CONG TY CO PHAN O TO GIAI PHONG

BAO CAO THUONG NIEN
Tén Cong ty dai ching: CONG TY CO PHAN O TO GIAI PHONG
Nam bao cao: 2014

I. THONG TIN CHUNG
Thong tin khai quat
Tén doanh nghiép: CONG TY CO PHAN O TO GIAI PHONG
Tén Giao dich: GMC
e Gidy chimg nhan dang ky doanh nghiép s6: 5100165283 do S¢ KHPT Ha Giang cip
ngay 10/10/2001, thay d6i 1an thtr 16 ngay 08/05/2012

® O =

e Vbén diéu lé: 96.354.560.000 dong

e Vén dau tu ciia chi s¢ hitu:  96.354.560.000 dong

e Dia chi:

- Dia chi try s¢ chinh: Khu kinh té cira khau Thanh Thity, xa Thanh Thily, huyén
Vi Xuyén, Tinh Ha Giang

- Sb dién thoai: (0219)382204 S6 fax: (0219)382121

- Vin phong tai Ha noi: Phong 307, s6 14 Phdo Pai Lang, Quian Péng Pa, Thanh
phd Ha noi

- Pién thoai (04)36368020 Fax: (04) 36368023

e Website: giaiphong.com.vn

e Mi cb phiéu: GGG

2. Qua trinh hinh thanh va phat trién

Cong ty C6 phan 6 to Giai Phéng duoc thanh 1ap vao ngay 10/10/2001 véi 3 cb dong
sdng 1ap, s6 von diéu 1¢ ban dau 1a 30 ty ddng, tén ban déu la Cong ty C6 phan co dién Ha Giang.

DPén nam 2008, theo nghi quyét cua dai hoi co dong bat thu:orng, Cong ty d6i tén thanh
Cong ty C6 phan 6 t6 Giai Phong. Qua 12 ndm phat trién, dén nay s c6 dong Cong ty da dat trén
2000 c6 dong véi s6 von diéu 18 dat trén 97 ty dong

Ngay 02/10/2009, Cong ty dd nhan dugc Gidy chimg nhan sé 56/GCN-SGDHN, chimng
nhan C6 phiéu ctua Cong ty dwoc niém yét va giao dich trén S¢ Giao dich Chung khodn Ha ndi
voi ma giao dich 1a GGG.

3. Nganh nghé va dia ban kinh doanh

GMC chuyén hoat dong trong linh vyc san xuét, kinh doanh 6 t6 tai. San phdm chu yéu cia
Cong ty 1a cdc loai xe tai dudi 5 tan.

Nha mdy 6 to Giai Phéng, c6 dia chi tai Khu kinh té ctra khdu Thanh Thay, Vi Xuyén, Ha
Giang duoc dau tu trén quy mo 7 ha, ddp ing day du céc tiéu chuan Doanh nghiép san xuét, lip
rap 6 to theo quyét dinh sb 115/2004/QD-BCN ngay 27/10/2004 cua B Cong nghiép, 1a mot
trong s6 it cdc nha mdy dau tu day chuyén son dién ly tai Viét nam. C4c san pham 6 t6 ctia Nha
mdy 0 to Giai Phéng dép ing diy du cdc tiéu chudn cua Cyc Ping kiém Viét nam, tiéu chuin khi
thai dong co dat tiéu chudn EUROIIL, tién t&i dat tiéu chuan EURO IV. Thuong hiéu O t6 Giai
Phéng di dugc bao hd vé& quyén so hitu tri tué tai Viét nam, ngly cang trd nén quen thudc véi
nguoi tiéu dung Viét nam

BAO CAO THUO'NG NIEN NAM 2013 Page 1



CONG TY CO PHAN O TO GIAI PHONG

Hé thdng phan phdi cia GMC trai khip toan qudc voi trén 40 dai 1y, bao phu trén 80% dia
gidi hanh chinh cdp tinh trén toan qudc.Vai hé thdng phan phdi rong khip, GMC c6 thé dap tng
nhu cau cta phan 16n khach hang.

