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eAo cAo rinH uinH quAN TR! c0NG TY
6 thdng non 2015

KInh g(ti: - 0y ban chrlng khoiin Nhir nudc
- s6 ciao dich chfng khoiin

- Tcn cong ty niem ydt: cdng ty cd phdn xdy dung vir nhin lgc viet Nam

- Ora chi tru so chinh: SO 1a, phd oqng Thriy Tram, phudng C0'Nhud t, q. gdc TU Liem, Hi Nqi

- Didn thoai: 04 626 90742 Fax 04 626 901 41 Email: inf o@cmvietnam.vn

- Vdn didu 16: 80.000.000.000 ddng

- Ma chfng kh06n: cMs

l. Hoat dOng cria ndi ddng qu6n tri

1. ciic cuQc hop c0a HQi ddng quin tri:

2. Ciic hoat d6ng khiic crla HOi dd'ng qu6n tri.

Ngity 16/04/7015, HoQT c6ng ty cht trl td chrlc 0ai hQi ddng cd d0ng thudng nidn xem x6t td

trinh vd pho chu6'n kdt qua SXKD ndm 2014 vd Kd hopch sxKD n;m 2015. Phc chua'n bdo ciio cia

Ban kidm so6t cong ty ndm 2014. Phe duyQt phuong 5n phan phdi loi nhu6n n6m 2014, ke hoach

cd trlc nam 2015. PhC duyet quydt todn tht lao HDQT, BKs nam 2014 va kd hoach thi lao HOQT,

BKS n5m 2015, kd hoach tSng vdn didu lc til 8O,t'i ddng l0n 172 t,i ddng v2r phuong dn ph6t hinh.

STT Thinh vi€n HDQT ChrJc vu
sd budi

hqp
tham du

Ti lc
Thdi gian tham
gialthdi gian

kdt thfc

t'f do kh6ng
tham du

1 lnq Pham Minh Phut Cht trch 4/4 100V0 6 thdnq 2015

7 ino Kim N qoc Nhan Pho chu trch 4/4 100V0 6 thdnq 2015

3 0no NouvOn Vdn Phi Uv vi6n 4/4 10090 6 th6nq 2015

4 Bd NouvOn Tht Loan 0v viOn 4/4 1000/o 6 thdnq 2015

2 )na Dao Tien Dudnq 0v vi6n 4/4 1000/o 6 thdnq 2015



- Sau khi td chrjc thdnh cong 0HDCD thlJdng nien, H0QT da chi dao c6c bo ph6n licn quan khdn

tfuong tJidn khai c6ng t5c rang vdn thong qua phuong 5n phdt hdnh ridng l€, h-ta chon, ph€ duyQt

'ddi 
tdc chidn luoc, ph;it hdnh co'phidu ra cong chdng vii kd hoach srl dung vdn sau ph6t hdnh.

- Thinh viOn HDQT c6 2/5 nqudi trong Ban TGD non cdng vdi Chti trch H0QT thudnq xuyen cd ciic

cu0c hgp v6i Ban TGD COng ty trong n5m dd xem x6t, chi dao krp thdi c5c hoat d6ng cla c0ng ty.

3. Hoat d6ng giiim siit crla HDqT ddi vdi T6'ng Giiim ddc'

TrCn co sd Ngh; quydt 0HOCD vd vdi tha'm'quydn c0a minh, HoQT da phd chudn vd giao cho TGD

thUc hidn. Hoat dOng dilnh gid cua H0QT vdi TGo duqc tap trung vdo c5c n0i dung sau;

