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BAO CAO THUONG NIEN 2014 CONG TY CP CO' KHI LAP MAY LILAMA

PHANI
THONG TIN CHUNG

1. Thing tin khai guit
- Tén giao dich:  CONG TY CO PHAN CO KHf LAP MAY LILAMA

- Gidy chimg nhan dang ky doanh nghigp sb: 2700224390, diing ky 1in didu ngdy
06/10/2006, Pring k¥ thay d6i 14n 1 ngay 30/10/2007, thay ddi 14n 2 ngay 07/09/2011.

- Vbn didu & 32.651.550.000 ddng
- Vén dau tr cia chi sé hitu:— 32.651,550,000 déng

-Diachi: 86 72E, dudng Hoang Diéy, thanh phé Ninh Binh, tinh Ninh Binh.

- §6 dién thoai 0303.871.125

- 86 fax: 0303.873.074

- Website: http:/fwww lilamaemc.com.vn
- Mi ¢ phiéu: L35

2. Qua trinh hinh thanh va phat trién

- Cong ty ¢b phin Co khi Lap may Lilama duge thanh [8p theo hinh thitc Chl.l}-’f:l'l
dbi tir Doanh ngh:ep Nha nuie 13 Céng ty Co khf l4p may, thude Téng cfmg ty Lip may

Viét Nam theo Qu}ret dinh sb 925/QD-BXD ngdy 19 thang 6 ndm 2006 cua Bo tredng Bo
Xdy dung.

Tién thin cia Céng ty 13 Do cong truémg Lip may true thude Lién hiép Lip may
— B0 Xiy dyng, dugc thinh 13p nam 1978. Ti nam 1983 dbi thanh “Xi nghiép Co khi 1ip
may” true thude Lién hip cde xi nghu;p Lip may — Bo Xdy dung, theo Quyét dinh sb
012A/BXD-TCLD ngay 27/01/1983 clia B§ trudng BO X3y dung. Tir nim 1996, 1
“Cong ty Co khi l3p mdy” thuge Téng cong ty Lp may Viét Nam theo Quyét dinh sé
05/BXD-TCLD ngay 02/01/1996 cia B trrdng Bo Xiy dung.
- Thang 7/2007 Céng ty trd thanh ebng ty dai chimg,

- Thing 3/2010 Céng ty chinh thac niém yét va giao dich 3.265.155 ¢ phiéu trén
$¢ giao djch chimg khofin HA N§i véi ma chitng khoan 13 L335.

3. Nganh nghé va dja ban kinh doanh
3.1, Nganh ngheé kinh doanh:

+ Xay dyng cdng trinh k¥ thuft din dyng (giao thong, thiy i¢i, ¢dng nghiép,
duimg dién, tram bién ap, xi ming, thity dién, nhigt dién, diu khi, ha tAng ki thuat, xi Iy
nén moéng).

+ Hogt dong kién tric va tw vén k¥ thugt cd lién quan. Khio sét, tr vén: Két chu
dan dung, cng nghiép; quy hoach tdng mat bing, kién tric ndi - ngogi thét dan dung,
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cdng nghlq:p, cap dign nganh néng nghiép; ché tao thiét bj méy co khi. Kiém tra mdi han
{siéu am, thim thiu, tir tinh Xray); higu chinh thiét bi dién, nhiét, he théng diéu khién tu
déng cde diy chuyén cong nghé; chﬁng &in mdn b& mit kim loai.

+ Sin xudt thimg, bé chira va dung cu chire dyng bing kim loai.

+ Gia ¢dng co khi; xir ly va trang pha kim loai.

+ S4n xudt cie chu kién kim loai,

+ 84n xudt ndi hoi (trir ndi hoi trung tam).

+ Lip diit miy moe va thiét bi cdng nghiép.

+ Lép dit hé thong cép, thodt nede, Lo sirdi v didu hoa khéng khi,

+ San xvét san phim tir chét khoang phi kim loai khac chua duge phin vao diu.
+ Bai ly,

+ Lap d3t hé thong dién.

+ Sén xuit thiét bj dién khéc (co, dién).

+ Sira chita may moc, thiét bj.

+ Bén budn vét lidu va thiét bj 14p dit khéc trong xdy dyng.

+ Hoan thién c8ng trinh trong x4y dung, trang tri ndi ngoai thit,

+ Rén, dip, €p va cin kim loai; juyén bdt kim loai.

+ Sdn xuét m6 1o, may phat, bién thé dién, thiét bj phan phéi va didu khién dién.
+ Ban budn may moc, thiét bj va phu tung may khéc.

+ 84n xudt hoa chit co ban (khi cong nghiép).

+ Ban budn héa chét khic {trir logi si dung trong ndng nghiép) (khi céng nghiép).
+ Ban budn xang dau va céc sén pham lién quan,

3.2. Bja ban kinh doanh:

Cong ty tham gia thi cdng cdc cong trinh dir dn trong pham vi i nuée. Trong d6 2
ndm gin nhat, cic dja ban hoat ddng chiém trén 10% tdng doanh thu gbm: Ninh Binh,
Quéng Ninh, Hai Phong, Hai Duong, Thanh Héa, Nghé An, Ha Tinh, Thira thién Hué.

4. Théng tin vé md hinh quén trji-vd by mdy quén Iy
4.1. M hinh quén trj va co cdu ba may quan Iy:
M hinh quan trj ciia Cong ty dugce td chitc theo md kinh quan trj caa Cong ty ¢b

phin, bao gdm: Pai hdi ddng ¢d dong; Hi ddng quéan trj; Ban Tong Gidm ddc; Ban kidm
soat,

4.2, S0 b co cdu td chirc bd may qudn ly cia Cdng ty nhu sau:
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5. Djnh hwrdng phst trién
5.1. Céc muc tigu chi yéu ciia Céng ty:
(1) Mue tiéu tdng quét:

- Ti€p tuc phat huy két qua da dat dugc nhim tin dung va phat huy 6i da gid
thuong higu LILAMA, hoan thién mé hinh 16 chitc quén ly d€ hoat d¢ng cia Cong ty dat
hiéu qud cao hon véi 1§ trinh phil hep, khing gy nhidu x40 trdn trong san xuét kinh doank.

- Xdy dimg Cong ty thinh m{t don vi manh, ¢é quy m& lén hom, trinh d9 quan ly
chuyén nghiép hon vé chuyén mon héa theo nganh nghé kinh doanh chinh, gin két chit ché
gifta sén xudt kinh doanh va khoa hgc cong ngh§, khong ngimg ning <ao niing lyc cenh tranh
va hi¢u qua san xuit kinh doanh.

(2) Muc tiéu cu thé:

- Tich cyre tham gia véo cic dy 4n do LILAMA lam thiu chinh, ddng thii mé rdng thi
treimg do cong ty trre tiép ky két voi vai trd doc lép, phén déu dén nm 2020 trong co chu
doanh thu: 15 - 20% doanh thu thye hién tir hop ddng voi Téng cong ty LILAMA, doanh thu
cdn lai do Cong ty tyr fim kiém tir thi tnrémg bén ngoai.

- Thng thi phdn va doanh thu dich vu stta chita, biio tri, bdio dudng va ché tao thiét bj
thay thé & c4c nha mAy xi ming, nhiét dién. Muyc tiéu dén nim 2020, trong co cdu doanh thu
cd 10 % thudc linh wvire sira chita va bao tri .

- Tang vbn diéu 1€ 1&n S0 ty ddng (khodng tir 2017 - 2018) dé bd sung ngudn vdn
¢ho hoat ddng kinh doanh.

- Tang trwémg Tong doanh thu binh quén hing nfim giai doan 2016 — 2020 dat iy 10 -
15 %, tdng gia tri doanh thu dén eudi nim 2020 dat tir 225 ty dong, ting 1,83 lin so véi nim
2015.

5.2. Chién luge phat trién trung va dai han:

(1) Chién hrge ting trudng:

- Giai doan 2014 — 2015: Hoan thanh cac ¢dng trinh dang thi cdng, clng cb vi gia
tang thi phan kiu vire mién Trung va mién Bic dbi vdi cac dir 4n nganh ndng fwong, sin xuét
vit liéu xdy dung, loc hoa dau,

- Giai dogn 2016 - 2020: Trén co s& két qua thue hién giai dogn truée, tifp tuc tip
trung déu tur phit tridn, tao tién 4& d& Cong ty hoat dong chuyén séu Iinh vire ¢6 thé manh da

duge dinh hudng, tao lgi thé canh tranh dbi véi cac dyr an trong mrde vai vai ird nha thdu dde
lap, dat mug tiéu doanh thu téi thidu 225 ty dﬁng vao nam 2020,

(2) Chién luoc 1gi nhudn:

- Trong glal doan déu tir 2014 — 2015: Tap rung eong cb ndng lye va tinrong hidw, tu
tién tang quy mé vé lao - d)ng, néng cao ning lye thiét bi thi cong, md réng thi tnrong dé ting
doanh thu, duy tri ty sudt 1¢i ahudn sau thué trén von chi s¢ hitu tr 3% - 5%.

- Giai doan sau tir nm 2016 ~ 2020: Nang tAm thuong higu Cong ty, cai thign higu
qud hoat ddng, ndng cao loi nhugn, phén ddu dén nam 2020 dat ty sudt loi nhudn sau thué
trén von chil s& hivu t6i thidu 7% .

5.3. Chc mue tiéu d8i véi mdi trrdng, x4 hdi va cdng ddng:

+ Dam bdo di vigc lam cho CBCNV, phdn dau mic thu nhiap binh quan hing
thang tir 6.000.000 dbng dén 8.000.000 ddng/ngudisthing.
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+ CAi thién didu kign 1am viée, didu kién noi &in &, sinh hoat cba CBCNV tryc tiép
thi cOng tai cc cfng trinh.

+ Duy tri ché 4o khu:-.fen khich thy gidi, xdy dyng dom gia ti¢n luong va dinh mirc
khosn dim bio sir cong bing va kich thich san xudt phat trién.

+ Chim lo sirc khoé cho ngudi lao dong, 16 chire kham sic khoe dinh k¥ hang
nam, mua BHXH, BHYT, BHTN, bao hiém tai nan lao déng day dii; diy manh phong
trio vin hod, vn nghé, thé thao, tham héi trg cép khé khin kip thoi, chim lo doi song
tinh thin cho CBCNV; tich cyc tham gia cic phong trao x4 hoi tir thién va cic hoat djng
x4 hdi kidc,

+ Tich cue tham gia, thuc hién t6t cic chinh sich xa héi.
6. Cacriii ro

Hoat ddng san xuft kinh doanh ctia cdng ty thc dng tryc tiép tir tinh hinh kho
khin chung cia nén kinh t€, hoat dng dau tu, tién 4o xiy dung ¢ic dy dn, chinh sich
phai trién linh vic co khi trong ci mudc.

