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L. KHAI QUAT CONG TY

I.  Thong tin chung
1. Thong tin khai quat
—  Tén giao dich: CONG TY CO PHAN BOT GIAT VA HOA CHAT BUC GIANG
—  Gidy chimg nhén ding ky doanh nghiép sb: 0103003850

—  Vbn diéu 1¢: 334.993.660.000 VND
—  Vén dau tu cta cha so hiru: 334.993.660.000 VND
— Dia chi: S5 18/44 phd Pic Giang — Thuong Thanh — Long Bién — Ha Noi
— S6 dién thoai: 04 38271620
— S6 fax: 04 38271068
— Website: ducgiangchem.vn
—  Mai c6 phiéu (néu c6): DGC

Nganh nghé kinh doanh:
e San xuét va budn ban nguyén liéu va cac mat hang héa chit (trir héa chat Nha
nudc cam);
e San xuét va budn ban cac mit hang cao su, son, chat déo, phan bon, sit, thép, kim
loai mau;
e San xuét, budn ban may moc, thiét bi dién va cac linh kién cia chung, vat licu
dién, dung cu co khi;
e San xuit va budn ban cac mat hang nhién li¢ khoang, dau khoang va cac san
pham chung cét tir chiing; céc chat chua bi tum; cac loai sap khoang chat;
e  Cho thué nha xudng.
e  Van tai hang héa bang dudng bo
e  San xuit phu gia thuc pham
2. Tém tat qua trinh hinh thanh va phat trién
Cong ty CO phan Bo giat va Hoa chat Puc Giang tién than 1a Cong ty Hoa chat Puc
Giang, day mot doanh nghiép nha nudc truc thude Téng cuc héa chit Viét Nam duoc thanh

1ap tir nam 1963 v6i san pham “Bot giat Dic Giang” rat quen thudc véi ngudi tiéu ding.

Thyc hién chii truong ¢d phan héa cac doanh nghiép ctia Nha nudc, Cong ty Hod chat
Pic Giang duge chuyén d6i mo hinh hoat dong thanh Cong ty Co phan Bot giat va Hoé chat
Dic Giang theo quyét dinh s6 135/2003/QD-BCN ngay 26 thang 08 nam 2003 va Quyét dinh
s6 10/2004/QD-BCN ngay 13 thang 02 nim 2004 vé viéc stra d6i Dicu 2 Quyét dinh sb
135/2003/Qb-BCN.

Théng 4 nim 2004, Cong ty hoan tat cong tic cd phan hoa, chuyén d6i mo hinh va Cong
ty C6 phan Bot giat va Hoa chat Puc Giang chinh thirc di vao hoat dong theo Gidy ching
nhan dang ky kinh doanh s6 0103003850 do S¢ Ké hoach va Pau tw TP Ha Noi cip cho ding
ky lan dau ngay 05/03/2004 véi sé von diéu 18 15 ty dong (dén nay da ding thay doi 1an thir 8
ngdy 23 thang 12 nam 2013 v6i ma sé doanh nghiép 0101452588 do S& Ké hoach Pau tu Ha
Noi cip).

Sau hon 9 niam c6 phan hoa, Cong ty C6 phan Bot giit va Hoa chat Ptrc Giang 16n manh

nhanh chéng va khong chi don thuan san xuét kinh doanh mit hang bot gidt, nguyén liu san
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xuat bot gidt ma con md rong sang mot so linh vyc nhu: san xuat hoa chat cong nghiép, hoa

chét ti

2.

nh khiét,...
Co ciu von diu 18 tai thoi diém 31/12/2013
STT Cé dong S6 co Gia trixv(')n gop | Tylé
phan (dong) %
1 | Tap doan hoa chat Viét Nam
. o 6.670.301 | 66.703.010.000 | 19,91%
bai dién: Ong Vi Nhat Tam
2 | 398 cb dong ca nhan khac 26.829.065 | 268.290.650.000 | 80,09%
Cong 33.499.366 | 334.993.660.000

Co ciu té chirc Cong ty tai thoi diém hién nay:

Cong ty co phan Bot gidt va Hoa chat Puc Giang thuc hién mé hinh quan Iy gdbm: Cong

ty va Cong ty con va 01 Chi nhanh va 06 phan xudng tryc thudc.

Co céu td chirc ciia Cong ty dwoc mb ta theo so dd sau:

CONG TY CP BOT GIAT VA
HOA CHAT PUC GIANG
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Cong ty co Chi Phéin Phéan Phén Phéan Phéin Phéin
phan héa nhanh xuéng xuéng xudéng xuéng xuéng xudéng
chat Dire Binh Chat hoat Chit tay Axit Ho4 chat Ho4 chat Co di¢n

Giang — Duong dong bé rira phétpho tinh khiét ky thuat XDCB
Lao Cai mat ric
L] Céc don vi true thude

Cong ty ¢6 phan Hoa chit Pire Giang — Lao Cai

Dia chi: Thi Tran Tang Loong - Huyén Bao Théng - Tinh Lao Cai

bién thoai / Fax: 0202 247 811
Hoat dong kinh doanh chinh: San xuat Phét pho vang (P4)

Chi nhanh Binh Dwong:

Dia chi: Khu cong nghiép Pong An — Xi Binh Hoa - Huyén Thuan An - Tinh Binh

Duong

Dién thoai/ Fax: 0650 756576

Phin xuéng Chét tiy rira

Cong ty c6 2 phan xudng san xuat Xa phong bot, xa phong kem, nude rira chén, nude

gidt, nudc xa lam mém vai, nude lau san nha, nude Javel, nude co toilet va san xuat
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3.

Tripoly Phdtphat Natri, mot phan xudng dit tai tru s 18/44 Duc Giang, Long Bién, Ha
Noi voi cong sudt 14 12.000 tin/nam. Phan xudng thi 2 dit tai Chi nhan Binh Duong va

dang trong qué trinh dau tu dé nang cong suat.

Phin xuéng Axit phdtphoric

Cong ty co 2 phan xudng san xuat Axit Phdtphoric ¢6 cong nghé san xuét giéng nhau,
mot phan xudng dat tai try s¢ 18/44 Ptic Giang, Long Bién, Ha Noi va mgt phan xudng
dat tai Chi nhanh Binh Duwong. Cong suat mdi phan xuong 1a 12.000 tin/nim. San
pham chinh 14 gdm hai dong: Axit Phdtphoric ky thuat 85% va Axit Phdtphoric 85%
ding trong thuc pham.

Ngoai ra, tai try s¢ Cong ty con ¢6 cac phan xuong nhu: Phan xudng Chat hoat dong bé
mit, Phan xuéng Hod chit tinh khiét, Phan xuéng Hoa chat k¥ thuat, Phan xuong Co
dién XDCB.

Co ciu by may quan ly ciia Cong ty

Cong ty cd phan Bot giat va Hoa chat Pac Giang duoc to chirc va hoat dong theo Luat

doanh nghiép s6 60/2005/QH d3a dugc Qudc hodi nude Cong hoa xa hoi chii nghia Viet Nam
thong qua ngay 29 thang 11 nam 2005, Diéu 1¢ T6 chuc va Hoat dong ciia Cong ty va cac vin

ban phap luat khac ¢ lién quan.

T6 chitc bo may quan Iy cong ty Cong ty c6 phan Bot giat va Hoa chat Pac Giang dugc

mo ta theo so dd sau:
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Pai hji dong cb dong

Dai hoi dong cb dong 1a co quan quyét dinh cao nhét cia Cong ty, hop it nhit mdi ndm mot
lan. PHPCD quyét dinh nhimng van dé dwoc Luét phap va Diéu 1é Cong ty quy dinh. PHDCD
thong qua cac bao cdo tai chinh hang nim cua Cong ty va ngan sach tai chinh cho nim tiép
theo; Bau, mién nhiém, bdi nhiém thanh vién Hoi déng quan tri, thanh vién Ban kiém soat
cua Cong ty.

Hi dong quan tri

Hoi dong quan tri 14 co quan quan 1y Cong ty, c6 toan quyén nhan danh Coéng ty dé quyét
dinh, thuc hién cic quyén va nghia vu ctia Cong ty, trir nhimg van dé thudc thAm quyén cta
Pai hoi dong c6 dong. Hoi dong quan tri cuia Cong ty c6 05 thanh vién, mdi nhiém ky tbi da
ctia ting thanh vién 1a 03 nam. Chu tich Hoi dong quan tri do HPQT bau ra.

Ban kiém soat

Ban kiém soat 13 co quan c6 chitc ning hoat dong doc 1ap v6i Hoi dong quan tri va Ban Giam
dbc, Ban kiém soat do PHPCP bau ra va thay mat PHDCD giam sat moi mat hoat dong san
xuat kinh doanh ctia Cong ty, giam sat viéc chip hanh ché do hach toan ké toan, tham dinh
béo c4o tai chinh hang nim béo cio truc tiép PHDPCD. Ban kiém soat ciia Cong ty c6 03
thanh vién.