4. Thong tin vé md hinh quan tri, td chirc kinh doanh va by may quén ly

Co céu quan tri cia GMC bao gdm: Pai hoi dong c6 dong, Hoi ddng Quan tri, Ban Kiém
soat, Ban Téng Giam ddc, céc don vi thanh vién (Nha mady 0 t6 Gidi Phong, Chi nhdnh tai Ha ndi
va Thanh phé H6 Chi Minh), cdc phong ban chirc nang.

GMC dugc t6 chirc vao didu hanh theo mé hinh Céng ty C6 phan theo quy dinh tai Luat
Doanh nghiép s6 60/2005/QH dugc Qudc hoi nwéc XHCN Viét nam thong qua 29/11/2005, céc
luat khéc c6 lién quan va Diéu 1é Cong ty da dugc Pai hoi dong cb dong Cong ty thong qua.

MO HINH TO CHUC QUAN TRI, PIEU HANH CONG TY

5. Dinh hwéng phat trién
e Cac muc tiéu chu yéu ctia Cong ty

Muc tiéu san xuét kinh doanh chu yeu cua Cong ty la khong nging nang cao chat lugng,
sO lwong san pham xe 6 tO tai Giai Phéng, dong thoi mo rong he thong dai 1y phan phdi va dich
vu sau ban hang ciia Cong ty nham ddp tng tdi da nhu cau cta khach hang.

Thuce hién viéc quan tri, diéu hanh Cong ty mot cach minh bach va hiéu qua, dap ung céic
chudn muc quan tri tdt nhat, dem lai loi ich tdi da cho Cd dong, Nha PAu tu, c4n b nhan vién
cua Cong ty

e Chién luoc phit trién trung va dai han
Trong trung han, GMC phin d4u dwa san pham 6 t6 Gidi Phong tro thanh mot san pham duoc
ngudi tiéu ding tin cdy va dan tré thanh su lwa chon sé 1 ddi voi dong xe tai nhe dudi 1 tin.
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Tir nam 2014, bén canh san pham xe tai nhe duoi 1 tan, GMC d4 trién khai san uat va dua ra
thi truong dong xe tai hang trung 6,7 tn. Ngay khi dwa ra thi truong, san pham di duoc nguoi
tiéu dung d4nh gid cao va da tiéu thu hét trong thoi gian ngén.

Vé dai han, GMC phan déu dua Cong ty lot vao top 3 cac nha san xudt, kinh doanh xe tai
nhe tai Viét nam, nghién ctru va trién khai viéc xuat khau san phdm 6 t6 Giai Phéng sang thi
truong khu vuc

e Cic muc tiéu ddi v6i méi trudng, xi hdi va cong dong cua Cong ty.

Bén canh cdc muc tiéu vé kinh té, GMC luén quan tam dén cdc van dé vé moi truong, xa hoi
va cong dong. GMC ludn ¥ thuc trong viéc bao vé méi trudng trong qué trinh san xuét, kinh
doanh. GMC thuong xuyén tham gia cdc chwong trinh xa hdi tai dia phuong nhu xay dung
truong hoc, cung cap quéan 4o rét cho ba con dén toc tai Ha Giang... GMC ludn quan tam dén
viéc ning cao doi séng vat chit va tinh than cho CBCNV Cong ty, tao cong an viéc 1am cho
hang chuc lao dong tai dja phwong ma trong d6 chu yéu 1 con em ngudi dan toc.

6. Cac rii ro:

Rui ro 16n nhét dbi véi hoat dong san xuat kinh doanh ctia Céng ty 1a tinh hinh kinh té thé
giéi va Viét nam c6 nhiéu bién dong 16n. Kinh té thé gidi va Viét nam méi thoat khoi khing
hoang da 1am giam st nhu cdu va sttc mua ctia khach hang.