Trong hoat dgng xdy lip, qua trinh hoan 1t hd so thi cdng cling nhu phé duyét
quydt todn pitta chii dau fir va nha thiu thidme mét nhidu thdi gian, din téi tinh trang
khdi lugng cdng viée do dang nhidu, chét s& liéu doanh thu khéng kip thi.

_ Vigc gii ngén, thanh todn thudmg chim do khé khiin tir vige thu xép von cia chi
dauw tu, thu hdi edng ng gip nhigu khé khan, anh hudng dén hiu qua st dung von v higu
qua hoat ddng kinh doanh ciia don vi.

Bién ddng ngudn nhan lyc tuong d6i lon do dfic thi hoat ddng cia nghanh, ngudi
lao dng phéi true tiép tham gia thi cdng trén cdc cdng teudng dir 4n, diéu kién sinh hoat,
di 1ai ciia CBCNV giip nhidu khé khin. ..

PHAN II
TINH HINH HOAT DONG TRONG NAM

1. Tinh hinh hoat d¢ng Sin xuat kink doanh

a) Két qua hoat déng SXKD nim 20614: Céng ty cd phén Cao khi Hp mdy Lilama
tham gia thi cong céc cong trinh, dir an chit yéu % m: Nhiét dién Viing Ang 1, Nhiét dién
Mong Duong 1, Mong Ducmg 2; NM loc hoa dau Nghi Son; Ddy chuyén nha miy Vai
Hwong Hai; Xi mﬁng X18, E}ﬂng Lam; Sira chita bao dudmg thiét bj NM Xi ming Tam

Diép, Biit Son; Ché tao thiét bi cho Formusa Ha Tinh, Ché tao thiét bj nha xudng Pha
Rimg...

Mit sb chi tidu dat duge cu thé nhir sau:

i : K¢ hogeh nim | Thire hién ndm
TT Chi tiéu Pon vj 2014 2014
1 | Giatr San lugng Tr.déng 135.000 188.570
2 | Gi4 trj doanh thu Tr.dbng 117.238 160.685
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3 | Loi nhudn tnrée thué Tr.ddng 1.875 2.634
4 | Nop ngén sich Tr.dong 6.500 5,182
5 | Thu nhép binh quin NLD Tr.d6ng/thang 5,560 5,750
6 | Daute XDCR Tr.ddng 2.720 1.302

b} Tinh hinh thyc hign so voi ké hoach:

- Nam 2014 hoat ddng san xuét kinh doanh c6 mire tﬁng trudng khi so véi ndm
truge: doanh thu thyrc hién dat 160,6 ty dong bing 137 % ké hoach, va bing 139% so
véi thue hién nam 2013, céc chi tiéu vé lgi nhuan, nép ngan sach déu dat va vuot ké

hoach dé ra,

2. T6 chitc va nhén sy
2.1. Danh s4ch ban didu hanh:

(1) Tong gidm déc:

S& CMTND:

Ngay thang nim sinh;

Nuoi sinh:

Qué quan:

Quéc tich:

Dia chi thiréng tri:
Trinh d9 van hoa:

Qua trinh ctng tac:

Tir 3/1995 - 6/1956:
T 7/1996 - 1/1998:

Tir 2/1998 - 4/2001:
Tir 5/2001 - 10/2001;
Tir 11/2001 - 2/2002:
Tix 3/2002 - 9/2003:
Tie 10/2003 - 5/2006;
Tir 672006 - 9/2009:
Tir 10/2009-8/2011:
Tir 9/2011 - nay:

Chire vy hién tai

Nguyén Viin Triéu
013250611 - Clpngay 19/01/2010 tai Ha Néi
27/03/1971 - Gidi tinh: Nam
Hai Triéu— Tién L - Himg Yén
Hai Tridu— Tién Lit - Hung Yén

Viét Nam -Déntdc: Kinh
P604- Chung cir 54 Ha Binh, P Ha Dinh, Thanh Xuén, Ha Noi
12/12 - Trinh d§ chuyén mén: K¥ su co khi

CB K¢ thust - Cty Lip may & Xy dung 45-1 - TP HCM
Trudng ban K# thugt - XN Liip may Sao Mai - Cong ty Lip
may & Xiy dyng 43-1

Trudng ban K thudt - XN Lip may Sao Mai Nghi Som-
Cong ty Lap may & Xay dung 45-1

CB Phong Kinh té K§ thut - Cong ty Lip may & Xay dimg
45-1, TP Hb Chi Minh

Phé trrdmg phdng Kinh té K¢ thuat - Cong ty Lip méy & Xy
ding 67, TP Da Nﬁng

Trudng phong Kinh t& K§ thufit - Cong ty Lip may & Xay
dymg sd 7, TP Ba Nang

Phé giam e - Céng ty Lip may & Xay dymgsb 7, DaNing
Pho gi4m dbc - Cty LAp méy & Xay dyng 69-3, Hai Duong
Trudng phong Kinh té K§ thut - Tong cong ty Lip méy Viét
Nam, TP Ha Ni

Thanh vién HDQT - Tong Gidm dbc, Cong ty ob phin Co kh
Lap mdy Lilama, TF Ninh Binh, Ninh Binh

Tong gidm dbc Cong ty cb phin Co khi Lip mdy Lilama

(2) Pho Tong gidm déc : Bui S§ Chién

S& CMTIND

: 031171267 Cép ngay: 13/03/2000 tai Hai Phong
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Ngdy thing ndm sinh  : 25091956 - Giitinh: Nam

Neri sinh : Dién Bbng - Didn Chau - Nghé An

Qué quén : Dién Ddng - Difn Chau - Nghé An

Québc tich : Viét Nam -Déntde: Kinh

Dia chithwomgini:  S6nha 29 - Ngd 7 - Pudmg Bién Hoa - Phni Ly - Hi Nam

Trinhddvinhod : 10410 - Trinh &6 chuvénmdn  : K¥ sirdién
Qué trinh céng tac :

T 5/1979 - 5/1985 :  K¥ su &ién - Cong ty xdy dyng K2 - Thanh Ho4

Tir6/1985-9/1994 : K9 su dién - Lién hop [dp may 10 - Hoa Binh

Tir 10/1994 - 5/1996:  Trudmg phong K¥ thudt - Céng ty lip may va xiy dung 69-2
TP Hai Phong

Tir6/1996 - 7/1999:  Pho gidm dée Cong ty 13p mdy vé xiy dung 69-2 Hai Phong

T 8/1999 - 6/2003:  Gidm dfc Cong ty Dau tir va phét trién khu edng nghiép Béc
Vinh — Téng Cong ty Lip mdy Viét Nam

Tir 7/2003 — nay: Phé giam dée Cong ty Co khi lip may Ninh Binh, TP Ninh Binh

Tir 7/2006 — nay : Thanh vién Hai ddng quan trj Céng ty Cb phéin Co khi Lip may
Lilama, TP Ninh Binh.

Tir 1/2007 — nay: Pho Tong giam ddc Céng ty C6 phan Ce khi Lap méy Lilama.

(3) Ph¢ Tong gidm doc: Nguyén Vin Hufin

S6 CMTND : 164135276 Cap ngay 19/04/2000 tai Ninh Binh

Ngay thing ndm sinh  : 20/07/195¢ - Gi6itinh: Nam

Noi sinh : An M¥ - Binh Lyc - Ha Nam

Qué quan : An M¥ - Binh Lyc - Ha Nam

Quoe tich . Viét Nam -Dantde: Kirh

Dija chithuongtri  : Phé Ngoc My - Phutmg Thanh Binh - Tp Ninh Binh

Trinh dd vin hod » 10410 « Trinh 4§ chuyén mén: K¥ s co khi
Qua trinh cbng tac

Tir 1983- 1989 K§ sir - Nha may thiét bj dién Déng Anh, Ha Nai

Tir 1980 - 9/1996 K3 su - Céng ty Co khi Lép méy - TX Ninh Binh

Tit 10/1996-12/2006: Phé giam dic Céng ty Co khi Lip may - TX Ninh Binh,

Tinh Ninh Birh
Tir 1/2007 —nay : Phd Téng gigm de Cang ty C4 phin Co khi Lip may Lilama

(4) Phd Téng gidm dée:  Nguyén Thanh Quang

Ngay sinh:  10/3/1961 - Gi6i tinh: Nam
Nei sinh: Kién Xwong — Thai Binh
Qué quan:  Kién Xuong — Thai Binh
Quéctich: Vit Nam - Dén tfc: Kinh
Chimg minh nhén dén: 141756980 chp ngay 7/7/1994 tai Hai Duong
Dia chi thuomg trd:  Minh Tén — Kinh Mdn — Hai Duong
7
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Trinh d3 chuyén mdn: K¥ su Co khi

Qua trinh cdng tac:
Tir 6/1982 - 04/1984: Cén b k§ thuat — Xi nghiép lién hi¢p 1dp may 69
Tir 5/1984 - 07/1088: Can b§ k¥ thuit — Xi nghiép Lip may 69-3

‘Tir 08/1988 - 05/1998: C4n bd k¥ thufit — Céng ty LM vi XD 69-3

Tir 06/1998 - 03/2001: Daj trxdng thi cong nhiét dién Pha lai 2 - Cty LM va XD 69-3
Tir 0472001 - 02/2003: Biét phai VP dai dién LILAMA tai Céng trinh XM Tam Biép
Tir 0172004 - 05/2007: Pdi tnedmg thi eng XM Bim Son, XM Hodng Thach

Tir 06/2007 — nay: Tnrémg phong K thuit Cty CP co khi Lip méy LILAMA
Tir 11/2009 — nay: Phé Tong gidm & Cty CP co khi Lip may LILAMA

(5} Ké toan tricomg:  Phiing Quang Minh

Ngéy sinh;  19/05/1980 - Giéi tinh: Nam

Noisinh;  Viét Tri, Phi Tho

Quictich: ViétNam - Dén tdc; Kinh

Qué quan:  Thuy Van - Vigt Tri - Phii Tho

Chimg minh nhén din; 012266297 cip ngdy 24/05/2012 tai Ha Nbi

Dia chi thudmg trii:  Nha 41A ngd 109 duéng Trudng Chinh- Thanh Xun- Ha Noi
Trinh 46 vin héa: 12/12 - Trinh d9 chuyén moén: Cir nhén kinh ¢

