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I. THONG TIN CHUNG
1. Thong tin khai quat
Tén Cong ty : CONG TY CO PHAN SONG DA 207
Tén giao dich quéc 1 : SONGDA 207 JOIN STOCK COMPANY
Tén viét tat : SONGDA 207.,JSC
Truso CoOng ty : Tang 20, toa nha HH4 Song Da Twin Tower, dudng Pham
Hing, Xa M@ Tri, Huyén Tur Liém, Thanh ph6 Ha Noi, Viét
Nam.
Dién thoai : 043.5585 985 Fax: 043.5586 918

Ma giao dich ching khodn  : SDB

Website : www.songda207.vn

Vén diéu lé: 110.000.000 ddng (Mgt tram muoi ty) dong

2.Qua trinh hinh thanh va phat trién
Neim 2002: Cong ty CP Song Da 207 tién than la Xi nghiép Xay l&p s6 01, tryc thude
ong ty CP Pau tu va phat trién do thi va khu cong nghiép Song Da (SUDICO) — don vi thanh
vién cua Tdong Cong ty Song Da. Xi nghiép duoc thanh lap theo Quyét dinh s6 26/TCT-TCDT
neay 25 thang 05 nam 2002 cua Téng giam déc TCT Séng Da. Thoi ky dau mdi thanh lap, Xi
nghiép xdy lp s6 01 c6 chuc nang thi cong, xay lp cdc cong trinh dan dyng va cong nghiép.
trién khai thyuc hién céac dy an do SUDICO va TCT Séng ba lam chu dau tu.

Ném 2003: Thang 08 nam 2003, TCT Song Pa tién hanh quy hoach lai chirc nang hoat
dong san xuét kinh doanh cua cac Cong ty thanh vién theo timg chuyén nganh, theo do Xi
nghiép Xay ldp s6 01 dugc sap nhap va tro thanh don vi thanh vién cua Cong ty Cb phan Song
Pa 2 véi tén goi la Xi nghi¢p Song Pa 2.07.

Nam 2006: Ngay 28 thdng 12 nam 2006, thuc hién chu truong ddi moi va phat trién
doanh nghiépe uta Pang va Nha nude. HPOT TCT Song Da da ra Nghi quyet sd
475/TCT/HDPQT thong qua viéc thanh lap Cong ty CP Song Da 207 trén cd so ngudn luc hign
¢6 cuia Xi nghiép Song Da 2.07.

Nem 2007: Cong ty CP Song Pa 207 chinh thue di vao hoat dong ngay 01 thang 02

nam 2007 véi mirc von diéu 1€ 1a 30 ty dong, theo Gidy ching nhan dang ky kinh doanh sb

Trang 1
CONG TY CO PHAN SONG DA 207 (SDB)
Téng 20 toa nha HH4 Song Da TWIN TOWER, Pham Hung - Mé Tri — Tur Liém - Ha Noi;
Tel: (04) 3 5585 985: Fax: (04) 35586 918; Website: www.songda207.vn
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0703015669 do So K& hoach va Péu tu thanh pho Ha Noi cap lan dau ngay 25 thang 1 ndm
2007.
Nam 2010:

- Theo Gidy ching nhén dang ky niém yét ch phan s6 09/GCN-SDGHN ngay
03/02/2010 cua SO Giao dich ching khoan Ha Noi, Cong ty cb phan Séng Da 207 vGi ma
chimg khoan 1a SDB duoc niém yét cd phleu pho thong tai SO Giao dich Chimg khoan Ha Noi
ké tir ngay 03/02/2010.

- Theo Gidy chimg nhan chao ban ¢b phiéu ra cong chung s 758/GCNCB-UBCKNN
do Uy ban chimg khoan nha nudc cap ngay 08 thang 12 nam 2010. Cong ty co phan Séng Da
207 duge chap thudn tang vén didu 1é tir 55.000.000.000 ddng 1&n 110.000.000.000 dong.

Tir thang 12 nam 2010 chuyén dbi cac chi nhanh true thuéc thanh Cong ty TNHH mot
thanh vién truc thudc Cong ty nhu sau:

Cong ty TNHH mot thanh vién xay l5p Song Pa 207 duoc thanh 1ap theo quyét dinh s0
45/QD ngay 15 thang 12 nam 2010 cua Chu tich Hoi dong quan tri Cong ty C6 phan Song ba
207 vé viéc thanh lap Cong ty TNHH mot thanh vién xay lap Song Pa 207 va hoat dong theo
Gidy ching nhén dang ky doanh nghiép s& 0105064321 ngay 21 thang 12 nam 2010 do SO ké
hoach va Piu tu thanh phd Ha Noi cap. Dia chi tai: 162A Nguyén Tuan phuong Nhan Chinh
quéan Thanh Xuan thanh phd Ha Noi Viét Nam.

Cong ty TNHH mot thanh vién Song Pa 207 - Nha Trang thanh lap theo Quyét dinh )
48CT/HPQT ngay 22 thang 07 nam 2011 cua Chu tich Hoi déng quan tri Cong ty C4 phan
Song ba 207 v& viéc thanh 1ap Cong ty TNHH mot thanh vién Song Da 207 Nha Trang va hoat
dong theo Giy ching nhan dang ky doanh nghiép s& 4201311700 ngay 26 thang 07 nam 2011
do S& ké hoach va Pau tu tinh Khanh Hoa cép. Dia chi tai: s6 100/6A Tran Pha, phuong Lép
Tho, thanh ph6 Nha Trang, tinh Khanh Hoa Viét Nam.

Cong ty TNHH mot thanh vién Song Pa 207 - Mién Nam thanh 1ép theo Quyét dinh s6
52CT/HDQT ngay 26 thang 07 nam 2011 ctia Chu tich Hoi dong quan tri Cong ty CH phan
Song ba 207 vé viéc thanh lap Cong ty TNHH mét thanh vién Song Pa 207 - Mién Nam va
hoat dong theo Gidy chung nhan dang ky doanh nghiép s& 0311024878 ngay 28 thang 07 nam
2011 do So ké hoach va Pau tu thanh phd Hd Chi Minh cap lin ddu. Gidy ching nhén dang ky
kinh doanh thay ddi 1an thir hai ngay 20/10/2013. Dia chi tai: Toa nha DTC, 99A1 Cong Hoa,
Phuong 4, quan Tan Binh, thanh phé HO Chi Minh Viét Nam.