Ké tir nam 2015 khi cong dong ASEAN chinh thirc thanh 14p, thué suit xe nhap khau s& giam
va vé mirc 0% vao nim 2018, cdc san phém san xuAt trong nudc sé ddi dién voi thach thuc 16n tir
cdc san pham nhap khéu tir cdc nudc trong khéi ASEAN.

Bén canh do, do phai nhap khau phan 16n linh klen trong qud trinh san xuét, rti ro vé ty gid,
cung nhu rai ro vé lai sudt vay Ngan hang ludn tiém tang va c¢6 thé gdy nhiéu khé khan cho
GMC.

II. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat dong sin xuit kinh doanh

Trong nam 2014, GMC tdp trung vao dong san pham xe tai nhe 810kg. Déi voi cic san
pham 6 t khéc, tap trung vao viéc g1a1 quyét hang ton kho. Bén canh san pham chu dao 1a dong
xe 810 kg, GMC da ngién ciru va bét dau dua ra thi truong dong xe 900 kg ¢6 kiéu dang hién dai,
chat luong cai tién nham cung cap thém cho nguoi ti€u dung su Iya chon trong dong xe dudi 1
tan, dic biét dé phuc vu nhu cau vé ching loai xe thuing kin.

Ngoai cdc san pham xe tai nhe dudi 1 tan. Tir nim 2014, GMC di nghién ctru va dua ra
thi trudng dong xe tai trung 6,7 tin va dd duoc ngudi tidu dung danh gid cao.

2. To chic va nhan sw :

2.1.Danh sdch Ban diéu hanh:

1. Tbng Gidm dbc: Ong Nguyén Cuong

- Sinh ndm 1963

- Thoi gian gilt cwong vi tai Cong ty: tir nam 2001
- S6cd phan nam gitr: 6.069 c6 phleu

2. Phé Tong Gidm ddc: Ong Poan Quéc Khanh
- Sinh nam 1970
- Thoi gian gilt cuong vi tai Cong ty: tir nam 2003
- S6 cb phan nam gii: 0

3. Phé Tong Gidm ddc: Ong Pham Nguyén Hoang
- Sinh nam 1974
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- Thoi gian nam giit cwong vi tai Cong ty: tir ndm 2015
-S4 cb phan nam gifi: 10.605 cb phiéu
4. Ké todn truong: Ba Pinh Thi Ngin
- Sinh nam 1977
- Thoi gian gitt cuong vi tai Cong ty: Tur nam 2003
-S4 cb phan nam gii: 0
5. Gigm déc Nha may O t6 Giai Phéng: Ong Pham Anh Hiing
- Sinh ndm 1978
- Thoi gian ndm giir cwong vi tai Cong ty: Tir ndm 2006
- S cb phan nam giir: 0
6. Gidm ddc Chi nhanh Céng ty tai Thanh phdé HO6 Chi Minh: Ba Tran Thu Hoa
- Sinh ndm 1979
- Thoi gian nam giit cuong vi tai Cong ty: Tir ndm 2010
- S6 cb phan nam gii: 0
2.2.Nhitng thay déi trong ban diéu hanh: Tir 01/012015, Cong ty da bo nhiém thém 01 Phé
Téng Gidm ddc.
2.3.86 lwong cdn bd, nhan vién
a. S0 lugng can bd cong nhan vién:

- S luong nhén vién tai Van phong Céng ty: 10 nguoi
- S0 lugng cong nhan tryc ti€p san xuat: 40 nguoi
- S0 lugng nhan vién gian tiép tai Nha may 0 to: 8 nguoi

b. Chinh sich d6i v6i CBCNV: 9

- DOi v6i cong nhén san xuat tryc tiép, Cong ty dp dung chinh sach lvong khodn san pham.

