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Ha Noi, ngay 135 thang 7 nam 2013

BAO CAO TiNH HINH QUAN TRI
CONG TY CO PHAN TAP POAN HIPT
(Quy I & 11/2013)

Kinh guri: - Uy Ban Ching khoan Nha nudc
- S Giao dich Chirng khoan Ha Noi

- Tén cong ty dai chung: Cong ty C6 phin Tap doan HIPT
- Dia chi try s¢ chinh: 152 Thuy Khué, Tay Ho, Ha Noi

- Dién thoai: 04 3847 4548

- Fax: 04 3847 4549 |

- Email: contact@hipt.com.vn

- Véndiéu I&: 225.590.300.000 ddng

- Ma chimg khoan: HIG

- Ma ISIN: VNOOOOOOHIG9

I.  Hoat dong cia Hoi dong quan tri
1. Cic cugc hop ciia Hpi dong qudn i (HDQT)

Tir ngay 01/01/2013 dén ngay 30/6/2013, HDQT Céng ty C6 phin Tap doan HIPT (Cong
ty) da thue hién 09 (chin) cudc hop, trong do c6 02 (hai) cude hop truc tiép. 07 (bay) cude
hop bing hinh thirc biéu quyét qua van ban.

S6 budi Ly do Ghi chu
STT Thanh vién HDQT Chuire vy hop tham | Ty 1é khong
du tham du _‘
1 Ong Vladislavs Savkins | Chutich HDQT 9/9 100% |
. Pho Cha tich T ”
2 | Ong Hoang Vigt Ha ‘ 9/9 100%
HBQT '
. _ Thanh vién ) ' |
3 | Ong VO Van Mai 9/9 100%
HDQT
i - Thanh vién o _ | Ong Nguyén
4 | Ong Nguyén Quang Hai 1/2 50% | Dicong tac .
HDBQT Quang Hai tir




nhiém khoi

HDQT tir ngay

10/4/2013

. o Thanh vién . N o -
Ong David Do 9/9 - 100%

HDQT '
. . Thanh vién
Ong Ton Quoc Binh 7/9 78% | Dicongtac |

HDQT '
F . Thanh vién
Ong Nguyén Viét Cuong 9/9 100%

HDQT

Thay dbi sé lwgng thanh vien HDQT

Ong Nguyén Quang Hai chinh thie tir nhiém khoi HDQT Cong ty tir ngay 10 thang 4

nam 2013,

Danh sach thanh vién HDQT Coéng ty nhiém ky 2012 — 2017 ké tir ngay 10/4/2013 nhu

sau:
- Ong Vladislavs Savkins
- Ong Hoang Viét Ha
- Ong Vo Vin Mai
- Ong Nguyén Viét Cuong
- Ong David B

- Ong Tén Quéc Binh

Chu tich HBQT
Pho Chu tich HPQT
Thanh vién HDQT
Thanh vién HBQT
Thanh vién HDQT

Thanh vién HDQT

Hoat djng gidm sdt ciia HDQT dbi véi Ban Tong Gidm dbc

HDQT gidm sat hoat dong ctia Ban Tong Giam ddc trén co so:

- Piéu lé cua Cong ty;

¥

- Quy ché hoat dong cua HPQT Cong ty:

- Bdo cdo, to trinh cua Tong Giam dbc vé hoat dong kinh doanh ctia Cong ty va cic véin

dé thuc hién theo Nghi quyétr’Quyét dinh cua HDQT/ Dai hoi déng ) dong:

= Thuc hién Kiém toan ndi bo va danh gia rui ro ndi bo.

Qua qua trinh giam sat, HDQT dénh gid Ban Tong Gidm ddc da thuc hién cong tac

diéu hanh Cong ty mot cach than trong, chi dong, ¢é chién luoc, cong khai minh bach,

dap Gng duoc cdc yéu cau thuc té cua kinh doanh va quan tri Cong ty. Cu thé nhu sau:
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Ban Tong Giam déc da trién khai kip thoi, nghiém tic va hiéu qua cac Nghi quyét.
Quyét dinh cua HDQT;

Kip thoi bdo cdo va diéu chinh hop ly dé phi hop vai tinh hinh kinh doanh va diéu
hanh thyc té theo yéu ciu cia HPQT:;

Chu dong, sang tao, cin trong trong cong tac didu hanh té chic hoat dong kinh doanh

thude pham vi trach nhiém, quyén han dugc giao.

4. Hoat dpng cia cic tiéu ban thuge HDQT va Viin phong HDQT

Uy ban Kinh doanh va Phdt trién: Nghién clru, dé xuat cac van dé lién quan vé dinh
huéng phat trién kinh doanh ngén han va dai han: Dinh hudng phat trién cac san
pham ¢t 15i va khai thac mang khach hang méi va tiém néng.

Uy ban Ngmin nhdn lwe va Thu nhdp: Phin tich thuc trang nhan su, hi¢u qua lao
dong, ché do dai ngd ctia Cong ty dé dé xuat phuong thirc quan tri nhan sy nham nang
cao hiéu qua va nang suat lao dong.

Uy ban Quan tri, Rii ro va Quan hé ¢6 dong: Ban hanh Quy ché Nguoi dai dién von
nham tang cuong higu qua nguén von dau wr; Tiép tuc hoan thién Dy thao Quy ché
Tai chinh dé nang cao hiéu qua quan ly tai chinh cua Cong ty: Xay dung khung quan
tri rii ro ndi bd nhaim xac dinh cac rui ro ndi tai, rui ro tiém an dé dua ra cac phuong
an xtr ly va phong tranh Kip thoi; Thuc hién kiém toan ndi bd Quy 11, ra soat mot cach
toan dién cong tac diéu hanh cia Ban Tong Gidm dbc trén cac phuong dién nhu nhin
sy, tai chinh, dau tu...

