THONG PIEP TU HOI PONG QUAN TRI

Kinh thua Quy vi c6 dong.

Nim 2012 dugc xem 1a mot trong nhitng nam day kho khin cta kinh té thé gidi va
Viét Nam. Con s6 gan 55.000 doanh nghiép ngimg hoat dong da cho thay tinh chat
khoc liét cua thi truong trong nim qua. Poi véi nganh thity san c6 thé néi nam 2012
1a cuc ky kho khin véi sy “ra di” ctia nhiéu doanh nghiép tén tudi, lam anh huong
khong nhé dén uy tin chung ctia nganh, cic ngan hang bat dau that chit tin dung

lam cho tinh hinh cang khé khan hon.

GFC ciing khong nam ngoai vong xoay do, tin dung bi that chat, 14i suét cao, gia
cac yéu to dau vao ting nhung dau ra bi han ché va gia ban thip hon gia thanh chin

nudi di lam cho két qua kinh doanh cua chung ta rt X4u, khong dat ké hoach dé ra.

Trude tinh hinh khé khan d6, HPQT da ¢ nhiéu chi dao kip thdi cing v6i Ban diéu
hanh 180 14i GFC timg budc khic phuc kho khin dé tiép tuc hoat dong. Nhan thiy
khé khan hién nay la két qua cua su tich ty nhiing bat cap cua nganh, cua ban than
cong ty trong nhiéu nim qua vi thé ma viéc tim kiém céac giai phap dé cing dong
thoi thoa mén ca muc tiéu trude mat 1an 1au dai that sy khong don gian. Can phai c6

mot cach nhin toan dién, dai han dé giai quyét van de.

Nam 2013 duge nhin nhan van 12 mot nim kho khan dbi véi nén kinh té, véi nganh
thay san néi chung va cong ty noi riéng. HDQT cam két thuc hién tai cau tric toan
dién cac mang hoat dong nham dua cong ty vuot qua khé khan hién tai va di vao on

dinh phat trién.

Mong rang Quy vi c6 dong ciing thiu hiéu va cing déng hanh véi HPQT trong
cong cudc tai cau truc cong ty trong thoi diém hién nay. Chang t6i tin tuéng rang
v6i viéc nhan thay dugc van dé, dé ra dinh hudng va giai phap r6 rang, cu thé cling
v6i su dong thuan ctia Quy c¢d dong, GFC sé& ting budc khic phuc kho khin va di
vao phat trién 6n dinh.

TM. HOI PONG QUAN TRI
CHU TICH

NGUYEN TRUNG KIEN



PHAN L. LICH SU HOAT PONG CUA CONG TY ...ooovviivieieeiese 1
PHAN IL. BAO CAO CUA GIAM POC............cccoommmmmnnrrrririciiiissssnneee, 4
MUCLyC PHAN III. KE HOACH SAN XUAT KINH DOANH NAM 2013 .......13
PHAN IV. CONG TY LIEN QUAN .....oooiverererereeeeeese e 17
PHAN V. TO CHUC VA NHAN SU ..o 19
PHAN VI. THONG TIN CO PONG & QUAN TRI CONG TY .......... 27

MUC LUC ‘




PHAN L. LICH SU HOAT PONG CUA CONG TY
1. Lich sir hinh thanh

Cong ty C6 phan Thuy san Gentraco (GENTRACO FEED) tién than 14 Chi nhanh
ché bién kinh doanh nguyén liéu thic an thiy san truc thudc Cong ty cd phan
GENTRACO. Chi nhanh nay d hoat dong chuyén siu trong cac linh vic ché bién,
kinh doanh nguyén liéu thic dn thuy san, thirc 4n gia stc tir nhitng nim 80 va bit
dau tham gia vao linh vyc nudi trdng thuy san tir ndm 2005. Trong sudt thoi gian
hoat dong dén nay, chi nhanh di timg budc khing dinh tén tudi cia GENTRACO
trén thi truong cung cap nguyén lidu ché bién thirc dn chin nudi néi chung va cho
nganh thily san noi riéng.

Cung v6i su phat trién manh mé va day tiém ning cua nganh nudi trong thuy san tai
khu vuc PBSCL trong thdi gian qua cho thdy nhu cau vé nguyén liéu ché bién thirc
an thay san c6 toc do phat trién rat nhanh. Vi vdy, v6i muc tiéu phat trién nhom
nganh nghé nay manh hon, khang dinh vi tri thwong hiéu Gentraco cao hon nén tai
Nghi quyét dai hoi dong c6 dong thanh lap Coéng ty CO6 phan Thuy San
GENTRACO ngay 22 thang 12 nim 2007 da chinh thirc quyét dinh thanh lap
CONG TY CO PHAN THUY SAN GENTRACO (GENTRACO FEED) trén nén
tang cua Chi nhanh ché bién & kinh doanh nguyén liéu thirc an thuy san. Cong ty
tré thanh Cong ty dai chiing tir ngay 25/01/2010.

Thuc hién nghi quyét ciia Pai hoi c6 dong sb 01/2010.NQ.PHPCD vao ngay
26/1/2010 Pai hoi dong c6 dong thong qua viée niém yét c¢d phiéu cua Cong ty Co
phan Thay san Gentraco tai S& Giao dich Chtng khoan Ha Noi (HNX)

2. Tong quan vé Cong ty

e Tén Cong ty: Cong ty C6 phian Thily San Gentraco
e Tén tiéng Anh: Gentraco Feed Joint Stock Company
o Tén viét tat: GENTRACO FEED

e Ma ching khoan GFC

e Biéu tuong ciia Cong ty:

e Try so chinh: 72 Nguyén Thai Hoc, phuong Thét Nét, quan Thét
Nét, Tp. Can Tho

e Dién thoai: (0710) 3611366

o Fax: (0710) 3611556
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e \Website:

e Gidy CNPKKD:

www.gentracofeed.com.vn

S6 1800688429 dang ky lan dau ngay 31/12/2007,
dang ky cap lai va thay d6i 1an 09 ngay 25/02/2013
do S¢ Ké hoach va Pau tu thanh phd Can Tho cap.

e Voén dicu lé: 84.800.000.000 dong
Bang 1: Téng hop tinh hinh tang von ciia Cong ty
Vén ban diu Sb Vé{' tang  G§ v6n sau khi Phwong
Thoi gian thém phat hanh Co sé phap ly thirc phat
(WS (VND) (VND) hanh
. P . Tra co tic
Nghi quyeét sO . _
nam 2008
08/4/2009  44.000.000.000 1.762.110.000  45.762.110.000 01/2009.NQ.PHDCDH > e
an, CO
ngay 28/3/2009 "
phicu,3,9%
Nghi &t §
gl awyel %9 ppat hanh
31/12/2009 = 45.762.110.000 = 35.037.890.000 : 80.800.000.000 : 01/2009.NQ.DHDPCH 2
rieng 1
ngay 28/3/2009 .
Nghi ét §
S AWE SO ppst hanh
30/09/2011 | 80.800.000.000 : 4.000.000.000 : 84.800.000.000 01/2011. NQ.PHCH &
rieng 1
ngdy 06/07/2011 .

e Linh vuc hoat dong chinh ctia Cong ty

— Kinh doanh Nguyén ligu ché bién thirc dn chdan nuéi: GENTRACO FEED

nhap khau B3 dau nanh, bip, ba cai ngot, DDGS... thu mua nguyén liéu trong nudc
nhu tAm, cam, bép, cam dura, bot mi, bot ca dé cung cép lai cho cac nha san xuét
thirc an chan nudi. Trong 46, GENTRACO FEED kinh doanh tim, cam tr nguon
phu pham tai cac xi nghiép ché bién gao xuat khau cia GENTRACO va thu mua tir
cac nha may xay xat ché bién gao trén dia ban Thdt N6t va khu vuc 1an can.

—  Nuébi trong thity sdn: GENTRACO FEED c6 hé thong trang trai khép kin,
dat tiéu chudn chung vé nudi ca tra nguyén lidu cung cip cho cac nha may ché bién
c4 phi 18 xuét khau.

—  Sdn xudt thirc an thiiy sin: GENTRACO FEED lién doanh cung dbi tac san
xudt thirc dn thuy san nhim dam bao chu dong ngudn thirc dn cho céc trang trai nudi

ca tra cia cong ty va cung cap cho cac ao c4 tai dia ban.
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— Sdn xuat ca tra bot: chu dong nguodn ca giong cho cac ao ca ctiia cong ty nhat

13 vao thoi diém tha ca gibng dong loat lam khan hiém ngudn ca gidng.

— Ngoai vi¢c cung cap cac san pham trén, Gentraco Feed con cung cap cac
dich vu lién quan dén nuoi trong thuy san, bao gom: dich vu xét nghiém bénh hoc
thuy sdn; ki€m tra cac y€u to 1y hoa trong moi truong ao nudi va xac dinh mat do vi

khuan trong méi trudng nude; cung cap thude thuy san cac loai.
3. TAm nhin & sir mang
o Tam nhin
— Top 10 cong ty cung cip ngudn nguyén liéu thirc in chin nudi & Viét Nam;

— Hé thong phan phdi voi mang ludi dai 1y bao phii toan ving PBSCL cung

cap nguyén li¢u thirc an chan nuoi;

- Xay dung md hinh san xuat khép kin tir con gidng dén san pham thuy san

cung cap dén tay nguoi ti€u dung cudi cung.
o Surmang

GENTRACO FEED cam két :

Vi loi ich cong déng;

— Tao mdi truong 1am viéc hap dan cho ngudi lao dong;

- Gia tang loi nhun va gia tri doanh nghiép cho c6 dong;

- La dbi tac tin cay cia khach hang.

e Gid tri cot I6i

— LAy Chat luong 1am nén tang;

— Léy Tinh than hop tac & phat trién 1am phuong cham hanh dong;
- Léy loi ich cOng d@)ng cho moi hoat dong;

— LAy loi nhuén va gia tri doanh nghiép lam muc tiéu phan dau;

— Xay dung long tin ctia khach hang dya trén su trung thyc va tan tdm cua doi

ngii lao dong;

— Xay dyng van hoa doanh nghiép dua trén sy tin tuong, tinh cam két, chuyén

nghiép, minh bach va luon luén doi méi.
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PHAN II. BAO CAO CUA GIAM POC

1. Tong quan thi trwong va danh gia tinh hinh kinh doanh nim 2012

Nam 2012 1a mot nam hét sie kho khan cho nén kinh té thé gid1 va Viét Nam. Cude
khung hoang no cong ¢ chau Au van con, kinh té My, Nhat Ban van tri tré. Cac nén
kinh t& mé&i ndi nhu Trung Qudc, An D9, Brazil ... déu ting trudng chiam lai. Trong
khi @6 tinh hinh kinh t& Viét Nam trong nim qua dugc danh gia 1a kho khin nhat ké
tir ndm 2008 do tinh hinh lam phat, bit 6n kinh té vi mé lam cho nhiéu doanh

nghi¢p gap kho khan.

