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I. THONG TIN CHUNG

1. Thong tin khai qudt

- Tén giao dich: CONG TY CO PHAN CO KHI LUYEN KIM

- Tén viét tit: SADAKIM

- Tén tiéng anh: Mechanical Engineering & Metallurgy J.5.Co.

{n.iy chimg nhén ding ky doanh nghiép s0: 3600869728

Voén diéu 1é: 26.000.000.000 VND

- Dia chi: Pudng s6 2, KCN Bién Hoa 1, P An Binh, TP Bién Hoa, T Ddng Nai, Viét
Nam

Pién thoai: 0613 836170, 0613 835390

FFax: 0613 836774, 0613 834899

Website: sadakim.vn

- Mi ¢6 phiéu: SDK

2. Qtia trinh hinh thanh va phdt trién

Qua trinh hinh thanh va phat trién:

- Ngay thanh lap cong ty: Cong ty duge thanh lap ngay 01 thang 02 ndm 2007. Trén co
so ¢b phan héa; Nha méay co khi luyén kim thude Cong ty thép Mién Nam (Hoat dong tir
nam 1976)

- Théi diém nigm ;,et trén san Upcom: ngay 28 thang 10 ndm 2010.

- Thei gian cae mée sy kién quan trong ké tir khi thanh lap dén nay:

Ngay 27 thang 12 nam 2006 dai hdi ddng b dong thanh Iap cong ty dai hoi da
biu Hoi dong quan tri gbm S thanh vién do 6ng Pham Manh Cuéng lam chu tich, ban
kidm soat gdm 3 thanh vién do éng Nguyén Thanh Hung lam truéng ban

Ngay 30 thang 3 nam 2012 dai hoi dbng ¢ 6(}115 nam 2012 nhiém ky 2 (2012-
2017) dai héi da bau hoi {lﬂnb quan tri gom 5 thanh vién do éng Nguyén Xuan Som lim
L,hu tich, ban kiém sodt gém 3 thanh vién do ba Hoang Lé Anh lam truéng ban

3. Nganh nghé va dia ban kinh doanh
Nganh nghé kinh doanh:

Sau khi thay déi bé sung Gidy chimg nhén ding ky kinh doanh, dang ky l4n diu
ngay 9 thang 1 nam 2007, ding ky thay déi lan thir 5 ngay 08/11/2013 hién.nay nganh
nghé kinh doanh cua cong ty la:

I

STT | Tén nganh | Ma nganh

1 | San xuat san pham khéc bing kim loai chua duge phén vao diu 2599
: Ché tao cdc san pham co khi. Ché tao, lap rap hoan chinh may moc
thiet bi, cum thiét bi.

