
ceNG HoA xA ner cnu xcnia vEr NIAM
EQc lQp - Tu do - Hanh phric

Hd l'{)i, ngdy 26 thdng 3 ndm 2012

NGHI QUYET

DAr HQI CO DoNG THUONG I\rEl\ XAIU 20rt

cOxc ry co rHAN vAI sgl MAY MAc MIEI{ BAc

Cdn cfr vdo didu lQ cua C6ng ty cd phAn vii sgi may m{c miAn B8c
dugc dai hQi 

"6 
d6ng th6ng qua ngdy 19 vd 20 thftng 4 ndm 2011, h6m nay

ngiy 26 thdng 3.ndm 2012 tai phong |on nao tdng Phu nt 36 Ly Thucrng

Kiet - Hodn Ki6m - Hi Noi, Hoi d6ng qua tri t6 chri'c dai hQi c6 d6ng
thuong ni6n ndm z}fi v6i sp tham gia cua 228 c6 dOng, dai diOn so hitu
5.626.,609 CP chi6m 98,66% v6n di6u lQ. Dpi hQi nghe b6o c6o cua H6i
ddng quAn tri, T6ng giSm d6c vd ban ki6m sodt trinh biy, t{p trung thAo 1u4n

c6c n6i dung chinh sau:

- B5o c6o hopt dQng quin tri c6ng ty ndm z}n vd dinh hu6ng ndm
2012.

- B5o c6o k6t quA didu hdnh sAn xu6t - kinh doanh - dtch vu ndm 2011

vd phuong hu6ng ph6t tri6n ndm 2012.

- 86o c6o cua ban ki6rn so6t thgc hiQn nhiQm vu ndm 2011.

- 86o c6o quy6t to6n tdi chinh dd dugc ki€m to6n vd phuong 6n phAn

ptrOi tqi nhufln nim 2011.

Sau gdn 1 ngdy lam viec khAn truo'ng (tir 8''3q' clen l4r' ngay

261312012), nghiOm tric thAo lu4n circ b6o c6o cria H6i d6ng quAn tri, ban

ki6m soSt trinh bdy, dai hQi de quy6t nghi c5c n6i dung sau:

56 cd phAn bi6u quyr5t: 5.651.792 CP

1. 86o cio ho4t tlQng quin tri c6ng ty
-.;. i.
.uleu quyet:

- D6ng y: 5.65L792 CP chi6m I0A%

- Kh6ng d6ng y: 0 CP

- Kh0ng biOu quyiit: 0 CP

2.86o c6o cfia ban ki6m soSt

Bi€u quy5t,
^). , '

- Edng y: 5.651 .792 CP chieni 100%



- Kh6ng d6ng y: 0 CP

- Kh6ng biOu quy6t: 0 CP

3.Th6ng qua b6o c6o tiri chinh dfl elugc ki6m tofn vir.phucrng 6n
phAn ptrdi lg'i nhu$n nim 2011, mti'c chia c6 tixc 20oh bdng ti6n

*.:. A,uleu quyet:

- D6ng y: 5.651.792 CP chi6m 100%

- Kh6ng d6ng y: 0 CP

- I(hOng bi6u quy6t: 0 CP

4.Kft ho4ch sin xu6t kinh doanh nhm 2012

a/ Mirc chia c6 tuc 25o/o:

^.:. :
tsr€u quy€t:

- D6ng 1f: 32.380 CP chi6m 0,57oh

- Kh6ng d6ng y: 5.619.412 CP chi6m gg,43o

- Kh0ng bi€u quy6t: 0 CP

b/ Mri'c chia cO tuc:30o/o

Bi6u qnytit'
^).- DOng y: 2.484.103 CP chi6m 43,9604

- Khdng d6ng y: 3.167.689 CP chi(lm 56,04Yo

- Kh6ng bi6u quy6t: 0 CP

c/ Mirc chia cO tric: 18% d}n20%

Bi6u q.ry6t:

- D6ng y: 3.135.309 CP chi6m 55,47oA

- Kh6ng d6ng y: 2.516.483 CP chi6m 44,53oA

- Kh0ng bi6u quyt5t: 0 CP

5. Tri thi lao HDQT vh BKS nim 2011vi nim 2012:

Bi€u quy6t'
^l t '

- Eong y: 5.641.959 CP chi€m 99,83o

- Kh6ng d6ng y: 0 CP

- Kh0ng bi6u qr'ry6t' 9.833 CP chi6m A,I7,A

R
tB4,
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iA't
1AY

,B
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6.Uy q,ryi,tt cho HDQT xiy dqng phuo-ng 6n t6 chfrc t4i Cdng ty
TI\HH mQt thhnh viOn VSMM mi6n Bic II (cd phf,n hori)



a/ Theo phuong 5n c6 ph6n ho6

lJleu quyet:

- Ddng y: 3.625.674 CP chitim 64,150/0

- Kh6ng d6ng y: 2.026.1i8 CP chi6rn 35,85oh

- Kh6ng bi6u quy6t: 0 CP

b/ Theo phuong 6nbin c6ng tY

-..r i.
Bleu quyet:

- DOng y: 3.681.677 CP chi6m 65,140A

- Khdng d6ng y: 1.970.115 CP chi6m 34,86yo

- Khdng biOu quy6t: 0 CP

7.Uy quydn cho ban ki6m soft chgn cdng ty ki6m tofn

Bi6u qry5t'

- EOng 1f : 4.003.112 CP chi5m 10,83o

- Kh6ng d6ng y:1.648.680 CP chi6m 29,I7o/o

- Kh6ng bi6u quy6t: 0 CP

8. Tfch 2 chfrc danh Chir tich hQi tl6ng qufrn tri vh Tdng gi6m cl6c

Bi6u q,ry6t:

- D6ng i,: 4.125.595 CP chi6m73%

- Kh6ng d6ng y: I.526.1,97 CP cht€m270/o

">

{
NA

J

AC

- Khdng bi6u quyi5t: 0 CP 11Y)

9.Uy q,rydn hQi tl6ng quin tri quy6t illnh tgm irng cd tri'c tr6n ccr v
s& quy6t tofn qay 1./2012 vi loi nhufln cdn l4i cira nim z}fl

Bi0u.1.rytit'

- E6ng y: 5.650. 412 CP chi6m 99,98Yo

- Kh6ng d6ng y: 1.380 CP chi6m 0,02Yo

- Kh0ng bi6u quy6t: 0 CP

Nghi q,ty6t niy dd duoc dai hQi th6ng qua hic 14h ngdy 26 thtng 3

ndm 2012.

Bi6u quytit'
^ ). - r -nn /\n t '

- D6ng y: 5.65 t .792 CP chi6m 100%

- Kh6ng d6ng j: 0 CP



- Kh6ng bi6u quy6t: 0 Cp
HQi d6ng quan tri c6 trdchnhiOm t6 chfrc thuc hiQn nghi quyii t niry.r.
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CONG TY CPVSMM MIEN BAC CQNG HOA XA HQI CHU NGHIA VIE,T NAM
HQIEONG QUANTRi DQclip- Tq do- H4nh phdc

II.IIo4t tlQng cira HQi il6ng quin tri

HdNQi, neiry ,4Lth\ng $ ndm20l2

BAO CAO
Hoar DaNG.cuA Ho#ffis{il;y NAM 2011

(B6o c6o trinh DAi ttOi eOng 
"6 

d6ng thucrng ni0n ndm 2012)

I.Thirnh vi6n vh co ciu hoat rlQng cua ff'Oi OOng quin tri vh Ban ki6m so:it

Nem thri 2 ciia nhiQm kj'II (2010-2015), thanh vi6n vd co cdu-cria HDQT vi Ban

r.io- t"aitito"e po tu tfral' aoi so vdi k6t quri do d4i hQi d6ng c6 d6ng nhiem k' II
bAu viLo qgdy 19, 20 thang 4 ndm 2010.

Cs th€:

HQi d6ng quin tr! bao gdm:
l. Ong Nguyen Nhu Ldm Chu tich

2. Ong Dinlr Vin Tdng Pho chu tlch

3. Ong Vff Vdn Thi6u VY vien

4. Bd Nguy6n Thi Bich Miri UY vi0n
5. Ong Fham Ngqc Ph6n UY viOn

Trong d616 hai thdnh vi6n dQc 1ap, khdng di6u hdnh 1d $ng Dinh V[n Tdng vir

Ong Ph4m Nggc Ph5n.
Ban Ki6m soit:

1. Be LC Kim Hoa Trudng ban

2. Bd Than Thi Qu6 U" Y vi0n

3. Bi Ph4m Thi Khanh Hda 9Y vien
4. Bi Nguydn Th! Bich ThuY !Y uiCn

5. Ong Bui Hfu Nam UY vidn

1 /Un bh;i,4 tiin FL rtn
NQi dungKi hop

251712011
(Phi6n hgp thir 5

NhiQm k! 2)

tlhao ludn vi6c chi t4m tng c6 tuc vir tpm trich qui PLKT

nim 2011
2.Th6o lufln viQc ban c6 phdn cira c6ng ty CPVSMM Mi6n

Bec t4i c6ng ty CP Truong Hd
j.rfral tuan viec mua ban c6 phi5u cira c6ng ry ( Ma CK

TET) ldm CP qui b

291812011

(Phi€n hep thf 6
NhiQm kj 2)

