dwva vao st dung Panasonic 14.112.000 14.112.000
Mdy lanh dva vao sit dung 14.563.636 14.563.636
Thung cdng tic 1000L 80.500.000 80.500.000
TBKT do d9 nhdt 13.518.331 13.518.331
Tu siy UFE400 38.995.185 38.995.185
HT c4p nudc chita chdy 66.793.000 66.793.000
Midy tinh xdch tay dua vao st dung - PGP 14.500.000 14.500.000
M4dy quang phd dua vio sit dung 211.954.500 211.954.500
TS dua vao s dung - Noi cdng tdc 136.100.000 136.100.000
Mady trdn dua vao st dung 247.000.000 | 247.000.000
Nha kho cdi tao - Phdng udng nudc 114.218.000 114.218.000
Bom nguyén liéu 13.805.000 | 13.805.000
4.2 Pau tu tai chinh :
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- B&n 31/12/2010, t8ng s6 gép v6n ddu tw 1 : 5.019 triéu

Trong dé : - Cty CP Sonadezi Chau DPic : 4.200 triéu - 420.000CP
- Cty CP Piu tu Nhon trach  : 819 triéu - 81.900CP

5/- Cong tac xa hoi :

- Nghi quyé&t Pai hoi ddng c§ dong thudng nién 2010, di dudc Pai hdi thong
qua danh 1% (I¢i nhuin sau thu€) d€ chi cong tdc xa hdi, chi phung dudng 4 gia dinh
liét s1, hudng ng “Van tim 1ong vang”, do Céng Ty Me Sonadezi phat dong, tong s&
tién di chi : 80 triéu ddng

Trong do :

- Cong Ty da x4y 1 cdn nha tinh thuong ting cho 1 gia dinh nghéo & Huyén
Tan Phd, s& tién 12 : 20 triéu ddng.

- Ngoai ra, CB-CNV Coéng Ty di hudng tng su kéu goi clia cdc cd quan chifc
ning trong Tinh, ing hd ngudi nghéo, ing ho nan nhin chit d6c mau da cam, Ging hd
bao lut.

I11/- Hoat dong ctia Héi Pong Quan Tri :

Trong nim 2010, cdc thanh vién HPQT di tich cuc hd trg Ban Gidm Pdc di€u
hanh hoat ddng SX-KD, di t8 chitc Pai hoi ddng c6 d6ng thudng nién nim 2010, bau
HPQT va Ban Kiém Sodt nhiém ky III (2010 - 2014).

TFrong nim c6 3 phién hop HPQT thudng nién theo dinh k¥, va 3 cudc hop bit
thudng, d€ ki€m tra tinh hinh thuc hién cdc Nghi quyét clia Pai hoi ¢d dong, Nghi
quyét cia HPQT, trong HPQT c6 3 thanh vién - HPQT 12 truc ti€p di€u hanh quin Iy
SX-KD trong Céng Ty, nén c6 nhiéu thuin Igi trong sy phdi hgp, thuc hién va kiém
tra.

D& chi dao sidn xuat kinh doanh dat hiéu qua cao, HDQT di phan c6ng nhiém
vu cdc thanh vién HPQT, quyét dinh ban hanh Quy ch€ qudn tri Céng Ty, Quy ché
bdn hang. HPQT yéu ciu Ban Gidm Pdc di€u hanh, phong chitc ning Céng Ty, soan
thdo duv thdo Quy ch& quén tri tai chinh ndi bd Cong Ty, xdy dung lai Quy ché tién
luong cho phit hgp véi tinh hinh thyc t€ cia Cong Ty.

Céc bién ban, Nghi quyét cia HPQT ban hanh déu dya trén Nghi quyét'Pai
hoi dong c& dong vdi sy thong nhat, nhat tri cao clia cdc thanh vién HDQT

PHAN II : PHUONG HUGNG KE HOA CH SX-KD NAM 2011

I/- Muc tiéu nhiém vu nam 2011 :

1/- Phan d4u hoan thanh t5t k€ hoach SX-KD 2011 va Nghi quyé&t Pai hoi dong
c6 ddng thudng nién 2011.