Téong Giam doc

Téng Giam dbc 1a nguoi diéu hanh moi mat hoat dong san xuét kinh doanh cua Cong ty va
chiu trach nhi€m trudc phéap luat va HBPQT vé viéc thuc hién céc quyén, nhiém vy dugc giao
theo quy dinh cua Piéu 1¢ Cong ty. Tong Giam déc do HPQT bd nhiém va 13 ngudi dai dién
theo phap luat ciia Cong ty. Gitp viéc cho Tong Giam dbc 1a cac Pho Tong Giam ddc, cac

phong ban chuyén mon nghiép vu.
Phong To chirc - Hanh Chinh

C6 chire nang tham muu gitp HPQT va Tong Giam dc Cong ty thuc hién cac cong viée cu

thé sau:

v/ Cong tac td chirc va cong tac can bo;

v’ Cong tac dao tao;

v’ Cong tac thi dua, khen thudng va ky luat;
v' Cong tac hanh chinh van phong.

Phong Ké toan

La bd phan gitp Tong Giam dbc t6 chirc bd may Tai chinh - ké toan - tin dung. Mat khéc
gitip Giam dbc kiém tra, kiém soat cac hoat dong kinh té - tai chinh trong Cong ty theo cac

quy dinh vé quan 1y tai chinh ctia Nha nuéce va cong ty c¢b phan.
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Phong Kinh doanh - Xuét nhip khéu

La b phan chirc nang gitip viéc cho HDQT va Téng Giam ddc trong cac linh vyc cu thé sau:
v’ Cong tac kinh doanh - xuét nhap khau;

v Cong tac ddu thau, mua sim may moc;

v Cong tac hop dong kinh té;

v Cong tac ké hoach.

Phong Ky thuit - KCS

La bo phan chirc ning trg gitp Tong Giam ddc trong cac linh vuc cu thé sau:

v/ Nghién ctru, hudng dan va hd trg tng dung cong nghé, cac tién bo k¥ thuat, cac sang kién
cai tién k¥ thuat, bién phap hop 1y hoa san xuat trong cac hoat dong san xuat kinh doanh

cua Cong ty; nghién ctru dé san xuat cac san pham mai.

v Quan 1y k¥ thuat, chat luong va tién do cac cong trinh dau thau, nhan thau thi céng hoic

cac cong trinh do Cong ty 1am chu dau tu;
v Quén 1y vé an toan bao ho lao dong trong cong ty;

v' Tim kiém, phét trién thi trudng va tiép thi ddu thau cic cong trinh trong pham vi nganh
nghé kinh doanh cta Cong ty;

v Lap va trinh duyét cac dy an dau tu ctia Cong ty.

Nhin chung mé hinh t6 chirc hién tai ctia Cong ty di dép tng dugc véi yéu cau ciia nhiém vu
san xuat kinh doanh cta Céng ty. V&i viéc phan cdp manh cta Cong ty ddi véi cac don vi truc
thudc di tao diéu kién cho cac don vi phat huy tinh chi dong sang tao trong cong tac quan 1y va
diéu hanh san xuat, trong viéc phat trién thi truong,... ciing nhu trong viéc thuc thi dinh hudng phat
trién chung cua Cong ty. Cong ty van giit duoc vai tro trung tdm diéu phdi hoat dong cua cac don

vi thong qua quy ché quan 1y chung.

4.  Danh sach co dong sang lap, c6 dong nam giir tir trén 5% von cé phan cia Cong ty va co
cAu co dong ciia Cong ty tinh dén ngay 31/12/2014

. S6¢c6 | Giatrivongop | Ty Ié
Stt Co dong Dia chi A A o
: phan (dong) %)

55 Phung Hung -
Hoan Kiém- Ha Noi

Tap doan hoa chét 1A Trang Tién - Hoan

1 | Pao Hiru Huyén 8.777.887 | 8.777.887 0.000 | 26,2%

Viét Nam Kiém - Ha Noi

2 - . . | 6.670.301 | 6.670.301 0.000 | 19,91%
Pai dién: Vii Nhat P210, D5A Tran Thai
Tam Tong, Cau Gidy, Ha
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No1
. 425 Ng6 Gia Ty -
3 | bao Hitu Kha . . 2.635.760 | 2.635.760 0.000 | 7,87%
Long Bién — Ha No1
. 425 Ng6 Gia Ty -
4 | Ngo6 Thi Ngoc Lan N o 2.599.018 | 2.599.018 0.000 | 7,76%
Long Bién — Ha No1

5. Danh sach nhirng cong ty me va cong ty con, nhitng cong ty ma DGC dang nim giir
quyén kiém soat hodc ¢6 phan chi phdi, nhirng cong ty nam giit quyén kiém soat hoic c6
phan chi phéi d6i DGC

[] Céng ty me: Khong co
[1 Céng ty con: Cong ty cd phan hoa chat Dirc Giang — Lao Cai.
Dia chi: Khu cong nghiép Tang Loong — Bao Thang — Lao Cai.

Cong ty c¢o phan hoa chat Duc Giang — Lao Cai duogc thanh lap theo Gidy chimg nhan
dang ky doanh nghiép s6 5300 299 830 do s ké hoach va dau tu tinh Lao Cai cap lan
dau ngay 15/4/2009, cip dang ky thay dbi 1an 01 ngay 13/5/2011.

Mdi quan hé¢ véi Cong ty CO phan Bot giat va Hoa chat Pirc Giang: La cong ty con,
Cong ty co phan bot giat va héa chat Pirc Giang nam giir 9.289.700 ¢6 phan twong tmg

v6i 61,93% von dicu 1&.
[0 Céng ty lién két: Cong ty co phan hoa chét phan bon Lao Cai
Dia chi: Khu cong nghiép Tang Loong — Bao Thang — Lao Cai.

Cong ty c¢6 phan hoa chit Phan bon Lao Cai dugc thanh 1ap theo Gidy chimg nhan
dang ky doanh nghiép sé 5300 582 654 do s& ké hoach va dau tu tinh Lao Cai cép lan
dau ngay 6/4/2012, cip dang ky thay dbi lan 01 ngay 13/11/2012.

Mdi quan hé véi Cong ty CO phan Bot gidt va Hoa chat Pt Giang: La cong ty lién két,
Cong ty co phan bot giat va hoa chat Pirc Giang nam giir 4.807.000 ¢6 phan twong tmg

véi 24,04% von diéu 16.

6. Hoat dong kinh doanh
6.1 Hoat dong kinh doanh chinh
6.1.1 Sin phim chinh

Phot pho vang (P):

Dic diém: Cong thurc hoa hoc P4 Trong luong phan tu 1a 123,90; Chat luong loai k¥ thuat
99,9% (TC28:2005/HCPG); Dang bén ngoai va dic diém 1a thé rin mau vang nhat hoic mau
vang. Ty trong 1,83, diém chay 44.,1°C, diém soi 281°C, khong tan trong nudc nhung tan
trong benzene, ete va cacbon disunfua.
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St dung: Puoc ding dé san xuat phdt pho do, axit photphoric, photpho triclorua, photpho
oxytriclorua, photphopentoxit va photpho pentasunfua; Str dung trong san xuét thudc trir sau
gdc photpho hiru co va mot s6 chat doc. Phdt pho vang con duoc st dung rong rii lam

nguyén liéu trong mot s6 nganh cong nghiép.

Hinh anh:

AXxit Photphoric (H3PO,)

Pic diém: Cong thic hoa hoc HsPO4 Trong luong phan tir 1a 98,0; Chat luong loai dung
trong k¥ thuat va trong thuc pham c6 ham lugng HsPO,4 khong nho hon 85%; Dang bén ngoai
va dic diém 1a chat long trong sudt, khong mau, c¢6 vi chua. Ty trong 1,697 (20°C).

St dung: Pugc ding dé 1am nguyén liéu san xuat Natri Tripolyphdtphat va cac mudi

phétphat khac; dung trong cong nghiép thuc pham, vi sinh, thirc an chin nuéi gia suc, ...

Hinh anh:

Natri tripolyphophat (NasP3010)
Pic diém: Cong thirc hoa hoc NasP3019. Trong luong phan tir 1a 367,88; Chét luong loai ki
thuat TC03:2005/HCDG; Dang bén ngoai va dic diém 1a bot mau tring.
Str dung: Pugc dung trong cong nghiép san xuit cac chat giit rira, cong nghiép thuc pham va
vi sinh,...

Hinh anh:

Linear alkylbenzensunfonic acid (LAS)

Dic diém: Cong thirc hoa hoc CyH20+1CsHaSO3H (n khoang 12). Trong lugng phén tir trung
binh 322; Chat lugng loai k¥ thuat TC04:2005/HCDG; Dang bén ngoai va dac diém thé long
sét, déng nhét, mau nau sang.

St dung: Pugc dung 1am chét tao bot trong san xuét cic chat giit rira.

Hinh anh:
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e

Bot giat: IR P 3

Day 1a san pham di c6 thuong hiéu ldu niam trong ngudi tiéu dung va dugce Cong ty tai nghién

ctru san xuat dap g nhu cau ngay cang cao cua thi truong.

Bot giat Pic Giang voi ham luong chat hoat dong bé mit khong nhoé hon 18%, dam bao danh
bat moi vét ban khé tiy nhat ma lai khong hai dén da tay. Thanh phan chinh: LASNa, STTP,
Sodiumcarbonate, Natrisunfate, Chét tay tring quang hoc, Huong li¢u

SERBEFYUREE

0
=
DUC G'ANG
That sach - i rang
KHONG HAVDATAY

Céc san pham cua Cong ty c6 chét lugng cao dap ting duoc cac yéu cau khit khe vé tiéu chuan
k¥ thuat phuc vu cho phong thi nghiém cac nha may, truong hoc, vién nghién ctru, bénh vién,
nguoi tieu dung,......

