CONG TY CP XAY LAP CO KHI CONG HOA XA HOI CHU NGHIA VIET NAM
& LUONG THUC THUC PHAM Ddc 1ap — Tu do — Hanh phiic

S6 : @/ INQ-HPQT.MCF Long An, ngay 31 thdang 10 nam 2012

NGHI QUYET CUA HQI PONG QUAN TRI

- Can cr Luat doanh nghiép
- Can cir Diéu 1¢ t6 chirc va hoat dong cua Cong ty ¢d phin Xay lap Co khi va
Luong thuc Thuc pham
- Can ctr bién ban hop HDQT Cong ty, phién thir 21 (NK;) ngay 31/10/2012
Hi dong Quin tri Cong ty ¢6 phan Xay liap Co khi va Lwong thue Thue pham
QUYET NGHI

I- Phé duyét bao cdo so két hoat dong SXKD 9 thang dau nam va phuong hudng
nhiém vu ké hoach quy 4 nam 2012: Thong qua bdo cdo thim dinh quyét toén tai chinh
9 thang diu nam 2012, cu thé nhur sau

- Tong doanh thu va TN khac : 550.863.907.910 dé‘}ng dat 78.69%/KH nam
- Lot nhuan rong trude thue  : 26.077.180.693 dong dat 104.31%/KH nam

2- Phé duyét “Phuong an dau tu may tach mau™ theo to trinh cua Ban diéu
hanh Cong ty (C6 t& trinh kém theo). Uy quyén cho Tong Giam ddoc phé duyét du
toan, quyét todn chi phi du tu va thuc hién thi tuc dau tr theo ding quy dinh hién
hanh cia Nha nudec.

3- Théng nhit cac chi tiéu chinh dé xay dung ké hoach nam 2013. Giao Ban
diéu hanh Cong ty xay dung chi tiét ké hoach SXKD nam 2013, cu thé nhu sau :

- Téng doanh thu ~:707.000.000.000 dtfmg
- Loi nhuan rong trude thué  : 31.500.000.000 dong
- Chia co tuc © 20%/Von diéu 1é

Can ¢t chlrc nang, nhi¢ém vu va quyén han Ban Tong Giam doc Cong ty trién
khai thuc hi€én Nghi quyét nay.

Nojuhdn: TM. HOI BQN(; QUAN TRI e
- S¢ GDCK HN . :
- Téng Cty LTMN
- HDQT, BKS Cty
- BGD Cong ty
- Cac phong chire ning
- Luu TCHC
- Luu MH/C/HDQT/NGHIQUYET

Neuyén Ngoc Nam



CONG TY CP XAY LAP CO KHI CONG HOA XA HOQI CHU NGHIA VIET NAM
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BIEN BAN HOP HOQI DPONG QUAN TRI
PHIEN HOP THU 21 (NKy)

Cudc hop khai mac vao lae 14 gio ngay 31 thang 10 nam 2012, tai Van phong
Cong ty ¢d phan Xay lip Co khi & Lwong thuc Thue pham, sé 29 Nguyén Thi Bay,
Phuong 6, Thanh Phoé Tan An, Tinh Long An.
A/- Thanh phan tham du cude hop gom ¢6 :
Héi dong quan tri:
I- Ong Nguyén Ngoc Nam Chu tich HDQT

2- Ong L& Hoang Nhir Uy vién

3- Ong HG Van Luan Uy vién

4- Ong Pham Van To l:J_\-' vién

5- Ong Nguyén Vian Kiét Uy vién
Ban kiém sodt: _ 7
Ba Nguyén Thi Bay Truong Ban kiém soat [ «-\/
Chu tri cude hop : Ong Nguyén Ngoec Nam  Chu tich HDQT (‘f X
Thu ky cude hop : Ba Nguyén Thi Huong Truong phong TCHC ‘%

B/- N§i dung phién hop :
Ong Nguyen Ngoc Nam—Chu tich HPQT : Néu cic ndi dung cudc hop nhu sau :
1- Béo cao tinh hinh hoat dong SXKD 9 thang ddu nam va phwong huéng hoat
dong SXKD quy 4 nam 2012
2- Bdo cdo tham dinh quyét toan tai chinh 9 thang dau nam 2012
3- Xem xét ndi dung to trinh xin déu tw may tach mau
4- Xem xét céc chi tiéu chinh xdy dung ké hoach SXKD nam 2013

C/- Phén trinh bay, thio luin va y kién cia HDQT :
I/- Phéin trinh bay:
1- Ong Lé Hoang Nhi-UVHBQT, Tng Gidm dbe Cong ty : trinh bay bédo cao tinh
hinh hoat dong SXKD 9 thang dau nam va phuong hudng, nhi¢ém vu k¢ hoach quy 4
nam 2012 (Co bao cdao kem theo).

