CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DIEN NUOC LAP MAY HAI PHONG Doc 1ap — Tu do — Hanh phic

S6: 01 /2016/BCQTCT Hai Phong, ngay 28 thang 01 nam 2016

BAO CAO TINH HINH QUAN TRI CONG TY
nam 2015

Kinh guri: - Uy ban Chirng khoan Nha nude
- So Giao dich Chirng khoan Ha Noi

- Tén cong ty niém yét: CONG TY CO PHAN DIEN NUGC LAP MAY HAI PHONG
- Dia chi tru s& chinh: S6 34 duong Thién Loi, phuong Nghia Xa. quan Lé Chan, HP
-Pién thoai: 0313856209 Fax: 0313785759

- Vén diéu 18:25.296.320.000, VND

- Ma chirng khoan: DNC

I. Hoat dong cua Dai hoi dong co dong:

Stt | So Nghi Q;)-'ét/Quyét dinh Ngay -_ 7 Noi dung . ,
1 | 01/2015/NQ-DHDCD 18/4/2015 -Théng qua Bao cdo tai chinh hop |

nhat nam 2014 da duge Cong ty
TNHH Kiém toan Viét Anh kiém

toan.

i -Thong qua phuong an phéan phoi loi

! nhuan. phuong an chia ¢o tae 2014
-Thong qua phuong an phat hanh ¢o

phic¢u d¢ tang von ¢d phan tir ngudn

| von chu so hiru.
-Thong qua phuong an san xuat Kinh
 doanh nam 2015

-Thong qua qu_vét toan thu lao HDQ'T. |

BKS nam 2014 va phuong an tra thu
lao HOi dong quan tri, Ban kiém soat

nam 2015.

-Thong qua phuong an lua chon don

vi kiém toan doc lap. kiém toan tinh

|
| hinh tai chinh nam 2015 cua Cong ty
‘ -Dai hoi dong ¢6 dong thuong nién uy |

- quyeén cho HOi dong quan tri Cong ty |

¢ phan Dién nude lap may Hai

Phong trién khai thuc hién Nghi
Quyét




I1. H6i dong quan tri:

1. Thong tin vé thanh vién HOi dong quan tri:

Stt Thanh vién HDQT Chiccvu | Sébudihop | Ty1é | Ly dokhing
tham du tham du
1 | Ong Nguyén Trung Kién | Chu tich 08 100%
2 | Ong Lé Anh Pao Pho chu tich 08 100%
3 | Ong D& Huy Pat Uy vién 08 100%
4 | Ong Lé Hiru Canh Uy vién 08 100%
5 | Ba Vi Thi Luong Dung | Uy vién 08 100%

2. Hoat dong gidm sat ctia HDQT doi véi Tong Giam doe: , ‘
Hoat dong cua Ban Tong giam doc tudn thu theo Nghi Quyet. Quyet dinh cua Hoi dong
quan tri. HPQT dua ra cac giai phap dé thuc hién ké hoach san xuat kinh doanh nim
20135, dong thoi giam sat hoat dong do.

3. Hoat dong cua cic ticu ban thuge HDQT: .,

HDPQT Coéng ty ¢6 phan dién nude lap may Hai Phong khong thanh ldp céc ti€u ban tryc
thudc. ’ _

4. Cac Bién ban, Nghi quyet/Qb cua Hoi dong quan tri:

Stt | S6 Nghi quyét/QDb Ngay Noi dung

1 | S601 /BB/HDQT | 14/2/2015 | 1. Xem xét, danh gid tinh hinh tai chinh nam |
2014
2. Trién khai ké hoach san xuét kinh doanh
nam 2015 va cOng tac dau tu thuc hién du an
- Cde chi tiéu san xuat kinh doanh nam 2013
- Ké hoach dau tu:
| = D kién phan chia lgi nhuan
' 3. Céace du an dau tu
- D dn khu CN Tdn Lién
- Dir an 34 Thién Loi
4. Cong tac chuan bi Pai hoi 6611g o) dong
thuong nién nam 20135
2 [S601 /NQ/HDQT | 16/22015  Piéu 1: HDQT nhat tri thong qua bido cdo
| ~ hoat dong san xuat kinh doanh va bdao cao tai
3 chinh nam 2014.
' Piéu 2: Thong qua ké hoach hoat dong san
xudt kinh nam 2015
Piéu 3: Giao Tdng gidm doc Cong ty thanh
lap ban chuan bi PHPCD thuong nién ndm
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2015.

