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I. BOD Activities (2014)
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Mr. Pham Ngoc Le
	Chairman of the Board
	03
	100
	

	2
	Mr. Le Kim Hung
	Member of the Board
	03
	100
	

	3
	Mr. Nguyen Huu Phuong
	Member of the Board
	05
	100
	

	4
	Mr. Truong Cong Gioi
	Member of the Board
	05
	100
	

	5
	Mr. Nguyen Tuan Anh
	Member of the Board
	05
	100
	

	6
	Mr. Nguyen Anh Tuan
	Member of the Board
	05
	100
	


II. Board Resolutions 
	No.
	Resolution/Decision No.
	Date
	Contents

	1
	No. 01/NQ - CHP - HDQT
	12/2/2014
	- The Board of Directors assessed the completion of the business 2014
- Approve the operation plan and investments 2014

- Complete reports on performing plans 2013 and operation plans 2014 to submit the annual General Meeting of Shareholders 2014

- Assign Mr. Nguyen Tuan Anh – Member of the Board to check the salary plan 2014 of the Company before submitting the Chairman  

- Approve schedule for annual General Meeting of Shareholders 2014

- Approve operation report of the Board of Directors 2013
- The Company will consult the Board of Directors to amend and complete the Charter before submitting the AGM 2014

- Authorize the Acting CEO to handle the instability of front roof before the freshets 2014

- The Company will recalculate the economic problems and balance the capital resources to submit the Board of Directors for review then make payment for contractors
- Approve the package 05B/TB – AL: Purchasing mechanical tools and electric equipment for A Luoi hydropower 

- The Supervisory Board will review operation reports 2013 and report of the Supervisory Board at the annual General Meeting of Shareholders 2014

	2
	02/2014/NQ – EVNCHP - HDQT
	7/4/2014
	- Approve some issues on handling the instability of front roof of the factory
- Approve recommendation of the Company on share price listed on Ha Noi Stock Exchange on 16 April 2014

	3
	02/2014/NQ – EVNCHP - DHCD
	14/3/2014
	1. Approve the financial statement 2013 audited by Auditing and Accounting Co., Ltd (AAC)
2. Approve indicators of operation plan 2014:

- Revenue: 527 billion dongs

- Profit: 115 billion dongs

Dividend 2014: Expected at 8% - 10% 

3. Approve report of Board of Directors 2013
4. Approve report of Supervisory Board on checking and supervising the operation of Central Hydropower Joint Stock Company 2013

5. Approve the profit distribution 2013
6. Approve the choosing Auditing and Accounting Co., Ltd (AAC)

to audit financial statement 2014

7. Approve the Charter of the Company amended on the basis of Circular 121/2012/TT – BTC on 26 July 2012 of Minister of Ministry of Finance

8. Approve the dismissing and additional appointment of member of the Board of Directors
8.1 Dismiss Mr. Tran Duc Hung – Former General Director of Ha Noi EVN as member of the Board of Directors
8.2 Additionally appointing Mr. Nguyen Anh Tuan – General Director of Ha Noi EVN as member of the Board of Directors

9. Approve the remuneration for the Board of Directors and Supervisory Board 2014 (equal to remuneration of 2013: 624 million dongs)

10. Approve the finishing transactions on UpCom and listing shares the Company on Hanoi Stock Exchange

	4
	03/2014/NQ – EVNCHP - DHCD
	24 Jul 2014
	1. Assess operation situation of the Company 2014

2. Assess result of handling the unstable the front roof of the factory

3. Approve the support of A Luoi Café

4. Approve plan for organizing 10th anniversary of company foundation and receiving 3rd class labor medal

5. Approve plan for working with Ministry of Industry and Trade and EVN on electricity price adjustment
6. Approve the bidding plan
7. Dismiss and additionally appoint members of Board of Directors

	5
	03/2014/NQ – EVNCHP - DHCD
	15 Oct 2014
	1. Board of Directors highly appreciate the efforts of entire employees of the Company in the first 9 months of 2014 for completion of assignments
Approve plan 2014: 

- Reach revenue of VND 527 432

- Profit of 115 billion dongs

- Complete settlement of A Luoi Hydropower

2. Development strategy in 2015 -2020 and 2030: Request the Company to review suggestions of Board of Directors as follows:

- Expand business line for the Company’s development based on the Company’s available labor force

- Provide training and retraining to employees in line with the development of the Company

- Maintain, repair the power plants 
3. Approve the negotiation result of electricity price adjustment and draft contract; Board of Directors authorize General Director to sign electricity sale contract with the electricity unit under EVN; Approve the Company’s use of reward fund to reward groups, individuals inside and outside the Company who helped the Company to complete this job
4. For 10th anniversary of company establishment (30 Nov 2004 – 30 Nov 2014) and receiving 3rd class labor medal, the Company will review the guests and preparation work to report Board of Directors at the Board Meeting in Nov 2014
5. Adjust value of packages for A Luoi Hydropower 
6. Approve list of reappointed managers submitted by General Director
7. Approve plan for investment and making packages to serve production 2015

