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Puoc ky boi TRAN BINHXHUONG

Ngiy k: 16.07.2013 13

TONG CONG TY SONG DA CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP XM SONG PA YALY Poc lap - Tu do - Hanh phic
S6:4 { CT/HDQT Gia Lai, ngay 16 thang 7 nim 2013
NGHI QUYET

HOI PONG QUAN TRI CONG TY CP XI MANG SONG DA YALY.
( V/v: Thong qua két qua thuc hign rhi¢m vu SXKD 6 thang déu nam 2013,
Phé duyét ké hoach quy I11/2013)

Can ci:
- Ludt Doarh nghiép so 60/2005/QH11 ngay 29/11/2005;
- Quyét dinh 56 936 QDIBXD ngay 03/7/2003 ciia Bg trudng Bo Xdy dung vé vigc chuyén
Céng ty xi mdng Séng Pa-Tong céng ty Song Pa thanh Cong ty ¢6 phdn xi méng Séng Pa Yaly;
- BDidu lé To chite va hoat dong ciia Cong ty;
- Bién bdn cudc hop ngay 16 thang 7 ndm 2013 cita Hop dong qudn tri Cng ty CP xi mdng
Song Da Yaly; )
- Kétrqud thuc hién nhiém vu SXKD quy 6 thdng dau ndm va ké hogch SXKD quy Il ndm
2013ciia Cong ty ed phdn xi méing Song Pa Yaly.

QUYET NGHI

Piéu 1. Hyi ddng quan tri phé duyét két qua thue hi¢n nhi¢m vy SXKD 6 thing diu
nim 2013 véi cdc chi tiéu chii yéu sau :

1. Mot s6 chi tiéu kinh (€ chi yéu:

¥ .47 | K.Hnam Thye hién quy It 6thang | % Th
T Chisiee PVIT 2013 |kehosen| TH | % h | 04unim | nam
1 [Téong gia trisan luong 10%d 156.818 32.137 6,822 21,2% 16.093/10,3%
II [Tiéu thu xi mang Téan 70,000 13.200 1.726) 13,1% 4.916| 7.0%
III |Ké hoach tai chinh
1 [Doanh thu 10°d 153.192)  31.495 5.354| 17,0% 12.356 8,1%
2 ::’]': I’:‘hﬁf‘ shch & céc khoin phii | o0y 54700 1.366 112
3 |Loi nhuin
4 |Von CSH 10%d 39.944 33.134 30,257 30.257
5 |Vén diéu lé 10°d 45000  45.000,  45.000 45.000
6 [Tong thi san 10%d 153.995] 112.894) 109.941 109.941
7 |Hé sé ny phai tra/Vén CSH lan 253,38%| 251,18%| 259,44% 252,50 %
IV [Lao dong tién luong
I Tdng 56 CBCNV|Ngudi 260 260) 243 —
2 [Téng thu nhap cia CBCNV 10%d 8.736.000] 2.184. 1.562.4 3.245.400|37,1%
Thu nkdp binh quan thang 10°d 2.800 2.80 2.10 2730
V  |Chi tiéu khoi luong chi yéu
I [Kay dung cong trinh céng nghiép 10% 2.000
2 |SX& TT XM Song da Yaly PCB40 | tdn 280000  6.000] 1958 7031
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3 |GC& TT xi ming Ha Long tdn 42.000 7.200 230
4 |SX & TT da xay dung m3 35.000 9.000 2.058 9.376|
5 |Khai théc va cung cdip cdt m3 120000 240 20 " 29
6 |Cung cdp ddu Diesel Lit 970.000, 2900000  14.000 14.000

2. P4nh gia tinh hinh thuc hién k€ hoach SXKD Quy II va 6 thiang dau nam:
Tinh hinh chung: Céng tic SXKD clia Cong ty ti€p tuc gap rét nhiu khé khan do th
trudng suy gidm, tdt ¢ cic chi titu k€ hoach déu khong dat. Cu thé nhu sau:
a) Cong tdc sdn xudt va tiéu thu xi mang
- Pon vi ludn & trong tinh trang thiéu vén san xuét khéng cé tién dé mua NVL phuc
vy SX do cdc don vj thi cong ndi b TCT Song Da ng dong, chiém dung vén rét lém (

gép 1,9 lﬁn vén CSH) tir thang 4 nim 2012 cho dén nay. Trong khi 6, mua hang tir c4e
nha cung cép phai thanh todn ngay hodc bao lanh ¢4 thei han ciia Ngan hang,

- Gid NVL phuc vu SX san phdm tang cao, gi4 thinh cao 1am gidm tinh canh tranh
vé gid, do dé SP san xudt ra khong canh tranh duge véi cdc SP xi méng clng loai khéc,
rdt khé khian trong cong tdc tidu thuy;

b) Kinh doanh vdt tu, vin tdi

- CTTD Xekaman 1 gip khé khin vé von, ti€n do thi cong lién tyc lii, gidn ti€n 4o
thi cong va dén hét thing 6/2013 chi déu tu vdn chua tam dng dugc vén nén ti€n 46 thi
cong cdm chirng nén khdi lugng coéng vigc clia Céng ty khong dat k& hoach di dé ra.
¢) Céng tdc sdn xudt va tiéu thu dd xdy dung