2/- Thi trudng trong nudc 1a thi trudng trong tdm, khong ngirng xay dung md
rong hé thong phin phdi & khu vuc Mién Pong va Mién Trung Nam Bo.

3/- C&i ti€n ning cao chit lugng mau son nudc, cdi ti€n miu ma bao bi sin
ph&m, dua hé th6ng m4y pha mau hoat dong.

4/- Nghién ctu sdn xudt tif 2 sdn phdm mdi trd 1én.

5/- Xay dung quang b4 thuong hiéu, cin cif vao hiéu qud SX-KD thuyc t€ s& md
chi€n dich quing cdo, khuyé&n mai.

6/- Thuc hién t6t hdp ddng hop tic sdn xuit son véi Tap Poan Akzo Nobel SX
son tau bién, gian khoan diu khi, son ddu Manillite (ICI) va Tap Poan PPG san xuit
son cOng nghiép chat lugng cao cung cAp cho cdc Nha Mdy cdng nghiép.

7/- Xay dung hoan thién Quy ch€ tién luong, Quy ch€ qudn Iy tai chinh ndi bo,
Quy ché€ dao tao.

8/- Tim d6i tac lién k€t 1a cdc TAp doan xdy dung, &€ hdp tdc sdn xuit, tiéu thy
céc loai sdn phdm son, ting sian lugng sdn xuit, ddm bao hai bén déu c6 19i.

9/- Xay dung cic t8 chic, doan thé quin chiing vitng manh .

II/- Céc chi tiéu cu thé :

1/- Téng doanh thu : 80.000 triéu
2/- S4n lugng : 12.200 tdn
37- Lgi nhuin trudc thué : 5.200 triéu
4/- C6 tic : 15%

5/- NOp ngédn sdch : 17.400 triéu

I1I/- K& hoach dau tu xdy dung cd bdn : 1.200 tri¢u

- K& hoach hgp tdc sdn xuit son v8i Cty PPG nim 2011 s& ting khodng 40% so
v6i nim 2010 (khodng 600.000 lit). Do d6, Cty can phdi mua thém m4y nghi€n bi, va
cdc dung cu phuc vu sdn xuit : 800 triéu

- P€ d3dm bao cd sd vit chat, dung cu thi€t bi cho phong K§ Thuit Pong Nai
hdp tdc sdn xuit son véi Cty AN : 400 tri€u,

IV/- Cac bién phap thyc hién :

1/- Xay dyng thuong hiéu va phat tri€n hé thong phan phdi.
- Tham gia cdc Hoi chg VietBuild  Pa Nidng, TP.H6 Chi Minh va TP.CAin Tho,

nhim gidi thiéu, quing b4 thuong hiéu Son Pdng Nai, gip truc ti€p khidch hang, gidi
thiéu, tw vdn si dung cac loai sin phdm Son Pong Nai.




- Cén cu vao két qua SX-KD, c6 k& hoach quing cdo, khuyén mii cho khich
hang vao thdi di€m thich hgp.

- Xay dung va phét trién hé thdng phan phdi & cac Tinh Mién Pong, TP.HCM,
Mién Trung, va Mién T4y Nam B0, c6 1 chinh sdch bdn hang t6t d€ khuyén khich
ngudi ti€u diing, cic Ctta hang, Pai Iy quing b4, tiéu thu c4c loai sin phaAm Son Pong
~ Nai. '

- Duy tri chinh sdch sidn phdm theo tiéu chudn JIS K 5960 : 1993 ciia Nhit Bin
va TCVN 7239 : 2003 ctia VN, khong ngitng cai ti€n ning cao chinh sich sdn phdm
va c6 sdn pham mdi, chat lugng cao ddp ing nhu ciu clia khach hang.

