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Phy luc s6 11
BAO CAD THUONG NIEN
(Ban hanh kém theo Théng tu 54 52 /2012/TT-BTC ngdy 05 thing 04 nim 2012 cua

B Tai chinh hudmg din vé viée Cong bo thong tin trén thi trudmg chimg khodn)

BAO CAO THUONG NIEN
CONG TYCO PHAN NHUA TAN PHU
Nam 2014

I. Thong tin chung
1. Thing tin khdi quar
- Tén giao dich: CONG TY CO PHAN NHUA TAN PHU
. Giky chimg nhén dang ky doanh nghigp sb: 0303640880, Ding ky lin diu
ngdy 24 thing 1 nam 2005, thay doi lin thir 12 ngdy 14 thing 04 nim 2014.
_ Vén didu 18  tai thid diém 31/12/2014): 52.999.784.000 déng.
_ én diu tr cia chi s& hin: 52.999.784.000 déng.
- Dijachi: 314 Lu§ Béan Bich, P. Hoa Thanh, Q. Tin Phit, TE.HCM.
- 86 dién thogi: 08.38654133
- Sb fax: 08.38607622
- Website;www.tanphuplastic.com
- Ma ¢ phifu (néu co): TFF
2. Qui trinh hink thank va phdt trién
a. Qud trinh hinh thanh va phat trién :

Céng tv CP nhya Tan Phi dugc thanh ldp ngay 19/8/1977 theo quyét dinh s6
162/CNN/TCQL.

2 Giai doan tir 1977-1986: Chuyén déi vi dinh hwdng

Tiép quin co sé sin xudt nhya sau gidi phong trong tinh hinh diiy bién dong vé
Linh té. chinh tri. xa héi... Thi ky ddu, Céng ty sin xudt theo ké hoach ciia Nha mudc,
san phdm chii yéu 13 cdc logi bao, tii nhya LDPE giao cho cac dom vi thude Lién hiép
ciic xi nghiép dét may nhir: Viét Thang. Thanh Cong, Théng Lei, Phong Phii, Phude
Long, Déng Phuong vi ngdnh da gidy, ¥ té. duge phim, dung cu gia dinh cic loal
bing nhura HDPE, PP...

Wam 1984, doi ned cin b k¥ thudt d3 nghién clu cl lién mdy mde cho ra sin
phim ti ludi nhira PE, 14 logi tGi dugce va chung va phés bién It bay gid, san pham
tii luréri @3 odp phén khong nho trong vige dua tén tudi Nhya Tan Phi dén véi thi
trrdmg ¢d nude trong giai dogn phurong tién quang ba throng hién con don gian. Negoai
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Biior cito theimg nién ndm 2014
ra, Cong ty con 1a don vi duy nhit cia nganh san xudt cic phy ting bing nhya cho xe
pin mdy nhur: vé, img Honda.

& Giai doan tir 1987-1996: Chuyén minh

Py la giai doan chuyén minh birt phi. lin diu tién trén thi tririmg bao bi nhira Viét
Nam xudit hién cac loai két nhira thay thé cho két g0, do chinh la san phim ctia Nhya
Tan Phii vai mot loat sam phdm két nhua cung cdp cho céc khach hing Coca, Pesl,
Tiger, Heineken. Sanmiguel, Bia Saigon, Chuong Durong. Bén Thanh, Tribeco, Panh

I3
-

Thanh... Ngodi ra, thiri k¥ nay Nhwa Tén Phi con cung cdp cac san phim nhya cho thi
tridmg nhir: Sdn phém nhira k¥ thudt (vé u vi, chan dé 10 lanh, mang dén..), cdc bao bi
nhura cho céc loai san pham dau nhom...

& Giai dogn tir 1997-2006: Ddi méi phat trién

Phat huy u thé eia mit dom vi tién phong trong vige diu tur cac loai may ép phun
cong suit lém, cung cip cde logi két nhyra, san phim k¢ thudt, Cong ty tiép e dau tr
thiét bj mé réng thi phin vé cdc logi can, binh, thing nhya réng phyue vu cho doanh
nohiép diu khi tén woi nhu: Shell, BE. Mobil, Castrol, Caltex, Vilube...

Nam 2002 sap nhip Cong ty Nhya Tin Thuan, diy 13 mit trong cie don vi diu tién
trong ca nurde di tién phong din tur may moc thi$t bi sin xudt chai PET, kip théi ddp
(mg xu hudng sir dung bac bi PET trong nginh cong nghiép thue phim vi bao vé thye
v,

Trong giai doan ndy con dénh diu mdt bude phit trién méd nhu: xudt khiu cic mit
hang sang thi trudmg Nhjt, Ue, Hoa Ky, Campuchia; ddu tr méi ddy chuyén in dn trén
thiing nhura; di tr hang Joat may mée thiét bi hién dai trong viéc sira chira, ché tao
khuén mau.

Chuyén déi so himu thanh Cong tycd phanthang 1/2005 theo quyét dinh so
100/2004/QB-BCN ciia Bd nrgmg Ba Cong Nghigp ngay 20/9/2004,

Ngiy 24/01/2005 S& Ké Hoach Diu Tur thanh phé Hé Chi Minh da cip gidy chimg
nhin diang k¥ kinh doanh s0: 0303640880 ( dang ky thay déi lin thir 12 ngay 14 thing
04 nam 2014 } cho Cong tyCo phan Nhya Tan Ph.

& Tirnam 2007 dén nay: Phit trién mé rjng quy mo

Céng ty durge niém vét ¢d phiéu pho thong tai Sa Giao Dich Chimg Khodn Ha Noi
ké tir ngay 21/7/2008.

Céng ty tiép tye ddu tw may moc thict bj hign dai nhim ning cao niing I sin xudt,
phat huy the manh céc san pham chi I, tr chi trong vige ché tan khudn méau phuc
phu cho sén xudt. phdt trién san phim méi cho xuft khiu va nginh duge phém, m
réng thi trirbmg trong nuedee, thi trudmg xudt khiu.

Vi dinh hudmg phét trién vi mir ring quy md san xufit, Chng ty lin lugt thanh 1ip
chc chi nhanh trie thude tai Ha Noi, Biic Ninh, Long An vi thanh phé Hé Chi Minh,
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tiép tue hop téc quoc té diu tr xdy dumg nha mdy tai Lao nhiim ndng cao ning lye sin
cult cia Cong ty véi tang dién tich trén 80.000 m?, san xudt trén 20,000 tin nhya
thanh phim mdt nam.

Hurdmg tai vide ddi méri phat trién khong ngimg, Cong ty dwa vio ap dung phin
mém quan 1y sin xudt, hé thong quin 1y chét lrgng theo tiéu chuan 1SO 9001-2000
nay dif duge chuyén déi sang phién ban ISO 9001:2008.

Sau khi chuyén sang md hinh Cong tycd phin, dudi sw chi dao va dién hanh eia
Hoi dbng quén tri, Ban Téng Giam docCéng ty, Cong Ly da c6 su thay dbi vé co cdu
bd mdy., nhin sur diéu hinh phi hop, todn thé chn bé cong nhin vién trong Cong ty d4
cé su thay déi tich cuc. Do vy higu gua cdng vige va tinth hinh sin xuwit kinh doanh
tién trién it Lot

Trai gua 37 ndm xdy dymg va phit iridn, Céng tv CP Nhyra Tén Phi da thit sy lom
manh v co nhigu dong gop cho sy nghi¢p phit trién caa dit nude ndi chung va cho
Nginh nhyra Viét Nam néi riéng vi dat duge nhimg thanh tuu tidu bidu:

L

% Hudn ciueong lao dong hang 3 ndm 1989,

» Huy cineong vang elit legme sin pham - Theeng higw Vigr Nam Tl miip Kink
(& Quoc 1é 2003; Chai niuca 3 Idp.

Huy ehieong vang chdt lingng sin phdm — Thieong hidu Vigt Nam hai nhap kinh
1€ Oude 16 2003; Thing nhwea HDPE 10011,

# Bo Céng nghiép tang hing khen vé thanh tich SXKD trong ndm 2003, ndm
2004,

Crip vang theomg higu Clng nghiép Vigt Nt ndm 2004,

% Nam 2004 dwge Tong Lien Dodn Lao Dong Vil Neam tgng hing cong nhdn
“Co s van hod ™, bieu diomg 1é doanh nghi¢p o6 doi sding win hod o,

v

v

Bé Thirome mai (dng b&arg fhen vé thémi tich vuseit khdu nam 2003,

Y

¥ Bg cong nghiép iing Co thi dua don v xudt sic rong phoug trao hi dug SYKD
2 naim lién; 2005 vé 2006,

» Huy chiegmg vang chat fwomg san phf‘f.-?.! — Thwong hiéu Viée Nam hai nhip kink
¢ Oudc 16 2003 Vo binh nhira aceu N120,

¥ Crip vang thieong hidu Vier Nam gl nhdp kink 14 gudc té ndm 2003

¥ Chip ving thirong hidu Cdng nghigp Viel Nam — Bo Cong Nehiép ting gidi
thiedmg quoe gia ndm 20006,

# Huy eheemg vahg Chat leome sdn phéim — Ton vinh doanh nhan — Thieomg hicu
cong nghiép hing der Wiét Nam ndm 2006

» Bo Khoa hoc va Cing nghé tang ~ Ciip vang 150 — Chia khoa hgi nidp " nam
2006

S N 2007 dheere Nhd mede tdng Hudn chireng lao ddng hang 2.
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Nam 2007 B Cong Thieong tang co © Don vi vl siic trong phong trio thi dua
ndn 2007

Nam 2010 Bg Cong Thiemg tang cé ~ e vi xudt sdc irong phong trdo thi
e ndim 20400" _

Nam 2011 UNESCO idng kT niém chwong vir bang khen la don vi phat tricn
hén vitng vi sir nghiép .

Nan 2011 dheoe chink phit ting of thi dua cho don v hodn thanh xudt sac
nhién vie.

B Cong Thirong tdng eo thi dua ™ Lom vi xudt sdc trong phong trae thi dua
nam 2001°

Neim 2012 duere nha mede tang Hudn ehieong lao dong hane 1.

Nim 2013 dwere Chinl phu tdng co thi dua dat thanh tich fao ding il séc.

Cic sur kifn khiie :

Thanh 13p Chi nhénh Cong tyCo phin Nhwa Tin Phi Tgi Lao Bao vio thing
12/2014,

Nghi quyét sé 16/NQ-HDQT-NTP ngay 29/12/2014, HBQT thémg nhit chip thuin
nhén {:huyén nhurong 63% ¢ phiin ctia Cong ty CP Nhyra Tan Phit Mién Trung vii gid
7.784 déng/ch phan.
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Nganh nghé va dia ban kinh doanh

Neanh nghé kinh doanh:

San xuét sin phim tir plastic: San xudt cdc san pham, bao bi nhua phue vy cho
cic nganh cong — nong - ngw nghiép — giao thiing - viin tai — xiy dyng — b
chinh vién thong vi diin dung,.

San xudt phy ting, linh kién nhya phue vy cho chuyén nginh cong - nong -
ngu nghiép — giao thing — vin tai - xdy dyng — buw chinh vién thong v din
dung. Ché tao khuén mit, phy ting nginh nhus.

Mua ban hang gia dung.

Mua bdn nguyén licu, vt tr sin wufil nganh nhyra, Mua bin nguyén ligu, Vit
san phim nganh ning — cing nghigp, xdy dimg.

Ché tao thiét bi may mée nginh niyra,

Bién budn may moe, thict bj vi phu ting miy khac.

In An chi tiét trén bao bi..

Pia ban kinh doanh:

Kinh doanh thi trieémg trong mede cdc tinh thanh khu vire Mién Bic. Mién Trung,
Mign Nam vir xudt khiu sang nude ngodi nhu Nhit Bin, Thdi Lan, Campuchia...

4. Thong tin vé md hink qudn iri, tii chive kinh doanh va b mdy quan Iy

Vo B T = <l
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b. Co ciu bi may quéin Iy,

% Pai hji ding ChH ding:

Pai hai déng Cd déng { PHPCD ) 1a co quan ¢6 tham quyén cao nhit cia Cong ty
hao gim tat cd cac ¢d dong c6 quyén bidu quyét holic nguii duge ¢d ding uy quyén.
PHBPCH ¢d quyén va nhidm vy nher sau:

# Théng qua cac bao cao tii chinh hing nim;

% Mire of tire thanh todn hing ndm cho méi loai co phin phi higp véi Ludt Doanh
nghi¢p va cic quyén gin lién vai loai of phin do. Mirc cu;:- tire nay khong cao
hom mire ma Hoi déng quin trj dé nghi sau khi dd tham khio ¥ kién cdc o6 ding
il Pai hai dong co déng;
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56 lrong thanh vién cia Hoi dong qudan tri;

[.ira chon Cong ty kiém todn;

R, bii midn va thay thé thinh vién Hi dbng quan tri va Ban kicm sodt va phé
chuin viée Hai dbng quan tr bd nhidm Giam doc hoae Tong Giam die dicu
hanh;,

Ting 50 tién thil lao cia cde thanh vién Hii déing quin trj va Bdo cdo tién thil
lao ctia Hii dbng quén tri:

Bé sung va stra doi Didu 1& Cong ty:

Loai ¢b phin va so lrgng ¢d phin mai s& duge phat hanh cho méi loai cd phin,
vii vige chuyén nhugng ¢ phén cia thanh vién sang ldp trong vong ba niim diu
tién ké tir Ngdy thanh lgp:

Chia, tdch, hop nhit, sap nhip hode ﬂhll_}-'él'l déi Cong ty:

Ta chite lai v gidi thé (thanh I¥) Céng ty v chi dinh nguwin thanh ly;

Kiém tra va xir Iy cac vi pham cia Hgi ddng quan trj hodc Ban kiém soat gy
thiét hai cho Cong ty va cic co dong cia Cong Ly

Quyét dinh gizo dich ban tai san Cong ty hofe chi nhinh hode giao dich mua co
gid trj tir 50% trd lén tong gid tri tai sin cia Cong ty va céc chi nhanh cia Cong
ty durgie ghi trong béo cio tai chinh d2 duge kidm toan gin nhit;

Céng Ly mua lai hon 10% mdt logi co phan phat hanh;

Viée Gidm dée hodic Téng Gidm dée diéu hanh dong théi lam Chi tich Hoi
dong quan tri:

Céng ty hodc cdc chi nhanh cla Cong ty k¥ wét hop dong voi nhimg ngudi
dwge quy dinh tai Dida 120.1 cia Lugt Doanh nghiép voi gid tri bing hodc lin
hom 20% téng gid tr thi sin cha Cong ty va ce chi nhinh cia Cong ty durgre ghi
trong bdo cio tai chinh di duge kidgm todn gin nhat;

Ciic vin dé khdc theo quy dinh cia Bicu 1§ nay va cde quy ché khae cua Cing
v

Hai diing quin tri: (HBOT )

HPQT I to chite quan Iy cao nhat cla Cong ty do BPHDCD béu ra gém 5 thinh
vién vai nhiem kv 3 ( nim ) nim, DPHDCE nam 2013 da biu bO sung hai thanh vién
HDQT do d6 hién tai HDQT Cong ty 1d 7 thanh vién. HDQT nhin danh Cong ty quyel
dinh moi vin dé lién quan dén muc dich vi quyén lgi cia Cng ty, trir nhimg viin dé
thuc tham quyén ciia PHDCD,

Cac thanh vien HPQT gom c6:

Ong Nguyén Vin Hing < Chi tich HDQT
Ong Hé Céng Thién : Pha chi tich HEQT
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Ong Negi Pirc Trung : Thanh vién HDOQT
Ong Nguyén Qudc Nhut : Thanh vién HDOQT
Ba Thirgng Thi Ngoc Tuyét : Thanh vién HBQT
Ong Trinh Tufin Viét : Thanh vién HROT
Ong Pham Thanh Trung : Thanh vién HROT

Quyén han va nhiém vu cia HDQT theo quy dinh tai diéu 1§ Cong ty:

% Hoat dong kinh doanh vi cic cing vige cia Cong ty phii chju sy quan Iy hodc

"t_:"

"'I:-'

0

L8]

