UBND TiNH LAM BONG CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CO PHAN DIA OC DA LAT Dic Lip — Ty do — Hanh phiic
Sé: 24 /2012/HPQT.DLR Dalat, ngay <4 thdang o ndm 2012.

BAO CAO QUAN TRI DOANH NGHIEP
(6 Thang - Niim 2012)

Kinh piri: - UY BAN CHUNG KHOAN NHA NUGC
- SO GIAO DICH CHUNG KHOAN HA NQL

L. lloat ddng ciia Hai ddng quin tri:

1./ Cac cude hop HPOQT trong 6 thing nim 2012:

- Ky hop HDQT lan 1 niim 2012 ctia Nhiém ky I vao ngay 23/02/2012;
- Ky hop HBQT lin 2 nam 2012 cua Nhiém ky I vao ngay 20/04/2012;
- Ky hop HPQT ldn 3 nam 2012 cta Nhiém ky I vio ngay 30/06/2012;
2./ So lwong cic thanh vién HDQT du hop:

w . . . Sb Ly Dwr n:r::&i Viing -
= Thanh vién HDQT Chirc vu H];;_JQI:T |]IZ_I-|'.I l'TI;rp mit Til¢
thay

1 | Ché Anh ChiTich | 03 | 0 | 100%
2 | Vi Hitu Thién l'hanh vién 03 03 1] Tﬂﬁ %o
3 | Trin Van Chau Thanh vién 03 02 01 0 100 %
4 | Vo vanTai Thamhvién | 03 | 02 | o1 0 | 100%
5 | TrinNgo Phic Vi | Thashvien | 03 0 2 | o1 |100%
6 | Ngo Phudce Thanh vién 03 03 0 100 %
7 | Ding Van Binh | Thanhvién | 03 | 03 0 | 100%
8 | Nguyén Vin Piu Thinh vién 03 | o3 0 100 %
9 | Nguyén Quang Trung | Thanh vién 03 03 0 100%

- (jng Tr E;H Ngé Phaie Vi uy qu}éu Ong Pham Vin Léc hop thay;
- Gng Tran Vin Chéu ity quyén ()ng V6 Hieu Thién hop thay;

- {}'nq Trédn Ngé Phiic Vil uy quyén ()ng Tran Khai Hoan hop thay;
- Ong V6 Vin Tai vy quyén Ong Tran Vin Chdu hop thay;

3./ Danh rid hoat diing cua HBOT:
a) Hoat ding cua HPQT:
+ Thyc hi¢n theo ding quy dinh diéu 1¢ cia Cﬂng ty; Da su cdc thanh vién HDQT thuémg xuyén

lién lac dé ndm bit trao ddi thdng tin phuc vu cho vige chi dao trién khai thuc hién cic Nghi quyét clia
HDQT va dinh huéng néi dung cho cac ky hop khic.

b) Hoat djng giam sdt cva HDOT:




+HDQT da giao nhi¢m vu cho Chua tich HDQT thutng xuyén lam viée tai Cong ty dé giam sat hoat
dong cia Ban Téng Giam dde nh:lm trao d6i nhimg thudn lod, giai quyét nhimg kho Kkhan trong quan tri

Doanh nghiép vi kip thén bio cio dén cic Thanh vién HBQT dé dirgre xem xét giai quyet
¢) Xin y kién HDQT bang vén ban:

+ 02 Nghi Quyét

d) Xin y kién Chii tich HPQT béing van ban:

+ 02 Nghi Quyét.