2 San xudt cac cau kién kim loai [ 2511
: Ché tao cic san pham ket cau va xay lap cong nghiép.
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3 | Duc sat thép - 2431
: Luyén va duc cac san pham bang kim loai den.
4 Dic kim loai mau 1 2432
: Luyén va dic céc san pham bing kim loai mau.
5 Budn ban may moc, thict bi va phu tung may khac 4659
: Budn ban may moc thict bi
6 Budn ban chuyén doanh khéac chua duge phén vao dau 4669
- Budn ban vit tu cac loai, nguyén liéu, vat liéu trong nganh co khi,
luyén kim. .
7 Tai ché phe lié¢u 3830
. : Xir ly cdc phé liéu kim loai. ,
8 Kiém tra va phan tich k¥ thuat 7120
| : Phan tich mau kim loai.
9 San xudt cdc thiét bi ndng, ha va boc xép 2816
: Ché tao stra chita va bao tri thict bi cau truc.
10 Kinh doanh bat déng san, quyén sir dung dat thuge chu sd hitu, chu sir | 6810
dung hodc di thué
: Cho thué kho bai. o
11 | (Doanh nghiép phai thuc hién theo van ban so 1253/ KCNDN-DT Neanhnghé |
. ; L P £ ; o i chura khdp vid
ngay 20 thang 10 ndm 2009 cua ban quan 1y cac khu cong nghiép hé théng
DPdng nai)./. nganh kinh té
Viét Nam
- Dia ban kinh doanh: r )
Khach hang ciia cong ty bao gom ca trong nudc va xudt khau, voi co cau nganh hang
nhu sau:
SET Nganh hang [ Doanh thu nam | Doanh thu niam | Ty trong % so cung ky |
2013 2014 2014 %
1 | Nganh thép 51.779.990.967 60.430.682.125 38,6 116,70
2 | Xuét khau 48.860.159.109 61.072.786.181 39,0 124,99
3 | Mia dudng 12.583.602.900 10.906.817.000 7.0 86,67
| 4 |Caosu 9.554.924.900 5.891.364.100 3.8 61,65
5 | Cap thodt nuée 9.218.457.000 5.822.279.397 3.7 63,13
6 | Ximang 2.110.757.000 2.427.184.000 I 114,99
7 | Cac nganh khac 4593.057.343 | 10.095.889.308 6,4 194,73
Tf"ing cong 138.700.949.219 156.647.002.111 100,0
Téng hop 6 40 khach hang c6 doanh thu trén 400 triéu déng / nam, chiém 91,4 % tong doanh
thu . Piéc biét Toshiba + Vpic ¢6 doanh s6 1a 55.689.778.100 d chicm 35,8 % tong doanh thu.
Stt Tén khich hang Doanh thu | Stt Tén khach hang Doanh thu
1 | CTY TNHH TOSHIBA 51.332.348.212 | 21 | Cty CO KHi AN SON 1.580.829.100
2 | CTY THEP MIEN NAM 13.713.843.000 | 22 | Cty VINA NHATRANG 1.447.957.000
3 | CTY THEP VINAUSTEEL 6.742.040.500 | 23 | MARUBENI- STEEL INC | 1.408.974.736
4 | CTY CP THEP THU BUC 6.307.030.000 | 24 | Cty DONG YANG VINA 1.374.265.600
5 | CTY CP THEP BIEN HOA 4.866.385.800 | 25 | Cty THEP DPONGNAM A | 1.364.562.000
6 | CTY CP THEP NHA BE 4.482.576.700 | 26 | Cty CPTHEP BAC NAM 1.084.400.000
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7| Cty CP VPIC 4.357.429.888 | 27 | Cty TANAKA SCALE $78.418.900
8 | Cty TNHH HA DAT 3.866.965.797 | 28 | Cty HATIEN - BECAMEX 632.904.000
9| Ciy CP CO KHI CcAO
SU(I+ID) 3.609.140.000 | 29 | Cty JVTEK 627.800.000
10 | Cty AN HUNG TUONG 3,308.064.000 | 30 | Cty TAKAYOSHI 534.448.000
11 [ Cty DUONG QUANG
NGAI 3.148.206.000 | 31 | Cty THEP DANA-Y 516.860.000
12 | Cty CP MA VINGAL 3.009.563.333 | 32 | Cty THEP DA NANG 479.403.000
13 | Cty ROEDERS VIET
NAM 2.811.822.728 | 33 | Cty THEP PONG TIEN 468.945.000
14 | Cty THEP TAY DO 2.592.832.200 34 | CyDUONGNUGCTRONG 466.650.000
15 | Cty TON PHUONG NAM 2.384.184.000 | 35 | Cty TNHH HIEP LUC 451.575.000
16 | Cty THEP VINA KYOEI 2350.813.000 | 36 | Cty TNHH THEP FUCO 449.600.000
17 | Cty THEP VSC- POSCO 2.176.000.000 | 37 | Cty PUONG BEN TRE 436.000.000
18 | Cty THEP KYOEI VIET '
NAM 2.117.080.000 | 38 | Cty PUONG SBT- TN 427.390.000
19| Cty MIA PUGNG GIA
LAl 2.008.200.000 | 39 | Cty N.AG.OY.A 412.330.000
| 20| Cty CONG NGHIEP KCP 1.610.610.000 | 40 | Cty THEP SAI GON 404.991.000

4. Théng tin vé mé hinh quan tri, t6 chire kinh doanh véa bg mdy quan Iy.
- M0 hinh quan tri: Cong ty cd phén hoat dong theo ludt doanh nghiép:

+ Pai h{;u dong ¢b dong 14 co quan quyen Iwrc cao nhit cia cong ty. Pai hoi dong b dong
hop 01 lan/nam, théng qua béo cdo két qua hoat dong san xuit kinh doanh, dau tur va loi
nhudn, phuong én phén chia lgi nhuén ndm trude, ﬂong thoi phé duyét ké hoach san Xuit
kinh doanh va déu tu, chi tiéu vé loi nhudn cho nam ke hoach.

+ Hoi dong quan tri duge Pai hoi donE ¢h dong béu ra thuc hién quyen quan tri cong ty.
+ Ban kiém soat dugc Dai hoi ddng co dong bau ra kiém sedt cdc mit kinh doanh cia
cong ty.

+ Ban d1eu hanh duge Hoi dong quan tri biu ra diéu hanh cac mat hoat ddng cua cong ty.
- Co céu bd may quan ly.

