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CONG TY cP cAVIco xAY DIJNG

NHAN LUC VA DICH VU

S6 : 0I/2013/BC HDQT/CMS

- DiQn tho4i:04 626 90742 Fax:04 62tj 90741

- V6n clidu l€: 50.000.000.000 ddng

Mi chr.lng khodn: CMS

l. Hoat dong cria Hoi d<ing qrrirr tri

1. Cic cuQc hgp cria HQi ddng quin tri:

cONG HoA xA HOI cHtl NGHiA \IIET NANI

Dsc lill []L49-,1!.!1 .

Hd nii,ligdl28 lhing 0l ndm 20l3

lirr:ril:

BAo CAO TiNH HINH QUAN TRI CO\C'fY
Ndrn 2012

Kinh sti: iJy ban Chfng khodn Nhi nrl6c

- Sd Giao dich Chrlng kho6n

TAn Cdng ty niCm ydt: C6ng ty cd phdn Cavico Xiiy drtng nhin hic v:\ dich vr1

- Dia chi trq sd chinh: 56 5, khu A, ng6 Tudi 'fri, dudng Hoing Qudc Vi0t, Hl Ndi

2. Cic ho+t along khic cia Hdi ddng quin tri.

Ngiy 12105/2012 c6ng 1y td chilc Dai h6i ddng cd L16ng ll.rubng ni6n xerl x6t td trinh vi ph6

chudnkdtqulsXl(Drrim2011vdI(6ho4c]rsxKDDim2012'Phochuii"lbtiocjrlciratsankidln
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I .r ng Phrrn MrnLr lhuc Chir tich 8/8 t0{) Nin 2012

2 hg I(m Ngoc Nhin Pho .h ir tich 100 NiIn 2012

3
-) 

nB Nguyin Vin lhi Uyvi0n 8/8 100 Nim 2012

4 lng Nguycn Dilc Phong U) Yr!n 8/8 to{) Niur 2012

Jng Phan Minh Hiu Uy ' .'l 5/8 100 'ln t2/0sl2al2

6 :lng H: Vnn Choang iJy vi€r 3/8 r00
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soet Cdng ty nim 2011. Phd duyet Phrldng in phin ph6i lgi nhuin, kd horch c(j liic nim 2012

Ph6 dryet quy6t to6n thu lao I{DQT, BKS nem 2011 va kd holch thir lxo HDQT' BKS ninl

2012, thLidng FIDQT, BDH.

- Thing 1l nim 2012, HDQT dn chil tri vi chi dao ciic b6 pbiin lidn q[an td chLlc liy f kidn cd

ddng bing vin bAn cld dd nghi DHITCD Ph€ chuiin viQc didu chinh Kd hoach SXI(D cira C6ng

ty nim 2012

- lharnh vien HDQT c6 2/5 ngLtdi trong Ban TGD ncll cirng v6i Chil tich HDQT thd"ng xulen

c6 cdc cu6c hgp v6i Ban TGD C6ng ty trong nim cld xen xdt, chi d4o klp thoi cic ho4t dQ[g

cila C6ng ty.

3. Ho4t d6ng giim sit cira HDQT d6i vdi T6ng Gi{m tldc'

'Iren cci sd Nghi quydt DHDCD vi \di thdn qLry6[ cia rninh, FIDQ'I dii phi chuiin vi giro cho

TGD thdc hiCD. Hoqt d6ng d6nh giri cia HDQT v6i'lG ddgc taP tr ung viro ciic n6i dullg s'tu:

3,1 Giim sir vd td chrlc bQ rnriy:

Diy li nhiQm vg quan trQng nh{t trong hort dong giin set cta l lDQ l vdi TGD' Iidn quan trric

ddp d6D 86 miy td chLlc, hoat dQng di€u hinh ciLng nhli hiqu qui SXKD cia Cdng ty' giim

tlldu chi phi giin ti6p. V6i nhllng dic thil cila nim 2012 \'i thric trang ho4t clQng cia hi thdng'

rlim 2012 Cdng ty di c6 didu chinh vd cd cdu tri chfc cCurg nhti didu chinh nhAn sd cho Phil

hgp vdi ydu cdu c6ng vi6c, tl, eo d6 ddn cudi nirn' tl, eo cld ngh! cira TGD' I{DQ I phd duyft vd

hi th6ng tti chric cria C6ng ty da ddoc thu gsn lai, clic bitt li kh6i lao d6ng girin tidP' c'ic Phdng