-- LL-y y ti6n tham khio c6 d6ng, ngudi lao dQng t4i Doanh

nghiep ut nhung n6i dung li6n quun Aa ki6n nghi v6i SCIC v€

viQc quy6t dinh thoei v6n cua SCIC nam git tpi Cry CP VSMM

MiAn Bic.
NC" da si) c6 d6ng vd ngudi lao dQng ddng tinh sd kitin nghi

v6i SCIC tho6i v6n theo nQi dung.
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tai sa:r HNX, 15y gi6 binh quAn CP TET trong 10 phi0n giao

Oi.h ti0tt trp ldm cdn cir vd sE do-HDQT ldm dai diQn mua'

b. B6n cho Cty CPVSMM MiAnBlc tTYo ldm c6 phitiu qui'

.. San ft,65% cho ngudi lao d6ng vd c6 d6ng hiQn hiru

d. Giao cho HDQT lip phuqrig 6n b6n cp the tr€n co s6 tham

khrio nguyQn vgng cria cO d6ng vir nguoi lao dong' HEQT

chiu tr6ch nhiQm khOng d6 xAy ra khi€u kiQn thdc 
-mdg 

vd

86" t.".n g6t t.d"'bl 25,65% v6n nhd nudc tai Cty CP

VSMM Mi6n B6c rldi gi6 th6a thu{n tr€n co s0 tham kh6o

ulir .a" r.a qul vdi sCic, v6i-dai hOi cd d6lg nam 201?

HDQT th6ng qua k€t qui kr

nehi SCIC tho6i v6n t4i cdn

phi6u, lAy f ki6n c6ddng v
CP VSMM mi6n Bdc2019l20ll

Trt"h d?t hdj-6 d6tg mric chi c6 tirc ndm 201i c6 th6 tu
't -o/ +-L 12-| / /o LIt, -L!lr.

ir""- *irl doan hign nay. tip trung khai th6c chi6u sdu'

nAne-c;o ch6t lugng dlch 4r chic chin c6 hieu qud'.

Ve viec ban cd phan tai cong fy CP Truong Ha: Thong nh6Lt

thdi gian 6ng Mai Eric J dm. ch4m tri tidn mua co phdn cira

coniw CP VSMM Mien Bic tai Ctv CP Trydng Ha ld m6t

qui i6-ru ng?ry phai nop tidn theo qui chd ddu thdu vd tri lli
sl.rAt bing ldi su6t ti€n gui ngAn hdng c6 ki hqn =1a 0/ol ndm

VC nla" sU trinh dai hQi c6 d6ng: git nhu hi6n nay- Cht
tich HDQT ki€mTGD

S iiiip tgc gui h6 so dd nghi SCIC thorii v6n nhd nu6c t4i

01lrzlzati
(Phi€n hqp thf 5a

nhiQm ki 2)

ffi;d;i;t;iri"r'a' thAv ndm 2011 1d ndm c6 nhidu kh6 khdn nhu 14m

ph6t keo aai, nlrl nu6c thit .i',a, rin dpng. thi ffi.onq.:hY1c.S"""n'.911dOlq :al y
irQ. gi6 cA tdng cao, doi song ngudi lao aQne edl r6t nhidu kh6 khan' Nhirng yeu t6 d6

ai a"* i'u*g toi hoat dOne kinh doanh, sdn xuAt cira c6ng 
"y li* 

2.91l,- . , .: i
Song ban dii:u hinh cdng ty, dung ddu ld 6ng Tong glam 

-doc 
da co nnleu co

gt"g ;.; il; trto r.rta", ranrr aao c6c phdng, ban, phdn xu&ng n6 lgc phdn ddu thuc

hign cric muc tiOu cira Cty ndm 2011' Cq th6:

a.to,'gdoanhthundm2011dat50.800trigud6ngsov6indm2010titngl'7Yo'

Z. n*t aAns sidm stit cua HDQT voi Ban gidm dAc

:',jil;.* ;U, iri aa 
"r,a" 

duoi beo c6o rai chinh h.qp nhAt qui.IV/201 I

Trong c16:

+ Doinlr thu s6n xuAt dat 1l .259 tri€u, so v6i n'rn 2010 tEtng 13Yo.

+ Doanh thu dich uu tta* 2011 d4t 27'526 triQu ddng' so vdi ndm 2010 tdng

3 4,6% ( phia b'ac tlng 3 6%,.phia nam ting 23,5%)

b. Lqi nhufln sau thu6 thu nhpp doanh nghiQp.

Nim 2011'thsc hiQn dugc 26'956 triQu ( ke ci lgi nhufln b6n CP tai Cff CP

Trudng Hd). So v6i ndm L010 tnngIS4%'
i. fai co Uan tr6n c6 phi6u (d/CP) nem 2011ld 4.727 d ndm 2010 lit 1.662d.

d. Thu nhdp binh quAn toirn cOng ty n6m 201lli 2'954'900d' so v6i ndm 2010
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ting28To.
e. Thgc hiQn nghi quy6t cira IIDQT, ban didu hanh da t6 chric bdn 57,14Y" c6

phi6u cia Cty CP Tructng Hd theo ph6p luQt dd thuc hiQn hodn t6t.

h. Nhfrng tdn t4i. 
.

- S6n xu6t:\ang su6t chua cao, cArr khic phgc bdne bign phdp quan lj, k! thuQt

- Can tnit5t ph6i xAy drmg chi tidu ti6t ki€m v?r quan lj ti6t kiCm trong sillr xudt

hang ndm.
- Dich vu: Brim s5t thi trudng d6 c6 biqn nlr6p ung pho phtr hqp v6i thuc t6, dam

bao rj. lQ khai th5c kho tirng, vdn phdng cao nhdt.

- Kh6ng ngimg ndng cao chSt luong phgc vp, cri tinh thAn ldn co sd vflt chAt.

- Kinh doanh: CAn c6 huong di m6i cho Cq'TNHH 1 Thanh vi€n Vii soi may mdc

Mi6n Bic II.
III.IIo4t ilQng cria Thinh vi€n UOaT iIQc lSp kh6ng tli6u. hirnh

Trong 5 thnnh vi6n HDQT c6 2 thenh vi'€n dQc lap kh6ng dieu hdnh. c6c thanh

vi6n dQc 1{p, kh6ng diau hdnh de tham gia tich cuc v2r tr6ch nhiQm vio c6ng t6c qudn

hi t4i c6ng ty. Nam 2011, HDQT da t6 chirc hqp 4 phi€n, 
fo_i 

dune dd dugc phin rinh

trong b6o c6o phan tr6n. C6c th,rnh vion dQc lQp kh6ng nhflng tham gia day dri c5c

phi6n hgp ma iOn thudng xuyen trao d6i c6ng tric kinh doanh, s6n xudt, d6u tu v6i
thudng tryc IIDQT. Hai thinh vion dQc l{p dd tarc ti€p tham gia viro tidu ban dau tu
cria HEQT, 1 d/c ld tru6trg ban.

IV. IIo4t itQng c6c ti6u ban cria HDQT .

Girip viQc 
"fto 

ifO{f c6 ti6u ban dAu tu vdL ti6u ban thu lgi.

1.Ti6u ban ttdu tu:
Chir y6u dAu tu vdo linh vuc U6t Aqng sin. N[m 20i 1, do tinh hinh thj trucrng c6

,.1 , .-i i ^nhi6u bidn dong xAu nen nhirng dU dinh dAu tu cta Cty trong vir ngoiri d€u drmg 14i.

tsan dau tu d5 tham gia giiip chutich I{DQT gi6i quyiit nhlrng vi ph4m cira c6ng trinh
xAy vdn phdng ctra Cdng ty CP dAu tu x6y 16p t4i Lac Trung.

2.Ti6u ban thrc k!,:
Dd t6ng ho-p, phdn 5nh dAy dri, ki.p thdi nQi dung phi€n hop cta HDQT qua biOn

b6n cuQc hgp vir c6c nghi quydt IDQT.
Ti€u ban thu klf dd tham muu gitp HDQT chudn bi n6i dung cho E4i hQi d6ng

thudng nien hang ndm. Sau d4i trgi da hoan t6t c6c tdi liQu can thii5t dii luu trft vi cung

c6p ch-o c6c thdnL viOn HDQT, BKS vd T6ng gi6m d5c.