D

chi dao thue hign ciia Hii dﬁng quan tri. Hoi déng quén trj 14 co guan o6 diy di
qum,n han dé thire hién tit ci cic quyén nhin danh Cong ty trlr nhimg thiam

quvén cia Pai hi cd dang.
Hai dong quan tri cd trach nhi¢m gidm sat Téng Gidm die vi nhimg ngudi quan
v khdc.
Cuyén va nghia vu cia Hi dong quan tri do ludt phap, Diéu 1€, cac quy ché cia
Cdng ty vd nghi quyvet cia Pai hi céh déng quy dinh. Cu thé, Hoi ding quin tri
co nhimg guy ¢n han va nhiém vy sau
Trinh Dai hi cb dong quyét dinh cic van dé ;
- Giai thé hode chim dirnt hogt diong Cong ty:
- Thanh Iap, gidi thé cdc chi nhanh, van phong dai dién ;
- Chién/hroe phét trién déi han o Cong 1y ;
- Ting giam von diéu 1¢ va chuyén nhueng c6 phan ;
- Mire chi ¢ tie vi tv 1¢ trich lip cac quis
- Loai chirng khodn phat hanh vi sy lrgmg chirng khodn phdt hanh theo tmg
loal.
Trinh béo cdo quyét todn tai chinh hing nam 1én Dai hdi ¢0 dong.
B& nhiém v bai nhiém Tong Gidm débe Cong ty, quyet dinh mire lrong va
quvén loi khic cia Tong Giam déc. B nhiém Pho Tong Gidm die. Ké todn
truong theo dé nghi cla Ting Gidm déc;
Quyét dinh co chu td chirc ciia Chng 1v;
Cuyét dinh phuomg én diu tr va dy dn ddu tw trong thim quyén v gidi han
theo quy dinh cia Lujt Doanh nghigp;
Phé duyét cac dir todn, thiét ké va quyet todn cic dy én déu tr di duge Pai hoi
CH ddng thong qua;
Quyét dinh triéu tap, chudn bj ndi dung vé 10 chire Dai hoi Cé dong thudng nién
va bat thirdmg:
Quyét dinh don gid tién lwong hang ndm cia Cng 1y;
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Binh chi cdc quyét dinh cia Téng gidm dée néu xét thdy tréi phép fudt, vi pham
didu I¢, nghi quyet va cée quy dinh eda Hoi déng quan tri;

Xem xet va uy quyén che Téng Gidm Boc khoi kién cdc vy an lién quan dén
quyén lgi v tai sin clia Cong ty trong eac trudmg hop ey thé;

Quyét dinh gid chio ban eb phiéu, trdi phiu va trdi phiéu chuyén dii |

» Nhimg vin dé sau day phai duge Hoi dbng quan tri quyét dinh :

o

o

o

i

(]

[

»

Thanh lp chi nhanh hofdic cde van phing dai dién cla Cong ty;
Thanh lap cac Cdng ty con cua Cong ty;
Trong pham vi quy dinh ta Diéu 108.2 cia Ludt Doanh nghigp va trlr trrimg
hop quy dinh tai Diéu 120.3 Ludt Doanh nghiép phai do Pai hoi déng co dong
phé chudn, Hji dbng quan trj tiy timg thii diém qu}rét dinh viéc thire hién, sira
déi va huy bo céc hop dong lon cia Cdng ty (bao gfim cic hop dong mua, ban,
sap nhép, thau tom Cong ty va lién doanh),
Chi dinh vi bii nhiém nhimg ngui duge Cong ty uy nhigm i dai dién thuong
mai va Ludt surclia Cong 1v;
Viée vay ng va vide thue hién céc khodn thé chap, bao dam, bio lanh vi b
thudmg cia Cong ty:
Cic khoan ddu tr khéng nim trong ké hoach kinh doanh va ngén sdch vurot qua
40% viéin Diéu 1¢ hofic cic khoan dau tw vugt qua 10% gid trj ké hoach va ngdn
sach kinh doanh hang néim;
Viée mua hodic ban ¢b phén cia nhimg Cang ty khde duge thanh lip & Vigt
MNam hay nirde ngodi:
Viee dinh pid cde 1Ai sin gop vio Cdng ty khing phai béng tién lién quan dén
vig¢e phit hanh ¢ piueu hodc trai phleu ctua Cang ty, bao gom vang, quyén su
dung dat, quyén sir hitu tri tug, cbng nghé va bi (quyct cong nghé;
Vige Cong ty mua hodc thu hii khong qué 10% méi logi ¢ phin;
Céc vin dé kinh doanh hojic gum dich ma Hai déng quyét dinh cén phai ¢o sy
chip thudn trong pham vi quyén han v trach nhigm cida minh;
Quyét dinh mire gi4 mua hodic thu hoi co phan ciia Cang ty.
Hai dﬂng guan trj phai bao cdo Dai hii ding co Jong v hoat ding ciia minh, cu
the la vé vige gidm sal ciia Hoi ddng quan tri déi vai Giam dbe hofic Tong Giam
déc didu hanh va nhimg cén b quén Iy khie trong ndm tii chinh. Trwdmg hop
Hai déng quan tri khong trinh bo cédo cho Brai hi déng cb dong, bio cdo tai
chinh hang nam ciia Cong ty s¢ bi col la khong <o aid trj va chua duce Hii dang

quan tr] thong qua.
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Cac thanh vién Hoi ddng quén tri duge nhin khodn thin lao cho cing vige cua ho
v tir cich la thanh vién Hi dErng quin tri. Mirc thi lao cho moi thinh vién sé
do Hi ddng quan trj quyét dinh.

Téng sb tién tra thi lao cho cée thanh vién Hi dong quin tri vd s tién moi
thanh vién duoe nhin phai duge ghi chi tiét trong béo cio thudmg nién cla Cong
.

Cac thanh vién cia Hoi dong quén trj cb guvén duge thanh todn tit cd cdc chi phi
di lai, &n & va cac khoan chi phi hop 19 khac khi thyre hign trich nhigm thianh vién
Hai ddng quan tri, k& ca chi phi phét sinh trong vige 161 tham di cdc cude hop
ciia Hit dbing quén tri hoje Dai hii Cb dong.

< Ban kiém sodt:

Ban kidm sodt do Dai hdi cb dong biu ra. Ban kiém sodt coa Cong ty CP Nhya Tan
Phits g{;“wm 03 { ba ) thanh vién, nhié¢m k¥ cua Ban kiém sodt 1a 05 ( ndm ) ndm.

Céc thanh vién Ban kiém sodt Cong ty gém:

#

"}

W

- Ong Trin Hong Phong - Trudmg ban
- Ong Trin Vin Tién . Thanh vién
- Ong Trin Neoc Hing . Thanh vién

Quyveén han va nhiém vy ciia Ban kiém soat;
P& xudt Ira chon Cong ty kiém todn de Kip, mirc p]u kiém toan va moi vin dé
lién quan dén sy rat lui hay bai nhiém cia Cong ty kiém todn dic 1ap;
Thio ludn véi kiém togn vién doc 1ap vé tinh chét va pham vi kiém todn trude khi
biit diu vige kiém todn:
¥in ¥ kién tr van chuyén nghiép djec 1ip hodc te van vé phap 1y va dam bdo sy
tham gia cia nhimg chuyén gia bén ngodi Cop ety véi kinh nghiém trinh d
chuyén mdn phit hop vio cong vige cia Cong ty néu thiy can thiét;
Kiém tra ¢cdc bao cdo t3i chinh hang nim, sdu thing va hang quy trude khi dé
trinh Hi déng quén tri;
Thao luan vé nhimg vin dé kho khan va thn tp phat hién tir cae két qui kiém
todn gitra ky hodc cudi ky cling nhu moi viin d& ma kidm todn vién de lip muon
ban bac.
Sem xét thu quan 1y ciia kiém todn vién déc lp va ¥ kien phan héi clia ban quan
Iy Cong ty.
Xem xél bio cio cla Céng ty vé e hé thong kiém sodt ndi b trude khi Hoi
déing quéan tri chip thuin; va
Xem xét nhimg két qua dicu trandi by vay kién phén hbi clia ban quan 1y,

& Ban Tong Giam dic:
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Ban Téng Gidm dic cia Cong ty gtm co 4 ngudi: 01 Téng Giam dic va 03 Pho
Téng Gidm dic, Téng Gidm déc 14 nguwii didu hinh moi hoat ddng sén xudl kinh

doanh

hing ngayv cia Cong ty.

T oA wle A 1 @ 1 &
Ban Tong Gidm doc gom céc thianh vién sau:

Ong Ned Dire Trung - Tomg Gigm dée ( Thanh vién HRQT )
Ong HH Cong Thién : Phé TG K¢ thudt { Phd CT HBOT )

Ba Thuong Thi Ngoc Tuyét : Phé TGP Tai chinh ( Thanh vién HDQT)
Ra Nguvén Thi Ly : Phiy TGD XNK va Phat trién thi truong

(Ju yén han vi nhiégm vy cia Ban TGE:

r

k4

v

w

"‘:-'

-
-
'-'

Thue hién cdc nghi quyét cia Hoi dong quan tri va Dai hdi Ch dong, ké

hoach kinh doanh vi ké hogch diu tu cta Cong 1y A duge Hoi dﬁng quan irj va
Dai hii ¢ dong théng qua:

Cuyét dinh tit ¢4 che van dé lién quan dén hoat dong hang ngdy clia Cong

tv hao gﬁm viéc thay mfit Cong ty quvéi dinh ddu tr cic dy 4n cd gid tri nho
hom 10% vin difu 18, tir 10% dén dudi 15% phii bio cdo Chi tich HDOT trude
khi quwt dinh,ky két cic hgp d%rng tai chinh vi thuomg ma, td chire va diéu
hinh hoat dgng sin xuit kinh doanh thuémg nhit ciia Cong ty theo nhimg thong
1¢& quan 1y 1ot nhat:

Phroe tuyén dung. b nhiém, tra luomg va phy céip (néu cb) d6i véi ngudi

lao ddng trong Cimg Ly. ké ca can b quan 1y thude thim quyén hé nhiém cia
Tong Giam doc

Chim nhét dén ngay 30 thang 11 hang nim, Tong Gidm doc phdi trinh Hoi
dong

quén trj phe chudin ké hoach kinh doanh chi tiét cho nam tai chinh tiép theo trén
cor 5o phid hop véi ngdn sidch va ke hoaeh thi chinh 3 nim ctia Cdng ty:

Thye thi ké hogch kinh doanh hing nam do Dai Hji Ch dong va Hji dong
quan tri thing qua:

Pé xudt va thue thi nhimg bign phip ndng cao higu qua hogt dong vi quan

Iv ciia Cong ty:

Thuze hign tit ¢ cde hoat dgng khdc theo quy ché ciia Cong ty, cdc nghi quyit
ciia Hoi dong quan tri, quy dinh cia Piéu 1& nay va cac quy dinh cua Phap ludt;
Hao cao 1én Hoi ding quén trj va cdc cd dong: Téng Gidm dée chiu trich nhigm
tnrive Héi dong quan trj va Pai hii Cd ding vé viée thue hién nhn:m v vl
quyin han duge gino vi phai bao cad cho che ciip niy khi dige yéu cau,

Cie phang nghigp v

Dén hét nam 2014Cong ty 6 4 phong nghiép v nhur sauw:

10



Hito cdo theedmg nién nim 2014
- Phong Tai chinh ké todn,
- Phong Ké hogeh va diu .
- Phang Xudt nhifp khau va phét trién thj treong.
- Van phang Cong tv.
Vi Xudmg co khi ché tao khudn miu.

% Cic Chi nhinh trye thuje:
Chi nhanh Céng tvCo phﬁn Nhyra Tén Phi tai Ha Noi.

- Chi nhinh Cing r}Cn.::- phiin Nhia Tan Phi tai Béc Ninh,

- Chi nhdnh Cong tyCd phan Nhya Tén Phi t Long An.

- Cong ty (i phin Nhira Tfin Phii - Chi nhinh tai TP Ho Chi Minh.

- Chi nhdnh Céng tyCo phan Nhia Tan Phi ta Lao Bao.

¢. Cic Céng ty con, Cing ty lién két:

Tinh dén ngav 31/12/2014, Cong ty 6 01 ( mit ) Cong ty con v tham gia lién két
01 {mdt) Cong ty do la:

< Cing ty CP Tén Pha Sai Gon:

o Dia chi: 314 Luy Ban Bich, P. Hoé Thanh, Q. Tan Phi, TP. Ho Chi Minh.

o Nganh nghé kinh doanh: sin xudt cdc sin pham tr plastic, mua bin nguyén
lidu, phy li¢u, miu nganh nhya, Quéng cdo thuomg mai. Mua ban may moc.
thiét bi. khudn miu va cde logi vt tr nganh nhira nganh co khi. Dich vy
gigo nhin hing hod xudt nhip khiu. Mua bdn nguyén liéuw, wiit tur thiét by
nganh gidy. Mua bén nguyén ligu vt tr thiét bi nganh xdy dung.

o Vién diéu 1§ 2 4.000.000.000 dbng.

o Vén thye gép vio Cong ty CP Tén Pha Sai Gon: 2.500,000.000 dong.

o T¥ 1¢ 56 hiru ctia Cong ty tai Cong ty con la: 62.5%.

% Céng ty TNHH Xuét Nhip Khiiu Nhya Vigt - Lio.
+ Dia chi: Quéc 16 9. Ban Hudi San, Huyén X& Pon, Tinh Xa Vin Na Khet,
Lo,
Nginh nghé kinh doanh: San xudt cc sin pham nhya, nhua ti ché.
¢ Vén ding ky: 2.000.000 USD ( Hai trigu 46 la m§ ).
o Vién gop vao Cong ty TNHH XNK Nhya Viét Nam — Lao: 291.863,21 USD
o TV ¢ 5 hiru cita Cong ty tai Céng ty lién két niy la: 41.25%.

[

5. Binh hiedng phit trién
a. Tiép tuec cing o 4n dinh, phit trién mé hinh Céng ty Me-con méa Pai hji cd
dong nim 2008 da thong gqua chién Iuge dinh hudng phat trién cia Cong ty.

b. Ri sodat, bo sung quy hoach cén b, tir do th chire bdi dudmg ning cao kién thire
chuyén mén nghiép vy, quén 1¥ v ngoai ngir cho dii ngii quan Iy cao cip, trung

11
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cp va sojcip cfia doanh nghiép. Déo tao kém cip phu hop vii tinh chat hoat
dong clia Cdng ty cho ddi ngi lao ding. Diic bigt tién hanh hra chon nguéi dé
dio tao co bin va dao tao nang cao ké ca trong vi ngodi nude phi hgp viri trinh
dd quan ly va chuyén mdn nghiép vy cla khu vye v thé gidi nhiam phye v liu
dai cho doanh nghigp.

¢. Tich cye tim kiém mat hing maéi va ddi tic dé ddy manh xudt khiu tén co s
van ton trong. duy tri phat trién thi tneomg trong nude theo hrdng phit huy sin
phim truyén thing mdt cach chon loc, quan tm téi khich hing lom va Liém
ndng, dic biét quan tim i cic mil hing cd gid irj gia 1Ang cao.

d. Kién quyét thay ddi e duy dédu ur tir tr duy lya chon cing nghé va chat lugng
trung binh véi gid thip chuyén sang diu tw cong nghé tién tién ¢6 chit lugng
cao v gid hop Iy, Trong dd chi trong diu tur bo sung dé tang cudmg tr dng
hoa trong sin xuit, giam thiéu 1éi da lao dong sdng & cac khiu gidn tiép.

e. Tidp tpe duy tri va cdi tién cdc hinh thire khodn, ddy manh va dp dung cdc bign
ph.ﬁp nhiim ting ning suit lao déng. Trude mit tip trung & khiu sira chita, cii
tién thiét bj va khudn méu dé dam bio nang sudt thidt bi, nang sudt khudn miu
duge phat huy téi da,

f: ,-ip dung Himg bude cie quy trinh quan ly tién tién dé tién toi ap dung toan bé
che mit quin ¥ trong toan Chng ty, Néng cao tinh thén tir chi cla cac don vi
trén cor 5o tao moi dieu kign dé don vi chit ddng vi chiu trdch nhigm trrére Cong
tv vé cic mat hoat dgng theo Quy ché di ban hanh

6. Cuc rai ro:

a. Riii ro chung ciia nén kinh té:

Nganh bao bi nhya pdn lién voi sir ting triedmg cia cde nganh edng nghigp ché bién
thure pham durgre pham xdy dung, giao thing , bao v§ thire vit va cdc nganh cong
nghiép khac. Néu nén kinh 1& c6 sire khoe tit, phat tridn én dinh ste ciu duy trl & mie
cao thi nganh cang nghigép nhya mdi co thé tang trrdmg bén vitng. Diy 1a cic méc xich
quan trong téc dong dén tinh hinh kinh doanh cia nganh nha,m Nim 2014 la nim day
thach thire ddi vii nén kinh té Vit Nam khi cde ap lye vé lam phét, thim hyt cin can
thuemg mai con lom; dy trir ngoai 1§ vin théip; 14i suat chura on dinh... I nhimg bai toan
kho giai. 1a giai doan kho khiin choe Cong ty.

