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Puoc ky boéi PAO TIEN-DYONG
Ngay ky: 24.07.2014 10
CONG TY CP XAY DUNG CONG HOA XA HOI.CHU NGHIA VIET NAM
VA NHAN LUC VIET NAM péc lap - Tu do - Hanh phiic
$6: 0%/2014/BC-HDQT/CMVN Ha Noi, ngay2Hthdng 07 ndm 2014

BAO CAO TiNH HiNH QUAN TRI CONG TY
6 thdng ndm 2014

Kinh gdi: - Uy ban Chiing khodn Nha nuéc
- $6 Giao dich Ching khoan

- Tén Cong ty niém yét: Cong ty ¢ phan Xay dung va nhan luc Viét Nam

- Dia chi tru s¢ chinh: S6 14, phd Dang Thuy Tram, phuong €6 Nhué 1, Q. Bac Tu Liém, Ha Noi
- Dién thoai: 04 626 90742 Fax: 04 626 90741 . Email: info@cmvietnam.vn
- vVon diéu lé: 80.000.000.000 dong

- Ma ching khoan: CMS

N

I. Hoat dong cGia Hoi dong quan tri e

P

1. Cac cudc hop cia Hoi dong quan tri:

56 buoi Thoi gian tham | o Lo
STT| Thanh vién HDQT Chtc vu hop Ty lé | gia/thgi gian y g
S ks tham du
tham du két thuc ’
1 Ong' Pham Minh Phuc Chu tich 4/4 100 06/2014
2 |0ng Kim Ngoc Nhan Ph6 chu tich|  4/4 100 06/2014
3 |Ong Nguyén Van Phi Uy vién 4/4 100 06/2014
4 [Ba Nguyén Thi Loan Uy vien 4/4 100 06/2014
: . o Thoi TV HOQT tir
5 |0ng Pham Minh Hau Uy vién 2/4 100 24/02/2014
24/02/2014
A . TV HQT tu
6 0ng Dao Tién Duang Uy vién 2/4 100 25/02/2014
25/02/2014

2. Cac hoat dong khac cia Hoi dong quan tri.

Ngay 12/03/2013, HDQT cong ty chu tri t6 chic Dai hoi dong c6 dong thudng nién xem xét to
trinh va phé chudn két qua SXKD nam 2013 va K& hoach SXKD nam 2014. Phé chuan bdo cdo cua
Ban kiém soat Cong ty nam 2013. Phé duyét phuong an phan phai Igi nhuan, ké hoach ¢4 tuc n3m
2014. Phé duyet quyét todn thu lao HDQT, BKS nam 2013 va ké hoach thu lao HDQT, BKS ndm
2014, k& hoach tang vén diéu lé ti 50 ty dong lén 80 ty dong va phuong an phat hanh.



- Sau khi t6 chdc thanh cong BHOCD thuding nién, HDQT da chi dao cdc bo phan lién quan khan
trUcm’g trién khai cong tac tang vén thong qua phuong an phét hanh riéng lé, phé duyét doi tac
chién lugc, ké hoach st dung vén sau phat hanh.

- Thanh vién HDQT ¢6 2/5 ngudi trong Ban TGD nén clng vai Chi tich HDQT thudng xuyén co cac
cudc hop vé6i Ban TGD (ong ty trong nam dé xem xét, chi dao kip thai cac hoat dong cia Cong ty.

3. Hoat dong giam sat ciia HDQT dé6i vé6i Tong Giam doc.

Trén co s6 Nghi quyét DHDCD va véi thdm quyén cta minh, HDQT da phé chuan va giao cho TGD
thuc hién. Hoat dong danh gia ciia HDQT véi TGP dugc tap trung vao cac noi dung sau:

3.1  Giam sat vé to chic bd may:

- pay 13 nhiem vu quan trong nhét trong hoat dong gidm sat ctia HDQT vai TGD, lién quan tryc tiép
dén Bo may t6 chiic, hoat dong diéu hanh ciing nhu hiéu qua SXKD cua Cong ty, giam thiéu chi phi
gian tiép. V6i nhiing dac thu cua 6 thang ndm 2014 va thuc trang hoat dong cua hé thdng, Cong ty
da co diéu chinh vé co cdu t6 chuc, diéu chinh nhan su ciing nhu viéc hinh thanh cac t6 chdc mai
cho phu hop vai tinh hinh SXKD cua Cong ty. Theo dé, Cong ty da c6 quyét dinh va dang thuc hién
cac thu tuc lien quan dé thanh 1ap Van phong dai dien ca Cong ty tai nuGc CHDCND Lao.

