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DY An, ngay A9 thang 7 ndm 2014

NGHI QUYET HOI DONG QUAN TRI
V/v: danh gid tinh hinh thuc hién nghi quyet 50 1 8/NK04/NQ-HBQT
va thong qua mot sO 5 phirong huong hoat dong trong tdm quy 3 nam 2014

HOI PONG QUAN TRI CONG TY

Can ctr Luat Doanh nghiép, Piéu 18 td chirc va hoat ddng cong ty;
Cén cu Nghi quyét /#/NK04/NQ-PHPCD _ngay 05/4/2014 cua Dai Hoi
ddng cb dong thudng nién ndm 2014; Nghi quyet sO 18/NQO04/NQ-HPQT cua

HDQT ;
Can clr ndi dung chuong trinh va bién ban ngay/A5thang 7 nam 2014 ciua

ky hop Hoi ddng quan tri dinh ky.

QUYET NGHI

Dleu 1: HPQT co ban théng nhét béo cdo danh gia tinh hinh thyc hién g
nghi quyét s6 18/NQ-HPQT cia HPQT (c6 bédo céo dinh kem); s6 lidu thu “’ C%pr
c

hién quy 2 va so liéu ké hoach quy 3 nam 2014 nhu sau: s el
+*
Stt Chi tiéu Pvt | Khoach TH Liy ké |[SSTHquy2| KH %
2014 quy 2 6 thang KH nim quy 3

1 |Gach céc loai Vién | 18,641,0000 6,489,000] 11,046,925 59.26%| 6,245,000
2 |Ngéi céc loai Vién 448,000 20,300 96,369 21.51%

3 |Gach bng qd céc loai |Vién 28,432,031 6,980,000f 13,012,567 45.77%| 6,107,000
4 |D4 céc loai Tén 450,000 139,300 254,940 56.65% 130,000
5 |GT SXHH 10008 | 35,030,394| 10,082,000| 18,125,462 51.74%| 8,848,000
6 |Doanh thu 1000d | 100,945,450 35,341,000 57,706,178 57.17%| 32,077,215
7 |Loinhun 10004 7,378,757| 3,116,654 4,239,468 57.46%| 1,088,632

Pidu 2: Mot sb phuong hudng hoat dong trong tdm quy 3 ndm 2014

2.1 T4p trung quyet toan tai chinh quy quy 2 moi BKS va kié &m todn ddc
lap kiém tra, thong bdo tam chia cb tire dot 1/2014 1a 1.0004/CP.

2.2 Lap hd so chia cb phiéu thudng ty 18 1:1 theo Nghi quyét cia PHPCD
nam 2014 trinh UBCK nha nud6c phé duyét.

2.3 Théng nhit ngung san xuat gach ngoi ké tir ngay 15/8/2014. Giao cho
Gidm dbc cong ty 1én phuong 4n sap xep lai lao dong, chi tra tién nghi viéc theo
ché d6 cho ngudi lao ddéng, thio d& va sap xép lai mat bing nha xuémg trinh Chl
tich HDQT phé duyét.

2.4 Giao cho Giam ddc xay dung phuong 4n st dung mit bang 2,7 ha clia
Nhi Hiép trinh Cht tich HDQT xem xét.



5 5 Pidu chinh lai ké hoach san xuét kinh doanh va dinh muc kinh té k§
thuat 6 thang cuéi nam trinh Ch tich HDQT phé duyét. ”

2.6 Thbng nhét dAu tu thém thiét bi san cat va can cap cat dé ting cudng
kinh doanh cat.

2.7 Lap céc thii tuc xin md rong bén bai Nhi Hiép, thi cong bo ke, thi
cong u chéng va dap sau khi co gidy phép.

2.8 Théng nhét cho ddi tac bén ngoai thué 2/3 dién tich bén bai, s6 1/3
dién tich con lai s& do Nhi Hiép truc tiép kinh doanh.

2.9 Tiép tuc tim nhuong quyén sir dung d4t hoiic mua lai co s& gach ngdi
khu vuc huyén Béc Tén Uyén dé di doi nha may gach Nhi Hiép hién tai.

2.10 Lap danh muyc cac thiét bi, vat tu hu héng va trinh Chu tich HDbQT
thanh ly.

Pidu 3: Nghi quyét ndy dugc 5/5 thanh vién du hop dong thuan thong

qua, c6 hiéu luc ké tir ngay ky. Hoi ddng quén tri, Ban quan ly - diéu hanh va
cac dbi tuong lién quan c6 trach nhiém cén cir nghi quyet thuc hién.

Noi nhan:

1. S& GDCK

2. HDPQT, Ban Giam dbc !
3. Ban kiém soat, KTT G‘;‘g HPHAN
4. Luu ACH NGO