Lai suit ngan hang cao cong vai tinh hinh thit chat tin dung tai cac doanh nghiép
dic biét 1a cac doanh nghiép ché bién thuy san da lam nganh nay hét stc kho khin
trong ndm qua. Trong khi d6 mang kinh doanh nguyén li¢u cling chiu a&nh huong

gian tiép khi dau ra bi thu hep, cac chi phi dau vao déu ting cao.
e Nganh thirc an chin nuéi

Chan nudi gia suc gia cam bi tac dong manh boi nhiéu yéu t6: dich bénh trén dan
gia stc, gia cAm gay thiét hai ning cho ngudi chin nudi. Theo sé lidu ciia Tong cuc
théng ké, trong ndm 2012, dich lgn tai xanh va dich cum gia cam bung phat tai
nhiéu dia phuong trén ca nudc di khién cho 66,5 nghin con gia cam va hon 20

nghin con lon bi ti€u hay.

Gia thanh dau ra cac san pham chan nudi sut giam manh do anh huéng cua thong
tin chat cAm trong chan nudi; thong tin vé dich bénh va sitc mua tiéu dung &m dam
do lo ngai lam phat va suy thoai kinh té. Tai 2 thi truong tiéu ding 16n nhat nudc 1a
TPHCM va Ha Noi, gia thu mua lgn hoi trung binh 11 thang nam 2012 da 1an luot

giam 8,4% va 10,5% so vdi cung ky nam trudce.

Gi4 nguyén liéu dau vao TACN ting manh trong quy 3 cho dén cudi nam, dic biét
la gia ngd va cac nguyén li€u giau dam gay ap luc cho cac doanh nghiép tang gia
ban TACN thanh pham.
Chi phi dau vao ting cao trong khi rti ro vé dich bénh va gia thanh dau ra luén hién
hitu da khién cho chin nudi gia stc, gia cAm cta Viét Nam trong quy 2 va quy 3 sut
giam manh.

e Nganh thiy san
Dbi v6i nudi trong thity san, tinh hinh ciing khong kha quan hon khi xuat khau dau
ra gip kho ca vé luong va don gia xuat khau khién cho gia thu mua nguyén liéu noi

dia lién tuc lao déc. Gia thu mua cé tra bat dau giam tir ddu quy 2 va thap diém nhat



1a giita quy 3 gia thu mua chi con 19.000 — 19.500 véi sitc mua rat thip trong khi
gi4 thanh chin nudi tir 23.000 dén 24.000 d/kg. Trong khi d6 gia thic an da diéu
chinh tang 3 1an trong quy 3, ting trén 1.000d/kg thirc an.

Theo bao cao téng két cia BO NN va PTNT, dién tich nudi cé tra caa Viét Nam uéc

dat khoang 6.000 ha, tang 7,7% so v&1 nam 2011 (nudi trong dan thu hep, doanh

nghiép md rong); nhung san lugng ca tra nguyén liéu chi ting 1,85%, dat 1,157

triéu tan (do doanh nghiép xuat ca vé6i trong luong chuén, size nho).

Kho khédn ¢ ca khau dau vao lan dau ra khién cho hang loat trang trai chan nu6i gia

suc, gia cam cling nhu nudi trong thuy san phai treo chudng/treo ao dé giam thua 106.

Hau qua cua viéc treo chudng/treo ao cuia nganh chan nudi va thuy san da khién cho

tiéu thu nguyén liéu va TACN cong nghié¢p khong nhu ky vong.

2. Nhirng thuén lgi va khé khén ciia cong ty trong nam qua.

Thuéan lgi:

v' Hé thdng khach hang va nha cung cap quen thudc, than thiét trong nganh

nguyén ligu.

v' Sy ung ho tai trg cua cac té chuc tai chinh va hé théng Gentraco
v' Pa s6 can bo nhan vién tré, nhiét huyét, linh hoat sang tao trong céng

Viéc.

Kho khan:

v Céc chi phi dau vao déu tang anh huéng dén gia thanh

v/ L4i suat cao va tinh hinh han ché tin dung ciia ngan hang

v' Thanh khoan thi trudng thap, nguy co no Xau.
v Mot s6 cong ty trong nganh gip kho khin vé tai chinh din dén pha san
anh huong chung dén hoat dong cua nganh.

3. Két qua san xuit kinh doanh nim 2012

Chi tiéu K¢ hoach Nam 2012 Nam 2011
Doanh thu 617.153.545.000 995.723.962.700 | 1.401.805.562.453
Lai gop 47.308.500.000 (5.890.529.393) 79.990.134.213
Loi nhuén trudc thué 7.472.955.000 | (56.636.521.328) (5.190.296.085)

Ghi chl: Két quad kinh doanh déd hop nhdt céng ty con va céng ty lién két




(*) B&0o cao chénh léch chi tiét hang bdn trong nim 2012 cy thé nhu sau:

. Lity ké nam 2012 (theo trén bao cao SSKT
STT| Loaihang | MH —c lrgng Dyoanh thu Gi4 von ] Chénh léch
|.Gentraco Feed 100,552,057 952,453,251,003 955,808,799,829 (3,355,548,826)
1 |Ba ddu nanh BD 32,652,487 351,895,738,558 364,540,529,574 (12,644,791,016)
2 |Bap hat BA 13,257,533 89,306,164,394 89,413,030,033 (106,865,639)
3 |Cam cac logi CM 19,241,147 100,448,427,959 98,078,330,562 2,370,097,397
4 1Gao GA 8,911,981 107,293,353,820 108,468,447,910 (1,175,094,090)
5 |Tam TA 1,181,643 7,748,386,585 7,511,156,460 237,230,125
6 [Milat ML 4,049,590 19,684,921,423 18,241,875,500 1,443,045,923
1 \Thitc an ca TA 19,372,930 205,801,943,838 199,054,736,916 6,747,206,922
8 |[Catra CA 1,378,324 53,303,275,574 50,147,889,429 3,155,386,145
9 |[Catrafillet FL 357,127 15,417,331,105 18,934,242,974 (3,516,911,869)
10 |DT khac() khac 149,295 1,553,707,747 1,418,560,471 135,147,276
I1. CN Ci Giong 23,436,340 43,270,711,697 45,805,692,264 (2,534,980,567)
1 |Thuoc TS TH - 11,701,767,214 11,103,447,695 598,319,519
2 |V6i( CaC03) TH 165,000 264,150,000 264,150,000 -
3 |Muoi hat TH 307,755 449,776,483 449,477,501 298,982
4 |Catra CA 1,409,342 29,040,728,000 31,012,118,513 (1,971,390,513)
5 [Ca hwong CH 54,243 1,787,290,000 2,931,841,275 (1,144,551,275)
6 |Cabot CB 21,500,000 27,000,000 44,657,280 (17,657,280)
CONG GFC & CN 123,988,397 995,723,962,700 1,001,614,492,093 (5,890,529,393)

Niam 2012 1a mot nam day kho khan ddi véi nén kinh té VN néi chung va cong

ty no6i riéng. Tuy nhién, ngoai nhitng nguyén nhan khach quan qua d6 ta thay

duoc mot s6 nguyén nhan chu quan nhu sau:

Chua dy doan chinh xac dugc xu huéng gia nong san thé giéi dan dén chién
lwgc mua ban chua mang lai hiéu qua. Cu thé khi thi truong nguyén li€u
giam gia thap vao quy 1 va 2 thi chung ta ton kho 16n véi gia cao liic dau
nam budc phai ban cat 15 vi ap luc von, trong khi d6 khi thi truong thé giéi
tang gia dot bién vao quy 3 va quy 4 thi chiing ta c6 rat it hang dé ban (do gia
ting nhanh va tinh hinh sitc mua thip nén chung ta than trong khong nhap
nhiéu). Song song d6 cong tac quan 1y hao hut hang nhap khau ciing chua
t6t, c6 nhirng 16 hang x4 cont c6 nhan vién 4p tai nhung hao hyt van cao hon
dinh murc. Piéu nay di dugc nhin nhin va c6 giai phap khéc phuc trong nim
2013.

Trong nim ching ta ¢ thuong mai khoang 9.000 tdn gao, tuy nhién do tinh
hinh bién dong nhanh gia gao nodi dia vao quy 3, chung ta da ban cat 15 1 16
gao 1.000 tan, 16 khoang 2.500 déng/kg dan dén chénh léch 4m ca nam 1,1 ty
dong

Nam 2011 ching ta da thuc hién gia cong tai cong ty 404 nhitng ao ca 16n
khong ban ra duoc do tinh hinh khé khin cua thi truong, sang dén nam 2012



tinh hinh thiy san ciing khong kha hon, gia xuit khau ngay cang giam thép.
Trudce ap luc chi phi luu kho, hao hut va suy gidam chét lugng ca do da ton
kho 1au tai cong ty 404, chung ta budc ban cat 15 16 c4 fillet trén, chénh léch
am 3,5 ty dong chua bao gdm hao hut, phi kiém mau, luu kho ...

Mit hang ca tra, c4 huong, c4 gidng: phan anh s6 15 trong ki do hoat dong
nudi trong thily san khong dat hiéu qua - gia von ludn cao hon gia thi truong
tai thoi diém xuat ban. Cy thé, ca tra gia ban khoang 20.500 d/kg (gia von
trung binh 22.000 d/kg); c4 huong véi gia thi truong 33.000 d/kg (gia von
trung binh 53.000 d/kg); c4 bot gia ban khoang 1 d/con (gia vén 2 d/con, do
trong nim qua tinh hinh dich bénh dién bién phirc tap, c6 2 ao gidng tai Hoa
Binh hao hut trén 70% lam gia thanh ca gidng ting cao). Viéc nudi trong

thuy san nam qua khong dat dugc hiéu qua.

