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L Thong tin chung
1. Thong tin khdi qudt

- Tén giao dich: CONG TY CO PHAN XI MANG BIM SON

- Gidy chimg nhan dang ky doanh nghiép s: 2800232620

- Vén diéu 1é: 956.613.970.000 déng

- Vén dau tu ciia chu sé hitu: 956.613.970.000 ddng

- Pia chi: Phudng Ba Dinh - Thi xd Bim Son - Tinh Thanh Héa

- 86 dién thoai: (037) 3.824.242

- 86 fax: (037) 3.824.046

- Website: http://ximangbimson.com.vn
- M4 ¢6 phiéu: BCC
2. Qud trinh hinh thanh va phit trién

Tir ndm 1968 dén nam 1974 cong trinh xi méng Bim Son bét ddu khao sét, tham do dia
chét va chinh thie khoi cong. Sau qua trinh xdy dung nha may tr nim 1975 dén nam 1980
Chinh phi da ra Quyét dinh s6 334/BXD-TCCB ngay 04/03/1980 thanh 1ap Nha méy xi
méang Bim Son.

Nha méy xi mang Bim Son c6 cong suit thiét ké 1,2 triéu tAn san phadm/nam vdi trang
thiét bi ky thuét cong nghé hién dai cta Lién X6 (cii). Pugc trang bi hai diy chuyén véi
cong ngh¢ theo phuong phap wét, mdi day chuyén cé cong suit 0,6 tridu tAn/niam.

Ngay 22/12/1981, sau 2 nam thi cng, diy chuyén sé 1 ctia nha mdy chinh thirc di vao
hoat dong, va nhimg bao xi ming dau tién mac P400 nhin hiéu “Con voi” da chinh thirc
Xuét xuong.

Ngay 6/11/1983, diy chuyén s6 2 dugc hoan thanh va bt diu di vao hoat dong. Tur
nam 1982 dén 1985, céc don vi tiép tuc xdy 1dp va hoan chinh nha may.

Ngdy 12/8/1993, Bo Xay dung ra Quyét dinh sé 366/BXD-TCLD hop nhit Céng ty
kinh doanh Vit tu s§ 4 va Nha mdy xi mang Bim Son, ddi tén thanh Cong ty xi mang Bim
Son, la céng ty nha nudc trye thue Tong Cong ty xi ming Viét Nam.

Thang 3/1994, Thu tuéng Chinh phu da phé duyét Dy 4n ddu tu cai tao hién dai hoa
day chuyén sé 2 Nha may xi méng Bim Son, chuyén ddi cong nghé w6t sang cong nghé kho
hi¢n dai. Dy én dugc khéi cong ngay 13/01/2001 do hang IHI Nhét Ban trung thau nang
cong sudt 16 nung s6 2 tir 1.750 tAn Clinker/ngay 1én 3.500 tn Clinker/ngay.

Ngdy 23/03/2006 Bo Xay dyng ra Quyét dinh s 486/QD-BXD chuyén doanh nghiép
nha nuéc Céng ty xi ming Bim Son thudc Tdng cong ty xi méng Viét Nam thanh Cong ty
C6 phan xi mang Bim Son,




Ngay 01/05/2006, Cong ty C6 phan xi ming Bim Son di chinh thirc di vao hoat dong
v6i s6 von diéu 1é 900 ty ddng; trong d6: vén nha nudc chiém 89,58% tuong duong 806,223
ty dong.

Ngay 20/09/2006, Cong ty C6 phan xi ming Bim Son ban d4u gi 14n 2, ty 16 phin vdn
nha nudc nim gitr con 74,04%, cac cb dong khac 25,96%.

Ngay 24/11/2006 Cong ty da chinh thirc dugc cap gidy Niém yét c6 phiéu trén Trung
tim GDCK Ha N¢i do UBCKNN cép.

Ngay 01/03/2007, Cong ty chuyén ddi mo hinh tiéu thy tir hinh thirc Pai ly huong hoa
hdng sang hinh thirc Dai Iy bao tiéu (Nha phan phdi chinh); dong thoi chuyén chic ning
nhi€ém vu cta cidc Chi nhanh tai céc tinh trudc day thanh Vian phong dai dién tai cac tinh.

Ngay 07/11/2007, Uy ban Chimg khoan Nha nuéc chip thudn phuong an phét hanh cé
phiéu ting vdn diéu 1¢ Cong ty cb phin xi ming Bim Son, sb luong cb phiéu chao bén la:
10.000.000 c6 phiéu, ménh gia 10.000 ddng/cd phiéu;

Ngay phat hanh (ngay chao ban cb phiéu): ngay 7/12/2007;

Ngay két thic chao ban: ngay 31/12/2007;

Thoi han dang ky mua: tir ngay 7/12/2007 dén hét ngay 31/12/2007;

Két qua chao béan cb phiéu nhu sau:

- Ban wu dai cho cb dong hién hiru da luu ky : 4.445.897 c¢b phiéu;

- Ban wu dai cho ¢6 dong hién hitu chua luu ky: 6.795 ¢b phiéu;

- Ban uu dai cho cén b) cong nhan vién trong Cong ty: 1.215.500 ¢b phiéu;

- Ban dau gia: bang khéng (vi 1y do sé lugng nha dau tu dang ky tham dy diu gia
khéng du s6 lugng theo quy dinh nén cudc ddu gia bi huy);

Ngdy 31/12/2007, két qua tién thu dugc tir phat hanh ¢b phiéu ting vén diéu 1& Cong
ty la: 113.227.940.000 ddng (theo gia ban wu dai 1a 20.000 ddng/cd phiéu) tuong duong véi
s6 ¢6 phiéu tang Ién 12 5.661.397 ¢b phiéu;

Sau khi bdo céo két qua phat hanh chao ban cb phiéu, vén diéu & Cong ty ting tir 900
ty dong 1én 956,6 ty dong;

Co céu vén ctia t chire phét hanh sau dot chao ban:

Danh muc DVT: 1.000 dong | Ty 1& (%)

Co dong 16n (ndm giir tir 5% cb phiéu c6 quyén biéu

£, (A A . " N in 699.720.620 73,146
quyet (Tong Cong ty cong nghi¢p Xi ming Viét Nam)

C dong nam gitt dudi 1% cb phiéu c6 quyén biéu quyét 256.893.350 26,854

3. Nganh nghé va dia ban kinh doanh
* Nganh nghé kinh doanh:
- San xuat, kinh doanh, xuit nhap khéu xi mang, clinker.
- San xuat, kinh doanh céc loai vat liéu xdy dung khéc.




- Xay dyng cic cong trinh dan dung, cong nghiép, giao thong, thiy loi va cic cong trinh
ky thut ha tAng; San xuét bé tong thuong phdm va céc ciu kién bé tong dic sin.

- Stra chira, trung tu, dai tu cac loai 6t6, mdy xdc, méy ui, xe cau.

- Tu van dau tu xay dyung, 1ap dy 4n, quan ly dy 4n.

- Gia cong ché tao céc mit hang co khi, khai thac ché bién khoang san san xuét xi
mang, kinh doanh céc loai phu gia xi ming.

- Dich vu dn uéng, nha nghi, kinh doanh dich vy thuong mai téng hop, kinh doanh bét
dong san.

* Dia ban kinh doanh:

San phdm xi méng va clinker cua Cong ty dugc tiéu thy trén nhitng thi truong cha yéu
la Thanh Ho4, Ninh Binh, Nam Dinh, Ha Tay, Ha Noi, Nghé An, Ha Tinh, Quang Binh,
Quang Tri, Hué, Quang Nam, Da Nﬁng. Riéng clinker, cong ty chu yéu cép cho don vi cong
ty thué gia cong nhu: Céng ty Thach cao xi ming, Cong ty xi ming Hai Van dé nghién va
déng bao tai Quang Binh, va Cong ty CP xi ming Mién Trung dé phuc cho dia ban Quang
Ngdi, Quang Nam, Khanh Hoa va T4y Nguyén.

4. Théng tin vé mé hinh quan tri, 16 chikc kinh doanh va by mdy quan Iy
* M6 hinh quan tri:

- Dai hi dong c6 dong; Ban kiém sodt, Hoi dong quén trj (bao gdm céc Uy ban chitc
nang); Ban diéu hanh dimg dau la Téng Giam déc, cic Phé tng giam déc va cée Trudng
phong khéi chic ning. Co cdu td chie ciia Cong ty dugc xay dyng trén nguyén tic phén
cdng, quan ly theo cac khdi chirc néing cdng viée, c6 mbi quan hé chit ché véi nhau, Téng
Giam déc quan 1y, diéu hanh thong qua viéc phan cép, phan quyén dé truc tiép giai quyét
céc cong viée cu thé cia khéi thong qua truéng phu trach khéi.

- Nhin chung, m hinh quan trj mé&i da duoc xay dung va tiép can véi cac chudn muyc
va thong 1¢ quéc té. Viée co céu lai mé hinh quén tri d& budc ddu tang cuong hiéu qué quan
1y, quan trj dicu hanh, néng cao hi¢u qua quan trj cia Hoi ddng quan tri dbi véi bd may didu
hanh; thyc hién chirc ning quan tri vén dau tu cua chi so hiru.

- D¢ nang cao higu qua quan trj cong ty theo chudn muc quéc té, Hoi dong quan tri da
thanh 13p cac Uy ban, Hoi déng chirc ning gitip viéc dé c6 thé thyc hién cong tac chi dao
chién lugc, kiém todn, quan ly tai chinh, riii ro, nhan sw cao cip va diu tu.

* Co cau bg may quan ly:

bai hi dong cb dong 1a co quan quyén luc cao nhit ctia Cong ty. Dai hgi dong cb
déng bau ra Hoi dong quan trj cia Cong ty. Hoi dong quan tri 1a co quan quan ly cao nhit
gifra hai ky dai hoi ¢ dong, co trach nhiém quan ly va tb chtc thyuc hién cac nghi quyét ctia
dai hi cd dong cing ky, ¢6 toan quyén nhan danh cong ty, thay mit c6 dong dé quyét dinh
moi vén dé lién quan dén muc dich, quyén loi cia Cong ty, trir nhimg van dé thudc thAm
quyén ctia Dai hoi cd dong dugc quy dinh trong diéu 1€ cua Cong ty.



Ban kiém soat do Pai hoi ¢d dong béau ra va chiju trach nhiém trudc cc b dong va
phap luat vé nhimg két qua cong viéc ctia Ban kiém sodt voi Cong ty.
Té chirc bd méay quan 1y hién tai ciia cong ty bao gdbm: Tong Giam ddc diéu hanh, 03
Ph6 Tdng Giam dbc do Hoi ddng quan trj bd nhiém va 01 Trudng phong Ké toan Théng ké
Tai chinh do Téng Giam déc bd nhiém; 1a co quan t6 chirc diéu hanh, quan Iy moi hoat
dong san xuét kinh doanh hang ngay ctia Cong ty theo muc tiéu, dinh huéng chién lugc va
ké hoach ma Pai hoi cb dong va Hoi dong quan tri da thong qua.
T chirc bo may cta Cong ty hién nay dugc phén chia theo chirc ning gom:
- 13 Phong ban
- 01 Ban quan ly du 4n
- 08 Phén xudng
- 01 Xi nghiép tiéu thu
- 01 Chi nhanh Quang Tri
- 01 Tram kinh doanh xang dau Ninh Binh.

-01 Tram y té.
* Cdc cong ty con:
a. Tén cong ty: Cong ty ¢b phan xi ming Mién Trung
Tén cong ty viét tit: CRC.,JSC

b. Pia chi tru sé chinh: Thon Téan Hy, Xa Binh DPong, Huyén Binh Son, Tinh
Quang Ngii, Viét Nam.

¢. Nganh, nghé kinh doanh chinh:

- San xuét xi ming, voi va thach cao.

- Kinh doanh bét dong san, quyén str dung dat thudc chi sd hitu, chu sir dung hodc di
thué.

d. Vén diéu 1&: 129.600.000.000 ddng, twong tmg 12.960.000 cb phan.

- Ty 1& s0 hitu ctia Cong ty tai CRC 12 9.953.280 ¢ phén tuong tmg 76,8%.

5. Dinh hwéng phit trién
a, Muyc tiéu chii yéu ciia Céng ty:
* Muc tiéu vé san xuét:

Chi tiéu PVT Nim 2015
San xuét Clinker Tian 2.915.000
Lo2 # 1.166.000
Lo 3 » 1.749.000

- Lap ké hoach khai thac cy thé dé duy tri én dinh thanh phan héa phéi liéu cip cho 1o.
- Kiém sodt tiéu hao ning lugng, ning cao cong tic quan ly va tiét kiém xing diu.

- Kiém sodt va gidm sat chit ch& nhap nguyén, nhién liéu dau vao.

- T6i wu phdi liéu, van hanh san xuét clinker ning cao mac nén.
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- Xay dung quy trinh kiém soét thiét b, bio dudng phong nglra. Giao nhiém vu cho
céc don vi nhim dam béo thiét bj hoat dong on dinh, c6 ché tai khi dé xay ra sy cb.

- Nang cao y thirc trach nhiém trong véan hanh thiét bi va st dung dién sinh hoat.

- T4 chire trién khai sira chita 16n 2 10 nung dap tmg yéu cau k¥ thudt va tién do. Dic
biét hoan thanh cai tao cooler 10 2 trong thdi gian dirng sira chita 1én nam 2015.

- Xac dinh dugc nguyén nhan va khic phuc triét dé hién tugng bit dn cua 16 3: phi bui;
loc bui tinh dién.

