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Thdi gian:
2. Dia diém:

3. NGi dung:

L CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2012

B3t dau Iic 8 gid ngay 20 thang 04 ndm 2012.

Phong hop Sunflower Ballroom, Khach san REX, SO 141 Nguyen Hué, Quan I,

TP.HCM

8h0o0 - 8h30

Pang ky tham dy Dai héi va kiém tra tu' cach co dong.

8h30 - 8h50

Chao ¢& (Nhac, hat Quéc ca), tuyén bé Iy do, gidi thiéu Dai biéu.
Bao cao thdm tra tu’ cach cd dong.

Gidi thiéu va théng qua Poan Chu tich.

Gidi thiéu va thdng qua Ban kiém phiéu, Thu ky dai hoi.

Thong qua Chuang trinh Dai hdi; Quy ché lam viéc tai Dai hoi.

8h50 — 9h50

Bdo cdo va thdng qua K& qua hoat dong SXKD ndm 2011 va K& hoach
SXKD 2012;

B4o cao hoat dong cia HDQT ndm 2011 va Phuong hudng hoat ddng nam
2012;

Bdo céo va thdng qua BCTC hop nhat n&m 2011 (d& dugc kiém toan);
Bdo c&o Phuadng an chia ¢ tdc va trich 1&p cac qliy 2011, 2012;

B4o cdo Phudng an thu lao va chi phi cia HDQT, BKS trong nam 2011 va
thdng qua thu lao HPQT, BKS trong ndm 2012; Théng qua muc thudng
vugt k& hoach cho HPQT, BKS va Ban diéu hanh Cong ty nam 2012;

Bdo cdo va thdng qua Lua chon don vi ki€ém toan nam 2012;

B4o cdo cla Ban Kiém soat: Bdo cdo thdm dinh BCTC ndm 2011 va Béo céo
hoat déng clia BKS. Ké& hoach hoat dong ndm 2012.

Biéu quyét thong qua cac ndi dung tai Dai hoi.

9h50 — 10h15

Gidi thiéu va thong qua Ban bau clr; Théng qua Quy ché bau c;

Bao cdo danh sach (rng clr, dé cir HPQT, BKS Céng ty nhiém ky 2012-2017
Ban bau cr hudng dan cd dong thuc hién quyén bau cu;

Ban Bau clr thuc hién kiém phiéu bau cLr.

10h15 - 10h30

Nghi giai lao

10h30- 10h45

Dai hdi thao luan

10h45—-11h

B&o cdo két qua bau HDQT, BKS Cong ty nhiém ky 2012-2017;
M&i HDQT va BKS Cong ty nhiém ky 2012 — 2017 ra mat Pai hoi;
Bao cdo k&t qua kiéu phiéu cla bai hdi

11h10-11h20

Thdéng qua Bién ban, Nghi quyét Dai hoi

11h20-11h25

BE& mac dai hoi
Chao &

Céng ty c6 phan kinh doanh khi hod long Mién Nam - Tai liéu Pai hoi dong ¢6 dong thuong nién 2012



Phan III:

Phan IV :

PhanV:

Phan VI :

MUC LUC

QUY CHE LAM VIEC CUA DAL HOI DONG CO DPONG THUONG NIEN
NAM 2012.

BAO CAO TONG KET TINH HINH THUC HIEN KE HOACH SXKD NAM
2011, KE HOACH SAN XUAT KINH DOANH NAM 2012 CUA TONG
GIAM POC.

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2011. KE

HOACH NAM 2012.

BAO CAO TAI CHINH HOP NHAT NAM 2011 PA KIEM TOAN.

CAC TO TRINH VE PHUONG AN TRICH LAP CAC QUY, CHIA c6 TUC

NAM 2011, 2012, MUC THUONG VUQT KE HOACH, THU LAO CUA
HOI1 PONG QUAN TRI, LUA CHON DON VI KIEM TOAN NAM 2012,

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2011 VA KE

HOACH HOAT PONG NAM 2012.

Cong ty ¢ phan kinh doanh khi hod léng Mién Nam - Téi liéu Dai héi dong c6 dong thudng nién 2012



PHAN I

QUY CHE LAM VIEC CUA PAI HOI DPONG CO DONG THUONG NIEN NAM 2012

II.

III.

IV.

TAI PAI HOI PONG CO PONG
CONG TY CO PHAN KINH DOANH KHI HOA LONG MIEN NAM

Muc tiéu:
Pam bao nguyén tac cdng khai, cong béng va dan chq;

Tao digu kién cho cdng tac td chirc, tién hanh Dai héi dong c6 dong thudng nién
nam 2012 theo dung quy dinh.

Uy quyén tham du Pai hdi cé dong thudng nién ndm 2012:

C6 dodng cé thé uy quyén cho dai dién cla minh tham gia vao cac van dé clia Céng
ty trong pham vi quyén han cua minh. Nguéfl dudc uy quyén khdng nhat thiét phai
la cd dbéng cla Cong ty. Ngudi dugc uy quyen dugc thuc hién cac quyen trong
pham vi dugc Uy quyén phu hdp véi quy dinh cla phap luét va Quy ché nay. Ngudi
dudc uy quyén khong dugc uy quyeén lai cho ngudi thir ba.

Viéc c(r dai dién va uy quyén, thay ddi dai dién va ngudi dudc uy quyén phai dugc
thuc hién béng van ban theo ding nhitng quy dinh:

Trudng hop ¢6 déng la ca nhan thi van ban uy quyén phai c day du chif ky cla ngudi
uy quyén va ngudi nhan uy quyén.
Tru’dng hop ¢ dong la phap nhan/to chirc thi van ban uy quyen phai la van ban

gbc c6 day du chir ky clia bén uy quyén, bén nhan uy quyén va phai dugc dong
ddu va dugc ky bai ngudi dai dién theo phap luét cia phap nhan/td chirc dé.

V&n ban uy quyén phai dugc gui dén Ban td chic Dai hdi trudc 16 gid 00 ngay
17/04/2012.

Trat tu cua Pai hoi:
T4t ca cac c6 dong dén tham du dai hdi 8n mac chinh té.

C6 dbng khi vao phong dai hdi phai ngm dung vi tri hodc khu vuc do Ban té chirc
Pai hoi quy dinh. Tuyét d6i tuan tha viéc sap x€p vi tri clia Ban t& chirc.

Khéng hat thudc 1a trong khu vuc HGi trudng Dai hdi.

Khong ndi chuyén riéng, khdng st dung dién thoai di dong trong luc dién ra Dai
hoi. Tat ca cdc mdy dién thoai di dong phai tat hodc cai ddt ch€ dd rung.

Biéu quyét théng qua cac van dé tai Pai hoi:

Nguyén tac: T4t ca cac vdn dé trong chuong trinh nghi sy clia Dai hdi (trir cac
van dé& dudc thdng qua bang hinh thic bo phi€u kin) déu dugc thdng qua bdng
céch I8y y kién bidu quyét cong khai clia tat ca ¢d dong béng Phiéu bi€u quyét theo
sG ¢6 phan s hitu va dai dién. Mdi c6 dong dudc cdp mdt Phiéu bi€u quyét, trong
d6 ghi ma s& ¢8 déng, sd cd phan dugc quyén bi€u quyét (s@ hitu va uy quyén) cla
cd ddng va cd déng dau treo cua Céng ty cb phan kinh doanh khi hod 1dng mién
Nam.
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VI.

VII.

Cach biéu quyét: C6 déng biéu quyét (tan thanh, khdng tan thanh, khéng co y
ki€n) mét van dé bdng cach gig phiéu.

Thong qua quyet dinh cta Pai hdi c6 dong:

Cac quyet dlnh clia PHDCP lién quan viéc sira ddi va bd sung piéu 18, loai c8 phiéu
va sb lugng ¢6 phiéu dugdc chao ban, sap nhap tai t& chirc va giai thé Cong ty, glao
dich ban tai san Cong ty hodc chi nhanh thuc hién co gia tri tur 50% trd 1én téng gia
tri tai san cua Cong ty va cac chi nhanh clia Cong ty tinh theo sd sach k& toan da
dugc kiém toan gan nhat s chi dudc thédng qua khi co tur 75% trd 1én tdng s6
phidu biéu quyét cla tat ca cac ¢ dong du hop chap thuan.

Cac van dé khac dugc thong qua khi dugc s6 cd dbng dai dién cho it nhdt 65%
tdng sd phiéu bi€u quyét cla tat ca cac ¢6 dbng du hop chap thuan.

Phat biéu y kién tai Pai hoi:

Nguyén téc: C6 dong tham du Dai hdi khi mudn phat bi€u y ki€n thdo ludn phai
déng ky ndi dung phat biéu va dugc su déng y cua Poan Chu tich.

Cach thirc phat biéu: Co dong phat biéu ngan gon va tap trung vao dung nhu‘ng
ndi dung trong tdm can trao ddi, phu hgp véi ndi dung cercing trinh nghi sy cua
Pai hoi d& dugc théng qua. Boan Chu tich s& sap xep cho ¢d dong phét biéu theo
thir ty ding ky, déng thdi giai dap cac théc méc clia cd dong.

