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BAO CAO THUONG NIEN
( Theo méu Phu luc Il ctia théng twe 52/2012/TT-BTC ciia Bé téi chink)
Tén don vi: CONG TY CO PHAN TV XAY DUNG VINACONEX
Nim bio cio: 2014

1. THONG TIN CHUNG

I. Thing tin khii quat:
- Tén gido dich: Cong tv C8 phin tu vin xdy dyng Vinaconex
- Giiay chimg nhin ding k¥ kinh doanh sd 0103003459
- Viin diéu 1&: 11.000.000.000
- Wan diu tr ea chi sé hinw: 11.000.000,000

Pia chi: Ting 4, 5, D9 Khudt Duy Tién, Thanh xuin Bae, Thanh %uin, [a No;
- 50 dién thogi: 043 554 0889
- S fax: 043 5540600
- Website: www vinaconsuli.com.vin
- M cb phidw: VOT
2, Qua trinh hinh thanh vi phit trién
- Vide thinh lgp

Céng ty ¢b phan Tu vin Xy dyng VINACONEX tién thin I Cong ty Twr vin

Xy dung VINACONEX dwge thanh Iip thee Quyét dinh sé 178/BXD-TCLD ngiy 24
théng 3 ndm 1997 cia B§ tririmg B Xay dung trén co sév i Trung tdm tur vin thiél ké
trie thude Ting cong ty Xt nhip khiu Xiy dyng Viét Nam. Tuy nhién giai doan nady
cong ty chira di vio hoat ding. Bén ngay 11/9/1997 co qu-..ré[ dinh s 2394V - TCLD
cua Chi tich HBO'T Tong cong tv -:huu,n toan b cdn b nhin vién coa Xi nghiép khao
sit thiét ké thude Cong ty xfy dl,mg -::ﬁp thoat mrde sang Cong tv W vin xdy dyng
VINACONEX - Téng Céng ty Cé phin Xuft nhip khiu va Xdy dung Viél Nam, vi
ngay 01/10/1997, f.‘:_mg ty mdi chinh thite hoat ddng. Sau dé cang tv déi tén thanh C ng

v lr vin xiy dyng cap thodt mude va mdi tnemg theo quyvét dinh s6 790BXD - TCLD
ngay 03/11/1009 cia BG Xdy dyng.

Dén nam 2002 cing ty dii tén thinh Céng tv tr viin xéy dyng VINACONEX
theo quydt dinh s6 262/BXD - TCLB ngay 01/3/2002:

- Chuyén doi s hitw thinh cdng ty ¢ phin

rén nam 2003, theo quyét dinh sé 1436, /QB-BXD ngay 30 thing 10 nim 2003
cia Bo Xiy dymg, C Dr‘ag tv Tur vin Xiy dyng VINACONEX dwge chuyén déi thianh
Cong ty Co phin Tur vin Xiy ding VINACONEX. Céng ty chinh thire di vio hoat diong
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theo hinh thire Céng ty cb phin ké tir ngay 13/01/2004 theo gifiy chimg nhin dang ky
kinh doanh sb 0103003439 do 8& K& hoach ddiu tr thanh phé Ha Néi ciip. K& ur d6 dén
nay Céng ty dd cb 5 lin thay dbi kinh doanh ey thé nhu sau:

» Diéing k¥ thay déi kinh doanh lin thir 1 (nhit) ngay 22/12/2004:
« Diéing ky thay ddi kinh doanh lin thir 2 (hai) ngay 20/9/2005;
«Ding ky thay ddi kinh doanh lan thir 3 (ba) ngay 29/6/2006;

= Bang k¥ thay i kinh doanh lin thit 4 (te) ngay 02/01/2009

» Bing Ly thay d4i kinh doanh lin l_hl.'r 5 (ndm) ngay 25/4/2011

» Dhing ky thay ddi kinh doanh lin thir 6 (sau) ngiy 2006/2013

» Ping ky thay déi kinh doanh lin thir 7 (biy) ngiy 05/5/2014
Nidm yér:

. v = - £ - . . . . a
FNgdy 02/07/2010, céng ty da duge cap md chiimg khodn giao dich tai Trung tam
lwa ky chirng khodan Viét nam la VCT

86 hrang : 1.100.000 b phiéy

+ Ngay 15072010 cing tv 44 chinh thie giao djch tai san UpCom cia So siao
dich chimg khodn Ha ndi.

3. Nganh nghé va dja ban kinh doanh

Theo E’.ifl'l,r' chimg nhin dang ky kinh doanh si 0103003439 do S Ké hoach va B
tr Thanh phd Ha Néi cip lin diu vao ngay 13 thang 1 nim 2004, ding kv thay dbi lin 7
(biy) vito ngly 05 thing 5 ndm 2014, Cong ty duwoe kinh doanh cfic nganh nghé sau:

v Hoat ding kién wriie vy te vin kT thudt o6 lign quan.:
- Thiét ké céng trinh xdy dieng cdu dhecng;
- Thict ke quy hogeh cac khu ddn e, khu 86 thi, khu cong nghiép
- Tte van ddn théu: ldp ki so moi thau, ho so di thaw, gudan I di dn, gidm st
thi cang x4y ding
- Blo dac khao sdt dia hinh, dia chat, thuy vin pha vu cho thiét kd cang frinli
dyr din dan e
- Thigt ké cdc cdng trink cang nghiép, dan dung, trivdng hpe, binh vign, cong
trivk vin hoa, nghé thud, thé due thé thao, trang i npi ngogi tht, cong irink
edn cang, thiy lpi. thily dign whe, céne trinh dwdng day tram bién thé dén
35KV, cing trink edp thodt mede vé méi mudmg: Tu vin gidm st xdy dymg va
hoan thign cong trinh dén dung, cing nghiép; Tir véh gichn sat [dp di thiée bi
cdng irinh cdng nghé cdp thodt mede ebng trinh xdy dwme; Gidm sdt thi cing
loqi cdng trinh xdy dyng linh vice chuyén mén gidm sat: Lip dar thiét bi, cong
nghé cdp thodr mede; Tw vin gidm sdt lap dat thiét bi dign cong trinh din
dung va cong trinh edp thodi e,

e e P e e e e —
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¥ Hoat ding hé trg dich vy tai chinh:
- Tie véin deiu ne: Idp die dn déu tue, thém dink die én ddn ne ede oén gz trink, dy

dn thude ede [nk vie ddn dung, cong nghiép, giao thdng thiy loy, thay didn
nho, c:{.r:r thodt nede va mol fruong;

¥ Hegt ding chuyén mon, khoa .t;.;:;-r v cdng nehé thde:
Nehién eien timg dung edc ticn bé kP thugit trong thiét ke, kién trie, framg xar
!} nedic, chdt thei, béio vé moi f wong, chuyén giao két gud nghién cir v cong
nghe mi
- Xy dirng thye nghiém cde dé taf nghidn cire bhoa hoc vé &y thugt xay dirng;

¥ Xdy dung cing trinh ki thudr dén dung khde:
- Xy dumg thiee nghiém cdc cang trink mede sach, miede thei;

v' Hoat ding ne vein quedn B
- Tor vén qudn [ d dn cde cang trink din dung, edng nghiép, ha tang ki thude
cap thodl nide vé moi b WORE

Xy dung nha cde logi

Léip dit hé thing dign

Lf?p it hé .f!rri'.ﬁr,q :.-ri};, thadt mrde, 19 s v didw hoa klding khi
Liip it hé .n'nfng xdy dung khdic

Hoat ding xdy dimg chuvén dung thde

Hodn thign cdng trinh xdy dymg

S A T S

Xay dimg cing wrinh edng ich
b Tink hinh bogt dong

Hogt dng kinh doanh chinh ¢ia Céng ty Ia hoat ddng 1 vén trong Tinh viee Xy
dimg. Vi cic dich vy ey thé nhir sau:

» TUVANDAU TU VA QUAN LY DU AN:

- Tir véan déu ne: Tue vén cho chil déu or nhimg co hdi diu tu higy qui. Xac dinh
nhimg chicn lrge diu o dim bao nhimg dyr dn khi thi, ning cao lgi nhudn, 1iét ki€m cln

phi, ddm bio ké hoach trién khai v tusin thi ludt phip va nhimg quy dinh ciia phap luit
Viét Nam,

= Lwan Iy die dn ddm bao quﬁ.n Iv di an ding thiél ké, véi chét lwgmg cao, Lhoi
hrgng day da vi chinh xic, dumz tién do da durge duyét, dam bdo an todn, v sinh indi
tredmg vi phéng chéng chiy, nd,

¥ TUVAN THIET KE KIEN TRUC, QUY HOACH & NOT NGOAT THAT
- Twe van thidt ké kidn traie, guy hoach va wéi ngoai thdr: feuy hogelr d6 thi, tr van
cong trink dan dune, cone trink cing nghigp, canh guan, nai thdt) dupe coi [& nhiém vy
quan trong trong hoat déng tr van cie Cimg ty. Tham gia vao 1t ¢a cic mang cong trinh
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phyuc vu xi hji, voi doi ngi Kién tric s, k¥ su & cic chuvén nginh: fr:.,, nang déng,
nhiét huyét dige dao o bdi bin, chuyén mén cao va 48i ngii chuyén gia ndi tiéng nhiéo
kinh nghiém, cie dyr an thiét ké cia VINACONSULT & edc giai doan: Thiée ké ¥ wromg,
thiét ké cor sér, Thiet ké ban v ki thuit, Thiét ké ban v@ thi cOng ludén duge dinh gia cao
2ip phiin tham gla vao cong cudc phit trién kinh 1 cia dér nrée vi phue v thiét thye
cho moi ddi tuong,

- Hign nay vé1 sy hda nhip quﬁa 1é sdu ring, VINACONSULT 43 md rong hop tac
virl nhiéu déi tie nude ngodi cia cde nurde nhur: MY, Bire, Tiy Ban Nh:l, T‘».hgu Ban. IHin
Quéc, ... dé trién khai nhimg ¢dng trinh vé&i quy méi lon ¢d véu cau it eno vi k¥ thud,
¥ [hugll Qua sir hop tac giop Cong ty va cdn biy nhin vién ciia Céng ty tiép thu duoc
nhiéu kinh nghiém quy ban cho cong tic quan I, cip nhit cing nghé méi, ndng cao trinh
dd tay nghc

®  THIET KE HE THONG CAP THOAT NUDC:

Prudmg thanh tir mét don v thiet ké cip thodt nwde nén VINACONSULT durgre
thira ké mit bé diy kinh nghi¢m, mdt ddi ngii cdn bd, k¥ sir co di vé bé rjng va chicu
siu, Phit huy tot cac moi quan hé va khéng ngimg hoc héi dé ndng cao trinh di va dé
I h‘mf dinh v thé hang diu ciia minh, Hign nay Cong ty dang tham gia thiét ké nhimg hé
llmng cap nude lém nhit Viét Nam nbur: Hé 1hung -::ﬁp NI 'wng_ Ba vai edng suat

600.000 m'/giy dém: hé thong cip mrede Thi Pire 300,000 m*ne -13; dém. Ngodi ra
Cing ty can tr vin cho clic cor quan quan 1y dé phat teién hé thnng ha l:mg_ r.up nLrye;

¥ THIET KE CAC CONG TRINH THT) ¥ BIEN VA CONG TRINH HA TANG KT
THAT

Thidt ké cdc cing trinh thiy dién va ¢dng trinh ha ting k¥ thudi 1 san phidm truyén
thing v la 1hé manh ctia VINACONSULT. Trong nhitng nim qua it nhidu dir an da
duge cong ty thwe hidn nhir: thiy dién Ngoi Phit (57MW), thay dién Nam Chim |
(16MW), ....: cic cdng trinh thiy loi nhu: D 4n kénh Ba Bé. Khu dé thi du ljch Cai
Gia, hd thay lgi Caa Par; .. cac cong trinh ha ting k¥ thudt nhu: Khu chng nghiép e
Phu Cat, khu cong nghiép ﬂmang_ Minh, .

# TU VAN GIAM SAT

Tur viin giam st la mat nganh nghé khé, khéng don thuin 14 pidgm sat thi cdng vy
dung cong trinh dam bao tudn thi theo nai quy durre thong nhit theo quy dinh ma dai
hoi nhimg k¥ su thye hién phii ed k¥ ning nhu: giao nép thuyét trinh, p]-u.m dodn, quan
hé 16t vii cdc bén vi phii am hidu heit phap xdy dung ... doi héi can co kitn thie
chuyén mén H:rmF xang-,, ¢ bé day kinh nghiém ngoai céng truimg d¢ oo thé dip img
nhimg tinh hudng bil ngir.

MGt 56 dur an tiéu bidu ma ean g ty di thye hién:
IYAT: HE thing cip nwive Song D - 16m nhit Viet Nam

Thong tin v& dy an:

4
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. Chi déu tu: Téng Céng ty CA phin Xudt nhip khiu va Xiy dung Vigt Nam.
2. Ngubn vim: Téng Cong ty VINACONEX,
3. Thii gian thye hién: 2004 - 2008 (Giai doan 1).
4. Dom vj tur viin thiét ké: Céng ty ei phin Tir vin Xay dung VINACONEX
Néi dung cong viée: Thiét lé k¥ thust, k¥ thufit thi cing va lip dr todn,
Cuy mé va lra chon cong sudt thide ké:

Téng cong sudt thiét ké 1a 600,000 m /ngiy dém.

Giai doan 1{2005): Cong sudt 300.000m ngay dém (gém hai don nguyén, mbi don
nguyén eing suit 150.000 m'/ngay dém).

Giai dogn 2 (2010): Néng cbng svat dat 600.000m /ngay dém { Xdy thém hai don
nguyén, méi den nguyén cong sudt 150.000m ngay dém).

Binh lnrdng sau 2020: Wing t6ng céng sudt lén 1.200.000m 'ngdy dém.

DA2: Khu Pé thi mdi Bic An Khinh — Splendora
Théng tin vé Dhy dn:
1. Chit du s Céing tv Lién doanh TNHH Phét trién dé thj méi An Khdnh
2. 'l'fn:ng mire dau o 2.000.000.000 USD {Giai dogn 1; 211.965.672 USD)
3. Théi gian thire hién: 2008 - 201 8 (Giai doan 1: 2008-2011: Giai doan 2: 2011-2012)
4. Prem vi tur vin thidt ké:

- Thiét ké y wdmg va thidt ké co séz Dongil Architects and Engineer va Daewoo
Engineering Company;

Thiét ké k¥ thudt va ban vé thi cong: Cdng ty Co phin Tu vin Nay dung
VINACONEX.

Dign tich xiy dung KBT: 264,13 ha (Giai doan 1: 40ha; Giai doan 2: 521,198m32)
Khu 46 thi méi Bic An Khanh ndm & phia Tay thi dé Ha Noi. ¢d true duidmg cao 1He
Lang - Héa Lac di qua, trong pham vi tir Km $+403 dén d& Ta séng Bdy tai Km 10+ 700,
Thudc ranh g1 quan 1y hanh chinh cla cde xd A Khanh, x3 Lai Yén, Xa Song Phiomg
va x4 Viin Canh huyén Hoai Brirc tinh Ha Ty,

DA 3: Cong trinh Nha maiy thiy dién Cira Pat - Thanh Héa
Tw viin gidim sit thi cdng cing trinh Nha may thiy dién Cira Dyt
I. Chit ddu t: Céng ty ¢d phiin thiy dién Cira Pat,

2. Quy md: Chng suit 97 MW

3. Pia diém: Tinh Thanh Héa
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4, Pon vi tir viin: Cong ty Cé ]}hﬁn Tur van va Dau tw VINACONEX 36 (13 Céng ty con
cia VINACONSULT).

Néi dung cdng viée duge giao:
- Tar win gidm sat,
- Tur vin déu thiu g6i thiiu: Cung cip thiét bj vt e xdv lap.
DA 4: Chng trinh nhi & hin hop trén 16 4t NO5 - Tran Duy Hung
. Chit déu tu: VINACONEX,

(&%)

. Tong mite dau ne:  1.636.721.491.000 déng

Lt

. Thivi gian thyre higén du an: 2007 - 2008,

.

. Pom vi tar van thiét ké:

. i igaik PR i i i 1 = v e = a
- Thict ke kien triic: Cong ty ¢ phan tu van dau tr xdy ding va fmg dung cing nghé
madi [Ré&D;

Thict ké két cdu, hé théng dién, ¢ip thodt nuee, M&E..: Cone ty C& phin Tw viin
Xiy dung VINACONEX,

i
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4. Thing tin vé md hinh quén trf, t6 chive kinh doanh va bi may quain 1y
4.0 Mda hinke gquitn fri:

Cong ty ¢b pl]i’tn Wr viin xdy dyng Vinaconex 14 Cong ty ¢b phin hoat déng theo
méb hinh “Cdng ty me v Cong ty con” trong d6 Cong ty me: VINACONSULT. JSC vi
don vi thanh vién la: Céng tv cd phin tu vin va dau tu VINACONEX 36.J5C. Trong
thii gian téi € thanh p ljf:]:l ¢ thinh vién chuvén ngdnh khac.

4.2 Cor citu i i v e [

Ser dé co cin 16 cluve cia Cong ty ¢ phin Tw vitn Xay dung VINACONEX:

BALHOLCO
DOMG
BAN KIEM
5{]-"*.]. —— - —— —
HOT BONG -
QUAN TII \
CTCP Tu vin va Déu
i VINACONEX 36
BAN
TONG GIAM
B :
gl CAC PHONG
SAN XUAT kbl
VP TVTK [ ] werTvTEXDO VAN PHONG PHOMG TO
LTI it A CHUC MHAN
COM0 TY 8]
I
VP TVTK L} vpTVTKXD 2
S PHONG TAI TTTT VA
CHINH KE OUAN Li o
TOAN AN
VP TVTEXD 3
PHOMG kY

THUAT
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L Pai hji ding cb ding:

Bao ghm tit ca cde cd déng co quyén bicu quyét, la co quan quyét dinh cao nhét
clia Cong ty, dge to chire v hoat ding theo quy dijnh ciia Phap lufit va Dicu 1¢ Cong
Ly.

ai hii df‘:nng co dong 1a co quan cé thim quyén cao nhét ciia Cang ty. Pai hii cd
déng thuomg nién dige 6 chite mdi nam mijit lan. Brai hoi d:l“:unlg b déng phai hop
thudmg nién trong théd han bin thang, ké tir ngiy két thiic nam tai chinh.

Hoi ddng quin trj 16 chiie triéu tip hop Pai hdi t'tf‘ﬁng ch dong thurdmg nién va lua
chon dia diém phit hep, Bai hii dong b dong thiréme nién quyét dinh nhitng vin dé
theo quy dinh cia phap ludt va Biéu 1& Céng tv, dic bigt théng qua cic hio cio i
chinh hing néim vi ngdn sach tii chinh cho nim tai chinh iép theo. Cac kiém todn vien
de Idp co thé duge mani tham dy dai héi dé e vin cho vige théng qua cic bio cio (i
chinh hing nfim.

& Hii ding quéin tri:

Hoat ddng kinh doanh va cac cing viéc cia Cong ty phai chiju sy quin Iy hodc
chi dao thye hién cia Hbi {Tfﬁﬂg quén trj, Héi df":ung quan trj I cor quan cé div di quyén
han dé thyre hign tt ca cac quyén nhin danh Con 2 1y Irir nhimg thiam quyén thudc vé Pai
héi ding cid déng.

- 1 - - v s i - - 3 - H ] ™ . - &
HGi dong quan trj ¢o trach nhiém gidm sdt Tong Giam déc didu hinh va cic cin
bo quan 1y lkhie,

Quyén vi nghia vy ciia Hai ddng qudn tri do luédt phap, Diéu 18, cic quy ché ndi
b clia Cong ty va Nghi quyét cia Dai hii déng ¢ déne.

L Ban kiém sodt:

Ban kiém s0d1 chiju trich nhiém trirde Pai hai ding ¢b ddng trong viée gidm st
Hin dong quén tri, Tong Gidm doc trong viée quan 1y va diéu hinh Cong ty va thire hién
cac nhigém vy khae duge Dai hdi dong co dong giao.