STT | Pon vi S6 ngudi | S6 t6 | Ghi chu
1 Tong giam doc 01
2 Pho tong giam doc 02
3 | Phong ké hoach kinh doanh 11 01 T6 kho thudc phong
4 | Phong k¥ thuat 07
5 Phong tai chinh ké toédn 04
6 | Phong to chic hanh chinh 19 01 Doi bao vé truc thuge phong |
7 Xudng dic 95 07
8§ Xudng gla cdng co khi-rén 63 07
9 Xudng gia cong két ciu 24 03
10 | Ban KCS 8
Cong 233

_ Céng ty lién két: Téng cong ty thép Viét Nam-CTCP s¢ hitu 45% vén dicu 1¢ cua cdng
ty.
5. Dinh hwong phdt rr.‘én
- Cac muc tiéu cha yeu ctia Cong ty:

Diu tu thém thiét bi, ndng cao ning luc ché tao sén phim, nhim dap ‘mg nhu cau
da dang cua thi trudng.
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+ Phuc vu t6t cac yéu ciu cua khiach hang trong nude, trong dé wu tién khéch hang thude
hé théng fong cong ty thép Viét Nam-CTCP.
+ Tﬁng din doanh thu va san luong hang xuit khiu, cung c6 thuong hiéu Sadakim.
+ Lam tot cdng tic thi trrdng, tim kiém va da dang héa ngudn hang, duy tri san xudt cé hiéu
qua, cd gling dam bao viée lam, thu nhip cho ngudi lao déng trong Cong ty.
- Chién lugc phat trién trung va dai han.
Phit trién dong b cic nguc:-n lwe, cting ¢ uy tin cua thuong hi¢u Sadakim trén thi
truong. Chuén bi phum‘ng an déu tu mo rong san xuat kinh doanh, nghién ctru tim dia
diém, 1ap du 4n tién kha thi dé di doi Cong ty theo quy hoach ctia tinh Pong Nai vao

khoang nam 2020.

- Céc muc tiéu déi véi moi trudomg, xa hoi va cong ddng ctia cong ty.
+ Thure hién t6t muc tiéu quan ly chat lugng theo ISO9001-2008 cong ty da ap dung tir
nam 2000 dén nay. Duy tri thure hién muyc tiéu 28 tai cong ty thudmg xuyén kiém tra va

danh gia két qua thuc hién.

+ Thudmg xuyén bao dudmg mang cong vién cdy xanh cta cong ty, nha vé sinh va tim
gidt cho cong nhin ¢ cac xuomg. Tung bude déu tu cai tién cong nghé, nha xwdng moi
trudomg 1am viée dé c6 méi truomg lam viée tt hon cho ¢ong nhan.

6. Cdc rui ro.

- Tinh hinh suy thoéi kinh té gioi kéo dai, tinh hinh bat 6n & mét s6 noi trén thé gidi anh
huémg khéng nhod dén san xudt hang phue vu xuat khiu chia cong ty.
- Tinh hinh trong nuée phuc héi chiam, mot s6 nganh san xudt cé quan hé truc hep dén
cong ty dang trong tinh trang san xudt giam nhu xi mang mia duong, vit li¢u xay dung,
- I\guon nhén lue ¢6 stre khoe tét, dugc dao tao chit lugng cao rit kho tim dé b sung va
thay thé cho lure luong lao dong lon tudi, strc khoe va tay nghé yeu, nén viéc phan diu
ning cao ning suat lao dong, chét lugng san phim con la véin dé khé khan lau dai.

II. Tinh hinh hoat ﬂﬁmg lmng niam.

1. Tinh hinh hoat dong san xuat kinh doanh.

- Két qua hoat dong sin xudt kinh doanh trong nim:
Tinh hinh SX- KD nam 2014 gép rét nhlcu kho khén. Tuy nhién vdi chi dao quyét liét cia

lanh dao cong ty, cing véi sy doan ket, quyét tim cta tap thé CB-CNV di hoan thanh tbt nhiém

vu, dat doanh thu cao, lgi nhudn tét. Thu nhip cia ngudi lao dong kha, Dai séng van héa tinh

thén duge ndng cao, mbi truong lam viée duge cai thién.

- Tinh hinh thuc hién so véi ké hoach.