Trang 2
CONG TY CO PHAN SONG PA 207 (SDB)
Téang 20 toa nha HH4 Song ba TWIN TOWER, Pham Hung — M& Tri — Tir Liém - Ha Noi;
Tel: (04) 3 5585 985; Fax: (04) 35586 918; Website: www. songda207.vn

7
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CONG TY CO PHAN SONG PA 207
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Cong ty Co phan Song Da 207 hoat dong theo theo Giay chung nhan dang ky kinh
doanh do S& Ké hoach va PAu tu thanh phé Ha Noi cp lan thar 7 ngay 02 thang 08 nam 2011

vi ma s6 doanh nghiép 0102150565.
3. Nganh nghé va dia ban kinh doanh
- Nganh ngh¢ kinh doanh :

+ Kinh doanh bat dong san;

+ Tu van dau tu (khong bao gbm dich vy tu vén phap luat, tu vén tai chinh);
Tt Quan ly khu do thi, khu nha &, van phong, khu cong nghiep, khu dan cu, bai dd xe;

gia (Chi hoat dong theo chung chi hanh nghé cua nguoi dai dié

y va tu van bat dong san (khong bao gdm hoat dong tu vén vé gia

+ Dich vu dau n theo

phap ludt), quang céo, quan ly
dat);
+ Tu van quan ly va didu hanh cac du 4n dau tu xdy dung;

+ Lap va thuc hién cac du an xay dung nha ¢, khu do thi, khu cong nghiép. Tu vén, lap

u thau trong linh vuc xay dung (khong bao gom dich vy thiét ké cong trinh);

ho so du thau, d4
+ Kinh doanh van chuyén hanh khéach va van tai duong bo:
+ XuAt. nhap khau cac mat hang Cong ty kinh doanh;
¢ San xuét, khai thac, kinh doanh vat liéu xdy dung:
+ Trang tri ndi, ngoai that cong trinh;
| Cho thué may méc, thiét bi trong linh vuc xay dung;
} Xay dung cac cong trinh thuy loi: dé dap, hd chira nudc. hé thong twéi tiéu;
+ Xay dung cac cdng trinh giao thong: duong bo, san bay. bén cang;

+ Xay dung cac cong trinh cong nghiép. dan dung va xay dung ha tang do thi;

- Dia ban kinh doanh :

Cong ty hoat dong kinh doanh trén cac dia ban : Ha Noi,
Minh. Trong do dia ban hoat dong kinh doanh chinh. chiém ty trong
Ha Noi.

4. Thong tin vé mé hinh quan tri, td chire kinh doanh va by may quan ly.

- Mo hinh quan tri:

5i. Nha Trang, Thanh phé HO Chi

doanh thu 16n 1a khu vuc

Trang 3
CONG TY CO PHAN SONG DA 207 (SDB)

Tang 20 toa nha HH4 Song Pa TWIN TOWER, Pham Hung — M& Tri — Tir Liém - Ha Noi:

Tel: (04) 3 5585 985; Fax: (04) 15586 918: Website: www.songda207.vn
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Mo hinh quan tri cua Cong ty nhu sau: Pai hoi Pong ¢d dong; Ban kiém soat; Hoi dong quan
tri; Ban tong giam déc, cac phong ban chirc nang va cac Cong ty con.

- Co cau bo may quan ly:

Cong ty CO phan Song Pa 207 dugc t6 chiic va hoat dong theo Luat doanh nghi€p 5O
60/2005/QH11 da dugc Quéc hdi nude Cong hoa xa hdi chu nghia Viét Nam thong qua ngay 29
thang 11 nam 2003, Diéu 1¢ T6 chic va Hoat dong cua Cong ty va cac van ban phép luat khéc
¢ lién quan.

Co so ctia hoat dong quan tri va diéu hanh Cong ty la pidu 1é to chic va hoat dong dugc

PHDCD thong qua theo Nghi quyét s6 01/NQ-DHDCD ngay 01 thang 03 nam 2008.

Trang 4
CONG TY CO PHAN SONG DA 207 (SDB)
Téng 20 toa nha HH4 Song Da TWIN TOW ER. Pham Hung — M2 Tri — Tir Liém - Ha Noi;
lel: (04) 3 5585 985, Fax: (04) 35586 918: Website: www.songda207.vn
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Bio cdo thuong nién Nam 2013
CONG TY CO PHAN SONG DA 207

SONG DA 207

5. Dinh hudng phat trién
- Cac muc tiéu chu yeu cua Cong ty

V6i nang luc va uy tin da tao dung, da duoc nhiéu chu du tu trong nudc va nude ngoai tin
nhiém, tin tuong giao cho thuc hién cac cong trinh va du n quan trong. Muc tiéu chinh cua Cong ty ¢o
phan Song Da 207 phat trién hoat ddng kinh doanh chinh van 1a thi truong thi cOng xay lap cac cong
trinh dan dung, cong nghiép va giao thong.

_ Chién luge phat trién trung va dai han :

Trong nhirng nam qua, Cong ty cb phan Séng Da 207 da khang dinh nang luc cua minh trong
[inh vuc thi cong xay l4p ma dac biét la thi truong thi cong nha cao tang. Trong dinh hudng phat trién
giai doan t6i, Cong ty chu yéu tap trung vao hoat dong kinh doanh truyén thong la thi cong xay lap déan
dung. cong nghiép va giao thong.

Kién toan bd may quan ly, tuyén dung va dao tao doi ngil can bod c6 nang lyc, trinh d6 dap ing
yéu cau san xuat kinh doanh cua Cong ty.

Nang cao tiém lyuc tai chinh, nang lyc san xuat kinh doanh va kha nang canh tranh.

- Cac muc tiéu dbi voi moi trudng, xa hoi va cong dong :

Cong ty ¢ trach nhiém voi moi truong, xa hoi va cong dong la mot phan gin lidn v&i hé thong
quan ly va van hoa doanh nghi€p.
6. Cac rui ro

Trong tinh hinh nén kinh t€ toan cu suy thodi, bién dong thi truong bét thuong, 1ai sudt vay
vén cao. cdc chinh sach that chat dau tu cua Chinh phii da tic dong tiéu cuc dén nén kinh té néi chung
va thi truong tai chinh bt dong san noi riéng. La doanh nghiép hoat dong trong linh vuc xdy lap nén

hoat dong san xuét kinh doanh ctia Cong ty s& chiu anh huong rat 1on.

Trang 6
CONG TY CO PHAN SONG DA 207 (SDB)
Téng 20 toa nha HH4 Song Ba TWIN TOWER. Pham Hing — M& Tri — Tir Liém - Ha Noi;
Tel: (04) 3 5585 085 Fax: (04)35586918: Website: www.songda207.vn
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[L TINH HINH HOAT PONG TRONG NAM 2013

1. Tinh hinh hoat dong sian xuét kinh doanh:
Trong ndam 2013 Cong ty Cb phan Song ba 207 van chiu anh huong lon cua nén kinh té, 1am

cho cac hoat dong cua Cong ty khong hiéu qua va cac cong trinh, cac du 4n chim so voi tién do hodc
tam dung chua trién khai.

