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& LA THU PAU NAM

Loi ngd dau tién, Hoi dong Qudn tri (HDQT) Céng ty C6 phan Vin héa Tan Binh (ALTA)
xin chdn thanh kinh giti dén Quy vi C& dong va gia dinh 10i chiic an lanh, tran ddy sic khde va
hanh phiic...

Mot ndm da tréi qua va ddy qud thdt la mot ndm gian nan va ddy kho khdn thit thdch...

Kinh té toan cdu ndam 2012 phdi d6i mdt véi nhiéu vén dé nhu tdang truéng kinh té& chdm
lai, tham hut tai khéa nghiém trong, ty 1é thdt nghiép cao, ddc biét cudc khiing hodng no céng tai
khu vyc dong tién chung Chdu du da lam nén kinh té toan cau khé phuc hoi theo du kién chuyén

mon.

Bén canh nhiing tdc déng ciia nén kinh t& thé gidi, ban thdn nén kinh & Viét nam ciing van
con nhitng cdn bénh tram kha nhu ng xdu khé trd trong khoi ngdn hang, thi truong bt dong sdn

déng bdng, no lon ciia cdc tdp doan kinh té va tong céng ty nha nudc ...

Tuy ty ¢ lam phdt chi con 6,81% va tang truong GDP dat 5,03 % nhung quan ngai hon
cd la ndang luc canh tranh Viét Nam lai roi 10 bdc so vdi nam trudc (75/144).

Nhin chung dién bién ciia kinh t& Viét Nam tao cho chiing ta nhitng cung bdc cdm xiic
khdc nhau, mitng vi tinh hinh vi mé dang dan on dinh, cdn cdn thuong mai cdn bdng, ty gid va
lam phdt dugc kiém sodt t6t, nhung lai chua vui vi tinh trang ciia cdc doanh nghiép khong khd
hon ndm 2011 véi nhitng bdt 6n nhu hang tén kho 10n, tiéu thu chdm chap, sdn xudt thi thiéu von
nhung ngdn hang thi thita vén vi ldi sudt vay lén dén trén 20%, nguyén liéu dau vao va ndng
lugng thiét yéu nhu xdng, ddu, dién, nudc tiép tuc ting cao va cudi cing dan dén hon 55 ngan
doanh nghiép phd sdn ma hé luy cia né la thu nhdp thuc té ciia nguoi lao déng gidm, ty 1 thdt
nghiép ting va doi song tré nén khé nghéo hon trudc...

Cong ty ALTA chiing ta dd cé mot ndm xoay tré khé khdn véi chii triuong khong dau tu lon
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dé bdo toan nguon von sdn xudt kinh doanh.

C6 hai vdn dé nan gidi la siic mua tiéu diung ving ndi thi gidm sit trdm trong dan dén
hoat dong ciia trung tdm Unique khong hiéu qud va cong ty phdi bi 16 con sé khd 6n, tiép dén la
viéc ngay tit dau ndm thué moi truong da cé hiéu luc ma cdc cdp hitu quan lai qud chdm tré viéc
cong bé'tieu chudn bao bi than thién véi moi truong nén thi truong khdch hang noi dia ciia cong
ty sut gidm nghiém trong hon 45%. Hai nganh 16i ciia cong ty mdt hiéu qud nén dan dén két qud
16 cho cd ndam.

Ndm 2012, doanh thu thudn gidm hon 18%, lgi nhudn dm va cong ty khong hoan thanh ké
hoach Pai héi cé déng giao!

Nhin lai tinh hinh ndm qua, HDQT chiing t6i nghi rdng khong thé do 16i hoan toan cho
khdch quan hay thoi cudc, ma chinh bdi vi chiing toi dda khong tim ra co hdi mdi trong thit thdach
ciing nhu khong co ké sdach nhanh nhay xoay chuyén riii ro dé cé thé van hanh mét cdch ndng



dong hiéu qud hon. Két qud nay khién ching toi cdm thdy cé 16i va phu long tin tudng ciia Quy vi
Co dong.

Va gio ddy, chiing ta budc sang mot ndm mdi vdi cdc du bdo khong mdy gi lac quan vé
tinh hinh thé gidi thdm chi con c¢é chuyén gia cho rdng khiing hodng kinh t& thé gidi sé lén dén
dinh diém vao nam 2013..., kinh t& Viét Nam thi lai dugc dw bdo con rdt nhiéu khé khdn va chinh
phii ciing nhuw nguoi dan van con mot khoi luong khong 16 cong viéc phdi lam dé on dinh va phdt
trién xd hoi va ciing nhuw ddt nudc...

Ndm trudc theo truyén théng chiing ta da chon hinh dnh ciia hoa xuong rong lam biéu
tuong va qud that xwong rong da khong thé tré bong! Ndam nay, vdi ¥ nghia “ dai phii do thién,
tiéu phii do can” chiing toi xin chon hinh dnh PAN ONG MAT lam biéu tugng hanh déng vdi
dinh huéng triét dé tiét kiém chi phi mot cdach hop 1y, kiém sodt ndi bo chdt ché, doan két chuyén
cdn lao dong ... dé xdy dung hinh dnh mét ALTA nam 2013.

HDQT chiing téi thdy ring ching ta van can phdi git viing thé 6n dinh ciia san xudt kinh
doanh, bdo toan nguén vén doéng thoi phdi ndang dong hon dé ndm 1dy co hdi ngay tir xudt phdt
dau nam khi Trung tam Unique dd chuyén déi cong nding thanh Trung tam Hoi nghi Tiéc cudi va
Gidi tri ciing nhu ngay khi nhdn duoc Gidy chitng nhdn bao bi nhua phdn hity sinh hoc va than
thién moi truong ma diéu nay dong nghia vdi viéc sdn phdm bao bi nhiwa ALTA sé cé duoc lgi thé
kinh doanh hon trén thi truong noi dia do dwgc mién thué moi truong.

Chuing t6i hiéu rdng 10i xin 16i cho ndm 2012 chi dugc chdp nhdn va cé gid tri khi HDQT
quyét tam dé dieu hanh cong ty ALTA hoan thanh ké hoach 2013 ma Pai hdi c6 dong giao phd.
Kinh mong Quy vi C6 dong, Khdch hang, Péi tdc lién két va Toan thé thanh vién ALTA sé tiép
tuc sdt canh bén HDPQT chiing téi vi niém tin, vi lgi ich va vi su phdt trién bén vitng ciia tdt cd
chiung ta.

Ld thu ddu ndm xin duoc tam ditng & ddy vdi 10i kinh chiic hanh phiic, binh an va may
mdn ciia HDQOT chiing t6i dén toan thé Quy vi C6 Pong ALTA.

TRAN TRONG KINH CHAO.
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ALTA - HANH TRANG
» Thong tin chung
e Xuit phit diém:

Tién thian ctia Cong ty ALTA 1a Cong Ty Vin Héa Téng Hop Tan Binh - mot
doanh nghiép Nha nudc, dugc thanh 14p tir nim 1989. Hoat dong theo co cdu “Dich vu -
Thuong mai - San xudt” chd yéu trong linh vuc sdn phdm vin héa tai thi trudng noi dia.

Nim 1992 Cong ty duge ddi tén 1a Cong Ty Vin Héa va Dich vu Téng Hop Tan
Binh. Hoat dong theo cd cAu “Sdn xuat - thudng mai - dich vu”

Nim 1998 ALTA 1a Doanh nghiép dau tién clia nganh Vin héa Viét Nam thuc
hién ¢8 phan héa va dugc chuyén ddi thanh CONG TY CO PHAN VAN HOA TAN
BINH theo Quyét dinh s6 3336/QD - UB - KT ngay 26/06/1998 ciia UBND Tp.HCM va
Gidy ching nhan PKKD s6 064111 do S& KH & DT Tp.HCM c4p ngay 31/08/1998 véi
von diéu 1é ban dau 12 13.347.000.000 dong.

Ngay 22/11/2006, Cong ty C& phidn Vin héa Tan Binh 12 DN diu tién thudc
nganh in 4n va bao bi xuit khiu niém yét c8 phi€u vdi mi cb phi€u 13 ALT.

Tru sé dit tai Lo 1I-3, Nhém Cong nghiép 2, Pudng s6 8 va s6 11 Khu cong
nghi€p Tan Binh, Phuong T4y thanh, Quan Téan Phu.

Dién thoai : 084-8-38162884, SO Fax : 084-8-38162887,

Website : www.alta.com.vn.

Von diéu 1& dén thdi diém nay 13 53.562.120.000 dong.

¢ Phuong huéng va nhirng gia tri :
— Phuong huéng
+  Xay dung thuong hiéu Alta uy tin.
+  Cam két hop tdc chan thanh.
+  Tao ldp gid tri t6t nhdt cho c¢d dong.
— Nhitng gid tri
+  Luon ton trong su chdn thuc.
+  Sdn sang hop tdc va lién két.
+  T& chiic théng nhdt hanh dong.
e Linh vuc hoat djong
—Linh vuc hoat dong

+ Nganh in: thyc hién cdc cong doan tif truée in, in 4n va sau in doi vdi xuit
ban pham va céc loai 4n phdm gdm: sich, bdo, tap chi, nhin hang, bao bi
hang héa, brochure quang cdo, t§ buém, poster .v.v...


http://www.alta.com.vn/

Nganh nhya: sdn xudt xuit khiu cdc loai bao bi nhua PE, cdc sin phdm
than thién modi trudng nhu: bao bi nhya ty phan hiy va cdc loai hgp chat
nhua nhu: hat mau chd (masterbatches), hat nhya CaCO3.

Nganh dich vu vin hod va gidi tri: sdn xu4t va ph4t hanh chuong trinh 4m
nhac gdm cédc thé loai: thd, ca, cd nhac, hoa tdu.v.v.. danh cho moi lda
tudi; Quing cdo da phuong tién, cdc loai dich vu gidi tri va chi€u phim da
chiéu, cong nghé thé thao dién ti...