2- Ba Nguyén Thi Bay- Truong Ban kiém sodt : trinh bay tham dinh bdo cdo tai
chinh 9 thang dau nam 2012 (co bdo cdo kém theo).

3- Ong Ho6 Van Luéan - UVHDQT, Phé Tong Giam ddc Cong ty: trinh bay t¢ trinh
vé phuong an dau tw mdy tach mau (¢o (o trinh kém theo).

4- Ong Lé Hoang Nhit-UVHDQT, Téng Gidm doc Cong ty : trinh bay du kién ké
hoach SXKD ndm 2013 gdom céc chi tiéu chinh nhu sau : doanh thu 707 ty dong, lgi
nhuén trudce thue 31,5 ty dong. chia ¢6 tire 20% trén von dicu 1€ (C6 bao cao kém theo).

I1/- Y kién cua Héi dong quan tri:

I- Vé bao cdo hoat dong SXKD 9 thang dau nam va phwong huwong nhiém vu ke
hoach quy 4 nam 2012:

I



- Qua bao cao 9 thang dau nam, mic du ¢6 nhiéu kho khin nhung Coéng ty da
thuc hién tot cac chi tiéu ké hoach dé ra, nhét 1a chi tiéu loi nhudn da vuol o voi ké
hoach tcu Pai hoi dong cb dong nam 2012. Tuy nhi¢n, trong nhtng thang cudi nam. tinh
hinh van con nhiéu kho khan. tiém dn nhirng rui ro bét thuong, dic bict tinh hinh kinh té
vi mé trong nude va thé gidi, tinh hinh thi trudng gao cling ¢on nhi¢u phirc tap. kho
doan. Ban diéu hanh Céng ty cin than trong dé gitr vimg nhiing kel qua da dat duoc
trong 9 thang dau nam va hét sirc linh hoat trong nhimg thang cudi nam dé thuc hién
hoan thanh nhiém vu ké hoach quy 4/2012

- Ban diéu hanh Céng ty cin bam sat cha truong, chi dao ciia Tong Cong ty.
Theo doi sat dién bién thai tiét. tinh hinh kinh & trong nudc va thé gigi dé co nhén dinh
dung thi truong, kip thoi diéu tiét hoat dong san xuat kinh doanh nham dam bao hiéu
qué ctia Cong ty da dé ra. ,

- Can cr két ludn cta Kiém toan Nha nude, Cong ty ra soat va dé ra chuong trinh
hanh dong dé chan chinh cong tac quan 1y tai chinh va dau tu xay dung co bin,

- Tinh hinh lai suat vay ngan hang cac thang uum nam c6 dau hiCu tang tro lai,
Ban diéu hanh Céng ty can dam phén véi ngan hang vé 6n dinh 1ai sudt vay von dé tiét
kiém chi phi lai vay.

- Tle tuc quan triét tinh than tiét kiém trén moi linh vuc dé tang tinh canh tranh,
dam bao viéc lam va doi sdng cho nguoi lao dong. J

- Mit hang co khi : cdn nghién ctru thém dé phat trién san pham méi va xdy dung -
san phdm 13 thé manh va thuong hiéu ctia Cong ty.

2- Vé té trinh “Phuwong dn dau tw mdy tdch mau”:

Theo phan tich cua Ban diéu hanh Céng ty, phuong an dau tr may tich mau co
tinh kha thi, nang cao chit luong gao. dap tmg thi truong gao cao cip va nhat la
chu dong dugc cong tac san xuat n,he bién. gop ph'm tang san lugng ticu thu va ting
thém hi¢u qua cua mat hang luong thuc. Nén tim hiéu ky nha cung cap trude khi dau tur

3- Vé cdc chi tiéu chinh xay dung ké hoach SXKD nam 2013 :

Hoi dong quan tri nhan dinh tinh hinh kinh té trong nude va thé gi¢i nam 2013
van con llep tuc khé khan. Do d6 Ban diéu hanh Céng ty phai theo doi sat dién bién thi
truong dé cé nhimng bién phap. phuong an va chuong trinh hanh dong cu thé dé thuc
hién ké hoach SXKD nam 2013 ding nhu di dé ra.

I11/- Két ludn cia Hoi dong quan tri:

1- Phé duyét béo cdo so két hoat dong SXKD 9 thang dau nim va phuong hudéng
nhiém vu ké hoach quy 4 nam 2012; Thong qua bdo cao tham dinh quyét todn tai chinh
9 thang dau nam 2012, cu thé nhu sau :

- Tong doanh thu va TN khéc : 550.863.907.910 dong dat 78.69%/KH nam
- Lot nhuén rong trude thue  : 26.077.180.693 dong dat 104,31%/KH nam