ban, COrg ty thALnh vien. Thlic hien cit giim nhen sLI troDg Bdn'I'GD, phin c6ng liri trich

nhigm ciic thinh viCn Ban TGD cho Phir hqp v6i tilrh linh r116i

3.2 Giim sit ve'SXKD:
' Xd). dfig kd hoach SXKD viL diiiu chinh k6 hoach: tren cd sd k6 horcl.r SXKD di dlloc

DIIDCD pho chu{n, HDQT Phd duyet KHSXKD hing t1u1i, gi'ro nhjQn vlr v! giiiDl sit vi4c

tridn khai thdc hion nhiQm v9, ddng thdi ci,p nhit Dhiing kh6 khin phit sinh trong ho4t Ll(ing

didu hirnh ciira Cdng ty, nhtrng kh6 khdi phiit sinh khich quan dd c6 nhfiug clidu chinh cho phir

h!,-p.

- Trin co s6 nhiing kh6 khin r€ vdn sin xudt cho clc dq in, dic biet li Dd iii Ng:rn TrLioi'

5619 Bac, cung nhd vi€c giam quAn s6 titi ciic ciic dd iin NhAn ldc tii rrd6c ngoii tai fioi (iidn

qui III72012, HDQT y€u cdu BaD TGD xAy ddng Phddrlg in SXKD niln 2012' tldn Qnf

wiu otz, UOqr da trinh DHDCD ph6 chudn diiu chinh k6 hoach SXKII n:lm 2012' li c" sA dd

Ban IGD c6 thd rlldu hiLnh SXKD ding vdi tilh trang d thiti didm d6 cira C6lg ty' cldng thdi ]:t

ccr sd dd Ban TGD quy6t bet trong vicc yCr'l, chir cl6ng lim vilc v6i clic cd quan chrtc ning dd

giai quydt kh6 khnn vd v6n cho cic ciu in vi thanh lodn ciic khoin nci cho C611g tI' c'rng nhd

kd hoqch v6n cho cic hang muc cdr, g vifc cdn hi cira c'tc hop diing

Kdt qui giim slt cho thd)' TGD de tridn ldlai thdc bien rit Lluycjt lidt cic hoat dong sxKD' tuy

nhi€n v6i nhiing khd khin phit sinh do ngudn \'dn chii thanh tolirl ci:a Chri diu tLi dir iLnh

hddng rdt 16n ddn kdt qui SXKD rim 2012 va kh6ng dirt theo kd ho4ch Dhrl Nghl quydl

DHDCD ngay r2105/2012 Pha chudn

3.3 Gi6m s6t vd tridn khai ddu td v6n

Tren cd sd hoat d6ng cldu tti vdn clttqc DHDCD ph0 chudl, HDQT gido '1GD tridn l$'ri thlic

hi6n, d6n thoi didm kdt thuc nim lii chiih 2012, c'rc hoat tldrg cidu tLi vdn 
'lLioc 

lhlic hien

c{ing kd horlch t1d ra, cic giao dich deu td v6n cli'n bio rling qury dir r ciLa PhAt luit
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3.4 Clc hoat d6ng giim sit khic
- Giiilll siit \€ tridn khai thdc hi6n didu hinh: TCD dir tridn ldrai c:ic c6ng vifc cho hi thdng cic

Phdng ban, C6ng ty thiurh vi€n, Dt in dring k6 hoqch, td chiic clc cu6c hoP hip tho'i vdi c:ic b6

phin 1i6n quan dd girii quydt cic phit siDh thu6c thdrn quydn, cung nhli ldp ihdi xin i kidi chi

tlao cira HDQT v6i nhting noi durg ldn troDg ho.rt ddl1g cia O6ng ry

Gidm sat chdng thiit thoet leng phi: Giim s[t ciic ho4r clting rnl lil do c6 thd phit sinh cdc

ngr'lyan nhin ti6u ctic, thUc hi6n theo qu)' trinh kidrn soit nghiem ngit' d:irn bio harr chd t6i rla

caic phit sinh tidu cr.lc.

ciiim sit tuan thir: Clp nh{t kjp thdi clc quy clinh cira phip luli,t .ld rip dgng viL .v€u cdu cic bqi

phin/ cii nhAn lidn quan tridn ldrai ihdc hiei, deIrr biio qLL.vdn lqi chir)h dlrg ciLa COng t), llong

nim kh6ng c6 ciic vu ldidu kign phdt sinh

ThrJc hi€n cic nghia Yu v6i Nhi nddc, tri ldong NgLioi lao cl611g: Co bin kip thdi, diLng chd

cro.

