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I. Hoat d{ingciia HQidang quan tr] (Bao cao nam 2014):
1. Cac CU9Chop cua H9i dong quan tri:

Stt Thanh vien HDQT Chirc Vl} S6 bu8i hop Ty l~ Ly do khong tham
tham du dlf

1 Ong Doan Nam Khanh CTHDQT 04 100%
2 Ong Tran Van Chuang UVHDQT 04 100%
3 OngNguyen Van Hung UVHDQT 04 100%
4 OngMai Viet Dung UVHDQT 04 100%
5 Ong Ta Duy UVHDQT 04 100%

2. Hoat dQnggiam sat cua HDQT d8i v6'iGiam d8c:

- Giam sat cong tac chi dao, diSu hanh san xu~t kinh doanh cua Ban giam d6c diSu

hanh. Chi dao true tiSp Ban giam d6c diSu hanh dam bao viec thuc thi cac Nghi Quyet

dai h9i d6ng c6 dong, cac chi tieu kSho~ch san xu~t kinh doanh quy, nam;

- Trong nam 2014 t6 chuc h<;>pthuOng ky dS ph6i hqp vai Ban giam d6c diSu hanh

phan tich danh gia tinh hinh san xu~t kinh doanh va cac ho~t d9ng khac.

3. Ho~t d{ingcua cac ti~u ban thu{icH{iidAngqmin tri:

Cong ty c6 ph~n Vicem Bao bi Bim San kh6ng thanh l~p cac tiSu ban trong HDQT

nhu diSu l~mfiuquy dinh, nhung giup vi~c cho HDQT ngoai Ban giam d6c diSuhanh



con co cac phong Ban chirc nang, ngoai ra Cong ty con co mot h~ thong HQi d6ng co

sa diroc thanh lap theo luat ngay tir khi Cong ty thanh lap, co chirc nang tham muu

giup viec cho HDQT, Ban giam d6c diSu hanh va duoc kien toan hang nam nhu: HQi

d6ng xet nang luang, HQi d6ng thi dua khen thirong, HQi d6ng sang kien, HQi d6ng

bao hQ lao dong, Ban quan ly h~ thong quan ly ch~t luong ISO 9001 :2008. Trong cac

HQi d6ng nay dSu co sir tham gia cua cac thanh vien HDQT va cac HQi d6ng nay co

chirc nang nhu cac ti@uban giup viec cho HDQT.

II. Cac Ngh] quyet ciia HQi d8ng quan trio

Stt s6 Ngh] quy~t1 Quy~t Ngay
dinh

1 23INQ-HDQT 911/2014

2 191INQ-HDQT

3 674INQ-HDQT

2413/2014 Tham dinh ket qua SXKD quy 112014

10/7/2014 Danh gia vi~c th\l'c hi~n nghi quyet
HDQT quy 2/2014 San xu~t, tieu th\l,
doanh thu khong d~t so vai nghi
quySt, lQ'inhu~n cao han so vai nghi
quySt cua HDQT do ban c6 phiSu;
M\lc tieu nhi~m V\l quy 3/2014; cai
t~o nha kho va nha hanh chinh; sua

NQidung

Tham dinh ket qua SXKD nam 2013
cho thay cac chi tieu dSu dat va vtrot
kS hoach dS ra, phan phoi Ioi nhuan
2013 va mire tra c6 tire 10%; tham
dinh kS ho~ch SXKD quy 1 nam
2014; chu§.n bi d~i hQi c6 dong 2014;
B6 sung sua d6i cac quy chS nhu:
mua s~m, dan chu va quan ly nQ'.

cho th~y cac chi tieu san luqng, doanh
thu, lqi nhu~n dSu khong d~t so vai
nghi quySt HDQT, cong tac dftu tu
thiSt bi, l~p bao cao ngien cUu dftu tu
san xu~t bao Jumbo; dftu tu tai chinh:
Cong ty chua ban c6 phiSu dftu tu do
gia chua d~t ky vQng, tiSp t\lCxem xet
ban trong quy 2/2014. Ra soat l~i
cong tac chu§.n bi d~i hQi c6 dong
2014;



chua 100 va bao dufmg thiet bi; sap
xSp lao dQng dap img nhu c~u SXKD;
TiSp tuc ban c6 phieu; tich C\IC thu h6i
cong no,

4 899INQ-IIDQT 29110/2014 Danh gia viec thuc hien nghi quyet
IIDQT quy 3/2014 do nhu c~u thi
tnrong giam; v~t lieu d~u vao tang
nen cac chi tieu san hrong san xu~t va
tieu thu, doanh thu khong dat so voi
NQ IIDQT; tiSp tuc ban cac c6 phieu
d~u nr; DS ra cac muc tieu nhiem vu
quy 4 nam 2014 vS san hrong san xuat
va tieu thu, doanh thu va Ioi nhuan;
Xay dung kS hoach ngan sach nam
2015 theo dung tiSn dQ; nghien CUu

nhu c~u thi tnrong dS l~p bao cao d~u
tir day chuyen cong nghe bao dan day.