Qua trinh ¢dng tac:
Tir 02/2003 - 03/2008: Ban Tai chinh K& toan Tong cdng ty Lip méy Viét Nam
Tir 04/2008 - nay: Trudng phong TCKT - Céng ty CP Cor khi Lip méy Lilama

Tix 04/2009 - 03/2010: Thanh vién HDQT Céng ty CP Cor khi Lap may Lilama

Tir 03/2010 — 04/2013: K& toan truémg - Phd Chit tich HRQT Céng ty CP Co khi
Lip m4y Lilama

Tir 04/2013 — ¢én nay: K4 todn truémg — Thanh vién HDQT Céng ty CP Ca khi
Lip may Lilama

2.2, Nhitng thay ddi trong Ban diéu hinh: Khong

2.3. S& lugng c4n b, nhan vién va chinh séch d6i véi ngudi lao ddng:

- Téng 56 cén bd nhdn vién binh quin nim 2014 14: 663 ngudi

. Chinh sach dbi v&i ngudd lao ddng;

+ Vc tién luong: Tién luong ddi véi CBCNV duge thyc hién theo Quy ché luzong
ap dung thcmg nhét trong todn cbng ty. Déi véi cong nhén true tiép sin xudt, 4p dung
hrong sdn phim theo hgp ddng khoan phit hgp véi khoi lrgng cong vu;c hoan thanh trong
thang, géin nﬁng suﬁt va hiéu qud cdng tac vdi thu nhap duge hrdng. Bdi véi cdn b cong
nhén vién gian tiép, nghiép vy hudng hrong theo trinh 44, ndng lye va hige qua thyre hign
cbng viée dugce giao.

+ Vé cong tic dao tao: Véi muc tiéu hudng dén k¥ nang chuyen mdn hod cao
trong tét ca cac bd phin cdng tic, c&-ng ty ludn khuyén khich nguivi lau dﬁng ning cao

nang lyc nghiép vi, chuyén mén dé dam bao hoan thinh cbng viée tbt nhdt, Cong ty ¢4
trién khai ké hoach, churong trinh 4o tao nam 2014 cho céc nhom k¥ sw/chuyén vién
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(v& ngoai ngit, trinh ¢6 chuyén mén, k¥ nang quan 1¥):; nhém cdng nhén k? thudt (tay
nghé/ky ning) bang céc hinh thirc ddo tao tai ¢hd (kém clip va hudng dan} va cur di
d3o tao tip trung tai cde co s¢ dao tao. Trong thivi gian t6i, Cong ty sé tiép tuc 1§ chire
cde chiromg trinh dao tao, thi ndng cao tay n;%hé ning bic k¥ thudt, tao ra phnﬂg trao hoc

thp di d6i vdi sing tac trong lao ddng sdn xust, phyc vu 16t cho muc tidu phat trién 1au dai
cia Cong ty.

+ V& chinh sich khen thuémg: Bé khuyén hich ngudni lao djng, Chng ty ¢ nhimg
chinh sach khen thudng véi cd nhan, tap thé ¢6 thanh tich xudt sfic; ddng thiri ap dung céc

quy dmh vé trdch nhiém vit chét dbi vdi cac hanh vi lim thiét hai tai sdn, ky ludt lao
dong dbi voi cac vi pham.

+ Céng tic cham lo dai sbng 461 véi CBCNV: Cong ty fudn quan tim, dam bao vide
lim va thu nhép ¢ho ngudi lac dong, Cong ty hang ndm ddu t5 chirc cho CBCNV di
tham quan, nghi mét phi hgp vai didu kién ciia don vi...

+ Tudn (hii cic quy dinh cia Nha nudce vé thoi giv lam viée, thad givr nghi ngoi,

ht;rp ddng lao ddng, ning lrong, nang bic hing ndm, cdc ché dd bm dau, nghi phép, nghi
1é...

+ Thu.'c hién ché db trg cap cho can b§ cong nhfin vién ¢6 hedn cinh kho khin kip

théri, ditng dbi tugng. Cong ty xdy dyng quy tr thign, qu¥ xda ddi gidm ngheo, lubn dam
bao kinh phi dé chi cho cong tac ndy hing nam.

+ Céng tac BHXH, BHYT, BHTN, Bio hiém tai nan lao dong: Céng ty ludn chip

hanh ¢y du céc quy dinh ciia Nha nuée. 100% lao déng lam vige theo hop déng tir 3
théng trd 12n dugc tham gia déng BHXH, BHYT, BHTN, C4c ché 4 chinh séch dbi véi
ngudi lao déng duoe cong ty thure hién dﬁy di.

3. Tinh hink diu tw, tinh hink thire hi€n cic dy dn
3.1. Tinh hinh thye hién cac dy dn ddu or:

K& hoach diu tu nim 2014 cia Cong ty 1a 2,7 ty dﬁng, tdp trung cha yéu cho céc

dir 4n dAu tv ndng cao nang lyc thiét bj phuc vy thi céng. Céng ty da thyc hién vai gia tri
14 1,3 ty ddng, dat 48% so véi k& hoach nam.

Viée diu tu cia cdng ty dugce thirc hién bing nguan vin ty ¢d, céc thidt bj ddu s
burdc déu da phat huy hidu qua, dap tng 16t cho san xufit tai cdc cong teinh, dir 4n.

3.2. C4c cong ty con, cong ty lién két:

Nim 2014, Céng ty hoan thanh viéc “Théi hgp tc thanh lip Cong ty ¢b phdn Y té
Viét Nam™ dé thyc hién dir 4n xy dyung Bénh vién Da khoa do khéng phii hgp véi nganh
nghé kinh deanh chinh. Céic bén &8 thda thufn phia Cong ty khéng thuc hién viéc gép
vOn cho dy én ndy.

Hién tai, Cong ty khong c6 cong ty con/cing ty lién két.
4. Tinh hinh tii chinh

4.1. Tinh hinh tai chinh:

STT Chi tigu Niim 2013 Nim 2014 Ty I %
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CONG TY CP €O KHi LAP MAY LILAMA.

1 | Tong gia tri tai san 181.034.987.638 | 172.688.410.306 95.4
2 | Doanh thu thudn 115.581.762.465 | 160.685.438.407 139,0
3 | Lei nhuén tir hoat dong kinh doanh 1.384.589.392 94.947.453 6,9
4 | Lgi nhuan khic 379.341.302 | 2.509.543.268 661,6
5 | L¢i nbhudn trde thué 1.763.930.694 |  2.604.49]1,321 1477
6 | Loi nhufin sau thué 1.322.948020 |  2.068.076.111 156,3
7 | Ty & 19d nhugin tra ¢ tic 405 633 156,3
4.2. Cac chi fiéu tai chinh chi) yéu:
STT Chi tiéu NZm 2013 | Niim 2014 | Ghicha
1 | Tai sén ngén han/No ngéin han 1,29 1,26
2 | (TSNH-Hing ton kho)Ng ngfin han 0,75 0,90
3 | Neg/tdng tai sén 0,75 0,74
4 | Nosvdn chil s¢ hitu 3,04 2,78
5 | Gia vén hang bn/hang tdn kho 1,45 3,24
6 | Doanh thu thudn/tdng i san 0,64 0,93
7 | L¢i nhudn sau thué/Doanh thu thuln 0,01 0,01
8 | Lei nhuén sau thué/Vén cha sd hitu 0,03 0,05
9 | Loi nhuén sau thué/Tdng i san 0,007 0,01
10 | LN tir hoat déng KD/Doanh thu thuin 0,012 0,0006
5. Co clu ed déng, thay ddi vén d3u tir ciia chis s& biru
5.1, Cb phin;
- Téng 6 0 phén 3.265,155 (c6 phén)
- Trong d6: C4 phén phé thng: 3.265.155 (cb phin)
5.2. Co chu cb dong:
56
STT Phén logi I“gg'g Tﬁ:ﬁ ;E ¢d Ty 18
ding
1 | Phin loai theo ¢ 12 sé hitu

1D




CONG TY CP CO* KHE LAP MAY LILAMA

a) C6 dong Ién 1 1.665229 1  51%

b) Co ding nho 653 1.599.926 49%
2 | Phén loai theo t5 chire, cd nhin

a} Cd nhdn 651 1.599.793 | 48,99%

b) Td chirc 3 1.665.362 | 51,01%
3 | Phén logi theo trong nudc, ngodl nude

a) Trong mede 651 3.245.855 | 9941%

b} Ngodi meée 3 19.300 | D0,59%
4 | Phan loai theo ¢b dong Nha nude, ¢b ddng khic

a) Nhé nugc 1 1.665.229 51%

b} C6 dong khdc 694 1.599.926 |  49%

(Theo Danh séch téng hop nguwdi sé hitu chimg khodn - NBKCC I 14/03/2014)
5.3. Tinh hinh thay ddi vdn dau tu cia chi s& hitu: Khong

5.4. Giao dich cd phiéu quy: Khong

5.5. Cic ¢himg khoan khdc: Khing

PHAN Il
BAO CAO VA DPANH GIA CUA BAN GIAM POC

1. Dinh gid Két qua hogt dgng san xufit kivh doanh

' 1.1. Phin tich tdng quan v& hoat ddng ctia Cng ty so v ké hoach/dy tinh va c4c
két qud hoat ddng san xuat kinh doanh trude day:

| i | TN | Tt | gy
t | Gié tsi sén lugng 297.910 188.570 63,3%
2 | Doanh thu 115.581 160.685 139,0%
3 | Loi nhuén trede thué 1.764 2.604 147,6%
4 | Ndp Ngan sich 9.452 9,182 97,1%
5 | Cb tirc thye hién 3% 4% 133,3%
6 | Dantu XDCB 4,569 1.280 28,0%

1.2. Nhitng tién b cong ty 44 dat duge:

il
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- Nam 2014, hoat ddng san xuit kinh doanh Cong ty da dat dugc mic ting
trudng khé, thi céng co bin dap Ung yéu clu djt ra, cdc nhiém vy khéc (thanh quyét
todn vé thu hdi vbn, m& rng thi trdmg, quan 1§ kinh &, k¥ thuat, tiét kiém chi phi...)
c6 nhifu chuyén bién tich cye. Két thic nim 2014 doanh thu thyre hién dat trén 160 ty
dbng bing 137 % ké hoach va bing 139% thuc hién nam 2013, céc chi tidu vé lgi
nhudn, thu nhip binh quin, ndp ngan sich d&u dat va vupt ké hoach dé ra.