- C4i ti€n cOng tac tS chifc, cong tic quan tri SX-KD .

+ Céc phong nghiép vu, cdc phidn xudng, kiém tra, ra so4t lai toan bd cic vin
ban di quy dinh, n€u phat hién nhit ng di€m chua phit hgp véi thuc t€, cin ci nhiém
vu, vai trd chifc ning cia don vi chii ddng dé nghi cdi ti€n, nang cao td chic, quan Iy
SX-KD dat hiéu qua cao.

- Cong t4c tai chinh k& todn .

+ Theo dbi, quin 1y chit ché céc chi phi, nguyén liéu vat tr ton kho cin xit 1y,
cdng ng, d€ xuit cdc bién phdp gidi quyét, nhim ting hiéu qui SX-KD.

- Cong tic tS chitc Cén bd, cdng tic tién luong.

, + Hoan chinh quy ch€ dao tao, tao di€u kién thuan 1gi cho CB-CNV trong dién
dao tao, di hoc thém vé nghiép vu, x4y dung ddi ngii Can bd k€& thira, d€ phuc vu
quan ly Coéng Ty. :

+ X4y dung, hoan thién cidc Quy ché trong Coéng Ty, quy ché tién Iucng, quy
dinh vé thi dua, khen thudng trong 6 thing ddu nim 2011.

+ Thyc hanh ti€t kiém, chéng lang phi, chdng tham nhiing.

- Thyc hién t6t hgp ddng hgp tdc sdn xudt son véi cdc Cong Ty nubc ngoai.

+ Thudng xuyén theo doi, ki€m tra, chi dao thyc hién t6t cdc diéu khodn da ky
véi cdc d6i téc.

PHAN III : KET LUAN

Kinh thua Quy vi Pai biéu
Kinh thua Qiiy vi C6 dong

Kinh t€ Viét Nam d4 hoan thanh muc tiéu ting trudng nim 2010 khi tdng sin
phim qudc ndi (GDP) ci nim ting 6,78%. Tuy nhién, doanh nghiép vin cdn gip
nhiéu khé6 khin do 14i suit tién vay vin & miic cao, lam phdt ting 11,75% so v6i nim
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2009, thi trudng chitng khodn HN-Inder gidm 32%. Mic du khé khdn chung, nhung
CB-CNV Cty C6 Phan Son Pong Nai d3 hoan thanh t5t k& hoach SX-KD nim 2010.

Kinh t&€ nim 2011 khdi diu véi viéc Ngan Hang Nha Nudc di€u chinh ty gid
ting 9,3% va Chinh Phi di€u chinh gid dién, than, xing diu theo huéng thi trudng.
Trong quy 1 nhitng y€u t6 nay, s&€ l1am ting gid nguyén liét vat tu, ting c4c chi phi sdn
- xudt, anh hudng dé€n hiéu qua SX-KD.

- Nhiém vu k& hoach SX-KD nim 2011 rit khé khin, hau qua clia sy lam ph4t
di tdc dong d&€n hoat dong SX-KD. Chiing ta di dé ra muc tiéu, bién phdp thyc hién,
khidc phuc, han ch& khé khin, nhung ciing khong thé ludng hét dugc nhitng bi€n c6,
rtii ro c6 thé xdy ra trong qud trinh thyc hién SX-KD.

- P€ thuc hién t6t k€ hoach SX-KD nim 2011, HPQT Cty rdt mong mudn :

+ Sy doan k&t nhat tri cao cda tap thé CB-CNV doan két, phdt huy tinh than
trach nhi€m thyc hi€én hoan thanh nhi€m vu dudc giao.

+ Céc t6 chitc doan thé, quin ching trong Céng Ty; phit huy tdt vai trd chifc
ning, nhiém vu, ciing v6i Ban Gidm P&c - HDQT khic phuc khé khin, d€ hoan thinh
k€& hoach SX-KD.