6.1.2 Sin lwong sin phim cdc nim
Bang 02: Chi phi san xuit
Pon vi tinh: VND

Nam 2012 Nam 2013
Khodn muc
Gia tri Gia tri
Gia von hang ban 1.498.627.832.661 1.438.383.162.358
Chi phi tai chinh 5.640.095.412 16.565.813.421
Chi phi ban hang 95.609.838.189 84.398.094.681
Chi phi quan ly 19.862.571.396 23.956.812.846
Cong chi phi 1.619.740.337.658 1.563.303.883.306
Cong ty te lap)

6.1.3 Tinh hinh nghién citu va phdt trién sin phim mgi
Nam trong dinh huéng phat trién dai han ciia Cong ty, cong tac nghién ciru va phat trién san
pham méi c6 gia tri gia ting cao 1a diém then chdt tao budc dot pha trong thoi gian t6i. Voi muc

tiéu la trien khai nghién ctru:
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»  Phat trién cong nghé san Xuét cic mat hang hoa chét tinh khiét, hoa chat k¥ thuat;

= Nghién ctru phat trién cac san pham dau cudi c6 ngdn goc tir phot pho nhu: Phan 1an ¢ ham

lwong phdt pho cao (TSP), phu gia thirc an chan nudi (DCP), .. ;

V61 muc dich d6, Cong ty da thanh 1ap Ban Nghién ctru va xay dung phong thi nghiém doc lap
v6oi muc dich phat trién cac san phém moéi dudi su chi dao truc tiép cua Téng Giam dbc Cong ty, va
nong cdt 1a cac can bo c6 trinh do chuyén moén cao khong ngimg tim toi, thyc hién cac thi nghiém
va phat trién nhimg san phdm mé&i nham dem lai hiéu qua kinh t& ngay cang cao cho Cong ty.

6.2 Tinh hinh kiém tra chit liwgng sin pham dich vu

Tir nam 2003, Cong ty 4p dung hé thdng quan 1y chit lugng theo tiéu chuan ISO 9001:2000 do
tap doan GLOBAL - Anh Quéc cép. Trong qua trinh hoat dong, Cong ty van thuc hién duy tri va
cai tién quan 1y chat luong bang van ban phi hop véi yéu cau cia tiéu chuan IS0 9001-2000. Hé
thdng quan 1y chat lugng duoc cu thé hod téi timg hoat dong riéng biét bang cac quy trinh duge xay

dung va cdi tién lién tuc, cu thé:

=  PGi véi cong tiac ki thuit: Ap dung quy trinh bit dau tir cong tac dau tu, dau thau, trién
khai thi cong cong trinh, quan 1y chat lugng, an toan trong thi cong dén khi ban giao cong trinh

dua vao quan ly su dung...

=  PGi véi cong tic To chire - Hanh chinh: Ap dung quy trinh vé cong tac tuyén dung diéu

dong, dao tao va nang cao tay nghé cho can bg cong nhan vién.

= Cong tac Kinh té - ké hoach: Ap dung cic quy trinh vé ky hop ddng, xay dung dinh mtrc,

don gia, d4u thau mua sim vat tu thiét bi.

= Sin pham héng: Ap dung quy trinh khic phuc phong ngira khi c6 nhiéu 18i phat sinh trong
qué trinh thi cong, khac phuc nhiing diém khong phi hop phat hién trong qua trinh dénh gia

chat lugng ndi bd va st Iy khiéu nai cia khach hang.

Dé kiém soat chat lugng san pham hoan thanh. Cong ty da thanh 1ap Ban kiém so4t qué trinh
thuc hién theo céc tiéu chuan. Ban nay c6 chirc ning thudng xuyén thuc hién cic nhiém vy kiém
soat, danh gia, kiém tra chat luong san phém b::ing cac thi nghiém vé dic tinh 1y, hod, d6 chat, do
am, do bén... Trong qué trinh san xuét, cac san pham déu dugc phong k¥ thuat ciia Cong ty kiém

tra n0i by néu dat yéu cau veé chat lugng mdi dua san pham vao st dung hodc ra thi truong.

Quy trinh kiém tra chat luong san pham ctia Cong ty c6 thé dwoc mé ta qua mot vai quy trinh chinh
nhu sau:
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Quy trinh kiém tra chit lwgng sin phim LAS

Kiém tra nguyén
liéu: LAB, luu
huynh...

\4

Kiém tra ban san

pham: chi so axit
(1 gioflan)

\ 4
Kiém tra san pham:
Ham lugng LAS, axit
du, dau du, d6 mau,. ..
(2 lan/ca) trudc khi
dua vao téc chira

v

San pham
hoan thanh
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Quy trinh kiém tra chit lwong sin pham Phot pho ving

Kiém tra nguyén
liéu: Quang, than
coc, da quac rit...

v
Lay mau kiém tra
tinh ché: ham
luong Asen, luu
huynh, d6 can

\4
Kiém tra xi - kha
nang phan tng
P20s

San pham
hoan thanh

6.3  Hoat dong Marketing

Xuét phat tir dac thi san xuét kinh doanh, ban than Cong ty da y thic dugce tim quan trong cua
hoat dong Marketing nén thoi gian qua hoat dong nay dang dugc dau tu hop 1y. Véi chién lugc ting
cuong ning lyc canh tranh va da dang hoa hoat dong san xuat kinh doanh, Cong ty di xay dung
mot doi ngli nhan vién Marketing chuyén nghi¢p, c6 nang luc chuyén mon cao. Cong ty da xay
dung website riéng va bat dau thyc hién viéc quang ba hinh anh céng ty ciing nhu cac san pham
thong qua internet nham tim kiém ddi tac trong va ngoai nudc dé ting doanh thu va ddy manh xuét
khau.

7. Bio cdo két qua hoat dong sin xuit kinh doanh trong 2 nim gin nhit.
7.1 Mpt s6 chi tiéu vé két qua hoat dong sin xudt kinh doanh ciia Céong ty
Bang 04: Két qua hoat dong sin xuit kinh doanh ciia Cong ty
DPon vi tinh: VND

Chi tiéu Niim 2012 Niim 2013 % ting giam
Téng gia tri tai san 1.037.434.500.549 | 1.412.471.618.431
Doanh thu thuin 1.964.280.597.278 | 1.847.241.179.935
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7.2

R/
o

Loi nhuén gop vé ban hang

v8 cung ch dhch e 465.652.764.617 |  408.858.017.577
Doanh thu hoat dong tai 15.695.990.129 |  38.761.390.541
chinh

Loi nhuan tir hoat dong

e 360.236.249.749 |  322.698.687.170
Loi nhuan khéc (1.956.330.353) |  13.635.250.880
Loi nhuan truée thué 358.972.969.050 |  336.414.041.848

Loi nhuan sau thué

334.844.673.168

297.312.145.892

Loi nhuan sau thué cia co
dong cong ty me

214.041.077.882

188.998.957.601

Ty 1€ loi nhuén tra cd tire

62,27%

37,3%

Nhitng nhén t6 anh hwong dén hoat dong sin xudt kinh doanh ciia cong ty trong nim
bado cao
Thuén lgi:

= (Cong ty da c6 nhitng mit hang truyén thong nhu LAS, phdt pho vang, HsPO,4, Na5P3010

va nhitng khach hang truyén thong nhu: Tap doan Toyotatusho, Sumimoto.

= Céc nganh kinh té tiép tuc phat trién, cic mat hang xuét khau ting manh dic biét 1a phdt

pho vang.
=  San pham bot gidt va chat tiy rira di c6 thuong hiéu va uy tin trén thi truong.
= (6 d6i ngil cong nhan, k¥ su lanh nghé.
* (C6 mit bang san xuat rong, dia diém giao dich thuén loi.
Kho khan:

= Gid nguyén li€u tang nhanh, giad dién, mat s6 nguyén li¢u dau vao khan hiém, dic biét 1a
than cdc.

= Hoat dong xuat khau ctia Cong ty chiém ty trong kha cao trong tong doanh thu nén c¢6 nhiéu
rii ro bién dong vé ty gia va thi trudng thé gidi.

= Mait hang chién lugc trong thoi gian t6i 1a cac chat ty rira ddc biét 1a san pham bot giat c6
sy tranh tranh khoc liét tir cic cong ty trong nudc din dén loi nhudn khong cao. Ngoai ra cac
san pham hoa chat khac nhu STPP, H3PO4 ... vap phai su canh tranh rat 16n do ¢ cic san

pham cing loai dugce nhap khau tir Trung Qudc.

Vi nhiing thuén 1gi va khé khan trén, két qua sy chi dao kién quyét, sat sao va kip thoi cua

linh dao Cong ty cung su doan két nhat tri, nang dong ciia cac cap lanh dao, sy nd luc sang tao clia

d6i ngii CBCNV, Céng ty dd vuot qua kho khan dé phat trién san xut kinh doanh dat hiéu qua cao.