_ Vigc lam cho ngudi lao dng duge ddm béo, thu nhip binh quén dat 5,750 tri¢u
dong ngudi/thang, chi tra tién heong kip thdi. Cong vige gdi déu cho nim 2015 duge
dam bio. Vide tiét kidm, tiét gidm va kim soat cac chi phi budce ddu d& c6 nhitng két
quih dang ghi nhén.

Thi cOng tai cdc cong trinh Nhiét dién Mong Duong 1, Méng Duong 2, Viing
Ang 1, Xi mang Ddng Lim, xi mang Tam Diép, xi mang But Son, Loc dau Nghi Son,
Vi Huong Hai, Formusa Ha Tinh, nha may che tac Pha Rimg... ddp img chét lugng va
tién d6. Qua qua trinh thi cong cdc dy an cé yéu cau k¥ thuét cao, cong ty &3 ting
budce tgo dyng duge uy tin cling nhu néng cae trinh d§ quan ly, trinh d¢ thi cOng va
chét lrong ngudn nhan lye.

Céng tic ddu thdu chao gia cd nhidu chuyén bién tich cue, 43 ky két bd sung cic
hop ddng thi cong hang myc mdi tai dy 4n dang dam nhén, dong thdi da ti€p can thém
nhiéu diu mbi cong viéc va 41 tac méi.

Ngu&“m von phyc vy san xuét dap img tuong débi kip thén, cdng tac thu héi vén co
nhidu k& qua tbt. Chi ndp Ngén séch, ndp BHXH d&u ting so véi ké hoach va so voi
niim 2013, dat 1dn Iugt 139,18 tf ddng va 7,15 ty ddng,

Céng tac chim lo doi séng cho ngudi lao d0ng dugc quan tim. Co s& vii chit
phyc vy &n ¢, sinh hoat tai ciac don vi thi cong duge dau tu t5t hon va c6 nhidu cai
thién.

- Bén canh nhitng két qua da dat dugc, trong hoat déng SXKD vin ¢dn han ché,
tdn tai cin phai khén trzong tép trung khic phuc, cu thé: Chi phi san xudt, du ng vay tin
dung con cao so voi mue tiéu d2 ra, ning sudt lao ddng mic du da duoc cdi thidn nhung
nhin chung chua dat y&u cdu; nhiéu khodn ng qua han chua thu héi duge 1am ting trich
18p dy phong, diy chi phi quan ly doanh nghiép tang cao; chi phi l& vay con lon, lgi
nhudn thic hién thip...

Viée quyét todn ndi bd va thanh quyét toén céc cbng trinh/dy én cii con cham
va gip nhiéu khé khin.

2. Tinh hinh tai chinh
2.1. Tinh hinh t3i sén va no phai tra:

s Nim Nim
STT Chi tign 1013 2014
Co cdu tai san
1 | -Taisan dai han/Téng tdi sin 10,7% 2,3%
- Tai sdn ngin han/T dng tii sén _ £9,3% ILI%
Co céiu ngudn von
2 |- No phai rd/Tdng ngudn von 753% |  73,5%
- Ngudn vén chil s& hire/Téag ngudn vén 24,7% | 265%

12



RAO CAD THIU'ONG NIEN 2014 _ CONG TY CP O¥ KHI LAP MAY LILAMA

Kha niing thanh todn
- Téng t3i san/Tdng ng phai trd 1,33 1,36
3 |- Téng TSLD va ddu tu ngin han/Téng ng ngin han 1,29 1,26
- Tug tién vi cdc khoan déu tv tai chinh ngén 0,06 0,09
_ ‘ham'T ong ng mginhgn N
Ty suét jgi nhudn
4 | - Loi nhagn trade thug/Doeanh thu 1.52% 1,62%
- Loi nhuan trirde thu&f/Van diéu 18 5,9% 7.97%

2.2. Phan tich c4¢ hé s6 phit hp trong khu vire kinh doanh:

(1) V& co chu tai sin v ngudn vén nim 2014 nhu say;

Tai sén ngfin han chidm dén 91% trong khi céc khodn ny ngin han chi chiém 72%.
Nhir vy v& mat thanh toan cic khoan ng ngin han 13 an todn,

Tuy nhién, rong cdc nim gin diy, cdng tac thanh quyét todn thu hdi vén cac cong

trinh gip nhidu khé khan, do vay, ty trong n¢ phai thu trén tdng tai san qua cac nam Iém.
Cu thé ném 2013 1a 50%, nam 2014 1a 60%,

Trong tai san ngin han thi khoan phau thu khach hing chiém dén 66%, tiém &n rij
ro néu khong thu hd duge v6n trong khi dén han thanh toan cic khodn ng ngin han, M3t

khéc khi khong thu hdi dugc cong ng, qua thai gian, Cong ty phdi trich lap dy phdng phai
thu nim sau ting I&n so véi ndm trude.

(2) V& nhém chi tigu co cdu vén kinh doanh:

- T% 56 ng (No phai trd/Vén chi sé hita) = 2,77 lin:

- Ty suéit Ng ngfin han/ Vén chi 56 hitu = 2,75 Iin

- Ty s6 ty tai trgy (Vén chi s& hitw/ Téng ngudn vén) = 26,5 %

Nhém chi tiéu ndy phin 4nh sd ny phdi tra nim rong nguimg an todn so vdi von
chu s¢ hitu.

(3} V& nhém chi tigu anh hudng dén kha ning thanh todn:

Cong ty cé khd ning thanh tofin ¢dc khoin no d&n han bing ngubn tai san. Tuy

nhién, cdn gidm du ne phai tré khach hing sang céc cac ngudn ¢6 tinh thanh khoan cao hon
nhir tlén va twrong duong tién.

(4) V& nhdm chi tiéu hiéu qué kinh doanh va kha ning sinh l&i:
- T% suft loi nhudn gp/ Doanh thu = 0,094

~ T¥ sufit 1¢i nhudn toude thué/ Doanh thy = 0,16

- T¥ sudt l¢i nhudn tnrde thu&/ Voo chi sé hiva = 0,057

Nhom chi tiéu ndy phan dnh higu qué kinh doanh thép: 01 ddng doanh thu tao ra
dirge 0,094 dbng loi nhudn gdp va (0,16 déng loi nhudn trirge thué. Véi 01 dbng vén chi so
hitu, cong ty tao ra duge 0,057 dong loi nhudn trirde thué.

3. Nhikng cai tién v co ciu td chire, chinh sich, quan ly

- P x8y du‘ng, thdng qua DHDCD va tb chirc thye D¢ 4n téi cdu fric, nang cao
ning luc qufm trj cong ty giai doan 2014 — 2015, tim nhin dén nim 2020 dé tai co ciu
toan dign cong ty.

13
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- Thyc hién ché dj Chu tich HDQT chuyén tréch, ddm bao so lugng thanh vién
HPQT déc 14p khéng diéu hanh theo ding Dicu 1§ cdng ty.

- Ban hanh Diéu 1& 2013 v Quy ché quén tri 2015 phit hgp véi Thong t
121/2012/TT-BTC ngdy 26/7/2012 ciia Bd Tai chinh quy dinh vé quén trj cong ty p
dung cho cac cong ty dai chiing.

- Hoan thién hé théng Quy ché, Quy dinh ndi b khéc phu hop voi Piéu 13, 1am co
sé thye hién viéc théng nhét quan 1y, ditu hanh mei hoat ddng sén xuat kinh doanh.

- PAu tu niing cao mdt phiin ning lyc thiét bi, phrong tién dip img céc yéu cau thi
cong. Ting cudng cac bién phdp quan ly chit ch& vit tu, ndng cao higu qua sir dung
phirong tién méay moc thiét bj dé gidm chi phi san xuft.

- Co cAn lai ngudn vén cho san xudt va dhu tu, sir dung linh hoat céc ngudn tién va
vén dap tmg cho hoat dong sin xuét kinh doanh va d4u tu xay dyng céc dy dn.

- Duy tri tt hé théng guan Iy chét hrgng theo TCVN IS0 2001:2008.

- Xay dyng va thyc hién chién Lrge phét trién phi hop véi tinh hinh kinh t& x4 hdi
va chinh sich du ty xdy dymg co ban ciia dit nurée, phit hop quy mé ngudn véil vi trang
thiét bi, chil trong phét teién nhén 16 con ngudi thong qua cde chuong trini dao tao dai
han, ngén han. Ly hiéu qua, chit lwgng, chif tin lam co s& xdy dung thuong hiéu, bn
dinh va phat trién san xuét...

4. K& hoach phit trién trong twong lai

- X4y dung C6ng ty tro thinh mdt don vi manh cia Téng cong ty LILAMA,; 1a
nhi thiu thi cdng uy tin trong linh vyre 18p dat va ché tao thiét bi co dién déi voi cic
du an Nhiét dién va cac cdng trinh cong nghiép, dan dung khic...,

- Treng ndm 2015 phﬁn dfiu hodn thanh dat va vuot ké hoach SXKD sau:

; TH nim 2014 | KH ném 2015 -

TT Ngi dung (triguddng) | (riguddng) | 0%
1 | Gid trj san lugng 188.570 190,790 101%
2 | Doanh thu 160.685 163.370 102%
3 | Loi nhugn trude thué 2.634 2.950 112%
4 | Nop ngén sach 9,182 8.000 87%
5 | Tong sb lao déng binh quan (ngurdi) 663 765 115%
6 | Thu nhép binh quin/ngudi/thing 5,750 5,780 101%
7 | Piutr XDCB 1.280 3.800 336%

- Mt sé gidi phap td chire thyre hign K& hoach SXKD 2015:

+ D4y manh, ning cao chét lugng cong thc chdo than, chao gi4, tim kiém vidc
lam, néng cao ty trong hop dbng gia edng ché tao, véi muc tiéu bd sung thém cac hqp
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ddng thi cdng méi cho ndm 2015 va 2016. Mo rng thém thi truémg cong viée ngoai
céc hop ddng ky voi Tong cdng ty Lap mdy Viét Nam.,

+ Bao dam viée lam, tuyén dung va dao tao bd sung dé ning cao chét lugng
nhan lyc dép tmg san xuit.

