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I. BOD Activities (2015)
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Mr. Pham Ngoc Le
	Chairman of the Board
	04
	100
	

	2
	Mr. Le Kim Hung
	Director of the Board
	03
	75
	Go on business

	3
	Mr. Truong Cong Gioi
	Director of the Board
	04
	100
	

	4
	Mr. Nguyen Tuan Anh
	Director of the Board
	03
	75
	Go on business

	5
	Mr. Nguyen Thanh Duyen
	Director of the Board
	04
	100
	

	6
	Ho Quoc Viet
	Director of the Board
	02
	50
	Appointed after AMG

	7
	Mr. Nguyen Huu Tam
	Director of the Board
	04
	100
	

	8
	Mr. Nguyen Huu Phuong
	Director of the Board
	04
	100
	


II. Board Resolutions 
	No.
	Resolution/Decision No.
	Date
	Contents

	1
	No. 01/NQ - CHP - HDQT
	08/01/2015
	1. Board of Directors vote: 
- Dismiss Mr. Nguyen Tuan Anh – General Manager – Hanoi Power Corporation – Director of BOD

- Appoint Mr. Nguyen Thanh Duyen – Deputy General Manager – Haoi Power Corporation – the representative for 8.93% of the charter capital at the Company and Director of BOD

2. Approve the operation results 2014 and the plan for 2015, the details as follows:
2.1 The performance 2014;

- The revenue: VND 641/527 billion

- The profit: VND 214/155 billion

- The final settlement of A Luoi Hydro Power Plant Project

2.2 The plan for 2015

- The revenue: VND 605 billion

- The profit: VND 180 billion

3. Operate electricity market: Board of Directors approves the proposal of the Company in the stage of competitive wholesale market

3.1 Year 2015 – 2017: Continue taking part in competitive electricity market

3.2 Year 2017 – 2019: Become the wholesale unit and sign mutual contract on buying/selling electricity with selling/buying units in order to increase the revenue and profit annually

4. Board of Directors temporarily approves the profit distribution 2014: VND 214.09 billion will be approved officially after issuing the audited financial statement

5. Assign the Company to prepare Annual General Meeting of Shareholders 2015

6, Approve the final settlement report of A Luoi Hydropower Plant Project\

7. Approve the salary for General Manager 2014 and the additional salary for the employee because of exceeding the profit plan 2014
8. Appoint Mr. Le Quy Anh Tuan – General Manager cum Manager of A Luoi Hydropower Plant in the term 01/02/2015 – 01/02/2018

9. Hand over clean water at Resettlement Area of A Luoi Hydropower Plant
10. Approve supporting VND 1 billion to the social utility of Se Kong Province – Laos.

11. For new investment projects: Assign General Manager to prepare documents to report Board of Directors in the meeting in March 2015.

	2
	02/2015/NQ – EVNCHP - HDQT
	18/03/2015
	1. Board of Directors approves the business and production targets 2015 and construction investment 2015:
- The first target: Completing the revenue plan: VND 605 billion

- The second target: Completing the profit plan: VND 180 billion

- The third target: Completing the investment plan 2015

2. The plan on labors and salary 2015: Board of Director assigns the Company to draft the rule on the salary, bonus to submit Board of Directors for approval. While waiting for the approval on the salary 2015, the Company pays advance 80% of 2014. 

3. New investment:

3.1 Approve investing Dak rink 2 Hydropower Plant

3.2 Assign General Manager to negotiate the buying price of La Ba Hydropower Plant to submit Board of Directors for approval

3.3 Continue studying and ask for investing Song Nam Song Bac Hydropower Plant

3.4 Dak Rong 4: Board of Directors assigns the Company to negotiate with old owner and local authority to invest

4. Approve the agenda of Annual General Meeting of Shareholders 2015 and some other contents

	3
	03/2015/NQ – EVNCHP - HDQT
	01/08/2015
	1. Board of Directors highly appreciates the effort of the entire employee in the Company during the first seven months/2015 to achieve the assigned targets. In the last five months, the Company try to finish the plan 2015
2. The labor – salary cost 2015: Assign the subcommittee for labor and salary to coordinate with the Company to review the business and production plan 2015 and build the labor – salary plan for 2015 to submit Board of Directors for approval in 08/2015
3. Board of Directors approves the settlement value of the finished items belong to the project – A Luoi Hydropower Plant – the forth time.\
4. Approve re-appointing Mr. Huynh Minh Phuoc – Office Manager of the Company as Secretary of the Company. The term five years since 01/08/2015. Found Secretary Group (three persons, Mr. Huynh Van Phuoc is the chief)

