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BAO CAO THUONG NIEN
Tén Cong ty dai ching: CONG TY €O PHAN XI MANG BIM SON
Niam bdo cao: 2013

L. Thing tin chung
1. Thong tin khdi quat

- Tén giao dich: CONG TY CO PHAN X1 MANG BIM SON

- Gidy chimg nhin dang ky doanh nghigp sb: 2800232620

- Vén didu 1¢: 956.613.970.000 ding

- Vén din tur clia chit s¢ hin: 956.613.970.000 déng

- Pia chi: Phudng Ba Binh - Thi x& Bim Son - Tinh Thanh Hoa
-84 dién thoai: (037) 3.824.242

- 86 fax: (037) 3.824.046

- Website: http://ximangbimson.com.vn

- Ma cb phiéu: BCC

2. Qud trink hinh thianh va pht trién

Tir nam 1968 dén nam 1974 cbng trinh xi ming Bim Son biit ddu khao sat, tham do dia
chét va chinh thirc khéi céng. Sau qud trinh xfy dung nha may tir ndm 1975 dén nim 1980
Chinh pha da ra Quyét dinh sé 334/BXD-TCCB ngay 04/03/1980 thanh ldp Nha méy xi
ming Bim Son.

Nha méy xi miing Bim Son cé céng sudt thiét ké 1,2 triéu tn sin phim/nim vdi trang
thiét bi k¥ thuit céng nghé hién dai cia Lién X6 (cfl). Duge trang bi hai day chuyén vai
cong nghé theo phitong phap uét, mdi diy chuyén cé cdng suit 0,6 triéu tan/nam.

Ngay 22/12/1981, sau 2 nim thi céng, diy chuyén s6 1 ciia nha mdy chinh thie di vao
hoat déng, va nhitng bao xi ming dau tién mac P400 nhin hiéu “Con voi” di chinh thie
xuéit xuong.

Ngay 6/11/1983, diy chuyén sé 2 dugc hoan thanh va bit dau di vao hoat dong. Tir
nam 1982 dén 1985, cdc don vi tiép tuc xdy Iép va hoan chinh nha may.

Ngay 12/8/1993, B6 Xdy dung ra Quyét dinh s6 366/BXD-TCLD hop nhit Céng ty
kinh doanh Vit tu s6 4 via Nha may xi ming Bim Son, ddi tén thanh Cong ty xi ming Bim
Som, la cdéng ty nha nurde truge thude Téng Cong ty xi méng Viél Nam.

Thang 3/1994, Thu tuéng Chinh phi di phé duyét Du an dau tur cai tao hién dai hoa
day chuyén s6 2 Nha may xi mang Bim Son, chuyén déi c6ng nghé udt sang céng nghé khé
hién dai. Du an duoc khéi céng ngay 13/01/2001 do hang [HI Nhat Ban tring thdu néng
cong sufit 16 nung s6 2 tir 1.750 tin Clinker/ngay 1én 3.500 tén Clinker/ngay.



Ngay 23/03/2006 Bé Xay dung ra Quyél dinh 56 486/QD-BXD chuyén doanh nghiép
nha murée Céng ty xi ming Bim Son thude Téng céng ty xi ming Viét Nam thanh Cong ty
Cb phan xi miang Bim Son.

Ngiy 01/05/2006, Cong ty C6 phin xi ming Bim Son da chinh thire di vao hoat dong
v 56 vén diéu 18 900 ty déng; trong dé: vén nha mude chiém 89,58% twong duong 806,223
ty dong.

Ngay 20/09/2006, Cong ty C6 phin xi ming Bim Son ban ddu gia 1dn 2, t¥ 1& phin vén
nha nirde nam gilt eon 74,04%, cac co déng khac 25,96%.

Ngay 24/11/2006 Céng ty da chinh thite duge cp gidy Niém yét ¢d phiéu trén Trung
tAm GDCK Ha Néi do UBCKNN cip.

Ngay 01/03/2007, Cong ty chuyén déi mé hinh tiéu thy tir hinh thie Pai ly huémg hoa

T

héng sang hinh thirc Pai 1y bao tiéu (Nha phéin phéi chinh); ddng thési chuyén chire nang
nhiém vy ciia cdc Chi nhanh tai céc tinh trude diy thanh Vin phéng dai dién tai cac tinh.
Ngay 07/11/2007, Uy ban Chimg khoan Nha nuéc chip thuén phuong 4n phat hanh ¢é
phiéu ting vén diéu 1¢ Céng ty b phn xi ming Bim Son, sé luong cb phidu chao ban 1a:
10.000.000 ¢6 phiéu, ménh gi4 10.000 déng/cd phiéu;
Ngdy phat hanh (ngay chao ban ¢6 phiéu): ngay 7/12/2007:
Ngiy két thiic chao ban: ngay 31/12/2007;
Thoi han dang ky mua: tir ngay 7/12/2007 dén hét ngay 31/12/2007:
Két qua chio ban cé phiéu nhur sau:
- Bin uu ddi cho c6 déng hién hiru da hru ky : 4.445.897 ¢6 phiéu;
- Bén vu déi cho eb déng hién hitu chua luu ky: 6.795 ¢b phiéu;
- Ban wu déi cho can b cong nhén vién trong Céng ty: 1.215.500 ¢ 6 phiéu;
- Ban diu gia: bing khéng (vi Iy do s hremg nha déu ur dang ky tham du ddu gia
khéng dt s6 lugmg theo quy dinh nén cude ddu gia bi huy);
Ngdy 31/12/2007, két qué tién thu duoe tir phat hanh ¢6 phidu ting vén didu 16 Cé dng
ty la: 113.227.940.000 déng (theo gm ban wu dai la 20.000 déng/cd phiéu) tuong duong vii
50 b phiéu ting lén 1a 5.661.397 cd phiéu: 1
Sau khi bdo céo két qua phat hanh chao béan cé phiéu, vén diéu 1¢ Cdng 1y tang tir 900
ty dong 1én 956,6 ty déng;
Co cau vén ctia td chirc phat hanh sau dot chao ban:
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Bon vi tinh:

| Danh muc ' 5 b 18 (v
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| Co déng lon (nam gitt tir 5% cd phidu co quyén bmu
quyﬂt (Téng Cong ty cong ngh1ep Ximing Viét Nam)

699.720.620 | 13,146

| 6 déng nim gii dudi 1% 6 phiéu ¢ quyén bidu quyét 256.893.350 26,854




3. Nganh nghé va dia ban kinh doanh
* Neanh nghé kinh doanh:

- Sén xuat, kinh doanh, xuit nhip khiu xi ming, clinker.

- San xuét, kinh doanh cac loai vit liéu xdy dung khac.

- Xiy dumg cdc cong trinh din dung, céng nghiép, giao thong, thiy lgi va cde edng trinh
k¥ thuat ha ting; San xudt bé téng thuong phim va cde cdu kién bé tong diic sn.

- Sura chira, trung tu, dai tu cic loai 6t6, may xic, may Ui, xe ciu.

- Tur véin diu tu xdy dung, ldp dir dn, quan ly du an.

- Gia cong ché tao cdc mit hang co khi, khai thac ché bién khoang sin san xudt xi
ming, kinh doanh cic loai phu gia xi ming.

- Dich vu dn uéng, nha nghi, kinh doanh dich vu thuong mai tﬁng hop, kinh doanh hét
dfng san.

* Dia ban kinh doanh:

Sén phim xi mang va clinker ciia Céng ty duge tiéu thy trén nhitng thi truemg chu yéu
la Thanh Hed, Ninh Binh, Nam Binh, [{a Tay, Ha N6i, Nghé An, I1a Tinh, Quéng Binh,
Quang Tri, Hué, Quang Nam, Pa Ning. Riéng clinker cong ty chit yéu cip cho dom vi cong
ty thué gia cong nhu: Céng ty Thach cao xi ming, Céng ty xi méng Hai Van dé nghién va
dong bao tai Quang Binh, va cong ty CP xi ming Mién Trung dé phuc cho dia ban Quang
Ngdi, Quang Nam, khach hoa va tiy nguyén.

4. Thing tin vé mo hinh quan tri, tG chikc kinh doanh va bé mdy quin Iy
* Mo hinh quan tri:

- Pai héi ddng cd dong; Ban kiém soat, Hoi dong quan trj (bao gdm cac Uy ban chire
ning); Ban diéu hanh dimg déu la Téng Giam ddc, cic Pho tong gidm déc va cac Truong
phong khdi chirc ning. Co cdu td chirc cta C ong ty duoc xdy dung trén nguyén tic phan
cong, quan ly theo cie khdi chite ning cong viée, cé mbi quan hé chit ché véi nhau. T4 dng
Giam dbe quan 1y, didu hanh théng qua viéc phan cdp, phan quyén dé truc tiép gidi quyét
céc cong viée cu thé cia khéi théng qua trudng phu trich khéi,

- Nhin chung, mé hinh quan trl méi dd dwoc xdy dung va tiép cén vdi cdc chudn m e
v thong 1¢ quéc té. Viée co cdu lai mé hinh quan irf di buée dau ting cuémg hiéu qua quan
IV, quén tri diéu hanh, nang cao higu qua quan trj cua Hoi dong quén tri doi vai b mdy diéu
hanh; thue hién chire ning quan tri vén diu tw ctia chit s& hitw

- Pé néng cao hidu qua quan tri cdng ty theo chudn muc qudc t&, Hoi dong quan tri da
thanh 1ap cac Uy ban, i dong chite ndng gitp viée dé cé thé thyc hién cong tdc chi dao
chién luge, kiém toan, quan ly tai chinh, rii ro, nhin su cao cép va diu tu,

* Co cdu b mdy quan ly:

Dai hoi déng cb déng 1a co quan quyén luc cao nhét cia Cong ty. Pai hdi déng cd
déng béu ra Hoi dnng quan (r ciia Céng ty. Hoi déng quan tri 1 co quan quan 1y cao nhét
gitta hai ki dai héi ¢d dong, c6 trach nhiém quan 1¥ v 16 chite thue hién cac nghi quyét eia

-
2



dai hoi 6 dong ciing ky, €6 toan quyén nhén danh cdng ty, thay mit cb dong dé quyét dinh
moi vin dé lién quan dén muc dich, quyén loi cia Cong ty, trir nhitng vén dé thude thim
quyén cia Pai héi cb déng duge quy dinh trong diéu 1é cia Cong ty.
Ban kiém soat do Pai hai cb dong bdu ra va chiu trach nhiém trude cic co déng va
phap ludt vé nhing két qua cong viée clia Ban kiém sodt véi Cong ty.
T6 chirc bs méay quan Iy hién tai ciia cong ty bao gdm: Téng Giam dée didu hanh, 02
Phé Tong Gidm déc do Hoi déng quan tri b nhiém va 01 Truéng phong Ké toan Théng ké
Tai chinh do Téng Gidm dbc bd nhiém; 14 co quan td chire didu hanh. quan ly moi hoat
dong san xudt kinh doanh hang ngay ctia Cong ty theo myc tiéu, dinh hudng chién luoe va
ké hoach ma Pai hdi ¢6 dong va Hoi déng quan tri da théng qua,
Té chire bé may cia Cong ty hién nay duoc phan chia theo chite ning gdm:
- 12 Phong ban
- 01 Ban quan ly dy dn
- 08 Phin xuwdng
- 01 Xi nghiép tiéu thu
- 01 Chi nhanh Quéng Tri
- 01 Tram kinh deanh xing dau Ninh Binh.
-01 Tram y t€ va 01 Phong Béo vé quén su.
* Cde cong ty con:
a. Tén céng ty: Cong ty c6 phdn xi mang Mién Trung
Tén cong ty viét tit: CRC.,JSC
b. Dia chi tru sé& chinh: Thén Tén Hy, X& Binh Déng, ITuvén Binh Son, Tinh Quang
Ngdi, Viét Nam.
¢. Nginh, nghé kinh doanh chinh:
- Sén xudt xi ming, voi va thach cao.
- Kinh doanh bét déng san, quyén sir dung dat thude cha sé hivu, chir st dung hodc di
thué.
d. Von diéu 1¢: 129.600.000.000 déng twong tmg 12.960.000 ¢& phén.
- Ty 1€ s& hitu ciia Céng ty tai CRC 14 9.953.280 cé phin turong tmg 76,8%.
5. Dinh huwéng phit trién
* Muc tiéu chi yéu cia Céng ty:

Muec tiéu hang dau ctia Vieem Bim Son 13 tré thanh nha cung cip xi ming hang diu
khu vire Mién Trung:

- Tiép tuc ddi méi toan dién, téi cdu tric lai toan bo Céng ty nhim
phat huy tdi da kha nang ctia méi CRCNV cong ty.

- Tap trung xéy dung viin héa doanh nghiép.

- Tl uu hoa trong san xudt va quén 1y, phiin diu giam pia thanh san xuit.

tao déng lwe va




- Tao dung hinh anh tin cdy ctia khach hang bing cach khang dinh gié tri va phat trién
thurong hiéu manh ctia xi mang Vicem Bim Son béng chéit lwgng va gia tri pia ting tai khach
hang. '

- Téng 2-:-3% thi phén tai cic dia ban cot 16i va cac dia ban muc tiéu so v&i nam 2013.
M réng thi truemg tiéu thu tai cée dia ban tiém ning Quang Nam, Quang Ngdi, Binh Dinh,
Khanh Hoa - Tay Nguyén.

- Cai thién két ciu tiéu thy theo hudng ting xi ming, giam clinker, ting 1y trong xi
ming roi.

- Dap img i da xi méing cho chuong trinh "Nong thon mai" tai dia ban Thanh Hoa,
dong thoi tim kiém co hdi cung mg xi ming cho chuong trinh nay tai céc dia ban khac.