2- Phé duyét “Phuong 4n ddu tu may tach mau™ theo dé nghi. Giao Ban diéu
hanh Cong ty thue hién diu tr theo quy dinh
- Théng nhit céc chi tiéu chinh dé xay dung ké hoach nam 2013 nhu sau
+ Doanh thu tiéu thy : 707.000.000.000 dong
+ Loi nhudn trude thué  : 31.500.000.000 dong
+ Chia ¢b tire : 20%/ Vén diéu 1&
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~ Cude hop Hoi dong quan tri théng nhit 100% (5/5) thdng qua cac ndi dung trén
va ket thuc lac 17 gio cung ngay

Hoi dong quan tri ! Chir ky
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ddu nam 2012 nhu sau:

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

1- Bang cin dbi ké toan tai ngay 30/09/2012

Kinh thiea - HO1 PONG QUAN TRI
- Can cu vao Diéu Ié to chirc va hoat dong Cong ty C6 phan Xay lap Co khi va Luong
we Thuc pham, Ban kiém sodt xin bdo céo két qua thim dinh bao céo tai chinh 9 théng

THAM PINH BAO CAO TAI CHINH
9 THANG DAU NAM 2012

DV tinh: dong

NOI DUNG T&ﬁ Tr::::l S6 cubi ky Sé ddu nam
I 2 3 o 5
TAI SAN
A - Tai san ngan han 100
(100)=110+120+130+140+150 271.643.503.531 153.113.647.788
1. Tién v cac khoan twong dwong tién | 110 | | 13.301.040.986 | 22.617.564.166 |
| Tién 1| vol 13.301.040.986 |  22.617.564.166 |
L'_i Céc khoan mangg@gj@ - - N ]
I1. Cic khoan diu tur tai chinh ngin han 120 V.02
| Dau tu ngan han 12
| 2. Du phong giam gia dau tu ngan han (*) 129 ]
111 Céc khoan phai thu 130 52.940.929.989 31.222.633.287 |
1. Phai thu khach hang o - 131 | 51.990.867.276 |  24.173.623.647 |
2. Tra trude cho ngudi ban 132 1.052.680.628 7.217.288.010
3. Phai thu ndi bo ngin han 133 o ]
4. Phai thu theo tién dd ké hoach hop déng-_h- ks |
[ xdydung - B - ]
5. Cac khoan phai thu khac 135 V.03 11.942.260 | 15.329.760
6. Dl,r phong phai thu ngan ngan han kho doi (*) 139 (114.560.175) (183.608. 130) |
IV. Hang ton kho ] 140 157.688.443.340 92.958.713.690 |
| Hangtonkho | 141 | V04 | 157688443340 | 92958713690
2 Dy phunll glam lekhtﬁl e | |
V. Tai sin ngan han khac ) 150 B - T’_:’_ﬁ 089.216 |  6.314.736.645 |
I. Chi phl tra trudc ngan h.m_ o 1 s | | 984.693.684 | I
2 Thué GTGT duoc khdute [ 152 | | 1728395332 250682732
3. Thué va cic kau:n—;a_hcil thu ;\im mu:n_ 1 15a : vos | - _;[l\_*al 3
4 Méisnnginhankhac | 18| | 45000000000 6001000000
Bi.,"}l;]i_l :l‘?lh: DA!: :l.'?_‘:; +250 + 260) 200 32.029.747.015 33.029.806.542




l Cic khoan phal thu dai | han 210 97.800.000 133.0Uv.vuy
| | Phai thu dai han cua khach hang 211 - |
[ 2. Vén kinh doanh o don vi truc thudc 212 o
3. Phaithudaihanndibé | 213 | voe | | ]
4. Phai thu dai han khac o 218 | V.07 97.800.000 135.800.000 |
5. Du phong phai Ihu dai han kho doi (*) 219 )
1l Taisancbdinh | 220 | |  31.166.332.184 |  31.479.903.760
| Tai san ¢o dinh hou hinh N 221 | V.08 29.966.928.530 26.499.237.372 |
- Nguyén gia 22 65.371.776.404 |  59.201.109.599 |
) —.‘a.an hao mon Iud ké (*) B 223 | | (35.404.847.874)| (32.701.872. 2:7{
2 Tai san o dinh thué tai chinh 224 V.09
- Nguyén gia o 225 B I
I -Glaﬁl haomon IU\ [\C( )__ ] 226_ D
|3 Tai san ¢4 dinh vo hinh o 227 | V.10 184.859.420 259.151.243
- Nguyén gia 228 978.749.563 978.749.563 |
| -Giatrihaomonluv ké(*) | 229 | | (793.890.143) © (719.598.320)
4. Chi phi xay dung co ban do dang 230 | V.1i 1014544233 | 4.721.515.145
111. Bat dong san dau tu a 240 | V.2 1T ]
- gguyén gi_é__ I I YT R A . o o
- Gia trj hao mon Iu§ ké (%) 242 o
IV. Cic khoan dau tur tai chinh dai han o
. - | 250
1. Dau tr vao cong ty con 251
[ 2 f)au_tzr__\a_ao_c‘t;i-g“?\ liénkét, liendoanh | 252 | | 1
3. Pau tu dai han khac 258
4. Dy phong giam gia dau tu tai chinh dai | 259
han (*)
V. Tai san dai han khac 260 765.614.831 1.414.102.782
1. Chi phi tra trudc dai han 261 V.14 765.614.831 1.414.102.782
2. Tai san thué thu nhép hoan lai 262 | V21
3. Tai san dai han khac 268
Téng cong tai sin (270 = 100 + 200) 270 303.763.250.546 | 186.143.454.330
NGUON VON
| 1 2 3 4 5
A - No phai tra (300 = 310 + 330) 300 195.505.636.027 | 132.412.626.305
1. No' ngan han - 310 | | 195.065.827.747 |  129.565.189.777 |
1. Vay va no ngan han T3 vis 101.350.972.294 51.502.327.366 |
2 Phaitranguoiban [ 312 | | 6352143414 4975788161
f\E{mT mua tra tién truéc 1313 | 58.026845.088|  56.481.951.021
4. Thué va cac khoan phainop Nhanude [ 314 [ ViIe | 1014738532 123772947
5. Phai tra}z}lﬁ?auﬁnn_b_ B 35 ] 22462253960 12416292110
" 6.Chiphi phaita 36| Va7 1430351103 |  946.201.147
T Phaiwangibo  |w [ [ ] ]

