
TONG CONG TY CNXM vrsr NAM
CONG TY CP XM VICEM BUT SON

s6: 106IBC-BUSOCO-HDQT
VIv bao cao tinh hinh quan tr]

cong ty nam 2014

CONG HOA xA HOI CHU NGHiA VI~T NAM
DQc l~p - Tl}' do - H~nh phuc
Ha Nam, ngay Zl thang 1ndm 2015

BAo cAo TINH HINH QUAN TRJ CONG TY
Nam 2014

Kinh giri:
- Uy ban Chung khoan Nha mroc;
- Sa Giao dich Chung khoan Ha NQi.

_Ten C6ng ty dai chung: C6ng ty c6 phan xi mang Vicem But Son
_Dia chi tru SO' chinh: Xa Thanh Son - Huyen Kim Bang - Tinh Ha Nam
_Dien thoai: 03513 851323 Fax: 03513 851320 Website: vicembutson.com.vn

- V6n di~u l~: 1.090.561.920.000 d6ng
- Ma clurng khoan: BTS

I.Hoat dQng ella HQi dang quan tr] nam 2014:

1. Cac cuoc h9P cua HQi d6ng quan tri:

s6 bu6i Ly do khong
Stt Thanh vien HDQT Chrrc v1} hQp Ty I~

tham tham d1}'

d\f
B6 nhiem

1 Ong Pham Van Nhan Chu tich HDQT 4 67% ngay
24/4/2014
Mi~n nhiem

2 Nguyen Bich Thuy Chu tich HDQT 5 83% ngay
24/4/2014

UV HDQT-T6ng 6 Mi~n nhiern
3 Ong Duong Dinh HQi 100% ngay

Giam d6c 23/12/2014

UV HDQT-T6ng 0 B6 nhiem
4 Ong Truong Quoc Huy

Giam d6c
ngay

23/12/2014

angVu Th~Ha
4 B6 nhiern

5 UVHDQT 67% ngay
24/412014

6 Ong Ng6 Duc Liru UV HDQT -Ph6 TGD 6 100%

5 Mi~n nhiem
7 Ong Nguy~n Manh HUng UV HDQT -Ph6 TGD 83% ngay

24/4/2014



8 Ong Pham Twin Long
UV HDQT -oe Cong 6
ty TNHH CK ACB-CN 100%
HaNQi

Ong Pham Van Tmln UV HDQT -Giam d6c 6 se nhiem
9 100% ngay

XN khai thac mo 24/4/2014

UV HDQT - TP K~ 6 ne nhiem
10 Dinh Van Hai 100% ngay

ho~ch 24/4/2014

2. Hoat dong giam sat cua HDQT d6i voi Tfmg Giam d6c:

Hoat dong giam sat cua Hoi d6ng quan tri voi ban di€u hanh dircc tlnrc hien thea di€u I~,

quy ch~ t6 chirc va hoat dong cua H(>id6ng quan trioHoi d6ng quan tri thuc bien quyen giam sat

d6i voi T6ng Giam d6c di€u hanh va cac can b(>quan Iy thong qua viec tlnrc hien ch~ d(>bao cao

thuong ky k~t qua thirc hien nhiem vu duoc giao tai nghi quyet cac cuoc hQPhoac bao cao b~t

thuong khi co yeu duo

Thuong xuyen bam sat k~ ho~ch san xu~t, kinh doanh cua Cong ty, cac Nghi quy~t cua

H(>id6ng quan tri dS co bi~n phap di€u hanh cac dan vi trong cong ty ph6i hQ'Pnhip nhang trong

san xu~t, tieu th\l; thvc hanh ti~t ki~m trong san xu~t, hoan Thanhvuqt muc k~ ho~ch san xu~t hang

thang, quy.

Cimg v6i sv chi d~o cua T6ng cong ty cong nghi~p xi mling Vi~t Nam, H(>id6ng quan trt

Cong ty c6 phc1nxi mang Vicem But San dii phat huy t6t vai tro quan Iy, di€u hanh ho~t d(>ngsan

xu~t kinh doanh cua doanh nghi~p. HQi d6ng quan tri dii chi d~o cac bQph~n t6 chilc quan Iy ch~t

che mang I~ihi~u qua va lqi fch cho Cong ty va cho c6 dong.