Dé khic phuc cac kho khian trén, tir nam 2007 cong ty dd chu trong toi cong tac tuyén dung va

dao tao nham nang cao trinh d¢ nghi¢p vu cho cac can bo. Béng thoi, Cong ty cling thuc hién tai co

cau tai chinh, giam bét ap luc vé von vay va ting cudng niang lyc tai chinh cong ty.
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8. Vi thé ciia Cong ty so véi cac doanh nghi¢p khac trong nganh

8.1 Vi thé ciia Cong ty trong nganh
= (Cong ty cb phan Bot giit va Hoa chat Pirc Giang (tién than 1a Cong ty Hoa chat Puc Giang)
1a cong ty c6 truyén thong san xuat Hoa duoc tinh khiét cung cip cho thi truong Viét Nam 47
nam qua. Thuong hiéu Hoa chit Ptrc Giang ¢6 uy tin nhét dinh trén thi truong Viét Nam.

= Mot sé day chuyén cong nghé do Lién hop qudc tai tro hién con hoat dong tdt nhu hé thong

chung cAt cOn tuyét dbi, he chung cAt dung méi, hé chung cit axit HCI, HNO3, hé san xuit

NH40H,...

=  Cac k¥ su va cong nhan lanh nghé di duoc dio tao va thyc hanh tai cac phan xudng, cac

nha may cua cong ty.

= (6 mit bang nha xudng rong, phong KCS thuan tién cho viéc khoi phuc va san xuat Hoa

chét tinh khiét, Hoa duoc.

* Pi dugc cong nhan dat hé théng tiéu chuan chit lugng ISO 9001:2000 do tap doan

GLOBAL - Anh Quéc cp.

=  Truso Cong ty gan trung tdm, canh quan va diéu kién lam viéc t6t c6 thé thu hit duoc cac

k¥ su co trinh d6 vé 1am viéc.
8.2 Trién vong phdt trién nganh

Véi mot nén kinh té dang tang truong nhu hién nay thi nhu cau vé cac san pham trong linh vuc
hoat dong ctia Cong ty dang c6 tdc do tang truong kha cao va 6n dinh. Trong khi dé, nang luc san
xuat trong nudc chua dap ung duoc nhu cdu d6 ma chi yéu phai nhap khau tir Trung Quéc, Dic,
Phép, M¥,... Bén canh d6, ddy 1a nganh c6 loi nhuan 6n dinh ma vén dau tu khong qua nhiéu, te
d6 thu hoi von nhanh (khoang 2 - 3 niam).
8.3  Ddnh gid vé sw phit hop dinh hwéng phdt trién ciia cong ty véi dinh hwéng ciia nganh,
chinh sach ciia Nha nwéc va xu thé chung trén thé gidi.

Cung véi tde do tang truong on dinh cua nén kinh té Viét Nam, thi truong hoa chét, hoa duoc
c6 sy phat trién kha quan, htra hen tao ra loi tic hdp dan thu hat dau tu. Nhu vay, dinh huéng phat
trién ctia Cong ty hoan toan phi hop véi dinh hudng phat trién ctia nganh, chinh sach ctia Nha nude

va xu huéng chung trén thé gidi.

9. Chinh sach d6i v6i ngudi lao dong
9.1 86 lwong Lao dong va co ciu lao dong
Tai thoi diém 31/12/2013 , tong s6 lao dong trong Cong ty 1a 590 ngudi.

Bang 05: Co cdu lao dong theo trinh d§ va tinh chit cong viéc

A . S6 hrong
Co cau lao dong -
Nam Nir
Phan theo trinh d6 hoc vén:
1. Trén Dai hoc 6 2
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2. Pai hoc 25 18
3. Cao dang 35 25
4. Trung cip 15 10
5. Cong nhan k¥ thuat 181 108
6. Lao dong pho thong 25 0

9.2.  Ché dp lam vigc va chinh sdach lwong thuwdng, tro cap cho nguwoi lao dong
[0 Ché dp 1am viée:

Ngudi lao dong trong cong ty déu c6 hop ddng lao dong theo dung luat lao dong va dugc hudng
dﬁy du cac ché do theo quy dinh hién hanh cda phap luét vé Luat lao dong va cac khoan trg cép,
thudng, duoc dong bao hiém y té, bao hiém x4 hoi...

Cong ty thuong xuyén quan tim cai thién diéu kién moéi trudng lam viéc cho ngudi lao dong,
thuc hién nghiém tic cong tac an toan va bao ho lao dong. Hang nim cong ty t6 chirc kham sirc
khoé dinh ky dé phan loai lao dong, sép Xép hop 1y, thuc hién cac bién phap phong chéng bénh
nghé nghiép va thuc hién day du ché d6 ddi v6i ngudi lao dong.

[0 Chinh sich tuyén dung, dao tao

Can ¢t nhiém vu san xuat kinh doanh hang nam, cac don vi truc thudc, phong ban 1ap ké hoach
tuyén lao dong theo ting loai chirc danh nganh nghé trinh Céng ty. Theo quy ché tuyén dung,
phong To chirc hanh chinh c¢in ¢ nhu cau nhan lyc va nhiém vy san xuét kinh doanh lap, can ddi
nhan lyc theo nhu cau, 1p ké hoach tuyén dung lao dong trinh Giam ddc Cong ty phé duyét thuc
hién.

Cong ty ludn chi trong cong tac dao tao ning cao trinh d6 tay nghé, chuyén mén cia can bd
cong nhan vién. Hang nam, Cong ty thuong to chirc cac dot kiém tra trinh do chuyén mén nham
phan loai can bd cong nhan vién theo trinh d6 chuyén mon, trinh d6 tay nghé tir d6 1ap cac ké hoach
bdi dudng dao tao bo sung. Ngoai ra, Cong ty ciing khuyén khich nhan vién cac phong ban tham
gia cac 16p ddo tao ngan han dé nang cao nghiép vu chuyén mon.

[ ] Chinh sach lwong, thwéng, phic loi:

Hién nay, Cong ty da xdy dung dugc quy ché vé quan 1y va phéan phdi tién luong ap dung thong
nhét trong toan Cong ty. Tién lwong duoc phan phdi dua trén co s¢ dic tinh cong viéc, thoi gian lao
dong va ning suit lao dong. Viéc phan phdi lvong nay dugc thyc hién cong khai, dan chii, dam bao
su cong bang va hop 1y gitra cac chtrc danh trong Cong ty.

Cung voi tién luong, nham tao khong khi, moéi truong lam vi€e tich cuc, hang hai thi dua san
xuét kinh doanh, Céng ty thyc hién chinh sach khen thuéng dinh ky va khen thuéng dot xuat cho
cac ca nhan va tap thé c6 thanh tich trong sang kién cai tién ky thuat, hop 1y hoa cac bién phap san
xuét, hoan thanh xuit sic nhiém vu dugc giao va dat két qua cao trong san xuét kinh doanh.

Nham khuyén khich, dong vién can by cong nhan vién trong Cong ty gia ting hiéu qua dong
gop, ting nang suat chat luong va gin bo lau dai voi Cong ty, lanh dao Cong ty luén quan tim dén
doi séng ca vat chat 1an tinh than cua can bd cong nhan vién, cd chinh sach tang qua, tham hoi, trg

cap 6m dau, trg cap tai nan nghé nghiép, thuong xuyén to chirc va phat dong cac phong trao vin
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hoa, vin nghé, thé thao... Ngoai ra, hang nim Cong ty con td chiic cho toan thé can by cong nhan
vién di tham quan, du lich, nghi mat, ...

10. Chinh sich ¢b tire

Cong ty tién hanh tra cb tirc cho cd dong khi kinh doanh c6 14i va da hoan thanh nghia vu nop
thué va cac nghia vu tai chinh khac theo quy dinh ctia phap luat. Dai hoi c6 dong thuong nién sé
quyét dinh ty 18 ¢6 ttc tra cho c6 dong dua trén dé xuat cia Hoi déng Quan tri, két qua kinh doanh
cia nam hoat dong va phuong huéng hoat dong kinh doanh ctia nam téi. Ty 1& ¢d tirc cho nim
2013 va cac nam sip toi du kién duy tri trong khoang tir 30%/nim.

Bang 06: Ty 18 ¢6 tirc 2010 - 2015

Chi tiéu 2013 2014 2015 2016 2017 2018
Cb tirc trén 37,3% 30% 30% 30% 30% 30%
ménh gid

11. Tinh hinh tai chinh

La doanh nghiép c6 doanh thu tir xuat khau khé 16n (chiém binh quan khoang 60% doanh thu
thuan hop nhat) nén Cong ty ap dung xir 1y chénh léch ty gia theo hudéng din cua Thong tu sb
201/2009/TT-BTC ban hanh ngay 15/10/2009 cua B¢ tai chinh. Theo dd, cac nghiép vu phat sinh
bang ngoai t& duoc chuyén doi theo ty gia tai ngay phat sinh nghiép vu. Chénh 1éch ty gia phat sinh

tir cac nghiép vu nay dugc hach toan vao két qua san xuat kinh doanh.