Uy ban Tai chinh va Dau tir: Ra soat va diéu chinh danh sach nguoi dai dién von cua
Cong ty tai cdc cong ty ma HIPT gop von; Xic tién cac co hdi thanh hoan cac du an
dau tu: Danh gia hiéu qua cac du én dau tu.

Van phong HPQOT: T4 chirc cude hop HPQT dinh ky va bat thuong: Xin v kién
HDQT bang vin ban; Soan thao du thao cic bao cdo, nghi quyét, quyét dinh cua Dai
hoi dong ¢6 dong va HPQT: Phéi hop t6 chire Pai hoi dong ¢6 dong thuong nién nam
2013; Phéi hop du thao cac quy trinh, quy ché quan ly cia HDQT: H tro HDQT cac

cong viéc theo chi dao.

II. Cic Nghi quyét/Quyét dinh cia Hoi dong quén tri

Quan ly vén gop ciia HIPT tai Cong ty Co

01-13/NQ/HPQT/HIPT | 9/01/2013 3
WHER phan Vi Viét.
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|
10/01/2013 |

2 | 02-13/QB/HDPQT/HIPT ..
Viét.
Thé hwong 4 én nhuong |
3| 03-13/QD/HDQT/HIPT | 5/02/2013 | "O"€ qua phuong dn chuyén n IR
1.260.000 ¢6 phan Vi Viét .
4 | O04-13/NQHDQT/HIPT |31/01/2013 | o' dung céc clng vige ticp theo cua
HDQT va cac Uy ban chirc ning.
T N L'n o i A ] ‘,L - y } .\ )
5 | 05-13/QB/HPQI/HIPT | 28/02/2013 | " 4P Dai hoi dong co dong thudng
nién nam 201 3. |
N,\. - ~ 3 A & )
6 | 06-13QD/HDQT/HIPT | oa/2013 | o dung che cong vide tiep theo cua |
HDQT va cac Uy ban chirc ning.
A8i-th&i pian Bechic Bal ksi g j|
7 | 07-13/QDMBQTMIPT | 10/4/2013 | |1 401 thoi gian 10 chire Dai hoi dong
¢0 dong thudng nién 2013.
- , —
8 08-13/QD/HPQT/HIPT | 10/4/2013 | Ban hanh Quy ché Nguoi dai dién von.
Mié iém tha ién HDQT déi voi |
9 | 09-13/QB/HDQT/HIPT | 10/4/2013 | wien nhiem thanh vién HDQT doi voi |
Ong Nguyén Quang Hai.
Xin cdp han muc tai Ngan hang TNHH
10| 10-13/QD/HDQT/MIPT | 17/4/2013 | " 4P Nan muc tai gan hang TN |
ANZ Viét Nam, try so chinh tai Ha Noi.
Xin cép han muc tai Ngan hang TMCP-_.
[T | 11-13/QB/HBQT/HIPT | 17/4/2013 | Pau tu va Phat trién Viét Nam, Chi nhanh
béng Do.
o i Xin cép han muc tai N_gén hang '_]"-I\ETP|
12 | 12-13/QD/HDQT/HIPT | 17/4/2013 : :
Q Q Quaén dgi, Chi nhanh Hoang Quoc Viét,
Xin cdp han muc tai Ngédn hang 'I'M(‘Pi
13 13-13/QD/HDQT/HIPT 17/4/2013 | Cong thuong Viét Nam, Chi nhanh Ddng |
Da. '
Xin cz"ip han muc tai Ngan hang 'I'M(_‘P|
14| 14-13/QD/HDQT/HIPT | 17/4/2013 ['Viét Nam Thinh Vuong, Chi nhanh Thuy
Khué. ' |
Clr nguoi dai dién vdn ctta HIPT ihz;m du
15 15-13/QB/HDQT/HIPT | 20/4/2013 | PHDCD 2013 cia Cong ty C6 phin Dich
vu Di dong True tuyén (M-Service).
Mi&n nhiém Cha tich Cong ty TNHH Dich
16 | 16-13/QB/HDQT/HIPT | 14/572013 | onnmem Chutich Cong ty el
vu Déu tu HIPT. ‘
B& nhiém Chu tich Cong ty TNHH Dich
17 | 17-13/QD/HPQT/HIPT | 15/5/2013 = ‘
+/QB/HDQ vy Diu tu HIPT. |
4
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18-13/QD/HBQT/HIPT

20/5/2013

Cur Nguoi dai dién von cia HIPT tai Cong

ty C6 phan Ching khoan Tan Viét. |

19-13/QB/HDQT/HIPT

7/6/2013

—

Chi tra kinh phi hoat déng cho thanh vién |
Hoi dong quan tri va Ban Kiém soat.




[1I. Thay déi danh sach vé ¢6 dong ni bd va ngudi cé lién quan

Khong ¢ su thay doi.

IV. Giao dich cia c6 dong ndi by va nguoi lién quan
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2. Giao dich ¢ phiéu va giao dich khac cua cd dong ndi bo va nguoi ¢o lién quan: Khong
co.
V. Cic van dé cin luu y khac: Khong co.

Trén day 1a Bdo céo Tinh hinh Quan tri Cdng ty Quy I va Quy Il ndam 2013 cua Cong
ty C6 phan Téap doan HIPT. HDQT Cong ty s& nd lyc hon nita trong ndm sau thang cudi
ndm 2013, tiép tuc chi dao sit sao va hoan thién hé théng quan tri - co ciu td chirc nhim
hoan thanh ké hoach kinh doanh niam 2013 va gitr vimg, ddy manh vi thé, nang cao uy tin

cua Cong ty trén thi truong.

TM. Héi dong quan tri
Chu tich HDQT