Nhin chung trong nam qua chung ta kinh doanh mang nguyén li¢u c6 hi¢u qua

mat hang cdm voé1 san luong tang so voi ké hoach c6 mang lai 131 gép cho cong

ty, ké d6 1a mat hang mi lat,

Vé

phia trung tdm giéng mit hang thudc thi y dong goép duogc 13i gop gan 600

triéu dong.

4. Tinh hinh thyc hién so véi ké hoach.

4.1 Sdan lugng
San lwgng
STT Chi tiéu Dvt -
Ke hoach Thuwe hién (%)

a) Nguyén li¢u thirc an, néng san Kg 72,000,000 | 100,552,057 | 139.66%
1. Ba dau nanh cac loai Kg 36,000,000 | 32,652,487 | 90.70%
2. Cam Kg 12,000,000 | 19,241,147 | 160.34%
3. Bip Kg 10,000,000 | 13,257,533 | 132.58%
4. Mi lat Kg 6,000,000 4,049,590 | 67.49%
5. Lda Kg 4,000,000 - 0.00%
6. Mat hang khac Kg 4,000,000 | 31,351,300 | 783.78%

b) Gidng va thudc thi y thily san

1 Ca thit (kg) Kg 1,832,000 1,409,342 | 76.93%

2 Ca bot (con) Con | 200,000,000 | 125,500,000 | 62.75%




3 Ca giéng (con) Con 2,000,000 1,021,083 51.05%
S Ca huong Con | 20,250,000 3,250,296 16.05%
6 Thubc thiy san & khac

7 Voi( CaCO3) Kg - 165,000 0.00%
8 Mubi hat Kg - 307,755 0.00%

¢ Ve co cau nganh hang va bién dong mit hang nguyén li€u, nong san

Biéu dé 01: Co céu nganh hang nguyén liéu, néng sin trong nim 2012.

Trong co cdu nganh hang nguyén li¢u

thirc an, nong san nam 2012 thi mat
hang ba dau nanh céac loai (nguén chu
yéu nhap khau va thuong mai) chiém

ty 1& cao nhat 33%, ké dén 1a cam cac

loai chiém 19%. Hai mat hang tiép
Lia
0%
Milat

4%

theo 14 bap cac loai va mi lat lan luot
chiém ti 1¢ twong ung 13% va 4%. Cac

mat hang khac (Ba cai ngot, gao, tAm

cac loai, .,.) chiém 31% .

Biéu d6 02: So sdanh sin lwong hang nguyén liéu, néng sin nam 2011 — 2012

(Don vi
tinh: kg)

140,000,000 -

120,000,000

100,000,000

80.000.000 -
m2011

60,000,000 2012

40,000,000 -
20,000,000 -
- —_— —'7'

BN Cam Bap Mi lat Lua Khac Tong

Téng san luong tiéu thu ctia mang nguyén liéu, néng san nam 2012 dat khoang
100.550 tan thap hon nam 2011 khoang 24.000 tin (twong duong giam 31% so véi
nam 2012). Phén tich chi tiét theo timg mit hang thi nhin chung san luwong tiéu thy

cac mat hang nam 2012 déu giam so voi ndm 2011.
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Biéu d6 03: So sdnh sin lwong hang nguyén liéu, néng sin thwe hién so véi ké

hoach

(Pon vi tinh: Kg)
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“Kéhoach ®Thirchién

Khic Tf‘mg

Téng san luong thyc té mang nguyén liéu ndm 2012 dat va vugt so véi ké hoach ma

ban giam dde cong ty dé ra trong nam 2012 cu thé dat 139,66% so v&i ké hoach dé

ra. Nhin chung, vé san luong timg mit hang nim 2012 so voi nim 2011 déu giam,

nhung so v&i ké hoach ma ban giam ddc cong ty dé ra trong nam 2012 thi dat, ngoai

trir ba dau nanh va mi lat.

4.2 Doanh thu

Doanh thu thuc hién so véi ké hoach

Todn Céng ty 617,153,545,000 | 995,723,962,700 | 161.34%
a) | Nguyén liéu thic dn, nong san 559,000,000,000 | 952,453,251,003 | 170.39%
1. Bi d4u nanh céc loai 324,000,000,000 | 351,895,738,558 | 108.61%
2. Cam 66,000,000,000 | 100,448,427,959 | 152.19%
3. Bip 67,000,000,000 |  89,306,164,394 | 133.29%
4. Mi lat 33,600,000,000 | 19,684,921,423 | 58.59%
5. LUa 26,800,000,000 - 0.00%
6. Mit hang khac 41,600,000,000 | 391,117,998,669 | 940.19%
b) | Gidng va thudc thi y thily san 58,153,545,000 | 43,270,711,697 | 74.41%
Ca thit 42,838,545,000 | 29,040,728,000 | 67.79%
Ca bot 200,000,000 27,000,000 | 13.50%

BAO CAO CUA GIAM POC Trang 9




3 C4 gibng 1,600,000,000 1,652,560,000 | 103,28%
5 C4 huong - 1,787,290,000
6 Thubc thity san & khac 13,515,000,000 | 11,701,767,214 | 86.58%
7 V6i (CaCO3) - 264,150,000
8 Mudi hat - 449,776,483

Biéu do 04: So sanh doanh thu hang nguyén ligu thie hién so véi ké hoach nam

2012. (Pon vi tinh: Triéu Pong)
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Ti 1¢ thuan vé1 xu hudng cua san luong thuc hién so voi ké hoach, trong nam 2012
doanh thu thuc té dat va vuot so v6i ké hoach nim 2012 (cu thé 1a dat 170,39% so
voi ké hoach). Trong 6, mat hang chu dao va chiém ti 18 ban ra cao nhét trong nam
2012 1a mat hang ba dau nanh céc loai tuy san lugng khong dat so voi ké hoach dé
ra nhung doanh thu lai dat so véi ké hoach dé ra (108,61%).

Biéu @6 05: Co ciu doanh thu tirng mdt hang nganh hang nguyén liéu, nong sin
nam 2012

Trong tong doanh thu nim 2012
mat hang ba dau nanh céac loai
chiém ti 1& cao nhéat 37%, ké dén 1a
cam chiém 11%. Bap va mi lat lan

luot chiém ti 1& twong ung 9% va

2%. Cac mat hang khac chiém
41%.

4.3 Hoat ddng ciia Chi nhanh c4 gidng & Trung tim dich vu thi y thily san

Thanh 1ap Phong xét nghiép bénh thily san tryc thudc Chi nhanh Ca Gidng va Dich
vu tht y thuy san. Vi sy tai trg ctia du an GCF — DANIDA, phong thi nghi¢m dang
tién hanh dang ky ching nhan 17025, dy kién qui 111/2013 s& chinh thirc dua tng

dung ELISA vao chuin doan va diéu tri bénh ctia Ca tra mot cach chinh xac va



nhanh chéng. Hoat dong ciia chi nhanh nham lam ting hiéu qua gidi thi¢u san pham
c6 chat lwong cua cong ty dén v6i ngudi dan va cac doanh nghiép.
Nam 2012, trung tam dich vu thi y & thuy san da trién khai thuc hién cac cong viéc
nhu xét nghiém bénh c4, cung Gng va dich vu thude thuy san, trién khai san xuét ca
tra bot, ca tra gidng cung cip cho ving nudi va khach hang.
— Cétra bdt: 125,500,000con (xuit ndi bo 98,500,000 con, ban cho khach hang
27,000,000 con), tong luong ca tra bot san xuat ting 111% so véi ndm 2011.
— Cé tra huong: 3,250,296 con (2011 khéng san xuét).

- (Ca tra giéng: 2,900,930con (Xuét chuyén ndi bg), trong do6 san xuat tai khu
wong giéng 1 1,021,083 con, ting 52,16% so voi nam 2011.

— Ca tra thit: 1,409,342kg, giam 46,39% so véi nam 2011, giam nhiéu so voi
nam trudce 14 vi phan 16n ving nudi da duoc chia tach dé thanh 1ap cong ty
Nhon My.

- Hoat dong kinh doanh thudc c¢6 hiéu qua v&i chénh léch gia hang ban thu
duoc twong duong 600 triéu dong.

Biéu dé 06: So sanh doanh soé thuéc thiiy sdn, sin lwong cd nam 2011-2012
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5. Hoat dong tai ciu triic md hinh to chirc va hoat dong.

Trude két qua hoat dong kinh doanh nam 2012 hét sirc kho khin, Cong ty da dua ra
nhiéu ké hoach cai t6 lai bd may quan ly theo huéng giam cong kénh, tiét kiém chi
phi. Giai quyét cac van dé nhanh chéng hon.

Cudi nam 2012 va dau nam 2013 cong ty da quyét dinh ban cac cd phan tai cong ty

lién két, cong ty con dé thu hoi nguén von hoat dong cho cong ty me, nhu ban



1.960.000 cb phan tai Cong ty CP Viét Anh, ban 3.900.000 c6 phan tai Cong ty CP
Thity san Nhon M§, ban 1.550.000 ¢ phan tai cong ty CP Cam Dong Bang

6. Cac hoat dong cong dong:

Xéc dinh “Vi lg1 ich cong déng” la mQt trong nhitng st ménh cua Cong ty, Ban
Lanh dao va Céng Poan ludén khuyén khich CBNV & Poan vién thanh nién duy tri

va phat huy tinh than chia sé cing cong dong thong qua cac hoat dong thudng

xuyén nhu: Viéng thdm cac trai tré mo coi, trai dudng 1ao hang thang; cham séc ba

me VNAH. Mot sb hoat dong 16n trong nam nhu sau:

Tang qua tét cho thiéu nhi nghéo vuot kho hoc giodi cia Quan Thét Nét.

Qua tét Cong nhan va ngudi nghéo trong khu vuc san xut

Ung ho quy Tam 16ng vang, Tam ludi nghia tinh cho dong bao Truong Sa —
Hoang Sa.