IL. Ciie Nghi quyét ciia Hoi Dong Quin Tri:

s| soO NGAY ] _
T NGI—!! l’I'_lA'l' HINH THUC N(:Jl DUNG
T | QUYET HANH
1. Trinh quy ché tién luong, thang bang luong;
2. Bdao cdo tinh hinh hoat dong SXKD & quyét todn (ai
chinh nim 2011:
. KET QUA
STT CAC CHI TIEU THUC HIEN
NAM 2011
1 Doanh thu ban hang & dich vu 182.616.338.754 4
2 | Gia vdn hang ban 154.976.219.538 ¢
3 Doanh thu hoat ding tai chinh 5539394124
4 Chi phi tai chinh (CP Li vay) 5.063.491.1624d
5 Chi phi ban hing 1.150978.873 d
6 Chi phi QLDN 11.941.426.479 d
7 Thu nhip khic 731{}60 JISI:I
§ | Chiphikhic 66.202.180 d
] Téng lgi nhuin trurde thué 10292 098.832 4
. o1 ripora | K3 hop HDQT | 10 | Lgi nhuin sau thué TNDN 8.490.981.537 d
- ngay 23/2/2012 11 Loi nhudn sau thué / DT thuin 4,65 %
12 | Loi nhujn sau thué / Vén CSH 11,84 %
3. Kéhoach san xuét kinh doanh nam 2012:
% , LOT NHUAN
. . HOANE TIHU '
T DIEN GIAI SAU THUE
T NAM 2012 NAM 2012
{ | Hoat ding xay lip 170,768,000,000 | 1.879.390,095
2 | Hogt ding BBS 4,573,741,964 | 1.385,740,.234
3 | Hoat dgng SXKD VLXD 51,184,251,830 | 2,626.662,141
4 | Hoat ding DV Du lich 2,490,720,455 | (206,73,867)
5 | Thu nhip tir hoat dgng DTXD 2,430,136,304
& | Hoat dgng khic
- Hogt ddng tr vin xiy dung 363,636,364 27,272,718
- Chuyén nhugng BDS
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- Hoat diing B.QLDA
TONG CONG 229,380,350,612 | %,142,466.694
7 | Lginhuin sau thué / Vén CSL 11,36%
8 Lo nhdin sau thué / DT thufin 3,55%
4. Bao cao Quan tri Doanh nghiép nim 2011;
5. Phé duyét don gid tién lvong ndm 2011:
BGTL
STT HOAT BONG PON VI TINH NAM
2011
;| Hoat dong thi cdng déng/1.000 déng 5600
xdy dung doanh thu ’
5 | Hoat ddng KD, déng/1.000 dong 95.00
chuyén nhuong BDS deanh thu ’
) dong/1.000 dong loi
3 Hoat 'd{i-ng Dau tur nhuin cia cha dau e 95.00
chuyén giao du 4n (sau khi trir céc !
khodn thug)
4 ][_l:lilT: fIfmg kinh doanh dong/1.000 dong 23,00
vit lién xiy dung doanh thu
Hoat déng lién quan
dén SXKD VLXD: 5 :
5 béi xe, mo cat, tram dﬂ“i;f}? ?him“‘ 51,00
trdn bé téng, ép coc
bé tong,
6 Hoat d{ing san xudt ddng/1.000 dong 123.00
khai thic da xay dung doanh thu o
Hoat d6ng san xuft 2 e z
7 gach tuynel dong / kg sin pham 97,00
Hoat ddng khich san dfmgﬁ' 1.000 df":rng
8 | nha hang doanh thu 405,00

/S

IDlA

B\ &

6. D thiao quy ché té chirc hoat dong & quy ché quin tri
DNM;

7. Théng bao veé viéc thodi vin clia SCIC:

8. Quyét dinh thai gian, dja diém 16 chirc kj hop PIIDCD
thudmg nién nam 2012 & Thinh 1ip Ban t6 chirc Dai Hai

9. Bdo cdo cac Diran cia Cong ty;

I10). Tiép nhin don xin théi nhiém vy Phé TGP Cong ty cla

Ong Ping Vin Binh:

I/ THONG QUA NOI DUNG, CHUONG TRINH
DHDCH THUONG NIEN 2012:

1./ HPQT théng nhit théng qua cic chuong trinh, ndi
dung phuc vu cho DHDBCD thuing nién 2012, cu thé nhw
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20/4/2012