(9]



8 Phai tra theo tién dé ké hoach hop dong | 318
xaydung i I -
9. Cac khoan phai tra, phai ndp ngin han | 319 V.18 1.370.266.567 888.429.217
khac
| 10. Du phong phai tra nggnhan | 320 | | 2353.506.019|  2.175.153.459
11. Quy khen thuong, phac loi 323 [ 704750770 55274349 |
“11. No dai han a n 330 439.808.280 |  2.847.436.528
| ‘Phaitra dai han nguoiban [ 330 | | ]
2. Phai tra dai han noi bo 332 V.19 o a
3 Phai tra dai han khac 333 IR 143.400.000 179.500.000
"4 Vayvanodaihan 33| v20 | | 2264701248
5. Thué thu nhdp hoan lai phai tra 335 V.2
6. Du phong tro cap mat viéc lam 336 296.408.280 403.235.280
7. Du phong phai tra daihan [ 337 | B -
|8 Doanh thu chua thuc hién o 338 a B
:_g. Qus phat trién khoa hoc va cong nghé 339 ]
B- VON CHU SO HUU (400 = 410 + 430) | 400 5167614500 53.730.828.025
1. Vén chu so hiru ' 410 v22 | 108.167.614.519 53.730.828.025
|. Vén dau tr cua chu so hiru 411 §0.000.000.000 35.000.000.000
2. Thang du \én o phan 412 (76.363.636) (10.000.000)
" 3. Vén khéc cua chi so hiw | 413 T
4. Co phiéu quy (*) 414
5. Chénh léch danh gia lai tai san 415
6. Chénh léch ty giahdidéai 416 | | 5864883
7. Quy dau tr phat trién 417 3.801.230.919 942.555.752
8. Qu¥ du phong tai chinh 418 2.289.954.173 942.555.752
9 Quy khac thude von chu so hitu 419 | o N
10. Loi nhuan sau thué chua phan phéi 420 22.152.793.063 16.849.851.638
I1. Ngudn von dau tr xay dung co ban 421
I1. Ngudn kinh phi va quy khic | 430 N N
1. Ngudn kinh phi 432 | v23
2. Ngudn kinh phi da hinh thanh TSCD 433 i
Tong cﬁng nguén von (440 = 300 + 400) 440 - 3(]3 673.250.546 186.143.454. 33(!
CAC CHI TIEU NGOAI BANG CAN bOI KE TOAN
i CHI TIFU Thayel | of cubiiy Sé diu k
minh
I. Tai san thué ngoai 24
2. Vit hang hoa nhan &KJ K\?&E} g_iaﬁr‘_g_—— 1 N N n
_:_H‘ggima nhan ban ho. nhan kv y.u k\ cuoc B il DN
-1 \I\TI\‘}'I_U&OI_EG‘_\Uii_-_ - - o _-__ - o - |
3 Ngoai técac loai (USD)y a T 383373 723362 |
6. Dutan chi sunghiép.duan [ F__ - ]




2/ Mua vio : doanh s6 mua vio 457.617.543.954 ding

Trong d6 mua luong thuc :46.161,457 Tan(lua: 792,618 tan. gao cac loai: 45.368.839 tan)
3/ Ban ra :Tong doanh thu 550.863.907.910 dong

*Kim ngach xuat khau : 11.930.899,54 USD

4/ Ton kho hang hoa, vit tur :

