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6 thdng nom 2014

Kinh gti: 0y ban Chrlng khoiin Nhd nudc
- sd ciao dich Chfng khoiin

- T€n COng ty niOm ydt: C0ng ty cd phdn xiy dr,rng vi nhdn h,rc ViQt Nam

- gra chi trq sd chinh: 5614, phd Dang Thiry Tram, phuong Cd Nhud t, q. Bdc Til Li€m, Ha NOi

- Dien thoai: 04 626 90742 Fax: 04 626 90741

- Von didu lQ: 80.000.000.000 ddng

- Ma chUng kho6n: ctvts

l. Hoqt dOng c0a HQi d6'ng qu6n tri

1. C6c cu0c hop cria H0i d6'ng qu6n tri:

Email: info@cmvietnam.vn

2. Citc ho4t dQng khiic cria HQi dO'ng qu6n tri.

Ngdy 12/03/2013, HOQT cOng ty ch0 tri td chric 0ai hQi ddng cd dOng thuong ni6n xem x6t to

trlnh v2r ph€ chudn kdt qu6 SXKD nam 2013 vi Ke hoqch SXKD nbm 2014. Phe chudn b5o cao cOa

Ban kidm sodt C0ng ty nam 2013. Phe duyQt phuong dn phan phdi lgi nhu6n, kd,ho4ch cd trlc na[r

2014. Phe duyQt quyet to6n thi lao HDQT, BKS nim 20-13 vd ke hoach thU lao HOQT, BKS nam

2014,kd ho4ch tang von didu l0 til50 t,i ddng len 80 ti ddng vd phuong 5n phSt hdnh.

STI Thinh vi€n HDQT Chrlc vu
sd budi

hgp
tham du

Ti le
Thdi gian tham
gialthdi gian

kdt thric

trf do khOng
tham dg

1 )ng Phpm Minh Phtic Ch0 tlch 4/4 100 06/2014

2 )ng Kim Nggc Nhan Ph6 ch0 trch 4/4 100 06/2014

1 )ng NguyOn Van Phi 0y vi€n 4/4 100 06/2014

4 3a Nguy€n Thr Loan 0y vien 4/4 100 06/201 4

5 )ng Phgm Minh Hqu Uy vien 2/4 100 24/02/7014
ThAi TV HDQT fi

24/02/201 4

6 )ng Odo Tien Duong Uy vien 2/4 100 2s/02/201 4
TV HEQT fi

2s/02/201 4



- Sau khi td chric thinh cOng DHDC0 thuong niOn, HDQT da chi dpo cdc b0 ph?n liOn quan khdn

truong tridn khai cOng tdc tang von thOng qua phuong dn phdt hdnh riOng le, ph€ duyQt doi tdc

chidn luoc, ke hoqch su dung vdn sau ph6t hdnh.

- Thdnh viOn HDQT co 2/5 nguoi trong Ban TGO nOn cirng vdi Ch0 tlch HDQT thuong xuyOn cd cdc

cuQc hgp v6i Ban TGO COng ty trong nam dd xem xet, chi dqo ktp thoi cdc hoat dQng c0a COng ty.

3. Hoqt tlQng giiim siit cria HDQT tldi vdi Tdng Giiim ddc.

Tr€n co sd Nghl quyet OHOCO vi vdi thdm quydn cta mlnh, HOQT da phe chudn vd giao cho TGD

thUc hien. Hopt dQng ddnh gi5 c0a HDQT vdi TGD dugc tqp trung vdo cdc n0i dung sau:

3.1 Giiim siit vd td chfc b0 miiy:

- oay li nhiQm vu quan trgng nhdt trong hoat dQng giam sdt crlra H0QT vdi TGO, li€n quan truc tiep

ddn eQ m6y td chrJc, hoat dQng didu hdnh c0ng nhu hiQu qua SXKD c0a COng ty, giam thidu chi phi

giSn tiep. V6i nhUng dec thir cOa 6 th5ng nam 20'14 vd thUc trang hoat dQng crira hQ thdng, COng ty

da c6 didu chinh vd co cdu td chfc, didu chinh nhan sU c0ng nhu viQc hinh thdnh c6c td chrlc mdi

cho phir hop voi tinh hinh SXKD cua COng ty. Theo d6, COng ty da c6 quyet dgnh vi dang thuc hiQn

c5c th0 tuc liOn quan dd thdnh l9p Van phdng dAi dien crJa C0ng ty tai nuoc CHDCND Lio.