+ Xdy dyng gi4i phap va thuc hi¢n trién khai sin xuft phlt hgp, si dung nhén
Iirc hiéu gua, kiém soat théi gian va chi phi nhim ting ning suat lao dong, ting hi¢u
qué kinth doanh va thu nhép cho ngudi lao dfng. Nang cao chét lugng san pham, timg
bude ndng cao uy tin, thuong hidu cong ty.

+ Tiép tyc duy tri cong tae thu héi vén, gidm du no vay tin dung. Thye hién
nghiém thu, thanh quyét toéin kip thoi cdc cong viéc hodn thanh, thue hién quyet lig,
dirt didm viéc quyét todn céc cng trinh/du 4n cfi va quyét todn ndi bd.

+ Tuan thit va thuc hién nghidm tie cic quy djnh vé an todn lao dong. Duy tri
cong tac bao dam an ninh, an toén tai san va v€ sinh méi truong.

+ Tiép tuc timg budc dau tu co 5O vét cl}ét dé cai thién didu kién &n ¢ sinh hoat
ciia CBCNV tai cac don vi sén xuét. Thic ddy va m& réng pham vi cac hoat dfng

phong trito dodn thé mdt cach thiét thuc, hidu qua dé nang cao di séng tinh thin cho
CBCNYV,

PHAN 1V
PANH GIA CUA HQI PONG QUAN TRI
VE HOAT PONG CUA CONG TY

1. Danh gia ciia HDQT vé chic miit hogt dfng eila Cong ty
1.1. V& san xudt kinh doanh:

Nim 2014 tiép tuc 14 mdt nam con nhidu khé khin déi v6i nén kinh té nutc nha.
Teong hodn canh d6, Ban linh dao Céng ty di 6 nhiéu nd lyc trong chi dao diu hanh
v&i muc tiéu én dinh t3i chinh, mé& rdng thi trudng, ‘nh‘ﬁm thire hién tbt nlgﬁ'.t k& hoach
SXKD di duoc DHDCD phé duyét. Ciing véi tinh thin dodn két va sy cb ging ciia toan

thé CBCNYV, hoat ddng sin xudt kinh doanh ciia Céng ty ¢4 dat duge nhiéu ket qui kha
gquan. Cu the:

+ SXKD dat mire téing trudng kha, vige lam thu nhip cia ngudi lao dgng dugce
dam bao, doanh thu, 1gi nhuén va céc chi tiéu chinh khéc trong ké hoach SXKD déu hoan
thanh virot ké hoach a8 ra.

+ San xut thi cng tai cdc cong trinh/dy 4n dép img tht yéu chu v tién 49 va chét
lugng, néng lyc 14 chire san xudt duge cai thién ding k&...

Tuy nhién, chi phi san xuét con cao, thj trudng con han ché, ning sufit lao déng
mic di 42 co cai thién nhung nhin chung van con & mire thép.

1.2. V& tinh hinh tai chinh;
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Cong tac tai chinh duge thue hién theo ding quy ché quan Iy ti chinh, vi¢e hach
toan ké toan dtng chudn myc ké todn hién hinh. Ché dé 1ap va bio cdo tai chinh, cdng bd
théng tin duge thye hién kip thot, ding quy dinh.

Tuy nhién tinh hinh tai chinh vin con nhidu khé khin, hiéu qué sit dyng voa con
thiip; dw ng tin dyng va chi phi 1i vay con & mirc cao; ng phdi tra, phi thu ¢éu 16n so véi
doanh thu. Nhidu khodn ng qué han chua thu hdi duoc lam giam kha ning thanh todn
ngin han, tang trich lap di phong... 1am gidm higu qué hoat ddng cua dom vi.

1.3. V& cong tac diu tr:

Trong nim edng 1y d4 tién hanh déu tr ndng caa mdt phin ning luc thict bi dap
éng cho san xudt thi cong, cdc trang thiét bi dwoc diu tu §4 thiét thye v phat huy higu
qud. Thi tuc dhu nz thuc hién ding quy ché cong ty va cdc quy dinh cia phdp ludt. Tuy
nhién, kinh phi cho diu tu phat trién con han ché, viée thu xép vén cho dau tr con glp
nhidu kho khan,

1.4. Vé lao ddng va viée lam:

D& dam bao tét vén d& viéc lam cho ngudi lao ddng, hoan thinh chi tiéu ké hogch
thu nhép binh quin. Céc quy dinh lién quan dén ché 4§ BHXH, BHYT, BHTN, nghi
phép, nght 1&... cho ngudi lao @dng duge cdng ty thye hign day do.

Mic di véy, chét leong lao dng/ning sudt lao dng viin con thiip so voi yéu clu, ty
& gidn tié;:ymrc tiep van & mire cao, bién déng nhan lye vao ra 1én, lye lugng cdng nhan
£d tay nghe cao con thidu.

2. Panh gi ciia HDQT vé hoat djng ciia Ban gism dbc

- Nam 2014, trong diéu hanh, Ban Téng gidm dée di tuén tha tot cée quy dinh cda
Phap ludt, Didu &, Quy ché quan tri, Nghj quyét cia Pai hoi dong co dong; Nghi quyét
HBQT, da duy tri thudmg xuyén ché 4o thdng tin va bao cdo véi HDQT v& két qua va
tinh hinh thuc hign nhiém vy cdng tac.

- Ban Téng gim dbc da ban hinh quy dinh vé ché dp lam viéc va phin cong
nhiém vy cy thé cho timg thanh vién, 42 bim st ké hoach SXKD hang quy cia HPQT
dé tap trung thyre hién, kip thoi niim bt va chi dao sét sao moi mdt cong tac.

- Ban Thng gidm déc da tang cutmg chi dgo va thirc hién quyét ligt cong téc thanh
quyét todn, thu hoi von cdc cdng trinh. P8 véi cic cdng trinh/dy 4n dang thi cbng vige
thanh quyét toan va thanh toan cva khéch hang co ban dung han. Tuy nhién, mdt s0 cong
trinh dy dn cid, viéc thanh quyét todn con dang gap khd khin, doi héi phéi thye hign quyét
liét hon nita trong thod gian téi.

_ - Nhin chung. nam 2014 Ban Téng gidm dbc da tang cudng cong tac quén 1y, ¢6
nhigu gidi phdp tich cye, quyét liét trong diéu hanh, trén co s ¢6, hoat ddng SXKD ciia
Céng ty c6 mic ting trudng khd, nang lye san xuét, hi¢u qua hoat déng clia don vi duge
cai thién.

- D& Cong ty dat duge sy ting trudng tdt trong nim 2015 va nhifng nim tiép theo,
hoan thianh céc myc tiéu dai han trong chirong trinh T4i céu tric; Ban dién hanh can tip
trung chi dao quyét ligt nhiém vy san xuat kinh doanh ngay tir dAu nam, ddng thoi
phai thuomg xuyén kifm tra, kiém so4t, danh gid tinh hinh thye hién tai céc don vi,
tang cudmg cong tac quan 1y va thuc hign déng b nhicu giai phip dé ting ning sudt
lao ddng, chi dao giai quyét kip thdi cdc khd khin vudng mic.... tict kigm chi phi, nang
cao higu qua kinh doanh va lgi nhuén,
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3. Hoat djng ciia HPQT niim 2014 va Ké hoach, dinh huéng cia HPQT nim
2015

3,1. Hoat ddng cia Hai dbng quin trj ndm 2014:

- HPQT xdy dymg va trinh BHDCD thong qua Dé 4n tii cdu tric va ning cao
néng lre quan trj Cong ty theo chu truong, dinh hudng cda Tong cbng ty Lip may Viét
Nam. Ban hanh va th chirc thirc hién K& hoach trién khai D& 4n ti cdu tric giai dogn
2014 -2015.

- Tiép tue tép trung thyre hién chirc néng quén tri va giam sat cac mat hoat ding
ciia Cng ty. T4 chite cac phién hop thirdmg k¥ d€ tdng két danh gi két qua va xdy dyng
ké hoach SXKD cho timg quy, ban hanh nght quyét, dua ra nhitng dinh hudng vé cic gidi
phép dé chi dao Ban diéu hanh thyc hién nhigm vy SXKD.

- Phéin cdng ting thanh vién theo d&i céc linh vye hoat dfng cia cdng ty. Cac
thanh viégn HDQT theo nhiém vy duge phan céng dd thyc hign chirc ning gidm sat
thuromg xuyén, kip ther ¢6 ¢ Kién véi ban didu hanh trong céc vén dé thude linh vie minh
phu trach va bo cfo két qua thyc hién nhigm vy tai cc k¥ hop HDQT.

- Bén canh 46, HDQT thudmg xuyén tham gia cac phién hop ciia Ban gidm doc
didu hanh, trye tiép lam vige véi cic don vi sin xuét d& nim bat tinh hinh va chi dao gidi
quyét kip thiri cdc khé khin, vidng mic phét sinh.

3.2. K& hoach, dinh hutng cia HBGQT trong nadm 2015:

(1) Tiép tyc chi dgo trién khai déng b Dé 4n tai chu iric v ning cao ning lyc
quéan trj gial doan 2014-2015, dinh hréng dén nam 2020, Muc ti€u cia chuong trinh ta
ciu triic giai doan 2014-2015 chi yeu la:

- Hoan thién m& hinh tb chirc, quy trinh quan 1y &2 hoat dong ciia Cong ty dat higu
qua cao hon phi hop véi thye 1ién hoat ddng, khéng gdy nhigu x40 trdn trong sén xuat
kinh deanh.

- Déu tu trang thiét bi, tai sén, phat t!‘iét} ning lye chuyén siu mit sd linh vuc kinh
doanh mé cdng ty ¢6 thé manh va th tradng tiém néng;

- Ning cao nadng lize canh tranh, mé rdng thi trudng;

- Téng quy mo v& vbn v tai sin; dhu tir phat trién ngudn nhan lye chét luong cao,
ting doanh thu va lgi nhuin.

(2) Tiép tuc tAp trung thuc hién o6 hidu qua cong téc quan tri trong cdc linh vy
chinh, cy thé:

- Xy dung k& hoach kinh doanh v ngdn sich hang n&im pha hop;
- Xy dung va the hién diu tr va hop tac dau tu higu qua;

- Duy tr cdc phién hop dinh k¥, céc hoat dng kidm tra d& dénh gia két qua hoat
dong, két qua thyc hign nhiém vy ciia Ban didu hanb;

- Thuémg xuyén gidm sdt vigc tuén thit Lujt phdp, tudn thi Quy ché/quy dinh nfi
b wia Cong ty va thyc hién cac Nghj quyét ciia Dai hoi dong o dong, Nghi quyet Hji
dong quéan tr.