Thuc hién ké hoach san xudt kinh doanh so voi ké hoach nam 2013:
Pon vi tinh: 1000, dong

NOI DUNG Ké hoach nam | Ké hoach | Thyc hién ndm | % TH so
STT 2013 ndm 2013 2013 v4i KH
» o o e diéu chinh
I | GIA TRI SAN LUONG 320.000.000 |  287.600.102 | 112.497.812 | 39,11 %
Il | DOANH SO BAN HANG ©339.120.000 | 310.493.737 137.207.853 | 44,19%
1 | Doanhthu 308.290.909 |  282.267.034 124746021 | 44,19%
Hoat dong xay lap $299.200.000 | 273.176.125 115.718.952 |
Hoat dong ngoai xay l&p | 9090909 9.090.909 8286013 |
Hoat dong tai chinh 0 109.004 |
Hoat dong khac 632.052
| Kinh doanh nha 0l
2 | Thué GTGT daura 30829091 | 28226703 |  12461832|
Il | GIA THANH TOAN BO 308.290.909 | 273.176.125 | 161.561.554 | 59,14 %
IV | LOINHUAN _ 9 0| 36815554,
V| NOP NGAN SACH NHANUOC | 9418571} 8.571.129 | 686.759 | 17,54 %
V1| €O TUC BUGC CHIA

Nguyén nhin :

Doanh thu. san lugng giam: Do thi truong bat dong san dong bang ngudn cdng viéc mai tim kiém hét
ste kho khan.
Chi phi tai chinh cao : Do ngudn vén dung cho san «uit kinh doanh chu yéu la vén vay. Viéc tdn dong

vén tai cac cong trinh do dang va cdc dy an dau tu dan dén chi phi tai chinh cao.

Trang 7
CONG TY CO PHAN SONG DA 207 (SDB)
Tang 20 toa nha HH4 Song Ba TWIN TOWER, Pham Hung — M3 Tri — Tur Liém - Ha Noi;
Tel: (04) 3 5585 985: Fax: (04) 35586 918 Website: www .songda2(07.vn
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2. To chire va nhan sy

- Danh sach Ban diéu hanh :

Ho va tén Chirc vu
- Ong : Tran Viét Son Téng gidm doc
-Ong : Vi Hong Thai Pho Téng giam déc
- Ong : Nguyén Paic Anh Phé Téng giam dbc
-Ong: Tran Trung Kién Phé Téng giam dbc

- Ong : Nguyén Dinh Diing Phé Toéng gidm déc ( BS nhiém ngay 14/05/2013 - Hién nay da
chuyén cong tac )

- Ong : Pham Dinh Hiép K¢é toan trudng

Tém tit 1y lich :

Trang 8
CONG TY CO PHAN SONG DA 207 (SDB)
Téng 20 toa nha HH4 Song Da TWIN TOWER Pham Hing — M& Tri — Tir Liém - Ha Noi;
Tel: (04) 3 5585 985 Fax: (04) 35586 918; Website: www songda207.vn
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2.1.0ng TRAN VIET SON

Ho va tén:

Gidi tinh:

S6 CMND:

Ngay cap:

Noi cap:

Ngay thang nam sinh:
Noi sinh:

Qude tich:

Dan tdc:

Qué quan:

Dia chi thuong tri:

S dién thoai lién lac:
Trinh d§ van hoa:
Trinh do chuyén mon:

Qua trinh cong tac

- Uy vién HPQT kiém Téng Giam dbe
TRAN VIET SON
Nam

012997799
30/10/2007

Cong an Ha Noi
16/08/1977

Bénh vién Lao Cai
Viét Nam

Tay

Yén Bai

Phong 225, CT4, Bon Nguyén 5, cau thang 10, Khu do thi Séng

Pa, My Dinh, Tu Liém, Ha Noi.
(04) 3558 5985

12/12

Cir nhan Kinh té

v 2000-2002: Nhan vién ké toan Ban diéu hanh ham dudng bo qua déo Hai Van
thudc Tong Cong ty Song Da
v 2002-2003: Truong ban TCKT Xi nghiép xay l&p s& 1 CTCP Dau tu phat
trién do thi va KCN Song Pa thuge Tong Cong ty Song Da.
v 2003-2006: Xi nghiép Song Da 207 - Cong ty Cb phan Song ba 2
v 012007 - 10/2007:  Ké toan truong CTCP Song Da 207
v 10/2007 - 08/2010:  Phé Téng Giam déc CTCP Song Da 207
v 09/2010 - dén nay:  Tong Gidm dbc CTCP Song ba 207

Chire vu hién dang ndm gii tai CTCP Song Ba 207: Uy vién HPQT kiém Tong Gidm dbe

Chire vu hién dang nédm giir tai to chiic khac: Khéng
SH ¢o phén dang ndm git: 400.000 c6 phan
Trong dé: SO hitu cd nhan: 400.000 c6 phan
Dai dién so hitu phan vén cua céc 10 chuc khac: 0 ¢6 phan
S ¢6 phan do ngudi co lién quan nam gitr: Khong
Hanh vi vi pham phap luét: Khong

Khong
Khong

Quyén lgi mau thuan vai loi ich Cong ty:

Céc khoan ng vai Cong ty:

Trang 9
CONG TY CO PHAN SONG DA 207 (SDB)
Téng 20 toa nha HH4 Song Da TWIN TOWER. Pham Hing — M@ Tri — Tir Liém - Ha Noi;
Tel: (04) 3 5585 985: Fax: (04) 35586 918: Website: www.songda207.vn
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2.2.0ng VU HONG THAI — Pho Tong gidm doc

Ho va tén:
Gioi tinh:
S6 CMND:
Ngay cép:

Noi cap:

Ngay thang nam sinh:

Noi sinh:
Qudc tich:
Dan toc:
Qué quan:

Dia chi thuong tra:

S6 dién thoai lién lac:

Trinh do van hoa:

Trinh do chuyén mon:

Qua trinh cong tac
4 1991-1996:
v 1998-2007:

V' 2007-2011:
v 2011 - dén nay:

VU HONG THAI

Nam

011267976

04/07/2000

Cong an Ha Noi

24/11/1964

Ha Noi

Viét Nam

Kinh

Huyén Ha Hoa - Tinh Phu Tho

S6 11 Tap thé khi tugng Thiy Van ngd 95 phé Chuia Boc, phuong
Trung Liét, quan Déng Pa, Ha Noi
0903 227 142

12/12

Kién truc su

Cong ty tu tao va phat trién nha Ha Noi — So nha dat Ha Noi

Ban quan ly du an von ngan sach cap — S¢ tai nguyén moi truong
va nha dat Ha Nou.