TT | Chi tiéu DVT | Thue hién | Thuc hién | % 2014/2013 |
| 2013 2014

I | VéSin Xuit ;
1| Thép va gang dic | Tén 3.716.12 4.233,18 113,91
2 | Giacong co khi-rén | Tan 1.972,00 1.960,40 99.41
3 | Giacong két cau Tan 433,74 588,15 135,59
I | Chi Tiéu Tai Chinh i
| [ Doanh thu Tr. d 138.700,94 156.647,00 112,93 |
2 Lai nhuan trude thué | Tr. d 7.245,646 8.450.030 116,62 |
3 Loi nhudn sau thué Tr.d 6.521,171 7.712,585 118,26

2. Té chire va nhan sy
- Danh sach ban diéu hanh:
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Cir nhén kinh té, trung
cap chinh trj

TT | Ho va tén Chire vu S6 ¢d phan s& hiru | Ty 16% .
1 | Nguyén Xuén Son Tong giam doc 650.000 25,00
K§ su co khi, cao cip | C4 nhin 1.800 0,07
chinh tri I
2 | Vil Van Hién Pho tong giam ddc 260.000 10,00
Tién sy luyén kim, cao | Cé nhan 22.100 0,85
cap chinh tri I
3 | Ho Van Ich Em Pho Tong gidm dbc 260.000 | 10,00
K$ su co khi, cao cip
chinh tri
4 | D& Xuan Quang Ké todn truong 2.800 0,11

- Nhitng thay dbi trong ban diéu hanh:

Tir ngay 01 thang 7 nim 2014 Ong Hé Vin fch Em thanh vién HPQT dam nhiém chire

vu pho Tong gidam ddc cong ty.
- SO lugng céan b, nhin vién:

Coéng ty thuc hién ky hop dbng vai tat ca can bd, nhan vién nguoi lao dong duoc
huong cac ché do luong, thufofng, bao hiém, bita an gitra ca, bén dudng doc hai, theo ding
quy dinh cua ludt lao ding ngoai ra cong ty con t6 chirc cho tat ca can bd nhin vién tham

quan du lich hang nim.

Chi tigu Nam 2013 | Nam 2014 % so cung ky
Téng sb lao ddng binh gquin nim 236 - 233 98,73
Lm:mg binh quén: dongfngm*nfthan;:, 9.110.000 12.217.000 134,10 |
Co ciu lao dong theo trinh dé
Tién s¥ 1 1 100,00
K§ su, ctir nhdn 34 36 105,88
Cao dang nghé 5 8| 160,00
Trung cip nghé 14 14 100,00
Cdng nhan k¥ thuat 148 133 89,86
ILao dong pho thong 41 41 100,00
Co ciu lao dong theo bic thy _
Tho béc 7 34 36 105,88
'Tho bic 6 24 2 91,66
Tho bac 5 18 16 88,88
 Tho bac 4 trér xubng 105 98 | . 33583 ]
' Co cdu lao ding theo dd tudi
Tir 55 dén 59 32 33 103,12
Tir 50 dén 54 37 41 110,81 |

| Tir 40 dén 59 54 55 101,85

| Tir 30 dén 39 ¥ 72 93,50
Tur 18 dén 29 36 32 88,88

Luu y: Ty 18 lao dong lén tudi tir 55 den 59 chmm 14, 16%, néu tinh tir 50 dén 59 chlem
31,75%, day la thach thirc 16n d6i voi vin dé tiép céin cdi méi va nang cao ning suit lao
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ddng cua cong ty.

3. Tinh hinh ddu tw, tinh hinh thue hién cde di dn

a) Cac khoan dau tu trong nim

St Tén cong trinh , thiét bi Gid trj (dong ) Ghi cha
1 May phay CNC 1.791.805.954
2 | Otbtai HD72 tai trong 3,5 tan [ 595.082.727
3 | Chu truc 5 tan & Xuong Pic 304.112.818 o
4 | May phay dimg ' 400.000.000
5 | May nén khi & Xudng Diic 266.937.500
6 | Xe hat bui quét ric 257.000.000
7 | Céutruc 3 tin & Xudng Co khi - rén 242.045.909 | Bao gom cd Pa ling
8 May cit Plasma 107.450.000
9 May do dé cirng cam tay 63.336.991
10 | May han Mig ( 2c4i ) 62.000.000
Tong cdng 4.089.771.899

So véi ké hoach duoc dai hoi dong ¢6 déng nam 2014 phé duyét: 8.360.000.000 4 dat:

48,92% %

b) Céc cong ty con, cong ty lién két: khéng co phét sinh trong nam.