(3) Chi dgo va phéi hgp ciing Ban Téng gidm déc ddy manh va néng cao higu qué
cdng the tiép thi, ddu thau, chéo gid, md réng thi trudng.
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{4} Chl dao va phm hop cing Ban Tdng gidm ﬁoc thyre hién d6i méi phuong thirc
quin Iy va t& chite san xudt thi céng, ning cao nang suét {ao dong, ning cao hi¢u qud sdn

xudt kinh doanh.

(5) Thye hién 16t ché 43 béo cdo, cong bb thang tin vA cong tic quan hé cb dong,

PHAN V
QUAN TR] CONG TY
1, Hji déng quan tri
1.1. Thanh vién vi co ciu HPQT:
STT Hg va tén Chire vu S6 twgmg cb phiin siv hirn TE;;‘E
" Cht: tich HPQT | C4 nhin: 27.243 0,83
1 | Lé Hixu Pieu
(Chuyén trich) | Dai dién TCT Lilama: 653.031 20
Phs chd tich
2 | Phing Quang Minh Hﬂ*QT1 AL ! ;
Ké todn truomg | Pgi dién TCT Lilama: 489.773 15
Thanh vién HPOQT | C4 nhin: 0 0
3 | Nguyén Vian Tridu z - ; = :
Tong gidgm doc | Pai dién TCT Lilama: 352.425 16
Thénh vién HBQT
4 | Bai 8§ Chién Phé Tong gism | Cé nhn: 10.00G 0.30
dbe
s | Trin Vin Himg Tha“;;;f?ﬁf QT | Ganbin: 26515 | 081
Tomtdt by lichong: L& Hira Didu - Chi tich Hoi dong quén tri
(5ifd tinh : Nam
86 CMTND + 142499594 Cép ngay: 02/04/2007 tai CA Héi Duong
Ngay thang nfim sinh  : 15407/1961
MNai sinh : Thuy Luong - Thai Thuy - Thai Binh
Qué quan : Thuy Luong - Thai Thuy - Thai Binh
Quide tich : Vit Nam
Din te : Kinh
Dia chi thimg wi:  $6 196B, dudmg Quang Trung, Tp Hai Duong, Tinh Hai Dueng
$6 dién thoai lién lac:  0913.255.330
Trinh 46 van hod: 10/10
Trinh 40 chuyén mon:  K§ sut co khi
Qua trinh cong tac:

Tir 5/1982 -1/1987:
Tix 1/1987-1/1999:
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Tir 1/1999-6/2005: Phé Giéim déc Cong ty lip may va xdy dyng 69-3, Hii Duong

Tir 6/2005-1/2007: Giam déc Cong ty Co khi Lip mdy, thj x& Ninh Binh- T Ninh Ninh
Tir 1/2007 - 4/2009:  Tong Giam ddc - Cong ty ¢d phan Co khi Lap méy Lilama

Tir 42009 — 08/2011:  Chu tich HDQT - Téng GP Céng ty CP Co khi Lip may Lilama
Tir 09/2011 - nay: Chii tich HPQT — Cong ty o8 phin Co khi lip may Lilama

1.2. Céc tidu ban thudc Hoi ddng quan tri:

HPQT khéng thanh lap céc titu ban, HPQT phén cbng nhiém vy cho timg thinh
vién theo d&i cdc mét va linh vuc hoat ddng cha cdng ty. Cac thanh vién HDQT co trach
nhiém bao céo nhimg vin dé thudie linh vige minh phy trdch tai cic ki hop HDQT.

1.3. Hoat déng cia Hoi dong quan tri:

Nin 2014 Hoi ddng quan tri 4 thyc hign t6t vai trd chi dao, quén 1y va gidm sit
toan dién chc mat hoat déng SXKD ciia Cong ty. Kiém tra gidm st viée thuc hién céc
ché d6 chinh sach ciia Nha Nudc, ce Nghi quyét, Quyét diph ciia HDQT, céc quy dinh
va hoat dbng diéu hanh caa Téng Giam déc. Tai cic phién hop thudmg ky, HDQT ban
hanh Nghi quyét, dua ra nhiing dinh huéng ding d4n, c4c gial phap phi hop, kip thi dé
chi dao hoat ddng SXKD.

a) Cdc cuge hop cuia HDQOT:

$é budi Lydo |
STT Thanh vién HBQT Chire vu hop tham | Ty 1l¢ | khdng
dy tham dy

1 | OngLé Hitu Diéu Chu tich HPQT 7 100%

2 | Ong Phing Quang Minh Thanh vién 7 100%

3 | Ong Nguyén Van Tridu Thanh vién 7 106%

4 | OngBui S§ Chién Thanh vién 7 100%

5 | Ong Trin Vin Hang Thanh vién 7 100%

B) Cdc Nghi quyét/Quyét dinh ciia Hoi déng qudn Ir:

sr | Sorghi Ngay Aiak dimg

guyét

Thing qua: Bée c4o tai chinh nim 2013, Phong 4n phin
phdi Jpi nhufin va chia.cé tre nam 2013; Ké hogeh thanh
39/NO- todn 6 i 2012 va T6 chirc Dai hi ddng cb ddong thung
1 HDGT-2014 07/03/2014 | nién 2q14; K& hoach va udg thue hign mit sé chi tiéu vé
san xuat kinh doanh Quy 1/2014; Dé 4n tai ciu tric va
nang cao nan% lyc quan tri Cong ty giai dogn 2014 — 2013,

dinh hudng dén nim 2020,
39a/NQ- Bii ba chirc danh Phé chi tich HPQT trong co cu td
2 | ypgr.onia | 970372014 1 i HDQT Cong ty.

3 40/NQ- 17067014 | THONS qua: Két qua SXKD quy 1/2014 va K€ hoach _
HBQT-2014 SXKD qui 272014 v wie thyee hidn mdt sb chi tigu vé
19




BAD CAO THU'ONG NIEN 2014

CONG TY CP CO KHI LAP MAY LILAMA

SXKD 6 thang diu nam 2014
4 | PEEFT | 17/062014 | Thong qua ké hoach tai chinh 2014,
Théng qua Bao cao tai chinh soat xét va Kkét qui SXKD 6
thang dau ndm 2014; Thoéng qua Ké hoach vi udc thue
4ING- hign mét sb chi tiéu SXKD quy 3/2014; Théng qua Ké
5 | HDQT3014 | 06/0972014 | hoach SXKD quy 4/2014 va di kién thy hign mt s ohi
tiéu SXKD ca nam 2014; Thong qua met s¢ nhigm vy
cong the trong thon ¢in tip trung thyee hidn trong thin gian
¢on lai cia nim 2014.
6 42/NQ- 31162014 B nhigm lai f)ng Nuuy#n Thanh Quang l3m Phé thng
HBQT-2014 gidm ddc Cong ty.
. 43MNQ- S1/i074 B nhiém lai Ong Phing Quang Minh Iam K& toin tredng
HDQT-2014 Cong ty.
44/N()- Néng bc luong cho éng L& Hitu Bidu, chd tich HBQT
8 | ppoToone | 2571172014 Chicry
9 45/NQ- 251110014 | Nang bie hrong cho dng Nguyén Vin Trigu, Tong gidm
HPQT-2014 dbc Cong ty.
46/NQ- Méng bic luomg cho éng Nguy&n Thanh Quang, Phé Téng
19| npQr-2014 | PTVE | oianabc Cong ty.
. 47MNQ- 25/1172014 Nang béc lmong cho ng Phimg Quang Minh, Ké toan
HBOT-2014 rudmg Cong ty.
48N Théng qua viéc vay vbn tai Ngin hang TMCP Tién Phong
12 Q- 17/11/2014 | va HDQT uy quyén cho Tdng giam dbc 1 ngudi dai dign
HDQOT-2014 R
giao dich.
A0/N Théng qua wée thyre hién mdt s chi tidu SXKD niim
13 HBQTE&M 02/12/2014 | 2014; Thong qua K& hoach SXKD nim 2015 vA mdt sé
aidi phdp thuc hién nhidm vy SXKD nim 2013,

1.4. Hoat d9ng cua thianh vien HPQT ddc lap khéng diéu hanh:

- Tham dy 83y da cac phién hop HDQT, & xuit céc ¥ kién, thio ludn va bidu
quyét cic vén dé tai cic phién hop HPQT.

- Thue hién tét c4c quyén, nghia vii va trach nhiém cla thanh vién HDQT;

- Tuén thii viéc phén céng trong ndi by HDQT vé quén 1y, giam s&t cic Iinh vye
hoat déng ciia cong ty;

- Kip thdi ¢6 ¥ kién voi Ban gidm déc va HPQT lién quan dén quyén cla cb déng.
1.5. Danh séch céc thanh vién HDQT ¢é chirg chi 830 tao vE quan tri cbng ty:

(1) Ong Lé Hiru Bigu — Chi tich HBQT

(2) Ong B 8§ Chién — Thanh vién BDQT

(3} Ong Tran Van Hing — Thanh vién HDQT
{(#) Ong Phiing Quang Minh — Thanh vién HPQT.

2. Ban kiém soat
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2.1. Thanh vién va co ciu cia BKS:

STT Ho v tén Chite vy Sﬁs;ﬁhﬂt‘:‘ﬁ“ T4 18 %
1 | Pham Manh Birc Trneéng BKS 0 0
2 | Nguyén Tét Linh Thanh vién 14.670 0,449
3 | TrAn Thj Minh Phugng Thanh vién 495 0,015

2.2. Hoat dong clia Ban kiém soat:

- Ban kidm soét td chire cic phién hop dinh ky 02 1an/ndm d& thirc hién nhigm vy
theo quy dinh clia Ditu 1¢, Quy ché quén trj cdng ty va quy dinh cia Phip luft,

- Tham gia cic cudc hop dinh k¥ cia HDQT, cé ¥ kién trye tiép hodc hﬁng van
ban v& cdc ndi dung cb lién quan. Ban kiém soat 42 thuc hign ddy di nhiém vy va quyén
han v& gidm sat, kidm tra, thim tra béo co tai chinh vA céc hogt djng san xudt kinh
doanh ciia cong ly nhdm bac dam tinh chinh xéc, trung thye, mish bach moi mjt hoat
dng cia Cong ty,

- Hang nim Ban Kiém soét ¢ bdo cdo danh gia hoat dong san xuft kinh doanh,
finh hinh t3i chinh, hoat dong diu t cla Cong ty, ddng thai dua ra nhimg kién nghi doi
v6i HRQT, va trinh Bai hdi ddng c8 dong thudng nién xem xét quyét dinh.