Trach nhiém caa Poan Chu tich:

Diéu khién Pai hi theo ding chu‘dng trinh nghi su, cac thé 1& quy ché da dugc Dai
hdi théng qua. Doan Chu tich lam viéc theo nguyén tac tap trung dan chl va quyét
dinh theo da sb.

Hudng dan Dai hdi thao luan, ldy y kién biéu quyet cac van dé nam trong ndi dung
chucng trinh nghi sy ca Pai héi va cac van dé cé lién quan trong subt qua trinh
bai hoi.

Giai quyét cac van dé nay sinh trong sudt qua trinh Bai hi.

Trach nhiém cha Ban Thu ky:

Ghi chép dy dd trung thuc toan bd ndi dung dién bién dai hi va nhifng van dé da
dudc cac c6 ddng théng qua hodc con luu y cta Dai hoi.

Soan thao Bién ban hop bai hoi va cac Nghi quyét vé cac van dé da dudc thong
qua tai Pai hdi ¢6 déng thudng nién nam 2012.

Cong ty ¢ phan kinh doanh khi hod long Mién Nam - Tai liéu Dai hoi dong cé déng thiong nién 2012



PHAN II
BAO CAO
TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2011,
KE HOACH NAM 2012

PHAN I:
TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2011
I. DACDPIEM TINH HINH:
a. Thuan lgi:

- Pudgc su hd trg cia Tap doan, Téng Cong ty Khi Viét Nam trong viéc ddm bao co
ban vé nguon hang dap ('ng kip thdi nhu cau kinh doanh va dam bao ngudn von
xay dung cac kho ch(ra, tram chiét LPG, CNG.

- Chinh sach, phap ludt Nha nudc ngay mdt hoan thién hon tao ra moi tru’dng kinh
doanh binh déng, cac doanh nghiép chinh dang cd diéu kién thuan lgi d& phat
trién. Ngh| dinh 107/2009 N - CP ngay 26/11/2009 cta Chinh phu vé kinh doanh
khi ddu mo hoa Idng dugc dp dung d3 tao tién dé tét cho cdng ty trong cong tac
hoan thién hé thdng cd s& vat chat va phat trién hé thdng ban le.

- Hé th6ng cd s@ vat chat kinh doanh clia Cong ty dugc hoan thanh va dua vao su
dung ding k& hoach nén Cong ty chl dong trong cdng tac ton trlr hang hda va
khai théc t8i da hiéu qua s dung kho chira, tram chiét hién cé.

- Thuong hiéu PETROVIETNAM GAS c6 uy tin ngay cang téng trén thi trudng.

- Doi ngu Can bd - Céng nhan vién (CB. CNV) cla Coéng ty c6 nhiéu kinh nghiém
trong san xust kinh doanh; bd may t& chifc clia Cong ty da ngay cang hoan thién,
c6 cac dan vi chi nhanh trai réng, phl khdp céc tinh thanh theo khu vuc thi truGng.

- Tap thé CB.CNV doan két nhat tri, quyét tam phan dau hoan thanh cac chi tiéu ké
hoach ctia Cong ty giao ngay tur dau nam.

b. Khé khan:

- Thang 3,4,8/2011 NMLD Dung Quat ngirng hoat ddng dé sura chira, bao dLang,
ngudn hang nhap khau khan hi€ém lam anh hudng I6n dén hoat dong SX KD cua

Cong ty.

- Gia LPG bién dong that thudng, khong theo quy luét, dy bdo gia CP trong thang lic
tdng IGc gidm nén khach hang chi mua cam cerng, trong khi dé PVGas South lién
tuc phai ho trg Nha may loc dau Dung Qudt giai phong hang dé tranh Tank Top
lam anh hudng 16n téi hiéu qua SX KD cla Cong ty.

- Tinh hinh tai chinh th& gidi va khu vuc bét 8n, lam phat trong nudc dirng ¢ mutc
cao, cac chinh sach tai chinh that chdt @& lam anh hudng téi ngudn von SXKD va
dau tu xay dung.

- Tinh hinh gian 1an thugng mai trong kinh doanh LPG van t8n tai & hau hét cac khu
vuc thi trudng, trong khi khung xtr phat vi pham nhu hién nay khng du manh nén
da anh hudng truc ti€p dén hiéu qua kinh doanh cua PVGAS South.
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II. TINH HINH THUC HIEN NHIEM VU NAM 2011:

1. Cong tac San xuat - kinh doanh:

- Xay dung, quan triét va thuc hién nghiém tac Chudng trinh hanh dong cua PVGas
South trén co sd trién khai thuc hién cac Nghi quyét cia Pai hdi dong c6 dbng,
HPQT/Chuong trinh hanh ddng va chi dao cla Tap doan/Téng cong ty;

- To chirc tong két, danh gig, rut ra bai hoc kinh nghiém tir nhitng két qua dat dugc
cua ndm 2010 dé dua ra cac giai phap thuc hién ké hoach SXKD ndm 2011 cua
PVGas South; giao ké hoach nam 2011 kip thgi cho cac dan vi, Chi nhanh truc
thudc;

- Lanh dao PVGas South thuGng xuyén lam viéc truc ti€p vdi cac don vi, Chi nhanh
truc thudc dé€ kip thdi chdn chinh cong tac san xuét kinh doanh theo dinh hudng
chung, giai quyét kip thdi cac khé khan vudng mdc trong SXKD cla tirng don vi,
Chi nhanh;

- N8m 2011 véi su nd luc 16n cla toan thé can bd céng nhan vién PVGas South d
phan ddu hoan thanh va hoan thanh vugt mic k€ hoach san xudt kinh doanh dugc
giao;

- Cobng ty da that chat cong tac quan Iy nhu: st dung nhiéu bién phap dé thu hdi va
khéng ché& cong ng, xay dung quy ché vdi cac clra hang truc thudc;

- P&y manh thi trudng hién hitu, xdc tién md réng cac khu vuc thi trudng mdi nhu:
Kién Giang, Phi Quéc, Gia Lai, Kon Tum, D&k L3k.

K&t qua san suat kinh doanh dat dugc ndm 2011 clda PVGas South (hgp nhat):

STT CHi TIEU PVtinh | KH 2011 T”‘-;g:'f';"' Ty 18 %

1 |San lugng LPG Tan 242.500 257.497 | 106.2%
- | LPG binh Tan 112.900 115.408 | 102.2%
- | LPG rdi Tan 129.600 142.089 | 109.6%
2 | San lugng CNG M3 106.510.000 | 117.996.053 | 110.8%
3 | San lugng Xang dau Lit 7.000.000 6.420.715| 91.7%
4 | Doanh thu: Ty dong 4.100 5.807 | 141.6%
5 | Lgi nhuan trudc thué Ty dong 180 393 | 218.3%
6 | Lgi nhuan sau thué Ty dbng 162 343 | 211.7%
/ thlmr:ahuan S T S0 | s i 140 238 170%
8 | L3i cd ban trén c6 phidu d/CpP 4.263 6.518 | 152.9%
9 | NOp ngan sach nha nudc | Ty dong 48.54 118.3 | 243.7%
BPanh gia:

San lugng LPG dat 257.497 tan, hoan thanh 106,2% k& hoach (céng ty me dat
201.649 tan, hoan thanh 107,6% ké& hoach); trong dd san lugng LPG cdng nghiép
dat 142.089 tdn, hoan thanh 109,64% k& hoach (cng ty me dat 116.045 tan,
hoan thanh 107,5% k& hoach), san lugng LPG dan dung dat 115.408 tdn, hoan
thanh 102,2% k€& hoach, chiém 30% thi phan ban lé phia Nam (cdng ty me dat
85.604 tan, hoan thanh 107,9% ké& hoach).

San lugng xdng dau dat 6.420.715 lit, hoan thanh 91,7% k& hoach (do ban cay
xang Tay Ninh cho PV Qil).

Cdng ty c6 phdn kinh doanh khi hod Iéng Mién Nam - Téi liéu Dai hoi déng cé dong thuong nién 2012 6

/R =20 ove)

%



San lugng CNG dat 117.996.053 m?, hoan thanh 110,8% k& hoach dé ra (cong ty
me dat 64.304.219 m®, hoan thanh 103,1% k& hoach).

PVGas South d3 vugt cac chi tiéu vé Doanh thu, Lgi nhudn va ndp ngan sach Nha
nudc.

Coéng tac Pau tu Xay du'ng cd ban:

Tiép tuc trién khai dy an “Cung cép CNG cho phudng tién giao théng van tai”.

Hoan thanh va dua vao str dung tram chiét nap LPG Binh Phudc tir Quy II1/2011.
Hoan thanh va dua vao s dung tram chiét nap LPG va xudng son sta kiém dinh
binh tai Binh Dinh tir Quy IV/2011.