* Chién heoe phdt trién trung va dei han:

- Chién luoe thi trieomg;:

+ Dam bao loi nhudn cho khich hang, gia ting gid tri t&1 khach hang hﬁng cac dich
vu vurot trdi so vii cde @61 tha canh tranh.,

+ Lap phuong an Logistic, cdc phuong an dé diéu phdi co hiéu qua nhim dam bao
ngudn cung lién tuc, day di cho khich hang, dbng théri giam chi phi vén tai.

+ Tang cuomg thu thip théng tin thi trudmg, ra sodt lai ce chinh sach cdc phuong an
marketing cho timg phan khic khach hang dé diéu chinh viée giao san lugng va dong vién
cac NPP, hé thong ban hang thue hién muc tiéu.

~ Sip xép hé thong phan phéi (NPPC, CHVLXD, nhi xe kinh doanh). Tiép tuc ra
sodt va giao cdc chi tiéu theo md hinh BSC (tir myuc tiéu san lugng, thi phan, ning lue vin
tai, niing lyc quan Iy, ning lye tai chinh) cho hé théng phan phdi cu thé va chit ch& hon trén
co s¢ ¢6 thudmg, phat cu thé, tao niém tin cho hé théng phan phéi.

+ Ra sodt th truéng, mo rong d6 phi téi cde ving co thi phﬁn thf{p tai cac dia ban
cot 161

- Kiem soat chiit ché thi trueng tiéu thu, kién todn va kiém sodt hé théng phéin phii,
nang cao nang lyc cia déi ngili nhén vién thi trudmg.

- Trién khai nghién ctu, danh gia chat luong dé san xudtl xi ming cho bé téng
thuong phim phit hop véi céc cong trinh dan dung, céng nghiép.

+ Tang cuémg phdi hop dé ddy manh xudt khéu xi mang va Chnker cing vii
Vicem.

+ Tiép tuc cling ¢b va xdy dung hé théng, doi ngii marketing, thuong vu, dich vy ky
thudt, dich vu khéch hang...

+ Ung dung c¢6 hiéu qua nguén lyc cong ngh¢ thong tin trong ban hang vi quan ly
khiach hang POS/CRM.

- Téi vu hoa trong hoatl déng san xudt

t Kiém st:.nét chit ché ngudn nguyén ligu diu vao va chit luong, ngudn géc phu gia
tai cac Tram nghién,



+ T wu hoa cong doan khai thac va vin L:hu}rén nguyén li¢u.
+ Tép trung stra chita lém 2 16 nung dat tién dé, hiéu qua, chét lrgng lam nén tang
duy tr1 2 16 nung chay dai ngay, han ché tinh trang dimg 1o ngo#i ké hoach.
+ Khéng ngimg nghién ciru nhim t6i wu cic cong doan NXM - DB...
~ Ning cao kha ning phdi hop ndi bd gitta cac don vi.
+ Chudn héa cde quy trinh thi nghiém, phdi liéu, van hanh nhim muc tiéu 1a san
xudt Clinker cé d6 hoat tinh cao, tdi wu hoa tiéu hao dién ning va nhiét nang.
+ Piéu chinh ting ty 1& pha phu gia cho xi ming trén co s& diéu hanh khoa hoc. linh
hoat, hiéu qua phii hop v&i nguén Clinker str dung (tAng ty 1& da vdi, khéng ting bazan).
+ Phat huy t6i da céng sudt, déng thari kiém soat va nang cao chat lugng xi ming tai
céc Tram nghién.
- Tiép tue nghién ciu, trién khai xdy dung dudmg chudn theo phuong phap mau
nung chay, dam bao dé chinh xéc cao, giam thiéu phin tich theo phuong phap hoa wit.
+ Nghién el 1ip ké hoach ¢4 tao céc vit tu phy tiing ton kho dé 1ai st dung,.
* Thye hién céng téc bao dudng thiét bi dinh ky, bao dutng phong ngira.
+ Pinh gid tinh trang thiét bj tai Tram nghién Quang Tri dé cé ké hoach stta chita,
cal lao.
- Hoat ddng 1ai chinh:
+ Tiép tuc kiém sodt dong tién, can ddi dong tién, dam phan ha 14 sudt... bio dam
ngudn tién cho hoat déng san xudt kinh doanh va tra no du 4n.
+ Phéi hop kiém soat chat ché ngin sich cac dom vi, kiém sodt chi phi théng qua
cac "Trung tim chi phi".
+ Nang cao k¥ ning quan Iy céng ng nhim giam thiéu rii ro tai chinh.
+ Thuc hién dao n, sip xép, phén loai cae khoan ng dé didu chinh ky han tra vén,
gia han ng phi hop véi kha ning tré no ciia Cong ty.
+ Dam phdn véi nha cung cip dé ting han mirc va du ng cham tra.
+ Cép nhit dién bién cia thi trudmg tidn té dé mua EUR tra ne du dn.
- Giam vén vay leu déng.
- Hoat dong dau tu:
# Ti€p tuc trién khai dy 4n Trung tdm didu hanh Vicem Bim Son
+ Trién khai chuong trinh dau tw cing bién tai Nghi Son.
+ Gia cong hodc lién két dau tr cai tao Tram nghién xi miéng ta1 Quang Binh.
+ Dinh gid cu the tinh trang thiét bi tai cac tram nghién dé ¢6 ké hoach céi tao va
dau tur.
+ C4i tao mat bang nha méy gép phén t6i wu héa trong hoat dong san xudt, tao canh
quan dep, than thién,
- Hoat déng quan tr
+ Xdy dung chién luoe
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. Iloan thién "chién lrge Cong ty giai doan 2012 - 2020, tdm nhin t6i 2030
+ T chire va nguon nhin hre
. Téi chu triie phong HCQT
. TAi cdu triic phong TCLD thanh phong Té chire va Ngudn nhan lyc.
. T4i céu tric phong KTTKTC thanh phong K& toan tai chinh,
. Sira doi, bd sung quy ché, quy trinh hoat déng clia Xi nghiép tiéu thy; Chi
nhanh Quang Tri.
. Tiép tuc tong hop ndi quy, quy ché, quy dinh ciia Cong ty dé lip ké hoach sira
ddi, bo sung cho phit hop véi diéu kién thue té cha timg don vi trong Céng ty.
. Hoan chinh cor cdu to chire, co ché quan 1y, nhén su cho Cong ty ¢d phan xi
ming mién Trung.
. Nghién ciru va stra d6i chinh sach tién lwong nhdm dam bao sur ddi ngd cong
hﬁng_
. Ting cudmg cdng tac danh gia, luan chuyén nhin sy tao dong luc lam viée,
khuyén khich sir déi méi va sang tao,
+ Céng ngh¢ thong tin
- Tiép tuc trién khai di 4n ERP theo 18 trinh cua Vicem
. Trién khai img dung phin hé tai chinh ké toan (FIN) thuée ERP
- Ung dung phan mém quan ly mua hang (PO); quan Iy hang tén kho (IN V)
. Trién khai émg dyng phin mém xay dung va quan Iy ngdn sich Orace Hyperion
. Hoan thién hé théng "Quan ly khéch hing va ban hang qua mang" CRM/POS
. Hodn thién phin mém quéan 1y ngan sich ndi b,
. Hoan thién hé théng tinh thué thu nhip cé nhan.
* Cde muc tiéu doi véi moi truomg, xd hoi va cong fi'é:ng cua Caong ty:
- Xir Iy tri¢t dé cdc diém c6 nguy co mét an toan,
- Pio tao k¥ ning, truyén théng néng cao y thitc cho nguoi lao dong vé: ATLD-
VSMT-PCCN, dam bao an toan tuyét di cho ngudi va thiét bi trong san xuét.
- Gidm sat va kiém tra nghiém ngat viéc thue hién cdc bién phap ATLD - PCCN.
- Trién khai ¢6 hiéu qua chuong trinh 5S.
- Ap dung quy trinh quan 1y méi trudmg ISO 14001-2004. Py manh va phat trién sdu
rong cac hoat dong cta chuong trinh 58.
- Quy hoach hé théng phin loai bai chira chét thai,
- M6i truomg xanh, sach, dep, giam thiéu khi thai.
- Ra soat, sira d6i va ban hanh quy dinh ATLD; PCCN va VSMT trong vin hanh, stra
chira thiét bi.
6. Cdc riii ro:
* Kinh té - xd hji:




Dy béo tinh hinh kinh té thé gi6i ¢6 nhitng khéi sic trong ndm 2014, ting truomg toan
ciu vé co ban dang trén da phyc héi, du con tiém in nhiéu yéu to rui ro va chwa vimg chic.
Theo do, ting truong kinh & Viét Nam nam 2014 duge du dodn c6 nhidu kha niing sé hoi
phuc nhung s& thiéu bén vimg néu nhitng tén tai mang tinh co ciu cta nén kinh té chua
duoe gidi quyet, nhu yéu kém vé co sé ha ting, chit lwong ngudn nhéan lue thap, nganh cong
nghiép hé tro chura phét trién, bit cip ton tai trong hé théng ludt phap, chinh sach... Niam
2014 ciing tiém an nhidu nguy co lam phat cao do téc dong tré chia nhiing chinh sich théo
g kho khin san xuét kinh doanh niam 2013.Nén kinh (& ciia Viét Nam déan di vao 6n dinh.

* Nganh xi mdng:

Nim 2014, Chinh pha tiép tuc ra sodt viec thuc hién cac du dn xi mang trong ké hoach
2012- 2015. Phoi hop véi Hiép hdi Xi mang tang cudmg hop tic gitta cdc don vi xudt khiu
san phim xi ming, ning cao hidu qua cho doanh nghiép. Dy kién tong tiéu thy xi ming
khodng 62-63 triéu tin (ting 1,5%-3% so véi nam 2013). Trong @6 tiéu thu néi dia 48,5-49
tridu tén, dy kién xudt khiu khoang 13,5-14 triéu tin.

Nam 2014 su canh tranh Tiép tue dién ra gay git ciia cde nha san xudit: trong khi chi phi
déu vio tiép tue ting cao.

Do cung vugt cdu nén canh tranh da dién ra khdc liét trong phan khic xi ming dan
dung, gifta sn phim gid cao v sin phim gia thip.

Trén thi trudng tiép tuc xudt hién cac ngudn cung clia xi mang (Song gianh 2, Pdng

Ldm, Xuan Thanh...). Do xu huéng tiéu ding thay ddi nén ngudi tiéu dimg cé xu thé dung
nhiéu xi mang gid ré, dic bigt ¢ phan khie din dung.

Hé thong phén phéi ban nhidu loai xi mang. Cac cira hang VLXD gia tang sirc ép lén
Nhi phin phéi, Nha phan phdi géy strc ép 1én nha san xudt.

IL.  Tinh hinh hoat djng trong nim
1. Tinh hinh hogt dpng sin xuét kinh doanh:

Nim 2013 Ja nam day khé khin déi véi nganh xi ming. Trong bdi canh kho khin
chung cta nganh xi ming, Vicem Bim Son di c6 nhitng ddu 4n manh mé vi hidu qua trong
ndm qua, cy thé:

- Téi wu hoa san xudt: Cong ty da thue hién cac cdng trinh nghién e khoa hoe, céng
nghé, cac giai phip trong quan 1y san xuft dé tAng ning sudt va chit lugng, giam tiéu hao
nham ha gia thinh san phim..

- Dinh dang lai thi truéng tiéu thu: Cong ty da dinh dang lai todn b thi truémg tiéu thu
xi mang, thue hién diéu hanh hoat ddng thi truomg mét cdch linh hoat.

- Dam phin véi cdc NPP dé ting san luong, giao san hegng theo tudn, thang. Thue
hién chiét khau theo san liromg,
- Phiin tich 8 phén khtic vé thi truémg dé ¢6 céc chinh séch vé san phim, 2id, su phil
hop, dam bao muc titu da dang héa san phidm, dam bao nhu ciu i da.
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- Ting cudng doi ngii bin hang, thuong vu, hd trg hé théng cde cira hing (chirong
trinh thanh nién tinh nguyén - “sale hero" xuéng cac cira hang VLXD dé wr vén, giup di
khach hing... cling nhu nim bat théng tin thi trudmg)

. Gia téng chuong trinh thdm hoi NPP, céc cira hang VLXD.

- M¢ thém NPPC trén cée dia ban Nghé An, Quang Binh dam bdo ngudn cung xi
maéng lién tuc, 6n dinh.

. Té chire chuong trinh gan kél cac NPP voi nha san xudt; giao luu, tham qua du
lich, héi nghi khach hang, thanh ldp hiép héi cac NPP xi ming Bim Son.

. Pua sdn phim xi 1éi tiép cin cae cong trinh, tram trén bé tong, co 8O san xudl tim lop.

- Nang cao chat lugng xi ming OPC, PCBA40 rovi dé dap ing cédc cong trinh co yéu
céiu cao.

. Tim kiém thi trutmg xudt khiu,

- 1ap trung vao cdng tac quan tri doanh nghiép:

- Cong ty da thyc hién vige 141 cdu tric bé may quan 1y theo hudmg tinh gian, giam
khau hanh chinh cong kénh, tao diu kién cho viée ra quyét dinh nhanh gon, hiéu qua hon.

. Cong ty da img dung c6 hiéu qua céng nghé théng tin trong quan 1y, didu hanh va
hoat dong thj trwomg, dong thai coi trong vén dé ATLD, VSMT va PCCN. cai thién didu
kién lam viéc cho ngudi lao déng, gidm khi thai, gl sach méi trudmg.