- D061 voi nhan vién gidn tiép tai Nha mdy va Van phong Cong ty, Cong ty dp dung chinh
sach Iuong theo thoi gian. ’

- Cong ty dam bao day du cac chinh sach doi voi nguoi lao dong theo cdc quy dinh cua
Phép luat, bao gom chinh sach vé BHXH, BHYT. ’

- Thu nhdp binh quan dau nguoi nam 2014 doi voi cong nhan truc tiep tai Nha may:
5.000.000 dong/ngudi/thang ‘

- Thu nhép binh quan dau nguoi tai Van phong Cong ty: 10.000.000 dong/nguodi/thang.

3. Tinh hinh diu tw, tinh hinh thwc hién cic dw 4n

- Trong nam 2014, Cong ty khong thyc hién dau tu dy 4n moi.

- Pbi V{yi du dan Khu d6 thi Hanoi Greenwich Village: Do tinh hinh ghi truong khong thuan
loi, dong thoi Cong ty gap khé khan do khong huy dong dugc von (Do SHS chua thuc
hién)

4. Tinh hinh tai chinh
Tinh hinh tai chinh

Chi tiéu Nam 2013 Nam 2014 % tang giam

Tong gia tri tai san

101,317,212,498

104,770,641,767 103.41%

Doanh thu thuan

46,722,713,558

61,153,058,757

130.89%

Loi nhuén tir hoat dong kinh doanh | -58,672,896,650

(12,060,156,411)

Loi nhuan khac

-5,738,026,828

566,500,354

Loi nhuan trudc thué

-64,410,923,478

(12,060,156,411)
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Loi nhuén sau thué -64,410,923,478 | (12,060,156,411)
Ty 1¢ loi nhuan tra co tirc - -
b. Céc chi tidu tai chinh cha yéu
Cac chi tiéu Nam 2013 Nam 2014 Ghi
cha

1. Chi tiéu vé kha nang thanh toan

H¢é 56 thanh todn ngcfn han: 0.32 0.29

H¢ 56 thanh todn nhanh: 0.1 0.06

2. Chi tiéu vé co cau von

H¢ 56 No/Tong tai san 1.55 1.69

H¢é s6 No/Von chii s6 hitu

3. Chi ti€u vé nang ]uc hoat dong

- Vong quay hang ton kho: 1.66 1.68

- Doanh thu thuan/Tong tai san 0.45 0.58

4. Chi tiéu vé kha nang sinh 15i

- H¢ 50 Loi nhudn sau thu¢/Doanh thu_thuan -1.38 -0.19

- Hé sc? Loi nhuan sau thué,N on chu s6 hitu

- Hé s(? Loi nhuén sau thué/Tong tai san -0.62 -0.11

- Hé s6 Loi nhuan tir ‘hoat dong kinh -1.26 -0.21

doanh/Doanh thu thuan

5. Co chu cb dong, thay ddi von dau tw ciia chii sé hiru

Ccé phﬁn:

e Tbng s c6 phan dang luu hanh: 9.635.456 ¢ phan, trong dé:

- C6 phan pho thong: 9.635.456 ¢ phan

+ C6 phan ty do chuyén nhuong: 9.635.456 c¢6 phan

+ pé ghén han ché chuyén nhuong: 0
- Co phan uu dai: 0
b. Co cau co dong:

STT Loai c6 dong S6CPsohitu | Tyl¢
1 | Cb dong 16n 1,152,167 | 11.97%
2 | C6 dong cd nhin 8.215.592 | 85.26%
3 | Co dong t6 chirc 1,419,864 | 14.74%
4 | C6 dong trong nudc 8,929,920 | 92.68%
5 | Cb dong nude ngoai 705536 | 7.32%
6 | C6 dong Nha nudc -1 0.00%

c. Tinh hinh thay d6i von ddu tu cta chu sé hitu: Trong nim Cong ty khong phdt sinh thay

doi vé von chu s hitu

BAO CAO THUONG NIEN NAM 2013

Page 5




CONG TY CO PHAN O TO GIAI PHONG

d. Giao dich ¢6 phiéu quy: Trong nim Cong ty khoéng phét sinh giao dich c¢b phiéu quy