Trign khai thi cdng tram nén CNG Hiép Phudc va Tram cdp khi CNG Tan Kién, du
kién dua vao hoat déng tir quy 1/2012.

. DANH GIA THUC HIEN NAM 2011:

M3c du ndm 2011 ¢ nhiéu khd khdn trong kinh doanh LPG, gia CP bién dong lién
tuc khdng theo quy ludt nhung tap thé CB.CNV da nd luyc hoan thanh va hoan
thanh vugt mdrc cac nhiém vu ké hoach dugc giao.

Cac du &n dang trién khai thi cdng dap Ung dudgc ti€n dé de ra, dam bao chat
lugng, an toan PCCC va dua vao khai thac dat hiéu qua.

N&m 2011 tinh hinh san xuét kinh doanh vugt k& hoach, ddi sdng, thu nhap can bd
c6ng nhan vién 6n dinh mic cao nén tao khong khi 1am viéc phan khdi, tam ly
thoai mai va &n dinh trong céng viéc.

B&n canh nhiing thanh tich dat dugc trén, hoat déng san xudt kinh doanh cua
CAng ty con han ché& v& kinh doanh ban Ié LPG, nhin chung c6 tang trudng so VGi
k& hoach dugc phé duyét nhung chua tudng x(ng vai cd so vat chat hién cd va su
h& trg ctia Tong Cong ty, Tap doan.

PHAN I1:
TRIEN KHAI KE HOACH SXKD NAM 2012
TINH HINH CHUNG:
Co hoi va thuan loi:

Cong ty sé tiép tuc nhan dugc sy’ quan tam, chi dao sat sao cua Lanh dao Téng
Cong ty, Tap doan va su ho trg tir cac don vi thanh vién ctia TCT.

Tiép tuc 13 nhitng don vi Bau méi clia Téng Cong ty, Tap doan vé tiéu thu LPG tu 2
ngudn Dinh C& va Dung Quét nén sé chu déng hon vé nguon hang trong san xudt
kinh doanh.

Cong ty tirng budc hoan thién cg cdu t6 chiic, tao ra cac chi nhanh tai vung mién
nén s& thuan Igi hon vé cdng tac ban 1€, quan ly thi truGng va diéu hanh kinh
doanh truc ti€p cho ngudi tiéu dung.

Kinh nghiép ddi ngli CB.CNV clia Cong ty ngay mét nang Ién, tich Ity dugc nhiéu
kinh nghiém trong linh vuc Dau khi va kinh doanh Gas.

Thach thirc va kho khan:

N3m 2012, thi trudng Gas van tiép tuc canh tranh gay gat gilta cac hang Kinh
doanh Gas.
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Tinh hinh gia LPG thé gig’ii van con nhidu bién déng, khd du doan theo quy ludt, dé
cling la yéu t6 gay mat én dinh trén thi trudng.

II. MUC TIEU, NHIEM VU:

1. VAn hanh an toan, hiéu qua va dam bao cong tac an ninh an toan cac kho, tram
LPG, CNG hién co cta Cong ty.

2 Tang cudng, tap trung cong tac ban lé LPG tai khu vuc thi tru’dng PV Gas South
quan ly, chu trong m@ cac clra hang ban I truc tiép, giam thi€u ban LPG § cac
khau trung gian d€ t&ng hiéu qua kinh doanh.

3. Tiép tuc trién khai du an chuyen d6i xe 6td sang s dung nhién liéu CNG cua cac
don vi trong Tap doan, cac cong ty taxi va ph&i hgp vdi S6 GTVT TP HCM dé ting
cudng dua lugng xe bus sang st dung CNG.

4. Cung T8ng Cong ty tap trung xdy dung va phét trién thuong hiéu PETROVIETNAM
GAS ngay cang I6n manh va cé uy tin trén thi trudng.

III. CHI TIEU KE HOACH NAM 2012

STT CHI TIEU PV tinh KH 2012

1 | San lugng LPG Tan 263.020
- | LPG binh Tan 138.000
- | LPG rai Tan 125,020
2 | San lugng CNG M? 126.000.000
3 | San lugng Xang dau Lit 5.000.000
4 | Doanh thu: Ty dong 6.048
5 | Ldi nhuan trudc thué Ty dong 202.00
6 | NOp ngan sach NN: Ty dbng 49.60
7 | L&i co ban trén cd phiéu d/CP 4.067
I | Cong ty me - PV Gas South
1 | Sanlugng LPG Tan 203.020
- | LPG binh Tan 103.020
- | LPG rgi Tan 100.000
2 | San lugng CNG m?> 61.000.000
3 | San lugng Xang dau Lit 5.000.000
4 | Doanh thu Ty dong 5.024
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5 | Lgi nhudn trudc thué Ty dong 85.00
6 | Lgi nhuan sau thué Ty dong 76.00
7 | K& hoach dau tu va xdy dung
Téng von dau tu Ty dong 218.81
- | Pau tu xdy dung cd ban Ty dong 104.81
- | Mua sdm trang thi€t bi Ty dong 14.00
- | Dau tu tai chinh Ty dong 100.00
I Cong ty TNHH Khi hda long Viét
Nam (VT GAS)
1 | San lugng LPG : Tan 60.000
- | LPG binh Tan 34.980
- | LPG roi Tan 25.020
2 | Doanh thu Ty dong 1.197
3 | Lgi nhuén trudc thué Ty déng 21.00_
4 | Lgi nhuén sau thué Ty dong 15.00
ITI Cong ty 526 phan CNG Viét Nam
(CNG Viét Nam)
1 | San lugng CNG m’ 65.000.000
2 | Doanh thu Ty dong 872.00
3 | Lgi nhuén trudc thué Ty dong 128.00
4 | Ldi nhuan sau thué Ty déng 115.00
IV. GIAI PHAP THUC HIEN:

Giai phap San xuat Kinh doanh:

Tiép tuc day manh kinh doanh gas binh, ndng cao hiéu qua cua cac cua hang ban
& truc thudc, quan ly hiéu qua cong tac dau tu vo binh mdi va vong quay vo binh
gas. Duy tri thudng xuyén chinh sach hgp ly v8i cac khach hang truyén théng va

khdng ngirng tim ki€m khach hang mdi.

Tiép tuc mua lai cac cdng ty kinh doanh gas khac trén thi tru’dng va tan dung hé
th8ng cd s& vat chat, khach hang hién c6 nham ddy manh san lugng va m& rong

thi trudng kinh doanh gas binh.

Cdng ty cé phan kinh doanh khi hod long Mién Nam - Tai ligu Pai héi dong c6 dong thuong nién 2012
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Nghién ctu téng quét thi trudng tir dé dua ra chinh sach phl hgp d€ phat trién,
tiép tuc clng cd cac vung thi trudng theo dia ban hoat ddng cla Cong ty, day
manh cac thi trudng con yéu. X8y dung chuong trinh Quang cdo khuyén mai,
khuyé&ch trugng thuong hiéu hiéu qua va thiét thuc, nham tgi ngudi tiéu dung.

Gilt 6n dinh san lugng ban LPG rdi, trién khai md réng thi trudng ban CNG cho
phuaong tién giao thong van tai.

Pam bao nhan hét hang tir Dinh C8/Dung Quat theo ké hoach, chu déng can ddi
ngudn hang phuc vu nhu cau san xudt kinh doanh cia Cong ty.

Khai thac hiéu qua T6’ng kho LPG GO Dau, Dung Quét, tdng cbng sudt cac tram
chiét nap clia Cong ty dé chu déng hang ban va giam dan chi phi.

Giai phap vé Tai chinh - Ké toan:

Cht ddng thu x&p ngudn vén phuc vu cho cac dy an déu tu phét trién cla Cong ty.
Ra soét lai cac chi phi hoat dong dé giam chi phi va c6 thé giam g|a ban nham tang
kha nidng canh tranh vdi cdc thuong hiéu khac va tdng hiéu qua san xuat kinh
doanh.

Tap trung chi dao cong tac thu hdi cdng ng, cd bién phap thu hdi véi nhiing khach
hang ¢ cong ng Idn, kéo dai.

Giai phap vé Dau tu - Xay dung, An toan PCCN:

R3 soat lai tAt ca cac cdng trinh, du dn, chudn bi t8t ngudn luc dé trién khai cac dy
an dang tién do.

Duy tri va ap dung c6 hiéu qua Hé th8ng quan ly chat lugng theo tiéu chudn ISO

9001 : 2008 va Hé thong quan ly an toan theo tiéu chudn 18001 : 2007 phlu hgp
vGi md hinh Cong ty C& phan.

Duy tri ¢dng tac Bao hd lao dong, tang cu’dng cdng tac AT- PCCC dam bao cho san
xuat kinh doanh hiéu qua, thuc hién tt cdng tac ki€m tra An toan dinh ky va dot
xudt tai cac kho tram chiét, kho thué, cac bd phan san xudt kinh doanh cua Coéng
ty, c6 hanh déng khéc phuc va kiém tra céng téc x(r ly.