Qua dé néim 2013, Vicem Bim Son di dat dugc nhimg két qua nhu sau:

San luong tiéu thu dat 3.939.509 tin; Doanh thu dat 3.893 t§ déng; Tong loi nhuan
trude thué 1,88 ty dong; Nop ngn sdch nha nuée dat 152,7 ty ddng. Thi phin trong nam
2013 duge gia ting tai it ca cic dia ban (tang tir 2%-10% so véi cling ky). Gia ting thém cac
diém xuét héng tai Quang Ngii dé diy manh san xuét va chiém Fah thi truemg, dic hiét 1a
thi truémg Mién Trung. Dap ung du cdc ching loai san pham theo yéu ciu ctia khach hang.

Céc chi tiéu co ban vé tinh hinh hoat dong san xuit kinh doanh nam 2013 nhin chung
da dat duge so véi muc tiéu dé ra.

2. Té chike va nhén Su:
2.1. Co cdu t6 ehire ciia 16 chire niém yér:

- Pai hoi dr’:‘mg cd déng la co quan quyén Iue cao nhét ciia C _ong ty. Pai hdi d‘ung e
déng bau ra HPQT ciia (6 ong ty, HDQT la co quan quan 1y cao nhit g gitta hai k}f dai hdi ¢
déng, ¢o trach nhiém quan 1y va t chie thuc hién cac nghi quyét cia dai héi ¢ dong cung
k¥, 6 toan quyén nhin danh céng ty, thay mit ¢ ufcmg de quyét dinh moi vén dé lien quan
dén muc dich, quyén loi ctia Cong ty, trir nhitng vin d& thude thim quyén cta Pai hoi b
déng duoc quy dinh trong didu 18 ctia Ca dng ty.

- Ban kiém soat do Pai hdi cd déng bau ra va chiu trach nhiém trude cic ¢ dong va
phap ludt vé nhimg két qua cong viée cua Ban kiém sodat vai Cong ty.

- Té chire bd may quan ly cua céng ty bao gom: Téng giam déc diéu hanh, 02 Pho
tong giam dée do HPQT bé nhiém va 01 Truong phong Ké toan Théng ké Tai chinh do




Téng Giam ddc bd nhiém; 13 co quan td chite diéu hanh, quan ly moi hoat dong san xuét
kinh doanh hang ngay ciia Céng ty theo muyc tiéu, dinh hudng chién luge va ké hoach ma
Pai hdi ¢6 dong va IDQT da théng qua.
* T chirc bd may cia Cong ty hién nay dugce phin chia theo chire nang gom:

- 12 Phong ban

- 01 Ban quan Iy du an

- 08 Phin xuwding

- 01 Xi nghiép tiéu thu

- 01 Chi nhénh Quéang Tri

- 01 Tram kinh doanh xing diu Ninh Binh.

- 01 Tram y té va 01 Phong Béo vé quén su.
2.2. Tém tat Iy lich ciia cde ed nhén trong Ban diéu hanh:
a, Ong Trin Vigt Thing:
Chirc vu hién tai: ~ Téng Gidm dée Tong Cong ty ON xi mang Viét Nam

Cha tich HDQT Céng ty ¢b phén xi ming Bim Son

(3idn tinh: Nam

Sinh ngay: 29/02/1968

Qué gquén: An Hoa, Bién Hoa, Péng Nai.
Quéc tich: Viét Nam

CMTIND s6: 022617985
Dia chi thuémg trii: 86 nha 62 Khu phé 2, P. Trrmg Tho, Quan Thi Due, TP.HS Chi Minh.
Sé dién thoai di déng: 0903.907.570
Trinh dd viin hoa: 12/12
Trinh d§ chuyén mén: ~ C nhén Kinh té
* Qué trinh céng tic:

- Tir 10/1989 dén 10/1992: K§ su Ban CBSX - XM Ha Tién mo réng.

- T 10/1992 dén 06/1994: K su 16 déu tw - Cong ty xi mang Ha Tién 1.

- Tir 07/1994 dén 06/1999: Trg Iy Téng Giam déc, Trudng phong Cung tmg, Trueng dai
dién tai Ha N6i - Cong ty LD xi ming Sao Mai.

- Tr 06/1999 dén 09/1999: Tro Iy Gidm déc Cdng ty xi mang Ha Tién 1.

- Tir 10/1999 dén 06/2001: Phé Gidm dbc - Phu trich xi nghiép tiéu thu va dich Vil Xi
mang Ha Tién 1.

- Tir 06/2001 dén 07/2007 Giam dbe xi nghiép tiéu thu va dich VU X1 mang Ha tién |,
Phé Giam dbe Cong ty xi ming Ha Tien 1.

- Tir 08/2005 dén 07/2007: Uy vién Ban chép hanh Dang b Cong ty xi méing Ha Tién 1.

- Tir 0712007 dén 12/04/2010: Tro Iy Tong Giam dée Téng Cong ty Cong nghiép xi
mang Viét Nam.
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- Tir 12/04/2010 dén 15/09/2013: Phé Téng Giam dbe Tang Cong ty Cong nghiép xi méng
Viét Nam.

- Tir 15/09/2013 dén nay: Tong Gidm dée Tong Cong ty Cong nghiép xi mang Viét Nam.

- Tir 07/05/2010 dén nay: Chu tich HDQT Céng ty ¢ phﬁn xi ming Bim Son.
b, Ong Bii Ilong Minh:
Chirc vy hién tai:  Thanh vién I16i déng quan tri Cong ty cd phan xi midng Bim Son

Pho Téng Gidm déc Téng Cong ty CN xi mang Viét Nam

Gidi tinh: Nam

Sinh ngay: 17/10/1971

Qué quan: Ha Binh, Ha Trung, Thanh Hoa
Qu'ﬁc tich: Vigt Nam

CMTND s 012269796

Dia chi thuong tri: BT5, 262 Nguyén Huy Tudng, Phuong Khuong Trung, Quéin Thanh
Xudn, TP, Ha Noi.
S6 dién thoai di dong: 0913.289.503
Trinh dé van hoa: 12/12
Trinh & chuyén mon: Cir nhin Tai chinh Ké toan, Thac s§ Quan tri Kinh doanh
* Qua trinh cong téc:

- Tir 10/1992 dén 09/1995: Chuyén vién Tai chinh Ké toan - Phong K& toan Théng ké Tai
chinh, Céng ty xi ming Ha Tién 2.

- Tir 10/1995 - 12/1999: Chuyén vién Tai chinh K& todn - Phong Ké toan Théng ké Tai
chinh, Téng céng ty xi ming Viét Nam.

- Tir 01/2000 - 03/2001: Phé phong Ké toan Théng ké Tai chinh - Céng ty xi ming Bt
Son

- Tir 04/2001 - 14/02/2002: Trudmg phong KTTK'TC - Céng ty xi ming Bat Son

- Tir 15/02/2002 - 04/2006: K& toan truémg Cong ty xi mang Bt Son

- Tir 05/2006 - 03/2007: Uy vién HDOQT, Ké toan truomg Cong ty ¢d phin xi ming But
Som.

- Tir 04/2007 - 05/2008: Giam déc Ban chudn bi thanh ldp Cong ty tai chinh - Téng cong
ty xi ming Viét Nam.

- T 05/2008 - 01/09/2011: Bi thur Chi b, Uy vién Hoi ddng quan trj, Tong giam dde
Céng ty Tai chinh ¢6 phan xi ming,

- Tir 01/09/2011 dén 24/12/2013; Téng Giam dée Céng ty co phan xi ming Bim Som,

- Tir 01/09/2011 dén 14/02/2014 : Bi thu Dang iy Céng ty ¢6 phin xi ming Bim Son

- Tir 18/04/2012 dén nay: Thanh vién 1161 dong quan tri Céng ty CP xi ming Bim Son

',T& 24/12/2013 dén nay: Phé Tong Gidm déc Téng Cong ty Cdng nghiép xi mang Viét Nam
¢, Ong Ngé S7 Tic

Chie vy hién tgi:  Thanh vién Héi déng quan tri Cong ty cb phin xi méng Bim Son
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Téng Giam Doc Céng ty c6 phan xi mang Bim Som.

Gid tinh: Nam

Sinh ngay: 14/01/1959

Qué quan: Xi Pong Huong, Thanh phd Thanh Hoa.
Qudec tich: Viét Nam

CMTND sb: 171597830

Bia chi thuong tri: Puomg Chu Vin An, Phuémg Ba Dinh, TX Bim Son, Thanh Hod
S6 dién thoai di dong: 0912.383.215
Trinh d6 van hod: 10/10
Trinh d6 chuyén mén: K# sur Co khi
* Qua trinh cong tc:

- Tir 01/1984 dén 02/1999: Sau khi tét nghigp Dai hoc & Hungary vao nhin cong tic tai
Cong ty xi mang Bim Son - lam K§ thudt vién.

- Tir 03/1999 dén 06/2003: Ky thut vién Ban Quan ly dyr an xi mang Bim Son.

- T 07/2003 dén 05/2004: Pho phong Co khi Céng ty xi mang Bim Son.

- Tir 06/2004 den 05/2005: Phé phong K thuat Ban Quin Iy du 4n Céng ty xi mang Bim
Som.

- Tir 06/2005 dén 10/2005: Biét phai tai Dy 4n xi mang Hai Phong.

- Ttr 11/2005 dén 09/2006: Trdy lai Phong K§ thudt Ban Quén ly dy 4n xi méng Bim Son.

- Tir 10/2006 dén 20/01/2010: Phé Giam dée Ran QLDA xi méing Bim Son.

- Tir 20/01/2010 dén 23/12/2013: Phé Téng Gism dée Cong ty b phin xi ming Bim
Som, kiém Phé Giam déc Ban Quan Iy dy 4n xi ming Bim Son.

- Tir 18/04/2012 dén nay: Thanh vién Héi ddng quén trj

- Tl 24/12/2013 dén nay Téng Gidm déc Cong ty ¢d phin xi ming Bim Son
d, Ong Vii Viin Hoan
Chire vy hién tai:  Thanh vién 16i ddng quan tri Cong ty cb phdn xi ming Bim Son

Phé Téng Giam Déc Cong ty cd phin xi ming Bim Son.
Bi thu Pang uy Céng ty ¢d phan xi ming Bim Son

(Gidi tinh: Nam

Sinh ngay; 02/04/1958

Qué quan: X& Nghia Phi, Huyén Nghia Hung, Nam Binh.
Quéc tich: Viét Nam

CMTND sé: 171891316

Dia chi thudmg tri:  Phudmng Ba Pinh, TX Bim Som, Thanh o4
86 dién thoai co quan: 037.3 767 155

Trinh d6 van hoa: 1O/10

Trinh d6 chuyén mén: Thac sy

* Qua trinh cdng tac:




- Tir 09/1981 dén 04/1983: K§ su, Nha may gach Bim Son.

- Tir 05/1983 dén 12/1986: Cén bé dinh mirc, Nha méy xi méng Bim Son.

- Tir 01/1987 dén 05/1990: Phé phong CUVTTB Céng ty xi ming Bim Son.

- Tir 05/1990 dén 02/1999: Phé phong TCLD Cong ty xi ming Rim Son.

- 'Tir 03/1999 dén 06/2004: Trudng phong kinh té k& hoach, Céng ty xi ming Bim Son.

- Tir 07/2004 dén 04/2006: Phé Giam déc ban quéan ly du an, céng ty xi mang Bim Son.

- Tir 05/2006 dén 08/2006: Ph6 Gidm déc ban quan Iy dy dn, Cong ty ¢6 phin xi méing
Bim Son.

- Tir 09/2006 dén nay: Phé Giam dbc cong ty, Gidm dbc ban quan ly du 4n diy chuyén
mdoi nha may XM Bim Som.