Két ludn cude
hop HDQT
ngay 20/4/2012

sau:
o Néi quy Pai hdi va nguyén tic, thé 1é biéu quyét tai
Bai hiyn;
o Bao cio hoat ddng cua HROQT tai Pai hii;
o Bao cho quin tr doanh nghiép ndm 2011;
o Du kién qanh sich Cha toa dodn, Thu ky dodn va Ban
kiém phiéu; i
o Chuong trinh digu hanh ciia Chi toa doan tai Pai hi
2./ Két qua SXKD nim 2011, quyét toan tai chinh da dwge
ki¢m todn 2011 va phwong dn phéin phdi loi nhuin sau
thué nam 2011:
a) Két qua san xucit kinh doanh & Quyét todn tai chinh
dd dieoe kiém todn néim 2011
- Téng doanh thu thye hign (DT thun):
178.231.917.181 dong
- Loi nhuin trude thué: 9.477.176.124 dong
- Loi nhuiin sau thué - 7.310.358.052 déng
- T¥ suit lgi nhudn sau thué /DT thudn: 4,10%
- Tv suit lgi nhudn sau thué / Vén CSH: 10,36 %

b) Plncong dn phdn phoi loi nhudn nam 2011 .
* Loi nhudn sau thué: 7.310.358.052 diing

- Chia ¢d tire (67,7% LNST tuong duong 11% VBL):
4.950.000.000 dong
- Thi lao HPQT, BKS (4.5% LNST). 328.966.112 dong
- Qu¥ déu tr phat trién (5% LNST):  365.517.903 déng
- Quy dir phong tai chinh (5% LNST): 365.517.903 dong
- Quy dur trir bo sung von diéu 1 (5% LNST):
365.517.903 df"‘.-ng
- Quy khen thudng, phac lgn (5% LNST):
365.517.903 dong
- Chi phi didu hanh (2,0% LNST): 146.207.161 dong
- Quy thudmg BBH (1,9% LNST): 142.207.161 déng
- Lo nhuiin con lai chura phin phdi:  276.906.007 déng
3./ K& hoach SXKD niim 2012 va dy kién phin phéi loi
nhuin sau thué 2012:
a) Ké hoach SXKD ndam 2012:
e Téng doanh thu thye hién:  229.380.350.612 déng
10.856.622.000 dong
8.142.466.500 ding
« Ty sudt lgi nhudn sau thué /DT thuin:  3,55%
¢ Ty suit lgi nhudn sau thué / Vén CSH: 11,54 %
b) Dur kién phdn phéi loi nhudn néim 2012

e Loi nhuin trude thué:
 Lgi nhudn sau thué -

« Dur kién chia cd tire: 12% / Vén digu 1&.

o Quy diu tu phat trién: 5% / Lei nhuan sau thué.

» Quy du phong tii chinh: 5% / Loi nhuin sau thué.

» Quy khen thudmg, phiic 1¢i: 7% / Lei nhudn sau thué.

* Quy dir trir bd sung von diéu 1&: 5% / Loi nhuin sau thué.

W\ ¢
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20/4/2012

Két luiin cude
hop HDQT
ngay 20/4/2012

+ Thi lao HDQT, BKS:
- Thankh vién HDOT: 3.000.000 d/ngudi/thdng x 13 thang;
- Tniedmg BKS: 3.000.000 dngueaifthdng x 13 thang;
- Thanh vién BKS: 2.000.000 d'ngeci/thang x 13 thang.
Quy thudmg BDH: 5%/ Phin zid tr] LNST vugt ké hoach.
4./ Chon dom vi kiém todn thwe hién viée ki¢m todn nim
tai chinh 2012:

HDQT théng nhét trinh PHBCH dy quyén cho HPQT
chon dom vi ki¢m toan déce 1dp cho ndm tai chinh 2012 théng
qua gicl thigu coa Ban kiém soat.