- Tang ty 1¢ pha d4 voi va sét den trong cac dong san phdm PCB40 va PCB30 tdi thiéu
15%; d6i voi PCB40 cong nghiép 1a 16%.

- Pua vao sir dung Xi 10 cao, tro bay dé giam ty 1 sir dung clinker trong xi mang.

- Cai tao NXM tai Tram nghién Quang Tri, tang ty 1¢ pha phu gia.

- H0 trg xi méng mién Trung dé nang cao ning sudt, cht lugng va ndng luc xudt hang.
Dic biét dua phan khuc PCB40 CN vao thi truong.

* Muc tiéu vé tiéu thu:

- San lugng:
Chi tiéu PVT Nim 2015
Tong tiéu thy Tén 4.097.000
Xi méing » 3.582.000
Clinker ban » 515.000
- Thi phan:

Ha |"Nam ~Thanh  Ngh¢ | Ha TQuﬁng Quing  TT | Quing
Noi }Bgnh_! Héa ‘ An | Tinh | Binh | Tri  Hué | Ngai

40 |35 55 13 | 30 | 30 60 20 40

- Pa dang héa san phiam. Dic biét xi mang cho phén khic cong nghiép.

- Kiém sodt hoat dong ctia cic NPPC, théng nhét gia ban dén tumg dia ban va loi
nhuén NPPC, cira hang VLXD.

- Thye hi¢n chinh sdch chuong trinh néng thén méi cta tinh Thanh Hoéa nim 2015,

- Lip dat két chira XM tai Quang Tri & Quang Ngai dép tmg da dang hoa san phdm.

- Ung dung hiéu qua CNTT trong ban hang va quan ly khach hang.

- Truyén thong b gia tri cua xi mang Bim Son t&i khach hang.

* Muc tiéu tai chinh;

Chi tiéu PVT Nim 2015
Doanh thu Triéu dong 4.192.953

'Loi nhuan # 171.740
Nop NSNN : b 150.242
EBITDA = 697.183
Chia ¢d tirc nim 2015 % 0




- Xay dung ké hoach tai chinh cho cac du 4n, trd ng, dam bao dong tién cho hoat dong
san xuat kinh doanh.

- Phéi hop kiém soét chit ch& ngén séch cac don vi.

- Néng cao quén ly cong ng, cong tac tai chinh nhim giam thiéu céc rui ro.

- Giam von vay luu dong.

- Dua ra phuong 4n phét hanh thém c6 phiéu trong ndm 2015.

* Muc tiéu dau tu:

- Day chuyén méi: Hoan thanh viée tng hop bao c4o va thim tra quyét toan trong quy
1/2015 dy 4n daychuyén mai.

- Trung tdm diéu hanh Vicem Bim Son: Hoan thanh viéc xdy dung tudng rao, ra phé
bom min, trién khai cong téc san l4p mit bing.

- Chuyén déi cong nghé NXM dén Pong bao: Phé duyét va trién khai thuc hién dy 4n:
Lua chon nha thau, nha cung cdp va nha thiu xay dung.

- Chuyén d6i néng cong suét DC1: Lua chon nha thiu 1ap dé 4n thim do, xin cép phép
thdm do cac mo nguyén liéu da voi, sét.

- Tuyén bang tai van chuyén d4 sach va van chuyén xi mang: T4 chrc thi cong xay l4p,
nghiém thu va ban giao cong trinh dua vao sir dung.

- Sira chira va cai tao cooler 16 2: T4 chire lya chon nha thiu va thyc hién hop déng.

- M6 tuyén vén chuyén da voi tir cao dd +28 1én cao d§ +140: Lap va phé duyét du an
dé t6 chirc thi cong.

* Muc tiéu vé quan trj:

- Tiép tyc tai cdu triic co cdu td chirc cia Cong ty trén co s& bam st chi dao cia
Vicem va theo dinh huéng chién lugc phat trién Cong ty.

- Tién hanh ky lai hop dong lao dong cho toan thé CBCNV trong toan Cong ty.

- Hoan thi¢n by dinh mirc lao dong va hé théng thang bang luong ma&i ctia Cong ty.

- Hoan thién h¢ thong dénh gi4 hiéu qua cong viéc theo KPI, dé dénh gia cong bing
hon df“mg thoi tao dong luc cho nguoi lao dong.

- Ra sodt, sira d6i, ban hanh céc quy dinh dép tmg diéu kién SXKD méi ciia Cong ty.

- Thyc hién dao tao va dao tao lai theo ngan séch 2015 da dugc phé duyét.

- Chuén hoa lai hé thong co s& ha tdn Cong nghé¢ thong tin cia Cong ty

- Trién khai dy 4n ERP theo 19 trinh ctia Vicem

- Hoan thién hé théng bao cédo SXKD, quan tri

- Xay dyng va phat trién hé théng websale va BI

* Chién leoe phdt trién trung va dai han:
- Chién lugc thi truong:
+ Dam bao loi nhuén cho khach hang, gia tdng gié tri t¢i khach hang bing cac dich

vu vuot trdi so v6i cac dbi thu canh tranh.



+ Lap phuong an Logistic, cac phuong an dé didu phéi c6 hiéu qua nhim dam bao
ngudn cung lién tuc, ddy du cho khach hang, déng thoi giam chi phi vén tai.

+ Téng cuong thu thip thong tin thi trudong, ra soét lai cac chinh sach cic phuong én
marketing cho timg phan khtic khach hang dé diéu chinh viéc giao san lugng va dong vién
cac NPP, hé thong ban hang thyuc hién myc tiéu.

+ Sép xép hé théng phan phdi (NPPC, CHVLXD, nha xe kinh doanh). Tiép tuc ra
soat va giao céc chi tiéu theo mé hinh BSC (tir myc tiéu san lugng, thi phén, ndng luc van
tai, nang lyc quan ly, ndng luc tai chinh) cho hé thong phéan phdi cu thé va chit ché hon trén
co s& ¢6 thudng, phat cu thé, tao niém tin cho hé thong phéan phéi.

+ Ra sodt thi truong, mo rdng do phu téi cac ving co thi ph?m thép tai cac dia ban
cot 16i.

+ Kiém so4t cht ché thi trudng tiéu thy, kién toan va kiém sodt hé théng phan phéi,
néng cao ning lyc cua di ngli nhan vién thi trudng.

+ Trién khai nghién ctu, dénh gié chét lugng dé san xuét xi ming cho bé tong
thuong phim phu hop véi cac cong trinh dan dung, cong nghiép.

+ Trién khai dua phan khic PCB40 cong nghiép tai Xi ming Mién Trung vao thi
truomg 6n dinh.

+ Tang cudng phdi hgp dé diy manh xudt khdu xi ming va Clinker cing voi
Vicem.

+ Tiép tuc cing ¢b va xay dung hé théng, di ngi marketing, thuong vy, dich vu ky
thuat, dich vu khach hang...

+ Ung dung c6 hiéu qua ngudn lyc cong ngh¢ théng tin trong ban hang va quan ly
khach hang POS/CRM.

+ Thyc hién tdt chinh sach chuong trinh néng thén méi trén dia ban Thanh héa.

- T6i wu héa trong hoat déng sén xuét

+ Kiém soét chit ché ngudn nguyén liéu dau vao va chét lugng, ngudn gbe phu gia
tai cdc Tram nghién.

+ T6i wu héa cong doan khai théc va van chuyén nguyén liéu.

+ Kiém sodt tiéu hao ning lugng, ning cao cong tic quan 1y va tiét kiém xing diu.

+ Téi uu phdi lidu, van hanh san xuét clinker ndng cao méc nén.

+ Xay dung quy trinh kiém soat thiét b, bao dudng phong ngira. Giao nhiém vu cu
thé va gén trach nhiém cho tirng don vi.

+ Nang cao kha nang phbi hop ndi bo gitra cac don vi.

+ Chuén héa céc quy trinh thi nghiém, phéi liéu, van hanh nhim muc tiéu la san
xudt Clinker c6 d6 hoat tinh cao, tdi uu héa tiéu hao dién nang va nhiét ning.

+ Diéu chinh ting ty 1& pha phu gia cho xi méng trén co s& diéu hanh khoa hoc, linh
hoat, hi¢u qua phu hop véi ngudn Clinker sir dung (tang ty 1¢ da véi, khéng ting bazan).

+ Cai tao NXM tai Quang Tri, ting ty 1& pha phu gia va nang suét thiét bj.



+ Nghién ctru, 1ap ké hoach cai tao cac vat tu phu ting ton kho dé tai sir dung.
+ Thye hién cong tic bao dudng thiét bi dinh ky, bio dudng phong ngira.
- Hoat dong tai chinh:
+ Tiép tuc kiém soat dong tién, can ddi dong tién, dam phéan ha 13i suat... bio dam
ngudn tién cho hoat déng san xuét kinh doanh va tra ng du an.
+ Phéi hop kiém soat chit ch& ngan sach cic don vi, kiém soét chi phi thong qua
céc "Trung tdm chi phi".
+ Nang cao k¥ ning quan ly cong ng nhim giam thiéu rui ro tai chinh.
+ Thyc hién déo ng, sip xép, phan loai cac khoan ng dé diéu chinh ky han tra vén,
gia han ng phu hgp véi kha nédng tra ng cua Cong ty.
+ Pam phén véi nha cung cép dé ting han mirc va du ng cham tra.
+ Cap nhit dién bién ctia thj truong tién té @& mua EUR tra no dy 4n.
+ Giam von vay luu dong.
- Hoat dong dau tu:
+ Trién khai thyc hién du an chuyén déi cong nghé NXM dén déng bao.
+ Hoan thanh viéc sira chita va cai tao cooler 10 2 nhim nang cao cong suit va khic
phuc hién tugng dong séng do.
+ Hoan thanh dua vao st dung tuyén béng tai van chuyén dé sach va vén chuyén xi
mang tir cac Silo cili sang céc tram dong bao.
+ Tiép tuc trién khai dy 4n Trung tim diéu hanh Vicem Bim Son
+ Phé duyét va trién khai thyc hién viéc chuyén ddi ning cong suat day chuyén 1.
- Hoat dong quan tri
+ Xay dung chién lugc
. Hoan thién "chién lugc Cong ty giai doan 2012 - 2020, tAm nhin t6i 2030.
+ T4 chirc va ngudn nhén luc
. Xay dyng chi tiét 16 trinh tai cAu tric theo chién luge dit ra dén nam 2020 va
tim nhin 2030.
. Tong hop, ra soat, sira di, hoan chinhva ban hanh cac ndi quy, quy ché, quy
dinh nhdm pht hop véi diéu kién thyc té hoat dong SXKD ctia Cong ty trong.
. Nghién ciru, sira déi va timg budce hoan thién chinh sach tién lvong nhdm dam
bao sy dai ngd cong b‘é’mg va tao dong luc cho nguoi lao dong.
. Pao tao, bdi dudng kién thic timg budc ndng cao trinh do cho ngudi lao dong
va trinh d6 quan ly can bd ngudn cho sur phat trién ciia Cong ty.
. Tang cudng cong tac danh gia, luan chuyén nhan sy tao dong luc lam viéc,
khuyén khich sy d6i méi va sang tao.
+ Coéng nghé thong tin
. Chuén héa hé théng co s ha ting cong nghé théng tin ctia Cong ty.
. Tiép tuc trién khai du 4n ERP theo 19 trinh ciia Vicem



. Trién khai tmg dung phan hé tai chinh ké toan (FIN) thuc ERP
. Ung dung phin mém quan ly mua hang (POS); quan 1y hang ton kho (INV)
. Trién khai tmg dung phin mém xay dung va quan ly ngan sach Orace Hyperion
. Hoan thién hé théng "Quan ly khach hang va ban hang qua mang" CRM/POS
. Hoan thién phin mém quan ly ngan sach noi bo.
. Hoan thién h¢ thong tinh thué thu nhap c4 nhan.
. Hoan thién h¢ théng béo cdo SXKD va quén tri trong toan Cong ty.
* Cdc muc tiéu doi voi méi truong, xd hgi va cong dong ciia Cong ty:

- Cép chimg chi va 4p dung quy trinh quan ly moéi truong ISO 14001-2004.

- Thyc hién trién khai quy hoach mit bing nha may theo ké hoach.

- Giam thiéu doc hai, ting cudong ky lut lao dong.

- Do tao k§ ning, truyén thong ndng cao y thie cho ngudi lao dong vé: ATLD-

VSMT-PCCN; dam béo an toan cho ngudi va thiét bj trong san xuét.
- Phén d4u 7 nam lién tuc khong c6 tai nan lao dong ning, chét nguoi xay ra.

6. Cdc rii ro:
* Kinh té - xa hji:

Dy béo nén kinh té thé gi¢i tang trudng khoang 4%, trong d6 My ting truéng 3%, khu
vue ddng Euro tang 1,4%. Tuy nhién mot s nu6c gip khé khan vé tai chinh va tinh hinh bat
n vé chinh tri s& kéo tang truong cham.

Nam 2015 dy bédo c6 mirc phuc hdi cao hon nim 2014 va mirc tang trudng khoang
6%-6,2%. CPI khoang 5%. Lai vay 5%-7%. Tong ngudn von dau tu phét trién toan xa hoi
khoang 30% GDP.

* Nganh xi mdang:

Nganh xi méng thé gidi ting truéng khoang 4%. Cac nudc phat trién ting trudng binh
quén 5,3%.

Trong nu6c cung vuot cdu khoang 10 triéu tAn (tdng cung 82,5 triéu tAn, nhu ciu 72,5
tri¢u tan). Trong d6 tiéu thu ngi dia khoang 52,8 triéu tAn, xuét khdu khoang 20 triéu tin.