- Tir 04/2008 dén nay: Thanh vien HDQT, Pho Téng Giam dc Céng ty ¢b phn xi mang
Bim Sem

- Tlr 14/02/2014 dén nay : Bi thi Dang Oy Céng ty b phin xi ming Bim Son
e, Ong Doin Nam Khdnh
Chirc vu hién nay: Thanh vién HDQT

Gidi tinh: Nam

Sinh ngay: 10/09/1962

Qué quén: Xa Song Ling, Huyén Vi Thu, Tinh Thai Binh.
Quﬁc tich: Viét Nam

CMTND sb: 171891610

Dia chi thuémg tri: Khu pho 5, Phuémg Ba Pinh, TX Bim Son, Thanh Hod
Sé dién thoai co quan: 037.3 825 453
Trinh d6 vin hoa: 10/10
Trinh d§ chuyén mbn: K¥ su xdy dimg; Thac s§ Quan tri kinh doanh
* Qua trinh cong téc:
- Tir 08/1986 dén 08/1988: K§ thudt vién nha mdy xi mang Bim Son,
- Tir 09/1988 dén 12/1993: Phé bi thu DTNCS Hé Chi Minh nha mdy xi ming Bim Son.
- Tir 12/1993 dén 07/1994: Phé bi thu PTNCS Hé Chi Minh Céng ty xi ming Bim Son.
- Tir 08/1994 dén 09/1997: Chuyén vién Phéng KTKII - Cong ty xi miing Bim Son.
- Tir 10/1997 dén 12/1999: Phé Quan déc xudmg Cong trinh, Cong ty xi miing Bim Son.
- Tir 01/2000 dén 09/2004: Quéan Péc xuwong SCCT - Cong ty xi ming Bim Son.
- Tir 10/2004 dén 04/2007: Trutmg Phong KTKIH - Cong ty ¢b phin xi méang Bim Son.
- Tir 01/05/2007 dén 07/05/2009: Thanh vién HPQT/Giam Déc didu hanh Cong ty CP
Bao Bi Bim Son.
- Tir 07/05/2009 dén nay: Thanh vién HDQT Cong ty c¢b phin xi miing Bim Son.
JA ﬂng Nguyén Viin Chiu
Chicc vu hién tai:  Pho Téng Giam Dée Céng ty cb phéan xi mang Bim Son.
Gidi tinh: Nam




Sinh ngay: 16/06/1956

Qué guan: X4 Déng Van, Huyén Tan Ky, Nghé An.
Quédc tich: Viét Nam
CMTND sé: 171456171

Bia chi thudmg trii: Phuéng Ba Pinh, TX Bim Son, Thanh Hoa

S dién thoai co quan: 037.3 824 789

Trinh d6 viin hoa: 10/10

Trinh d& chuyén mén: K§ su

* Qud trinh céng tic:
- T 08/1972 dén 10/1974; Thanh nién xung phong, ddi 309 binh tram 8 Nghé An.
- Tir 11/1974 dn 04/1981: Sinh Vién Dai hoc Bach khoa Ha Noi.
- Tir 05/1981 dén 10/1985: Truomg ca nhi may xi mang Bim Son.
- Tir 01/1985 dén 10/1994: K§ thudt vién, Nha mdy xi ming Bim Son.
- Tir 11/1994 dén 04/1998: Pho Quéan dbe xudmg nghién, Cong ty xi méng Bim Son,
- Tir 05/1998 dén 05/2007: Quan dbe xuémg nghién, Cong ty xi mang Bim Son.
- Tir 06/2007 dén nay: Phé Giam déc, C ing ty c6 phan xi miang Bim Son.

z, {?ng Lé Huy Quin

Chire vu hién tai: ~ Trudng phong Ké todn Théng ké Tai chinh

(idn tinh: Nam

Sinh ngay: 01/10/1965

Quén quén: X4 Tén Ninh - Huyén Triéu Son - Tinh Thanh Hoa

Québe tich: Viét Nam

Chimg minh thur sé: 171.135.837 cap ngay: 05/07/2006 tai: CA Thanh Héa

Dia chi thuéng tria: Phwéng Ngoce Trao - Thi X3 Bim Son - Tinh Thanh Héa
Trinh d6 van héa:  10/10
Trinh d§ chuyén mén: Thac s§ Quan tri kinh doanh
* Qua trinh cong tac:

- Tir 06/1983 dén 02/1984: Céng nhén tiép nhin nha may xi ming.

- Tir 1984 dén 1985: Hoc trung cap ké toan, chuyén nganh kinh té céng nghiép - Trudmg
trung hoc xdy dung sé 1 Thanh Héa.

- Tir 1987 dén 1992: Hoc dai hoe tai chire chuyén nganh kinh 1€ cong nghiép - Truomg
dat hoc bach khoa Ha Nai.

- Tir 03/1984 dén 10/1993: Ké toén xi nghiép vat tu xy dung sb 405,

- Tt 11/1993 dén 11/2006: Ké toan cdng ty xi mang Bim Son,

- Tir 08/1998 dén 09/1999: Hoc bdi dudng Ké toan Trudng.

- Ttr 2003 dén 2005 Hoc trung cip Iy ludn chinh tr1 - Trudmg chinh tri tinh Thanh Hoa,

- Tir 08/2003 dén 11/2007- T Ioc dai hoc tai chie, chuyén nganh Ké todn - T riong Pai hoe
Thuong mai Ta Nai.




- Tir 09/2007 dén 09/2009: Hoc Thac s¥ chuyén nganh Quéan Tri Kinh Doanh - Truémg
da1 hoc IIELP.
- Tir 12/2006 dén 01/2012: Phé phong ké toan - Céng ty ¢b phén xi méng Bim Son.
- T 02/2012 dén 07/2012: Phu trach phong ké toan - Céng ty ¢6 phin xi méang Bim Son.
- Tix 08/2012 dén nay: Truémg phong ké todn - Céng ty ¢b phn xi ming Bim Som.
2.3. Tém tdt Iy lich ciia ede thanh vién Ban kiém sodi
i, {f“ng Ta Duy
Chtre vy hign tai:  Pho ban Thanh tra phap ché cta Téng cong ty CN XM Viét Nam.
Truong Ban Kiém soat Céng ty CP xi méng Bim Son,

(1idn tinh: Nam

Sinh ngiy: 20/09/1960

Qué quén: X4 Déng Tién - Huyén Khoai Chau - ITung Yén
Qm’%c lich: Viél Nam

CMTND sé: 010451141

Dia chi thudng tra: S6 14, Ngé 60, Phé Ngoc Ha, P.Déi Cén, Ba Dinh, Ha Néi.
S6 dién thoai di déng: 0913.012.912
Trinh dé van hoa: 10/10
Trinh @6 chuyén mon:  Cirnhén Kinh
* Qua trinh cong tac:

- Tir 02/1982 dén 01/1988: Chuyén vién Lién hiép cdc Xi nghiép Gach ngdn sanh sir - Bo
Xay dung.

- Tir 02/1988 dén 01/1990: Chuyén vién phong Ké hoach Nha may gach Tir Liém,

- Tir 02/1990 dén 07/1991: Chuyén vién phong Ké toan TC Lién hiép cdc XN Xi ming.

- Tir 08/1991 dén 02/1999: Chuyén vién phong Ké todn Cong ty Xuat nhiip khiu xi
mang.

- Tir 03/1999 dén 03/2004: Pho truong phong phu trach phong K& todn TCTK Céng ty
Xuét nhap khiu xi mang,

- T 04/2004 dén 12/2005: Truéng Phong Ké todn TCTK Céng ty Xuit nhip khiu xi
mang.

- Tir 01/2006 dén 06/2010: Ké toan triémg TCTK Céng ty Xuat nhip khiu xi méang Viét
Nam.

- Tlr 06/2010 dén nay: Pho ban Thanh tra phdp ché cia Téng eong ty cong nghiep xi
méing Viét Nam.

- Tir 26/04/2011 dén nay: Truong ban Kiém soat Cong ty c6 phin xi ming Bim Sem. (Bo
nhiém Trudng ban Kiém sodt clia Cong ty tiy ngdy 26/04/2011).

b, Ong Hai Vin Dién
Chire vy hién tai: ~ Phé phong Ké toan Tai chinh Ban QLDA - Céng ty CP xi ming Bim Son.

Thanh vién Ban Kiém sodt Cong ty CP xi méng Bim Son
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(316 tinh: Nam

Sinh ngay: 02/12/1961

Qué guan: E-Infing Trinh, Hﬂéng Hda, Thanh Hoa
Qudc tich: Viét Nam

CMTND s6: 171494163

Dia chi thuomg tri: SN 176, Trin Phu, Phuong Lam Son, TX.Bim Son, Thanh Héa
So dién thoai co quan:  037.3 824.880
Trinh d6 van hoa: 10/10
Trinh d§ chuyén mén: Cir nhin Kinh té - Chuyén nganh Ké toan Tai chinh
* Qua trinh cong tic:

- Tir 03/1979 dén 10/1983: Quan nhan QDND Viét Nam.

- Tl 11/1983 dén 11/1991: NV Ké toan XN Vit tr XD sé 405 - X nghiép CU xi ming,

- Tir 12/1991 dén 12/1998: NV Ké toan Trung tam GD tiéu thy - Cong ty XM Bim Som
(Tir 1991 dén 1995: Hoc tai chie Triromg Dai hoc Tai chinh Ké todn).

- Tir 01/1999 dén 11/7/2004: Trudng ban Ké toan Chi nhanh Cong ty CP xi ming Bim
Son tai Thanh Héa.

- Tir 12/7/2004 dén 28/2/2006: NV Ké toan Ban QLDA - Cong ty CP xi mang Bim Son,

- Tir 01/03/2006 dén nay: Pho phong Ké toan T4i chinh Ban QLDA - Céng ty CP xi
ming Bim Son.

- Tir 26/04/2011 dén nay: Thanh vién Ban Kidm sodt Céng ty CP xi ming Bim Son (B
nhi¢ém Thanh vién BKS tir ngiy 26/04/2011)
¢, Ong Ting Xuin Trucng

Chire vy hién tai: Thanh vién Ban kiém sodat Cong ty
Phé phong T6 chirc lao déng.
(7161 tinh: Nam
Sinh npay: 26/06/1957
Qué guan; Xa Hung Lac, Huyén Hau Lac, Thanh Hog.
Qude tich: Viét Nam
CMTND sé; 171628455
Dia chi thuomg tri: Phuéng Béng Son, TX Bim Son, Thanh Hoa
8& dién thoai co quan: 0373 825 793
Trinh d6 van hoj: 10/10)

Trinh d6 chuyén mén: Thac s§ Luat
* Qua trinh cong tac:
- Tir 10/1976 dén 08/1980: Bo doi, Quén doan 11
- Tir 09/1980 dén 04/1985: Sinh vien dai hoc ludt I1a Néi.
- Tir 05/1985 dén 09/2000: Nhan vién phap ché, céng ty xi mang Bim Son,
- Tur 10/2000 dén 04/2006: Phe phong t6 chie lao dong, Cong ty xi méng Bim Son.
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- Tlr 05/2006 dén nay: Thanh vién ban kiém sodt, Pho phong To chire lao dong, Cong ty
cd phén xi mang Bim Son.
d, Ong Trinh Hitu Hanh
Chirc vu hién tai: Thanh vién Ban kiém soat Cong ty
Trudéng phong k¥ thudt - Ban QL.DA Céng ty CP xi miang Bim Son

Gial tinh: wam

Sinh ngay: 18/05/1957

Qué quan: Xa Cau Lbc, Huyén Hiu Lbc, Thanh Hoa.
Quéec tich: Viét Nam

CMTND s6: 171545586

Dia chi thuong trii; Phudmg Lam Son, TX Bim Son, Thanh Hod

Sé dién thoai co quan:
Trinh d6 vin hoa: 10/10
Trinh d§ chuyén mén; K¥ su xdy dymg
* Qua trinh cng tac:

- Tir 08/1978 dén 10/1981: Bé doi E273-F341A Campuchia.

- Tir 11/1981 dén 06/1983: Hoc tiép trudmg TIIXD s6 3.

- Tir 07/1983 dén 09/1996: Céng nhan cdng ty xi mang Bim Son

- Tir 10/1996 dén 04/1999: Cén bd k¥ thudt, cong ty xi méng Bim Son

- Tir 05/1999 dén 064/2004: Can b ké hoach, phong ké hoach, Coéng ty xi mang Bim
Somn.

- Tir 07/2004 dén 04/2006: Phé phong ki thuft, Ban QLDA, Cdng ty xi miing Bim Son.

- Tir 05/2006 dén 10/2009: Thanh vién Ban kiém soal, Pho phong ky thudt - Ban Quan Iy
du dn, Céng ty c6 phin xi ming Bim Son.

- Tir 11/2009 dén 07/2012: Thanh vién Ban kidm sodt, Quyén Truémg phong k§ thudt -
Ban Quan Iy du an, Cong ty ¢b phin xi miing Bim Som.

- Tir 08/2012 dén nay : Thanh vién Ban kidm soat, Trudng phong ki thudt - Ban Quan Iy
dur an, Céng ty ¢b phén xi mang Bim Son.
e, Ong Lé Viin Bing

Chire vu hién tai: Thinh vién Ban kiém soat Cong ty.
Phé phong Thi nghiém KCS.
Gidi tinh: Nam
Sinh ngay: 24/04/1963
Qué quén: Xd Pong Lac, Huyén Hau Lée, Thanh Hod.
Quéc tich: Viét Nam
CMTND sé: 170154910
PYa chi thudmg tri: Phudmg Déng Som, TX Bim Son, Thanh Hoa

56 dién thoai co quan:




Trinh d6 vin hoa: 10/10
Trinh d§ chuyén mén: K¥ sur Silicat
* Qua trinh cdng tdc:

- Tir 04/1983 dén 01/1988: Céng Nhin xi nghiép lip may 45-1

- Tir 02/1988 dén 12/1994; Céng nhan, Céng ty xi ming Bim Son.

- T 01/1995 dén 02/1997: Trudmg ca, Cong ty xi ming Bim Son.

- Tir 03/1997 dén 04/2006: Ky thudt vién, phong k¥ thudt san xudt, Céng ty xi ming Bim Son.

- Tir 05/2006 dén théng 04/2007: Uy vién ban kiém sodt, k§ thuat vién, phong k¥ thuat
sén xudt, Cng ty xi mang Bim Son.

- Tir 05/2007 10/2011: Thanh vién ban kiém soat, Phé phong k§ thudt sin xuit, Céng ty
¢6 phin xi ming Bim Son.