2.1 Gi.im siit vd td chric bd miiY:

D6y ld nhiem vu quan trgng nhdt trong hoat dQng gi6m sdt c0a H0QT v6i Ban TGo, lien

quan truc tidp ddn .BO m6y td chrlc, hoat dQng di6u hdnh c0ng nhu hiQu qua sxKD c0a cong

ty, gi6m thidu chi phi gi5n tidp. Vdi nh0ng dEc thir c0a nam 2015 vd thUc trang ho4t dQng

cua hQ thdng, theo dd nghr c0a Ban TGO, H0QT phC duyQt vd hQ thdng td chuc cta COng ty

v) phan cong 19i tr6ch nhiQm cho c5c c5n bQ cia mdy quan lf didu hdnh cong ty trcn co sd

phdt huy cao nhdt nang luc, tri tuO vi tr6ch nhiem crlra cdc cd nhan lanh dao trong vi€c

thUc hiQn nhiem vu, t;ng cudng sU phdi hqp nhlp nhdng vd h6 trg lan nhau trong qud trinh

thuc hien chuc trSch nhi€m vu c0a minh. Theo d0i d6nh gi6 vd tinh tr4ng kho6n cl:ja ttlng

dU 6n dd c6 phuong dn di€u chinh cho thich hop vtla dim bdo quydn lgi cta COng ty vA

quydn loi cta ngudi lao dQng.

Trong 6 thSng ddu nam 2015, HoQT ctng da mi€n nhiQm vd bo'nhi€m thay the vr tri Kd

todn trudng COng ty vd bd nhi€m mdi 01 Ph6 Tdng Gidm doc phq trdch s6n xudt, thi c0ng.

2.2 Giiim s;it vd SXKD:

- Xay dqng kd hoBch SXKD vd didu chinh kd hoach SXKD: trOn co sd kd hoach SXKD da

duqc DHOco ph€ chudn, H0Qr phe duyet KHSXKD hdng qu'i, giao nhiQm vq vd gi6m s5t

vioc tridn khai thrlc hion nhiQm vg, ddng thdi cEp nhet nhung kh6 khan ph5t sinh trong

ho4t dQng didu hdnh c0a cong ty. nhLrng kh6 khan phSt sinh khSch quan dd c6 nh0ng didu

chinh cho phit hgp.

- HOQT, dac biet ld Chir tlch H0QT thuong xuy€n nhan duqc cdc b5o cdo ngdy, tudn, c5c

bdo cdo qu6n tr; thdng dugc grili truc tidp tU cdc DU an c0ng nhu tiJ Ban TGD, tij d6 co co so

dd c6 nhrlng dgnh hrtdng k1p thdi vd gi6i quyet nhtlng kh6 khan ph6t sinh trong ho4t dQng

cua cong ty.

- Gidm sdt vd cOng t6c mo r0ng thl truong/tlm kidm hop ddng: ret qud cOng t5c giSm

s6t cho thdy 6 th5ng da-u nam 2015, Ban TQo cirng vdi cdc bQ phqn liOn quan da thqc hien

tdt cong t6c tht truong trong v2! ngodi nr-ldc, da chinh thtic k'i hgp ddng v6i ttl c6ch ld nha
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tha-u xay l6p t4i Ghi N€ Xich 04o, nhd thdu nhin cong tai Ldo. Doi.v6i thl trudng trong nudc

da k'i q-toc c6c Hgp ddng tai cdc DU dn Khe Chdm, Nghi son.

- Vd md rOng thr trr;ong: Ngodi viQc tidp tuc vdi c6c thr trudng va ddi t6c truydn thdng ld

cung fng Nh6n h.lc, trong ndm cOng ty dang xric tidn vdi c6c DU 5n c6 srl drlng cOng nghQ

cao, hi€n dai trong l.inh vgc thi c0ng ngdm nhr; Metro dd c6 thd tidn tdi ldm ch0 vd 6p dqng

c0ng ngh0 ndy trong nht-lng nam tdi.