C4c hoat dong khdc: sdn xuit khin gidy cao cap, cho thué mit bing, xay
dung cong nghi€p .v.v...

—bia ban kinh doanh

+

+

Trong nudc: Thanh phd HO6 Chi Minh va cdc tinh, thanh phd trén cd nudc.

Ngoai nudc: xuit khiu hang dén cic nude tai Chau A, Chau Au, Chau Uc
va Chau My.

e Dinh huéng chién lugc :
—Triét Iy kinh doanh :

+

Ngudn luc con ngudi 12 yé&u t6 duy nhat quyét dinh sy thanh bai cda mot
doanh nghiép.

LAiy “Tin Nghia” 12 tu duy hanh dong nén ALTA ludn 1 ngudi ban lién
két chan thanh trong kinh doanh, ludn ton trong 1gi ich ngudi tiéu dung,
clia ban hang, clia c6 dong, clia nhan vién va cla xa hoi mot cich hai hoa.

—DPinh huéng chung :

+

ALTA ti€p tuc duy tri vi th& 13 mot doanh nghiép san xut xuit khiu cé
uy tin dic biét di ddu sdn xuit san phdm than thién v6i moi trudng.

M4 rong kinh doanh gidi tri cong nghé cao va dich vu da dang véi nd luc
khing dinh sé& phat trién thinh mdt doanh nghiép manh trén linh vuc nay.
X4y dung phuong thiic kinh doanh linh hoat va mém déo, sdn sang thich
ting v6i nhitng thay ddi clia thi trudng, ludn ludn tin dung moi co hoi dé
phat trién va dat muc tiéu mot cich toi vu.

—Chién lugc phit trién :

+

Chién ludc ngudn nhan lyc:

Nhan thiic dude vai trd quan trong ctia yéu t6 con ngudi doi vé6i sy
thanh cong clia doanh nghiép, Céng ty luén st dung chinh sdch dai
ngd hap din, co ch€ ddnh gid ning lyc phit hgp nhim ddng vién va
tao co hoi cho nhin vién phat trién nang lyc,

DPéng thdi xay dung Vin héa ALTA nhim dao tao va s§ hitu mot doi
ngii nhan lyc thin thién, chuyén nghiép va tinh than trach nhiém
cong dong va xa hoi cao.

Tao diéu kién cho moi ngudi lao dong trong Cong ty déu c6 cd hoi s&
hitu ¢d phin clia Cong ty nhim phat huy tinh than Iam chii va gin bé



thuc su.

+  Chién lugc kinh doanh:

Cong ty nhan dinh viéc md rong thi trudng 1a diéu kién can thiét dé
phdt trién doanh nghiép. Muc tiéu ctia Cong ty 1a ning cao ning luc
sdn sudt va stic canh tranh clia cdc loai sdn phdm, cing cd khach
hang truyén thong va tim ki€m khdch hang mdi. Phét trién thém thi
phin theo huéng da dang sidn phim, ting thém linh vyc kinh doanh
mdi.

Coéng ty x4c dinh muc tiéu song song viéc m& rong thi trudng xuit
kh&u phai chi€m linh thi trudng noi dia trén cd s& san phadm cé gid ca
hgp 1y va chat lugng tot, canh tranh lanh manh vé ding cip chi
khong chii trong vao viéc ha thip gid ban. Cong ty dya vao nhitng 1gi
th€ kinh doanh riéng biét cda minh dé€ xay dung gid phit hgp véi thi
trudng muc tiéu.

+  Chién ludc quan 1y va phat trién ngudn von:
Cong ty thong qua viéc ki€ém sodt cong ng va dong tién hoat dong
ké&t hop v6i cdc chinh sdch thanh todn khuyén khich khdch hang
nhiim kich hoat t6i wu hiéu qua dong von kinh doanh.
St dung m&i quan hé hdp tic véi phuong cham « cling ¢6 16i » d€ thu
hit von lién doanh lién két, von vay trung va ngin han dé tao nhanh
von diu tu, bdo ddm ti€n d6 va hiéu qua cédc du 4n.
Trén cd s& dai chiing héa cd phi€u, st dung hiéu qué thuc cta kinh
doanh d€ gidi thiéu va quing b4 thuong hiéu, thu hit cic Nha dau tu
qua cdc dot phat hanh goi von nhim huy dong t8i da moi ngudn luc
tai chdnh.

» Sitc manh ndi tai

e Hoi Pong Quan Tri ( Hl:)QT): gdm 5 thanh vién

1.0ng HOANG VAN DPIEU Chi tich
2.Ba LAI THI HONG PIEP Phé Chii tich
3.0ng LA THE NHAN Thanh vién
4.0ng TRAN QUI TAI Thanh vién
5.0ng HOANG MINH ANH TU Thanh vién

—Thong tin lién quan : ( tinh dé&n thai diém 27/3/2013)
I.C)ng HOANG VAN BIEU: sinh nim 1953 tai Vinh Phic, C& nhan Kinh t€&, Ct
nhan chinh tri, da 1am Gidm d6c cong ty ALTA tir nim 1989.
Hién 12 Chd tich HPQT kiém Téng Gidm Pdc cong ty ALTA vdéi s6 c¢d phi€u
nim gitt 12 496.450cp (9,27%)

2. Ba LAI THI H(SNG PIEP: sinh nim 1961 tai TP HCM, Ct& nhan Tai chdnh —
K& todn, Ct nhan Quén tri kinh doanh, 1am viéc tai cong ty ALTA tir nim 1989



dén nay véi cdc chic vu K€ todn trudng tir nim 1989, Gidm doc Tai chanh tr
nim 2001, Gidm ddc Piéu hanh tir nim 2006, Phé Téng Gidm ddc tir nim 2011.

Hién 12 Phé Chu tich HPQT kiém Phé Téng Giam Pdc Cong ty ALTA vdéi so ¢
phi€u nim giit 1 535.200 cp trong d6 c6 phi€u c4 nhan 1a 305.200 cp (5,70%),
s6 c6 phiéu dai dién sé hitu von nha nude 1a 230.000 cp.

3. Ong LA THE NHAN: sinh nim 1961 tai TP HCM, Bc si chuyén khoa chdn
dodn hinh 4nh. Hién 12 Gidm d6c Cong ty C6 phin In - Thuong mai - Qung cdo
Au Lac (ALTA Printing).
Hién nay la thanh vién HPQT véi s& ¢6 phi€u nim giit 13 253.474 cp (4,73%)
4. Ong TRAN QUI TAL sinh nim 1961 tai Sai gon, K§ su Héa tot nghiép tai
Canada. Hién 13 Giam d6c Thi trudng Xuat khau Cong ty ALTA.
Hién nay 1a thanh vién HPQT véi sd ¢d phi€u nim giit 1 2.027 cp (0,04%)
5.0ng HOANG MINH ANH TU: sinh nim 1980 tai TP H5 Chi minh, Ct nhin
Cong nghé thong tin t6t nghiép tai Canada. Hién 1a Gidm doc Cong ty TNHH
MTV Ung dung Cong nghé va Dich vu Truyén thong Au Lac (ALTA Media).
Hién nay 1a thanh vién HPQT véi s6 ¢d phi€u nim gitt 13 24.525 cp (0,46%)
Céc thanh vién HPQT déu la nhitng ngudi da gdn b6 lau nim vdi Cong ty va
trong sudt thdi gian qua da khong ban batky 1 ¢d phi€u ALT nio.

—Hoat dong cua HPQT :
HPQT hoat dong theo diéu 1& Cong ty va theo qui ché riéng phit hop.
Nim 2012, HPQT d3 nhém hop 04 ky hang quy va ... ky dot xuat d€ quan tri
diéu hanh cong ty.

Nim 2012 va tinh d&€n ngay 27/03/2013, C4 nhan cdc thanh vién HDQT khong
c6 giao dich ban c8 phi€u ALT, riéng Ong Hoang vin Piéu da mua thém 87.700
6 phi€u va Ong La Th& Nhan dd mua thém 11.500 c¢6 phiéu.

e Ban Kiém So4t (BKS): gdm 3 thinh vién

1. Ba THAI THI PHUONG Trudng ban.
2.0ng LE QUOC THANG Phé ban.
3.Ba QUACH THI MAI TRANG Thanh vién .

—Thong tin lién quan: ( tinh d&n thdi diém 27/3/2013)

1.Ba THAI THI PHUGQNG: sinh nim 1965 tai Quing Ngii, C&¥ nhan Quén tri
kinh doanh, lam viéc tai cong ty ALTA tif nim 1993 dén nay. Hién 1a Gidm doc
ti€p thi cong ty ALTA.

Hién nay 1a Trudng Ban Ki€m soat vdi s6 c6 phi€u ndm giit 1a 20.710cp ( 0,39%)
2. Ong LE QUOC THANG: sinh nim 1962 tai TP HCM, Ct nhan Am nhac, Ctt
nhan Luit, 1am viéc tai cong ty ALTA tif nim 2002 dén nay. Hién l1a Gidm ddc
Trung tdim Bang dia nhac Trung Duong.

Hién nay 1a Phé BKS vdi s6 ¢6 phi€u nim giit 12 62 cp.



3. Ba QUACH THI MAI TRANG: sinh nim 1960 tai TP HCM, Trung cip Kinh
t€ — K& hoach, 1am viéc tai cong ty ALTA tf nim 1989 dén nay. Hién 1a Trudng
ban Ki€m sodt ndi bo cong ty ALTA.

Hién nay 13 Thanh vién BKS véi s& ¢d phi€u nim giit 12 2.419 cp ( 0,05%)
—Hoat dong cua BKS:

Toan by BKS déu 13 thanh vién doc 14p khong diéu hanh .

BKS hoat dong theo diéu 1é Cong ty va theo qui ché riéng phil hgp.

Hang quy Ban Kiém sodt hop d€ xem xét tinh hinh hoat ddng cia Cong ty va
thong qua bdo cédo tai chanh.