Trién vong kinh té dai han thuimg b nhitu yéu t6 bién dijng kho xéc dinh. Khi
xudt hién nhitng hién dc:ing trong chi s0 kinh té vi mé s anh hudmg ngay dén the di
fing trudng cia nén kinh té va nhu chu tidu thy cia cic nganh cong nghiép khic anh
huéme tre tiép dén hoat djng san xuat kinh doanh cta nganh nhya ndi chung va cua
Céng ty CP Nhya Tén Phil noi riéng.

b. Riiro vé gia nguyén li¢u

12
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Neuyén liéu hat nhya chiém tir 35 - 70% trong co ¢iu gid thanh cta sén phim sin
xudt. Trong khi d6 nguén nguyén liéu ndy hodn toan phai nhip khiu, gid ci nguyén
li¢u lai bién dong theo gid dau.

Trén thye té, néu gid dau bién dong nhiéu sé anh huémg dén ket qua kinh
doanh.Néu on dinh hodc bién dong co xu huimg thiCong ty sé cd ké hoach phit hop tai
timg thoi diém s& gidm thidu duge anh hudng dén hiéu qui san xuit kinh doanh.

¢. Riiro vEé ti gid

Hién nay cic san phiim cia Cong ty ngodi cung ciip cho thi tnromg ndi d1a con xuit
khiu qua cde miede nhe: Cambodia . Nhil Ban. Erép img mit phéin nhu ciu nguon
ngogi t¢ cho hoat ding san xudt. Tuy nhién nguﬁn nguyeén vt ligu diu vio ciia Cong ty
chil veéu la nhép khéu va phén lén céc trang thiét bi. mdy moc hién dai ctia Con g ty déu
nhip khiu tir cac nude: Nhat, Trung Quuu, Pai Loan.... thi nhitng bién dong v & Iy gl
héi dodi giira ddng Viét Nam vii cde ngogi ¢ manh | dac biét l1a Ddla M) s€ cd tac
dang nhit dinh dén higu gui kinh doanh eda Cong ty.

d. Riii ro vé lii suat

Trong co ciu von kinh doanh cia Cﬁng ty thi 1y rong ng twong déi cao. Cong ty
hoat djng chi véu vao ngudn vin vay cic t& chire tin cdung. Trong 3 ndm gin nhit, chi
phi tai chinh cia Cong ty chiém tir 2-3% doanh thu. Piéiy 1a mdt ap lyc dbi vai Cong ty
trurére nhiing bién dong 14 sudt ciia thi triimg.

II. Tinh hinh hoat dgng trong nam

L. Tinh hinl hogt ding sdan xuiit kink doanh

Thure Niam 2014 So Sanh
Chi tiéu bvt hign n:m B 100 ] % Ké | % Cing
2013 & Hoach i e Hign Hoach Ky
Doanh thu | .. .2 - i 4
2 Iméu dong | 626.163 660.000 6695649 101.4% | 106,6%
1_ihum| "
Doanh thu| _{.. .3 epih o s ;
[riéu done | 365.000 345,000 404,900 102,5% | 110,9%
SXCM o o
- -Ngi diu Tricu dang | 318000 391.057 122 .97%
Xut khdu | Trigu dong | 46.200 13.843 29,96%
Nop ngin | ... .
: : I'ricu done | 44.000 46.000 104, 5%
zich 5
Kim ngach |\ goqusd | 2:200 630 IR.63%
XK : |
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L¢gi nhudn | _ ., s
A . | Triéudong | 18147 14,831 1. 7%
trurde thue
Led nhuiin | .. .2 ) |
: I'mgu ding | 13.296 11.352 85.4%
sau thue
Lt tiee/CP | Dimg/CP 2,708 2,228 82.3%

Trong nam 2014.Cong ty dat thng trudmg doanh thu thudn ting 106,6% so vii clng
kv ndm triede va tang 101.4% so voi ké hogeh nam 2014 da dé ra. Blong gop lén cho
sir ting trudmg 1a do ma rdng quy mo nha xwong, dfiu tur thay thé phy ting, mdy moc
thiét bi & dién rong, phit trién thém mét sé sin phim méi. Cong ty ¢6 duge mjt sd
khich hirg truyvén thing voi cic don hing 6n dinh va khong ngirng khai théc thém céc
khéch hang mdi, tiém ning. Bén canh do 1 cong the quan trj, quin 1y hng tén kho vi
cic chi phi hoat dong da duge Cong ty thyre hign mét eich quyét ligt. Mae divdoanh thu
ting hon so vol cing kv nhung lon nhuan truoe thué ziam con®1,7% so voi cing k¥
nim trude, loi nhudn sau thué giam conBS5,4% so v cling kild do ndm 2013 Cong ty
cé nhin duge khoan lgi nhudn khac tir Quy tiét kiém ning lrongld 3.687.644.016
déng.

2. Ti chire va nhiin sw

a. Danh sach Ban diéu hanh:
Hg Tén Chire Danh

Ban Téng Gidm déc

- Negd Bire Trung Tong Gidm doe

- Hb Céng Thién Phé Tong Giam doc K§ thugt

- Thuong Thi Ngoc Tuygt Phé Tong Giam doc Tai Chinh

- Nguyén Thi Ly Pho Tong Gidm doe XNK & PTTT
Nhadn sue khee:

- L& Viét Hing [é todn trudmg

Tom 1t W lich can bg dién hanh:
< Ong Ngi Pire Trung — Thng Giim die ( Thinh viéen HROQT )

Trink dd chuyén mon K% sur co khi

Qua 1rinh cong tic

12/1987-01/1989 Ky sir co khi Lién higp XN lip may 45 - Tri An
02/1989-02/1992 K¢ su co khi Lién higp XN Gidy - GG - Diém

K¢ sy co khi-Truong nganh, Quan dbe xuémg co

9172 : 3
e dién-Phé Gidm dbe.Quyén giam doc Nha may Nhwa
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01/2005-07/2008
08/2008 dén nay

Chire vy cong te hign tai

S8 ¢b phin ndm git

Tan Phi
Thanh vién HRQT kiém Gigm déc Cong tycd phin
Whira Tan Phi

Thanh vién HPQT kiém Téng Gidm dbeCang tyed
phin Nhira Tan Phua

Thanh vién HPQT kiém Téng Gidm dbcCong tyed
phin Nhyra Tan Ph

332.483 co phin

% Ong Ho Cong Thién - PhaTéng Giam die ( PCT HDOQT )

Trinh dé chuyén mon

(Jua trinh cong tac
12/1996-07/2004
08/2004-12/2004

(H/2005-07:2008
08/2008 dén nay

Chire vu cing tac hién tai

S ¢b phin ndm giir

K# su hoa

Can bg k¥ thugt-Quan dde-Phé Triémg phong-Phuy

trach Phong k¥ thuiit Cong tv Nhyra Tan Thugn
Phé gigm ddc Nha may Nlara Tan Ph.

Thanh vién HPQT kiém Phé gidm déc phu trich k¥

thuit Céng tycd phin Nhira Tén Phi

Phé chii tich HRQT kiém Phé Tdng Gidm déeCong

tycd phin Nhya Téan Pha

Phé chi tich HDQT kiém Phé Téng Gidm ddeCong

tyed phin Nhyra Tén Pha
96.067 ¢b phin

<+ Ba Thuyng Thj Ngoc 'I‘u}ff.'t— PllﬁTﬁllg Giam déc ( TV HPQT )

Trinh d§ chuyén mdén
Qua trinh cong tdc

12/1990-03/1993

(05/1993-1994

1994-2001

2002-2004

2005-2009

Cir nhéin kinh té, Thac si Chuyén nganh Quin tri kinh
doanh

Nhin vién ké toan xi nghiép may Viekor-Cong ty
Inexim

Nhin vién ké toin chi nhinh SX-XNK nhua
Vinaplast

Nhin vién ké toan-Trrimg phong Téi chinh Ké todn
Céng ty Nhua Tan Thuin

Triremg phong Tai chinh Ké toan Nhi mdy Nhya Tén
Phil |

Thinh vién HROT kiém Phé Téng Gidm décCéng
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2009 -06/2013

07/2013 dén nay

Chire vu cong tic hign tai

S cih phin ndm giir
4 Ba Nguyén Thi Ly- PhaTdng Gidm dic

o

Trinh dé chuyén mon

10/1975-04/1978
05/1978-05/1982
05/1982-07/2003

07/2003-01/2003

01/2005 dén nay

86 ¢ phidu

t}f@:ﬁ phz;m Nhura Tén Phi

Thanh vién HDQT kiém Phé Téng Gidm doc kiém
Ké todn tririmg Cong tyed phin Nha Tén Ph

Thinh vién HDQT kiém Phé Téng Gidm doc tii
chinh Céng tycd phin Nhya Tan Phu

Thanh vién HPOT kiém Phé Tdng Gidm doc tai
chinh Céng tyco phan Ninra 1an Phu

48.677 i phin

Cir nhéin kinh 1
Nhin vien ké todn Cuc vt wr-Bo y té
Nhin vién ké toan trdmg hoc
Nhén vién ké todn, pho phong Phat trién thi truimg
Cong ty da Sai Gon
Truéng phong nhan sy Cong 1y nhua Vin Bom:
phé phing XNK Céng ty nhya Vigt Nam: phd han
quan Iy cing trinh Cong ty nhyra Viét Nam; Phi
gigm dic xi nghiép dich vu CN Cong Ly nhira Viét
Nam.
Phé Tong Gidm dée phu trich XNK& phit trién thi
trivimg Cong tyed phan nhya Tan Phu,
107.097¢6 phin

Ong Lé Viét Himg — Ké todn truing

Trinh dé chuyén mon

19695-2002

Nam 2003
2004-2008

20092010

Nam 2011

Nam 2012
07/2013 dén nay

Thge s kinh té - Chuyén nginh Tai chinh-Ngin
hing
Chuyén vién P.KTTKTC Cong ty xi miing Ha Tién
2
Phé trirdmg phong KTTKTC
Trigmg P.KTTC, BQLDA xi mang Ha Tién 2-
Long An
hé Wau mr{{mﬁ [ZﬁﬂE t_*l.r CP xi rrlﬂnﬂ_ Ha Tién 2
Try Iy Téng Gidm dic, Cong ty xi ming Vicem Hai
Phong
Trirdmg chi nhianh, Cong ty CP ddu tur PV2
Ké toan trudmng — Cong ty CP Nhua Tén Phit.
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Sé cb phicu 10.186 ¢ phin
b. Nhirng thay dbi trong ban dicu hinh:Khong co thay déi trong Ban digu hanh
trong ném.

c. 54 lwgng cén b, nhin vién, Tom tit chinh sich va thay d6i trong chinh sich
doi vai ngwdi lao ding.
< DPénngiy 31/12/2014 sb hrong CBCNV caa Cong ty 1a: 386 nguir, Tang7% so
viri cing ky niim 2013.
# Chinh sdch déi voi nguoi lao dng:
# Chinh sich lrong:
Céng ty xdy dung chinh sich lwong riéng phit hop véi dic trung ngzanh nghc

hoat déng va bdo dam cho nguin lao dong duge hudmg diy di cde ché do theo quy
dinh ciia Wha mrée, phit hgp vidi trinh d§, nang lue va cong viée cila timg ngardn.

# Chinh sach thiréng:
Ngodi chinh sach thuing theo quy dinh trong théa wde lao dong tap thé, Nhim
kluyén khich déng vién can b cong nhin vién trong Lﬂng tv gia thng hidu qua dong
gop. Cong ty o6 chinh sich thudng dinh ky, thudimg dt xudt cho ¢ nhdn v tp thé.

» Bio hiém va phiic lgi:
Ché dd bao hitm, ché df thai sin dwge Céng ty thue hign diiy di. Pong bio
hiém cho nguwi lao ding theo ding quy dinh cia nha nude.
» Ché d6 lam viée
Ché da lam viie tai TPP duge dp dung theo dimg ludt lao dong, Cong nhin vién
lam vide § gid'ngdy. Mhin vién 1am ca s& duge hwdng thi lao va cac ché do heomg phil
hop theo quy dinh cia Cing ty. Mbi tnromg lam viéc sach s&, duge trang bi diy di bao
hé lao ding va cdc chinh sach boi dudn g dde hai tiy theo mire di cong v I8¢
# Tuyén dung
Mue tiéu tuyén dung cia Céng ty la thu hut ngudi lao dong ¢ ning lyre vio lam
viée cho Cong ty. Pap img nhu chu mé réng sin xudt kinh doanh. Tiy theo timg v tri

ey thé ma Cong ty d¢& ra nhimg tiéu chudn bit bude riéng. song tal ¢ cdc chie danh
déu phai dip ung céc véu ciu co ban nhur ¢b trink 46 chuyén mbn co ban. Cin b

quan 1y phai tét nehiép dai hoe chuyén nganh, nhigt tinh, yéu thich cong vige, chu
dénp trong cong viée, cO ¥ tudng sang 1ao. Péi vl cdc vi tri quan trong. cic véu céu
tuvén dung khd khit khe, vai cdc liéu chudn bit bude vé kinh nghiém cong tae, kha
niing phén tich v trinh 4§ ngoai ngt, tin hoc.
#» Ciong tic dao tao
Céng ty Judn duy tri chinh sich dao tgo hing nam nhiém nang cao trinh 4§ dji
ngil lao dgng toin Cong 1. Hinh thite dao tao chi yéu duge thye hién dudi dang dao
lao tai ché va dao tao chuyén sdu véi cie ndi dung :
17
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Tép trung vi cd ké hoach dao tgo, dao tao lai v bi dudmg quin 1y kinh & va
nghiép vy chuyén mén, dip {mg tiéu chuin cin b, céng nhin vién i viri timg
chire danh quy dinh.

Béi vii doi ngid can b 1dnh dao chi chit, dirge Cong ty chit trong boi duimg
cic kién thire vé quin I¥ kinh t& & hop tic, lién doanh, lién két v mrde
ngodi: vé quan I va didu hanh di dn; vé phip ludt thude cde linh vire phy trich;
vé tin hoe va ngoai ngir. Ddc biét wu tién dao tao trinh 4§ trén dai hoc dé ning
cao vé chuyén mon, phi hop vél véu edu, nhidém vy v dinh huémg chién lrge
phit tricn cia Chng L.

Hang nim cac phing ban, don vi truc thude tién hanh ra soat, kiém diém két
qua thye hién ké hogeh dao tao, boi dudmg trong ndm, xay dung ké hoach v
cong tac ddo tao, dio tao lai va hidi dudmg can bd cong nhin vién thuge don vi
minh cho ndm sau va béo cdo cho Ban Tong Gidm déc.