II.  Tinh hinh hoat djng trong nim
1. Tinh hinh hoat dpng sin xudt kinh doanh:

Kinh ¢ Viét Nam trong nim 2014 dugc ghi nhan nhu mét nm ban 1& chuyén sang
tich cye va rd rét, GDP nam 2014 udc ting 5,98% cao nhit tir nim 2011 dén nay; trong do
khu vyce cong nghiép va xay dung tang 7,14%.

Tong vén dau tur phét trién toan xa hoi dat trén 1.220 nghin ty ddng, ting 11,5% so véi
nam trudce, bang 31% GDP.

Cén cn thuong mai da c6 thing du kha véi mire xudt siéu ca nam dat 2 ty USD bing
1,3% tong kim ngach xudt khau.



Lam phat ciing di duoc kiém soat t6t. CPI thang 12 nim nay chi ting 1,84% so thang
12/2013, 1a mic thdp nhét trong vong 13 nim trd lai day.

Thi trudng bét dong san da c6 nhidu khoi sic tich cuc.

Tuy nhién, Thi trudng xi mang Viét Nam “cung” vuot xa so voi “cdu” nén canh tranh
ngdy cang quyét liét hon.

L4i sudt ngan hang tuy gidm nhung cdc doanh nghiép van khé tiép can dugc ngudn
vén vay dé phuc hdi san xuét va kinh doanh.

Quy dinh siét chiit quan ly hoat dong van tai va kiém soat tai trong phuong tién cua B
Giao thong van tai tir ngay 1/4/2014 anh huong 16n dén gia cudc van tai.

Tiéu dung xi mang nam 2014 dat 48,77 tri¢u tan, ting 6,5% so voi cung ky 2013.
Trong d6 khu vue Mién Bic ting nhe 1,5%, Mién Trung ting cao nhit 12,1% va Mién Nam
tang 8,1%.

Thi phﬁn Vicem ndm 2014 1a 35,5% tang 0,7% so v&i ndm 2013 (ndm 2013: 34,8%).

Tdng san phim tdn kho Vicem tinh dén ngay 31/12/2014 1a: 1,39 tri¢u tan (trong d6
clinker 1,08 triéu tdn tuong duong 21 ngdy san xuat).

Céc chi tiéu co ban vé tinh hinh hoat dong san xuat kinh doanh nim 2014 nhin chung
da dat duge so voi muc tiéu dé ra.

2. To chikc va nhin su:
2.1. Co cdu t6 chire ctia t6 chirc niém yét:

- Pai hoi ddng cb dong 1a co quan quyén luc cao nhat ciia Cong ty. Pai hoi dong cb
dong biu ra HPQT cta Cong ty, HPQT la co quan quan ly cao nhit gifta hai ky dai hoi c6
dong, c6 trach nhiém quan ly va té chirc thuc hién cac nghi quyét cia dai hgi cd dong cing
ky, ¢6 toan quyén nhan danh cong ty, thay mit cb dong dé quyét dinh moi vén dé lién quan
dén muc dich, quyén lgi cuia Cong ty, trir nhitng van dé thudc thim quyén cia Dai hoi cb
dong dugc quy dinh trong diéu 1é ctia Cong ty.

- Ban kiém soét do Pai hdi ¢d dong béu ra va chiju trach nhiém trudc cac cd dong va
phép luat vé nhimg két qua cong viéc ctia Ban kiém soat vai Cong ty.

- T6 chirc bd may quan ly cia cong ty bao gdm: Tdng giam dbc diéu hanh, 03 Pho
Tong giam déc do HPQT bd nhiém va 01 Truéng phong Ké toan Théng ké Tai chinh do
Téng Giam d6c bd nhiém; 1a co quan td chirc didu hanh, quan 1y moi hoat dong san xudt
kinh doanh hang ngay ctia Cong ty theo muc tiéu, dinh hudng chién lugc va ké hoach ma
Pai hoi cb dong va HPQT da thong qua.

* T4 chirc bd may ctia Cong ty hién nay dugc phén chia theo chirc ning gdm:
- 13 Phong ban
- 01 Ban quan ly dy an
- 08 Phan xudng
- 01 Xi nghiép tiéu thu
- 01 Chi nhanh Quang Trj



- 01 Tram kinh doanh xing diu Ninh Binh.
- 01 Tram y té.
2.2. Tom tdt Iy lich ciia cde cd nhén trong Ban diéu hanh:
a, Ong Trin Viét Thing:
Chirc vy hién tai: ~ Tdng Gidm déc Téng Cong ty CN xi mang Viét Nam
Chu tich HDQT Céng ty c¢6 phin xi ming Bim Son

Gi6i tinh: Nam
Sinh ngay: 29/02/1968

Qué quan: An Hoa, Bién Hoa, Pdng Nai.
Qubc tich: Viét Nam

CMTNDsé: 022617985
Dia chi thuong tri:  S6 nha 62 Khu phé 2, P. Truong Tho, Quén Thi Pirc, TP.HS Chi Minh.
86 dién thoai di dong: 0903.907.570
Trinh d¢ vin hoa: 12/12
Trinh d6 chuyén mén: Cir nhan Kinh té
* Qua trinh cong tac:

- Tir 10/1989 dén 10/1992: Ky su Ban CBSX - XM Ha Tién m& rong.

- Tir 10/1992 dén 06/1994: K§ su tb ddu tu - Cong ty xi mang Ha Tién 1.

- Tir 07/1994 dén 06/1999: Tro ly Téng Gidm déc, Truéng phong Cung ang, Trudng dai
dién tai Ha Noi - Cong ty LD xi mang Sao Mai.

- Tr 06/1999 dén 09/1999: Tro ly Gidm déc Cong ty xi mang Ha Tién 1.

- Tir 10/1999 dn 06/2001: Phé Giam déc - Phu trach xi nghiép tiéu thu va dich vu xi
mang Ha Tién 1.

- Tir 06/2001 dén 07/2007: Giam dbc xi nghi€p ti€u thu va dich vu xi ming Ha tién 1,
Pho Gidm déc Cong ty xi mang Ha Tién 1.

- Tr 08/2005 dén 07/2007: Uy vién Ban chip hanh Pang b Cong ty xi mang Ha Tién 1.

- Tir 07/2007 dén 12/04/2010: Trg 1y Tong Gidm dbc Téng Cong ty Cong nghiép xi
mang Viét Nam.

- Tir 12/04/2010 dén 15/09/2013: Phé Téng Giam déc Téng Céng ty Cong nghiép xi ming
Viét Nam.

- Tir 15/09/2013 dén nay: Téng Giam dbc Tong Cong ty Cong nghiép xi mang Viét Nam.

- Tir 07/05/2010 dén nay: Chit tich HDQT Céng ty ¢é phén xi méing Bim Son.
b, Ong Ngé Sy Tuc
Chtre vy hién tai:  Thanh vién Hoi dong quan trj Cong ty cd phdn xi méng Bim Son

Téng Gidm Déc Cong ty b phan xi mang Bim Son.

Gidi tinh: Nam
Sinh ngay: 14/01/1959
Qué quan: Xa Pong Huong, Thanh phé Thanh Hoa.
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Qubc tich: Viét Nam
CMTND sb: 171597830
Pia chi thuong tra: Puong Chu Vin An, Phudong Ba Dinh, TX Bim Son, Thanh Hoa
Sé dién thoai di dong: 0912.383.215
Trinh d6 vén hoé: 10/10
Trinh d§ chuyén mon: K§¥ su Co khi
* Qua trinh cong téac:
- Tir 01/1984 dén 02/1999: Sau khi tét nghiép Pai hoc & Hungary vao nhén cong tac tai
Cong ty xi ming Bim Son - lam K¥ thuat vién.
- Tir 03/1999 dén 06/2003: K thuat vién Ban Quan 1y d 4n xi ming Bim Son.
- Tir 07/2003 dén 05/2004: Pho phong Co khi Cong ty xi mang Bim Son.
- Tir 06/2004 dén 05/2005: Phé phong K¥ thust Ban Quan ly dy 4an Cong ty xi ming Bim
Son.
- Tlr 06/2005 dén 10/2005: Biét phai tai Dy 4n xi ming Hai Phong.
- Tlr 11/2005 dén 09/2006: Tré lai Phong K§ thuat Ban Quan 1y du 4n xi méng Bim Son. ,i
- Tir 10/2006 dén 20/01/2010: Phé Giam déc Ban QLDA xi ming Bim Son.
- Tlr 20/01/2010 dén 23/12/2013: Phé Téng Giam déc Cong ty cb phin xi ming Bim
Son, kiém Ph6 Giam doc Ban Quan 1y du 4n xi méing Bim Son.
- Tir 18/04/2012 dén nay: Thanh vién Hoi dong quan tri
- Tlr 24/12/2013 dén nay Tdng Gidm déc Cong ty ¢b phan xi mang Bim Son
¢, Ong Vii Viin Hoan
Chtre vy hién tai: ~ Thanh vién Hoi dong quan trj Cong ty cb phan xi mang Bim Son
Phé Téng Gidm Ddc Cong ty cb phin xi ming Bim Son.
Bi thu Pang tty Cong ty ¢d phan xi ming Bim Son

Gidi tinh: Nam

Sinh ngay: 02/04/1958

Qué quan: X4 Nghia Phu, Huyén Nghia Hung, Nam Dinh.
Qudc tich: Viét Nam

CMTND sb: 171891316

bia chi thuong tri: Phuong Ba Pinh, TX Bim Son, Thanh Hoa
S6 dién thoai co quan: 037.3 767 155
Trinh d¢ van hoa: 10/10
Trinh d§ chuyén moén: Thac sy
* Qua trinh cOng téc:
- Tlr 09/1981 dén 04/1983: K§ su, Nha méay gach Bim Son.
- Tr 05/1983 dén 12/1986: Céan bd dinh murc, Nha may xi mang Bim Son.
- Tir 01/1987 dén 05/1990: Pho phong CU VTTB Cong ty xi ming Bim Son.
- Tir 05/1990 dén 02/1999: Phé phong TCLD Cong ty xi mdng Bim Son.
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- Tlr 03/1999 dén 06/2004: Truong phong kinh té ké hoach, Cong ty xi ming Bim Son.

- Tlr 07/2004 dén 04/2006: Phé Giam dbc ban quan ly dy én, cong ty xi méng Bim Son.

- Tir 05/2006 dén 08/2006: Phé Gidm dbc ban quan ly dy 4n, Cong ty cd phin xi ming
Bim Son.

- Tir 09/2006 dén nay: Phé Gidm ddc cong ty, Gidm déc ban quan ly du én day chuyén
m¢&i nha may XM Bim Son.

- Tir 04/2008 dén nay: Thanh vién HDQT, Phé Tng Giam déc Cong ty ¢b phin xi ming
Bim Son

- Tir 14/02/2014 dén nay: Bi thu Pang ity Cong ty ¢é phén xi ming Bim Son
d, Ong Dodn Nam Khdnh
Chtre vy hién nay: Thanh vién HDQT

Gi6i tinh: Nam

Sinh ngay: 10/09/1962

Qué quan: X4 Song Lang, Huyén Vi Thu, Tinh Thai Binh.

Qudc tich: Viét Nam
CMTND sb: 171891610

Dia chi thudng tri: Khu phé 5, Phuong Ba Dinh, TX Bim Son, Thanh Ho4 |
S6 dién thoai co quan: ~ 037.3 825 453
Trinh d0 van hoa: 10/10
Trinh d§ chuyén moén: K¥ su xay dung; Thac s§ Quan tri kinh doanh
* Qua trinh cong tac:
- Tir 08/1986 dén 08/1988: Ky thuat vién nha may xi ming Bim Son.
- Tir 09/1988 dén 12/1993: Pho bi thu PTNCS Hd Chi Minh nha méy xi mang Bim Son.
- Tir 12/1993 dén 07/1994: Phé bi thu PTNCS H& Chi Minh Céng ty xi mang Bim Son.
- Tir 08/1994 dén 09/1997: Chuyén vién Phong KTKH - Cong ty xi mang Bim Son.
- Tir 10/1997 dén 12/1999: Phé Quan dbe xuong Cong trinh, Cong ty xi ming Bim Son.
- Tir 01/2000 dén 09/2004: Quéan D¢ xuong SCCT - Cong ty xi mang Bim Son.
- Tlr 10/2004 dén 04/2007: Truéng Phong KTKH - Cong ty ¢b phén xi ming Bim Son.
- Tir 01/05/2007 dén 07/05/2009: Thanh vién HDQT/Giam Péc didu hanh Cong ty CP
Bao Bi Bim Son.
- Tlr 07/05/2009 dén nay: Thanh vién HDQT Céng ty ¢b phan xi mang Bim Son.
e, Ong D6 Tién Trinh
Chirc vy hién tai: ~ Ph6 Tong Giam Ddc Cong ty c¢b phin xi ming Bim Son.

Gidi tinh: Nam |
Sinh ngay: 14/06/1979 "
Qué quan: X Xuan Vinh, Huyén Tho Xuén, Tinh Thanh Hoa.

Qubc tich: Viét Nam

CMTND sb: 171848306



Dia chi thuong tra: Khu 4 - Lam Son - Bim Son - Thanh Héa

S6 dién thoai co quan:

Trinh d6 vin ho4: 12/12

Trinh d9 chuyén mén: K¥ su Silicat; Thac s§ Quan tri kinh doanh

* Qua trinh cong tac:

- Tir thang 09/2002-11/2002: Hop dong thir viéc tai Phong Piéu hanh sén xuit Cong ty Cd
phan Xi ming Bim Son.