- Vd c6c dU 5n tdn dong: tgp trung'xu l'i dUt didm, gi6m thidu tdi da 6nh huong tdi

nguon luc cho cdc Du an moi.

o5nh gi6 chung vd cOng t6c gi6m siit cho thdy Ban TGO da tuan thi cdc quy drnh cta Phdp luat,

0idu l0 c0ng nhu cdc quy drnh cOa cong ty trong cong tdc didu hdnh ddu ndm 20'15. cdc hqp ddng

mdi duoc k'i kdt ddu h r:ra hen sc mang lai nhfng loi nhu6n vd ld co sd md rong th0m cdc thr trudng

mdi.

3.3 ciic ho?t dQng giiim siit khiic

- Gi5m sdt vd tridn khai thttc hion didu hdnh, TGo da tridn khai c6c cong vidc cho hd thong c5c

Phdng ban, Cong ty thdnh vien, Du 6n dring kd hopch, t6'chrJc cdc cu6c hop krp thdi vdi cdc bQ ph6n

lidn quan dd qidi quyet c5c phdt sinh thuOc tha'm quydn, c0ng nhLI krp thdi xin f kidn chi dao cira

HoqT vdi nhung noi dung l6n trong hoat d0ng c0a cong ty.

- Gidm sdt chong thdt thodt lang phi: Gidm siit ciic hoat dong md tU dd cd thd phdt sinh cdc nguy€n

nhan tieu ruc, thuc hien theo quy trinh kidm sodt nghicm ng;t, d6m bdo han chd tdi da c6c ph6t
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sinh ticu cUc.

- Gidm s6t tu6n th0: Cap nhat krp thdi c;ic quy dlnh

ph6n/c6 nh6n liOn quan tridn khai thuc hi6n, d6m

n5m kh6ng cd c;ic vu khieu kiQn ph,it sinh.

- ThUc hien cdc nghia vu voi Nhi nudc, tra luong Nguoi lao ddng: co ban krp thdi, dring chd d6.

- Thuc hien viOc doin ket trong todn b0 hQ thdng: Khong c6 cdc m6u thuSn ph6t sinh trong h0

thdng.

- An to;n vd kV lu?t lao dQng:0uoc phdt dQng vd chdp hdnh nghi0m tdc..

oiinh gi6 chung: Trong 6 thdng d6'u n;m 2015, HDQT thuc hiOn nhi€m vu gi6m sdt cta mlnh mot

cSch cdn trong theo d[ng Didu 16 vd quy drnh c[ra Ph6p ludt, da td chfc thuc hi€n gi5m s;1t, qudn l1i

theo muc tieu mang lai hiOu qua va loi ich cao nhdt cho cong ty vd c6c Cd dong. Qua giilm siit,

HoqT diinh gid TcO da didu hinh SXKD r0a Cong ty vdi rdt nhidu cd gdng vA dat duoc nhrng ktit

qua khich lc. Tr0ng qud trlnh Eidu hdnh, TG0 da tuan tht nghidm chinh cdc quy dtnh cta Phdp Iuit,

Didu ld vd cdc Quy che cta Cong ty.

3. Hoat d6ng crla ciic tidu ban thudc H6i dd-ng qu6n tri:

ll. Ciic Nghi quye-t,zquydt tlinh cria H6i ddng qu6n tri:

cria ph6p lugt dd 6p dung vd yOu ca^u cdc b0

bao quydn loi chinh d,ing cOa cong ty, trong



TT , sd Nghi quydt/ Quyct
- dinh

Ngiy ban
hinh Ndi dung

1 O 1 ,/201 5,/NQ. HOOT/CMVN 16 /03 /201s MiOn nhiOm chrJc danh Kd t06n trudnq

2 02l201 5,/NQ-H0QT,/CMVN 16 /03 /2015 Bd nhidm chrjc danh Ke toiin trudnq

3 03 / 201 5 / QD -HDQT,/CMVN 16 /03 /201s Midn nhiam chrlc danh Ke todn trudnq

4 O4 /2015 /QD-HDOT/CMVN 16 / 03 /201s Bo nhidm chuc danh Kd todn truonq

5 05,/2 O 1 5 /NQ-HOQT/CMVN 23 /03 /201s Phd duyOt han mfc tin duna vav No6n hdno

