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BAO CAO TINH HiNH QUAN TRI CONG TY
06 Thang diu nim 2014
Kinh givi: - Uy ban Chirng khoan Nha nuéc
- S& Giao dich Chirng khoan

I. Hoat dong ciia Hoi dong quan tri:

- Cac cudc hop caa HDQT:
STT | Thanh vién HDQT Chirc vu S6 budi hop | Ty 18 | Ly do khong
tham du tham dy

1 | Hb Sy Hing Chu tich HBQT 03 100%

2 | Trin Vin Thong Thanh vien HBPQT 03 100%

3 | Ng6 Minh Tuén Thanh vién HDQT 03 100%

4 | Phan Xuin Minh Thanh vién HDQT 03 100%

5 | Nguyén Tién Diing ] Thanh vién HPQT 03 100%

Ghi chii: Viée hop duéi hinh thie 14y v kién biéu quyét bang vin ban dé thong
qua nghi quyét ctia hoi dong quan tri cling dugc tinh vao s6 budi hop tham du ctia
thanh vién HDQT va dugc liét ké néu trén.

- Hoat ddng giam sét clia HDQT ddi v6i Ban Giam ddc:
- Hoat dong cua cac tiéu ban thudc Hoi dong quan tri:
IL. Céc nghi quyét/ quyét dinh ciia Hi dong quan tri:

1. Cac nghi quyét:

STT S6 NQ Ngay Noi dung

V/v: Chi phi dao tao va cir cdn bd cong nhan
1 |01aNQ/HDQT | 02/01/2014 | vién di thuc tép tai Nga

Thong qua k§t qua san xuét’kinh doanh nam
2013, giao ke hoach san xuat kinh doanh nam
2 | 0INQ/HbQT 21/01/2014 | quiIva ndm 2014

3 | 02NQ/HDQT |25/01/2014 | Nghi quyét khen thudng ké hoach 2013




STT S6 NQ Ngay Noi dung
V.v: Clr ngudi dai dién phan von va gidi thidu
. tham gia giit chiic vu chi chdt tai Cong ty CPTD
4 | 03NQ/HBbQT 17/02/2014 | Song ba Tay Nguyén nhiém ky 2014-2019
; V/v: Thong qua du 4n va ké hoach dau thau Du
an dau tu nang cao ning lyc thiét b phuc vu thi
5 | 03aNQ/HDQT | 18/02/2014 | cong ndm 2014
V/v: Han muc vay vén luu dong va han muc bao
6 | 04NQ/HDBQT | 18/02/2014 | lanh ndm 2014 tai cac Ngin hang thuong mai
V/v: Thong qua Cong tac chuin bi PHDCD
thudng nién nim 2014, cong tac tai cdu tric
7 | 05SNQ/HDPQT 06/03/2014 | Cong ty
V/v: Phé duyét khen thudng phan xudng bang
8 | 06NQ/HDQT 10/03/2014 | tai - Chi nhanh S6ng Da 410
9 | 07NQ/HDQT 12/03/2014 | V/v: Cdng tic cdn by Cong ty CP Séng Da 4
10 | 0SNQ/HDPQT | 12/03/2014 | V/v: B4 Nhiém lai can bo
V/v: Cho cng ty c6 phan Dién Viét Lao vay
11 | 09/NQ/HDPQT |26/03/2014 | vén
Nghi quyét: Dai hdi ddng cb dong — Cong ty Cp
12 | 10NQ/HDQT 04/04/2014 | Song Da 4 ndm 2014
V/v: T6 chire ky niém 25 nim thanh 1ap Cong ty
13 | 1INQ/PHDCD | 07/04/2014 | cdphin Séng Da 4
’ V/v: Thong qua chu truong mua lai tram tron bé
tong 125m3/h va hé théng 1am lanh tai cong
14 | 12NQ/HDQT 07/04/2014 | trinh thay dién Hudi Quang
V/v: Thong qua don vi thuc hién céng tac kiém
. toan va hop ddng thué kiém toan quyét toén vén
15 | I3NQ/HDQT | 16/04/2014 | dau tu
V/v: Théng qua két qua san xudt kinh doanh quy
16 | 12aNQ/HDQT | 18/04/2014 |1 giao ké hoach SXKD quy II nim 2014
Théng qua phuong an bbi dudng trong dip nghi
17 | 13aNQ/HDQT | 26/04/2014 | 1& ngay 30/4 va 01/05 nim
Nghi quyét khen thudng cho chi nhanh Séng Pa
18 | 14NQ/HDQT 17/04/2014 | 407
19 | 15NQ/HDQT 17/04/2014 | V/v: Thong Qua chi phi dao tao ISO 14001-2010
Phé duyét cong tac sip xép td chirc can bd caa
20 | 16NQ/HDQT | 23/04/2014 | Congty
21 | 17NQ/HDQT 06/05/2014 | V/v: T chirc cho can bo di thim quan nim 2014