- Tir thang 11/2002-8/2003: Nhén vién van hanh trung tim Phong Diéu hanh san xuit Cong
ty C6 phan Xi ming Bim Son

- Tr thang 08/2003-7/2008: K¥ thuat vién Phong Diéu hanh san xuét Cong ty Cé phin Xi
mang Bim Son.

- Tir thang 07/2008-11/2011: Phé truéng phong Phong Ky thuat - Ban quéan ly dy an Céng
ty C6 phin Xi mang Bim Son

- Tur thang 11/2011-1/3/2012: Phy trach phong Phong K§ thudt san xut Cong ty Cé phén
Xi mang Bim Son.

- Tir ngay 01/3/2012 dén nay: Trudng phong phong K§ thuat san xuit Coéng ty Cb phin Xi
mang Bim Son.

- Tir ngay 01/10/2014 dén nay: Ph6 Téng Giam déc Cong ty cb phan xi mang Bim Son

f, Ong Nguyén Vin Chéau

Chire vy hi¢n tai: ~ Ph6 Tong Gidm Ddc Cong ty cb phan xi ming Bim Son.

Gidi tinh: Nam

Sinh ngay: 16/06/1956

Qué quan: X4 Pong Vian, Huyén Tan Ky, Nghé An.
Qudc tich: Viét Nam

CMTND s6: 171456171

Dia chi thuong tra: Phudng Ba Pinh, TX Bim Son, Thanh Ho4

S6 dién thoai co quan:  037.3 824 789

Trinh d§ van ho4: 10/10

Trinh d6 chuyén mén: Ky su

* Qua trinh cdng tac:
- Tir 08/1972 dén 10/1974: Thanh nién xung phong, doi 309 binh tram 8 Ngh¢ An.
- Tlr 11/1974 dén 04/1981: Sinh Vién Pai hoc Bach khoa Ha Noi.
- Tir 05/1981 dén 10/1985: Trudng ca nha may xi miang Bim Son.
- Tir 01/1985 dén 10/1994: Ky thudt vién, Nha may xi ming Bim Son.
- Tir 11/1994 dén 04/1998: Phé Quan ddc xudng nghién, Céng ty xi mang Bim Son.
- Tir 05/1998 dén 05/2007: Quan dc xudng nghién, Céng ty xi ming Bim Son.
- Tir 06/2007 dén nay: Phé Gidm dbc, Cong ty ¢b phin xi ming Bim Son.



g OnglLé Huy Quiin
Chuc vy hién tai:  Trudng phong Ké toan Théng ké Tai chinh

Gidi tinh: Nam

Sinh ngay: 01/10/1965

Quén quan: Xa Tan Ninh - Huyén Triéu Son - Tinh Thanh Héa

Qudc tich: Viét Nam

Chimg minh thu sb: 171.135.837 cap ngay: 05/07/2006 tai: CA Thanh Héa

bia chi thuong tri: Phuong Ngoc Trao - Thi X4 Bim Son - Tinh Thanh Héa
Trinh d0 van héa:  10/10
Trinh d¢ chuyén mén: Thac s§ Quan tri kinh doanh
* Qua trinh cong tac:
- Tir 06/1983 dén 02/1984: Cong nhan tiép nhan nha méy xi mang.
- Tir 1984 dén 1985: Hoc trung cAp ké toén, chuyén nganh kinh té cong nghiép - Truong
trung hoc x4y dung s6 1 Thanh Hoa.
- Tlr 1987 dén 1992: Hoc dai hoc tai chirc chuyén nganh kinh té cong nghiép - Trudng
dai hoc bach khoa Ha Noi.
- Tir 03/1984 dén 10/1993: Ké toan xi nghiép vat tu xay dung s 405.
- Tir 11/1993 dén 11/2006: Ké toan cong ty xi mang Bim Son.
- Tir 08/1998 dén 09/1999: Hoce bdi dudng Ké toan Trudmg.
- Tlr 2003 dén 2005: Hoc trung cdp ly ludn chinh trj - Trudng chinh trj tinh Thanh Hoa.
- Tir 08/2003 dén 11/2007: Hoc dai hoc tai chitc, chuyén nganh K& todn - Trudng Pai hoc
Thuong mai Ha Noi.
- Tir 09/2007 dén 09/2009: Hoc Thac sy chuyén nganh Quéan Tri Kinh Doanh - Truong
dai hoc HELP.
- Tir 12/2006 dén 01/2012: Pho phong ké toan - Cong ty cb phan xi ming Bim Son.
- Tir 02/2012 dén 07/2012: Phy tréch phong ké toan - Cong ty ¢ phan xi ming Bim Son.
- Tir 08/2012 dén nay: Truémg phong ké toan - Céng ty cb phin xi ming Bim Son.
2.3. Toém tit Iy lich ciia cdc thanh vién Ban kiém sodt
a, Ong Ta Duy
Chue vy hign tai:  Pho ban Thanh tra phap ché ctia Téng cong ty CN XM Viét Nam.
Trudng Ban Kiém sodt Cong ty CP xi mang Bim Son.

Gidi tinh: Nam

Sinh ngay: 20/09/1960

Qué quan: Xa Pong Tién - Huyén Khodi Chau - Hung Yén
Québc tich: Viét Nam

CMTND sb: 010451141

Dia chi thuong tri: S6 14, Ng6 60, Phd Ngoc Ha, P.Déi Cén, Ba Dinh, Ha Nbi.
86 dién thoai di dong: 0913.012.912
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Trinh d¢ vin ho4: 10/10
Trinh d6 chuyén mén: ~ Cir nhén Kinh té
* Qua trinh cOng téc:

- Tir 02/1982 dén 01/1988: Chuyén vién Lién hiép cac Xi nghiép Gach ngéi sanh st - Bo
Xay dung.

- Tlr 02/1988 dén 01/1990: Chuyén vién phong Ké hoach Nha may gach Tir Liém.

- Tir 02/1990 dén 07/1991: Chuyén vién phong Ké toan TC Lién hiép cac XN Xi méng.

- Tir 08/1991 dén 02/1999: Chuyén vién phong K& toan Cong ty XuAt nhip khdu xi
mang.

- Tir 03/1999 dén 03/2004: Pho trudng phong phu trach phong Ké toan TCTK Cong ty
Xuat nhap khéu xi ming.

- Tir 04/2004 dén 12/2005: Truéng Phong Ké toan TCTK Céng ty Xuét nhap khiu xi
mang.

- Tir 01/2006 dén 06/2010: Ké toan truong TCTK Céng ty Xudt nhap khiu xi ming Vit
Nam.

- Tir 06/2010 dén nay: Pho ban Thanh tra phép ché ciia Téng cong ty cong nghiép xi
mang Viét Nam.

- Tlr 26/04/2011 dén nay: Trudng ban Kiém soat Cong ty ¢b phin xi ming Bim Son. (B&
nhi¢m Trudng ban Kiém sodt ctia Cong ty tir ngay 26/04/2011).
b, Ong Ha Viin Dién
Chirc vy hién tai: ~ Ph6 phong Ké toan Tai chinh Ban QLDA - Cong ty CP xi mang Bim Son.

Thanh vién Ban Kiém soat Cong ty CP xi ming Bim Son

Gidi tinh: Nam

Sinh ngay: 02/12/1961

Qué quan: Hoéng Trinh, Hoding Hoéa, Thanh Héa
Quéc tich: Viét Nam

CMTND sb; 171494163

Dia chi thudng tra: SN 176, Tran Pht, Phuong Lam Son, TX.Bim Son, Thanh Héa
S6 dién thoai co quan:  037.3 824.880
Trinh d6 vin hoé: 10/10
Trinh d§ chuyén mén: Ctr nhén Kinh té - Chuyén nganh K& toan Tai chinh
* Qua trinh cong tac:
- Tir 03/1979 dén 10/1983: Quan nhan QDND Viét Nam.
- Tir 11/1983 dén 11/1991: NV Ké toan XN Vat tu XD sb 405 - Xi nghiép CU xi mang.
- Tir 12/1991 dén 12/1998: NV K¢ toan Trung tim GD tiéu thu - Cong ty XM Bim Son
(Tir 1991 dén 1995: Hoc tai chirc Truong Pai hoc Tai chinh K& toan).
- Tir 01/1999 dén 11/7/2004: Truémg ban Ké toén Chi nhénh Céng ty CP xi ming Bim
Son tai Thanh Hoéa.
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- Tir 12/7/2004 dén 28/2/2006: NV Ké toan Ban QLDA - Cong ty CP xi méng Bim Son.

- Tir 01/03/2006 dén nay: Pho phong Ké toan Tai chinh Ban QLDA - Céng ty CP xi
mang Bim Son.

- Tir 26/04/2011 dén nay: Thanh vién Ban Kiém soat Coéng ty CP xi ming Bim Son (B
nhiém Thanh vién BKS tir ngay 26/04/2011)

¢, Ong Téing Xudn Truwong

Chure vu hién tai:

Gidi tinh:

Sinh ngay:

Qué quan:

Qubc tich:
CMTND sb:

bia chi thuong tru:

S dién thoai co quan:

Trinh d6 vin hoa:

Trinh d¢ chuyén moén:

Thanh vién Ban kiém soat Cong ty

Ph6 phong T chire lao dong.

Nam

26/06/1957

Xa Hung Loc, Huyén Héau Loc, Thanh Hod.
Viét Nam

171628455

Phuong Péng Son, TX Bim Son, Thanh Hoa
037.3 825 793

10/10

Thac sy Luat

* Qua trinh cOng téc:

- Tlr 10/1976 dén 08/1980: B doi, Quan doan II.

- Tir 09/1980 dén 04/1985: Sinh vién dai hoc luat Ha Noi.

- Tlr 05/1985 dén 09/2000: Nhan vién phép ché, cong ty xi mang Bim Son.

- Tir 10/2000 dén 04/2006: Pho phong t6 chire lao dong, Cong ty xi ming Bim Son.

- Tir 05/2006 dén nay: Thanh vién ban kiém soét, Phé phong T chirc lao dong, Cong ty
cb phan xi ming Bim Son.
d, Ong Trinh Hitu Hanh
Chtrc vu hién tai: Thanh vién Ban kiém soat Cong ty
Trudng phong k¥ thuat - Ban QLDA Céng ty CP xi mang Bim Son
Gidi tinh: Nam

Sinh ngay: 18/05/1957

Qué quén: Xa Cau Lgc, Huyén Hau Loc, Thanh Ho4.
Qudc tich: Viét Nam

CMTND sb: 171545586

bia chi thuong tru: Phuong Lam Son, TX Bim Son, Thanh Ho4
S6 dién thoai co quan:

Trinh d6 véan hoa: 10/10

Trinh d§ chuyén mén: Ky su xdy dung
* Qua trinh cOng téc:

- Tir 08/1978 dén 10/1981: Bo doi E273-F341A Campuchia.
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- Tir 11/1981 dén 06/1983: Hoc tiép truong THXD s6 3.

- Tur 07/1983 dén 09/1996: Céng nhan cong ty xi mang Bim Son

- Tlr 10/1996 dén 04/1999: Cén b ky thudt, cong ty xi mang Bim Son

- Tir 05/1999 dén 064/2004: Cén b ké hoach, phong ké hoach, Céng ty xi ming Bim
Son.

- Tir 07/2004 dén 04/2006: Phé phong k¥ thuat, Ban QLDA, Céng ty xi ming Bim Son.

- Tir 05/2006 dén 10/2009: Thanh vién Ban kiém soat, Ph6 phong k§ thuat - Ban Quan Iy
du 4n, Cong ty cb phan xi ming Bim Son.

- Tur 11/2009 dén 07/2012: Thanh vién Ban kiém soét, Quyén Trudng phong k¥ thuat -
Ban Quén ly dy én, Cong ty ¢b phan xi mang Bim Son.

- Ttr 08/2012 dén nay : Thanh vién Ban kiém soét, Truéng phong k¥ thudt - Ban Quén ly
dy 4n, Cong ty ¢ phan xi miang Bim Son.
e, Ong Lé Viin Biing

Churc vy hién tai: Thanh vién Ban kiém soat Cong ty.
Pho phong Thi nghiém KCS.
Gidi tinh: Nam
Sinh ngay: 24/04/1963
Qué quén: Xa DPdng Loc, Huyén Hau Loc, Thanh Hoa.
Quédc tich: Viét Nam
CMTND s6: 170154910
Dia chi thuong tru: Phuong Déng Son, TX Bim Son, Thanh Ho4
SH dién thoai co quan:
Trinh d6 vin hoa: 10/10

Trinh d§ chuyén moén: K¥ su Silicat
* Qua trinh cong tac:
- Tlr 04/1983 dén 01/1988: Cong Nhan xi nghiép lip méy 45-1
- Tir 02/1988 dén 12/1994: Céng nhan, Cong ty xi ming Bim Son.
- Tir 01/1995 dén 02/1997: Truémg ca, Cong ty xi mang Bim Son.
- Tir 03/1997 dén 04/2006: K thuat vién, phong k thuit san xuat, Cng ty xi méng Bim Son.
- Tr 05/2006 dén thang 04/2007: Uy vién ban kiém soat, k§ thuat vién, phong ky thuat
sdn xuat, Cong ty xi mang Bim Son.
- Tir 052007 10/2011: Thanh vién ban kiém soét, Phé phong ky thuat san xuét, Cong ty
¢b phan xi ming Bim Son.
- Tir 11/2011 dén nay: Phé phong TN-KCS, Céng ty ¢b phn xi mang Bim Son.
2.4. Thay doi trong Ban diéu hanh:
Trong ndm 2014, Ban diéu hanh c6 su thay d6i nhu sau:
- Ong D3 Tién Trinh dugc b nhiém 1a Phé Téng Giam déc cong ty
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2.5. 86 hegng can bg, nhan vién va chinh sdch déi véi nguoi lao dong:
a, Tinh hinh lao d{ng:

Téng s6 CBCNV clia cong ty tai thoi diém ngay 31/12/2014: 1.931 ngudi.
b, Chinh séch d6i véi nguoi lao dong:

- Céc can bg, cong nhén vién cuia Cong ty déu duge dao tao diy di, Cong ty thuong td
chitc céc 16p bdi dudng nghiép vy, ning cao tay nghé cho coéng nhén, thg van hanh va
thuong xuyén t6 chire cée hoi thi tay nghé, nghiép vu nhim khuyén khich dong vién tinh
than hoc tép ning cao trinh do tay nghé ctia cong nhén vién chirc. Péi véi can bd quan ly
Cong ty td chire cac 16p dao tao moi cée co quan chirc nang, céc truong dio tao 1én 16p, bdi
dudmg, nhdm ning cao trinh do quan ly cho cén bd.

