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I. THONG TIN CHUNG:

1. Thong tin khai quat:

Tén giao dich: Cong ty co phan Viglacera Ha Long

Giay chimg nhén dang ky kinh doanh s6: 5700101147 dang ky lan dau ngay 01 thang 03
nam 2006 va dang ky thay 601 lan tht 15 vao ngay 22 thang 01 nam 2015 do S& Ké hoach
va Pau tu tinh Quang Ninh cép.

Von diéu 1&: 160.000.000.000 VND.

Von dau tu cua chi s& hiru: 6.000.000.000 VND.

Dia chi: Khu 2 dudng An Tiém, Phuong Ha Khau, Thanh phé Ha Long, Tinh Quang Ninh,
Viet Nam.

SO dién thoai: 0333.840560 SO Fax: 0333.846577

Websitte: viglacerahalong.vn

M3 ¢6 phiéu: VHL.

(1ao dich trén san; HNX

2. Qua trinh hinh thanh va phat trién:

Nam 1972: khot cong xay dung Nha may gach Ha Long va khanh thanh nam 1978.

Nam 1979: ngay 10/12/1979, Nha may Bungar (tién than cua Nha may gach Tiéu Giao)
duoc khanh thanh nhung khong san xuat dimg téi nam 1993 (6/1992 dua nha may vao
san xuat thir dén 1993 thi san xudt dn dinh véi 2 16 nung tuynel).

Nam 1993: thanh 13p Nha may gach Ha Long truc thudc Lién hi€p cac xi nghi¢p Thuy
tinh va Gom x4y dung - B Xay dung (Quyét dinh s6 81A/BXD-TCLP ngay 24/3/1993
cua B Xay dung).

Nam 1994: d6i tén Nha may gach Ha Long thanh Cong ty Gom x4y dung Ha Long thugc
Tong cong ty Thuay tinh va Gdém xdy dung ké tir ngay 01/8/1994 (Quyét dinh sd

482/BXD-TCLD ngay 30/7/1994 cua Bo Xay dung).
Nim 1995: Dirng san xuat cac 10 vong.

Nam 1997: thang 8/1997, sap nhap Xi nghiép gach Yén Hung 1a don vi thanh vién cua
Cong ty.

Nam 2001: Pha d& toan bo Nha may gach Ba Lan, trién khai du an xdy dung Nha may
gach Cotto Giéng Pay. Pén cudi nim 2002 diu 2003 day chuyén di vao san xuét thu,
cong suat vuot xa so vai thiét ké.
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« Nam 2003 - 2004: Pau tu hé 10 nung tuynen sb 3 tai Nha may gach Tieu Gilao va day
chuyén Sacmi sb 2 tai Nha may gach Cotto Giéng Day; Khoi cong xay dung Nha may
gach Hoanh B6 cong suat 80 triéu vién QTC/nam.

o« Nam 2004:

. Ngay 01/01/2004, Xi nghiép gach Yén Hung tach khoi Cong ty dé tr¢ thanh don vi hach
toan doc lap.

2. Cong ty dugc tang thuong Hudn chuong Lao ddng hang 1 (QD s6 349/QD-CTN ngay
10/6/2004 cua Chu tich Nudc).

3. 6/2004: Nhan ban giao Nha may gach Cotto Binh Duong cua Cong ty oom XD Xuén
Hoa; Bén 4/2006 di doi day chuyén so 2 cta Cotto Binh Duong ve lap dat tai Nha may
gach Cotto Giéng Day: T'hang 4/2007 tiép tuc di doi day chuyen con lai cua Nha may
gach Cotto Binh Duong vé lap dit tai Nha may gach Cotto Giéng Day (nang tong S0 day
chuyén tai Nha may gach Cotto Giéng Pay 18n thanh 04 day chuyén, cong suat thiét ké 4

tricu m2 QTC/nam).

e« Nam 2006: chuyen Cong ty GOom x4y dung Ha Long thanh Cong ty C6 phan Ha Long
Viglacera (Quyét dinh s6 141/QD-BXD ngay 20/01/2006 cua B Xay dung).

e Nam 2007: tir thang 01/2007 d6i tén Cong ty thanh Cong ty Cd phan Viglacera Ha Long.

e Nam 2008: Cong ty dat 1 trong 6 giai vang Chat luong Viét Nam (s0 2553/QP-BKH CN
17/11/2008).

o Cong ty duge Nha nudc phong tang danh hiéu Anh hung Lao dong (Quyét dinh sd
333/QD-CTN ngay 24/3/2008 ctua Chu tich nudc Cong hoa xa hdi chu nghia Viét Nam).

e« Nam 20009: den thang 12/2009 Cong ty dat mure doanh thu 1000 ty dong, 14p ky luc trong
nganh san xuat gach ngoi dat sét nung va ca nhan D/c Nguyen Quang Mau - nguyén Bi
thu Pang uy, Chu tich Hoi dong quan tri kiém Tong Giam dbc Cong ty vinh du duogc

Nha nu6c phong tdng danh hiéu “Anh hung Lao dong”.

e Niam 2010: Cong ty dat giai thuong Chat lugng Chau A - Thai Binh Duong.

e Nam 2011:

1. Pau tu hé 10 nung tuynel SO 4 chleu dar 120m tar Nha may gach Tiéu Giao (khanh thanh
ngay 02/5/2011) nang tong cong sudt thiét ké dat 180 triéu vién QTC/nam.

2. Pau tu day chuyén s6 5 tal Nha may gach Cotto Giéng P4y, ning tong cOng suat thiét ké
toan nha may dat 4,5 tr m* QTC/nam.

3. Cong ty duge tang thuong Hudn chuong Lao dong hang Nhat (S6 1316/QD-CTN ngay
10/8/2011 cua Chu tich nudc).

e Nam 2013:
1. Cong ty dugc nhan co thi dua cua Thu tuéng Chinh phu ¢6 thanh tich xuat sac toan dién
nhiém vu cdng tac dan dau phong trao thi dua yeu nudc nganh xay dung nam 2013.

Cac thanh tich cua C(’)"ng ty:
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Trong nim 2014 Céng ty con dwge nhin nhiéu huin chwong, giai thweong nhw sau:

- Hiép ho1 Doanh nghi€p nhé va vira Viét Nam tang Bang khen vi c6 thanh tich xuat sic trong

hoat ddng san xuat kinh doanh, x4y dung va phét trién cdng dong doanh nghi¢p nho va vira
Viét Nam nam 2014.

- Doanh nghi€p vi nguoi lao dong nam 2014 - Pon vi XUAt SAc trong khoi san xuét tai Bang
xép hang do Béo Lao ddng td chirc.

- Nhan co thi dua cua B6 X4y dung; Co thi dua ctia B Cong an; Co thi dua cua Tong Lién
doan lao ddong Viét Nam.

- DPuogc cong nhan la Dang bd trong sach vimg manh.
3. Nganh nghé va dia ban kinh doanbh.

+ Nganh nghé kinh doanh:

- San xuat vat hiéu xay dung tu dat sét; San xuat, khai thac va kinh doanh cac chung loai
VLXD; tu van thiét ké, ung dung, chuyén giao céng nghé san xuit VLXD.

- Diéu hanh tour du lich.

- San xuat san pham chiu lira.

- Trong cay lay ct c6 chat bét.

- Dai ly du lich.

- Khai thac d4, cat, sdi, dat sét.

- Xay dung nha cac loai; Pau tu xdy dung cac cong trinh dan dung, cong nghiép, cong
trinh k¥ thuat ha tang do thi, khu cong nghiép.

- Xu ly hat glong dé nhan gibng.

- Chin nudi gia cam.

- Vén tai hang hoa bang duong bo.

- Trong rau, dau cac loai va trong hoa, cdy canh.

- Trong cay hang nam khac.

- Chan nuoi trau, bo.

- Chén nud1 dé ctru.

- Trong cay dn qua.

- Tréng cay gia vi, cay duoc liéu.

- Hoat dong dich vu trbng trot.

- Ban budn nhién li¢u ran, long, khi va cac san pham lién quan; Kinh doanh dai ly xang
dau.

- Hoat dong dich vu chan nudi.

- Hoat ddng dich vu sau thu hoach.

- Chéan nud1 ngua, Itra, la.

- Chan nud1 lon.

- Kho bai va luu gitr hang hoa.

- Nubi trong thuy san ndi1 dia.

- Chung, tinh chat va pha ché céc loai ruou manh.

- Lap dat hé thong x4y dung khac.

- Hoat dong xay dung chuyén dung khac.

- Ban budn thuc pham.

- Ban budn do udng.

- Ché bién, bao quan thit va cac san phim tir thit.

- Hoan thién cOng trinh xay dung.

— - — ) T ) o - T 3
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- Xay dung cong trinh k¥ thuit dan dung khéc.

- Ban budn gao.

- Bén budn vai, hang may san, giay dép.

- Ban budn d6 dung khac cho gia dinh. Loai trir: Mua ban thude tha y; Thd y thuy san.

- Ban 1€ lvong thuec, thure pham, db udng, thudc 14, thude lao chiém ty trong 16n trong cac
cua hang kinh doanh tong hop.

- Ban budn san pham thudc 14, thube lao.

- Ban I¢ khéc trong céc ctra hang kinh doanh tong hop.

- Vantai hang hoa duong thuy néi dia.

- Cung cap dich vu &n udng theo hop dong khong thuong xuyén véi khach hang (phuc vu
tiéc, hd1 hop, dam cudi ...)

- Dich vu an uong khac.

- Hoat dong kién truc va tu van k§ thuat co6 lién quan: Giam sat cong tac xay dung va hoan
thien cong trinh xay dung dan dung, cong nghiép.

- Ché blen va bao quan rau qua.

- San xuat cac loai banh tir bot.

- Ban I¢é thuc pham trong cac cua hang chuyén doanh.

- Ban ¢ d6 ubng trong cac cua hang chuyén doanh.

- Dich vu phuc vu 36 uong.

- Ché bién, bao quan thuy san va cac san pham tir thuy san.

- Xay xat va san xuat bot tho.

- San xuat tinh bot va céc san pham tir tinh bét.

- May trang phuc (trir trang phuc tir da 16ng thu).

- Ban I¢ luong thuc trong cac cura hang chuyén doanh.

- Ban 1é san pham thudc 14, thudc lao trong cac cura hang chuyén doanh.

- Ban I¢ hang may mic, gidy dép, hang da va gia da trong cac ctra hang chuyén doanh.

- Cho thué xe c6 dong co.

- Cho thué may moc, thiét bj va db dung htru hinh khac.

- Qia cong co khi; Xirly va trang phu kim loai.

- San xuat bi, banh rang, hop sd, cac bd phan diéu khién va truyén chuyén dong.

- Lap dat - may moc va thiét bi cong nghiép.

- San xuat cac thiét bi nang, ha va bbc XEP.

- San xuat may cong cu va may tao hinh kim loai.

- San xuat may chuy€n dung khic.

- Lap dat hé thong cap, thodat nudc, 10 sudi va diéu hoa khong khi.

- Lap dat hé théng dién.

- Bén budn may moc, thiét bi va phu tung may khac.

+ Dia ban kinh doanh: Trong nam 2014 Cong ty da tach Xi nghiép kinh doanh cua Cong ty ra
dé thanh lap Cong ty TNHH MTV TM Viglacera Ha Long d& chuyén mon héa cong tac tiéu
thu san pham. Cong ty TNHH MTV TM Viglacera Ha Long da phan bé céc vung thi trudng
dé tiéu thu san pham va dat duoc doanh thu nhu sau:

- Thi truong Quang Ninh - Hai Phong: Dat duge 277,58 ty dong, chiém 21,9% doanh thu
toan Cong ty.

- Thi truong khu 4: Pat duoc 288,14 ty dong, chiém 22,7% doanh thu toan Cong ty.
- Thi truong Ha Noi: Pat dwoce 421,32 ty dong, chiém 33,2% doanh thu toan Cong ty.
- Thi truong Tay Bac: Pat duoc 100,73 ty dong, chiém 7,9% doanh thu toan Cong ty.

* Tran g
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- Thi truong Mién Trung: Pat duge 70,2 ty dong, chiém 5,5% doanh thu toan Cong ty.
- Thi truong Mién Nam: Pat duogc 35,4 ty dong, chiém 2,8% doanh thu toan Céong ty.
- Thi truong Xuat khau: Pat duge 61,79 ty dong, chiém 4,9% doanh thu toan Cong ty.

4. Thong tin vé mé hinh quan tri, to chire kinh doanh va by may quén ly.

+ Co cau bdé mady quan Iy.

P \
CONG TY CO PHAN VIGLACERA

HA LONG
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Ha Long va Cong ty TNHH MTV Thuong Mai Viglacera, cac don vi phu thudc gdm co:

&

% 3 nha may gach

Nha may gach c6 chirc niang to chitc van hanh, bao dudng, stra chita may moéc thiét bi td
chirc thuc hién san xuat theo ké hoach cua Cong ty nham dam bao cac chi ti€u kinh té ky thuat
va chat luong san pham.
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* Nha may gach Tiéu Giao

Nha may dugc khanh thanh vao ngay 10/12/1979 véi cong nghé va day chuyén do nuéc
Bungari giap d& (vi vdy nha mdy con c6 tén goi khac 1a Nha may Bungar1). Tuy nhién, sau khi
khanh thanh xong Nha may ngirng san xuat ludn téi nam 1992. Pén 6/1992 Nha may Bungari
bat dau dugc phuc hung va dua vao san xuét thir, dén 1993 thi san xuit én dinh vé1 2 10 nung
tuynel cong suat khoang 40 triéu viéen QTC/nam. Pén nay, Cong ty da dau tu thém 2 1o nung
tuynel nang tong cong suit 1én hon 180 triéu vién QTC/ nam.