Giai phap vé Td chirc bd may:
Hoan thién han nita bd may t8 chirc, phét huy tinh ty chl, ddm bao théng nhat cg

ch& didu hanh trong toan Cong ty, thuc hién phan cdp, phan quyén hgp ly tao sy
chl déng trong san xudt kinh doanh cho cac don vi thanh vién.

Quan tam day d0 cac ch& dd chinh sach, ddi sdng van hoda tinh than cla Can bd
cong nhan vién, t6 chlrc cac ché d6 tham quan du lich, phan dau thu nhap hop ly
trén co sG hiéu qua san xuat kinh doanh.

Ra soat, s3p x&p b6 tri lai lao ddng phl hgp véi trinh d§ chuyén mén nghiép vu,
xay dung k& hoach dao tao c6 chat lugng, trong diém cho cac chirc danh chu chét
cua Cong ty.

Chuy@n d6i cdng ty TNHH Khi héa 1dng Viét Nam thanh cong ty c6 phan.

TG chifc tuyén dung, danh gid, quan ly can bd theo ding quy trinh cd cac chinh
sach, bién phap thu hit lao dong trinh do cao.

KET LUAN.
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Trén day la Bdo cdo tong két cong tac nam 2011, phuong huéng, nhiém vu ké
hoach n&m 2012, cac giai phap thuc hién cla Cong ty C6 phan kinh doanh khi hda
ldng mién Nam.

Cho phép tdi thay mét toan thé CB.CNV Cong ty PVGas South cam on sy lanh dao
sat sao clia Tap doan, Tong Cong ty dd gilp dd Cong ty trong thdi glan qua. Hy
vong trong thdi gian tdi, dac biét la nam 2012 Cong ty PVGas South s& nhan dugc
nhigu hon nifa su chi dao, gilp d& cta Tap doan, Tong Cong ty Khi Viét Nam.

Xin tran trong cam on !

TONG GIAM POC

Céng ty c6 phdn kinh doanh khi hod long Mién Nam - Tai liéu Pai héi dong cd dong thuong nién 2012 1
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PHAN III

BAO CAO CUA HOI PONG QUAN TRI NAM 2011
VA KE HOACH HOAT PONG 2012

I. DANH GIA CHUNG TINH HINH HOAT BONG KINH DOANH CUA CONG TY
TRONG NAM TAI CHINH 2011.

N&m 2011, Cng ty c8 phan kinh doanh khi hod léng mién Nam d& hoan thanh va hoan
thanh vugt mic cac chi tiéu k& hoach SXKD (nhu trong bao cdo clia Téng giam ddc). Vi
vai trd 13 ¢d quan quan ly Cong ty gitta 2 ky BPHDPCD, HDPQT danh gid nhimng két qua
déng chi y cia Céng ty nhu sau:

- T6ng doanh thu hoat dong kinh doanh: 5.807,5 ty dong, dat 141.6 % ké hoach.
- T6ng Igi nhuan trudc thué: 393 ty dong, dat 218.7% ké hoach.

DE phuc vu cho muc tiéu phat trién thi trudng, ch ddng trong ngudn hang va phuc vu
nhu cau ctia khach hang, Céng ty 6 phan Kinh doanh Khi héa 16ng mién Nam d3 trién
khai dau tu xay dung hé théng cic kho chlra, tram nap Khi hda Iong trén dia ban cac
tinh phia Nam. Cu thé :

Kho chifa LPG Dung Qu&t: Hoan thanh va dua vao s dung trong thang 06/2011.

Hoan thanh va dua vao st dung 03 tram nap CNG (chiét nap CNG cho cac phudng
tién giao thong van tai tai khu vuc TPHCM va Ving Tau) va chuyén déi thanh cong
gan 295 xe & t& clia cac don vi thanh vién trong Tap doan va 02 don vi taxi tai
Viing Tau.

Trién khai thi cdng va hoan thanh dua vao st dung Tram chiét LPG Binh Phudc
trong thang 9/2011 va Tram chiét LPG va xudng son sua kiém dinh binh tai Binh
Pinh trong thang 01/2012.

Panh gid chung, ndm 2011 la m6t ndm nhiéu khé khdn thach thirc déi vai Cong ty PV
Gas South trog b8i canh tinh hinh gid LPG thé& gidi bi€én ddng manh, kinh t& trong nudc
va thé& gidi rai vao khing khoang, nhung véi su nd Iuc 16n cla toan thé can bd cong
nhan vién PV Gas South d3 phan ddu hoan thanh va hoan thanh vugt mic ké hoach san
wuat kinh doanh ndm 2011, thuc hién ding cac nghi quyét, quyét dinh cla Pai hoi dong
c8 dbng d& thdng qua, xdy dung va dua Céng ty phat trién theo dang dinh hudng da
thdng qua.

N&m 2011 k&t qua hoat dong san xudt kinh doanh déu dat va vugt muc chi tiéu ké
hoach d& dudc Dai hdi dong cd dbng théng qua, ddc biét Igi nhuan trudc thué dat
218.7% so vGi k& hoach, doanh thu dat 141.6% ké hoach trong diéu kién kinh doanh rat
khé khan 13 sy nd Iuc phan d&u cta toan thé CBCNV va ldnh dao Cong ty va su ho trg
ctia Tap doan dau khi Viét Nam va Tong Cong ty Khi Viét Nam.

N3m 2011 tinh thanh khoadn cta PGS téng 1&n rd nét. M3 chirng khodn PGS dugc bau
chon 3 1 trong 30 m& dugc gidi thiu 18n san giao dich Déng Nam A (khdi Asean)

Dau nam 2012 Tap chi “Nhip cau dau tu” binh chon PGS diing trong top 100 md chirng
khoan Viét Nam hoat ddng tét nhat.

II. BAO CAO HOAT PONG CUA HOI BONG QUAN TRI NAM 2011

HOi ddng quan tri Cong ty nhiém ky 1 gébm 5 thanh vién, da dugc bau tai bai hoi
ddng c8 dong thanh 1ap Cong ty ngay 23/7/2007.

Céng ty cd phdn kinh doanh khi hod long Mién Nam - Tai lidu Pai héi dong c6 dong thuong nién 2012 12
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A. Cac phién hop cua HBQT

Trong ndm 2011, HDQT d& lam viéc thdng qua 10 phién hop dinh ky va bat
thudng va quyét dinh nhitng ndi dung quan trong sau day:

1.Quy 1/2011:

Thdng qua d& an thanh I8p Chi nhanh hach toan phu thudc cla Cong ty tai Ca
Mau.

Ch&p thuan dé Téng gidm ddc Cong ty b8 nhiém Ong Lé Xuan Hoa Phd giam
déc Chi Nhanh Can Tha kiém nhiém gitf chlc phu trach Chi Nhanh Ca Mau.

Thong qua két qua thuc hién quyen mua cd phéan phat hanh thém va théng
qua viéc xtr Iy ban s6 ¢ phan con du trong dgt tang von diéu 1é tir 158,756 ty
dong lén 380 ty dong.

Théng qua két qua san xust kinh doanh hgp nhét ndm 2010 va K& hoach san
xudt kinh doanh ndm 2011.

Théng qua cac van kién trinh Dai hdi ddng c8 dong thudng nién ndm 2011 cta
Cong ty.

Thong qua Viéc mién nhiém chirc Phd téng giam dGc Cong ty ddi véi Ong
Nguyén Duyén Hiéu chuyén c6ng tac.

Thong qua dé an thanh Iap Chi nhanh Cong ty tai Ninh Thuan, phé chuan dé
Téng giam ddc Cong ty bo nhiém Ong Hoang Thanh Van gidm déc Chi Nhanh
Nha Trang kiém nhiém giir chirc Gidm d6c Chi Nhanh Ninh Thuan.

Chap thuan dé xuat cua Tong gidm ddc vé viéc vay vén cho cac dy an kinh
doanh CNG, LPG va ngudn vén luu dong phuc vu SXKD nam 2011.

2. Quy 2/2011.

Thong qua murc chia c6 tdc dgt 2 nam 2010 cho cac co dong Cong ty la
11%/01 c8 phan va thdng qua ngay chét danh sach c6 déng dé hudng cd turc.

Ch&p thuan viéc nhan chuyén nhugng 24,68% phan von gop cua DMC tai
Cbng ty CNG Viét Nam sang PV Gas South va thong qua viéc gigi thiéu nhan
su tham gia HDQT va BKS Cong ty CNG Viét Nam.

Thong qua viéc diéu chinh mUrc vay von dé dau tu du an Kho LPG Dung Quat
tlr 42 ty dong 1én 56,7 ty dong tuong duong vai 70% téng mic dau tu cla
du an.

3.Quy 3/2011:

Thong qua két qua SXKD hdp nhat 6 thang dau nam 2011.

Thoéng qua phuong an mua toan bd Cong ty TNHH MTV Dau Khi An Pha Tay
Ninh va Cong ty TNHH MTV Dau khi An pha Tay Nguyén cua Tap doan Dau
khi An pha.