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh:

TT [ Chi tiéu | Nim 2014 Nim 2013 [ %
A ] | 1 2 3=12
| | Doanh thu ban hang va cung cip DV | 157.683.174.523 | 138.787.291.719 | 113,62
2 | Cac khoan giam trir doanh thu 1.036.172.412 86.342.500 | 1200,0
3 | Doanh thu thuin ban hang va cung cép DV 156.647.002.111 | 138.700.949.219 | 112,94
4 | Gia von hang ban 131.810.647.122 | 120.030.740.858 | 109,81
5 | Loi nhudin gép bén hang va cung cip DV 24.836.354.989 18.670.208.361 | 133,02
6 | Doanh thu hoat déng tai chinh 130.306.327 | 141.465.596 | 92,11 |
7 | Chi phi tai chinh 522.904.586 | 383.148.829 | 136,47
Trong d6: chi phi ldi vay 313.900.681 | 207.768.773 | 151,08
8 | Chi phi ban hang 1.585.912.679 |  1.152.792.049 | 137,57
9 | Chi phi quan Iy doanh nghiép 14.947.917.769 | 10.552.766.863 | 141,65
10 | Loi nhuan thudn tir hoat dong KD ©7.909.926.282 6.722.966.216 | 117,65
11 | Thu nhap khéac 596.679.634 830.389.525 | 94,65
12 | Chi phi khac 56.575.724 196.335.042 | 28,81 |
13 | Lgi nhudn khic 540.103.910 634.054.483 | 85,18
14 | Tong lgi nhuan ké toan trude thué 8.450.030.192 7.357.020.699 | 114,85 |
15 | Chi phi thu¢ TNDN hién hanh 737.444.755 835.849.389 | 88,22
16 | Chi phi thué TNDN hodn lai
17 | Loi nhuan sau thué TNDN 7.712.585.437 6.521.171.310 | 118,27
18 | LAi co ban trén ¢6 phiéu 2.966 2.508
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— Céc chi tiéu khac:
a) Cdc chi tiéu tai chinh cii yéu

Chi tigu |pvr  [Nam 2014 Nim 2013

Cor cdu 67 R I I B

Tai *"'a-ﬁ“r-lg"an ham’TDn" 50 tdl San - B 71 | _?4 17|
Tai san dai hdnfTong s6 tai san %o 25.38 25,83
_(‘75‘1“ nguon von cepn e e e sy s e s e po e s
No phai travTong ngudn vén B 7 I T I X &
-Ngunn von chu sd hitu/ 16 on" nf'uon von Yo 36,91 66,45
Kha nang thanh toan U S | IS —  [V— :
Khandng thanh ton hignhanh _~ ~ Lan | 242 298
Kha ndng thanh toan nongdnhan  fan | 180 221
Khandng thanhtodnnhanh Jlan_ | 023 036
r‘f suat I'DII nhuan —t BT=ENEL IR NN S nacs bt

T}, auﬁt |{}fl nhugm terrc thuc trén DT thuén ¥, | 5A

Ty suat lgi nhuan sau 1hué trén DT thufm | - 492

Ty sudt loi nhudn trén 16ng (ai san

Ty suat loi nhudn trude thué trén tnng e Vel ] 1199 ... .

Ty suft lgi nhudn sau thué trén tong taisan 1% | 1095

Ty sudt loi nhudn sau thué trén von chii so hitu|% 29,66

1. Cocducé ding, thay ddi von dau i ciia chit 50 hivu

a) Cb phan:

- Téng sb ¢b phin dang luu hanh: 2.600.000 ménh gia 10.000 VND/CP
b) Cor céu cb dong dén ngay 31 thang 12 nam 2014: :

- 86 lugng cb phdn da luu ky trén san Upcom: 1.374.769 CP

Trong do:

+Cd dong 16n 1a ngudi Vit Nam: 03 ngudi ndm gitr = 481.500 CP
+Cb dong 1a ngudi Viét Nam: 184 ngudi = 841.206 CP

+C4 déng 1a td chire Viét Nam: 02 nam giit = 10.063 CP

+Cb dong 1a ngudi nude ngoai: 03 ﬂdl]l gilr = 4.400 CP

+Cb dong 12 td chire nude ngoai: 01 ndm giir = 37.600 CP

- 84 luong ¢6 phan chua luu ky trén san Upcom: 1.225.231 CP
Trong do:

+ Téng cong ty thép Viét Nam-CTCP nam giit = 1.170.000 CP

+ Cé nhén la ngudi Viét Nam: 8 ngudi ndm gir = 55.231 CP

III.  Bdo cdo va dinh gid cua Ban diéu hanh
1. Ddnh gid két qua hoat dong san xuat kinh doanh

- Cong tac chi dao san xu'{t
Toan cong ty co nhiéu cm ging nén san }{Udt ca nam 2014 twong déi 6n dinh.
Céng tac chi dao san xuit chi dao quy &t liét nhiim giam duge cac chi tiéu vé tiéu
hao vit tu, lao déng, rit ngin thoi gian giao hang, tich cuc thu héi cong ng, gidm
chi phi tai chinh.