- Ban kidm s0dl ¢6 quyén va nhiém vu kiém tra tinh hop 1¥, hop phip, tinh trung
thye va mire 4 cin trong trong viée quan I¥, diéu hanh cic hoa ding kinh
doanh, trong vige to chire cong tic ké rodn, théng ké va lap bdo cho tai chinh
chia cong ty vi cd trach nhiém bao cdo cong vide trude Pai hai b dong:

- Ban kiém sodt cé quyén vi trich nhiém xem xét 56 ké todn vi cic (i licu khac
clia cong ty, xem xét va kidm tra cac cding vige quan ly, cic hoat ddng dicu hanh
coa Hoi dong quin tri, Tong Gidm dée va cac Phong, Ban clia cong tv bit cir khi
ndo néu xét thiy cin thiét hodc theo quyé! dinh ciia Dai héi ddng co dong hode
theo véu ciu cia cb ding hofic nhém cd dong quy dinh tai Ludt doanh nihiép v
Biéu 1 cong ty;
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- Ban kiém sodt cd qnyén kién nghi Hai dong quan trj hoic Dai hi dong cd ding
cac bign phip sira ddi, bd sung, cdi tidn co cdu td chire quin 1Y, didu hanh hoat
dGng kinh doanh ciaa cdng ty;

- Ban kiém sodt cé quyén sir dung tir viin dée Iap dé thyre hién cic nhiém vy durgre
giao. Ban kifm sodt ¢d thé tham khao ¥ kién cia Hoi ddng quin tri true khi 1rinh
bito cao, két lnfin vi kién nghi 1én Dy héi déng cb ding;

- Ban kiém sodt ¢d quyén véu ciu Ting Gidm déc cing ty bd i cac cin bi chuvién
méin thude cic Phing ban cia cing ty d& hé wg Ban kiém sodt thye hién cic
quyén vi nhiém v cia minh;

- Ban ki¢m soat duge thie hi¢n cée quyén va nhigm vu khdc theo quy dinh cia
Piéu 1¢ cong ty, Lufit doanh nghiép va quyét dinh cioa Dai hoi ding cd ding

4+ Ban Ting Gidm débe:

Thinh vién ciia Ban Tong Gidm dée bao eom: Tong Gidm dde, Pho Tong Giam
dde. Tiéu chudn va diéu kign bé nhiém thanh vién Ban Tong Giam doe diroe quy dinh
mhar sau:

- 'I'::mg Giam dic: Tong Giam ddc 1a nguii do HBOQT b nhiém, mién nhiem, khen
thudme, ky Tudt va phai ddp g dii cée diéu kién sau:

b Cé dionang lye phip 1§ va niing luc hanh vi theo quy dinh cii phap luét;

Céd trinh dé quéan 1¥ kinh doanh thuje cic nganh kinh té - k¥ thuie ¢6 kinh
nghiém edng tie trong ngdnh nghé kinh doanh chit véu etia Cong tv: eo di
kién thire vi kinh nghiém quin Iy Céng ty, higu biét phap ludt:

+  Khing thude cac déi Turgrng cém then quy dinh cia phip ludt;

+ Khing kiém nhiém bil eir mat chire vu quan ¥, diéu hinh nao tai cic 6 chire
Kinh 1€ khéc trir truémg hop duge HPQT Céng tv cir tham gia quan Iy tai cie
doanh nghigp ¢d vin gop cia Cong ty;

#"-  Phé Ting Gidm dée: 1i ngwdi giip vige cho Téng Gidm déc, do HDOQT b

nhi¢gm, mién nhiém, khen thwéng hode kv luit theo dé nghi coa Téng Gidm
die:
Ban Tong Gidm dée hoat déng theo ché di thi trurimg, Tong Giam déc chiu wich
nhi¢m diéu hinh moi hoat ding hing ngdy cia Cong ty, 1a dai dién cia Cdng 1y
tnrcic phap ludt. Iﬂlng Gidm doc phii chju trich nhigm trure HDOT Cong 1y via
teudic phip luft vé vige thie hign che quyén va nghia vu cia minh duwge quy dinh
rong dicéu 1é vt hogat déng cia Cong ty vi trong Quy ché hoat dong cua Ran Tong
Gidm dic;

- Phé Téng Giam ddc 13 thanh vién Ban Tr:.ung Giam déc ciia Cang v, chiu trach
nhigm gilp vige che Téng Gidm doc theo cie nhigm va duge Téng Gidm die
phdn cing hode uy quyén nlur quy dinh tai Quy ché nay.
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& Cdic phong ban chire ning khic:

- Vin phong Cong ty:

Vin phimg Cong ty la phong chire nding eda Chng ty, od chire niang tham i,
gifip vige cho Lianh dao Cong ty trong cong tac Hanh chinh téng hap, Bao chi, (uan tn
hiiu ein va cic cing viée khac duge Linh dao Céng ty giao,

Thure hign cac cong tac:
Céng tdc hanh chinh téng hop;
+  Cidng tac 1.:|u.:':|11 tri han r:u:‘m;
+  Cong 14c bio vé, quan sy
+  Cie cong tie khie theo véu ciiu cia Ban liinh dao Cong ty.
- Phing Té chire nhén s

Tham muru, gidp viée cho Hi dﬁng quén tr], Ban Téng giam die Céng ty trong
cic cbng tic tH chite, nhin su, tién luomg, thi dua khen thudng gid quvét ché do chinh
sich, thu hit, luyén dung, dio tao, phit trién nguﬁn nhin lue, Phip chi, Choan heé e ding
v LThong un dm chung,

Thye hién cac cong ac:
+  Cing tic 16 chire;
+  Cong e nhiin su;
Céng the tuyén dyng, dio tao, bii dwdmg v phat trién ngudn nhin lue
+  Cong iac Thi dua khen thuong;
+  Cong tac quan ly ticn lhromg va thue hign ché d¢ chinh sdch;
= Cong lac lh:i:ung, k& bao can, l{':nny. hirp, Iuu trit va phat hanh van ban;
= (dng lic thanh tra, kiém tra;
Cing tac phap ché;
Cong téc quan hé cf dong va thing tin dai ching
+  Cic cong tic khac theo véu ciu oia Ban lanh dao cong ty,
- Phing Tai chinh - Ké todn
Phéng Tii chinh — K& todn 13 phong nghiép vu cha Céng ty co chire ning tham
i gitp Giam dde Cong ty thire hign cac cong tie v& ké toan, tai chinh, thing ké, quan
Iy va s dung vim... ddm bio hidu gua, chiit lurgng vi lién dd hoat dong san xudl kinh

doanh ona Cong ty; dam bao thue én ding ché d§ Keé todn, thong ke, ta chinh hign
hanh ciua Nha nuoe va cua Tong Cong ty.

Thure hign cac cing tac:
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+  Cing tac tai chinh

+ Cong tac ké todn

+ Cong tac bdo cdo tii chinh

+  Cong tic thanh quyét todn, thu héi cing no

+ Cée cdng tic khéc theo yéu ¢du clia Ban linh dao cong 1y

L

Trung tim thi truedomg va Quan Iy dy din

Trung 1dm Thi trudmg va Quan 1¥ dir dn 14 b phin nghiép vu etia Cong 1v oo chiic
ndng tham muu giip Tong Gidm dde Cong ty thue hién cie cong tic vé Thi trurimg, FYi
ngoai, Quan 1y du 4n, théng ké ké hoach. .. dim bio hitu qua, chit hrong va tién dé hoat
déing sén xudt kinh doanh cia Cing ty: Pam bao thye hién dang ché 46 hign hinh cla
Nha nuée va ciha Tng Cong ty.

Thure hién cdc cong tac:
+  Cong the Marketting;
Cong tac Biu thiu Tw vin;
+  Cong tac quan Iy diy an;
Céing tac Hop ding kinh 1é;
F Cong tac khodn ndi bée:
+  Cong tic nghi¢m thu, thanh :|u:,--'2'~1 loan cing trinh;
b Cong tic thing ké ké hoach;
+  Cong tac doi ngogi:
Céng tac khic theo yéu ciu coa Ban lanh dao cing ty.
- Phong K¢ thust:

Phong K§ thujt Ii phong nghifp vu cila Céng ty co chire niing tham muu gitp
T-:nag Giam dic C ong Ly thure hign ede edng tie ki thudt, quan Iy chét luong, nghién i
Khoa hr,n. cap nhiit kip théi thong tin vé ché dé chinh sich mai, cde tidu chudn kinh 1é k¥
il ve quan 1y xfiy dung... ddm bdo higu qua, chit lwromg v tien db hoal déng san xudl
kinh doanh cia Céng ty;

Thue hi¢n cdc cong tic:
+ Cong tac quan Iy k§ thudit;
+ Cong tde theo dbi tinh hinh thire hién hop dong;
b Cong tic ddu b, quin Iy siv dung trang thiét bj;

+  Cing tac nghién ciru khoa hoc:
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t Chng tic xav dung, trién khai ap dung hé 1hfmg quan Iy theo tién chudn qu.é.,;; i
IS0 9001;

b Cde chng tic khac theo yéu ciu cha Ban lanh dao.
- Cae viin phing thiét ki

Xi nghiép thidt ké 1a dom vi san xudt cia Céong ty co chire ning tr viin thiél ké cdc
Dirdn cic cong trinh Dén dung - Cong nghiép dim bdo hidu qua, chit luong va tién dd
hoat déng san xuft kinh doanh cia C ong ty.

Thyre hién cic nhiém v
+ Céng tac tw vin thiét ké;
b Cong the giam sat;
+  Cfng tic tr vin dau thau:
+ (e edng tac khic theo véu ciiu cia Ban lanh dao chng ty.
- Cong ty con;
Cic cong ty con ciia Cong ty Cé phén Tir vén Ny dung VINACONEX 14 don vi
co tir cich phiap nhin hach toan dac p.
4.3 Ciic cing 1y cd Hién quan
a. Cong ty me cua Cong ty €6 phin Tre vin Xdy dung VINACONEX:
- Tén doanh nghiép: Téng Cong ty Co phin Xudt nhip khfin va Xiv dung Viét Nam
- Dia chi: Toa nha VINACONEX, s6 34 dutmg Lang Ha, Ding Da, Ha Noi
- 1idn thogi: 04, 2224 9292 Fax: 04. 2224 9208
- Website: www VINACONEX com,vn

Prng kv kinh doanh s6: 0103014768 do So Ké hoach va Bu nr Thanh phf‘- Ha NGi
cap lin diu ngiy 01/12/2006, ding ki thay déi lin 1 ngdy 22/5/2008,

- 86 lrgmg co phéin ndm giir i Céng ty Co phin T vin Xay dyng VINACONEX:
651.000 ¢b phin twong dwong 51%, 1d Céng tv me cia Céng ty Cang 1y C& phin

Tur van Xay dung VINACONEX.

b, Cong &y con, cdng fy ma Cong v Co phan Tw vin Xdy ding VINACONEX ném -:"II'HI.'E.I']‘
Eiém sodt hode ¢o p.*']f.':i';! cho p}?cf;:'.'

Tén doanh nghiép: Cong ty Cé phin Tu vin va Piu or VINACONEX 36
Dija chi: E10, Thanh Xufn Bic, Thanh Xuin, Ha N6i
Viin diéu 1 4.000.000,000 déng (Bon ty ding)

Dién thoai: 04. 8553 3657 Fax: 04. 8553 3658

12
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- Dang ky kinh doanh s6; 0103001621 do S& Ké hoach va Dédu tr Thanh phc“f- Ha Nt
cip Lin diu ngdy 17/12/2002, ding ky thay déi lin 8 ngay 10/03/2009,

- Sé lugng eb phin Céng ty C phan Tu vin Xiy dymg VINACONEX nim aii tai
Cong ty Cé phin Tir viin va Déu v VINACONEX 36 dén thid didm 31/12/2014 14;
222,000 ¢b phin wemg duong 35%, 14 Cong ty me cia Cdng ty C6 phin Tu viin va
Diu wr VINACONEX 36, Tong mire diu tr cla Cong ty tai Cong ty CH phin Tu
vin va Biu tr VINACONEX 36 14 2.628.000,000 dbng.

5. Dinh hwémg phit trién
*Cac myc tiéu chi ]*E'r.l.r cuea Cdng fy

- hn hre tim ki¢m quun viéc cho linh vur tr vin chi 1.ﬂ::u llu}'En lhmag cia cong y
ip ph in tao ra doanh thu 1ém hon;

- Kién todn 1l:‘r_l'.'hl.TL‘. S0 XUAL 5up xi‘*p nhin sy ké ca cin bd lanh dao dac bidt i khi
quan 1¥, khai thic 1ot ndng lre cha che ¢ nhin va cae b phin,

- Phat tr 11:11 da dang vé s4n phim va ¢de loai hinh dich vu kinh 1|: xiiy dimng khac
nhiim tao ra nguan i chinh dé chi trd cic chi phi thudmg xuyén, thiét véu;

- Mir rgng thi truémg, nganh nghé kinh doanh. Tim kiém co hi dau tur.

- Hoén chinh hé lhmlg quy ché diéu hinh ndi bd nhim klntyun khich niing ¢ao nang
sudlt lao dq}nﬂ v tinh thin trich nhiém, duy tri sur gidgm sal, kiém tra chiit che vigc thi
hinh va cf ché ti thuéng, phat nehiém mmh

- Tang cudng lién doanh, lién két, Ilr_rl:u tac voi cde oo quan cing linh vyc nhure cie
edng ty 1 van (trong va ngoal nude) che vién KHRKT cic truimg dai hoe... nhiam a0
hiéu cor hii trong dio 190 ning cao trinh dd, tim kidém thj tneéme va eing viée cing nhu
pop phin quing ba hinh dnh chng Ly.

Ciong tac diéu hanh va guan tri doanh nghigp:

- HDQT diit yéu ciu v giam sat chill ch@ ban diéu hinh trong qué trinh didu hanh
hoat déng theo h‘1_h| quvel ¢ duoe BHCD v HBOT phé duyét. Thiél lip mdi quan hé
/-'1':.11 nhlqm chit ché giira HROQT va Ban didu hanh.

- Kién todn hé thong quy ché didqu hanh cia céng ty nhiim khuyén khich sin xudt va
ndng cao ning sudl lao déng vira phit huy vai oo trach nhiém eia ic bg phin va cé
nhin,

- Ddi mai cing tic gidam sat, dic biét 13 giam st chiéu siu theo timg linh viee
SXKD thing qua cic by vién HBOQT phu trich linh vire duge phiin cing vi ché db bao
cio thuimg xuyén két qua SXKID va linh vy quan tri.

- Téng cuimg hoat ddng cia Ban kmm sodt dé phdt hién som cic bit o ap, ¢ bién
phap phong ngira 1.& X Iy kip thivi, han ché mi ro trong hoat dgng i chinh.

- Tai ciu tric b may m- chire Cong ty tinh gon, higu qua phit hop vei hoat ding
Cing ty va xu hwdng phét tricn clia nén kinh t€ thi truong.

- Téi cor ciu lai cong ty Vinaconex 36, ng'mh 1|nh+: kilnh doanh tép trung vao
nganh chi dao 1d khaoe sdt xdy dung nhim giam bat dp lwe canh tranh vii clng 1y mg vi
tranh phit sinh 15; Trudc mii, n.’-!lm 2015 tién hanh siip xép lpi bd miy Lo chire san Xuit,
kién todn céc co ché dicu hianh nhim d&n dinh san xudt, sau dé xem xér dén v i¢e phat

I3
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rién mit sb nganh nghé thude linh vire ha tﬁng k¥ thuit hode mdt s6 dich vy k§ thuft

khdc,

1. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat ding san xuit kinh deanh

Kiét qui SXKID Ciing ty me - VINACONSULT

| i k | Thure hicn | " g0 ki
| Cilve chi tiéa chi yéu Pon vitimh | KH 2014 ; [
2014 hoach
Gid I lﬁllg_:iﬁn Iy Irigu :15":urlg 27452493 1 7.350,79 | 63,20%
Ting doanh thu triéu ding 65.227,7|  16.553,15 25,38%
Tromg dd:
Rl ;- sl ] R - |
Doanh thu tir hogt djng twvin | wiguding | 3439846 1551282 45,10%
Baanh thi tie clio thié sine NOS triéu ﬂ:ﬁ::g 824,27 835331 1034%
Doanh thu tiv bit dfng sin din e | wituddng | 2094109 | L 0%
Dy thae kfvdc | trigu _dél_:g 3 _6339| 20500 32086% |
Lo nhuin trwde thué | trigu déng 931,27 | {L.B27,64) (392.50%) |
Nip NSNN B trigu <ing ?._'Hli'll,_‘;li!h 2298201  31.438%
Lao dine vi tién luomg BRI | ' R
1. 86 CBCNV ) | Ngudi _120) 97| B0.8%
2. Thu nhdp bo/nguri 1 1000Mmgusi | 633647] 40| 659%
] et gui SXKID hop nhat
I'T | Ciae chi titu cli :.1'5|1 Hom vi Thure KH 2014 | Thue hign B v S0 vt TH
L~ hién 2013 2014 K 2003 (%)
| 2084 %%
Cridh tr me sdn Tr.ddng '
! 14508 36.703 222224 GOLA%0 | 153 17%
Turgrng
2 | Tong doanh thu Trding ‘_‘21]._51_'1' 0,49 71 I:Ij_ i | 8.344 K 206, 1 7% ; BT.62%
3 | Loy nhugn trure thué 'I'r.ﬂﬁng {6.968.21] 11002 | (2,004.58) | {3 71._:":.:"“:']_5 335 BR%
i |Nopnginsich | Tedbng | esw| 1n0s3| 2asion] 2aamn|  sosaw
5 Thu nhgp binh Ma, ding !
i : . 1383 G074 3447 306, T5%0 101, 83%
quinmgidiihing

2. Ta chire va nhiin sir

* Tom tét Iy lich ctia cdc cd nhdn trong HPOT va BKS

Ong Nguyén Thanh Phuong — Chii tich HDOT:
Ngay thing nadm sinh: 24/5/1957

14
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Ché & hién nay: 210, N4, ngd 34 Van Bao, Liéu Giai, Ha Noi
Gidy CMND s : 011426342

$b ¢b phin s& hira: Dai dién vén Téng Céng ty Co phan Xuat nhip khiu va Xiy
dung Vigt Nam: 130.000 cd phﬁn; cd nhan: 33.000 cd phc’ll.n

Sd CP sé hitu cia ngwrin lién quan: 4000 ch pt|=:"||:|
Ba Nguyén Thi Nguvét Lan (ve): ndm giit 4.000 ch ]:I-hil'tl'l.-
Cac khoan ng tai Cong ty: khong
Quyén lgd, méu thudn vai Cong ty: khing
Chare v dang nim LT o i3 chire khac: khidng
Trinh di chuyén mbn: K§ s xdy dung
Chirc va : Cha tich HBOT
Quii rinh cong tac:
+ 10/1983 - 11/1997: Phéng Té chire LD tién luome - Cang ty Xay dyng Cip
thoat mrde 5o 1;

4+ 11/1997 == 3/2011: Cén bd, Phb 'I'Gng Giam dbc - Cong ty CP tr viln xay
dung Vinaconex;

L 42011 == 04/2013: Téng Gidm déc Céng ty CP Tu van xfy dung
Yinaconex

& (4/2013 == 3/2014: Phd Chu tich H df"mg quan trn Cong 1y CPF TV Xay
dung Vinaconex

& 25/3/2014 dén nay: Chi tich Héi déng quan trj Cong 1y CI' TV Xdy dung
Yinaconex

Iflng Lé An - Thanh vién HPOT kiém Tfrng Gidm die:
Ngay thang nam sinh: 20/1 171977
Cho & hién nay: PEO4-29T1-Khu NO5-Trung Hoa Nhiin Chinh, Ciin [iiﬁ}*, Ha Mii
Gidy CMND sé 1 012433951

$& cb phin st hita:: Pai dign von Tong Cong ty Co phan Xt nhap khiu vi Xay
dyrng Vgt Nam: 100,000 ci ph:fm; ¢ nhin: 9.621 cb ['I|Ii::i.l'l

86 CP sér hiru clia nguwit lién quan: khing
Céac khoan no tai Cong ty: khing
Qujr't:in loi. méu thudn véi Cong tv: khing

Chirc vy dang nim giir & 16 chire khac: Cha tich HRQT Cong ty CP Tu vin va Déu
tr Xiy dimg VINACONEX 36.
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Trinh dé chuyén mén: Kién Tric su
Chire vy : Thinh vién HRQT kiém Tong Giam doc Cong tv.

O trinh chne tic:

4 11/2000 -:- 52007 Xwdmg Thiét ké Kién tric- Cang ty CP TV Xiy dung
Vinaconex
k62007 -- 9/2008: Gidm dic Van phang TVTK Xiy dung 36 2 - Cong ty CT
tr viin x4y dyng Vinaconex
L 10/2008 == 06/2013: Gidm dbc Cong ty CP Tur viin vi diiu tr Vinaconex 36
L 06/2013 dén nay: Téng Gidm dée Cong ty CP TV Xy dung Vinaconex
Omng Drong Viin Miu - Thinh vién HDOT:
MNeay thang nam sinh: 06/10/1978
Ché & hién nay : P1803 — 29T1, 16 N05 - KDT Bdng Nam Puwong Trin Duy Hung
Trung Hoa — Céu Gidy - Ha Noi
Gidy CMND sé: 013269983

$6 cb phan sé hime: Pai dign von Tong Céng ty Co phin Xudt nhap khiu va Xiy
diyrng Viét MNam: 200,000 ci phﬁn; cé nhin: 0 ¢ phén

So I sé hitu elia ngwdi lién guan: khéng
Cac khoan ne tai Cong ty: khdng
Qu:.‘én lri, mdu thudn véi Céng ty: khng

Chire v dang nim gilr dr & chire khic: Pho 'I'ﬁng Giiam doc 1 E'mg Cong ty Nl nhiip
khiu va Xy dyng Vigt Nam - Vinaconex

Trinh do chuvén mon: K¥ su xdy dung
Chirc vu : Thanh vién HBOQT

Dua trinh cong the:

4 1996-2001: Hoc tai Trueomg Pai hoe Xay dvng Ha NGi - Khoa Xay dung
Dxin dung v Cong nghiép

4 3/72001-6/2001: K§ su Xiy dung phu trich thi cong cho Cong tv Xay dyng

Coma

2001- 2004: KF su thidt ké, két efiu tai Cong tv CP TV DT XD vi ung dung

Cong nghe man R&D - 'l"ffl'rng cong ty Vinaconex

1|_

& 7/2004-10/2004: Phu trach phong Cong nghé - K§ su thidt ké tai Cang 1y CP
Bé Tong va Xiy dyng Vinaconex Xuin Mai

+ 1072004- 6/2008: Trudng Phong Cong nghé - Cong 1y CF BE Tang vi 2y
dung Vinaconex Xuin Mai

S e e e e e T L T e e e i g T i T TS e
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4 6/2008 ~ 3/2013: Bi thw chi bi - Giam déc Céng ty CP Bé Ting va Xy
dung Vinaconex Xudin Mai

& 42013 - 10:2013: Bi thir Déing dy Bing bd - Tong Giam dbe Cong ty CP Bé
Tong va Xay dung Vinaconex Xudn Mai

+ 1072013 ~ nay: Phé Téng Gidm déc Téng cong ty Xudt nhip khiu va Xy
dirng Viét Nam - Vinaconex

Ong Nguyén Ngoc Long — Thanh vién HBOT
Ngiy thing nfim sinh: 22/02/1977
Chd & hién nay : P504,H3, ngd 120, Hodng Qude Viét, Ciu Gidiy, Ha Noi
Gidy CMND sé: 090698109 Cép tai Cong an Thai Nguyén cip ngiy 3 1/8/2006

S& cb phin s& hiru: Dai dién vén Téng Cong ty Co phéin Xuat nhip khiu vi Xy
dung Vigt Nam: 50.000 ¢d phin; ¢a nhin: 0 ¢ phin

56 CP sé hitu cia ngwod lién quan: khang
Céac khoan ng tai Cong tv; khong
Quyén loi, méu thudn véi Cong ty: khing

Chire vu dang nim gitr & 18 chive khac: Phé Gidm dbe Ban Xiy dyng Tong Cong ty
Xuit nhip khiu va Xay dyng Viét Mam - Vinaconex

I'rinh dd chuyén mén: K§ sw xéy dung déin dung va Cong nghiép
Chire vy : Thanh vién HPQT
Qud trinh céng the;
+ 9/1999-12/2001: Can by Vién Nghién ciu kién troe - B Xiy dyng
+ 01/2002-4/2012: Céng tv CP TV XD vi Ung dyung CNM Vinaconex R&D
& 5/2012 — May: Phd Gidm déc Ban Xiy dung '['rfrng chng ty P Vinaconex
Bi Nguyén Thai Ha - Trdmg ban kiém soat:
Ngdy thing ndim sinh: 31/10/1978
Ché & hign nay s nhi 15, 53/70 Ngd Van Huong, Ton Bire Théng, i Noi
Giidy CMND s6 : 111366852
56 cb phin s& hine Dai dién vén Téng Céng ty C& phin Xudt nhip khiu vi Xiy
dymg Viét Nam: 31.000 ¢ phan; ci nhéin: D cé phiin
S0 CP 5o hifu cda nguid lién quan: khang
Cac khoin ne tai Cong 1y; khéng
Quyén lod, miu thudn véi Cong ty: khong
Chire vu dang ndm gitr & t6 chite khic: khing

17T
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Phé Truong phong Tdi ¢du tric Ban quan 1¥ va Giam sat Diu s (ai chinh - Téng
cing ty co phin XNK va XD Viét Nam VINACONEX

Trinh d& chuyén mdn; Cir nhén kinh 18

CQua trinh cdng tic:

+ 5/2002-5/2006: Chuyén vién phéng Tai chinh Ké hogch Téng céng tv
Vinaconex:

& 6/2006- 13/5/2012: Chuyén vién phong Gidm sat Kinh 18 -Tai chinh Tong
cong ty Vinaconex;

e 14/5/2012 - 6/2012: Chuyén vién Ban quin ¥ vi Giam s40 Béu or tai chinh
Tong cing 1y Vinaconex:

& 772013 — Nay: Phé Trirdng phong Téi cu tric Ban quén I+ va Giam sat Béu
Lu tai chinh - Téng cfng ty cd phin ¥NK vi XD Vidt Nam VINACONEX