Théng qua phudng an thanh Iap Céng ty TNHH MTV Kinh doanh Khi hoa long
Mién Pong.

Chap thuan d4u tu tram me Hiép phudc tai KCN Hiép Phudc giai doan dau la
8 ty dong
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e B3 nhiém Ong Tran Thanh Nam giam d&c Chi Nhanh Sai Gon gilf chirc Pho
tong giam ddc Cong ty.

e Thoéng qua phuong an ban Clra hang xdng dau Tay Ninh.

3. Quy4/2011:
e Thdng qua viéc giai thé 2 Cong ty TNHH MTV Dau khi Tay Ninh, Dau khi Tay
Nguyén va 4 chi nhanh dé ban giao tai san cho Céng ty TNHH MTV Kinh
doanh Khi hda léng Mién Béng.

e Thong qua mlrc tam (ng c6 tlrc dgt 1 ndm 2011 1a 12%/01 cd phan va ngay
chét danh sach ¢ dbng dé thuc hién quyén hudng c6 tic dgt 1/2011.

4. Cong tac khac:
- HDQT tiép tuc thuc hién cdng b thdng tin cho cac cO dong theo dung quy dinh
hién hanh clia BO tai chinh va Uy ban Chiing khoan Nha nudc
- Thudng xuyén cap nhat trang thong tin dién tir (Website) cta Cong ty, dang tai
cac thong tin lién quan dén hoat ddng quan ly diéu hanh, san xudt kinh doanh
clia CBng ty trén Website clia Cong ty. Hién nay Cong ty dang hoan thién phién
ban ti€ng Anh d& cung cp théng tin cho cac nha dau tu' nude ngoai.

B. Cong tac quan ly, giam sat hoat dong ddi véi Tong giam déc va bd may diéu
hanh.

Cac thanh vién HDQT tai Cong ty gébm 01 Chu tich HPQT, 03 thanh vién kiém nhiém
trong Ban didu hanh va 1 thanh vién chuyén trach da thyc hién nhiém vu chi dao,
gidm sat hoat déng cua Ban biéu hanh théng qua:

- Tham du va cé y kién chi dao trong cac cudc hop quan trong clia Ban di:éu hanh
vé viéc trién khai cac nghi quyét, quyét dinh clia HDQT, hodc vé viéc chuan bi cac
dé &n, du an dé trinh HDQT.

- Tham du va cé y kién chi dao trong cac cudc hop giao ban cdng tac dinh ky cua
Ban diéu hanh.

- Hop va chi dao cac Chi nhanh tryc thudc bdo céo va kiém diém céc cong tac
trong diém cuta don vi.

_ Theo ddi va ndm bat qua trinh didu hanh SXKD, théng qua cac bdo cao, vdn ban
cua Ban diéu hanh gui bao cao HBQT.

- Truc tidp chi dao va gép y di véi Ban diéu hanh trong mot s6 van dé quan trong
phét sinh trong qua trinh diéu hanh SXKD.

Céc thanh vién HDQT khéng kiém nhiém chirc vy trong Cong ty thuc hién cong tac quan
ly, gidm sat qua cac ch& dd kiém tra, bdo céo, cac budi hop va lam viéc vGi Ban diéu
hanh cling nhu tai cac phién hop HDQT.

Panh gid chung vé& cdng tac nay, HDQT da ludn hudng téi cac chudn muc quan tri cdng
ty 6 phan, cdng tac nay thuc t& trong ndm qua da dat két qua, dap U'ng yéu cau theo
quy dinh tai Piéu 1& Céng ty, Quy ché& hoat déng cta HPQT va cac quy dinh ctua phap
lut. Viec giam sat, d6c thic clia HDQT da gilp Ban didu hanh t& chifc trién khai cac
nghi quyét, quyét dinh cia HDQT nhanh chéng kip théi han, dong thoi hoat dong san
xudt kinh doanh clia Céng ty 6n dinh va dat hiéu qua.

V& cbng tac giam sat cong tac dieu hanh ddéng chi Tong gidm d6c, HDQT danh gia nam
qua ddng chi Téng gidm ddc da thuc hién t8t cac chién lugc, Nghi quyét va quyét dinh
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cla Hoi ddng quan tri, ciing véi tap thé I&nh dao gép phan quan trong vao két qua hoat
ddng sxkd cua Céng ty nam 2011.

II. CAC KE HOACH HOAT PONG CUA HDQT TRONG NAM 2012

N&m 2012, HDQT du kién ké hoach hoat ddng chung nhu' sau:

Chi dao Cong ty va trién khai cong tac quan ly tap trung vao nhifng viéc I6n sau :

1) Tap trung chi dao hoan thanh chi tiéu san xudt kinh doanh n&m 2012 dugc Pai hoi

dong 8 déng thong qua; Lam viéc véi Ban Tong gidm déc, cac Chi nhanh, cac don
vi d& théo g8 khd khan, tao didu kién d& cac don vi hoan thanh nhiém vy nam 2012;
2) Chi dao dau tu phat trién thi trudng CNG cong nghiép va giao thong van tai, phan
dau n3m 2012 dat san lugng 126 triéu m3 (PV Gas South 76 triéu m3; CNG Viét

Nam 50 triéu m3).

3) Téng cudng cong tac kim tra, giam sat hoat dong cua Ban diéu hanh, cac chi
nhanh va cac dan vi truc thudc.
4) Ve cong tac dau tu xay dung cd ban :

« N3m 2012, Cong ty PV Gas South ti€p tuc hoan thanh cac du an chuyén tiép tur
ndm 2011 chuydn qua, gom: Hoan thanh quyét toan dy an Tram chiét LPG va
xudng san stra ki€m dinh binh tai Binh Binh;

« Tiép tuc thuc hién Dy &n cung cdp CNG cho phudng tién van tai dd dugc phé
duyét;

o Dau tu xdy dyng mai 02 tram chiét nap LPG tai Kién Giang va Nam Trung B0 va
I&n k& hoach cu th& mua lai 02 cdng ty kinh doanh gas trén thi trudng phia nam.

T6 chirc cac phién hop thudng ky va bét thudng, gom 4 phién hop thudng ky trong 4
quy va cac phién hop bat thudng khac néu c6. Cac phién hop nay HPQT s€ nghe cac
bao céo, kidn nghi ctia Tong giam ddc; thao luan, théng qua cac bao cdo, dé an, dy an,
k& hoach, chinh séach... trong hoat dong SXKD ctia Cong ty.

T8 chifc cc phién hop bét thudng dé giai quyét cac cong viéc phat sinh thudc tham
quyén cua HDQT.

Cac thanh vién HDQT thao luan va thdng qua cac nghi quyét, quyét dinh bang hinh biéu
quyét tai cac cudc hop qua viéc nghién ctu ho so, tai lidu va phiéu y kién bang vdn ban.
Trién khai cAng viéc thuc hién nhiém vu chién lugc cia Cong ty.

TM. HOI DPONG QUAN TRI
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PHAN 1V
BAO CAO TAI CHINH HOP NHAT NAM 2011 PA KIEM TOAN

(P& nghi Quy c& déng vui ldng xem Béo céo tai chinh hgp nhat tai Cudn Béo cao Thudng
nién ho3c tai trang web clia Cong ty : www.southerngas.com.vi)
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PHAN V

CAC TO' TRINH VE PHUONG AN TRICH LAP CAC QUY,

VA CHIA C6 TUC NAM 2011, NAM 2012, MUC THUONG VUO"I' KE HOACH CHO
HDQT, BKS , THU LAO CUA HPQT, LUA CHON PON VI KIEM TOAN NAM 2012
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CONG TY CO PHAN KINH DOANH  CONG HOA XA HOI CHU NGHIA VIET NAM

KHi HOA LONG MIEN NAM Pdc lap - T do - Hanh phic
S6: 01 /TTr-KMN TP. HG Chi Minh, ngay 20 thang 04 ndm 2012.
TO TRINH

V/v: Phé duyét phuong an chia cd tic ndm 2011
va phuong an du kién cia ndm 2012

Kinh gui: DAI HOI PONG CO DONG

- Can cu’ Ludt Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005.

- Cén cur Nghi dinh s6° 139/2007/NB-CP ngay 05/09/2007 cua Chinh phu vé viéc
hutng dan chi tiét thi hanh mét s6 diéu cla Ludt Doanh nghiép.

- Cén i Pidu 18 t6 chuc va hoat ddng cua Cong ty cd phdn kinh doanh khi hod
16ng Mign Nam d& duoc dai hdi dong c6 déng thdéng qua ngdy 23/07/2007.

- Cén cu k& hoach hoat ddng san xuét kinh doanh cua Cong ty.