- Cong téac quan ly:
Cong ty tlep tuc sip xep, td chirc san xudt & cac xuong, dao tao cong nhan theo
hudmg lam tot nhiéu viée trong day chuyén san xuat, cung véi chi truong mot
ngudi co thé ding dugc nhicu may gia cong co khi.
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Cong tac chuan bi san xuat: Pap ng du vt tu cho san xuit, da c6 nhiéu cb ging
tim kiém ngudn hang du cho san xuat, cong tiac bao tri co tién bo, nhung viée duy

tri bao dudng thiét bj theo 18O chua déy du.

~  Két qua hoat ddng san xuét kinh doanh nim sau cao hon ndm trudc, cdc chi tiéu:
San luong, doanh thu, loi nhuén, thu nhip ngudi lao déng. Do déu tu ding nén nang sudt
lao dong tang, chit luong san pham ting mic du ty trong chua nhiéu, nhung da thé hién
su phat trién mang tinh bén vimg ctia cong ty voi két qua nhu sau:

B bic
M Co khi Rén
O GC K&t ciu
ODoanh thu
M Lo nhuanTT
B/ Thu nhap
2012 2013 KH2015

Tinh hinh tai chinh

a) Tinh hinh tai san

b)

STT | NOI DUNG SO CUOINAM | SO PAU NAM

I | Tai san ngﬁn han

YA N AT

43.418.577.360

I.  Tién va cac khoan turong duong tién 6.845.838.227 7.060.809.554
2. Céc khodn diu tu tai chinh ngéin han | - -
3. Cac khoan phai thu 18.060.688.024 18.732.036.732
4. Hang tén kho 26.281.547.695 17.073.405.737
5. Tai san ngin han khac 1.365.725.781 552.325.537

I1 | Tai san dai han

17.876.989.852

15.122.769.570

Cac khoan phai thu dai han

o

Tai san c6 dinh hiru hinh

16.320.295.972

15.061.769.570

L7

Tai san dai han khéc

1.556.693.880

61.000.000

11 | TONG CONG TAI SAN

70.430.789.579

58.541.347.130

IV | Ng phai tra

29.217.773.959

19.642.741.947

l.

Ng Ngiin han

29.217.773.959

19.642.741.947

2

Ng Dai han

V | Vén chi si hiru

41.213.015.620

38.898.605.183

I

Van chu 8¢ hinu

41.213.015.620

38.898.605.183

Vén dau tu cta chu s& hitu

26.000.000.000

26.000.000.000

2. Chénh léch ty gia hoi dodi _
. '3.  Qity dau tu phdt trién 5.563.952.000 4.911.835.000
| | 4. Qiiy dy phong tai chinh 1.767.320.000 1.441.262.000
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5. Lgi nhudn sau thué chwa phan phoi. 7.881.743.620 6.545.508.183
Il Ngudn kinh phi, qu¥y khac
| 1. Ngudn kinh phi

VI | TONG CONG NGUON VON 70.430.789.579 58.541.347.130

¢) Tinh hinh ng phai tra
—  Tinh hinh no hién tai, bién déng 16m vé cac khoan ng: Khong ¢o6 bién déng lén
— Phén tich ng phal tra xau Khéng co6
2. Nhitg cdi tien vé co ¢ du 16 chire, chinh sdch, quan Iy
- Tuyén dung thém lao dong cé trinh dé, nang luc lam cong tac kinh doanh, k¥ thuit va
quan ly dé dao tao bdi dudng ngudn can bd cho vai ba nam tai.
- Béu twr ma rong, ning cao niang lic ting san lugng san pham diic, dau tu cé chon thiét
bi cho xudng gia cong co khi — rén va xudng gia cong két cau dé ndng cao gia tri gia
ting.
3. Ké hogch phdt trién trong trong lai
- Xay i:le;-;, doi ngii can b) k¥ thudt, quan ly va nhan vién trong cong ty di ning luc dap
u‘ng yéu ciu ngay cang cao cua thi truong trong va ngodi nudc.
- Déu tu thém thiét bi cong ngh¢ cao cho khéu néu luyén kim loai dé san xudt duoc san
phdm chét lugng cao phm vu su phat trién clia cdng nghiép co khi, luyén can thép,
4. Gidi trinh ctia Ban Gidm déc doi voi y kién kiém todn (khong cd).
IV.Dinh gii ciia Hi dong quan tri vé hoat djng cia Cong ty

1. Danh gia cia Héi dong quan (ri vé cde mdt hoat dong cua Cong ty

- Nim 2014 tinh hinh kinh té x3 hdi n6i chung rit kho khin, don hang trong nudéc
nhin duoc giam st nhiéu, nhung do ¢é tinh chu dong cao Hoi ddng quén tri di chi
dao quyét liét nén két qua hoat ding sdn xuit kinh doanh trong nam da vuot ké hoach
vé doanh thu: 112,93%, vé chi tiéu lgi nhudn trude thué so ké hoach dat: 116,62% ,
so vai cung ky dat 118, 26%

- Thu nhap cua ngudi lao ddng ting binh quin thu nhip d/ngudi/thing = 12.217.000
so voi cling ky = 134,10%, tac phong lam viéc cua nguoi lao dong nhit 1a can b
quan ly déiu nganh tién bd nhiéu.