5. Board of Directors approves adjusting the investment – building plan 2015 with the value of VND 3.983 billion

6. Board of Directors approves the Company to keep the additional profit from the increase in the electricity price to pay the debt in accordance with the regulations of EVN Group.

7 The Company reviews and adjusts some contents in the operation rules of Board of Directors in accordance with new Enterprise Law to submit to Board of Directors.

8. Dakdrink 2 Hydropower Project – Quang Ngai Province: Assign General manager of the Company to work with the local government to finish the investment procedures.

	4
	04/2015/NQ – EVNCHP - HDQT
	01/12/2015
	1.
Board of Directors highly appreciates the effort of the entire employee in the Company during the first ten months/2015 to achieve the assigned targets. The Company has plan on giving the awards to individuals and collectives.

The plan for 2015: Approve adjusting the business and production plan 2015 as follows:

+ The electricity productivity volume: 630,369 million kWh

+ Electricity consumption, MBA: 0.83%

+ The revenue: 

VND 643,964 billion

+ The cost: 

VND 437,100 billion

+ The profit: 

VND 206,846 billion

2.
Approve the business and production plan for 2016:

+ The electricity productivity volume: 598,012 million kWh

+ The revenue: 

VND 606,836 billion

+ The profit: 

VND 213,455 billion

3.
Approve the plan on labors and salary 2015. Total value: VND 37,789,964,000

4.
Approve the adjustment in the operation rules of Board of Directors

5.
The Company has the report on analyzing the big change in total investment value so that Board of Director approves the total investment:

+ Before tax: 
VND 3,300,629 million

+ VAT: 

VND 270,144 million

+ After tax: 
VND 3,570,773 million

6.
Approve the cost to hire the expert to verify the settlement of investment capital and total final settlement of A Luoi Hydropower Plant in according to the proposal of the Company

7.
Asking the Company to work with PECC1 and report the adjustment of the design of the Dakdrink 2 Hydropower Plant – Quang Ngai Province at next meeting of Board of Directors

8.
Approve supplementing the cost of machine shift since 2009 to 2010, etc.

9.
Approve the plan on selecting the contractor for A Luoi Hydropower Plant 2015 in accordance with the proposal of the Company

10.
Approve the proposal of the Company on drilling supplementary water drainage system at A Luoi Hydropower Plant

11.
Approve the extension of the debts payment of Vietnam Development Bank – Thua Thien Hue – Quang Tri. 

12.
Approve the fifth settlement value at the finished items of A Luoi Hydropower Plant. The value: VND 1,165,101,863,098


III. Change in related persons/ institutions
	No.
	Name 
	Position at the company (if any)
	Date to become related persons/institutions
	Date no longer related persons/institutions
	Reason

	1
	Nguyen Nghiem Linh
	Director of the Board
	14/4/2010
	27/6/2013
	The AGM 2013 approved the dismissing Mr. Nguyen Nguyen Linh and additional appointment of Mr. Nguyen Tuan Anh as Director of the Board of Directors

	2
	Nguyen Tuan Anh
	Director of the Board
	27/6/2013
	
	

	3
	Nguyen Anh Tuan
	Director of the Board
	14/03/2014
	08/01/2015
	Retired as regulation of EVN

	4
	Nguyen Thanh Duy
	Former Chair of the Board
	
	24 Jul 2015
	Retired as regulation of EVN

	5
	Pham Ngoc Le
	Director of the Board
	24 Jul 2015
	
	To replace Mr. Nguyen Thanh Duy

	6
	Nguyen Huu Tam
	Director of the Board
	
	24 Jul 2015
	Retire

	7
	Le Kim Hung
	Director of the Board
	24 Jul 2015
	
	To replace Mr. Nguyen Huu Tam

	8
	Me. Nguyen Danh Duyen
	Director of BOD
	08/01/2015
	
	Replace Mr. Nguyen Anh Tuan

	9
	Ho Quoc Viet
	Director of BOD
	23/04/2015
	
	Appointed by Annual General Meeting of Shareholders 2015

	10
	Truong Cong Gioi
	Director of BOD
	23/04/2015
	
	