,r0300,

:6ru s :
;o Pl-lt
sLil MA,

,iEi! B

>L-.
'fiFM --

KSV.Thi lao cria vit B

S

TT Chric danh
S6

Iuqng
Mr?c thir lao
th6ng (tI)

S6
thfng

-7 
..1

I ong tren
(d)

Ghi chri

1 ChttichHEQT 1 3.480.000 12 41.760.000

2 Thdnh vi6n HDQT 4 2.780.000 12 133.440.000

') Tru&ng BKS 1 1.790.000 12 21.480.000

4 Uy vi6n BKS 4 1.350.000 12 64.800.000

5 Ran thu kri 't 500.000 12 18.000.000

Tdng cQng 279.480.000
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1. Giao

S

T
T

Ngudi
thuc hi6n giao

dich

Quan hC

v6i c6 d6ng nQi bQ

50 co pnleu
so-htu ddu ki

5o co pnleu so
hiru cutii k'

L1f do
tdng,
giam
(Mua,
ban,
chuyen
d6i)

S6
I

phi6u
(CP)

ri
19

(%)

S6
i ,.i

cc pmeu
(CP)

ri le
(%)

I
0 Nguy6nNhu

Lim
ChttichHDQT-

TGE
252.413 4,43 253.9t3 4,45 Mua

2
Bd Hoang Thi

Phuong
Vq TIV FDQT Vfi

Vin Thi6u
4.128 0,07 2.828 0,05 B6n

3
Bd Nguy6n Thi

Bich Thiry
IIV BKS 6s.870 1,16 65.870 1,16

Ban,
khOng
khop
lCnh

4
Bn Theg Thi

QuO
I'V BKS 87.160 t,52 87.160 1,52

BAn,

kh0ng
khop
lCnh

5
Bi LC Thi Thu

Hd
Vo chir tich HDQT 0 0 50.000 0,88 Mua

6
Bd Nguy€n
Lam I nuy

Con chri tich
HDQT

2s.000 0,44 45.000 0,79 Mua

7
Bd Nguy6n Thf

Thu Hucrne

Con chir tich
HEQT

56.72'l ogq 186,82 3,28 Mua

VI.Giao dlch cfra.c6 tl6ng nQi bQ, ngucri c6 li6n quan.
l. Giao dich cO ohi€u.

2. Giao dlch khtic.
VII. Dlnh hu6ng ho4t tlQng cira HDQT nEm 2012

1. T6 chric thdnh c6ng DHCD thuong nidn ndm 2012

Eai hQi t4p trung trao d6i m6y uan d6 co bin tiu6c mdt vd ldu ddi nhu sau:

- Tham gii c6c b6oc6o cira HDQT vd BKS, Ban di6u hdnh

- Th6ng qua mr?c cd tric cr,r th6 201 I

- ThnoluAn vd bi6u quydt mQt sO chi ti6u nim 2012 nhu sau:

+ PhAn dAu cd t&c 2a10 iit 18-20 %.

+ Thu nhflp cira ngudi lao ddng tdng tu 15-20%" so vdi nbm 2011'

+ Th6o fuan, Ui6u quy6t phuJng 6i cO phAn h6a, ban {9anh.nghiQp, gi6i th6

doanh nghiQp a5i voi"cty.nrfrn 1 thdnh vien VSMM Mi6n Bdc II.

- HQi nehi trao aOi huong c6 phAn h6a 2 co sb 79 Lqc Trung vd Eric Giang'

- DAu tu cho sin xu6t hhng maY m{c
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. . 2. Tdng culng cdng t6c gi6m s6t cira HDQT dtii v6i ban di€u hdnh d6 thuc hiQn
t6t k6 hoach ndm 2012 vir nghi quy6t EHCE.

3. NEm 2012 sE hn tuqt cir c6c thd,nh vi€n HDQT, Ban TGD, BKS tham gia
cfc l6p hoc cliro tao vC quan trf c6ng ty. Thuc t6 il khi chuy6n sang c6ng ty CP, c6ng
fy cflng chua cri cfrc Dlc trong HDQT, BKS, Ban TGE di hoc d€ ndng cao trinh 116

quan ly.

. Hopt d6ng cira HDQT ndm qua de tuan thri nhtng qui dinh trong didu lQ vd qui
ch6 quan tri cdng ty.

Dd ho4t dQng ciia HDQT dat hiOu qui cao, hon, chirng t6i mong qui c6 d6ng
tham gia d6ng g6p j ki6n d0 HDQT, BKS, ban di6u hdnh d4t hiQu qud cao trong ho?t
d0ng

Cudi cring, chring t6i xin c6m gr Wj cO d6ng vd chric d4i hQi c6 d6ng thulng
ni€n ndm 2012 cua Cty CPVSMM Mi€n Bdc thdnh cdng t6t dgp.

r/ivr HQr DoNG QUAN TRI
p, cnurlcH
I

DINII VAN TdNG .
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I.ONC'IY CP VSIUM MLI]N BAC
HOI DONG QUANTRi

CQNG FIOA XA
DQc lap

HOI CLIU NGFIIA VIBT NAM

- Tr,r do - FI4nh phirc

Ild NAi, ngdY /t'thang 3 ndm 2a I 2

BAo cAo rur OuA DIEU HANII sAx xuAr - KrNH DOANH - DlcI{ vU

r,[AN,{ ZOTI VA PIIUONG HTIONG PHAT TRItN NAM 2012

L t{6t qui sin xu6t ki!h-d-gg-!1hi3.42!IL
Ndm 2011 tinh hinh sirn xr-rAt kinh doanh n6i chr-rng gap 1<h6 ldrdn hcr'

ndrn 2010. Khirng hoang hinh t6 tir nhirng ndn'r,2009 - 2010 inh hu6ng k6o

ddi sang ndrn 20il cing voi nhuDg bnu cltra d6 lai tr'6n thi trunng tdi chinh

ti€n te i;m cho ntrirng lch6 lthAn ta'g ld. gnp boi va tao ra nhtng hQ luy phitc

tap gAy kh6 khan cho cdc hoat ddng cr-ra doanh nghiQp:

- Lam phrit, chOng l4n-r ph6t, that ch4t.tin d.r-rng ting gi6 thud dAt ldm

tlng chi phi di han ch6 cdc hoat cldng san xuAt kinl'r doanh'

- chfng kho6n viL b6t d6ng s/Ln ngr-rng tr6 ciing linr inh huung c1.:n

cdc hoat dQng cita ngdnh ldrAc.

-Gi6citfu.rgcao,doisongcuangr'toilaodQnggapldi6ldranviLalz\
hiu q'h vta 1i ngiiy€n nirrn cl.ri p6oi t.Lrc tiep d6n c6c hoat d6ng sAn xuAt

kinl-r cioanh nhAt ii l-roat tldng cirr nhiiu ho tlong, ngtrdi lao cl6ng bo vi6c,

kh6ng y€n ti*r 1ao clQng, xoa! so lo ctL.c song trr'itrc mit, ngdy c6ng viL ndng

suAt tl-rip"

cdn c[r viro nghi c1uyet cl4i hr)i c6 cl6ng thrLong ni€r.r ndnr tdi chinh

2010 hgp viLo tir6ng 4 niun 2011 thi nruc ti€r,r nhi6[r vu ctta hoat d0t1e.11n

xLrAt kinh doanl-r cira c6ng ly ld mQt th/rch thiLc lo-r-r ',,6i b6 m6y qLran ly clietr

f.i:\nh cAn c6 bi6n ph6p tho ndo trong tinh hinh kl.rirng l-roAng kinh t0 k6o ddi,

nhffng kh6 khdn tiu6c 
'',it, 

nl.ritt g khti lhd'r 1Au d:\i vz\ lthi niro c6 th6 ho4t

iqriig-birir th'.rcng trc I;ri 1:) lhij:rg cirt hoi lihOng d6 tre 1bi'

c6 the bo mhy cludrn li a1i6r-r hinh dl Irhin thiLc ahLo-c hoi\n cirnl'r kl.r6

kh[n cl6 cing v6i y-thirc t|dch nl.ri6rl tinh t].ii|r cloiLn h€t tu nhiou trir.r.r di
iinf'r f.,.tOng iAu ttiph,it tri0n cliuig n6n trong nim.2011 k€t quA ho4t d6ng

;;; ;;ffib doanh v6'r clat duoJcic lrucli6r, c16 r:L vt\ sp ph6t.tri0n cila

0"""f.'"gniep vin c6 th6 chuydn .sarrg rn6t ti'irii hj' ph6t tri6n m6i t6t h.,-n, c6

tn6 OO te tet quir ding n6i cira nirnr tdi chinh nim 201 1 '

l.Sin x uit rrir-v nric:

-SAn xuAt rray mirc 4 tLrriilg cliu 'irrr 
tiip tLrc 15, thLr nhAp thip, ser lao

dorrg gia:n cl6r r.r 1iu ci., ,,1 .h,i. li,i ,.lc c.1 co c:LLr lro dong vi ho rn.iv h t-,. p

ly. ir".ltrrlg co so vit crrit 1'i1il lrol"lc ii-t Ii-lrlr clri plri' Larrg tt'rnr s tit l:ro

iOr,g. Ni,n l0l i rnot lir, r'irr l'lrri '''''.trr l'ri crie rtrrrt birrg srn \tlrl r'rLI b(il

.f-r,,Va" .a" r"4,, giim b6 il6y gi6n ri0p ... k6t qr-ri tiL 9 chuydn may cdn 6

I

\,' 
1,..

'r . I
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chuy6n. aOi vOi s6 lao ddng lon tLroi, tay nghi nit.ig -sr-rit h?n che tO 
3nu-c

thinh t6 hodr-r lhiQn d6 phn ho.p iron. K6t qLra nhimg thhng cLr6i nirm da bir

dtLcrc i5 cira 4 th6ng dAu ndm, clL ndm dd tu czir.r cl6i thu chi d0 tang thLr nh{p

cao hon ndm 2010, thqc hi6n chir trtLong lch6ng l?ii, 1<1r0ng 16 nhung sE ting
dAn thu nhAp vd dim bao chd d0 bAo Lri6m xa h6i cho ngui-ri lao d6ng

Tuy nhiin irhung bidn plrip ro clrric hi srn xrtit con ci', phri eo ri6t
cliu tu inoi vd thi6t bi trin co sd x6c dinh phuong hr-ro'ng ph6t trl6n san xuit
may m6c lAu clii, cac tni0t bi hi6n nay loai m6i nhAt ril dAu tu xdp xi i0

''

ndrn. loai 16u nh6t tir 15 -:20 nim, thi6u thi6t bi chuy€n dtug ... ld m6t

trong niiiing nguy€n nhin ldm ndng suAt lao ct6ng thAp, chc nguyCn nhdn

lchic 1ir quy nd nh6, don hirng nh6, c6ng nhAn l6n tu6i ....