SO 02/BB/HDQT

15/5/2015

1) Xem xét, danh gia tinh hinh san xuat kinh
doanh quy 1/2015
2) Cac ndi dung khac:

' 3) Trién khai ké hoach san xuat kinh doanh

quy II va cong tac dau tu thuc hién du an

3.1 Cdc chi tiéu san xuat kinh doanh
nam 2015

3.2 Ké hoach dau tue:
4) Béo cdo két qua hoat dong kinh doanh quy
[/2015
5) Du an khu Cong nghiép Tan Lién
6) Hé thong luagi dién tai xa Vinh An huyén
Vinh Bao, Hai Phong
7) Du 4n chuyén doi muc dich s6 34 duong
Thién Loi
8) Noi1 dung khac

SO 02/NQ-HDQT

23/4/2015

Pieu 1: Hoi dong quan tri cong ty nhat tri
thoi gian phat hanh ¢6 phiéu dé tang von ¢o
phan tir nguon von chu s¢ hitu trong thang 6

nam 2015.

Piéu 2: Thong qua phuong an xir Iy ¢6
phiéu 1¢: S6 ¢6 phiéu phat hanh cho mdi ¢o
dong dugc nhan sé lam tron x116ng dén hang
don vi, sO ¢o phiéu 1é hang thip phén (néu

¢0) s€ bi huy bo.

n

S6 03/ NQ-HPQT

20/7/2015

Piéu 1: Hoi dong quan tri cong ty thong qua
két qua phat hanh ¢d phiéu dé tang von ¢o
phén tir nguén von chi s¢ hiru:

Pidu 2: 1oi dong quan tri thong qua so
luong ¢o phiéu dang ky niém yét bo sung
trén SO giao dich Chung khodn Ha Noi:

329.935 ¢6 phiéu.
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S6 03/BB/HPQT

1/8/2015

1) Xem xét, danh gia tinh hinh san xuat kinh
doanh 6 thang dau nam 2015 va k¢ hoach 6
thang cudi nam 2015.

2) Bao cao tinh hinh tai chinh kinh doanh 6




i " thang diu nam 2015, ké hoach 6 thang cudi
nam.

' 3) Tinh hinh thyc hién hoi t6 cac khoan phai

thu

4) Tinh hinh trién khai phian mém hé thong

ghi s6 dién

5) K& hoach trién khai du an so 34 duong
Thién Loi

6) Mot sb van dé khac

7 | S0 04/BB/HRQT 24/10/2013 1) Xem xét, danh gid tinh hinh san xuat kinh

doanh quy 3 nim 2015 va ké hoach quy 4

nam 2015

2) Bdo cao tinh hinh tai chinh kinh doanh |

quy 3 nam 2015, ké hoach quy 4

3) Ké hoach tién luong va du lich nam 2016

4) Ké hoach trién khai du an sd 34 duong

Thién Lo1

5) Mot s6 van dé khac

5: 04/NQ/HDBQT | 7/12/2015 | Hoi dong quan tri Cong ty can ¢t bdo cio |
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két qua tai chinh quy 3 nam 2015 nhit tri
tam Ung ¢O tire béng tién mat dot 1 nam

2015: 10%.

S&: 05/NQ/HDQT | 25/12/2015

Bo sung tién luong nam 2015

Tien lvong nay duge chi va hachtoan trong

nam 2015

10 | S6 05/BB/HPQT | 27/01/2016 | - Béo céo tinh hinh sin xuat kinh doanh nam
2015

- Béo cdo tinh hinh tai chinh ndm 2015, phuong
an phan phoi loi nhuan 2015

- K& hoach san xuit kinh doanh nam 2016

- Tinh hinh trién khai phan mém hé thong ghi s6

- K& hoach trién khai du én s 34 duong Thién
L6i, phuong Nghia Xa, Lé Chan, Hai Phong

- Chuin bi cong tic dai hoi dong ¢6 dong hét
| nhiém ky 16/4/2016.
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I11. Ban kiém soat

1. Thong tin vé thanh vién Ban Kié¢m soat (BKS):

Stt.  Thanhvién  Chirc Ngay bit S6 budi hop Ty 1é tham Ly do khong
BKS vu dau/khong con la  BKS tham dw  dwhop  tham du hop
~ thanh vién BKS

I Ong Tran Truong 05/2013 2 budi/nam 100% |
Van Chuyén  ban

Ba Lam Thi \ ‘

Lich Thanh i Bisy
2 = 05/2013 2 budr/nam 100%
| vién
Ba Nguyén |
3 . .
Thi Thu Ha Thanh "
05/2013 A 100% |

VvIen

- | . . s | = - . .
2. Hoat dong giam sat ciia BKS déi voi HDQT, Ban Giam dbc diéu hanh va ¢6 dong
+HPQT. BGD giir mbi quan hé thuong xuyén véi Ban Kiém soat; BKS duoc moi tham du
cac cudc hop HDQT mo rong.