8. Assign Group of settlement appraisal of Board of Directors to receive 4th settlement documents submitted to BOD for approval
9. Approve support of 50 million dongs for relocating schools in I Reo village, K Lum district, Se Cong province in Laos

10. Make plans 2015: plans for salary, production and business, construction, cost, labor safety to submit BOD for discussion in the next Meeting
11. Plan for handing over running water system as follows:

11.1 The Company support repair of running water system with 336 million dongs
11.2 Work with Thua Thien Hue People’s Committee to deal with the construction of running water system
12. For new projects, BOD request as follows:

12.1 Continue researching DakDrinh 2 Hydropower Project – Quang Ngai

12.2 Continue researching Song Bo Hydropower Project
13. Approve debt restructuring with banks and assign General Director to work with banks to report BOD for approval

14. Approve selection of AAC auditor to make audit report on settlement of unstable upper roof package of A Luoi Hydropower Plant; assign General Director to negotiate price and sign contract
15. Assign General Director to build and review construction rules, submit salary plan BOD for approval at the next Meeting



	6
	04-BS/2014/NQ – EVNCHP - DHCD
	12 Nov 2014
	1. Approve plan for holding 10th anniversary for company foundation and receiving 3rd class labor medal with estimate expense of VND 700 182 000
2. Reappoint General Director, Deputy General Director and Chief Accountant


III. Change in related persons/ institutions
	No.
	Name 
	Position at the company (if any)
	Date to become related persons/institutions
	Date no longer related persons/institutions
	Reason

	1
	Nguyen Nghiem Linh
	Member of the Board
	14/4/2010
	27/6/2013
	The AGM 2013 approved the dismissing Mr. Nguyen Nguyen Linh and additional appointment of Mr. Nguyen Tuan Anh as member of the Board of Directors

	2
	Nguyen Tuan Anh
	Member of the Board
	27/6/2013
	
	

	3
	Nguyen Anh Tuan
	Member of the Board
	17/12/2013
	
	Replace Mr. Tran Duc Hung (die) as member of the Board of Directors

	4
	Nguyen Thanh Duy
	Former Chair of the Board
	
	24 Jul 2014
	Retire as regulation of EVN

	5
	Pham Ngoc Le
	Member of the Board
	24 Jul 2014
	
	To replace Mr. Nguyen Thanh Duy

	6
	Nguyen Huu Tam
	Member of the Board
	
	24 Jul 2014
	Retire

	7
	Le Kim Hung
	Member of the Board
	24 Jul 2014
	
	To replace Mr. Nguyen Huu Tam


IV. Transactions of PDMRs and related persons/ institutions
1. List of PDMRs and related persons: 
	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Pham Ngoc Le
	
	Chairman of the Board of Directors
	1 005 000
	0.84
	

	
	Vietnam Electricity (Electricity Company No. 02)
	
	Capital Representative
	27 563 505
	22.97
	

	2
	Nguyen Huu Phuong
	
	Member of the Board of Directors
	30 000
	0.025
	

	3
	Le Kim Hung
	
	Member of the Board of Directors
	15 000
	0.012
	

	
	Central Hydropower Joint Stock Company (Electricity Company No. 03)
	
	Capital Representative
	12 000 000
	10.00
	

	4
	Truong Cong Gioi
	
	Member of the Board of Directors
	53 800
	0.045
	

	
	Central Hydropower Joint Stock Company (Electricity Company No. 03)
	
	Capital Representative
	15 563 505
	12.97
	

	
	Dang Thi Cuc
	
	Wife
	115 000
	0.096
	

	5
	Nguyen Tuan Anh
	
	Member of the Board of Directors
	8 250
	0.007
	

	
	Electricity Generation Corporation No. I
	
	Capital Representative
	6 261 800
	5 220
	

	6
	Ha Noi Electricity Corporation (Ha Noi Electricity Company)
	
	Capital Representative
	10 712 100
	8.930
	

	II
	PDMRs (members of Supervisory Board)

	1
	Ngo Tan Hong
	
	Head of Supervisory Board
	37 500
	0.031
	

	2
	Nguyen Thi Kim Thuy
	
	Wife
	75 000
	0.063
	

	3
	Thang Thanh Ha
	
	Member of Supervisory Board
	10 000
	0.008
	

	4
	Tran Van Thuong
	
	Member of Supervisory Board
	30 000
	0.025
	

	III
	PDMRs (members of Management Board and Chief Accountant)

	1
	Truong Cong Gioi
	
	General Director
	53 800
	0.045
	As above

	2
	Lam Uyen
	
	Vice General Director
	65 000
	0.054
	

	3
	Le Quy Anh Tuan
	
	Vice General Director
	35 000
	0.029
	

	4
	Huynhh Mai
	
	Chief Accountant
	40 000
	0.033
	

	5
	Huynh Thi Kim Uyen
	
	Wife
	25 000
	0.021
	


2. Stock transactions: None
3. Other transactions: None
V. Other notes: None