Cong ty 6 phan Bét dong san dau khi

Pho Tong Giam doc CTCP Song Da 207

Chirc vu hién dang nédm gitr tai CTCP Song Da 207: Ph6 Tong Giam doc

Churc vu hién dang nam giff tai t6 chirc khac: Khong

6 ¢6 phan dang ndm gitr: 0 6 phan

Trong dé. SO hitu ca nhan: 0 cb phan

Pai dién so htiu phan vén cua céc to chire khéc: 0 ¢6 phén

$6 ¢6 phan do ngudi ¢ lién quan nam gir: Khong

Hanh vi vi pham phap luat: Khoéng

Quyén loi mau thuan voi loi ich Cong ty: Khong

Céc khoan ng véi Cong ty: Khong

Trang 10

CONG TY CO PHAN SONG DA 207 (SDB)

Tﬁng 20 toa nha HH4 Song ba TWIN TOWER. Pham Hung — M@ Tri — Tir Liém - Ha Noi:

Tel: (04) 3

5585 985, Fax: (04) 35586 018: Website: www songda207.vn
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2.3.0ng NGUYEN PUC ANH — Phé Tong giam dbe

Ho va tén:
Gioi tinh:
S6 CMND:
Ngay cép:

Noi cap:

Ngay thang nam sinh:

Noi sinh:

Qudc tich:

Dan tdc:

Qué quan:

Dia chi thuong tru:
S4 dién thoai lién lac:

Trinh do van hoa:

Trinh d§ chuyén mén:

Qud trinh cong tac
v 1995-1999:
v 1999-2002:

v 2002-2009:

v 2009 -T9/2012:

v T10/2012 dén nay:

NGUYEN PUC ANH
Nam

011674865

19/02/2002

Cong an Ha Noi
21/02/1973

Ha Noi

Viét Nam

Kinh

Nghé An

Phong 12 C3 TT T.Bi truong hoc, Phuong Liét, Thanh Xuén, Ha Noi
0907 107 968

12/12
K¥ su nganh XD va cong nghiép — Truong dai hoc XD Ha Noi.

Codng tac tai Téng cong ty xay dung Ha Noi

Cong ty xdy dung Vinaconex 7 - Téng cong ty XNK xay dung
Viét Nam.

Cong ty XD va tmg dung cong nghé mai - Tbng cong ty dau tu
va phat trién nha Ha Noi.

Cong ty cb phan Song Da 207 véi chiie vu pho giam doc Ban
quan ly Truong Pinh Hai, Truong phong quan ly k¥ thuat, Truong
phong kinh té.

la Pho Tong giam dbe Cong ty ¢O phan Song Da 207

Chirc vy hién dang ndm gitr tai CTCP Song Da 207: Phé Téng Giam dbe

Chirc vu hién dang ndm gii tai to chic khac:
Sé ¢d phan dang nam gidr:

Trong do: SO hitu ca nhan:

Khong
0 cd phan

0co phén

Pai di¢n so hiiu phan vén cua cac td chae khac: 0 ¢6 phan
S$6 ¢o phan do nguoi co lién quan nam giil: Khong
Khong

Hanh vi vi pham phap luat:

Quyén lgi mau thuan voi lgi ich Cong ty:

Cac khoan ng vai Cong ty: Khong

Trang 11
CONG TY CO PHAN SONG DA 207 (SDB)

Tang 20 toa nha HH4 Song Pa TWIN TOWER. Pham Hung — M2 Tri — Tir Liém - Ha Noi:
Tel: (04) 3 5585 985; Fax: (04) 35586 918, Website: www.songda207.vn
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2.4. Ong TRAN TRUNG KIEN - Ph6 Tong gidm dbe

= Hovatén: TRAN TRUNG KIEN
= Gioi tinh: Nam

»  SOCMTND: 011670094

»  Ngay cip: 08/10/1999

»  Noi cap: CA TP Ha Noi

= Ngay thang nam sinh: 26/6/1973

= Noi sinh: Ha Noi

»  Qubc tich: Viét Nam

= Dan toc: Kinh

= Qué quan: Thanh Tri, Ha Noi

*  Dia chi thuong tra: Vinh Quynh, Thanh Tri,Ha Noi
=S4 dién thoai lién lac: (04) 3558 5985

*  Trinh d§ van hoa: 12/12

»  Trinh do chuyén mon: Ky su xdy dung

Qua trinh cong tac
v 1995-2003: Cong tac tai Cong ty 59 BO Qudc Phong
v 03/2008 - 08/2008:  Xi nghiép Xay lap so 1 CTCP Péu tu phat trién do thi va Khu
cong nghiép Song Da:

v 08/2003-2006: Xi nghiép Song Da 207- Cong ty Séng ba 2
v 2007 dén nay: Cong ty C6 phan Song Da 207

«  Chic vu hién dang ndm gitr tai CTCP Song Ba 207 Phé Téng Giam doc kiém Gidm doc
Cong ty TNHH MTV xay lip Song Da 207.

«  Chire vu hién dang nim giir tai t0 chuc khac: Khong
»  S&cd phan dang nam git: 70.000 co phan

Trong dé: SO hitu ca nhan: 70.000 co phan

Pai dién s¢ hiru phan vén cua céc td chic khac: 0 6 phan
»  S4¢6 phan do ngudi co lién quan nam gidr: Khong
«  Hanh vi vi pham phap luat: Khoéng
= Quyén lgi mau thuan voi lgi ich Cong ty: Khong
= Cac khoan ng voi Cong ty: Khong
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~

2.5. Ong

PHAM DINH HIEP - Ké toan truéng

Ho va tén:

Giai tinh:

S6 CMTND:

Ngay cap:

Noi cap:

Ngay thang nam sinh:
Noi sinh:

Quéc tich:

Dan toc:

Qué quan:

Pia chi thuong tru:
S6 dién thoai lién lac:

Trinh dd van hoa:

Trinh do chuyén mon:

Qua trinh cong tac
v

v 08/2004-07/2006:
v 08/2006-03/2007:
v 04/2007-10/2007:
v 11/2007 dén nay:

08/2003-07/2004:

PHAM DINH HIEP

Nam

013056246

15/03/2008

CA TP Ha Noi

09/05/1981

Théi Son, Thai Thuy, Théi Binh
Viét Nam

Kinh

Thai Son, Thai Thuy, Thai Binh
P2405 CT1 D thi My Dinh M@ tri, M@ tri TUr Liém, Ha NQi
(04) 3558 5985

12/12

Cu nhan kinh té

Nhan vién phong Tai chinh ké toan - CTCP PAu tu phat trién do
thi va Khu cong nghiép Song ba

Trudng ban TCKT Ban quan ly cac du an Quang Ninh CTCP Pau
tu phat trién do thi va Khu cong nghi¢p Song ba

Ké toan truong CTCP Dau tu &Phat trién Dién Tay Bic

Pho phong TCKT CTCP Séng Da 207

Ké toan truong CTCP Song Da 207

Chirc vu hién dang ndm giir tai Cong ty Cé phan Song Da 207: Ké toan trudng

Chure vu hién dang nam gitr tai to chuc khac: Khong

Sé ¢d phan dang nam gidi:

Trong do:

S¢ hiru ca nhan:

10.000 co phan
10.000 c6 phan

Pai dién so hitu phén von cua cac 16 chirc khac: 0 ¢ phan

Sé ¢d phan do ngudi cd lién quan nam gitr:
Hanh vi vi pham phap luat:
Quyén lgi mau thuan voi lgi ich cong ty:

Céc khoan ng vai Cong ty:

l'dng

Tel: (04) 3 5585

Khong
Khong

20 toa nha HH4 Séng ba TWIN TOWER, Pham Hung — M& Tri — Tir Liém -
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- Nhirng thay doi trong ban diéu hanh:

,, Quyét dinh sb 07CT/HDQT ngay 14 thang 05 nam 2013 cua HDQT Cdng ty ¢6 phan Song Pa
207 bd nhiém 01 Pho Téng giam doc 1a Ong Nguyen Dinh Diing — Hién nay da chuyén cong tac.

