Signature Not Verif]

Puoc ky boi NGUYEN
Ngay ky: 12.01.2016 11

 LONG CHAU

Phu luc s6 11 1
BAO CAO TINH HINH QUAN TRI CONG TY
(Ban hanh kem theo Thong tu s6 52 /2012/TT-BTC ngay 05 thang 04 nam 2012 cua
B0 Tai chinh hudng dan vé viéc Cong b6 thong tin trén thi truong chirng khoén)

_CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CO KHI & XAY LAP CONG NGHIEP Poc lap — Ty do — Hanh phiic

sé: /7 /BC-HPQT TP. HCM, ngay /)7 thang (/nam 2016

BAO CAO TiNH HINH QUAN TRI CONG TY
(Nim2015)

Kinh giri: - Uy ban Chirng khoan Nha nuée
- S& Giao dich Chirng khodn Ha Noi

- Tén cdng ty dai ching: CONG TY CO PHAN CO KHI VA XAY LAP CONG NGHIEP
- Pia chi tru s6 chinh: 929-931 Quéc 16 1A, Phwong Théi An, Quan 12, TP. HCM

- Dién thoai: 08. 37173554 Fax: 08.37173201 Email: imeco@hcm.vnn.vn

- Vén diéu 1&: 35.999.480.000 ddng

- M chirng khoan (néu c6): IME

1. Hoat dong ciia Hoi dong quan tri (Nam 2015):

1. Céc cudce hop cua Hoi déng quan tri:

Stt Thanh vién HDQT Chirc vu | S6 budi hop | Ty 1é | Ly do khong tham duw
tham dw
1 | Ong Bui Quang Hai Chu tich 03 100%
2 | Ong Nguyén Thanh Trung | Thanh vién 03 100%
3 | Ong Nguyén Quic Binh | Thanh vién 03 100%
4 | Ong Nguyin Cao Hoing | Thanh vién 02 67% | oo fq?;;/% ttiiouélf';‘{;‘;
5 | Ong Béi Vian Lan Thanh vién 03 80%

Nam 2015, Hoi dong quan trj t6 chirc ldy y kién c6 dong bang vén ban 01 lan va Cha
tich Hoi ddng quan tri da t6 chire 1dy y kién céc thanh vién HDQT bang vin ban 03 lan dé
quyét dinh cac van dé thuoc thim quyén ctia Pai hoi ¢b déng, Hoi dong quan tri.

2. Hoat dong giam sat cua HDQT déi véi Tong Giam ddce:

- Hoat dong giam sat cua Hoi dong quan tri dbi voi Toéng Giam ddc duoc thuc hién theo
Diéu 1é Cong ty. Quy ché td chirc va hoat dong cua HDQT dé xem xét, danh gia két qua
hoat dong kinh doanh va céc chi tiéu kinh t€ va c6 bién phép chi dao kip thdi cho Téng
giam dbc thuc hién diéu hanh hoat dong san xuét kinh doanh.

- Tang cudng cong tac chi dao, gidm sét vige thuc hién cdc Nghi quyét cta Pai hoi cb
dong, Nghi quyct cua HDQT da ban hanh trong céc hoat dong kinh doanh cua Cong ty.

- Giam sat hoat dong quan ly ciia Ban gidm déc nhim néng cao hiéu qué kinh doanh va
hoan thanh cac chi tiéu ké hoach nam 2015.

- Giém sat, chi dao cong bé thong tin véi muc tiéu dam bao tinh minh bach, kip thoi theo
dang quy dinh .

- Kiém tra viéc chip hanh va tudn thi cac quy dinh ctia Phap luat va Diéu 18 Cong ty.



Chi tri, chi dao va 16 chic thanh cong cude hop Pai hoi ddng c6 dong thuong nién ngay
23/05/2015 va Pai hoi ddng cb dong bat thuomg ngay 30/12/2015.

3. Hoat dong cua cac tiéu ban thuc Héi dong quan tri: Khong c6

IL. Céc Nghi quyét/Quyét dinh ciia Hi dong quan tri (Nam 2015):

Stt

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

88/NQ-HDQT

03/04/2015

o

Thong qua u6e thue hién SXKD Quy 1/2015.
Théng qua dy kién 14y ngay 23/05/2015 dé t6 chirc Dai hoi
0 dong thuong nién ndm 2015 va cac tai liéu chuén bi cho
Pai hoi dong cd dong thudng nién nam 2015

89/QD-HDbQT

03/04/2015

Du kién 14y ngay 23/05/2015 dé t6 chirc Pai hdi c6 dong thudng
nién ndm 2015 - Coéng ty CP Co khi & Xy lip Cong nghlep

117/NQ-PHCD

23/05/2015

1

2.