- Tir 11/2011 dén nay: Phé phong TN-KCS, Céng ty ¢b phin xi méng Bim Som,

2.4. Thay doi trong Ban diéu hanh:

Trong ndm 2013, Ban diéu hanh c6 sir thay ddi nhu sau

- Ong Bui Hong Minh théi giit chire vy Téng Giam dbc cong ty

- Ong Ngé Sy Tiie duge bé nhiém I Tong Gidm déc cong ty
2.5. 86 hegng cdn b6, nhdn vién va chinh séch déi véi ngudi lao ding:

a, Tinh hinh lao déng;

Téng s6 CBCONV cija cong ty tai thei diém ngay 31/12/2013: 2.013 ngurdi.
b, Chinh sach d6i vai ngudi lao ding:

- Céc can b, cong nhin vién cla Céng ty dédu duoe dao tao day du, Cong ty thuémg tH
chie cdc lap bbi dudng nghiép vu, ning cao tay nghé cho cong nhin, tho vin hanh va
thudmg xuyén 16 chive cic héi thi tay nghé, nghiép vu nhim khuyén khich déng vién tinh
thin hoc tép néng cao (rinh 3 tay nghé clia cong nhin vién chire. Pdi véi can bé quan Iy
Céng ty t chite céc 16p dio tao méi cac co quan chite néng, cée truong dio tao 1én lop, bdi
dudng, nhim néng cao trinh d¢ quan 1y cho can b,

- Cong ty cling ¢6 cée chinh sdch quan tam. dii ngd thoa dang nhim khuyén khich
déng vién ngueri lao déng nhe:

+ Hing nim, ngudi lao dong duge nghi phép theo tiéu chuin va duge cing thém
ngay nghi thim niém theo quy dinh cna Bé Ludt lao dong,

5.3 I—I;ﬁng nam Cong ty déu 16 chirc kham stte khod dinh ky cho ngudi lao déng.

* Vie trich ngp Bao hidm y 1€, bao hiém than thé 24/24 va Béo hiém x3 héi cho
nguot lao dong lubn duge Cong ty thyc hién tét theo quy dinh.

+ Cong ty thyc hién ché d6 1am viée 40h/udn Thuc hién vige trich béi dudng cac
che dj &n ca, chéng nong va tidn ché nude cho ngudi lao dong.

+ T4 chire nghi diéu dudng, phuc hdi chire ning cho ngudi lao ddng ¢o siic khoé tir
logi 1T tror 1én hodic méi ém day,




3. Tinh hinh dau tw, tinh hinh thuc hign cic du dn:
a, Cdc khodn dau tw lém:

- Quyét toan ddy chuyén méi: tong sb goi thiu duge quyét toan 1a 68/68 goi thiu: da
kiém todn 67/68 goi thiu.

- Dy an chuyén d6i cong nghé, ning céng sudt diy chuyén 1: CCID da lap xong dur
théo dau tur xdy dung, Vién VLXD khdo sat xong, UBND tinh Thanh Ioa da giri vin ban dé
nghi BXD bé sung quy hoach mo sét [1a Long, mo sét Thanh Ninh, mo da Yén Duyén md
rong, céng ty dang tién hanh cac thi tue xac dinh chi quyén khai thac cic mé trén.

- Dy én chuyén déi thay thé hg théng méy nghién xi mang 2,3 dang trién khai céc th
tue dé déu tu xdy dung.

- Trung 1dm diéu hinh Vicem Bim Son: Hoan thanh Iap quy hoach chi tiét 1/500,
UBND thi x4 dang thim dinh phé duyét. Cong ty POSCO dang trién khai thuc hién thiél ké
kién triic theo phwong 4n d& chon.

- Cong ty da thuong thao va thyc hién mua 76,8% cb phén cia céng ty cb phan xi
ming Mién Trung tir 01/05/2013.

- Dy dn "lang xi ming Bim Son": UBND tinh da dong y chii truong tao quy dit lam
nhi & cho CBCNV tai xa ITa Long, Céng ty dang xem xét nhu ciu thue t& ctia cén bé cong
nhén vién dé quyét dinh trién khai cac bude 1iép theo.

- Du 4n duong Tréin Nhén Tong (md rong dudmg vin chuyén sdn phém ddu ra dé viin
chuyén nguyén vit lidu diu vao tranh khu dan cu) edng ty dang tién hanh cdc budc dé thue
hién dau tu.

b, Cde cong ty con, cong ty lién kér:

* Tinh hinh hoat dong:

Cong ty ¢b phin xi méing Mién Trung (CRC) ndm trén dia ban khu kinh 1é Dung
Quét - Tinh Quing Ngii v6i cong suat thiét ké 500.000 tin/nam. Sau thai gian dau tir xdy
dung ;én ngay 01/05/2013 CRC chinh thic két thie giai doan dy 4n chuyén sang giai doan
san xudt kinh doanh,

Trong ndm 2013 vaoi rit nhidu kho khin ci trong san xudt va tidu thy tuy nhién vin
nhitng nf’mi luc ciia Céng ty ¢d phin xi mang Bim Som cling nhy ndi tai CRC. CRC di co
nhimg ket qua kha quan:

- Téng san phdm san xuit: 103.962 tin

- Tong san phim tiéu thu: 101.775 tin.

- Thi phén tai Quéng Ngai: 34 + 35 %,

- D phu tai Quang Ngai: 76 = 80 %

Nf”m:: 2014 véi mue tiéu tidu thu 350.000 tAn/nam CRC da c6 nhitng muc tiéu hanh
ddng cu thé:

- Tiép tyc cai tao, ning E:fip thiét bi dé dua nang sudt vuot cong suit thiét ké. Trude
mat sira chita ?ﬁi tao may ngh:ién, cit vac\h ngan, tir 3 ngan chuyén thanh 2 ngin, thay ngan
dan thanh bi cau, dua nang sudt may nghién lén tir 80 = 100 Tén/gio.
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- Déu tw thém két chira xi méng 800 Tan dé chia cac loai xi miing theo yéu cau diit
hang cua khach (Vi du: xi mang dic biét PC50 dung trong san xudt BéTang li tim, céc ciu
kién dic bi¢t hodc xi ming ding cho nong thén kénh muong hoa).

- Tim ngudn nguyén liéu phy gia cung cép én dinh, dat chit luomg thuong thao ha gid
mua vao mét cach hop ly.

- On dinh chét luomg céc chimg loai san phdm cung cép.

- Tim kiém thém c4c khéch hang méi dé giai ting san hromg,

- Kiém sodt chat ché ngan séch céc don vi, tiét giam chi phi.

* Tinh hinh tai chinh ctia ¢éng ty con CRC:

Dvt: Trigu déng

Chitiéu Nim 2012 Nim 2013 % ting
giam
Tdng gia tri tai san ' ' 335.665 o
Doanh thu thuin ' | 27197
Lo nhugin tir hoat déng kinh doanh | (26.555)
; Loi nhuan khic i 235
Loi nhudn truée thué (26.320)
| Lgi nhudn sau thué - (26.320)

4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh
Bvt: Ty dong

. Chitia - Nim2012 | Nim 2013 | % ting |

| | ‘ | | giim |

| Téng gid tri tai sin ST SS | a) |

' Doanh thu thuin 3516 | 3720 | 6.06

' Loi nhun tir hoat dong kinh doanh 91113 (5.388)  (10591)

' Loi nhudn khac 0,752 | 7272 867,02

Loi nhudn truge thué I 91,865 1884 | (97,95) |

| Loi nhuan sau thué | 68899 0433 (99,37) |
b) Céc chi tiéu tai chinh cha yéy
E_T__  Cic chi tieu 012 2003 [ Ghicha]
1. Chi tiéu vé kha ning thanh todn ; R /I
+ 1€ 56 thanh toan ngén han: | 0.6 -I 0,5 |
‘ ¢ Heé s6 thanh toén nhanh: I 0,4 0.3 |
2 Chitewvécochuvis
|+ Heé sb No/Téng tai san | 0,8 _ 0,8 |
|+ Hé s6 No/Vén chui s¢ i 40 39




3. Chitiéu vé neng lirc hoat ci";_ﬁﬁg

+ Vong quay hang tén kho: 5.0 ! 6.5

+ Doanh thu thuin/Téng 1ai san 0.6 0,7
4. Chi tieu vé kha néng sinh loi i o

i H& sb Loi nhufin sau thué/Doanh thu thudn 0,02 | 0.00 ' |
-+ Heé 86 Loi nhudn sau thué/Vén chi sé hitu 006 000

+ Hé 50 Loi nhun sau thué/Téng 141 san 0,01 000 |

+ Hé sb Loi nhudn tir hoat ddng kinh

doanh/Doanh thu thudn 0.03 -0,001

5. Co ciu cb dong, thay ddi vén diu tie ciia chii si hitu:
a) C6 phan

- Téng s6 cb phin; 95.661.397 ¢d phén
- S8 Iwromg c6 phin chuyén nhugng tu do- 95.661.397 b phén
- S0 lugng b phan han ché chuyén nhuong: 0 ¢6 phin

b) Co ciu ¢b dong
- Nha nude:  69.972.062 cb phin, chiém 73,146%.
- Cé nhéin va céc 16 chire khdc: 25.689.335 ¢d phin, chiém 26.854%.
¢) Tinh hinh thay déi vin diu tw etia cha sér hiru:
Trong ndm 2013, Céng ty khéng chao ban cd phiéu, khong phat hanh ¢6 phiéu thudmg
d) Giao dich ¢6 phiéu quy: Céng ty khong cé ¢ phiéu quy
e) Cac ching khoan khéc: Khong co

[Il.  Bdo cdo va dinh gi4 ciia Ban Téng Gidm déc
1. Dénh gid két qua hoat dong san xudt kinh doanh

Nim 2013, tiép tue 1& mét nim ddy kho khin déi véi nén kinh té noi chung vi nganh
Xi ming ndi riéng... Tuy nhién, bing nd luc vugt bac cua minh, Cong ty da dat duoc nhimg

thanh tich déng ké, vuot muc tiéu Nghi quyét Pai héi cd dong nim 2013 da dé ra. Cu thé:
T ﬂng tiéu thu nam 2013 (Lm}

| I 0 So sa i
Chi tiéu TH2012 | TH 2013 ‘ NQ 2013 :-TI;;];“-H:;;”'

: : . . | |
fmg m,u thy | 3.939.439‘ 3.939.509 3.598.000 | 100,00 109,49 |
3451276 |  2.748.000| 135,60 | 12550

Xi ming 2543467
Clinkerbén | 1395562 4s80% | 8500007 3498 | rar |
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Sén lugng tiéu thu tai cae

dia ban (tin)

Piabin | Nim2012 — Mz:m ——w— Sovei2012 |
Ha NGi VI1203] 460767271 485570 95716 08634
'Nam Pinh 377.357 398.914,59 | 410.000 97,296 | 105,713
Cthanhiloa | 784837 01659088 887489 103279 | 116,787
HaTmh 242083 482.122,88 ' 350.325  137.622 | 199,156
Nghé An | 176453 22687037 134616 168,532 = 194817
Quang Binh 48072 9432592 63.000 149724 196,218
Quang Tri 130943 13989306 147000 95,165 106835
CITHué 48311 91137 78000 63042 101,785
,(jl-f-é»ﬂg h,égl —— e __9_1_1593’41:‘]-._ Fronis R, : = N

Thi phén tai céc dia ban (%)

2. Tinh hinh tdi chinh

Nim 2013, Céng ty dé thuc hién c6 hiéy qua cac giai

; = Yo tAng giam TH 2013 vi
Dia ban ! TH 2012 M;];]t:“ ! TH2013 it 2;2 . Muc tiéu |
L. | ' _ | ) | 2013 |
[N }> % | 0% | 2% | % S _i
[ NamDinh |  39% | 4% LM% % L -l%
Thanh Héa | 449 | 459 50% 6% 5%
HaTmh | 7 | dem 3% | _T_fg':ﬁ;_-___ ___?f;%_.___
(NehéAn T T34 | a0 3% | oy 3%
QuangBinh | sy, | 50 1 2% | 10% r e
(Quang Tri | 3gey 45% 8% | 0% ‘_ T
[TTHE — | s | i 15% | 5% | e |
QuingNeai | T 0% T T
Két qua hoat déng san xuit (tin)
| Chi tiéu TH2012 | TH2013 | NQ2013 /e Sosimhvéi
r—— Sl B ____| TH2012 |NQ2013 |
[ Clinker sin xuit 3024506 2.693.443|  2.970.000 80,05 | 90,69 |
Lé2 T isddml 957.635 | _Jffigfi._fiﬂﬂ_f 75,68 | s08r
63 | 1759.066| 1735808 17850007 9868 | 9724 |
XMbot@iNM | 3347436 | 2981904 2651000 132,68 | 112,48
XM bdt tai N Q. Tri | _z'u'fzzj 198921 237000 938y | 8393 |

phdp tai chinh




- Kiém sodt chit che dong tién, lua chon cac nguén von huy déng cé 1ai sudt thip,
tiét kiém chi phi sir dung von,

- Kiém sodt chit ch& dong tién dép tmg y&u cau san xudt va phit hop véi doanh thu

- Kiém sodt chit ché ngén sdch cic don vi

- Phén loai, lap tht tuc thanh Iy tai san, vt tr it dong khéng can dimg.

- Bam phén va thoa thuin vaéi cde nha cung cip dé giam gid va céc diéu kién thanh
toan pht hop.

3. Nhitng cdi tién vé co cdu 16 chire, chinh sdch quen Iy

- Cai tién, hoan thién phuong thirc tra lwong theo mic d§ hoan thanh edng vide (KPI) déj
voi timg don vi trong Céng ty

- Hoan thién dy théo co cdu td chie, chic nang nhigm vu cdc don vi true thude Cong
ty giai doan 2013-2015 va 15 trinh thuc hién.

- Ré soat, stra doi va ban hanh lai cac qui ché, quy dinh ndi bo Céng ty phi hop vai qui
dinh ctia phap ludt tinh hinh thye té clia cing ty.
4. Ké hoach phdt trién trong tiong lai

Nim 2014 duge du bao 13 nam tiép tue kho khin véi nén kinh té, nganh xi miing tiép
tue cung vuot cau khoang 6-7 triéu tan. Céng ty can phai tiép tuc déi mii, sang tao, t4i ciu
truc Cong ty, gidm chi phi dé hoan thanh ké hoach ngén sich dé ra. Céc yéu ciu ciia 116i
dong quan tri:

- Cong tac quan tri diéu hanh: Ning cao chal luong quéan tri, thuomg xuyén kiém
diém danh giéd tinh hinh thye hién cac mue tiéu hoat dong san xudt kinh doanh, nghién citu
ap dung céc giai phap kip thoi dé hoat dong c6 higu qué.