+ Trong qua trinh lam viéc BKS dugc cung cép hd so, tai liéu, cac thong tin ¢d lién quan
dén chuong trinh lam viéc.

+ Céng ty da thuc hién ddy du viéc cong bo thong tin nhimg van d¢ phat sinh trong qua
trinh hoat dong theo quy dinh cua phap luat.

3. Su phéi hop hoat dong giita BKS dbi véi hoat dong ciia HPQT, Ban Gidm doc diéu
hanh va cac can bo quan Iy khac

Thay mat Pai hoi CI(")[]g ¢O dong, giam sat HDQT. Ban 'l'fing giam dbe, céac can bod quan ly
trong hoat dong quan tri. quan ly va di¢u hanh Cong ty, BKS ¢6 cdc nhan xét sau:

+ Hoi dong quan tri luon bam sat Nghi quyét DHDCD Céng ty, tich cuc td chure chi dao
thuc hién cac Nghi quyét.

+ Cac cude hop, Nghi quyf:l. Quyét dinh cua HDQT da thuc hién dang thu tuc. quy trinh
theo quy dinh cua phap luat, quy ché hoat dong ciia HPQT va Diéu 1¢ Cong ty.

+ Ban Téng Giam déc bam sat Nehi quyét. Quyét dinh cia DPHDCD va HDQT t6 chirc
trién khai thue hién theo ké hoach SXKD mot cach chu dong nhét trong diéu kién thi truong
con gip nhiéu kho khin. Trong bdi canh do hoat dong cta Cong ty 06 thang dau nam 2015
Cong ty da dat dugc cac két qua kha thi nhur sau:

Doanh thu, lgi nhuan, cong tac dau tu luai dién nong thon duge chuyén sau: Pau tu. cai tao
va ning cong sudt mot s6 TBA tai cac xa (An Pong. Hoang Pong, Lap L&, Vinh Tién, Tréan
Duong): Tiép nhan dau tu quan 1y hé thong ludi dién tai cae du an nhu Khu tai dinh cu bong
Hoa — Kién An: Khu du 4n d6 thi Cai Gia — Cat Ba.

+ Ban Giam doc Cong ty da chu dong xdy dung va ban hanh lai mot s quy ché, qui dinh

vé qui trinh cap dién ctua Cong ty tai cac Xi nghiép quan ly, kinh doanh di¢n.
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4. Hoat dong khic cua BKS: Khong
IV. Pao tao vé quan tri Cong ty: Khong

V. Thay d6i danh sich vé nguoi co lién quan caa cong ty dai ching theo quy dinh tai
khoin 34 Diéu 6 Luit Chirng khoan:

I. Danh sach vé nguoi ¢o lién quan cua Cong ty: Nam 2015, Cong ty ¢O phan Dién nudc
lip may Hai Phong khong ¢ su thay ddi vé ngudi o lién quan.

Giao dich gitra Cong ty voi ngudi ¢o lién quan cua Cong ty: Khong

Giao dich gitta nguoi ndi bo cong ty niém yét, ngudi ¢o lién quan cua ngudi ndi b voi
Cong ty con, cdng ty do cong ty niém vet nam quyén kiém soat: Khong

4. Giao dich gitra cong ty véi cic dbi tugng khéac: Khong

w1

VI. Giao dich ctia ¢6 dong ndi by va nguoi lién quan cia nguoi nji b:
I. Danh sach ctia ngudi ndi bd va nguoi ¢6 lién quan ctia ngudi ndi bo: ¢o danh sach kem theo

2. Giao dich ¢6 phi¢u: Khong

VIIL Céc van dé can luu ¥ khae: Khong

CONG TY CO/ AN PIEN NUGC LAP MAY HAI PHONG

TONG GIAM DAC

Yy }Z//y Lt