Ong Tén Thit Vigt Anh - Thanh vién Ban kidm sodii:
Ngiy thang nfim sinh  ; 20/3/1986
Chd & hién nay » A6 Ld 13, Khu BG thi Pinh Céng, Hodr: Mai- Hi N
86 co phiin niim gitr  : khing
Gidy CMND sb : 012651828
86 CP sir hitu ciia ngwii lién quan: khing
Céc khoan ng tai Cong tv: khing
{]Lu:f%n lod, miu thuds vai Cong ty: khing
Chirc vy dang ndm giir & 16 chire khéc: khong
Trinh i chuyén mon  : K§ sir Xdy dyeng din dung va céng nehiép
Chire vu :Chuyén vién Ban Xay dyng — Téng cone ty CP XNEK vi
Xay dyng Vit nam - Vinaconex
Chua trinh edng 1ae:
L 9/2009 - 12/2012: k§ s thiét k&, k# sw Két cdu cia Cong 1y CP TV BT Xy
dymg va [ng dung Cong nghé mai Vinaconex R&D;

+ 12/2012 - Nay: Chuyén vién Ban Xdy dung - Tdng cong tv CP XNK va XD Vi
Mam - Vinaconex

i, Ong L& Trung Nghia - Thanh vién Ban kifm sodt:
Ngiy thing niim sinh: 22/12/1979
Chd & hign nay: Tdp thé Dét 8/3, Phuimg Quinh Mai, Quin Hai Ba Trung, Hi Noi.
Giay CMND s6 : 011973778
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86 cd phin sé hiru khong
56 CP sir hitw ¢ ngudd lién quan: khing
Cic khodn ng 191 Cong ty: khing
Cuyén loi, miu thudn véi Cong ty: khing
Chire vu dang nim giit & 16 chire khae: khong
Trinh d4 chuvén mdon: Cir nhén Ké todn, Ci nhén Tiéng Anh, Kiém toan Vién
Chire vu: Thinh vién Ban kidém sodt
Chud trinh cong the:
& 112003- 42004: K& toan Thué tai Cong ty CP TM&TV Tin Co,

d- 0472003 0772005: Trg Iy Tai chinh Tong Giam doe, Cong ty TNHH K# thuir s6
Vi€l Nam:

L 772005-7/2007: Ké todn chuyén trich du dn “Thién duime Bao Son™, iip doin Bao
F“if.‘l'l:

& F2007-11/2011: Tnrimg dodn Kiém toan khdi Doanh nghiép, Céng tv TNHH
Ernst & Young Viét Nam;

£ 6/2012- Nay: Chuyén vién [ian quém 1Y va Gidm sat Déu tur thi chink Thng cong ty
Vinaconex.
*Ouven loi etiar HOOT vi BKS khdng trice Hép lam viée 1gi cong e

MNam 2014 cong ty khing thye hién chi trd thi lao cho thanh vién HBQT va BKS khing
e 11'é|1- lam vide (g Cdng ty

Nzim 2014 du kién khdng chi tra thi lao cho thanh vien HBOT via BKS khing tnae Ligp
lam vige i céng ty do nam 2014 Cang ty 13 iy ké 1dm,

*56 legrng cn bo, nivdn vién va chink sgoh doi voi Rgareki lao dong

T -::'II]E 50 lao ddng hinh quin rong ndm 2014: 100 nguwai

I Tﬁug qu¥ lecng ndm 2004; 4.949.453.175 r.‘lfﬁng

+ Thu nhip binh quin ngwdi lao done 2014: 4. 110.000/mg/thing

*Thay dai thank vién Hsi d:'ilﬂgr quan tri/thinh vién Hgi dong thamh vien/Chii tich, Ban
Gidm dde, Ban kiém sodr, é todn fridmg.

b Nam 2014: Thanh vién Hai dong quin tri thay déi nhur sau: Ong Poan Chéu Phong
théi giir chie Cha tjich HPOQT: Ong Nguyén Thanh Phuong gitr chire Cha tich HBOQT:.
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+ Thimh vién Ban Gidm doc thay déi nhur sau: Ong L& An duge bé nhism @it chire Tong
Giam dbc thay éng Nguvén Thanh Phrong. Ong Vi Ngoe Minh vi & ong Tir Xuin Minh
dure bd nhiém giir chire Phé Tong giam dic Cong ty CP TV XD Vinaconex.

+ Thinh vién Ban kiém sodt thay ddi nhir sau;
- Ba Nguvdn Thdi Ha Trieémg Ban Kiém sodt (b nhiém nzay 03/12/2014)
- Ong Phi Truimg Giang  Trrémg Ban Kidm soét (mién nhiém ngay 03/12/2014)
-Ong Lé Trung Nghfa ~ Thanh vién (bé nhiém ngay 03/12/2014)
- i)ng Tén Thit Viét Anh  Thanh vién (b6 nhiém ngay 0371 2/214)
- Ba Vi Viét Ha Thanh vién (mién nhigm ngiy 03/12/2014)
- Ba Trdn Thi Thu Hién  Thénh vién (mién nhiém ngay 03/12/2014)

3. Tinh hinh thye hién ké hogeh san xnét kinh doanh nim 2014
* Khéng hoan thanh ké hogch nam 2014 do:

Vé nguyén nhin chung:

- Nim 2014, viée khdi 16 vy dn hinh su lign quan dén su cé due 1o Gng nude Song
i GBI 1A mdt sy kién gay khiing hodng téi sdn xuédt kinh doanh va tim Iy ciia 1anh dao
cling nhu todn thé cin b cing nhin vién odn Céng ty.

- Quy mé sin xuat nim 2014 cia Cong ty gidm so vi cic nam trude, 06 lugng
Hop ds:-rlg ky mdi khing :‘141 s0 vai ké hoach, Trién khai cic dir &n trong diém Lrong nim
khéng duge nhar mong mudn, khéng hoan thanh ké hoach diit ra. K& hoach thare hién clia
céic don vi déu khéng hoin thanh.

- Kha niing quan irj va diéu hanh ciia Ban lanh dao cong 1y chus tit.

vé foat ddng fw viin:

- Mt 56 dir dn lén va trong diém cia ming hag ting cip thoat node dang trizn khai
thi lam dimg, khéng thye hién tiép hofic chuyén giao biing hinh thirc kv hop dine thiu
phy theo véu cau caa Chi diu o, cu thé da khéng hodn thanh thuc hign cic di din san:

t Dar an nuie S6ng B giai doan 2: 8.2 4.
+ Thiét ké HT céip nurére khu loe déu Ving Rd: 1,51

- Mot 56 dur dn 43 v dang thue hién theo Hop dﬁllg dd ky ké1, 1oy nhién reng tinh
hinh suy thodi kinh & chung vi thi truimg bt ddng siin khéng kha guan, Cha dau e da
tam dimg hodc khéng thyre hién:

+ Khu phé theong mai Déng Quang, Tir Som- Béc Ninh: 3,33 1i;

+ T hop Trung tim thwong mai, vin phong cho thué +& cin hi 6 Tréan

Phti — Nha Trang, Khanh Hod: 3.2 ti;

+ Khu nha & CT2B, CT3Nghia Dd: 3,86 ti dong;

+ Ihr én 16 herp chung ¢ur, vin phong thuong mai 33 ting -210 Qu Ang
T'rung: 3 1i;

+ D an Tda nhd cao edp Bao Tin: 13 i
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- Mot s6 cac cong trinh l.:}m:.fén tiép thyre hién chira durgre nghicm thu, thanh todn
do virdmg mic cde thil e tir phia Chi déu te, dom vi chi) gquan hodc nghigm thu it hon so
v ké hoach:

+ Trung tém kiém chimg va tu vén chit lirgmg ndng Km hay sdn;
+ Gidam sat thi cong mdé ring Nha mav nude Vil Cach;

+ HTCN Ddng Ha va vimg phy cin Quéng Trj;

+ Khu nha & thwong mai Tir Son — Bic Ninh:

+ Tia nha cao eip Bao Tin (thidl ké ¥ ardng va lap DA).

- Ban lanh dgo Cong ty ¢4 rit b ging trong cdng tac tim kié n viéc lam ninmg
trure nhitmg kho khiin cia thi trudng biit ding san, cong tac marketive d& kv k°0 thanh
b dfﬁng viin chira dat két qué nhur mong muon, Téng gid trj hop dénge tim kidn k¥ o
miim 2014 14 19,6 ti; 14 con thip so vii ké hoach dy kién 13 34.4 i ddng. Cu ihit mot sé
cong trinh marketing chara ky két dige hop déng ol dyr kién trong nio 2014

b Thidt ké T hep thuong mai, van phing va chung cor Matex:, phin
thiét ké ban v thi cong: 3,6 ti;
b Thiet ké try s& Vinaconex 1; 2 ti

VE hogt ding kinh doanh Bit ding sin:

Céng ty dd hoan thinh xong thi e 1am gidy chimg nhin o yeén s Cuing vin
phing NOS, di nhén s6 da, nhing chua hoan thanh th tpe mua bian véi bén Foolo s ay
chura thé két chuyén thanh doanh thy theo ké hoach 1a: 29.941.09 ri¢u déng.

Doanh thu tir cho thué 360m* san lﬁng & nha 2512- NO3: 835,33 (ricu don:

VE tha hii ciing ng:

Khéng hoan thinh ké hoach (hu hbi cing ny nam 2014,

- Téng s tién thu trong ndm 2014 1i: 17,32 i dbng trén 41,42 ¢« déng dat 1.82%

ké hoach. Trong do:

+ Téng sb tién thu trong ndm tir cic cong trinh 14 16,16 60632 b

(Patd4,48%KH)

+ Thu tién tir doanh thu khac 1a o LI76W/1,09 6 ¢t 107.2190H)
F Khéng thue hign duoc ki hogeh thu tir bin san NOS, sé tidn < 008 1 (004 s voi
KH)
- Cong ngr phai thu khé doi theo ddnh gia 14 7.564 858,306 dong (lrong dé di =rich lip
dir phong phii thu kho doi dén 2013 1a 3.128.722.966 ding). Trich Jar vio ram 004 la:
3,507 ti déng.
- Cong viée ddi chidu véi cac chin diu giip nhitu kho khan, ti 1& i chidu edry mo dat

lhE-'Lr.I. Cac dyr an thupe ngui'i-n vin ngdn sdch thi khﬁug xac nhin dbi chifu edne o vi g
ban quéan 1¥ vin ngin sich khing theo ddi céng ner (1 16 gid tri i 2 ng phai thy cac
cong trinh co vin ngin sich trén tv.%ng cong ne phii thu khodng 60% . Md a6 1 i
tr khic khing dfﬁng 7 ky ddi chiéu v l¥ do la cong trinh chua cd guy 31 1odn.
* Két qui hoat diing kinh doanh niam 2014:

Tir hogt ding sdn xuwit kinh doanh chinh (tw vin xi iy b )

Doanh thu: 15.512.82 triéu
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Chi phi: 14.465.47 triéu

L& cia hoat dong san xudit kinh doanh chinh 1a: 1.047.35 tridu

Tir hogr ding din tir cho thué san NOS: Doanh thu tir cho thué san i 83532 triéu,
chi phi khau hao 14 193,51 triéu, 141 1a 641,81 triéw

Tie hogt ding tai chinh: Doanh thu tr hogt dong tai chinh: 204,99 wigu; chi phi tii
chinh lia; 160,08 trién; 14 14 : 44,90 rién

Tir hogt dgng khde: Doanh thu: 0,095 wi¢u; chi phi: 53,64 tiéu; dan dén 16 13: 53,64
triéu,

Trich cde khoan dg phong i 3.507,57 triéa .

Tﬁl‘lg 16 nim 2014 1a: 1.827,08 triéu.

4. Tinh hinh ¢4 chinh

g : % t3
Chi tiéu Nim 2013 N&m 2014 Miank
f . | giam
Tong gid tri Tai san | 93,231.791.542 | 82.713.699.676 | 11,28%
Doanh thu thudin 20.632.634.503 i 16.348.146.136 20,77%
Lgi nhugn tir hoat déng kinh doanh | - 6.349.116.271 | -1.773.453.516 F2,07%
Leri nhudn khac - 106.508.997 - 53.630.840 449,65%
Leri nhudn trudre thué £ 6.455.625.268 | -1.827.084.356 | 71,70% |
Lefi mhudn sau thué £.455,625.268 | - 1.827.084.356 71,70%
| Ty 1& lgi nhudn tra cd toe = =
L e T
Cac chi tiéu tai chinh chi yéy
 Chitiéu | mam2013 | Nam2014 | Ghichi
Chi tiéw vé kha ning thanh
[todn
Hé 56 thanh todn ngan han
| (TSLB/Ng ngén han) ) s _ i .
0.61 0,44

| Hé 58 thanh todn nhank

37.641.825.104 | 35.910.815.471

T5LE - Hang ton kho

81.387.382.777

| Mg ngin han _51.219.151_5?4 L
! Chi tiéu vé cor cdu von : | | |
i__'_"é 58 ngr/Téng tai san 'l?_l 0,23

Hé 56 net/Von chi sé hitu ik _'::_,ug _




By ooy Hliedrmg wién name 2005

Chi tiéu vé nang lire hoat
dong

| Wang guay hang tén kho

Gid van hang ban

Hang tén kho binh quan

Doanh thu thudn/Tdng tai san
Chi tiéu vé kha néng sinh léri

| Hé sf Igi nhudn sau
thué/Doanh thu thuan

Hé s& lgi nhudn sau thug/Van
chil sé hiru

Hé s6 lgi nhuin sau
thud/Tong tai san

_I-[EEI_GH .nhui?:n tir hoat ddng
kinh doanh/Doanh thu thuin

FINACONSULT
I - 3
0,83 0,23
19.489.237.155 | 8.779.601.002
23.577.336.570 | 37.932.301.073
== — "l.“h
0,06 0,05
- 0,31 0,11
- 0,15 -0,07
-0,02 -0,01
.. I
-0,31 ;

, 0,11

5. Cor céin b ding, thay dbi vin diu tw eda chi sé hir

5.1. Cé phiin

- Gid trj 56 sach tai thai diém 31/12/2014:

Ngudn Vin chi si hitu

(trir Q¥ khen thardng, phiac levi )

Giid tr]

50 sach

I'ong s co phan

(trir ¢d phidu qu¥)

6.585.362.832

I TO0LOCH)

- 86 luomg cb phiéu dang lru hink @ 1,100,000 cd phiéu

- Ch tire ndim 2014: 0 %

3.2, Co cin i ding

- Théng tin chi tiét vé co ciu ¢d ding

= 5987 ding

Cor efiu cd dong cua Cong ty dwye phin logi nhr san:

{tai thir

| Sd e phin ndm gil

i dicm 26/02/2015)

— e —

5TT Logi ci ding I
1 Trong mrde: 1. TR
1| Téchie 566,080

| TH 1§ nam gii |
{Va)

T

51,46

e ——
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2 Canhin _ 520720 47,34 |
I Marde g 1] 0
1 T chire 13.200 1,2%
2 Cé nhin | i ]

TONG CONG | L100.0040 100

iNeudn: Danh sdch co déng chot nedy 26/02/201 5
; 5 el

- Théng tin chi tiét vé timg cd dong lon:

Siv ¢ Ty I

S6 CMNIY | phiin
DEKD niim giir giir
(Ch ]}hﬁn}l (%) |

STT Hg vi tin Bia chi

Tong Cong ty O phin | Toa nha VINACONEX,

| Xuiit nhip khau va 34 Lang Ha, Pong Pa, | 0103014768 | 561.000 | 51.00%
Xay dymg Vigt Nam Ha Mdi

71 Bis, Nouyén Khang, .
du Gid ; : 48 [ 5,711%
Cu Gidy, Ha Ni 012408009 62.848 | 5,71

2 Nguyén Duy Khang

* Co dong/thanh vién gop von sdng Iip

- Théng tin chi tiét vé co cau ci dong/thanh vién sang lap

| So e phin TV 1@
STT Ho va tén ndim giir néim giir
: (Cd phin) (%)

Tong Cong tv Co
phén Xuit nhéip

I khéu vi Xiv dyng b SR
Viel Nam

2 Nguyén Duy Khang 62.848  5,71%

3 Bach Van Cudmg OG0 0.6]1%

4 86 cd dong con lai 200402 18.22%
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111 BAO CAO VA DANH GIA CUA BAN GIAM DOC
PHAN 1
TINH HINH THU'C HIEN SAN XUAT KINH DOANH NAM 2014
L- KET QUA HOAT PONG SXKD NAM 2014 QUA CAC CHI TTEU CHINH
1. Nhimg thudn lgi, khi khan cia Céng ty nim 2014
Fhuin iz
- Nén kinh té trong mrde néi chung vi hoat ddng xfy dung ndi riéng trong
nim da co khai sic. Thi truimg bit déng san dang am din 1én véi nhidu cong trinh,
dur dn duge hodn thanh va bin giao trong ném, trong béi canh 14 ¢a viit tr on dinh.

- Cite doanh nghiép tiép cin dge vin vay ngin hing véi 13 sudt thip hon céac
ndm trwde. Vai Cong ty, d vangt qua duige dp lue tra ng trung han véi ngén hiang, co
di dimg tién trd ne ngdn hang va cic cd nhin nhir viée chuyén nhugng mit phin san
l=:ln5 & nha ND3,

- Thuemg hiéu eda Cong ty vin dirge khiing dinh v ¢o uy tin tot v cic Chi
dau tur.

- Tinh hinh tai chinh cia Cing v &3 dege cin dbi va dan én dinh trong ném.
Cong ty dang c6 mdt sb d6i téc trién khai cdo du 4n bdi ding sin du kién wién khai
rong ndim. Ddc biét chi rong cho cing tic diu thau va tim kidm ngudn cong viée
mai.

Kha khiin:

- Mic du dd gidm duge khodn no vay ngin hing v ¢d nhan, nhung ning lre
tai chinh eia Cong 1v con yéu kém, cic dir dn ky mdi trién khai chua hidu qud. Thi
insimg bét déng sin tuy co khi quan nhimg lugng hing ton kho vin nhiéu, cic du dn
diu tir mdi com it

- Khd néing qudn trj cia Cong 1y va cic don vi trye thude véu, tinh chiu trich
nhiém trong linh dao- chi dgo chua cao. Nang Iye canh tranh cia don vi con yéu; mé
hinh 6 chive- quan tri kinh doanh lac hiu. Quy ché giao khoan vin thure hién theo co
ché khoan tring cho cac vin phong san xudt.

- Chura ap dung khosa hc,:r. k# thudt nii triji khic biét vio cong tic nr viin thiét
ké, C ‘dng ty bi ton dong von il lém o dir én Hac An Khanh GB2, vige thu hoi cing
ng con nhidu han ché tao ra dp lyc khdng nhé vé ti chinh.

- Bje bigt, tac djng bat oi tr sy eb v durdmig & -:_:-ng nudie Song Da G da dnh
hwdng Ion dén Céng ty trong qua trinh lam vige vii cie dod tic, tham gia diu thiu
cic dyu an mdi,

- Mac du tinh hinh tai chinh Céng ty di din on dinh, tuy nhién dong tidn
khéing déu din dén kho khin vé mat 141 chinh trong nam 6, Do tinh trang 15 1ién tiép
trong 03 niim vira qua; ciing vixi Lugt diiu than méi ban hinh & anh huong dién cing
tie marketing, diu thiu cac dir dn.

= ngnn cong viée trong hoat dong ur viin mang tinh canh tranh cao, doi hii
todn by Cong ty phai hét sire nd Tye vai quyét tim cao.

B e T )
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2. Két qua sin xuit kinh doanh nfim 2014
e o Két gui SXKD Cing tv me - VINACONSULT
[ .
. Do vi itn | % so ké
Ciic chi tiéu chii yéu OBV | e | e | Behedx
tinh 2014 hoach
| Gid tri thng sin lwgng wridu déng | 27.452,493 17.351,79 | 63,20%
rom; 16 |
Ting doanh thu triéu dimg | 65.227,7 16.553,15 | 2538%
| Trong di: i )
Doanh thu tie koat ding tie vin ) i_[_r_iu.?u déng 34.398.46 | 15,012,821  45,10% |
Doanh thu tiv cho thué sin N0S | tri¢u dong 824,27 | B3533 |  101,34%
Doanh thu tie bit ddng sin din '
W | riguding | 29.941,00 | 0 0% |
| Daanh tha khdce trigu dﬁn_g 63,89 205,00 320,86% |
Lgi nhudin truge thué | ii¢uding | 931,27 | (1.827,64) | (392.50%)
Mip NSNN triéu dong | 7.300,96 229820 | 3148%
Lan :_Tlfnrng vil tién lwrornig _ .
L.S6CBCNV Nguréri 1200 97 BO,8% |
2. Thu nhiip bg/nguiri 1000/nguyi | 6.236,47 4,110 65,9% |
- . Két qua SXKIY hop nhiil - )
CTT | Cie chi tiéu chi | Donvi | Thue KH | Thue Sovdi | Sowvdi |
yiu hién 2013 | 2014 | hign 2014 KH TH
2014% 2013
- (%)
| | Giatri thng sin | Tr.ddng
T CONS 1as08| 36763 222224  60.44% | 153,17%
ill.m:l:g\. - - mama e m —— ——— - -
2 | Téngdoanhthu | Trdéng | 209369 | 70.105 | 18.344,80 | 26,17% | 87.62%
3 | L nhud oo | Tr.dd . 135,880
¥ ||Dotamen e | Trdong (6.968,21) | 110,02 | (2.074.58) | (373,795 | 5878
|| thué Sl s =
4 | Nip ngin sich | Tr.dong 4.667 | 11.053 | 245101 | 22,18% | 52,52%
5 | Thu nhéip binh M. '
I 3885 | 6074 3447  56.75% | 101.83%
{uan‘n EITL‘FI.'E‘_!IE[I}E_ dong | : J i

IV-DANH GIA TH

I'C HIEN SXKD NAM 2014:

I. Thye hign cie nghi quyét Hgi ding quan tri giao trong niim 201 4:
- Trong nam 2014 Hdi dong quén tri & ban hanh 12 nghj quvért, quyét dinh va da
chi dao ban diéu hanh thire hién thing qua cic cudc hop dinh kv. Nhin chung, Ban didu

hanh di diéu hanh hoat dong san xuit kinh doanh, cé ging phin dau thue hign cic chi




L1

Bio cdo thiedng nicén nioe 2015 FINACONSULT
ﬁ&&

tiéu theo Nghi quyét cua i déng quin trj va dai hdi ding cd ding. Cc nghi quyét di
dugre thye hién kip thid va ding tién 48, Tuy nhién, do ban diéu hinh mai durere kign
toin trong nhiimg thang cudi nam 2014 nén con mdt 50 vin dé duge néu tai nghi quy‘ét
vin chura durge gidi quydt triét dé. Cu thé 1a:

+ Theo nghi quyvét 0803 14720 14/NQ-HBQT:

» Chira thure hign i edu trie Cong ty: voi ni dung chinh 1a théng nhit mé hinh &
chire sdn xudt chuyén mon hoa, gidi quyét vin dé mit ciin déi vé lao dimg theo
nganh nghé- giam nhan lee khéi quan 1y, kién toan cac quy ché diéu hanh,

oK hoach thu hdi cong ng ndm 2014: Ban DH méi thye hign bdo cio tap hop,
chura phin céng, phan nhié¢m cu the, chira co giaj phdp lich ewe va quyét liét,

+ Theo Neghi quyét 16 1014/2004/NQ-HPOQT: Chua thire hién cic tha we phap 1y

tich sd dd ¢ho cic phin dign tich da chuyén nhugng san tdng 6 nha 25T2 d¢ ghi

nhdn doanh thu nam 2014, Chua thue hién vide sip xép lai td chite theo mé hinh

dii durge duyét thire hign thi diém tai 01 vin phong kién tric dé kiém chitng tinh

hiéu qué trirdre khi thye hidn ti cdu tmic todn b

- Céc chi tiéu kinh doanh san xuit ndm 2014 chua dat duge theo Nghi quyét tai

dai hii ddng cb dong thudmg nién nam 2014,

2. Bimh gid thyre hién ké hoach sin xudt kinh doanh nim 2014
* Khang hoin thanh ké hoach niim 2014 do:

Vé nguyén nhin chung:

- Wi 2014, viée khéi 16 vu An hinh sur lign quan dén SUr ¢ dirimg f':.ng nurdre Sdng
Da GEN i omdt sy kign gdy khing hoang toi sin xudt kinh doanh vé tam 1y cia linh dao
cling nhur todn thé cén bé cing nhin vién wan Cong ty.