Meodi ra, Cong ty con t6 chite Hai nghj ngwréi lao ding toan Cong ty thuimg 1
trirdre Dai héi ¢b déng hing nam dé nguwé lao dong trong Cong ty ¢b co hdi dong gop
v kién vio cic ché dé, chinh sdch cho ngwii lao déng phit hop véi timg giai doan phat

trién clia Cong ty,
3. Tinh kinh diu tw, tinh hink thue hign cde dyw dn
a. Cie khoin diu tr lim:

=

Trong nam Cong ty di thire hign diu tr ning cdp trang thiée bi. diy chuyén san
xufit vl eong nghé méd ginp tié kiém nhign lidu va chng sudt cao,

Cong tv da hoan tit ddu tur xay dyng giai dogn 2 cia Dy anNha may Long An,
dap (mg nhu ciu mé réng san xudt,

Déu thiu, kv két hop déng va chudn bi thi cing xiy dyng Nhi mdy san xuit
cho Chi nhanh Bac Ninh bat déu tir thing 01 niim 2015,

Két qua thire hién ede dy dn ddu tr trong nidm nhur sau:

[ —_ Ké hoach | Thie hign | Ké hoach T 16
T Ngi dung pgy | Am2014 | Nam2014 | ndm2015 |
T (BY) (1,000 d) (1,000 d) | (1,000 d) :
| (1) 12) (231}
1 | May méc-thiét bi 35 | 17,512,953 | 17341912 20366418 | 99.02%
2 | Khudn mau 109 9.464.054 0.851.469 | 10,343.825 | 104.09%
3 | Xiv dyng co bin 12,000,000 1,563,061 | 25646000 | 13.03%
TONG CONG 38,977,007 | 28,756,442 | 56,356.143 I_?l']"ﬂ“f‘u
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Biio cdo thiegng nién nidm 2014

Thire hién déu tir tgi cde Chi nhinh

1
Trong nam di hoan tat viée thuong thao va chudn bj kv hop déng nhin chuyén

I  CNTP.HCM 5261,214 | 6,482,209 | 3,878,200 | 123.21%
1 | Mdy moe-thiét bi 11 | 2828031 | 2720959 | 1,819,000| 9621%
2 | Khudn miu 22 | 2433,183 | 3761250 | 1,513,200 154.58%
3 | Xdy dyng co ban I - 243,487 346,000 -
I1 | CN LONG AN 11,495,989 | 9,987,765 | 26,052,288 | 86.88%
1| Miy mée-thiét bi 10 | 7,051,789 | 5.537.961 | 16455488 | 78.353%
2 | Khuéin méu 66 | 4.444.200 | 3,824,118 | 7,546,800 | 86.03%
3 | Xay dung co ban 625,686 2,050,000 -
111 | CN BAC NINH 21,954,804 | 11,618,980 | 26,425,755 | 52.92%
| 1 | My méc-thiét bj 13 | 7.368.133 | R.817.992 | 2.091930 | 119.68%
2 | Khudn miu 21 | 2.586.671 | 2,266,100 | 1.283.825 | 87.61%
3 | Xiy dung cor bin 12,000,000 | 534,888 | 23050000 @ 4.46%
1v| XUGNG €O KHi 265000 | 265,000 - 100.00%
1| Maymocthiéhi | 1| 265000 | 265000 | - 100.00%
VAN  PHONG
314 & HANOI ] e , ]
!_._‘.h_:_&_}- dyng co ban 139,000 -

nhigng 65% ci phincia Céng tved phin Nhwa Tin Pha Mién Trung, mé ring thi
truémg cia Cong ty tai khu viremién Trung.

bh. Cie Céng ty con, Cong ty lién két:
Ciing tyCé phén Tan Phi Sii Gon

&

Két qua kinh doanh nam 2014 nhur sau;

b R

o . n"'m Ké hoach = Thue hién .
Clpen Bl ;l[ﬁll niim 2014 |1ﬁ:1 1[1:r4 Ty lf Ce)
() 2) 3) |G| 62
Téng Doanh Thu | Ty déng | 236 205 2325 | 908 | 1134
DTSX CN Ty dong | 5.68 B 7.2 126 | 90
| DTKD Ngodi Ty dong | 243,22 197 212,1 87 | 108
Loi nhugn Ty dong | 0.899 0.8 0,906 1008 | 113.3
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B cio thirdag nidn nan 2014

# Pinh gid chung:
- Téng doanh thu dat 232.5 ¥ ting 13.4% so véi ké hoach, Trong dé doanh thu

i

kinh doanh ngoai ting 8% so véi ké hoach, riéng chi tiéu san lugng ting 26%
so virl ké hoach ndm 2014 va ting 22% so v cling kv nidm trudec,

L nhuin dat 113.4% so vii ké hoach va dat 100,8% so vai ndm 2013,

Téng doanh thu nim 2014 dat 90,8% so véi ciing ki nam tnrde vi ndm 2014
khéng con ming doanh thu tir thi tririmg mién Béc do gidi thé Chi nhianh Ha
N

» Mit si cing tac khic:

Vai mue tiéu md ring mat hang kinh doanh nguyén ligu HDPE, PP dat san
hromg trén 10% trong tong san luong kinh doanh nguyén liéu di hodn thinh
(dat 12%).

Cong the quan Iy vi thu hoi edng ng duge duy el th ddm bao nhu chu i
chinh cho Céng ty. Tuy nhién, vige thu héi cong neg ton dong ciia Chi nhédnh
Ha Noi cii viin con chiam chira dat véu cau dé ra.

Bio cdo giri Cong ty me va co quan nha nude ding tién do.

Hoat déng san xudt gia cong din di vao on dinh. di ky hop déng thue hién
xudt khiu trire tiép cho ddi tie Nhit Ban.

< Cong ty TNHH XNK NhyaViét Lio:

-

Hoat ddng tir thang 04 dén thing 10/2014

Téng phé ligu nhip khiu . 248961  tn
Tong thanh phim sén xuit : 164507 tan
Téng san hrgng xudt khiu : 1.25643  tén
Téng ton kho thanh phim ;38864 tin
Téng ton kho nguyén ligu ¢ 168 tan

4, Tinh hinh tai chinh

a. Tinh hinh tdi chinh

Chi tién Nim 2013 Nim 2014 % tiing
gidm
Téng gid trj tai sn 249.446,888.202 | 316.906.932.822  127.04 %
Doanh thu thuin 626.163,008.974 | 669.569.985.942 | 106,93 %
L nhugin tir hoat déng KD 14.403.806.931 | 15.588.989.625  108.22%
Loi nhudn khic 3.743.308.207 224.161.970 | 5.99%
Loi nhudn trude thué 18.147.115.138 | 14.831.151.322 | 81,72%
Lei nhudn sau thué 13.296.782.002 | 11352628318 | 8538%
Ty 18 lgi nhugn trd ¢d tirc 2708|2228 8227%
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Biig cio thedng nién nim 2014

o Nim 2014 tong tai san ting 127,04% so vai cong ki ndm truede 12 do trong ndm
Cong tv di diu wr thém cde diy chuvén mdy moe thiét bj méi, cong nghé hién dai

dé mér rong guy mo sdn xudt, trong dd chi véu tir vide thué mua tai chinh.

o Doanh thu thufin ting 106,96% so véi cing ki ndm trude nhé Cong ty phat trién
thém nhitng dong san pham mdi.

o Mac di loi nhudn thudn tir hogt dimg kinh doanh ting 108,22 % so voi cing k¥
nam tnrde nhung chi tiéu 1pi nhudn tnede thué sidgm xuong con 81,72 % so v
ciing k¥ nim trieée 13 do trong nam 2013 Cong ty dd nhdn dugckhoan i nhugn
khée hé tro tir Quy tiét kiém nang lugng vai s6 tién 3.687.644.016 dong, loi nhudn
sau thué v 1 18 loi nhuin trd ob tie cling theo 46 mid gidm xudng so vai cling kY.

b. Cic chi tiéu tai chinh chi }-é:u

Cic chi tién Nim MNiim PvT
. 2013 2014
| 1. Chi tiéu vé kha ndng thanh todn
+ He sb thanh todn ngiin han: 1.16 1,13 Jéim
TSLD/Ng ngfin han
+ Hé s6 thanh todn nhanh: 0,87 0,77 lin
TSLD - Hang ton kho
‘No ngiin han =
2 Chi tiéu vé co cdu von
Hé 56 No'Tdng tai san 71.82 75.91 %
+ Hé s Nov'Von chi sé hitu 261,85 | 32387 %
3. Chi tign vé ndng liee hoat ding I
+ Vaong quay hang ton kho; 13,22 10,45 Vong
Gid vin hang han
Hang tdn kho binh quén
+ Doanh thu thuan/Tong tai san 2,51 2,11 Lin |
4. Chi tiéu vé kha nang sinh 1o
+ Hé sb Loi nhudn sau thué/Doanh thu thuidn 212 1.70 Yo
+ Hé o Loi nhudn sau thué/Vin chi sé him 19,43 15,28 4
+ Hé sb Lgi nhudn sau thuéTong tai sin 5,33 3,58 W
+ Hé sb Loi nhuin tr hoat ddng kinh 2,30 233 Mo
doanh/Doanh thu thudn

o Kha ndng thanh todn ng:in han vi thanh todn nhanh coa ndm 2014 gidm nhe¢ so vai
ciing kv phan dnh cho thiy Cong ty van di kha nang thanh todn cho cde khoan ng
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Biio ciao thwdng pién nam 2014

vay ngin han dén han, dép (me kip thid ede khodn vay cho hoat ddng san xuit kinh
doanh. Chi sé trén do luimg mire thanh khodn cia doanh nghiép,
Céng ty hoat déng chi véu dira vae ngudn vin vay din dén Co cdu ng trén tong tai
san 1én dén 75,91% va ng trén von chi tang hon so vai cing kv,
Chi 50 ving quay hdng ton kho nim 2014giam con 10,45 vong so véi cling k¥ ndm
trrée 13 vong cho thiy Céng ty dd ban hing khéng bing nim 2013 vi hing ton
kho tang nhiéu. Hang tén kho ting cao vio théd diém cudi nam 1a do nguyén vit
ligu nhdp khiuvé thii didm cudi ndm nhiéu ddp (mg di cho vife sdn xult trong
nam 2013 va ting ty 1€ nguyén liéu du trir do gid nguyén lidu gidm. Vong quay tai
san thé hién kha nang doanh nghiép tao ra doanh thu tir viée ddu tr vao tong tai
sin, Chi st vimg quay Wi sdn ndm 2014 12 2,11 cho thiv véi mdi 1 ddng tai san tao
ra2.ll :]::in_r__g_ doanh thu.
Mic di chi s ROA, ROE nfim 2014 gidm so véi cing ki ndm 2013, ROA nim
2013 14 5.33% gidm xudngedn 2.58% ndm 2014, ROE nim 2013 13 19,43% giam
xudng eon 15.28% nfm 2014 nhungehi s Lot nhudn tir hogt déng kinh doanh trén
Doanh thu thuén lai ting tir 2,3% lén 2,33% cho thay Céng ty hoat déng kinh
doanh higu qua hon so vai cing ky.
5. Cociuci ding, thay dii vin diu tw cia chii sé hieu
a. Ci phiin:

- Von diéu 1&: 52.997.260.000 dong

- Ma chitng khoan: TPP

- Téng 56 CP; 5.299.726 CP

- 86 lugng CP luu hanh: 5.299.726 CP

- %4 lugng CP tu do chuyén nhwong: 5.293.326 CP

- 8d hugmg CP bi han ché chuyén nhuong: 4,400 CP

- S lugmg CP qui: 0 CP

b. Co ciu ¢6 déng:

Cb dong Sé CPndmgic | TYIE(%)
Céd déng trong nurde
- To chire 1173578 22,14%
| - Cd nhiin 4.025.990 75.97%
' Co déng nude ngodi
- Té chirc -
- Cd nhin 100.158 1.89%
Céphiuquy . |
Tong 5.299.726 100%
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Riie cio thicdag picn nim 2014

c. Tinh hinh thay ddi von déu fir eta chi so i
Theo nzhi quyél st 149/NQ-PHCD-NTP ciia PHDCD thuémg nién ngay 20 thang
04 nam 2014 da théng qua vé viée phat hanh cd phicu ting von diéu 1¢, Céng ty di
thye hidn phét hinh 1.000.058 ¢d phiéu cho Co dong chién Tree, cho cén b cong nhin
vién va trd ¢ tire cho cé dong hién hitu bing ¢d phitu. Ngiy 16/12/2014 Trung tam
luru ky chimg khoan Viét Nam-CN. TP.HCM da chp chimg nhin dang ky chimg khodn
o 12/2008/GCNCP-VSD-4 cho Cong ty CP Nhyga Tan Pha vé vige diing ky b sung
chimg khodn phat hinh ting von tam {mg ¢o tie cla nim 2014 cho ¢t dong hién hiru
299,784 ¢b phiéu. Ngay 22/12/2014, S& giao dich chimg khodn Ha Noi dd ra quyét
dinh 56 694/QD-SGDHN vé viée chap thudn niém yét bé sung 299.784 cd phicuCong
ty CP Nhua Tan Phi. Phin phat hinh cho cin by cdng nhdn vien Cong ty 200.058 ¢
phiin va 500,000 ¢b phin cho c6 dong riéng I¢ dang thirc fugn, dir kién hoan tat vio
thing 04 ndm 2015,
. Vén chil s& hifu thay di sau dgt phat hanh 13: 52.999.726.000 dong.
o Giao djch b phiéu qu¥: khing co
o Giao dich khic: khéng ¢o
d. Giao dich cb phiéu qu¥: khing cd.
1. Bio cdo va danh gid cia RanTing Gidm dée
1. Pdnh gid két qua hoat dgng san xwit kink doanl
o Nam 2014 wy 1§ Ja sudt ngdn hing giam va ty gid ngoai 1 khing i nhifu bién
déng tao nhiéu thudn lgi trong vige tiép cn cde pgudn von cho vay vai I suit
thip dé phiye vu cho heat ding san xuit kinh doanh.
o Tinh hinh kinh té nam 2014 co nhitu difn bién phire tap do khing hodng kinh
& thé gigi nén nhu cdu thi truémg trong nuéc sit gidm 1a nguyén nhan vige
giam manh doanh thu cua mot g6 nhom san phfim- Céc doanh nghiép cia nganh
nhyra néi chung v Cong tyCP nhira Téin Pho ndi riéng cling gap nhiéu kho khan
trong viée phat trién san xuit, md rong thi tnromg.
o Thi tnromg, thi phéin va cac loai sin phim trong SXKD tai cic chi nhanh nhin
chung vin duge giir vimg. Duy tri duge cdc khich hang tiém niing dong thid
burdie diu khai thic phat trién thém mdt si khach hang mdi.
o Cong ty chit trong diu tr mdy moe, thiét bi, khuén miu dé ting ning lye sin
xudt cho hiu hét cdc nhom sin phim.
o Cong tic quin 1y duge duy tri va kiém tra thudng xuyén vii tiép tuc gilt duge
viée kidm soat mire chi phi nguyén ligu, dién, nude tidu thy trong SX theo ké

hoach dé ra.
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Biior cdo thedmg nién mlm 2004
o Viée trién khai chuong trinh 55 trong sudt nam qua da tao duge sif thay di tich
crre v mit nhin thire va y thire gitr gin vé sinh chung trong than Cong ty.
- Ban linh dao vi toan thé CBCNV Céng ty dodn ket va cling ch ging dé thyc
hién hodn thinh cie myc tiéu SXKD da deé ra.
K&t qué san xuit kinh doanh nam 2014

Cic chi fiéu Ké hogeh Thychign | T§ 16
Gi4 tri tong sin luong 228 ty 230ty 100,9%
| Doanh thu SXCN 395 ty 404.9 ty 102.5% |
Téng doanh thu thudn 660 ty 669.5 1y 101,4%
Loi nhugn trurére thué > 20% vén diéu 14,8 ty Pat KH
& | =

2 Tink hink tai chinh
a. Tinh hinh tii san

CHI TIEU : | L % 2014
= NAM 2014 NAM 2013

(tri¢u ddng) 2013
Tong tai san 316.906 249 446 127.04%
Tai adn ngdn han 224.156 160.901 139.31%
Phai thu ngdn han 116.817 74.666 156,45%
Héng ton kho 71.403 40.350 176.96%
Tai san dai hian 92.750 R8.545 104,75% |

o Thng tai sin nam 2014 ting 27 % so vy cimg ky nam trude la do nam 2014
Cong ty da diu tr thém day chuyén may méc thiét bi , khudn mau mdi. Xay dyng
cor bin ddp tmg nhu edu mé rgng sin xuat.

o Tai san ngin han ting 39 % so vdi cing ki ném trude, chi yéu la ting cde
khodn phai thu ngin hgn trong nam. Hing tén kho nam 2014tang hom so vai cing
ki77 % 1a do thai diém cudi ndm 2014 lugng nguyen li¢u nhip khiu ting mét mat
do gig nzuyén ligu gidm, mat khic do ting t¥ 1& nguyén ligu di phong trong nam
2015.

o Tai sin dai han ting 4,75 % la do trong nidm Cdng 1y d4 hodn tit diu tr xdy
dimng piai doan 2 cho nhi miy tai Long An dua vao st dung, ting cuimg diu fir miy
méc thiét bi cho cdc chi nhanh. Bén canh dé tai chi aliinh Béc Ninh cong tac dén
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Biiar cito theamyg nidn ndm 2014

b, san lp mat bing da hoan 1At chuén bi cho dy én xiy dung nha may sin xudt
cho Chi nhianh Bic Ninh cling gop phiéin lim ting gid irj 141 san dai han.

b

O

Tinh hinh no phai tri

Tinh hinh ng hién tai, bién dong Ién vé cic khodn ng.