Mot sO san pham chu yéu cla don vi: Gach xay 2 10, gach khoéng trat, ngoi lop 22v/m®, ng6i
hai 150, ngo1 hai 270 va cac san pham trang tri khac.

* Nha may gach Cotto Giéng Day

Nha may gach Cotto Giéng Pay ngay nay dugc xay dung va phat trién trén nén mong cua
Nha may gach Ba Lan cfi. Trong nhitng nam thap nién 70 Nha may gach Ha Long duoc nudce
ban Ba Lan giup d& xdy dung voi céng nghé 160 vong lac hau duoc goi la 10 Hopman. Ngay
20/08/1978 nha mdy gach Ha Long chinh thirc duoc thanh lap va dua vao san xuat, céng suat
thiét ké ban dau 1a 20 triéu vién QTC/nam véi céc loai san pham chu yéu nhu gach xay 2 10.
gach 47 10,... Sau d6 Nha may c¢6 td chirc san xuit thém mot sO san pham trang tri.

Nha may gach Ha Long san xuat dén nim 1995 thi dirng hoat dong hoan toan va dén nam
2001 Cong ty bat dau khoi cong xay dung Nha mdy gach Cotto Giéng Day. Nha may gach Cotto
Giéng Pay duoc dau tu df‘)ng bo trén co sé tiép nhan chuyén giao cdng nghé san xuat hién dai
nhat trén Thé gidi, tu dong hoa hoan toan cua hang Sacmi — Italia, chuyén san xuit cac san pham
gach oOp lat dat sét nung cao cap.

Giai doan phét trién ban diu Nha may ¢6 02 day chuyén véi cdng suat thiét ké 2 triéu m2
QTC/nam. Pén giai doan nam 2006 va 2007 Cong ty tiép nhan, di doi toan bd 02 diy chuyén
Sacmi cua Nha may gach Cotto Binh Duong - Cong ty C6 phén Viglacera Xuan Hoa vé lap dit,
van hanh tai Nha may gach Cotto Giéng P4y, nang cdng suat thiét ké toan nha may lén 4 tri€u
m2 QTC/ndm. Nam 2011 Cong ty hoan thién céng tic dau tu chiéu sau cho Nha may bing ddy
chuyén so 5 (co xudt xit tir Trung Quoc) véi cong suat thiét ké 0,5 trieu m2 QTC/nam, chuyén
phuc vu san xuat cac san pham di hinh, san pham kich thuge 16n... Hién nay, don vi dang véin
hanh on dinh 05 day chuyén san xuit voi cong suat dat 7,5 triéu m2 QTC/nam.

San pham chu yéu ctia nha may hién nay 1a cac loai gach op lat da kich thuéc va da mau Sac,
tr kich thude nhé 100x100, 200x200 dén cac kich thude thong thudmg nhu 300x300, 400x400,
500x500 va céac kich thudc khd 16n nhu 608x608, 300x1000, 300x2400....: Mau sic san phém da
dang vO1 cac gam mau do nhat, d6 ddm, kem vang, sdcola, ... Ngoai ra, trong nhitng nim gan
day Nha may da nghién ciru, san xuit thanh cong cac loai san pham dung cho trang tri nd1 ngoai
that co gid tri kinh té va gia tri tham m¥ cao nhu tim op tudng khong dung vira, gach Clinker co
d6 hut nuéc thap, ngodi trang men mau, gach lat hoa van chim,. ..

* Nha may gach Hoanh B6

Nha may gach Hoanh Bo ¢6 dia chi tai xd L€ Loi, huyén Hoanh Bo, Quang Ninh, la don Vi
san xuat cac san pham gach ngoi bang 10 nung tuynel thir 2 ctia Cong ty tuong tu nhu Nha may
gach Ti€u Giao nhung str dung cong nghé nung dot 1a khi hoa than.

Nha may dugce khoi cong xay dung vao thang 2/2004 va sau hon 10 thang thi cong Nha may
d3a san xuat ra nhimng vién san pham dau tién. Cong trinh xdy dung Nha may gach Hoanh Bo ¢6
tién do thi cong nhanh, chét luong dam bao da dugc UBND tinh Quang Ninh khen thuéng va
gan bién cong trinh “Chao mung 50 ndm ngay giai phong vung mo Quang Ninh 25/4/1955 -
25/4/2005”.
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La don vi dugc xdy dung sau cac nha may khac cua Cong ty nén vé quy mo, day chuyén
cong nghe, co so ha tang ctia Nha may gach Hoanh B6 déu duge dau tu dong bo, khang trang,
hign da1. Cong suat thlet ké ban dau ciia nha may 1a 80 triéu vién QTC/nam hién nay d& van hanh
on dinh véi cong suat 90 triéu vién QTC/nam.

Nha may luon la don v1 di dau trong linh vuc nghién ctru va doi moi cong nghé dé nang cao
ning suat, chat luong san pham. Tu viéc lam chu cong nghg nung d6t bang khi hoa than - cong
ngh€ hoan toan mao1 ¢ Viét Nam dung cho nung dot gach ngor dat sét nung dén viéc tan dung
nhiét dé say kho san pham moc, chu dong hoan toan vé moc x€p goong trong mol diéu kién, nha
may déu la don vi tién phong tim hiéu, nghién ciru va tmg dung thanh cong. Tir d6, nha may da
ing dung day nhanh toc d6 goong va da dat dén mirc cao ky luc nhét tir trudc dén nay 13 55
goong/24h/10.

&

%  Xinghiép dich vu d&i song
Xi nghi€p Dich vu D1 sfmg vo1 chirc ndng nhi€ém vu chinh 1a cham lo cho doi séng nguol
lao dOng.

Xi nghi¢p da td chtrc thanh céng mé hinh dn ca tu chon tai cac nha may vo1 muc an la
22.000 d/xuat (tuy vao gia ca thi truong) gom 12-14 moén an; dau tu xay dung va van hanh tot
cac khu tam gidt say nham tiét kiém thoi gian, chi phi cho nguo1 lao dong sau mdi ca san xuat.
Pén thang 9/2009 Coéng ty da hoan thanh dau tu x4y dung trang trai rau sach — thue pham sach
giao cho Xi nghiép Dich vu doi song quan ly va van hanh. Khi di vao hoat dong on dinh, trang
trai 3 cung cap du cac loai thuc pham an toan cho cac nha #n ca, ddm bao chat luong bira an.

¢

%  Khoi van phong
» Phong T6 chirc lao dong tién lwong

- Tham muu giup viéc cho Tong giam doc Cong ty vé linh vuc to chirc can bo, lao dong tién
lvong va cong tac hanh chinh,;

- Nghién ctru, dé xuat viec sap x€p, bd tri can bd trong toan Cong ty;

- Nghién ciru cac quy dinh, xdy dung, ban hanh ap dung quy ché tra luong, dinh mirc lao déng,
va don gia ti€n lrong cho tirng bd phan, cong doan trén toan Cong ty:;

- Tham muu xdy dung, ban hanh va kiém tra thuc hién cac quy ché quan 1y trong ndi bd Cong
ty;

- Nghién ctru cac quy dinh vé ché d6 chinh sach va tham muu thuc hién ché d6 chinh sach doi
vo1 nguoi lao dong;

- T6 chire tuyén dung lao ddng cho cac don vi

- Xay dung ké hoach dao tao lai, dao tao nang cao hang nam

* Phong Ké hoach dau tu

- Tham muu cho Tong giam doc Cong ty thuc hién chiic ndng quan tri lién quan cong tac ké
hoach san xuat kinh doanh, dinh mirc kinh t€ - k¥ thuat, dau tu, vat tu, co di€n toan Cong ty;

- X4y dung, giam sat thuc hién ké hoach san xuat kinh doanh hang thang, quy, nam,;

- Chu tri khao sat, xay dung, diéu chinh c4c dinh muc kinh té, k§ thuét cho cac san phim, cong
doan san xuat. Chu tri t6 chirc duyét quyét toan chi phi hang thang cac don vi truc thudc;
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- Xay dung ké hoach dau tu xdy dung co ban hang nam, truc tiép chiu trach nhiém vé hd so, thu
tuc dau thau va chu tri 1ap ho so thidt ké - du toan, quyét toan, kiém toan céc hang muc dau tu
may moc thiét bi;

- Kiém duyét céc thiét ké, du toén, quyét toan cong trinh phat sinh tai cac don vi thanh vién;

- Quan ly toan bd may moc thiét bi; Gidm sat viéc ban hanh va kiém tra viec thuc hién quy trinh
van hanh, bao dudng, stra chita may moc thiét bi tai Nha may gach Cotto Giéng Pay;

- Quan ly hé thong dién cao thé va cac tram bién 3 ap toan COng ty:;

- Cung Ung cac loai ‘vat tu, nguyén nhién li€u chinh cho cac don vi san xuat nhu: Dat sét, than,
dau, khay, Pallet g8, hoa chét, vat tu dong go1 (vo hop, day dong goéi, bang dinh, ma kep, mang
phin);

- Quan ly kho vat tu, kiém soét quy trinh mua, str dung vt tu toan Cong ty;
- Quan ly kho thanh pham, kiém soat quy trinh nhép, xuat thanh pham tai cac don vi thanh vién:

- Thuong truc Hoi dong sang k1en cai tién k¥ thuét trong Cong ty. Tong hop, luu trit cac hod so
de tai, sang kién, tham gia trién khai thuc hién va bao céo d& xuit khen thuong;

- Phu trach quan 1y céc thiét bi tin hoc, mang dién thoai ndi bd va camera giam sat khoi vin
phong;

* Phong Quan ly cong nghé

- Tham muu cho Tong glam doc Cong ty thuc hién chirc nang quan tri ién quan cong tac quan
ly cong nghé, may moc thiét bi tai cac Pon vi thanh vién trong Cong ty;

- Quan ly, kiém soat chét lwong san pham nhap kho va xuét ban ra thi truong hang ngay. Theo
ddi, tong hop san luong, chat luong nhép kho hang ngay. Kiém tra xac sudt vt tu dong g0,
nhiing chong tham theo 16 hang;

- Kiém soat chat luong trude khi nhap kho nguyen, nhién li€u cong ngh¢ dau vao bao gdm (Dit,
phu gia, than, dau céc loai, dung dich chong thim, héa chét, vé hdp, day dong dan, vat liéu
chiu lra, khay va Pallet cac loai);

- Chu tri xay dung tiéu chuan co sé, dinh ky hang quy va dot xuat 14y mau san pham xac suit
giri co quan du ning luc kiém tra, chimg nhan;

- Chu tri xay dung bd mau mau san pham dinh ky hang nim va dét xuit theo yéu cau quan 1y
chat luong, tinh hinh san xuét cua Cong ty;

- Chu tri, la trong tai phan xir khi ¢6 tranh chap gitta cac don vi vé cdng nghé san xuat, chat
luong san pham, nguyén, nhién vt lidu diu vao:

- Pho1 hop cung cac bd phan lay mau dat, phu gia san xudt giri dén co quan cd ning luc, tham
quyén phan tich va Iiru trir két qua 1 quy 1 lan.