3. Ho~t d(>ngcua cac tiSu ban thu(>cH(>id6ng quan trt: Khong co

II. Cae Nghj quy~t/Quy~t djnh ella HQi dAngquan trj nam 2014:

STT S6 Nghj quy~t/ Quy~t djnh Ngay NQidung

I NGHJQUYET

Nghi quyet v€ vi~c phe duy~t k~ ho~ch sir
1 17INQ-BUSOCO-HDQT 03/0112014 d\lng lao d(>ngva ke ho~ch tuySn d\lng lao

dQngnam 2014

2 31INQ-BUSOCO-HDQT 07/0112014
Nghi quy~t vS chuang trinh, m\lCtieu, nhi~m
V\lchu y~u Quy I va ca nam 2014

3 2271NQ-BUSOCO-HDQT 20102/2014
Nghi quyet hQpH(>id6ng quan tri ngay
20102/2014

4 416INQ-BUSOCO-HDQT 0314/2014 Nghi quyet vS vi~c chuySn d6i chuc nang t6
chuc thlJc hi~n cong tac thuS TNCN t~i



phong To chuc lao d<)ng ve phong Ke toan

Th6ng ke Tai chinh t6 chirc thirc hien

5 442INQ-BUSOCO-HDQT 0814/2014 Nghi quyet vS cong tac can b<)

Nghi quyet vS viec phe duyet phuong an

6 508INQ-BUSOCO-HDQT 1814/2014 chuan bi khai tnrong va khai thac mo da voi

Lien Son giai doan 2014-2016

7 518INQ-BUSOCO-HDQT 2214/2014 Nghi quyet vS cong tac can b<)

8 522INQ-BUSOCO-HDQT 2214/2014 Nghi quyet vS cong tac can b<)

9 536INQ-BUSOCO-HDQT 23/4/2014 Nghi quyet vS viec ban hanh Quy chS b6i
du5ng bfutg hien v~t d6i voi ngiroi lao dong

10 538INQ-BUSOCO-HDQT 2414/2014 Nghi quyet Dai h<)id6ng c6 dong thuong
nien nam 2014

11 702INQ-BUSOCO-HDQT 2915/2014 Nghi quyet vS chuang trinh, muc tieu, nhiem
vu chu yeu thang 6 nam 2014

12 703INQ-BUSOCO-HDQT 29/5/2014 Nghi quyet vS viec Iva chon don vi kiem
toan bao cao tai chinh nam 2014

13 704INQ-BUSOCO-HDQT 2915/2014 Nghi quyet vS viec huy d<)ngv6n ph\lc V\l
san xu§.tkinh doanh nam 2014

14 706INQ-BUSOCO-HDQT 2915/2014 Nghi quySt vS vi~c tAitrg cong trinh y tS

15 763INQ-BUSOCO-HDQT 1016/2014 Nghj quySt vS vi~c phful cong nhi~m V\lcac
thAnhvien H<)id6ng quan tri

16 763IHDQT 1016/2014 Phan cong nhi~m V\lcac thanh vien h<)id6ng
quan tri

17 834IHDQT 25/6/2014 DAutu dg an t~ d\lng nhi~t khi thai d~ phat
di~n

18 945IHDQT 21/7/2014 Chuang trinh, m\lc tieu, nhi~m V\lchli ySu 6
thang cu6i nam 2014

19 1040IHDQT 12/8/2014 Cong tac can b<)

20 1109IHDQT 28/8/2014 Cong tac can b<)

21 1252IHDQT 08/9/2014 Cong tac can b<)

22 1253IHDQT 08/9/2014 Cong tac can b<)

23 1301IHDQT 1519/2014 Cong tic can b<)
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24 1366IHDQT 2519/2014 Thong bao ve viec chuan hi nQidung cho
phien h9P

25 1417IHDQT 30/9/2014 Khao sat, danh gia, xay dung phirong an tai
co cfiu cong ty CP xi mang Song Thao