3, Giae dich, thd lac vi céc khoan lgi ich chia HDQT, Ban gidm dédc va BKS

3.1. Luong, thudng, thu lao, cdc khodn lgi ich:

This lao cta Hoi ddng quan tri, Ban kiém sodt, Thu ky cong ty dugc Pai hji dong
¢b dong thong qua tai Nghi quyét s0 09/NQ-DHDPCP-2014 phién hop thudng nién 2014
ngly 25/04/2014, cu thé nhw sau:

- Chi tich HDQT chuyén tréch: Huéng luong theo Quy ché trd luong ciia cdng ty,

phit hgp két qua san xudt kinh doanh trong nim 2014, cc lgi ich khdo duge hirimg theo
quy dinh ctia ¢ong ty.

- Téng gidm dbc: Huéng luong theo Quy ché tré luong cha cbng ty. phis hop két
qua san xuét kinh doanh trong ndm 2014, cdc lgi ich khde dwoc hudmg theo guy djnh cia
cong ty.

- Céc thanh vién HPQT, BKS, Thir ky HPQT lam vige kiém nhigm duge huing
tht fao, nhar sau:

+ Thanh vién HDQT va Trrémg BKS: 1.500.000 ddng/ngudifthdng.
+Thanh vién BKS va Thu ky BPQT: 1.200.000 déng/nguti/thing.

- Cy thé thue hién nim 2014 nhu sau :
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%

* Thi lao H§i ddng quén trj, ban kitm sost, thir k¢ trong nim 2014

Bom vi tinh: ddng
E Hyp vi tén Chirc danh Thi lae Tizn Iu'cmE
i L& Hitu E‘riéu Chi tich HEi ding quan tr] - 267,940,000
2 Phbng Quang Minh Thénh viéa H8i dbng quén tri 18,000,000 165,892,000
3 Trin Van Hing Thanh vién Héi ddng quan 17} 18,000,000 167,366,985
4 Bii8iChién Thinh vién HOT ddng quin tj 18,000,000 173,725,000
S Nguykn Vn Tridu Thinh vién H{i dong quén irj 18,000,000 21 475,000
6 Pham Manh Pic Truimg Ban kiém sodt 13,006,000 -
7 Ngwén Tél Linh Thanh viéa Ban kidm soat 14,400,000 99,130,000
8 Trdn Thj Minh Phugng Thénh vién Ban kiém soét 14,400,000 48,711,000
9  Viin Viét Hung Thir ky 14,400,000 63,572,500
j Thng cing 133,200,000 1,217,762,485

- Cac khodn lgi ich khac: Khéng
3.2. Giao dich cb phitu cua cb ddng ndi bo:

$6 c6 phifu sé | S6 e phiéu sé ;
% 3 Ly do téing,
Ngus thre hign . g_illgnd:;z hitu ddu ky hitu cudi ky ghin (mua,
giao djch sty Y IR bk ban, chuyén
ndi ba 50 cd To 12 Soc Tv 12 ; :
phidu | V€| phide | V1€ | 4 thudng..)

Stt

1 | Trdn Van Hing | oot or | 22015 | 067 | 26515 | 081 | Muach phibu

3.3. Hop déng hofic giao dich vai ¢b déng ndi b9 ; Khéng

3.4. Ké hoach ¢ tang cuong higu quéa trong hogt déng quan trj cong ty:

- Hoi ddng quén tri hoat dong voi myc dich quan Iy va didu hanh dem lei loi ich
cao nhét cho cong ty, do vay &e hoat déng cia HBQT ngay cang cé hiéu qui cac thanh

vién trong héi ddng quan trj cln phai ning cao ¥ thirc, tinh thin tréch nhiém déi vei cOng
vigc durgre giao;

- Cir thanh vién HDQT, BKS, Ban Tdng gidm dbe vi mot sé vi trf chi chét khdc
trong cong ty tham gia céc 16p ddo tao, bdi dudng trinh 46 quan tri doanh nghiép;

- Tiép tuc kién toan hé théng quy ché quan I¥ ndi bd va trién khai thye hién nhit
quan tai che dom vi, edng trinh trye thudc;

-~ Xfy duyng vin hod doanh nghigp, tao méi trwémg lam viéc thudn lgi , phit huy
tinh chiy ddng, sang tzo va tinh thén trich nhiém cia m3i thanh vién.

PHAN VI
BAOQ CAO TAI CHINH
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BAO CAO KIEM TOAN PQC LAP
Vé Bido cdo tai chinh cho nifm Qi chink két thic ngéy 31/12/2014
ciia Cong ty €6 phdn Cu khi Lip mdy Lilama
{S6 : 722BCKT/TC)

Kinh giri:  Céc ¢ ddng, Hji dbng Quén trj vi Ban Gism doc
Cong ty Ch phan Co khi Lip may Lilama

Ching 161 d% kiém todn Bdo céo ti chinh kém theo clia Cdng ty C6 phin Co khi Lip may
Lilama, dugc 1dp ngay 31/01/2015, tir trang 06 dén trang 27, bao gom: Bang cén dbi ké toan tai

ngay 31/12/2014, Béo céo két qua hoat dgng kinh doanh, Béo cio luu chuyén tidn t& cho nim tai
chinh két thiic cing ngay va Bin thuyét minh bao co t&i chinh.

Trich nhi¢m ciia Ban Gidm déc

Ban Giam dbc Cang ty chiu trach nhigm vé viéc 13p va trinh bay trung thue va hop 1y bao céo tai
chinh clia Cong ty theo chqén mue ké toan, ché d5 k& toan doanh nghiép Viét Nam va céc quy
dinh phap Iy c6 lién quan dén vige 1ip va winh bay bae cdo tai chinh va chiu irdch nhidm vé kiém
soat ndi bd ma Ban Gidm dbc xdc dinh 13 cdin thiét o€ dam bao cho vige 14p va trinh bay béo cdo
t41 chinh khéng b sai sot trong yéu do gian 1gn hoZe nhdm lan,

Trich nhiém ciia Kiém to4n vién

Tréch nhiém cila ching t6i 14 dira ra ¥ kién v& béo cfo tai chinh dua trén két qua ctia cude kiém
ton. Ching 101 d4 tién hanh kidm todn theo céc chudn myc kiém ton Vigt Nam. Céc chudn muc
ndy yéu cdu chiing 3 tudn this chuiin mre va céc quy dinh vé dao dirc nghé nghiép, lp ké hoach
vi thye hién cufe kidm todn dé dat duge st ddm bio hop 1y vé viée lidu béo cdo tai chinh cia
Cong ty cd con sai sit trong yéu hay khéng. )

Cong viée kiém ton bao gom thyc hién cée th tuc nhim thu thip cac biing chimg kiém todn vé
chic s liéu va thuyét minh trén bao cdo tai chink. Céc thiz tuc kiém tofn duge lya chon dya trén
xét dodn cita kiém todn vién, bao ghm danh gi4 riti ro cd sai s6t trong yéu trong bdo cdo 1di chinh
do gian 14n hojic nhim 14n. Khi thyc hién dénh gia cdc rdi ro ndy, kiém todn vién d3 xem xét
kiém soét ndi by clia Cong ty lién quan dén viéc lap vA trinh bay bao cdo tai chinh trung thyc,
hiop 1y nham thiét ké c4c tht tye kiém todn phit hep vai tinh hinh thye 1€, tuy nhién khong nham
muc dich dua ra ¥ kién v& hidu qua cha kiém soét ndi b} cia COng ty. Cong viéc kiém todn cfing
bao gdm dénh gid tinh thich hop cta cic chinh sach ké todn duge dp dung va tinh hop 1§ ¢ha cac

wée tinh ké todn cta Ban Gikm dbc cfing nhu dénh gid vige trinh bay tong thé bdo cdo 1ai chinh.

Chung t6i tin twimg ring céc bﬁng chimg kiém todn ma ching t6i @4 thu thdp duge la déy di va
thich hop lam co s& cho ¥ kién kiém todn ctia ching tdi.

Y kién cita Kiém todn vién

Theo ¥ kién cia chiing 37, bao céo tai chinh 44 phén 4nh trung thye va hop 1y, trén céc khia canh
irong yéu tinh hinh tai chinh caa Cong ty €3 phin Co khi Lap may Lilama tai ngay 31/12/2014,
ciing nhu két qua hogt déng kinh doanh va tinh hinh luu chuyén ti2n 18 cho ném tai chinh két
thic cing ngdy, phi hop véi chudn muye ké toan, ché 40 ke todn doanh nghigp Viét Nam va cac
quy dinh phap 1y cé lién quan dén viéc 14p va trinh bay bdo cdo ti chinh,

TONG TH] BICH LAN NGUYEN TRUNG KIEN
Phé Gidr dbe Kiém tosn vién
Gidy CNDKHNKT 56 0060-2014-126-1 Gidy CNDKHNKT 58 2349-2014-126-1

Thay mat va dai dién cho

CONG TY TNHH KIEM TOAN VA
THAM DINH G1A VIET NAM (AVA)

Ha N§i, ngay 05 thing 3 niim 2015
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CAHNG TY CO PHAN CO KHI LAP MAY LILAMA
Bfe: 72E Butmg Hodng Dify - TE Minh Bink - Tink Ninh Binh

BAD CAO TAl CHINH

Cho ndm i chinh két thic ngay 3t/12/2014

BANG CAN POl KE TOAN

Tai ogiy 3 thing 12 oidm 2614

Buom vj tiah: ddng

_ Thuoyél

TAL SAN Masd _ minh 317122014 DLA12014
A TAL SAN NCAN HAN 100 158,269,884,377 161,63L.723,656
L Tién v cit khodn fiwemg diromg tién 110 VOl 11,702,743,651 7,369,001,778
1. Titn i 11,702,743,601 T.041,331 364
2. Cic khodn trong duong tién 112 - 327,760,417
LL. Céc kkodn 43u ir 1ai chinh ngéo hyn 120 515,000,000 12,000,000
1. Dau tw agin kan 121 V.02 515,000,000 127,000,000
1L Cic Khoan phii thu 130 0% 451,368,209 81,255,544,2L5
i. Phi thu cha khdch hing 131 V.03 104,966,083,832 0i,066,593,654
2. Tré trwde cho ngudi bin 132 778,616,123 1,471,576,406
3. Céc khoan phai thu khic 138 V.04 732,620,463 583,107,898
4, Dy phing che khodn phal thu khd dbi (%) 13¢ (10,995,952,209) (10,965,733, 747
1¥, Hang tbn kno 140 V.08 44.905,468,421 £8,331,622,236
1. Hang thn kho 141 45,115,407,3M1 68,547,561,1856
2, Dy phdng giam gid hing 10n kho (%) 149 (209,938,950 {209,938,850)
¥, Tai#3n ngkn hyn khic 150 5.665,504,056 4543465427
1. Chi phi ré trude ngén han 151 V.66 50,000,000 -