+ Sut hd trg cia HPQT - Ban Téng Gidm PS¢ Téng Cong Ty Sonadezi.
+ S chia sé, gép ¥, hé trg clia Qiy CS ddng Cty CS Phan Son Pong Nai.

- Ban Gidm P6c va toan thé CB-CNV Céng Ty CS Phin Son Pdng Nai quyét
tAm ph&n ddu, vugt qua khé khin, hoan thanh t6t k€ hoach SX-KD 2011.

Chic Quy vi dai bi€u - Qdy vi c¢6 dong sttc khde, hanh phic va thanh dat.

Xin trin trong cam on.




TONG CTY PHAT TRIEN KCN ~ CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN SON PONG NAI Déc lap - Ty do - Hanh phiic

Pdéng Nai, Ngay 27 thidng 04 nim 2011
TGO TRINH
Kinh thua Quiy vi C6 déng.

- Cin ctf vao Piéu 18 t8 chic va hoat ddng ciia Cty CS Phin Son Pdng Nai.

- Cin ¢ vao bdo cdo tai chinh nim 2010 cda ciia Cty CS Phan Son Pdng Nai
d3 dugc Cong Ty TNHH Dich Vu Tu VAn Tai Chinh K& Todn va Kiém Todn VN
(AASCN) kiém tra va xdc nhén.

- Cin ctf vao bién ban cudc hop ngay 01/04/2011 clia Hoi Pong Quédn Tri va
Ban Kiém Soit.

Ho6i Péng Quan Tri trn trong dé trinh 1én Pai hdi C§ dong thudng nién nim
2011 xem xét va thong qua cdc ndi dung sau :

Noi dung 1 : B4o cdo két qud hoat dong SX-KD, quan ly di€u hanh nim 2010 va k€&
hoach SX-KD nam 2011.

Noi dung 2 : Bdo cédo tai chinh ndm 2010 da ki€m todn.

Noi dung 3 : Thong qua tJ trinh phan phéi qiiy va du kié€n chi trd ¢d titc nim 2010 b
sung thém 5% bing ti€n mit.

Noi dung 4 : TJ trinh quyét todn thit lao HPQT - Ban kiém sodt va Ban di€u hanh
nam 2010.

Noi dung 5 : Bdo cdo clia Ban Kiém So4t.
Noi dung 6 : TJ trinh sita d3i bd sung Piéu 1€
Noi dung 7 : Chinh sach ¢d tic nam 2011.

Cin ci k&€ hoach sdn xu4t kinh doanh nim 2011, sau khi tinh to4dn hiéu qud ké&-
hoach SX-KD nim 2011 va cin ddi k& hoach tai chinh ctia Cong Ty, HPQT kinh trinh
Quy c6 d6ng théng qua chinh s4ch chia ¢8 tifc nim tai chinh nim 2011.

- Tra c§ tic bing tién mit : T 15% ménh gid cd phin trd 1én

- Thuc hién : Giao cho Hdi déng quan tri quyét dinh thyc hién theo tinh hinh

thuc t& k&t qua sin xuat kinh doanh va chi tng c6 tdc.

Noi dung 8 : Thi lao va tién thudng hiéu qui hoat dong sdn xudt kinh doanh clia Hoi
ddng Quan tri va Ban ki€m soat nim 2011




Cin ctt vao diéu 1é t8 chifc va hoat ddng Cong Ty C8 Phan Son Pdng Nai
Hoi dong qudn tri kinh trinh Pai hoi thong qua thi lao va thudng nhu sau :

- Tht lao Hoi ddng Qudn tri :

+ Chu Tich HBQT : 2.000.0004 / thang
+ P.Chu Tich HBDQT : 1.500.0004d / thang
+ Thanh vién HDQT : 1.000.0004 / thdng
+ Ngudi CBTT : 500.000 @/ thdng

- Thi lao Ban kiém Soét :

+ Trudng Ban Ki€m Soét : 1.000.000d / thing
+ Thanh vién ki€m so4dt : 750.000d/ thing

- Thu lao Thu ky HPQT : 200.000d / thang

Ngoaira dé dong vién, khuyé&n khich HPQT va BKS trong viéc chi dao SX-KD
vugt mitc k&€ hoach dé ra. P nghi Pai Hoi Pong C8 Pdng chi thém 2% / 1¢i nhuin
vudt so k&€ hoach.