- Trong hoat dong san xut, céng nghé: Cin thanh Ip hoi dong chat lugng dé xiy
dung va thue hién cée mye ticu, chuong trinh ciia Céng ty.

- Trong hoat déng tién thy: Thire hién chinh sach gia céng xi miang Bim Som tai cdc
don vi thanh vién trong Vicem khi nhy ciu tiéu thu ting; P&i véi cac nha phén phdi chinh
ngodi Vicem, Cong ty ra sodt dé thue hi€n vige bao lanh c6 tai san dam bao, thu hoi cong ney
nhanh,

- Vé viée tai cdu tric td chiic nguén nhan lwre: Hodn thién mé hinh co cu té chic clia

Cong ty dén nam 2015 d4 trinh trude HPQT dong thoi truyén thang rong tdi cho ngudi lao
dong trong Céng ty biét,
3. Gidi trinh ciia Ban Téng Gidm dde déi véi ¥ kién kiém tocn: Khéng ¢
IV.  Ddnh gid ciia Hgi déng quin tri vé hoat ding cia Cong ty
L. Dinh gid ciia Hji ddng quan tri vé ké qud thire hién nam 2013

Déi voi xi méng Bim Son day ciing 14 nam cuc ky kho khin, thi trirong xi ming cung
vuol cau lém, cic dia ban cdi 1ai bi canh tranh quyét ligt, cic déi tha gianh gidt hé théng
phan phdi nham chiém loi thé canh tranh. Phin khtc thi truomg xi ming gia ré xuét hian
ngay cang nhiéy,
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Trudc boi canh khé khan do, T IDQT di chi dao quyét liét théng qua cac chi truong,
gidi phap dong bé bing nhitng Nghi quyét cu thé, linh hoat dap tmg dugce su phat trién cia
Cong ty.

2. Danh gid caa Hpi dang quidn trj vé hoat dpng ciia Ban Tang Gidm dic cong ty
- 118i ding quéan tri thuc hién quyén gidm sat déi voi Tong gidm déc didu hinh va cac

can b quan 1y théng qua viée thuc hién ché d6 bdo cao dinh ky, két qua thue hién nhiém vy

dugc giao theo nghi quyét cée cude hop.
- Nam 2013, Tong Giam déc didu hanh da thuc hién day du chire ning, nhiém vy mét

] B T

cach linh hoat, sdng tao theo quy dinh tai Piéu 12 t& chire va hoat déng clia Cong ty cd phin
xi mang Bim son. Bam sat ké hoach ngin sich ctia C Ong ty, cac Nghi quyét coa Hoi dong

quén trj dé o bién phap diéu hanh linh hoat trong san xuét kinh doanh, phdi hop nhj ip nhang
gilia sin xudt va tidu thy; thue hanh tiét kiém chimg lang phi. Két qua dat duge theo bdo cdo
két qua san xudt kinh doanh nam 2013 va bdo cdo 1ai chinh nam 2013 da duge kiém to4n.
Bam béao két qua kinh doanh theo N ghi quyét Pai héi dong cb ddng.

3. Cde ké hogch, dinh hiwdng ciia Hpi dong qudn tri

- Nim 2014 la nam dvoc du bao nén kinh té tiép tuc gdp kho khin. Muc tiéu cia
Chinh Phu 1a: uu tién cho 6n dinh kinh t& vi mé va ting trudng bén vitng, t4i cdu tric diu tr
cdng, iép tuc ti cdu tric co cdu doanh nghi¢p Nha nudc va hé théng ngin hang, theo d6:
Tang trudmg GDP khoang 5,8%: Piu t/GDP 14 30%; Diéu nay sé pay rat nhiéu khé khan
cho cde Doanh nghiép.

- Nganh xi mang néi chung va xi méang Bim Son néi riéng tiép tuc s& gdp kho khian
trong thoi gian t6i: Cung ciu vin mit cin déi trim trong déac biét 1a du cung cuc bd, ap lue
frd ng vay cua cic dy dn da di vao hoat déng, kho khin vé ngudn nguyén liéu sét cho san
xudt; ap luc canh tranh dé gidnh gidt cac NPP, cic thi truomg dién bién phie lap vi ngay
cang quyét liét hon..

- Muc tiéu cia Ln:)n.g ty la: Tiép tuc ddi méi toan dién, tai ciu trac lai toan bd Céng ty;
T6i wu hoa trong moi hoat déng, giam gia thanh san xuft so véi nam 2013: Khang dinh gid

tri thuomg hiéu manh cia Céng ty bing chét lugng san pham va gia tri gia tang tdi khach
hang. ..

V. Quan tri cong ty
1. i ding qudn tri:
a) Thanh phin HPQT:  Gém 05 thanh vien

Ho \E .lfen | Chicva i_'l"ﬁjn_g s6 CP | Nhanuoe | Ca nhén |
Trén Viét Thang [ChtichHBQT T 31300 300.000  21.300.000
L_Bm Hong Minh | TV.HDQT - Téng Gidm dée | 13.500.000 | 13.500.000

| ViVanTloan | TVHDQT - Pho  Téng Gidm déc | 11.710.800 | 11.700.000 | 10800
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Ng6SyTic | TV.HDQT - Pho 101153 Glam m '_"'i'i).'mﬂ.s{jf}"f' 10.800.000 500
Dodin \TaniKhanhl TV.HPQT 9.907.200  9.900.000  7.200

b) Hoat dong coa Hoi dong quén tri
Thyc hi¢n nhiém vu quyén han ciia minh, 1161 déng quan tri t chite hop dinh ky mdi
quy mét lin, kiém diém phan tich danh gid tinh hinh san xuit kinh doanh va céc hoat dong
khac coa edng ty, tinh hinh thue hién cie nghi quyét cia dai hoi cd dong, cu thé hod cac ké
hoach, nhiém vu va giao cho gidm ddc diéu hanh t chire thue hién,
Gidi quyét cde vudng méc vé t6 chire, diu tr.. thude thim quyén cua 1161 dong quan tri,
Chuén bi céc ndi dung vé tinh hinh san xudt kinh doanh ctia edng ty, bdo cdo dai hoi
cd dong vé két qua thie hién cde Nghi quyét,
Trong ném 2013, IIDQT d4 t6 chie 4 cude hop theo dinh ky, ban hanh 7 Neghi quyét
vi 1 quyét dinh bao gdm:
- Nghi quyét sb: 0339/NQ - HPQT ngay 4/2/2013 vé: Muc tiéu - Nhiém vu cong téic
chit yéu nim 2013.
- Nghi quyét 56: 665A/NQ - HDQT ngay 20/3/2013 vé viée: Muc tidu cho yéu quy
I nam 2013.
- Nghi quyét sb: 1354/NQ - HPQT ngay 29/5/2013 vé: Cir ngudi dai dién phin vén
tai cong ty CP xi ming Mién Trung vd cong tic bo tri ludn chuyén cin bd.
- Quyét dinh sb 1385/QP-XMBS ngay 3/6/2013 vé viée cir dai dién quan 1y phan
vbn clia cong ty cong ty CP xi méng Bim Son tai cong ty CP xi ming Mién Trung.
- Nghi quyét sb: 251 I/NQ - HPQT ngay 17/9/2013 vé: Muc tiéu, nhiém vu chi véu
6 thang cudi nim 2013,
- Nghi quyét sb: 2678A/NQ - HDQT ngay 4/10/2013 vé: Uy quyén cho Té ong giam
dée ky cdc thi tue chio hang canh tranh hodc ddu thiu han ché mua phu ting hép giam tée

mdy nghién liéu day chuyén 2.

- Nghi quyét sé: 2902/NQ - HPQT ngay 4/11/2013 vé: Mét sd ndi dung trong
SXKD ciia cng ty.

- Nghi quyét sé: 3368/NQ - HPQT ngay 19/12/2013 vi-: Muc tiéu, nhiém vu chu
yéu quy I nim 2014 vi nim 2014.

* Noi dung cde Nghi quyét trén tgp Irung gidi quyét mot sé ngi dung trong yéu sau:

- Ban chwong trinh, muc tiéu, nhiém vu cong tac chi yéu cdc quy trong nim 2013,

- Chi dao quyét liét cac bién phap nham tdi vu hoa hoat déng san xudt cua 2 day
chuyén, hd tro nang suat thiét bi cta ddy chuyén 3 cho diy chuyén 2.

- Chi dao cdc bién phap dé ning cao chit lrong Clinker nén,

- Chi dao quyét liét viéc quyét toan dur 4n diy chuyén mai va trién khai cdc du dn
theo tinh thin nghj quyét dai héi cb dong nam 2013 da quyét nghi.

- Chi dao cong tac téi ciu tric lai edng ty dén 2015,
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- Chi dao xdy dung KH ngan sach ndm 2014 trinh Pai hoi dong cb déng quyét dinh.
2. Ban kiém sodt:
a) Thanh phan Ban kiém sodt:  Gém 05 thanh vién

: Ho va tén Chirc 1}1_1 ' Tﬁn_g?éﬁ}’ Nhanude  Canhin
0w |TegBakimeost | 2iR@| a0l |
[vaDin | TVEKS-PPKTICBm QA | S T sw
Téng Xuin Trueng | TV.BKS - PP.TCLD | 3.400 3.400
(TrinhHouTlanh  TV.BKS - TPKy thuat, Ban QLDA 3200 © 3200
L& VinBing | TVIDQT - PP.Thi nghiém KCS 3.200 3.200

b) Hoat déng cta Ban kiém sodt:

Nam 2013, Truéng Ban Kiém soat di tham gia diy du céc cude hop cia Héi dong
quan tri Cong ty, cdc thanh vién Ban Kiém soat d3 thue hién ché dé lam vige dinh ky va dot
xudt, hoat dong kiém tra, gidm sat tudn thii theo ding Picu 1¢ va Quy ché td chite hoat dong
clia Ban kiém sodt Cong ty.

Thye hién chuong trinh edng tac nim 2013, ngoai viéc kiém tra, giam sat chung cac

mét quan ly trong san xuét kinh doanh, Ban kiém sodt da truc tiép tién hanh kiém tra cong
tdc tiéu thy san phim, chi phi ban hang va quan Iy céng no bén hang nam 2013 tai Xi
nghiép ti¢u thy, Cdng ty. Ban Kiém soat da ¢6 nhimg kién nghi cu thé dé ting cudmg cong
tac quan ly va kinh doanh cé hiéu qua hon nhu:

- Cén sém xdy dung va ban hanh quy trinh ban hidng va quy ché tai chinh cho phti
hop v&i mé hinh quan 1y ctia Xi nghiép tidu thy, dé ¢6 co s¢ cho cée b6 phén phong ban
thire hién va kiém sodt, dac biét trong viée thue hién cac chuong trinh khuyén mai, chiét
khéu ban hang,

- Ra sodt lai cae dicu khoan trong hop déng cho ph hop vai thuc €, kiém tra chit
che thu bio lanh cia ngén hang hogc t6 chite tin dung, dé dam bao tinh phap Iy va tranh
duge rii ro, tranh chép c6 thé xay ra.

Céc kién nghi da duoc Héi dong quan tri va Ban diéu hanh Cong ty tiép thu, chi dao
X1 nghiép tiéu thu va cie phong ban cong ty ¢é bién phap ting cudmg quan ly, thue hién dat
hiéu qua hon.

3. Thuw ky céng 1y:
Gdm 02 thanh vién:
- Ong: L& Van Céng - Phé phong kinh té ké hoach.
- Ong: Mai S§ Luu - Pho phong t6 chiirc lao déng.

4. Cdc giao dich, thit lae va cdc khodin loi ciia HGi dong quin tri, Ban Téng Gidm déc v
Ban kiém sodt.

a) Luong, thidng, thit lao, cde khodn loi ich:
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Cac Thanh vién trong Ban Tong Giam déc khong 1a Thanh vién Hoi déng quan tri thi
hudng luong, thudng theo ché dé va qui dinh cia cong ty.
Céc Thanh vién 1161 déng quan i vi cac Thanh vién cia Ban kiém soat duoe huéng
mite thii lao mdi thang trong ndm 2013, cu thé la:
DVT: ca'fmgfngu‘mffhﬂng

I IE ~ Chirc danh Nim 2013

I | Chitich HPQT N 5.000.000 |
i " Thanh vién I—IFJ(;_}T - i - ._4..[}[][}_{}(][].'“
3 Truomg Bankiémsoat 4.000.000 |
4 ___Thmj_h- vién Ban klem SOAt N ___._ '  3.000.000
L  Thirky cong ty o f 3.000.000

{*] Mire thii lao hang thang do Pai héi ¢b déng thing qua
b) Giao dich cé phiéu cua cé dong néi bé: Khéng eo
¢) Hop dong hode giao dich véi co dong nii bg: Khéng co

d) Thue hién cde quy dinh vé quan tri cong ty:

Tiép tuc cdng tac tai cdu tric toan b Cong ty, xdy dung md hinh co cu 16 chirc cia
Céng ty dén nam 2015. Tiép tuc didu dong va Judn chuyén can bé nhim phét huy téi da kha
ning cia CBCNV.