- 86 lwgng CBCNV, tom tét chinh sach va thay ddi trong chinh sach dbi voi nguoi lao dong.

S6 lugng cén b, cong nhan vién dén 31/12/2013 1a: 252 ngudi. Mirc thu nhép binh quan 6,185
triéu dong/ thang.

Quy ché tra luong dam bao quyén loi cho ngudi lao dong.

Khuyén khich ngudi lao dong cung quan ly, gin bo voi doanh nghiép.
3. Tinh hinh diu tu, tinh hinh thye hién cac dy an:
a) Cac khoan diu tu 16m

Nim 2013 Doanh thu cua Cong ty tap trung ¢ hoat dong Xay ldp. Céac hoat dong khac chi don
thudn la trao doi nguyén vat liéu (trao doi san pham, hang héa) va cho thué may moc thiét bi (trao doi
dich vi) nén khong ¢o cac khoan dau tu lon.
b) Cac cong ty con

* Cong ty TNHH MTV xay lap Song Pa 207

- Mbi quan hé Cong ty con

- Linh vuc hoat dong chinh : Xay lap

- Tinh hinh tai chinh:

Két qua san xuét kinh doanh nam 2013:

¢ Doanh thu : 4,09 ty dong

+ Loi nhuan trudc thué: - 282 triéu dong

* Cong ty TNHH MTV Song Pa 207 Nha Trang
- Méi quan hé Cong ty con

- Linh vuc hoat dong chinh : Xay lap

- Tinh hinh tai chinh:

Két qua san xuét kinh doanh nam 2013:

' Doanh thu : 163 ty dong

+ Loi nhuan trudc thué: 2.5 trigu dé‘mg

* Cong ty TNHH MTV Séng ba 207 Mién Nam
- Méi quan hé Cong ty con

- Linh vuc hoat dong chinh : Xay ldp
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- Tinh hinh tai chinh:

Két qua san xuét kinh doanh nam 2013:

+ Doanh thu : 17.8 ty dong

+ Loi nhuan trudc thué: 576 tridu déng
4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

(jhllfticu Nam 2013 Niam 2012 % ting gidm
Tong gid tr tai san | 426.488.759.651 | 456.995.179.356 | -6.67%
Doanhthuthudn | 124004.965.195]208456235030 |  -40.3%
gi‘h"vl1:‘d“ g0p vé ban ha“g va cung cap 8.443.835.325 | 16.299.497.383 48,1 %
Loi nhudn khac - .-439 666.997 | ) 50. 473 095| 192 1 % |
Tong lgi nhuan ke toan trudc thue _ -36 814.487.769 -35.716.811.652 | 3,07%
Loi nhuan sau thu¢ TNDN -36.815.553.668 | -35.743.532.240 | 2.99%
_l@jMnjé phiéu PP I "L -3.249 a,&ﬁ7
b) Céc chi tiéu tai chinh chu yéu
Chi tiéu Niam 2013 Niam 2012 Ghi chu

1. Chi tiéu vé kha niing thanh toan
|.1. Hé sd thanh toan ngén han ( TSLD/N¢ ngén han) 1,133 1,084
1 2. Hé sb thanh toan nhanh: ( TSLD-HTK/N¢ ngén han) 0,581 0.512
2. B6 tri co' cu von
2.1. Hé sb no/Tong tai san 0.93 0,85
2.2.Hé s6 ng/Vén chu so hltu | 13,17 5.83
3. Chi tiéu vé nang luc hoat djng
3.1. Vong quay hang ton kho ( GV/HTKBQ) 0,56 0,93
3.2. Doanh thu thudn /Tong tai san 0,291 0,456
4. Chi tiéu vé kha ning sinh loi
4.1.Hé sb loi nhuan sau thué/Doanh thu thuan -0,296 -0,171
4.2, 1é s6 lgi nhudn sau thué/Vén chu so hitu -1,224 -0,53
4.3. Hé s6 loi nhuan sau thué/Tong tai san -0,086 -0,078
4.4. H¢ 56 lgi nhuan tir HDKD/Doanh thu thuan -0,29 -0,17

e
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5. Co cau ¢ dong , thay déi von dau tw cia chi sé hiru

a) Co phan

Tong s6 ¢o phiéu :
Tong sb ¢o phiéu quy:
Tong s6 ¢o phiéu pho thong dang luu hanh:
-S4 luong ¢ phiéu chuyén nhuong tu do :

_ S luong cb phiéu han ché chuyén nhugng:

b) Co ciu ¢6 dong

11.000.000 ¢6 phiéu

0 ¢6 phiéu

11.000.000, cb phiéu

11.000.000, ¢6 phiéu

0, ¢0 phicu

S6 lwgng CP

Ty 1& gop von

Danh muc nim gii % Ghi chu

1.T6ng s6 von thue gop 11.000.000 100 %
- (6 dong trong nudc 10.999.800 99,998 %

16 chirc 3.428.850 31,171 %

C'da nhan 7.570.950 68,827 %
- (6 dong nudc ngoai 200 0,002 %

16 chirc ‘

Cd nhan 200 0,002 %
2. Phén loai khac
_ b dong 16n so hitu tir 3% cd phén tro 1én 5.100.000 46,36 %

- C0 dong nha nudc

- (6 phiéu quy

d) Giao dich ¢6 phiéu quy : Khong

¢) Cac chirng khoan khac: Khong

¢) Tinh hinh thay doi von dau tw ciia chi so hru: Khong
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I11. B4o c4o va danh gia cia Ban Tong giam doc.
1. D4nh gia két qua hoat dong sin xuét kinh doanh nim 2013

Nam 2013 duge danh gid la nam rt kho khan cia nén kinh té. Hoi ddng quan tri cing nhu Ban
Tong giam dbe Cong ty Co phan Song Pa 207 da c¢ nhing chi dao phu hop, nhdm thyc hién cac chi

tiéu kinh té theo Ké hoach san xuét kinh doanh cua Cong ty trong nam 2013, cy thé:
- Giam chi phi tai chinh, giam du ng:
- Giam chi phi quan ly:
- Tich cuc trong cong tac doi ng va thu hdi von:
- Nghién ciu giai phap ho so nang luc dé déu thau;
- Tap thé CBCNV toan Cong ty nd luc vuot qua kho khan;