Két hop voi ddi tac xay dyng nha tinh thuong cho ba Nguyén Thi Xinh &

Bén tre



PHAN III. KE HOACH SAN XUAT KINH DOANH NAM 2013

1. TONG QUAN THI TRUONG

1.1 Trién vong nganh

Poi véi nganh thuy san: theo ké hoach cua B6 NN va PTNN, niam 2013, dién tich
mit nude nudi trong thily san s& ting nhe so voi nam trude, dat 1,14 triéu ha, trong
dé dién tich nuoi nudc ngot khong thay ddi, con dién tich nude 1o man thi tang nhe
10ha (twong duong 1,4%), san luong ca tra du kién tang 4,2%, dat 1,25 tri¢u tan,
san lugng tom nudc lg tang 25%, dat 500 nghin tdn, san lugng ca rd phi tang
21,2%, dat 80 nghin tan.

Déi véi nganh thire an chdn nudi: cling theo B6 NN va PTNN, tong san luong thiic
an chin nudi cong nghiép quy d6i nam 2013 du kién ting 8% so véi nam 2012, dat

13,5 triéu tan.

1.2 Phéan tich SWOT

a. Piém manh:

- Thuong hiéu GFC di duoc thi truong biét dén va tin tudng.

- Cong ty ¢ mot s lugng 16n khach hang truyén thong.

- \ing nudi 16n va thuan 1oi cho viéc nudi trong nghé ca

- Nhan su tré, ¢ trinh d6 chuyén mon va nhiét huyét trong cong viéc
b. PDiém yéu:

- Nganh nudi trong thiy san va kinh doanh nguyén liéu thirc 4n thily san cin
luong von rat 16n trong khi d6 hoat dong chil yéu cta cong ty dua trén vén
vay ngan hang.

- Nhan sy tré nén chua c6 nhiéu kinh nghiém trong nganh.
- Hoat dong marketing va chinh sach ban hang chua tét.
- Cosoha tﬁng tai cac kho va chi nhanh con han ché.

c. Co hoi:

- Nhu cau thi trudng nguyén liéu thirc dn gia siic, gia cAm va thay san 16n va
tiép tuc ting trudng.

- Du kh6 khan nhung nganh cac tra xuat khau van c6 nhiéu co hoi bat lai thi

truong do nhu cau thi€t yéu cia cac nudc nhap khau

- Lii suat ngan hang dy kién duoc duy tri & mirc thap, ty gia on dinh



d.

Nguy co:

% Poi véi mang thiy sdn:
Tinh hinh thi truong hién tai van rat khé khin, gia dau ra van thap, cac cong
ty ché bién giam cong suit va ngimg hoat dong du kién ting trong nam 2013.
Dich bénh phirc tap; ty 1¢ sbng ngay cang giam thap.

% Poi véi mang nguyén liéu:
Kho khin trong kinh doanh cta cic cong ty ché bién thirc dn lam thi truong
thu hep va dan dén nguy co phat sinh cong ng kho doi 16n.

Canh tranh ngdy cang tang khi ngdy cang xuat hién nhiéu coéng ty ban hang

cnf chao truc tiép dén khach hang san xuét.

2. KE HOACH NAM 2013:
2.1 Pinh hwéng chung

Du doan tinh hinh van tiép tuc kho khian nén Ban Giam ddc dit ra tiéu chi hoat

dong nam 2013 13 “Tdi cdu triic bp mdy dé vieot qua khé khan”. Theo do, Cong ty

s€ thu hep mang thuy san va tdng cuong mang kinh doanh nguyén li¢u; thuc hién

tiét giam chi phi hoat dong, chi phi tai chinh, thu hep hodc cit bé nganh hang/bd

phan khong mang lai hiéu qua. Cu thé:

Tap trung déy manh kinh doanh cdc mat hang chu lyc nhu Ba dau nanh, bép.
Thu hep mang nudi trong thiy san, ting cuong hop tac nudi gia cong véi cac
don vi ché bién 16n. Bén canh d6, da dang thém doi tuong vat nudi co hiéu
qua.

Thuc hién co ché khoan thudng/phat cho cic nhan vién tham gia nudi trong.
Tinh gon nhan su cong ty theo hudng giam sb luong tang chat luong cong
viéc.

Tiét giam chi phi tai chinh: dao ng nhanh dé co chi phi thap hon, ting ty 1¢
vay usd.

Thyc hién thoai von tai cac don vi d€ co cau lai nguon von hoat dong.



2.2 Ké hoach san lwong &doanh thu

K¢ hoach 2013
STT Chi tiéu Dvt - -
So lugng Doanh thu (dong)

A | Doanh thu 779,280,000,000
a) Nguyén liéu thirc an, ndng san Tan 75,000 738,750,000,000
1 Bi d4u nanh Tan 45,000 519,750,000,000
2 Bip Tan 18,000 117,000,000,000
3 Khéc Tan 12,000 102,000,000,000
b) Giéng va thude thu y thiy san 40,530,000,000
1 Ca thit (kg) Tan 1,200 26,400,000,000
2 C4 bot (con) Con 100,000,000 100,000,000
3 Cé giéng (con) Con 5,000,000 4,300,000,000
4 Thude thuy san & khac - 9,730,000,000
B | Giavén 739,026,300,000
a) Nguyén liéu thtrc 3n, nong san | Tan 75,000 699,000,000,000
b) | Giéng va thudc tha y thuy san 40,026,300,000
C Lgi nhudn gop 40,253,700,000
D Doanh thu tai chinh 24,000,000,000
E | Chi phi tai chinh 50,000,000,000
F Chi phi ban hang 8,000,000,000
G Chi phi quan ly DN + khac 6,000,000,000
H | Loi nhugn truée thué 253,700,000
3.  CAC GIAI PHAP THUC HIEN

3.1 Giai phap vé thi truong:

Mang nguyén liéu:

Cung cb va phat trién cac khach hang 16n, hién c6 cua cong ty.

- Pay manh mua ban thuong mai tay ba thong qua viéc nim virng ngudn hang

va nhu cau thi trudng.




Day manh cong tac tiéu thy san pham cho Gentraco nhu mot dai Iy ban hang.

Mang thuiy san:

Pa dang ddi twong vat nudi hiéu qua hon ca tra trong thoi diém hién nay.
Giam san lugng nudi, kiém soat dich bénh, kiém soat chi phi chat ch& hon.
Chuyén dan sang hinh thirc nuéi gia cong, lién két véi cac nha mdy 16n.

Giir viing cac moi quan hé hién c6 v6i cac nha may ché bién dé chi dong dau
ra san pham.

Tang cuong du doan cung cau ca giong, ca thit dé cd ké hoach tha nuoi hiéu

qua hon.

Khai thac hi€u qua cac viung nuoi ca giong hi¢n c6 cua cong ty

3.2 Giai phap veé tai chinh

Tang cuong vong quay dé chuyén cac goi ng cii lai suat cao sang lai suat

thap va str dung cac goi hd trg dé giam chi phi tai chinh
Tang du no USD 1én t6i da dé giam bét chi phi vay.

Linh hoat trong cac phuong an vay/tra

Tan dung tdi da céc tai tro thwong mai tir cac cong ty thirc an

Thoai von va thanh 1y b6t tai san khong con hiéu qua.

3.3 Giai phap vé nhan sy

Sép xép, tinh gian nhan su cic bd phan.
Dao tao céc k¥ nang quan 1y, ban hang cho can by nhan vién cong ty.

C6 chinh sach thu hat, tuyén dung nhan sy gioi.

3.4 Giai phap vé quan ly

Soat xét, tiét giam cac chi phi chua hop 1y trong hoat dong san xuat kinh

doanh nhu hao hut trong van chuyén, chi phi van phong...
Cai thién ty 1 séng cua c4 thong qua cong tac phong ngira dich bénh.

Tang cudng quan ly tai san, CCDC, an ninh tai cadc vung nuoi.

Trén day 1a bao cdo toan bd hoat dong san xuét kinh doanh nim 2012 va ké

hoach hoat dong nam 2013, kinh bao dén toan thé dai hoi.



PHAN IV. CONG TY LIEN QUAN

Céng ty Con: CONG TY CO PHAN CAM PONG BANG

Dia chi: OL 54 Tan Binh, Tan Thanh, Lai Vung, Pdng Thio

Gidy DPKKD sb: 1401453457

Dién thoai: 0673.649797 fax: 0673.649696

Website: www.gentracofeed.com.vn

Mail: info@gentracofeed.com.vn

S6 ¢6 phan dau tu vao Cam Pdong Bang dén 31/12/2012 :
1.550.000 c6 phan chiém ty 1¢ 96,88%

S6 cb phan dau tu vao Cam Pong Bang dén 20/05/2013: 0 ¢
phﬁn

Nganh nghé kinh doanh chinh: ché bién va kinh doanh cam siy

Két qua hoat dong ciia Cong ty C6 phan Cam Pong Bing nim 2012

STT | CHITIEU THU'C HIEN 2012
1 San luong (kg) 9,200,289
2 Doanh thu (dong) 53,681,494,469
3 Tong loi nhuan sau thué (dong) (517,209,915)
4 Chia c6 tuc (d/cp)

5 Ty suat LNST/doanh thu

6 EPS

DPiu tw dai han: CONG TY CO PHAN THUY SAN NHON MY

Dia chi: Ap Nhon Hoa, X Nhon MY, Huyén Chg Méi, Tinh

Gidy DPKKD sb: 1601543299

Dién thoai: 07103. 611366 Fax: 0

Website:

Mail:

S6 cp dau tu vao Cty CP Thuy San Nhon My: 3.075.572 ¢b
phin chiém ty 1¢ 32.37 %



http://www.gentracofeed.com.vn/
mailto:info@gentracofeed.com.vn

Nganh nghé kinh doanh chinh: Nudi trong thuy san ndi dia;

San xuit giéng thuy san; Ché bién bao quan thiy san va cac

san pham tir thiy san; San xuat thirc an gia stc, gia cam &

thuy san

Két qua hoat dong ciia Céng ty C6 phan Thity sain Nhon My

STT | CHITIEU THU'C HIEN 2012
1 San luong (kg) 10,297,972
2 Doanh thu (d6ng) 226,760,163,011
3 Tong loi nhuan sau thué (dong) |  (34,816,907,725)
4 Chia ¢ tirc (d/cp)

5 Ty suat LNST/doanh thu

6 EPS

DAu twr dai han: CONG TY CO PHAN LUONG THUC NAM VIET

Dia chi: 631 QL 1A, Tan Phu A, Cai Téic, Chau Thanh A,

Hau Giang

Gidy PKKD sé: 6300071468; Dién thoai: 0710.3612439

Fax: 0710.3612438

Sb ¢p dau tu vao Cty CP LT Nam Viét: 120.000 c¢6 phin

chiém ty 1& 6%

Nganh nghé kinh doanh chinh: Kinh doanh XNK luong thyc,

thyc pham, nguyén liéu va cac san pham ché bién tir luong thuec,

thuc pham, nong san...