- Cong ty ciling c6 cac chinh sich quan tdm, ddi ngd thoéa dang nhim khuyén khich
dong vién nguoi lao dong nhu:

+ Hing nim, nguoi lao dong duge nghi phép theo tiéu chuan va dugc cong thém
ngay nghi thdm ni€ém theo quy dinh ctia B§ Luét lao dong.

+ Hing nim Cong ty déu t chirc khédm strc khoé dinh ky cho nguoi lao dong.

+ Viéc trich np Bao hiém y té, bao hiém than thé 24/24 va Bao hidm xa hoi cho
nguoi lao dong ludn duge Cong ty thyc hién tot theo quy dinh.

+ Cong ty thuc hién ché do lam viéc 40h/tudn. Thuc hién viéc trich bdi dudng cac
ché d¢ 4n ca, chéng néng va tidn ché nude cho nguoi lao dong.

+ T chirc nghi didu dudng, phyc hdi chirc ning cho ngudi lao dong co strc khoé tir
loai I1I trés 1én hodc mai dm day.

3. Tinh hinh ddu tw, tinh hinh thye hién cdc dw dn:
a, Cdc khodn dau tw Ién:
+ Dy 4n Day chuyén méi:
- Hoan thanh quyét toan va kiém toan 68/68 goi thiu. Thanh ly thém 11 géi thau.
- Hoan thanh kiém ké, danh gi4, dinh gi4 va ban giao VTTB du thira sau thi céng cho
Cong ty quan ly va str dung.
+ Dy 4n Trung tim diéu hanh Vicem Bim Son:
UBND tinh Thanh Héa da giao dit thi cong giai doan 1 va tién hanh khéi cong va
dang trién khai x4y dyng hang rao.
+ Dy 4n Nghién xi mang dén Doéng bao va kho chira:
Hoan thanh 14p, tham dinh dy an PTXD va dang xin thoa thuan phé duyét cua cap
trén.
+ Dy 4n tuyén bing tai van chuyén dé sach, van chuyén xi mang;
D3 Iya chon va ky két hop ddng véi cac nha thiu thi cong
+ Dy 4n m& rong nang cép duong Tran Nhan Tong
Hoan thanh cong téc 14p du 4n du tu va dang tién hanh thAm dinh hd so
+ Dy 4n céi tao dudng Tran Hung Pao
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ba lya chon dugc nha thau thi cong va dang td chirc thi cong.
+ Dy 4n stra chita va céi tao cooler 16 nung s6 2

Hoan thanh 1ap, phé duyét du 4n, hd so moi thiu. Xong dang xem xét lai Phuong 4n
k¥ thuat theo d& xudt ctia IKN - chi phi dau tu thip hon.
b, Cdc cong ty con, cong ty lién két:

* Tinh hinh hoat dong:

Cong ty cb phdn xi mang Mién Trung (CRC) nim trén dia ban khu kinh t& Dung
Quét - Tinh Quang Ngai véi cong sudt thiét ké 500.000 tin/ndm. Sau thoi gian dau tu xay
dung dén ngay 01/05/2013 CRC chinh thirc két thiic giai doan dy n chuyén sang giai doan
san xuat kinh doanh.

Trong ndm 2014 véi rat nhiéu kho khan ca trong san xudt va tiéu thy, tuy nhién véi
nhimg nd lyc cia Cong ty ¢ phin xi mang Bim Son cling nhu ndi tai CRC. CRC da c6

nhimg két qua kha quan:

- Téng san phim san xuét: 289.823 tan

- Téng san pham tiéu thu: 283.301 tan.

- Thi phan tai Quang Ngii: 35 %.

Nam 2015 véi muyc tiéu tiéu thu 350.000 tAn/nim CRC di ¢ nhimg muyc tiéu hanh
dong cu thé:

- Tiép tuc cai tao, néng cAp thiét bj dé dura ning suit vugt cong suat thiét ké.
- Tim ngudn nguyén liéu phu gia cung cép 6n dinh, dat chit lugng thuong thio ha gia
mua vao mét cach hop ly.
- On dinh chat lugng céc chiing loai san pham cung cép.
- Tim kiém thém céc khach hang méi dé gia ting san lugng.
- Kiém sodt chit ch& ngan sach céc don vi, tiét giam chi phi.
* Tinh hinh tai chinh cta céng ty con CRC:
Dvt: Triéu dong

. % tang
Chi tiéu Niim 2013 | Nim 2014 B
giam
Tdng gia tri tai san 335.665 339.136 1,03
Doanh thu thudn 27.197 96.994 256,63
Loi nhun tir hoat dong kinh doanh (26.555) 1.194 104,5
Loi nhuan khac 235 135 (42,6)
Loi nhuén trude thué (26.320) 1.328 105,0
Loi nhuan sau thué (26.320) 1.328 105,0
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4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh

bvt: Ty dong

5 % ting
Chi tiéu Nim 2013 | Niam 2014 .
giam
Tong gia tri tai san 5.572 5.429 (2,6)
Doanh thu thuin 3.729 4.333 16,2
Loi nhuén tir hoat dong kinh doanh (16,684) 202,953 1316
Loi nhuén khac 6,967 3,368 (51,7)
Loi nhuan trude thué (9,717) 206,321 2.223
Loi nhuan sau thué (11,168) 163,190 1.561
b) Céc chi tiéu tai chinh cha yéu
Cic chi tiéu 2013 2014 Ghi cha

1. Chi tiéu vé kha nang thanh todn
+ Hé s6 thanh toan ngén han: 0,5 0,5
+ Hé sb thanh toan nhanh: 0,3 0,3
2. Chi tiéu vé co cdu véon
+ Hé s6 No/Téng tai san 0,8 0,7
+ Hé s6 No/Vén chi s hitu 3,9 2,7
3. Chi tiéu vé nang luc hoat dong
+ Vong quay hang ton kho: 7,9 9,4
+ Doanh thu thuin/Téng tai san 0,7 0,8
4. Chi tiéu vé kha nang sinh loi
+ He¢ s6 Loi nhuan sau thué/Doanh thu thuin -0,003 0,04
+ Hé sb Loi nhuan sau thué/Vén chu sé hitu -0,01 0,13
+ He s6 Loi nhuan sau thué/Téng tai san -0,002 0,03
+ Hésb Loi nhuén tir hoat dong kinh

doanh/Doanh thu thuin -0,004 0,05

5. Co cdu cé dong, thay déi vén ddu te ciia chii s¢ hivu:

a) C6 phan
- Tong s6 ¢ phén:
- 86 luong ¢b phan chuyén nhuong tu do:

- S6 lugng cb phin han ché chuyén nhuong:

b) Co céu cb dong
- Nha nudc:
- C4 nhan va céc td chirc khac:
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95.661.397 ¢b phén
95.661.397 ¢ phén

0 ¢6 phan

69.972.062 ¢ phan, chiém 73,146%.
25.689.335 cb phén, chiém 26,854%.




¢) Tinh hinh thay dbi vén dau tu ctia cha s¢ hitu:
Trong nam 2014, Cong ty khong chao béan ¢ phiéu, khong phét hanh c¢b phiéu thudong

d) Giao dich ¢6 phiéu quy:
e) Céc chimg khoéan khéc:

Khong cé

Cong ty khong co6 cd phiéu quy

III.  Bido cdo va dinh gid cia Ban Tong Giam doc
1. Pdnh gid két qua hoat dong san xudt kinh doanh

Nam 2014, tiép tuc 1a mot nam ddy khé khan ddi vdi nén kinh té noi chung va nganh
Xi ming néi riéng... Tuy nhién, bing nd luc vuot bac clia minh, Cong ty di dat dugc nhimg

thanh tich dang ké, vuot muc tiéu Nghi quyét Pai hoi cb dong nam 2014 da dé ra. Cu thé:
Tong tiéu thy nam 2014 (tén)

Chi tiéu TH 2013 TH 2014 NQ 2014 7 S0 sanh v6i
TH 2013 | NQ 2014

Téng tiéu thu 3.939.509 4.325.602 |  4.045.000 109 107
Xi mang 3.451.276 3.573.126 |  3.795.000 104 94

Clinker ban 488.232 752.475 250.000 147 301

San lugng tiéu thy tai cac dia ban (tin)
, Nim 2014 So véi
Dia ban Niam 2013

TH NS % HT 2013
Ha Noi 482.194 |  448.470 521.000 86 93
Hoa Binh; Son La 65.697 54.146 75.000 72 82
Nam Dinh 398.499 |  324.763 420.000 77 81
Thanh Hoa 912.971 | 1.021.531 975.000 | 105 112
Nghé An 226.513|  266.691 230.000 | 116 118
Ha Tinh 228712  213.211 255.000 84 93
Quang Binh 91.426 74.363 109.000 68 81
Quang Tri 137.611 |  201.538 158.000 | 128 146
T.T.Hué 51.739 61.033 80.000 76 118
'D.N; Q.N; Q.Ng 116.343 |  298.475 301.000 99 257
Xuat khau, xuat khac 487.269 382.609 400.000 96 79
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Thi phén tai céc dia ban (%)

So sianh cung
STT Dia ban TH 2013 TH 2014
’ ky (+/-%)
1 | Ha Néi 38% 37% -1%
2 | Nam Dinh 37% 32% 5%
3 Thanh Hoéa 50% 53% +3%
4 | Ngh¢ An 13% 13% 0%
5 Ha Tinh 43% 28% -15%
6 | Quang Binh 27% 22% -5%
7 | Quang Tri 48% 55% +1%
8 | T.T.Hué 15% 16% +1%
9 Quang Ngii 17% 35% +18%
Két qua hoat dong san xudt (tén)
% So sanh vai
Chi tiéu TH 2013 TH 2014 NS 2014
TH 2013 | NS 2014
Clinker san xuét 2.693.444 3.041.804 3.030.000 113 100
Lo 2 957.635 1.225.749 1.223.000 128 100
Lo 3 1.735.808 1.816.055 1.807.000 105 101
XM bit tai NM 2.898.995 2.685.944 2.831.000 93 95
XM bit tai CN Q.Tri 198.921 256.215 247.000 129 104

2. Tinh hinh tai chinh

Nam 2014, Cong ty da thuc hién c6 hiéu qua céc giai phap tai chinh
- Kiém soét chit ché dong tién, dao cac khoan vay c6 1ai suét cao.

- Kiém soét chit ché ngan sach cac don vi

- Phéi hop lap thi tuc thanh ly tai san, vat tu r dong khong con sir dung.

- Dam phan, thoa thudn véi cdc nha cung cip dé: giam gia ban va thoi han thanh

toan.

3. Nhitng cdi tien vé co cau to chike, chinh sdch quan Iy

- Hoan thanh vigc thanh I4p, sdp xép lao dong céc don vi: Poi can dién tir, sép xép lai

céc t0, doi xuong Sira chita cong trinh, xuéng Sira chita co khi va Téng kho VTTB.

- Hoan thanh xay dung budc 1 h¢ thng thang bang luong.
- Lao dong dén ngay 31/12/2014 1a 1.931 ngui.
- Gidi quyét chinh sach cho nguoi lao dong 1a 102 ngudi, trong d6 nghi huu sém va

chim dut hop dong lao dong 1a 60 ngudi (v6i sb tién ting ho 14 5,9 ty ddng)

- Ra sodt, sira d6i va ban hanh 11 quy dinh ndi bd Céng ty.
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4. Ké hoach phdt trién trong twong lai

Niam 2015 dy bao nén kinh té thé gidi tang truong khoang 4%, trong d6 My ting
trudng 3%, khu vyc ddng Euro ting 1,4%. Tuy nhién mot sb nudc gip kho khin vé tai
chinh va tinh hinh bt 4n vé& chinh trj s& kéo ting truong cham.

Kinh té Viét Nam nidm 2015 du bdo c¢6 mirc phuc héi cao hon nim 2014 va muc tang
truong khoang 6%-6,2%. CPI khoang 5%. Lii vay 5%-7%. Téng ngudn von dau tu phat
trién toan xa hoi khoang 30% GDP.