- Pay nhanh tién do thi cong cac cong trinh, du an dam bao tién do, chat lugng. Pdng thoi, tap

trung cong tac hd so thu hoi vén dam bao ngudn phuc vu san xuat kinh doanh;
- Khai thac ti da nang luc vé con ngudi, tai chinh va thiét bi hién co:

Thuc hién Ké& hoach san xudt kinh doanh cua toan Cong ty nam 2013:

Don vi Niam 2012 Niam 2013 ” .t.,{mg
Chi tiéu giam

mng oia tri SXKD 10°d 259.624 112.497 - 56,6 %

2 Doanh thu 10°d 209.163 137.208 -34,4 %

L Joi nhuan thyc hién 10°d -35.716 -36.815 3,07 %

4. Nop ngan sach Nha nudc 10°d 1.503,983 686,759 -54.3%

. Thu nhap binh quan 10°d 6.975 6.185 -11.3%
6. Co tirc duge chia L % | _,70;_’_ N 0 ﬂ
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2. Phan tich, danh gia hoat djng san xuat kinh doanh nam 2013.
a. Cong tac quan ly k¥ thuét, tién d9, chat lugng cong trinh va an toan lao dong:

- Nam 2013 Cong ty da phan cong nhiém vu cy thé cho céc pho Tong giam ddc ngoai cong tac
chuyén mon phai tham gia truc tiép diéu hanh, chiu trach nhiém vé tién do, chét lugng, cong tac thu
von ... voi timg cong trinh, dy an minh phu trach phén cong theo khu vuc. Va Cong ty da kiém sodt rat
(6t tién do ding voi cam Kkét v&i cha du tu, dic bidt cong tac ky bién ban nghiém thu thu von dirt diem
theo tirng giai doan thi cong, diém dung k¥ thuat cta cong trinh;

- Cong tac quan ly chit lugng cong trinh ludn duge thuc hign nghiém tac. Cac cong trudong cua
Cong ty da duy tri cong tac nghiém thu ndi bo dé kiém soat chit luong thi cong cong trinh;

- Cong tac an toan dugc chd trong va quan tdm ding muc, dac biét vai cac du an cao tang déu
duoc trang bi cac trang thiét bi bao ho va thuc hién cong tac huén luyén, gido duc phong ngua tai nan.
Cac cong trudong déu thanh lap cac ban an toan, nhim doén déc huan luyén an toan lao dong cho
CBCNV.

b. Céng tac Kinh té:

* Cong tac thu von:

+ D voi cac cong trinh ton tai tir trudc nam 2012:

_Céng ty da thanh 13p Ban thu hoi vén. don déc cac bo phan quyét ligt lam viée voi chu dau tu.
Nhung dat hi¢u qua khong cao do céc chu dau tu dang gap kho khan nhu: Dy an Usilk City do Song
Da Thang Long lam chu dAu tu: Dy an Hoa Binh, du an An Khanh do SUDICO lam chu dau tu..

+ Pdi voi cac cong trinh thi cong tir nam 2012:
- Cong tac nghiém thu thu von duoc thuc hién rat tot, viéc két hop tir dudi cdc cong truong toi

cac phong ban nghi¢p vu trong cong tac hoan thanh hd so chat lugng, nghiém thu khéi lugng duoc
hoan tat day du, kip thoi phuc vu cong tac thu von cia toan Cong ty.

* Cong tac diu thau:

- Da quan tam, tiép thi va tham gia lam H so thau rat nhiéu cong trinh. du an va mot s6 cong
trinh phdi hop véi cac Cong ty nuoe ngoai dé cung tham gia déu thau. Tuy nhién trong diéu kién kho
khan, tinh canh tranh ngudn cong viéc rét kho khan. Nam 2013 Cong ty da ky mot s6 hop nhu sau:
Xuong bang keo PVC Nhon Trach Pong Nai do Cong ty TNHH tu van thiét ké CIMAS la chu dau tu;
Cong trinh T6 hop chung cu va dich vu hdn hop Thang Long Victory do Cong ty ¢6 phan dau tu kinh

doanh va phat trién ha ting KCN Phuc Ha lam chu dau tu; Cong hop dur duong Phong Chau TP Nha
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T'rang do Ban quan ly du an cai tao moi trudong nudec UBND thanh phé Nha Trang lam chu dau tu; Du
an Truong Dinh Hoi 3 do Cong ty TNHH MTYV dich vu cong ich quan 8 lam chu dau tu....
+ MOt s6 ton tai:

- Cdng tac tiép thi du thau chua chuyén nghiép va chua xay dung dugc chuan hoa cho mot bd
hd so chao thiu. Cac HO so dau thau thiéu tinh hé théng. Ho so trong viée tiép thi dau thau nhu Ho so
nang luc cua Cong ty chua dugce cap nhat thuong xuyén.

- Chua thé hién rd vai tro chu tri trong cOng tac phdi hop cac phong ban nghi€p vu thuc hién Ho
so du thau.

_ Céc Ho 5o dy thau cua cac don vi thanh vién khai thac chat luong khong cao, khong cé su

phan cap ro rang nén gap nhiéu khé khan trong viéc kiém soat Hb so du thau.
- Nang luc tai chinh, thiét bi chua dap ing dugc yéu ciu ctia mot s6 hd so thau.
- Giam gia lon tur cac ddi tac canh tranh trong dAu thau.
*Céng tac phan tich kinh té:
- Thuc hién viéc lap du toan chi phi cho céc cong trinh va kiém sodt tot.
+ Mot sd ton tai:
Cong tac phan tich hi¢u qua cac cong trinh, du an con cham, kéo dai chua kip thoi dé phuc vu cong
tac quan tri.
¢. Cong tac Tai chinh — K¢ toan :
* Cong tac ké toan :
“6ng ty trién khai viéc hach todn ké toan theo quy dinh ctia chuan myc ké toan, td chirc viéc

kiém toan Bao céo tai chinh dinh ky (06 thang. 01 nam), dam bao viéc cong b6 thong tin theo quy dinh
ctia UBCK nha nude va S¢ Giao dich Chimg khoan .

- Hudng dan cac thu tuc hach toan ké toan t&i tung don vi thanh vién, théng nhat trong toan Cong
ty dam bao tinh hé thong va hop nhit trong hoat dong béo cdo.

- Cong ty van duy tri hoat dong hach toan ké toan thuong xuyén lién tuc, dam bao tinh chinh xac.