I(6t quir siLn xu6t may mdc:

Nam 2011 se, ngdy r''ghi dm, t1.rai sal tluou hrLcrng che dd beo hiOrn;tl
hOi ld 13.758 ngdy cdng tuong cluong 50 nguiri v6i so tidn bdo hienr xa hoi

tri thay tuo'ng t.tZS trGu dong di noi len vi6c nghi 6m, thai san suy,giAm

lrlc lr-rgng 1ao c16ng 25%hiQn c6. Vi6c thqc hign.-l6y clu ch6 d6 bao hi6m xd

hQi, ndng luor]g cring tao ra urot tric dung han ch0 cioi. vtii irLc,ltrong lao cltirrg

hhi luong sAn phArn kh6ng cao ho'n hin luong bAo hi6rr xi hQi.

2. Kinh d.rrrrh tlrutlrr! rtrai:

Hoat cl6ng kinh doanh thr-Long n'rqi cira c6ng ty tAp tlung vdo C6rg ty
TNHH mgt thdnh viOn vAi sgi rlry Lnitc nrien l3ac iI tai thdnh ph6 HO Chi

Minh, nIm 20ll thi trtrong tirlp tuc l<ho ldrin nin h6'u nhrL hh6rlg hoat c[6ng'

cltro-c. nhi6g ngLr61 thu rlLrcrc tir dicl.r vr: chi dir bil I'do chi p1'ri tir'-rO nhd, thu0

clAt vA chi plii qr-riin lj, trong khi ILL<ng CtsCNV luong tl'rAp cliii s6ng klci

khdn... chua tim ra. rJ"Lo'c idi thoet trong vi6c t6 chirc lai, sau 4 nim liOr'r tpc

15, c6ng ty phai bi irhoiing 100/o vi\o nhiLng ndrr.i trr-r6c v2r 100% cd tirc cl:ro

phAn v6n sir dung tai c6ng ti' nr\y vio niim 201 I.

C1"ri ti€u Don vi N[m 201 I Nim 20 l0 'rn lc ta

- Doanh thu qia c6ng Trcl 11259 9.982 +1301,

Chi kd phin cliLrn nhi6m cua c6nt t,v' tr.ii Il'r6ns 1(0 in. tl eLr. giit

- SO lao dQng binh qudn ngLIol 202 226

- NTSLD binh quin truc ti6p USD/c0ng i) a 10,09

-NSLtl binh quin kh6i SX USD/c6rg 8,96 1,e

Lr-Long .I 1.969.200 1 5 85.001-) +24t'/o

- lfhu nhAp d 2 598.000 1.9 12.000 +i51%

- Ngdv cOng binh quAr-r ngudi/th6ng t3, t
-)) <
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VAn cl6 t0 chfLc lai vin x6c ctinh chi c6 c6 phin hod ur6i co thO ldn,
,. ; , ^ ,r

mni ca ve nhin sLL, iar.r qulin ly dd tho6t ra hhoi tinh trarrg khci ltl'iin nhrL hi€n
nay v6i C6ng ty TNI'IFI n.r6t thAnh vi0n vrii soi may mdc rnidn Bic ll vd
ddng thdi dd ning cao hi6u qua toirn cdng ty. ( C6 mdt b6o c6o ri€ng vA tinh
hinh (l6ng ty'INHH mQt thinh vi6n vii scri rnay mdc rni6n Bic II tai thdnh
ph6 H6 Chi Minh viL hu6ng t6 chiLc lai).

^l, : 'Doi v6i Cong ty co phin Tt'Lrong Ili trong tr Lhirrg darr Ir;nr llly co

kh6 khin ve thi ttuong nhLu.rg vdn dat m[rc c6 tiLc B%, viOc b6n,c6 phAn dALr
,l ,).

tu tai Cong ty co phan Trudng Hd duo-c hQi d6ng qr-rhn tri quyOt dinh trong
mQt hodn c6nh thi tlr-rdng chirng khorin mAt di6m vd khOng tbanh khoin lA

; ,,
kh6 khin rAt lon, viqc bln cluo-c cfrr.rg ld mQt thdnh c6ng c10 c6 tiLi luc c16u tu
ph6t trien c6ng ty trong giai doan m6i.

.1. Diclr vu cho thLri:

Nam 2011 c6 hhi ndng dua toin bQ di6n tich kl.ro, vir.r phong vio cho

thu0 song khirng hoAng i<inh t6 vi gi6 cho thu6 tirng l€n bu6c c6c doanh
nghiCp.thu hep di6n tich tiOt kidm chi pl'ri, c6 don vi tre lai ldro, vdn phdng vi
giai th0. Di0n tich kho ELrc Ciang vin rlLr thue trong c6c tlidi hj' 5.000 +

6.000 n-r2 chua nin niLo hoat d6ng tl-rr-rong mqLi phAn 5nh qua dich vu ldro
.i

rrn darn nhu nam rtay ke ci trong dip fdt Nlrrlrn [h]n.

Tuy nhie n k6t quri dich vu cl.ro thLr0 kho viL vin pl.rong nir.n 20 1 1 ri6ng
phia Bic ting 6,5 ty d6ng dat ciuo-c cao hon muc tiOn d€ ra do c0 ging cua
quin lj diOu hdnh vi c6c bQ nh.in viOn phong dich vu ldro vlin thO hi6n tldn
hoat d6ng cu the sau:

- Tdn dung tri0t dO didn tich O6t aO tem kho lam.
^.;- Dieu chrnh gia 1',ip th,ii k-hi IJhi nnoc ting gi6 thu6 dat.

- I{odn chinh thdm ct6 nAng cao ch6t Luong i<bo, vdn phdng cho thttO:

PCCC, cam k6t m6i tnru-ng, c6c thu tuc qnin ly dO tao ra dioh vu ci'Luy0n

nghiOp thLr hirr khdch hing.
--:Kir qrra hort done diclr vLr nirr 20 I l:

. V6i ktit qLrA doanh dici'r vu o- phia Bic tdng.so v6i ndrn 2010ln 6,5 ti
d6ng (tdng 36%) d-d tao ra clr.ro-c ngu6n thr-r cl6ng k6 g6p vdo cAn cl6i tdi chinh
ciia toin c6ng ty.

4. Ouan 1), vd hiQti qua:

Chi ti6u Don vi N[nr 2010 Nirn 2011 KH2011

T6ne doanh s6 Trcl 20.442 27.526 23.0t)0

-r Phia Bic (VPCT) TLd 18.141 24.683

+ Phia Nam (Midn Bic II) Tlcl 2.301 2.843
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Nim 2011 ld nirn thir hai tlrr,rc hi6n ni0nr y€t co phier-L Tl'f tren slr
chin'rg kho6n Hd NQi. Thl trudng chiLng kho6n suy giAm ldri€n nhi6u cd

,.L- : .,,,.. ^ .1 'phreu rnat grc "tne ttrarn du6i gid g6c (10.000 cl/CP). c6 lfrc c6 phi€u IET
cfing xn6ng gi62,5, cffng 1d it mat gi6, xu hLL6ng nim gi{l kh6ng b6n ra ldm

l<ha nhng lhanh hhoan thdp ci,ng li nrot lr4n cl.r.l tir.rh thi tru<rng cua cd

phi6u. El6 li dac di6m khsch qtLan ttotrg ndn thi trLLrrng tii chinh chua phdt

tri6n.

C0ng t6c quAn ly doanh nghi0p ndm 2011 nl-rin chung dd hodn thiLnh

t6t, dip irng y6r.r cAr-r v6 quin lf : c6ng khai, minh bach dirng ph6p iuat. C6

c6ng ty ching kho6n Oa xtip T-OXTA-CO ta mQt trong 21 
"P"g !Y 

niOm y6t

thuc hi6n quAn tri t6t nhAt trong tat cA cic c6ng ty niirn yit. Vieu quAn tri
c6ng ty t6t sC lirn co s<r cho sq ph6t tri€n cOng ty. Nilm 2011v6i k6t qua

kinh doanh dat duo. c cld khdng dinh c6ng t6c qr-rirn l1i cr-ra bQ m6y quan lli
domh nghiip di hodn thanh nhiQn vu: tdng trudng t6t, ctat chi ti€u c6 tiLc'

l,)ron-q de xay ra d6 vi rnat rnil r c tr. sirl.

MOt s6 ctri ti€u kinh t5 co bin cira cOng t-v niln 201 I :

Chi ti6u F)o-n vi Nim 201 1 Ndrn 20i0 o//a

- .'I6ng cioanh ti-iu bin hdng vii cr-ing

ci.p dich vu
;lt . n::,.1o; 5an xtlxt glr cong lnsy Inilc

tId

50.800

14.484

47 "161

12.9t5

t-t/o

- [,oi nhr,rAn tru6c thuO Tld 34.121 11.114

- l,oi nhuqin sau thuO thu nh4p doanh

nghi6p

'frd 26.9s6 9 .416

- Ldi ccr bAn tr'6n cd phi6u c1lCP 4.727 L662

- N6p ngAn sich Nhir ntrdc
7,. ,.-.. ;t.',. ' .,,i n-l.nrr, u, /rl (iv.