Céc chung khodn khéc: Trong ndm Cong ty khong thuc hién phat hanh ching khodn khéc

III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC
1. Dinh gid két qua hoat déng san xuat kinh doanh

Nim 2014 tinh hinh thi truong 6 t6 di c6 nhitng ddu hiéu khéi sic, nén kinh té da budc
dau hoi phuc dan dén nhu cau vé phuong ti€n van tai tang cao. Bén canh do6, viéc B GTVT xiét
chat cdc quy dinh doi voi céc don vi san xuat, nhap khau xe da lam giam su canh tranh khong
lanh manh trong linh vuc san xuét, kinh doanh 6 to. Dong thoi, viée tang cuong quan ly tai trong
xe dan toi cac don vi van tai phai tang dau tu thém dau xe theo ding tai trong thiét ké. Céc yéu td
trén da 1am gia tang doanh s tiéu thu xe trong nam 2014. Tong doanh sb ban xe ctia cdc doanh
nghi¢ép VAMA nam 2014 dat 133.588 chiéc, tang 38% so voi nam 2014.

Bén canh cac yéu td tich cuc cua thi truong, Ban 1anh dao GMC da chu dong nghién ctru
va dua ra thi truong san pham xe tai hang trung (6,7 tan) cé gia tri cao va dugc thi truong don
nhan va danh gid cao. Viéc dua thém dong san pham 6,7 tan phu hop véi nhu cau thi truong va
c6 gid tri cao da gép phan lam tang doanh thu cho GMC trong ndm 2014.

Trong hoat dong san xuét va kinh doanh: nim 2014, GMC tiép tyc cai tién viéc quan ly
sadn xuat nham nang cao nang lyc san xuat va tiét giam chi phi. Cung voi d6, GMC ciing da ra
soat va loai bo cac dai ly yéu kém, tap trung dau tu vao cac dai 1y c6 tiém nang; trién khai cong
tdc quang cdo, tham gia trién 1am AUTOTECH 2014, tir d6 quang ba rdng rdi thuong hidu xe tai
Giai Phong toi nguoi ti€u dung.

Vé cong tic diéu hanh tai chinh: Nam 2014, thuc té von cia GMC da bi am. Toan bo vén
hoat dong duoc HPQT va ban diéu hanh hhuy dong tur céac nguon vbn hop tic, von vay va von
thanh todn tir cdc khach hang. Tur cdc ngudn von trén, Cong ty van duy tri duoc hoat dong va
ting bude giam dan du no tin dung cii véi muc 13i sudt cao. Ngudn von ndy duy tri dugc sy on
dinh chu yéu do sy van dong cia HPQT va Ban diéu hanh.

Bén canh cac yéu td tich cuc, nam 2014 van con nhiing tdn tai:

Viéc thiét ké dong san pham moi doi hoi thoi gian dé Cuc Pang kiém kiém tra va xic
nhan, dan téi viéc dén thang 11/2014 GMC méi dua dugc san pham xe 6,7 tan ra thi truong nén
doanh thu san phim nay chua dong gép nhiéu vao doanh thu cia GMC. Mit khéc, chi phi thiét
ké, kiém nghiém san pham méi ciing 1am tang chi phi cia GMC trong khi san phdm moéi dua ra
thi truong, doanh thu.

Ngudn vén chu so hitu dd Am tir nhitng nam truée. Ngudn von hoat dong c6 duoc 1a do
su thu xép cua HPQT va Ban di€u hanh. Bat ky viéc thay d6i nao lién quan dén nguén von nay
deu c6 thé anh hudng 16n t6i kha nang hoat dong li€n tuc cia Cong ty.

Tuy du ng tin dung cii dd giam nhung chi phi 13i vay van tiép tuc & muc cao, chu yéu Ia
chi phi 1ai vay chua tra cua cidc khoan vay cii. Pay la hau qua cua vu viéc tranh chap voi SHS
dién ra tr nam 2010 dén nay, hién dang trong giai doan khang nghi gidm doc tham.