3.

i

Thong qua Béo cao thuc hién SXKD nam 2014 va ké hoach
SXKD nam 2015

Thong qua viée ity quyén cho Hoi dong quan tri vé viéc dam
phan véi dbi tac dang can mua Cong ty

Théng qua Béo cdo cong tac quan ly, gidm sat ndm 2014 va
chuong trinh hoat dong nam 2015 cua Hoi ddng quan tri
Théng qua xac dinh gia tri tai san trén dat tai Quén 12 1a 40
ty dong

Thong qua Béo céo hoat dong cua Ban kiém soat, thdm dinh
hoat dong tai chinh va cong tac kiém tra, kiém soat nam
2014.

Thong qua Béo céo tai chinh ndm 2014 cia Cong ty ¢b phan
Co khi va Xay lap Cong nghiép da dugc kiém toan boi Cong
ty TNHH Dich vu tur van tai chinh ké toan va kiém toan Nam
Viét va ty quyén cho Hoi dong quan tri lya chon Céng ty
kiém toan Béo céo tai chinh nim 2015 ciia Cong ty

Théng qua Phan phdi loi nhuan va trich lap cdc quy ndm
2014

Théng qua viéc giao cho Ban diéu hanh 1ap phuong an ting
von dleu 1€ béng ¢b phiéu thuong trinh Hoi ddng quan trj xin
y kién cb dong bang vian ban

Théng qua ké hoach tai chinh nam 2015

. Thong qua phé duyét thu lao cua Hoi ddng quan tri - Ban

kiém soat va trich thudng vuot ké hoach l¢i nhuén ndm 2015
Nghi quyét nay c6 hiéu luc thi hanh ké tir ngay ky. Tét ca céc
cb déng Céng ty C6 phan Co khi va Xay lap Cong nghiép,
thanh vién Hoi dong quan tri, thanh vién Ban kiém soat,
Téng Giam dbc, Gidm dbc diéu hanh va céc can bo quan ly
cuing toan thé cong nhén vién cua Cong ty chiu trach nhiém
thi hanh Nghi quyét nay.

121/Qb-HbQT

23/05/2015

Giao chi tiéu don gia tién lwong nam 2015

162/NQ-HPQT

03/07/2015

2

Théng qua viée trién khai thuc hién Nghi quyét Pai hoi ddng
cd dong thuong nién nam 2015.

Thong qua tinh hinh thuc hién hoat dong SXKD, dau tu,
cong no 6 thang diu nam 2015 va ké hoach 6 thang cudi nam
2015. Nhét tri dung quy du phong tai chinh dé xir Iy cong ng
gan 1 ty déng ciia Promecon.




3. Thong qua phuong an ting von diéu 18 bing ¢ phiéu thudng
vGi ty 16 20%, 1y y kién cd dong bang vin ban duge thuc
hién hoan tat ddu nam 2016

4. Tnong qua viéc giao cho Téng Giam ddc lam viéc vai dbi tac
vé viéc mua b phan IMECO va bao céo két qua cho HDQT

5. Thoéng qua viéc sang nhugng gié tri tai san trén dat tai Quén
12 v6i gia san 1a 40 ty ddng chua c6 thué va khéng bao gbm
tai san 1a MMTB, dugc tb chirc thuc hién theo phuong thirc
chao gié canh tranh.

6. Thong qua viéc dau tu hé thong trir va cap CO2 cho may han
theo T trinh s 153 ciia Toéng Giam déc.

163a/QD-HPQT

03/07/2015

Phé duyét dau tu hé théng trir va cip CO2 cho mdy han

218/Qb-HbQT

31/08/2015

Phé duyét gi tri dau tu va nha cung cap hé thdng bén cau truc
dam d6i 15T khau d6 17m x 10m x 129m

271a/NQ-HDQT

20/10/2015

1. Théng qua bdo céo tinh hinh SXKD quy III, ké hoach SXKD
quy [V/2015 va chu truong ké hoach SXKD ndm 2016 bing
v&i nam 2015.