3.2 Giam sat vé SXKD:

- Xay dung ké hoach SXKD va diéu chinh k& hoach: trén c¢ s ké hoach SXKD da dugc DHDCD phé
chudn, HDQT phé duyet KHSXKD hang quy, giao nhiém vy va gidm sat viec trién khai thyc hién
nhiem vu, déng thoi cap nhat nhiing khé khan phat sinh trong hoat dong diéu hanh cua Cong ty,
nhiing kho khan phat sinh khach quan dé c6 nhiing diéu chinh cho phu hgp.

- HDQT, dac biet 13 cha tich HDQT thudng xuyén nhan dugc cac bdo cdo ngay, tudn, cac bdo cdo
quan tr thang duoc gui tryc ti€p tu cdc Dy an ciing nhu tU Ban TGH, tUr d6 c6 co s6 dé ¢ nhiing
dinh hudng kip thoi va giai quyét nhing khé khan phat sinh trong hoat dong cua Cong ty.

- Gidm sat vé cong tdc ma rong thi truong/tim ki€ém hgp dong: K&t qud cong tdc gidm sat cho thay,
6 thang nam 2014, Ban TGD cUng vé6i cac bo phan lien quan da thuyc hién tot cong tac thi truong
trong va ngoai nudc, da tim kiém them dugc Thy trudng Lao dong tai Lao. DO vai thi trudng trong
nudc da ky dugc hang loat cac Hop dong tai cac DU dn Alumin Nhan Co; Nong San dam bao cong
viéc dén nam 2015.

Vé ma rong thi truong: Ngoai viéc tiép tuc vai cac thy truong va déi tac truyén thong, trong nam
cong ty dang xuc tién tim ki€ém cdc Dy 3n lien quan dén cdc Iinh vyc mdi, dién hinh la ddt chan
dugc vao linh vuc lien quan dén xay dung va c6 thé la mot phan trong cdc hoat dong cua cac Dy an
Alumin cta Vinacomin, cac du an cta Bo Nong nghiép va PTNT, cac dy n thuy dién, nhiét dién cua
EVN. ‘
Vé cac dy an ton dong: Tap trung xu ly dat diem dé khong lam anh hudng thém cing nhu tap trung

nguon luc cho cac Dy dn mdi.
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panh gia chung vé cong tac gidm sat cho thdy Ban TGD da tuan thu cac quy dinh cta Phdp luat,
piéu e cong nhu cdc quy dinh cua Cong ty trong cong tac diéu hanh ddu nam 2014. Cac hgp dong
mai dugc ky két déu hiia hen sé mang lai nhing Igi nhudn va la co s6 ma rong thém cac thi truong
mai.

3.3 Giam sat vé trién khai du tu von

- Hoat dong dau tu vén (tai chinh): Khong thuc hién dau tu von.

- Thuc hién dau tu bé sung mot s6 may mac thiét by dé nang cao ndng luc thi cong cta Cong ty,
phu hop véi viec ma rong SXKD tai cac Dy an.

- Thuc hién viéc sti dung vén sau phat hanh ding muc dich dugc DHDCD thuong nién ndm 2014 da
thong qua.

3.4 Cac hoat dong gidm sat khac

- Giam sat vé trién khai thuc hien diéu hanh: TGD da trién khai cac cong viéc cho hé thong cac
Phong ban, Cong ty thanh vién, Dy an ding ké hoach, t6 chiic cac cudc hop kip thai vai cac bo phan
lien quan dé giai quyét cac phét sinh thuoc thdm quyén, cing nhu kip thoi xin y kién chi dao cua
HOQT vai nhiing noi dung I6n trong hoat dong ctia Cong ty.

- Gidm sat chong that thoat 1ang phi: Gidm sat cac hoat dong ma tir d6 c6 thé phat sinh cac nguyen
nhan tieu cuc, thuc hien theo quy trinh kiém sodt nghiém ngdt, ddm bao han ché t6i da cac phat
sinh tiéu cuc.