3.2 Giiim siit vd SXKD:

- Xay dr;ng ke hogch SXKD vd didu chinh kd ho?ch: tr€n co so ke hoqch SXKD da dugc 0HDC0 ph€

chudn, HoQT ph€ duyQt KHSXKD hdng quf, giao nhiQm vu vir gidm sdt vidc tridn khai thUc hien

nhiQm vu, ddng thoi cap nhpt nhffng kh6 khan phdt sinh trong hoat dQng didu hdnh c0a COng ty,

nhung kh6 khan phdt sinh khdch quan dd c6 nhUng didu chinh cho phir hop.

- H0QT, dac biet la Chrl tlch H0QT thuong xuy€n nhQn dugc c6c b6o cdo ngiry, tua^n, c5c b5o cdo

qu6n trr th6ng dugc gui truc tiep tu cdc DU 6n cOng nhu tU Ban TGD, tU d6 c6 co sd dd c6 nhUng

drnh huong krp thoi vd gi6i quydt nhUng kh6 khan phSt sinh trong ho4t d0ng cta C0ng ty.

- Gidm sdt vd c0ng tdc mo rong th; truong/tlm kiem hgp ddng: Ket qu6 c0ng tdc giSm s6t cho thdy,

6 th6ng nam 201 4, Ban TGD cirng vdi cdc b0 phQn li€n quan da thgc hi€n tot cOng tdc thr truong

trong vd ngoiri nudc, da tim ki6m thOm dugc thr truong Lao d0ng tpi Ldo. Ddi vdi thr truong trong

nuoc da k'i dugc hdng lopt c5c Hgp ddng tai cdc DU 6n Alumin Nh6n Co; NOng 50n d6m b6o cOng

viec den nam 2015"

Vd mo rQng th1 trudng: Ngoii viQc tiep tuc voi cdc th1 truong va ddi tdc truydn thdng, trong nam

Cong ty dang xric tien tim kiem c6c DU 6n liOn quan den c5c ltnh vuc moi, didn hlnh ld dgt chan

duoc vdo hnh vuc liOn quan ddn xay dung vi c6 thd ld mgt pha'n trong cdc hoat dQng c0a c5c DU 6n

Alumin c0a Vinacomin, cdc dg 5n cta BQ N0ng nghi€p vd PTNT, cdc dg 5n th0y diQn, nhiQt diQn cua

;:)r, dqr 6n tdn dons: Tap truns x0 l1i drtt didm dd kh0ng lim 6nh huong thom c0ng nnu,uo ,r.ui

ngudn lUc cho cdc DU 6n mdi.
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06nh gi5 chung vd cong tdc giam sdt cho thdy Ban T60 dA tuan th0 cdc quy drnh c[a Ph5p luqt,

oidu lQ c[ng nhu c6c quy dlnh c0a C0ng ty trong cOng tdc didu hanh ddu nam 2014. Ci:c hgp ddng

moi dugc k'i ket ddu hria hen s€ mang lai nhLlng lgi nhuQn vd li co so md rQng thOm c6c tht truong

moi.

3.3 Giiim siit vd tridn khai ddu tu vdn

- Hoat dQng dau tu vdn (tii chinh): Kh0ng thUc hien ddu tu von.

- Thuc hien ddu tu bd sung mQt so mdy m6c thiet bt dd nang cao nang lgc thi cOng c0a C0ng ty,

phir hgp vdi vi€c mo r0ng SXKD tqi cdc Du dn"

- Thrjc hi€n viOc s0 dr,lng vdn sau phdt hdnh dIng mqrc dich dugc DHDCD thuong ni€n nim 2C14 da

thOng qua.

3.4 Ciic hoqt dOng giiim siit khiic

- Gidm s6t vd tridn khai thgc hiQn didu hdnh: TGo da tridn khai cdc cong viec cho hQ thong c5c

phong ban, C0ng ty thdnh vi€n, Du 5n dIng kd hoach, td chr]c c5c cuQc hqp ktp thoi vdi cdc bQ phan

li€n quan dd giAi quyet cdc phSt sinh thuEc thdm quydn, cUng nhu k1p thdi xin'i kien chi dao c0a

HOQT voi nh[ng nQi dung ldn trong hoqt dQng cOa Cong ty.

- Gi6m sdt chong thdt thodt lang phi: GiSm sdt cdc ho?t dQng ma tu d6 c6 thd ph6t sinh cdc nguy€n

nhan ti€u cuc, thUc hiQn theo quy trinh kidm sodt nghi€m ngat, d6m bao hgn chd tdi da cdc phdt

sinh tiOu cUc.