- Kiém tra viéc thuc hién quy trinh cong nghé tai cac Pon vi. Lap bao cao két qua kiém tra, danh
g1a bao cao Lanh dao Cong ty:;

- Phéi hop cing cac don vi kiém soat cac chuong trinh thir nghiém lién quan cong ngh¢ san Xuat
san pham, thir nghiém nguyén liéu moi, theo ddi l4p bdo cdo danh gia két qua thuc hién:

- Chu tri xir ly thong tin phédn hoi, khiéu kién cua khach hang lién quan chat luong san pham
xuat ban;

- (1am sat viec khai thac dat san xuat, dat thai tai cdc moé ciua Cong ty;
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- Quan ly toan bd may moc thiét bi: Lap, bo sung, stra d6i, ban hanh va kiém tra viéc thyuc hién
quy trinh van hanh, bdo dudng, stra chita may maoc thiét b1 ta1t Nha may gach Tiéu Giao va Nha
may gach Hoanh BJ;

- Kiém soat ké hoach sira chita 1on MMTB hang nim: Kiém soat du toan, tham gia kiém tu,
kiém soat quyet toan sua chira lon MMTB; Kiém soat cac thiet ké, du toan, quyét toan cong
trinh phat sinh vé MMTB tai Nha may gach Ti€u Giao va Nha may gach Hoanh B6;

- (1am sat, dé xuat stra d:i::‘)i, bd sung, cdp nhat quy trinh cong ngh¢ san xuat va quy trinh kiém
soat chat luong san pham tai cac don vi trong hé thong quan ly chat luong do Cong ty ban
hanh;

- Chu tri 1ap ho so dang ky san pham, thuvong hiéu, nhan hiéu va cac ndi dung khac theo quy
dinh cua Luat s hiru tri tu€, Luat s¢ hiru hang hoa;

- Thuong truc Ban chi dao ISO 9001:2008 Cong ty: Soat xét viéc ap dung hé thong quan ly chat
luong theo tiéu chuan ISO 9001:2008 trong toan Cong ty; Cép nhat, sua d6i, bd sung cac quy

trinh cho phtt hop theo quy dinh; Tham muu, gitp dai dién Lanh dao vé chat lugng trién khai
cac n01 dung dinh ky va phat sinh lién quan;

- Luu trit, bao quan hod so, tai lieu phu trach quan ly va mau san pham do Cong ty san xuat qua
cac giai doan;

* Phong Tai chinh ké toan

- Tham muru, gitp viéc cho lanh dao Cong ty cac van dé vé tai chinh, ké toan trong doanh
nghi€p;

- T6 chirc bd may ké toan, hach toan trong Cong ty dam bao cac quy dinh vé tai chinh, chuan
muc ké toan;

- Td chire ghi chép tinh toan va phan anh chinh xac, kip thoi tinh hinh tai san, tién von, vat tu
trong qua trinh san xuat kinh doanh;

- Tinh toan trich nop day du, kip tho1 cac khoan nOp ngan sach;

- Lap bao cao ké toan dinh ky cho cac co quan quan ly Nha nudce va cap trén;

- T6 chuc pho bién, hudng dan va kiém tra viéc thuc hién cac thé 1€ tai chinh ké tdan, thong ké
va bao cao kinh té do1 vdt cac don vi thanh vién;

- Kiém tra viéc thuc hi€én cac quy ché vé tai chinh, tién luong d61 vo1 cac don vi phong ban
trong cong ty;

- X4y dung ké hoach tai chinh hang nam; chu tri kiém tra viéc kiém ké, danh g1a lai ta1 san, xu
ly cac khoan ton that, thi€u hut;

- Chu tri phan tich hoat dong kinh t€, danh gia két qua san xuat kinh doanh hang thang, quy,
nam

- T6 chuc Iuu trit, bao quan chimg tir s6 sach va céc tai liéu khac c6 lién quan dén cong tac ké
toan tai1 chinh cua Cong ty

* Phong Quan ly tai nguyén

- Chiu trach nhiém vé viéc tim kiém va khoan tham do cac mo dat sét.

* Van Phong

- Td chitc cac cudc hop, HO1 nghi t(:‘)ng két, so két dinh Ky va hang nam cua Cong ty.
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- T6 chure d6n tiép, bo tri lich 1am viéce, phuong tién di lai phuc vu can b phong ban Cong ty.
Co cau b may quan 1y caa Cong ty

BDAI HOI BONG CO BONG N

. HOI BON AN TR
BAN KIEM SOAT N @ G QU TR
N
.
N
\\
N4l BAN TONG GIAM POC

X[ NGHIEP DICH
CAC GIAM DOC CAC TRUONG GIAM BDOC Xi
NHA MAY PHONG NGHIEP

—» Quan hé chi dao
— — — - Quan hé giam sat

+« Cdc Cong ty con, Cong ty lién két.
-  Cac Cong ty con:

= Cong ty TNHH MTV TM Viglacera Ha Long: Chinh thirc hoat ddng tir ngay
29/04/2014 theo Gidy ching nhan dang ky doanh nghiép sé 5701704733 do S&
Ké hoach va dau tu tinh Quang Ninh cip vai vén didu 18 10.000.000.000 VND
(100% von diéu 1é do Cong ty cb6 phan Viglacera Ha Long gbép). Cong ty duogc
thanh 14p vai nhiém vu 1a ddu méi tiéu thu cac san phﬁm gach ngdi dat sét nung
ctia Cong ty cd phan Viglacera Ha Long va cac don vi khac trong Tong Cong ty
Viglacera.

» Cong ty co phan gach Clinker Viglacera: Vén diéu 1& cia Cong ty la
150.000.000.000 VND (Trong d6 Cong ty co phan Viglacera Ha Long chiém ty I¢
von gop 1a 99,9% vén diéu 1€). Linh vuc san xuat chinh 1a san xuét gach ngoi dat
set nung.

- Cac Cong ty lién két:

* (COng ty co rphér} thuong mai Viglacera: Cong ty cd phan Viglacera Ha Long
chi€m 7% von di€u 1€. Nganh nghé chinh 14 kinh doanh thuong mai.

» Cong ty cb pl!in Viglacera Can Ldc: Du kién chiém 5% von diéu 1. Hién tai
Cong ty nay van dang la du an tai Ha Tinh

5. Pinh hwéng phat trién.

+ Muc tiéu chat lwong cua Cong ty.
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- Vén hanh ¢6 hiéu qua Hé thong quan 1y chat lugng theo tiéu chuan ISO 9001:2008 tai
Cong ty.

- Hoan thanh vuot murc céc chi tiéu chinh theo K& hoach san xuét kinh doanh nam 2014
+ Loi nhuén: > 100 ty dong.
+ Doanh thu: > 1.250 ty dong.
+ Thu nhép binh quan: > 6,2 triéu dong/ngudi/thang.
+ Chia ¢6 tuc: > 20%

- Nghién ciru dau tu, cai tao mat bang, nha xudng, cong cu, dung cu nham cai thién diéu
kién lam viéc cho nguoi lao dong.

- Nghién cuu san xuat mot s san pham mo1 (Ngo1 lop 10 vién/ 01m?, ngoi trang men 22
vién/ 01m* mau canh gian ... ) nhdm muc dich da dang mau ma, dap tng nhu cau cua
khach hang trong va ngoai nudc.

- Ap dung cong nghé thOng tin trong diéu hanh Cong ty (trong cong tac bao cao, giri van
ban, st dung mang noi bd ...) nham giam thoi gian tac nghi€ép cho CBCNV trong Cong

ty.
Chinh sdch chat lwong ciia Cong 7.

Cong ty ¢b phan Viglacera Ha Long ludn phan dau d¢é tro thanh don vi din diu trong linh
vuc san xuat gach ngdi dit sét nung tai Vigt Nam. Phuong cham hoat dong cua Cong ty
la “Chat lrgng la co so va dieu kién cho sir phat trién bén vilng”. Cong ty céng bo
chinh sach chat luong nhu sau:

- Dit quyeén loi, loi ich cha Cong ty ludn song hanh cho 05 nhém doi trong gom:.
+ Nguol lao dong (CBCNV).
+ Khach hang cua Cong ty.
+ Cé4c ¢6 dong ciia Cong ty.
+ Cac d6i tuong khac (N gan hang, nha cung céap, d6i tac khac).
+ Thue hién day dt nghia vu véi Nha nuée va thuc hién trach nhiém xa hoi.

- Duy tri va cai tién hé thong quan ly chat luong theo tiéu chuin ISO 9001 :2008; Tat ca
CBCNYV trong Cong ty déu hiéu rd va co 'y thue, trach nhiém thuce hién theo dung céac noi
dung thé hién trong B9 tai liéu cua Hé thong quan 1y chét lrong ma Cong ty da xay dung.

- Thuodng xuyén dau tu 601 méi thiét bi cong nghe, nghién ctru img dung céc tién bo khoa
hoc k¥ thuit vao san xuat va quan 1y nham ning cao chat lugng san pham va ning suét
lao dOng.

- Khong ngung nghi€n ctru, cai tien mau mé, da dang héa san pham dé dap tmg nhu cau
cua khach hang.

- Thuc hién tot cong tac tuyén dung va dao tao nng cao chat lugng ngudn nhan luc dé dap
ung nhu cau phat trién ctia Cong ty.

- MO1 truong lam viée an toan, than thién va hop tac.
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+ Chién luoc phdt trién trung, dai han.

- Pau tu cong nghé va trang thiét bi hién dai, ddy manh cong tac nghién ctru san pham maQ1
c¢6 chat luogng phu hop véi da dang d6i trong ti€u dung trén co sO phat trién nguyén
nhién li¢u dac trung vung Pong Bic. Cai tién nang cap bao bi nhan mac phu hop v thy
hi¢u nguoi tiéu dung trong va ngoai nudc.

- Mo rong mang ludi tiu thu trong nude va ngoai nude, tap trung dau tu vao cac vung thi
truong con yéu. Nang cao thi phan va tang cuong cong tac Xuat Khau Tung buoc ap
dung phuong thirc phan phoi hién dai két hop hé théng phan phdi truyén thong hién cé.
Tap trung vao cong tac chong hang gia va bao vé thuong hiéu Viglacera Ha Long. Bén
canh do, Cong ty cling tip trung vao cdng tac ho trg va cham séc nhitng khach hang cé
doanh thu t6t dam bao chinh sach ban hang ctia Cong ty trong timg thoi k.

6. Cac rui ro.

&

¢

> . 1 » ;
v Ruil ro ve kinh te

Su phat trien va rui ro cua nén kinh té théng thuong dugc danh g1a thong qua cac yeu
to co ban nhu toc do tang trudng GDP, lam phat, lai suat, ty g1a hoi doai... Khi nén
kinh té dang trong chu ky ting truong, cac yéu t6 vi mo dugc kiém soat chat ché, suc
cau tang manh tao dong lyc thuc day hoat d6ng san xuat kinh doanh cho cac doanh
nghi¢p. Tuy nhién, khi nén kinh té budc vao giai doan suy thoai, cac yeu to bat loi
xay ra nhu 13i suat va lam phat tang cao, ty gia h6i dodi ¢ nhiéu bién dong, tang
truong GDP chimg lai, nhu cau ti€u dung c6 xu huong giam manh s€ tao lyc can dén
su phat trién hoat dong san xuat kinh doanh ctia cac doanh nghiép.

Trong gia1 doan 2002-2011, Viét Nam ludén duge danh gia la nén kinh té mdi noi va
trién vong cua Chau A véi toe dd ting truong GDP trung binh hang nam cao dat
khoang 7,2% (Tong cuc thong ké). Tuy nhién, khong tranh khoi tac dong chung cua
cugc khung hoang kinh té toan cau bat ngudn tir M§ nam 2008, toc dd ting truong
nén kinh té cua Viét Nam ghi nhdn xu huong giam dan. Nam 2012, GDP cua Viét
Nam chi dat 5,03% va sang nam 2013 da cai thién tang 1én 5,3% cung voi vige ap
dung cac bién phap cai thién va tai cau tric nén kinh té mdt cach déng bo va quyét
liét. Theo so liéu mdi nhat, tang truong GDP nam 2013 dat 5,42% , lam phat dugc
kiém ché & mirc 6,04%, lai suat duoc kiém soat chit ch€ bo1 Ngan hang Nha nudc,
hoat ddng san xuit cong nghiép dugc uu tién phat trién, cac bién phap thuc day ti€u
dung, giam luong hang ton kho va tiang truéng tin dung tao co hor tiép cin von cho
cac doanh nghigp dugc thuc hién song song véi qua trinh tai cau trac ngén hang, giai
quyet ng xau cua Chinh phu. Tuy nhién, hoat dong san xudt kinh doanh van gip
nhiéu khé khan khi thi truong bat dong san van chua c6 dau hiéu phuc hoi ré nét,
giao dich tram lang, kha ning tiép cin ngudn von moéi cua cac doanh nghi€p ngay
cang bi that chit do cdc ngan hang ap dung cac bign phap giam thiéu va ning cao
quan tri rai ro trong hoat dong cho vay, sttc cau duoc cai thién nhung khong téng
manh nhu ky vong. Do vy, nhiéu doanh nghiép d4 phai giai thé hoic hoat dong cam
chung.

o Rul ro tai chinh

Vay va no dai han cua Cong ty chiém khoang hon 20% tong ngudn von, nhu vay,
bién dong lai suat s& co tac dong dén hoat dong tai chinh cua Cong ty, Cong ty da
hoan tat cac nghia vu thanh toan va giam s6 du ng phai tra, dong thoi o thor diém
hién tal 4] suat trén thi truong cling khong ¢ muc cao, giam badt ganh nang Ve rul ro

131 suat. Ngoai ra, Cong ty c6 céc rui ro tin dung tir hoat dong dong san xuat kinh
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doanh (chu yéu doi vai cac khoan phai thu khach hang) va hoat ddng tai chinh (bao
oOm tién g ngan hang, cho vay va cac cong cu tai chinh khac). Do c6 mdt phan

‘nguyeén li¢u dau vao phai nhap khau tir nuéc ngoai, Cong ty cling chiu rui ro ngoai
hoi khi thuc hién nhirng giao dich nay.

Riii ro veé luit phap

- La mot doanh nghi€p hoat dong trong nén kinh té, Cong ty Co phan Vlglacera Ha
Long chiu su diéu chinh cta Luit Doanh nghiép. La doanh nghiép niém yét trén
SGDCK Ha Ngi, Cong ty ciing chiu su diéu chinh cta LuAt Chung khoan, Nghi dinh,
Thong tu lién trong trong linh vuc Chimg khoan va Thi truong ching khoan. Tuy
nhién, do hé thong Luat phap Viét Nam hién nay chua dong b0, cac van ban hudng
dan cling dang trong qua trinh hoan thién cung véi su diéu chinh chinh sach lién tuc
ctia Nha nuGe nhu thay d6i chinh sach ty gia, lam phat, chinh sach xuat nhap khau,
diéu chinh va bo sung cac vin ban quy pham phap luét lién quan dén TTCK va céc
cong ty cO phan,v.v.. . Nhitng thay déi trén c6 thé anh hudng nhat dinh dén hoat dong
san xuat kinh doanh ctia cac Doanh nghiép. Do do, dé han ché rui ro nay, Cong ty can
thuong xuy€n theo doi cap nhat kip thoi, nam bat dudmg 161, chu treong cua Dang va
nha nudc dé xay dung chién luoc phat trién phu hop.