Céng ty cd phan kinh doanh khi hod Iéng Mién Nam (PV Gas South) kinh trinh Dai
hdi déng cd dbng thdng qua phucong an chia ¢6 tl'c ndm 2011 va phuadng an dy kién
ndm 2012 cta Cong ty PV Gas South nhu sau:

1- Phugng an chia ¢d tirc nédm 2011:

Chi tiéu Nam 2011 Ghi cha
143.291.270.397 Ik
A - Loi nhuén trudc thué nam 2011 cua Cong ty dong
15.029.659.167
B - Thué thu nhip doanh nghiép dong
128.261.611.230
C - Lgi nhuén sau thué thu nhap doanh nghiép doéng
D - Trich 1ap cac quy 40.155.341.110 dong
15.391.393.348
+ Quy dau tu phat trién (12%) dong
6.413.080.562
+ Quy du phong tai chinh (5%) dong
18.350.867.200
+ Quy phuc lgi khen thudng (3 thang ludng) dong
E - Thu lao cho HPQT va BKS nam 2011 0 dong
F - Thwéng Ban diéu hanh Cong ty nam 2011 200.000.000 dong
Phuong an chia ¢d tic nam 2011
- Tong s6 cd phiéu 38.000.000 | cd phiéu
2 - Von diéu lé cua Cong ty 380.000.000.000 dong
3- Lgi nhudn ndm 2010 con lai 0 dong |
4- Lgi nhud@n nam 2011 sau khi trich 1ap cac quy, thu
lao HPQT&BKS va thu'dng Ban diéu hanh 87.906.270.120 dong
5- Lgi nhuén ndm 2011 chia cho cac cé déng 87.400.000.000 déng
6 - Ty Ié chia co tirc 23%
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7 — Thdi diém chia cé tic
- Dot 1:Tam &ng cd tirc vdi ty 1€ 12% theo von

tién 45.600.000.000 dong trong nam 2011.

- Pgt2:

+ Thong qua viéc chia co tirc bang tién mat thay vi
chia cd tirc bang cd phiéu da dugc PHPCP théng
qua ngay 29/3/2011 véi ty 1& 10%.

+ Chia c8 tifc con lai vdi sd tién la 41.800.000.000
dong cho c6 déng sau ngay dai hoi co dong.

diéu 1& 380.000.000.000 déng tudng dudng véi s&

8 - Lgi nhuén chuyén sang ndm 2012 506.270.120 déng |
2- Phuong an du kién chia cd tirc ndam 2012:
Chi tiéu Nim 2012 Ghi chd
1- Loi nhudn 2011 chuyén sang 506.270.120
1- Lgi nhuan trudc thué 2012 84.900.000.000 dong
2- Thué thu nhép doanh nghiép 8.490.000.000 dong
3- Lgi nhuan sau thué& 2012 76.410.000.000 dong
4- Trich lap cac quy 29.461.500.000 dong
+ Quf dau tv phat trién (10%) 7.641.000.000 ddng
+ Quy du phong tai chinh (5%) 3.820.500.000 dong
+ Quy phuc Igi khen thugng ( Trich 03 thang lucng) 18.000.000.000 dong
5- Thu lac HPQT va BKS nam 2012 0 doéng
6- Thudng Ban diéu hanh Céng ty ndm 2012 (N&u c6) 300,000,000 dong
7- Lgi nhuén chia cd tirc dy kién 45,600.000.000 dong
a - Téng sd c6 phiéu 38.000.000 | cd phiéu
b - Vén diéu Ié ciia Cong ty 380.000.000.000 déng
¢ - Ldi nhuén chua chia cd tifc ndm 2011 506.270.120 dong
d - Lgi nhuan con lai sau khi trich 1ap cac quy, thu lao
HPQT&BKS va thu'dng Ban diéu hanh 47.154.770.120 dong
e - Lgi nhuan chia cho c6 dong 45.600.000.000 dong
f - Ty I& chia cd tirc (bang tién) 12%
| g - Co tirc 1.200 | doéng/cp
h - Lgi nhuan chuyén sang ndm 2013 1.554.770.120 déng |

Kinh trinh HDQT xem xét va théng qua .
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CONG TY CO PHAN KINH DOANH CONG HOA XA HOI CHU NGHIA VIET NAM

KHi HOA LONG MIEN NAM Poc 1ap - Tu do - Hanh phiic
S6: 02 /TTr-KMN TP. HO Chi Minh, ngay 20 thang 04 nadm 2012.
TO TRINH

V/v: Phé duyét mirc thudng ban diéu hanh Cong ty nam 2012

Kinh qui: AT HOI PONG €O PONG

- Cin cu Ludt Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005.

- Cén c Nghj dinh s6 139/2007/ND-CP ngdy 05/09/2007 cua Chinh phu vé viéc
hung dén chi tiét thi hanh mot s6 diéu cua Ludt Doanh nghiép.

- Cin ci Didu Ié t6 chue va hoat dgng cda Céng ty ¢8 phdn kinh doanh khi hod
/éng Mién Nam dg dugc dai hdi ddng cd déng théng qua ngay 23/07/2007.

- Cin cu k& hoach hoat dbng san xudt kinh doanh cua Cong ty.

Cong ty ¢ phan kinh doanh khi hod 16ng Mién Nam (PV Gas South) kinh trinh Dai
héi dong c6 dong théng phudng an thudng ban diéu hanh do ty sudt Igi nhuan thuc hién
trén vén didu I& cao hon ty sut Igi nhuan k& hoach trén von diéu 1€ nhu sau:

Van dung theo khoan 3 diéu 27 muc 4 cta Nghi dinh 199/2004/ND-CP ngay
03/12/2004 V& trich thugng ban diéu hanh Cdng ty, trich thudng ban diéu hanh Céng ty
nam 2012 13 300.000.000 dong ( Ba tram triéu dong).

Kinh trinh dai hdi cd déng xem xét va thong qua .
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CONG TY CO PHAN KINH DOANH CONG HOA XA HOI CHU NGHIA VIET NAM

KHI HOA LONG MIEN NAM Poc 1ap - Tu do - Hanh phiic
S6: 03 /TTr-KMN TP. H® Chi Minh, ngay 20 thang 04 nam 2012.
TO TRINH

V/v: Phé duyét mirc thi lao ciia HDQT va Ban Kiém soat ndm 2012

Kinh qui: DPAI HOI PONG CO DONG

- C3n cir Ludt Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005.

- Can cu’ Nghj dinh s6 139/2007/ND-CP ngay 05/09/2007 cda Chinh phu vé
viéc hudng dén chi tiét thi hanh mét s6 diéu cda Ludt Doanh nghiép.

- Can ci Bidu 18 t6 chuc vé hoat dong cda Cong ty c6 phan kinh doanh khi'
hod léng Mién Nam di dugc dai hdi dong cé déng thdng qua ngay
23/07/2007..

- C3n cir ké hoach hoat déng san xudt kinh doanh cua Cong ty.

Céng ty 8 phan kinh doanh khi hoa long Mién Nam (PV Gas South) kinh
trinh Dai hdi dong ¢ dong théng qua muc thu lao cho cac chifc danh cua cac
thanh vién H6i dong Quan tri va Ban Kiém soat khdng hudng luang cua Cong ty
C8 phan kinh doanh khi hoa 1dng Mign Nam du kién murc thu lao cta ndm 2012

nhu sau :
- Thil lao cho thanh vién HBPQT:  3.000.000d6ng/ngudi/thang. 7733
- Thu lao cho thanh vién BKS: 2.000.000 d6ng/ngudi/thang. e
X IAN
MUrc thi lao trén dugc tra vao cudi mai quy. -JLAE';‘h
Kinh trinh dai hdi c& déng xem xét va thong qua . N}EM

T/M HOI PONG QUAN TRI
-E€HU TICH
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CONG TY CO PHAN KINH DOANH  CONG HOA XA HOI CHU NGHIA VIET NAM

KHI HOA LONG MIEN NAM Ddc lap - Tu do - Hanh phiic
S6: 04 /TTr-KMN TP. HS Chi Minh, ngay 20 thang 04 ndm 2012.
TO TRINH

V/v: Phé duyét b8 nhiém Cong ty ki€ém toan bao cdo tai chinh nam 2012

Kinh qui: DAI HOI PONG CO DONG

- Cdn cif Ludt Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005.

- Cén c Nghi dinh s6 139/2007/ND-CP ngay 05/09/2007 cua Chinh phu vé viéc
huding dan chi tiét thi hanh mgt s6 diéu cua Luat Doanh nghiép.

- Cin o Pidu 1€ t6 chic va hoat dong cda Cong ty cd phdn kinh doanh khi hod
16ng Mién Nam d& dugc dai hdi dong c6 dong thong qua ngay 23/07/2007..

- Cén c k& hoach hoat déng san xudt kinh doanh cua Cong ty.