= | Ten PV | Sé Bon i Thinh tién

L hang hoa.vat tu '. Tinh Lugng | Bir:tl;kqguén (dc“mg)
|1 |Gao TD cic loai Tin | 7.971.269 7.763 61.880.354.473}'
2 | Ggo thom cac loai Tén | 2005189 10.746 | 21547.913.09
E | Gao nép cac loai Tan | 9.460 | 10.664 100.876.163 |

4 1‘ Luathom cdcloai ! Tan i 174,484 9.112| 1589851168 |
|5 |LaaTD ,T‘n L 464,317 6.015|  2.792.957.754
6 | Cam cac loai | Tan 4,684 3.863 | 18.095 895 J
r? Tam % Tan [ 652.433 i 6548 4271977599 i
|8 | Tam % thom | Tan | 65518 f 8.955 | 586.742.762
|9 | Tém2/3 va tim % ' Tan 2.600 5426 14.107.985
LlOJKhoTPco Khi | | 161.632.676 |
I J Kho NL co khi | ] 8.181.682.672
[12 f Kho vét tr xdy dung 4 L 423.598.349 | 7
13| Kho TP bao bi a | 2276808806 |2
14 | Kho thanh pham m¥ nghé | 26.203.138 \‘
s ' Kho NL mg nghe. bao bi | J 5.786.934.255 ]
16 | Congcudungcu a T f 780.276.140
17 | Ban TP My nghé. bao bi m_'j_ - # I 765.233. 59&%
}Ts [KhoNVLpha | J T aesam2amd)?
“1?; I Khophutngthayme [ _,}__ T 20888 8_211'3‘
N TS D S S ...
21 | San phim do dang ' . 45.131.994.524
;—:: " San ;h;}Eu_L phdmiban e | J T _19(7?‘_
23 T Hang gii di haﬁ_ - _j_ T T T550832.938

| SO SO USSR TR, oo

=
Twcins ||| wessssa)

Tong hugng lwong thyc tén kho : 11.342,669tan = 92.771.173.006 dong



Trong d6 : lia: 638,801 tin: gao: 10.703,868 tin
(Lwong ton kho khang tinh cam va tim 2/3;3/4)

5/ Két qua kinh doanh :

- Doanh s6 ban hang 544.776.752.638 dong

- Gia von hang ban 469.699.113.996 dong

- Lai gdp 75.077.638.642 dong

- Chi phi ban hang 14.137.152.750 dbng

- Chi phi quan Iy doanh nghiép 32.986.901.229 dong

- Doanh thu hoat dong tai chinh 1.742.736.993 déng

- Chi phi hoat déng tai chinh 7.955.878.704 dong

Trong do chi phi lai vay 7.797.895.279 dong

- Thu nhép khac 4.344.418.279 dong

- Chi phi khac 7.680.538 dong

- Tong thu nhip trude thué 26.077.180.693 dong
6/ Nop Ngan sach:

* Thué GTGT

- Thué GTGT duoc hoan dau ky

- Thué GTGT dau ra trong ky

250.682.732 dong
23.698.582.603 ddng

29.486.020.473 dong

- Thué GTGT duoc khau trir trong ky

- Thué GTGT phai ndp NS trong ky 457.762.536 dong

- Thué GTGT da nop NS trong ky 457.762.536 dong

- Thué GTGT da dugc hoan trong ky 4.309.725.070 dong

- Thué GTGT con duoc hoan cudi kv 1.728.395.532 dong

* Thué thu nhap doanh nghiép:

- Thué thu nhap doanh nghiép phai ndp dau ky - 63.053.913 dong

356.669.259 dong

,

- Thué thu nhap doanh nghiép phai nép trong ky ]

- Thué thu nhap doanh nghiép tam ndp trong k¥ 4.342.709.364 dong

- Thué thu nhap doanh nghiép phai nap cudi ks 950.905.982 dong
* Thué thu nhap ca nhan:

- Thu¢ TNCN con phai ndp diu ky 123.772.947 dong



- Thué TNCN phai nop trong kv
- Thué TNCN da nép trong ky
- Thué TNCN con phai ndp cudi ky

* Thué moén bai. thué nha dat- tién thué dat (da nép)

7/ Quy lrong :
- Quy lvong dau nam chuvén sang
- Quy luong thuc trich
- Qu¥ lurong thuc chi
- Quy luong con dugc chi
8/ V ay ngin han
Trong do :
~ Ngdn hang Ngoai thuong Long An
+ Ngan hang ANZ
+ Ngan hang Cong Thuong Long An
+ Ngén hang TMCP Quan Ddi Long An
9/ Quy khen thwrong, phic lgi
10/ Nguon von hién co :
- Nguén von cd dong
- Thang du vén ¢6 phan
- Quy dau tr phat trién
- Quy du phong tai chinh
11/ Cic quy khac :
- Loi nhuan sau thué chua phén phoi :