& —




STT S6 NQ Ngay N6i dung
22 | 18NQ/HPQT | 05/06/2014 | V/v: BS nhiém lai Ong Lé Tén Truong
‘ V/v: Théng qua chu trurong mua 01 may todn
- : dac dién ttr phuc vu thi cdng cong trinh thuy dién
23 19NQ/ HbQT 08/05/2014 | Xekaman 1
Théng qua du toan kinh phi t6 chtc budi gap
mdt nhéan dip ky niém 25 niam thanh lap Céng ty
24 | 20NQ/HDQT | 26/05/2014 (01/06/1989 — 01/06/2014)
V/v : Théng qua quyét toén vén dau tr hoan
thanh dy 4n cung cAp thiét bi bd sung ddng by hé
théng tram tron, tram lanh phuc vu thi cong cong
25 |2INQ/HDQT |26/05/2014 |trinh thiy dién xekaman 1
V/v: Thong qua HSMT g6i thau s6 02 mua sim
26 | 22NQ/HDPQT | 30/05/2014 |01 mdy bom bé tong tinh cong sudt >= 90m3/hL
V/v: Thong qua don gia giao khoan nhén cong
cho cong tic san xuit va vén chuyén vita RCC
27 | 23NQ/HDQT | 30/05/2014 tai cong trinh thiy dién Xekaman]
28 | 24ANQ/HDQT 09/06/2014 | V/v: Néng luong cho can bo quan ly
V/v: Thong qua guyét toén tién Iu’ong nam 201ﬂ
cho CBCNV khéi co quan Cong ty c6 phan
29 | 25NQ/HBQT 16/06/2014 Song Pa 4
v V/v: Thong qua don vj thuc hién cong tac kiém
30 | 26NQ/HPQT | 20/06/2014 | todn v4 hop dong thué kiém ton nim 2014
V/v: Thanh 18p héi ddng kidm ké Oh ngiy
31 | 27NQ/HDQT 20/06/2014 | 01/07/2014
= V/v: Théng qua du toan chi phi quén Iy doanh
32 | 28NQ/HDQT 23/06/2014 nghiép nim 2014
V/v: Théng qua du toan chi phi quan Iy doanh
33 | 29NQ/HDBQT 23/06/2014 nghiép nim 2014
V/v: Théng qua quy c}}é quan Iy va st dung quy
34 | 30NQHDQT | 23/06/2014 | Song Pa tai Cong ty c0 phan Song Da 4
Viv: Thoéng qua két qua d4u thiu g6i thau sé 02
“Mua sam 01 may bom bé tong tinh cong suit
| 35 |3INQ/HPQT 26/06/2014 | >=90m3/h
2. Céc quyét dinh:
STT S6 QP Ngay Noi dung
V/v: Clr can bd di dao tao thuc tap tai Lién bang
01 |01aQB/HPQT | 02/01/2014 Nga ‘
V/v: Khen thudéng hoan than k& hoach SXKD
02 | 01QB/HDQT 25/01/2014 | nam 2013