ThLre TNIDN phAi nQP

1 \)-/ 6

7.170,9 r.636

- N6p ti6n thu6 d6t, nhd cl-ro Nhd nu6c I r(L 3 20E,j 1.1 17,1

- T6r.rg s6 lao c16ng 1lgUO'1 349 i69

- Ltror.rg binh qr-rdn toirn c6ng ty

Trone d6; Khu vtLc siLn xr-r6t
di nguo i

2.335.1s2

1.964.000

r.930.700

1 .s 85.80C

20%

- Thu nhAp bhh quAn toin cOng tY

|'rong d6; ICrr,t vuc sin xuAt
cl/ngtLd-i

2.954.900

2.598.000

?,.297.000

1 .912.000

28%

35%

C6 thO nhin alinh idr6i qudt l{Ot cluA sin
vcii nIm 20101i rAt kho l<hdn vi khirng hoang

giri cA liing tlong c16 giiL thr-rC ciit, gii ngLr,v0n

xuAt l<inh cloanh niur 2011 so

v:r lr rr 1'lra lir,' chi 1'lri ting.
phLr ii6Lr, nir.rg lr-lng, gid sinh
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hoat d0u ting (khoang 4,5 tli dong.1 nhtrng c1o cll c6 c6 ging ve quin lj cli6u
irdnh n6n doanh s6 dich vu ting c:ro ho-.n (6,5 ty d6ng;, tao ra lrier-L qLra tane
thOm. NCu kh6ng k6thu nhAp"tri.h,ry6n'niruong.O"fni'l cun b,.,ng ty cE
phAn Trudng Hd thi k6t quA sin xuit kinh cloanh nim ZO 1 t uStr dAn bAo c6
tric 189/u/nam nhr-L nglii quy€t,tai h6i c0 d6ng v:i luor.rg r.rgr-ioi lao cl6ng todn
cdng ty tlng th6m 20oktrong clo l<hu vuc sln *r,at hng24ok; tlrLr nhAp nguoi
Iao c16ng c6ng ty tiLt'rg2\o/o trong dci khu vuc sdn xuAt ldng35Yr,, c6c k}loAn
nQp Nhdnudc idnghon so v6i ndm 20l0: ii8%.

K5t qLrd kinh doanh sAn xuAt ndm 2011 dd giai quy6t t6t nghia vu v6i
nguoi lao d6ng, nhd dAu tu vd Nhd nu6c vd con trich 1ap qug dU phong tii

. .t .;
chinh va daLr tu phit tridn cltroc 3,6 ty 65tr* cho doanh nghiQp.

II. Phu'o'ng hu'6'ns ph6t tri6n sin xuAt kinh doanh nim 2012:
,1 ,:

Cdng ty co phdn vdi soi may r.rrdc mien Bdc cltLoc c6 phAn hozi tiL
doanl-r nghiOp Nhd nu6c n6n ddc di6m cira kinh t0 tap trLrng bro cip con lai
rAt rd rdt trorg doanh nolriep o tit cr . ac kh.rrr ,.lrri r 11 tlor13 clo cn to chirc
b0 mdy vi con ngudi.

-:
Cd phan hoi liL nrot btLcic chuyOn hLL6ng pJ'rdt tri6n tl-reo co ch6 rn6i,

tuy nhi6n c16 thich frng v6i thi trr-rong vd phit td6rr cAn c6 nr6t clui trinh vd
cAn c6 c;ic bign phip: co cdLr lai doanh nghi.Ap (nganh ngh€, vdn), t6 chilc l:ri

.t. .:bo rnriy, thay doi dan nhdn su .... cAn c-ri sr-L iurg ho cl6ng lr)r-rg cLra ciic uhz)
,-. , i ,. ; ,^cSri llr nnal la co oong l\ ):l ll (rr.

- Co cAr-r doanh nehi6[ Tlir6c. cliy lA doanh nghi0p Nhi nucic chuy6n
ltinh cloanl-r b6n budn, bdn 16 s6n xuii c6c nit h:\ng vai soi may mic nhr-rng
sau ndy 'ihi triLorrg ndy cli phdt tri0r sang hLrcing "tr-r nhdrr 1'roi" vi hdng nhip
khAr,r tir Trung Qu6c chi6m linh thi.tluorig. Vi0c tiL m6t doinh nghiep }d
T'6ng c6ng ty ngdnh ir;ing nay cic cli0u hi0n cir ldr6ng con cing nen thu hep; -,.vi chLryer.r siu ir nr0t so mit hdng thich hop c<i hiOLr c1r-lri hor.r phir ho-p r,6i thi
tnrdng, c6 loi thO canh tranh, cic di0r-r l<iOn con 1ai vO v6n co so'vAt chAt n6r.r

, ;. .,i
chuvdn srng rlrit tridn nrinh rr:'lrj kl:i.'.

Cin phni t4o la di6u ki6n cl6 c6 phiOLr 'l'El' c6 thO thanh khoAn t6t, tliu, . ,).hiit nhi c1"iu tLL, sLr thfc dAy cira kinh te thi tr.udrg. Di0n d6 chi co t]rO thuc
hi6n hhi SCIC thuc hiQn thoai von thr'o chrL tnrrrng cira Nhd nu6c tao t-a

i ,.iluong hang hod co plriiu d6 nua bin.... r,i cic nhir clar,r tr-r thrrc hi6n vi0c tich
;. , -1

tL.t vi tAp trLrng co phiOu cld c6 luor.rg c6 d6ng phir ho-ir tharn gia qLran Iy cli6Lr

hinh cOng ty: girim b6t s6 1uo-ng c6 cl6ng nh.'lt l:\ nhimg c6 cl6ng nhti 16
^ ,akhong quan tim dil vi.:c quin tri, quAn l1i c1i6u hdnh cOng ty.

- TO chirc lai b6 rn6],: CAn t6 chiLc lai bti miy phi trilt tn-rng clO phit
l-tuy cao nhit tinh thin trich nhien tir dLrng h6t nrtri i<hr nrurg rlc cl,--nr lli

,i ...hiiLt qirr l<inlr 16. -l'r'ong cl6 i6ng ltho Dirc Giang vii co so l-:rc l-r'ung cin
nghiOn cfr-r xiy dung cl€ .1lr t6 ch[rc t]rinh 2 doanh nghi€p c6 phin d6c ldp.
C6ng ty TNIIFI m6t thdnh vi0n vai soi ma-y nric ni0n Bic ll sar-r 4 ndur thua
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l5 can t6 chLic lqri theo hrr6ng c6 phan ho6, b6n cioanh nghiQp hoac giai thO

dO tao ra hi€u qu6 chung toiur cOng ty'

- Thall i6i nhan ,u, Cin s6n-r c6 phr'rong 6n nhin sq tr6 quAn lj di0u

hinh nsav tu giila ho{c nira 
"u6i 

nhiq'tt kjt dd chuAn bi cho n1'ri6nr 1<j' sau

it'irrq,tl.i ri ."0 tr,. da,n duong thay rlri roin bs

Niru'tg v6t dd vi mt" ti
- T6 chuc lai san xuAt rnay mic theo 1.ru6r.rg'Jdu tu chi€u sdu cho co sd

*", ; i;;; ffi ir-'ral ur c6ng ngh€ mo"1 
ir:. ryt hdng chuven v6i ltro-ng

c6ns nhdn nhu hidn nuy.-irng u',rol.,-,''t kinh nghi€m trong qlran It u|,l:

.r",J.i,r.,a, tri€n rnay theo hu6.ng nay. xay dLrng nigi phrLorg.an dau l. nnarrl

aoi.iiii.iat ui 
"a 

ia chuc lai con nguoi vd nlt hdng san xuit'

- NghiOn ciru lirm thir may do c6ng nghiep' may thdi trang tai Ha NQi'

- Ti0p tuc thuc hiQn phuong hu6ng c6 phin ho6 aC Ui5n c6c don vi

ph'r ,h;o;'ihJiil; *; oi" cling' co: sd Lq' rrung thanli cong tv c6

phAn. .;.

To chilc )ri Cong ty TNHH nrot thirrlr riirr rri s9i rn1V.'lat ,':l:l
Bic tuin tu,rheo 3 hu,o.g: co prrin hoi. birr rlor'h rrgrrrep. gli. lne Lr()ar'

nghi€p.

- DAu tu th0m phuu-ng tiQn.ning hdng tir Tdng kho Dirc Giang' L4c

T*rs-#;;-['.s',3,"'Jt;n., .iu 
"Ia 

i.h1.1,, hdrig.sir t\rng kho lTr .o:,

il;"; *. nani (khi 
'rAt 

tliQn) vi vin tl'rang' siL d.ng boc xep bing cct

gi6i.