5./ Gia han nhiém k¥ hoat dong ciia HPQT va BKS:

HDQT théng nhit trinh DPHDCD quyét nghj gia han
nhi¢m ky hoat djng cia HDQT va BKS den thoi diem tril
chirc Pai hii dong C& dong thudmg nién 2013 (Dyr kién t6
chirc trong thang 04 nam 2013).

1. T& trinh Viv Giai quvét don xin thii nhiém vu Phé
Ting Giim dic va xin nghi ché dd truie thii han caa
Ong Piing Vin Binh:

III. Xem xét, phé duyét tir trinh sé 16/2014TTr-BLR
ngiy 19 thang 4 nim 2012 cia Chu_tich Cong iy
TNHH MTYV Dia dc Biao Lac /v “Xin vay vin phuc vi
hoat ding SXKD nin 20012 ciia Cang ty™:

1./ Cin cir Tir trinh sb 16/2012/TTr-BLR ngay 19 thing
4 nim 2012 ciaa Cha tich Céng ty TNHH MTV Dia ¢
Bio Léc V/v Xin vay von phue vu hoat dgng SXKD
nam 2012 cia Cong ty. HDQT dong v phé duyét cho
Céng ty TNHH MTV Dia 6¢ Bio Ljc vay von phuc vy
hoat déng SXKD nim 2012 biing hinh thicc thé chip
tai sin, cu thé nhw sau:

a) Tai san thé chip: Nha dat 1ai Lo 47C — duimg Nguyén
Cong Trir - Phlr-:mg 1 — Thianh phn Bio Loc (Gldy chirmg
nhin Quyén sir dung dit s6 BE970194 cdp ngay
19/10/2011):

b) M Céng ty TNHH MTV Dja d¢ Bao Loc tr cén
déi tong mirc vay, phan kv vay cho phi hU]J vi{¥i nhu Ldll
bu’c xiic vé von trong giai doan trudc méit va Nghi quyét

50 15201 IINQ/HDPOQT-DLR ngay 04 thing 11 nam 2011
ciia Cong ty CP Bia oc Pa Lat;

¢) Thai han vay: 12 thang;

d) Hinh thirc giao dich hop déng vay vén: HDQT Céng ty
uy quyén cho Gidm débe Cong ty TNHH MTV Dia d¢
Bao Lie (ngudi dai dién theo phap ludt ciia Cong ty) chiu
trich nhi¢m dai dién Cong ty lap cic thi tuc, ky két ho so
lién quan dén viéc vay von tai ng:m hiang thuong mai
dudi sy chi dao giam sat chit ché coa Cha tich Cong ty
TNHH MTV Dia éc Bao Lic.

2./ Chu tich va Giim dbc Céng ty TNHH MTV Dia dc

Bio Lic ¢6 trich nhiém thu hoi von va chi phi Iai vay,
tra goc va Ki cho ngiin hang dé thu héi tii sin vé cho
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Céng ty khi hét thoi han thé chiap;

3.4 Chu tich Céng ty & Giam doc Cong ty TNHH MTV
Dja be Bio Ljc chiu trach nhltm c4 nhin d6i vu‘l cac rai
ro khi thue hién ho’p dong vay vin va sir l:lung vibn vay.
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26/472012

Xin ¥ ki¢n
Cha tich
HBPQT bing
vin ban ngay
26/4/2012

L/ Chélp thuiin cho Cang 1y vay von thire hign gdi thiu
Tram bom vi bé mwdc ngam PCCC cho 02 cing trinh Gidng
diedng A3l vi Nha thue vién Trieong Dai hoc Da Lat:

1./ Vay dé thuc hién Hop dong thi cong kinh té sé
170/DHPL-QTTB ngiy 21 thing 03 nam 2012 giita Trurdng
Dai hoc Da Lat véi Céng ty CP Dia 6c Pd Lat: g6i thau Tram
bom va be nude ngam PCCC cho 02 cing trinh Giang dudmg
A31 va Nha thu vién Trudmg BPai hoe Pa Lat;

_ 2/ Donvichovay : Ngin hing NN&PTNT tinh Lim
Béng;

3./ Han mire vay

a) Gia tri hop dong : 944.296.000 ddng;

b) Han mirc vay  : 45% Gia tri géi thdu, tuong {mg
400.000.000 ddng;

¢) Thoi gian vay du kién ;04 thing:

d) Thii gian gial ngin: Vao thang 04/2012, pgiai ngin
100%% gia tri vay

4/ Chi phi ldii vay : Cong ty chiu 50%, B§i thi cong
chiu 50%.