6 06,/201 5/NQ-HDQT,/CMVN 04 /04 /201s 0idu chinh loai CK cho c0' d0nq chidn luoc

7 07 /201 5 /NQ-HDOT,/CMVN 17 /04/201s Mo tdi khodn phonq tda tai Nq6n hanq

8 08/201 s/N Q- H0QT/cMVN 17 /04/201s
Ph0 duydt ti€u chivd danh sdch doi tdc chidn

hloc mua CP ph6t hAnh rienq le tbnq VDL

9 0el201 s/NQ- HDQT/cMVN 17 /04/201s
Th0ng qua chi tidt phuong iin stt dung vdn til

dot phdt hdnh cd phidu tanq voL

10 1 O,/201 5/NQ-HDQT/CMVN 17 /04 /201s ThOnq qua hd so danq krt chio bdn cd ohidu

11 i 1 /201 s/NQ-H00T,/CMVN 02/06 /201s Lua chon C0nq ty kidm to6n

12 1 2/201 s /NQ-HOQT/CMVN 30 /06 /2015 Bd nhi€m chrjc danh Ph6 Tdnq Gi6m ddc

13 1 3 / ZO 1 5 / QD -HDQT,/CMVN 30/06 /201s Bd nhi€m chrlc danh Phd Tdnq Ci6m ddc
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lll. Thay tldi danh s6ch vd ngudi cri li€n quan cia cdng ty dai chring theo quy dinh tai kho6n

34 Oie^u 6 luat chfng kho;in (file dinh kdm).

lV. Giao dich c0a cd dOng n6i bd vir ngudi lien quan.

1. Danh sdch cd dong noi b0 vd ngudi cd li€n quan (File dinh kdm)

2. Giao drch c0- d6ng n0i b0 vd ngudi c6 lidn quan (Kh0ng ph6t sinh giao drch)

3. c6c giao drch khdc: (c5c giao drch cria c0'd0ng n0i bQ/cd dOng I6n vd ngudi li€n quan voi chinh

cong ty).

V. Ciic vdn dd cdn lrru 'i khiic: Khong
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coNc r Y co PHAN x,iY DVNG v,i NIIAN LUC vlEl NAM

MA CIING (xOiN: CMs DANH SICH Cd DoNG NOr 8Q, NGUO'I DUqC UQCE r'r VA NGUOI C6 LIiN QUAN

STT Ten ci dOns
Gid s,i c$lTh*D/ [e r6'i

CDNB

CMTfiC/DI((D
Ngnr b6

SL c6
Dii d'i DiCn

Ngiry cip s6
Ngnv

7 l .t 6 8 t0 tl t2 1l t6 t8 l9

r. NB 3007?000101 I 30077000101 11^2170t{ Cl'tIDQT u2t07t2007 630.631 tj8. nso 233, xuiin l hiit. Dih vots llatr. ciu Giiv,IlN

Cliua LK 57J.978

NN NCLQ l1 09/r r/2007 ui Ndi 0110112001 058C007230 2 000 ?i ntai)9214) Knn Girno HoiLn! Mai llnN6i

3 NCLQ r4r 8,13280 r4r 8,1:1280 I t/02 1990 at N1D0a1 21 nrd29214l Kin Gitu'o. Hoir'! Mai. HiLNoi

NCI O 1419t0849 141910849 07/08/r998 0l/08/2007 9,1000 Phonl40L drir222D. nsd 260. DoiCa,r. Ba Dn'l'. HiNij