Cong ty 8 phan kinh doanh khi hoa léng Mién Nam (PV Gas South) kinh trinh Dai
hoi déng c& ddng thdng qua b8 nhiém cbng ty kiém toan bdo cdo tai chinh ndm 2012
clia Cdng ty PV Gas South la:

1) Chon Cong ty TNHH Deloitte Viet Nam la don vi kiém toan chinh thirc cho PV

Gas South.
2) Chon Céng ty TNHH Kiém toan An Phu la don vi ki€ém toan du bi cho PV Gas

South trong trutng hgp Cong ty TNHH Deloitte Viet Nam khong dap Ung Kkip

tién do do PV Gas South dua ra hogc phi ki€m toan khong canh tranh. \

Kinh trinh dai hdi c6 déng xem xét va thong qua . §
BE

T/M HOI PONG QUAN TRI G;

CHU TICH y
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PHAN VI

) BAO CAO
PAI HOI DONG CG DONG THUONG NIEN NAM 2012
VE HOAT DONG CUA BAN KIEM SOAT NAM 2011
VA KE HOACH NAM 2012

PHAN I - KET QUA KIEM TRA, GIAM SAT NAM 2011

I - HOAT DONG CUA BAN KIEM SOAT

- C3n c quyén han va trach nhiém cta Ban kiém sodt dugc quy dinh tai Diéu 123 cua
Luat Doanh nghiép; Cin c( vao Biéu 1& Cong ty CP Kinh doanh Khi héa long Mién
nam; Cin c(r vao nhiém vu k& hoach clia Ban ki€m sodt da dugc bai hdi déng cd
déng thudng nién ndm 2011 théng qua. Trong nam 2011 Ban kiém soat da trién khai

thuc hién nhiém vu nhu sau:

- Gidm st viéc tudn thu bidu |€ t8 chirc va hoat dong Cong ty va tuan thl cac quy
dinh phép luat hién hanh. Kiém tra, giam sat tinh hinh thuc hién k& hoach san xuat
kinh doanh. Giam sét viéc thuc hién cac Nghi quyét Dai hdi dong c6 dong.

- Th&m dinh Béo cdo tai chinh hang quy va ca ndm, dam bao tinh dung d&n minh bach
trong cac bao céo. Phan tich, danh gia tinh hinh tai chinh, kha ndng bao toan va phat
trién von cda cong ty.

- COng tac kiém tra, gidm st clia Ban Kiém soat dugc thuc hién lién tuc, cé hé théng
nh3m nam bét kip thdi thuc trang, hiéu qua hoat dong cua Cong ty, dé giup phat
hién va khdc phuc kip thdi nhifng ton tai trong hé thdng quan ly, diéu hanh hoat
déng va hé thdng kiém sodt ndi bd. Binh ky hang quy Ban Kiém soat lap ké hoach
ki®m tra, gidm sat , phan cdng trach nhiém cho tirng thanh vién theo tirng linh vuc,
thuc hién kiém tra, gidm sat theo k€ hoach da dé ra va t8ng két lap Bao cdo ki€m
tra, giam sat

Trong n&m 2011 Ban kiém soat d& phdi hop vdi doan kiém tra cua Cong ty kiém tra
giam sét tai cac daon vi trong Cong ty, thuc hién Hgp déng kiém toan véi Cong ty
TNHH Kiém toan An Phl dé kiém tra, danh gia tinh hinh tudn tha cac quy dinh vé
quan Iy tai chinh ctia Nha nudc va cac quy trinh ki€m soat ndi bo lién quan dén cong
tac quan ly tai chinh trong toan Cong ty bao gdm cac cdng ty con CNG va VTGas.
Cudi ndm thanh vién BKS tham gia gidm sat cong tac kiém ké vén tai cudi ndm tai
cac don vi trong Cong ty.

- (Cbng tac gidm sét cling dugc thuc hién thong qua Két qua kiém tra, ki€ém toan cua
cac cd quan quan ly nha nudc, cla cdp trén, nhu: Kiém toan Nha nudc, Thanh tra
thué TP H® Chi Minh, Kiém toan ndi bd cta Tong Cong ty Khi...

II- KET QUA KIEM TRA GIAM SAT

1. Hoat dong san xuat kinh doanh nam 2011

- Ndm 2011 Cng ty d3 hoan thanh vugt mitc k& hoach san xuat kinh doanh do bai
hdi déng c8 dong giao trén tat ca cac chi tiéu: Doanh thu thuan thutc hién 5.764 ty
dong dat 141 % ké& hoach; Lgi nhuan sau thu€ thuc hién 343 ty dong dat 211.7 %
so vdi k& hoach. Cac chi tiéu tai chinh khac déu vuot k& hoach Dai hoi dong cd dong
giao.

Céng ty ¢d phdn kinh doanh khi hod long Mién Nam - Tai liéu Dai hoi dong c6 déng thudng nién 2012 23




- CBng tac dau tu xay dung va mua sdm thiét bj cling d& dugc thuc hién dlng tién do,
kip thdi dua vao khai thac dép (ing yéu cau san xuat kinh doanh. Quy 3/2001 da xay
dung hoan thanh dua vao s dung tram chiét nap LPG Binh phudc. Quy 4/2011 hoan
thanh va dua vao si* dung tram chiét nap LPG va xudng sdn stra ki€ém dinh vé binh
tai Binh dinh. Cong ty dang tiép tuc trién khai thi cdng tram nén CNG Hiép phudc va
tram c8p khi CNG Tan kién, du kién quy 1/2012 hoan thanh dua vao su dung.

Céc cbng trinh dudgc thuc hién tudn thd ding cac quy dinh cua Lut Pau thau, cac
quy dinh vé quan ly chét lugng, vé quan ly chi phi xdy dung cong trinh. Hién nay cac
cong trinh dang dudc lam thi tuc quyét toan v6n dau tu cong trinh hoan thanh theo
ding quy dinh.

- Trong n&m 2011, Cong ty d& thuc hién sdp x€p, tai cau truc Cdng ty phu hgp quy

md hién tai, dap ('ng yéu cau phét trién mot cach hiéu qua. Nham tdng cudng nang
lyc canh tranh trong kinh doanh bén 1€ LPG, tap trung phat trién hé théng phan phdi
truc tiép, théng nhét vé chinh sach ban hang, ...tao siic manh canh tranh : cdng ty
d3 tién hanh mua hai cdng ty gas Ia Cong ty TNHH MTV Dau khi Alpha Tay Ninh va
cong ty TNHH MTV Dau khi Alpha Tay nguyén , sau d6 hdp nhat cac chi nhanh Sai
Gon, Viing Tau, Tay Ninh, Binh Phudc cla Cong ty C8 phan Khi héa léng Mién Nam
va hai cdng ty con dudc mua nay dé thanh ap Cong ty TNHH mdt thanh vién kinh
doanh khi héa 1éng Mién ddng véi ty 18 s& hitu von 100%. Viéc mua ban, chuyén
giao tai san thyc hién theo dling quy dinh phap luat. Pau quy 4 ndm 2011 hoan tat
viéc chuyén giao tai san, Céng ty d& nhanh chéng 6n dinh di vao san xudt kinh
doanh tai cac don vi nay.

Mot s6 chi tiéu chinh tinh hinh thyc hién ké hoach nam 2011

bon vi: Ty dong

K& hoach Thuc hién | % Thuc hién
STT | Chi tiéu Nam 2011 Nam 2011 | ké hoach
T6ng Doanh thu (ty déng) 4.100 5.764 141 %
Ldi nhudn sau thué (ty dong) 162 343 212%
L&i cd ban/cd phi€u (d/cp) 4.263 6.518 153%
N&p ngan sach (ty dong) 48.54 118.30 | 244%

. Thuc hién k& hoach chi tra c6 tirc va cac nghi quyét khac cia PHDCD:

Cong ty da thuc hién chi tra c8 tl:l’C’dQ’t 2 ndm 2010 13 11% /cp bang tién mat va tam
(rng c6 tc dgt 1 nam 2011 cho c8 dong 1a 12% /cp béng tién mét theo Nghi quyét
Pai hoi ddng cd dong ndm 2011 da thdng qua.

Cac ndi dung khac da dugc thuc hién theo ding nghi quyét DHDBCD.

. K&t qua tham dinh Bao cao tai chinh nam 2010

Bao cdo tai chinh ndm 2011 cua Cong ty d& phan anh trung thuc, hdp ly tinh hinh tai
chinh clia COng ty tai thdi diém 31/12/2011, cling nhu két qua hoat ddng san xuat
kinh doanh n3m 2011. Bdo cdo dudc trinh bay theo cidc mau bdo cdo quy dinh cua
BO Tai chinh.
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Viéc ghi chép, md s6 k& toan, phan loai cdc ndi dung kinh t&, theo cac chuin muc ké
todn do B9 Tai chinh ban hanh.

Cong ty da thuc hién bdo cdo va cong b8 thdng tin dinh ky trén Trung tam giao dich
chifng khodn Ha ndi theo qui dinh ctia BO tai chinh vé viéc cong bd thong tin trén Thi
trudng chirng khoan.

Cac chi s8 tai chinh cho théy tinh hinh tai chinh ndm 2011 ctia Cong ty 1a lanh manh,
kha n&ng thanh toan ng déu dam bao, Cong ty da bao toan, phat trién dugc von, cac
chi s6 ty suét Igi nhudn déu cao vugt ké hoach.