Xay dyung hé thong cac quy trinh trong quan Iy, didu hanh cta Cong ty

VL. Bdo cio tai chinh

Don vi kiém toan déc lap: Cong ty TNHI Ernst & Young Viét Nam

Tru s& chinh: 360 Kim M3 - Ba Pinh - Ha N&i - Viét Nam

Dién thoai: (84.4) 3831.5100

Fax: (84.4) 3831.5090

Email: Website: www.ey.com.vn
1. ¥ kién kiém todn:

Theo y kién cta chiing t6i, bdo cdo tai chinh hop nhat da phan 4nh trung thue va hop
ly, trén cac khia canh trong yéu tinh hinh 141 chinh hop nhat ciia Cong ty va cdng ty con tai
ngay 31 théng 12 ndm 2013, cling nhu két qua hoat dong kinh doanh hop nhat va tinh hinh
luu chuyén tién t& hop nhét cho nam tai chinh két thuc cung ngay, pht hop voi Chuin mure

ké todn, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phép ly ¢6 lién quan dén
viée 1dp va trinh bay bdo ¢do tai chinh hop nhit,

2. Bdo cdo tai chinh dwoc kiém todn:

BANG CAN POI KE TOAN HOP NIIAT
ngay 31 thang 12 nim 2013
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Bon vi tinh: VND

Ma Thuyér
56 TAI SAN minh S6 cudi ném Sé ddn ném
100 [ A. TAISAN NGAN HAN 1.156.833.681.680 | 1.211.189.336.378
110 |L Tién vi cic kkaaﬁ};rtmg mnmg
tién 4 131.893.562.231 91.442.918.370
111 | 1. Tién . 97.226.650.233 86.261.460.266
112 | 2. Céc khoan in tuomg duong tién | 34.666.91 1998 | s, 181.458.104
120 | IT. Cic khoin diu tw tii chinh ngan_.
han 5 88.032.418.778 | 130.000.000.000
121 | 1. Phuw rnginhan : 88.032.418.778 | 130.000.000.000
130 | 11 Ca{: khoan phdi thu ngin han | | 430.773.804.901|  527.864.996 7 731
(131 | 1. Phai thu khach h haing 61 | 330.315.000367 | 415.582.981.50]
132 2 Tra trude cho ng ngudibin | 6.2 196.908.510.349 |  104.653.272.211
135 | 3. Céc khoan phai thu khac 7 5446215040 | 9.524.663.874
139 | 4. Du ]:ﬂmng phai thu ngi‘m han n n )
khé doi (1.895.920.855) | (1.895.920.855)
140 | IV.Hing ton khe | g  475.335.706.140 | 454.129.924.331
141 1. Hang 1§; ton kho | T 475335706140 - 454.129.924.331
150 _V_ Ta: sin ngin ﬁ{m kﬁac 30,79 ?PS 189.630 B! 1.751.496.946 |
151 [ L Chi pﬁl trdtrudcngdnhan | | 4005.621021] ~ 694.069.258
154 | 2. Thuéva céc khoin khac 1 phai | | T |
thu Nha mrée 17.861.214.420 2.309.737.711

5% | 3 Taisdn ngén han khic | |7 go3r3siose| 4.747.689.977

| 200 | B. TAT SANDAIHAN | 4628.046202.442 | 4516.425.872.216
220 | L Tdi sin cé d;nﬁ """ T 4.510.846.629.224 | 4.436.856.760.885

221 | 1. Taisincd dmhhoubih 9 | 4432242688383 | 4.420339 349, 912 |
222 | Nguyéngis 6.755.429.176.677 | 6.507.007.423.339

(223 | Gidtri hao mon liiy ké | (2323.186.488.294) | (2.086.668.073.427)

227 | 2. Tai sin o dinh vé hinh 10 | 8974580627  9.888.750.868

(228 | Nguyéngia | ~ 10.793.700.028 | 11.560.100.028

229 Gid tri hanmonlujf K (1.819. I194HI) " (15?13&91:3&}
230 | 3. Chi phi xdy dung co ban dé - -

L dang 11 69.629.360.214 6.628.660.105
260 | IL. Taisin dai han khde | | 1p1 657.322.720|  79.569.111.331 ]
261 | 1. Chi phi tri trude e dai han 12 101.657.322.720| ~ 79.569.11 1.331

I Loi thé thirong mai | ssa .250. 498
270 | TONG CONG TATSAN 5.784.879.884.122 | 5:727.615.208.59
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BANG CAN DOI KE TOAN HOP NHAT (1iép theo)

ngay 31 thang 12 nim 2013

Bom vi tinh: VND

IThuy

M ét
56 | NGUON VON minh S6 cuoi ném 86 ddn nim
300 | A. NQ PHAI TRA || 4636.147.388.140 | 4.584.020.710.308
310 | I Ny ngiin han 2.391.654.106.442 | 1.884.172.050, 498
311 I Vay vd ng ngin han 13 | 1.543.555.915.568 | 1.250.154.548.156 |
(312 2. Phaitranguoiban 141 724.890.064.409 | 492.476.855.933
313 3. N gt?n‘_:ﬂ_mua trd tién trude 142 4 {}?‘S :-?1 1(}3 B _44’? ‘ESEEDI
314 | 4. Ihm,va cac khoan 51;1_1 nq:_p\ ha | |
nuée 15 5.136.384.301 6.942.949 369
315| 5. Phai fra ngudi lao d{mg T 25.804.446.718 | 67.034.590.712
316 | 6. Chiphi phai tra E 27111 934. 185 20.071. 726. 376
319 | 7. Céc khoan phéi tra, phai n¢ népngin | | I
han khac 17 55.850.698.940 |  41.695.240.346
(323 | 8. Quy khen thuong, phicloi | | 5229001018 5.348.587.005
330 | I Np’ dii han A i | 2.244.493.281.698 | 2.699.848.659.810
333 | 1. Phai tra dai han khac T T 10693000 10.693.000
334 2 Vay va ng dai han |18 | 2.241.990.993.210 2.699.837.966.810 |
334 | 3. Doanh thu chua thye chien | | 2g01505488]
400 | B. VON CHU SO HU'U —n | 1.124.853.195.666 | 1.143.594.498.286 |
4101 Voﬂ chil si hitu | 19| 1.124.853.195.666 | 1143 594.498.286
411 1. Vén ddo tw oia Lhu sohiu | | 956.613.970.000 ©956.613.970.000 |
412 I Thiing du vén ¢d phan T 570066010531 57 006.601.053 |
416 | 3. Chénhie léch 1y gia héi dodi | amai1. 756.014) (184.807.522. 418)
7| 4 Qudlumphatmién | | 277060 432.076 | 219.307.736.302 |
418 | s, Quy du | phfm_g tai chinh  28.155.543.156 | 26.048.543.156 |
420 6. 1 0t nhuan sau thué chura phdn phm o "4-{2???;5_943{]5_}__ 68361 695.774
421 [ 7. Ngubn vén daa tr Xy dirh?: coban | | 1.063.474.419 |
439 | C.LOTICH CUA €O PONG THIEU = T i 23.879.300.316 |
440 | TONG CONG NGUON VON 5.784.879.884.122 | 5.727.615.208.594

CAC CHI TIEU NGOAT BANG CAN POI KE TOAN

CHI TIEU

Ngoai té céc loai
- Bé la My (USD)

- Euro (EUR)

86 cuoi nam

So dau ném

213
236

218
376
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BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT

_cho nam tai chinh kf:t thiic ngay 31 thing 12 nim 2013 o Hcm vi tinh: h: VNB
i JEIH_}’(:‘ i
EM& 56 CHI TIEU - minh Néim nay Nam trude
L[ e 4 I A
| 01 |1 Doanh thu bin hang va cung | | |
E ' cipdich vy 120,11 3.893. 349.653.128  3.747.498.620.368 |
| L = . 2

02 2. Cickhodn gidm trir doanh thu  20.1  (164.657. 583.527) (231 163.038. :ﬁz)

[ 10 | 3 Doanh thu thuin vé & bin han;,

e he— 20| 3; T8.692.000.601 _ 3.516.335.582.016 j
[ 1L |4 Gidvénbangbsnvadichve ~ —~ —— — — — — —
| cumgcip 21 | (3.019.746.113 314] (2.716 2'?2_ 766. {lﬁi] .
i 2_[]_'5 -E;F_I.Hh;.'l_ﬁl_l-i_gﬂ]} v% ban-hangva T _.r S — |
' cungedpdichvy | 708.945. 956.287 sgq_ 062.815.951
|21 6. Doanh thu hoat ding thi chinh | 202 9.131.760. 166' 43.882.038.159
22 |7. Chiphi tai chinh ] 2 _ (381.451.490.244) (444.546. 59?1?3)
23 Trong do: Chi phi ldi vay | | (275.332.362.62 1) | (366.799.755. 935) |
24 8. Chi phi bin haing T | (195,83 193. 730) _(178.308.335.432)
| 25 [ 9. Chi phi quan Iy doanh nghi¢gp | (1:-'4 201.365. 934)  (129.976.583.214) |
I = = __;_'.'__"_'__'l__ ______ —_— .
30 | 10. Loi nhudn thuin tir hogt déng | .
il 2 L (33.411.333355) | 91.113.238.286
| 31 | 1L Thunhip khic [ 23] 89.537.983. 'JEF 27.598.231.624
32 |12 Chiphikhie — ;}_3 | (82.482.430.0 30.094) (26.845. 984.592)
40 | 13. Lginbugn khic 23 | 7055553, 891 752.247.032
o S A i S =t ' -
50 [14. . Thng lgi nhujn truse thl_m =f_ {26355 ?794&4; _ 91.865.485.318 |
| 51 |15, Ch - Chi phi thué 'TNDN hién hany___ 250 (1.451.221.427) @2 966.371, 329)4
o RS N B e o ey Tt
f_ 60 | 16. Loi nhun sau  thud T TNDN L (27.807.000.891) | 68.899.113.989 |
| Tron;:, do: R _I- - I
l_l_ﬁ_l__ Lé ¢ cz_:r:f- cde cé driﬁg thiéu s, .5'0 R —[ e (ﬁ_lgﬂhﬁig,ﬁ?‘ S - I
_62_ 4 Laf!m gfm cde ¢o :i'_cmg C angz‘ymga . |_ _|' _(2 1.61 ??945{_}_5) i __63_39_‘}11_?9?1_9
| 61 lT_ Lﬁltre_rl_cuphleu & = I
5 Trong do; G ] Seewmsmees
[ | Lai co bin - _ - J_ (226) 720 |
B o La:auymam - . (g_gf{;—i - ?.?ﬁ_l




BAO CAO LUU CHUYEN TIEN TE HOP NHAT

cho ndm 14i chinh két thic ngay 31 thang 12 nim 2013 Don vi tinh: VND
Ma Thuyét

56 | CHI TIEU minh Nam nay Neim trece

L LUU CHUYEN TIEN TU HOAT

DONG KINH DOANH -
| 01 | Téng lgi nhugn trwée thaé 1 @ea 355.779.464)|  91.865.485.318
N ﬂzeu chinh cho cdc khu.:m _ i | A o . -

02 |  Khdu hao tai : sanchdinh | 329668 214.804| 324.218.677.360
03 | Dy phong I N _ (50.000.000),
04 Lail( 6) chénh léch T}’ gid héi doai '
chura thm, hién 101. 9?2 637.662]  54.783.310.180
05 | Laitrhoatdong ddutr | T aa231318, 838)| (10.898.674. 4.152)
06 | Chi phi lai vay R 275.332.362. 621| 366.799.755.935
08 | Loi nhudn tir hnat dqng kinhdoanh | | -
trude thay doi vén lea dong 666.386.116.785| 826.718.554.641
09 | Tang cac. khoanphiithu | | 110.564.141.788] (119.563.739.357)
10 ~ Giam/(tang) hang tn kho ' (21.205.781.809)| 199.574.286.755
11| Téng cac khoan phal tri (khéng ké lai | - o - =
~ vay phai tra, thué TNDN phai nip) 34.079.074.262 (52.213.849. ).503)
12 | (Tang)/giam chi phi tra tnrde. | (11.614.677.90 905)|  (4.107.970.871 1)
13|  Tiénlavaydata Al T (273.685.141.796) | (373.763.189.530)

14 T_huc thu nhap doanh nghiép da nop | 25 | (19. 3%1_5310.3{)6) {19.6;8.?16.45{})
15 _ TIGI‘I thu khic tir HDKD

16 Tién chi khic cho IIDKD ' | (8:619.495.987)| (7.117.002. 4m)'
20 | Lwu chuyén tién thuén tir hoat djng
kinh doanh 476.532.424.532| 449.888.283.223

IIl. LUU CHUYEN TIEN TU HOAT
BONG DAU TU

21 | Tién chi dé | mua sam xa}r dl,mg, o °
| TSCD va céc tai san dai han khac (39 831.300. 514) (8.930.673. 322)

22 Tién thu do thanh 1y, nhmmg bin

| TSCD va cic tai san 1 dai han khac 10.441.740.000 1.056.756.000
| Téagdingnten T T(15.092.418778)| (716.000,000.000)
| Rattiéngni nginhen | 227.000.000. 000| 675.000.000.000

23 | Tiénchi | mua cé phén tai c:-:}ng tycon, | -
| trr tién thu vé (61.409.583.593)

27 | Tién thu Ii cho va whEEEEm | T T
|| nhudn duge chia - 6.812.134.802 9.864.247. 7.925

30 | Laru chu}'en tién thuin sir dung Vio
hoat déng diu twr (42.019.428.083) (39.009.669.397)
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT(tiép theo)
cho ndm tai chinh két thiic ngiy 31 thing 12 nim 2013
BDon vi tinh: VND