Rui ro thi treong

- Vi hoat ddng chu yéu 1a san xudt vat lidu xay dung, hoat dong kinh doanh cua cac
doanh nghiép cung nganh trén dia ban nhu chinh sach gia, khoi Iwong hang tdn kho ..
cO anh huong dén luong cung cua thi truong, qua do, Viglacera Ha Long s€ phai dleu
tiet ké hoach kinh doanh trong ung phu hop vér chinh sach cua d6i tht canh tranh.
Bén canh d6, nha cung cap nguyén viat liéu va céc dai ly phan phoi la nhitng dbi tac
then chot cua Viglacera.

- Ngoai ra, thj truong bat dong san c6 nhiéu bién dong ciing tiém an nhiéu rii ro cho
hoat dong ctia Cdng ty. Thi truong bat ddng san dong bang, chinh phu that chat ngan
sach, hoan hodc huy cac du an xdy dung cong la nhitng nhéan to day nhu cau thi
truong di xuong. Cong ty s& gip nhiéu khé khin hon trong viéc tim kiém khéch hang
va dam bao lg1 nhuén. Nhin chung, thi truong co tac dong lon dén hoat dong san
xuat, kinh doanh cua Viglacera Ha Long, tiém an nhiéu rti ro va doi hoi cong ty phai
c6 kha nang quan ly, thich img nhanh nhay véi nhitng bién dong va giai quyét khé

khan.
Rui ro dac thu
Rii ro dic thu nganh nghé

San pham chi luc cua Cong ty la gach gOm XAy dung, mot san pham tiéu hao nhiéu
nguyén nhién liéu. Gia cua xing dau ting s& kéo theo su gla tang gia dién, than va chi
phi van chuyén... gay anh hudng khong nho dén hoat d6ng san xuét kinh doanh cua cac
doanh nghiép san xuat vit liéu x4y dung nhu Viglacera Ha Long.

Ngoai ra, do déc thu riéng cua nganh, hoat dong san xuat ctia Cong ty khong do1 hoi cao
vé muc von dau tu ban dau, trinh dd tay nghé ctia nguoi lao dong cling nhu kiém dinh
khat khe vé chat luong san pham. Vi vdy, muac d6 rao can gia nhdp nganh chi dugc danh
gia & muc trung binh va su canh tranh giita cac doanh nghiép tuong d6i cao.

Rui ro nguon nguyeén vat liéu

Nguyén vat liéu chinh dé san xuét céc san pham cua Viglacera Ha Long la Dat sét. Day
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la ngudn nguyén liéu tu nhien, dé khai thac va van chuyén. Hién tai, Viglacera Ha Long
dang thuc hién khai thac nguon nguyén li€u chu yéu tai khu vuc Giéng Day. Pay 1a ving
nguyén liéu cé chat luong no1 tiéng thé g10’1 dugce nguol Phap tim ra cach day hon 100
nam. Cac nha mdy san xudt dugc dit tai vi tri gdn cac moé sét dé thuén loi trong viée van
chuyén va khai thac nguyén liéu. T'inh dén thoi diém hién nay, luong nguyén lidu du trit
tai kho dd du cho Cong ty san xuat lién tuc trong thoi gian 8-16 thang téi. V&i muc tiéu
phat trién dai han, du kién trong nhitng nim toi phong Quan 1y tai nguyén Cong ty tiep
tuc to chire xin cap phép khai thac mdi tir 2-3 mo sét phuc vu san xuat ciia Cong ty. Day
la ngudn nguyén liéu 6n dinh va it i ro.

- Tuy nhién, d6i v4i mot s6 san pham gach Cotto, Cong ty dang phai sir dung nguon
nguyén liéu tir bén ngoai nhu dat sét trang cua Tric Thon - Dong Triéu hoic nhap khau
nhu oxit tao mau tur Trung Quoc. Su phu thudc vao ngudn nguyén liéu bén ngoal cé thé
gay nhirng anh huong nhat dinh dén hoat dong kinh doanh cua Cong ty nhu gia dau vao,

tinh On dinh ... Vi vay, Viglacera Ha Long can mot ké hoach dai han vé ngudn nguyén
liéu dé chu dong va on dinh hoat d0ng san xuat.

- Nguyén vat li¢u la yeu to quan trong cau thanh san phém. (G14 nguyen vat liéu chiém ty 1&
khong 1on trong chi phi san xuat ciia doanh nghiép, nhung chat luong nguyén vt liéu cé
anh huong khong nho té1 doanh thu va lo1 nhuan. Viglacera Ha Long tao duge sy chu
dong téi 90% ngudn nguyén li¢u phuc vu cho hoat dong san xudt kinh doanh. Mic du thy
truong trong nudc va thé gidi trong thoi glan vua qua co su bién ddng twrong doi lon vé
gia ca, chi phi nguyén, nhién héu (xang dau, chi phi van chuyen) hoat dong kinh doanh
ctia Cong ty van on dinh va khong c6 bién ddng dang ké vé chi phi va doanh thu.

I1. TINH HINH HOAT PONG TRONG NAM 2014:

1. Tinh hinh hoat dng san xuat kinh doanh.

» Két qua hoat dong san xuat kinh doanh trong nim: Trong nam 2014 Cong ty da hoan
thanh xuat sic céac chi tiéu ké hoach dé ra nhu: Doanh thu dat 1.441 ty dong voi tong
loi nhun ké toan trudce thué dat 107 ty dong

» Tinh hinh thuc hién so v&i ké hoach:

Ké
v oien A hoach  Thuwc hién Ty 1€ (%)
Stt  Chi tiéu cong ty me Dvt 2014 2014 (VHL) TH/KH
| (d/c)
|, Doanhthuthudnbanhang vacung 45 0 1913501  1.270.398 104,7
_____________________________________ cap DV
2. Loinhuén ké toan truoc thué Tr.dong 100.021 107.633 107,6
________ 3 Laodongblnh quan Nguoi 3 473 3.221 92.7
4. Thu nhap binh quan (/thang) 1.000d 6.292 6.750 1073
,,,,,,,,,,,, 5. Nopngansach —  Trdong 87.256 79.283 90,9
- — 14
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2. To chirc va nhan suw.

Danh sach Ban diéu hanh Cong ty.

'Ho va tén Chicve | Tubi fo)CMND

Ong Tran Hé‘)ng (Quang Téng oiam doc 45 100730240

Pt ot et d ———— L i Pt ol Pl et Sk e

Y IPPFF IR grrr s R R PP E P s e b e 1 wm e e T AR — e nend

Pho Téng giam déc 63 100707109

H :
1 :
L, et n A et e e e e e e e e et A e o R P P N |

- Ong Tran Xuan Hiép - Pho Tong giam doc 41 100613941

ERE RSN N A e . B o T S By Sy P — L R e i e o e e e o B L o e ol o il At B A S At i e e e e s i e e s o ¢ s L e ot . —— i - -

. ()ng Tran H(}ing Quang: Téng Giam doc

e Ho vatén: Tran Hong Quang

e Chuc vu hién nay tai to chic phat hanh: Thanh vién Hoi ddng quan tri, Téng gidm dbc
Cong ty

¢ Chuc vu tai cOng ty khac:

- Chu tich HDQT Cong ty CP gach Clinker Viglacera.

- Chu tich HDQT Céng ty CP Viglacera Dong Triéu.

e (Qua trinh cOng tac:

- Tu thang 04/1988 dén thang 06/1996 la Cong nhén co dién Cong ty gdm xdy dung Ha
Long.

- Tur thang 07/1996 dén thang 01/1998 1a Nhan vién phong kinh doanh Cong ty gom xay
dung Ha Long.

- Tur thang 02/1998 dén thang 12/2001 1a Phé phong kinh doanh Cong ty gom xdy dung
Ha Long.

- Tu thang 01/2002 dén thang 12/2002 la Truéng phong kinh doanh Cong ty gom xay
dung Ha Long.

- Tu thang 01/2003 dén thang 04/2004 1a Phé phong kinh doanh Coéng ty gom xay dung
Ha Long.

- Tu thang 05/2004 dén thang 03/2005 1a Truong phong kinh doanh Céng ty gom xay
dung Ha Long.

- Tu thang 04/2005 dén thang 02/2006 1a Phé Giam dbc Cong ty gom XAy dung Ha Long.

- Tur thang 03/2006 dén thang 12/2011 1a Phé Téng Giam déc Cong ty CP Viglacera Ha
Long.

- Tu thang 01/2012 dén thang 06/2012 1a Chu tich HDQT Cong ty CP Viglacera Ha Long.

- Tu thang 07/2012 dén nay la Uy vién HDQT kiém Téng Gidm déc Cong ty CP
Viglacera Ha Long.

e So6 luong cb phan dang nim gitt: 40.625 co phan, chiém ty 1€ 0.45 %
e Daidién s& hiru: 0 ¢d phén

Trang .
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S6 ¢6 phan nhirng nguoi ¢o lién quan s& hitu: 0 c6 phan
Cac khoan ng vé1 cong ty: Khong

Loi ich lién quan ddi véi to chirc phat hanh: Khong
Ong Trin Xuéin Hiép: Phé Téng Giam déc

Ho va tén: Tran Xuéan Hiép

Chirc vu hién nay tai t6 chirc phat hanh: Thanh vién Hoi dong quan tri, Pho Tong giam
doc Cong ty, Giam ddc Nha may gach Cotto

Chure vu tai cong ty khac: Uy vién HDQT Cong ty ¢d phan gach Clinker Viglacera.
(Qua trinh ¢dng tac:

Tir thang 09/2003 dén thang 04/2004: Phu ddc cong Phan xudng say nung Nha may gach
Cotto.

Tir thang 04/2004 dén thang 11/2004: Pho Quan doc Phan xudng sdy nung Nha may
gach Cotto.

Tir thang 11/2004 dén thang 12/2007: Quan dbc Phan xudng siy nung Nha may gach
Cotto.

Tu thang 12/2007 dén thang 11/2011: Phé Giam déc Nha mdy gach Cotto kiém Quan
d6c Phan xudng sS4y nung.

Tir thang 11/2011 dén thang 03/2012: Pho Tong Giam dbc Cong ty CP Viglacera Ha
Long kiém Giam ddc Nha may gach Cotto.

Tur thang 03/2012 cho dén nay: Uy vién HDQT, Phé Tong Giam dbc Cong ty, Giam doc
nha may gach Cotto thudc Cdng ty cd phan Viglacera Ha Long.

SO luong ¢d phan dang nam giir: 3092 ¢b phan, chiém ty 1& 0,03 %
Dai dién s& hitu: 0 c6 phan
SO ¢o phan nhiing nguoi ¢o lién quan s¢ hiru: 0
Cac khoan ng v cong ty: Khong
Loi ich lién quan d6i voi to chire phat hanh: Khoéng
Ong Nguyén Hiru GAm: Phé Téng Giim déc
Ho va tén: Nguyén Hitu Gam _
Chirc vu hién nay tai to chtrc phat hanh: Pho Téng Giam dbc Cong ty
Chirc vu tai cong ty khac: Uy vién HPQT Cong ty CP Viglacera Dong Triéu
QQua trinh cong tac:
Tur thang 12/1972 den thang 08/1983: Bo doi ES1, ES76, Poan 332 - QK. 5.

Tir thang 09/1983 dén thang 01/1994: Can bo phong T6 chirc lao dong tién lvong Nha may gach
Ha Long.

Tir thang 02/1994 dén thang 06/1996: Déc cong Nha may gach Ha Long.

T thang 07/1996 dén thang 04/2002: Truong phong TCLD-TL Cong ty gom xdy dyng Ha
Long,

" T N - ) - - ' ” o - 16
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Tir thang 05/2002 dén thang 12/2011: Phé Tong Giam dbc, kiém Gidm ddc Nha may gach Tiéu
Giao — Cong ty CP Viglacera Ha Long.

Thang 01/2012: Nhan Quyét dinh nghi ché dé.

Tir thang 02/2012 dén thang 12/2012: Phé Giam dbc, Giam ddc Cong ty ¢6 phan Viglacera Pong
Triéu.

Tu thang 01/2013 dén nay: Phé Tong Giam ddc Cong ty CP Viglacera Ha Long.
SO luong ¢6 phan dang nam giit: 48.369 cb phan, chiém ty 1é 0.537 %
Pai dién s hitu: 0 ¢6 phan
()ng Pham Minh Tuan: Ké toan trrong
Chirc vu hién nay tai to chirc phat hanh: Ké to4n truéng, Giam doc tai chinh
Chuc vu tai cong ty khac: Uy vien HDQT Cong ty co phan gach Clinker Viglacera.
(Qua trinh cdng tac:
Tir 1/1997 dén thang 10/2002 1am Nhén vién phong TCKT — Cong ty CP Viglacera Ha long.