2. Ddnh gid cia Hi dong quan tri vé hoat dong cua Ban Giam dic cong ty
- Ban Téng giam ddc trong nam di chi dao diéu hanh hoat d6ng san xudt kinh doanh,
doi séng vin héa clia cdng ty mét cach nang dong, siu sat, cac bién phdp quan Iy dua
ra ding nén dwgc ngudi lao dong va cin bd thuc hién nghiém tic.
- Cong tac quan h¢ khach hang, md rong ngudn hang dic biét la chu truong cua To ong
gidm dbc chi dao 1am hang xuit khiu da dat nhimg két qua va hudng di t6t c6 tinh
bén vimg cho cong ty.

3. Cde ké hoach, dinh heéng ciia Hpi dong quan iri
- Diu tu ning san luong va chit lugng san pham. Clng ¢6 thuong hiéu Sadakim trén
thi tru’cm&,
- Phan dau nam 2015 dat doanh thu bén hang va lgi nhudn theo dinh hudng ké hoach
nhu sau:

Chi tiéu BVT | Ké hoach 2015 | Ghi cht
Thép va gang dic Tin 4.000
Gia cong Co khi —=Rén Tin _ 2.000
Gia cong két ciu Tan 450
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Doanh thu ' Ty dong 150
Loi nhudn truge thué Ty dong 8.0
Chia co tire % 17

Pé thuc hién t6t ké hoach sin xuét kinh doanh nim 2015, Céng ty dé ra ké hoach dau tw
may moc thiét bi va phuong tién van chuyén nhu sau:

STT | Tén ¢ong trinh, thiét bi Gid tri du toan (triéu déng) | Ghichi |
I | Cum t4i sinh cat Furan 2.000 Chgyén lié:‘p 2014
2 | May phay CNC di qua st dung 750 | Chuyén tiép 2014
3 | Méy soi Kim tudéng 150
4 | May tién CNC 700x3000 3.600
5 | Xexic 5 tdn 800
6 | May phun bi lam sach 1.500 R
7 | May phan tich quang pho 1.200
& | May photocopy 150
-+ | Cong 10.150
i Bﬁng chit: Muedt moi 1y, ba trim triéu r:?cing. )
I.  Bao cdo tinh hinh Qudn tri céng ty .
1. Hi dong quan tri

a) Thanh vién va co cau ctiia Hoi dong quan tri:

TT | Ho va tén Chirc danh | CP nidm giit dén | % VDL | Ghi cha
ngdy 31-12-2014
I Neuyén Xuin Son Chu tich Thanh vién diéu hanh
- Dai dién vén VNSteel HDQT 650.000 25,00
- V6n cé nhén 1.800 0.07 - -
2 | Vi Van Hién UVHDQT Thanh vién diéu hanh
- Dai dién vén VNSteel 260.000 10,00
- Vén ¢4 nhén 22.100 0,85
3 Ho6 Van fch Em UVHDQT Thanh vién khéng diéu
-Dai dién vén VNSteel 260.000 10,00 | hanh
4 | Nguyén Thai Thién UVHDQT | 197.100 7,58 | Thanh vién doc lip
5 [ Nguyén Ngd Long UVHDQT | 100.000 3,85 | Thanh vién déc ldp

b) Céc tiéu ban thudc Hoi ddng quan tri: khong, : ]
¢) Hoat dong cua Hoi dong quan tri: danh gid hoat ddng cia Hoi dong quén tri, néu cu thé
s& lwong cdc cude hop Hoi dong quén tri, ndi dung va ket qua cia cic cude hop.