Nim 2012, C4c thanh vién BKS khong c6 giao dich mua ban cd phiéu ALT.
e C0 ciu to chic va bo may hoat dong :

—C0 ciu td chic

PAI HOI CO PONG

HOI PONG QUAN TRI BAN KIEM SOAT
BAN GIAM POC
PH(‘)NG PHONG PHONG PHONG PHONG PHONG
XUAT KINH TIEP HANH NGHIEN KE
NHAP DOANH THI CHINH cuu TOAN
KHAU NHAN PHAT TAI VU
SU TRIEN

CAC PON VI SAN XUAT KINH DOANH TRUC THUOC




—Cdc don vi ¢d sé truc thudce:
+ Xinghiép Gidy Alta (Alta Paper Industry).

+ Xinghiép sdn xuat nhya xuat khiu (Alta Plastics).

+ Xinghiép In tdng hop (Alta Printing)

+ Trung tAm Hoi nghi —Tiéc cudi va Giai tri Unique.

+ Rap Alta 4D-MovieRide ( Alta 4D-MovieRide Theatre)

+ Rap Alta 4D-Max Sudi Tién ( Alta 4D-Max Theatre)

+ Khu dich vu gidi tri dién t& (Alta Laser Zone):
v Alta Laser Zone 1 : tai Trung tim Unique
v’ Alta Laser Zone 2 : tai Khu Du lich —Vin héa Su6i Tién
v Alta Laser Zone 3 : tai Siéu thi Maximark 3 thdng 2

v’ Alta Laser Zone 4 : tai Trung tim TM Nguyén Kim-Thii Dic
+ Trung tAm Ch€ bdn & K§ thuat in ( Alta Prepress)
+ Trung tdm SX va PH Bing-Dia nhac (Trung Duong Audio & Video)

+ Trung tAm Phdt trién san phdm Alta (Alta Toys)

e Céac Cong ty con, Cong ty c6 lién quan va Cong ty lién két:

—CoOng ty con:

Tén Cong ty Dia chi Von diéu 1é Alta gép von | Ty 1& Alta
(VND) (VND) (%)
Cong TY TNHH MTV | 17 Bong Son, Phudng 10.000.000.000 10.000.000.000 100

Ung Dung Cong Nghé &
Dich Vu Truyén Thong Au
Lac ( Alta Media)

17, Quan Tan Binh,

TP.HCM

-10-




—Cong ty c6 lién quan va cong ty lién két

Tén Cong ty c6 lién quan Pia chi Vén diéu 1& (VND)|Alta gép von (VND)| Ty 1&
Alta gép
von (%)

Cong ty CP Cong Nghé | Lo  1I-3, Nhém?2, 8.500.000.000 5.100.000.000 60
Mo6i Truong Hoa Huéng | Pudng 11, KCN Tan
Duong (Sunet) Binh, Phuong Tay
Thanh, Quan Tan Phq,
TP.HCM
Tén Cong ty lién két Pia chi Von diéu 1& (VND)|Alta gép von (VND)| Ty I&
Alta
(%)
Cong ty CP In Thuong Mai | L6  1I-3,  Nhém?2, 10.000.000.000 4.700.000.000 47
Quédng Cdo Au Lac (Alta | Puong 11, KCN Téan
Printing) Binh, Phuong Tay
Thanh, Quan Tan Phu,
TP.HCM
Cong ty CP Y Khoa Song | 11 Trudng Chinh, P.11, 50.000.000.000 25.000.000.000 50
An Q.Tan Binh, TP.HCM (dy ki&n)
Cong ty TNHH Hgp tic | L6  1I-3, Nhém?2, 8.000.000.000 4.000.000.000 50

Phat trién Pan Viét

Pudng 11, KCN Téan
Binh, P.Tay Thanh,
Q.Tan Phd, TP.HCM

Ghi chu :

- Cong ty con 1a cong ty ma ALTA ndm giit 100% von .

- Cong ty ¢6 lién quan 1a cong ty ma ALTA ndm giit trén 50% von gop.

- Cong ty lién két 12 cong ty ma ALTA nim giit bing hoic dudi 50% von gép
tuy khong tryc ti€p chi phdi hoat ddong nhung c6 dnh hudng 16n ddi vé6i hoat
dong sdn xuat kinh doanh cta c4c cong ty nay.

e (o dong — Nha dau tu

— Chi tiét vé cd cAu cd dong: (s6 liéu ngay 27/03/2013)

GIA TRI TILE
STT | DANH MUC :
(Pong) (%)
Tong vbn chit s¢ hitu: 53.562.120.000 100
+ Trong nudc: 50.574.830.000 94,42
+ Nudc ngoai 2.987.290.000 5,58
| - Sé dén% 16r: (IAlém giit tif 5% c& phiéu c6 quyén 23.552.150.000 43,97
bi€u quyé€t trd Ién):
+ Trong nudc: 23.552.150.000 43,97
Trong d6 :Téng cong ty Liksin/vén nha nudc 6.519.830.000 12,17
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+ Nudc ngoai 0 0
5 - ij dG.ILg nérrlA’gifr >1% va <5% c6 phiéu c6 13.465.600.000 25.14
quyén bi€u quyét
+ Trong nudc: 11.840.590.000 22,11
+ Nudc ngoai 1.625.010.000 3,03
B ~ A < . 2 1 e h N z A
3 So dong nam giv dudi 1% cd phi€u cd quyén 12.186.230.000 22,75
biéu quyét
+ Trong nudc: 10.823.950.000 20,21
+ Nudc ngoai 1.362.280.000 2,54
4 - Ngéan quy 4,358,140,000 8,14
— Qui mo phat trién :
NGAY CHOT SO 27/02/2007 15/05/2007 | 04/09/2007 | 18/10/2007
S6 lugng c6 dong 211 186 321 825
Trong d6 : + phdp nhin 2 2 3 9
+ cd nhan 209 184 318 816
15/12/2
NGAY CHOT SO 20/02/2008 05/06/2008 | 30/10/2008 S/12/ Og
S& lugng cd dong 855 722 577 570
Trong do : + phdp nhin 9 11 10 10
+ ¢4 nhin 846 711 567 560
NGAY CHOT SO 24/02/2009 04/05/2009 | 27/08/2009 | 26/11/2009
S6 lugng c6 dong 574 566 574 572
Trong d6 : + phdp nhin 9 11 14 21
+ cd nhan 565 555 560 551
NGAY CHOT SO 10/02/2010 28/05/2010 | 14/02/2011 | 14/02/2012
S6 lugng c6 dong 588 640 637 631
Trong d6 : + phdp nhin 19 25 41 42
+ cd nhan 569 615 396 589
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NGAY CHOT SO 20/09/2012 27/03/2013
S6 lugng c6 dong 587 608
Trong d6 : + phdp nhin 43 43

+ c4 nhan 544 565

—Tinh hinh giao dich lién quan d&n c¢8 dong 16n :

Tu ngay 14/02/2012 dén ngay 27/03/2013 c6 giao dich mua ban lién quan dén cd
dong 16n: Ong Hoang vin Piéu di mua thém 87.700 cd phiéu

cO PONG LON > 5% 27/03/2013 Ti LE %
Lai thi Hong Diép 305.200 5,70
Hoang vin Diéu 496.450 9,27
Téng Cty LIKSIN 651.983 12,17
Cong ty ACBR 901.582 16,83

—C4c d6i tac chién lugc :

Cong ty ALTA c6 cédc c§ dong chién luge nhu sau: Ngan hang Thuong mai
C6 phin A Chau ( ACB) — Céng ty CS phan Pia Oc A Chau — Cong ty C8 phan
Séng Viét — Cong ty C8 phan T.LE — Quy Interreffekt Invesment/ Phan Lan —
Cong ty DAt méi.

—MB&i quan hé v6i C8 dong va cac nha du tu :

Y thitc duge tAim quan trong clia hoat dong IR, Cong ty ludn ludn giit mdi
lién lac thudng xuyén vdi cdc ¢ dong 16n, cdc ddi tic chién luge va cdc nha diu
tu.

Cic thong tin cong bd ctia ALTA dudc phd bién rong rdi qua cdc phuong tién
truyén thong, qua trang thdng tin dién tir cia Cong ty ALTA va clia cdc cong ty
Ching khodn. HDQT Cong ty ludn nhanh chéng gdi cdc Thong tin méi nhat t6i
Nha Pau tu d€ tao mdi lién lac hiéu qud va kip thdi nhim trdnh cho c6 dong
nhitng hoang mang hoic thiét hai khong ddng c6 vi thi€u thong tin.

Khach hang — Nha cung @ng
ALTA xdc dinh mdi quan hé NHA CUNG UNG — ALTA — KHACH HANG
dugc xay dung trén nguyén tic binh ding ciing c6 16i véi cdc tiéu chi sau:
— Ton trong truyén thdng va vin héa doanh nghiép riéng biét.
— Cam k&t cao nhat vé chat lugng sdn phdm va dich vu hidu mii vdi nhitng gid
tri gia ting thuan khi€t va tdi uu.
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— S&n sang mJi goi cdc Nha Cung Ung, cdc Khdch Hang trd thanh nhitng ban
hang va nhitng ddi tdc chién lugc ti€ém ning.