Tir 11/2002 dén thang 3/2012 lam Trudng ban kinh té Nha may gach Cotto Giéng Day,Cong ty
CP Viglacera Ha long

Tir thang 4/2012 dén thang 4/2013 lam Giam ddc phong TCKT, Cong ty CP Viglacera Ha long
T Thang 4/2013 dén nay lam K€ toan truong Cong ty CP Viglacera Ha long

S6 luong ¢6 phan dang nim giir: 53,183¢06 phan, chiém ty 18 0,59%

Dai dién s hiru: 0 c6 phan

Ty 1€ s& hitu ching khoan & céac cong ty khac

S6 ¢6 phan nhitng ngudi ¢6 lién quan s& hitu: 0 co phan

Cac khoan ng véi cong ty: Khong

Loi ich lién quan d6i véi to chitc phat hanh: Khong
Tinh hinh thuc hién dau tw va thwc hién cac dw an.
Tai Nghi quyét DPai hdi dong cb déng thuong nién nim 2014 s6 04/NQ-PHDCD/2014
ngay 07/04/2014 cua Cong ty c6 phan Viglacera Ha Long da thong qua chu truong ting
von diéu 1€ tir 90.000.000.000 VND 1én 160.000.000.000 VND dé mua ¢ phin cta cac Cb
dong khac tai Cong ty c6 phan Gach Clinker Viglacera, Cong ty ¢ mua lai phan vén tri gia
28.603.430.000 VND va gop von bd sung d¢ nang ty 1€ loi ich cua Cong ty tai Cong ty cb
phan Gach Clinker Viglacera 1én 99,9%. Hién du 4n dang dugc trién khai dé‘)ng bd dé dam
bao dung tién do trong thang 05 nam 2015 s& ra san pham dau tién cung cap cho thi truong.

HT}ang '
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4. Tinh hinh tai chinh.
‘a. Tinh hinh tai chinh.

Chi tiéu Nam 2013 | Nam 2014 | % tang,
(Ty dong) | (Ty dong) | B4M
Téng gia tri tai san 802,689 888,692 | 10,71%
Doanh thu thuan 1.261,574 | 1.441,086 | 14,23%
Lot nhuan tr hoat dong kinh doanh 64,417 104,302 | 61,92%
Lo1 nhuan khac 5,948 2,725 | -54.19%
Loi nhuan trudce thué 70,365 107,027 | 52,1%
Loi nhuén sau thué 50,458 83,457 |  65,4%
Ty 1€ loi nhuén tra ¢6 tic (VND) 5.614 9.273 | 65,18%
b. Cac chi tieu khic.
Chi tiéu Nam 2013 Nam 2014 | Ghi chu
(T§ ddng) | (T§ ddng)
I. Chi ti€u vé kha nang thanh toan
- Hg s6 thanh toan ngan han: 0,67 1,06
ISLD/No ngan han
- He¢ s6 thanh toan nhanh: ‘ 0,13 0,45
TSLD - Hang ton kho
No ngan han
2. Chi tleu vé co cau von
He S(';) No/ ang tal san: 0,63 0,54
-  Heéso N(r/ VoOn chu s& hitu: 1,85 1,18
3. Chi tiéu vé nang luc hoat dong
- Vong quay hang ton kho: 8,9 13,84
G1a von hang ban
Hang ton kho binh quan
- Doanh thu thuan/ Tong tai san: 1,57 1,62
- e —————— - 18
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5. Co cau co dong, thay doi von dau tw cia chi s& hiu.

Co cau co dong tai thoi diém 31/12/2014

.........

g T
T

................

iViglacera

T 23 SSIAM

. . . . - - - . . . . . A

Khac

...........
................

.................

JAEE S,

Bang 1: Danh sach c¢6 dong nam oilt tir 5% trd 1én von cd phan cua cong ty dén thoi diém
31/12/2014

Tt | Diaehi

Ty I nam giir

Tong cong ty Viglacera Tang 16 — 17, Toa nha 50,48%
Viglacera Tower, Xa Mé Tri,
‘Nam Tir Liém, Ha Noi

L N T,

4

- Cong ty TNHH Quéan ly Quy  Tang 5, S6 1C Ngb
; SSI - qudn Hoan Kiem, Ha Noi

Bang 2: Danh sach ¢6 dong sang lap

__.Tén co dﬁng'_"' S6 CMND/ ' Dla ¢chi S ' ' TV 18

%IV

PKKD

116, 17 toa nha Viglacera | 4.542.927 | 50,48
va gom xay dung Tower, M¢ tri, Nam Ttr
Liem, Ha No1

Tong cong ty thiy tinh | 0100108173

H .
H H
i B
H
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Nguon: CTCP Viglacera Ha Long

Tréan Héng Quang 100730240 Khu 1, phuong Giéng 23.225 0.26
Day, TP Ha Long, QN

Nguyén Ba Uin PTA0206741A | Khul, phuong Giéng Day, | 153.216 1,7
I'P Ha Long, QN

Neuon: CTCP Viglacera Ha Long
Theo quy dinh tai Khoan 5, Piéu 84. [Luat Doanh nghiép SO 60/2005/QH11 ngay 29/11/2005 thi

co phan clia cac ¢d dong sang lap cua Cong ty da hét thoi gian han ché chuyén nhuong.

Irang '
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Trong nim 2014 Coéng ty c¢o phan Viglacera Ha Long ¢6 hoan thién cac thu tuc phat hanh ¢6
phieu dé tang von diéu I& tir 90.000.000.000 VND lén 160.000.000.000 VND. Dén ngay 05
thang 01 nam 2015 Cong ty da hoan thanh dgt chao ban va c6 bdo céo két qua chao ban ¢ phiéu
ra cong chung. Cong ty di cong bo thong tin diy da trén hé thong CIMS ctia HNX va hé thong
IDS cua SSC, dong thoi Cong ty ciing ding day du thong tin trén trang Website cua Cong ty trén

duong link: viglacerahalong.vn.

III1. BAO CAO VA DPANH GIA CUA BAN GIAM POC:

¢

%+ Danh gia ket qua hoat déng san xuit kinh doanh.

1. Poi véi hoat ddng sian xuit
a. San lwrong san xuat
Tinh hinh hoat ddng san xuat tai cac don vi tuong d6i 6n dinh, muc san xuat dugc diéu d6

linh dong theo phan tmg cua thi truong. Két qua thuc hi¢n san xudt tai cac don vi co ban déu dat
va vuot so véi ké hoach dit ra. Cu thé, san lugng san xuat tai cac don vi nhu sau.

Stt Pon vi Pvt  KH 2014 TH 2014 % TH/KH
....... . ~NhamayTieuGiao
...... t Gachxay ~ Vien 114.887.943 119420795 1039
______ . Ngoi22vm2 —  Vien 40266455 37212940 924
,,,,,, +  Ngoitkhac (QIC) ~ Vién  35412.863  45476.078 1284
______ 2. NhamdyHoanhBo
______ . Gachxay ~ Vitn 53540479  59.482.093 111,1
...... o Ngonlevimz o Vien  19.648.662 21325212 1085
+  Ng6i khac (QTC) Vién  20.153.508  23.117.830 1147

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

..............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................

______ t.  Gachlat300 0 m2 2504561 2205335 881
o+ Gachlat400  m2 2860442 3440376 1205
+ Gach oOp lat khac m2 1.870.121 1.470.654 78,6

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

b. Céng tac quan 1y chat lwgng sian pham

+ Tai nha may Tieu Giao: Nhin chung chat lugng san pham tai nha may Tiéu Giao duoc
duy tri 6n dinh, ty 1¢ thu hdi cia mot sd san pham thap hon so v&i mtc khoén, tuy nhién vo1 bién
d6 nho. Cu thé nhu bang ké dudi day.

A CLND thue hién 2014 Chénh Iéch (TH — Khosn)
Stt Ten SP '
AB /M Al/AB AB /M Al/AB
.................. 1Gachx§.y93,990,99
.................. 2 Ng0122v/m293,0463,031,040,53
] i - T;;ng 20
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3 Ng61 ha1 150 91,52 87,12 1,52 4.12
4 Ngo1 noc 360 97,97 95,22 -(0,03 2,22
J Ngo1 noc trung 98,31 96,05 -0,19 3,05
6 Ngo1 noc ticu 96,03 91,79 0,03 1,79

.........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................

+ Tai nha may Hoanh Bo: Chat lugng san pham tai nha may Hoanh B6 duoc duy tri tot, chat
lwong san pham 6n dinh, hau hét cac san phdm déu co ty 16 A1/AB cao hon so véi ké hoach. Pic
bict, ty 1€ A1/AB cua cac san pham ngd1 noc 360 va noc trung dat ty 1€ cao so vt muce khoan.

3 Chénh léch (TH -

» - CLND thwce hien 2014 Kh(;én)(

AB /M Al/AB AB /M Al/AB

1 G@.Ch xéy _______________________________________________________________ 94,2 __________________________________________________________________________________________________________________________________________________________________________________ 032 """""""""""""""""""""""""""""""""""""""""""""""
""""""""" 2. Ngbi2ovm2 9364 6666 014 066
__________________ : Ng01ha1 T 89,02 84,99 T2 ast
_________________ 4Ng01n0c3609793 9364 007 864
5. Ngdinéetung 9744 9477 044 827
6 ......................... Ng()lnoctleu .......................................... 96’72 9 0? 33 3 ’72 0583

...........................................................................................................................................................................................................................................................................................................................................................................................................................................................

+ Tai nha may gach Cotto Gleng Pay: Chat lugng san pham tai nha may gach Cotto GD duoc
duy tri 011 dinh, ty 1€ pham cap A1/AB dat va vuot so véi mic giao khoan. Ty 1& chat lvong nung
d6t mot s6 san pham chinh nhwr bang ké duoi day:

Tar op CLND thue hién 2014 Chénh léch (TH - Khodn)
Stt e AB /M A1/AB AB /M A1l/AB

1. L4t300ddnhat 9,79 9475 021 4,75
"""""""""" 2. L&300dod4m 9675 9523 175 1023
3. Lét400donhat 97,11 9456 011 1,56
4 Lat400dodam 9696 %63 0,04 13
__________________ 5. Lat500dénhat 9613 9377 013 1,77
6. L&ts00dodam 9661 9642 06l 442
7. Thé6x24donhat 9693 9755 007 1,55
____________________ R i )

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

¢. Thuwce hién dinh mirec NVL chinh so véi ké hoach

Trong boi canh thi trudng trAm lang, canh tranh khoc liét, mot trong nhiing giai phap dé dat
dugce hiéu qua SXKD trong nim 2014 d6 1a tiét giam chi phi cong xudng nham ha gia thanh san
pham, ning cao sirc canh tranh Cong ty.

Trong ndm 2014, nhin chung cac don vi di thé hién su nd luc trong vi€c kiém soat theo dinh
murc duge giao, két qua toan Cong ty thue hién giam bang 19,276 ty dong so vai ké hoach.

Vat lieu

Stt Don vi Dvt  Nguyeén li€u Nhién lieu khic Tong cong
1  Nha may Tiéu Giao Ird (235) (5.466) 147 (5.554)
T T = - o o - 2]
Trang
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2 NhamdyHoanhB6 — Trd 1114 (5-329) (1.657) (>-871)

3 Nhamay Cotto GB  Tr.d 750 1.726 (2.84) .81
___________________________________ Toancongty ~ Trd = (5852) =~ (9.068)  (4356)  (19.276)

d. Coéng tac phat trién sin pham méi

Cong tac phat trlen san pham mai ciing duge Cong ty hét sic quan tam, mot sO san pham
moi d3 duge san xuat va chao ban nhu: Gach dan hoa van; Thanh gém; Gach op lat Cotto v
kich thudc da dang; gach x4y khong trat (Cotto); gach lat cuong luc; gach 6 10; ngdi séng kép
10v/m2; ngdi gia co Dai Loan.

e. Cong tac dao tao nguon nhan luc

Cong tac dao tao nguodn nhan luc ludn duoge Cong ty quan tam, trong nam 2014 Cong ty da
phoi hop vai cac don vi nhu Truong cao dang nghé Viglacera, PH Bach Khoa HN, DH KTQD,

Vién Pao tao STEC.. t6 chirc 12 khoa hoc (Thac s§ VLXD, Trung cap nghé gom thd, NV thi

nghiém, nghiép vu ké toan truong, nghiép vu an toan, nghiép vu dau thau..) voi 3.680 hoc vién
la CB CNV dugce dao tao, mire kinh phi dao tao da thuc hién bang 1.739.984.000 dong.

A 4 1 -1 A > I(
2. Cong tac dau tuw chieu sau cho san xuat.