- Ph6n dAu cO tuc nirm 2012 tir l8 - 20%/n[m'

- PhAn dAr'r mr-rc ti6tt thu nhip cho nguo-i lao d6r"rg tdng tir 15 - 20uk

*"- 
:lH:16 tri san luo-ng inay binr.r quin dau ngudi tiing 25 = 2s"1,

nautlnn.inevanddchuyerrdrLo.choitliingqtrantr.idrLtlraorAttnong
,,, ao,i'Jop;'l;'fi:;;t".. ir'e c{ai lrol de co rnot danh gii.rrirn l0ll vi

;;t"'t€ f*it; ph6t tri6n sirn xuAt irinh doar.rh nim 2012 t6t nhit

'l M.HOI DONG QUAN Tt{l
cnr-r iICu xrnN{ ToNG GIAN{ DOc
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CONC TY CP VSMM MIEN BAC CONC IIOT\ XA tIOI CHU NGI-IIA \,IET NAM
56:.J1: /TT-I{EQT DQc lip TLr do - fl:r n h ph uc

Hi n6i, ngiy 12 thring 03 nlm 2012

TO TRiNH

. o * 
" 

;;' llf ilu -,L1'S[? -l^",\?A?*?gI"n u "
- Cdn ciL Ludt doani nghi€p s6 OOIZ0OS el,il i ngiy29/l I/2005 cia nlroc VN

C3n ciL Di6u l0 t6 chric vd hoar d6ng, eLry ch5quan I! tdi chinh, Nghi quy6t dai h6i
c6 d6ng thuong niOr-r ndm 2010 cira C6ng ty c6 phAn VAi soi may mhi .idn na".- cin ciL vio kilt q'6 hoat d6ng sin xu6t kinh doanh ndrn 2011 da dtroc kiem to6n.

. H6i ddng Qudn tri c6ng ty lr'inh Dai h6i c6 d6ng thr"rorrg'i€n ndm tdi chinh 20r 1

v0 phr-rong an phdn chia loi nhudn ri' 20r 1. chi tr6 &n lao HDer,BKS, Ban'rh'
ky nrm 201 I vd dr-L kitin muc cl.ii tri thir lao HDer,BI(S,Ban thr-r kv nim 2012 nhrr
sau:

I. Phuong rin phin ph6i lo'i nhuin 20I l
I Chi ti0u

I L I ong loi nhuirr tr.uoc lhui

I I . Loi nhuirr li6 rorin sau flru6 nlnr 20
2,! LN t{ lrin CP rr He 1ae rai pirrit 1ri€f Dr.+)

2,2 LN tir s:in xr,rit liinh tloanh dich vu
3, L{,i ntrgin Qg't<i6n pnan pn6i

1,1, Tr iglr lip fgc q!,-i i
+Qu!dr'rphq|gqi;hi11Iljl,"r-N1uito.1E.j
+ Qui clilr tu ph6r trien shn xuir kinh doanh ( 5%)

Qtrj k'rcr tlrrrorrg 5o o

lQlly piltg 
!-o. i ( lv-q )

1 Qy! t19111!!ro1g 
"i,; 

B; Jic, ira"li i/"i
J.2. Dql liidn chi rra c0 rri.c 20t I birrg riin iy I€ 200," VDL

+ Da tlm !1g!41 ln}tltir goh

3.3. LN cdn tai sau khi Dhi; pfr6i i,nu. i-rnu":j

s6 ticn
1!:127.427:092_
26.9s6..14r:p,1.3

1j 13 ! 259,000
13,625 l9l:813
17.066.732.786

5.660.82 5.786
13+7.8L2192
1 .347 .827.09?

t.3+1:822:02 
_2

1..3!1872 092

269.564.4t8
11..105.880.000

4.562.352.000

6.843.528.000

9.889.709.0s7

lII. (lhi trii tlrir lao ItDeT,llKS,Birn l'li nirm 20l l

I)iirr sia i
'1 

. t-ao /l' Srl nqrro i Sd thdng I ll:llllr Ircrr
L Chii rich IIDQT i.480.000 t2 .1 r.760.000
2. Pf"f f't VItDe I 2.780.000 -l ll 131.440.000j. -l rLt,rnl brrrr KS L 790.000 l? I L480.000
'1 I ,r vien Ill.,S 1 ..15 0.0 0 0 4 t) 61.800.000
5. []arr th Lr k(. 5 00.000 t2 r8.000.000

I ong
2 79.,180.000
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D ielrr !:iri Milc cii
(thins)

-l-Ing 
th0m

l5tYu

M f|c sau

D/C(1h?ing)
56 ngLrdi 'l hdnh ti6n

(ndm )
I . Chir tich I-lDO'l' 1.480.000 520.000 .1.000.000 48.000.000
2. PC"l +l'VI-]DQI 2.78 0.0 00 420.000 3.200.000 4 r53.600.000
3. Truong ban l(S r .790.000 3 I 0.000 2. r00.000 2s.200.000
4. lJy vi€n U KS l .3,50.00{) 250.000 r.600.000 4 76.800.000
5. Ban thLl l<! 5 00.000 5 00.000 I 8.000.000

C6nq n[m 321.600.000

lV. Du'hi0n nr ric chi trii thir lao ninr 2012

Xin y ki6n Dai h6i .

Noi gri i :

Nhu trcn
TV HDQT
BKS
Luu VT

co pH a'trt

vAt sdl MA1
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CONG TY CP vAI sOI
MAY MAc wrriu nAc

Ban kidm sodt

CONG HoAXA HOI CHU NGHIA VIET NAM
Dbc llip -Tt do - Hanh Phitc

201t v6i c6c ndi dung nhu sari :

I - Hoa'l tl0ng cira Ban kidm so6t trong nam 2011 :

Narn Zdl t, Ban kidm sodt c6 5 thdnh viCn, trong d6 c6 4 dang truc tidp 1dm vidc tai

COng ty, trong natm dd thuc hi6n cdc c6ng vi6c:- 
- X".l6t vi6c xAy drmg vI thuc hidn cdc vdn bin, quy dinh.n6i b6 cfia Cdng ty

cfuing quy dinh cira Luat Doanh nghiep vir Dieu le tci chric hoat dong ciia COng ty;

- Xem x6t cdc bdo c6o rdi*chinh qui, nam c[ta c6ng ty theo quy dinh cira Didu 10

COng ty;" I f<id* sorir vioc tiruc hidn ke hoach SXKD, thdc hien nghi q,ydt DF{CD, cdc du dn

cldu tu;
- trie. sodt viec cdng bd thOng tin theo quy <linh cua 56 giao dich chimg khodn vit

cdc tpry dinh cua phdp iuAt ddi vdi COng ty niOm ydt'

II - Kdt qui thrrc hiOn nhi€m vu :

I K€i quri gidm sitt hoat dbng cltiin tri :

_ ulQraa rhuc hion .a" in,t. ndng, nhi€m vu dinh huong, chi dao, quan lf C6ng

ty trong phail vi thdm quydn ciia HDQT thd hicn 6 cdc n.iit:' "fiidn nui.a" 
"uo" 

trop dinh k!, c16t xuft dua ra c6c chit truong, dinh hLr6ng, chidn

luoc ph6t tridn vd chi dao circ hoat ddng sin xuAt, kinh doanh, dich lu COng ty ;

Ban hlnh c6c nghi quydi, quyjt dinh rrong vi.c tridn khai thuc hien Nghi

DHCD nim 2010;
- Thdnh vion HDQ'f quin lf vd didu hdnh theo dring Luat doanh nghiQp vd Didu i

Con g tv." '-'*--^ L::- - jA^ L:o c5o cong tdc quin tri COng ty theo dinh k!' dring thdi gian
- t Ilu! lllc1t v ILL I 'd

dAy clu cric hoat rlOng kinh doanh, quin tri COng ty'

K)ru<=\
+7^ar,rc TY \i
"'/ t'u''" - tt-'*/ :'^,'iNl \:

Snffi<t

COt'tC rl
co pH At"t

vlr sB
";?

CUA BAN KIEM SOAT
hiOn nhiQm vg ndm 2011.

hinh thuc hi€n nhiOm w ctra Ban kidm so6t trong nam

quydt

2 - Kei quri gi'ai sdt ltoctt clAng cfia Ban ldnh dcto vd cdc cdn bO clutin ly:

- Ban Lrinh dao c6ng ry d6"truc tidp dieu hlnh hoat dQng SXKD theo chrlc ning vir

nhi6m vu quy <1inh tai OiSuie 
"to'CO'rg 

ty niom ydt, 1u6n tridn khai kip thdi c6c nghi

cprydt, dinh hrr6ng phdt tridn cira HDQT.
- Ban llnh dao COng ty cluy triiric cuOc hop giao ban todn Pq ho{c chuyOn.dd' drra

ra cdc quy dinh, c6c UiOn frfrip ." thd. rhiet yeu Adgiii quydt kip thdi c6c,vuong n'r6c trong

qu6 trinh thuc iri€n nf]iOniuu'"fruyeri mOn, na* ZOl f C'Ong ty'ha hoatt thdnh kd hoach dd

ra.
- Ban 16nh dao C6ng ty vlL c5c chn b0 quAn li dd thrrc hien theo chrlc ning vir nhiem

vu duoc phatr c6ng, khernfc6 vi pham trong quin lj vd didu hdnh hoar d6-ng chuy6n m6n'
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.l - KrI qtii thLk) hi€n kA'kttat:lt stin xttdl kinh doanh ndm 201I :

Cdng ry thu; hi.n cnd OO Uao ciro rrong nim tliurg thdi gian virrn?l bift quy dinh'

-!.i: L+ .,I: ^<^ ^,'',.+:.r. ^;1 1fugy, Niri n'.rdc vI phfp luit hien hinh, kip t'hdi phr-ic vu
irrrLi iiL/l./ vr,1 r.r-'_ '1rrJ \rrrr!r rl
iOt uio. quan tri *o cbng ry va thong tin dencd dOng'

Bdo cdo t)i chinh dd phin aniaiy dir hr,4r dong SXKD vd thi chinh cong ty, c6ng

rv.linh ki, ki".n Le 6 thdn;";;.; ii'".,iung ouu dinh. Thuc hien <1av du vicc doi chieu

.1.,U'.".'ii.* toai-,o, .:-i" i'iru,in no pirai ti'u. ti,"ng-.li xii ii...tiin lhJi' " -
Bdo c6o tiri chinh 

"atir 
iOf f 

"'Au 
Cong ty C,i duoc kidm todn bor COng ty TI'IHFI

kidrn rodn VACO, cay i:, cong tv tidt't'tiuln C.oc tap dyqg.UlgK )h1111-cner 
tnuan

kidm todn cdc C.ng ry .ie;;e.'Bun iie..'r't soiri nhii t' vdi nhan xdt cfia ki€m todn vi.n

duu ra lrong bao cdo.