% ALTA -NGAY AY..
> Céc duy 4n dau tu:
e Nam 1999:
— Pau tu Dy 4n Sdn xuit bao bi xuit khdu, von ddu tu 12 ty dong, cong suit
2.400 tAn/nim, ting thém 120 lao ddng. Pau tu Hé thong ché ban tdch mau

dién tt, von diu tu 03 ty dong, cong sudt 50 triéu cm2 phim/ nim, ting
thém 20 lao dong.

e Nam 2000:
— PAu tu Dy 4n S3n xuat hat mau chd, mit hang nguyén liéu 1in diu tién
dugc san xuit tai Viét Nam, xuat khdu va bdn noi dia (thay thé€ hang ngoai
nhip), v6i von dau tu 3,5 ty ddng, cong suat 1.200 tdn/nim, ting thém 30
lao dong.
e Nam 2001 :
— Xay dung Dy 4n di ddi va diu tv méi Nha mdy ALTA dit tai KCN Tan
Binh, xdy dung nha xudng va thué dat 20 ty dong, ting thém 200 lao dong.
e Nam 2002 :
— PAau tv Dy 4n Sdn xuit in trén hé thong in offset 05 mau, vén dau tu 11 ty
dong (nim trong von dau tv Nha mdy ALTA), ning cong suit in toi da cia
Cong ty tir 06 ty trang in 1é€n 09 ty trang in/ndm, ting thém 10 lao dong.

e Nam 2003 :
— Pau tu Dy 4n San xuit héa chit nguyén liéu nhya téng hdp composite, von
diu tu 3.5 ty ddng (nim trong von dau tw Nha may ALTA).
— Mua lai von lién doanh Khin gidy thom Luxta clia TAp doan LUCKLUX —
Dai Loan va thanh 14p Xi nghiép Gidy ALTA.
e Nam 2004 :
— PAu tu Dy 4n Sdn xuit nguyén liéu nganh nhya (hat CaCO3), mit hang
nguyén liéu 1an dau tién dudc sin xuit tai Viét Nam, xuit khiu va ban noi
dia (thay th& hang ngoai nhap), von diu tu 3,5 ty dong, cong suat 1.200
tAn/ndm, ting thém 20 lao dong.

e Nam 2006 :

— Pau tv Dy 4n xay dung Trung tdm Vin héa Thuong mai Lac Hong, von
diu tu 40 ty dong, tai dia di€ém 91B2 Pham Vin Hai, Phudng 3, Quin Tén
Binh.

— “ Ngay 22/11/2006, Cong ty C phan Vin héa Tan Binh 1a DN diu tién
thudc nganh in 4n va bao bi xuit khiu niém yét c6 phi€u. V6i Von diéu 1&
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13.347 ty dong, ALTA chua phdi 1a DN manh vé tai chinh trong linh vuc
nhiéu canh tranh nay, nhung lai ndi ti€ng 13 DN ludn tién phong, ci vé
cong nghé 1an san pham.” (Trich ding Bdo PAu tu ching khodn s6 47, ngay
20/11/2006).

e Niam 2007 :

Pau tr Dy 4n xay dung Rap ALTA Cinema 4 D Max SUOI TIEN tai Khu
Du Lich Vin Héa Sudi Tién, von dau tu 25 ty dong.

Hoan tit viéc phdt hanh 2.460.710 c6 phi€u, véi tdng sd tién thu dudc hon
169 ty ddng. Qua dgt phat hanh nay Cong ty ALTA di c6 thém céc cd dong
chién lugc nhu sau: Ngin hang Thuong mai C6 phin A Chiu (ACB) —
Cong ty Ching khodn A Chau (ACBS) — Cong ty CS phin Séng Viét — Quy
Pau tu Fullerton Viét Nam (thanh vién Tip doan Pau tv Temasek /
Singapore) - Cong ty C6 phan T.LE.

e Nam 2008 :

Ngay 02 thdng 02 ndm 2008, ALTA Khédnh thanh va Khai truong Rap
ALTA 4D - MAX SUOI TIEN tai Khu Du Lich Vin héa Sudi Tién theo
Hop déng Hop tic kinh doanh véi Cong ty C8 phan Du lich Vin Héa Su6i
Tién.

Nhén dip ky niém 10 ndm c6 phan héa (1998-2008) ALTA Khénh thanh va
Khai truong Trung tim thuong mai va gidi tri ALTA PLAZA ngay
26/7/2008 tai dia di€ém 91B2, Pudng Pham vin Hai, Phudng 3 Quin Tan
Binh véi tong dién tich st dung hon 7000 m2.

Trong dip nay, ALTA ciing dua vao hoat dong Rap chi€u phim da chiéu
cdm gidc manh 3D TurboRide va khu céng nghé thé thao dién tif Laser
Game — 1an dau tién c6 tai Viét nam.

Thuc hién Nghi quyét cia Pai hoi C§ dong 2008, thang 12/2008 ALTA da
hoan tit viéc phdt hanh c¢d phi€u thudng cho c¢d dong hién hitu theo ty 1&
4:1 dé ting Von didu 18 tir 39.951.250.000 ddng 1én 49.339.050.000 ddng.

e Nam 2009 :

Thanh ldp cong ty lién doanh Pan-Viét gilta cong ty ALTA va cOng ty
FORMULA sdn xuat thé thong minh (theo chuong trinh tai tr¢g K&t noi
doanh nghiép B2B giita hai chinh phi Viét Nam va Pan Mach).

Thuc hién Nghi quyét ctia Pai hoi C8 dong 2009, thang 12/2009 ALTA da
hoan tat viéc trd cd titc dgt 1 nim 2009 bing viéc phat hanh c¢d phiéu cho
cd dong hién hitu theo ty 1& 100 : 9 va ting Von diéu 1& tir 49.339.050.000
dong 1&én 53.562.130 dong.

e Nam 2010:

Khai truong 02 khu vuc gidi tri Laser Zone tai 02 dia di€m vui choi gidi tri
Sudi Tién va Siéu thi Maximark 3T2.

Khédnh thanh toa nha vdn phong cho thué 284-286 Hoang vin Thu.
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— Khai truong Trung tAm mua sdm Outlet Unique tai tda nha Alta Plaza trudc
ddy v6i mo hinh mua sim hang hiéu gi4 ré - 1an dau tién c6 tai Viét Nam

vGi qui mo 16n.

> Doanh thu va L¢i nhuin qua cac nim:

CHI TIEU

2006

2007

2008

Doanh thu

154,472,771,368

180,245,292,938

188,125,545,576

Loi nhuén sau thué

3,189,192,665

8,694,685,159

10,757,491,608

Voén diéu 1&

13,347,000,000

39,951,250,000

49,339,050,000

R N
Tong tai san

138,611,197,023

235,839,942,843

248,135,793,077

CHI TIEU 2009 2010 2011

Doanh thu 153,608,182,168 132,514,427,861 162,983,531,000
Ldi nhuén sau thu€ 9,145,944,375 6,625,396,768 6.028.992.749
Von dicu 1& 53,562,120,000 53,562,120,000 53,562,120,000
Tdng tai sin 264,827,900,639 268,364,377,358 246.465.466.432
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% ALTA - NAM QUA...

> B4o cdo ciia Ban Giam Péc Diéu hanh :
Nim 2012, Ban Gidm Pdc Cong ty gdm c6 cdc thanh vién sau :

Ong Hoang Vin Piéu
Ba Lai Thi Hong Biép
Ong Trin Qui Tai

Ba Tran thi Hué

Ba Thai thi Phugng

Tong Giam Pdc

Ph6 Téng Giam Poc

Gidm Pdc Thi trudng Xuat khau

Giam Dboc Chat lugng

Gidam Pdc Tiép thi (mdi bd sung)

Chiing tdi di hoat dong di€u hanh trén cd sé tuan thii Nghi quyét clia Pai Hoi

Péng C6 Pong 2012 va cdc Nghi quyét clia Hoi ddng Quan Tri Cong ty .

e K&t qua hoat dong san xuit kinh doanh :

SO SANH %
cHi TIRU DVT 2011 2012 SO0l

Doanh thu bén hang va dich
Vlfa“ ubanfhang vadeh | yNp | 164.354.216.810 | 133.576.525.933 81.3%
Céc khodn gidm trir “ 1.370.685.810 144.321.028 10.5%
Doanh thu thuin v& bén h

oanh thu thuan ve banhang | | 1o 963 531000 | 133.432.204.905 81.9%
va dich vu
Doanh thu xust khiu USD 2.077.089.28 1.977.078.83 95.2%
Gid v6n hang bn VND | 154.044.523.197 | 134.909.367.568 87.6%
Loi nhuan 26p v& bén ha

o1 TAuan gop ve ban hang « 8.939.007.803 |  (1.477.162.663) -16.5%
va dich vu
Doanh thu hoat dong tai

oanh thu hoat dong tai « 8.451.985.837 | 2.527.157.916 29.9%
chinh
Chi ph tai chinh “ 5.121.896.679 | 2.441.072.529 47.7%
Chi phi bén hang « 1.378.759.853 1.511.505.687 109.6%
Chi phi quan 1y doanh nghiép | 4.969.679.247 | 4.455.448.295 89.7%
Ldi nhuin thuin tir hoat do

o1 nhuan thuan {rhoatcong |-« 5.920.657.861 | (7.358.031.258) 124.3%
kinh doanh
Thu nhp khic “ 768.414.596 929.137.050 120.9%
Chi phi khc “ 1.357.488.668 931.782.769 68.6%
Li nhuan khéc « (589.074.072) (2.645.719) 0.4%
Phan 14i/13 t ty lien k&t