Cac yéu t6 tiéu cuc trén dd anh huong toi két qua kinh doanh cia GMC, dan téi GMC
chua thé khac phuc tinh trang 10 liiy k€ va am von chu s¢ hiru trong nam 2014.

2.  Tinh hinh tai chinh
a. Tinh hinh tai san
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Vé tai san ¢d dinh: Trong nim 2014, Céng ty khong c6 bién dong vé tai san b dinh.

Vé hang ton kho: trong nim, Cong ty tiép tuc quyét liét giai quyet s6 hang ton kho. S6
luong xe may dau ton tiéu thu trong nim dat 52 xe. S6 luong mdy dau ton chi con 19 xe. Gia tri
hang t6n kho tang so véi nam 2013 do cuql nam Cong ty nhdp 50 xe 6.7 taq c6 gia tri khoang 15
ty dong vﬁ/sé luong xe 819 kg mdi san xuat trong nam 2014 ton kho. Bén dau nam 2015, toan bd
s6 xe 6.7 tan da ti€u thu hét.

Vé phai thu: Cong ty da tap trung giai quyet céc khoan phai thu ton dong.Phai thu trong
nam da giam manh tir trén 14,8 ty dong xudng con gan 7,4 ty dong.

b. Tinh hinh ng phai trd
Vao thoi ‘diém cubi nam 2014, téng du n¢ céc t6 chirc tin dung ctia Cong ty Ia
80.287.565.927 dong, giam gan 700 tri¢u dong so voi cudi nam 2013. Tuy nhi€n, du nay nay bao
gom sO ng vay trén 13 ty dong phat sinh cudi ndm 2014 dé€ nhap khau linh kién xe 6.7 tan. Loai
trir khoan vay méi phat sinh, trong ndm Cong ty da gidm du n¢ cii gan 14 ty dong.

Tuy d4 giam manh trong nim nhung du no vay tai cdc to chirc tin dung van ¢ mic cao,
trong d6 phan 16n la cdc khoan ng da qua han thanh todn va phai chiu 1ai suat phat quéd han. Diéu
nay da lam tang chi phi 1ai vay trong nam.

3.  Nhiing cii tién vé co ciu to chirc, chinh sich, quén Iy:

Trong nam 2014, Cong ty khong c¢6 thay d6i 16n vé co cdu td chirc nhan sy ma tap trung
vao viée co cdu lai hé théng phan phéi. Pén dau nam 2015, cong ty bd nhiém thém 1 Phé Tong
Gidm ddc dé tang cudng nang lyc quan 1y vé tai chinh.

Trong nim, Cong ty tiép tuc tién hanh sang loc va loai bo cdc dai 1y hoat dong kém hiéu
qua, tap trung vao cic dai 1y c6 ning luc va md thém mot sb dai 1y méi.

Vé chinh sach véi dai 1y, Cong ty dp dung hinh thirc Hop d6ng Mua ban thay cho phuong
thtrc dai ly trude day. Tang cuong viéc quan 1y hang t6n kho tai dai 1y. Thay d6i quan trong nhét
trong viéc quan 1y hé thdng phan phdi 1a viéc quan ly chat ché viéc thanh todn. C4c Hop dong
16n déu c6 Béo lanh thanh todn cua Ngan hang cho s6 tién dai 1y con ng, Thay d6i nay cung voi
chinh sach hd trg phu hop vii déc diém hoat dong cua ting dai 1y da 1am gia ting doanh sé tiéu
thu, déng thoi giam t6i da rui ro trong thanh todn.