Tur nhig théch thirc néu trén dé phét trién mot cach bén ving Cong ty dit ra cac muc
tiéu phén d4u va thyc hién trong nam 2015 & céc linh vuc cu thé nhu sau:

- Clinker san xudt:  2.915.000 tin

- Tiéu thy san phim: 4.097.000 t4n

Trong d6: Ximang: 3.582.000 tin; Clinker: 515.000 tin

- Doanh thu thudn:  4.192,952 ty ddng

- Loi nhun truéce thué: 220,18 ty dong

- Loi nhuan sau thué: 171,74 ty dong

- Dy kién mirc ¢6 tuc: 0%/nim
5. Gidi trinh ciia Ban Téng Gidm doc doi véi y kién kiém todn: Khong cé

IV.  Ddnh gid ciia H§i dong quin trj vé hoat djng ciia Cong ty
1. Ddnh gid ciia Hpi dong quan tri vé két qua thuc hi¢n nam 2014

Nam 2014, toc do ting truéng GDP ting 5,98% trong d6 khu vue cong nghiép va xay
dyng ting 7,14% so véi nam 2013; chi s6 gia tiéu dung (CPI) thang 12 nam 2014 ting &
mirc 1,8%; Xuét siéu dat 2 ty USD bing 1,31% tdng kim ngach xuét khiu. Véi cac chi sb
ndy dd phan anh, tuy nén kinh t& van con nhiéu khé khin nhung da c6 nhiéu chuyén bién
tich cyc, ding huéng véi muyc tiéu 6n dinh kinh té vi mo, kiém soat lam phat; ting truéng
hop ly va nang cao chat lugng, hiéu qua, sirc manh canh tranh ctia nén kinh té,

Tong san lugng tidu thy nim 2014 dat 48,77 tridu tin, ting 6,5% so v6i ndm 2013. Thi
phan xi ming ctia Vicem nim 2014 12 35,5% ting 0,7% so v&i ndm 2013.

Nhin chung nén kinh té Viét Nam n6i chung va nganh xi mang ndi riéng trong nim
2014 ¢6 chuyén bién nhung chdm chap.

Trude bdi canh kho khan d6, HDQT da chi dao quyét liét cong tic SXKD ciia Cong ty
théng qua céc chu truong, gii phap dong by bing nhitng Nghi quyét cu thé, linh hoat dap
tmg dugc sy phét trién ctia Cong ty.

Két qua mdt sb chi tiéu chu yéu:

- San xuat Clinker: 3.041.804 tan, dat 100,4% so v&i Nghi quyét DPHDPCD va bang
113% so v&i ndm 2013.

- Tiéu thy san pham: 4.325.602 tan, dat 107% so véi Nghj quyét DPHDCD va bing
110% so v&i ndm 2013. Trong do tiéu thy xi mang ting 4% so v&i ndm 2013. Giit viing va
phat trién dugc thi phan & céc thi truong.

24



- Doanh thu thudn: 4.332,647 ty dong, dat 104% so véi Nghi quyét DPHPCD va bing
116% so vai ndam 2013.

- Loi nhuan trudce thué 206,321 ty dong bing 129% so voi Nghi quyét PHPCD.

- Loi nhuan sau thué: 163,19 ty dong.

- Nop ngén sach: 86,925 ty dong.

- Ldi co ban trén 1 ¢b phiéu: 1.706 ddng /CP.

- Duy tri san xuét én dinh, ddm bao ning suét, chit lugng san phdm. Hau hét mic tiéu
hao vat tu giam so v6i dinh mirc; Nang cao dugc mac nén Clinker 1én tir 2-3 MPa so véi
nam 2013, ty 1¢ sir dung Clinker trong xi ming & mirc thdp gép phan ha gia thanh san phim.

- P hoan thanh kiém toén déi véi céc goi thau cta du an day chuyén méi, dang lam
cac thii tuc dé thanh 1y. Trién khai céc dy 4n ddu tu theo tinh thdn Nghj quyét Dai hoi dong
c6 dong nam 2014.

2. Ddnh gid ciia Hpi dong quan tri vé hoat dpng ciia Ban Téng Gidm déc cong ty

- Hoi dong quan trj thuc hién quyén giam sat d6i véi Tong gidam déc diéu hanh va céc
can bd quan ly thong qua viéc thye hién ché d6 béo céo dinh ky, két qua thyc hién nhiém vu
duoc giao theo nghi quyét cac cude hop.

- Nam 2014, Téng Giam ddc diéu hanh da thyc hién ddy di chic nang, nhiém vu mot
cach linh hoat, sdng tao theo quy dinh tai Piéu 1é té chirc va hoat dong ciia Cong ty c¢b phan
xi ming Bim son. Bam st ké hoach ngén s4ch ctia Cong ty, cac Nghi quyét ctia Hoi dong
quan tri d€ c6 bién phap diéu hanh linh hoat trong san xuét kinh doanh, phdi hop nhip nhang
gifta sin xuat va tiéu thy; thyc hanh tiét kiém chéng lang phi. Két qua dat duoc theo béo cdo
két qua san xuét kinh doanh ndm 2014 va b4o céo tai chinh nim 2014 di duoc kiém toan.
Dam bao két qua kinh doanh theo Nghj quyét Pai hoi dng cd dong.

3. Cdc ké hoach, dinh hwéng ciia Hpi dong quan tri

Nam 2015 nén kinh t& du bdo c6 mic ting truéng cao hon nim 2014. Mic ting
truong GDP khoang 6 + 6,2 %, CPI khoang 5%, 1i vay khoang 5 + 7 %/nam. Ngudn vén
dau tu phét trién toan x4 hoi khoang 30% GDP.

- Nganh xi mang néi chung va xi mang Bim Son néi riéng tiép tuc s& gip kho khin
trong thdi gian t¢i: Cung cdu van mét can ddi, ap luc tra ng vay cia cac dy én, gia dién ting;
ap luc canh tranh dé gianh giat cac NPP, céc thi truong dién bién phuc tap va ngay cang
quyét liét hon,...

- Muc tiéu ctia Cong ty la: Tiép tuc cong téc tai cAu tric lai toan by Cong ty, xdy dung
md hinh co céu td chirc trén co s sép xép lai céc cong doan sén xudt va quéan tri t8i uu hoa
theo chudi gi4 tri. Tiép tuc diéu dong va luan chuyén can b nhim phat huy téi da kha ning
cua CBCNV; Trién khai xdy dung hé théng thang bang luong méi; Xay dung hé théng céc
quy trinh trong quan ly, diéu hanh ctia Cong ty; Ting thi phan tiéu thy xi mang tai cac dia
ban cdt 18, ¢6 loi thé vé van tai, tiép tuc quan Iy va dao tao néng cao trinh d6 ctia nhan vién.
Kiém soét chudi h¢ théng phan phdi, thi truong tiéu thy d& ddy manh san luong tiéu thy xi
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ming. Pa dang héa san pham, dic biét la xi mang cho phan khic cong nghiép; Xay dung va
thuc hién chinh sach chuong trinh néng thén méi cua tinh Thanh Héa nam 2015...

V. Quan trj cong ty

1. Hpi dong quan tri:

a) Thanh phdn HDQT:  Gdm 05 thanh vién
Ho va tén Chirc vu Tong s6 CP | Nhanuéc | Ca nhan
Tran Viét Thing | Chu tich HDQT 21.300.000 | 21.300.000
Bui Hong Minh | TV.HPQT - Téng Giam déc 13.500.000 | 13.500.000
Vil Van Hoan TV.HDQT - Ph6 Tdng Gidm déc |  11.710.800 | 11.700.000 | 10.800
'Ngé Sy Tuc TV.HDQT - Ph6 Téng Giam déc | 10.800.500 | 10.800.000 500
Doan Nam Khanh | TV.HDQT 9.907.200 |  9.900.000 |  7.200

b) Hoat dong ctia Hoi ddng quan trj

D¢ trién khai triét dé va c6 hiéu qua cac ni dung ctia Nghi quyét Pai hoi dong cb
dong thuong nién ndm 2014, Héi dong quan trj da tién hanh hop theo dinh ky va ban hanh
cac Nghj quyét ctia HDQT. Cy thé:

Trong nam 2014, HDQT da t6 chic 4 cude hop theo dinh ky va ban hanh 6 Nghi
quyét, nhu sau:

- Nghi quyét s6: 514/NQ - HDQT ngay 12/03/2014 vé& Muc tiéu - Nhiém vu chi yéu
quy II ndm 2014.

- Nghl quyét sb: 884/N Q-HPQT ngay 23/04/2014 vé viéc thay ddi nhan su tham gia quan
Iy phan vén cua Cong ty ¢6 phan xi méng Bim Son tai Cong ty ¢b phén xi mﬁng Mién Trung.

- Nghi quyét s6: 1442/NQ- -HPQT ngay 03/07/2014 vé viéc tra tién bdi thuong giai
phong mit bing (Glal doan 1) dy an Khu trung tdm diéu hanh Vicem Bim Son.

- Nghi quyét s6: 1755/NQ - HDQT ngay 8/08/2014 vé& Muc tiéu - Nhiém vu chi yéu
quy III ndam 2014.

- Nghi quyét s6: 2585/NQ - HDQT ngay 15/10/2014 v& Muyc tiéu - Nhiém vu chi yéu
quy IV nam 2014.

- Nghi quyet s6: 751/NQ-HDQT ngay 31/03/2015 v& két qua san xuét kinh doanh nm
2014, myc tiéu nhiém vu Quy I nim 2013.

Noi dung cdc Nghi quyét trén 14p trung gidi quyét mét sé néi dung trong tam sau:

Binh huéng va chi dao céac gidi phap dé thyuc hién muc tiéu ngan sach nim 2014,
nhiém vy cdc Quy trong ndm 2014, bao gdm:

- Chi dao cac bién phép dé on dinh san xuét, nang cao ning suét thiét bj, nang cao mac
nén Clinker dé giam ty 1€ str dung Clinker trong xi méng, tang hiéu qua trong hoat dong SXKD.

- Chi dao Cong ty thyuc hién thuc hién tét c4c chinh sach ban hang, cong tac phdi hop
thi trudng gitra cac don vi trong Vicem néi riéng va trong nganh xi méng noi chung. Vi vay
thi truong va thi phan ciia Vicem Bim Son duoc gitr vitng va phat trién.

- Chi dao cong tac tai cdu truc lai Cong ty.

- Chi dao xay dung KH ngan sich nim 2015 trinh Dai hoi déng cb dong quyét dinh,
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2. Ban kiém sodt:

a) Thanh phan Ban kiém soat:

Gdm 05 thanh vién

Ho va tén Chire vy Tong s6 CP | Nhanudc | Ca nhan
Ta Duy Trudng Ban Kiém soat 2.772.062 | 2.772.062
Ha Vin Dién TV.BKS - PP.XTTC, Ban QLDA 500 500
Ting Xudn Truong | TV.BKS - PP.TCLD 3.400 3.400
Trinh Hiru Hanh | TV.BKS - TP.Ky thuat, Ban QLDA 3.200 3.200
Lé Vin Bing TV.HDQT - PP.Thi nghiém KCS | 3.200 3.200

b) Hoat dong ctia Ban kiém soét:

Thyc hién chuong trinh cong tdc nim 2014, Ban Kiém soat dd kiém tra, giam sat
chung c4c mit quan ly trong san xuét kinh doanh, trong do6 tap trung vao cdng tac san xudt,
tiéu thy san phém, chi phi ban hang va quan ly céng ng. Trudng Ban Kiém soat da tham gia
ddy du céc cuge hop ciia Hoi ddng quan trj Cong ty, Ban Kiém sodt da thuc hién ché d6 lam
viéc dinh ky va dot xuat, hoat dong kiém tra, gidm sat tudn thu theo dung Diéu 1é va Quy
ché 6 chirc hoat dong ciia Ban Kiém soat Cong ty.

Danh gia vé hoat déng nam 2014, Hoi dong quan trj Cong ty da bam sat Nghj quyét
cua DPHDCP va tinh hinh thuc té dé kip thoi lanh dao, quan ly Cong ty trong san xuét kinh
doanh, dau tu xdy dung va cdc mit cong tac khac. Hoi ddng quan tri Cong ty déu td chic
hop hang quy, Ban diéu hanh hop hang thang, hang tudn dé trién khai nghj quyét cia HDQT
va kiém diém, phan tich, danh gid két qua thyuc hién cua thang trude, quy trude, dua ra cac
bi¢n phép, linh hoat, phtt hop cho thang sau, quy sau.

Trong nim qua, Hoi ddng quén trj Cong ty da té chirc 4 cude hop, dé ra 5 Nghi quyét
v6i nhiéu ndi dung cu thé cin thyc hién. Ban didu hanh Céng ty da tich cyc té chic trién
khai thyc hién Nghi quyét cia PHDCD va clia Hoi dong quén tri Cong ty. Két qua thuc
hi¢n nghj quyét PHDCD nidm 2014 nhu béo cdo & phin trén. Mot sé ndi dung cu thé cac
mat san xuét, tiéu thy, tai chinh, diu t... da duoc Téng giam dbc cong ty béo céo.

Céc kién nghj ctia Ban Kiém soat déu dugc Hoi dong quan tri, Ban diéu hanh Cong ty
théng nhit va chi dao céc phong ban cong ty ¢6 bién phap ting cudng quan ly, thuc hién san
xuét kinh doanh dat hiéu qua hon.

Nam 2014 cung véi sy chi dao cua Vicem, Hi ddng quan tri va Ban diéu hanh Cong
ty da phat huy vai tro lanh dao quan ly, linh hoat, kip thoi trong hoat déng san xuat kinh
doanh va dau tu xay dung. Két qua mot s chi tiéu chinh nhu sin xut, tiéu thu san pham,
doanh thu, loi nhuan déu dat va vuot so v&i Nghi quyét ctia Pai hi ddng cé dong nam 2014
de ra.
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3. Thuw ky cong ty:
Gom céc thanh vién:

- Ong: Lé Van Cong - Phé Truéng phong KTKH, théi lam nhiém vu Thu ky
Céng ty tir ngay 01/11/2014 theo Quyét dinh s6 2816/QD-XMBS-HPQT ngay 31/10/2014.