26 1492IHDQT 13110/2014 Chuang trinh, muc tieu, nhiem vu chu yeu
quy 4/2014

27 1712IHDQT 30110/2014 Cong tac can bQ

28 1788IHDQT 10/1112014 TriSn khai nang d.p phan mem k~ toan

29 1903IHDQT 28/11/2014 Cong tac t6 chirc va can b9

30 2179IHDQT 31112/2014 Cong tac can bQ

31 2185IHDQT 31112/2014 Cong tac can b9

II QUYETDJNH

14/QD-BUSOCO-HDQT 1010112014
Quyet dinh ve viec phe duyet k~ hoach dfiu

1 thAug6i thAumua phu tung cho HGT may
nghien xi mang day chuyen 1

2 35/QD-BUSOCO-HDQT 1610112014 Quyet dinh v~ viec b6 nhiem can bo. .
3 36/QD-BUSOCO- HDQT Quyet dinh v~ viec b6 sung uy vien HQi1610112014

d6ng quan tri

Quyet dinh v~ viec phe duyet dieu chinh ti~n
4 99/QD-BUSOCO-HDQT 27/0112014 dQhop d6ng g6i thAus6 14 "Ki~n thiet co

ban mo da voi Lien San" thuoc nha may xi
mang But San

100/QD-BUSOCO-HDQT 27/01/2014 Quy~t dinh v~ vi~c chufin bi khai truOng va

5 khai thac da voi t~i mo da voi Lien San

6 123/QD-BUSOCO-HDQT Quy~t dinh v~ vi~c giao quy ti~n luang nam25/02/2014
2013

7 124/QD-BUSOCO-HDQT Quy~t dinh v~ vi~c thoi kiem nhi~m nhi~m25/02/2014
V\l thu ky HQid6ng quan tri cua Cong ty

8 1511QD-BUSOCO-HDQT 12/3/2014 Quy~t dinh v~ vi~c thanh l~p Ban chufinbi
DH d6ng c6 dong thuOng nien nam 2014

Quy~t dinh ve vi~c chuYSnchuc nang th\l'c

9 183/QD-BUSOCO-HDQT 0314/2014 hi~n cong tac thu~ thu nh~p ca nhan t~i
phong TCKD v~ phong KTTKTC t6 chuc
th1,!chi~n

,.



190IQD-BUSOCO-HDQT 0814/2014
Quyet dinh v~ viec trieu t~p Dai h<)id6ng c6

10 dong thuong nien nam 2014

1911QD-BUSOCO-HDQT 1114/2014
Quyet dinh v~ viec phe duyet k~ hoach dAu

11 thftumua bi nghien xi mang nam 2014

Quyet dinh v~ viec trien khai dftunr xay
203/QD-BUSOCO-HDQT 1614/2014 dung cac HMCT bao v~ moi tnrong rna da

12 voi Lien San

Quyet dinh v~ viec phe duyet phirong an
215/QD-BUSOCO-HDQT 1814/2014 chuan bi khai tnrong va khai thac rna da voi

13 Lien San giai doan 2014-2016

Quyet dinh v~ viec phe duyet ke hoach dAu

220/QD- BUSOCO- HDQT 21/4/2014 thau thirc hien cong tac chuan bi khai tnrong
14 va khai thac rna da voi Lien San giai doan

2014-2016

225/QD- BUSOCO-HDQT 22/4/2014 Quyet dinh v~ viec thoi gift clnrc vu, nghi
15 viec hirong ch~ d<)huu tri

226/QD- BUSOCO-HDQT 22/4/2014 Quyet dinh v~ viec thoi gift chirc vu, nghi
16 viec hirong ch~ d<)huu tri

227/QD-BUSOCO-HDQT 22/4/2014 Quy~t dinh v~ vi~c b6 nhi~m can b<)17

Quy~t dinh v~ vi~c phe duy~t ke ho~ch dAu
230/QD-BUSOCO-HDQT 2214/2014 thftu thi cong xay d\l'l1gcac h~g m\lc cong

18 trinh bao v~ moi truemg rna da voi Lien San

Quy~t dinh v~ vi~c ban hanh Quy ch~ b6i

230/QD-BUSOCO-HDQT 2314/2014 du5ng b~ng hi~n v~t d6i v6i nguai lao d<)ng
19 lam vi~c trong di~u ki~n co y~u t6 nguy

hi€m, d<)ch~i

Quy~t dinh v~ vi~c phe duy~t phuang an
291/QD-BUSOCO-HDQT 3015/2014 khai thac rna set Ba Sao giai do~n xay d\l'l1g