‘han 131/16 trong Cty lien ket, | 699.581.616 415.735.358 59.4%
lién doanh

Li nhudn trudc thué « 6.031.165.405 | (6.944.941.619) 115.2%

Thué thu nhap phai ndp

238.343.004
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o . . 5792.822.401 | (6.944.941.619) -119.9%
Lgi nhudn sau thué
Lgi nhu thué cda c8 «
o1 ihuan sat thte cua ¢o (236.170.348) (486.236.019) 205.9%
dong thi€u so
Loi nhua thu€ cia Chu
€1 Mhitlan satt thte cua Lt 6.028.992.749 |  (6.458.705.600) -107.1%
sG hitu
Thu nhip trén mdi c¢d phi€u i} 1.225 (1.313) -107.2%
C4 tiic trén mdi c6 phi€u ‘ 1200
e Tinh hinh thuc hién k& hoach PHCD:
CHI TIEU PVT KH 2012 TH 2012
LOI NHUAN TRUGC THUE
CONG TY ME VNP | 8.000.000.000 -8.084.767.916
LAI/LO SAU THUE CTY CON,
CTY LIEN DOANH VA « 2.000.000.000 1.626.062.316
LIEN KET
LOI NHUAN TRUGC THUE )
HOP NHAT 10.000.000.000 -6.458.705.600
THUE THU NHAP DN HOP )
NHAT 2.500.000.000
LOINHUAN SAU THUE HOP « | 7.500.000.000 -6.458.705.600
NHAT
DU KIEN CHIA CO TUC % 12%

e Mot so chi tiéu tai chanh ctia nim 2012 so sdanh véi nim 2011 :

cHi TIEU bVT 2011 2012

Co cdu tai san
- Tai san dai han/Téng tai san

9o 52,68% 52,91%
- Tai sdn ngidn han/Tdng tai san

Y% 47,32% 47,09%
Co cdu ngudn von
- N¢ phai trd/ Tdng ngudn von

Yo 17,01% 16,61%
- Ngudn vén chii s8 hitu/ Téng ngudn von

9o 83,26% 83,90%
Kha ndng thanh todn
- Kha ndng thanh todn nhanh 1,34 1,40
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lan
- Kha ndng thanh todn hién hanh

1an 2,84 2,84
Ty sudt loi nhudn
- Ty suét 1¢i nhuan sau thu&/Tdng tai sdn

Y% 2,39 -2,80
- Ty suat 1gi nhuén sau thué€/Doanh thu
thuin Y% 3,62 -4,84
- Ty suit I¢i nhuén sau thué&/Ngudn vén
chi s hitu (cudi ky) Yo 2,88 -3,34

e Phan phan tich va danh gii :

— Khdi qudt vé tinh hinh tai chinh 2012 :

+ Tong tai sdn cudi ky so vdi dau ky gidm 15,876 ty. Miic gidm 1a do doanh
nghiép thu hdi cdc khodn ng, trd ng vay, gidm du trit kho, ...

+ Tinh hinh tai chinh cia doanh nghiép kha binh &n, lanh manh. Doanh
nghiép chi ddu tr cho chinh cdc dy 4n clia minh va diu tu vao sdn xuit kinh

doanh ciia cdc don vi 1a Cong ty con, Cong ty lién két.

+ Kha niing thanh todn tot, ty 1& tu tai trg cao, vong quay von giam, nim 2012
doanh thu gidm bdi nganh hang bao bi nhwa bi dédnh thu€ moi trudng

40.000d/kg.

— Phan tich két qua hoat dong san xudt kinh doanh:

+ So sanh doanh thu, chi phi, 1gi nhudn gdp cia cac nganh hoat dong:

(1000 dong)
NAM 2011 NAM 2012
NGANL Doanh Lgi nhuan | Doanh thu | Ldgi nhuan
thu gop gop
-In 12.142 938 15.486 906
- Nhua, héa chat 95.322 5.626 70.291 -1.489
- Khin gidy, thuong mai va dich vu
41.958 4.746 37.596 4.696
khac
- Cho thué mit bing, gidi tri 13.561 -2.371 10.059 -5.590
Cong 162.983 8.939 133.432 -1.477
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TY TRONG NAM TY TRONG NAM 2012
. 2011
NGANH
Doanh Lgi nhuan | Doanh thu | Lgi nhuian gop
thu gop
-In 7.45% 10,49% 11.61% 61,34%
- Nhya, héa chat 58.49% 62.94% 52.68% -100,81%
- Khiin gidy, thuong mai va dich vu
) 25.74% 53,09% 28.18% 317,94%
khac
- Cho thué mét bang, giai tri 8.32% | -26.52% 7.54% 378.47%
Cong 100% 100% 100% 100%

+ Nim 2012, doanh thu sdn xuat in clia cong ty (chii y&u la sdn pham bao bi)
tdng 28% do cong ty da tich cyc tim ki€m cdc don hing méi va do mot s6
khach hang truyén thong da bit diu ting sdn lugng sin xuat.

+ Nganh nhya, héa chit gidm manh do trong nim nganh hang bao bi nhya bi
d4dnh thué moi trudng véi 40.000d/kg, din dén gid ban sdn phaAm cao lam
gidm sifc mua ctia ngudi tiéu dung va lam mat cdc khach hang 16n thudng
xuyén tiéu thu sdn phdm clia Cong ty.

+ Nganh sdn xuit gidy, thuong mai va cdc dich vu viin héa khdc nhu bing
dia nhac, db chdi tré em, doanh thu c6 gidm, tuy nhién mic gidm khong
déng ké.

+ Do chiu 4nh hudng chung suy thodi ctia nén kinh t€ th€ gidi cling nhu cla
ca nudc ta trong thdi gian qua, lugng khdch tham quan cdc khu vui chdi,
gidi tri cling gidm manh nhung cdng ty da tich cuc gia ting cdc hoat dong
kich hoat d€ thu hit khach hang nén doanh thu chi gidm nhe.

+ Tuy nhién do hoat dong Trung tAm thuong mai Unique gdy 18 1am &nh
hudng chd y€u dén két qua kinh doanh cd nam.

+ Doanh thu thuan b4n hang nim 2012 gidm 18% so v6i nim 2011, gid von
hang ban chi gidm dugc 12,4%, din dén 1¢i nhuin gdp am 16,5% so vdi
nam 2011. Mic di nim 2012 Doanh nghiép da nd luc duy tri va tim ki€m
thém ngudn hang cung tng dé 6n dinh gid cd hang héa diu vao.

+ Chi phi bdn hang ting 9,6% cao hon mic ting doanh thu do dau vao khau
luu thoéng tang cao, chi phi luong kinh doanh khéng giam mic du cong ty da

-20-



+

cd ging ddy manh cong tic kinh doanh ti€p thi, c6 chinh sdch ban hang phu
hdp @€ duy tri khdch hang dang c¢6 va tim ki€m thém khach hang méi.,

Chi phi quéan 1y gidm 10,3% thdp hon mic gidm cda doanh thu do qu§y
luong vin phong va cic dinh phi khic khong ddi.

Doanh thu hoat dong tai chinh gidm 70,1% so v6i nam 2011. Chi phi hoat
dong tai chinh gidm 52,3% chi yé&u do chi phi 1di vay gidm ddng ké.

Phdn tich tai chinh:

Phin tich tai sdn:

* Ty sudt dau tu dai han nim 2012 tir 52,65% ting nhe 52,91% do trong

nim don vi c6 dau tu thém khu vuc gidi tri Laser game Nguyén Kim Thi
Piic véi mitc von dau tu thap, khong diu tu 16n vao khu vic sdn xut
trong tinh hinh kinh t€ sut gidm chung, din theo tdi sdn ngdn han nim
2012 tr 47,35% giam nhe 47,09%.

Ty sudt tu tai trg tai sdn cd dinh 12 1,83 1an, doanh nghiép khong c6 vay
dai han va ng¢ dai han, chi sit dung von tu c6. Pay 1a chi tiéu néi 1én sy
on dinh vé tai chdnh clia Cong ty.

+ PhAn tich ngudn vén:

* N¢ ngdn han gidm 6,75% va don cin ng gidm nhe tr 0,2 xuéng con 0,19

do doanh nghié&p ludn tinh todn va cin ddi gitta 13i suit vay tién dong va
tién USD dé€ diéu hanh tai chinh.

* Cong ty khong c6 ng dai han.

* Von chii s hitu ¢6 gidm nhe, do trong nim doanh nghiép c6 chi trd c6

tdc nam 2011.

+ Phan tich tinh hinh c6ng ng:

* Khoan phdi thu ngidn han tir bdn hang gidm do trong nim doanh nghiép

tich cuc thu hdi cong ng.
Khodn phdi trd gidm do cong ty gidm vay vén ngin han.

Ty 1& khodn phai thu trén khodn phai trd 13 62,89%, do Cong ty dén ky
thanh todn mot lic nhiéu don hang cudi nim.

* Vong quay cdc khodn phdi thu 1a 5,44 vong, s6 ngay trung binh dé thu

dudc khodn phdi thu 12 66 ngay 1a do cdng ty van d6c thu mot cch triét
dé mic di tinh hinh hién nay khdch hang ludn c6 tinh chAm trd nd ngay
ca khach hang nuéc ngoai.

+ Phéan tich khd ning thanh todn:

* Ty 1é thanh todn hién hanh van giit 6n dinh & mic 2.84 diy 12 mot ty 1é

tot vé tai chanh.
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* Ty 1€ thanh todn nhanh ting tr 1,34 1én 1,4 - day cling 1a mot ty 1€ binh
thudng, xdc dinh cong ty hoan toan cé kha ning thanh todn nhanh c6ng
ndg ngin han.

* Ty 1& ng phai trd trén ngudn von tif 17,13% xudng con 16,61% va ty suat
ty tai trg 83,90% cho thiy cong ty c6 mifc dd ty chii vé tai chanh tot va
TSCP ciia cong ty dugc diu tu biing ngudn von chii sé hitu

Phén tich tinh hinh luin chuyén vén:

* Vong quay hang ton kho binh quin gidm tir 2,60 vong xudng 2,42 vong
do doanh thu bdn hang gidm trong ky.

* Vong quay von luu dong binh quan gidm tir 1,37 vong xudng 1,18.
* Vong quay von ¢ dinh binh quan gidm tir 1,3 xudng 1,21 vong

* Vong quay tong tai sdn gidm tir 0,63 vong xudng 0,56 vong, vong quay
von chi s6 hitu gidm tir 0,8 vong xudng 0,67 vong 1a do doanh thu thuan
trong nim gidm ding ké.

Dadnh gid tinh hinh hoat djong

+

Niam 2012 cong ty khong hoan thanh k& hoach ctia PHCD giao, nguyén
nhan chii y&€u nhu sau:

Hoat dong xuit khdu gidm manh do nén kinh t€ Chau Au 14 thi trudng diu
ra chii y&u clia Cong ty c6 nhiéu bat 6n, khé khin chua vudt qua dudc lai bi
khiing hodng kép va lan rong.. Cong ty di c6 ging khong ting don gid gia
cong don hang d€ canh tranh va tim ki€m khach hang mdi nén doanh thu
xuat khau tuy khong gidm nhiéu nhung 1¢i nhuén lai khong cao.