Cac du an di duogc trién khai hoan thién dung quy dinh cua phéP luat, dam bao tién d6 da
thao g& kho khan, tao da cho cac hoat dong SXKD cua Cong ty. Cu thé nhu sau:

Sttt Danh muc dw an Dia d}ém Gia fr!
S du an (Tr.dong)
................ I.  Cécdy 4n da trien khai hoan thaph 16.752
................ + Tramcandignter80tan Nm Tiéu Giao 440
+  Thict bi kiém tra nhi¢t tri nguyén liew Nm Ticu Giao 405
_+  Xexaclat?m3 Nm Tiéu Giao 1.813
................ + M rong bai thanh phém (du én chuyén tiép 2013) Nm Tiéu Giao 10.264
_+  May nghicn than tryc dimg (Stan/gio) Nm Hoanh B6 247
.+t MéayuD4IP-Komatsu Nm Cotto 1.846
+  Xaydungke dd va tuong rdo phia tdy nha may 182m Nm Cotto 415
__+  Héthong ndi ndu an ca sit dung hoi nong cong nghiép NmCotto 493
________________ + Lonungeonthois3 ~  NmCotto 829
_______________ 2. Cic dy 4n ngodi san xuat khong hinh thanh thisin 9110
~ +  Nang cap duong Trdi - Lé Loi (g6p von v6i huyén HB) Nm Hoanh Bd 6.110
+Du an khal thac set mo chh Tho (b01 thuong GPMB) Nm Hoanh Bo 11111111111111111111111111111111 3.000
............... 3Cacdu’andangtmnkhal(chuyentlepSangnam2015) 21.786
................ +  Dautubodsung h¢ Khihoathans64 Nm Cotto 19.784
+ Xe O 10 tal Nm Cotto 2.002

........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................

3. Doi véi cong tac ban hang

Trong 05 thang dau nam 2014, Cong ty tiép tuc thye hién cac hoat dong quang ba, phat trién
thuong hiéu Viglacera Ha Long trén nhiéu ving mién thi truomg. Cu thé:

Trang
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v oalil ik P ollleietilinlnle il el alalalniallindlalh '

T6 chirc hoi nghi khach hang theo khu Vuc vung mién thi truong, nhim quang ba san pham
maoi, dong vién khich 1& khach hang/dai ly tiép tuc hop tac tiéu thu san phdm, ciing nhu truyén
thong cac chu treong chinh sach cia Cong ty.

Tham gia ho1 chg Giang v6 Ha Noi, Hoi cho Viet Build Da nang, hoi cho du lich Hai phong;
xay dung bo sung 08 Showroom, lap dit 315 ké ng6i san phm tai cac dai ly cap 1 va cap 2.

Tiép tuc lam tot hon nita coéng tac phdi hop va cham soc khach hang (dai ly), can bd thi
truong thuong xuyeén cung vo1 dai ly tim kiém khach hang va hd trg tu van vé k¥ thuat san
pham, hudéng dan sir dung san pham.

Tur thang 06 nam 2014 Cong ty da thanh lap Cong ty INHH MTV TM Viglacera Ha Long
dé chuyén sau cho cong tac ban hang, chu dong ké hoach kinh doanh ciing nhu dua ra cac chinh
sach ban hang phu hop vé1 thi truong.

4, Quan tri doanh nghiép

X4y dung dinh muc khoan, trién khai giao gia thanh cong xuong, gia ban, doanh thu cho cac
don v1 truc thudc theo tung thang nham bam sat ké hoach, cling nhu tim cac giai phap bu dap
néu khong dat cac chi tiéu ké hoach hang thang.

T6 chirc cong tac duyét quyét toan chi phi hang thang nham tim kiém co hdi tiét kiém chi
phi san xudt, cling nhu ngan ngira cc chi phi bat hop 1y ¢6 thé x4y ra.

Thuc hién nghEem tac hé thong bdo cdo quan tri san xuat kinh doanh. ném bat dién bién chi
phi hang ngay so ké hoach giao; phén tich nguyén nhén 16 tir d6 ¢6 hudng diéu chinh kip thoi.

Cong ty da tién hanh bé tri va sip xép lai co cau céc phong nghi€p vy, bd phan tryc thudc
Cong ty, cu thé: Thanh 1ap méi phong QLCN, sap nhap bo phan Boc xép san pham dang ky

thanh 14p Cong ty Thuong mai Viglacera Ha Long, thay d6i bd sung nganh nghé gidy phép ding
ky kinh doanh..

5. Cong tac van hanh tai chinh

Chu dong lam viéc véi cac ngin hang, thwong thao giam 14i suat d01 véi cac khoan vay ngan
han. Ddi voi cac khoan vay trung/dai han, Cong ty tap trung viéc tra goc d6i véi cac khoan vay
cli c6 murc 14i sudt cao nham tiét giam chi phi 14 vay.

Két qua thue hién chi phi hoat ddng tai chinh nam 2014 (hop nhat) nhu sau:

.;. Thuc hitn  Ké hoach  Thuc hién Ty Ié Ty Ié
Stt Khoanmyce  Dvt 2013 2014 2014 %TH/CK %TH/KH
. Chiphi HDTC Tr.ddong  64.884 40.006 25.096 38.7 62.7

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

6. Tien lwong, thu nhap, chim lo Poi song vat chit, phong trao, doan thé
C6 thé néi rang “ngudi lao dong da va dang duge cong ty cham lo toan dién” Cu thé:

Thuc hién day du ché do, chinh sach dbi voi nguol lao dong. CBCNYV toan Cong ty duoc
tham gia va déng day du BHXH, BHYT theo dung luat dinh, ding han d6i véi co quan quan ly
nha nudce. Viée chi tra tién luong dbi vai ngudi lao dong ludn dung ky han, khong no luong.

Thu nhap binh quan toan Cong ty dat 6,750 triéu dong/ngudi/thang bang 107,27% so véi ké
hoach nam 2014 va bang 110,04% so v&1 thuce hién nam 201 3.

Beén canh do, nam 2014 cdng ty dic biét cham lo, nang cao chat lwong xuat an ca clia ngudi
lao dong, dam bao du dinh dudng, an toan v¢ sinh thuc pham.
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P6i vdi cac phong trao vin hod, thé thao duoc duy tri va phat huy tét, diéu nay gép phan
khong nho vao két qua thanh cong trong nam 2014 cua Cong ty.

7. Cac duw an nang cao nang lwc canh tranh cua Cong ty

a. Thanh lap cong TNHH MTYV Thwong Mai Viglacera Ha Long

Pé nang cao ning luc canh tranh ciing nhu chuyén nghiép hoéa coéng tic ban hang, trong
thang 05/2014 Cong ty CP Viglacera Ha Long thanh lap Cong ty TNHH MTV Thuong mai
Viglacera Ha Long (VTH) dé tao nén mdi trudng chuyén nghiép trong kinh doanh gach ngéi dat
sét nung Viglacera, ciing nhu tao tién dé cho viéc chuyén nghiép hda cac cong ty san xut.

Ngay tir nhitng ngay dau van hanh doanh nghiép, Ban lanh dao Cong ty dd chu dong to chirc
cac hoat dong doanh nghiép, nhu: Ky két hop déng vai cac dai ly, xay dung quy trinh phdi hop
mua hang va thanh toan véi Cong ty Viglacera Ha Long, Viglacera Pong Triéu, ding ky néi
quy lao dong va thoa udc lao dong tap thé.., va nhiéu cac hoat dong van hanh doanh nghiép
khac.

Sau 07 thang hoat dong, Cong ty TM Viglacera Ha Long da phat huy hi¢u qua, to chure tot
cOng tac ban hang/tieu thu san pham theo muc tiéu de ra.

b. Duw an Cong ty CP gach Clinker Viglacera

Cin ctit Quyét dinh s6 192/TCT-HDTV ngay 9/5/2014 cia Chu tich HDTV Tdéng Cong ty
Viglacera, vé viéc dong y/phé duyét chi chuong diéu chinh Dy 4n d4u tu nha may gach Clinker
Viglacera, Cong ty CP Viglacera Ha Long (Cong ty me) da nghiém tuc chi dao nguo1 dai dién
phan von cua Cong ty tai Cong ty CP gach Clinker thuc hién cac cong vige tiép theo cta du an
dam bao tién d6 duoc phé duyét.

Theo d6, Cong ty da phat hanh cac quyét dinh 1am co s& trién khai du an gom Quyét dinh sé
210A/QD-HDQT, ngay 11/4/2014, cua Ho1 dong quan tri Cong ty, v/v cir ngudi dai dién phan
von; Quyét dinh so 13/Qb-HDQT, ngay 11/5/2014, caa HPQT Cong ty gach Clinker Viglacera,
v/v phé duyét du an diéu chinh Nha may gach clinker Viglacera; Quyét dinh thanh 14p Ban
QLDA nha may gach clinker, ngay 15/5/2014.

Tong gia tri du toan cac goi thau thue hien trong giai doan 2014 -1015 bang 115,05 ty dong,

duoc chia thanh 39 goi thau, bao gom 10 gbi thau tu van, 06 gbi thau xay lap va ha tang, 09 goi
thau thiét bi chinh, 12 géi thau thiét bi phu tro va 02 géi thau van chuyén.

Cong ty nghiém tuc chi dao Ban quan ly du an thuc hién cac phan coéng viéc cua du an ding
phap luat va co ban dam bao tién dd cua du an (tién d0 san xuét thir trong thang 5/2015).

Bén canh viéc thuc hién cac gdi thau, BQLDA ciing thuc hign tot cong tac chudn bi nguyén
licu (dat 60.000 m3, tuong ung vo1 1 nam san xudt), chuan bi mit bang phuc vu cho cong tac tap
két phu gia gay va dao tao ngudn nhén luc sin sang cho viéc van hanh san xuét sau nay.

c. Du dn chuyén déi san xuat 100% ngéi tai nha may gach Hoanh Bo.

Nham nang cao hiéu qua san xuat kinh doanh va ning luc canh tranh ciia Cong ty trong dai
han, can nghién ctru chuyén d6i san xuat tir khoi xép hdn hop gach va ngdi sang 100% ngodi, theo
d6 trong nam 2014 Cong ty da thuc hién gip g& va trao d6i, cung cap thong tin muc tiéu dyu an
vai cac doi tac 16n tai Chau au (Ceric, Sacmi, Keller) tai Viét Nam.

Ngay 3.10.2014 Cong ty chinh thuc phat hanh Ho6 so moi quan tdm du an cai tao chuyén doi
san xuat 100% ngodi tai nha may Hoanh Bo theo dung quy dinh cua phap luat hién hanh. Co6 04
nha thau tham du va ndp HSQT dung tién do, théng qua viéc danh gia Ho so quan tam cua cac
nha thau, xét vé niang luc thi 04 nha thau déu cé du niang luc va duoc dua vao danh sach ngan.
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Tuy nhién, Pé co co so khai toan tong murc dau tu cling nhur tinh toan chi sO cua du an, chu
dau tu can c6 cac phién lam viée tiép theo voi cac nha thau dé lam rd vé dic tinh/yéu cau k§
thuat cta thiét bi, kha ning dap tmg cua thiét bj hién co tai nha may, dong thoi x4y dung bang dit
[1€u y€u cau k¥ thuat theo muc ticu dau tu.

8. Cong tac khac

Trong nim 2014, Cong ty cling da thuc hién phét hanh ting von diéu 1&, dam bao tién do va
dang quy dinh cua phap luat hién hanh.

Thanh 14p Quy KHCN: Ban dié¢u hanh Céng ty chi dao cac bd phan nghiép vu trién khai cac
thu tuc phap ly v/v thanh 1ap Quy KHCN theo dung cac quy dinh cua phap luat. Trong quy II-
2014 Cong ty da l1ap, phé duyét xong cac ho so thanh 14p Quy KHCN va dugc su chap thuin cla
S& KHCN tinh Quang Ninh (vin ban s6 1236/KHCN-QLKH ngay 28/10/2014). Pong thoi,
thanh lap BO may quan ly Quy dé thuc hién céc chirc nang, nhieém vu co li€n quan theo dung quy
dinh ctia phap luat va thong tu hudng dan ctia B Tai chinh.

T6 chitc kham strc khoé dinh ky cho toan thé ngudl lao dong trong Cong ty; to chuc hdi nghi
d6i thoai gitra nguoi st dung lao dong va nguoi lao dong; t6 chirec ky niém cac ngay 1€ 16n trong
nam; hop tac v&i cac so/ban/nganh/co quan quan 1y nha nudc tai dia phuong, thuc hién tot cac
cong viéc/chuong trinh c6 li€n quan gitta doanh nghi€p va dia phuong.

&

% Keé hoach phat trién trong twong lai.

Nam 2015 duoc dy bdo s& ¢6 nhicu dién bién bat thudng tac dong tiéu cuc va tich cuc dén
hoat dong SXKD cua Cong ty. Trén co so phat huy nhiing két qua da dat dugc cua nam 2014,
Cong ty CP Viglacera Ha Long xay dung cac chi ti€u chinh k€ hoach SXKD nam 2015 nhu sau:

1. Cac chi tieu chinh

y en X Thuwce hién Ké hoach

Stt  Chi tieu hop nhat Dvt " 2014 2015
____________ |.  Doanh thu thuan ban hang va cung capdich vy Trdong ~ 1.441.087  1.558.000
,,,,,,,,,,, 2. Tongloi nhuan ké toén truéc thue ~ Trdong  107.027  126.100
........... 3. Laodéng binhquan —~~ Ngwot 335 3576
___________ 4. Thunhap binhquan ~~ 1.000dnt 6750 63893
5. Kimngachxvatkhay 1.000Usd 4737 5.300

6. Nop ngan sach ' Tr.ddng 79.283 08.678

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

2. Muc tiéu phan dau

Phan dau hoan thanh lfé hoach doanh thu, 101 nhuan theo tirng thang; ca nam 2015 dat mirc
lo1 nhuan theo ké hoach Tong Cong ty giao.