CHI TIEU } -
: NAM 2014 NAM 2013 o 2014/2013
(triéu dong) Al

No phii tri 240,549 179,160 134,26% |

| No ngin han 197.547 138,498 142,64%

ey va nor el gl 144,718 101.765 | 142.21%

Pidi tra newat ban 28.208 f.688 421,77%

Ner dii lan 43,001 | 40.662 105.75%

| Vay dai han | 43.001 10.672 | 108.39%

L]

u

N phai trd tang 34 % so vdi cing ky chi yéu la cée khodn vay ngan han va di
han. Vay ngiin han dé mua vt tw, nguyén vit ligu phue vu cho nhu ciu sin xuil
va dir trir ting cao. Cdc khodn vay din han vi ng nein han( khoan ng dél han
dén han tré cia cic khoan vay dai han) chit yéu 14 thué @i chinh dé déu te may
mie thiét bi, khudn miu dé mé rgng san wudl Bén canh do,Cong ty di vay trung
dai han ngn hang dé diu tu dy an xdy dyng nha kho CN Long An va xiy dung
nha méy CN Bac Ninh,

Nhimng cai tién vé co ciu té chire, chink sdch, gudn Iy

Cang tic didu hanh sin xuit

Trong nam 2014, cing véi nhimg didu kién khdch quan mang tinh thugn loi
che Céng ty nhurs Gid nguyén vt licu dhu dn dinh, 181 vay ngin hing gidm. Ban
lanh dao Chag ty dd ndm bil thiri co trién khai nhimg chinh sach hop Iy trong
diéu hanh san xudt va ban hing dem lai nhimg hi¢u qua cao.

Cong tac dir bdo vi quyét sdch vé dir trir mét 50 nguyén vit ligu ch yéu Lrong
timg thisi diém nham dem lai sy on dinh trong sin xudl va dem lai hiéu qua cao
trong hoat dong san xudt kinh doanh cta Cong ty.

Céng tic quan 1¥ chdt ché mire ton kho theo huéng giam thiéu thn kho bat hop
Iy nhung vin dim bao di vat tr cung cap cho sin xudt vi san phim cung cip
cho thi trrong. Hiéu qué mang lai tir quan 1y ton kho 13 wranh ling phi nguon
e, dam bao viée quan 1y chat lugng sin phém vé trinh qué tai doi voi nang
sudt kho.
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Bio cao thiedng nidn niam 2004

Py

8]

i,

o Cong tac tigt kidm trong san xudt di duoe dé cao va trién khai tai cic don vi

trirc thudic, 16 chite danh pid, phin tich va duy tr trong sudt nim 2014, Tong 2id
trj tiét kiém tir nguvén nhién vat licu 13 gin 900 tridu ding.

Céng tdc phit trién san pham méi dwge die biét chi trong trong nim 2014, San
phiim mdi & tiép cin duge thi trromg va ting sire canh tranh cia san phim bao
bi nhira.

Tim kiém :1gun5n nguven ligu mdi. tim kiém cac nha cung cip méi di duge
Cong ty thire hign trong nim 2014, Chinh cong tac nay di giup Cong tv tiép can
durge nguﬁn nguyén ligu gia ca hgp ¥ hon va ndm bit dirge nhitng thay ddi
trong vige thay thé nguyén vt liéu mdi, Eiép can cong nghé san xudt cla cde
mirére trong khu vire va thé gidi,

Hoan thién hé thong quéin I¥
Céng ty di ap dung Hé thing 1SO 9001-2008 vao trong quén Iy va sdn xut,

Pé thay ddi cach nhin vi ning tim ddi ngii Can bd quin ly, Cong ty di chi
trong dén cang tdc dio tao dé ning cao trinh dd quan 1¥ va trinh 46 chuvén mon
k¥ thudt. Thudmg xuyén clr cde cdn b cong nhin vién hoe cic 1&p ning cao
nang lye qudn 1¥ ngdn han va dai han.

Cong ty di tien hanh doi méi hé thong ban hiang theo hrémg chuyén nghiép.
Thay d6i cdch tinh luomg cho nhin vién ban hang tao déng hre trong viée kich
thich ban hiang déng thixi tang dp lye vé trach nhidém eia timg nhéin vién trong
hé thong. '

Céng ty tiép di trang bi phin mém quan Iy san xuit d4é ndng cao hidu qua trong
di¢u hanh san xudt va tiét kiém chi phi.

Cing tic diu tw
T'rong nam Cong ty dd hoan tit Ky dymyg giai doan 2 Mhi may Long An dé ddap
img nhu chu san xuit va kho chita hing hod, vt tir,

Céng tv cing d tién hanh diu wr cic thiét bj nho 1& nhim hoan thién diy
chuyén san xudt va tang sin luong dbi vii nhimg quy cdch, ching loai san
phim cé mire tiéu thu cao,

Cde diy chuyén may moc thiét bj, khudn mau hién dai d& duge dau tr trong
nim dé dap (g nhu ciu ndng cao ning sudt sin xudt va quy md sin phim,

B4 hodn tit cde burde chuan b dé bdt déu thi cong dyr an xay dumg mé rong nhi
miy CN Béc Ninh.

Cong tic nghién ciru phat trién san phim mdi va tiéu thy

o Trong nim 2014 13 nim Céng tv dac hiét chi trong dén Céng tae phit trién sin

pham mdi nhim dap (mg thi trudme xudt khiu va ndi dia, dac biét 1a dip (mg
dirgre nhu cdu dic thin eia mot s6 khich hang chuyvén biét.
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Biio cio thiedng nién nidne 2004

8]

[

4.

a.

Wam 2014, véi thuiin lgd 12 nguyén vt ligu diu vao khi 6n dinh 13 mét didu
kién tét dé Cong ty 4p dung chinh sich gid cho timg khach hang va c6 mirc uu
dii néu khach hang co mire tiéu thu tét.,

Céng ty tiép tue duy tri v phét trién lye lugng nhin vién thi tnrimg nhim muye
dich theo sat khach hing, ndm bt thong tin kip théd va cung cap diing sin phiim
theo nhu ciu eita khdch hing,

Ké hogeh phdt trién trong twong lai

Muye tiéu:
Tong doanh thu = 705 ty
Trong d6:  + Doanh thu SXCN = 431 ty

~ Lo nhudn trude thué dat = 20% von diéu 1&

b. Nhirng gidi phap co ban

Dé dat duge muyc tidu trén ¢d cae mue téu ey the cho cac don vi va tép trung vio

viée thure hidn mot sb gidi phap co ban nlar sau;

o

G

Ouan tim hang diu céng tie giir gin vé sinh cong nghiép trong sin xuit khi
diéu kién vé mat bang SX da diuge mé rong, sira chira (thdng qua vige thyre hign
58 va ISO & it cd cie don vi trong Céng ty) tao diéu kign dé phat trién sin
phim mdi, khich hing méi,

Phét trién quing bd thiong hidu eia Céng tyed phin nhya Tan Phi trén thi
trudmg trong vi ngodi mrde dé ting thém co hoi tigp xlc voi cde khich hing
mdi (nhom SP xuit khiu nhém san phim duge, nhém SP cia cong nghiép phy
trg). Bé sung, cdp nhit trang Web Cong tv nhim ndng cao viée quang ba
thuomg hiéu.

Phat trién di d6i véi viée quan 1§ tot hoat déng SXKD cda cae Chi nhanh. Thye
hién xong vigc xdy dung nha xuwimg GMP v trién khai thire hién hé théng quan
Iy 180 tai chi nhénh Bic Ninh. Déu tr titp mdt s0 thiét bj, khudn mdu ¢ niing
sudt cao, chét lrong 6L, tiét kiém niing lugng cho viée mé rong san xudt sin &
cac dom vi.

Trong nam 2015 tiép tuc tip trung vao viée kiém soat vi 4p dung nhiéu bién
phap dbng bo trong quan ly sin xuit, tp rung clng ¢o va on dinh hoat dong
san xudt kinh doanh tai Tan phi Mién trung va chi nhinh tai Lao Bao.

Theo dai dién bién gia trén thi trudmg dé dam bao viée cung cdp vit tw nguyén
liéu cho sin xudt vai gid tht nhat,

Tiép tyc lam viée véi cic ngdn hing vé céc to chire tin dung d& vay von thye
hién céc dir dn diu du may maée thiét bj phuc vy san xudt. Tan dyng cde ngudn
ti tro clia cée 1o chire tin dyng, cac quy hd trg nhim gidm bét mét phan chi phi
ldi vay cho Cong ty.
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o Bé sung cde thiét bi kiém tra chat lugng dé ning cao kiém sot quin 1¥ CLSP,
chil déng hom trong sira chita khudn mdu, bé sung thiét bj co khi ché tao vil thyre
hién viée ché tao phfin lém cdc loai khudn mau tai Cang ty,
Chi trong viée dio tao CBCNY, xiv dung bdi dudmg déi ngil cdn b quin 1y
ciic chp ddp (mg nhu ciu phit trién cia Cong ty.

o

0

Hoat déng clia cdc ti chire, dodn thé cin dge cling b va dinh huéng theo cic

muc tiéu chung théng qua viée 1o chire cie phong trdo thi dua, cdc hoat ding

viin nghé, the dye thé thao dé tao ra khéng khi phin khiri vui troi cho ngwéi lao
didng va lam cho ngudi lao ding gin bo vii Cong tv va hiéu rd vai trd trich
nhiém efia minh trong su phit trién chung cia Cone ty,

Thire hién nhimmg ndi dung trén dé ddp tmg cho sir phit trién ting trudmg bén

vimg v hi¢u qua cao hon cia Céng tyed phin nhua Tan Phi trong ndm 2015 va cic

nam tan,
5. Gidi trinh cia Ban Tong Gidm dic doi vai y kién kiém todn:
( Khong cé, ¥ kién ciia Kiém todn chip thuin hoan toan )

IV. Panh gia cia Hoi dong quédn tri v hoat dijng ciia Cing ty
I.  Binh gid cia Hi ding qudn tri vé cdc mit hoat dong ciia Cing ty

Wam 2014 tiép e 14 mt ndm cé nhidu thich thire déi vii nén kinh & Viét Nam

ndi chung v nganh nhira ndi riéng, Neudn nguyén litu nhua phu thude hiu nhe hodn
todn vao nirde nzodi gy ra nhimg kho khin cho san xudt, dic biét gid diu thi trén thé
aiéri bt 6n dinh nhr trong nam vira qua 1am che gid diu vio ela nganh nhira ludn &
tinh trang bip bénh, kho luimg, Bén canh do, sire mua ciia th tririmg suy giam, su gidi
han cia diu ra tao sirc ép canh tranh khoe ligt gifra cdc doanh nghiép trong nganh.

Trong béi canh do, tap thé CBCNVY Céng tv CP Nhua Tan Phi dé nd lue hét minh

dé virot qua moi kho khiin, thir thach, ap dung céc bién phap dé phit trién san xudt,

tang cuimg ddu tr nham hoan thanh cic mue tiéu chinh 43 duge Dai hii dong cb ding
niim 2014 théng qua nhur sau:

o Wé thng doanh thu thudn: thue hign dat 669.5 17 déng. virgt ké hoach 1.4%,
bing 106.9% so niim 2013; trong d6 doanh thu sén xuit cong nghiép dat 404,9
ty déng. virot ké hoach 2,5%, bing 110,8% so cing ky.

o Wé loi nhudn tarde thué (hop nhit): thie hién dat 14,831 13 ddng, virgt mife so
v ké hoach dé ra 13 tir 20% vén diéu 1& trér 18n, bang 81.73% so ndm 2013,
riéng lgi nhudn tir hoat déng SXKD chinh bang 108,23 % nim trude. Lei nhudn
sau thué (hop nhit) 1 11,352t% dong, bing 85,38 % ndm 2013,

o V& ed tire: Trong nim 2014 Cong ty da chi ¢ tirc dot 2 nAm 2013 mire 8%

bang tién mat vd tam (rng 6% ¢ tire ndm 2014 didi hinh thire phat hanh ch

phiéu cho co dong hign hira véi t§ 18 100:6,
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2 Pdnh gid ciia Hii ding quin trj v¢ hogt ding cia Ban Tong Gidm dicCing

ty

a. Kiém tra hoat dong cia Cong tv trong vife thyre hign Nehj quyét eia Dai
hii ding ci ding

# Trong nam 2014, dudi s chi dao coa HPQT, Cdng ty di hoan thinh vige phdt
hinh cb phidu ting vin diéu 1& nhu sau;

o Phit hanh cho ¢6 déng hién hiru (chét danh sdch thii dicm(6/10/2014):
300.000 cp dwdi hinh thirc tam img cd tirc ndm 2014 bang ¢d phiéu theo 1y 18
100:6: thie té phat hanh duge 299.784 cp, gid phit hanh I:n.-?mg menh gid
10.000d/cp,

o Phit hanh cho 195 CBCNV va Cong doan Cty: 200,058 ¢p, gia phat hanh bing
ménh gid 10.000d/cp.

o Phat hinh cho 05 eb déng riéng 1&: 500,000 ¢p, gid phat hanh 10.500 d/cp.

Ngdy 22/12/2014, Sir giao dich chimg khoan Ha Noi dé ra quyét dinh so 694/QD-

SGDHN vé viée chap thuin niém yét bd sung 299,784 co phifﬁu Céng tv CP Nhra Tén
Phi. Phin phét hanh cho cdn bg cong nhin vién Cong ty 200,058 ¢b phin va 500.000
¢t phin cho cb déng riéng 1é dang thre hién, dy kién hoan tat vio thing 04 nim 2013,

% Mize chi tht lao HPQT, Ban Kiém sodt va thu ky nam 2014 la 1.391.994.623
dfng. biang (1,344% doanh thu SXCN (mirc Dai hdi di thong qua la 0,35%).

% Can cir danh séch cdc Céng ty kiém todn d3 dige Pai hai déng b dong thing qua,
Cong tv i méi Cty TNHH Kiém todn DFK Viét Nam 3¢ kiém wdn bio cdo tai
chanh ndm 2014.

» Wé két qua hoat dong sin xudt kinh doanh niam 2014, Cong ty di thire hién hodn
thinh dat va vl mire cdc chi tidu Dai héi ddng co déng da giao.

b, Gidm sat, chi dao eia HPQT dbi véi Ban Piéu hinh vi cic b phiin guiin
I¥ trong Cong ty

# Trong qud trinh thare hién nhiém vu, HBQT ludn theo déi sit viée thire hign Nghi
quyét Dai hi dong co ding va cde Nghi quyét HDQT cia Ban Biéu hanh Céng ty
vi oo nhimg chi dao khi cdn thidt, HDOT hign eé 07 thanh vién, trong dé 02 thinh
vién duge biu bd sung trong Dai hoi cb déng thrdmg nién nam 2014 vi 6 03
thanh vién tham gia Ban Biéu hanh nén cb sir phdi hop hoat ddng chit ché, nhip
nhiang theo ding Qui ché phéi hop hoat ding eia HRQT véi Ban TGD Cdng ty.

# Cic mit hoat dong cia Ban Pidu hanh va cde cin bo guan 1y khdc trong viée thyre
hién cic chil trromg ciia HRQT duge thudmg xuyén gidm sdt la:

o Cong tac diu i cling vai Ban Biéu hinh xem xét thin trong nhiim s dung
vim diin tir diing trong diém: xem xét ey thé timg hang muc dii vai déu wr
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mii, dfu tr ddng bo, du tr thay thé, ddu tr XDCB: hodn todn khang diu
ngoal nganh.

5 Thudmg xuyén xem xét tinh hgp 1¥ cda bd may, dé nghj Ban Piéu hanh sap
xép lai khi cin thiét dé dap (mg yéu ciu phat trién: xdc dinh o ring chire
ning. nhiém vy timg bg phin, timg cd nhin nhiit 14 cic cdn bd quan ly dé
ting tinh chii déng, tinh chju trach nhigm. Xde 1ip mdi quan hé chi dgo. hd
trgr 1an nhau gitra Cong ty me vai cde chi nhinh va Cong v thanh vién,

o Céc bién phap dé tang ning sudt lao déng va ndng sudt thiét bi; te hién tiét
kiém & tit cd cac khiu sin xudt, kinh doanh dé 1ang tinh canh tranh clia san
phim.

o Tim kiém thi truémeg mdi trong niede va nurde ngodi.

o Lién két véi cac dom vi trong nude, lién doanh sin Xudt vai mrdc ngoai dé
tim kiém thém loi nhudn cho Cong ty va co ding.