Suy thodi kinh t€ trong nuc van con tao 4p luc 1én sdn xuat kinh doanh nén
chi phi dau vao ting cao mdt cich nhanh chéng din dén 1di nhuan dinh mic
cdc nganh hang déu sut gidm.

Do cédc du 4n dwa vao hoat dong ngay vao thdi ky kinh t€ Viét Nam ciing
gidp kho khin, cdc dy dn dich vu thuong mai va gidi tri gdp phdi tim 1y ngai
tiéu ding nén chwa mang lai hiéu qud mong mudn.

Trung tAim Unique chuyén nhanh hoat dong véi mo hinh Outlet vain chua
thuc sy thu hit duge khach hang nén di tao ra 16 cho cd nim hoat dong
trong giai doan thi trudng ban 1é tai Thanh phd HCM biing nd dau tu thira...

Gi4 nguyén liéu nhya nim nay tudng d6i on dinh vio ddu nim nhung lai
bién dong ting manh vao cudi nim, thu€ moi trudng da c6 hiéu lyc tir thang
01/2012 ma mai dén thdng 12/2012 cdc nganh hitu quan mdi thong qua
dudc tiéu chuin bao bi than thién v6i moi trudng; viéc cong bd qud cham
tré tiéu chudn bao bi than thién véi moi trudng da 1am cdc doanh nghiép
chinh thdng nganh nhya phai diéu ding trong 1 thdi gian dai : ngudn hang
ndi dia sut gidm vé s& lugng, viéc bao bi nhya phai chiu thué moi trudng
hon ¢4 gid thanh — 40.000d/kg (!) 1am doanh s6 nganh bao bi sut gidm
nghiém trong lam ting 16 hoat dong trong nim.
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- Ddnh gid chinh sdch diéu hanh cong ty :

+

Trudc tinh hinh khé khin cda nim 2012, Ban gidm doc diéu hanh cong ty
(BGPPH) di cd ging xoay sd nhim On dinh sdn xudt va giit gin ngudn
nhan su chii chdt d€ khong gay bat ky xdo tron ndo cho cong ty.

Ting cudng hoat dong ti€p thi chao hang xuit khau dé tim ki€m ngudn bu
ddp cho sy gidm sit cta sdn lugng nodi dia do thu€ moi trudng. Vao cudi
nim di nd lyc dé xin gidy chiing nhin bao bi thin thién vdi mdi trudng dé
mién thu€ moi trudng cho nim 2013 trd di.

BGPPH cong ty ciing di dua ra chinh sdch gid mém va linh hoat d€ ddm
bdo ngudn don hang thudng xuyén cho sin xuat.

Véi céc nganh dich vu giai tri, BGPPH cong ty di tip trung cho cdc chién
dich quing b4 thong qua cdc kénh truyén thdng da phuong tién két hgp véi
nhiéu hinh thifc khuyén maii lién hoan d€ dwa hinh dnh cdc cdng nghé mdi
dén gan ngudi tiéu dung gidi tri.

Cong ty di ting cudng cic chinh sdch dai ngd cho ngudi lao dong trén nén
tdng vin héa doanh nghiép nén nim 2012 nén di gidm thi€u dudc tinh hinh
bi€n dong cdng nhan dic biét 1a cong nhan lao ddng nhap cu.

Viéc giy 10 trong nim ngoai nhitng khé khin do tinh hinh chung dic biét 1a
do viéc nha nu6c danh thué€ moi trudng, BGDPPH ciing nhin thdy diy la
trach nhi€ém cta minh khi Trung tdim Unique di vao hoat dong ma khong
tao ra hiéu qua.

Trén diy 1a mot s6 phan tich va ddnh gid cia BGDPDH cong ty sau khi nhin lai chinh
sach va hoat dong di€u hanh cia minh mdt cdch nghiém tic va trung thyc.

> Bdo cdo cia Hoi Pong Quan Tri :
Nim 2012, Hoi dong Quan tri Cong ty (HPQT) gdm c6 cic thanh vién sau :

Ong Hoang Vin Piéu Chd tich

Ba Lai Thi Hong Piép Phé Cha Tich
Ong La Th& Nhén Thanh vién
Ong Tran Qui Tai Thanh vién
Ong Hoang Minh Anh Td Thanh vién

Chiing t6i dd hoat dong trén co s tuan thi Piéu 1é cong ty, Qui ché cia HPQT va cia
Nghi quyét ctia Pai Hoi Pong C8 Pong 2012.

e Nhitng khoan dau tu 16n:

THUC HIEN
DU AN PVT DU KIEN TRONG NAM
2012

két

Pau tu ti€p vao Cty con, lién doanh, lién

“ 5.000.000.000 5.000.000.000
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e Gia tri s sach tai thoi di€ém bdo cdo:

— Von diéu 1é : 53.562.120.000 dong

— Thing du von ¢d phan . 145.825.164.443 dong

— C6 phi€u ngan quy : (11,666,581,607) dong

— Quy dau tu phat trién . 1.477.656.109 ddng

— Quy dy phong tai chinh : 2.890.894.333 dong

— Von khdc thudc von chti sé hitu @ 2.140.945.047 dong

— Lgi nhuin sau thué& chua phan phdi:  (770.553.947) dong
Tong cong : 193.459.644.378 dong

Gi4 tri s6 sdch 01 c6 phidu 31/12/2012 39.317 dong

(tinh trén s& ¢d phi€u c6 quyén bi€u quyét 1a 4.920.398 cp)

e Thi gia cia c6 phi€u ALT:

Thi gid c¢d phi€u ALT trong nim 2012 c6 muc thap nhit 12 8.600 dong (23/08/2012) va
mic cao nhit la 19.600 dong (26/12/2012) va dén ngay 28/12/2012 1a 19.600 dong bing
49,85% gi4 tri s6 sach cudi nim 2012.

Hién nay véi gid tri s6 sach 1a 39.317 ddng, c6 phi€u ALT vin la mot trong nhitng cd
phiéu c6 gid tri s& sach cao niém yét tai S& giao dich chiing khodn Ha noi.

e Nhan dinh cuia HDQT

Nhin nh4n hoat ddong nim vira qua mot cdch khdach quan va trung thuc, HDQT nhan thay
cong ty ALTA c6:

— Nhiing diém manh

+

+

Céc co dong chién ludc c6 tiém lyc tai chinh vitng manh.

Tinh hinh tai chinh nhitng nim vira qua &n dinh, khong gip kho khin vé tin
dung.

Ludn phét trién doanh nghiép thong qua viéc két hgp stic manh ndi luc cla
Cong ty v6i mdi lién két hgp tdc chan thanh véi cdc Nha cung dng ciing
nhu v6i cac Khach hang.

Cong ty c6 chinh sidch quan tri linh hoat — Chinh sdch kinh doanh ning
dong va cdi m@. Chinh sdch gid canh tranh;

Mang luéi sidn xuat kinh doanh tip trung tai thanh phd tao thuin 1gi cho
khéch hang giao dich.

— Nhitng diém yéu

+

Vin héa doanh nghiép chua dudc chud trong phdt huy nhim ning cao hon
nifa tinh than 1am viéc cda nhan vién, sy doan k&t hop tic 1an nhau giita
céc don vi / phong ban va phat huy t6i da sitc manh tap thé;

K& hoach kinh doanh cia Cong ty chi tam thdi ding lai trong ngidn han,
chua bdo ddm chién lugc dai han nén 1am han ché& khd nidng canh tranh
cting nhu chua dinh vi dugce thuong hiéu sdn pham cdt 16i cia Cong ty trén
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thi trudng;

Do6i ngii nhan vién chd chdt da s6 dd 16n tudi nén bi han ché vé sic sdng
tao, ndng dong va xung kich; Cong tic dao tao chua dugc chi trong ding
mic.

Danh muc sdn phim han ché, chd yé&u tip trung vio nhitng sin phim
truyén thong, hoat dong sdn xuit con 1é thudc vao don hang chua cé sdn
phd&m méi véi gid tri gia ting cao d€ chi€m linh thi trudng riéng.

Chua quan tAm dén cong tic nghién ctu thi trudng d€ lya chon phan khiic
thi trudng thich hgp.

Trong qud trinh vdn hanh du da c¢6 nhitng hoat dong du bdo va phong
chong rii ro nhung chua th'y hét dugc tinh khic nghiét ciing nhu nhitng hé
luy clia né con tic dong truc ti€p va 1au dai dén doanh nghiép. Chua dau tu
ding mic cho cong tic xay dung hé thdng nhin dién céc rii ro trong hoat
dong kinh doanh nhim dua ra cdc bién phdp han ché& riii ro mot cdch hitu
hiéu.

Cong tic ki€m sodt noi bo chua dudc cdc cAp quan 1y trung gian coi trong
va tap trung.

-25-



< ALTA - BAY GIO...

» Nhan dinh tinh hinh
e Xic dinh vi thé cong ty 2012:

— Thé manh ciia sdn phdm:

+ San pham nganh in clia cong ty 12 sdn pham in cong nghé 3D; bao bi nganh dudc va
san phdm bao bi cao cip di khing dinh dugc ding cAp va thé€ ditng vitng vang.

+ S4n phd&m nganh nhua cla cong ty 1a bao bi nhya ty hdy va bao bi chuyén dung rat
phu hop va than thién v6i modi trudng.

+ San phdm bing dia nhac d3 tao mot kho ngudn ban quyén cho cac dich vu cong nghé
thong tin da phuong tién.