Thuc hi€én : Giao cho Hoi B(‘Sng Quén Tri xdc dinh mic thi lao, mic thudng
cho tirng thanh vién Hoi Pong Quén Tri, Ban Kiém so4t.

Noi dung 9 : Trich lap cdc quy dau tr phat trién, du phong tai chinh, khen thudng,
phic 1gi, thudng Ban Gidm D&c diéu hanh nim 2011.

Cin cit diéu 43, chudng XIV cia diéu 1é t§ chic va hoat ddng clia Cong Ty C§
phin Son Pdng Nai.

Hdi ddng quan tri kinh trinh Pai hoi ddng c8 ddng thdng qua k€& hoach trich 14p
cac qily ndm 2011 nhu sau :

- Qily ddu tu phéat trién  :10%
- Qlly du phong tai chinh : 5%
- Qiiy b3 sung von Piéulé: 5%

Quy khen thudng : 8% (Trong d6: 5% khen thudng cho ngudi lao dong; 3% hoi
nghi khach hang dai 1y tiéu thu sin phd&m ctia Céng Ty. :

Quy¥ phic Igi 6% (Trong d6 : 5% Qily cho ngudi lao dong; 1%, Quy hoat dong
xa hoi )

Quy thudng cho Ban quén 1y di€u hanh :1% Igi nhuin sau thu€ néu két qua
kinh doanh dat k& hoach.

Thuc hién : Giao cho Hoi ddng Quan tri cin ¢ vao ndi dung, ty 1& phin phdi,
chi dao cdac phong nghi€p vu thyc hién.

Noi dung 10 : Lva chon don vi ki€m todn bdo cdo tai chinh nim 2011




Cin cit vao bién bdn hop HPQT ngay 01 thdng 04 nim 2011 va d€ nghi cla
Ban Kiém So4t chon don vi ki€ém todn : Céng Ty Kiém Toin DTL thanh vién
Horwath International.

HPQT trinh 1én Pai hdi dong c¢d déng lwa chon Cty kiém todn DTL dudc
UBCKNN ch4p nhin kiém todn ddi véi cic Cong Ty niém y&t trén sin giao dich nim

- 2011.

Noi dung 11 : Chi tich Hoi ddng Quén tri dong thdi 13 Gidm Pdc Cong Ty.

Cin ct khodn 1, diéu 26, chuong VII ctia Piéu 1é t3 chic va hoat dong Cong
Ty C6 phian Son Pdng Nai.

Hoi ddng Qun tri kinh trinh Dai hoi déng c8 dong thong qua :
Cha tich H6i ddng Quan tri kiém nhiém chitc danh Gidm P&c Céng Ty

Kinh trinh Pai hoi ddng c§ d6ng xem xét van dé néu trén va Uy quyén cho Hoi
ddng quan tri trién khai cu thé cdc van dé, chii truong dai hoi di thong qua

TM. HOI PONG QUAN TRI

) Vi Pic Pan




TONG CONG TY PAU TU VA PHAT TRIEN
CONG TY CO PHAN SON DONG NAI

CONG HOA XA HOI CHU NGHIA VIET NAM
POC LAP TU DO HANH PHUC

TO TRINH

(Viv: SUADOIDPIEU LE)

-Cin cir vao Diéu 1& Cong ty C Phan Son Pdng nai da dugc Pai Hoi Pdng C6 Pong Thuong Nién thong qua Ngay 07
thang 06 Nam 2008
-Can cur vao Muc g Khoan 2 Diéu 14 Chuong VI vé Quyén va nhiém vu cia Dai Hoi Déng ) dong