5/ Nguﬁn thanh toin ng vay: Vin quyét todn, thanh toan
clia chi déu fur.

6./ Lgi nhuin trudc thué  : 6.079.490 dong.

I1/ Giao Ban Tong Gidm dic Cong ty frm' m.p' chi dao i
chire thure hign vige vay von va quan Fi% nguﬂn vom vay phuc
v cho hoat ding thi céng goi thitu trén sau khi diege phé
duyét.
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09/5/2012

Xin y kién
HDQT biing

viin bidn ngay

09/5/2012

1./ UBND tinh Lim Ping glau cho Cung ty CP Dia éc
Pa Lat 1am chi diu tr va trr.rc ti¢p thire hién dy 4n Cym
chung eirr Yersin — Thanh pho Pa Lat véi Tong mire diu
tw 1a 183.341.786.000 ding (clura tinh tricot gid va khoi
tugmg phadt sinh):

+ Khoi lugng hoan thanh di duge kiém toan va xic
nhin: 136.276.932.156 dong.

+ Chi phi & wvay tinh dén ngay 25/4/2012:
12.638.658.310 dong.

+ Ngdy 22/02/2011, 56 Tai chinh tinh Lim DDI'L% da tam
{mg, thanh toin cho Cong ty dirge: 70.000.000.000 dong.

+ Can eir khdi lugng hoan thanh di dge kiém todn vi
x&c nhin v&i gia tri tam dmg cda S& Tai chinh tinh Lam
Pong thi UBND tinh Liam Ddng con phai thanh todn cho
Céng ty la: 78.915.590.466 dong.

2./ Dé giam ap lre vi vun va chi phl Lii vay, diam le
von lru déng dé duy tri uu dinh sin xual, diy nhanh tién
di thire hién dir an, Hii dung quan tri tlmng nhiit:

6



a) Lhap thuin cho phcp Ban Tong Giam déc Cong ty Co
plmn bia oc Da Lat durgre vay von bo sung tai cic 1o chire tin
d.'l,l.ll"" dé tiép tuc dau tu Khu chung cu Yersin va bi dip ngudn
von d3 tam img;

+ 84 tién vay 1 20 ty ddng (Iai muoi ty dong);

+ Théi gian vay : 12 thing;

+ Ngudn thanh toin ne gic & lii vay: Nguon thanh
todn cia ngin sich theo ngi dung vin bin so §57/UBND-TH
ngay 22/02/2011 ciia UBND tinh Lim Bong va ndi dung hai
viin ban s6 1356/UBND-TC ngay 21/3/2012 cia UBND tlnh
L.Am Dong & vin ban s& 679/STC-TC ngay 11/4/2012 cia S&
Tai Chinh tinh Lam Déng;

b) Chip thuin ay quyén cho Tong Giam dée Cong ty CP
Dia 6c Da Lat truc tiép thire higén vige vay von, quan Iy Vi siT
dung von vay;

c) Tcmg Giam déc va Ké toan trudmg Cong ty CP Bla oc
Da Lat chiu trdch nhi¢m treée phap luat va HBQT ve viée
vay von, quén 1y, sir dung von vay theo quy dinh va ding muc
dich vay von.
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28/5/2012