- Quy mb san xuit nim 2014 cia Cong ty gifm so vdi cde ndm trede, sH leme
Herp ding ky méi khang dat so vai ké hoach, Trién khai cée du dn trong diém trong nim
khong duge nh mong mudn, khing hodn thanh ké hoach diil ra. K€ hoach thyc hign cla
cae don vi déu khang hodn thanh,

- Kha niing quén trj va dice hanh cia Ban linh dao céng ty chua tét,

VE hoat ding e vin:

- Mt 6 dir dn 16m va trong diém ciia ming ha tﬁng cfir.l thodt nude dang trién khai
thi tam dirng, khang thure hién tiép hoje chuyén giao bing hinh thire k¥ hop déng thiu
phy theo véu edu ciia Chi diu tir, cu thé di khong hodn thanh thiee hién ¢de du dn san:

+ Dy dn nurde S8ng Pa giai doan 2: 8.2 4.
+ Thiét ké HT cfip nurée khu loc ddun Viing Ré: 1.5 1,

- Mt so dy dn da va dang thue hién thea Hop déng da k¥ két, tuy nhién trong tinh
hinh suy thedi kinh & chung va thi treimg bit déne san khéng kha quan, Cho déiu tw di
tam dimg hodc khéng thye hién:

+ Khu phé thuromg mai Dong Quang, Tir Son- Biic Ninh: 3,33 (i;

b Té hgp Trung tim thuong mai, viin phing cho thué va cin ha 96 Tran
Phit — MNha Trang, Khanh Hoa: 3.2 ti;

+ Khu nhia & CT2B, CT3Nghia Pé: 3,86 ti dong;

S e
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+ Dy in t6 hop chung cu, viin phing thuong mai 33 ting -210 Quang
Trung: 3 ti;
+ D én Toa nha cao cip Bao Tin: 13 4

- Mt si ede cong trinh chuyén tidp thue hién chira duge nghi¢m thu, thanh todn
do vudmg mie cic thi te tir phia Chi dau tr, dem vi chi guan hodc nghiém thu it hon so
viri ké hoach:

+ Trung tdm kiém chirg va tu vén chit lrgng néng fam thiy san;
+ (iam st thi cing md rjng Nha may muwde Vi Cach;

# HTCN Déng Ha va ving phu cdn Quang Trj;

+ Khu nhé & thueng mai Tir Son - Bic Ninh;

t Téa nhi cao 1:5:||1 Bao Tin (thict ké v trang va lip DA).

- Ban Einh dao Cdng ty d3 rat ¢b ging trong ¢dng tdc tim kiém viée lam nhung
trirée nhimg khé khiin cia thi truémg bit dong sdn, cong tde marketing dé k¢ két thanh
hep ddng viin chua dat két qua tthwr mong mudn. Tf‘mg gid tr] hop ddng tim kidm kv mdi
nam 20014 A 196 ; la con th.ﬁ]} s0 voi ké hoach dyr kién 13 34,4 ti df":-ng. Cu thé mot sd
cong trinh marketing chira ky két duoe hop ding nhir du kién trong ndm 2014-

+ Thiét ké Té hop thwemg mai, vin phong va chung cu Matexim, phén
thiét ké ban vé thi cong: 3,6 ti;
¥ Thiét ké try s¢ Vinaconex 1: 2 ti

Vé hoar ding Kinh doanl Bir din FEULH

Cong ty da hoan thanh xong thii tyc lam giay chimg nhin quyén siv dung viin
phimg N0S, da nhin s d6, nhung chia hoan thanh thil tue mua ban vai bén T do vy
chura Lhé két chuyén thanh doanh thu theo ké hoach 1a: 29.941,00 riéu dong.

Doanh thu tir cho thué 360m” san ting 6 nha 25T2- N05: 835,33 triéu ding.

Vé thu hii cing ne:

Khing hodn thinh k¢ hoach thu hii cdng ng nam 2014;

- Teng =6 tién thu rong nim 2014 la; 17,321 df“mg trén 41,42 ti dong dat 41,82%

ké hoach. Trong do:

Téng s6 tién thu irong ndm tor cdc cong trinh A 16,16 103632

(Datdd 489K H)

+ Thu tién tir doanh thu khéc 12 : o L7 6,09 1 (Pat 107,21%KH)

+ Khéng thire hién duge ké hoach thu tir ban sin N0, s6 tién 4,008 ti (0% so vii

KH)

- Cong ng phii thu kho doi theo dinh gid 1h; 7.564.858.306 dong (trong d6 da trich lip
dyr phong phai thu kho dai dén 2013 [a 3.128.722.966 ddng). Trich lip vao nim 2014 14
3,507 ti déng.

- Cdng viée doi chigu vifi cac chii diu w gip nhiéu kho khin. ti 1& dbi chidu cong ng dat
thip. Cie dir dn thude nzuén vén ngan sach thi khing xic nhin déi chidy edng ng vi cic
ban quan 1§ von ngan sich khing theo dii cong no (ti 1€ gia i cong ng phii thu cac
cing irinh ¢ von ngdn sdch trén 1ﬁ|1g_ cong ny phii thu khodang 60%). Mt s0 Chai déi
tr khic khiéng dong ¥ ky ddi chitu vai ¥ do 13 cong trinh chir oo quyét todn.

IR
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* Két qua hoat ding kinh doanh nim 2014:

Tir hoge djng sin xuit kink doanh chink (e vin xiy dung):

Dvanh thu: 15.512.82 trién

Chi phi: 14.465,47 triéu

Lai ciia hogt didng san xuét kinh doanh chinh 14 1.047,35 riéu

T hogt ding dit tew cho thué sin NO3: [roanh thu tir cho thué san la: 835,32 triéu,
chi phi khiu hao 14 19351 trién, 14 1a 641,81 trigu.

Tir hogt ding tii chinh: Doanh thu tir hogt ddng tai chinh: 204,99 tridu; chi phi Eii
chinh la: 160,08 tridu; 151 14 : 44,90 wiéu

Tir hoat ding khdc: Doanh thu: 0,095 trigu; chi phi: 53,64 triéu; din dén 16 ki 53,64
frigu.

Frich cdc khodn dw phong la 3.507,51 trifu.

Ting 16 ndm 2014 1a: 1.827,08 triéu.

HI-DANH GIA CAC MAT CONG TAC CUA CONG TY NAM 2014:
1. Cing tac thi truwedmg va quan IV dy dn:

- Cong tac Marketing, tim kiém ky két hop dbng con véu. Nguvén nhan: Viée
quang ba thuremg hidu vi xiy dung hinh dnh coa Cong tv gin nhir khing ¢6. Viée chiim soc
khich hing chua cd bd phin hay cin b chuyén trich, chi lim theo viéu cdu su vy Trong
hop tic Qudc té, Comg ty chura thiét lip duy tri dwge cic doi tac chién luge. Miac dis di cd
quy ché chi tra chi phi marketing nhim khuyén khich ngwii lao ddng, ciing nhir duy tri
siic manh tip thé trong cong thc tim kiém viée lam, nhung edng 1ac maketing tim Kiém
vige lam hign nay méi chi tip trung & ban diéu hianh Céng ty,

- Cong tic quan 1§ dir dn, ndm bt théng tin dir 4n irye tidp tir ehi diu or eling nhu
tham mim ban gidm doe trong qua trinh thyre hién dir 4n con véu.

- Cong tdc nghiém thu, thanh quyét todan cong trinh vi céng tac khoan, nghiém thu
néi bo thue hién i, phdéi hop kip thii va chat ché véi cic viin phéng sdn xudt dé kip thés
nghiém thu gid tri khii ligmg edng viée hoan thinh theo hop déng
2. Vi cling tic th chire nhin sy va lao ddng tién hrome:

Vi edng tie 10 chire nhdn s

- Tong 6 lao ding nam 2014 i 93 ngudi, trong @6 khéi gian tiép: 30 ngwir, khéi
san xudt true tiép: 63 nguin, ban didu hanh: 3 ngudri. PE b sung ndng lye quin 1y didu
hinh, Cong ty da hodn thanh cong tac bd nhiém 02 Pho Téng Gidm dbc phy trich mang
K&t cin va Kién troe Quy hoach, di hoan thanh thi tuc b nhiém vi tri K€ toan trrdng va
02 dfﬂtg chi phé giam dbe vin phong, phé giam doc trung 13m. Giai -_]u:;f:t ché dd nghi
hurw tri vl cdce ché dé chinh sach cho CRCNV theo dimg chinh sach. Cdng tic tham mam
cho Ban gidm dée vé cong tic nhin sy con rit yéu, chua chi déng dé xudt cac gidi phap
trong cing the nhdn s,

Cang tee lag dgne tién lomg

- Thue hign tét céng tic quan 1Y lao déng va ché di bio cdo thing, quy, nam theo
quy dinh ctia Tong Céng tv. Mac di tinh hinh khé khin nhung Cong ty da thanh toan
duge tien lwong hing thang cho ¢én bd cong nhin viégn vii mire lwong co bin, Neodi ra,
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Cong tv ludn thue hién tét cic ché dd chinh sach Céan bd dbi véi oan thé Can hé nhin
vién nh: BHXH, BHYT. BTN, tro cip thai sén, try cip dm dau, nghi con ém, chi
dudmg sire kip théd cho cén bé cong nhén vién,. .

- Cong tac ddo tgo va ndng bic lromg tuén thi theo ding cic ché 46 chinh sach
hién hanh.

3. Cing tic hinh chinh vin phing;

- Thyre hign 16t mét s mit nhu: Quan hé tht vi cic cip chinh quyvén dia phuong, phii
hop viai co quan quin s, bdo v dia phuomng thye hién chinh sach nghia vu quén sir, phing
chéng chay nd, phong ginn bao mér. .. dam bdo an toan vé n B i (i san.

- Cong tic quan Iy thire hign noi quy, quy ché noi lam vige dii v g lao dong
v

- Céng tde luu tril b so con nhiéu bil cdp, nhién hé so thidt ké coa cing ty bi thit
lac, giy khé khiin trong céc cong viée vé sau cia cde dir an,

4. Cong the quan Iy tii chinh, ké todn

- Cong tic ndi nghidp duge giai quyét Kip thoi ding quy dinh. Ta chire thye hién
cic bdo cdo day di nhu bao cao kiém ké dinh ky, cic bao cdo thué. ... Céng tic Cudin [y
téi chinh dam bio ding nguvén tic, Viée lip ké hoach démg tién, phin tich dong tién dé
cin ddi cic khodn thu chi di lim thudmg xuvén. eo so sanh vé ké hoach theo limg thang,
quy, nam. Bao cdo kip thivi ban linh dao de ¢b dinh hudng va lén ké hoach chi tidu. dim
Biw phat huy higu qua s dung v,

- Thire hign nhiéu bign phip linh manh vé i chinh, trich lip dy phong theo yéu
cin eia ban gidm sdt i chinh Tdng Cing ty v don v kiém todn (3,507 1 dbng). Kidm
sodl chiit ché, linh hoat trong sir dung dong tién mdl cich higu qui trong diéu kicn tai
chinh hién co.

3. Cong tae quan 1y kv thudit va nghién cirn khoa hype:

Chit lugng cing tde quin 1y k¥ thudt con véu, thiéu nhin sir kigm céc chuyén
nginh: két céu, cap thoat nuée, dign nhe.... Chira thire hién tit eing tic din dioc, quan ly
chiil lromg va tién d6 thuce hi¢n du 4n; chua tich cue tham gia thure hién cic dy dn
marketing; cong tic nghién ciru khoa hoe ehwa thire hign,

PHAN I
TRIEN KHAI THU'C HIEN KE HOACH NAM 2015
Cac chi tiéu dinh huong ndim 2015 cia Cong iy nhur sau:
Ki hunpm:"lﬂ miim 20135 cia Céng ty Vinaconsult

B E—

| Thwe Sovdai TH
T Cie chi tigu chii vé Donvi | KH 2015 | -
_ IOV | Pomoh | KM2018 | wign 2014 | 2014 (%) |
|| Gid tri tong san lugng Trdong | 33.117,77 | 17.351,79 |  190,56% |

2| Tong doanh thu_ 16.553,15 | 36827%

- _I_
| Tr.dong | 61).%60,62

| Daank r:i-.‘ame‘f".r-: i | Tr.don | 15.512,82

L TR TR | 30 801,97 | : 192,11% |
I — NN T N ) G
L[ Doank thu cho thué sin NOS | Trdéng | 1.097.6| 83533 | 13130%]

]
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N Doanh thu tir it dong sian Tr.dc"rng *?E': 041,00 ""'U' S
_ Doanh thu khdc | Tr.déng | 120 205,00  58,54%
3| Loi nhudn tnnge thué | Trddng | 1.154,21 | (1.827.08) | 163,17%
4 | Phéi ndp ngén sich Trdong | 6.084.06 | 166722 | 364.00%
Thu nhip binh Tr.ding :
; § 6.000 4, 5,98%
5 | quan/nguii/thing i g |

Ké hoach thire hién niim 20105 hop nllflt_ :
Thyc hién | So viéi TH
2004 2014 (%)

TT | Cic chi tién chii yén | Ponvi | KH 2015

| |Giatitong sanluong | o gs 0 13384637 | 222224 152.30%

2 | Téng doanh thu Tr.dong | 64.308,06 | 1834480 350.55% |
|3 | Lyi nhufn trude thué | Trddng | 166821 | (2.074,58) | 18041% |
4 | Phai ngp ngin sich | Tr.ding | 6.876,06 245101 | 280,54% |
5 | TNBQ/ngudifthing | Ngdong | 5205 | 3447 | 151% |

L- CAC GIAI PHAP TRIEN KHAL:
1. Ciie giai phip thye hign trong nim 2015;
L1 Véké hoacl san xuwiit:

K& hoach sin xudt kinh doanh treng nam 2015 duge xdy dung 164 véi quan diém
chinh: Dy manh nghiém thu va kél chuvén thanh doanh thu chc hop dong di ky két va
dang thure hién, chil trong véo edc dir an Idn b dir an Bae An Khéanh aiai doan 2 Tang
cuimg cong tic marketing, khai thac thém ngudn viée, chng vdi cdc doanh thu khac tir
hoat dgng téai chinh, hoat déng cho thué sin vin phong N3,

1.2. Ve co ché didu hinh v tdi cdu tric:

- Vé co ché didu hanh:

+ Quan ¥ diéu hanh theo co ché tip trung, thue hién cong the kiém ira. giam sat
cic dom vi; thye hign cic bién phap hd tro cic don vi hoat djng kém hiéu qua. Tiép tue
doi méi bi miy quan |¥, dicu hanh phi hop nang Iye va thue trang hogt ddng cia Cong
ty; tang cuimg thay doi va lufn chuyén can bd chi chit & mét s don vi, nhét 13 den vi
hoat ding kém higu qua.

+ Ting cwimg ché dd giam sit nham dam béo win thi quy ché, guy dinh coa
Cong v,

- V& phurong 4n 141 chu trie:

+ Té chire lai cde vin phing sin xuil theo mé hinh chuvén mén hoa, xiy dung
phwong én kinh 1€ cho timg Hop déng d& kv két. Phén cong, phin nhigm rd riang trong
chi dao diéu hanh dén trng chi nhiém, chu tr, v cac can bo thue hién cong trinh. Pam
bio cor cfin b may quan 1y nhi hon 25% témg 56 CB CNV toan Céng tv. Cu thi;

T Ve oo cdu nhin sy dya trén quan diem tinh giam bién che, lya chon nhitng cén

il
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b nhin vién ¢ trinh dd vira va cao, tim huyét vii Cong ty dé kién todn vé nhin su, di
kién:
* B phiin gidn tiép (bao gém ¢i Ban lanh dao): chiém t6i da 25% tng nhén
51
* B phién san xudt trre tiép: chiém i thitu 75% tdng s6 nhén su.
+ VEé mi hinh t& chire:
Bo phén gidn tiép; Bao gom Ban linh dao Cong ty va 02 phang.
* Ban linh dao Cong ty.
* Phong Tai chinh Ké toan.
* Phong Quan trj ﬁ:mg hop.
B phdn san xudt {riee tiép: Bao gdm 05 vin phing sén xut.
* Phong K7 thudt- Ké hoach va kinh t& dy 4n.
* Van phong thiét ké Kién tric- Quy hoach.
* WVan phong thiét ké két ciu.
* Wan phing thiél ké edp thodat mede vi méi terong.
* Wan phong thiél ké co dién va ha tang k¥ thudt,
L.3. VE ciing tic té chire nhin siw:

- Ra sodl, dinh gid lao ding hién wang cia Cong ty vé s lugng, co cin nghé,
Irinh d0 ciip bic ciing nhu nding lye cae cd nhan. Tidp tue ol cin b tham gia cic khoa
hoe ning cao trinh d6 chuyén mén, nghiép vu quan 19; dic biét td chire cic lirp hii
duiing cip ching chi hanh |1gh-.é; dap g cic véu i cia phap luit hién hanh, phuc vu
céing tac dau thiu,

- Kién todn chirc nang, nhiém vy cic phing ban, niing cao ning lue quan Iy phi
hop vai mé hinh tii ciu tric cia cong ty.
1.4. Vé edng tic marketing , quin Iy Ky flrnadit:

- Cong tac marketing:

“ Tich ewe xie tién cde du dn Marketing va tim kiém viéc lam, cac hop dong mii
nhiim bd sung doanh thu ké hoach trong thai gian téi. Tang cuimg cing e lip cic
phuwong dn dy thi, thi [Li}’él'! ddi vii cac dy dn méi ¢b tinh canh tranh, co ké hoach vi co
ché vdi titng cang viée cu thé.

+ Phdi hop vai cée don vi tr van va thi cing trong va ngoii Tonge Cong ty dé thue
hién trién khai cdc dy dn, tao thém cong fin viéce lam.

- Cing tac guan Iy k¥ thudt, quan Iy dur dn:

+ Ting cuwéng quén Iy chét lwrgmng va tién db thire hién dy an. Cing tac quan Iy k¥
thudt phai tham gia ngay 1r bude thue hién san xuit va nang cao chat lwgmg cong tac
kiém k¥ thuit dé trinh sai sor, giam bat ¢hi phi in dn, sira chiva cing nhu dam bao chat
lrgmg h s, ning cao niing hre canh tranh, phéat huy thwong hiéu doanh nghigp.

+ 'I'ilf‘p tue duy tri, trién khai cip nhat [1]':!.% bién cic quy <inh phap luat mai ¢ hicu
lue trong nam 20135 nhe Ludt dan tr, Ludt kinh doanh bl dong sin, Ludl doanh nghiép,
Luat Xay dyng,... cho toan Céng ty.

1.3, Vi cang tic ti chind vi thu hii edng ne:
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- Cdng tac tai chinh:

+ Ning cac ning luc 14 chinh bing cic bién phip nhu Ang ving quay vim, sir
dung déng vén ¢b hiéu gui. Cing cb vi duy tri cic bién phip quan 1§ kiém soat cic chi
phi phit sinh trong qué trinh sin xudl, kinh doanh nhim tiét kiém chi phi, trinh Kng phi,
lgi dung cing qui. Tang cwimg kiém tra cdng tic xdy dung ké hoach vé tai chinh, bio
cao dinh k¥ mot edch chinh xdc, rd ring va minh bach.

l ']'iérl tue thre hién et aigm chi phi, ra soat cit giam triéi de cac khoan chi phi
khing cin thiét trong hé lt]ﬁng. Thire hign vige chi phi quan ly chiém 20% theo doanh
thu, phi hop vai mé hinh tai ciin trie.

- Thu héi chng nd;

¢ Kidn todn lgi ban thu hdi cong ne do mél pho Téng giam dbe Cong ty phu trach.
Xiy dung ké hoach thu hbi céng ng cho ¢a nam, trong 1am vao cac dy an di ¢6 doanh
thu v ké hoach va co ché hoat dong rdi rang, cu thé. Vi thng gid tr cdng no phai thu
khoang 27,7 t¥, dy kién trong nam 2015 sé thue hién thu héi 4,5 LV

+ ¥ige trich 1&p du phing cho cing ng khd dbi trong cdc thid gian trde déu ghi
nhin ¢ho Cong ty mé chura dp dung theo ding quy ché giao khodn, do d6 s& thue hign
vite tinh 1odn lai phafm trich lp du phong cha Cong 1y va cdc Vian phong, qua 46 58 giam
cong ng cila cong ty ddi vid cic vin phing san xuét (viée trich lip du phong € theo ty 1€
chia Limg hgp ding khodn néi b oy thé ky két gifta cic edng ty va viin phong)

1. Nhirng cing viée phai thwe hién trong nim 2015:
VE logr ding fi viin:

Vi thng doanh thu dir kién nam 2015 tir hogt déng tr van 14 298 tv dong, cic
cong viée can hoan thanh cy thé nhy sau:

- Hodin théinh vi nghiém thu cic eéng viée chuvén tiép tir ndm 2014 vi tnede nam
2104 chuyén tiép sang la: 23,903 i, bao 2in;

* Dioanh thu tir cic cong trinh chuyén tiép trede nam 2014 13,024 n:I-f':mg
* Doanh thu tir cde cong trinh ndm 2014 chuyén sang: 10,88 ti ding
Trong do, dic biét tip trung cic du dn 1dm sau:
- Khao sat, ldp dir dn Hé théng edp nude séng Da giai doan 2 (70%): 5,74 1,
Khao sat, thi#t ké Trung tim kiém nghiém, kiém chimg va ur vin chi
lugmg ndng lam thuy san: (L9 ti;
+ Ihr din :::ﬂ'.n nude vi vé sinh moi trudmg 6 tinh Mién Trung: 1,32 1i;
it Khao sal dia chiit, dia hinh DA n:ﬁp nwde Budn ME Thudt: 3,5 10:
+ Lap QH 1/500, Idp dy dn Try s& Bd tr Iénh tang thict giap: 0,57 ti;
- Hoan thanh doanh thu tir du an Biic An Khinh Giai doan 2 1d 7 19 ding
- Tong cing cac cong trinh phai tim kiém va kv mdi 1a 15,79 ty diing, két chuyén
danh thu trong nam 2015 1a 5.8 t¥ dong. (Trong d6 gid tri Hop dong di Kidn ky mdi
trong nim 2013 14 3 tv dong).
Biii vivi froat diing kinh doanh bis djng san:



B cdo theedng nién ndm 2005 FINACONSULT

- e

- Hoan thién thi tue chuvén nhueng phin dién tich san ting 6 nha 25T2- NOS, kit
L'huj'-in thinh doanh thu trong nfim 2015; 29,9 1y u:i-:'}ng. Doy wi vii ting tnrdng doanh thu
cho phin dién tich cho thué 360m°.