BUL.£31.000 aony
862.191.953 dong
63.832.550 dong
426.857.338 dong

12.416.292.110 déng
47.462.765.591 dong
37.416.803.741 dong

22.462.253.960 ddng
101.350.972.294 dong

16.082.123.430 dong
17.923.799.700 déng
60.771.066.447 dong

6.573.982.717 dong
704.750.770 dong

86.014.821.456 dong
80.000.000.000 déng
(76.363.636) dong
3.801.230.919 dong
2.289.954.173 déng
22.152.793.063 dong
22.152.793.063 ddng

_ 12/ Nhan xét : Qua kiém tra bao cao tai chinh 9 thang dau nam 2012 cua Céng ty. Ban
kiém soat co y kién nhan xét nhu sau :

Nhin chung trong 9 thang ddu nam 2012 tuy ¢ nhiéu kho khan gia ca cac mat hang
gao trén thé gioi thay doi thuong xuyén. do tinh chét thoi vu Cong ty phai mua vao luong gao
dur trir dé phuc vu cho nhu cau san xudt ché bién trong nam nhat la mat hang gao thom d¢ phuc
vu cho nhu céu ban & cua Cong ty. tinh hinh khung hoang n¢ cong o Chéu Au, Pakistan, An
DG tham gia xudt khau gao voi gia thap khién gia gao thé gidi xudng thap va canh tranh ngay
cang gay gat, lai vay ngan hang trong 4 thang dau nam kha cao, gia ca trong nudc bién dong
thuong xuyén da lam anh huong dén gia nguyén liéu dau vao bién dong. dau ra xuét khau gao bi
han ché va canh tranh gay gat . Nhumg Ban diéu hanh Cong ty da thé hién tét vai tro trong lanh
dao. chi dao. da lanh dao Cong tv thuc hién tot nhiém vu trong 9 thang dau nam 2012. thuc
hien theo dung diéu 1é 16 chic va hoat dong cua Cong ty. cing nhur cac quy dinh cua Phap ludt.
khong dé phat sinh cong ng kho doi va kinh doanh ¢6 hiéu qua. tao duoc viéc lam, thu nhap on
dinh cho CBCNV. Ban lanh dao Cong ty da n6 luc tim kiém khach hang trong va ngoai nuoc dé
ban ra san pham, két qua kinh doanh 9 thang dau nam 2012 loi nhuan dat 104,31% so ké

(§}



hoach d3t ra tai dai hoi c6 dong nam 2012 day 1a n6 luc rat [6n cla toan thé CBUNYV trong 10an
Cong ty.

' Vé kinh doanh cac nganh hang nhin chung déu co lai,trong do chu lye 1a nganh gao
chiém ty [&: 41,83%, qgénh co khi chiém 26,88%, nganh bao bi, m¥ nghé chiém 24.45% cac
nganh hang con lai chiém ty 1€ nho.

Gia ci cic mat hang luong thuc tén & kho thanh pham va kho nguyén li¢u so voi gia ban da ky
hop dong dam bao co6 hi¢u qua.

Trén déy la thim dinh béo cao tai chinh 9 thang diu nam 2012 cua Cong ty. kinh trinh
Héi dong quan tri xem xét.
Ngay 20 thang 10 nam 2012
Noi nhan : BAN KIEM SOAT
- Nhu trén : & bao cao - -
- HDQT Céng ty Lri

- Luu VP CTY, BKS _
NGUYEN TH] BAY



_ TONG CONG TY LTMN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN MECOFOOD Doc Lap — Tw Do- Hanh Phiic
SO :.{4&l./MCF.2012

Long An, ngay 17 thang 10 nam 2012

~ TOTRINH
“V/VDAU TU MAY TACH MAU ”

Kinh goi : HOI PONG QUAN TRI

I/ SU CAN THIET PAU TU MAY TACH MAU:

Xi Nghiép Luong Thuc Thue Phéam, hién c6 02 may tach mau Han Quéc duge [ép dat trudc
nam 2007 hoat déng v6i nang sudt moi may la 1.5- 2 tin/gid. Pén nay, cac linh kién cd, thuong
xuyén hu hong khong c6 phu tung thay thé. Cong ty di moi cac chuyén gia k¥ thuit dén kiém tra
sira chira nhung voi cac may nay. model cii khong con san xuét nita nén khong c6 phu ting thay
thé. Do d6, voi cée don hang gao chét lugng cao khong dép umg duogc phai dua ra gia cong bén

ngoai lam cho chi phi cao. _ ) ‘ )
Nam 2012 ngoai ké hoach xuat khau theo chi tiéu cua Tong Cong ty Luong Thue Mién

Nam, Céng ty con duoc phép ky hop dong xuat khau truc tiép va ban cac loai gao bich dic san
vio cac hé thdng siéu thi nhu Metro. Coop-Mart, BigC.... Cu thé la trong nim 2012, Xi Nghiép
da xuat khau tryuc tiép va ban ndi dia trén 10.000 tin phai qua tich mau cac chi tiéu chat lugng vé
ty 1& hat théc, hat mau, hat hu, soc do... Do d6, viée dau tu may tach mau 1a rat can thiét.
II/ PHUONG AN PAU TU MAY TACH MAU

+ Ngudn von: Von Cong ty va von vay ngan hang.