Két qué hoat dong ciia Cong ty CP Lwong Thue Nam Viét nim 2012

PVT: dong
STT | CHITIREU THU'C HIEN 2012
1 Doanh thu 167.370.853.095
2 Tong loi nhuan sau thué 115.227.315
& - Chia c6 tuc (d/cp)
4 Ty suat LNST/doanh thu 0,00069
5 EPS 58




PHAN V. TO CHUC VA NHAN SU

1. Céu triic cong ty

Gentraco Feed hién c6 hé thong cac khu nudi trong thuy san, Trung tim diéu tri
bénh c4, kho bdi va chi nhanh truc thudc toa lac tai cac khu vuc Can Tho, An

Giang, Binh Duong va Bic Néng, cu thé nhu sau:

> H¢ thong cic khu ca giong, nudi ca thit va Trung tim DV thi y thiiy san

— Trung tim dich vu va tha y thuy san: Puong Nguyén Trung Truc, Phuong Thét
N6t, Quan Thét Nét, TP.Can Tho

~ Khu nubi trong thay san
+ Khu 1: 4p An Thanh, X3 Hoa An, Huyén Cho méi, Tinh An Giang

+ Khu 2: Khu 2: KV Tan Quéi, P. Tan Hung, Thét N6t, TP Can Tho.
+ Khu 3: Ap 7, xd Théi Hung, Huyén Co D6 (Khu 7, Nong Trudong Song Hau)
+ Khu 4: Ap An Thuan - X& Hoa Binh - Huyén Chg Méi - An Giang

> H@ thong céac chi nhanh, kho thu mua va sin xuat nguyén liéu
- Chi nhanh An Giang: Ap 2, Xa Quédc Thai, Huyén An Phi, Tinh An Giang

- Chi nhanh Binh Duong: L6 B2-B3, Buong N5, KCN Nam Tan Uyén, Huyén Tan
Uyén, Tinh Binh Duong.

~ Chi nhanh Pac Nong: Thén 2, xa Trdc Son, huyén Cu Jut, tinh Dac Nong

- Kho Thét Nét: Puong Lé Thi Tao, KV Long Thanh A, P.Thét Nét, Q. Thét Nét, Tp.
Céan Tho

2. Cac thay ddi nhan sy trong Ban diéu hanh

~ Mién nhiém Ba Vi Thi Dung — Pho Gidm ddc Hanh chanh Nhan su vao ngdy
31/03/2012.

- Mién nhiém Ba Ly Anh Thu — K¢é toan trudng cong ty vao ngay 02/04/2012.
— Bb nhiém Ong Ha Minh Tri — K& toan trudng Cong ty vao ngay 02/04/2012.
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3. Tém tit 1y lich ciia cAc ca nhan trong Ban diéu hanh

% Giam doc - Ong Lé Quang Tam

1. Ho va tén: LE QUANG TAM Gié6i tinh: Nam

2. Ngay thang nam sinh: 16/01/1978

3. Chirc vu: Uy vién HDQT, Giam déc Cong ty CP Thuy
San Gentraco

4. S5 CMND: 361801187 ngay cap: 11/01/2000,  noi cap: CA

Tp.Can Tho

5. Noi sinh: Thanh phé Can Tho

6. Dan toc: Kinh Quéc tich: Viét Nam

7. Di1a chi thuong tru: 89/49 Huynh Thuc Khing, Phuong An
Nghiép, Quan Ninh Kiéu, Tp. Can Tho

8. Chd & hién tai: 89/49 Huynh Thuc Khang, Phuong An
Nghiép, Quan Ninh Kiéu, Tp. Can Tho

9. S dién thoai lién lac: 0933.650586

10. Trinh d6 van hoa: 12/12

11. Trinh do chuyén mon: Thac si Kinh té Quan tri kinh doanh

12. Qué trinh cdng tac:

Thai gian Chirc vu cong tac, noi cong tac
Nhan vién kinh doanh Phu trach thi trudng mién Tay Cong ty CP
1999-2001 . .
Duong Bién Hoa
2001-2002 Pho trudng chi nhanh Can Tho Cong ty CP Pudng Bién Hoa
2002-2005 Truéng chi nhanh Can Tho Cong ty CP Pudng Bién Hoa
2005-2007 CA’huyfn V.ién ph‘ong’Ké‘ hoach — Pau thau Ban Quan ly Dy 4n nang
cap do thi thanh pho Can Tho.
2007-2008 Tro ly Giam dc Cong ty c6 phan GENTRACO

01/2008-nay

Uy vién Hoi dong quan tri, Giam déc Cong ty C6 phan Thuy san
Gentraco

03/2008-nay

Uy vién Hoi dong quan tri Cong ty Co phan Viét Anh




13. Chirc vy nam giit ¢ to chirc khac: Uy vién Hoi dong quan tri Cong ty CP
Viét Anh

14. Hanh vi vi pham phap luat: Khéng

15. Cac khoan no ddi voi Cong ty: ~ Khdng

16. Thu lao va cac khoan loi ich khac: Thu lao Hoi dong quan tri

17. Loi ich lién quan d6i v6i cong ty:  Khoéng

18. S6 ¢6 phan nam giit ctia ban than: 314.985 ¢6 phan chiém ty 18: 3.71% tong

s6 cb phan cia Cong ty.
19. Nhitng ngudi ¢6 lién quan nam giir ¢6 phan cia Cong ty: Khong

% Phé Giam doc - Ong Diép Hoang Son

1. Ho va tén: DIEP HOANG SON  Gidi tinh: Nam
2. Ngay thang nam sinh: 21/06/1974
3. Chtre vu: Phé Giam dbc
Uy vién HDQT Cty CP TS Gentraco

4. S6 CMND: 361549648 Ngay cap: 27/12/2007, CA TP.Can Tho

5. Noi sinh: My Phudce, TP Long Xuyén, T. An Giang

6. Dan toc: Kinh Quéc tich: Viét Nam

7. Pia chi thudng tru: Ap Vinh Lan, Xa Vinh Trinh, H.Vinh
Thanh, TP Can Tho

8. Chd & hién tai: Ap Vinh Lan, X& Vinh Trinh, H.Vinh

Thanh, TP Can Tho

9. S dién thoai lién lac: 07103 649641 — 0938 281234

10. Trinh d6 van hoa: 12/12

11. Trinh d6 chuyén mon: Thac Si Quan tri kinh doanh

12. Qua trinh cbng tac:
1997-2003 Nhén vién Cong ty c6 phan GENTRACO

2004-2006 Quan dbc Xi nghiép 8 Cong ty c6 phain GENTRACO
01/2007— Ph6 Phong Kinh doanh ndi dia Cong ty cd6 phan GENTRACO




10/2007-12/2007

Giam dbc Chi Nhanh CBKD Nguyén liéu Thirc an Thuy san —
Cong ty ¢d phan GENTRACO

01/2008 — nay

Uy vién HPQT, Ph6 Giam ddc Cong ty CP Thuy San Gentraco

07/2009 — nay

Giam déc Cong ty CP Viét Anh

13. Chirc vu ndm giit ¢ to chirc khac: Giam ddc Cong ty C6 phan Viét Anh

14. Hanh vi vi pham phap luat: Khéng

15. Cac khoan no ddi véi Cong ty: Khong

16. Thu lao va cac khoan loi ich khac: Thu lao Hoi dong quan tri

17. Loi ich lién quan ddi v6i cong ty: Khdng

18. S6 cb phan nidm giir ctia ban than: 50.000 ¢6 phan chiém ty 18 0.58% tong sd

cb phan ciia Cong ty

19. Nhitng nguoi c¢6 lién quan nam giit ¢6 phiéu ciia cong ty: Khong

% Ké todn trwéng — Ong Ha Minh Tri

1. Ho va tén: HA MINH TRI Gigi tinh: Nam

2. Ngay thang nam sinh: 17/10/1982

3. Chtrc vu: Ké toan truong Cong ty CP Thay San
Gentraco

4. 86 CMND: 361826556; ngay cap: 27/06/2011; noi
cap: CA Cén Tho

5. Noi sinh: Thét Nét, TP.Can Tho

6. Dan toc: Kinh Quéc tich: Viét Nam

7. Pia chi thuong tri: 474B/24 4p Phung Thanh 1, P. Thét Nét,
Q. Thét Nét, TP.Can Tho

8. Chd ¢ hién tai: 474B/24 ap Phung Thanh 1, P. Thét Not,

Q. Thét Nét, TP.Can Tho

9. S dién thoai lién lac:

10. Trinh d0 van hoa: 12/12

11. Trinh d6 chuyén mén: Ctr nhan ké toan doanh nghiép




12. Qua trinh cbng tac:

Thoi gian Chirc vu cong tac, noi cong tac

2004-2011 CBNV tai Cong ty CP GENTRACO

2011- 2012 Ph6 Phong Ké toan Cong ty CP Thiy san GENTRACO
2012 — nay Ké toan truong Cong ty CP Thuy san Gentraco

13. Chirc vy nam giit ¢ to chirc khac: Khdng

14. Hanh vi vi pham phap luat: Khong

15. Cac khoan no ddi véi Cong ty:  Khang

16. Thu lao va céc khoan lg1 ich khac: Khong

17. Loi ich lién quan d6i v6i cong ty: Khong

18. S6 cb phan nam giir ctia ban than: 15.300 cb phan, chiém ty 1&: 0.18% tong

s0 co phan cua Cong ty

19. Nhitng ngudi ¢6 lién quan nam giit ¢6 phiéu ciia Cong ty: Khong

4. Thu nhip cia Ban Giam déc trong nim 2012 :

STT Ho tén Chirc vu Téng thu nhap (ddng)
1 Lé Quang Tam Giam Déc 366.300.000
2 Diép Hoang Son Ph6 Giam Déc 100.000.000

Tong cong 466.300.000

5. S0 lwgng can by, nhan vién va chinh sach doi véi nguoi lao dong

> S6 lwong lao dong

~ Tong s6 LD cudi ndm 2012: 59 nguoi, trong d6 nam chiém 73%

~ P06 tudi trung binh 14 31 tudi

- Trinh d§ lao dong: lao dong c6 trinh do Pai hoc va trén dai hoc chiém 47%,

trung cip & cao dang chiém 30% tong sb lao dong cua cong ty, con lai 1 lao dong

phé thong chiém 23%

~  Muc luong binh quan: 5.700.000 dong (ting 10 % so v&i ndm 2011)

> Cong tac dao tao: to chirc 27 khéa cho 64 luot hoc vién, véi cac ndi dung:

- Nang cao kién thirc va mot s6 k§ nang mém cho cap quan 1y.