4. Ké hoach phit trién trong twong lai

4.1.Trong linh vuc san xudt kinh doanh o t6:

‘Trong nam 2015 va cac nam tiép theo, dong san phém cha dao ciia GMC tiép tuc 1a dong
san pham duéi 1 tn. Bén canh dong san pham 810 kg truyén thong, tor nam 2015, GMC da dua
ra thi truong dong xe 900 kg voi mau ma va chat luong duoc cai tién; dua thém chung loai san
pham thiing kin hién dang c6 nhu cau cao.

Bén canh dong san pham xe tai dudi 1 tan, tir cui nim 2014, GMC da nghién ciru va dua
ra thi truong dong xe 6,7 tan ddp ing nhu cau d6i méi phuong tién van tai do chinh sich quan 1y
tai trong ciia B6 GTVT. Nam 2015, GMC s& tiép tuc dua ra cdc san phdm xe tai hang trung nwh
chung loai xe 5 tan hién dang c6 nhu cau cao. Viéc dua thém cdc san pham c6 gid tri cao s& lam
tang suc canh tanh va doanh thu cho GMC.

Tuy nhién do ngudn vén chi sé hitu dd 4m va kha ning huy dong cic ngudn vén khéc c6
gidi han. T ndm 2015, Cong ty s& duy tri hoat ddng bang viéc hop tic, gia cong cho cdc ddi tic
¢6 tiém luc vé tai chinh. Viéc xay dung ké hoach san xuat kinh doanh s& dua vao cdc hop déng

BAO CAO THUO'NG NIEN NAM 2013 Page 7



CONG TY CO PHAN O TO GIAI PHONG

hop tic nay. Dy kién nam 2015, Cong ty s& hop tic gia cong cho ddi tic voi sb xe tir 600 dén
1000 xe.

4.2.Trong linh vuc dau tu:

Trong nam 2015, Cong y pﬁng ddi tac s& tiép tuc tién hanh ra soat lai du 4n dau tu khu d6
thi Hanoi Greenwich Village, di€u chinh quy hoach cho phu hop v6i qy hoach phdt trién vung
cling nhu nhu cau cua nguoi tiéu dung. Bén canh d6, Cong ty cling dang tim kiém doi tdc phu
hop dé phat tién dy an.

4.3.Cdc vin dé khdc:
~Nam 2015, GMC s¢& tiép tuc phéi hop véi don vi tu van tiép tuc viéc khdng nghi gidm
doc tham t6i Toa 4n Nhan dan t6i cao doi voi vu viée trnh chap véi SHS.
IV. DPANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1. DPénh gii cia Hoi ddng quian tri vé cic mit hoat déng ciia Cong ty

Trong nam 2014, mac du di’éu kién kinh doanh con nhiéu khé khin, Cong ty di nd luc dé
c6 két qua trong hoat dong san xudt kinh doanh. Tuy két qua kinh doanh van chua c6 1ai nhung
0 10 da giam manh tr gan 70 ty ndm 2013 xudng con trén 12 ty ndm 2014.

Viéc khong hoan thanh dugc muyc tiéu ké hoach nam 2014 chu yéu Xuét phat tir cac
nguyén nhan khach quan ma chu yéu nhat 1a viéc thiéu von hoat dong, cic chi phi tai chinh cta
cdc khoan vay cii 1am ting chi phi ctia Cong ty. Nguyén nhan chi yéu tir vu viéc véi SHS.

Tuy nhién, trong nam 2014, GMC van tiép tuc dat duoc muc ting trudng ddi véi doanh
s6 ban xe 810 kg va tlep tuc dua ra dong san pham méi v6i chat luong va gid tri cao. GMC ciing
d3 co ban giai quyét hét lwong hang ton kho tir cic nim trudc.