- May tach mau SATAKE (model GS1741AIS)

- Nang suft tir 9 — 11 tdn gao NL/gi& 101 may.

- May nén khi & say khi : 01 bd.

- Thiét bi phu trg may tich mau  : 01 bg.

- Chi phi dau tir:

+ Tong cong trudc thué - 3.686.440.000 dong.
+ Thué VAT 10% © 368.644.000 dong.
* Tdng mirc dau tu : 4.055.084.000 dong.

( Bén 1y khéng tram nam lam triéu khong tram tam bon ngan dong)
I1I/ TINH TOAN HIEU QUA PAU TU
3.1/ Nguon von: von Cong ty 30%, von vay ngan hang 70%..
3.2/ Chi phi dau tu: 4.055.084.000 dong.

( Bon ty khong tram nam lam tri¢u khong tram tam bon ngan dong)

3.3/ Co sé dé phin tich dy 4n ciin cit theo: _
+ Gia tri Tai san: 3.686.440.000 dong. Khau hao 7 ndm.

Trong do: )
- Von vay ngan hang (70%): 2.580.508.000 dong.
- Von cong ty (30%) : 1.105.932.000 dong.

+ Thué thu nhap doanh nghiép : 25% .



+ San lugng qua 01 may trong 01 nam: 9 tan/gid x | may x 8 gior x 200 ngay = 14.400
tan/nam .Dé lam co so tinh todn, trong thdi gian dau may hoat dong 70% nang suat tuong duong

10.080 tan/nam .

+ Gi4 gao thanh pham khi qua may tach mau c6 gia ban cao hon so véi gia gao khong qua
may tach mau la: 200 - 300 ddng/kg. Pé lam co so tinh toan, 1y don gia chénh léch gifra gia ban

gao khi qua may tach mau va khong qua may tach mau la 250 dong/kg.
3.4/ Phwong an tra ng:

Tra ng trong vong 035 nam, lay nguon tir viéc trich khau hao + hiéu qua kinh doanh.

3.5/ Hiéu qua khi duwa may vao hoat djng :
10.080 tén x 250.000 d/tan = 2.520.000.000 ddng.
3.6/ Tong chi phi la 1.951.950d gom :
- Chi phi dién nang phat sinh thém khi dau tr may tach mau:
45 kw x 8gitr x 200 ngay x 70% x 1.800 d = 90.720.000 ddng.
- Chi phi stra chita nho phat sinh thém khi ddu tu may tach mau: 10 dong/kg.
10.080 tan x 10.000 déng/tan = 100.800.000 d.
- Chi phi khau hao: 3.686.440.000/ 7 nam = 526.634.286 déng/nam.
- Lai vay ngan hang: 2.580.508.000 déng x 15 %/nam = 387.076.200d.
- Chi phi nhan cdng truc tiép : 10.080 tén x 44.000d/tén = 443.520.000d
- Chi phi chung phan b6 : 10.080 tan x 40.000d/tin = 403.200.000d

T“'--."'
3.7/ Cic chi tiéu tai chinh. ——;‘l.
, 1
3.7.1/ Hiéu qua dau tu: Don vi tinh:1.000d. ‘fas:n
STT KHOAN MUC Nam 1 Nim 2 Nim 3 Nim 4 Nim § Nim 6 N&m 7 'T;;;g%
1 | Doanh thu | 2.520.000 | 2.520.000 | 2.520.000 | 2.520.000 | 2.520.000 | 2.520.000 z.szo.uoo;’ucwi
2 | Chi phi 1.951.950 | 1.874.534 | 1.797.120 | 1.719.704 | 1.642.289 | 1.564.874 | 1.564.874{f 7 ~
2.1. | Chi phi dién ning 90.720 90.720 90.720 90.720 90.720 90.720 90.720
22. | Chi phi siza chita 100.800 | 100.800 |  100.800 |  100.800 100.800 | 100.800 | 100.800
2.3. | Chi phi khdu hao 526634 | 3526634 | 526.634 | 526634 | 526634 | 526634 | 526634
24, | Laivaynganhing | s05 006 | 300660 | 232246 | 154.830 nas| - |
(;5 %Wnaﬂ!'} | | |
2.6 | Chi phi chung p.bd 403.200 403.200 403.200 403.200 403.200 l| 403.200 403.200
3 :;f’:é mhudn trude [ coooco | eysae6 | 722.880 | 800296 | 877711 955.426 | 955.126
4 | Thué TNDN 25% 142.013 | 161.367 | 180.720 | 200.074 | 219.428 | 238.782 | 238.782
5 | L.nhudn sau thué 426.037 | 485.000 | 542160 | 600222 | 658.283 | 716.345 1 716.345
Loi nhuin saun f
? ; 011, .068. .126. 1.184.917 | 1.242.979 | 1.242.979
6| ook o KbEu e 952.672 | 1.011.634 | 1.068.794 | 1.126.856