- Céc chuong trinh quan ly rui ro, ki€ém soat ndi bd.

~ Cung cip thém kién thirc k¥ ning cho nhan vién nghiép vu dap tng nhu ciu
cong viéc; Lop CEO , marketing, ban hang, 1ap ké hoach kinh doanh, chting chi ké

todn trudng....
» Chinh sach danh gia khen thwéng

Cong ty da ap dung va hoan thién hé thong danh gia KPIs — mot trong nhiing hé
théng danh gia méi véi cac tiéu chi danh gid duoc lugng hoa va danh gia duoc day
du cac khia canh hoat dong hiéu qué cta timg phong ban, ci nhan vé mat quan 1y tai
chinh, quan hé khach hang, quan hé ndi bo va dao tao phat trién nhan luc gin lién
v6i hiéu qua chung ciia Cong ty. V4i hé thdng danh gia nay, timg phong ban, ca
nhan dugc danh gia mdt cach khich quan lam co sé dé thuc hién ché do khen

thuong cong bang, mang tinh kich thich ngudi lao dong.
> Cong tac chim lo doi sdng ciia nguoi lao dong

Xac dinh ngudn nhan lyc 14 yéu td quan trong trong qua trinh duy tri va phat trién
cua don vi, tr d6 viéc thuc hién cac nguén chi vé phuc 19i - khen thuong - cong
doan dbi voi nguoi lao dong luén duge Lanh dao don vi quan tdm thyuc hién tdt, cu
thé:

~ Cong ty d3 lam tt chinh sach lwong - thudng cho nguoi lao dong dé khuyén
khich dong vién tinh than 1am viéc v&i mutc thu nhap binh quin hon 5,7 triéu
dong/thang da ting 10% so voi nam 2011. Ngoai ra, cong ty ludn co nhitng ché do
khen thudng dic biét cho nhitng ca nhan cé thanh tich xuét sic, vuot trdi, gop phan

vao sy phét trién chung ctia Cong ty.

~ Pam bao tham gia day du cac quyén loi ctia ngudi lao dong vé cac ché do
BHYT, BHXH, BHTN. Ngoai ra, cong ty con thuc hién ché d6 bao hiém tai nan va
bao hiém con ngudi cho tat ca CBNV.

~ Thyc hién day du va tot cac ché do phic loi: dong phuc, qua sinh nhat hang
thang, tang ché do tién an giira ca cho CB.CNV Ién mirc 30.000 dong/ngay, cAc
khoan phuy cap luu tra d6i véi nhilmg CBNV cong tac xa nha.

— Thyc hién ché d6 xe dua don hang ngay tao tdm 1y yén tdm lam viéc cho
nguoi lao dong va thu hat nhan lyc tur TP.Can Tho, ché d6 kham strc khoe dinh ky
va chuong trinh du lich cho toan thé CB.CNV.

— (Cong tac cham lo doi sdng tinh than cho nguoi lao dong: hang nam phdi hop
cing Cong ty me va cac cong ty trong hé théng, to chirc cac hoat dong vin nghé,

thé thao v6i cac chu dé da dang tao san choi lanh manh va gop phan xay dung vin



hoa dac thu cua doanh nghi€p. Ngoai ra, Cong Poan co s¢ cling luén 1a don vi song
hanh cung doanh nghiép trong cong tac cham lo tinh than cho ngudi lao dong, cac
chuong trinh vui choi cac ngay 18 1/6, Tét Trung thu, Quéc té Phy Nir, Ngay phu nir

Viét Nam... duoc to chirc dinh ky luén la moén an tinh than cho nguoi lao dong.

6. Nhirng gidi thwéng va chirng nhan cong ty dat duoc

STT | NOI DUNG PON VI CAP

Clp vang “CHAT LUONG THUY
1 SAN VIET NAM” lan thr nhat nam | Hi¢p Hoi Nghé C4 Viét Nam cip
2010 va thtr hai 2011

Hi¢p hoi nho va vira Viét Nam

2 Doanh nghi¢p vang 2009 .
cap 06/08/2010

Doanh nghiép Top 100 Nha cung cép | . . i
3 i Viet Nam Enterprise
thuy san dang tin cay

Nhiing Cong ty Viét Nam Hoat dong | do nghiém ctru cia PROFILES
hiéu qua nhat nam 2011 INTERNATIONAL VIET NAM

Trung tim danh gia chi sé tin
5 Nha Cung cép chit lugng nam 2012 nhiém doanh nghiép va vién DN
Viét Nam

6 Ching Nhan ISO 9001:2008 TUV SUP

7 Chtng nhan G.A.P B.U.V




PHAN VI. THONG TIN CO PONG & QUAN TRI CONG TY

1. Thanh phan HPQT va Ban kiém soat cong ty

Hi dong qudn tri:

Ong Nguyén Trung Kién — Chu tich HDQT

Ong Nguyén Van Lé — Pho chu tich HBQT
Ong Tran Thanh Van — thanh vién HDQT
Ong L& Quang Tam — thanh vién HPQT
Ong Diép Hoang Son — thanh vién HDQT

Ba Huynh Thi Ngoc Giau - thanh vién HDQT

Ban kiém soat:

Ong Tran Hitu Puc — truong ban kiém soat
Ba Hoang Thi Minh — thanh vién BKS
Ba Tran V& T6 Loan — thanh vién BKS

. Théng tin Thanh vién Hoi dong quan tri va Ban Kiém Soat

Hoi dong quan tri

% Chii tich Hpi dong qudn tri - Ong Neuyén Trung Kién

1. Ho va tén: NGUYEN TRUNG KIEN Gidi tinh: Nam

2. Ngay thang ndm sinh: 12/10/1974

3. Chtrc vu: Chu tich HDQT Cong ty CP Thuy San Gentraco

4. S5 CMND: 361592011 Ngay cap: 25/11/2003 Noi cap Cong an TP.Can Tho
5. Noi sinh: Vinh Thuan, Kién Giang

6. Dan tdc: Kinh Quéc tich: Viét Nam

7. Dia chi thuong tru: 37 Ngb Gia Ty, P.An Hoi, Q.Ninh Kiéu, TP.Can Tho
8. Chd ¢ hién tai: 37 Ngb Gia Ty, P.An Hoi, Q.Ninh Kiéu, TP.Can Tho
9. S dién thoai lién lac: 0710.3851246

10. Trinh @9 van hoa: 12/12

11. Trinh do chuyén mon: Thac s Quan tri kinh doanh

12. Qua trinh cbng tac:

Thaoi gian Chiic vu cOng tac, noi cong tac

1996-1999

Ké toan tong hop tai Cong ty CP TNTH&CBLT Thét Not, nay
la Cong ty C6 phan GENTRACO




1999-2000 Ph6 Phong kinh doanh tai Céng ty C6 phan GENTRACO

2000-2001 Ph6 Giam doc phu trach XNK tai Cong ty CO6 phan
2001-2002 Pho Giam doc thuong truc tai Cong ty Co phan GENTRACO
2002-2006 Giam doc Cong ty tai Cong ty c6 phan GENTRACO

01/2007-nay  Chu tich HDQT kiém Giam déc Cong ty CP GENTRACO

01/2008-nay  Chu tich HDQT Cong ty CP Thity Sin GENTRACO

13. Chtrc vy ndm giit & t6 chic khac:  Cha tich HPQT kiém Giam déc Cong ty
CP GENTRACO; Uy vién HPQT Céng ty CP Pau Tu CADIF.

14. Hanh vi vi pham phap luat: Khong
15. Cac khoan no ddi véi Cong ty: Khong
16. Thu lao va cac khoan loi ich khac:  Thu lao Hoi dong quén tri
17. Loi ich lién quan d6i véi cong ty:  Khong

18. S6 ¢6 phan ndm giit cia ban than: ~ 242.470 c6 phan chiém ty 1& 2,85% tong

s6 ¢o phan ciia Cong ty
19. Nhitng ngudi ¢6 lién quan nam gitt ¢6 phiéu cia Cong ty: Khong

% Phé chii tich Hoi dong qudan tri Ong Neuyén Viin Lé

1. Ho va tén: NGUYEN VAN LE Giéi tinh: Nam

2. Ngay thang ndm sinh: 18/07/1973

3. Chtre vu: Uy vién HPQT Cong ty CP Thily san Gentraco.

4.S6 CMND: 361431012 ngay cap: 05/04/2000, noi cip: Can Tho

5. Noi sinh: Céan Tho

6. Dan toc: Kinh Québc tich: Viét Nam

7. Dia chi thuong tri: S6 31, Théi Binh, P.Théi An Péng, Q.Binh
Thuy, Can Tho.

8. Chd ¢ hién tai: S6 1B, Ngb 3, Van Phiic, Ha Noi.

9. S6 dién thoai lién lac: 04.3942.3388

10. Trinh @6 van hoa: 12/12

11. Trinh d¢ chuyén mon: Thac sy kinh té.




12. Qua trinh cbng tac:

Thai gian Chirc vu cong tac, noi cong tac
1996 — 1998 Ph6 Téng giam doc - Ngan hang Thanh Thiang — Can Tho.
1998 — 1999 Kiém toan vién - Cong ty Kiém toan AFC.