111  Trich khiu hao TSCD
Viéc ghi nhan tai san ¢ dinh va khau hao tai san c¢6 dinh duoc thuc hién theo chuin muc ké
toan s6 03 - Tai san ¢ dinh hiru hinh, chudn muc ké toan sb 04 - Tai san ¢b dinh vo hinh, Quyét
dinh s6 15/2006/QD-BTC ngay 20/03/2006 va Quyét dinh s6 206/2003/QD-BTC ctia B Tai chinh.
Cong ty hién dang ap dung phuong phép khau hao duong thang, chinh sach khau hao ap dung
nam 2006 duoc thuc hién nhat quan v&i nadm trude. Muc khéu hao cu thé nhu sau:

Loai tai san Thoi gian khdu hao (nim)
May moéc thiét b 3-6

Phuong tién van tai 6-8

Thiét bi quan ly +3

11.2 Muc lwong binh quin
Thu nhép binh quan nam 2013 13 10.500.000 dong/ngudi/thang.

11.3  Thanh todn cdc khodn no dén han
Cong ty ludn thanh toan dﬁy da va ding han cac khoan ng¢ va khoan vay, khong c6 ng qua han.

11.4  Cadc khodn phdi ndp theo ludt dinh
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Cong ty thuc hién nghiém tic viéc ndp cac khoan thué va cac khoan phai ndp khac theo quy

dinh cta Nha nuée. Tir nim 2006 trd vé trude, do chuyén ddi moé hinh hoat dong san xuét kinh

doanh va tao cong an viéc 1am 6n dinh cho trén 100 ngudi nén Cong ty di dugc mién nhiéu loai

thué. Chinh diéu d6 da gitip Cong ty tich luy dwoc ning lyuc tai chinh kha vimg manh so vdi cac

doanh nghiép cung nganh trong nudc.

S6 dwr cac khoin phai ndp theo luét dinh tai thoi diém 31/12/2011 nhw sau:

DPon vi tinh: VND

Chi tiéu Nim 2012 Nim 2013
Thué Gia trj gia ting 983.588.808 277.082.061
Thué Xuat nhap khau - 6.795.752.843
Thué thu nhap doanh nghiép 27.808.448.366 36.061.045.595
Thué thu nhap c4 nhan 5.255.733.191 162.430.530
Thué khac 251.000 -
Tong cong 33.064.432.557 36.223.476.125

11.5 Trich ldp cdc quy

S6 dur lity ké cac quy:
Pon vi tinh: VND
Khoan muc 31/12/2012 31/12/2013
Quy dau tu phat trién 32.436.390.213 32.436.390.213
Quy du phong tai chinh 12.439.459.624 12.439.459.624
Quy khen thudng phiic loi 30.348.379.051 38.607.265.685

Cong ty thyuc hién viéc trich 1ap cac quy theo Piéu 16 to chirc va hoat dong ctua Cong ty va phap

luat hién hanh duoc Pai hoi dong cd déng thong qua hang nam, cy thé nhu sau:

Gia tri trich 1ap cac quy nim 2012 va nam 2013:

DPon vi tinh: VND

Khodn muc Nam 2012 Nam 2013
Quy dau tu phat trién 38.176.542.817 94.246.180.585
Quy du phong tai chinh 16.735.308.330 41.777.188.171
Quy khen thuéng phiic loi 30.348.379.051 44.614.474.140
11.6  Téng dw no vay

Trong nam 2012 va 2013, do sir dung dong von mot cach linh hoat va hidu qua va khong co cac

khoan vay dai han. Cac khoan vay ngin han déu duoc cong ty tra dung han.

Pon vi tinh: VND

Chi tiéu

31/12/2012

31/12/2013
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Gia tri Qua han Gia tri Qua han
Vay ngin han 79.710.673.511 0 198.626.203.460 0
Vay dai han 0 0 0 0
Tong cong 79.710.673.511 0 198.626.203.460 0
11.7 Cac khodn ng phadi thu
Bang 07: Cac khoan phai thu
DPon vi tinh: VND
TT Khoan muc 31/12/2012 31/12/2013
| | Phai thu ngin han 139.731.197.636 582.188.764.520
1 | Phai thu khéch hang 119.496.737.208 149.041.853.297
2 | Tra trudce cho ngudi ban 15.627.752.498 50.202.226.227
3 | Céc khoan phai thu khac 4.825.984.561 283.401.460.676
4 | Dy phong phai thu khé doi (219.276.631) (456.775.680)
Il | Phai thu dai han - -
11.8 Cadc khodn ng phdi trd
Bang 08: Cac khodn phai tra
Pon vi tinh: VND
TT Khoan muc 31/12/2012 31/12/2013
NOQ PHAI TRA 452.343.184.288 633.472.322.239
| N¢ ngz‘m han 452.313.318.188 633.472.322.239
1 Vay va ng ngén han 79.710.673.511 198.626.203.460
2 Phai tra nguoi ban 78.741.284.869 127.557.689.827
3 | Nguoi mua tra tién trudc 113.765.512.729 34.976.530.763
4 | Thué va cac khoan phai nop NN 35.750.220.547 41.594.111.847
5 | Phai trd nguoi lao dong 16.345.142.624 17.967.258.687
6 | Chi phi phai tra 9.129.137.537 10.968.439.170
7 | Cac khoan phai tra ngan han khac 88.522.967.320 27.783.684.249
Il | No dai han 29.866.100
1 | Vay vang dai han 0 0
2 | Thué thu nhap hodn lai -
3 | Dy phong trg cAp mit viéc lam 29.866.100 -
Bang 09: Tinh hinh cong n¢ phin theo vay ngan han, vay dai han
DPon vi tinh: VND
Stt|  Noidung I:Iif‘l“d';‘:’gc 31/12/2012 31/12/2013
| Vay ngz‘in han 79.710.673.511 198.626.203.460
1 Ngan hang 79.710.673.511 198.626.203.460
2 | Canhan 0 0
Il | Vay dai han 0 0
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11.9 Cdc chi tiéu tai chinh chii yéu

Bang 10: Cac chi tiéu tai chinh chi yéu giai doan 2012 - 2013

NN Nam Nam
TT | Chi tiéu bVT 2012 2013
1 | Chi tiéu vé kha ning thanh toan
Hé s6 thanh toan ngén han Lan 1,59 1,75
Hé s6 thanh todn nhanh Lan 1,23 1,30
2 | Chi tiéu vé co cau von
Hé s6 No/Tong tai san % 43,60 39,55
Hé s6 No/Vén chu s& hitu % 99,27 97,74
3 | Chi tiéu vé ning luc hoat dong
Vong quay hang ton kho Vong 13,97 7,48
Doanh thu thuan/Téng tai san Lan 1,89 1,45
4 | Chi tiéu vé kha nang sinh 15
Hé s6 loi nhuan sau thué/Doanh thu thuin % 10,90 10,22
Heé s6 loi nhuan sau thué/Vén cha so hiru % 46,97 36,65
He¢ s6 loi nhuan sau thué/Tong tai san % 20,63 14,83
|y | |
12. Hgi dong quan tri, Ban giam doc, Ban ki€ém soat, Ké toan truéng

Danh sich Hpi dong qudn tri

1 Dao Hitu Huyén Chu tich — 07/6/1956

Tong Giam doc

2 Pao Viét Hung Thanh vién-  21/11/1977
pho Toéng Giam
dde

3 ViiNhit Tam Thanh vién 02/12/1952
Trong do:
So hiru ca nhan

Pai dién sé hitu co phdn cua Tap doan Hoa chat Viét
Nam

4 Luu Bich Pat Thanh vién 04/9/1983

8.777.887

122.009

17.236

17.236

6,670,301

25.217

26,2%

0,36%

19,96%

0,05%

19,91%

0,08%
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5 Pham Thi Nhung Thanh vién 06/5/1963 148.723 0,44%

Danh sdch thanh vién ban Kiém sodt

1 Vi Van Ngo Truong ban 26/4/1978 24.063 0,07%
2 Nguyén Tién Khang Thanh vién 20/8/1952 0 0%
3 Vi Minh Thuyét Thanh vién 28/8/1967 85.038 0,25%

Danh sdich thanh vién ban Téng Gidm doc

1  Dao Hitu Huyén Chu tich — Tong 07/6/1956 8.777.887 26,2%
Giam déc
Dao Viét Hung Ph6 Tong Giam 21/11/1977 122.009  0,36%
dbe

Ké todn truéng

1  Dao Thi Mai Ké toan truong  09/3/1981 34.764 0,01%

12.1  Héi dong quan tri
Ong Pao Hiru Huyén - Chii tich HDQT Cong ty

Gidi tinh : Nam

Ngay sinh . 07/06/1956

Noi sinh . Hung Yén

S6 CMTND : 011686105, noi cp thanh phd Ha Noi, ngay cap 01/10/2001
Quéc tich . Viét Nam

Dan tdc . Kinh

Qué quan : Hung Yén
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bia chi thuong tra

Sé dién thoai lién lac
Trinh d0 van hoa

Trinh d6 chuyén mén
Quaé trinh cong tac

v 1993 -:- 4/2007
v 5/2007 -:- 5/2009

v 5/2009 -:- 4/2012

v 4/2012 dén nay

Chtrc vu hién nay

Chure vu hién dang nam

gilr tai cac to chirc khac

Hanh vi vi pham phap
luat

Céac khoan no dbi véi
Cong ty

Quyén lgi mau thuan voi

loi ich ctia cong ty

S6 ¢6 phan nim giir
v’ 86 hitu cd nhan
v' Dai dién sé hitu

S6 luong cd phan cua

S6 55 Phung Hung, Hoan Kiém, Ha Noi
04 8271620
10/10

Cir nhan Pai hoc Tdng hop, chuyén nganh Hoa

Giam dbc Cong ty TNHH Vian Minh

Chu tich Hoi dong quan tri kiém Tong Giam dc Cong ty cb
phan Bot giat va Hoa chat e Giang