	11
	Mr. Ngo Tan Hong
	Chief of Supervisory Board
	
	23/04/2015 
	Dismissed by Annual General Meeting of Shareholders 2015

	12
	Mr. Nguyen Thanh Son
	Chief of Supervisory Board 
	23/04/2015
	
	Appointed by Annual General Meeting of Shareholders 2015

	13
	Nguyen Huu Tam
	Director of the Board
	23/04/2015
	
	Appointed by Annual General Meeting of Shareholders 2015

	14
	Nguyen Huu Phuong
	Director of the Board
	23/04/2015
	
	Appointed by Annual General Meeting of Shareholders 2015


IV. Transactions of PDMRs and related persons/ institutions
1. List of PDMRs and related persons: 
	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Pham Ngoc Le
	
	Chairman of the Board of Directors
	1,055,250
	0.84
	

	
	Vietnam Electricity (Electricity Company No. 02)
	
	Capital Representative
	23,253,344
	18.38
	

	
	Pham Thi Thu Thuy
	
	Connected person
	116,550
	0.09
	

	2
	Nguyen Huu Phuong
	
	Director of the Board of Directors
	31,500
	0.03
	

	3
	Le Kim Hung
	
	Director of the Board of Directors
	15,750
	0.01
	

	
	Central Hydropower Joint Stock Company (Electricity Company No. 03)
	
	Capital Representative
	16,342,137
	12.97
	

	4
	Truong Cong Gioi
	
	Director of the Board of Directors
	56,490
	0.04
	

	
	Central Hydropower Joint Stock Company (Electricity Company No. 03)
	
	Capital Representative
	12,599,951
	10.00
	

	
	Dang Thi Cuc
	
	Wife
	120,750
	0.1%
	

	5
	Nguyen Tuan Anh
	
	Director of the Board of Directors
	8,662
	0.01
	

	
	Power Generation Corporation 1
	
	Capital Representative
	,890
	5.12
	

	6
	Nguyen Danh Duyen
	
	Director of BOD
	21,777
	0.017
	

	
	Ha Noi Electricity Corporation (Ha Noi Electricity Company)
	
	Capital Representative
	11,247,705
	8.39
	

	7
	Nguyen Huu Tam
	
	Directors of BOD
	94,500
	0.08
	

	8
	Ho Quoc Viet
	
	Directors of BOD
	179,130
	0.14
	

	
	Southern Power Corporation (Power Company No. 02)
	
	Capital representative
	5,788,336
	4.59
	

	II
	PDMRs (members of Supervisory Board)

	1
	Nguyen Thanh Son
	
	Head of Supervisory Board
	0
	0
	

	2
	Thang Thanh Ha
	
	Member of Supervisory Board
	10,500
	0.01
	

	3
	Tran Van Thuong
	
	Member of Supervisory Board
	31,500
	0.03
	

	III
	PDMRs (members of Management Board and Chief Accountant)

	1
	Truong Cong Gioi
	
	General Director
	56,490
	0.04
	As above

	2
	Lam Uyen
	
	Vice General Director
	68,250
	0.05
	

	3
	Le Quy Anh Tuan
	
	Vice General Director
	36,750
	0.03
	

	4
	Huynhh Mai
	
	Chief Accountant
	42,000
	0.03
	

	
	Huynh Thi Kim Uyen
	
	Wife
	26,250
	0.02
	


2. Stock transactions: 
	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1
	Huynh Thi Kim Uyen
	Connected person
	42,000
	0.03
	45,975
	0.04
	Buy 

	2
	EVN Finance Joint Stock Company
	Principal shareholder
	6,300,000
	5
	6,161,000
	4.89
	Sell 

	
	
	
	
	
	
	
	


3. Other transactions: None
V. Other notes: None