Cic kién nghi vivi Téng Cing ty:

- Hb tro Cong ty thanh todn dit diém cde Hop t[éng fur viin (ky wivi 'I'f:-m_:, Cang 1y
vi ¢cac don vi thianh vién) d3 dugc nghiém thu.

- Ha tro nzhi¢m thu, thanh toan cho Cong ty gia tri tr van thare hign dy an Bic An
Fhinh giai doan 2.
Trén diiy 18 todn bd nd dung bdo cao vé tinh hinh sin xudt kinh doanh nim 2014 va trién
khai ké hoach nim 2015 cia todn Céng tv. Thay mat Ban diéu hanh Céng ty, 161 xin
chile ce quy vi dai biu cling todn the cic ¢d déng cia Chng Ly va gia dinh 1 chile st
khoe, thanh ¢éng trong cude song.

IV. PANH GIA CUA HOI DONG QUAN TR] VE HOAT DONG CUA CONG TY
1. Tinh hinh hién nay va nhitng khd khin

- Mhimg nam gin diy nguon von danh cho diu tr xdy dyng co ban gidm va thn dong
dang ké di anh hurdng xiu dén vigo tim kiém cong in vige lam ¢ing nhw viée nghiém
thu, thanh t.|u_',-él wodn ¢ae dy dn cong Ly thue hién lam choe ¢ing ng phan thu va phén tea
cao. Nhiéu khodn ng xdu kho ddi cong tv phai trich lip dy phing 1én din dén mat ¢in
dai tromg thu, chi va khong dam bao dong tién dé chi phi san Xl

- Trong thi truémg tir van xiv dung, céng ty gip phai sur canh tranh khéc gl vai cic
don v r vin trong va ngodi nude, dic bi¢t 1a khi nén kinh té Vit Nam hda nhiip vdn
kinh té cac murde trong khu vire, Trong khi nang lue (r vin clia chimg (a con nhidu han
ché v& cong nghd xdy dung madi, thém v&o do bdo cbo tai chinh 3 ndm 10 lién toe da lam
chitng ta khd khiin hon trong cong 1ac ddu thi, lién doanh, huy dong von.

- Viée diu tr thua 16 san NOS (khu 46 thi Diong Nam Tran Duy Humng) va vige thyc hign
mdt 50 du an lom doi hoi chi phi san vuat thue hién 1ém nhne dy dn An Khanh giai doan
2, du an mrde Sdmg Da gial dogn 11 chim duge nghig¢m thu, thanh wodn da I:I;';n}' tinh hioh
tai chinh cua cing tv ngay cang tré nén khd khin hon va anh hidng kéo dai.

- Két qua thue hién ké hoach SXKD giam sot niing né trong nhitmg nim gin ddy, trong
khi quy md, méd hinh td chire sdn xudt, sé lwgng lao ddng v cde quy ché didu hanh cling
nhu higu qua diéu hinh khéng dip img dwye yéu ciu cia HDOT va nhu cdiu thye 1€ din
dén tinh trang néng sudt lae déng. thu nhip cia ngwii lao ding thip va ky ludt lao déng
ldng léo, lam tri tré sin Xl phat sinh tu tuidmg chan nan trong ngwdl lao dong. M 50
[ di?‘lll}__'_ cO NAng lure |:|1lJ_':.-'E|t miomn 16t da L']II,I_'-.-'éI] khot cong ty lam |r'||'.|l ciin {d6i vé oo i
ngdanh ugh-f‘ va nding lwc trinh 46 chuyén mén,

2. Hoat dong eiia HBOT

HDOQT dinh gia ndm 2014 14 mdt ndm il kho khiin, BE thire hign 16t nhiém va SXK1D
cua cong Ly tinh tr diu niim to1 nay, HBOQT d8 6 chire 20 cude hop va 3 de ra cie cha
truemng ldm cong 12 nghi gquyén dé chi dpo thye hién, Gp rung vao cac viin & nhar:
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- Ra soit ké hoach SX, phé duvét cac chi tiéu, 1ién do thue hién, nhidm vu SXED
- Thao dir cic kho khin trong céng tac tim kiém viée lam, thu hii cong neg,

Xiy dung KI déng tién, KH thu. chi.

Hodan thién cac thi tpe -::hm'nf:n nhugng san l?ing G, nha 25T2 — NOD5.

Cng téc k¥ thudt dé dim bao chit lugng cac dir an ciing vige chi dao thire hign cac du
dn trong diém ciia cing ty. Pic biét 14 dé an téi chu troe lai cong ty theo hrdng gon nhe
v chuyvén mdn hda cao.

- Kién toin tb chite siip xép, bé sung cin b lank dao chil chét ciing nhir viée ban hanh
cde quy ché didu hanh ndi bi thay thé cho nhimg quy ché cit nhiim phat huy cao hon vé
trich nhi¢m timg cd nhdn, Giai quyvét nhanh chdng v co bin cic dé xuft coa Ban didu
hanh.,

Mhin chung cac quyét sdch eia HBOT di duge ban hanh Kip thi, |'.I]1ll horp v
diéu kign thue 1 cia 'LL'lI'IE ty dam bao twin thi cac quy dinh tai didu I¢ cong Iy, nghi
quydt cna dai hoi dong ¢ déng. Ha tro tich cire Ban didu hinh ong qué trinh diéu hanh
thire hién nhiém vu SXKD cia nim 2014,

- Thye hién quy ché lam vige gitta HPQT, Ban kiém sodt va Ban diéu hanh theo diing
dicu 1¢ edng ty, tuy nhién ché dd bao cio chim duge thye hién nghiem tic va div di,
thromg xuyén, din dén vide kidm sodl hoat ding diéu hanh nhidu kho khin.

- Trong qué trinh trién khai cdc nghi quyét cia dai héi cb déng cia HDQT, Ban diu
hinh chira ¢o ké hoach hode giai phap, tién 40 cy thé dé gidi quyet kho khin trong cong
tic phéi hop chi dao diéu hanh, Nhidu ne i quyét HDO'T edn cham thure hién.

3. Danh gis hoat ding diéu hanh SXKD nam 2014
K&t quil san xuit kinh doanh hop nhét nam 2014

g —_ —
TT Cice chi tiéu chi yéu VT KH 2014 The hign 2014
1 | Gia tr1 Wng sdn luomg lre.d | 36.763 222224 I
2 | Téng doanh the Trd 70,105 183448
3 [ MNip ngin sich Tr.d 11.053 2.4431,01
| 4| Loi nhudn thyee bign (trude thué) | Tr.d 1.110,02 (2.074,58)
3 | Thu nhap binh quén/nguri/théng MNe.d b V74 3447

Két qua hoat r.rﬂug s xuiit kinh doanh chng ty ‘h’]ﬂd{:nnf;ult niim 2014:

I | Chi tiéu bvT KH 2014 | Thye hién 2014
| | Gia i thng shn luong Trd 27452493 | 1735179
o Tong doanh thu . Tr.d 652277 16.553.15
I haceref thee tir ."Jn-f;r- diing fer v I4 308 48 B f531242
Dhseeredy the 1ie -";.;c_.'r ding cho thué sim 1 82437 | #3533
- | Doany thi 1ir bt g yan dde ne . | zoes09
- | Daanh thu khic ' l (3,89 205,00
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[ 3 [ Nop ngn sich va cip rén Trd 7.300,96 | 22082
[ 4 | Loi nhugn thye hign nroe ok | Ted | 93127 | (1.827.64) |
i_.‘"- Vén chil sé hita B Tr.d TA9K 805 Jﬁfl_,ﬂﬁ
L1

~Nhin -;;hung_:kél qua thue hién ké hoach SXKID nam 2014 14 chua hoan thanh.
J‘-!'}Ilid.'iu chi tidu dat duoc il thiip s0 vii ké hoach.
V& nguyén nhan:
- Cing tac tim kiém cong viée [am chua tdt, cing tdc chudn bi cho thye hign KHSXKD
trong ndm chura lam chu déo. Chwra phéin cong cin bé phu trach theo di, bam sit cie chi
i tr dé ndm bt thing tin, khai thic ngudn viée hoae tiép tuc diéu hanh giai quivét dirl
diém cing tic nghié¢m thu thanh guyét todn.

- Viée thu héi céng no chua thie hign mit cach quyet liét va thudmg xuyén, thidu tinh
chil ddng va tich cue do dé ket qua thu hii 1]191|:- dat 4244,

rEr

- Chura giai qu}'é1 durgre thid Lue phap 1% viée chuvén nhugng 1.268m2 sin N0O3 khu d6
thi Béng Nam Trin Duy Humg dé c6 thé két chuyén thanh doanh thu ciia nim,

- Mot 6 dyr an trong didém cia cong ty cing thic chi dao con ling ting, thidgu dirt didm,
khdng dam bio vé chit lrong, khii legng v tién 4§ theo hop déng,

- Mé hinh 16 chirc san xudt cimg quy ché diéu hanh ngi b eling nhw 56 heeng lao dong
chdm thay ddi giy 1ri (ré trong sén xudt, nang sudt lao ding v thy nhép thap.

- Hiéu qua diéu hinh, uy tin cia Gidm doc chwa cao, Khi ning tap hop thing nhit moi
ngudi dde bide 14 can bd lanh dao chi chét trong cong ty ¢on thap. Khing duy tri dwoe
ky ludit lao déng wong cing ty mét cach nghiém tic,

4. Ciing tie quin 1y vén, ddu to va tai chinh.

- Von diéu 1€ cia cing ty 18 11ty déng trong do Téng cong 1y 26p von 51%. Céng tv di

dau r vio cc edng ty trong Tdng cong ty |3 4.6 Ly déng cu thé: Cong ty Vinaconex 36 :

2.6 ty rEu:"mg; Cing tv cd phin mrde sach Vinaconex © 1 Ly :1Gng va Cong Ly vit tr nganh

e 1y dong.

o Dai voi cong 1v Vat wr ngdnh nudc d3 bi ban, von thu héi vé 13 50 trigu dong v mit
von 950 ridu dong.

o Déi vai cong ty Nude speh Vinaconex nhidu ndm nay khéing ¢d ed tire cin thiét phai
thodi vén (Phi hop vei ludt DN mi¥i).

> B vii edng ty Vinaconex 36: Dai hoi déng ¢b dong da co nghi quyét thodi vén (ndm
2012) tuy nhien chua thyre hién duge v co nguy co mit vin, cin thiét phai thu hep
sin xudt tranh phdt sink gy 16 va cin trich di phing mat vén,

- Hién nay ching 1a di ;:]Lu:.'én nhugng sir dung 1.268m2 thu vé 29 17 dong, con liép e

hodn thién thi e ghi nhén doanh thy tiép 4,123 1§ déng. Dién tich san con lai 14 355m2

dang cho thug, doanh thu hang nam ki 835 trigu dﬁng.
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- Vige quan 1y L chinh cua HPOT dwge hign théng qua Bdo cio tai chinh hang nam ciia
Ban diéu hanh 3 dirse kiém toan die lip va HIDOQT théng nhit trinh Pai hai dong ¢b
dong thiimg nién. Tuy nhién trong nm tai chinh 2014 cén thn tai mét sb ngt dung nhar:
Vige xdly dung ké hoach thu chi tai chinh chuwa dirgre quan tam diy duo, viée lap du todin
chi phi cho vimg dir dn chiea 1am (&1, viée thu héi va i Iy chng ner thiéu chi ddng va tich
cue do dé viée quin 1y tii chinh glip nhidu kho khin, cing tac hach todn, -'.Ju:g.fél todn, Xac
nhin céng no ndi bo chua nhanh nhay, kip théri.

PHAN 11 : PHUONG HUONG NHIEM VU KE HOACH SXKD NAM 2015
1. Mue tigu, nhigm vy:

Tiép tuc thyre hién mue tiéw, nhi¢m vo 3t ra (ai dai hoi cd ding nhiém kv 11
(2014-2019) &6 1a:
- Thodt khéi tinh trang thua 15, dn dinh va bdo todn von.
- Bdo dam hai hoa cic lyi ich : Nha mude, ob dﬁng va ngudni lao dong,
- Xiy dymg lue lugny. cing cb ndng lye tr viin vi thuang hiéu cua cong tv trén oo sd 10
céiu irie lai cong 1y v mi hinh t6 chire san xudt va ban hanh cic co ché didu hanh phi
hop v vbn, tai chinh, ché di hach todn, quyét wén cling véi viée da dang vé ngianh nghé
kinh doanh.

Cu thé trong nam 2015 cin thye hién cie ehi tidu SXED nhy sau:

T Cie chi téu chin yéu | DVitinh | TH2014 | KH2015
1 | Gidtrj Tﬁng san luorme Trbxng 17.351,79 33.117.77
i 2 ']'-.“I::Lg doanh thu Tr.itMng 16.553,15 00.960,.62
- | Doant ifu i hogt d6ng fe van = 15512.82| 2980193
- | Doarkh i nr howi dong oho thué sdn 833,33 1.097,6
Dhoasih i ir bt dGme sdn ol B B JH 06
| Doanh tha ki 205 120
3| Nop ngin sch Tr.Ding 1.667.22 [ 60.084,06 |
4 ] l]! I'tllll i 1 1% III'L':" | [.| I.I"If-l: [hll‘:'f Tr..ﬂ'fmg [] 32? ':.IE:' ] 1.] ..;'-d|2-[-
[ s 5 LTi"».H{..J PR |I| n Hé:[}f’”ﬂ 4.110 {‘-'I:I':J"r-'.;
K&t quit san xudit kinh doanh hop nhét ndm 2015:
TT | Che chi tiéu chi yéu ByVT K 2015 Thyre higén 2014
1| Gid i 10mg san I | Trd 33.846.37 22224
| 2| Téng doanh thy Tr.d 64.308,06 18.344.5
3 | Nop ngdn sach | Tred 6.8 70,06 2.4531.01
4 | Lo nbwedin thare hign (trode thué) | Tr.d 1.668.21 (2.074.58)
5 | Thu nixip hinh quin/nguivithing Ng.d 5.205 3.447
S T - T mn e
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1. Giai phap thue hién :

2.1 Phit wicn thi trrémg, nd lue tim kiém ngudn viée cho linh vire tir vén chi véu vi
lru;-.rr:n llutmu cia cdng ty, d4c bidl cén t@p trung vao cic dy dn xdy dung va phit trién ha
ting k¥ thudt. xa héi. Thue hién da dang hoa vé sin phim tr vin va cac loga hinh dich vu
kinh 1€, k¥ thuat wiy dyig khic gop phin tao doanh thu 1ém hom vi ngudn tai chinh dé
chi tr cde chi phi san xudtl thirimg xuyén vi thiét yéu.

2.2 Khin truong thyc hién i cdu tric lai cong tv v& md hinh td chire san xudt theo
hudng gon nhe, ning djng & khoi quan Iy va chuyén mén héa & khbi san xubt. Kién toan
siip xép nhin sy ké ca cin bg Fnh duo quan Iy, Lua chon quy mé cia cic bd phin vil so
lao ding trong cdng (v pha hop d4é dim bao néng sudl lao ding, thu nhip, dicu ki¢én lim
vige cda ngudi lao ddng,

2.3 Xy dyng h¢ thong quy ché diéu hinh ndi bé nhim khuyén khich ndng cao nang suét
lao dipng wit tinh thin wich nhiém, dic biét li trach nghiém cia chi nhiém 46 4n, chi tr
cie b mon, Day tri s giam sat, kiém tra chit ¢hE viée thi hanh mt ciach thudng xuyén,
Tién hinh g kél, ril kinh nghiém va o6 ché tai thurdmg phyl nghiém minh néng cao ¥
thire: chip hanh ky ludt lao dang trong cong Ly.

2.4 Tang cudng giai quvér thu hoi von, cong no, gidm thiéu gid tr phai trich dy phing
kho déi, dong thir eiai L|u-.11 dirt diém cdc dy &n dé dang dé ghi nhin doanh thu. Ny
dumg ké hogch thu, ¢hi va kidm sodt hogt ding thu chi cho phi hop vai dong Lién vi theo
timg dir dn. Khin trurimng il qu:,-:t dirt diém v ig¢e chuyé én nhuging 1.268m2 san nha 2572
khu dd thj Déng Nam Tran Duy Heng, Ciu Gidy, Ha Ngi dé ghi nhan doanh thu,

2.5 Mo rong viée hién doanh, lign két, hop tic véi cdc co quan cung linh vire nhu: Cic
edng ty or vin xay dung trong va ngodi nude, cic vige KHKT, cic tnimg dai hoe..nhfim
e e hidl dao 9o nang cao trinh 45, tim kiém thj trudng, bd sung ning lyre cong Ly gop
phéan quing bé hinh dnh ¢ong ty.

3 Cong tac quan (ei va gidam sat cong tic diéu hanh,

- HROT di m cic véu cau va gidm sat chit ch Ban Biéu hanh trong qud trinh diéu
hinh hoat ding SXE D theo Nghi quyét coa DHDCD va HBOQT phé duyét, Thic lap i
quan he trich nhiém chat ché gita HPOT va Ban Biéu hanh dic bidt doi v cic vin dé
l6m. quan trgme cua cing 1y hay cac di dn trong diém.

- Chuy dinh cheé dd bdo cao dinh k¥ hode dot xudt dé kip thii ndm bt cic théng tin, x(r Iy
kip thii chinh xac dicu hanh ede méi quan hé vai doi tae, chi diu ciing nhur cdc bo
phiin trong cdng ty, phai coi ddy 14 sin phim cia cdng tac quan v,

- D& mdi cong tac ziam sat die bigt 14 gidm sat chigu sdu theo timg linh vae SXKD
thiing qua cic oy vién HDOQT phu trdch linh vire duge phin céng chi trong viée phin
tich dinh gid rit kinh nghiém trong hoat dong gidm sat.

- Tang cudng hoat ding cia Ban kiém soat dé phat hién sém cic béi cfip, co bién phap
phong ngira va xir Iy kip thii cée han ché rii ro trong qud trinh diéu hanh dac bt trong
hogt ddng tai chinh.
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- Phdi hop vai Blang uy cong 1y 1m tot edng tic quy hoach cdn bd, dao tao cin bd, kién
todn cing 1 16 chire sap xép can bi Kinh dao chi chét ciia cong Ly,

- Co ciiu Igi céing ty Vinaconex 36 mt cich gon nhe, tip trung vio nganh nghé chi dao
trinh phat sinh 13, Sap xép lai can b lanh dao, thio gér dim khé khan i chinh

- Thodi vén 13i cong 1y Viwasupeo.

- Tiét kiém chi phi quan 1¥, tién hanh tong kiém ké tai sin Kip thén thanh 19 nhimg tii sdn
khéng diing dén.

4. Cing tie khic.

- Quan tim, dé cao cong tic din chi thing qua til ca cic hoat ding eaa to chire Dang
uy, cing dodn va Boan thanh nién dé xiity dung cong ty doan ké1, tl1én,|; nhdt, ¢ kv luit.
Xay dung viin hoa doanh nghidp, cich tmg xir véin minh va nhin vin, Xay dung méi
quan hg loi ich hai héa

- Thuimg xuyén chiim lo disi sing vit chét, tinh thin va didu kign lam vige cho ngwii lao
ding. Coi trong céng tic thi dua, khen thudng, k¥ lujt,

- Thire hién quy ché din chi wong deanh nghiép theo tinh thin nghi dinh 5o
60/201 3/NB-CP va ké hoaeh trién khai cdng tae nay ¢oa T-:::ng cong ty.

- Cong téc diéu chinh bo sung thia wée Lao ding tip thé,

- Quan 1dm &én hoat déne quan rong cia cic 16 chire dodn thé nhu cic ky dai hii, cac
heat déng kv niém nhan ngiy 18 1én..

V. QUAN TR} CONG TY
I. Thianh vién va co ciin
* Hoi ding quan uri:
i Chi tich Hi ddng quan tri: Cng Nguyén Thanh Phong
ii.  Thanh vién Hei dbng quan iri: (ing L& An
Cing Dwrong Vin Miu
Cing Nguyén Ngoe Long
* Ban Kiém sodt:
. Trudng Ban kiém svar: Ba Nguyén Thai Ha
. Thanh vién Ban kiém soat: Ong Tén That Vigt Anh
Cing Lé Trung Nghia
* Ban Gidm dée:
i Tong Giam die: Ong Lé An
ii.  Pho Gidm dc; Ong Vii Ngoc Minh
Ong Tir Xuén Minh

!!-=~=__‘*ﬁ"==?=__—.u=
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2. Hoat ding cia HDQT/Hi déng thanh vién

Hogt déng kinh deank va cac cong viée clia Cong ty phai chiu sy guan v hoic
chi dao thye hién cia Hoi ddng quan . 1§ dong quan trj 14 co quan c6 diay di quyén
han d¢ thue hign tit ci cic quvén nhén danh Céng ty trir nhitng tham quyén thudc v& Pai
héi déng cd ding,

Hoi ding quén 11 c6 trich nhigm giam sat Tong Gidm dée didu hanh va cie cdn
bd quin v khac,

Quyén vi nghia vy cia Hi ding quin trj do lujt phap, Didu 1§, cde quy ché ndi
bi ciia Cdng ty va Nghj quyét cia Dai héi dﬁnf__ ch ding.

3. Hoat dgng coa Ban kiém seat/Kiém sodl vién

Trong nam 2014, Ban Kiém soét d3 tién hanh kidm tra, giam sat vidée (udn th cdc
quy dinh cia Ludt deanh nghiép, Didu 18 5 chie va hoat dgng cha cong ty trong qui
trinh qudan 1y, didu hinh cic hoat déng sin xuit kinh doanh cia Cong ty, ey thé nhir sau:

= Xem xit tinh phi hgp cla cac Quyvit dinh cia Ll :lE"m_z quén trj, Ban Giam doc
trong comg (Ge quan Iy, digu hanh: Kiém soat tfinh tir, thi lpe ban hanh cac viin ban cla
Cong ty dim bao phi hop véi quy dinh cia Phip Iudt va Pidu 1¢ hoat ddng cua Cong ty;
iam st vide thye thi phip ludt cda Cong 1y,

- Kiém tra, danh gid ¢de quy trinh trong véu cia Cdng tv, nhiim phit hién i ro
tiém tang hodie nhimg thicu séi trong hé théng quan 1¥ ndi b, 1ir dé dé xudt nhimg Kién
nghi va gidi phap phi hap.

- Giam =it vide thue thi, cdng bd thang tin cia Cong ty theo cie quy dinh cia cic
van ban phap it co ién quan.

- Xem Xé cde bido cao dinh k§ do Ban Gidm dée 1p: Kiém tra cic Bio cio i
chinh quy, nim nhiim danh gdi tinh trung thye va hop IV cia s6 lide 14 chinh. ]'Jl:"m_g thiri,
phoi hop véi Kiem todn dic Mp xem xét dnh hurdmg cila cde sai st ké todn va kiém toan
trong véu dén Bao cdo tai chinh; giim st Ban lanh dao trong viec thwe thi nhimg kién
nghi do Kicm toan vién dua ra,

- Kiém tra. gidim st viée trign khai va két qua thyre hign Nghi quyvét cia Dai hoi
dong ed déng thurimg nign 2014 ddi véi HDOT va Ban Gidm déc.