Chu tich Hoi dong quan trj kiém Tong Giam dbc Cong ty co
phan Bot giat va Hoa chat e Giang

Chu tich Hoi dong quan tri Cong ty c6 phan Pic Giang —
Lao Cai

Chu tich Hoi dong quan trj kiém Tong Giam dbc Cong ty co
phan Bot giat va Hoa chat e Giang

Chu tich Hoi dong quan tri Cong ty cd phan Ptc Giang —
Lao Cai

Chu tich Hoi dong quan tri Cong ty cd phan Hoa chat Phan
bon Lao Cai

Chu tich Hoi dong quan tri kiém Téng gidm ddc Cong ty cb
phan Bot giat va Hoa chat e Giang

Chu tich Hoi dong quan tri Cong ty cd phan Ptc Giang —
Lao Cai kiém chi tich Hoi dong quan tri Cong ty cd phan
Hoa chat Phan bén Lao Cai

Khong

Khong

Khong

8.777.887 ¢6 phan
8.777.8871 c6 phan
0 ¢é phan

Vo: Nguyén Hong Lan sé hitu 735.850 ¢ phan
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nhiing nguoi lién quan

Con: Dao Hitu Duy Anh s¢ hitu 85.164 c¢6 phan
Con: Dao Hong Hanh s¢ hitu 15.227 ¢6 phan
Em: DPao Hitu Kha s6 hitu 2.635.760 cd phan
Em: Pao Thi Quyén s& hitu 24.063 ¢ phan

Ong Dao Viét Hung - Thanh vién Hoi dong quain tri

Gidi tinh
Ngay sinh
Noi sinh

S6 CMTND
Qudc tich
Dan toc
Qué quan

bia chi thuong tra

S6 dién thoai lién lac
Trinh d van hoa

Trinh d6 chuyén mén
Qua trinh cong tac

v 5/2001 -:- 8/2004
v 8/2004 -:- 12/2006

v 4/2007 -:- 7/2007

v 8/2007 -:- 2/2010

v 3/2010 dén nay

Chtrc vu hién nay

Chure vu hién dang nam

gitr tai cac to chuc khéc

Nam

1977

Hung Yén

011874672 Ngay cap: 07/4/2005 Noi cap: Ha Noi
Viét Nam

Kinh

Hung Yén

S6 42/408 Ngo Gia Tu - Pirc Giang — Long Bién —
Ha Noi

04. 38271620

12/12

Ctr nhan hoa hoc

Nhén vién phong k¥ thuat — Cong ty Thach Ban

Quan ddc phan xuong da mai — Cong ty TNHH san
xuat ¢4 mai SECOIN — EDM

Chuyén vién k¥ thuat Cong ty TNHH BIKEN Viét
Nam

Pho truong phong kinh doanh — Cong ty ¢d phan Bot
gidt va Hoa chat Pirc Giang

Thanh vién Hoi dong quéan tri kiém phé Tong giam
dbc Cong ty cd phan Bot giat va Hoa chat e Giang
Thanh vién Hoi doéng quan tri kiém pho tong giam
dbc Cong ty cd phan Bot giit va Hoa chat Puc Giang

Khong
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Hanh vi vi pham phap

luat

Cac khoan no doi voi
cong ty

Quyén loi mau thuan voi

lgi ich cua cong ty

S6 cb phan nam giir
v’ 86 hitu cd nhdn
v' Dai dién sé hitu

SO lugng c6 phan cia

nhiing nguoi lién quan

Khong

Khong

Khong

122.009 cb phan

122.009 ¢6 phan

0 ¢é phdin

B6: Pao Vin Hoc s hitu 3.000 ¢6 phan
Vg: Pham Minh Chéu sé hitu 5.000 c6 phan

Em: Pao Thi Thu Hién sé hitu 5.000 c6 phan

Ong Luu Bich Pat - Thanh vién Hoi ddng quan tri

Gidi tinh

Ngay sinh

Noi sinh

S6 CMTND

Quéc tich

Dan tdc

Qué quan

bia chi thuong tra
S6 dién thoai lién lac
Trinh d0 van hoa
Trinh d6 chuyén mén
Qua trinh cong tac

v 12/2007 -:- 4/2009

v 5/2009 -:- 3/2010

v 4/2010 -:- 5/2010

Nam

4/9/1983

Ha Noi

012106263 Ngay cap: 12/6/2008 Noi cap: Ha Noi
Viét Nam

Kinh

Ha Noi

Bing B — Hoang Liét — Hoang Mai — Ha Noi
04.38271620

12/12

K§ su hoa

K¥ su hoa chit — Cong ty ¢d phan Bot giat va Hoa
chat Ptrc Giang

Quén dbc phan xuong Bot gidt, Cong ty co phan
B0t gidt va Hoa chit Puc Giang

Thanh vién Hoi dong quan tri, Quan déc phan

xuong Bot gidt, Cong ty co phan Bot giat va Hoa
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v' 5/2010 d&n nay

Chtrc vu hién nay

Chtrc vu hién dang ndm
giif tai cac t chirc khac
Hanh vi vi pham phap

luat

Cac khoan ng doi voi

Cong ty

Quyén lgi mau thuan véi

lgi ich cua cong ty

S6 ¢6 phan nam giir
v’ 86 hitu cd nhdn
v' Dai dién sé hitu

S6 luong cd phan cua

nhitng nguoi lién quan

chat Ptrc Giang

Thanh vién Hoi ddng quan trj Cong ty c¢6 phan Bot
gidt va Hoa chat Pirc Giang; Truéng chi nhanh
Binh Duong

Thanh vién Hoi dong quan tri kiém truong Chi
nhanh Binh Duong

Khong
Khong
Khong
Khong

25.217 c6 phan
25.217 ¢6 phan
0 ¢é phin
Khong

Ong Lai Cao Hién - Thanh vién Hoi ddng quan tri

Gidi tinh
Ngay sinh
Noi sinh

S6 CMTND
Quéc tich
Dan tdc
Qué quan

bia chi thuong tra

S6 dién thoai lién lac
Trinh d0 van hoa
Trinh d6 chuyén mén

Qua trinh cong tac

Nam

2/12/1952

Thai Binh

010055118, noi cap: Ha Noi, ngay cap 14/11/2002
Viét Nam

Kinh

Dong Kinh - Pong Hung — ThaiBinh

41B Hoang Hoa Tham, Phuong Budi, Quan Tay
Ho, Ha Noi

(84.4) 38241241

10/10

K¥ su hoa, Ctr nhan luat
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1975 -:- 1981
1981-:- 1990
1990 -:- 1995

v’ 1995 -:- 2007

v’ 2007 dén nay

Chirc vu hién tai tai Cong

ty

Chtrc vy hién dang nam
giil tai cac t6 chirc khac
Hanh vi vi pham phap
luat

Cac khoan ng ddi véi
cong ty

Quyén 1¢g1 mau thuan voi

loi ich ctia cong ty

S6 ¢6 phan nam giir
v’ 86 hitu cd nhdn
v' Dai dién sé hitu

Tén to chirc dai dién s&

~

hiru:

bia chi chire dai dién s&

~

htru

S6 luong cb phan cua

nhitng nguoi lién quan

Cong ty Thiét bj Toan B6 — Téng cuc Hoa chét
Chuyén vién — Tdng cuc hoa chit

Chuyén vién - Tong cong ty phan bon va héa chat

co ban

Trudng ban Thanh tra, truong ban T6 chitc nhan
su - Tong cong ty Hoa chit Viét Nam

Thanh vién Hoi ddng quan tri Tap doan Hoa chit
Viét Nam

Thanh vién Hoi dong quan tri Cong ty c6 phan Bot
gidt va Hoa chat Pirc Giang

Thanh vién Hoi dong quan tri Cong ty c6 phan Bot
gidt va Hoa chat Pirc Giang

Thanh vién Hoi dong quan tri Tap doan hoa chat
Viét Nam

Khong

Khong

Khong

6.687.537 c6 phan
17.236 6 phan
6.670.301 c6 phan

Tap doan hoa chat Viét Nam

1A Trang Tién — Hoan Kiém — Ha Noi

Khong

Ba Phan Thi Nhung - Thanh vién Hdi dong quan tri

Gi6i tinh

Ngay sinh

N
06/05/1963
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Noi sinh

S6 CMTND
Quéc tich
Dan tdc
Qué quan

bia chi thuong tra

S6 dién thoai lién lac
Trinh d¢ van hoa
Trinh d6 chuyén mén
Qua trinh cong tac

v’ 8/1987 -:- 12/2008

v’ 1/2008 -:- 12/2010

v 1/2011 -:- 2/2011

v' 3/2011 dén nay

Chtrc vu hién nay

Chure vu hién dang ndm
giil tai cac t6 chire khac
Hanh vi vi pham phap

luat

Cac khoan no doi voi

Cong ty

Quyén lgi mau thuan voi

loi ich ctia cong ty
S6 ¢6 phan nam gitr
v’ 86 hitu cd nhdn

v' Dai dién sé hitu

Ha Noi

011037804 Ngay cap: 14/5/2008 Noi cip: Ha Noi
Viét Nam

Kinh

Ha Noi

S6 24 Hém 268/136/7 T 27, P. Ngoc Thuy, Q.
Long Bién, Ha Noi

04.38271620

10/10

Ky su Hod

K§ su hoa, Chuyén vién phong KCS Céng ty co
phan Bot giat va Hoa chat e Giang

K§ su hoa, Phé truong phong KCS Cong ty ¢
phan Bot giat va Hoa chat e Giang

K¥ su hoa, Truong phong KCS Cong ty c6 phan
Bot gidt va Hoa chat Ptrc Giang

Thanh vién Hoi dong quan tri Cong ty CP Bot giat
va Ho4 chat buc Giang, Truong phong KCS