2. Thong qua viéc Hoi dong quan tri thong béo cho cac cb dong

vé dbi tac nuérc ngoai da dat van dé mua lai ¢ phan IMECO
va chon tu van la Cong ty cd phan ching khoan FPT délo
cac thu tuc phép ly vé sang nhuong ¢6 phan cho ¢b dong.

3. Thong qua viéc Hoi ddng quan tri s& to chirc dai hoi co dong

bat thuong dé bao céo viéc sang nhugng cb phan cho dbi tac
nude ngoai.

4. Thong qua viéc giao cho Tong Giam dbc thay mat HDQT

lam viéc véi HDQT Téng Cong ty co phan Bia — Rugu —
NGK Sai Gon (SABECO ) vé viéc ¢b phan ciia SABECO voi

dbi tac nudc ngoai.

5. Thong qua vnec chét 1dy y kién c6 dong vao ngay

02/11/2015 vé viéc tang von bang ngudn von chu sO hiru.

272b/NQ-HDQT

20/10/2015

Thong qua viéc chon Cong ty TNHH Dich vu Tu van Tai chinh
Ké toén va Kiém toan phia Nam (AASCS) kiém toan Béo céo tai
chinh ndm 2015 cho Cong ty Cb phan Co khi va Xay lap Cong
nghiép._

10

275/QD-HPQT

22/10/2015

Uy quyen cia HPQT cho Tdng giam doc dugc toan quyén thyuc
hién cac giao dich v&i Ngan hang BIDV.

10

290/NQLYK-
PHCD

03/11/2015

Théng qua viéc phat hanh c6 phiéu tang von tir ngudn vén chi
sO hitu theo phu'ong an phat hanh dinh kém

11

301/NQ-HPbQT

13/11/2015

1. Théng qua viée lay ¥y, kién co6 dong ve viée huy phét hanh co
phiéu tang v6n ¢b phan tir nguon von chu s& hitu vai ty 1€
20%/ vén diéu 1¢

2. Thong qua viéc chuyen quy dau tu phat trién sang loi nhuén
sau thué chua phan phéi (theo bang can d6i ké toan két thac
ngay 31/12/2014) toan b s6 tien la 8.357.505.017 ddng
(Tam ty ba trim ndm muoi bay tri¢u nam tram lé ndm ngan
khong trdm mudi bay ddng).

3. Théng qua viéc diéu chinh murc chi tra cb tirc ndm 2015 bang

tién mit ty 1€ l7%/von diéu 18 1én 37%/vén diéu lé
(3.700ddng/ cb phiéu)

4. Thong qua viéc dang ky sang nhuong ¢b phan cho dbi tac
m&i theo phuong an cua Hoi dong quan tri trinh

5. Thong qua viéc sua dbi Diéu 1é Cong ty
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348/NQ-PHCDH

30/12/2015

- Thong qua viéc sira d6i Piéu 1¢ t6 chirc va hoat dong Cong ty

cd phan Co khi va Xay lap Cong nghiép

- Théng qua viéc 4p dung Diéu ¢ sira d6i vao Pai hoi cb dong

bat thuong

- Thong qua viéc hiy phat hanh ¢6 phiéu tang v6n cb phan tir

ngudn von chu s¢ hiru

. Théng qua vige chuyen quy dau tu phat trién sang lgi nhuén

sau thué chua phan phdi (theo bang can dbi ké toan két thuc
ngay 31/12/2014) toan bo s tién la 8. 357.505.017 ddng

. Théng qua viée diéu chinh mic chi tra ¢b tirc ndm 2015 bing

tién mat ty 18 17%/von diéu 1é 1én 37%/vén didu 1€
3. 700dong/co phiéu)

. Théng qua viéc sang nhugng c6 phan IMECO véi gid trj giao

dich toan b ¢6 phan tir 8 tricu USD trd 1én va sau khi ¢6 y
kién tra 101 bing vin ban cua SABECO dong y chuyen
nhuong, Pai hoi chinh thic iy quyén cho Hoi ddng quan tri
IMECO dam phén chuyén nhuong véi dbi tac, hoan tat cac
thi tuc chuyén nhuong cho cac cb dong theo quy dinh ciia
Phap luat.

. Nghi quyét nay ¢6 hiéu lyc thi hanh ké tir ngay ky. Tt ca cd

dong Cong ty ¢b phan co khi va Xay lap Céng nghiép, thanh
vién Hoi ddng quan tri, thanh vién Ban kiém soat, Tong
Giam déc, Giam dbe diéu hanh va cac can bo quan ly cling
toan thé cong nhan vién ciia Cong ty chiu trach nhiém thi
hanh Nghi quyét nay.