Tong giam doc - Ngan hang TMCP Sai Gon — Ha Nai

1999 dén nay (SHB)

3/2010 dénnay Uy vién HDQT Céng ty C6 phan Thuay san Gentraco

13. Chirc vu nim giir ¢ to chirc khac:

- Chu tich HDTV/HPQT Coéng ty Quéan 1y no va khai thac tai san — Ngan hang
TMCP Sai Gon — Ha No6i; Cong ty CP chung khoan SHBS;

- Pho chu tich HPQT : Cong ty Cp Chirng khoan Sai Gon-Ha Noéi (SHS), Cong ty
¢ phan bao hiém SHB-Vinacomin (Svic).

- Thanh vién HPQT tai cac cong ty: Cong ty CP Quan 1y quy dau tu Sai Gon — Ha
Noi (SHF); Céng ty CP Cao su Nghé An, Cong ty SHBLand, Cong ty Hong Viét.

14. Hanh vi vi pham phap luat: Khong
15. Cac khoan no ddi véi Cong ty: Khong
16. Thu lao va cac khoan 1oi ich khac:  Khéng
17. Loi ich lién quan dbi véi cong ty: Khéng

18. S6 ¢6 phan nam gitr ciia ban than: 0 c¢o phan chiém ty 18 0% tong s6 c6 phan

cua Cong ty

19. S6 ¢6 phan dai dién cho Ngan hang TMCP Sai Gon — Ha Noi: 0 ¢6 phan cua
Cong ty.

20. Nhing ngudi 6 lién quan nam giit ¢6 phiéu ciia Cong ty: Khong

s Thanh vién Hoi déng qudn tri - Ba Huynh Thi Neoc Gidau

1. Ho va tén: HUYNH THI NGOC GIAU  Giéi tinh: Nit

2. Ngay thang nam sinh: 15/02/1962

3. Chuce vu: Uy vién HPQT Coéng ty CP Thuy San Gentraco
4. S5 CMND: 023699888 Ngay cap: 24/3/1999 Noi cdp CA.TPHCM

5. Noi sinh: An Giang

6. Dan toc: Kinh Qudc tich: Viét Nam




7. Pia chi thuong tru: 153 Xuan Hong, P.12, Q. Tan Binh, TP.HCM

8. Chd & hién tai:

11 Khu Phé Nam Théng 1, Phu My Hung, Quan

7, TPHCM
9. S6 dién thoai lién lac: 0913.904076
10. Trinh d0 van hoa: 12/12
11. Trinh d6 chuyén mon: Cu nhan Quan tri kinh doanh

12. Qua trinh cbng tac:

Thoi gian Chirc vu cONg tac, noi cong tac

1979 - 1986 Phé phong ké toan Cong ty CP TNTH&CBLT Thot Not, nay
la Cong ty CP GENTRACO

1986 - 1993 Truéng Phong ké toan Cong ty CP GENTRACO

1993 - 1999 Tro ly giam doc Cong ty CP GENTRACO

1999 - 2001 Pho Giam doc thuong tryc, Uy vien HPQT Cong ty CP
Phé Giam doc Cong ty, Giam ddc Chi Nhanh TP.HCM, Uy

2001-2006 _
vien HPQT Cong ty CP GENTRACO
Phé Giam d6c Cong ty, Giam doc Chi Nhanh TP.HCM Céng

2007-nay

ty CP GENTRACO

03/2005-nay

Uy vién Ban kiém soat Cong ty CP Bao Bi Binh Tay

07/2006-nay

Truong BKS Cong ty CP Dau Tu va Phat trién Vién Thong Mién

01/2008-nay

Thanh vién HPQT Céng ty CP Thity Sén GENTRACO

13. Chirc vu nim giit ¢ t6 chic khac: ~ Pho Giam déc Cong ty-Giam ddc Chi
Nhénh Tp.HCM Cty CP GENTRACO;

Trudng Ban kiém soat Cong ty CP Dau Tu va Phat trién Vién Thong Mién Tay;

Uy vién Ban kiém so4t Cong ty CP Bao Bi Binh Tay.

14. Hanh vi vi pham phap luat: Khoéng

15. Cac khoan no ddi véi Cong ty: Khéng

16. Thu lao va cac khoan loi ich khac:  Thu lao Hoi dong quan tri

17. Loi ich lién quan dbi véi cong ty: Khéng

18. S6 ¢6 phan nim giir ctia ban than: 14.920 c6 phan chiém ty 1& 0,18% tong sb co

phan ctia Cong ty

19. Nhitng ngudi c6 lién quan nam gitr c6 phan ciia Cong ty: Khong




% Thanh vién Hpi dong qudn tri - Ong Tran Thanh Van

1. Ho va tén: TRAN THANH VAN Giéi tinh: Nam

2. Ngay thang ndm sinh: 1954

3. Chtre vu: Uy vién HDPQT Cong ty CP Thuy San Gentraco
4.S6 CMND: 361121127 Ngay cap: 15/02/2005 Noi cap: CA TP.Can Tho
5. Noi sinh: O mén

6. Dan toc: Kinh Quéc tich: Viét Nam

7. Pia chi thuong tru: 373 T6 16, QL 91, Q.Thét Nét, TP.Can Tho

8. Chd ¢ hién tai: 373 T6 16, QL 91, Q.Thét Nét, TP.Can Tho

9. S6 dién thoai lién lac: 0913.870564

10. Trinh @9 van hoa: 11/12

11. Trinh do chuyén moén:

12. Qua trinh cbng tac:

Thoi gian Chirc vu cong tac, noi cong tac
1980-2000 (?611{% tac tai COng ty Thuong Nghiép TH Huyén Thét N6t, nay
la Céng ty CP GENTRACO
2000-2006 Phé Giam déc, Pho cha tich HPQT Céng ty CP GENTRACO

01/2007-nay ~ Ph6 Giam déc Céng ty, Uy viéen HPQT Cong ty CP

03/2005-nay Uy vién HPQT Céng ty CP Bao Bi Binh Tay

01/2008-nay Uy vién HDQT Cong ty CP Thity Sin GENTRACO

01/2009-nay Chu tich Cong ty kiém Giam déc Coéng ty TNHH MTV Gao

13. Chirc vu nim giit & t6 chirc khac: Ph6 Giam dbc cong ty, Uy vién HPQT
Cong ty CP GENTRACO;

Chu tich Cong ty kiém Giam dbc Cong ty TNHH MTV Gao Viét;
Uy vién HPQT Cong ty CP Bao Bi Binh Tay
Chu tich HDQT Cty CP Viét Anh

14. Hanh vi vi pham phap luat: Khong

15. Cac khoan no ddi véi Cong ty: Khoéng

16. Thu lao va cac khoan loi ich khac:  Thu lao Hoi dong quan tri




17. Loi ich lién quan dbi véi cong ty: Khéng

18. S6 ¢6 phan nam giit ctia ban than: 81.092 ¢6 phan chiém ty 18 0,96% tong s6 co

phan cta Cong ty
19. Nhitng ngudi c6 lién quan nam gitr ¢6 phan ciia Cong ty: Khong

% Thanh vien Hoi dong qudn tri - Ong Lé Quang Tam

Xem myc Théng tin Ban Diéu hanh

s Thanh viéen Hoi d‘é‘ng qudn tri - Ong Diép Hoang Son

Xem muyc Thong tin Ban Diéu hanh
Ban kiém soat

% Truwong Ban kiém sodt — Ong Ti ran Hitu Dirc

1. Ho va tén: TRAN HU'U PUC  Giéi tinh: Nam

2. Ngay thang nam sinh: 10/10/1965

3. Chtrc vu: Truéng Ban kiém soat Cong ty CP Thuy San
Gentraco

4. S6 CMND: 360997230 ngay cap: 23/10/2000 noi cip: CA Tp.Can Tho

5. Noi sinh: Tan Loc, Thot Nét, TP Can Tho

6. Dan toc: Kinh Qudc tich: Viét Nam

7. Dia chi thuong tru: 256/26/38 Nguyén Vin Cu, Phuong An Hoa,
Quan Ninh Kiéu, Thanh ph6 Can Tho

8. Chd ¢ hién tai: 250 Nguyén Trung Truc, Phuong Thot Nét,
Quan Thot Not, Thanh pho Can Tho

9. S6 dién thoai lién lac: 0710.3852828

10. Trinh @6 van hoa: 12/12

11. Trinh d6 chuyén mon: Ctr nhan kinh té

12. Qua trinh cbng tac:

Thoi gian Chirc vu cong tac, noi cong tac

Nhén vién ké toan COng ty Thuong Nghiép TH Huyén Thdt Nét,

1986-1994 o . s
nay la Cong ty c6 phan GENTRACO

1995- 2005 = Ké toan truéng Cong ty ¢6 phan GENTRACO




2006-nay Phé Giam Péc Cong ty o phan GENTRACO

01/2008-nay Trudng Ban kiém soat Cong ty ¢6 phan Thuy San GENTRACO

2008-nay Uy vién HPQT Cong ty ¢ phan An Khanh.