2. Déanh gia cia Hoi ddng quan tri vé hoat dong ciia Ban Giam dbc cong ty

 Trong ndm, Ban Tong Gidm dbc Cong ty da thyc hién day du cic chirc nang ctia minh.
Trién khai thyc hién day du cac Nghi quyét cia HDQT.
Ban Tong Gidm ddc ciing di chii dong trong viéc trief:n khai cdc bién phdp dé phat trién
kinh doanh, m¢ rong thi trudng va gioi thi€u quang ba san pham.
’ Mic du vén chu s6 hiru da bi &m nhung Ban diéu hanh di cung HPQT cha dong tim
ki€ém cdc nguon von khac dé duy tri hoat dong ctia Cong ty.
3.  Cické hoach, dinh hwéng ciia Hoi dong quin tri

Pbi v6i ndm 2015: Duy tri hoat dong cuia Cong ty va nha mdy thong qua hinh thirc hop
tac gia cong cho cac doi tac c6 tiém luc ve tai chinh va thi truong. San pham hop tac dinh huong
l1a dong xe 810 kg, san pham tur 5 téi 8 tan. Muc tiéu dat doanh so tiéu thu tir 600 dén 1000 xe.

Giai quyét dut diém vu tranh chip voi SHS.

Phdi hop cing cic d6i tic trong viéc diéu chinh va sém trién khai du 4n Hanoi
Greenwich Village.

V. QUAN TRI CONG TY
1. Hoi dong quan tri

Ty 1é nim

Ho tén Chire vu it Ghi chi
Nguyén Cuong Chu tich HDQT 0,06%  Tong Gidm ddc
Tran Neoc Tudn Thanh vien ) Tong Gidm doc Cong ty CP Tap doan

Long giang
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CONG TY CO PHAN O TO GIAI PHONG

Giam dbéc Coéng ty TNHH Son Hai

Ha Thanh Hai Thanh vién - Thanh vién HDQT doc Iap
Pham Nguyén Hoang Thanh vién 0.11%  Phé Tong gidm doc
binh Thi Ngin Thanh vién - K¢é todn truong Cong ty

2.  Ban Kiém soat

Ho tén Chtc vu
L& Thuy Duong Trudéng Ban
Vii Lan Hong Thanh vién
Nguyén Thi Minh Phuong Thanh vién

3.  Cic giao dich, thii lao va cic khoin loi ich ciia Hoi dong quan tri, Ban giam doc va
Ban kiém soat
a. Luong, thudng, thu lao, cic khodn loi ich: Trong nam 2014, do tinh hinh hoat dong kinh
doanh Céng ty gip khé khan, thanh vién HPQT va Ban kiém sodt Cong ty khong nhan
thu lao.
b. Giao dich cb phiéu cta cd déng ndi bd: Trong nam 2014 khong phat sinh giao dich cua
C6 dong ndi bd
c. Hop dong hoic giao dich véi cd déng ndi bd: Trong ndm 2014, Cong ty khong ky va thuc
hién Hop dong, giao dich véi c6 dong ndi bd va nguoi c6 lién quan.
d. Viéc thuc hién céc quy dinh vé quan tri cong ty: Trong nam, HPQT, Ban TGP va Cong
ty da thyuc hién day du va nghiém tdc cdc quy dinh vé quan trj Cong ty.

VI. BAO CAO TAI CHINH

1. Y kién kiém toan (Céng ty TNHH Kiém toin Nhan Viét)

“ Theo ¥ kién ciia chiing t6i, Bdo cdo tai chinh tong hop dé cdp da phan dnh trung thuc va
hop Iy trén cdc khia canh trong yéu tinh hinh tai chinh ciia Cong ty Cé phan é té Gidi Phong tai
thoi diém 31/12/2014 ciing nhw két qua hoat déng kinh doanh tong hop va tinh hinh lwu chuyén
tién té tong hop cho ndm tai chinh két thiic cing ngay, phit hop véi chudn miee ké todn, ché do ké
todn doanh nghiép Viét nam va cdc quy dinh phdp 1y cé lién quan dén viéc ldp va trinh by Bdo
cdo tai chinh”

2. Bio cio tai chinh dwoc kiém toan Theo Bdo cdo tai chinh kem theo

XAC NHAN CUA DAI DIEN THEO PHAP LUAT
CUA CONG TY
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