13

355/QD-HDQT

31/12/2015

Ban hanh Quy ché diéu hanh Cong ty (stra d6i lan 1)

III. Thay don danh sich vé ngudi c6 lién quan ciia cong ty dai ching theo quy dinh tai
khoan 34 Piéu 6 Luat Chirng khodn (Nam 2015): Khéng c6

STT | Tén to | Tai khoan | Chirc Ngay | Noicap | Dia Thoi | Thoidiém | Ly
chirc/ca | giao dich | vu  tai | CMND/ cap CMND/ | chi | diém bat | khdng con do
nhéan chirmng cong ty | PKKD | CMND/ | BKKD dau la la nguoi

khoan | (néu co) PKKD ngudi cé c6 lién
(néu co) lién quan quan

IV. Giao dich ciia co dong noi b va nguoi lién quan (Nam 2015):

1. Danh sach ¢b dong noi bo va ngudi 6 lién quan

Theo phu luc I dinh kem bdo céo

2. Giao dich cb phiéu: khong ¢

S6 ¢ phleu so

Stt | Ngudoi thue Quan hé voi S6 ¢b phiéu i Ly do ting, glam smua,
hién giao dich | c6 dong noi by | hiru dau ky hiru cudi ky bén, chuyén di,
Sdcdo | Tyle | Séecd | Tylé thwéng...)
phiéu phiéu




3. Céc giao dich khac: (cac giao dich cua b déng
chinh Céng ty): Khéng co

V. Céc vén @ cin luu ¥ khéc: Khong ¢6

ndi by/ c6 dong 16n va ngudi lién quan véi

Chii tich HDQT
.930‘002879)

/CONGTY

U552



CONG TY CO PHAN CO KHi & XAY LAP CONG NGHIEP
PHU LUC I
DANH SACH CO PONG NQI BQ VA NGUOI CO LIEN QUAN
(Kém theo Bdo cdo tinh hinh qudn tri cong ty nam 2015)

Tai khoan | Chirc vy tai cong ty S6 s§ c(? phié: T_i'."lé sor .
STT Tén té chirc/c4 nhéan giao dich Ngay cap | Noicap Dia chi so hlrku"cum p:ilé: :::“,i Ghi cha
chirng khoén CMND/PKKD

HOQI PONG QUAN TRI

1 |Bui Quang Hai CT. HPQT 252,097 7%
NCLQ | Trén Thi Binh
NCLQ [Bui Tran Anh 72,000 2%
NCLQ |Bui Quynh Hoa 72,000 2%
NCLQ [Bui Thi Quynh Giao
NCLQ [Bui Quang Tuyén
NCLQ |Bui Thi Thanh Xuan

2 |Nguyén Thanh Trung TV HPQT - TGD : 184,200 5%
NCLQ [Nguyén Van Viét
NCLQ [Tran Thi Minh
NCLQ |[Nguyén Thanh Nam
NCLQ [Nguyén Minh Hang
NCLQ |Nguyén Thi Hoa
NCLQ |Nguyén Quang Hoan
NCLQ |Nguyén Vin Toan Quén déc xuong 14,656 |  0.41%
NCLQ |Nguyén Thi Luong Nhén vién 10,036 | 028%