- GiSm sdt tuan thU: C9p nh6t krp thoi cdc quy dlnh cOa ph6p lu?t dd 5p dqng vd y€u cau cdc bQ

ph6n/cd nhan li€n quan tridn khai thr;c hi€n, dam b6o quydn loi chinh ddng cta COng ty, trong

nam kh0ng c6 cdc vu khieu ki0n phSt sinh.

- ThUc hiQn cdc nghia vu voi Nhd nuoc, tra luong Nguoi lao dOng: Co b6n k1p thoi, drlng che dQ.

- Thrjc hiQn viQc doin kdt trong toirn b0 he thdng: KhOng c6 cac mau thuan phdt sinh trong hQ

thong.

- An todn vi kV lu0t lao dQng: 0ugc phdt dQng vi chdp hdnh nghiOm tIc..

Diinh giii chung: Trong 6 thdng nam 2014, HDQT thUc hiQn nhiQm vr,r giSm sdt c0a minh mQt c6ch

cdn trong theo dUng Oidu l0 vd quy drnh cua Phdp lupt, da td ch0c thgc hiQn gi5m s6t, qu6n l1i theo

muc ti€u mang lai hiQu qu6 vi lgi ich cao nhdt cho COng ty vd cdc Cd dOng. Qua gidm sdt, HOQT

danh gi5 TGo da didu hdnh SXKD c0a COng ty vdi rdt nhidu cd gdng vd dat duqc nh0ng ket qu6

khich le. Trong qud trinh 0idu hinh, TGO da tu6n th0 nghiOm chinh c6c quy dlnh cta Ph6p luat,

0idu le vi c5c Quy che c0a C0ng ty.

4. Ho4t dOng cria cdc tidu ban thuQc HOi dO'ng qu6n tri:

l. Ciic Nghi quydt/quydt dlnh cria HQi dong qu6n tri:
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TI
sd Nsh; quydt/ Quydt

dinh
Ngiy ban

hinh
NOi dung

1 01 /2014lNq-HDQT/CMVN 10i02/2014 Ph€ chudn thodi vdn t9i CM Thinh 00ng

2 02/2014lNQ-HDQT/CMVN 10/02/2014 PhO chudn thodi vdn tQi CM Xay dung

3 04 /2014lNQ-HoQT/CMVN 24/0212014 Mien nhiem Thinh vien HDQT

3 06c / 2014lN Q-H0QT/cMVN 24/02/2014
Mien nhiQm chUc danh ph6 tco, bdu bd sung

TV HDQT

4 07 /2014lNQ-HDQT/CMVN 2sl02/2014 Bd nhiQm c6n b0

5 03/2014lQ0-HDQT/cMVN 2s/02/2014 Bd nhiem chfc danh Ph6 Tdng G0

6
06/2014lNQ-HDQT/cMVN

13/03/2014
PhO duyet danh sdch doi t5c chidn lugc mua cd

phieu phdt hdnh ri0ng le tang vdn didu le

7 04/2014lQD-H0QT/CMVN 1s/03/2014 Ph0 duyQt han mrJc tfn dr,rng vay Ngan hing

oo os /2014lQD-HDQT/CMVN 27 /03/2014 Mien nhi0m chfc danh Kd todn truong

9 06/2014lQD-H0QT/CMVN 27 /03/2014 Bd nhiQm chrlc danh Kd toan truong

-10 oB/2014lNQ-HDQT/CMVN 27 /03/2014 MiOn nhi€m vi bd nhiOm cdn b0

11 0e /2014lNQ-HDQT/CMVN 16/06/201A Lua chon C0ng ty kidm toSn

12 1o/2014lNQ-HoQT/CMVN 23/06/2014 0s'u tu vd Thanh hi TSCD
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1t. Thay ddi danh siich vd ngudi c6 li€n quan c0a cOng ty d4i chring theo quy dinh tAi kho6n

34 oidu 6 tupt chrlng khoiin (file dinh kdm).

lv. Giao dich cria cd tlOng n0i bQ vi ngudi li€n quan.

1. Danh sdch cd d0ng nQi bQ vd nguoi c6 liOn quan (rile dinh kem)

2. Giao dlch cd dOng nQi bQ vi nguoi c6 li0n quan (File dinh kdm)

3. C6c giao drch khdc: (cdc giao drch cUa cd dOng nQi bQ/c6 dOng l6n vi nguoi liOn quan vdi chinh

COng ty).

V. Ciic vdn dd cdn luu ri kh:ic. KhOng

ffiiffi

iM
Pham Minh Phuc
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