B0 cdo tai chinh nim 2011 clia Cong ty da dugc thuc hién kiém toan theo qui dinh
tai Didu 18 cdng ty va Nghi quyét Dai hoi dong 8 déng ndm 2011, do Cong ty TNHH
Kiém toan Deloitte Viét Nam thuc hién .

. K&t qua giam sat viéc thuc hién nhiém vu quan ly, diéu hanh cua Hoi dong
quan tri va Ban Tong Giam déc

Xac dinh ndm 2011 va cac ndm sap tdi, nén kinh té thé& gidi va trong nudc van trong
giai doan hét sic khd khdn. HGi dong quan tri cdng ty va Ban Téng giam d6c da co
sy’ digu chinh kip thdi céc chinh sach, sach lugc phét trién cla Cong ty phu hgp Vi
tinh hinh nhu: trong giai doan hién nay khdng dét van dé phat trién thi phan bang
moi gid , ma phai chu trong dén chi tiéu hiéu qua clia hoat ddng kinh doanh, bao
dam phat trién mot cach bén viing.. Cac quyét dinh trong quan ly, diéu hanh cta Hoi
d@dng Quan tri va Ban T8ng Gidm ddc cong ty cting ludn thé hién su can trong can
thidt, han ché& rui ro, ludn dat Igi ich Cong ty lén trén, da dua Cong ty phat trién
dung hudéng trong chién lugc phat trién chung, ludn dam bao tuan thu phap luat nha
nuéc.

Cac nghi quyét, quyét dinh ctia Hoi dong quan tri Cong ty da tudn tha theo dung
pidu 18 Cong ty va Nghi quyét ctia Pai hdi dong c6 ddng. Cac Nghi quyét, quyét dinh
clia HOi ddng quan tri & dugc Ban Tong giam ddc Cong ty trién khai thuc hién theo
dung yéu cau.

Lanh dao COng ty da chd trong thuc hién cac bién phap bao toan v6n nhu: Mua day
d bao hiém tai san, hang hda, thuc hién tt cdng tac An toan Phong chéng chay né.
Cong tac thu hdi cdng ng dugc quan tdm sau sat, su' dung nhiéu bién phap dé thu
hi cdng ng, giam thidu ng khé ddi, ng ton dong. Chan chinh sat sao viec tuan thu
quy ché& quan ly Tién - hang- cdng ng dé han ché rti ro. Thyc hién trich 18p cac
khoan dy phong nhu: dy phong giam gid hang tén kho, ng phai thu khé doi, dy
phong t8n thét cac khoan dau tu tai chinh, trich 18p quy dy phong tai chinh day du,
dang quy dinh.

Lanh dao CAng ty ludn chl trong viéc hoan thién b may t6 chirc, vira dam bao tinh
thdng nhét trong quan ly, diéu hanh, vira ddy manh phan cap phan quyén tao su' chu
ddng trong san xudt kinh doanh cho cac don vi thanh vién.

Viéc tuyén dung, s dung, diéu chuyén lao dong hgp ly, dam bao hiéu qua trong
hoat ddng san xuét kinh doanh. Viéc tra ludng, thudng va su’ dung cac quy thuc hién
dam bao cong b&ng, minh bach theo ding cac quy ché da dugc phé duyét. Lanh
dao Cong ty d3 chi trong thyc hién dy du, kip thdi cac ché db chinh sach cho nguai
lao dong theo quy dinh clia phap ludt. Trong ndm 2011 khdng co trudng hgp nao
khi€u nai, kién cdo cla ngudi lao dong.

. Béo cao danh gia su phdi hop hoat dong giira Ban kiém soat véi Hoi dong
quan tri va Ban Tong Giam doc:
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Gitta Ban Kiém sodat va Hoi dong Quan tri, Ban Tong Giam ddc Cong ty ludn cé su
phGi hgp chét ch&. Ban kiém sodt dd nhan dugc su hgp téc, tao diéu kién tur Hoi
ddng quan tri, Ban Téng gidm doc trong viéc thut hién nhiém vu cda minh, nhu viéc
cung cap thong tin, tai liéu, cr can bd lam viéc véi Ban Kiém soét khi cd yéu cau.

Ban Kiém soat dugc mdi tham du hau hét cdc cudc hop clia HOi dong quan tri, cac
cudc hop giao ban clia Cong ty . Tai cac cuéc hop nay Ban Kiém sodt cling da tham
gia dong gop y kién trén phudng dién dam bao tinh phl hgp trong cac hoat dong cua
Cong ty.

Ban kiém soét thyc hién thdm dinh bdo cdo Tai chinh trudc khi trinh HOi dong quan
tri va Dai hdi ddng c8 ddng. Béo cdo t8ng két cong tac ki€ém tra, kiém soat hang quy
ctia Ban kidm soat déu dudc guri téi Hi déng quan tri va Ban Tong giam dac.

III - KET LUAN VA KIEN NGHI

- Sau quéa trinh thuc hién kiém tra gidm sat trong nam 2011 vira qua, Ban Kiém soat

nhat tri véi Bdo cao k&t qua san xuét kinh doanh, Bdo cao Tai chinh va Phudng an
phan phdi Igi nhudn n&m 2011 clia Céng ty dua ra. Kinh dé nghi Dai hdi thong qua
B4o caéo k&t qua kinh doanh, Bo cdo Tai chinh va phuong an phan phdi Igi nhuan
nam 2011 cua Cong ty.

Kién nghi véi Lanh dao PVGas South vé cong tac quan tri: Ban Ki€ém soat nhan thay,
d8i vdi hoat déng san xudt kinh doanh ctia cdng ty véi hiéu qua nhu hién nay ( thé
hién & cac chi tiéu Ty sudt Igi nhudn I3 tuong duong d6i cao) , viéc Cdng ty s dung
ngudn von vay dai han d& md rdng san xuét kinh doanh da nang cao hiéu suat s
dung v8n, t8i da hda Igi ich cho ¢d déng. Nhung dong thdi cling dat céng ty trudc
c4c ri ro vé thanh khoan, rdi ro dong tién. Ngodi cac bién phap dam bao hoan thanh
cac k& hoach san xudt kinh doanh d& dét ra, Cong ty can hét st Iuu y trong cong
tac quan tri dong tién, ddc biét cong tac thu hdi céng ng, quan ly tién hang.

Lya chon don vi kiém toan: Sau khi nghien cltu hé so nang Iuc va dua trén chat
lrdng dich vu kiém toan cla Cong ty TNHH Deloitte dé& dugc kiém chiing qua két qua
thuc hién cong viéc kiém toan tai PVGS tlir ndm 2007 dén nay, Ban kiém soat dé xudt
Iya chon C8ng ty TNHH Deloitte Ia don vi ki€m toan bao cdo tai chinh cho nam 2012,
kinh trinh Dai hdi dong ¢ déng phé duyét.

PHAN II - KE HOACH CONG TAC NAM 2012

Ban Kiém sodt tiép tuc thuc hién chirc ndng nhiém vu clia minh nhdm dam bao |0 ich
hdp phép clia Cong ty va cd dong:

Gidm sat tinh hinh thuc hién Nghi quyét cia PHDCD thudng nién ndm 2012. Giam
st viéc chap hanh Diéu I8 va cac quy ché& quan ly ndi bo ctua Céng ty. Giam sat tinh
hinh trién khai thuc hién k& hoach san xut kinh doanh ndm 2012 va chién lugc phat
trién Cong ty dén ndm 2015, dinh hudng dén nam 2025.

Phéi hgp vdi !—i@i ddng quan tri va Ban Téng Gidm ddc, cac phong chirc nang Cong ty
trong viéc kiém tra, gidm sat cong tac quan ly tai cac dan vi cling nhu' tai van phong
Cong ty.

Theo dai, kiém tra va gidm sat qua trinh chudn b, trién khai va quyét toan cac dur an
dau tu.
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- Tham dinh bdo cdo két qua kinh doanh, Bao cdo tai chinh, bdo cdo danh gia cong tac
quan ly cGa HOi ddng quan tri ndm 2011. Phan tich danh gia tinh hinh tai chinh, tinh
hinh quan ly, str dung v8n, hiéu qua hoat dong va kha néng thanh toan ng cia Cong
ty. Gidm sat viéc quan ly v8n chu s& hitu va quan ly phan von cla Céng ty dau tu
vao doanh nghiép khac.

- Gidm sat qua trinh thuc hién téng v8n diéu 1€ , chi tra 8 tic cho c6 dong theo Nghi
quyét PHDCD.

Trén day 13 bdo cdo tém tat tinh hinh hoat déng clia Ban ki€ém soat ndam 2011 va
phuang hudng hoat dong chli yéu cta Ban kiém soat ndm 2012.

Kinh trinh Dai hdi xem xét théng qua.

TM. BAN KIEM SOAT

Noi nhén: TRUONG BAN
—  Pai hdi ddng cd dbng;

— Thanh vién HDQT; " , @
- Ban TGD, Ban KS; y
—  Luu: VT, Thu ky HDQT. / /

Nguyén Thuc Quyén
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