+ San phdm nganh gidi tri 12 phim da chiéu c6 hiéu &ng va chuyén dong ciing nhu cic
trd chdi thé thao dién tir déu mang tinh hién dai va doc quyén di nhanh chéng tao ra
mdt nhu cau hudng thu vin héa méi cho khiach hang va trd thinh mot di€ém manh ndi
két cdc nha diu tu trong cd nudc.

+ Cong ty di thanh cong khi xdy dung mot sd dong san pham mdi nhu hé thong dén
LED qudng cdo va doanh dung, hé thong xe LED chuyén dung, hé théng SMS véi
diu sd 6x55 va hang loat cdc nhin hang khin gidy va bao bi mang thuong hiéu cida
céc tap doan thuong mai 16n nhu Metro, Au lac...

+ Ngudn bit dong sdn Cong ty s& hitu dang chd cdc du 4n kich hoat va k& hoach trién
khai ding thdi cd va hiéu qua.

— Thi phédn ciia cong ty :

+ Cong ty chi€ém khodng 20% thi phan bao bi dugc va bao bi cao cAp trong TP HCM.
Riéng san pham 3D light hién dang trong top dau trong ca nudc.

+ V& bao bi t hily cong ty chi€m 70% thi phan va vé tdi x6p xuit khau cong ty chi€m
khodng 20% thi phan tai TP HCM.

+ V& phim hiéu tng da chiéu cong nghé cao cong ty chi€m thi phan 100% trén cd nudc.
e Cac co hoi va cac thach thic méi:

— Co hji

+ Mot s6 doanh nghiép cting nganh nghé trong nhitng nim vira qua gip nhiéu khé khin
va suy thodi dAn dén ngung hoat dong, nim nay khé c6 thé sém hoi phuc.

+ San phim bao bi nhya phan hidy sinh hoc va bao bi nhuya Alta di dugc Bo Tai
Nguyén & Moi Trudng cAp gidy chitng nhin tdi ni 16ng than thién moi trudng

+ DAy chinh 1a ¢d hdi vugt qua nhitng khé khin ndi tai cling nhu nhitng trd ngai cta thi
trudng xuit khdu (Chau Au) trong nhitng nim qua dé vuon Ién phat trién clia sin
phdm chii luc clia Cong ty;

+ San phim bao bi in 4n dic ching nganh dugc ctia Coéng ty Au Lac x4y dung dat
chuan phit hgp GMP — Cidc san pham dich vu cong nghé truyén thong, quing bd su
kién c6 tinh canh tranh cda Cong ty Alta Media ciing s& c6 nhi€u c¢d hdi méi trong
nam 2013.
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— Nhiing thdch thiic

Thi trudng tai chinh c6 nhiéu bién dong vuct ngoai tim kiém sodt, cic chinh sdch tai
chinh vi md chua thé hién dugc tinh nhit quan va xuyén sudt trong thdi gian qua cho
nén ti€p cin von tin dung cho diu tw méi van 12 van dé€ nan gidi;

Céc doanh nghiép viét nam vain nhi€u khé khin, Nén van thit chit chi tiéu va ti€p
tuc ép gid nha sdn xuat;

Ning luc canh tranh gia ting do stic mua gidm, cdc loai chi phi dau vao ti€p tuc ting
trong nim 2013, cong nghé chua dudc dau tu thay thé kip thdi, Cong nhan lao dong
thi€u, K§ ning qudn tri diéu hanh va quédn 1y rdi ro ctia cic Pon vi SXKD truc thudc
thap.

Chinh s4ch kinh t€ vi md ctia Chinh Phu sé& ban hanh trong nim mang tinh chit thit
chit kiém sodt diéu chinh nén kinh t&, chic chin s& dnh hudng dén hoat dong SXKD
ctia doanh nghiép.

> Dinh huéng trong tAm ké& hoach nim 2013 :

¢ Dinh huéng
Cong Ty ALTA x4y dung dinh huéng muc tiéu hoat dong nim 2013 1a ti€p tuc thic
ddy SXKD “ thdn thié¢n moi truong va phdt trién bén vitng “ theo nhitng dinh huéng
sau day:

- Kién tri phét trién Cong Ty mot cach hai hoa giita ting trudng kinh t€ va bdo vé
moi trudng dong thdi quan tAm nang cao chat lugng cudc sdng cho ngudi lao
dong.

- Diéu chinh cd ciu kinh doanh cin bing giita sdn xuit cong nghiép theo huéng
hién dai héa véi phét trién thuong mai-dich vu téng hdp; P4y manh sin xuit hang
xuat khadu mdt cdach da dang, ddc bié€t chu trong phat trién cédc loai san phffm dac
ching c6 ham lugng k§ thuat nhim ning cao gi4 tri canh tranh va hiéu qua.

- Hoach dinh dau tu theo chiéu sdu cho cdc san phadm chl yé&u, dic biét chi trong
diu tu vao cdc du 4n cong nghé cao, kinh doanh dich vu va thuong mai dién ti;
Coi trong cdc hoat dong ti€p thi va xic ti€n thuong mai, md rong mdi quan hé
khéch hang noi dia va qudc t€; Tan dung moi cd hoi trén con dudng hodi nhap: sdn
sang hop tdc, lién doanh, lién k&t v6i cdc thanh phan kinh t&€ theo huéng da
phuong va da dang, hiép Iuc vé san pham, thi trudng va dau tr cling c6 1¢i nhim
phuc vu chién ludc phét trién Cong Ty.

- T8 chic quin ly va khai thdc hitu hiéu cdc du 4n da diu tu bing moi bién phédp
tong thé nhim thic ddy va tich hdp hiéu qua kinh doanh clia toan hé thdng.

- Triét d€ khai thic moi ngudn tai nguyén Cong Ty mdt cdch hitu dung va kinh t€;
Ting cudng ki€m sodt nodi bd, khong nging thuc hanh ti€t kiém trong hoat dong
SXKD; N lyc thuyc hién moi bién phdp d€ ting ning suit lao dong va ha gid
thanh sdn phAm dong thdi phdi cam két duy tri chit lugng va nang cao ning luc
canh tranh ctia sdn pham... bAo ddm cho moi linh vuc hoat dong ctia Cong ty déu
dat hiéu qua t6i da va khdng ngirng cing c6 uy tin thuong hiéu ALTA trén thuong
truong.
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e Cac chuong trinh trong tim 2013
- Khoi sdn xudt — ky thudt:

+ Nhoém gidi phdp vé k¥ thuit cdéng nghiép:

* C4i ti€n sdn xut theo hudng gia ting ty 1& tv dong hod va 4p dung céc
ky thuidt méi mot cach rOng rai toan xi nghi€p. Phat huy tinh ndng, cong
sudt cia mdy méc va da dang héa ky thuat.

* C4i ti€n triét &€ quy trinh va chat lugng sidn phdm

* Ph4t dong phong trao thi dua sdng ki€n toan hé thong, thanh 1ap cau lac
bd ky thudt tré

+ Nhém eidi phdp vé t6 chitc — quén 1V sdn xuét:

* Phan b6 lai cdc cong doan sin xuit két hdp vdi dinh bién lao dong va bo
tri mdy mdc thi€t bi hdp 1y nhim rit ngdn chu ky sdn xudt, ning cao
ning suit lao dong, ddm bdo giao hang ding hen;

* Ap dung rong rii viéc khodn hao hut, giao chi tiéu sin xuit va ddnh gid
ning suit lao dong thong qua 4p dung hé s& quy d6i phit hop

* K&t hop c6 hiéu qua cong cu thong ké, k€ todn trong ki€m sodt va dicu
hanh sdn xuat

* C4i ti€n cong tic k& hoach diéu do theo hudng: ting kéo, gidm ddy, diéu
phdi nhan Iyc linh hoat theo nhu cau sdn xuat.

- Khéi kinh doanh:

+ Nhom gidi phdp: Nang cao hiéu qué quan tri di€u hanh hé thong

* Theo doi chit ché, kip thdi tinh hinh bdn hang va hang hod trén toan hé
thong 1am cd s& cho viéc luan chuyén hang héa, du bdo dit hang va
diéu chinh don hang khi cin thiét, chudn héa quy trinh dit hang

* Thu thap thong tin thi trudng vé gid cd, miu ma, chling loai hang héa
ban chay d€ c6 nhan dinh kip thdi va chinh x4dc vé xu huéng miu trong
tung thdi ky va xay dung gid ban hop ly

* Ph&i hop chit ché vdi cdc Pon vi sdn xuit trong viéc diéu tiét k& hoach
san xuat theo ning luc cla sdn xudt v yéu cau clia thi trudng

* Thudng xuyén ddnh gid, chon loc va tim ki€m thém nha thau phu nhim
cung tng kip thdi nhu ciu vé nguyén vat liéu cho sdn xuit va b3 sung

thém ching loai hang héa phi hgp véi thi trudng, chat lugng tot.

+ Nhom gidi phdp : Nang cao cong tc ti€p thi

* Can khang dinh dudc vi tri thuong hiéu Alta, néu bat dudc nhitng tinh
cdch dic trung vé chit lugng sdn phdm; Tinh sdng tao cla sdn phim;
Tinh than vi cdng ddng clia doanh nghiép — Vi chi phi hgp 1y.

+ Nhém gidi phdp: Nang cao chat luong dich vu khdch hang
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* Nang cao ning luc quan 1y, chat lugng cong viéc cia doi ngii gidm sat,
d6i ngli quan 1y tai ban hang;

* Binh chon, danh gi4 nhin vién ban hang tiéu bi€u hang thang, thyc hién
thudng — phat kip thoi;

* Chu4n héa hé thong nhin dién thuong hiéu.