- Gidm sat tuan tho: Cap nhat kip thoi cac quy dinh cta phdp luat dé p dung va yéu cau cac bo
phan/ca nhan lien quan trién khai thuc hién, ddm bao quyén lgi chinh dang cda Cong ty, trong
nam khong cé cac vu khiéu kién phat sinh.

- Thuc hién cac nghia vy v6i Nha nudc, tra luong Ngudi lao dong: Co ban kip thai, ding ché do.

- Thuc hién viéc doan két trong toan bo hé théng: Khong c6 cdc mau thudn phat sinh trong hé
thong.

- An toan va ky luat lao dong: Bugc phat dong va chap hanh nghiém tdc..

panh gia chung: Trong 6 thang nam 2014, HDQT thuc hién nhiém vy gidm sat cia minh mot cach
can trong theo dung Diéu lé va quy dinh ctia Phdp luat, da té chic thuc hién gidm sét, quan ly theo
muc tiéu mang lai hiéu qua va lgi ich cao nhat cho Cong ty va cdc €6 dong. Qua gidm sat, HDQT
danh gid TGP da diéu hanh SXKD cia Cong ty vai rat nhiéu 6 gang va dat dugc nhing két qua
khich lé. Trong qua trinh Diéu hanh, TGD da tuan tha nghiém chinh cdc quy dinh coa Phap luat,
Diéu & va cac Quy ché cla Cong ty.

4. Hoat déng clia cac tiéu ban thudc Hoi dong quan tri:

Il. C3c Nghi quyét/Quyét dinh cGa Hoi dong quan tri:

a\2\

cC

1:

s



S0 Nghi quyét/ Quyét

Ngay ban

L dinh hanh Ngtdorg
1 01/2014/NQ-HDBQT/CMVN 10/02/2014 Phé chudn thodi von tai CM Thanh Bong
2 | 02/2014/NQ-HDQT/CMVN | 10/02/2014 | Phé chudn thodi vén tai CM Xay dung
3 04/2014/NQ-HDQT/CMVN 24/02/2014 Mién nhiém Thanh vién HDQT
Mién nhiém chuc danh phé TGB, bau b6 sung
3 | 06¢/2014/NQ-HDQT/CMVN 24/02/2014
TV HDQT
4 | 07/2014/NQ-HDQT/CMVN | 25/02/2014 | BS nhiem can bo
5 | 03/2014/QD-HDQT/CMVN | 25/02/2014 | B6 nhiem chic danh Phé Tong GD
06,/2014/NQ-HBQT/CMVN Phe duyéet danh sach doi tac chién lugc mua co
6 13/03/2014 b . § st
phiéu phat hanh rieng Ié tang von diéu [é
7 | 04/2014/QD-HDQT/CMVN | 18/03/2014 | Phé duyét han muc tin dung vay Ngan hang
8 | 05/2014/QD-HDQT/CMVN | 27/03/2014 | Mién nhiém chic danh K& toan trudng
9 | 06/2014/Qb-HDQT/CMVN 27/03/2014 | B6 nhiem chuc danh Ké todn trudng
10 | 08/2014/NQ-HPQT/CMVN 27/03/2014 Mién nhiém va bé nhiém can b
11 | 09/2014/NQ-HDQT/CMVN | 16/06/2014 | Lya chon Cong ty kiém toan
12 | 10/2014/NQ-HDQT/CMVN | 23/06/2014 | Dau tu va Thanh Iy TSCH

I1I. Thay d6i danh sach vé ngudi c6 lién quan cia cong ty dai ching theo quy dinh tai khoan

34 Piéu 6 Luat ching khoan (file dinh kém).

IV. Giao dich cGia ¢6 déng ndi bé va ngudi lien quan.

1. Danh sach ¢6 dong noi bo va nguai 6 lien quan (File dinh kem)

2. Giao dich ¢6 dong noi bo va nquai cé lien quan (File dinh kem)

3. C4c giao dich khdc: (cac giao dich cua ¢ dong nodi bo/c6 dong lén va ngudi lién quan vai chinh

€ong ty).

V. Cac van dé can luu y khac. Khong

Pham Minh Phuc
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