Mot;6 chi t16u sAn xudt kinh doanh dich r'u ndm 2011:

Ddnk gid chung:
Nhjnviokdtcitrlihoatcl6ngtrOrr'chirrrgial'h[y.c/rcchitjdu.nhudoanhthu,]oi

nhi:in, th* rhip b\nir,1uan nO,, i1"ik.,. l,ir,,,th c1-dr: n;,n r1d ra, trong c16 c6 cdc chi tigu ciat

c;ro nhu 1cr-r nhulin sau thuJ viL ili co ban 'Lr0n Ci:', Lii-'rtg 26'956 rj dong igi nhlin srLt lhrL'

c5 13,624 r,i, iidng ie iol nrr'!,an ltoat ciong sin ,ruiL. .liih vLi c6ng ly-v)rh,on i3^t! ddng 1c. i
lhr"rAn thu rluoc ciia Uat 

"J'pila" 
tdn gri-p tai.Cor'Lr ty CP Trugng Y:: NtT 2011 cfrng lii

nam Ctrng ty ihong cbn duoc rnicn giirrr'tlrirc thu rrlrap^tJo:tl l'91:c?,1hLl,1huns 
nim

rruo. r,Lhr"'TNDN-n,,,r-r 20il tl 7.171 tricrr d,-rng. narn 20 I0lrr 1.637 tricu dongt' Vr vay

"ie" 
n"a" ,rra"rr \uor kd no+.t] ioi nhuzrn tirLtt n,In ci<l ra trong,ciidu kial 

"91 
kinh td toiLrr

.ao tat 5n, lam phit, gi6 .a tung .uu dt khung clinh nhilrg n6 lLrc' phdn dau hodn thirnh

nhiem vu cua c6n tg nnan vien iong ry du6i ,.iquin 1f dieu hinh c6 hi€u quA cira HDQT,

Ban lirnh dao Cong ty lrong nim 20t1.
D6nh giii hiou lui ttttg *at hoat ciong ciLrr-Cong iy Lirli'y:

a _ Float d6ng dich * io r.gi qua tlot , ,loanh thu nim 20 L 1 1d21 .526 tridu ddng d4t

119,68 o/o so vdi KH, ti"g jan fl 7o'so vdl nirm 2010. Nim 2011 hoat ddng dich vu bi inh
frrOiu tt o"g JO Uoi 

"friO,i"guyen 
nhin kh6ch qran nhu th'e ddt ting, tiou ding giAm dd

Kridn irhidu khdcir hiLng pheitfi.r hep c1i0n tich thue c1d gilm cli phi,. lhii.gfdm dirt hop

d6ng trudc rhdi han,i kf;;;.0 lai... Song v6i c1lnh hu6ng coi hoat dQng dich vu hicn ii
ngubn t1.ru chinh, iJOng ty aa"np trung cirng c6 h0 th'rng k1lo' dp dgng Uiel plal niing cao

chdt 1uqng clich vu nhu tang.,lO,'tg nnln srr', t4p !3{n nghiep vu' b6 sung cac quy dinh kho'

*".g uiiiriJiti cin rtridt ie 
"ong-ra. 

kho vin dich vLi ngdy cdng chuydn.nghiQp dirp fmg

y.,,.-i,iu... Crrng vdi d6 le vicc ta"n drrrrg triei rlc ctr:tJ v1i t-Sitring diqn tic]1cho thue nhrr

iay ,lung thcrn iho tarn. klro xip tai DLic giarrg. ttr chLic sip xep sin xuit de ed thdrn rnat

t ang inJ LnuC mi rAng 3 Lac liung. I{i6n tai C0ng ty clang thuc hion c6c du hn rniri lrrrbng

Kd hoach
nnm 201i

Thrrc hiAn
nam 2011

Thrrc hi6n
nam 2010

41 .l6t
1 1.50 I26.956nhuAn sau thui

Lli cd bin tren CP
2.954.900
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tai I khu luc Lac Trung, Drlc giang dd tao didu kiQn dn dinh vd rhu hiir kh6ch hdng su
dung dich vu tai COng ty n6n hi6u qui dat cao, nhdt 1)r khu vuc phia B6c .

Thnng1l20il, COng ty dd kip thdi di€u chinh gi6 cho thu6 vdn phdng, kho phi hop
khi thud ddt tang, mrlc tang i0.000 ddng/m2 so vdi gi6 cfl. Ddn thdng 1212011, khu vuc
Lac trung, Girip bdt dd khai th6c hdt, khu wc Drlc giang cdn khoing 2.080 m2 dang chd
kh6ch thue.

b - Hoat dOng sin xudt dd c6 tidn b0 : bang nhidu bicn phSp nhu sip xdp lai chuydn
siin xudt, bd tri 1ao d6ng phi hqp, thuc hi6n tu cAn ddi thu chi, hoat ddng sin xudr nam
2011 da c6 tidn tridn tdt sau nhirju ndm khdng hi6u qui (doanh thu dat 14 til12,5 t9 k(,
hoach ddu nam), tuy chua c6 tich lfiy nhrmg dd cii thi6n phdn ndo thu nhAp ngudi san xudt
truc ti0p (dat 2.598.000 ddng); Tuy nhi6n trong c6c ndm qua ndng sudt lao d6ng kh6ng
tdng, c6c don hdng nh6, 16, gi6 thdp, chii ydu hdng n6i dia, lao ddng bidn ddng thudng
xuy0n cfrng dA inh huong ldn ddn hiCu qui trong ndm.

c - C6c hoat dOng li6n doanh, g6p vdn :

- Cudi nam 2011, COng ty thuc hiOn bdn ddu gid phdn vdn g6p tai COng ty cd phdn
Truong Hi, tri gi6 32.500 ddng/cd phdn, ioi nhuAn thu duoc : 13.331 trieu ddng (Cong ty
CP Trucrng l{d s6u thhng ddu nlrn cfrng d:rt rnirc cd tfrc id 8% : 640 triOu ddng);

- Cong ty chiing khodn An Thinh 1i0n doanh v6i Cdng ry ttti 37 Lf Thudng I(iet
nam 201i cfing rdt kh6 khan do thi trudng chiing khodn 1i0n tuc giAm didm di phiii chdm
dfir hop ddng tru6c thdi han (th6ng 11/2011), 1oi nhuAn 11 thdng lA 363 hieu d6ng. Hien
tai COng ty cfrng d6 tim duo. c khzich hdng 1i0n doanh trong quy U2012.

d - COng ty dd thuc hien ddy dri c6c chd dO v6i ngudl lao dOng nhu hgp cidng, bAo
hidm, phriic 1oi v6i nguiri 1ao c16ng; Dd kf ndi Th6a rrdc lao d6ng mp thd thay thd
TULDTT cu hdt thdi han. Trong ndm 2011 COng ty di dim bio viOc ldm, nAng ddn thu
nhAp vd mi-'rc iin ca cho ngudi 1ao d6ng.

Tuy nhiOn cdn m6t sd mdt hoat dOng hiOu qui chua dat duoc kdhoach dd ra nhrr :

- Hoat cldng kinh doanh : doanh thu : 8,788 tf ddng trong d6 doanh thu cta C6ng ty "
TNHH mot TV V-qMM lv{ien Bic II ld 8,771 tf ddng

di6u kien cria HDQT, Ban idnh dao, c6c phbng quin lf trong hoat clOng vd duocl

352 Duong Giii ph6ng vd 79 Lac trung cira COng ty vAn drlng lai 6 viOc thuc hien
- Hoat ddng dAu tu : thi trudng bal d6ng san ci6ng bang dd khidn cdc du rin t

po

du

a1

rtl
tuc ban ddu.