4. 8d cii phitn s& hivw cia thanh vién HDbOT
i [ﬁ]ng L"ﬁgllyﬁn Thanh Phong — Pha chii tich HBQT:
86 ¢d phiin s him s i nhian: 33.000 ¢ phin
80 ¢o plidn 86 hitu: trar didén vén T{"mg Cong ty Cd phﬁn X ot nhip khiu va Xy
dymg Vier Nam: 180.000 ca phin
S6 CP sor hitu cia ngureri lién quan; 4000 ¢b phin

Ba Nguyen Thj MNeuyét Lan (v): ndm 2ifr 4.000 cb phiin.

54%5‘*_4{'%
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i. Ong Lé An - Thinh vién HBOQT kiém Ting Gisim dée:

86 ¢h phin sd hin: bai dién vin Téng Cong ty Cb phiin Xudt nhip khau vi Xy
dyng Viét Nam: 100.000 ¢d phéin cd nhin: 9.621 ¢d phén

56 CP 56 hitu cua ngrd lién quan: khong
i, Ong Duong Vin Miu - Thanh vién HBOT:

88 cd phin 3¢ heu: Pai dien vin Tong Céng ty CH phin Xudr nhiip khaw vi Xiy
dimng Vier Nam: 200,000 ¢ phin: ci nhin: 0 cd plrfm

iv. Ong Nguyén Ngoe Long

86 cf phin sé hi: Dai dién vin Téng Céng ty C& phin Xudt nhdp khiu va Xdy
dung Vit Nam: 50,000 cd phiin; ¢ nhan: 0 ¢d phéin

5. Quyén ligs coia HPOT vii BKS khing truc tiép lam vige tai cing ty:

MNim 2014 cong 1y khong thye hién chi ted thl lao cho thanh vién HDOT va BKS
khéng true tiép Lim viée tai Cong Ly

Nam 2015 du kién khéng chi rd thit lao cho thanh vién HDOT va BKS lching
trye tiép lam vige tal cong Ly do nam 2014 Cdng ty 16 iy ké Iémn.

Théng tin ve cic giao dich cé phiéwchuyen nhirgmg phin vén 20p cia cong |y cla
cac thinh vién Héi déng quan wiftl§i dong thanh vién, Ban Gidm déc didu hanh, Ban
kiém sodt/Kiém sodl vién va nhitng ngudi lidgn quan téi cac dbi lirgrng nai trén: khing c6

Thong tin vé higp dong, hoje mao dich di drge ey k&t wéi cong ty cia thinh vién
) . g e S 2o oy I . ! . .2 el
Hoi dong gquan wiHai dong thinh vién, Ban Gidm dbc didn hanh, Ban kiém soat/Kiém
048 viln vi nhiing ngwdi lign quan wi cie doi twgng noi tén: khing co

VL BAO CAO TAI CHiNH
Tham khas Phu lye 12 380 cio ti chinh ndgm 2014 ( dinh kém) bao gom:
t Bdo cao i chinh hop nhdt
F Bio cio tii chinh cia céng tv me
1. Kiém todn doe lip
» To chire kidm toan- Cong ty TNHH Kiém toan va T vén ALC
ha chi: 40 Giang v I;)cf:-n_g_ Da - Ha Nai
Dhén thoui: DR35472972 Fax: (835472070
WWW.a-C,.C0m. v
Tham khao Phy lue 02: Bio cdo kidm tdan ( dinh kém) gdm:
* Bao cio kiem odn vé Bao cdo i chinh hop nhil

+ Bao cio kicm todn vé Bao cio i chinh chia cdng 1y me

a1
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2. Y kién caan kiém tosn:

Theo ¥ kidn cua clmm 101, Bdo cdo tai chinh 83 phin dnh trung thye va hop 1v, t
cée khia canh trong véu tinh hinh i chinh cia Céng ty Co phin Tua vin Xy l.‘.|LEI1E';
Vinaconex i ngay 31 lhaag 12 ndm 2014, cling nhur két qua hoat déng kinh doanh va
tinh hinh ey ehuvén tién ¢ cho nfm (i@ chinh két thae cing ngiy, phit hop vai chuan
muc ké toan. ché do ké todan doanh nghiép Viét Nam v cdc quy dinh phip ¥ ¢b lién
quan dén vige 1dp v tinh biy Bao cdo tai chinh,

Hi Ngi, ngay 20 thang 04 ndm 2015
T™M/ HOI lf}r::-m; QUAN TRI 5~
; 1
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Noi nhiin: fcﬁn: ™ h..m
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L
f=1
L]

'T.ru'r_ﬁ'r T J)J

- Ser gigo dichy ching fuaciin Her Wi
- Lieee PTONS Bon kider Sondr

Npuyéi e Plreng




PHU LUC
BAO CAO TAI CHINH PA PUQC KIEM TOAN




O L L T S T L1 R 11 T T T T LS L LS A UL L L L )

R

BAO CAO TAI CHINH HOP NHAT

CHO NAM TAI CHINH KET THOC NGAY 31 THANG 12 HAM 2014

CONG TY CO PHAN TU VAN
XAY DUNG VINACONEX
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

BAO CAO CUA BAN TONG GIAM DOC

Ban Téng Gidm die Cong ty C& phan Twr vin xdy dymg Vinaconex trinh by bio cao cta minh cing
viri bdo cio tai chinh hgp nhat cho nim i chinh két thie ngly 31 thing 12 ndm 2014 bao gdm bdo cao
Lii chinh eda Cong 1y €4 phin Tu vin xfy dung Vinaconex v cac cong ty con {goi chung 1d Chng 1v)
A8 e kidim fodin,

Khai quit vé Ching tv

Cang tv Cd phiin Tar van iy dyng Vinaconex 13 cong ty eir phitn hogt dong theo Gidy chirng nhiin dang
ky kinh doanh s0 0101445446 do S& K& hoach va Bin tir thanh phé Ha Noi cip ngdy 13 thing 01 nim
2004, duge chuyen d0i Lir Gidy chimg nhin dang kv kinh doanh s 0103003459 do Sa Ké hogch va Brin
it thilnh phé Ha Ngi cdp, Trong qud trinh hoat déng, cang ty d3 7 lan duge Sa KE hoach vi Pdo
sdinih ph.»::'l Ha Nibi ﬁl-ll'!l Gii.'l} ¢ill:|‘11g nhiin ding l‘:}'-' kinly doanh l.ILE|:|-' d|,1|| i |_|1a_'|.l d:f'.i NELrir |:'|_-:|i dign theo
phip luit, bé sung nginh nghe kinh doanh. Gidly chimg nhin ding ky kinh doanh thay d8i lan thir 7
durge cip ngiy 05 thing 5 niim 2014 do bi sune nginh nghé inh doanl

Vit diiiu 1§ 1L 000, 0, 006 FND

Fitn dica I§ thee Gidy ehimg nhin 8ing kf kink doani vi diig k§ hed's

Cé ding _ Vin gbp (VND) T 1@ (%)

!Ung Cing ty C6 phin Xudt nhip khav vi Xiy dyng 5 610,000,000 5%

WIEL Mam

Ciic ¢ dong khic S 5.390.000.000 49%

Ciomg 1 1. (M, (0D, DD 100 %%

Trgr ser foogpt i

Dria chi ; Ting 4-5, Nhi D9, duiémg Khode Duy Tién, phuimg Thanh Xuin Béc, guin Thand
Xudn, thanh phé Ha Noi

Prigm thoai © (M43 554 088D

Fax : M3 554 0600

E-ril : Vinaconsulti@hovynnovn

M si thut - 0101445446

Hoat ding kink doanh cia Céng fy theo Gily ching nhin ditng kit kinke doank vi ding & thad b

- Tw viin diio vz lap dyr dn diu tw, thim dinh dy én diu tr che cong trinh, di §n thude [Tnh wire x5y
dyng dan dyng, cdng nghiép, giao thing, thity I, thiy dién nhé, cép thodt mede va mii trurrmg:

- T viim dite thitu: lip ho so mi thiu, h s dyr thitn, quian Iy dur éin, gifim sat thi edng xay dumg;

- B dae, Khio sil dja hinh, dia chit, thiyy viin phye vu cho thiét ké céng trinh Kip chr dn diia 1

- Thict k& quy hoach cie khie ddn cur, Ko dé thj, khu cdng nghiép;

- Thiét ké cie eéng teinh cdng nghigp, din dyng, tralmgz hoe, bénh vién, cbng trinh viin hoa ngehé
thugt, thé dye the thao, trang tri ndi ngoai thL, ciie céng trinh ciu cang, thity lyi, thiy dién nhé,
chng trinh dwimg diy va tegm hidn thé dién 35KV, eéng trinh cap thodt mnde vir méi ining;
Wehién cim img dong cic tién bi khoa hoc k¥ thudit irong thict ké, kidn trie. trong xir Iy nurdre, chit
thai, Wio we mdi tnrdmg, ch u;mén gino ket qui nghién cio va cdog nghé mii;

- Bin tr kinh doanh cic cong trink cip. thodt nirde v mbi trrémg; daw tir kinh doeanh khu vui choi
gidi tri, kho din car A8 thi, diiv vr kinh doanh phdt trign nha:

- Thide ké edng trinh xéy dumg ciu duimg;

- Xily dymg thyre hign cic cong trinh xir 1§ nwde sach, nunac thii; vi

- Xy dyng thye nghigm cic 3¢ tdi nghién ciru khoa hoe k3 thudt xiy dyung
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CONG TY CO PHAN TU VAN VINACONEX
BAD CAD CUA BAN TONG GIAM DOC {tidp theo)

(i v ool

Giidy chimg nhin dfing k3 T I sl

Tén Cang 1y Bria chi doanh nghiép hifu

54 0103001621 thay d&i lin thie  65,70%

Cong ty Cb phan Tu vin Nhi E19, phuimg Thanh
i 8 nghy 10 thing 3 nfim 2009

vi B o Vinaconex 36 ¥uan Bic, quiin Thanly
Xudn, thanh pho Ha MNgi

Tinh hinh thi chinb v ol @33ng linh doanl . :
Tinh hinh tai chinh tai thir diém ngdy 31 thiang 12 nam 2014, két qui hoat dong kinh doanh hep nhil vi
Tiew ehun tién 6@ Igp nhét cho ndm i chinh két thic cl:m% ngiy cia Cong 1y duge winh biy trong Bao
e thi chinh hop nhilt dinh kém béo céo nay (4 trang 07 dén trang 38)

Sur kién pliit sinh sau ngdy két mi thi chinh
Ban Téng Gitm déc Céng (v khing dinl khéng ed s kign ndo phat sinh sau ngay 31 thing 12 nam
2014 cho dén thid didm lip bdo cio nay ma cha digne xem xd didu chinh s lido hode cong hir frosng
Béo cao tai chinh hep nhit.

i déng quin tri vi Ban diéu hinh, quiin |

Hivi ddng qudn tri v Ban Tang Giam dic cha Cong Ly trong ndm vi cho #én thisi diém 1ip bae cdo nay

L
biwo eom:

Hi g qudn trf

g vi tén Chire vy _Nghy bl nhicm Nadiy miln nhiém
Cng Bodn Chiu Phong Chit tich 2% thing 3 niim 2009 25 thing 3 ndim 2014
Ong Nguven Thanh Phiong Chi tich 25 thiing 3 nitm 2014

(g Nauven Thanh Phuong  Phd Chi tich 2% thiang 3 ndm 2009 25 thing 3 ndm 2014
Ong L& An Uy vién 25 thing 3 nidm 2014

Ong Nguyén Nage Long Uiy vién 25 thang 3 nidm 2014

Ong Durong Van Miju Uy vién 25 thang 3 nam 2014

Ong Vi Ngoe Minh Uy vién 25 thang 3 nfim 2014

I'_.'||11_r. ng:..-ﬁn Dhay Khang [:Ij,' e 28 thing 3 niim 2009 25 thanmg 3 ndm 2014
fan kicar soiit

T v tén ChiTe vu Ngiiv b nhigm Ny midn nhiém
-If:lng Phi Tridmg Giang Trrdmyg ban 25 thing 3 ndm 2014 03 thang 12 ndm 2004

Bid Mauyén Thai Hi
Ba Vil Vigt Ha

Trurdme ban
Thanh vién

03 thing 12 ndm 2014
23 thing 3 ndm 2014

03 thiang 12 ndm 2014

B4 Teéin Thi Thu Hién Thinh vién 25 thiing 3 ndm 2014 03 thang 12 ndim 2014
'."]ng] ¢ Trung Mghta Thémh wign U3 thang |2 nim 2014

Ong Tén Thit ¥iét Anh Thinh vién 03 thidong 12 nim 2014

Ban Téng Gidm die

Ho v 1€n Chire vy MNady bo nhigm ~ Mgly mién nhigm
Chng LE An Tong Giam déc 12 thang 6 nim 2013

Cmg Vit Ngge Minh
Cmg Tir Xudin Minh
Cng Bii The Hai

Phé Téng Gidm ddc
Phé Tong Gidm die
Plad Gridin dic

03 thang 02 nim 2014
11 thing 12 nim 2014
08 thing 02 pam 2011

28 hdng 7 nium 2014
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CONG TY CO PHAN TU VAN VINACONEX
BAD CAQ CUA BAN TONG GIAM BOC (ifp thea)

Kicm Risdhin Vign

Céng ty THHH Kiém todn va T vin A&C di ki#m wdn Bao cdo i chinh hop abdit che ndm i chinh
két thise ngdy 31 thang 12 nim 2014, ARC biy 16 nguyén vong tiép tee dwoe chi dinh 13 kidm todn vién
dic lip cia Cong ty.

Trich nhiém eiia Ban Tong Giim die

Ban Téng Giam dbe chiu trich nhi¢m lip Bio cdo 1hi chinh hop nhit phan dnh trung thye va hop ¥ tinh

hinh tai chinh, két quii hoat dgng kinh doanh va lea chuyén tien 1§ ciu Cong ty, Trong viée Ep Bio cio

tai chinh hop nhat nay, Ban Tong Gidm dic phai:

*  Chon lya ciic chinh sich k€ wdn thich hop va dp dung edc chinh sach niy mét cach nhit IETH

= Thye hign cie xét dodn vii e wie tinh mét cdch thin teong;

e Miurd cic u_hllﬁu myre ké dodn ip dyng cho Céng ty b dwgs tuin thi hay khéng va tit e nhitng sai
Igch trgmg wéuw =0 vdi nhitng chulin mue ndy 48 duge rinh bay va giai thich rong Bao cdo thi chinh
b nhdt;

*  Ldp Bie cho 1 chinh hop nhdt trén ee six hogat ddng lién tye trir irurimg ipp khomg thé gia dinh Fing
Cong ty s2 ticp me hogt ddng lidgn typc.

¢ Thiét Kp va thyre hign hé thing kidm sodt ndi b mét cich hin hicu d& dim béo viée lip va trinh
biy Bdo cdo thi chinh hop nhét khing ¢b sai 50t trong ven do gian lin hode nhim 1in.

un T':"mg Giidm dde dam bio riing, Cong ty da mdn thi cic yéu cau néu trén khi Kip Bio cio idi chinh
hop nhit; ede sb ki todn thich hop duge ea it ddy 30 dé phan dnh Lpi bét ki thivi diden ndo, véi mire
s ehinh xae hop Iy tinh hinh tii chinh cia Cong Ly va Béo cio tii chinh hop alde dwoe Bip tuan thi cic
ehudin mye ké todn va Ché d§ K& todn Doanli nghiép Viét Nam duge ban hanh theo Quvét dinh s
152006/0D-BTC nghy 20 thing 3 nim 2006 cha B§ trwéng B§ Tai chinh ciing nhir che thing
herémg @i fhyre hidn chudn murc va ché 48 ké todn cia BS Tai chin,

Ban Tdng Giam déc Céng 1y ciing chiu trich nhi¢m bio v& an todn tai sin cla Cong ty va do dd 8 the |
lnign cie bién phip thich hop dé ngin chin va phat hign cic hinh vi gian lin v cic vi pham khic.

Plet: dlisve i Baio cio tai chinl

Ran Ting Gidm die phé duyét Bao cdo i chinh hep nhdt dinh kém, Bdio cio 3 chinh hop nlt 3
plin finh trung thue va hop 1§ tinh hinh i chinh cia Cong v Cb phin Tir viin xdy dumg Vinaconex tai
thivi dicm ngiy 31 thing 12 ndm 2014, cing nhur két qua hoat déng kinh doanh va cac luong I chuyin
tign 1§ cho ndm tai chinh két thie ngay 31 thang 12 adm 2014, phis hgp v cic ehudin mye ké toin va
Che dd K¢ todn Doanh nghiep Viet Nam duge ban himh theo {_}u_l,.f:t dinh 2 152006/0D-BTC ngiy 20
thing } nam 2006 cia BG trisimg B Tad chinh cling nhur cfie thang tr hudng dan thare hign cliodin i
va ché 45 ke todn ciia Bo Thi chinh.

,-“‘".L!:lw L an Tﬂfmg Giam dée. e
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2 BAKER TILLY B STTL - Fax (84813 ST

s

A&C BranchinllaXei  :d40 Giang Vo 1., Dong Da Dist., Ha Noi City

_.J‘i Branchiin Bha Trang: 18 Tran Khank Dw S1., Nha Trang City
CONG TY TNHH hlf“ TOAN VA TU'V "'h A&C "“’!F' Bauneh in Caa The @ 162CS4 Tran Ngoe Qme 51, Can Tho City
A&C AUDITING AND CONSULTING CO., LTD, # WO, LT

S&: 1267201 5/BCTC-KTTV
BAO CAO KIEM TOAN POC LAP

Kinh giri: CAC CO DONG, HQI DONG QUAN TR] VA BAN TONG GIAM pOC
CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

Ching t5i ¢4 kiém todn Bio cao 130 chinh hop nhit kém theo cia Cong tv C8 phin Tu vin xiy dmg
Vinaconex, duge lip ngiy 18 thing 3 nam 2015, tir trang 07 dén trang 38 bao gbm Bang edn ddi ké 1odn hop
nhat tai ngdy 31 thing 12 niim 2014, Bao cio két gui hoat ding kinh doanh hyp nhét, Béo cio lwu chuyén
tien & hop nhdt cho nam tii chinh két thic cimg ngdy va Ban thuyét minh Béo cio ti chinh hop nhét,

Trich nhiém ciia Ban Tong Gidm dée

Ban Tong Gidm adc Cong ty chju trdch nhigm v viée 18p va trinh bdy trung thye va hop 1§ Béo céo i
ehitih hop nhit cia Céng ty theo cde chulin myc ke toan, Ché 45 Ké toin Doanh nghigp Viét Nam va
cdc quy dinh phip I¥ <o lien quan dén viée lip va trinh biy Bdo cdo 14i chinh hop nhét va chiu tréch
nhigém ve kiém s0it ngi b md Ban Tdng Gidm ddc xée dinh 1a cn thiét dé dam bio cho vige lap va
trinh by Bio cho thi chinh hop nhit khéng ob sai s6t trong yéu do gian 13n hoje nhim n.

Trach nhigm cia Kiém toan vién

Trich nhiém cia ching 161 1 dua ra ¥ kién vé Béo cdo tdi chinh hop nhét dua trén két qua cia cude
kiém toan. Chiing 151 d tién hinh kiém todn theo ce chudin miyre kidm toan Viét Nam, Cée chuin mye
miky yéu ciu ching t6i tuin thi chudn myc va cac guy dinh v& da0 dic nghé nghiép, lip ké hoach vi
thye hign cude kiém todn dé dat duge s d3m bao hep 15 vE vige ligu Bdo cdo thi chinh hop nhit cia
Céng ty cb con sai 56t trong veu hay khing,

Céng vide kifm todn bao glm thyre hién cac thi tuc nhim thu thip céc bing chimg kiém toin vé cic &
lidu vi thuyEt minh trén Bédo cio i chinh hgp nhat. Céc thil tue kifm todn duge lva chon dira trén xét
dodn cha kifm todn vién, bao gém ddnh gifi i ro 6 sai sdt wong véu trong Bio céo tai chinh hop nhil
do gian 13n ha@c nhim 18n. Khi thue hign dinh gid ¢de rii ro ndy, kiém todn vién 43 xem xét kifm sodt
ndi b ciia Cong ty lién quan dén vige lip va trinh bay Béo cfio i chinh hop nhét trung thuc, hop Iy
nhiim thiét ké cac tha tuc kiém todn phit hep véi tinh hinh thue @, tuy nhién khiang nhém e dich dua
ra ¥ kién vé hiéu qud eie kidm sodt néi bi ciia Céng ty. Céng viée kiém todin cling bao gbm dénh gid
tinh thich hop cita ede chinh sach ké todn duge dp dung vii tinh hop Iy ciia ede woe tinh ké todn cia Ban
Téng Gidm déc ciing nhur dinh gia viée trinh by thng thé Béo cao tai chinh hop nhét.

Chiing 150 fin turdng rﬁ.ng cédc bing chimg kiem todn ma chiing 161 48 thu thip dwge 3 diy di va thich
hop lam cer sir cho ¥ kién kiém todn cia ching (8.
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BAQ CAOQ KIEM TOAN (ti€p theo)

Y kifn caa Kiém todn vién

Theo ¥ kién cia ching 151, Bdo ¢do thi chinh hgp nhit 43 phan inh trung thue va hop 1§, infn cée khia
canh trong véu tinh hinh @i chinh ciia Céng ty C6 phéin Tir viin xdy dyng Vinaconex tgi ngay 31 thing
12 nam 2014, ciing nhur két qua hoat déng kinh doanh va tinh hinh chuyén tidn 1 cho nim tii chinh
ket thic cing ngay. phit hop véi cic chudn mue ké todn, Ché 85 K& todn Doanh nghiép Viét Nam va

e quy dinh phép 1y ¢b lién quan dén vigc 15p v trinh biy Béo cdo tai chinh hop nhat.