STT S6 Qb Ngay Noi dung
V/v: Clr ngudi dai dén phdn vén va giéi thigu
tham gia gitt chirc vu chu chét tai Cong ty Cp
03 | 02QD/HDbQT 17/02/2014 | TD Séng Da Tay Nguyén nhiém ky 2014-2019
2 _ V/v: Han mac vay von luu dong va han mrc bao
04 | 03Qb/HDQT 18/02/2014 | 1anh nam 2014 tai cdc Ngdn hang thuong mai
V/v: Phé duyét du 4n va ké hoach d4u thiu Du
4n diu tu ning cao ning lyc thiét bi phuc vu thi
05 |03aQb/HDbQT | 18/02/2014 cong ndm 2014
V/v: Khen thudng phin xudng bang tai — CN
06 | 04Qb/HBQT 10/03/2014 | Song Pa 410
V/v: Cho Céng ty ¢b phan Dién Viét Lao vay
07 | 05Qb/HbQT 26/03/2014 | vén
V/v: Phé duyét chu truong mua lai tram tron bé
tong 125m3/h va h¢ thong lam lanh tai cong
08 | 07Qb/HbQT 07/04/2014 | trinh thuy dién Hudi Quang
V/v: Phé duyét ké hoach kiém tra tai chinh céc
09 | 08QD/HDQT - | 11/04/2014 | don vi truc thude
V/: Phé duyét don vi thuc hi¢n cong téc kiém
10 | 09QDb/HDQT 16/04/2014 | toén va hop dong thué kidm toén vén diu tu
V/v: Phé duyét khen thudng cho chi nhanh Séng
11 | 10Qb/HBQT 17/04/2014 | Pa 407
12 | 11Qb/HDBQT 17/04/2014 | V/v: Phé duyét chi phi dio tao ISO 14001-2010
‘ V/v: T chirc cho can bd di thim quan nghi mat
13 | 12QD/HDQT | 06/05/2014 | nim 2014
14 | 13QD/HDQT | 06/05/2014 | V/v: B4 Nhiém lai chirc vu Phé tdng giam déc
V/v: Phé duyét kinh phi td chuc budi gdp mat
E nhén dip ky niém 25 ndm thanh 1ap Céng ty ( -
15 | 15Qb/HbQT 06/05/2014 | 01/06/1989 — 01/06/2014)
V/v: Phé duy6t quyét toan von dau tu hoan thanh
du 4n cung cép thiét bj bd sung ddng bo hé
: thdng tram tron, tramlanh phuc vu thi cong cong
16 | 16QD/HDQT | 26/05/2014 | trinh thiy dién Xekaman 1
V/v: Phé duyét HSMT g6i thiu sé, 02 Mua sdm
17 | 17QDB/HDQT 30/05/2014 | 01 may bom bé tong tinh cong suit >=90m3/h
V/v: Phé duyét don gid giao khodn nhén céng
cho céng tac san xuit va vin chuyén vira RCC
18 | 18QDB/HDQT 30/05/2014 | tai cdng trinh thiy dién Xekaman 1
19 | 19QDB/HPQT 09/06/2014 | V/v: Nang luong cho cén bd quan Iy
20 | 20Qb/HDQT 09/06/2014 | V/v: Nang luong cho cén bd quén Iy
21 | 21QDb/HDBQT 16/06/2014 | V/v: Phé duyét quyét toan tién luong nim 2014

®




STT S6 Qb Negay Noi dung
V/v: Phé duyét don vi thyc hién cong téc kiém
22 | 22Qb/HDQT 20/06/2014 | toan va hop dong thué kiém toan nam 2014
‘ V/v: Thanh 1ap hoi dong kiém ké 0 gid ngay
23 | 23Qb/HDbQT 20/06/2014 | 01/07/2014
‘ V/v: Phé duyét du toan chi phi quan ly doanh
24 | 24QD/HDQT 23/06/2014 | nghiép nim 2014
V/v: Phé duyét quy ché quan Iy st dung quy
25 | 25Qb/HDQT 23/06/2014 | Song Da tai Cong ty CP Song Da 4
V/v: Phé duyét két qua dau thau goi thau s 02
Mua sdm 01 may bom bé tong tinh cong suat
26 | 26QD/HDQT 26/06/2014 | >=90m3/h”

IIL Thay d6i thanh vién Hgi ddng quén tri:

Ly do thay ddi:

IV. Giao dich ctia ¢6 dong ndi bd/ c¢b dong lon va ngudi lién quan (Bao cdo 6
thang/nam 2013):

Danh sach ¢6 dong ndi bd va nguoi ¢ lién quan:

Giao dich ¢6 phieu:

Céc giao dich khéc: (cdc giao dich cia cé déng ngi bd/ cé déng Ién va

nguoi lien quan voi chinh Cong ty).

V. Cac van dé can luu y khac:

CHU TICH HPQT
ayén, dong ddu)
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