- Ong: Mai S§ Luu - Phé Trudng phong TCLPD, thoi lam nhiém vu Thu ky Cong
ty tir ngdy 01/11/2014 theo Quyét dinh s6 2816/QD-XMBS-HPQT ngay 31/10/2014.

- Ong: D3 Tién Trinh - Ph6 Téng Giam déc Cong ty, 1am nhiém vu Thu ky Cong
ty ké tir ngay 01/11/2014 theo Quyét dinh 2818/QD-XMBS-HPQT ngay 31/10/2014.

4. Cdc giao djch, thi lao va cdc khodn lgi ciia Hpi dong quan tri, Ban Tong Gidm déc va
Ban kiém sodt.
a) Lwong, thuong, thi lao, cdc khoan loi ich:

Cac Thanh vién trong Ban Tong Giam ddc khong 1a Thanh vién Hoi dong quan tri thi
hudng luong, thudng theo ché d¢ va quy dinh ctia Cong ty.

Cac Thanh vién Hoi dong quan tri va céc Thanh vién ctia Ban kiém soédt dugc hudng
muc thi lao mdi thang trong nim 2014, cy thé la:

DVT: dong/ngudi/thing

TT Chirc danh Nam 2014
1 Chu tich HDQT 5.000.000
2 Thanh vién HDQT 4.000.000
3 Trudng Ban kiém soat 4.000.000
4 Thanh vién Ban kiém soét 3.000.000
5 Thu ky cong ty 3.000.000

(*) : Mirc thu lao hang thang do Pai hoi ¢ dong théng qua
b) Giao djch cé phiéu ciia cé dong ndi bo: Khong ¢6
¢) Hop dong hodc giao dich véi cé dong ngi bg: Khong c6

d) Thue hién cdc quy dinh vé qudn tri cong ty:

Tiép tuc cong tac tai cAu tric toan bo Cong ty, xdy dung md hinh co cau tb chic trén
co s& sép xép lai céc cong doan san xudt va quan trj t6i uu hoa theo chudi gia tri. Tiép tuc
diéu dong va luan chuyén can b nhim phat huy téi da kha ning ciia CBCNV.

Xay dyng hé théng céc quy trinh trong quan Iy, diéu hanh cila Cong ty

VI. Bdo cdo tai chinh
Don vi kiém toan doc 1ap: Cong ty TNHH Ernst & Young Viét Nam
Tru s& chinh: 16 - Phan Chu Trinh - Hoan Kiém - Ha Néi - Viét Nam
Dién thoai: (84.4) 3831.5100
Fax: (84.4) 3831.5090

Email: Website: www.ey.com.vn
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1. Y kién kiém todn:

Theo y kién ctia ching t6i, bdo cdo tai chinh hop nhét da phan énh trung thye va hop
ly, trén cac khia canh trong yéu tinh hinh tai chinh hgp nhét ctia Cong ty va cong ty con tai
ngdy 31 thang 12 nam 2014, ciing nhu két qua hoat dong kinh doanh hop nhét va tinh hinh
Iwu chuyén tién té hop nhat cho nim tai chinh két thuc cling ngay, phit hop voi cac Chuén
muyec ké todn Viét Nam, Ché d6 ké toan doanh nghi¢p Viét Nam va céc quy dinh phép ly c6
lién quan dén viéc 1ap va trinh bay bdo cdo tai chinh hop nhét.
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2. Bdo cdo tai chinh dwoc kiém todn:

BANG CAN POI KE TOAN HOP NHAT

ngay 31 thang 12 nam 2014

Don vi tinh: VND

M | .0 i Thuyét PR So6 dau nim
ol TAI SAN e So cuoi nam (Trinh bay lgi)
100 | A. TAI SAN NGAN HAN 1.282.122.774.598 | 1.142.351.199.140
110 | I. Tién va cdc khodn twong
duong tién 5 352.259.961.902 | 131.893.562.231
111 1. Tién 141.876.559.694 97.226.650.233
112 2. Cac khoan tuong duong tién 210.383.402.208 34.666.911.998
120 | II. Cdc khodn ddu tw tai chinh
ngdn han 6.832.418.778 68.000.001.000
121 1. Pau tu ngén han 6 6.832.418.778 68.000.001.000
130 | III.Cdc khodn phii thu ngdin han 435.822.005.789 | 435.204.223.132
131 1. Phai thu khach hang 7.1 398.507.064.805 |  330.315.000.367
132 2. Tra trude cho ngudi ban 7.2 32.408.146.671 96.908.510.349
135 3. Céc khoan phai thu khac 8.427.083.956 9.876.633.271
139 4. Du phong phai thu ngén han
khé doi 7.1 (3.520.289.643) (1.895.920.855)
140 | IV. Hang ton kho 8 461.478.278.372 | 476.455.223.147
141 1. Hang tn kho 464.151.949.165 | 476.455.223.147
2. Du phong giam gia hang ton
kho (2.673.670.793) :
150 | V. Tai sin ngdn han khdc 25.730.109.757 30.798.189.630
151 1. Chi phi tra tru6c ngén han 9 18.394.554.453 4.005.621.121
154 2. Thue va céac khoan khéc phai
thu Nha nuéc 6.016.613 17.861.214.420
158 3. Tai san ngén han khéc 7.329.538.691 8.931.354.089
200 | B. TAI SAN DAI HAN 4.330.979.976.439 | 4.643.359.439.974
220 | I Taisan cé dinh 4.254.389.087.353 | 4.507.169.034.792
221 1. Tai san ¢d dinh hiru hinh 10 | 4.169.981.424.114 | 4.428.565.093.951

222 Nguyén gia

223 Gia trj khau hao liiy ké

227 2. Tai san ¢d dinh vo hinh

228 Nguyén gia

229 Gia trj hao mon lity ké

230 3. Chi phi xay dung co ban do
dang

250 | IL. Cdc khodn diu tw tai chinh dai

han

258 1. Pau tu dai han khac
260 | IIl.  Tai sin dai han khdc
261 1.
269 | IV. Lgi thé thuwong mai

Chi phi tra truée dai han

11

12

13
14

6.815.451.617.824
(2.645.470.193.710)

8.771.086.000
10.720.699.028
(1.949.613.028)

75.636.577.239

62.713.879.713
62.713.879.713
13.877.009.373

6.751.751.582.245
(2.323.186.488.294)
8.974.580.627
10.793.700.028
(1.819.119.401)

69.629.360.214

20.032.417.778
20.032.417.778
100.615.736.906
100.615.736.906
15.542.250.498

270 TONG CONG TAI SAN

5.613.102.751.037

5.785.710.639.114
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BANG CAN POI KE TOAN HQP NHAT (tiép theo)
ngay 31 thang 12 nam 2014

Pon vi tinh: VND

Ma Thuyét S6 dau nim
s6 | NGUON VON minh S6 cudi ndm (Trinh bay lai)
300 | A. NO PHAI TRA 4.141.980.663.762 | 4.648.579.103.788
310 | I. Ng ngin han 2.703.090.703.789 | 2.404.085.822.090
311 1. Vay va ng ngén han 15 | 1.846.712.284.189 | 1.543.555.915.568
312 2. Phai trd nguoi ban 16 680.574.255.777 |  724.890.064.409
313 3. Nguoi mua tra tién trude 6.948.160.692 4.075.571.303
314 4. Thué va cac khoan phai nop

Nha nuée 17 47.627.949.459 17.568.099.949
315 5. Phai tra ngudi lao dong 51.656.897.789 25.804.446.718
316 6. Chi phi phai tra 18 43.395.069.912 27.111.934.185
319 7. Céc khoan phai tra, phai ndp

ngén han khac 19 26.176.085.971 55.850.698.940
323 8. Quy khen thuéng, phuc lgi . 5.229.091.018
330 | IL. Ng dai han 1.438.889.959.973 | 2.244.493.281.698
333 1. Phai tra dai han khéc 10.693.000 10.693.000
334 2. Vay va ng dai han 20 | 1.438.879.266.973 | 2.241.990.993.210
334 3. Doanh thu chua thuc hién - 2.491.595.488
400 | B. VON CHU SO HU'U 1.447.072.285.278 | 1.113.252.235.010
410 | L Vén chii sé hitu 21 | 1.447.072.285.278 | 1.113.252.235.010
411 1. Vén dau tu ctia chii s¢ hitu 956.613.970.000 |  956.613.970.000
412 2. Thing du vbn c¢b phan 57.006.601.053 57.006.601.053
416 3. Chénh léch ty gia hdi doai -| (172.211.756.014)
417 4. Quy déu tu phét trién 277.062.432.076 |  277.062.432.076
418 5. Quy dy phong tai chinh 28.155.543.156 28.155.543.156
420 6. Loi nhuanf(lo lay ke) sau

thué chua phan phdi 128.233.738.993 |  (33.374.555.261)
439 | C. LOTiCH CUA O PONG

THIEU SO 22 24.049.801.997 23.879.300.316

440 | TONG CONG NGUON VON 5.613.102.751.037 | 5.785.710.639.114

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN

CHI TIEU S6 cudi ndm S6 dau ndm
1. Ngoai té cic loai:
b6 la My (USD) 213 213
Euro (EUR) 9.000.391 236
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BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT
cho ndm tai chinh két thuc ngay 31 thang 12 ndm 2014

Don vi tinh: VND

Ma o Thuyét Ném nay Nam trweée
50 CHL fiet minh (Trinh bay lqi)
01 | 1. Doanh thu bin hang va cung

cap dich vu 23.1 4.453.071.251.730 | 3.893.349.653.128
02 Cic khoan giam trir doanh thu | 23.1 (119.125.964.125) | (164.657.583.527)
10 | 3. Doanh thu thuin vé bin hang

va cung cip dich vy 23.1 4.333.945.287.605 | 3.728.692.069.601
11 | 4. Gi4 von hang ban va dich vu

cung cip 24 | (3.418.907.993.241) ((3.023.779.340.838)
20 |5. Lginhuin gdp vé ban hang va

dich vu cung cip 915.037.294.364 |  704.912.728.763
21 | 6. Doanh thu hoat djng tai chinh | 23.2 147.902.811.680 9.537.603.049
22 Chi phi tai chinh 25 (398.460.510.731) | (381.451.490.244)
23 Trong dé: Chi phi i vay (221.114.266.341) | (275.332.362.621)
24 Chi phi b4n hang (280.204.151.436) | (203.504.711.595)
25 Chi phi quén Iy doanh nghiép (182.387.408.211) | (174.201.365.984)
30 | 10. L¢i nhuin/(16) thuan tir hoat

dong kinh doanh 201.888.035.666 |  (44.707.236.011)
31 | 11. Thu nhép khéc 26 96.758.139.815 89.537.983.985
32 | 12. Chi phi khac 26 (93.255.390.709) |  (82.787.488.094)
40 | 13. Loi nhuin khic 26 3.502.749.106 6.750.495.891
50 | 14. Téng lgi nhuan/(15) trude thué 205.390.784.772 |  (37.956.740.120)
51 | 15. Chi phi thué TNDN hién hanh 28 (43.130.929.520) (1.451.221.427)
60 | 16. Lgi nhuin/(15) sau thué TNDN 162.259.855.252 |  (39.407.961.547)

Ti rongﬁé: )
61 Lai/(16) ciia cdc c6 dong thiéu s6 22 170.501.681 (6.189.406.286)
62 Lai/(16) thudc vé cdc c6 dong cua

cong ty me 162.089.353.571 | (33.218.555.261)
70 | 17. Lai/(18) trén b phiéu 30

- Lai/(1) co ban 1.694 (347)

- Lai/(16) suy giam 1.694 (347)
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT
cho nam tai chinh két thic ngay 31 thang 12 nim 2014

Don vi tinh: VND

Ma Thuyét Nam nay Nam trucc
sé | CHI TIEU minh (Trinh bay lai)
I. LUU CHUYEN TIEN TU HOAT
PONG KINH DOANH
01 | Téong lgi nhuin/(18) truée thué 205.390.784.772 | (37.956.740.120)
Piéu chinh cho cdc khoan:
02 Khéu hao va hao mon tai san c6
dinh 330.577.604.551 | 329.668.214.804
03 Dy phong 4.298.039.581 -
04 L& chénh léch ty gia hdi dodi chua
thyc hién 29.282.521.777 | 101.972.637.662
05 Lii tir hoat dong déu tu (6.150.052.646) | (14.637.161.521)
06 Chi phi 1ai vay 25 | 221.114.266.341 | 275.332.362.621
08 | Lg¢i nhuan tir hoat djng kinh doanh
truéc thay dbi von lru dong 784.513.164.376 | 654.379.313.446
09 | Giam céc khoan phai thu 16.773.530.632 | 110.217.160.672
10 Giam/(ting) hang ton kho 12.303.273.982 | (22.325.298.816)
11 (Giam)/tang cac khoan phai tra
(khong ké 13i vay phai tra, thué thu
nhép doanh nghiép phai np) (63.403.896.256) |  46.510.789.910
12 Giam/(tang) chi phi tra trude 23.512.923.861 | (10.573.092.091)
13 Tién 13i vay da tra (225.295.220.045) | (273.685.141.796)
14 Thué thu nhép doanh nghiép da nop | 28 (787.751.152) | (19.371.810.806)
16 Tién chi khéc cho hoat dong kinh
doanh (3.904.334.937) |  (8.619.495.987)
20 | Luu chuyén tién thuin tir hoat dong
kinh doanh 543.711.690.461 | 476.532.424.532
II. LUU CHUYEN TIEN TU HOAT
PONG PAU TU
21 Tién chi dé mua sém, xdy dyng tai
san ¢ dinh (TSCD) va céc tai san
dai han khéc (24.531.461.688) | (39.831.300.514)
22 Tién thu do thanh ly, nhuong ban
TSCD va céc tai san dai han khéc 1.929.452.728 | 10.441.740.000
23 Tién chi cho vay, mua cac cong cu
ng ctia don vi khac (554.032.418.778) | (185.032.418.778)
24 Tién thu hdi cho vay, ban lai cong
cu ng ctia don vi khéc 635.232.418.778 | 227.000.000.000
25 Tién chi du tu gép v6n vao don vi
khéc (trir di tién thu vé) (26.679.352.697) | (61.409.583.593)
27 Tién thu 1ai tién gui 5.013.118.394 6.812.134.802
30 | Lwu chuyén tién thuin tur/(sir dung

vao) hoat dong diu twr

36.931.756.737

(42.019.428.083)
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BAO CAO LUU CHUYEN TIEN TE HGP NHAT(tiép theo)
cho ndm tai chinh két thtic ngay 31 thang 12 nam 2014