Kiém soat cac chi phi SXKD theo ké hoach; cac yéu t0 anh hudéng kho kiém soat nhu thi
truong va gia ban; gia nhién lifu dau vao (xang/ daw/ di¢n) do Chinh phu di€u tiét, Cong ty phai
xay dung phuong an irng pho kip thot dé thuc hien bang duoce chi tiéu 1g1 nhuan.

Tiép tuc trién khai lam r6 du 4n san XUAt 100% ta1 nha may gach Hoanh Bo voi giai phap

cong ngheé Chau Au, t6i da hoa thiét bi san xuat trong nuéc, phan dau xong thu tuc dau tu nam
2015 va trién khai dau tu vao nam 2016.

Tap trung trién khai cac budce tiép theo cua du 4n nha may gach Clinker, dé ra san pham vao
ngay 5/2015;

3. Cac giai phap thuc hi¢n
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3.1. Cong tac ban hang

+ Danh gia két qua hoat dong cua Cong ty TM Viglacera Ha Long nam 2014, theo d6 lam co
s& cung c6 md hinh t6 chire dé thuc hién dat theo ké hoach da cam ket.

+ Cong tac xuat khau: Tap trung phat trién thi truong xuat khau, dam bao kim ngach xuat
khau dat 5,3 triéu USD trong nam 2015. Chu dong m¢ rong thi truong nang cao doanh sO xuat
khau khi Cong ty me md rdng quy mo san xuat.

+ Tiép tuc phat trién thi trudng, thuong higu; Két hop vai ban TM TCT thuc hién tot cac
chuong trinh khuéch truong thuong hiu, truyén thong, hoi cho, trién 1am trong va ngoai nudc,
quang ba gidi thiéu san pham méi.

+ X4y dung gia ban san pham linh hoat dam bao tiéu thu duoc va khong anh huong dén chi
ticu 1ol nhuan cua cong ty da dat ra.
3.2. Cong tac van hanh tai chinh:
Thue hién dau tu trén co s& nguon von trung dai han duoc tai tro tir ngan hang thuong mai.
Van hanh cong tac tai chinh duy tri trang thai can doi tai chinh gitta ng ngan han va dai han.
3.3. Cong tac quan tri san xuat.
Tiép tuc nghién ciru va tim giai phap thuc hién d¢ tiét giam tiéu hao nhién liéu
Ra soat chi phi san xuat, trong d6 tip trung kiém soat cac chi phi cé gia tri 1én nhu s/c
MMTB dinh ky, stra chita 16n theo ké hoach dang ky.
Thuc hanh tiét kiém dién, nhién liéu va giam chi phi trong san xuat, ha 014 thanh san phém.
Phan dau giam ti€u hao nhién nguyen licu 1+ 2% so vé thuc hién nam 2014.
3.4. Cong tac quan 1y va diéu hanh:

Thuc hién diéu hanh san xuat theo thi truomg linh hoat dé san xuat cac mit hang dap tng
yéu cau thi truong,

Theo doi1 chat ché tinh trang cong ng bi chiém dung von, ra soat cac tai san chua dua vao sir
dung, tai san khong str dung dé thanh ly thu hd1 von phuc vu hoat dong SXKD.

Duy tri vi€c minh bach hoa toan by cac mat hoat dong SXKD trong toan Cong ty.
3.5. Cong tac dau tw

Cong ty tap trung nguon luc quyét tam trién khai du an nha may gach Clinker dam bao ding
trinh ty theo phap luat, dat chat lugng ciing nhu tién d6 cua du an. Po6i v&i du an chuyén doi san
xuat 100% ngo1 tal nha may gach Hoanh Bo, Cong ty tiép tuc lam viée vdi cac don vi hitu quan
nhim dat yéu cau/muc tiéu cua du an va dung trinh tu phap luat.

Pé dat duoc muc tiéu ké hoach dit ra, Cong ty CP Viglacera Ha Long can tlep tuc hoan thién
cac hang muc dau tu do dang ciia nam 2014 chuyen sang va dé xuat dau tu mot so hang muc moi
trong nam 2015. Cong ty xin trinh va xin y kién Dai hoi dong c6 dong cho phép dau tu cac hang

muc sau:
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3.5.1 Pau tw chiéu sidu phuc vu sin xuit.
S0 K. hoach 2015

TT ' Duw an/hang muc DVT A
lwong (Tr. dong)
I Nhamay gach Tieu Giao 25.618
+  Pau tu d6 bé tong san thanh pham gach xay m?2 12.000 2.551
+  Pau tu xay dung ham siy san pham trang tri He o1 3.896
+  Mua sdm bd sung cum may gia cong nguyén liéu He - 19.171
2 _Nba may gach Tieu Hodooh®6 ===~ = == 63.500
Déu tw méy xung cai L 350
+ Dau tu may Phay da nang Cal l 350
+ Xay dung nha didu hanh M?2 2.800
+  Pau tu cai tao 10 tran phing He 10 l 60.000
> Nhamay gach Coto G~~~ 37.052
+ Dau tu bo sung 01 6 t0 tai (chuyen tlep tlr 2014) Cai I 2.142
+ Xe ‘nang Komatsu 3 5 tan cal 2 2.000
+ May cat gach tur dong cal | 1.200
+  Hé nghién gia cong nguyen [1€u Hé 1 11.000
+  He lo sinh khi hoa than sO 4 (chuyén tiép tu 2014) Hé 10 I 19.717
+ Lo nung ngdét men 20m3 (PX NC PT SP) Hé 1o ] 1.500
+  May xung dién (PX Co dién) Cal | 350
+  May nen khi 30 kw (PX Co di¢n) Cai 1 400
+  Ke chan cat giap khu dan cu tai PX samot (100m) md 100 885
3.5.2 Cac hang muc dau tw khéng hinh thanh tai san
TT Dy an/hang muc DVT 50 K. hoach 2013
‘ ‘ ' lwong (T'r. dong)
Dau tu ha tang k¥ thuat - Khu dén cu CBCNV nha may
I gach Cotto, ta1 phuong Giéng Day, Tp Ha Long, Quang ha 1,69 25.618
Ninh.

...............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY:

&

% Keét qua hoat dong va cong tac quan tri nam 2014.
1. Panh gia két qua hoat déng ciia Cong ty CP Viglacera Ha Long nam 2014

Nim 2014 nganh san xuat VLXD néi chung con g#ip nhiéu khé khan, ‘hoat dong SXKD cua
nhiéu doanh nghiép gach ngéi khong dat dugc cac muc ti€u mong muoén. Tuy nhién, CTCP
Viglacera Ha Long da tung budc khic phuc kho khan, phat huy strc manh néi luc, tan dung thoi

CO de birt pha, khang dinh vi thé 1a don vi d4n d4u thi trudng gach ngdi dat sét nung, hoan thanh
xuat sic ké hoach do PHPCPD 2014 g1ao cho.

Trang
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HPQT béao céo tém tit tdi Quy o dong két qua thuc hién mot so chi tiéu chinh di dat
dugc nam 2014 :

Ké hoach Thuwe hién 2015

Stt Chi tiéu VT | PHDCD giao |« . [ % so v

nim 2014 KH
1 | Doanh thu | Trd 1250209 |  1.441.087 115
Trong dé: Kim ngach xudt khdu | USD 5.000.000 |  4.737.000 | 95
2 | Loi nhuan trudc thué | Tr.d 100.020 | 107.027 107
3 | Thu nhap BQ/ngudi/théng 1000d 6.292 6.750 107
4 | Nop ngén sach Tr.d 83.270 79.283 95
5 | Khu hao co ban Tr.d 71.554 71.992 101

C6 dugce thanh tich noi bat néu trén la nho su chi dao, dinh hudng dung dan, kip thoi cla
cac cap lanh dao, su giup do, hd trg tich cuc cua céac co quan ban nganh dia phuong, cong tac
diéu hanh sau sat, quyét liét cia HDQT va Ban Tong Giam doc, su doan két, dong long nhat tri
cta tap thé CBCNV toan Cong ty.

2. Tong quan hoat dong cua HDQT nam 2014
2.1. Tong két cac cude hop va Nghi quyét cia HPQT

Ngay sau PHCD, Hoi dong quan tri d3 hop phién dau tién nham kién toan lai té chuec, ra
soat, phan cong b6 sung nhiém vu cu thé cho cac thanh vién vé1 muc tiéu la hoan thanh nhiém
vu do DPHDPCD 2014 da giao.

Niam 2014, HPQT Céng ty di to chirc 36 phién hop (dinh ky va bat thuomg, c6 phu luc chi
tiét dinh kém), trong d6 tip trung thuc hién cac nhiém vu chu yéu do PHPCP 2014 giao, cu thé
nhu sau:

a. Trién khai cOng tac dau tu

Ngay sau khi dugc DPHDCD chap thuan vé ké hoach dau tu - XDCB dé nang cao ning luc
san xuat, tao loi thé canh tranh cho Cong ty, HDQT d4 tién hanh ra soat, xay dung ke hoach, tién
d6 thuc hién timg du an cu thé phu hop véi tinh hinh hoat dong, diéu kién san xudt clia cac nha

may thanh vién tryc thugc Cong ty. Cac hang muc dau tu trién khai déu nam trong ké hoach d3
dugc DHPCP 2014 phé chuan, khéng c6 du an phat sinh ngoai ké hoach.

Két qua thuc hién cac Nghi quyét trién khai dau tu trong nam 2014 nhu sau:

Don vi: Tri€u dong.

Gi4 tri dau tu
n n : X , Theo quyeét dinh ciia
Ten hang muc cong trinh Ket qua HDQT phé duyét
| (Paco VAT)
1. Tai Nha may gach Tieu Giao 12.922
Tram cén dién tir 80 tan H(.)? " tha’nh, dang 16 c_hurc 440
kiém toan theo quy dinh
Thiét bi kiém tra chat luong nhién liéu Hoan thanl;:)iz Kiem toan 405
Mdy xuc lat d3 qua st dung (gau 2,2 | Hoan thanh, dang t6 chirc
2 : . 1.813
m3) kiém toan theo quy dinh
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Gia trj diu tw
Teén hang muc cong trinh Két qua Tl}lle;; 3};’:’;2%?};?3
(Daco VAT)
M(”)r rong bai thanh pham (du 4an chuyén Hg?n thanh, dang t0 c_hfrc 10.264
tiép tr ndm 2013) kiém toan theo quy dinh |
2. Tai Nha may Hoanh Bo 268
May nghién than truc ding coéng suat 5 | Hoan thanh, da kiém toan 268
tan/h Xong
3. Pau tu ha ting ky thuit 9.341
Du an cal tao nang qép tuyén duong Pang thuc hién 6.341
Trél - Le Lot (doan no1 tu duong Tron
Vi Oai dén Nm Hoanh B0)
Du? an dau tu khai thac sét tai mo Xich Dang thuc hién 3.000
Tho
4. Tai Nha may Cotto Gieéng Day 3.583
May u1 Komatsu da qua sur dung Hoan thanh, da kiém toan 1.846
Xong
Xay dung k¢ da + tuong rao phia tdy | Hoan thanh, da kiém toan 115
NM Xong
HT ndi niu #n ca s dung hoi nong | Hoan thanh, di kiém toan 193
cong nghiép xong
Lo nung con thoi sO 3 (du an chuyén | Hoan thanh, da kiém toan
tiép tir ndm 2013 sang) Xong 829
20 1(;ac du an chuyén tiep sang nam 11.786
Tram khi héa than sé 4 tai NM Cotto Dang tricn kha th tue 19.784
phap ly
Pau tu bod sung 01 xe 0 td van tar tai Dang trién khai thu tuc
Cotto phap ly 2002
TONG CONG: 47.900

+ Dbi v6i du 4n dau tu tram khi hoa than s6 4 (thay theé cho tram khi héa than 5o 1 da dén
giol han tudi thg): Cong ty da dugc su chap thudn chu truong cua Tong cong ty Viglacera -
CTCP va sé trién khai trong quy I va quy 11/2015.

+ Dbi véi du an dau tu tai Cong ty ¢ phan Gach Clinker Viglacera cé tong mirc dau tu
256,3 ty doéng da dugc HDQT Cong ty thong qua chu truong va cu nhan su tham gia Ban QLDA
dé trién khai tir thang 5/2014. Pén dau nam 2015 céc hang muc chu yéu cua du an d3 xong, Ban
QLDA dang tiép tuc trlen khai cac phan viéc xdy dung, lap dit thiét bi phu trg dong thoi chuan
bi cho cong tac san xuat thir vao quy 11-2015.

+ Dbi véi du an nghién ctru dé san xuat 100% ngoi lop tai Nha may gach Hoanh Bo: Vao
quy III-2014 Coéng ty da phat hanh ho SO mO1 quan tam theo dung quy dinh cua phap luat. Két
qua da lya chon duoc 04 nha thau quoc té cé du nang luc, kinh nghiém dé chuan bi cho cac cong
VIEC tlep theo khi du an chinh thirc duoc trién khai. Trén co s& cdc thong tin so bd do cac nha
thau quoc te cung cap, Cong ty sé& tich cuc phoi hop véi cac don vi lién quan (Vién Nghién ctru
va Phat trién Viglacera, don vi tu van) dé xdy dung cac giai phap phu hop va 1ap béo cdo kha thi.

