CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

TU VAN SONG DA Poc lap — Tw do — Hanh phic
s : / 6/HDQT—SDCC Ha Ngi, ngay 08 thang 01 ném 2015

BAO CAO TINH HINH QUAN TRI CONG TY
(Nim 2014)

Kinh guri: - Uy ban Chimg khoan Nha nudc
- S& Giao dich Ching khoéan
L. Hoat dong ciia Hoi dong quén tri:
1. Céccude hop cia HDQT:
+  Hop HDQT dinh ky quy /22014
+  Hop HDQT dinh ky quy 112014
+  Hop HPQT dinh ky quy 1112014
Thanh phén tham dyr: Thanh vién HDQT, BKS, Ké toén trudng Cong ty

B

\\ .‘ STT |  Thanhvién HDQT Chite vy S‘:’hl;‘:ﬁi(;.‘;’p Ty 1é Lﬁ’;ﬂ“g‘:’;‘g
7‘ I | Trinh Van Théi Chiitich 03 100%

2 | Pham Van Hing Thanh vién 03 100%

3 | Nguyén Van Tién Thanh vién 03 100%

4 | Nguyén Pai Thu Thanh vién 03 100%

5 | Pham Anh Pt Thanh vién 03 100%

2. Hoat dong giam sat ciia HPQT dbi véi Ban Giam dic:

Nam 2014, HDQT quan 1y cong ty va thuc hién chirc trdch nhiém vu theo ding céc quy dinh ctia phép
ludt, quy ché diéu 1¢ ctia Cong ty. HDQT quéan Iy cong ty bing bién phap xdy dung va ban hanh céc quy
ché quan ly noi bo, phé duyét va giao ké hoach SXKD, ké hoach dAu tur va céc ké hoach khéc clia nim,
quy. Hang ngay kiém tra, gidm st bd méy diéu hanh cic cip, hing quy hop véi ban gidm dbe diéu hanh
dé kiém diém viéc thue hién ké hoach SXKD trong quy va thyre hién cic Nghi quyét ctia HPQT da ban
hanh.

HDQT chi dao, kiém tra, gidm sat bd may didu hanh tuan tha cée quy dinh ciia phép ludt trong hoat dong
SXKD, t6 chiic cong b thdng tin dinh ky va dot xuét theo quy dinh ciia Luat Chimg khodn, thuc hién quy
ché dan chii & co s, ton trong va dam béo quyén ctia ¢d dong, dam bao quyén loi va nghfa vu ctia Doanh
nghiép dbi véi cac thanh phan c6 lién quan khic trong xa hoi.
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Trong quy, HDQT da t6 chitc hop dinh ky d& nghe Tdng gidm ddc béo céo tinh hinh thuc hién nhiém vu
ké hoach SXKD trong quy, ké hoach SXKD quy tiép theo ctianiim 2014.

3. Hoat dong ctia cac tiéu ban thude Hoi dong quén tri:

IL. CicNghi quyét/Quyét dinh ciia Hi d(“)ﬂg quin tri:

S6 Nghi quyét

STT /Quyét dinh Ngay Noi dung
Phé duyét Dy 4n dau tr néng cao ning lyc khoan khdo sit,
1 56/ NQ-HbQT 12/1/2014 | khoan gia c0 xtt ly nén méng — Chi nhanh Xia nghiép khéo sét
xdy dung
2 61/NQ-HPQT 19/3/2014 | Phé duyét Quy ché quén ly cong ng
3 63/Qb-HDbQT 25/3/2014 | Phé duyét Quy ché quan ly cong n¢
4 64/NQ-HDQT 28/3/2014 - | Phé duyét Quy ché lwong ctia céc Chi nhénh Cong ty
Phé duyét va ban hanh Phuong an khodn va trd luong Chi
. i SIS0 | e Trung tAm thi nghiém xdy dung Song Pa.
6 66/QD-HDQT | 31/3/2014 | Phé duyét va ban hanh Quy ché tré lrong Chi nhanh Tay Bic
7 68/NQ-HPQT 12/4/2014 | Hop Hoi ddng quén trj quy 12014
3 72/QD-HDQT 18/40014 'H}anh 1ap Ban thye hién d€ én tai ciu tnic va nng cao quan tri
Congty
9" 72/Qb-HPbQT 06/5/2014 | Thanh 1ap Hoi dong thi ning bic nim 2014
HBG . Giao phan von doi V61 Neuoi dai dién phan von ctia Cong ty tai
= Aol = fosalle Cong ty ¢6 phin Pau tr va Thuong mai Song ba )
Phuong an thu hdi cdng no gitta Cng ty ¢d phan Tu vén Song
11| TNQHDQT | 0752014 | by s Congty o phin bit dong séin Thing Long
Phuong an thu hdi cdng no gitta Cong ty ¢d phan Tur van Song
12 - © 4 \ I 2
PSIQBHDQT | 0752014 | gy, s o ty o phiin bét dong sin Thing Long
13 77/Qb-HBQT 28/5/2014 | Khen thuéng CBCNV nam 2013
14 77/Qb-HPbQT 28/5/2014 | Phé duyét dur toan chi phi dé tai nghién e khoa hoc cong nghé
15 T9NQ-HPQT 03/6/2014 | Diéu chinh thu loi nhudn, phu phi Trung tAm thi nghiém
16 80/Qb-HPQT 04/62014 | Didu chinh thu loi nhuén,v phu phi Trung tdm thi nghiém
17 81/Qb-HPbQT 18/6/2014 | Thanh lap Hoi dong chi dao vaxit Iy kiémka 0" ngay 01/7/2014
18 83/NQ-HPbQT 23/6/2014 | Lua chon don vi cung cép dich vu kiém todm cho nim 2014
19 4/Qb-HbQT 24/6/2014 | Lua chon don vi cung cap dich vu kiém todm chonim 2014
20 85/NQ-HPbQT 31/72014 | Hop Hoi dong quan trj quy 112014
- 21 8INQ-HPQT 13/8/2014 | Thu loi nhufin, phu phi Xi nghiép Khéo sat xay dung