-Can ctr vao Piéu 8 Nghi Quyét Pai Hoi Pong cb dong thuong nién ngay 28 thang 05 Nam 2010 V/v Théng qua to trinh
phét hanh ¢b phiéu tang vén Diéu 1&
-Can cir vao Didu 11 Nghi quyét ciia Hoi Pdng Quan tri Cong ty ¢ phan Son Pdng nai ky ngay 04/09/2010 V/v théng
qua Stra d6i va bd xung diéu 1& .
Hoi Pdng Quan Tri Kinh Trinh Pai Hoi Pong C6 Pong Thudong Nién thong qua quyét dinh sira ddi diéu 1¢ té chirc hoat
dong cu thé nhu sau :

Sb Trich Din Noi Dung cén sira Diéu I¢ cii Diéu 1¢ moi
TT doi ,bo xung
Chuong I1,Diéu2. Biéu Tuong (Logo)
01 |Muyc3.1 S’EN
Chi nhanh Cong ty Son Pong nai | Céng ty CP Son Dong nai -Chi
. tai AMATA. Nhéanh Bac Ninh Dia chi :Khu
02 Chuong II,Diéu 2. | Chi Nhanh Tén Xuodng SX gia cong son PPG | Cong nghiép Yén Phong ,xa
Muc 3.2 Cong ty Dia chi :Xudng 12 16 103/5,duéng | Long Chéu ,huyén Yén Phong
s0 5 Khu CN AMATA phuong Tinh Bac Ninh
Long Binh ,Tinh Dong nai
03 Chuong IV,Diéu 5 | Vén Diéu Lé 13.496.410.000d 15.182.180.000d
Muc 1

Kinh trinh Dai Hoi Pong C Péong thong qua.

Déng nai , Ngaydf thing 4 Nam 2011




TONG CTY PHAT TRIéN KCN CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN SON PONG NAI Poc lap - Tu do - Hanh phiic

Pong Nai, Ngay 27 thang 04 nim 2011

TG TRINH
V/v : Phan phéi Qily va ¢6 titc nim 2010

- Cén ctf k€t qué san xudt kinh doanh va bdo cdo tai chinh da dudc ki€m todn
nam 2010.

- Cén ct cudc hop HPQT ngay 01/04/2011

HDQT dé nghi Pai hdi dong c¢d dong xem xét va thong qua viéc phan phdi lgi
nhuén, chia ¢8 tic nhu sau :

% o Ty 1€ % Ty 1€ % /
STT NOIDUNG SO tién (d) /VBL LNST

I | Véndiéulé 15.182.180.000

II | Két qua kinh doanh nim 2010
1 | Doanh thu thuin 72.947.445.279

2 | LN sau thué dé€ trich gily & chia c8 tifc 4.890.543.670

III | Tong trich céc qiiy | 1.858.406.585
1 | Qiiy dau tu phat trién (KH 10%) 537.959.804 11,00%
2 | Qily dy phong tai chinh 244.527.184 5,00%
3 | Qiiy khen thudng 391.243.494 8,00%
4 | Qiy phic Igi (TP : Qiiy xa hdi 1%) 391.243.494 8,00%
5 | Qiiy b8 sung von diéu 1& 244.527.184 5,00%
6 | Thudng Ban quin Iy diéu hanh 48.905.437 1,00%
7 | Loi nhuédn con lai sau khi trich qliy 3.032.137.085
8 | Lgi nhuin chua chia cia nam 2009 632.064.205

9 | T8ng Igi nhuin con lai 3.664.201.290

10 | C§ tic (k&€ hoach 1a 15%) 3.036.436.000 20%

11 | Lgi nhuén con lai chuyén nim 2011 627.765.290

Kinh dé nghi Pai hoi xem xét va bi€u quy&t thong qua.

TM. 9@{@3&@@ TRI