20 caban rna

300/QD-BUSOCO-HDQT 0916/2014 Quy~t dinh v~ vi~c thay d6i chu tich H<)i
21 d6ng thi dua khen thuOng

Quy~t dinh v~ vi~c phe duy~t k~ ho~ch dfiu

335/QD-BUSOCO-HDQT 2616/2014 thftu va Iva ch9n dan vi dv chi dinh thftu goi
thftu "L~p dv an dftu tu xay d\l'l1gcong trinh

22
t~n d\lilg nhi~t thira khi thai DC 1,DC2 d~



------------------ - ---------------------------------------

phat dien"

23 300IHDQT Thay d6i chu tich hQid6ng thi dua - khen09/6/2014
thuong

24
301alHDQT 09/6/2014 Ph€ duyet cac chi tieu ngan sach chu y~u

nam 2014

25 Ph€ duyet k~ hoach d~u thc1uva lila chon

335IHDQT 2616/2014 don vi chi dinh thc1ug6i thc1u'L~p du an
DTXD cong trinh t~ dung nhiet khi khai
DC1,DC2 dSphat dien"

26 Ph€ duyet k~ hoach lila chon nha thau cung
403IHDQT 30/7/2014 dp gach chiu Ilia cao nhom va gach Samot -

Cao nhom

27 Ph€ duyet k~ hoach lila chon nha thau g6i

404IHDQT 30/7/2014 thc1ucung dp gach chiu Ilia cao nhom va
gach kiem tinh cho zon lam nguoi va zon
chuyen ti~p duoi

28
491IHDQT Ph€ duyet k~ hoach lila chon nha thau cung1119/2014

dp gach chiu Ilia kiem tinh

29
492IHDQT Ph€ duyet dinh mire kinh t~ ky thuat cho san

1119/2014
xu~t cua Vicem But Scm

30
500IHDQT Ong Nguyen Ngoc Tuan thoi gift chirc vu

1119/2014 Ke toan tru6ng Vicem But Scm

31
551IHDQT Ban hanh quy ch~ dan chu a co sa t~i noi06/10/2014

lam vi~c cua Vicem But Scm

32 Ph€ duy~t phucmg an t6 chuc khai thac mo
574IHDQT 13/10/2014 da voi Lien Scmph\lc V\lsan xu~t day

chuy~n 2 giai do~ 2015-2017

33 611IHDQT
Ph€ duy~t phucmg an khai thac mo set Ba

04/1112014
Sao giai do~ 2015-2017

34 Phe duy~t k~ ho~ch lila chQnnha thc1uthue

632IHDQT 2011112014
khoan nb min khai thac mo da voi Lien Scm
ph\lc V\l san xu~t DC2-Xi mang But Scmgiai
do~ 2015-2017