- : -L ~ 29
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Vé co ban du an nay cin c6 su quan tdm, chuan bi k§ ludng, dai han thi méi ¢6 du co sé trién
khai do tong mirc dau tu 1on.

b. Trién khai ting von Diéu 1&

Den thoi diém ngay 31/12/2014 Cong ty déd chinh thue hoan thanh viéc phat hanh co phiéu
tang von diéu 18 véi tong so ¢o phicu phat hanh thém 1a 7 triéu cd phiéu, sb tién thu vé 1a 70 ty
dong Théang 2/2015 Cong ty chinh thue duge UBCK Nha nudce ban hanh van ban chap thuin vé

két qua phat hanh tang von diéu 1é tir 90 ty dong 1én 160 ty dong.
¢. Thuc hién cac quyét nghi khac cia PHPCD 2014:

+ Thanh lap Quy KHCN: HDQT giao cho Ban diéu hanh Céng ty chi dao cac bd phin
nghiép vu trién khai cac thu tuc phap 1y v/v thanh 1ap Quy KHCN theo dling cac quy dinh cua
phap luat. Trong quy 111-2014 Cong ty da 1ap, ph€ duyét xong cac ho so thanh lap Quy KHCN
va dugc su chap thuan cia S& KHCN tinh Quang Ninh (vin ban s6 1236/KHCN-QLKH ngay
28/10/2014). Pong thoi HPQT thanh 1ap B6 may quan ly Quy dé thuc hién cac chirc ning,
nhiém vu cé lién quan theo dung quy dinh cta phap luit va thong tu hudng dan cta Bo Tai
chinh.

+ Thanh lap Cong ty TNHH MTV TM Viglacera Ha Long: V&1 muc dich chuyén mon hoa
cong tac kinh doanh va néng cao chat luong dich vu ban hang — sau ban hang, thang 5/2014
Cong ty da hoan thanh cac thu tuc phép ly va td chire cong bo thanh 1ap Cong ty TNHH MTV
M Viglacera Ha Long. Ngay sau khi thanh lap Cong ty 1M Viglacera Ha Long dé hoan thién
cac quy ché, co ciu to chirc hoat dong dé nang cao chét luong, dich vu va thue hién tot cac chi
ti€u doanh thu do Céng ty Me giao. Tuy mo1 di vao hoat dong hon 6 thang nhung Cong ty
TNHH MTV TM Viglacera Ha Long da dan di vao on dinh, hoat dong hi¢u qua va co 141, khang
dinh dinh hudéng diung dan cua cac co dong va don vi chu quan Tong cong ty Viglacera - CTCP
trong chién lugc phat trién dai han ctia Cong ty Viglacera Ha Long.

+ Vigc chi tra thu lao, chi phi cia HDQT nam 2014 dugc thue hign theo nghl quyét Dai hoi
ngay 7/4/2014 va can cur theo Quy ché s6 230 (ngay 5/8/2009) v/v quan ly nguo1 dai dign phan
vOn tai cac doanh nghi¢p truc thugc Tong cong ty Viglacera CTCP. Két qua thuc hién chi tra thu
lao HDQT nam 2014 véi tong s6 tién du kién 13 700 triéu dong.

+ Trong 4/2014 Cong ty dd hoan thanh vi¢c stra d6i gidy phép dang ky kinh doanh b sung
cac nganh nghé lién quan dén linh vuc bat dong san.

2.2. Hoat d0ng giam séat cua Hoi dong quan tri

+ HDQT xay dung co ché va duy tri thuong xuyen ché do bao cao theo tuan, quy dé kip
thoi nam bat dién blen va cac két qua SXKD dé kip thdi co cac quyét dinh diéu chinh pht hop
tinh hinh thuc tién, tién téi hoan thanh cac chi tiéu ca niam.

+ Td chirc cac cude hop so ket quy, 6 thang va nam dé kiém diém, danh gia tinh hinh thuc
hién cac chi tieu ké hoach do PHPCPD giao dong thoi xay dung ké hoach, nhiém vu cho chu ky
hoat dong ké tiép.

+ Thuc hién co ché giam sat hoat dong dau tu theo Quy ché sé 230 cha Tong cong ty
Viglacera va chi thuc hién cac du an niam trong ké hoach do PHPCD phé duyét khi Cong ty co
du cac diéu kién phu hop (ngudn von, nhan luc, du tha tuc phap 1y, duoc su chap thudn cuia cac
co quan ¢ tham quyén,...).

Trang
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% K& hoach hoat dng ciia HPQT niim 2015

1. Céc chi tieu ké hoach chii yeu nim 2015

nhu sau: -
Thue hid K¢ hoach nim 2015
Stt Chi tieu DVT - DI e % so TH
2014 Gia tri
' 2014

1 Doanh thu Tr d 1.441.087 1.558.392 108,14%
Trong do: Kim ngach xudt khdu USD 4.737 J2.300 [11,89%
2 | Loi nhuén truéce thué Tr.d 107.027 126.100 117,82%
3 | Thu nhép BQ/nguoi/thang 1000d 6.750 6.893 102,12%
" 4 | Nop ngan sach Tr.d 79.283 98.678 124,46%

2. Cac nhiém vu trong tam nam 2015 :

- Hoan thanh dau tu giai doan I du an Nha may gach Clinker Viglacera, phan diu trong

quy 11-2015 di vao san xuat on dinh.

- Nghién ctru céc giai phap dé thay thé nhién liéu dau FO, DO dé giam chi phi nhién liéu,

nang cao hiéu qua cac 10 tuynel.

- Tap trung cho cac du an khai thac mo sét dé du trit nguyén liéu phuc vu chién lugc phat

trién bén vitng.

- Tim kiém cac gia1 phap cai tién vé cong nghé, co gi61 hoa - tu dong hoa dé giam lao dong

thu cong, ndng cao nang suat va thu nhap cho nguoi lao dong.

- Tiép tuc ra soat, cung cé dé nang cao hon nira chat luong d6i ngi cua Cong ty TNHH
MTV TM Viglacera Ha Long dé tang lgi thé canh tranh, giit vitng vi tri dan dau cta thuong hiéu

Viglacera Ha Long trén thi trudmg. Tim kiém co hdi mé rdng thi phan xuét khau.

V. QUAN TRI CONG TY:

1. Thanh vien va co cau cua Hoi dong quan tri va Ban kiém soat Cong ty:

1.1. Nhan su Hoi dong quan tri

STT Ho va tén Chiic vy Thoi gran bo nhiem,
' ' mien nhiem
1 | Ong Hoang Kim Béng Chu tich HDQT
2 | Ong Tran Hong Quang Thanh vien HDQT
3 | Ong Pinh Quang Huy Thanh vién HDQT doc lap
4 | Ong Tran Pinh Thé Thanh vién HDQT doc lap
5 | Ba Nguyén Thi Thanh Binh Thanh vién HPQT B6 nhiém ngay
28/1/2014
6 | Ong Tran Xuan Hiép Thanh vien HDQT

Trang
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Thaoi gian bo nhiém,

STT Ho va téen Chue vu mi&n nhiém
7 | Ong Nguyén Thanh Tung Thanh vien HDQT doc 1ap
8 | Ong Nguyén B4 Uén Thanh vién HDQT Mién nhiém ngay
28/1/2014
1.2. Nhan su Ban Kiém soat
STT Ho va tén Chitc vy 1hotglan bo nhi¢m,
' ' mien nhiem
1 | Ong Luu Vian Lau Trudng ban
2 | BaNgo6 Thi Reo Thanh vién
3 | Ong Nguyén Pirc Minh Thanh vién
4 | Ong Nguyén Hiru Tuén Thanh vién
> | Ba Bui Thi Thanh Nga Thanh vién

2. Cac cugc hop cua Hoi iﬁng quan tri trong nam 2014.

l STT | Ngay thang

Il
Noi dung chinh

1 22/01/2014 | Danh gia va thong qua két qua SXKD niam 2012; Giao ké hoach “
| SXKD va dinh huéng dau tu XDCB nam 2014 |
2 04/02/2014 | Thao d&, thu h01 tdn dung lai vt tr cia cOng trinh sang kién ché
tao thi€t bi gap gach tu dong tai hé may CMK502 Nha may gach |
” T1€u Giao ||
3 04/02/2014 | Cho Cong ty CP Viglacera Déng Triéu vay 03 bd khudn ngol
22v/m?2
4 04/03/2014 | Uy quyén cho Tong Giam dbc Cong ty ky hop dong vay von tai cac
| ngan hang, to chic tin dung va cdc cad nhan
5 04/03/2014 | Théng qua chu truong dau tu cac hang muc trong quy [-2014 "
6 04/03/2014 | Thong qua két qua SXKD 2 thang ddu nim va giao ké hoach théng
3/2014
‘ 7 | 05/04/2014 | Thong qua két qua SXKD quy I, giao KH SXKD quy 11-2014
8 05/04/2014 | Thong qua chu truong dau tr mé rdng kho dat gach xay tai Nha "
may gach Hoanh Bb |
I 9 09/04/2014 | B6 nhiém 6ng Ngd Thanh Tung la Pho TGD Cong ty
| |
10 22/04/2014 | Phén cong nhiém vy cho céc thanh vién HDQT |
11 | 23/05/2014 | Thong nhat thoi han chét danh séch c¢b dong td chitc DH bét thuong
nam 2014 ||
12 11/06/2014 | Thong qua két qua SXKD 5 thang dau nam, giao KHSXKD thang
6/2014
| 13 | 11/06/2014 | Uy quyén cho TGD ky hop dong vay vén tin dung 2014 |

T;ang )
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| 14 | 09/07/2014 | Thong qua Béo céo kinh té k§ thuat cong trinh dau tu Hé silo pha |
than ta1 Nha may gach Hoanh Bo
|15 17/07/2014 | Thong qua Bao cao KTKT cong trinh dau tu 02 may phay CNC tai
Tieu Giao, H¢ thong thiét bi nol nau an ca su dung hoi nong cong |
“ nghiép ta1 Ticu Giao va Hoanh B6 |
16 31/07/2014 | Thong qua phuong an phat hanh tang von diéu 1é tir 90 ty déng 1én
| 160 ty dong
" 17 04/09/2014 | Chi tam tng c6 tirc dot I ndim 2014 |
18 07-11-2014 | Danh gia va thong qua két qua hoat dong SXKD thang 10, giao ké
hoach 2 thang cudi ndm ||
19 07-11-2014 | Thanh toan tién mua lai CP cua cac ¢d dong ta1 Cong ty CP gach |
Clinker Viglacera
20 07-11-2014 | Thanh lap phong K¥ thuat cong nghé
21 | 14-11-2014 | Khong trién khai ting von diéu 1é tir 90 ty 1én 160 theo phuong an
phat hanh riéng 1é :

3. Thu lao cua Hoi dong quan tri, Ban Giam doc va Ban kiém soat.

3.1. Thu lao va chi phi cho cac thanh vién HPQT va BKS la:

+ Thu lao nam 2014:

- Chui tich HPQT: 7.000.000  Dodng/ thang.
- Thanh vién HPQT kiém TGD: 6.000.000  Pong/ thang.
- Thanh vién HPQT : 5.000.000  Pong/ thang.
- Treong BKS: 5.500.000 Dong/ thang.
- Thanh vién BKS: 3.000.000  Pong/ thang.
- Thu ky Cong ty: 2.000.000  Dong/ thang.

+ Cac khoan lo1 ich khac: Khong co.
+ Chi phi cho céc thanh vién: Theo diéu 1& Cong ty va qui ché hoat dong cua HDQT va

Ban kiém soat.

doc va Ké toan trudng.

3.2. Thu lao cua Ban Tong Giam

P R mTh“l: o cT:

T Mevin G0 thing | ADQTim | 2014 | DU

; o R 2014 S thwong
] éTrén Hong Qu;ang - 78.406.9175 64.800.000? ) % -

2 NewEnHwGEm | eoissss | o

3 ThnXunHiep | 59243100 54000000 ,,

4 PhamMinhTuin | S7.44083, |
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V. BAO CAO TAI CHINH:

Céac bdo céo tai chinh da duge Cong ty thué Cong ty TNHH hing kiém toan AASC kiém
toan theo quy dinh ctia Phap luat vé ké toan va da duoc cdng bo thong tin trén hé thong CIMS
cia S& Giao dich Chirng khoan Ha Noi, hé thong IDS cua Uy ban Ching khoan Nha nudc va
duoc dang tai toan bd trén cong thong tin dién tir clia Cong ty co phan Viglacera Ha Long (Vi
duong Link: viglacerahalong.vn)

+ Y kién kiém todn: B4o cdo tai chinh cta Cong ty co phan Viglacera Ha Long cho nim tai
chinh két thuc ngay 31/12/2014 da:

- Phan 4nh day du va hop 1y vé tinh hinh tai san, nguodn von chu s& hiru cla Cong ty tai
ngay 31/12/2014 ciing nhu két qua hoat dong san xuét kinh doanh va cac luoéng luu
chuyén tién té cho nam tai chinh két thuc cung ngay.

- Phu hop von (;é;ﬁuén muc ké toan, ché do ké toan Viét Nam va cac qui dinh phap ly
cO lién quan. /4

Noi nhin: NGUOI PAI DIEN THEO PHAP LUAT

- UBCKNN;

- HDQT;BGD
- BKS;

- Luu VT,

TRAN HONG QUANG
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