III. Thay dAi danh sach v~ ngU"iti co lien quan ciia cong ty d~i cluing theo quy
djnh t~i khoan 341>i~u 6 Lu~t Chung khoan (Nam 2014):

ST Ten to Taikhoan Chuc N~ay NO'i Dia Thai Thai Ly
T chuc/ca giao dich V\l t<;li S6 cap cap chi diSm diSm do

nhan chUng cong CM CMNDI CMN b~t d~u khong
khoan ty (nSu NDI DKKD DI la ngmJi con la
(nSu c6) c6) DK DKK c6lien nguai

KD D quan c6lien
quan

Khong thay doi



IV. Giao dich cua cBdong n<)ib<)va nguiri lien quan
1. Danh sach cB dong n<)ib<)va nglfOl co lien quan

TKGD chimg Chirc vu tai So co Tyl~sa
Stt Ten t6 clurc/ca khoan cong ty S6 Ngay cap Noi c~p Diachi phieu so' htru c6 Ghi chu

nhan (N~u co) (neu co) CMNDI CMNDI CMNDI hfru cu6i phieu
DKKD DKKD DKKD ky cu6ikY

1 001C105713 Ba dinh, Bim son, 0,0092%Dolin Nam Khanh 171891610 25/6/2001 CA Thanh h6a
CTHDQT Thanhh6a 350

2 Tr§n Van Chuong UVHDQTI Lam son, Bim son, 0CA Ninh binh
Giam dac 164034206 07/03/2011 Thanhh6a

Mai Vi~tDung UV 170098162 2114/2006 CA Thanh h6a
77, Tnln phil, Ba dinh, 0,584%

3 001C102099 HDQT/KTT Bim son, Thanh h6a 22.200

4 T~ Duy UVHDQT 010451141 09/1112004 CA Ha n(li HanQi 0

5 Nguy~n Van Hung 001C102088 UV 171198254 2114/2006
Ba dinh, Bim son, 3.800 0,1%CA Thanh h6a

HDQTIPGD Thanhh6a
6

Trinh Thi HiSn
404,B 21, Kim lien, 0,026%TBKS 172044928 26/4/2000 CA Thanh h6a D6ngda,HN 1.000

7 Nguy~n Ti~n cer 010067932 CAHa n(li HanQi 10.810 0,284%KSV 17/3/1992

8
Le Trong Ky

001C102097 Lam son, Bim son, 0,018%171416305 Thanhh6a 710KSV 22/3/2006 CA Thanh h6a

Ngrr01 lien quan

Tang Thi Y~n 001C102009 171701778 03/06/1998 CA Thanh h6a
77, Tran phil, Ba dinh,

0,269%
1 Bim son, Thanh h6a 10.230

UThi Bu'(ri 001C104018 170051991 26/6/2006 CA Thanh h6a Ba dinh, Bim son, TH 1.150 0,03%
2



2. Giao djch cA phieu:

Stt Nguoi thuc Quan ~~ sa co phieu So co phi~u sO' Ly do tang, giam (mua,
hi~n giao djch vOlco sO' hfru diu hfru cuai ky ban, chuyen d8i, thurrng ...)

dong ni)i ky
bi) So co Ty l~ So co Ty l~

phieu phieu
Khong co

3. Cac giao djch khac: (cac giao djch ciia cA dong nQi bQI cA dong Ion va nguo'i
lien quan vm chinh Cong ty).

Stt NgU'mth 1}'C Quan sa co phi~u sO' sa co phi~u sO' Ly do tang, giam (mua,
hi~n giao djch h~ v6'i hiru diu ky hiru cuai ky ban, chuyen d8i, thufmg ...)

c8 dong So co Ty l~ So co Ty l~
ni)ibi) phieu phieu

Khong co

v. Cac vAn d~ cAn hru y khac: Khong

Noi nh~n:
- Nhu kinh giri
- Liru VT, KTTKTC

Trin Van Chuong
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