Cing ty TNHH Kifm toan va T viin A&C

Chi nlds Ji_;g:fi
5;5-*1*"3%"-?3:’1:*-
AR __.r"l':'-u H M "‘::':“'
I,-,-L;l.-’ ehnG TY £
e | IRAGA KRRk M H.'U’j—

I'I'!-j-"l JIEH TORH YA 1

o A&C
% Thl A D1
T Wt
L
Naay i Hodng Dirc - Gidm dbc

S Gldy CNDEHN kidm rodn; 0368-2013-008-
Ha Néi, ngédy 18 thang 3 ndm 2015

Ngb Thi L§ Quyén - Kiém todn vién
8 Gidy CNDEHN Kiibnt todn: 2523-2014-008-1
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CONG TY CO PHAN TU' VAN XAY DUNG VINACONEX

Bia chiz Ting 4-5, Nhi D9, dudmg Kt Duy Tidn, quin Thanh Xusn, thinh phé T1h Mai
BAOQ CAQ TAI CHINIL HOP NHAT

Cho niim tai chinh két thic ngdy 31 thing 12 nam 2014

ar.rmems

BANG CAN DOI KE TOAN HOP NHAT
Toi ngdy 31 thing 12 ndm 2014

M3 Thuyit

Eom v tinh: WD

S dibn nim

TAI SAN s minh S6 cudi ndm
A - TAI SAN NGAN HAN 100 T9,498, 121,965
I Tién vi cde khodn trong duwong tin e v 2.657.107.764
1, Tin 111 1.657.107.764
2, Che khoin twomg duong tikn 112 1Ok O00_000
1. Chc khoan diu or Gi chinh ngdin hyn 120 g
1. Diu tir ngin han 121
2. Dy phing gidm gi4 du ve ngan hgn 129 -
1L Cie khoan phii tha ngdn han 130 33962688661
1. Phai thu khich kng i3] V.2 35982616041
I Trd tende cho ngusvi ban 132 g 3.367.184.769
3. Phai thu ndi b ngiin han il o
4, Phéi thu theo tidn &) k& hogeh hop ddng xév dimz 134 .
¥ Céc khoin phii thu khas R [.343,446.838
B, D phing phid the ngin han kb &bi 139 vs (T.230.558.987)
IV, Hang tin kho 140 40.824.143,718
I, Tlhng tén kho 141 V.6 43.637.758.712
2, D phimg gism gis hing thn kho 149 W7 (2.813.615.014)
V. Taisan ngin hyn khdc 150 2.054.1%1.822
|. Chi phi trh irde ngin han 151
2. Tha grid trj gin tiing duwc khiu teir 152 -
3, Thaed v cde khodn khic phai tha Mhi nue | 54 9
4. Giao dich mua ban ki 1l phidu Chinh phi 157 -
5 TAi sin nghn han khic 158 V.8 2.054.181,822

Fivar ode richy phdis g e fl’u"g o7 Ml II'|||_|.'..'J|' mindy B cein & chiinh Sam minir

S0 91699

H.654.247.214
5654247214
300, 000,000

A0L607.814.19
35.850.728.630
5453585897
30465403210
(3.723.044.657)

J9.T25.099. 200
42337004504
(2.813.615.0014)

133556206

s =

133.856,24%
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CONG TY CO PHAN TU VAN XAY DUNG VINACOMNEX
E¥ja chi: Tang 4-5, Nha DY, dudmg Khudt Duy Tidn, quin Thanh Xuin, thanh phd Hi Mai

BAQ CAD TAI CHINH HGP NHAT

Cho réim 88 chinh két thise ngiy 31 théng 12 nfim 2014

Bang ciin dbi KE todin hop abit (lidp theo)

TAISAN
B- TAISAN DAI HAN

Ciie Khodn phai tho dii ban

Phidi thu dii hpn cia khich hing

Vin kinh doanh & cae don vi trre thude
Phai thae i b nda b

Phai thu ddi han khac

o D phiong phai tha didi han Khd 0bd

$ s =

L T R ]

1L Taisian ci dinh

I, Téishn b dinh it hinkh
.’l.'_l;n:_r;,"u e
Gig irf hao mdn 1§y 48

2. Taishn cb dinh thué Gi chink

MNeryen gid

G 1 hoo mda iy &

Tii sin ¢d djnh vé hinh

ek

Newedn gid
Gl fr e made Dy e
4. Chi phi xdy ding co bim di damg

0. Bt ddng sdn din o
Mauvin gid
it trj hao mon Iy ké

IV, Cac khodn @i Gr (i chinh dai han
i bir o -i_!l.'|||g Iy on

Prkie 0r wio edmg Ly lidn kit, lign doanh
B tur 35 Daan kv

B Ly o pa —

V. Thisim dai han khae

I Chi phi tri s dai han

Y. Thi sin thué thu nhip hodin Iy
3, T =in dai han khdc

V0. Ly thé thwang mai

TONG CONG TAISAN

fidn cele ndy phadd v e sy vy B ohmgad misn o o 84 ehind dym nbd

Dwr phisng gidm gid et 130 chinh &3 han

Mz

200

210
211
212
213
218

219

iy
a1
i
223
224
225
226
227
22y
224
230

240
241
242

250
25
iy
258
250

20h
201
202
208

04

rl

'l'hu}-é!
minh

W

W10

V.12

¥.13

W14
W,

VoI
V.7

Sl cudi ndim

S din nim

12.519.953.050

319, 777.383
1421903870

{1.102,186,496)

[.B6O. 235 4458
1667669203
S.031 00l 970
(6. F03. 392 7T

201.564.180
J84, 360 )
(82 TR5 8200

T048. 810810
ST TE508.06]
(669, 757.251)

1.OZZ 1010

1022 100,006

I51.506.151
1094120016
42005 235

B.515.172

13.202 448 427

416,600,520
1LA1E.TEA 846

(T2, TRG.A9G)

2518917928
|.952.045,748
Hooldd il 97
(0 ORI 6 2280

376.872.180
524,360,000
(207, 487.820)

4.192.117.518
B 68357061
(476.230.543)

M ATT 31

2022100, (end
(L1 T.622.659)

FOLANT LAV K
258.916.TH3
142003235

49325272

LT RDTS.024

102412365418
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX
Bia chi: Ting 4-3, Whi D%, dudmg Khudt Duy Tién, quéin Thanh Xuwin, tank phd Hi Noi
BAD CAO TAI CHINH HOP NHAT

Chio niim thi chinh két thic ngay 31 thing 12 nim 2014
Ring cin 461 ki todn hop nhie (idp theo)

M-
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ik cion i et e e e v B St ke Do exio 588 gihind B it

NGUON VON

MO PHAT TRA

My ngi'n han

Vay v ng ngin lgn

Phi tri ngurdi bén

Mgeli mou 15 tién Tt

Tlas v cde khoan phai ndp Mhi nudc
Phiti tril ngurdn lao $fng

Chi phi phii ird

Phii trd ndi bi

Phii tra theo titn df ké hoach hop ding xdy dyma
Cie khodn phii tra, phai nép ngin han khic

Dor phidng phiti 1 ngdin hyn
Loy Bhen thudng, plie lii

Giao dich mun bin 1pi 1ri phidu Chinh phi

M i han

Phii -t didi b gz bein

Phai tra dai han ndi b

Phéi tra dai han khie

W wh i ddd hyn

Thut thu niap lodin Iy phai ted

Mt phing tro cip mde vide lm

iy phiong phid trd ddai han

Doanh thu churn thee hign

Lluy pal iri¢n khoa hgo vi clng nghd

NGUON VON CHU SO HU'U
Vi chii sir hivu

Win diu tr ciia chi s hi
Thiing dir vitn i phiin

Win khac ciia chi sé hitln

Ch phifu qub

Chénl 1dch ddnh gt ai 6 san
Chénl 1éch 15 gid hdi dodi

Qui ddu iy plhet trién

D dyr phdng i chinh

Qui khic thude vin chil sé hiu

. Lai nhudn sau thud chua phan phii
. Moudn vibn diu o xiw dimg cor ban
. (uf hi trg siip xép doanh nghidp

Ngudn kinh phi vi qui khie
Mgudn kinh phi

Mguda Kinh phi 43 hinh thinh tai sin of dinh

LOTICH CO DONG THIEU S0

TONG CONG NGUON VON

Mi  Thuvée
5 minh &h cudl nim 56 i niim
Sl R5.904.597.048 94.327.830.914
3L S5922. 204541 G 388677855
1 I B T R 2.712.061.937 5882346033
32 w0 Q004144212 34.171.273.853
e Y O ] | I 400,006, 583 14.66%. 758,136
34 V22 3231.TRD.914 .T20.941.635
Bl 4. 741127610 3460675725
il V.25 T3 880 Bdh.537.145
uz E
E1E - -
IR V.29 21854832712 607,155,771
32 = E
323 &, 9RRART 6REE.GET
i -
330 24,982, 390.507 20939, 182029
331 =
332 - -
333 W25 29,8, 308.450 20068508450
ERT - -
335 Z
334 -
£k - =
333 V26 G14.082.057 BT0RTI 5T
334 2
A S5.2%0.017.352 T 10 BN, TE
410 ¥.27 520.917.352 Tl ek AN TG
411 11, (e, 00, (00 I LA, e, s
412 [.G2, 190,000 [ 24, 140, (WD
413 - =
A4 w
A5 - 3
416 - =
417 S 3139494492 3.5313.944 492
18 F25.581.578 S23.581.578
419 - )
430 (10,164, TRE.TLE) (9,200.%14.362)
4z1 - .
422 -
430 = i
432 .
433 -
438 V.28 S16.560.624 19,703, T0
EEL] D2018.075.024 1024123 ﬁ5.4TE
a— e
0




CONG TY €O PHAN TU VAN XAY DUNG VINACONEX

Fxin chi: Ting 4-5, Nha D9, dudmg Khedt Duy Tidn, quin Thanh Xudn, tdank Pl Hb WG
BAQ CAD TAI CHINH HOP NHAT

Che rdim tii chinh két thic ngdy 31 thing 12 niim 2014

Bang ciin ddi ké todin hop nhdt {[iép theal

CAC CHI TIEU NGOAI BANG CAN DOI KE TOAN HOP NHAT

'i'lru:.r-ﬁt
CHI TIEU minh S cuid nim &0 diin nfim

Tal sian thué ngodi .
Wit ur, hilng héa nhin gildt hd, nhin gia cing . -
Hang hda nhdn bin hd, nhin ky gid, ky cuge - 5
Mgt khd o0 & o 19 - =
Mgpoqi té chc logi: )

Daollar M (USD) 626,08 618,38
Euwro (EURY In4,11 112,48
f. Do todn chi seonghidp, d an - -

[P T N

el

MNuwivi p hién K¢ todn trimg ——

o GHmdle _—
s ThnG Ty 0%

o i CoOPHAN "
/__} Eff#’ ,ﬁ fll TU VAN iy DL

Pl Thi Plaong Hoa Pham Thi Thanh Digu == L& An

i cde ndfp ik dhoe i o wie B et mind Bvive e 5 i bem mfud 1{s

Wolw W W W W W TR TR MWW W W T T TE TR T T
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CONG TY €6 PHAN TU VAN XAY DUNG VINACONEX

Dijn chi: Ting 4-5, Nhi DS, durirmg Khugt Duy Tién, quéin ‘Thanh Xudn, thinh phd Ha Noi
BAD CAD TAI CHINH HOP NHAT

Clo nam 1di chinh két thiic ngay 31 thing 12 n3m 2014

S JRe——

BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT

Mam 2014

Mi Thuvéi

Blsn vy Linh: WMD

CHI TRy s minh Niim nay Mam (rie
1. Daanh thu bdn hing vi cung cip dich vy M VI I18.083.522.440 Z1.111.944,372
1. Che khodn gigm drir doanh tlo 02 32028210 330,150,540
3. Doanh thu thuin vé ban hang vi cung efip dich vy 10 L8.051.4%4,230 20,78 1L.688.024
4. GH vin hing bvin 11 V.2 L0286, 160,345 Z0L0TLE L 168
5. Loi nhujin gip vé bin hing v co ng clip dichwvg 20 7.763,.333.882 THLETTRSG
6. Doanh thu hogt ddng i chinly Il VL3 205412841 L5948, 342
7. Chi phi (4 chinh 2 vid 112.772.222 1.807.872.245
Trong dd; chi phi 18§ vay 23 230,394,881 1.689.745.949
4 Cliphi bin hig 24 - :
% Chi phi quin Iy doanh nghiép 15 V15 9912668316 5.876.487.435
1. Ly nhajn thedn tic hogt ding kinh dounh 30 (2.054.703.815) (6822, 583.482)
11. Thu nhiip khde : 31 VLG BT.908.024 EN RN e
1I.  Chiphi ke 2 w7 0T 784448 200,246,243
15 L nhajn khic 40 (19.876.424) (TI5.626.669)
14, Phén ki hoje 16 trong cing ty lién kit lign doanh 45 = -
15, Téing lyi nhudin ké todn trude theé s (2.074.580.230) {6.968.200.151)
16, Chi phi thut thu nhiip deanh nghigp hién hanh 51 .
17, Chi phi thué thu nhip doanh nghi¢p hodn lai 52 ) g
1%, Lgi nhujn san thué thu ship doanh nghigp il (2.074.580.239) (668,210,151}
8.1 Lo¥ nhugde sy thad eda of dong thide si il (I49.224. 128) (673, 771525
I82. Lpi nladn sau thod cig of ding e cimg (v mp 62 (923350, 011) (6,204 T8 6207
1% Liieo bin trén cd phicu M VILY pan {1.750)) (5.721)

L. lﬂ._.J__'l,.-:l\" 18 thing 3 ndim 2015

N Lip bidu KE todn trudmg

f;!.% |

,,wrf’l"r'ut f*'r*.f

N Fars.

._,-"-\"".' |:| {’{.a |'_I_-_.-" III- T I... h JA'- l:?]l;i
5 '-"IHﬁ‘“Uh x 55

Mhygm Thi Phurng Hoa Phym Thi Thanh Diéu

fden cader vty plia v e ¢ g v i |'|l||_|.'.:.|' mindy S oo il chih Bop g
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX
Bria chi: Ting 4-5, Mhi D9, dutmg Khuit Duy Tién, quin Thanh Xuin, thanh phé Ha Nai
BAOQ CAQ TAI CHINH HGP NHAT

Cha ndim 13i chinh kit thic neiy 31 thing 12 niim 2014

LT

BAO CAO LUU CHUYEN TIEN TE HOP NHAT

(Theo phuong phip gidn ticp)

MNam X014

CHI TIEU

Lams t'hllﬁn titn tir hoat ding kinh doanh

Lot nlvsin trche thid

Bide efiindr ofvo cic fivodn:

Khdu hao tii sin cd dinh

Cac khodn dy phdng

Lzi, 16 chénh léch 13 gis héi dodi chwa thire hign
Lai, 15 tie boet dimg diiu tur

Clas phi l8k vay

Lod wlvergin dr o dane kink deanh
frerde thay & vie lua ding

Tang, gidm cac klwdn phdi th

Tang, gidm hing 1dn kho

Ting, gifim cde khodin phii tra

Téng, gitm chi phi trd frudc

"Tidn 1 vay A4 1ri

Thisd thu nhdp doanh nghiép 41 nip
Tikn thu khie 1ir hoat ddng kinh doanh
Tidn ehi khde cho hoat ddng kinh doanh

Lirat chavin tide thisdn tir hogt ding kink doanh

Laru chuvén tién tiv hoat déng i tr

Tign chi d& mua sim, sy Ay 1 sin e dinh va
cile tii san dii han khie

T thu tir thands 1§, nhuygmg bén tii sin b dinh v
cic L sin déi han khic

Tikn chi cho VOY, T CAC g Cy rir i

cen v khdic

Tiln thu hiti cho vay, bidn i cdc cong oy no cia
dern wj khic

Tien chi diu e, @op van vie don vi khic

Tidn thu héi iy o, op vl vio don vi khic

Tin thu 151 eho vay, o6 Wire v lof nhuin duwe chia

Lo chuvén tidn thudn (i hopt déng diu

£
il

of

b2
3
[
05
0y

[sk

21

23

24
25
26
27

i

e iy i s e iy vl San it ik Dcive cider LiF chiah b il

M Thuyéi

minh

MNim may

Bon vi tinh: YMD

MEm trnde

(2 OTLERL2T0)

H53.202,191
3359 891.671
CX29.628)
[170.0963 802}
230,359 RR]

2008714, 986
1.212.734.558
(1.100.144.428)
(6. 748.274.119)
149.503.867
(219.728.072)

(L F e N ]

1.906.717.047
2.426.319.173
(616452}
(60021 926)
F.689.745.049

(925,996 3610
2.274.935.200
2374489424

(8.307.107.552)

706639, 765

(1. 777,230,144

(26,345,940
HOVARS T100687

(7.530.000}
(4ERT 193 208) 23557555 430
C0.21 1,000

1.363.636

55,000,000 y

143.338.802 68,558,290

48 127 802 GUUIE 02
12
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CONG TY €O PHAN TU VAN XAY DUNG VINACONEX
Dia chi: Ting 4-3, Nha D9, dwimg Khut Duy Tién, quin Thanh Xudn, tdnh phd Ta N

BAO CAOTAI CHINH HOP NHAT

Cho niim thi chinh két thise ngiy 31 thing 12 nam 2014
Biio cfio I clueydn tien 1 hop nhit (e theo)

M Thuyét

CHI TIEU sh  minh Nim nay M trirde
TIL, Laru chuyén titn tir hoat dong tai chink
1. Tién thu tir phét hinh & phidu, nhin gdp vin cia
chiy 55 hin 3l
2. Tidn chi 1ri gop vbn cho cde chil sér hine, mua lai
ek phidu ¢ia doanh nghidp 41 phat himh 32 - .
3, Tién vay ngdn han, dai han nhin duge 13 4.176,704,972 B998.6017.437
4. Tién chi 1rd ng ghe vay 34 (5.635.098.734)  (24.785.531.670)
5. Tien chi trd np thoé fai chinh 15 -
6. O tire, loi nhudn 08 120 cho chi sé hitu I g
Lerws chuyin tién thadn (0 hogt difoe 03§ chinfr it {8303, 72 (1.5, 786, 914.233)
Lari ehuyén tién thuin trong nim S0 (5.997369.078) 7.540.563.123
Tidn v twong duwomg tién diu nim G V.1 R.654.247.214 R13.037.630
Anh rang cia thay 887 1 gid hi dodi quy déi ngeaité 61 270628 646,452
Titn vi twong dwomg tién endi ndm T V.l 2657107764

Nawivi lip biéu

f—u{‘tﬂ%f

-

Mliam Thi Phareng IToa

§.654.247.214

g a - —
K¢ tiim troring o =2
£ For M

ng Gidgm dic

S — o 1T

Lip. ngdy 18 thing 3 ndm 2013

NG T e .
F R TONG TY o -
:I,r'::'! 3 3 5 & ) _'_,_,-'—"'-
} | wf ool Yol
o - e l-'\-' ..l b "
| | TN Xy pi }
_I_'_d_ ol

Phaon Thj Thunh i

Mo ey phid e dpe ciseg wi Hdw Susfit ek e sio 83 chinh bgp i
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BAO CAO TAI CHINH

CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2014

CONG TY CO PHAN TU VAN

XAY DUNG VINACONEX
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

BAO CAO CUA BAN TONG GIAM POC

Ban Téng Giam didc Céng tv trinh biy bdo cio cia minh cling v&i Bio céo 1ai chinh cho ndm tdi ¢hinh
kéd thite ngdy 31 thang 12 nam 2014 &a dupe Kiém todn.

Khii quit Vit lf'ung )

Cong ty Co !_1|-|-1|| Tu vin xéy dung Vinaconex la chng 1y ch phin hogt déng the 'q’_na].- chimg nhdn ding
Iy kinh doanh s6 010 |4-154~1+3 do S Ké hogeh va Diu tw thanh phé T Néi cip ngay 13 thing 01 ndm
"I:IIfl-t e -u:]m;.--én déi tLr Ena-_-,r chimg nhiin diing k¥ kinh doanh =0 0103003439 do 54.1' K& hogeh ba Piu
tir thinh phé Ha Mi cap. Trong qué trinh hoat dong, cong ty di T lin duge S KE hogeh va Biu wr
thimh pht Hi M&i cip {:IE} chimg nhjn ding ky Kinh doanh thay ddi do thay dbi nguini dai dién theo
phip ludt, bé sung nganh nghé kinh doanh. Giay chimg nll.-,m dang k§ kinh doanh thay dbi lin thi 7
duge cép ngay 05 thang 5 nam 2014 do bé sung nganh Il}ghL Kinh doan.

Vi didu 1§ I 1.l GO b D
Fin diéu 1§ theo tridy chimyg nhdn $ing Ky kink doank vi ding ﬁ_ll thué:

Ch done o o Vén php (VHIDN T i (%a)

-|l:".?'l_lg Cing ty CO phan Xust nhip khiu va Xy dung 2 & 10.000.000 519

Wiel Mam

Ciic ¢d dong khic - 5.390.000.000 49%

Ciing 11, 00 CHR D4R 1004

Tru 5o et -n"{r.li,g

PHa chi . Thng 4-3, Nha D9, duéng Khudt Duy Tidn, phiémg Thanh Xoin Bic, quin Thanh
Xudn, thanh |:|l1llfl B Wi

Brigén thopi ¢ 043 554 DERY

Fax : 043 334 Da00

E-mail . Winaconsult@hn.vnn.vn

Misothue : D101445446

.I'.fn,;.rf’ diing kink doanh ciia Cang tv thee ridy chimg nfiginn dlidng K§ kink daiele vi ding A7 tiné fii:
Tar vin dan 1 lip du dn diu v, thim dinh dy dn il tr céc o trinh, dir dn thuoe linh vire xily
|5|,r|1*- dan dyng, cdng n_ghu:p., giao thang, thiy ]|11;, thiy dién nhé, cip thodt nde va mol truomge:

. T vin ddu thiu: lip hé somin llbﬁll hét sor dir théu, quan 1y dye dn, gidm sat thi céng xiy dyng;

- Podge, khio st dia hinh, dia chit, thiy van pliye ve ¢ho thiée ki cong trinh lip dir dn s
Thidt ké guy hogeh cac khu diin cw, khu d6 thi, khu cong nghiép:

Thiét ké el céng trinh cdng ngh|¢p diin dyng, trisimg hoc, bdnh vidn, cing trinh viin héa nghé
thuit, thé dye the (hao, trang tri ndi ngoai that, cée cdng trinhh cliu cng, thiy lgi, thiy dién nho,
cong trinh duimg déy v trgm bién the dién 35KV, cong trinh Cnp thodn nude v moi tnrmg:
Mghién ciu img dyng cic |:1E|-1 b khoa hoe k? thudt trong thiét ké, kidn trie, trong xi 1§ mrde, chit
thai, b v§ mii frwimg, chuyén giao ket qua nghién i va cdng nghé méi:

tiu tr kinh doanh edc u.‘j-ng trinh cap, thoat muede vl mbi trodmg; ddu e kinh doanh Khu vui choi
gidii tri, khu din cur da thi, daw fe kinh doanh pht trién nhi;

- Thiét ké céng trinh xiy dyng ciu dwémg:

- Xy dung thuc hién cde edng trinh xir Iy mirde sapeh, nude thil; v

« Xy dumg thuc nghi¢m cac dé thi nghidn ci khoa hge ki thuat xiy dymg.