* Cong tac tai chinh:

- Két hop tot cac bo phan trong Cong ty trong cong tac hd so thu von. Don doc va deo bam cdc

chit ddu tu dam bao thu vén dam bao ngudn von cho san xuét kinh doanh.
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- Dam phan voi cac ngan hang giam muc 1ai suat vay von thép nhat.

- D6i voi cong tac du tu da tim ngudn von vay dai han dua vé murc vay 10%/nam.

- Tiép tuc dam phan voi céac t6 chuc tin dung va tim bién phép co cAu loai céc khoan ng.

+ Mot s0 ton tai:

- Cong ty van chua giai quyét duge viée thu vén céc cong trinh ton tai qua cac nam va kéo dai
dén nam 2012 bao g&n: Cong trinh USilk City, Cong trinh Chung cu Bai duong, Cong trinh Sai Gon
Pearl. Cac cong trinh cta Sudico lam Chu dau tu, Cong trinh 54 Phan Dang Luu, Cong trinh Thang
LLong - Tower...

- Do ngudn cong vige méi tim kiém khé khan nén san luong, doanh thu thap, nén Cong ty chua
giam duoc von vay vai cac t6 chue tin dung.

d. Cong tac quan ly xe may, thiét bi:

- Xay dung ké hoach sur dung thiét bi thi cong 4bi v6i cac cong truong trén o' SO Chung loai
thiét bi sur dung, thoi gian cin cung cAp, thoi gian sir dyng...Can clr vao ké hoach st dung Cong ty s€
xdy dung ké hoach cho vigc didu chuyén, du tu mua mdi hoge di thué dé dam bao dap tng day du, kip
thoi nhu cau str dung thiét bi cho cac Dy an.

_ Khai théc tét céc thiét bi hién c6 phuc vu thi cong cdc cong trinh. Doi voi cac 56 thiét bi chua co
nhu cau su dung cho thué dé nang cao gia tri sur dung cia thiét bi.

Nam 2013 Cong ty chu truong tap trung céc thiét bi tir cac don vi thanh vién vé Cong ty dé phat
huy thé manh thuc hién cac du an theo md hinh quan ly tap trung va khai thac triét dé nang lyc cua
thiét bi hién co.

¢. D6i voi cac Pon vi thanh vién:

_ Tap trung hoan thanh ho so. quyét toén cac cong trinh da thi cong va thanh todn tir chu dau tu.

i MOt s6 tOn tai:

_ Nang lyc yéu, khong chu dong ty tim kiém duoc cong viée. Ngudn cong vie chu yéu dya vao
Cong ty me.
3. Mot sb gidi phap dé xuét trong nam 2014

a. Sip xép lai mo hinh hoat dong phi hop:

_ Ban Téng giam ddc sp xép va giam nhan sy hodc sat nhap ciing la mot trong nhimg giai phap

¢in can nhéc va thuc hién trong nam 2014

e

e
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- DP&i voi céc don vi thanh vién:

Cong ty TNHH MTV xay lap Song Pa 207 : Tap trung giai quyét tdn tai cii va dé xuat phuong
an giai the.

Cong ty TNHH MTV Song Da 207 Nha Trang: Thi cong va tiép thi Dy an khu nghi dudng BAI
DAl CAM DANH FLOWER RESORT do Cong ty TNHH khu nghi dudng Bai Dai lam chu dau tu.
Du an cong vién phu déng do Cong ty TNHH Investipark Nha Trang lam chu dau tu. Danh gid lai gia
tri tai san dé xuét phuong an ¢b phan hoa trong nam 2014.

Cong ty TNHH MTV Song ba 207 Mién Nam: Danh gia lai gi tri tai san dé xudt phuong an
¢6 phan hoa vao nam 2015.

b. Giam thiéu tdi da chi phi quan 1y, chi phi tai chinh:

- Tiép tuc sép xép, tuyén dung CBCNV theo yéu cau thyc té tai tirng b phan, don vi va co ciu lai
ngay nhan su toan Cong ty giam chi phi quan ly xubng thap nhét.

_Tiét kiém triét dé chi phi hoat dong tai try so Cong ty va cac cong truong.

- Cén dbi nguodn tai chinh, lap ké hoach cu thé cho viéc trich tra tién no bao hiém cho co quan bao
hiém.

~ Sp xép, bd sung nhén lyc can bo cua phong theo chirc nang, nhi¢m vu.

- Piéu chinh, phan cong nhiém vu cu thé cua tung can by cling nhu Lanh dao phong.

- Tép trung, tang cuong cong tac thu von.

¢. Nang cao nghiép vu, chuyén mon:

- Nghién ctru, bd sung, diéu chinh nhim hoan thién chirc nang, nhiém vu cuia cac phong theo md
hinh va dinh hudng phat trién cua Cong ty trong giai doan khé khan. Diéu chinh, b6 sung Hé thong
quan ly tr Cong ty me dén cac don vi thanh vién cung nhu viéc quan ly cua Cong ty me¢ dbi voi cac
don vi thanh vién.

- Sip xép lai cong tac quan ly va khai thac thiét bi: Tap hgp toan bd nang luc thiét bi ciia Cong
ty va 10 chue khai thac. DPéi véi may khoan Soilmec cin ¢6 ké hoach bao dudng va sua chira lon, dinh
huong khai thac on dinh.

~ Van hanh. theo dai, bdo cao thuong xuyén theo HE thong quan ly va tham muu.

- Cin nghién ctu, xay dung va 48 xuat Ké hoach phat trién cua Cong ty trong thoi gian 3 dén 5

-

nam dé tir d6 Xay dung Ké hoach San xuét kinh doanh cho tirg nam.
A e,
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_ Phan tich kinh té va xay dung, kiém soat K& hoach san xuat kinh doanh toan Cong ty.

- Thudng xuyén bo xung. ap dung cac co ché chinh sach moi vao Hop ddng kinh té dé mang lai
hiéu qua cho Cong ty.

- M@ rong cdc quan h¢ voi khach hang ¢li va moi.

_ Cac don vi thanh vién, céc phong ban Cong ty cin c6 sy quan hé. phdi hop, hd tro trong cac
cong viéc chuyén mon cling nhu céc cong viéc chung cua COng ty.

- Thuong xuyén cur can bd hoc cac l6p dao tao ngin ngay vé ning lyc chuyén mon.

- Véu ciu cac can bo cua phong néng cao trinh do chuyén mon ciing nhu cac k¥ nang khac nhu:
Ngoai ngir. May tinh.... ddng thai kién nghi tiéu chuan cu thé vé viéc tuyén dung ddi vai can by mai.

d. M& rong thi truong, nang cao chit lugng trong cong tac d4u thau:

- Thuong xuyén cap nhat thong tin, m¢ rong quan hé, phat huy thé manh cua Cong ty trong mot
s& linh vuc chuyén mon nham phat huy tdi da cong tac tiép thi déu thAu va mo rong thi truong,

- Nang cao vai tro, nghiép vu trong cong tac d4u thau, phan cép, quan ly va kiém soat HO so du
thau cua cac don vi.