+ Nhém gidi phdp: M§ rong va nang cao chit ludng hoat dong xuit nhap khiu

* Khao sit d€ tim ki€m thém nha cung ¢ng nguyén vat liéu phuc vu sin
XUuat,

* Tim ki€m d6i tdc cho sdn xuit bao bi nhyra, Cling ¢ mdi quan hé véi cdc
khach hang xuat khiu va tim thém khich hang méi.
- Cong tdc thiét k& sdn phdm: sang tao phit hgp xu huéng va da dang

+ Thudng xuyén cip nhat xu huéng miu th€ gidi va thi trudng trong nudc. Dinh
vi 16 nét thiét k& dic trung cho ting dong sin pham. Tao dugc tinh cich riéng cla
titng loai sdn pham;

+ Chuin héa quy trinh thié€t k€ va tao miu, 14p ngin hang miu. Phan tich ddnh
gid mitc @6 phit hop clia ting mAu va tiing xu hudng d€ phat huy tinh hiéu qua cla
cong tac thi€t k&

+ Phat huy tinh sdng tao clia doi ngii thi€t k€ bing chinh sdch khen thudng kip
thdi. Tuyén dung, d3o tao nhiim ning cao ngudn luc, dd cung tng cho cic nhém hang

+ Ung dung t6i da cong nghé trong cong tic tao miu, xdy dung quy trinh va
phan tich ngdy gi¢ cong ctia bd phidn tao miu nhim c6 bién phdp ning cao ning
sudt lao dong, ti€t kiém chi phi va phan bd tién luong hgp ly doi v6i nhitng thiét k&
vién tich cuc
- Cong tdc qudn tri tai chinh — tin hoc:

+ Dit muc tiéu hang dau 13 ning cao hiéu qud st dung von, quan 1y chit ché
ddng tién va x4y dung cd cAu ngudn von hiéu qua nhat.

+ Phén tich quén 1y va kiém tra thuc hién k& hoach giao von tai cdc don vi tryc
thudc. Phan tich hiéu quéd hoat dong clia cdc Pon vi sdn xuit kinh doanh, cdc ctta
hang, chi nhanh.

+ Nang cao hiéu qua cong tic ki€m sodt ndi bo, cii ti€n quy trinh ki€m tra nhim
dua ra phuong phap ki€ém tra dat hiéu qua.

+ Qudan 1y va phan tich tinh hinh hoat ddng cuta cdc cong ty con, cbng ty
lién két, cdc khodn diu tu ngdn han va dai han.

+ Thuc hién du dn ERP cho titng phan hé€ hoat dong.

- Cong tdc nhén sy - hanh chinh: chudn héa va ndng cao ngudn nhén luc

+ Xay dung lai cdc tiéu chi d4nh gid tirng vi tri cong viéc, hoan thién co ciu to
chiic phu hgp véi ting hoat dong toan cong ty

+ MG rong cdc kénh tuyén dung, tich cuc trong cong tic quing bd tuyén dung, thu
hiit nhan lyc tif nhiéu ndi ddm bao nhu ciu phat trién cla cong ty. Uu tién tuyén dung
nhan su co trinh dd vao cac chudc danh;
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+ Hoan chinh cdc chuong trinh dao tao cho cdc cap chic danh: cdn b quin Iy,
gidm ddc chi nhanh va nhan vién chuyén nghiép...

+ K&t hop véi cdc Pon vi Sdn xuat Kinh doanh ddnh gia lai ning luc cla tiing
Cén bo cong nhan vién dé€ nang cao chit lugng va hiéu qua sin xuit kinh doanh

+ C6 k& hoach du trit, thay th€ lanh dao va nhan vién trong hé thong khong di
nang luc

+ Cong tdc hanh chinh ddm bdo cung Gng di va kip thdi nhu ciu phat trién mé
rong cta hé thong.
- Hoat dong ddu tu va phdt trién hé thong:

+ Poi véi cdac cOng ty con va cOng ty lién két:

* Tang von diu tu vio Cong ty Alta Media va Céng ty CS phan in Au Lac
theo nhu ciu ting von cic don vi

* Ki€m sodt tot hoat dong cla cdc don vi thanh vién, hd trg cdc don vi
thanh vién trong viéc diéu hanh hoat dong sin xuit — kinh doanh.

* Chuyén ddi md hinh hoat dong cda Trung tAm Thuong mai va Gidi tri
Lac Hong thanh Trung tdim Hoi nghi Tiéc cudi & Gidi tri Unique.

* HO trg cong ty thanh vién cdi tién cong tdc quan tri tai chinh k€& todn,
phan tich hiéu qud st dung von va mit bing xi nghiép cho tirng nganh
hang, ning cao niing suit va ting cudng cdc mit hang c6 gid tri gia ting.

* Thanh lap cong ty TNHH mot thanh vién SXKD-XNK nganh nhya truc
thudoc ALTA.

+ Phit trién hé thong phin phoi:

* Thanh l1ap Téng Pai 1y phan phdi bao bi nhya phan hiy sinh hoc va cic
loai tdi ni-16ng than thién moi trudng tai cdc Tinh Thanh phia Bic.

e  Cac nhan té rii ro va bién phap phong chéng :

- Rii ro t¥ gid : Trong tinh hinh hién nay, viéc ty gid dong USD so véi tién dong
Viét Nam bié€n dong sé tao riii ro cho hoat dong xuit khiu clia Cong ty. D€ gidm
thi€u rdi ro nay, ALTA da phdt trién viéc dua sidn phidm vao thi trudng ndi dia
ciing nhu mua nguyén liéu tif ngudn ban trong nuc dé€ c6 ngudn doanh thu va 1gi
nhuin &n dinh.

- Riii ro bdt khd khdng : Céc du 4n dau tu sit dung von thu dugc tif cdc dgt phat hanh
déu c6 tinh kha thi cao. Tuy nhién, trong qud trinh dau tu xay dung va thuc hién
céc du 4n, do tinh hinh chung Cong ty da thuc sy gip rat nhiéu khé khin nén cian
ting cudng kiém sodt va tim moi cdch linh hoat d€ gidm thi€u rdi ro nay.

- Rili ro vé thi truong chitng khodn : do nhiéu yéu t§ tic dong nhu quy luit cung
cAu, tAm ly nha dau tu, cdc chinh sdch vi md, tinh hinh kinh t&..., ¢ phi€u ALT sé&
bi 4nh huéng nén viéc cling cd va phat trién cdc mdi quan hé véi cdc Nha dau tu
(IR) dic biét 1a cdc cb dong chién luge /c6 dong 16n 1a mot trong nhitng gidi phap
tot d€ cling bio vé 10i ich chung.
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Mot sé du bao cho nim 2013 :

Nim 2013, dy kién tinh hinh kinh t€ th€ gi6i dic biét 1a khing hodng nd cong tai
Chau Au van dnh hudng 16n dén sitc mua clia don hang nudc ngoai, kim ngach
xuit khiu sé gidm khodng 15%. Doanh thu sidn xuit nhua cung cip noi dia sé& ti€p
tuc ting manh trong 6 thing diu nim. Chi phi diu vao sé& ti€p tuc ting cao dic
biét 1a cac chi phi tién ich nhu dién, nudc... nén viéc t& chic quén tri va hé thdng
kiém sodt ndi bo phdi dudc chi trong hang diu va phii dugc thyc thi nghiém
chinh.

Doanh thu nganh dich vu dic biét 1a gidi tri s& ti€p tuc ting trudng tot do cong ty
ti€p tuc diu tu chiéu sdu cling nhu md rong hoat dong lién doanh lién két véi cic
doi tdc mdi.

Trung tim Unique chuyén ddi mo hinh hoat dong thanh Trung tim Hoi nghi Tiéc
cudi & Giai tri Unique s€ mang lai hiéu qué cho cong ty.

C4c cong ty con, cong ty lién két s& c6 nhitng budc ting trudng tdt trong nim
2013.

Viéc thay d6i nhan sy cAp cao trong cd ciu td chiic theo hudng tré héa va chuyén
nghiép héa sé& dnh hudng tich cyc dé€n hoat dong diéu hanh clia cong ty va tao ra
nhiéu ky vong cling nhu co hdi méi.

So lié¢u ké& hoach :

cui TIEU bVT TH 2012 KH 2013

LOI NHUAN TRUGC THUE

CONG TY ME -8.084.767.916 8.000.000.000

LAI/LO TRUGC THUE CTY

CON, CTY LD & LK 1.626.062.316 2.000.000.000

LOI NHUAN TRUGC THUE

HOP NHAT -6.458.705.600 10.000.000.000

THUE THU NHAP DN HOP

NHAT 0 2.500.000.000

LOI NHUAN SAU THUE HGP

NHAT -6.458.705.600 | 7.500.000.000
DU KIEN CHIA CO TUC % 12%

Trén day 1a chuong trinh hanh dong nim 2013 ; V6i sy ddng thuin va trd gitp tich

cuc cda Qui ¢ dong dé€ tao mot ¥ chi quyét tAm clia toan Cong ty, Ban 1anh dao ciing
toan thé cdn bd, nhan vién ALTA cam két nd luc 1am viéc hét sic nhim hoan thanh
k€& hoach nim 2013 nay.
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% LOIKET
Cho mot ndm vira qua, HDQT chiing t6i xin g&i 16i cdm ta chan thanh dén:
- C4c thanh vién Cong ty di gin bé, miét mai lao dong cho su phat trién ctia ALTA.

- Cac Nha Cung dng, cic Khich hang trong va ngoai nuéc di cung sat cinh v6i ALTA
di dudng di day gian nan..

- Cac Co quan truyén thong kinh t&€ xa hoi da tao diéu kién cho cdc C6 dong va cdc Nha
diu tv nhan dudc cdc thong tin cAp nhit cda ma chitng khodn ALT.

- C4c Péi tic chién luge va Quy vi C6 dong di tin yéu géi gdm ddng von vao ALTA
ciing nhu d3 déng gép cédc y ki€n chan thanh d€ xdy dung thuong hiéu ALTA.

Chiing tdi tin riing Quy vi ludn 12 niém ty hdo cla cong ddng ALTA.

HPQT cong ty cam két s& hét stic ¢d gdng cho nim 2013 dé cong ty sé hoan thanh tdt
k& hoach Pai hi c6 dong trao pho.

Chd Tich Hoi Pong Quén Tri

Hoang Vin Piéu
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