4 - Btio cdo sr ph1i hop cfia BKS, HDQT vti cd dbng :

- Bar.r kidm sodt duoc tidp cAn vdi c6c tdi li0u cdn thict, nhan duoc su

\iN

't'"tAc

phdl

c6c cu6c hop giao ban cfrng nhu m6t sd cudc hop cira HDQT ; -t-
- Cdc cd dOng cira Cdng ty duoc th6ng tin ddy dir qua cdc vdn bAn (gti bAo dAm) vn

trang Web thOng tin cia C6ng ty;
- Tai thdi clidm chdt danh s6ch cd ciong thuc hiOn quydn du Dai hoi cd d6ng nam

2011 @giiy 201212012) ld 266 trong d6 c6 6 td chrlc vd 260 cd nhAn (c6 mOt cd dOng nudc
ngohi), Ban kidm sodt chua nhAn duoc ! kidn khidu nai, td c6o cua cd ddng vd c6c sai
pham cfia FIdi ddng quin tri, Ban l1nh dao, Ban kidm so6t, cin bO quin ly trong qud tdnh
thgc thi c6ng vi6c duoc giao.
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IfI - Kdt luAn :

Ban kidm sodt nhdr rri nOi dung B6o ciio hoar d6ng quan tri c6ng ry nim 2011 v)
dinh hutrng ndm 2012,, Bdo c6o kdt qua di6u hdnh sin'^uei - nnrr aoaitr'- dich vu ndm
20.1 t vi phuong huong ph6r tritin nam 2ar2. Bao cdo quyel roiin rai chinh da duoc kiJm
to6n vd phrrong 6n phAn ph6i lgi nhuan ndm 2011 rrinh Oai troi cd dong.

Mdt sd dd nghi cira Ban kidm sodt :

- Tidp tuc duy iri vi6c hach todn can d6i rhu chi hdng th6ng rrong s6n xudr, ddu ru
nang cdp mdi thidt bi, ddo tao lao d6ng tron co s6 c6 hi€u qua, ti- a,ro. khdch hdng dn
dinh, nAng cao ndng luc quin lf dd nam 20l2khau sin xudt cb lai;

T4p trung cAi tao, ddu tu th0m thidt bi nhu van thang, xe nAng hing; nAng cao chdt
lugng dich vg kho, rang cudrng quang c6o dd khai tlna" a.ro" trdt oi6n fci'co sE vat chdt
hiOr c6. cirng cd hc thdng kho dd c6 thdnh chuyOn nghi6p rrong giai doan hi€n tai dang
tam dlng tridn khai c6c du dn ddu tu;

t {a1 drtne bo mdy td chrlc cira C6ng ty ddn gon nhe, hi6u quli hon phi ho. p v6i m6
hlnh to chr'rc cdc hoat ddng Cong ty;

- Nhdt tri dinh huong co cdu cdng ry TNHH mOr thinh vi6n vsMM Micn Bic lI
theo huong cd phdn hoac bdn ddu gid.
IY - K6 hoach hoat d6ng BKS nam 2012 : '-

- HSp BKS m5i quli mdt 1An (tiir trubng hgp dOt xudr);
- Gidm sdt vi€c tridn khai rhuc hidn Nghi quydr DHCD vd rhuc hi6n Didu le COng ty;- Xem x6t br4o crio tii chinh qu!, ndm rheo quy dinh cta Didu lC C0ng ry.
Tr0n day ld b5o crio cira Ban kidm sorlt vd th{c hien nhiem'u nam 2011. Ban kidm

soir de nghi Dai hoi cci dong xem xer r,i rhong qLri.

LIti n1i, ngdy ,42.thang 3 ndm20l2
TM. BAN KIdM SOAT

TRUONGBAN

l,uv--
Ld Kim Hoa
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c0lc ry cd pHAr.r

vAi soi MAy MAc rr,rrdN sAc

sd {f fvsvrMMB-TC

TOM rAr BHUC'XC ATX CO PHAru HOA CONC TY TNHrr VAr SOr
MAy nnAc nnrnrv sAc rr

I. So lugc vd cOng ty:
- TCn cong fy: c6ng fy TNHH 1 thanh vi6n v6i sgi may mflc mi6n Bac II
- Thenh I6p:9/8/200s - eD s6 |9/eD_VSMMMB

It rf:J 1 Truong eu6c Dung - 9u0n phri Nhu6n - Tp uo cni Minh- von di€u 16: 5 fy, hi6n tai c6 dang sri dpng 2,7 ty trong d6 : v6n bang tien2,2 t1,

- so prrn 4i04000i 32ngiry 181912005 cta So KH - EAu tu Tp H6 ChiMinh
- cht sd hfru: cong fy c6 phan v6i sgi'may mdc mian B6c
- Lao ddng: 12 ngudi
- Cht tich kidm gi6m d6c c6ng ty: Ong Vfr V6n Thi6u

_- --A- 
BQ-m5y: 01-gi6m d6c,02ph6 gi6m Jt5c, 0r k6 to6n trucmg

lI. Kat qui hopt rl0ng sin xu6t kinh doanh: 200g - 20rr:

Tinh chung trong 4 n5m cOng ty ph6ibt] 16 phAn chi tr6 c6 tirc cho c6 d6ng =2 tyIII. Nhfrng kh6 khin vi c6c gifii phdp cria c6ng fyr
1. Kh6 kh5n: z a r

- V6n cli6u lQ th6p: Thgc tO vOn luu dQng : 2,2 ty qu6nh6 so v6i nhu cAuSXKD
- co scv vAt ch6t: Nhd 51 Truong Qr^o. Dung ld nhd thue crha Nhri Nu6c vakhu kho tai sd 4 ph4m phf Thr g6m 8io *'trro ,;6;;;;ffiil;H;kd;;;;

gi6y to quydn sft dr,rng gap nhi,5il t t o t t an trong viQc khai ih6", f,i opng; gi6 chothue cria Nhi nu6c luon diiiu chinh t5ng ri6n t'ct qua sau khi tru tien thu6 nhikhdng con ld bao

cOxc HoA xA sOr cHU NGHIA vrET NAM
PAr,tap - fq do - H?r ,

Hd ndi, ngdy/2yftdog 5 ndm 2012

Chi tieu Ndm 2008 Nim ?OnA NTX- tnl Ar \qlrl 4u I U Nam 2011
Doanh thu 38.647.998 2s.012.74A t6.036.t17 Lt.614.467

Lgi nhugn sau thu6 tre"
vdn giao 2,7 ty

132.237 29t.298 135.27s 464

ri
16

IQ lqi nhuan/rrOn-diEu 4,gyo , r0,6yo s%

r6%

0,017yo

Ti te c6 tric cria C6ng ry
co.pnan val sot may m{c
mi6n B[c

r4% l4,5oA LA%

(ds kicn)



- Thitruong kinh doanh gap nhiAu kh5 kh5n clo khring lioing kinh tO vd tinh
c?nh tranh gay,gdtcua m{t hdng vii sgi may m{c

- Ldi su6t ti6n vay ng6n hdng o mftc cao 
.

- VO nnan sy: Cdng ty co l21,ao dQng phAn l6n d516n tu6i >45 tu6i
Ban 15nh d4o: 01 Gi5m d6c 59 tu6i I

02 ph6 gimnd6c 53 * 54 tudi
--lKO to6n tru&ng 55 tu6i nft

( phAn kh6 khdn c6 b5o ceo gtaitrinh cta gi6m di5c c6ng ty )
2. Chc gi6i ph6p cria c6ng ty:

- Trong c6c nam HEQT Cong fy c6 ph6n v6i sgi may mflc mi6n ts5.e e6

nhi6u nghi quyet chi dpo hopidgng ren 
"r'r6t 

kinh doanh cria cOng E nhung d6u be

tdc kh6ng gi6i tho6t dugc
- Ngiy 1911212010 HDQT cfia c6ng ty dd hpp co.nghf quy6t v€ phuong 6n

:. '). ,; - 
^ , ,^nnr r ,r r 1 :f-- rrflrrtr r--'-:'/-^ nrlrn hnz enno tv T\IHH 1 thdnh vi6n vsMM mi6n Bdc II

- CBCNV cria c6ng ty ddc6 nhidu 
"O 

g6ng nh.mg chua khic phpc dugc tinh
tr?ng t:uth""- 

do T6ng c6ng ty. EAu tu - kinh doanh vdn Nhd nudc khong ddng;i
^A *r.,i- l^A^ nAn +oi Aoi hAi ^A AAnrr +hrriwrcr niAn ?O1O nhAn hi6rr nrrvAt klrAno
U\J yIIATI ll\rcl,llwlr LClr ucr livr vv qvrrb

th6ng qua CPH dugc
- Thuc hiQn chri trucrng cira Nhd nu6c CPH c6c doanh nghiQp kinh doanh

k6m hi6u qui, giii ph6p AO tao di6u kign thay d6i hinh thric s& hiru dti c6ng.ty hopt

f9ry "0. 
ye.". qa ft.t, m[t kh6c 96"grt^t!^nhan 

v6i ssi may mflc miAn B5c

khfine phii bu l5 md cdn thu h6i vOn v€ dd d6u tu vio hufng kh6c co hi$u qu6
9I

hcm. C6ng ty dC nghi DHCD nghiOn ciru th6ng qua

IV. Phuong 6n cd phin h6a:
- Bdn cho c6 d6ng hiQn hiru theo gi6 tri doanh nghiQp do cOng ty TNHH

ki0m to6n PKF ViQt nam xfc dfnh: 3.75L 107.000 d6ng
- Thdi gian thirc hi6n trong qui II/2012. --t@-

cOruc rv

nnl$ni 6Fe
o-\
\1/V

NHULAM
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