Xin ¥ ki¢n
Cha tich
HDOQT bing

viin ban ngay

281572012

Sau khi Thiromg triee HDOQT hop ban, trao dbi véi Ban
Tong Giim dic, Trmmg phong HCQOT va Trudng p}'ni'ng
KTTV Cing ty CP Din ac Pa Lat, toan b cdc thanh vién
tham dir rfmug nhiit vé w;c dinh gid hi¢u qud goi thau 4C -
Cm tae va saa chifa kiisi nha E Trung tim le hda thanh
thiéu nién (TT VHTTN) tinh Lim ﬂmrg S 09 — Dink
Tién Hoang — Tp Da L a.r Can cir thim quyén ciia Chil tich
HDQT theo hg}'n quyét so 15/2011/NQ/HPQT-DLR ngdy
i thang 11 nam 21?!1 ciia HPQT Céng ty CP Dia ic Da
Lat, Chii ticl HDQT két Tugin:

L/ C.fmp thuiin cho Cang ty CP Dia éc Da Lgt tham gia
dir thau péi than 4C - Cdi tao va sira chita khoi nhi E
Trung tim Viin héa thanh thiéu nién (TT VHTIN) tink
Léimt Bé‘ng:

1. Tén g6i thau: Goi thiu 4C - Cai tao va sira chira khdi nha
E — Trung Tam VHTTN tinh Lim Bdng;

2.Piachi  :09 Dinh Tién Hoang — Thanh phd Pa Lat;

3. Chi ddu tw: Ban QLDA PTXD khu VHTT tinh Lim
Dfing:

4. I\guun von: Von nu,an sach;

5. Tong gia tri gm thiu (lam tron): 7.000.000.000 d

6. Hinh thirc mai thau Diu thiu rdng rai trong nude;

7. Ngi dung va diéu kién hop d::bn}:, : C6 dy thiao hop
dong kém theo hd so mixi thiu;
. Théi gian lip bao linh dur thiu: Chim nhét vio ngiy
"R.-"S.-"'T’{]ll,

9. Théi diém mé thau : 29/5/2012;

10. Ngiy kh&i céng céng trinh: Dy kién trong thang
6/2012;

11. Théi gian thi cong : 120 ngay;

HJ Chip thudn phé duyét ké Im.[:ch vay von va iy quyeu
Tong Gidm doc Cong ty thwe hign cde thii tuc wr_]r vin dé
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28/5/2012

Xin y kién
Chi tich
HDOQT bing
viin bin ngay
28/5/2012

thue hién goi thiu va si dung ngm‘in von cia gdi thau néu
trén diing muc dich trong tricdng hop Cong ty frimg thau:

I/ Han mirc vay: 2.500.000.000 4

2/ Pon vicho vay : Ngan hang NN&PTNT tinh Lim

Déng; ]
3/ Thei gian vay du kién  : 12 thiang;
4/ Thin gian gia ngan : Chia Iim 2 de:

a) Dot 1 : Vao 31/7/2012;
b) Byt 2 - Vao 31/8/2012;
5/ Théi gian hoan vén: Vao 31/7/2013;
&/ Chi phi 131 vay {Cong ty thanh toan 50%, Ddi thi cdng
thanh toan 50%): 181.250.000 d
a) (1.500.000.000 x (15% /12) x 12 thing) x 50%:
112.500.000 d
b) (1.000.000.000 x (15% /12) x 11 thang) x 50%:
68.750.000 d
7/ Lgi nhuin truée thué: 84212556 d
8/ Thué TNDN: 21.053.139 4
9/ Lgi nhudn sau thué: 63.159.417 d
10/ Thué VAT: 636.363.614 d
11/ Ngudn thanh toan ng vay: Vén qu}'ét todn, thanh todn
ciia chii diu tir.