¥ ¥#c dinh nhimg véu ciu cy thé 38 cing ¢ va dua H2 théng quan 1§ chét leong
theo tiéu chudn qudc té 180 9001, phign bin 2008 va phuong phip 55 cia Nhit
thanh nhitng cong ey phat huy higu qua tht nhit trong céng e quén 1y.
3. Cie ké hogeh, dinh hicdng cia Hi ding qudn tri
Mén kinh té thé gidi ciing nhur Viét Wam dang din bii phue sau khing hoang
nhung nhimg dir béo cho thiy sir lang triimg cling con nhidu khé khan; gid diu thit
thwrimg lam cho gid nguyén hiéu rit kho dir dodn, oid dién lai bién dong & chiéu hudng
di 1én. Ldi vay ngin hang co xu hwdmg on dinh 14 mét thudin 1gi nhumg vige tiép cdn
ngudn von co 1ai sudt thap cling con nhiéu khé khin, Bé tang tinh canh tranh, phit
trién duroe thi trrémg & céc vimg, mién khéc nhau trong i nude doi hai chi phi dau tur
thiét bi, khuon mau, xdy ding nha xwéng tong dbi 16n.
Tuy nhién, v&i nd e va quyét tim cao cla Ban biéu hinh va toan thé CBCNV
Céng tv ciing vl nhimg gidi phip dé ra, HRPOT 42 ra mye tidgu ndm 2015 nhu sau:
o Téng doanh thu: 16 thiéu 696 t¥ dong (ting t6i thiéu 4,2% so véi thue hién

2014)

trong do: Doanh thu sin xut cong nghiép: thi thifu 425 ty dong (ting 16i thicu

5% s0 voi thuc hién 2014).

o Loi nhuan trrde thué: 161 thidu bing 20% von didu 12,
Dé dat duge nhitng mue tiéu eén, HBOQT xdc dinh cic gidi phap lém trong hoat
dong cua Cong tv nhur sau:
a. Tiép tue cing ¢d t& chirc. phit trién mé hinh Céng ty me-con méa Pai héi dong
cd déng nam 2008 da théng qua chién lrge dinh hrdng phét trién cla Cong ty.

Kién todn b may nhin sir, hoat ddng ciia Cong ty me. cde chi nhinh va Cong

ty thinh vién, dic bigt cling ¢ eac don vi mai thanh 1dp nha Chi nhanh Lao
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Bao v Céng ty con mai thanh 1ap la Cong tyvCo phin Nhya Tin Phit Mién
Trung. Hudng téi khi bd mdy qudn IV & cac chi nhanh tnrémg thanh, thi trudmg
dn 1ém s& chuyén thinh Cong tyTNHH mét thanh vién dé ning cao duge tinh
chit dong. sdng tao, tr chiu trdch nhiém ciia mdi dom vi thinh vién. Tich cyce
hurdmg vao thi tnedmg FDI vi cdng nghiép ho trg dé co diéu kién phuc vy khach
hing tot hon nira.

Dy 1 déu din cde cude hop HPOQT v Thuimg true HPQT dé dim bao viée
theo dai. dinh hudmg, kiém tra cdc mat hoat ding cia Cong ty dé dam bao thire
hién ding Nghj quyét Pai hai déng ¢d déng va chi truong clia HDOT,

Phat huy hi¢u qua cia HE théng quan I¥ chit luong theo tiéu chuin qudc té 180
9001, phién ban 2008. Buwa phrong phap 58 cia Nhit trd thanh thoi quen hang
ngdy cia tit ca CBCNV. tao nén doi mdd quan trong trong cong tac quén ly.
Tiing curtmg va cai tién cong tic dao tao. boi dudng ning cao tay nghé eda lue
lrong san xudt, nang lye chuyén mén cia bi may nghiép v theo hudng chuyén
nghiép hom dé dip {mg véu cilu phat trién ciia Cong ty. Pam bio thu nhip duge
ndng dén 1én én co a6 phdt trién san xudt, gidp cho ngwid lao dong vén thm vi
ghn b v sy phit trién cia doanh nghiép.

Nim 2015 tidp tue diu tr mai, ddu tr ddng bd va diu wr may moe thiét bi,
khudn mdu; tip trung déu tr xdy dumg nhd mdy & chi nhinh Bdc Ninh nhim
ting cwomg dang ké ning lye san xudt. Cha ¥ diu tr mai hé thdng tu ddng hoa
ciing vari té chire lai sdn xudt khoa hoe nhim tao sir chuyén bién 1o rét vé nilng
suit lao dong.

STT Ké hogch diu tr nim 2015 Gis trj (ding)

|
2

| Biu tr méi mdy mée thiét b va khuon miu 8.783.070.000
Diu tir déng b may moe thiét bi va khudn miu 10.197.728.000

3

Diu tr thay thé may mde thidt bi. khudn miu. ’ 2
i : ; 13.779.4435.600
phureng tigén vin chuyén

4

Déu tr XDCB nhi xudng sin xuit | 23.596.000.000

Téng cing mire diu tw: 56.356.243.600

f.

h.

Tich cue tim kiém mat hang mdi, thi tnrémg mdi trong va ngodi nude dé phit
huy 161 da cong suat thiét bi hién ¢ va thiét bi diu wr méi, Day manh nghién
ciru, diiu tr, phit trién cic mat hing e6 gid i gia ting cao,

Xiy dyng Xudmg Co khi -Ché tao khudn miu manh, tip trung cai tién thiét bi va
khuén mau dé dam bdo ndng sudt thid bi; phit huy téi da ning swit khudn miu.
Duy tri v cai tién cde hinh thire khodn nhim thic ddv sang kién. tang ning sudt

Jao dong.

Ap dung manh m& hon niva cong nghé thong tin trong cong tac guan 1y,
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i, Dy manh edng tac kinh doanh nguyén li¢u & thi tnrémg phia Ric.

V.  Quan tri Cong ty

I, Hai ding quin tri

a. Thanh vién vi co ciu cila Hi ddng quin tri:

. " T“f i Twr cach thanh {fhl{c "
Hy tén Chire vy hiru CP . tai Cing ty
vién :
Khic
Neguyén Van Hing CTHDQT 5.63%
TV HPOQT -
Nea DY IR0
Ngd Pire Trung TGD 6.28%
i i P.CT HBQT - .
Hoong TR PIGD K3 thudt | 7
, . TV. HPQT -
g Th
Thugng Thi Ngoc!  prgprai | 0.92%
Tuyét :
chinh
Dai dién von | GP Céng
z aop CTCP ty TNHH
o - L I q 5'2']‘ Dﬂp £
Nguyén Quoe Nhyt I'v. HBQT 19.52% Nhua Viét | MTV Nhya
Nam S Mot
Trinh Tuan Viét TV. HbQT 7.3%
| Pham Thanh Trung TV. HbQT 0

b. Hoat ding cia Hii ding quén tri:

Trong ndm 2014, Héi Béng Quan Tri dad hop 6 phién{trong do ¢d 1 phién hop tai
Ha Ngi, 5 phién hop tai VP Cong, ¢6 1 phién ving mat 1 thinh vién HDQT c6 ly do).

Trang 6 ban hanh 03 Nghj quyét dé chi dao thue hign.

ST . | ] Sé budi h it | Ly do khing tham
T Thanh vién HBOQT Chire vu Wit d_:p Ty 1é diy g
| | Nguyén Vian Hing Chi tich & 100%
2 | Hb Céng Thign Phé chil tich 6 100%
3 | Ngb Dire Trung ™ H 1 00%a
4 :i::’-"‘ Thi Ngee :I TV 6 100%

32

AE7TTREN



B ¢ ey nién nidm 2014

5 | Wouyd LN o ) 100% Cd 1y do di bio cao
I e | v e ;
ouven Quoc Ninrt u. CT HDQT
6 | Trinh Tudn Viét TV 4 100% | Puoe biu vio TV.
=1 ., |APQT  tr  ngay
7 | Pham Thanh Trung TV 4 100% 20/04/2014

Ban Thudmg trre Hji Béng Quan Trj d3 hop 5 ln, Chi toa cde cude hop cia
HBQT, TTHDOT la éng Nguyén Van Hang (Cha tich Hoi Bréng Quan Trj ).
Céc Nghi quyét, Quyét dinh ciia Hai dong quin tri

Trong nam. Héi déng quén tri dd ban hanh 3 Nghi quyét lién quan dén cong tic
diéu hanh san xudt kinh doanh. tra ¢ tire, quyét dinh phé duyét, quyvét dinh didu chinh,
quyét dinh phét hanh cd phidu... ma Hii dong quéin trj nim 2014 da phé duyée. Céc
Neghj qu}'él. ciia Hoi ddéng quan tri ban hanh déu dirgre su thing nhit, dong thudn cia
cic thinh vién va phit hop voi Diéu 1¢ Cong ty.

SOT

- LS&NQIQH Ngiy

Nji dung

04NQ- | .

25060/

01 | HDOT- 2314
NTP

- Théng qua cic bdo céo vé tinh hinh o chire Pai hi ¢b
domg thudmg nién nam 2014,

- Béo cdo vé tinh hinh thyre hién ké hoach SXKD 6 thing
diu nim 2014, dy kién ké hoach 6 théng cudi nam va cic
oidl phip.

- Bdo cdo vé tinh hinh hoat dong cia 2 Cong tv liégn doanh
vil lién danh.

_ Théng qua viée td chirc HBOT hop trre tuyén.

- Théng qua thue hién ddu tr von vioe Cong ty CP Nhura
Tan Phii Midn Trung véi tv 1€ pop vin 65%.

- Giao cho Ong Pham Thanh Trung — TVHBQT chuin bi
cic phirong an dau r tai chinh.,

- Théing qua mire chi tr c6 tire vé ké hoach phat hanh ¢
phiéu ting vén nam 2014,

_ Chon Céng ty kiém toin DFK VN dé thye hién kiém
todn bdo cdo téi chinh nam 2014

- Giao cho co quan diéu hanh trién khai, tiép xic 1am viéc
v ngin hing mé thém han mire vay tin dung voi ting
han mire t6i da 1a 240 t¥ dong.

- Péng ¥ cho Chi nhdnh Long An, Chi nhinh Bic Ninh
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Bao cao thowang nién miam 2004

dirgre dime tén hé so vay tai ngan hang véi mire du ne toi
dala | 1y déng,

- HBQT sé& hop thing qua cac han mirc tin dung dinh k¥
hode his sung theo nhu cau coa san xufit kinh doanh cén
thiét. HRQT théng nhit dy quyén cho Cha tich HRQT
xem X¢1 hd so vay trude khi trinh cde thanh vién HRQT
k¥ va chiu trach nhi¢gm khodn vay do ndm trong han mire
ma HDOT thing qua.

- Théng qua ké hoach SXKD nam 2015 ciia Cong ty do
Tong (Gidm doc bdo cdo.

- Thong qua dy an xday dymg nhd mdy mdi cho chi

nhanh Cong ty tai Bic Ninh.
- Théng qua dir 4n ddu tr sin phim méi san xudt ong
silicon cho chi nhdnh Cdng ty tai TP.HCM,

0 [I_Ilﬂﬂ{*;? 2411/ - 'Ihqi?ng_ qua phuong dn thanh lip chi nhanh Cong ty tai

NT F. 2014 thi tran Lao Béo. huyvén Hurdmg Hoa, tinh Quang Tri.
- Nhat tri khong ting von cta Cong ty CP Nhua Tin
Phi tai Cong ty CP Tan Phi Sai Gon trong dot ting vin
nam 2015 ca Céng ty CP Tan Phi Sai Gon,
- Théng qua danh sich va s& luong cb phin bin cho
méi i déng riéng 1é trong dot phat hanh ¢b phiéu nam
2014 cia Cong ty.
|6/NQ- 3573 1-IB{J'I'1thErgg nhit chip thufin nhin chuvén nhirgng
03 | HBQT- 2014 63% co phan cua Cﬁng v C}" HE’H,I'H. Tén Pha Mién
NTP Trung véi gia 7.784 ddng/co phén.

2. Ban Kiém sodt
4. Thanh vién v co ciu eiia Ban kiém sodt:

Thinh phin Ban kiém sodt gdm:

- Ong Trin Héng Phong : Trudmg ban
- Ong Teln Vin Tién - Thinh vién
- Ong Tran Ngge Himg — Thénh vién

Whin sir cta Ban kiém sodt dn dinh; ¢ trich nhiém trong cing viée.
b. Hoat déng ciia Ban kiém sodt:

Trong ndm 2014, Ban kiém soat di thue hién viée giam sit thie hién va dianh
pia cac hoat déng clia HPOT va ban diéu hianh:
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% Vi hoat dgng cia Hi ding quin tri:

% Trong ndm 2014, Hai Béng Quéan Tri da hop 6 phién(trong do ¢ 1 phién hop

i

1ai Ha Néi. 5 phién hop tai VP Céng, c6 1 phién vang mdt | thanh vién HDQT
¢é 1y do). Trong d6 ban hanh 03 Nghi quyét dé chi dgo thue hign.

Ban Thuwimg tnre Héi Ping Quén Trj dd hop 3 lin, Chii tpa edc cude hop cla
HPOT, TTHDQT 1i dng Neuyén Van Hing (Chit tich Hoi Dong Quan Tri ).
Trinh tir cac cude hop theo diing quy dinh, cac ndi dung quyét dinh dua ra déu
dirgre ban bac ki va dat duec su théng nhét ciia cac thanh vién HPOQT, két qué
da 1am duge nhimg néi dung cong viée theo nghi quyét cia dai hji dong co
dong nhar sau:

V& san xudt ciia 2 phin xuémg tai Long An: Sau hon 2 ndr chuyén vé Long An
véi loi thé vé mit bling va méi trrimg 1am vige nén tinh hinh sin xudt cia Chi
nhanh Long An viin duy trl tot, tuy chi hodn thanh 99.1% ké hogch ndm 2014
nhung so vii nam 2013 viln ting tredmg teén 8%, dii ngl cén bg on dinh, trinh
div quan |y dirge ning [én.

V& san xudt ciia Chi nhanh TP H6 Chi Minh: So v6i nm 2013 Chi nhénh TP
Hé Chi Minh vin duy tri sin xudt to1, hoan thanh vugt mire 110% so vii ké
hoach nim 2014 do Céng tv giao v ting 117% so véi ndm 2013, di ngi can
b duce timng birde trudmg thanh, trinh df quén 1y duge ning Ién, lao dong o
dinh.

Vé sin xudt ciia Chi nhanh Béic Ninh: So véi ndm 2013 gid trji SXCN ting
131% nhung so vai ké hogch nam 2014 do Céng ty giao chi dat 84, lao dong
trong ndm bién déng nhiew,

Vi xdy dung Nha xung san xudt & Bie Ninh: Sau gin | nim hoan tat hé sor
phap I¥ ngm.' 14/01/2015 Céng tv chinh thirc khéi cong xiy dung nha xl_m'ng
san xudt & Bac Ninh, di kién cudi niam 2015 s& hodn thinh dé dua vao sin Xuat,
viée xdy dung & Bic Ninh tai théi diém nay 12 qmét dinh sang subt va hop 19
khi nha xuwdmg di vao hoat dong s€ tao nhiéu thudn lgi cho Chi nhinh Biic ninh.

Vé hoat dong cia Cong ty TNHH XNK Nhya Vigt Lac: D3 di vao san xudt
duoe 5 thing birde ddu o6 higu qua, nhung do sie bién déng cia gid diu thé gidi
lam cho gid nguyén ]uru nguyén sinh bién dong va lam cho gid phé liu bién
ding theo, néu sin xudt thi Hmng hiéu qua, vi viy Hji dong thanh vién tam
dirng dé chir gia nguyeén ligu o dinh, v& ldu dai thi viéc 1 ché phé ligu viin hiéu
qua,
Nam 2014 Céng ty da thué Céng ty Tu vn Trin Dinh Ciru ve hudng dan thyc
hinh 58 & Céng ty. Két qua sau 1 niim thye hign dign mgo cia Cong ty thire s
thay dii: Thiét bi, khuén miu duge 5ﬁp sep, b tei khoa hoe hom, Kho hang, vit
tr nguyén ligu sap sép ngan nip, vé sinh thiét bi, mdy méc, nhi xuong, van
a5
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phong lam viée ludn sach s2, moi treémg lam viée thong thodng, Cong tac quan

¥ theo quy trinh quan 1¥ 1SO 9001:2008 van duy tri tdt. qua dénh gid Fn 2 cla

COr quan ciip Gidy chimg nhin vin dat tiéu tri.
¢ Tuy nhién Ban kiém soat nhan thiy con nhimg han ché sau: Cong téc thi tnrimg

lam chira 161 nén niim 2014 ké hoach sin xuft cia 2 Chi nhénh Long An va

Bic Ninh dat chira cao. Céng tic diu tu thiét bi, khudn miu chira ximg tim.

com chim v thii gian, chit lueng thidt bi chura thit ét, khau kiém sodt chit

frong san phém con han ché nén 1y 1¢ hing ta vé con cao.
% Vi thue hi¢n Nghj Quyét PH ddng cd déng thwomg nién 2014 va nhirng ndi
dung thuije thim quyén cia PHDCD di iy quyén.