- Coéng téc tiéu thy d4 xay dung tuy d c6 tin higu t&t hon nhung vin gip rit nhiéu
khé khian, do sifc mua ting chira nhiéu,

Piéu 2. Hji ddng quan trj phé duyét ké hoach nhi¢m vy SXKD quy I1I/2013 véi cic
chi tiéu chinh nhw sau:

K& hoach quy
TT Chi tiéu pyr| KHnam e Ghi chii
2013 | Téngsé |Thang 07| Thang 08 | Thang 09
I ([Téng gia tri sin luong 10°4 156818  38.97¢ 10484 14313 14180
I (Tiéu thy xi ming Tin 70.0000 140000 40000  5.000  5.000
[ [K&hoach tai chinh
1 |Doanh thu 10%d 153.192] 38416 10.194 14103 14120
3 [NOp Ngansdch & cc khodn | 1464 5.470 750) 250 250 250)
phai nép khic
3 [Lei nhuan -
Ligi nhuan trudc thug (dy kign) | 10% 2.462 300 100 100/ 100
Loi nhuan sau thué (dy kién) | 10%d 2.462 300 100 100 100
4 |vdn CSH 10°d 30946  30.557 30357 30.457  30.557
5 [Von diéu ¢ 10% 450000 450000  45.000  45.000]  45.000
6 [Téng talsan 10°d 153.995 110241 110.041 110141 110.241
7 |Hés6ngphaitra/Von CSH | lan | 253,38%| 256,90%| 258,59%| 257,74%| 256,90%
IV [Lao dong tién luong
! Téing sd CBCNV|Ngudi 2600 248 248 200 200
2 [Téng thu nhap cfia CBCNV | 10%d |  8.736.000] 1.620.0000 620.0000 500.000  500.000)
This nhap bink quan thang) 10°d 2.800) 2.500) 2.500 2.500 2.50
v |Chi tiéu khéi lgng chii yéu
/ i(irygmi;ng cong trinh cong 10 2000
2 |SX & TT XM Song da Yaly wdn 28000, 50000 2000 15000 1500




\PCB40
3 |GC& TT xi méng Ha Long tan | . 42.000 2.000 2.00 3.500) 3.50
4 18X & TT d4 x4y dung m3 35.000 8.000 3.000 3.000) 2.000
5 \Khai thde va cung edp cét m3 12.000 6.500 1,560 2.500, | 2.500 -
| 6 |Cung cdp ddu Diesel Lit 970.0000 400.000 1060.000, 150.000 150.000

Pidu 3. Cong tac trién khai k& hoach SXKD Quy III:
3.1. Céng tdc sdp xép 16 chirc SXKD :
- Tiép tuc sép x&p, dinh bién luc lugng lao dong gidn tiep;
- Xay dung co ché, chinh sach hd trg tién luong cho lyc lugng cong nhan c6 tay

nghé cao do thién viéc lam dé nguoi lao dong yén tdm gén bo lau dai véi don vi.
3.2. Chng tic sdn xuiit kinh doanh:

- Tim kiém nguén Clinker xi mang 1o quay c6 chét luong én dinh phuc vu $X xi mdng
Séng Da Yaly PCB 40;

- Phéi hop, thuong thao cling v6i Cong ty CP xi méng Ha long dé k¥ két va thyc hign
hop dbng gia cong;

- Tap trung moi ngudn luc d& dam bao cung cép ddy dd, kip thai xang déu, xi mang chc
loai, c4t tw nhién d4p ting yéu ciu clia céng trudng; :

- San xudt d4 x4y dung d4p dng d nhu cdu cha thi trudng.
3.3. Céng téc qudn Iy kinh té, tdi chinh

- Gi&i quyét dit diém céc vén dé kinh & tén tai tai TD S& San 3, ¢ San 4, bic Pos,
Xekaman 3;

3.4 Cong tdc ddu tu

Lap phirong 4n cho thdo dé&, nhugng bén thanh 1j mdy méc, trang thiét bi 1& nung day chuyén
82.000T/nam khéng cdn nhu cdu sir dung. '

Pidu 4. T chizc thue hién nghi quyét:

Hoi déng uan tri giao cho Téng gidm déc Cong ty cin cif cc ndi dung trén trién
khai thuc hién theo diing cdc quy dinh cGia phdp luat hién hanh va Diéu 1 Té chiic heat
dong cla Cong ty. ’
Noi phdn |

- Thanh vién HDOT ;

- Thanh vién BKS;

- Cdc PTGD Cry;

-CB, BTN Ciy;

- Cdc phong chiie neng, don vi tryc thuge;
- Luw Thu ky HPOT.

Khuong Pitc Diing
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