I Giao T:;:ng Gidm dic Cing {p chiu trach nhi¢gm cd
nhin tricge HDQT va plidp ludt vé wg.'c thue hi¢n tot goi
thiu, vife my wm. thanl fodn vén vay vd chi phi I vay, sir
dung nguarr von cria ooi i thiu hiéu quid va ding muc dich.
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05/6/2012

Xin ¥ kién
HDPQT bing
vin ban ngay

05/6/2012

1/ HDQT chip thuin chon Céng ty TNHH DV Tir vin
tai chinh ké toin va Kiém todn phla nam (AASCS) Ia
Cong ty kiém todn djc hp thire hién vice Iucm toin quyét
ton tai chinh ndm 2012 cia Céng ty CP Dia 6c Da Lat;

2./ Giao Ban Téng Giam déc lam viée véi dom vi kiém
todn dje Iip néu trén dé thye hién cac tha tue, cong vige
¢6 lién quan dén cing tic kiém todn quyét todn tai chinh
nim 2012 ciia Céng ty CP Dia éc Da Lat;

3./ Ban Tﬁng Giiam déce, cic phong, ban, bé phiin, dom vi
true thufc Céng ty CP Pia oc Pa Lat va ecic Cong ty
thinh vién dgc ldp cd triach nhiém thue hién ndi dung nghi

q uyit niay.
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30/6/2012

Két ludin cuje
hop HPQT
ngay 30/6/2012

1./ Giao cho Ban Téng Giam dbc tiép tuc thuong thao vai doi
tac dé diéu chinh mét sé diéu khoan chua chit chg, khong cd
lgi cho Céng ty trong hgp dong sé 01/2010/HD-DLR ngay
25/10/2010 vé viéc cho thué biét thr s6 36 — Hing Vuwong —
Thanh phé Pa Lat dé dam bao ¢6 lgi hon cho Doanh nghiép,
cho ¢b dong va co bio cao cho HDQT.

2./ Dé giai quyét mét so ndi dung cd lién quan dén Cong ty 1ai
Cong vin 55 3169/UBND-XD ngay 21/6/2012 cia UBND
Tinh Liam Pong, HPQT giao Ban diéu hanh kiém tra, danh
gid cac (@i san cd lién quan dé xiy dung ké hoach, gidi Phap
thuc hién, bio cio cho HPQT tai phién hop gan nhat dé
HBOT ¢6 ¥ kién chi dao.
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111. Thay déi thinh vién Hai Péng Quan Tri:

- Khang co

IV. Giao dich eiia ¢b ddng ndi bi/ cd dane lin vi newdi cé lién quan;:

- Khéng cé

V. Cie viin dé lru v khic:

- HPQT Cong ty nhin thic la mmg lic tac dong x4u ca nén kinh € thi trudmg. tién vén cta doanh
nghiép thiéu, vay von va tha tuc vay von tir cdc t6 chirc tin dung dang gap nhiéu kho khan, tim kiém
viéc lam han che vi viy HHIDQT Cong ty di nhiéu lin thao g& vé tim kiém viéc lam, vé vay von, ¢
nhiéu nghi quyét chi dao tao didu kién cho Ban TGD thudn loi trong chi dao diéu hanh dé giir duoc
Doanh Nghiép trong lac kho khan nay, nhung Ban TGP chura nghién eilru hét duge cac Nghi Qu}'ét cha
HDQT, chua tuin tha diy di chi dao cia HPQT cho nén trong chi dao diéu hanh Ban TGP chua thé
hi¢n duge tich ewe, chua quan 1y duge cic ddu mdi SXKD, xiy dung va thuc hién Ké hoach san xudt
khong dunb b, khong hi¢u qua trong lic sir dung chi phi quin Iy Doanh Nghiép lai tang cao.

- Cong tic td chire cin bd con nhiéu phirc tap, can b vira thiéu lai vira yéu, b tri lao déng chip va
thiéu chuyén mén cho nén giy nhiéu dinh tré trong SXKD ¢6 kha néng thua 10 trong théi pian téi.

- Cong tac thu héi céng ng tuy €6 trién khai nhung con nhiéu virmg mic cho nén céng ng ndi b
con nhiéu va kéo dai.

TM. HQI DONG QUAN TRI
* Noi nhin: Chai tich
- Mhur trén;
-Luu VEC.Ty.