=
-

-

v

F vy
i
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CONG TY CO PHAN TU VAN VINACONEX
BAD CAOQCUA BAN TONG GIAM BOC (tifp thea)

—

Tinh Winh ifi chinh vi hoat dgne Kinh doanh
Tinh hinh tii chinh tai thia diém ngdy 31 thing 12 nam 2014, két qui hoat dgng kinh doanh va liu
..|il.l".l:l'| L |:r1 té cho nam 1ai chinh két thiic ¢ II'|} “L""" ciia L-:'Ilg 1y duge trinh i'-.|'. fronge Bao cao i chinh
dinh kém bio cho |'|.||_-_. [1|: [ramg 07 "||.'r| (ritmg '\-"]

Sur kifn phéit sinh sau ngay kit thic nfim tii chinh

Ban Tong Gidm dic Cong ty khing dinh khing cd sir %i¢n nao phét sinh sau ngdy 31 thing 12 nam
b ] y 3 a . - . F y =3 - ' e o I

2014 cho dén thin diém 1ip bio cido nay ma chua duge xem xét diéu chinh 86 liéu hode cdng b trong

Hio ean tal chinh,

i L] < ¥ . 1k 5 7 ¥
Hii dimg guin ek vi Ban dido hanh, guin Iy
Héi ddng quin trj vt Ban Tong Giam doc oia Cong ty trong ndm v cho dén thii digm 1§p bie cho niy
bao gom:

Hl ding iFEReRy £

Hg vi tén Chire vy Nady bil nhifm Neiy mién nhi¢m )
|.'-J||5: Brodn Chiau Phong Cha tjch 28 thang 3 nam 2000 25 thing 3 nfim 2014
f-."ln'__r Mauvén Thanh Phuorcimg  Chiil tjeh 25 thang 3 ndm 2014

Cing Nguydn Thanh Phwrong  Phé Cha tich 28 thing 3 nam 2009 25 thang 3 nim 2014
Chng Lé | An Uy vién 25 thang 3 ndm 2014

Ong Nguyén Ngoe Long Uy vién 23 thang 3 ndm 2014

Ong Duromg Viin Miu Uy vién 25 thang 3 nam 2014

*-Jll' "-'L'l‘x"'cgl.'. “ink I'Z_',."'.-i-En 25 théng 3 ndm 2014

Ong Mguyén Duy Khang Uy vién 28 thang 3 nam 2009 25 thdng 3 ndim 2014

Bovir Bty xonit

o va tén _ Chirc vy - Ngily b nhidm Mgay micn nhim
Ong Phi Trirgmg Giang Frudng ban 25 thing 3 ndim 2004 03 thang 12 nim 2014
P T‘\"ﬂ-_!.l:-'i?'nl- Than Ha '|-|I.r|;:=|'|:_.;'1 bBan K] ||'_-:|_|1;=_lh 12 ndm 2014

B Vi Vigt Ha Thinh vién 25 thing 3 ndm 2004 03 thang 12 ndm 2074
La Tran Thj Thu Hién [Teh vidn 25 thing 3 nim 2014 03 thang 12 nam 201
ing Lé > Trung Mghia Ihanh vién 03 Wlking 12 niam 2014

Cing T Thiit Wigt Anh I'hanh vién 03 thing 12 nam 2014

Biaw Tr].l:_;' ﬁ'r'n;m r.|'.:'§|;'

Huo v 1én Chilte vy Mgiy bis ithigin Ny mién nhifm
Omg Lé An Tong Gidm doc 12 thang 6 ndm 2013 o

Cng Vil Ngoe Minh Phé Téng Gidm d5c 05 thing 02 nm 2014

Ong Tir Xuin Minh Phé Tong Gidm dbe 11 thang 12 niim 2014

Ong Bini Theé Hai Fhé Gidm doe 0F thang 02 ndm 2001 28 thiamg 7 nfim 2014

kiém todin vien

Céng ty TNHH Kiem toan va Tu van A&C di kiem tean Bao cio thi chinh cho ndm tai chinh két thic
- : e R £ i i, ER o= ’ = = =

ngay 31 thing 12 ndm 2014, A&C bay 16 nguyén vong tidp e dueoe chi dinh 13 Kidm todn vién dae lip

e Cone 1y,

Ban Il...:" Gism e 1| 1 triich nhiém 13p Béo cdo thi ¢hinh phan danh trang thire vi hop 1§ tinh kinh 13
L

chiinh, .-\.l'. |||-.| ]:nll | |,'||:'|r|-r kink doanh va lui ,;_|-|u.|,-_|-u tien e ooz O ng 1..’ ||,'-.”1| '-I'..n_ |"IF' Baa cdo 10
chinh niy, Ban Jvn r Gidm dée phii:

«  Chon lya cic chinh sdch ké todn thich hgp va dp dung cic chinh sich nay mat cdch nhét quin;
*  Thuc hién cic xét dodn v ¢ie wde tinh mét cieh thin trgng:

ad
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CONG TY CO PHAN T VAN VINACONEX
BAO CAD CUA BAN TONG GLAM BOC (tip theo)

e Néurd cic chuin mye ké tén ap dung cho Cong Ly c6 duge tin thi hay khiing va 131 i nhiing sai
léeh trong veu so v ahimg chuan mue ndy d3 duoe tinh bay vi gidi thich trong Bdo cio 1 chink;

e Lip Bio cho tdi chinh weén oo 28 hoat 2dng lién tue trl tnrdng hop khing thé eit dinh ri:ing Cimg 1y
£ Li-f*p tuc hoat dong hign tyc. )

s  Thiét Lip v thire hign hé thong kiem soat ndi b6 mat cich him hi¢u dé diam bao vige lip va trinh
bay Biio cho 181 chinh khdng ed sai st trong yéu do gian 1in hodic nhim 18n.

Ban Juu, Giam doc dam bao ring, Céng ty di tuin thi <ic yéu ulu ngw wén khi Kp Bao cao 6 chinh,
cdc s ké todn thich hop duge T t-_n‘h..l:. dfi dé phan dnh 1ai hit kv thini diém ndo, v mirc dei chi th
xibe hgp 13 tinh hinh i chinh cda Céng ty v Bdo cio thi chinh dwge ip wdin thil cie chudn mre ké
todn va Ché A6 Ké wodn Doanh nghigp Vigt Mam duge ban hanh theo Quyet dinh 50 1 5/2M6QD-BTC
gy 20 thing 3 niim 2006 cha B tnrdng Bg Tii chinh cing nhu cde thing wr lndng ditn thare hign
chudn mure va ché 44 ké todn cia Bo Tai chinh.

Ban 'I'f*.-u:-;; Gidm dée Céng ty cing chiu trdch nhié¢m bio vé an todn i sin cia Cong tv va do dd d4 thue
||i-.;:|| ..'_'u_' |_1i|;:|; E:-ll:jq_l I_||iq;l| 'I:;ll':|1 -:E.::' ||¥.'1|| |_'||.'||| 1.-:}1 |_|'||:'|1 ||i¢5| che hdmh vi 55:’:” |$|'| Wi oAc vi F-]l:].l'l'l k.

Phé deyvit Bio cde thi chink

Ban Tdng Giam dde phé duydt Bdo cdo 13 chinh dinh kém. Bie che 141 chinh 43 phan dnh trung thye vi
hop Iy tinh hinh tai chinh coa C fng by Ch phan Ter wan Xa u;-. dirng Vinaconex IEII IIL.J'I deem ngay 51
thang 12 nim 2014, ciing nhu k&t qua hoat déng Kinh deanh va cdie ledng leu chuvén tién 12 cho ndm fii
chinh két thie ngidy 31 thing 12 ndm 2014, phit hyp v cac chudin myre ke todn vi Ché di Bed toan
Doanh nghiép Viét Mam dige ban hdnh theo Oyt dinh 28 13/2006/0P-BTC ngiy 20 thing 3 nim
2006 ena L lrl_r{'-'n.l.__' iy T chinh |_'|_'||'|¥ nlhi ¢de [Elﬁllg Tir |':||'|"|':|.E'_ diin 1]1;:I|': |'|ir:'|'| chuin e va chi 4||_':| ki
fouin cua Bo T chinh.

iMI1 Ban Tang (idim e,

L& .

Nghy 18 thing 3 nim 2013

S e o

Ty,
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A&C Beanch in Ha Mo 20 Giang Yo 81, Deng Da Disi, Ha Noi Gy

i r . e ; 4 i Boanch in Mha Trang: 18 Tran Khanh D %1, Nhe Trang City
CONG TY TNHH EIEM TOAN VA TUVAN ARC e Bruachin CamThe : 162004 Tran Ngoc Que 5., Can Tho City
Ll AUDTTING AND OO NS LT TN « 100, LTI WAL LMY

§8: 1257201 S/BCTC-KTTV
BAO CAO KIEM TOAN BQC LAP

Kinh giri: CAC CO BONG, HOL DONG QUAN TR] VA BAN TONG GIAM BOC
CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

Ching t6i da kiém todn Bao cdo t3i chinh kém theo cia Cong tv C& phin T vin Xiy dyng Vinaconex,
duge lip ngay 18 thing 3 ndm 2013, o trang 07 dén trang 37 bao gom Bang cén dbi ké todn tpi ngdy 31
thing 12 niim 2014, Bao céo két qua hogt ding kinh doanh, Béo cio hru chuyén tién t¢ cho nim tii
chinh két thiic cimg nghy va Bin thuyét minh Béo cdo tii chinh.

Trach nhiém cia Ban Ting Gidm dbc

Ban Téng Gidm dée Cdng ty chiu trich nhiém v& vigc 1ap va trinh biy trung thie va hop Iy Bio céo i
chinh efa Cling tv theo cle chudn myc ké toan, Ché 8% Ké toan Doanh nghiép Viét Nam va cic quy
dinh phip I¥ €6 lién quan dén viée 1p vA trinh bdy Bdo céo tdi chinh va chju trich nhigm v& kifm sodl
ndi b ma Ban Téng Gidm dde xde dinh 12 cin thiét d¢ dam bao cho vide lip vi trinh bay Béo cio tii
chinh khing ci sai sit trong yéu do gian 1an hode nhiim 15a.

Trich nhiém ciia Kiém todn vién

Trich nhiém ctin chiing thi 14 dura ra v kién v& Bdo cio tii chinh dya trén ket qua cha cude Kidm todn.
Chiing t5i d& tifn hanh kidm 1odn theo ede chudn myre kigm todn Viét Nam. Ciic chuéin myc nay véu ciu
chiing 13 tufin thiy chuin mye va cdc quy dinh ve dgo dirc ngh nghiép, lip ké hoach va thre hién cude
kiém toin dé dat dwge s didm bao hop 1§ vé viée liéu Bdo cdo tii chinh cia Cong ty ¢d ¢dn sai s01
trong yéu hay khing.

Ciing vige kiém toan bao gém thyre hign cac thit tye nhim thu thip cie bing chimg kiém todn ve cic s6
ligu v ﬂlu:.é[ minh trén Bao cao té1 chinh. Cae thi tpe kidm todin duge Iya chon dia trén x&t dodn cia
kiém todn vién, bao gom dénh gia rii ro cb sai s6t trong yéu trong Béo cdo tai chinh do gian lin holie
nhém 13n. Khi thire hign danh gid cée rii ro ndy, kigm todn vién 43 xem xét kiém sodt ni bo cda Cong
ty lién quan dén vide lip vi trinh biy Béo cdo tii chinh trung thye, hop Iy nhim thiét ké cie tha tye
kiém todn phi hep wai tinh hinh thye té, tuy nhién khéng nhim mue dich dwa ra ¥ kifn v& higu qui cha
kiem sodt ndi b cia Céng ty. Cong vige kigm todn ciing bao ghm dénh gid tinh thich hp cia céc chinh
sich ké todn dwge dp dung vi tinh hop I cia cde wée tinh k2 todn cia Ban Téng Giam dbc ciing nhu
dinh i viée trinh biy tng thé Bdo cdo tai chinh.

Chiing 18i tin fwémg ring cic bang chimg kigém todn mé ching tdi dd thu thip duge li diy di va thich
hrp lam cor 86 cho ¥ kién kiém todn cia ching t5i.
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A CAD KIEM TOAN (tidp theo)

Y kifn ciia Kiém todn vién

lheo § kién cin ching t8i, Béo cdo ti chinh 43 phén anh trung thire va hop 1§, trén cdc khia canh trong
véu tinh hinh tai chinh ciia Cang ty C& phin Tw van xdy dyng Vinaconex tai ngdy 31 thing 12 nim
2014, eiing nhir ket qui hogt ding kinh doanl va tinh hinh lhu chuvén tién t6 cho nZm tai chinh két thic
ciing nghy, phit hep véi odie chuan myc k& todn, Ché dé Ké tadn Doanh nghiép Wigt Mam vi cic quy
dinh phép Iy cé lién quan dén vide Lip v irinh biy Bio cao tai chinh.
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CONG TY €O PHAN TU VAN XAY DUNG VINACONEX

Brja chi: Ting 4-5, Nhi D9, dudmg Khust Duy Tién, quan Thanh Xuin, thinh ph Ha Nai
BAQ CAD TAI CHINH

Cho ndm i chinh két thilc ngay 31 thdng 12 nam 2014
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BANG CAN POI KE TOAN
Tal ngiy 31 thing 12 nfim 2004

Ma  Thuyét

B i tinh: VD

&b i naim

TAl SAN e minh S eudi ndim
A - TAISAN NGAN HAN 104 GH. 985,642,582
. Tién vi ede Kbhodn tuong duvng tién 1o V.l 1.522.687.684
l. Tién 111 522687684
2, Che khodn oremg duong in 112 L0000, 000
1. Cdhe khodn @ tr i ehinh ngdn han 120 -
| Exin 1 rlg,;a-';.n han 121
1, I phong gidm gid ddu e ngdn han 120 -
L Cic khodn phil thu nadin hyn 120 26.971.735.144
1. Phaithu khach hang [ ] I T 29752 685968
2. Trd e gl minei hin I32 V.3 1. R 648877
3. Phai thu ndi b ngin han 133 -
4. Phai thu theo tidn &5 k& hogeh hop Mg xiy dyng 134 -
5. Céac khodn phai thu khic 135 V.4 TE4.451.009
B Dy phing phii thu ngfn hzn kho déi ' 3% V3 (3.5534.050.800)
V. Hang tam kho 140 IRA50. 119863
]. Himg i L 141 Wik 4,263,734 877
Dir phomg gidm gia ning tin kho 1% W.7 (28130615014}
V. Taisin ngin han khic 150 201001
1. Chi phi trd trisdie ngfin han &Y' .
2. Thué gif trj gia ting duec khiu rir 152
3. Thud vi cdc khodn khéce phdi thu Mha nunde 154 -
4, Giae dich mua ban lai trdi phidu Chinh phi 157 -
5 [l sin ngin han kb |58 V& 2043, T0Eb, 141
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

Bin chi: Ting 4-5, Nhit D9, duimg Kheit Doy Tién, quin Thanh Xuin, thinh phd Ha Mai

BACQ CAD TAI CHINH
Cho nd@im tai chinh ket thic ngay 31 thang 12 nim 2014

Bing ciin dfi ki todn itiép theo)

TAI SAN
B- TAISAN DAI HAN

I Cae khodn pleii the dai hyn

I. Phiithu 34 han et kivich hang

2. Won kink deanh & ¢ don v inge thuie
3. Phiti thu i han nga bi

4. Phai thu dai han khéc

5. Iy phang phii thu dhi han kha doi

IT. T sin ob dinh

1. Tiisin cd dinh hita hinh
Nguwde @i
i 1 o mdn Do

2. Thi sin of dinh thud tdi chinh
Ngwfine i
Crier ird Forers mpcim .".Er:_|' .':':‘l

3. T zin ob dinh vi hinh
Nowuwdn gid
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oo Cha pii sy dung e bi di dang
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Mimven g

G ord hao mda Iy ke

1V, Che Khodn diu ter thi chinh d3i han
Friu tur via cing 1y con
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1. P oo dd lan khic
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[0 =in Qi han Khibe

Chi phi tri frude dai han

Tii san thué thu nhip hodn lai
Tai sdn dai han khic
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COMNG TY CO PHAN TU VAN XAY DUNG VINACONEX
Byja chi: Ting 4-5, Nha D9, duimgz Khudt Duy Tién, quin Thanh Xufin, thinh phd Ha Nai
BACCAD TAI CHINH

Cho ndim 647 chinh ki thie ngay 31 thang 12 ndm 2014
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Phai trd ngerid lao dfng
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Plidi trd ndi b
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Naouin Kinh phi va qui khic
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

Dia chi: Ting 4-5, Nha 19, dwéng Khedt Duy Tidn, quin Thanh Xuin, thanh pho Ha Néi
BAQ CAO TAI CHINH

Che nim 6 chinh k8§ e nudy 31 thiang 12 nim 2004

Bang cin d6i ké todn (1ip thea)

CAC CHI TIEU NGOAI BANG CAN DOI KE TOAN

Thuvet

CHi TIEL minla S cudi ndgm %d diiu nfim

Th1 san thud ngodi
WaE 1, shing e mhéin gide b, nhiln g cong -
5. Hang héa nhin tain bdy, nhin Ky g, Ky cugc -
4. Mg khd doa 48 s 1y
3, Mgogi 18 che logi:
Dhaliae M (LIS Hi26, 98
Fure (ELTREY 10,01

6, Dar fosioe chi s nghidp, dy an

Liap, ngdy 18 thing 3 nam 2015
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CONG TY €6 PHAN TU VAN XAY DUNG VINACONEX

Dija chi: Tang 4-5, Nish D%, dwiing Khudt Duy Tign, quin Thanh Xuin, thinh phd Ha N
BAQ CAQ TAI CHiNH

Cho nfim 13i chinh két thiic ngiy 31 thdng 12 ndim 20714
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BAO CAO KET QUA HOAT DPONG KINH DOANH
M 2014

M Thuyét

Exom vi tinh: YD

CI TIEU sb minh Mk iy Mim trinie
I. Daanh thu bdn hang vi cung c:‘ip- dich vu 1] ¥I.1 16,380, 1745346 2046400, 168,579
2. Caekbean gidm trir doanh thu 02 32028210 ST 8200176
3. Doanh thu thedn vE bin hing va cung cip dich vy 10 16.34%.146.136 10.632.634.503
4. Gifd vin hing bdin 11 ¥L2 B.770601.002 1L4RD.237.155
5 Lai nhujin gdp vé bdn hiing vi cung edp djch vy 0 T.568.545.1534 1.143,397, 345
6. Doanh thu begt dgng i chink 1 VI3 204994 817 0.3, 500,536
7. Chi phi thi chinh Iz WL4 TalL(E5.904 2729321345
Trong d&6: chi phi B3 vay 23 F49.060.328 569 187,615
& Chi phi Ikin hing 14 = i
% Chi phi quin ¥ doanh nohifp 13  V1s DIR6.907.563 4.826,790,812
0. Lot nhudn thudn tir hogt ding kinh deanh 30 (1.773.453.510) (6. 549,116,271
11, Thu uhdjg khae 31 VLé I 61,017,727
12, Chi phi khie 1 VL7 3000340 167526, 724
13, Lyd nhodin Khde 4 {53.620.840) (1046 508.997)
14, Ting byi nhuin ké todn trude dié Sl (1.827.084.356) (G A5E625.268)
15. Chi phi thué thu nhdp doanh nghiFp hifn hankh il - =
16, Chi phi thué thu nhip doanh nghiép hoin 13i 51 . =
17. L nhudn sau thod thu ahdp doanh nghiép il (LE27.084.350) (6,455,625, 268)
I8, Li ¢or biin trén oo phidu 0 VL
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

BYia chi: Tang 4-3, Mha D9, dubng Kholt Duy Tién, qudn Thanh Xudin, thinh phd Hi Néi
BAQ CAD TAICHINH

Cho nam 1ai chinh kéuthie ngiy 31 thang 12 ndm 2014

e T EET T TS Sy

BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phip gkin tiép)
M 2004

Do vi tinh: VD

o Ma 'l'hu:.f*
CHITIED s minh _Nam nay M frwive

s R " .
L Luum eluvén tign L hogl dipne kinh doanh

I Lod nhade trede thed

X Bidn chinh che ede Rivodn:

- Khdu hao tii sin co djnh

- i khodn dy phing

- L&, 15 chénh Bch 1y gia hii dodi chua thye hign
Lai, 15 tir hogt dimg ddu or
Chi phi 15 vay

Ao Lo advengier B Bogd deg Kink doanh
PrEfiC iy i witn Tuw diiny
Fine, gim cac khodn phai tha
[Eng, wriim hing 16n kho

- '|':':'._.-',, _-i.'||'|'| cde khadn |;|!|._"|i i

(LE2T.ONLI 58}

644,797,584
3.518.530.906
(220.628)
(179.963,892)
149,069 328

2305180942
280,444,245
(1035637550
[TARRLA1.02E)

fi4 35,825 2608)

1.964.938.507
J608. 578 6405
(hdhd4ad)
(41025 00
1565, 187,413

A3, 000007
B12.791.942
2266, 70%.452

(G060, 1497 3840

Ting, gifim chi phi t1d trude 12 & 71%416 456.832.115
lién I&i vay 44 trd 13 (147.251.823) { 1.683.8%0.392)
Thué thu nhip deanh nghidp da wp 14 - {26.345,9440)
Tién thu khdc tir hoat déng kinh doanh 15 - AR QIR TTT RO
l'i#n chi khic cho hoat ding kinh deanh 16 - .
Liesi ol r-'_!.'-c':-'l fign thadn trr feevt dinng Kivel olpgenh 2 (5972 747, 828) 21793893 727
Il Luun chuyén tién tir hoat ddng diu (e
1. Tién chi d& mua sfim, xfiy dumniz 14 sin cd djnh va
cée thi sdn i han khde 21 CR0L21 1 00y
2. Tién thu tir thanh I¥, aligme bén i sin of dinh va
cibe 140 sdn did bon khie 22 -
1. Tign ehi cho vay, mua céc chug ¢y ng cia
diom vj khde 23 =
4. Tién thu héi cho vay, ban Igi cdc cong oy ng ciia
chon i kit 24 & "
5. Tikn ehi diu ur, Eop van vao dom vi khic 25 =
6. Titn thu héi diu tr, pép vén vio don v khac 26 55.000.000 .
7. Tidn thu 153 che vay, ¢0 tre va lgi nhudn duge chia 27 143.338.852 11,625,000

Lores efeydne tidn thaitn fir heet ding ddn ter ki j..f.gljg_?;a'_l:.lg. . . A1 B2
o cedo ndy phaf dhape doe clinp vl Bde gl mimk Ode cdo tai chind 12
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CONG TY CO PHAN TU VAN XAY DUNG VINACONEX

Dia chi: Ting 4-3, Nhi D9, duimg Khodt Duy Tidn, quin Thanh Xudn, thinh phi Ha MGi
BADQ CAD TAI CHINH

Cho wdirm vid cleinh In.::"l e ngdy 31 thang 12 ndm 2004

Bio cdo lore chuvén tién té (iép theo)

Ma Thuyét
CHI TIEU gk minh ~ Nimnay Miim trnde

I e . i
1. Larn choyén tign (0 hogt dgng tii chinh

. Tién the b phat hinh cb phigw, nhin gop von coa
chil =i T 3 -
2. Tidn chitwd pdp vin cho cdc chil 56 hita, mua By

e phidu ciia doanh nghidp ¢4 phét hanh L ¥ -
3. Tién vay nedn han, dai hgn nhin dege 33 I380. 394,572 L e £ i
& Tidn chi tri no ghe vay 14 (4.585.078.950) (23.481.272.8587)
5. Tien chi tri ey Thud 13 chinh 13 = i
éi. 6 e, loi nhudn di tra cho chi & hif 1] -
Larne ©f r.llri:;u rr'.:+r: Hriiver B froad dfiding S8l clelanfl 4 (F204.683. 9870 (A 712054450
Lun chuyén 1i¢‘:|1 thudn irong nim a0 [T-'.IE“:L.’I-IL'L'J.E_’I-] B123.464.277
Tién vi toromg duong tien dio nim 60 V.l §.551.761.979 427.651.150
Anh Tstmg ez thay $0i 7 gid hii dodi quy ddi ngoai 18 61 229.628 (46,452
Tién vi tromg duonge ticn eudi niim mooVa LS22.687.684 H.551.761,4970
Lap, nzdy 18 ting 3 ndm 2015
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