35 639IHDQT
Ban hanh quy ch~ thu6ng ti~t ki~m v~t tu,

20/1112014
chi phi trong san xu~t kinh doanh eua Vieem



ButSon

36
640IHDQT 2011112014

Ban hanh quy che v~ hoat dong khoa h9C -

sang kien cua Vicem But Son

37 Phe duyet kS hoach lira chon nha thfiu khai
691IHDQT 04112/2014 thac mo set Ba Sao phuc vu san xu~t xi

mang But Son giai doan 2015-2017

38
733IHDQT 18/12/2014 B6 sung, sua d6i b~c, h~ s6, mire hrong

trong h~ thong thang bang hrong cua cong ty

39 Ong Duong Dinh HQi thoi gilt chirc vu uy
788IHDQT 23112/2014 vien HDQT, T6ng giam d6c Cong ty c6

phan xi mang Vicem But Son

40 TiSp nhan va b6 nhiem ong Truong QU6c

789IHDQT 23/12/2014 Huy gilt chirc vu Uy vien Hci d6ng quan tri,

T6ng giarn d6c Cong ty c6 phfin xi mang

Vicem But Son

41 Thoi gilt chirc vu, cham dirt hop d6ng lao
800IHDQT 27112/2014 d<)ngva tro dp thoi viec d6i voi can b<)

cong nhan vien ong Le Van Ha

42 802IHDQT 27112/2014 Nang b~c hrong cho can b<)cong nhan vien

43 Ong Ngd Dire Luu thoi gilt chirc V\lPh6

823IHDQT 31112/2014 T6ng giam d6c Cong ty c6 phfin xi mang

Vicem But Son, thoi gilt chuc Giam d6c Xi

nghi~p tieu th\l xi mang But Son

44 824IHDQT 31112/2014
Giai thS phong thftm dinh

45 825IHDQT Thanh l~p trung tam tieu th\l s6 7 - Xi
31112/2014

nghi~p tieu th\l xi mang But Son,

46 826IHDQT 31112/2014
Cong tac t6 chuc

III. Thay d8i danh sach v@ngtrOi co lien quan cfta cong ty d,i chung theo quy dinh t,i
kho3n 34 Di@u6 Lu~t Chung khoan:
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r.e Thj Lien 161787996 5/0511995 HaNam Thi Tr~n Qu~ - Kim Bang - Ha Nam 0

Le Thj Thi~n 168419191 6106/2009 HaNam Thi Tr~ Qu~ - Kim Bang - Ha Nam 0

r.s Van Hien 168448208 14/0112010 HaNam Thi Tr~n Qu~ - Kim Bang - Ha Nam 0

LeThj Hi~n 168536043 26108/2011 HaNam Kim Binh - Kim Bang - Ha Nam 0

i.e Thj Bach Ngoc 168430407 5/09/2009 HaNam Thi Tr~n Qu~ - Kim Bang - Ha Nam 0

LeH6ngAnh Thi Tr~n Qu~ - Kim Bang - Ha Nam 0

r.e GiaBinh
Thi Tran Que - Kim Bang - Ha Nam

0
TVBanKiem

17 Hit Hai Y~n soat- PP K~ 0168353669 18/3/2008 se 62-T~ 9-P.LU'O'OgKhanh Thi~n-
toan BQL DA xi TP Phil Ly-Tinh Hit Nam
mane: But Son 2 HitNam 0

0168366836 3019/2008 se 62-T6 9-P.Luang Khanh Thi~n-TP
TrAnKhoa HaNam Phil Ly-Tinh Ha Nam 0

se 62-T6 9-P.Luang Khanh Thi~n-TP
TrAnHaAn Phil Ly-Tinh Ha Nam 0

se 62-T6 9-P.Luang Khanh Thi~n-TP
TrAnThanh Lam Phil Ly-Tinh Ha Nam 0

se 234-duemg Nguyen Van Tr6i-P.Hai
HaCong Trl Ba Trung-TP Phu Ly-Tinh Ha Nam 0

s6 234-duemg Nguyen Van Tr6i-P.Hai
TrAnThj Kim Dung Ba Trung-TP Phu Ly-Tinh Ha Nam 0

se nha 17-t6 7-P.Minh Khai-TP Phil
HaHai Nho Ly-Tinh Hit Nam 0

s6 234 duemgNguySn Van Tr6i-P.Hai
Ha Quang Hanh Bit Trung-TP Phu Ly-Tinh Hit Nam 0

K~ toan trmmg- P.601 - 17T - Toa nhit Hapulico sa 1
18 Nguy~n NgQc Tu§n NguOi.CBTT 168304888 28/12/2006 HitNam Nguy~n Huy Tmmg - Thanh Xuan

(d€n 23/912014) - Hit NQi 0

II~J I (f) '(' f (I') 1,-11
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2. Giao dich e6 phieu: Khong co

NgU'iri thl}'e
sa co phi~u sO- sa co phiiu sO- Ly do tang, giam

Quan h~ vOi e8 hihI dAu kY hfru euai kYStt hi~n giao (mua, ban, chuysn
djch dong nQi bQ So co So co dBi, thU'o-ng...)

phieu Tyl~ phieu Ty l~

3. Cac giao dich khac: (cac giao dich cua e6 dong n9i h9/ e6 dong 100va ngiroi lien
quan voi ehinh Cong ty): Khong co

V. Cac vAn d~ cAn hru y khac: Khong co

Noi nh~n:
- Nhu tren;

- Luu: VT, HE>QT, PTV. ~
..,::;----

1~
i>:

TM. HQI DONG QUAN TRJ

Truong QuAe Huy