22 | 8YQD-HPQT | 13/82014 | Thuloinhugn, phy phi Xi nghiép Khio sit xdy dung

23 | 92NQHBQT | 20/102014 | Phéduyét Quy ché quin Iy ndi bd ciia Congty

24 | 93/QP-HPQT | 20/10/2014 i}z Sl‘g)cet va ban hanh Quy che phin cdp quén Iy cie don vi
25 | 9/QDP-HPQT | 201102014 gr‘;feuyet va ban hanh Quy ché phén cap quan 1y hop dong
26 99/Qb-HPQT | 09/12/2014 | Thanh lap Hoi ddng chi dao va xir Iy kiém ké 0" ngay 01/1/2014
27 | 100NQ-HPQT | 16/12/2014 | Thanh lip Ban quan tri rii ro ctia Cong ty.

28 | 101/QD-HDQT | 18/122014 | Thanh lap Ban quin tri riii ro ctia Cong ty.

III. Thay déi danh séch vé nguoi 6 lién quan ciia Cong ty dai chiing theo quy dinh tai khoén 34 Piéu 6
Luat Ching khoan

STT | Téntochic/ | Taikhoan | Chicvutai | SSCMND/ [=Ngiy cp Noi cip Dia Thoi i | Lydo
cinhan giaodich | congty(éu | BKKD CMND/ CMND/ chi | démbit | diém
chimg khodn ) PKKD PKKD dul khdng
(néuco) ngwdicd | cnk
liénquan | ngudicd
lién quan
IV. Giao dich ciia ¢6 dong ndi by va nguoi lién quan:
1. Danh séch ¢6 dong ndi bd va ngudi ¢6 lién quan
TT |  Téntdchic/anhdn Ta | Chic | SSCMND/ [ Ngydp | Noichp Piachi Socd | Tyksy | Ghi
khoin | witi | DKKD CMND/ | CMNDY phida | hiucd | chi
gao | congty PKKD | BKKD . sohilu | phidu
dich | (uco) aiky | cwdiky
chimg
khodn
(nucd)
v P203HI—-Thanh
1 | PhamVinHing HPQT | 010391001 | 31052007 | HaNdi | XunNam —Thah | 8743 | 034%
TGD Xuin — HANGI
v Sélzsngzizhl'ngb .
2 | Pham AnhDirc ppqr | O1967OL | 22102011 | HaNoi | TheiThinh~Béngba | 327468 | 1255%
— HaNGL
X v $550Ngich 31090
3 | Neuyénbai Thu HPQT | 01237918 180922000 HaNoi Neuyén VanQr — 2209 008%
PTGD : Long Bién — HANGL
P404HI—Thanh
4 | PdSonHai PTGD | 11331779 | 20072005 | HeaBih | XwinNam-Thah | 1047 | 040%
Xuin — HANG
Nha32liénké I0DTM
5 | BPODuyThép PTGD | 113317797 | 20082005 | HeaBih | VinKhé-LaKhé— | 7347 | 028%
Habong —HaNoi
T6 1A Phuong Tan
6 | PhamVinTich PTGD | 113243630 | 24072003 | HoaBih | Thinh—Thaohphd | 4593 | 018%
HoaBinh — HoaBinh
D4 —Thanh Xuin Bic
7 | L&ThiThiénKim PIGD | 011149117 | 25052006 | HaNoi | —ThanhXuin—Ha 51| 0002%
Noi
“3 | NeuynThi Loi e | oumesst | 12102000 | NG Q&L&%K—h;‘{?xo:; 480 | 0018%




Mai — HANGL
i P203 H1-Thanh
9 | ViThiHing 012355210 | 02122004 | HaNoi XunNam —=Thanh | 6175 | 024% | NLQ
Xuin — HANGI
. . | FisFad 101 LangHa-
10 | Neuyen Thi My Huong 011732781 | 16082007 | HaNoi PéngPa—HANGi 27666 | 106% | NLQ
: P404H1-Thanh
11 | TednThiHug 013305807 | 31052010 | HaNoi XuinNam—Thanh | 4376 | Q17% | NLQ
Xudn — HANGI
i ) Nha32liénké 10DT™
12 | Neuyén Thj Thu Hién 111344388 | 08041995 | HeaBinh | VanKhé-LaKhé— | 3280 | Q13% | NLQ
HaPong —HANGI
V. Giao dich ¢6 phieu
Newvithuchién | Quanhé véicddongndi | SO cd phiéusahiu din £ 2 e oo g o | Lydoting giam (mug ban,
o dea s 7 i h
] giao dich bd/cd dong lon S000 gl Sy He elicy cuyéndoi tong..)
S606 it e o 1a
phiéu Tyl SG ¢d phiéu Ty

2. Céce giao dich khac: (cdc giao djch ciia cé dong noi bé/cé dong lon va nguoi lién quan voi chinh Cong ty).

VI. Céc van dé can luu y khac

ot m ¢ Van Thoi
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