2. Thué GTGT duge khdu trir 152 2 776,570,018
3. Tai sin ngfin han khde 158 V.07 5.615.304,056 3,766,895, 404
B. TAl SAN DATHAN 200 14,418,525.919 19,402,263,081
i. Céc khodn phil shu 43i han 29 - -

IL Tl séin cd dink 220 9,416,396,516 11,828,648,596
. T4i sin c& dinh kit hinh 22 V.08 9,416,196,514 11,809,515,863
- Wgyén gid s 40,598,261,070 49,795,044, 754
- Gid el hag mon lijy LY 223 £40), 151, 864,554) {37.985,528.891)
2. Téi sin b dinh thue 1Ai chinh 224

3. T4l shn e dinh vé hinh 227 - .

4, Chi phi xay dyng cor ban dé dong 230 19,132,711
11, Bét adng sin dia tw 24 -
IV, Cée khodn déu tr 43 ehieh dii hyn 250 - -

¥, Thi sAn 441 bgn khic 260 5,002,129,413 7,573,615,386
t. Chi phi tré trece dai han 261 V.8 4,809,449,413 7,304 435,386
2. T san dai hgn khic 268 192 6E0, () 269,150,000
TORG CONG TAI SAN 270 172,685,430,306 181,034,987,63%
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72,688,410, M6

BANG CAN PO1 KE TOAN
Tal nghy 31 théng 12 ndm 2014
{ Tiép then)

Bm ¥j tah: ddng
NGUON VON M3 sb T“':‘I"::‘ 311272004 oL/0172014
A NCUPHALTRA 300 115,978,468,935 136,229,861,124
L Ny ngia bgn 310 §25.383,141,974 124,610,370,26
1. Vay vé og ngin han 31 V.10 £3,798.968,013 50,879,181 90
2. Phii tré ngurbi bin 12 V.h1 7%,19%,723,157 18.414,856,331
3 Wpudi mua ted tén e 313 V.12 21,932 325813 27400 894,891
4, Thué va cic khodn phi ndp Nha nude 314 V.13 2,1 16,454,387 4,095,642,591
5. Phidi ir& cang nhin vidn k1L 7.571,762,229 9,982 066,280
6. Chi phl phai 14 316 V.14 4,105,950.212 3,677.679.480
9. Cae khodn phai e, phai ndp khic 319 V.15 7.907,571,794 10,055,628, 749
10, By phing phai tr ngin ko 3 g =
11, Qu¥t khen thudme, phiic lgi 123 161,567,366 95 419,965
1. Ny dii hgo 350 1095326964 11,619,490,857
1. Phai tra d4i hgn ngudi bin 331
2. Phai trs dii han odi b 332 - -
3. Phii trd did hyn khse 333 -
4. Vay vi ny dii han 334 V.16 693,771,423 621,000,000
5, Thué thu nhép hodn lgt phii trd 335 - -
6. Dy phing g cip mét vige 1am 336 -
7. Dy phong phai trd dii han 337 V7 401,555,541 10.998,490,857
%, Doanh thu chea dure hign 333 -
0. Guf phit tridn kbow hog va edng nghé 339 - -
B. VON CHU 50 HI'Y 400 45,709,941,371 44,805,126,514
1. Vo chii sir hirg 419 VIR 45,709,941,371 44,805,126,514
I. Vn diu e cia ol 5& hitu 411 32,651,550,000 32,651,530,000
2. Thing dur vin of phin 412 3,102,723,560 3,102, 733.500
3, Won khéc cia chi s hin 413 637,913,643 571,766,242
4. Ch phidu ngan qui 414 - .
5. Chénh el danh gid lgi Wi sdn 413
6. Chénh 13eh 1y gid hdi dodi 416 - -
7. Qui dbu twr phad teidn 417 5.602,116,1M 5,535,968, 770
£. Qui dyr phing ti chinh 418 503,857,190 503.857,190
9. [Juy khdc thude vbn chi st hir 419 - -
10. Lgi nhugin chiea phan phéi 420 3,211,780,867 1439.260,312
11, Ngudn von diu b xiy dyng co bin 421
12. Quy hd iy shp xép doanh nghisp 422
[1. Ngudn kink phi v cic quf khic 430 - -
TAONG CONG NGLAN VAN 440 181,034,987 638
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CHI TIEU NGOAI BANG CAN POI KE TOAN
Tui ngity 31 thing 12 nim 2014

- Thuyét
i Mash tnigh 311272014 DL/012014
| Tai sén thué ngodi fih
2. Vit wr, hing Ba nhin gitr hd, nhin gia cing 02 -
3, Hang héa nhén bdn b, nhin k¥ péi 003 5 '
4. N kho 301 d xer ly 00 1,022, 844,387 1,022,844 387
& Mgoai 18 c4e logi (USD) ao7 .66 168146
&, Dy todn chi hogt dgag 1) 4 - -
BAO CAD
KET QUA HOAT PONG KINH DOANH
Nam 2014
o Bom vi tinh: dhng
CHi TIEU Misbé  Thuyt Nim nay N2 trindr
1, Doanh thu bgn hing va cung cép dich vy ¢ V1L1% £60,685,438,407 155,581,762 465
L. Céc khodn gidm triv n - -
3. Doanb thu thudn ban hing 10 V120 166,685,438,407 115,581,762,465
¥i cung cip dich vu
4. Gid vbn bing ban 1 Vi3] 145,618,279,710 99,452,400,627
%, Lyi nhudn gdp v& bkn hang 20 15,067,158,697 16,129,361,833
v cung ofp dich vy
6. Daanh thu hagt ding thi chinh H Y1i.2 61,196,439 168,5102370
7. Chi phi til chinh 22 Y123 5,720,566,77% 5,581,134,269
- Fromp do; Chi phi 13 vay 23 5720186778 5581134260
8. Chi phi bin hang 24 - -
9. Chi phi quév I¥ doanh nghigp %5 9,312,240,904 9,331,548,547
10. L nbudn thudn tir hopt djng kinh doanh k1)) 0,547,453 [,3584,589,392
11. Thu nhp khéc 31 2,743,052,900 400,846,862
L2. Chi phi khdc 32 233,509,032 21,505,560
13, Loi nhufin khvke 1 2,509,543 868 IR0
14, Thng ol nhugn ké todn trrde thué 50 2,604,491,52% 1,763,930,694
15. Chi phi thisf TNDN hign haeh 51 V.24 536,415,260 440,982,674
16, Chi phi thué TNDN hodn lyi 51 2 &
17. Lgd nhufin sau thué TNDN 60 2,068,076,1¢1 1,322,948,020
18. Li oo ban trén of phifu 0 633 405
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BAO CAO LUU CHUYEN TIEN TE
Theo phirong phép trye tiép
Nim 2014
£aom i tEnh: dang
CHi TIEU M4 s Nim nay Nl brode
L Ltu~ chuyin tién # hogt djng kinh doant
I E}';“ thu tit bin hing, cung cfp dich wy védoznlsthy 156,440,132,658 167,249 462,217
c
2. Tién chi ted ngusd cung eip hang hoe va dich vy 02 {96,406,427.848) {110,913,098,388)
3. Tién chi trd cho ngudi lao ddng 03 (49.266,137,228) {51.977,263 418}
4. Tién chi tré 13 vay 04 (5,742.128,975) (5,540,448,168)
5. Tien chi ndp thué thu nhap doanh mghisp 05 {546,348,606) {1,590,457,280)
&, Tikn thu khe tir hoat dgog kinh doanh 6 10,320,191,504 452,918,500
7. Tién chikhic cho hoat dong kinh doanh 07 {10,482,324,164) {11,845,426,549)
Laru chuyén tin thudn tic hoy Jing kinh doant 20 4,316,957,337 (13.164,313.381)
[ Luw chuyén tis tir host djng ahu tr
I. Tign chi 4 mua sim, XD TSCD vé ¢ TSDH khic 21 {1,015,481,819) {4,073,350,909)
Tién thu 6 thaok Iy, nhuong bin TSCP vicie TSd& . :
" han khic
3. Tin chi cho vay, mua cic cong cy oy cia don vikhée 23 (2,715,000,000} (5.837,000,500)
n IE“ thu hdi cho vay, bdn gl cde chng epngeliadonvi 5, 2:321,000,000 5 810,000,000
ac
5. Tign ¢hi diu wr pép vin vio don vi khde 25 -
6. Tién this hdi ddu t g6p vdn vio dom vi Khic 2 - :
7, Tién thu i cho vay, ¢ tic vé Joi nhuin duge chia 27 60,196,439 168,910,370
Liew chuyén tién thudn vir hogt djng 8u 1 38 (1,343,285,388) (4,031, 440.539)
11, Lza chuyén tién tir hoat d9ng thl chink
| Tién thu ar phat hank ¢0 phicw, nhin von gdp cda chi 3l
5 hibn .
Tién chitri v5n gdp cho che chit s¢ hitu, mua L3 ¢ 12 )
" phigu ciia doanh nghiép & phit hinh
3, Tién vay ngén han, dai han nhin dwgc 13 128,507,041,870 107,802,120,655
4. Tign chi tea ngy gdc vay 4 {125,604 434.414) {92,055,442,145)
5. Tién chi ted n thué thi chith 3 - -
6. Cé tlte, lgd nhugn &4 trd che chil sd hiu 36 {1,632,577,500) {3,265,155,000}
Lirw chupén tién thudn ok hopt dgng tf chink 40 1350979956 12.481,532,510
Luru chuydz tién thuin trong k¥ 50 4,333.651.913 (4,714,221.410)
Tién v twong deomg titn diu ky 60 7,369,094,778 12,083,313,188
Anh huing cia thay &8 tf gis hi dodi quy doi ngagi 18 5!
Tién vk twomg dwong tidn cubi ki 0 11,702,743,691 7.369,091,778
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Co khi lip méy Lilama dugc dang tdi trén website http:Swww.lilamaemc. contvn

ﬁuyﬁn: Viin Triéu- ..
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