Ma Thuyét
sé | CHI TIEU minkh Néam nay Néam trrde

| L LUU CHUYEN TIEN TU
HOAT PONG TAI CITINH
33 Tién vay ngin han, dai han

nhén duge 2.031.066.508.009 |  1.870.062.666.626
34 | Tién chi trd ng ghe vay ____(2,425:1_23.8_55_-3_.59?_}___(2.3_;@_.525.@._{1?9}_

40 | Luu clﬁrén tién thuin (sir ;igng
vao)/tir hoyt dgng tai chinh

(394.062.352.588) | (386.463.025.453)

50 _Tﬁng tién Eﬁm‘ng dwong tién
| thuin trong niim

40.450.643.861 24.415.588.373

60 | Tién va twong dwong tién diu

|mim | - 91442918370 | 67.027.329.997
61 | Anh huéng cia thay ddi ty gi ) o B
héi dosi quy dbi ngoai té N -

70 | Tién v twong duong tién cusi | | T e o
__/ndm . 131.893.562.231| 91.442.918.370

[
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BANG CAN DOI KE TOAN RIENG

ngay 31 thing 12 ndm 2013 _ Do vi tinh: VND
Thuy
M ét .
i 141 SAN minh S8 cudi néint Sé dau ndm
100 | B. TATSAN NGANHAN | 1157754321529 | 1.211.189.336.378
110 | I Tién v cdc khoin twong dwong |
tién 4 131.030.407.565 |  91.442.918.370
111 | 1. Tién o | 96363495567 | 86.261.460.266
(112 | 2. Céc khoén twong duong tién |  34.666.911.998 ~ 5.181.458.104
120 | IL. Cic khoan diu tir tai chinh ngmr ______
han 5 88.032.418.778 |  130.000.000.000
121 | 1. Diutunginhagn || 88.032418.778 |  130.000.000.000]
130 | or. Cac khodn phdi thu ngin han | |  450.466.069.554|  527.864.996.731
131 . Phai thu khéch hang | 6.1 342.784.845.004 |  415.582.981.501 |
132 | 2  Trd truée cho ngudiban | 62 | 103.354.843.395 | 104.653.272.211
135 3. Céc khoan phai thu k:&&_' 7 6.222.302.010|  9.524.663.874
139 4. Du phong phai thu ngin han khé ' SN e
doi (1.895.920.855) | (1.895.920.855)
140 | 1V Haﬁg_ﬁ& khoe 8 | 467.785.473.738| 454.120. 924,331
141 | 1. Hang tdn kho | T 267785473738 454.129.924.331
150 | V. Ta; sin ngin han khic | 20.439.951.894|  7.751.496.946
151 1. cm}ﬁii"tra tuGenginhan | [ 1402227.028|  694.069.258
154 | 2.Thué va céc khoan phai thu nhanuge | | 14.467.571.921 - 2.309.737.711 |
158 | 3. Taisannginhankhac | | 4 570.152.945 |  4.747.689.977
200 | B. TAISAN DAIHAN 1 | 4413.178.882.124 | 4516425872216
(220 |1 Taisancddainn | | 4270 505.524.868 | 4.436.856.760.885
221 | 1. Taisancé e dinhhitubhinh |9 | 4132970.751.891 | 4.420339.349.912
23 Nguyén gia | || 6442.647.506.109 | 6.507.007.423 339
223 Gid trj hao monliy k¢ | (2.309.676.754.218) |, (2.086.668.073.427)
(227 | 2. Taisincédinhvohinh | o | 8.974.580.627 9.888.750.868
228 | Npuyéngid | 10793700028 | 115601 100.028
(229 | Gia trj hao mon onlayké | | T (1.819. 119.401) | (1.671.349, 160)
230 3. Chi phi xdy dung co 0 ban dg dang | 11 68.560.192.350 | 16.628.6 660. 105
| | ILDdu tw dai han | 116190198618 o
| 1 Plunrvio vedngtycon | | 116.190.198.618 | 1
260 | I1. Tai sin dai han khic LT 86483158638 79369111331
261 | 1. Chiphi trd trubc dai han 12 | 86483758638 795691113311
270 | TONG CONG TAI SAN 3.570.933.203.653 | 5.727.615.208.594
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BANG CAN DOIKE TOAN RIENG (tiép theo)
ngay 31 thang 12 ndm 2013

Don vi tinh: VNP

M Thuyét
s6 | NGUON VON minh S cuoi nam Sé déu nim
300 | A. NOPIIAI TRA - | 4.424.029.354.065 | 4.584.020.710.308
310 | I. No ngin han 2.278.081.018.858 | 1.884.172.050.498
311 1. Vayva ngnginhan 13 | 1.497.118.496.790 | 1.250.154.548.156
312| 2. Phaitrd ngudibin 14.1| 674.452371.266 | 492.476.855.933
313 | 3. Ngudi mua tra tién trude 142  1.263.147.182 | 447.552.601
314 4. Thué v: va cde khoan phzu nop Nha | - S o
nuére 15 3.330.481.846 6.942.949 369
315| 5 Phiitrangudilaodong | | 24.939.824.930|  67.034.590.712
316 | 6. Chi phi phai tr 16 |  19.549.065.704 |  20.071.726.376
319 7. Céc khoan phat trd, phai nup ngﬁn - | I
han khéc 17 52.198.540.222 | 41.695.240.346
323 8. Quy khen thudng, phiic loi ' 5.229.091.018 5.348.587.005
330 | 11 Nﬂ' dai hgn 2.145.948.335.207 | 2.699.848.659.810
333 . Phai trd ddi han khde ' 10.693.000 | 10.693.000
334 | 2 . Vay vang dai han 18 | 2.145.937.642.207 | 2.699.837.966.810
334 3. Doanh thu chua tlmc hwn - " - -
400 | B. VON CHU SO HU'U =0 1.146.903.849.588 | 1.143.594.498.286
410 | . Vén chii sé hitu | 19 | 1.146.903.849.588 | 1.143.594.498.286
411 1. Vén diu tu cua chil s¢ hitu 1956.613.970.000 |  956.613.970.000
412 2. Thingduvéncdphdin | | 57.006.601.053 | 57.006.601.053
416 | 3. Cheénh léch ty gid héi dodi | (172211.756.014) (184.807.522. 418)
417 | 4. Quydautphdt rién || 277.062.432076 | 21930773630
418 | 5. Quf du phong tai chinh | 28155.543.156 |  26.048.543 156
420 6. Loinhudn sau thue chwa phn | | [ — — —
- ~_phdi o 277.059317 | 68.361.695.774
_421 f ‘\Iguon von dau tur xa},f dung CB ! 063.474. 4 19
439 | CLOTICH CUA CO PONG THIEU SO EN e - = B
440 | TONG CONG NGUON VON 5.570.933.203.653 | 5.727.615.208.594
CAC CHI TIEU NGOAI BANG CAN POI KE: TOAN
CHI TIEU Sé cudi ném Sé dau nim
I. Ngoai té céc loai
- Dd la Mj-'“ I[USD] 213 218
- Euro (EUR) 236 376




BAO CAO KET QUA HOAT PONG KINH DOANH RIENG
cho ndm tai chinh két thic ngay 31 thang 12 nim 2013
Pom vi tinh: VNB

.I Thuyér ' :
Mé sé CHI TIEU | minh I Nam nay Neam triede :!
= — = — i 2 S | S S i
L N E—— . ;
01 | 1. Doanh thu bin hang vi cung _ |
‘  clip dich vy 201 3.893.348.760.683  3.747.498.620.368
- pUaYe i et o
- 02 2_ " Cic khoan gidm trir doanh ! | |
thu | | 200 {164 657. a_a;; iz_’f] (231 163. ms_ :}13_2_)
10 3. Doash thy thudn véban o | ' |
hingvacungeApdichvy | 201 3.728.691.177.156 3516.335.562.016
11 | 4 Gid von hang bén va Eich vu /R N
| cungedp | 21 | (3.011.724.696.575) | (2.716.272.766.065)
Ii 20 |s. Lm nhuin gf»p vé ban hﬁng T e
| v cung cip dich vy ) | 716.966.480.581 800.062.815.951
|21 | 6. Doanh thu hoat dpng tai - .

5 chinh | 202 | 8616551307 43.882.038.159 |
22 7. Chiphitaichinh B (169 732.575.187) | (444.546.697.178)
L 23 Trong d6: Chi phi 1i vay | (263 696. 159.918) | (366.799.755, 935)

24 /8. Chiphi ban hang L _(;95.3?6.139.93_3} (178.308.335.432)
1725 [9. Chi phi quén 1y doanh nghlep || (165.861.988.288) (129.976.583.214) |
Eﬂ 10. Loi nhugin thuin tir hoat == ' X '
| dongkinh doanh . . (5.387.671.575) 91.113.238.286 |
| 31| 11 Thu nhgp khic 23 89954791983 27.598.231.624
| 32 [12. Chi phikhic 23 | (82.682.839.66 39.664) | {26 .845.984.592)
| 40 13. Lgi nhujn khic | | 72719 952319 | 752.247. 7.032 |
| 50 | 14. Téng loi nbufin truge thué |  1.884.280.744 "_?}'1 865.485.318
’ SI |15 Chiphithué TNDN hign | |~ — — + — — —l

— 251 | (45121427) | (22.966.371.329)
|"6E' 1_ﬁ_lqﬂhuﬁga@ué_fmm__ 433059317 ﬁéis_éé.ﬂifgsﬂ

o ol M -
|
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BAO CAO LUU CHUYEN TIEN TE RIENG
cho ndm tai chinh ket thiic ngay 31 thang 12 nim 2013
Bomn vi tinh: VND

Ma Thuyét
so | CHI TIEL minh Néim nay Néam trwede
I. LUU CHUYEN TIEN TU HOAT ]
DONG KINH DOANH _ S— ]
| 01 | Téng lgi nhufn truée thué | 1.884.280.744 |  91.865.485.318
| Bidu chinh cho cdc khoan: R N : _
| 02 | KhAu hao tai san cb dinh || 317.926218.898| 324218, .677.360
03 |  Duphong N | (50.000.000)|
04 | Lai/18) chénh léch ty gid hoi doai R
chua thye hign 102.405.958.614|  54.783.310.180
05 i tir hoat dong dau tu ' T (14.600.854.822) | (10.898.674.152)
06 Chi phi Iai vay T 22 263.696.159.918 | 366.799.755.935
08 |Loinbuan tir hoat dgng kinh doanh | | |
truée thay dbi vén Tuu dong 671.311.763.352 | 826.718.554.641
| 09 | Tang cac khoin phai thu | | 64976534299 (119.563.739.357),
10 Giam/(ting) hang tonkho (13.655.549.407)| 199 574.286. 755
11 Ting cac khoan phai tra (khong ké 1ai | _ '
vay phdi tra, thué TNDN phal nop) 62.270.116.868 | (52.213.849. 503)
12 | (Tang)/gidm chi phi tra trude | (3.608.047. 895)| (4.107.970.871)
13 Tién lai vay da tra ' (268.761.024.710) [ (373.763.189. 530)|
14 | Thué thun nhp doanh nghiép dinop | 25 ~ (19.371.810. 806) | (19.638.716.450)
16 |  Tién chi khdc cho HPKD o  (8.441.958. 955)| (7.117.092.462))
20 | Luru chuyen tién thudn tir hoat ding o
| kinh doanh 484.720.022.746 | 449.888.283.223
L LUUCHUYEN TENTO HOAT | | | ——
DONG PAU TU
-E-i_ TICH Lh.l dE‘ mua sﬁm xﬁ;ﬂﬁng - - D i _
| TSCD va céc tai san dai han khéc (27.210.288.342) (8.930.673.322)
22 Tién thu do thanh 1y, nhuung ban o
B TSCD ‘ua cac tai san dai han khac 10.441.740.000 1.056.756.000
| Tiéng g n;:an han [ (185.032.418. 778) |(716.000.000. 00.000)
- Rut tién g ngan han — | 227.000¢ 0.000.000 ~ 675.000.000.000
23 | Tién chi mua cd phﬁn tai cong ty -
|| con,trir tién thu vé (80.541.941.760)
27 Tién thu lai cho vay, cd the va loi | | 1 — — —
| nhudn duoe chia L e. ?3{} 246. 595 9 864 247 925
30 | Luru thuyen tién thudn sir dungvio | N o o e 1
| | hoat dng adu tur | (48.612.762.185) | (39.009.669.397)
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BAO CAO LUU CHUYEN TIEN TE RIENG(tiép theo)
cho nim tai chinh ket thue ngay 31 thang 12 nam 2013

Bon vi tinh: VND

Mii Thuyéi ]
so6 | CHITIEL minh Ndm nay Néim triece
- |IL LUU CHUYEN TIEN TU | - .
HOAT DONG TAI CHINH
33 Tién vay ngn han, dai han | =T ]
nhéin duge 2.011.034.089.231 |  1.870.062.666.626

| Dok

| (2.407.553.860.597) | (2.256.525.692.079)

40 | Luu chuyén tién thuin (st dung
vao)/tir hoat dong tai chinh

(396.519.771.366) | (386.463.025.453)

50 'Tﬁng tién va tMg duong tién

| thulin trong nim | | 39.587.489.195|  24.415.588.373
| tﬁ_i_lén va tll.'ﬂ'llg ﬂlrnl‘ng ﬁ_}él] ﬂ;il.'; = N - .
| mim o 91.442.918.370 67.027.329.997
61 | Anh hwing cia thay di ty gia F i o . '
hoi dodi quy ddingogi 8 -
- 70 | Tién va twong dwong tién cudi | | - ]
nim _ _ 4 | 131.030.407.565|  91.442.918.370

Bim Son, ngdy 18 thing 4 ndm 2014
NGUOI DAI DIEN THEO PHAP LUAT

Hoe—"

i7
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