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NGHJQUYET
HOI DONG QUAN TRJ CONG TY CP THUY DIeN NAM MU

Can cu:
Di€u l~hien hanh cua Cong ty C6 phan thuy dien N~ Mu.

Bien ban h9P s6 03/BB/HDQTI14 ngay 09/07/2014 cua HDQT Cong ty.
Chirc nang nhiern vu cua Hoi d6ng quan trio

QUYETNGHJ
Di~u 1: Hoi d6ng quan tri Quyet nghi cac v§.nd€ sau:

1. Thong qua thuc hi~n SXKD quy 11&6 thang diu nam 2014

Ke hoach Thl,fc hien
Thuc hien 6

Ty l~ HT k€
TT Cac chi tieu chinh Don V! thang dau

nam 2014 quy II/2014 hoach Dam
Dam 2014

1 Gia tri SXKD 109d 164,1 47,7 76,0 46%
2 L9'inhll~n 109d 22,5 8,7 9,8 44%
3 Dall nr 109d 0,5 0 0 0

2. Thong qua k~ hoach SXKD quy 111&6 thang cu8i nam 2014

Ke hoach
Ke hoach 6

Ke hoach Quy
TT Cac chi tieu chinh Don V! thang cu6i Ghi chu

nam 2014 111/2014
Dam 2014

1 Gia tri SXKD 109d 164,1 88,1 42,8
2 L9'inhll~n 109d 22,5 12,8 5,0
3 Dau ur 109d 0,5 0,5 0

)

3. Cdng tac v~n hanh san xuit kinh doanh di~n.

Giao giarn d6c Cong ty t6 chirc thuc hien viec mua thiet bi dir phong, thirc hien cong
tac bao duong, thi nghiem dinh ky cac thiet bi nha may hop ly nhat d~ dam bao cong tac phat
di~n dat hieu qua cao nhat.
4. Cong tac thi cdng xiy l~p

Hoi d6ng quan tri giao Giam d6c cong ty thuc hien cac cong viec d~ Chi nhanh xay l~p
101 hoan thanh k~ hoach thi cong tai D\I an nhiet dien Mong Duong, d?c bi~t la cong tac yay
v6n hru d(>ngphuc vu thi cong, cong tac l~p va phe duyet bien phap thi congo
5. Cdng tac ki~m toan bao cao tai chinh.

Hoi d6ng quan tri nhat tri va thong qua hop d6ng v€ viec chon Cong ty TNHH hang
kiem toan AASC la don vi kiem toan bao cao tai chinh 6 thang d~u nam 2014 cua Cong ty.
Giao giam d6c Cong ty trien khai thirc hien hop d6ng.
6. Cong tac tai du true Cong ty
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Giao giam d6c Cong ty 1~pphuong an tai cau true Cong ty trinh HQi d6ng quan tri phe
duy~t.
7. Hoan thi~n cac quy eh~, quy djnh quan ly trong Cong ty.

Ra scat va sua d6i b6 sung hoac thay th~ cac quy dinh, quy ch~ quan ly cua Cong ty
phu hop voi quy dinh cua Phap luat hien hanh, t6ng cong ty Song Da, cong ty c6 phan Song
Da 9 trinh cac dp c6 tham quyen phe duyet.

Bi~u 2: HQi d6ng quan tri giao cho Giam d6c Cong ty din cir cac quy dinh, quy ch~ cua

Cong ty va phap luat nha mroc t6 .chirc thuc hien cac cong viec neu tren.

Noi nhan:
- Nhtr di~u 2.
UvHDQT.
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