3 |Nguyén Qudc Binh TV HDQT - PGD NM 54,188 | 1,51%




STT

Tén td chirc/c4 nhan

Tai khoan
giao dich
chirng khoan

Chire vy tai cong ty

Sb

CMND/DKKD

Ngay cip

Noi cép

Dia chi

$6 ¢6 phiéu
s hiru cudi
ky

Ty 1€ sé
hiru ¢
phiéu cudi

Ghi chi

NCLQ

Cao Thi Kim Lién

NCLQ

Nguyén Cao Viét Ha

NCLQ

Nguyén Cao Viét Phuong

NCLQ

Nguyén Viét Quic Tuén

NCLQ

Nguyén Thi Son

NCLQ

Nguyén Thi Thu

NCLQ

Nguyén Viét Tu

NCLQ

Nguyén Viét Quyét

NCLQ

Nguyén Thj Bich Lién

NCLQ

N&xyén Thi Bich Hai

4

Nguyén Cao Hoing

TV HDQT

50,700

1,41%

NCLQ

Phung Thi Thu

NCLQ

Nguyén Cao Hoai Nam

NCLQ

Nguyén Cao Ha Trung

NCLQ

Nguyén Thi Hing

NCLQ

Nguyén Cao Hién

NCLQ

Nguyén Cao Thing

NCLQ

Nguyén Cao Siéu

NCLQ

Nguyén Cao Hung

Déi Vin Lan

TV HDQT

NCLQ

Nguyén Thi Thanh Nir

NCLQ

Déi Hong Linh

NCLQ

Dai Hoang Lam

NCLQ

D6i Thi Ly

NCLQ

Dai Vin Ly




STT

Tén tb chirc/c4 nhin

Tai khoan
giao dich
chirng khodn

Chire vy tai cong ty

S6

CMND/PKKD

Ngay cip

Noi cﬁp

Pia chi

S6 ¢b phiéu
s¢ hiru cudi

Ty 1§ s&
hiru ¢

ky phiéu cudi

Ghi chi

NCLQ

Déi Vin Liéu

BAN KIEM SOAT

Huynh Phuéc Niing

Truéng BKS

NCLQ

Tréan Thi Hué

NCLQ

Huynh Phudc Minh Ta

NCLQ

Huynh Phudc Ly

NCLQ

Huynh Phudc Thanh

NCLQ

Hugnh Thi Kim Quyén

Nguyén Vin Lon

TV BKS - TP.HCNS

12,000

0,33%

NCLQ

Nguyén Hoang

NCLQ

Nguyén Dinh Phon

NCLQ

Nguyén Thi Ly

Nhén vién

NCLQ

Nguyén Van Tu

NCLQ

Nguyén Thi Lién

3

Ha Ngoc Long

TV BKS -QbX

10,475

0,29%

NCLQ

Ha Thire

NCLQ

Trinh Thi Kim bi¢p

NCLQ

Bui Thi Kim Ngéan

NCLQ

Ha Khanh Linh

NCLQ

Ha Ngoc Khanh Chi

NCLQ

Ha Ngoc Ly

BAN PIEU HANH

Nguyén Thj Loan

Gigm déc PHKD

42,980

1,19%




STT

Tén tb chirc/c4 nhin

Tai khoan
giao dich
chirng khoan

Chiire vu tai cong ty

Sb

CMND/PKKD

Ngay cip

Noi cip

Dia chi

S6 ¢6 phiéu
5o hiru cudi
ky

Ty 1 56
hiru 6
phiéu cubi

Ghi chi

NCLQ

Nguyén Thi Minh Tam

NCLQ

Nguyén Cong Quyén

NCLQ

Nguyén Bao Trung

NCLQ

Nguyén Van Tuang

NCLQ

Nguyén Quéc Tuin

Cong nhan

0,07%

NCLQ

Nguyén Thi Ngai

0,17%

NCLQ

Nguyén Van Anh

Nhén vién

Nguyén Thi Long Chau

Giam déc PHTC

52,134

1,45%

NCLQ

Vii Thi Nguyét

NCLQ

Pham Trung Hiéu

NCLQ

Nguyén Chau Phong

Nhan vién

3,285

0,09%

NCLQ

Nguyén Phong Son

NCLQ

Nguyén Son Thiy

Ding Anh Tuén

Gigm déc PHSX

25,907

0,72%

NCLQ

Pang Dinh Man

NCLQ

Vo Thi Kim Lién

NCLQ

Ho6 Thi Hang

NCLQ

Dang Quang Huy

NCLQ

Dbéng Duy Thang

NCLQ

DBang Thi Kim Loan

NCLQ

Déang Thi Thu Huong

NCLQ

Pang Thi Thu Hién

Ngd Hong Son

Gigm déc PHKT

29,393

0,82%
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STT

Tén tb chirc/cd nhan

Tai khoan
giao dich
chirng khoién

Chire vy tai cong ty

Sb

CMND/DKKD

Ngay cip

Noi cap

Dia chi

$6 ¢ phiéu
56 hiru cudi
ky

Ty 1€ s¢
hiru ¢6
phiéu cubi

Ghi cha

NCLQ

Tréan Thj Thi

NCLQ

Lam Thj Ut

NCLQ

Ngb Lam Quang Duy

NCLQ

Ngé Thi Hoa

NCLQ

Ngo Trung Khanh

NCLQ

Ng6 Thi Thuy

Nhan vién

NCLQ

Ngé Binh An
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