_ Thuong xuyén cép nhat bd sung céc thong tin vé cong nghé, gia ca thi truong dé ap dung cho
cdc ¢6i thau ma cong ty tham du.

- Xay dung chuan hoa Ho so du thau cua Cong ty song song vGi viée xay dung cac chuan hoa
trong viée dinh dang va nhan dang thuong hiéu cua Cong ty.

_ Lién doanh hodc nhan 1am thau phu dé khai thac t6i da loi thé Cong ty trong cong tac thi cong
tAng ham va nha cao tang.

- Mo rong thi truong sang linh vuc khac nhu giao thong, ha tang k¥ thuat ...

e
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IV. Danh gia cia Hoi ddng quén tri vé hoat dong cua Cong ty.
1.Danh gia cua Hoi dong quan tri vé cac mit hoat dong cia Cong ty.

La doanh nghiép co linh vuc hoat dong chinh la xay l&p trong nam 2013 cong tac tim kiém
¢Ong vige cac chu dau tu ¢o tinh thanh khoan tét 1a thach thue 16n. Nhung trong ndm qua Hoi dong
quan tri cung voi Ban Téng giam doc da ky két duge 03 hop dong xay l&p moi voi tong so tien la: 77
ty.

Cong tac quan ly tai chinh bao toan vén va phat trién duoc thyc hién dung ché do, chinh sach
theo quy dinh cua Nha nudc vé quan ly tai chinh. Can dbi nguon vén dam bao von phuc vy san Xuat

kinh doanh.
Pam bao cong an viéc 1am cho nguoi lao dong.
2.Panh gia caa Hoi dong quan tri vé hoat dong cia Ban Tong gidm dbe
Trong bdi canh kho khan chung cua kinh té thi truong Ban Tong giam dbe da cb ging dé thyc
hién cac nghi quyet tai Dai hoi dong c6 dong nam 2013, cac dinh huong. chi dao cua Hoi ddng quan
tri. Thyuc hién quyén va nhiém vu duoc giao theo Luét doanh nghiép, didu 16 Cong ty va cac quy dinh
ctia phap luat, dam bao quyén loi hop phép cua Cong ty va ¢ dong.
3.Cic ké hoach, dinh hwong cia Hoi dong quan tri.
_ Trién khai tiép cac cong trinh c6 tir ndm truge nhung chua thyc hién:
_ Thu hdi vén tir du an dau tu khong hicu qua;
- Tap trung nguon luc cho xay l&p, tam dumg du an dau tu;

_ Tim kiém va lya chon thyc hign cac cong trinh ma chu dAu tu ¢ nang luc tai chinh, cO sy
thanh toan kip thoi....;

- Tang cuong nguon nhan lyc tt cho cong téc dau thau; Mo rong ngudn cong viée sang lnh vuc
giao thong va co dién:

- Co cau lai tai chinh;

- Tiét giam chi phi hoat dong; that chat quan ly.

e e s
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V. Quan tri cong ty.
1. Hoi dong quan tri
- Thanh vién Hoi dong quan tri bao gdm 5 thanh vién trong do:
¥ ()ng Pham Ngoc Dung: Chu tich HDQT ( Chuyén trach )
2. Ong HO Van Diing: Uy vién Hoi ddng quan tri. (Mién nhiém ngay 1 1/6/2013)
3. Ba Tran Thi Kim Thanh: Uy vién Hoi dong quan tri.
4. Ong Tran Viét Son: Uy vién Hoi dong quan tri kiém Téng giam dbc.
5. Ong Hoang Vin Son: Uy vién Hoi dong quan tri.( B nhiém ngay 11/6/2013)
6. Ong Tran Van Phong: Uy vién Hoi dong quan tri.

_ Hoat dong cua Hoi dong quan tri ndm 2013 :

Thay mit c6 dong Hoi ddng quan tri ludn theo dai, giam sat va chi dao Kip thoi tinh hinh san
«uéit kinh doanh ciing nhu hoat dong didu hanh cua Ban Tong giam déc theo dung quy dinh cua phap
ludt va di¢u 1€ cua Cong ty.

Phdi hop. hd trg cung Ban Tong giam dbc giai quyét cac vuong mic trong cong tac quan ly va
didu hanh cac hoat dong cua Cong ty.

Nam 2013 HPQT Cong ty da & chte 02 cude hop va két qua céc cuge hop thé hién qua cac

nghi quyét, quyét dinh nhu sau:

e ————
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2. Ban kiém soat
- Thanh vién Ban kiém soat bao gdm 3 thanh vién trong do:
|. Ba Phan Thanh Loan: Trudng ban Kiém soat ( TP. T chuc hanh chinh Cong ty )
2. Ba Truong Thi Hong Nhung: Thanh vién Ban Kiém soat .
3. Ong Luong Ngoc Anh:  Thanh vién Ban Kiém soét ( Pho phong Kinh té Cong ty ).
- Hoat dong cua Ban Kiém soét trong Nam 2013:

Kiém tra. kiém soat toan bd hoat dong cua Cong ty. bam bao moi hoat dong cua Cong ty ludn
tuan thu cac quy dinh cua Phap luat, diéu 1¢ va muc tiéu chién luge da dugc Dai hoi dong c6 dong thong

qua.
3. Cac giao dich, thu lao, cac lgi ich thu nhap cua Hoi dong quan tri, Ban Kiém soat.
% Thu nhap. thi lao cua Hoi dong quan tri, Ban kiém soat nam 2013:

Hoi dong quan tri: 835.866.834, dong

Ban kiém soat: 247.783.521, dong

V. BAO CAO TAI CHINH KIEM TOAN

Bao cdo tai chinh da dugc kiém toan theo Bao cao kiém toan sb 3654/2014/BCKT-IFC déng tai trén trang

website ctia Cong ty theo dia chi: (www.songda207.vn).

_Pon vi kiém toan doc 1ap:Cong ty TNHH Kiém todn va tu vén tai chinh quéc té (IFC)
- Dia chi: Phong 3203, nha 34T, KDT Trung Hoa - Nhan Chinh. Quan Chu Gidy. Thanh phé Ha Noi
_ Y kién kiém todn djc 1@p:
“ Theo ¥ kién cua chung toi, B4o céo tai chinh hop nhét kém theo da phan anh trung thuc va hop ly, trén
cac khia canh trong yéu, tinh hinh tai chinh cua Cong ty tai ngay 31 thang 12 nam 2013 cling nhu két qua

hoat dong kinh doanh hop nhét va tinh hinh luu chuyén {ién t& hop nhat cho nam tai chinh két thic cung

ngay. pht hop voi cac Chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam va céac quy dinh phap

ly ¢o lién quan dén viéc lap va trinh bay bao céo tai chinh hop nhat.
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