3.7.2/ Thoi gian thu hoi von (phan tich theo ty suit thu hdi ndi tai IRR). VT : Triéu dong

- Von dau tur : 3.686
- Vén thu nhép thuan: 952,67

Nim | 1/(1+r)*n | HGVDT | HGTNT 1/(14+r)*n HGVDT HGTNT
0 1.000000 | 3,686 1 3,686
1 0.854701 814 0.847458 807
2 0.730514 696 0.718184 _ 684
3 0.624371 595 0.608631 | 580
4 0.533650 508 0.515789 491 |
5 0.456111 435 0.437109 416 |
6 0.389839 371 0.370432 353
7 0.333195 317 | 3737 | 0313925 299
3.686 3.737 , 3,686 3,631
NPV1 51 T NPV2 -55 |
' ] I
IRR 0.178
TY LE SINH LOI 1.01376 | >1
-IRR=17,8%
- Ty 1¢ sinh 1o : 1,01376 >1
- Thoi gian hoan von : 6 nim 10 thing
4/ Phwong an tra ng :
PVT :1.000d
STT DIEN GIAI Nim 0 Niam 1 Niim 2 Nam3 | Nim4 Nim 5
i ;I:zng s ng phai 516.102 516.102 516.102 516.102 516.100
1 | Tranogde 516.102 516.102 516.102 | 516.100 516.100
2 | No cudiky 2.580.508 |  2.064.406 1.548.304 1.032.202 | 516.100 -
11 | Ngudn tra 952.672 1.011.634 1.068.794 1.126.856 1.184.917
I | Cén dbi 436.570 495.532 552.692 610.756 668.8175

[
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Qua phin tich cac diéu kién va cac chi tiéu tai chinh cho thay viéc dau tu may tach mau s& lam tang loi
nhuén cho Cong ty va phuc vu tot cho cong tac. xuit khau trong thoi gian t6i. Vé ngudn vén Cong ty sir

dung 30 % nguon von doanh nghiép va 70 % von vay.
Cong ty Co phan Mecofood kinh trinh Hoi Dong Quan Tri xem xét va phé duyét dé Cong trinh

duoc som trién khai thi cong va dua vao sur dung.

Noi nhdn

- A’rhlf frén
- Luwu

ONG GIAM POC




CTY CP MECOFOOD
Long An, ngay 31 thang 10 nam 2012

CAC CHI TIEU CHINH XAY DUNG KE HOACH SXKD
NAM 2013

Kinh giri : Hoi dong quan tri Cong ty

KE o KH 2013
TT DIEN GIAI bVT | HOACH l’gocl _)TH GHI CHU
2012 “ |SO LUQGNG| GIA TR]
1/ SAN LUQNG
1|/Gao
a/Muavao | Tan | 50,000 50,634 50,000
b/ Bin ra - | Tan | 50000 | 48,006 50,000
|+ Xuitkhdu - Tan | 32,000 | 33,454 35,000
[+ Ngidia ) Tén 18,000 14,552 15,000
2|Bao bi Tr.Chiéc|  13.000 15.000 14.000
3|M¥ nghé Cont’ 28.00 27.50 28.00 Quy GOBO 2R
4[Cokhi o | Tydéng | 100.000 | 110.000 115.000
5|Bé tong+VLXD | m3 | 48000| 42,08 45,000
a/ Bé tong B | m3 | 20000 22417 24,000
|b/ VLXD B - m3 | 28000 | 19,641 21,000 | |
Tong KNXK:
I/DOANHTHU ~ |Tydéng| 700.000 | 700.010 |  0.000 | 707.000 F6. 725,500 w
1|Luong thee | Tydéng| 494.864 | 477.163 | | 479.435 | i
KNXK:
a/ Xuét khiu+ UT XK Tydéng | 316555 | 317.123 ) 336935 | 161700 usd
~ |b/Noidia [ Tydong| 178309 | 160.040 _ 142.500
2|Baobi - | Tydéng| 65.000| 70911 | | 67.093 |
X KNXK: 622.800
3[Mynghe | Tydong| 12.136] 12353 | 129721 wsd
4|Cokhi - Tydong [ 100.000 | 110.000 115.000
5|Bé tong+VLXD Tydong| 28.000 [  29.583 32.500
_|a/Bétong B | Tydong | 22.000 25.536 27.500
b/ VLXD Ty dong 6.000 4.047 5.000
11/ LT NHUAN TRUGC THUE | Ty dong | 25.000 | 30.000 31.500
IV/|TY LE CHIA CO TUC/ VON PIEU LE 20% |

~

TONG GIAM POC

7 .}{fzdny Nhi
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