TT | Ho vatén Chirc vu S6 budi hop | Ty lé Ly do khéng tham du
| tham du

| | Nguyén Xufin Son Chu tich . 3] 100%

2 Vii Viin Hién Uy vién 3| 100%

3 | H Van ich Em Uy vien | 3| 100%

4 | Nguyén Thai Thién Uy vién | 3 | 100%

) Nguyen Ngbd Long Uy vién ' 2 | 66,66% i

Bao cho thuimg nién nam 2014
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d) Hoat dong cia thanh vién Hgi déng quan tri doc lip khong diéu hanh.
- Céc thanh vién Hoi ddng quan tri cong ty doc lap khong tham gia diéu hanh da thudng
xuyén nhdn bao cao quy, tham gia cac cudc hop thuong ky cia HDQT, tich cuc tham gia xdy
dung chién luge phat trién cong ty, tim thém ngudn hang gisi thiéu cho cong ty thue hién.
¢) Danh sach cac thanh vién Hoi dong quan trj co ching chi dao tao ve quan tri cong ty.
Danh sach cac thanh vién HOi ddng quan tri tham gia cac chuong trinh vé quan tri cong ty trong
nam.
2. Ban Kiém sodt
a) Thanh vién va co cdu cia Ban kiém soat:

TT | Ho va tén Chire vu CP nim gi ;Dl_u ‘}_fa_‘v’E)L Ghi cha

1 Hoang Lé Anh | Trudng ban 0 0 | Tong cong ty thép Viét Nam
= CTCP cit

2 | Ngé Thé Hién | Uy vién 53.000 2,04

3 Bui Van Tuong | Uy vién 3.000 0,11

b) Hoat dong ctia Ban kiém soat:

CAc thanh vién ban kiém sodt ¢6 ning lue, trinh 36 vé& chuyén nganh ké toan va quan Iy, am

hiéu sdu vé cong ty.

Ban kiém soat hoat déng thudmg xuyén trong ndm, hang quy hop dé xem xét tinh hinh hoat
dong san xuit kinh doanh ciia cong ty, cdc bdo cdo cla ban kiem soat danh gid sat tinh hinh céng
ty, céc sO lidu phan tich chuin xac. Ban kiém sodt hop 4 ldn/ nam. Ban kiém soét duge mdi tham
dur tat ¢a cdc cude hop ctia HDQT cdng ty.

3. Cdc giao dich, thi lao va cde khoan loi ich cua Hii c?étng quan tri, Ban giam doc
va Ban kiém sodt

a) Thi lao, cac khoan lgi ich HPQT, Ban kiém sodt, thu ky cdng ty:

TT |Hovatén Chirc vu Thu lao/nam (d) Ghi cha
I [ Nguyén Xuan Son Chd tich 48.000.000
2 Vii Van Hién Uy vién HDQT 36.000.000
'3 | HS Van ich Em Uy vién HDQT 36.000.000
4 | Nguyén Thdi Thién | Uy vién HDQT ~36.000.000
5 Nguyen Ngd Long Uy vién HDQT _ 36.000.000
] Hodng L& Anh Trudng ban kiém sodt 36.000.000
7 | Ngb Thé Hién Uy vién BKS 24.000.000
8§ | Bui Van Tuong Uy vién BKS 24,000.000
| 9 Pham Vin Ton Thu ky cong ty 24.000.000 -
| Céng B 300.000.000

b) Giao dich ¢b phiéu ciia cb dong ndi bo:

Trong nam <o | thanh vién HPQT déc 1ap va 1 thanh vién BKS ¢6 giao dich cd phiéu qua
san, qud trinh thye hién c6 thuc hién théng bao voi s& giao dich chimg khodn Ha N§i, so
luong cu thé nhu sau:

Ho vi tén

Chire vu

CP ndm giir trudc

CP nam gitt sau giao

- giao dich dich
| | Nguyén Thai Thién Uy vién HDQT 156.000 197.100
2 | Bii Van Tuong Uy vién BKS 400 3.000

Céc thanh vién khéc cia HPQT va Ban kiém soat khong c6 giao dich.

¢) Hop déng hodic giao dich voi ¢ dong ndi bo: Khéong co.
d) Danh sdch ngudi cé lién quan: (theo phu luc dinh kém)

Bao cio thuimg nién nim 2014
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e) Viéc thuc hién cac quy dinh vé quan tri cong ty: Thuc hién ding quy dinh vé bio céo
dinh k¥ 6 thang va ca ndm 2013

II.  Bao cdo tai chinh (Xem phu luc dinh kém)
L. ¥ k{'érr kfé{?’i todn:
Thong nhét véi bao céo tai chinh ciia cong ty, khdng ¢ y kién loai trir
2. Bdo edo tai chinh dwoe kiém todn

S TNMPHPQT CONG TY
:‘(:J.\-.’.‘ TY i:[ i TI H

CO PHAN
\{*| CUKHf

W\ LUYEN KIM |

-

;ﬁéuyén Xuin Son
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