Don vi tinh: VND

Ma o Thuyét Nam nay Ndam trude
s6 | CHITIEU minh (Trinh bay lai)
Il LUUCHUYEN TIEN TU
HOAT PONG TAI CHINH
33 Tién vay ngan han, dai han nhan
dugc 2.400.022.598.776 |  2.031.066.508.009
34 Tién chi tra ng goc vay (2.758.419.644.556) | (2.425.128.860.597)
40 | Luu chuyén tién thuén sir dung vao
hoat djng tai chinh (358.397.045.780) (394.062.352.588)
50 | Luu chuyén tién thuin trong nim 222.246.401.418 40.450.643.861
60 | Tién va twong dwong tién diu nim 5 131.893.562.231 91.442.918.370
61 | Anh hudng cia thay doi ty gia hoi
dodi quy doi ngoai té (1.880.001.747) -
70 | Tién va twong dwong tién cudi nim | 5 352.259.961.902 131.893.562.231
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BANG CAN POI KE TOAN RIENG
ngay 31 thang 12 nam 2014

DPon vi tinh: VND

Ma Thuyét Sé cudi nam Sé dau ndm
s6 | TAI SAN minh (Trinh bay lai)
100 | A. TAI SAN NGAN HAN 1.299.217.093.702 | 1.143.271.838.989
110 | L Tién va cic khodn twong dwong
tién 5 334.562.473.236 |  131.030.407.565
111 1. Tién 124.179.071.028 96.363.495.567
112 2. Céc khoan twong duong tién 210.383.402.208 34.666.911.998
120 | II. Cic khoan dau tuw tai chinh
ngdn han 6.832.418.778 68.000.001.000
121 1. Déu tu ngén han 6 6.832.418.778 68.000.001.000
130 | IIl.  Cic khoan phii thu ngin
han 484.634.427.924 |  454.896.487.785
131 1. Phai thu khach hang 7.1 421.312.571.891 | 342.784.845.004
132 2. Tra trude cho ngudi ban 7.2 60.655.061.720 |  103.354.843.395
135 3. Céc khoan phai thu khac 6.187.083.956 10.652.720.241
139 4. Dy phong phai thu ngén han
khé doi 7.1 (3.520.289.643) (1.895.920.855)
140 | IV. Hang ton kho 8 451.771.869.454 |  468.904.990.745
141 1. Hang t6n kho 454.445.540.247 |  468.904.990.745
149 2. Du phong giam gia hang ton
kho (2.673.670.793) =
150 | V. Tai san ngdn han khdc 21.415.904.310 20.439.951.894
151 1. Chi phi trd trudc ngén han 9 16.745.107.901 1.402.227.028
154 2. Thué va cac khoan khac phai
thu Nha nudc . 14.467.571.921
158 3. Tai san ngén han khéc 4.670.796.409 4.570.152.945
200 | B. TAI SAN DAI HAN 4.129.422.060.729 | 4.428.492.119.656
220 | I Taisan co dinh 3.973.004.943.145 | 4.206.827.930.436
221 1. Tai san c¢d dinh hiru hinh 10 3.888.597.279.906 | 4.129.293.157.459
222 Nguyén gia 6.504.438.415.954 | 6.438.969.911.677
223 Gié trj khdu hao liiy ké (2.615.841.136.048) |(2.309.676.754.218)
227 2. Tai san c6 dinh v6 hinh 11 8.771.086.000 8.974.580.627
228 Nguyén gia 10.720.699.028 10.793.700.028
229 Gi4 tri hao mon lity ké (1.949.613.028) (1.819.119.401)
230 3. Chi phi xdy dung co ban do
dang 12 75.636.577.239 68.560.192.350
250 | II. Cic khodn dau tw tai chinh dai
han 116.190.198.618 |  136.222.616.396
251 1. Pau tu vao cong ty con 13 116.190.198.618 |  116.190.198.618
258 2. Déu tu tai chinh dai han khac - 20.032.417.778
260 | III.  Tai san dai han khdc 40.226.918.966 85.441.572.824
261 1. Chi phi tra trudc dai han 14 40.226.918.966 85.441.572.824
270 TONG CONG TAI SAN 5.428.639.154.431 | 5.571.763.958.645
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BANG CAN POI KE TOAN RIENG (tiép theo)
ngay 31 thang 12 ndm 2014

Pon vi tinh: VND

Ma ) Thuyét S6 cudi ndam Sé dau nam
sé6 | NGUON VON minh (Trinh bay lai)
300 | A. NO PHAI TRA 3.958.415.393.465 | 4.436.461.069.713
310 | I. Ngnginhan 2.605.196.292.495 | 2.290.512.734.506
311 1. Vay va ng ngin han 15 | 1.815.159.865.411 | 1.497.118.496.790
312 2. Phai trd ngudi ban 16 634.808.342.250 | 674.452.371.266
313 3. Ngudi mua tra tién truée 6.948.160.692 1.263.147.182
314 4. Thué va cac khoan phai nop
Nha nudc 17 47.430.295.577 15.762.197.494
315 5. Phai tra nguoi lao dong 50.350.374.058 24.939.824.830
316 6. Chi phi phai tra 18 35.434.808.728 19.549.065.704
319 7. Céc khoan phai tra, phai nép
ngén han khéc 19 15.064.445.779 52.198.540.222
323 8. Quy khen thudng, phtic lgi - 5.229.091.018
330 | II. Ng dai han 1.353.219.100.970 | 2.145.948.335.207
333 1. Phai tra dai han khéc 10.693.000 10.693.000
334 2. Vay va ng dai han 20 | 1.353.208.407.970 | 2.145.937.642.207
400 | B. VON CHU SO HUU 1.470.223.760.966 | 1.135.302.888.932
410 | 1. Vén chii sé hitu 21 | 1.470.223.760.966 | 1.135.302.888.932
411 1. Vén dau tu ctia chu 56 hitu 956.613.970.000 |  956.613.970.000
412 2. Thang du vén ¢ phan 57.006.601.053 57.006.601.053
416 3. Cheénh léch ty gia hdi dodi -1 (172.211.756.014)
417 4. Quy ddu tu phét trién 277.062.432.076 |  277.062.432.076
418 5. Quy dy phong tai chinh 28.155.543.156 28.155.543.156
420 6. Loi nhu@n sau thué chua
phén phdi 151.385.214.681 | (11.323.901.339)
440 | TONG CONG NGUON VON 5.428.639.154.431 | 5.571.763.958.645
CAC CHI TIEU NGOAI BANG CAN POI KE TOAN
CHI TIEU S6 cudi nam S6 ddu ndm
1. Ngoai t¢ cac loai:
- Db la M§ (USD) 213 213
- Euro (EUR) 9.000.391 236
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BAO CAO KET QUA HOAT PONG KINH DOANH RIENG
cho nim tai chinh két thiic ngay 31 thang 12 ndm 2014

Don vi tinh: VNP

Ma o Thuyét Ném nay Nam trude
so | CHITIEU minh (Trinh bay lgi)
01 Doanh thu bén hang 22.1 4.451.773.257.523 |  3.893.348.760.683
02 | 2. Cic khodn giam trir doanh

thu 22.1 (119.125.964.125) | (164.657.583.527)
10 | 3. Doanh thu thuin vé bin

hang 22.1 4.332.647.293.398 |  3.728.691.177.156
11 Gi4 von hang béin 23 (3.438.167.782.139) | (3.015.757.924.099)
20 Lgi nhuén gop vé ban hang 894.479.511.259 712.933.253.057
21 | 6. Doanh thu hoat djng tai 147.015.521.820

chinh 2.2 9.022.393.990
22 | 7. Chi phi tai chinh 24 (384.803.869.506) |  (369.732.575.187)
23 Trong dé: Chi phi ldi vay (207.457.625.116) |  (263.696.159.918)
24 Chi phi bidn hang (280.204.151.436) | (203.044.657.803)
25 Chi phi quan ly doanh

nghiép (173.533.863.806) |  (165.861.988.288)
30 | 10. Loi nhuin/(15) thuin tir

hoat djng kinh doanh 202.953.148.331 (16.683.574.231)
31 |11. Thu nhip khic 25 101.609.356.460 89.954.791.983
32 | 12. Chi phi khac 25 (98.241.399.934) (82.987.897.664)
40 | 13. Loi nhudn khdc 3.367.956.526 6.966.894.319
50 |14. Lgi nhudn/(15) trwée thué 206.321.104.857 (9.716.679.912)
51 | 15. Chi phi thué¢ TNDN hié¢n

hanh 27 (43.130.929.520) (1.451.221.427)
60 | 16. Loi nhuin/(16) sau thué

TNDN

163.190.175.337

(11.167.901.339)
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BAO CAO LUU CHUYEN TIEN TE RIENG
cho ndm tai chinh két thiic ngay 31 théng 12 nim 2014

Don vi tinh: VND

Ma - Thuyét Nam nay Nam truoc
50 CHLERY minh (Trinh bay Igi)
I. LUU CHUYEN TIEN TU HOAT
PONG KINH DOANH
01 | Téng l¢i nhuin/(15) truée thué 206.321.104.857| (9.716.679.912)
Diéu chinh cho cdc khoan:
02 Khéu hao va hao mon tai san ¢
dinh 312.793.039.840| 317.926.218.898
03 Dy phong 4.298.039.581 -
04 | L3 chénh léch ty gid héi doai chua
thuc hién 29.282.521.777| 102.405.958.614
05 Lai tir hoat dong dAu tu (6.037.454.148)| (15.006.697.505)
06 Chi phi 13i vay 24 | 207.457.625.116| 263.696.159.918
08 |Lo¢i nhuin tir hoat djng kinh doanh
truéc thay ddi von luu dong 754.114.877.023| 659.304.960.013
09 (Tang)/giam céc khoan phai thu (15.734.252.736)|  64.629.553.183
10 Giam/(tang) hang ton kho 14.459.450.498 | (14.775.066.414)
11 (Giam)/tang cac khoan phai tra
(khéng ké 13i vay phai tra, thué thu
nhép doanh nghiép phai nop) (63.511.995.059)|  74.701.832.516
12 Giam/(tang) chi phi tra trudc 29.871.772.985| (2.566.462.081)
13 Tién 1ai vay da tra (210.290.926.303) | (268.761.024.710)
14 Thué thu nhip doanh nghiép da
nd 27 (787.751.152)| (19.371.810.806)
16 Tién chi khac cho hoat dong
kinh doanh (5.606.793.799)|  (8.441.958.955)
20 |Luwu chuyén tién thuin tir hoat djng
kinh doanh 502.514.381.457| 484.720.022.746
II. LUU CHUYEN TIEN TU HOAT
DPONG PAU TU
21 Tién chi dé mua sdm, xay dung tai
san ¢ dinh (TSCP) va céc tai san
dai han khéc (17.484.800.245)| (27.210.388.342)
22 Tién thu do thanh ly, nhugng ban
TSCP va céc tai san dai han khéc 1.929.452.728|  10.441.740.000
23 Tién chi cho vay, mua cic cong cu
ng cta don vi khac (554.032.418.778) | (185.032.418.778)
24 Tién thu héi cho vay, ban lai cong
cu no cua don vi khac 635.232.418.778| 227.000.000.000
25 Tién chi du tu gop von vao don vi
khéc (trir di tién thu vé) (34.517.975.040)| (80.541.941.760)
27 Tién thu lai tién gir 4.900.519.897 6.730.246.695
30 |Lwu chuyén tién thudn tir/(sir dung

vao) hoat djng diu tw

36.027.197.340

(48.612.762.185)
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BAO CAO LUU CHUYEN TIEN TE RIENG (tiép theo)
cho nam tai chinh két thic ngay 31 thang 12 nam 2014

DPon vi tinh: VND

Ma Thuyét Nam nay Nam trucc
so | CHITIEU minh (Trinh bay lai)
. LUU CHUYEN TIEN TU
HOAT DONG TAI CHINH
33 |  Tién vay ngén han, dai han nhan
duge 2.400.022.641.217 |  2.011.034.089.231
34 | Tién chi tra ng gbc vay (2.733.152.152.596) | (2.407.553.860.597)
40 | Luu chuyén tién thuén sir dung vao
hoat ddng tai chinh (333.129.511.379) | (396.519.771.366)
50 | Luu chuyén tién thuin trong nim 205.412.067.418 39.587.489.195
60 | Tién va twong dwong tién diu nim 5 131.030.407.565 91.442.918.370
61 | Anh hudng cia thay déi ty gia hbi doai
quy doi ngoai té (1.880.001.747) -
70 | Tién va twong dwong tién cudi nim 5 334.562.473.236 131.030.407.565

Bim Son, ngay 18thdang 4 ndm 2015
NGUOI PAI DIEN THEO PHAP LUAT
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