Déi ¢hidu vai Nahi quyét DPHCD, Ban kiém sodt nhan thiy Hoi dong quin tri
da thire hién ding nhirng ndi dung Nghj qu:.fét Biai hii dong c6 dong thirdmg nién
nam 2014. Trong didu kién tinh hinh kinh & trong nuée vin con gip nhiéu kho
khan, nhit 14 tac dong cla viéc Trung Quéc ha dat dan khoan 981 tedi phép trén
vimg chil quyén hién ciia nude ta va khing hoang vé gia diu giagm di lam cho tinh
hinh kinh té bi tie déng rit 1ém, nhit 13 cdc Doanh nghiép Nhua phii nhip nguyén
liéu tir nude ngodi lam cho hiéu qua san xuit kinh doanh thip, nhimg véi sit nd lye
quyét tim cao. sy linh hoat trong chi dao, diéu hanh va kiém tra don die cia
HBOT vi viy ma ndm 2014 Cong ty dii ¢6 ging phin ddu hodn thinh cde chi tiéu
do Dai héi cb déng dé ra. Riéng lgi nhuin khong bing nam 2013 nhung vin vugt
chi tiéu Pai hii b ding dé ra,

Trong nam 2014 HPQT ciing di hoan thinh vige phit hinh cid phi¢u ting vin
diéu 18, trong dox:

o Phit hanh cho dbi téc riéng 1&: 500.000 ¢é phin;

& Phit hinh cho ¢dn b, céng nhan vién: 200.058¢6 phin;

Phit hinh ¢6 phiéu tam tmg ¢d tice ndm 2014:  Dir kien300.000 ¢ phin,
Phit hinh dwge 299,784 ¢ phin.

% Pdanh gid cong tie quéan Iy, ditu hinh cia HPQT vi Ban TGH:

Hai ding quéin tri, Thrimg mre Hii déng quin trj di 6 chire diy di cdic cude
hop dinh k¥ theo quy dinh vi nhitng cuge hop cta Thudmg tnrc dé giai quyét
nhimg vin dé thuémg xuyén, djt xuat, Cong ty va cdc Chi nhinh déu to chire Giao
han vio diu mdi thang; Ban didu hinh va cde thanh vién HEQT déu tham gia hop
Vi L cd cdc edn bd chi chét, so két rit kinh nghiém hang quy, 6 thing va Téng
két nim,

Cong tic lanh dao, chi dao, di¢u hanh cia HPQT va ban TGD trong ndm qua
tuin tha ding cic quy dinh trong Bidu 18, Quy ché quin trj, Quy ché lam viée cia
HPOQT cioa Cong tv, dam bao tinh thiing nhét, ding trinh tr. Cde chi) tnromg trrdc
khi trién khai ludn duge cic thanh vién HPQT trao ddi, dé xudt ¥ kién e thé va dat
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B ¢ido thirdeg nidn nim 2014

dirgre sy théng nhit cao. HDOQT d3 thyre sy theo sit ndm ri tinh hinh hoat déng cla
Cone ty cling nhur cac domn vi thinh vién, ¢6 ¥ kién chi dao oy thé, tich cyc ho trg
cho cing tic diéu hanh cia Ban Tn;“}ng Gidm doe, ciia Giam déc cac don vi thanh
vién. Viée trién khai t chirc thue hién Nghi quyét ciia Pai hdi dong ¢b dang va
Nghi quyét HDQT cia TGE 1a kip thi, sdt tinh hinh cy thé cia timg thoi didm va
tirng dom vi.

% Danh gi4 hoat dgng vi nhin djnh ciia Ban kiém sodt:

[ loan ddng caa Ban kiem sodt

Trirémg ban kicm sodt dong thii 14 Chanh van phong kigm Chi tich Ciing doin nen
duge tham dir tt ¢d cde cude hop cia HPQT, TTHRQT. cée cude giao ban, so
tomg két cia Chng ty vi vy oo diéu kién ndim bt tit ¢d cde ndi dung heat ding
Céng ty va thuimg Xuyén nam bit tinh hinh, theo ddi, kiém tra, gidm sdt hogt ding
cia Cong ty ciing nhu tham gia ¥ kién vé dinh hudng phit tricn cho timg piai doan
viri HPOT trong cac phién di hop dé HBOT lam edn cfr quyit dinh trong cong tic
chi dao duge kip thin.

_ Ban kiém soat hop dinh ky mjt nam hai lin, dé kiém tra dénh gid tinh hinh hoat
dong SXKD 6 thang va két thilc ndm 14i chinh trwde khi Dai héi. Thirdng xuyén
trao ddi thong tin giira cae thanh vién Ban kiém sodt dé c6 nhin dinh dénh gid hoat
dong cia Cong ty mdt cach trung thyre va chinh xde.

- Bhdi hop vii cac b phdn LhLI'_'r'E['I mdn dé tiép nhin va thu thip thong tin lién quan
dén céng tic va ndi dung cdn gidgm sdt. Trong quéd trinh thye hién nhiém vy kiém
tra gidm sat, BKS Iudn nhin duge sy hé trg tich cye ¢ua HDOT, Ban diéu hanh cho
dén nhin vién cac phing ban.
£ 16 nehy cua Ban kiem sodl

Mim 2014 kth lai v nhtmg su kién, dién bién phic tap va kho ludmg cua nén
kinh té thé gidi. nén kinh té Viét Nam trong d6 ¢6 Nganh nhya. Trude tinh hinh dé

HPOQT va Ban TGP di linh hoat vi chi déng bin bae, xay dumng ké hoach, dé ra nhiéu

chil trong va gidi phip thye hign nén dd hedn thin dige cdc chi tiéu SXKD ndm

2014. Nam 2014 cing la nim cuii cia nhigm kv 5 nam cia HDQT va BKS. D 4n

cita HROT trong nhiém k¥ 12 di hodn thinh myc ticu chién I'LI":H.- dé ra Ia ting tnrdmg

ndm sau cao hon nam trude, bio todn va phét trién nguon von cla ¢t dong, vugt chi
tiéu vé chia co tire cho ¢d ding, ting thu nhip cho ngudi lao dong. B¥é nghj Dai héi ghi
nhén sy nd luc, cé ging ciia HPQT va Ban diéu hinh Cang ty cing nhu sy déng 26p
to 1om etia CRBONY, lao dong cla Cong ty trong nim 2014 va ci nhigm ky wr thang

4/2010 dén thang 5/2015.

V& phin Ban kiém sodt duge Dai hoi ding ¢ dang thang 4/2010 bau ching i vio

Ban kiém soal, vai tinh than trich nhiém trde cde ch dang, trén timg cm:mg vi dyroc

p]‘ldl‘l cong ching toi da ch ging dé hoan thanh trong trich vi nghia v co déng giao la
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Biio ¢ie thirdng nién nine 2014

gidm sdt cde hoat dong cia Cong ty lam sao dé Cong ty vira phit trién vira bdo dim

quyén loi hii hoa gita Doanh nghiép. C6 déng va ngurdni lao déng. Tuy con nhirng han

ché ﬁhu-ng danh gid chung ching t8i & hoan thanh nhiém vy do Pgi hi cd ding giao

phi v ching t5i xin duge tir nhiém dé Dai héi biu BKS cho nhidm ky mdi,

B}é nhiém k¥ méi Cong ty hoat ding hifu qua, BKS xin & xufit mjt sb v kién
rihur sau:
Ciin diy manh cong tic thi tneimg, mé ring thi tneémg cé trong v ngodi nude, tim
kiém khach hang méi va san phim mai, san pham co gid tri gia ting cao, dic bigt
cin phai ed san phim dic tnmg mang thirong hiéu Tan Pha.

- Trong diu tir cin manh dan trong diu tw thay thé va diu tr mdi, hudng diu o i
thiét b, khudn miu hién dai va dﬁng b$ va phai nhanh, néu khéng thi khé canh
tranh va s& mét nhimg khich hang lém, khach hang truyen thang.

- Vi ldi sudt nhir hién nay Cong ty cin nghién ciu cho ca diu tr Nhi xudmg va
Thiét bi, khudn mau, chiing t6i cho day 1a thin co lom ma HBQT va Co quan dicu
hanh cia Céng ty cin nim bit.

Chi rong khiu boi dudng d6i ngd cdn b chi chét, ¢6 chinh sich tuyén chon, thy

hit nhin thi, sing loc va sip sép bign ché, b chire tir co quan diéu hinh dén cdc

Phong ban & ¢4 Cong ty me va ciac don vi trwe thude theo hudng tinh gon, hop 1y,

dé bao dam hoat dong thit higu qua,

# Phurong hudng hoat dong nam 20135
- Tai Dgi hji nay chic chan s& biu duge Ban Kiém sodt, nén nhi¢m vy cia BKS
trong nam 20135 tip trung thye hign nhimg nhiém vy cha yéu sau:
¥ Kiém tra tinh hop I¥, hop phdp trong quéan 19, tinh trung thye va mire dé ciin
trong trong quén 1V, diéu hanh hoat ding san xudt kinh doanh, trong 16 chire
cong tic ké todn, thong ké va Lip bdo edo ti chinh eia nam 2013,

| Tién hanh thim dinh bdo cdo tinh hinh kinh doanh, béo céo tai chinh hop nhat
hing quy vi nam 2015; cling nhu thim dinh bdo cao dénh gid cong tac quén 1y
cita HRPOT, COPH va trinh bio cdo thim dinh do lén Dai hoi dong cb déng
thudmg nién ndam 2016,

¥ Tham gia cdc cuge hop cua Hi déing quan tri, cdc cude hgp giao ban, Hi nghi
clia Céng tv va danh gid hoat dong ciia Ban Kiém sodt nam 2014.

Cac thanh vién Ban Kiém sodt, cin cir nhiém vy, quyeén han va trdch nhigm duge
phin cong, thire hién t6t nhifm vy vai hiéu qua cao nhit. Ddng thiri ting cudmg cong
tde phdi hep dé thue hién tdt Nghj quyét Dai hdi déng cd dong nam 2015,

3. Cie giao dich, thit tuo v cde khodn lgi ich cia Hji diing qudn tri, BanTing

Gidm die va Ban kiém sodt

2. Lwong, thwdng, thi lao, cic khodn lgi ich:



RBeo daior tromg nién nine 2004

Lirong, thoong, thu lao

STT Ho Vi Tén Chire Vu vit cie khoan khae
(dong)
Nguyén Vin Hiing CT, HRQT 807.957.151
* | Hé Céng Thién Pl H E,}QT i 664.640.916
P.TGD
Ngd Bire Trung TV HROQT -TGD £63.892.302
g |Thuong Thi  NEoc| .\ ynaT_p. TGP $89.030.742
| Tuwét ) '
5 | Mguyén Quie Nhyrt TV HBQT 140.687.960
6 | Trinh Tudn Viét TV HPQT 93.563.883 !
7 | Pham Thinh Trung TV HBQT 93.563.883
& | Nguyén ThjLy P. TGD 449.341.939
|9 | Trin Hong Phong TBKS  401.326.826
10 | Trén Van Tién TV BKS 339.425.453
|1 | Tran Ngoc Hing TV BKS 62.686.313
12| Lé Viét Hing K.é todn tnrémg | 323455997
~ b. Giaodich ¢ phiéu ciia ¢6 dong ndi by _
86 ci pl}iif‘u s | Si e phiéu S0 Ly do ting,
oyl Newdi thue hign HpQT | hitw didu ki | hivu cudi Ky | ojim (mua,
S giao dich & BKS SECD Ty 18 s4 cp Ty lg I:!ﬁn, chuyén
¥ (%) s (%) doi, thudng...)
: , cT | Nhan cé tire
1 Nguyén Vin Hing HPOT 254,217 | 6.36 | 297.963 _‘_5,&3 bing CP
o TV . Nhin cb tire
2 |Nzb Dirc Trung HDOT 283.859 | 7.10 | 332483 | 628 | L
s e el Nhén ¢ tirc
3 |[H& Cong Thién HPQT -| 80.857 | 2.02 | 96.067 | 1.8 bing CP
P.TGD
™ oy
1 Thi 3 - Nhin cd e
g |[Thugng Thi Needypor | 45922 | 091 | 48677 | 092 e
Tuyét PTGD 1]
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Bia ceo turdng nién ndne 2014

- Py vi kigm toan: Cong tv Kiém Todn DFK Viét Nam
- Pia chi: 38/8 Lam Son, Quin Tin Binh, TP, H Chi Minh.
- Pién thoai: 08, 6296 B684  Fax: 08. 3868 3306

1. Y kién kiém todn
S4: 98 A/DFK-BCHNKT

BAO CAO KIEM TOAN POC LAP

ik | 1
. P. Nhin cd tirc
5 | Nguyén Thj Ly . 101.035 | 2.0 097 | 2.02 4
SR TGD 2107097 |22 | pingcp
" A TV Chuvén
6 | Neuven Quoc Whar 26.800 | 0.67 0 0 3
ERRIL IR PN | i | nhugng
; v Nhiin cd tire
7 | Trinh Tudn Vi : 3 | 388702 | 7. :
Trinh Tudn Viét HDOT 366700 | 7.3 | 38870 T3 bing CP
i ™V Nhin ¢b tirc
am Thianh :
& | Pham Thin Tnmg_ HDOT ] N 0 0 bing CP
9 | Trin Hong Phong | TBKS | 17.895 | 035 | 18.968 | 0.36 NE;E’:
10 | Tein Van Tié TVBKS| 3520 |007| 3.731 |0.07 Nhdn cb tic
1 1 h ; a 3 ] 1
o ' | bing CP
11 | Trin Ngoc Hing | TVBKS| 0 (0 () 0
Ké Nhin ¢ tic
12 | Lé Viét Hing win | 9610 |0.19 | 10186 |019] 0
; bing CP
i TJ'LDL:II'IE,
c. Hop déing hodic giao dich vii ¢b déng ndi bi:khong ¢d
V1. | Biao cdo tai chinh

Kinh giri: HOI DPONG QUAN TRI VA BAN TONG GIAM pocC
CONG TYCO PHAN NHUA TAN PHU

Béo cio kiém todn vé bao cdo tai chinh hgp nhit

Chang 16i da kism toan bao cdo tai chinh hgp nhét kém theo cia Cong v phin
Nhyra Tén Phii (<“Céng ty™) vi cac Cng ty con (© ‘Nhom L&ng ty™). durgre lip ngay

14 thing 3 nam 2015, ur trang 06 dén trang 32, bao gbm Bang cén dbi ké todn
40
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Biio ddao thcmg nién miam 2014
hop nhét tai ngay 31/12/2014, Béo cdo két qua hogt ddng kinh doanh hop nhét.
Bao cdo lou chuvén tidn t& hop nhit cho ndm tai chinh két thic cing ngay va Bin
thuvét minh bao cdo tai chinh hop nhit.

Trich nhiém cia Ban Ting Gidm dde

Ban Téng Giam ddeCong ty chiu trach nhigm v vide 1ip va trinh bay trung thyc
vi hop 1y bao cao tdi chinh hgp nhit ciia Nham Cong ty theo Chudn mye ké todn,
ché 40 ké todn doanh nghiép Viét Nam va cic quy dinh phap 1§ ¢6 lién quan den
viéc lip v trinh bay béo cio tai chinh hop nhit va chiu trach nhiém vé kicm soit
noi bi ma Ban Téng Gidm dbc xdc dinh la cin thiét d& dam bio cho viée lip va
trinh bay bdo eio tdi chinh hop nht khéng ¢6 sai s6t trong yéu do gian lin hoge

nhém lin. =t
Bl
NG
Trich nhiém cia Kiém todn vién 'oH
.Hl,r.l
NP

Ttich nhiém ciia ching t5i 14 dira ra ¥ kién vé bio cdo ti chinh hp nhat dya trén -
két qua cia cude kiém todn, Ching t6i di tién hiinh kiém todn theo cde chuin mugc s
kitm todn Viét Nam. Cdc chudn muc nay yéu cdu chiing téi tudn thi chudn myc
va cde quy dinh vé dao dire nghé nghu":p lip ké hoach va thue hign cude kiém
todin dé dat dwoe s dim bao hop 1§ vé vige lidu bio céo tai chinh hop nhit ciia
Nham Cong ty ¢d con sai 5ot trgng }'LU hay khong.
Cong vige kiém todn bao gom thue hién cdc thi e nhim thu thip céc biing
chimg kidm todn vé cic sé lidu va thuyét minh trén bdo cdo tai chinh hgp nhit.
Cée tha tye kiém todn duge hra chon dl,m trén xét doan coa kiém todn vién, bao
gim danh gm rui ro oo sai SO rong yéu trong bdo céo tai chinh hop nhiit do gian
lin hodc nhim lin. Khi thee hién danh gid cic mi ro nay, kiém todn vién di xem
xét kiém sodt ndi bd cha Nham Cong ty lién quan dén vidce lip va trinh bay biao
cdo tai chinh hop nhét trung thye, hop 1y nhitm thiét ké cée thi e kiém todn phi
hgp vii tinh hinh thyre té. tuy nhién khing nhim muc dich dua ra ¥ kién Vit hu:u
qua cua kiém soat ndi bd ciia Nhém Cong ty. Cong vige kiém todn ciing bao gl
danh gia tinh thich hop cta cac chinh sich ké todn duge dp dyng va tinh hop 1y
ciia cie wde tinh ké toan cia Ban Téng Giam dbc ciing nhur dénh gid viée trinh
bay tong thé béo cdo tii chinh hop nhit.
Chiing téi tin tudng ring cc bing chimg kiém todn mi ching t0i da thu thip
duoe [a diy dit va thich hop lam co s cho ¥ kién kiém toan cia ching toi.
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Riio ciio theedmg nién ndm 2014

" n o - e
Y kitén ciia kiém todn vién

Theo ¥ kitn ciia ching t6i, bdo co thi chinh hop nhét di phan dnh trung thye va
hop Ly, trén cde khia canh trong véu tinh hinh tai chinh caa Cong tyC6 phin Nhira
Tan Phi va cic Cong ty con tal ngdy 31/12/2014, clng nhur két qua hoat ddng
kinh doanh v tinh hinh lru chuyén tién & cho nam i chinh két thie cling ngdy.
phit hop vin chudn mue ké todn, ché di ké todn doanh nghiép Viét Nam va cdc
quy dinh phap ¥ cd lién quan dén vide 1§p va trinh biy bdo cdo tai chinh hop

nhiit.