- Thfc hien viec doiD kdt trong toin bO hC th6rg: Kh6ng c6 ciic miu thueD Phrlt sinh trong hc

thdng.

Diinh gii chung: Trong nim 2012, IIDQ:I thUc hidn nhiem vu giirr siit cira r)]illh n]dt cich

ca'n trsrg theo dung Didu l! vr\ cluy dintr ciLa PhiP lunt, di td chdc thric hi€n gilm shi, quin 1!

theo muc tieu rnanll14i hiQu clui vir loi ich cao nhit cho C6ng ty va cic Cd dtirg QrLa gihn s:it,

HDQT dinh gi, TGD de didu hinh SXKD cild cdng t)' 1'6i rit Dhiau c6 ging vi dat clLidc

nhitng kdt quA khlch l4 4c dir nhing thilg cuiii nin 2012 C6ng ty gi-f rit llhidu rhilillg 1$6

khdn rThrlng Cdng ty val1 hoirn thiLnh clc chi ti€Lr dLioc DHDCL phi cbuin Trong quii trinh

Didu hinh, TGD <lir tuen thil nghiem chinh cic qtLy tlinh ciL.r PhiP llr{t, Didu le vi ctic Qul'ch'
cira C6ng ty CMS.

4. Hoat dODg cia cic tidu ban thu6c HQi ildng quii tri:
II. Cic Nghi quydt/Quydt dinh cira Hdi <ldng quin tri:

i4
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TT
56 Nghi quydt/ Quydt

tlinh
Ngiy ban

hiLrrh
N6i dung

I 01 /2012/NQ HDQT/CI.{S r8/01/20r2
Th6n8 qux kat qui ddl clrlo bin va xii ly cd

phidu 1ii ch(ii nlu.l

2 02120r 2/ NQ HDQT/CMS 2010312012 XIi€n nhilm l'>lt6 tiing giLirr diic

3 03/20I2l NQ HDQT/CMS 28tA3t2012
l\l.r'.o plr., o u.,! .,, S lJl r'- oD r) o

phin CNIS'fhinh D6ng

I 04/2012/ BB HDQT/CMS 3010312012

Phe cluyet kd hoich sin xLLit hinh doanh nirn

).o12

5 O4l20I2lNQ/HDQT/CMS 2910512412 Chi tre cd tilc cirn lai nim 2011

6 O5/20I2lNQ/HDQT/CMS t2la6l)ol2 l\{ua cd phdn cira cdng t), CP DiLr td thLictng



mai v!\ xey lip Nam VjAt

7 o5/2012lBB/HDQT/CMS r8t0512012

\16 vi4c llia chor c6ng ty TNLIIJ hidm toiin

vi td vdn A & C ti6n l.rirnh kidm toin BCTC

niln 2012

B 04/20r2lNQ-HDQT/CMS I2l0bl)0t2
V/v: I,hddng in -N{ua cd phin crira Cdng ty

Naln Viet

9 0s/2012/NQ-HDQ I/CMS 01n012012
V/v: Hoin thiurh vi€c rnua Cp cia C6ng ty

Nam \ri0t

10 O7l20I2lNQ HDQT/CMS 05lttl).0r) Td chdc lliy f ki6n cd ddng bing virn bir,

tl OB/2012lNQ HDQT/CMS 28llll20t2
Didu ch(ydr lqi Dhuin ttr CNIS Thing Long

vd CVC CMS

l2 O9/2012lNQ.HDQT/CMS t011.212012

't d clilic 14i hoat doDg ciLa CVC CMS viL cic

C6ng ty thirnh vion

t;

\:

III. Thay atdi danh siich vd ngdoi c6 lien quan cia c6ng tI dai chring theo quy ali'rh tai

kholn 34 Didu 6 Luit chrlng kho:in (file ilinh kirn).

IV. Giao dich crla cd tl6ng n6i b6 var ngdo'i liCn quan.

1. Danh srlch cd ddng n6i b6 \.1ngddi c6 LeD qu^n (File dinh kim)

2, Giao dich cd d6ng ndi bQ vir rgLldi c6 litn quan (File dinh kdm):

3. Cic giao dlch khecr (cilc giao dich ciLa cd d6ng n6i b6/ cd .l6ng 16D vir rlgLldi 1i611 quan vdi

chinh C6ng ty).

v. cdc vdn ald cdn ldu ikhdc.
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