01/2009-nay  Chu tich Cong ty-Cong ty TNHH MTV Dai Khanh

13. Chtrc vu nam gitt & t6 chuc khac: Phé Giam Ddc phu trach Tai chinh Cong
ty c6 phan GENTRACO;

Uy vién HPQT Cong ty co phan An Khanh, Cong ty CP Pai Khanh
Giam doc Cty CP Bat dong san Gentraco

14. Hanh vi vi pham phap luat: Khoéng

15. Cac khoan no déi vai Cong ty: Khéng

16. Thu lao va céac khoan lgi ich khac:  Thu lao Ban kiém soat

17. Loi ich lién quan dbi véi cong ty: Khéng

18. S6 6 phan nam giit ciia ban than:  25.780 ¢6 phan chiém ty 1&: 0,30% tong sd

0 phan ciia Cong ty
19. Nhitng nguoi ¢6 lién quan ndm giit ¢6 phan cia Cong ty: Khong

% Thanh vién Ban Kiém sodt - Ba Hoang Thi Minh

1. Ho va tén: HOANG THI MINH Gi061 tinh: N

2. Ngay thang nam sinh: 11/10/1964

3. Churce vu: Uy vién BKS Cong ty CP Thuy San Gentraco

4. S5 CMND: 012810139 ngay cap: 15/07/2005 noi cip: CA Tp.Ha Noi

5. Noi sinh: Thanh Hoa

6. Dan tdc: Kinh Quéc tich: Viét Nam

7. Dia chi thuong tru: 42/592 duong Truong Chinh, P.Khuong Thuong,
Q.bong ba, TP.Ha Noi.

8. Chd & hién tai: 42/592 duong Truong Chinh, P.Khuong Thuong,
Q.bong Da, TP.Ha Noi.

9. S6 dién thoai lién lac: 0913.505.601

10. Trinh @6 van hoa: 10/10

11. Trinh d6 chuyén mon: Thac s¥ kinh té



12. Qua trinh cbng tac

Thoi gian

Chirc vu cong tac, noi cong tac

1987-1997  CB Phong Tin Dung — NHCTVN- CN Thanh Hoéa

1997- 2003 = CB Phong Ché do & Ké toan tap trung — NHCT Viét Nam
2003-2005  Phu trach ké toan Ban QL du &n — NHCT Viét Nam

2005-2008  Thanh vién Ban Kiém soat HDQT — NHCT VN

2008- nay Truong phong KTKSNB — Ngén hang TMCP Sai Gon — Ha Noi

13. Chirc vu nim giit ¢ to chirc khac: ~ Khéng

14. Hanh vi vi pham phap luat: Khong

15. Cac khoan no ddi véi Cong ty: Khong

16. Thu lao va cac khoan lgi ich khac:  Khoéng

17. Loi ich lién quan d6i véi cong ty:  Khong

18. S6 ¢6 phan nam giit cta ban than: 0 ¢6 phan chiém ty 18: 0,00% tong s6 cd phan

cua Cong ty

19. Nhitng nguoi ¢6 lién quan nam giit ¢ phan cia Cong ty: Khong

s Thanh vién Ban kiém soat - Ba Tran Vé To Loan

1. Ho va tén: TRAN VO TO LOAN  Giéi tinh: Nit

2. Ngay thang ndm sinh: 03/07/1980

3. Churc vu: Uy vién BKS Coéng ty CP Thuy San Gentraco

4. 86 CMND: 361744205 ngay cap: 28/07/1995, noi cap: CA Tp. Can Tho

5. Noi sinh: Théi Thuan, Thét Not, Tp. Can Tho

6. Dan toc: Kinh Quéc tich: Viét Nam

7. Pia chi thuong tri: S6 423 KV Théi Hoa, P.Théi Thuan, Q.Thét
Not, Tp.Can Tho

8. Chd ¢ hién tai: S6 423 KV Théi Hoa, P.Thoi Thuan, Q.Thot
Not, Tp. Can Tho

9. S6 dién thoai lién lac: 01234502222

10. Trinh @6 van hoa: 12/12

11. Trinh d¢ chuyén mon: Ctr nhan Kinh té - Nganh K& toan tong hop



12. Qua trinh cbng tac:

Thoi Chirc vu cong tac, noi cong tac
08/2002- Nhan vién ké toan Cong ty cd phain GENTRACO
2004- Uy vién Ban kiém soat Cong ty c6 phain GENTRACO
01/2007- Ph6 phong ké toan Cong ty ¢6 phan GENTRACO
>08/2007
09/2007- Ké toan truong Cong ty c6 phan GENTRACO
01/2008- Uy vién Ban kiém soat Cong ty co phan Thuy San
02/2009- Kiém so4t vién Cong ty TNHH MTV Gao Viét
13. Chirc vy nim giit ¢ to chirc khac: Ké toan truong Coéng ty c6 phan

GENTRACO; Kiém so4t vién Cong ty TNHH MTV Gao Viét; thanh vién HDQT
Cong ty CP Dai Khanh

14. Hanh vi vi pham phap luat: Khéng

15. Cac khoan no ddi véi Cong ty: Khong

16. Thu lao va céac khoan loi ich khac:  Thu lao Ban kiém soat

17. Loi ich lién quan dbi véi cong ty: Khéng

18. S6 ¢6 phan nam gitr ctia ban than: 16.948 ¢6 phan chiém ty 18 0,20% tong s6 cd
phan cua Cong ty

19. Nhitng ngudi ¢6 lién quan nam giit cd phiéu ciia Cong ty: Khong

3. Hoat dong ciia Hoi ddng quan tri trong nim 2012

Trong nam 2012, Hoi dong quan tri di t6 chirc hop 05 lan chinh thitc va 10 lan
khong chinh thirc dé thong qua cac ké hoach san xuét kinh doanh, cac bién phap
tmg pho voi cac bién dong cua thi trudng noéng san, thiy san ciing nhu hd trg cac
bién phap tai chinh phu hop véi thoi diém, cu thé:

- Phé duyét cac dé nghi ciia Giam dbc cong ty trong viée co cu lai tai chinh:
b6 sung han murc tin dung tai cdc ngan hang thwong mai ciing nhu co ciu lai
tai san thé chap tai ngan hang dé c6 han mic tin dung tot nhat

- Quyét dinh thay ddi cic chirc danh quan 1y chi chét: bé nhiém ké toan
trudng méi, Mién nhiém Phé Giam dbe, bod sung nhan sy hd tro mang tai
chinh cho Cong ty

- Quyét dinh cac nodi dung dé to6 chitc DPHCD thuong nién 2012 vao ngiy
20/04/2012 vé: s6 lidu két qua SXKD 2011, phuong 4n hoat dong 2012, cac
to trinh Dai hoi.

- Quyét dinh chuyén nhuong khu dét tai Xa Nhon My - Huyén Chg Mo, Tinh
An Giang va nha kho tai Lai Vung do khong con nhu cdu st dung

- B0 sung nganh nghé xét nghiém bénh hoc thay san

- Quyet dinh gbp Von bd sung vao Cong ty CP Thuy san Nhon My ciing nhu
ké hoach thoai vén mot phan tai cac don vi thanh vién.



Céc phién hop duogc td chirc dinh ky va bit thuong nhim hd tro kip thoi cho Ban
di€u hanh cong ty. Hau hét cac y kién déu dugc bi€u quyet tap trung véi ty 1€ thong
nhat cao.

Bao cao thu lao HPQT & BKS nam 2012:

STT | Ho va tén Chiic vu Tién thu lao (ddng)
1 Nguyén Trung Kién Chu tich HDQT 0
2 Nguyén Vin Lé Pho chu tich 0
3 Huynh Thi Ngoc Giau Thanh vién HDQT 0
4 Lé Quang Tam Thanh vién HDQT 0
5 Tran Thanh Van Thanh vién HDQT 0
6 Di¢p Hoang son Thanh vién HDQT 0
7 Tran Hitu Pac Truong BKS 0
8 Tran Vo T6 Loan Thanh vién BKS 0
9 Hoang Thi Minh Thanh vién BKS 0

Trudc két qua kinh doanh nam 2012 HPQT va Ban kiém soat cong ty thong nhat
khong nhan thu lao trong nam 2012.

4. Cac dir liéu thong ké vé c6 dong / thanh vién gép von

Co céau c6 dong ciia Cong ty dén ngay 17/5/2013

Danh muc Gia tri (dong) Ty 18 (%)
Tong von chi sé hitu: 84.800.000.000 100,00

1. Co6 dong sang lap
2. C6 dong 16n 50.601.000.000 59.67
3. Co dong nam giit dudi 5% co phiéu 34.199.000.000 40.33

¢ quyén biéu quyét:




< Danh sach va ty 1¢ s¢ hiru ciia c¢6 dong 16n dén ngay 17/5/2013

o P S0 lwgng co phan -
TT Danh sach ¢6 dong lon o Ty 1€ (%)
nam giir (cp)
1 | Céng ty c6 phan Gentraco 1.864.800 21.99
2 | To Hoang Lam 860.000 10.14
3 | Tran Thi Minh Huong 831.200 9.80
4 | Cao Thi Lan 800.000 9,43
5 | Ha Qubc Tuan 704.100 8,3
< Thong tin vé cac giao dich c6 phiéu/chuyén nhwong
Quan hé v6i | S6 c6 phiéu so hitu S6 ¢b phiéu so hiru Ly do ting,
ST | Nguoi thuc cb dong noi dau ky cudi ky giam (mua, ban,
T | hién giao dich | bo/co dong S6 ¢ - S6 ¢o - chuyén doi,
. e Tyl¢é X Ty 1€ s
16n phicu phicu thuong...)
Nguyén Chu tich Mua tur 13/01-
01 N 101.170 1,19% 174.670 2,06%
Trung Kién HDbQT 12/03/2012
Nguyén Chu tich Mua tur 19/03-
02 N 174.670 2,06% 242.470 2,85%
Trung Kién HDbQT 18/05/2012
Cong ty CP Cong ty lién Mua tir 06/02-
03 o 208.300 2,45% 255.800 3,02%
Viét Anh quan 05/04/2012
Lé Quang L Mua tir ngay
04 . Giam doc 190.585 2,25% 314.985 3,71%
Tam 07/5-5/7/2012
Cong ty CP Cong ty lién Mua tir 16/05-
05 o 255.800 3,02% 355.800 4,2%
Viét Anh quan 10/07/2012
Cong ty CP Cong ty lién Mua tir 16/07-
06 e 355.800 | 4,2% | 455.800 5,38%
Viét Anh quan 10/08/2012
Diép Hoang L Bén tur 14/12 —
07 Phé giam doc | 101.170 1,19% 50.000 0,58%
Son 25/12/2012
Cong ty CP Cong ty lién Ban tir 03/04 —
08 o 455.800 | 5,38% 0 0
Viét Anh quan 26/04/2013
Cong ty CP o Ban tir 01/04 —
09 Co doéng l6n | 4.156.000 | 49,01% | 3.324.800 39,20
Gentraco 29/4/2013
Cong ty CP . Ban tir 15/4 -
10 Codonglén | 1.431.200 | 32,13% | 2.724.800 32,13
Gentraco 4/5/2013
Ngan hang . Ban tir 2/4 —
11 Co dong 16n 800.000 9,43% 0 0
TMCP SHB 2/5/2013
. . Mua tur
12 | Cao Thi Lan | CO dong lon 0 0 800.000 9,43%
3/4/2013
Ha Quoc 2 , Mua tu
13 . Co dong 16n 100 0,001% | 704.100 8,3%
Tuan 26/4/2013