Thanh vién Hoi ddng quan tri kiém Truéng phong
KCS Cong ty CP Bot giat va Hoa chat buc Giang;
Khong

Khong

Khong

Khong

148.723 c6 phan
148.723 c6 phan

0 ¢é phan
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S6 lwong c¢b phan cua . Khong
nhiing nguoi lién quan

12.2  Ban Giam dbc

Ong Dao Hiru Huyén — Téng giam dbe

Ly lich duoc trinh bay tai phan 12.1 - Ly lich Hoi dong quan tri

Ong - Dio Viét Hung - Phé téng giam doc

Ly lich duoc trinh bay tai phan 12.1 - Ly lich Hoi dong quan tri

Ong — Dao Hitu Duy Anh — Phé tong giam doc

Gioi tinh: Nam

Ngay sinh: 10/10/1988

Noi sinh: Hung Yén

Dan toc: Kinh

Qudc tich: Viét Nam

Noi dang ky ho khau thudng tra hién nay: S6 55 Phung Hung, Hoan Kiém, Ha Noi
Chl'rng,minh thu nhan dan sé: 012502264, not cép thanh phé Ha N1,
ngay cap 19/7/2007

Dién thoai lién hé: 04 8271620; Di dong:

Trinh d6 chuyén mon: Thac sy dai hoc Cambridge, chuyén nganh
Hoa

Chtrc vu dang nam gitr tai to chirc ddng ky niém yét:

- Ph6 Tong Giam déc Cong ty c6 phan Bjt giit va Hoa chit Pirc Giang
Chtrc vu dang nam gitr tai cac to chirc khac:

- Uy vién Hoi dong quan tri Cong ty cb phan phan bon Lao Cai

- Chu tich Hoi dong quan tri Cong ty co phan Hoa chat Puc Giang Pinh Vi
Qua trinh cong tac

v’ 1/2012-:-3/2012  : Tro ly Giam dbc Cong ty c6 phan Bot gidt va Hoa
chat Pic Giang & Uy vién Hoi dong quan tri
Cong ty cb phan phan bon Lao Cai

v’ 4/2013 dén nay . Pho Tong Giam dbc Cong ty ¢ phan Bot gidt va
Hoa chat Ptrc Giang, Uy vién Hoi dong quan tri
Cong ty cd phan phan bon Lao Cai, Chu tich Hoi
déng quan tri Cong ty cd phan Hoa chit Puc
Giang Dinh Vii

14. Hanh vi vi pham phap luat: Khong
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15. S¢ hitu chimg khoan cua ca nhén va nguoi c6 lién quan trong t6 chirc dang ky niém
85.164 co phan, chiém 0,25%; trong do:

yet:

12.3

S& htru ca nhan:
Sé hiru dai dién:

85.164 c6 phan, chiém 0,25%
0 co phan, chiém 0%

So¢ hitu cua nguodi cé lién quan:

B6: Pao Hitu Huyén s hitu 8.777.887 ¢6 phan

Me: Nguyén Hong Lan sé hitu 735.850 ¢6 phan
Em: Dao Hong Hanh s¢ hitu 15.227 ¢6 phan

Ban kiem soat

Ong Vii Viin Noo — Truéng ban Kiém soat

Gidi tinh
Ngay sinh
Noi sinh

S6 CMTND

Qudc tich

Dan toc

Qué quan

bia chi thuong tra

S6 dién thoai lién lac
Trinh d van hoa
Trinh d6 chuyén mén
Qua trinh cong tac

v 2006-:- 04/2007
v' 5/2007 dén nay

Chuc vu hién nay tai tai
Cong ty

Chure vu hién dang ndm
giil tai cac t6 chire khac
Hanh vi vi pham phap
luat

Cac khoan ng ddi voi
Cong ty

Quyén loi mau thuin véi
loi ich ctia cong ty

Sb ¢6 phan nim giir

v’ S6 hitu cd nhdn

Nam

26/4/1978

Nam Dinh

162162968 Ngay cap: 15/03/1996 Noi cip: Nam
Dinh

Viét Nam

Kinh

Nam Dinh

Thanh Loi, Vu Ban, Nam Dinh

12/12

Ctr nhan ké toan

Ké toan cong ty TNHH Vian Minh

Ké toan truong céong ty TNHH Vian Minh, Trudng
Ban kiém soat Cong ty cd phan Bot giat va Hoa chat
buc Giang

Trudng ban kiém soat

Ké toan truong Cong ty TNHH Vian Minh

Khong

Khong

Khong

24.063 c6 phan
24.063 ¢6 phan
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v" Dai dién so hitu
SO lugng c6 phan cua

nhiing nguoi lién quan

0 ¢cé phan

Em: Vii Thi Hoa s& hitu 12.942 ¢6 phan

Ong Vii Minh Thuvét — Thanh vién ban Kiém soat

Gioi tinh

Ngay sinh

Noi sinh

S6 CMTND

Quéc tich

Dan toc

Qué quan

bia chi thuong tra
S6 dién thoai lién lac
Trinh d¢ van hoa
Trinh d6 chuyén mén
Qua trinh cong tac

v 1984 -:- 2009

v’ 2009 dén nay

Chtrc vu hién nay

Chure vu hién dang ndm
giil tai cac t6 chirc khac
Hanh vi vi pham phép
luat

Cac khoan ng ddi voi
Cong ty

Quyén loi mau thuin véi
loi ich ctia cong ty

S6 c6 phan nam giir

v" 86 hitu cd nhdn
v" Dai dién so hitu
S6 lugng cb phan cia

nhirng nguoi lién quan

Nam

28/8/1967

Ha Noi

0198057825 Ngay cap: 23/03/2001 Noi cip: Ha Noi
Viét Nam

Kinh

Ha Noi

T6 11 P.Thuong Thanh, Long Bién, Ha Noi
04. 38271620

10/10

Cir nhan kinh té

Cong nhan san xuat hoa chat — Cong ty c6 phan bot
gidt va hoa chat Pirc Giang

Cong nhan san xuat héa chat bac 5/7, Bi thu chi bo
kiém thanh vién Ban kiém soat Cong ty c6 phan Bot
gidt va hoa chat Pirc Giang

Bi thu chi bo kiém thanh vién Ban kiém soat Cong ty
¢0 phan Bot giit va hoa chat Buc Giang