NCLQ 6 000

5 Ni. NCLQ 03r 189107 0i l189107 nt 10112001 158C006982 I 000 BR nri r33 x"in Thiv Dich Von! l]nu Cir Giir Hir Ndi

Z. NB r 9/01/2011 Hi Nii llDQr' 0s8c006s63 21J.9,16 pl70? cTt. KDT Nla Tri Nlt Dinl,. Til' Liam.Ilt Noi

2. NB 1,12.000

NCLQ 0842206 110842206 F6i X,lvir Mn Dtr. HA Nai

8 Nii NCLQ 3 ll; ri! 0l/05/2008 Rar Xtrven Mi Dnc IIdN6i

9 NN NCI-Q 024561828 6 024561828 29t06/2006 0t/05/2008 5.000 P I7l]7 CTI. KDT M. Td - M! DN LTNLiCNr.HiNii

I() NN NCLQ | | t221202 ll I t 1221242 HnTAv 0l/05/2008 500 N'n 
'Il6n 

Tl,nh Td HdN6i

lt NCLO ll1,140698 ?0t12'L996 H.i I;Y 0l/05/2008 ihua LK 500 B0r x!!cn. Mi Dnc. Hi Noi

NCLO I I1790491 11179049t 000 a PnDpN R?nr Dilnr 3TSgHaDinh Thmh Xutn IIN

Nai NCL') 21t01DoAA 0t/05/2008 Bi)t Xuyan. Nlt Dnc. H, N0i

14 2. NB 017202735 I 0t12n2135 25lttn0\n
Ph6 TGD/
TVIIDQT 11.734 CT2,{ D-l Xa L.. P. Phnc La. a Hn Dine, Hi NOi

2NB 0t/09/201I

I5 I;n l hlThanh rld Nii NCLO r68085243 I r68085241 23l05/2000 0|09/2411 lT2A D l Xa La- P Phnc L( q uri D6n[ Ha Noi

l6 NCLO I Inrr! D,lnr -l.rtc Nirh - Ntnr Dn r
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19 Nruyan T.Thanh Pludrg Nii NCr,Q 0r:1056958 I 0r 3056958 21iAl20o9 25t02t2014 28 000 s6 I nrtch 1/10. Trin oui5c uorir. Ciu Giiv. Hi N,ir

2A NCLQ 06050901 I 06050901 Ytu Brii prRoT cT3B KDT Nr'n ctrim! cANhu6 I B;cTL.HN
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1-T6 chfc
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1-CMT
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CONG Ty cd prrAN xAy DUNG vA NHAN LUc vrDl'NAM
MA cHUNG KHOAN: CMs Thay d6i vO danh s.ich cO dong noi bQ vh ngudi c6 lion quan

STT Tor c6 il6ns
Gi'ti
tinh

Lo4i c6

ddng
56 CMTND/

DKKI)
CMT/IIC/DKKI)

Chnc v+
Ngny b6

nhiQm/rni6n
nhien

SL c6 phAn

sd hiiu Dia chi
il ..,

Ngdy cAp Noi c6p

1 2 3 4 5 9 10 ll t2 l5 16

Danh s{ch c6 d6ng noi bO vd ngudi c6 li6n quan tdng

I Trdn Vin Trung Nam 2.NB 013537595 05/1212012 Hn Noi Ph6 TGD 30t06t201s 0 Tha4.h XuAn, Hn NQi

2 Trdn Thi Thiry Trane Nrl NCLQ 142087 426 02/11D001 Hdi Duong 30106/2015 0 Minh Tdn, Kinh M6n, tinh Hai Duong

3 I lan t rung Lnlnn Nam NCLQ t400'19340 21/10t2006 Hai Duong 30/06/2015 0 Minh T6n, Kinh Mdn, tinh Hai Duong
4 Pham Thi ChuOng NN NCLQ 140014499 t6/1212011 Fldi Duong 30/06/20t5 0 Minh Ter, Kinh M6n, tinh Hai Duong
5 Trdn Thi Chinh Nir NCLQ 141714530 16/1212011 Hei Duong 30/06/20t5 0 Minh Tan, Kinh Mon. tinh Hai Ducmg

Darh sich c6 d6ng noi bO ve ngrdi c6lien quan giam
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