Thanh phér Hé Chi Minh. ngay 14 thing 3 nam 20135
Céng ty TNHH Kiém todin DFK Vigt Nam

P, GIAM POC

{da ky)

NGUYEN VAN TUYEN
Sé Gidy CN DEHN kiém todn:
0111-2013-042-1

KIEM TOAN VIEN

5
et

Y

]

(da k¥)

i
3 "
LE DiNH HUYEN 2

SH Gidy CN DKHN kiém todn:
1756-2013-042-1

2. Rdo cio tii chink hop nhit diepe kiém todn nim 2014

CONG TYCO PHAN NHUA TAN PHU

RBANG CAN BOI KE TOAN HOP NHAT

Ngay 31 thdeg 12 ndm 2004

Bom vi tinfi: VND

TAI SAN

A. Tii sin ngan han

I Tién va cde khodn treng duong tién

|| Tign

M .
i ( Thuyveét S cudi nim 50 ddu niim
0
i 114 ] e llIFz=
100
224.156.910.900 164.901.075.230
110
V.ol 19.928.232.705 31.514.089.51%
111 19.392.018.420 30.977.875.233
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Bio cie thicdng nién nim 2004

3. Céc khodn trong dwomg Lidn

11, Cidc khodn diu tee a0 chink ngian han

V.02

1. B tur mggén han
2. Dy phong gidm gid chimg khoan diu ur

_nghn han

121

129

I11, Ciie khoin phii thu

120 V.03 116

|. Phai thu khich hang 131
2. Tré trrde cho ngurdi bin 132
3. Cac kKhodn phai thu khac 135
4. Dyr phong phii thH_ngﬁn han kh di 139
IV, Hang tén ko 140
i V.04
1. Hang ton kho 141
2. Dy phoung gidm gié hing ton kho 149
V. Tii sdn ngan han khdc 150
- V.05
1. Chi phi tra trude nizdn han 151
2. Thué GTGT duge khai teir 152
3. Thué v cie khodn khac phai thu nha nude 134
4, Tai sin ngin han khac 158
B. T#i sdn dii han 200
1. Ciie khodn phai thu dai han 210
11, Tii sdn cd dink 220

109.001.147.716
1.884.726.753

i, T1.405.736.107

536214285 536214.285
850.000.000  2.750.000.000
1.030.000.000 3, 100,000,000
(200.000.000)  (350.000.000)
BIT3OLSTL  7T4.666.318.829

68.590.295.071
4.214,767974

6.098,221.825 | 998 870.507
(166.704.725)  (146.614.725)
40.350.355.899

71.538.763.211

(133.027.104)

40.531.524.295

{181.168.396)

=

15.155.550.517  11.620.310.984
3.323.975.857 1.181.590.768
8.291.607.042 5.785.482.976
59.791.592 96.778.675

3.480,176.026 1,556.458.565
02750021922 88545812972
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Bito ciio thuwdng mién niam 2004

1. Téi sén ¢o dinh hiru hink 221
- Nguyén gia 222
- Gia trj hao mén liy ke 223
2. Tii san co dinh thué tai chinh 734
- Nguyén git x25
- Gia trj hao mon liy ké 226
3. Thi san ¢o dinh v hinh 227
- Nguvén gid 228
- Giidi tri hao mon liy ke 229
4. Chi phi xdy dymg co ban dd dang 230
111, Bét djng sin diu tie 240

1V Ciic khadn ditu tie tii chind dii han

250

1. v e vio Cong ty lién két, lién doanh 252
V. [ Tii sdn diai han khdc 261

| Chi phi tra trude dii han 261

2. 'Tii san thué thu nhip hodn lai 262
268

3. Tai .iﬁn__déi han khic

If";". Lei thé thirdng mai

269

V.06

V.07

V.08

WG

Wl

V.11

86.105.475.299

40.164.101.216

129,681 680,980

(89.517.579.770)

33.193.842.010

46,994 563479
{13.800.72].469)

40.676.687.405

118 765.743.31%

{78.082.055.914)

21948 800453

28.475.088 916
(6.326.288.461)

§1.236.792.978

6.154,740.194 6.385.275.170
7.353.345218 7.353.345218
(1,198,605.024) (968.070.048)
6.592.791.879 12.226.029.948
3.967.990.823 1.949.991.096

3.967.990.823

4.949.991.006

2.676.555.800

2.359.028.898

84.796.652

2,591.759.148

518.464.727

58.158.903

1.782.405.266
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Rio cie thrdng nién nam 2014

TONG CONG TALSAN 270
316.906.932.821 249.446.858,202
Ma  Thuyét ] -
NGUON VON :I _m-g Sé cudi nam S diu ndm
50 mmbiril d
A, Ng phii 1 300
240549404467 _179,1 60.452.322

I Ng ngiin han 310 138.498.160.15
V.12 197.547.952.730

1. Vay v ngr ngdn han 311 144 718.577.846  101.765.426.727
2, Phai trd nguid bin 312 28.208,133.035 6.688.003.046
3. Mg mua tra ticn truoe 313 1.942.290.526 2.524 870,459

4. Thué va cdic khodn phii ngp nhi nude 314 2.060.082.430 5.606.185.009
5. Phai tra ngudi lao djng 315 12.618.357.219 15.1£3.461.693
6. Chi phi phai tra 316 1.502.808.938 1.732.106.610
7. Céc khoin phii ted, phai ngp khic 319 5.186.496.246 31.377.118.357
8, Quy khen thudmg, phic loi 323  1.311.136.490 | 5T0.988.256
I Nyr liid frgee 330

43001421737 40.662.292.165

. May vé ng dai han 334 V.13 43.001.421.737 19.672,757.965
2, Die phong phai tra dii han 337 | Vil4 - 980534200
B. Vin chii si hir 400 V5 74274248390  68.410.072.850
1. Viin chii sé hivw 410

s 74274248390 68.420.072.850

45



Biio cio thidng nién mim 2004

. Won diu tr cia chil ¢ hir 411
2. Thiing du vin co phin 412
3, Qu déu tur phit trién 417
4. Qu¥ dy phong tii chinh 418
5. Qu¥ khac thude vim chi s hif 419
6. Llri nhudin sau thué chua phan phol 420
11, Ngwin kink phi, qui khic 430
C. Lai ich ciia cb ding thiéu sib 439

52.997.260.000

1.839.728.228

4.168.172.091

2.651.689 043

1.619.362.595

459.9499.420.000

1.839.728.228

3.492 840.172

1.976.358.024

1.619.362.595

TONG CONG NGUON VON

440

CHI TIEU NGOAI BANG CAN DOI KE
CTOAN

1, Tai sin thué neodi

2. Vit tw, hang hoa nhin giit hi, nhin gia cong
3. Hang hoa nhan ban hg, nhin Ry gL, KXY
CLIQE

4. N khi doi da xir Iy
5. Ngogi 18 cac loai - USD

&. Dur todn chi sy nghiép, diran

10.998.035.533 __9.&92.3!5_-3.33 1
2083270965 1.866.3605.030
316,906.932.822 249.446.588.202
S cudi ndm 56 dau nim
420859482 420,859 482
[10,782.76 T61.878.49

Thuyée mink bedo cdo i chink dinh kém fa mot b phan khang ihé tach rid bdo cdo tai chinh

(B k)
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Bio cdo thwong mién aiim 2014

Nguyén Thi Thoai

Neudni 1ap biéu

CONG TYCO PHAN NHUA TAN PHU

Lé Vit Himg

Ké todn trsimg

MNei Pire Trung

Téng Gidm dic

Ngay 14 thing 3 nim 2015

BAQ CAO KET QUA HOAT DONG KINH DOANH HQP NHAT

Cho riie fai chinh két thiic ngay 3171272004

Fam vy finh: VND

CHI TIEU M 5i

Doanh thu bin himg vA cung cip

1. dich vy 1

2, e khodn giam tre doanh thu 2
Doanh thu thuin vi bin hing va

3. cung cip dich vy 10

4, i von hing bin 11
Legi nhuin gip v bin hing vii cung

5. cipdichvy 20

. [3oanh thu hoat ddng tai chinh 21

T Chi phi téi chinh )
- Trong da: Chi pii 1ai vay 23

K. Chi phi ban hang 24

9. Chi phi quén Iy doanh nghiép 25
Lygi nhugn thudin tir hogt ding Kinh

10.  doanh | 3

11.  Thoe nhip khac 3l

minh

VILIT

YIL18

V1.9

VL20

ViZl

V922

Th u:.-'ét

Nam nay Nam trirfc

671.874.782.565 | 628.149.063.043
2.304.796.623 | .986,054.071
H69.569.985.942 626.163.008.974
584074089670 543.734.046.365
H3.405.496.260 82.428.962.609
1.149.927, 188 734017330
14.868.703.614 14822020371
[4.744.161.211 J4.242.344. 304
18.785.756.899 19.884.479.105
37402373316 34.072.673.537

- 15.588.989.615 14.403.806.931
15,627.281.538
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Bio cio thiedng nién niam 2014

5.282.668.210

i2. Chi phi khic 32 Y1Li4 5058506240 11883973331
13, Leri nhudn khie 40 224.1 6_1 ST | 3.743.308.207
- Loi mhugn (18) tir dau te vio Cng ty
" | Jién két, lién doanh 45 (952.000.273)
15. | Téng lyi nhuin ké todn trnde thue 50 14.831.151.322 18.147.115.138
Chi phi thué thu nhjp doanh nghiép
16, hién hanh 31 VI.25 3.420.164.099 4. 820372 488
Chi phi thué thu nhip doanh nghiép
17. | hodnlai 52 S8.108.905 20.960.648
Lyi nhudn san thué thu nhip doanh
1% nghiép (i1} 11.352.628.318 13.296.782.002
Lui nhuin sau thué phin bi cho:
19, | Ca dong thidu so 6l 224.434.020 220,730,811
=
afl,
20. | Co dong Cong ty mg 62 11.128.194.298 13.076.051.191 8]
. : 3 = e ':rl.llﬂI
21, Lii o ban trén co phicu T VIzZ6 21.228 2.708 i
PH
Thupés mitch beto e tai chin dind kém Lt mgit B phiin khéing thé tdch v bdo cdo taid chinh ",
(DA ky) (DA kv) (Pa ki)
Nouyeén Thi Thoai L& Viét Hang Ngi Birc Trung

N lip bige

CONG TYCO PHAN NHIJA TAN PHU

RAD CAQ LUD CHUYEN TIEN TE HOT NHAT

Cha ndm i chinh két thic ngay 31122014

Erern v tinh: VND

i v u
K.c todn trnamg

Tong Giim doe
Ny 14 thang 3 nam 2013
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Beio cdo theomg nién nim 2014

Ma

CHI TIEU 7 Niim nay Niim trudc

_L.uu chuyen tien tir hoat ding kinh doanh
Losi whundine tranie thié ] 14.831.151.322 18,147.115,138
Bicu chinh cho cic kfoan
Khiu haa tai san cd dinh 02 22.630.755.844 19.777.840.738
Cic khoan dir phéng 03 {178.051.292) (975.103.652)
(Li) 16 chénh lgch 13 gid hoi dodi chira thire hign 04 (22.453.346) 7427276
(L&) 18 tir hoat déng dau tr 05 1.180.417.359 (1.705.112.276)
Chi phi 181 vay 06 14,744.161.211 14.242.344.304
L whuins trudc thay dii vin liew djng e _ 53.185.981.098 49.495.011.528
(Tang) gidm ee khodn phai th 09 (44.633.898.449) (18.015.414.596)
(Tang) giam hing tn kho 10 (31.007,238.916) 2.512.147.875
Fang (giam) cie khoan phai tra 1l 16.759.147,556 (12.944.993.238)
{Tang) giam chi phi tré trude 12 (2.761,199.746) (688.474.290)
Ticn 18 vay d3 ré 13 (14.233.569.896) (13.794.719.108)
I'hué thu nhip doanh nghiép d& nop 14 {5.104.986,084) (2.444.139.242)
Tiép thu khac tir hogt dgng kinh doanh 15 B 3.141.572.403
Ti&n chi khac tir hoat ddng Kinh doanh 16 {4.408 878.593) (2.850.248.095)
Lurn chuyén tién thuiin tir hogt djng kinh doanh 20 (32.204.643.030) 4.410.743.237

Laru chuyén ticn tir hoat djng diu tr
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Biio cde thwdug nién ndam 20014

Tidn chi dé mua sim, xiy dung TSCD 21
Tién thu tif thanh 1§ TSCD va cac thi sin dii han

khac 22
Tién chi ddu o gdp vom vao don vi khac 25

(27.932.097.053)

3.032.000.273

{46.008.973.508)

10.898.166.586

{5.049.991.006)

Tién thu lii cho vay. ¢ tirc vi loi nhugn duge chia 27 304,724,241 90H).134.467
Luru chuyén tién thudin tir hogt djng diu tw 30 (24.595.372.519) (39.260.665.551)
Liru chuvén tién tir hoat dgng tai chinh
“Tién thu tir phat hidnh cf phidu, nhin vin gip 3l 2 997.840.000 6, 750,000,000
Tién vay ngdn han. dai han nhin duge 33 481.106.339.327 511.329.982.438
Tién/chi tré ng goc vay 34 (428355.980.731)  (466.863.649.392)
Tién chi trd ng thué tai chinh 33 (6.538.543.705) (7.201.906.091)
Ci tirc, Igi nhugn dé tri cho chi s hit 36 _ (4.087.279.940) | (5.022.1 59.295)
Laru chuyén tién thuiin tir hogt dgng tii chinh 40 45192374951 38.992.267.660
Lirn chuyén tién thuin trong k¥ 50 (11.607.640.598) 4.142.345.346
Tién vi tromg diemg tién dau ndm 60 31.514.089.518 27.379.597.694

Anh huémg cia thay d6i t¥ gia hoi dodi quy doi

ngogi 16 6l 21.783.785 (7.853.522)
Tién vit twomg dwong tién cudi ky T0 19.928,232.705 31.514.089.518

Thvét mink bao cdo fal chink dink kim 16 mot b phan Ehédng thé tdch pii bdo cde téd chink
(Ba ky¥)

(B ky)

(B ky)

Nguyen Thi Thoai

Lé Viét Hiing

Ngd Dire Trung

50
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Biio cdo thuwang nién nim 2014
Newi lip bicu

KE todn trisdmg Téng Giam doe

Ngay 14 thang 3 niim 2015
THUYET MINH BAO CAO TAI CHINH HOP NHAT NAM 2014

{Vui léng xem theo link dinh kem |
hittp:/waanw, _[H.T‘lﬂhl:l]ﬂIi.‘ilii.‘:.l:l;'rm."flH3."':_.]l.tﬂ[1_.ﬂ:-l.‘{)-dunﬂ—-thm]E‘.—ii]'l-IhEIn]-

chieu

%ic nhin cia dai dién theo phap Tt
cila Cong ty

-

.- I

CONG TY Yl

o 40
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