Khong

Khong
Khong
Khong
85.038 c6 phan
85.038 ¢ phan

0 ¢é phan
Vo Nguyén Thi Phuong Mai sé hitu 1.918 ¢6 phan

Ong Nouvyén Tién Khang — Thanh vién ban Kiém soat

Gi6i tinh

Nam
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12.4

Ngay sinh
Noi sinh
S6 CMTND

Quéc tich
Dan tdc

bia chi thuong tra

S6 dién thoai lién lac
Trinh d¢ van hoa
Trinh d¢ chuyén mon
Qua trinh cong tac

v 1984 -:- 2012
v 2012 dén nay

Chtrc vu hién nay

Chure vu hién dang ndm
giit tai cac t6 chirc khac
Hanh vi vi pham phap
luat

Cac khoan ng ddi voi
Cong ty

Quyén loi mau thuin véi
lgi ich cua cong ty

S6 ¢6 phan nam giir

v" 80 hitu cd nhan
v" Dai dién 56 hitu
S6 lwong cb phan clia

nhitng nguoi lién quan

Ké todn truéng

22/12/1957

Lao Cai

011346506 Ngay cap: 011346506 Noi cap: Ha
Noi

Viét Nam

Kinh

S6 9A Chwong Duong, quan Hoan Kiém, thanh
phé Ha Noi

0983015419

10/10

Cir nhan Tai chinh K¢é toan

Chuyén vién vy Tai chinh — B¢ tai chinh

Phé trudng ban Kiém soat noi bd - Tap doan hoa
chit Viét Nam

Thanh vién Ban kiém soat Cong ty CP Bot gidt va
Hoa chat Puc Giang

Thanh vién Ban kiém soat Cong ty CP Bot giat va
Hoa chat Puc Giang

Pho truong ban Kiém soat ndi bo - Tap doan hoa
chét Viét Nam

Khong

Khong
Khong
0 c6 phan
0 ¢é phan

0 ¢é phan
Khong

Ba Dao Thi Mai - Ké toan truéng

Gi6i tinh

Ngay sinh

N
09/03/1981
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Noi sinh

S6 CMTND

Quéc tich

Dan tdc

Qué quan

bia chi thuong tra

Sé dién thoai lién lac
Trinh d¢ van hoa
Trinh d6 chuyén mén
Qua trinh cong tac

v’ 2003 -:- 5/2007
v’ 6/2007 -:- 7/2007
v’ 8/2007 dén nay

Chtrc vu hién nay

Chure vu hién dang ndm
giil tai cac t6 chirc khac
Hanh vi vi pham phép

luat

Cac khoan no do1 voi

Cong ty

Quyén lgi mau thuan voi

loi ich ctia cong ty

S6 ¢6 phan nam giir
v’ 86 hitu cd nhdn
v' Dai dién sé hitu

S6 luong cb phan cua

nhitng nguoi lién quan

Tai san

Tan Tién — Van Giang — Hung Yén

145272260 Ngay cap: 21/4/2005 Noi cip Hung Yén
Viét Nam

Kinh

Hung Yén

Tan Tién, Van Giang, Hung Yén

04 8271620

12/12

Ct nhan kinh té

K& toan Cong ty TNHH Van Minh
K& toan Cong ty CP Bot giat va Hoa chat Dac Giang

K& toan truong Cong ty CP Bot giat va Hoa chat Dic
Giang

K& toan truong Cong ty CP Bot giat va Hoa chat Dic
Giang

Khong

34.764 c¢6 phan
34.764

Bang 11: Danh muc tai san c6 dinh ciia Cong ty tai ngay 31/12/2013
Pon vi tinh: VND
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TT | Tai san Nguyén gia Khéu hao Gia tri con lai

TSCD hiru hinh 308.008.222.130 | 144.078.578.053 |  163.929.644.077
1 | Nha ctra vat kién trac 68.321.534.771 29.139.957.384 39.181.577.387
2 | May moc thiét b 220.618.415.150 |  107.355.899.933 |  113.262.515.217
3 | Phuong tién van tai 18.114.766.348 7.212.906.498 10.901.859.850
4 | Thiét bi quan ly 891.457.319 307.765.696 583.691.623
5 | Tai san cb dinh khac 62.048.542 62.048.542 -
Il | TSCP v6 hinh 40.232.804.477 2.294.591.971 37.938.212.506
1 | Quyén sir dung dat 40.206.804.477 2.281.727.388 37.925.077.089
2 | Phan mém mady tinh 26.000.000 12.864.583 13.135.417

Téng cong 320.566.769.863 | 122.239.219.784 | 198.327.550.079

Bang 12: Danh muc dién tich dit dai, nha xwéng dang sir dung

4.7 ha theo hinh thirc thué dit 1au dai
thoi han 50 nam

Pat tru so Cong ty tai 18/44 Dic
Giang, Long Bién, Ha Noi

4.000m? theo hinh thtc thué dit lau
dai thoi han 20 nam (Hop dong sd
07/HD-2000 ky ngay 18/9/1999)

Pit tai Nha may Binh Duong

14 Tém tat cac du 4n dau tur trong thoi gian t6i:
Mo rong san xuat tai cong ty con — Cong ty co phan hoa chat Durc Giang — Lao Cai:

Vi doanh s6 hang nam hon 1.600 ty dong (chiém ~80% doanh thu hop nhit) va logi nhuan sau
thué hon 300 ty dong (dong gop hon 90% tong loi nhuan cho cong ty me), Cong ty C6 phan Hoa
chat Puc Giang — Lao Cai dang 1a dong luc phat trién chinh d6i v6i Cong ty C6 phan Bot gidt va
Hoa chat Pic Giang (cong ty me).

Nham tan dung toi da ngudn loi thé vé tai nguyén thién nhién va thyc hién dau tu ché bién sau
cac loai khoang san, Cong ty C6 phan Hoa chat Pic Giang — Lao thuc hién giai doan 2 xay dung
day chuyén san xuét phdt pho vang sé 2 va nha may san xuat TSP, DCP (nhdm tan dung ngudn bot
quang apatit du thira trong qué trinh san xuat phdt pho). Nhu vy, véi ty 18 nam giir cd phan tai
cong ty con 1a 61,93%, khi cac du an cta Cong ty ¢ phan Hoa chat Ptrc Giang — Lao cai di vao
hoat dong s& gdp phan gia tang loi ich cho Cong ty.

Tén du an: Dy 4n dau tu xay dung phan xudng san xuat TSP va DCP (giai doan 2);
- San pham chinh
=  Phan bon phdt phat kép (phan 1an giau P,Os) — TSP (Triple superphosphate);
= Phu gia cho thirc an gia suc — DCP (Dicalcium phosphate).
- Tong muc dau tu cua du 4n: 210 ty dong

Bdo c4o cia ban giam doc
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- Cac chi tiéu chinh

STT Chi tiéu Doanh sb Tang/giam so véi | Ghi chu
nam 2012

1 Doanh thu (ty dong) 302,4 - 16,2%
2 Loi nhuén sau thué (ty dong) 14,5 -5,2%
3 San luong va doanh thu céc san pham

4 Hoa chat cong nghiép 76,2 - 44%
5 Chat tay rira 185.4 -4.2%
6 Hoa chat k¥ thuat 5,7 8,5%
7 Hoa chat tinh khiét 8,5 20,8%
8 Ferro 3,3

9 Bubn ban hoa chit, gia cong hoa chat 5

10 Dich vu 18,1 17,1%

Do cong tac maketting chwa tot ciing v6i su kho khan cua thi trudng doanh sé ban bot giat
va cac chét tay rira gia dung co su sut giam dang ké, thap hon 4.2% so v6i ndm 2012,

- San luong LAS sut gidm manh do ching ta khong gia cong cho Unilever va san lugng
LAS bén ngoai thap.

- Viéc tiéu thu axit H3PO4 thuan loi dic biét 1a vé& cudi ndm, do su canh tranh trén thi
truong P4 nén vi€ce san xuat axit H3PO4 hién nay da c6 tinh hi¢u qua khi so sanh véi viéc
xuat khau P4. Sang nim 2014 chung ta s& dau tw manh vé cong nghé, thiét bi dé ting ning
xuat phan xuong H3PO4.

- Doanh s hoé chét tinh khiét ting truéng 20,8% so véi nam 2012. Pay 1a mit hang co
nhiéu tiém ning va cling 13 mit hang chung ta s& dau tu manh trong nim 2014

- Tong doanh s6 nam 2013 giam 16.2% so véi 2012 chi yéu do doanh s6 ban bot giat va
doanh s6 ban LAS giam manh.

2. Tinh hinh tai chinh
a. Tinh hinh tai san

Khong phat sinh ng xau trong ndm 2013. Tong tai san va cac chi tiéu da dugc néu va phan tich
& phan trén ctia bao cdo va trong bao céo tai chinh dinh kem.

b. Tinh hinh ng¢ phai tra

Khong c6 cac khoan ng phai tra qua han. Viéc cong ty c6 doanh thu tir xuat khau 16n hon nhap
khau dan dén khong anh huong nhidu boi ty gia ngoai té

3. Ké hoach phat trién trong twong lai
Tiép tuc nghién ctru ché bién sau cac san pham tir quing apatit

Tiép tuc két hop vé6i cong ty con va cong ty lién két thuc hién cac dy an trong giai doan 2011-

2015, trién khai ché bién sau cac san pham c6 nguon goc tir quang apatit.

IV. Panh gia ciia Hoi dong quan tri vé hoat dong ciia Cong ty
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BAO CAO THUONG NIEN 2013

1. Panh gia ciia Hoi dong quan tri vé cac mit hoat dong ctia Cong ty

- Hoat dong san xuét kinh doanh dat hiéu qua cao.

- Khong c6 no x4u phat sinh trong nam.

- Cac dy 4n dau tu phat huy hiéu qua tdt.

2. Panh gia cua Hoi dong quan trj vé hoat dong cta Ban Giam ddc cong ty

- Thuc hién tt cic muc tiéu nhiém vu duge Dai hoi déng cd dong va Hoi déng quan tri giao.

- V& tai chinh ké toan: Thuyc hién tot ché do ké toan, khong dé xay ra sai sot 16n trong cong tac

ké toan

- Thu nhap binh quén cta ngudi lao dong dat mic 10.500.000d0ng/ngudi/thang 1a mic cao so

véi binh quan cua nganh.

- Thyc hién tt cac ché do ddi v6i nha nude, xa hoi va véi ngudi lao dong.
3. Cac ké hoach, dinh huéng ctia Hoi dong quén tri

- Hoan thanh ké hoach 2014 ma Pai hoi dong c6 dong di giao.

- Tiép tuc nghién ctru ché bién siu cac san pham tir quing apatit

- Tiép tuc két hop véi cong ty con va cong ty lién két thuc hién cac du 4n trong giai doan 2011-
2015

V. Bao cao tai chinh nam 2013
1. Y kién kiém toan (Xem trong béo cdo tai chinh dinh kém)
Bio céo tai chinh dugc kiém toan
Xem chi tiét bdo céo tai chinh dinh kém. Bao céo tai chinh cong ty me xin truy cip website
http://ducgiangchem.vn hodc dén try s& cong ty dé in sao va xem chi tiét.
CHU TICH HQI PONG QUAN TRI
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Dao Hitu Huyén
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