CONG TY €O PHAN XAY DUNG VA DPAU TU SONG PA 9 @

Tﬁng 5, toa nha Rainbow, KDT Van Quan, HA Pong, Ha Noi S0 900
Tel: 04 3386 8243  Fax: 04 3371 9676 Regislered
Email: info@sicco.com.vn  Web: sicco.com.vn

S0: (44./SICCO-HDQT Hé Noi, ngay 2 €. thang 07 nim 2015

BAO CAO TiNH HINH QUAN TRI CONG TY
6 thang dau niim 2015

Kinhgiti: Uy ban Chitng khosin Nha nwée
S& Giao dich Chirng khoan Ha Noi

—~  Tén Congty - Cong ty ¢ phan Xay dyng va Pau tu Séng Pa 9

- Diachi - Tang 5, t(‘)é nha Rainbow, KDT Vin Quén, [1a Dong, Tp.Ha Noi
—  Dién thoai : (04) 3371 9676 Fax: (04) 3386 8243

—~  Vbndiéu l¢ + 50.000.000.000, ddng

—  Ma ching khoan : SCI
I.  Hoat djng cia Hji ddng quan tri:

1. Cudc hop ciia Hpi dong qudn fri:

5 budi Ly do Ichong
TT | Thanh vién HDQT | Chnkc vu S B Ty 1§ y .
tham dy tham dy
1 | Nguyén Cong Hung | Chu tich 2/2 100%
L Nguyén Diing Lanh Uy vién 1/2 50% | Théi tham gia
' TV.HDQT tir ngay
3 | Nguyén Vin Dai Uy vién 12 sigg | 2012013
4 | Nguyén Chinh Dai Uy vién 22 100%
) ] - Théi tham gia
5 | Tran Nhan Nghia Uy vién 212 100% | TV.HDQT tir ngay
' 22/06/2015
3 " % TR " e
HO AN ré DIodang Sonefhgn | Uy vien s % | Tham gin TVEDOT
el Shrithidhedndhi tir ngay 29/01/2015
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2. Hogt dpng gidm sdt ciia Hpi ddng quin trj v6i Ban Gidm dbc Cong ty:

Céc thanh vién Hoi ddng quéan trj déu thwe hién ddy du trach nhiém ctia minh, c¢6 nhiéu y
kién déng gbp vao cong vide quén tri didu hanh va c6 nhitng nhan xét danh gid ding mirc vai
trd trach nhiém cua Hoi déng quén tri cling nhu trach nhiém diéu hanh cia Ban gidm dbe va
da cb ging theo dai sat didn bién tinh hinh va kip théi c6 nhiing chi dao va giai phap dbi sach
thich hop dé thue hién ké hoach san xuét kinh doanh quy IV nam 2014; ké hoach sén xuét
kinh doanh nim 2014 va ké hoach sén xudt kinh doanh quy I, quy Il ndm 2015.

Ba thanh vién Hoi déng quén trj ciing 14 thanh vién Ban gidm ddc nén viée béo cdo, cung cap
thdng tin v& hoat dong cia Ban gidm déc cho Hoi ddng quan trj ciing rat thuan lgi. Hoi dong
quan trj d4 giam sat hoat ddng cua Ban giam dbc trong viée thye hién nhiing cong vic sau:

—  Baéo cdo tai chinh ndm 2014 va Bao cdo tai chinh quy I ndm 2015.

~  Tinh hinh san xudt kinh doanh nim 2014; hoat dong san xudt kinh doanh quy I ndm
2015, xay dung ké hoach san xuét kinh doanh quy II nim 2015 va nim 2015.

—  Chi dao, gidm sat viéc déu tu cac dy 4n cida Cong ty.
3. Hoqt dpng ciia tidu ban thupc Hpi dong quén tri: HDQT chura lip cic tidu ban.
I, Cacnghj quyét ciia Hoi ddng quén tri:

S6 nghij quyét/quyét

AL dinh

Ngay Noi dung

Ong Nguyén Cong Hung théi giit kiém

L | QB-SICCE-ELBaT Lo/12015 nhiém chirc vu gidm dbc didu hanh

B0 nhiém giam doc di€éu hanh doi véi Ong

2 | 02/Qb-SICCO-HBQT 16/01/2015 Hoang Coéng Tuén

Phé duyét hd so yéu ciu chao hang canh

3 | 02¢/NQ-SICCO-HDQT | 16/01/2015 tranh g6i thiu XMO1 — GD7

Phé duyét hd so yéu ciu chao hing canh

4 04a/QD-SIC¢O-HDQT 17/01/2015 tranh g6i thiu XMO1 — GD7

Phé duyét Hd so yéu cdu bdo gid goi thau

5 | 02b/NQ-SICCO-HDQT | 19/01/2015 XMO1 — GD3

Diéu chinh dy an dau tu va ké hoach lya

6 | 02d/NQ-SICCO-HDQT | 20/01/2015 | chon nha th,é\iu thugec DA ddu tv ning cao
ning lyc thiét bi thi cong 2014 — GDS5

7 | 04/QD-SICCO-HDQT 20/01/2015 | Phé duyét HSYC béo gia GT XM01 — GD3

Picu chinh DA dau tu va KI lya chon nha
8 | 04c/QD-SICCO-HPQT | 21/01/2015 | thau thuge DA dau tw nang cao ning lyc thiét
: bi thi cong 2014 — GBS

' - Phé duyét hd so yéu cAu chao hang canh
9 | 02e/NQ-SICCO-HBQT | 23/01/2015 tranh g6i thiu XM02 — GDS
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Stt

S6 nghi quyét/quyét
dinh

Ngay

Noi dung

10

03/NQ-SICCO-HPQT

26/01/2015

Nghi quyét hop HDQT quy I nam 2015

11

04/NQ-SICCO-HDQT

27/01/2015

Phé duyét két qua lwa cho nha thiu goi thau
XMO1 - GD3

12

05/NQ-SICCO-HDQT

27/01/2015

Phé duyét két qué lya chon nha thdu goéi thau
XMO1 - GD7

13

05/QD-SICCO-HDbQT

28/01/2015

Phé duyét két qua lya cho nha thau géi thau
XMO1 - GD3

14

06/QD-SICCO-HDQT

28/01/2015

Phé duyét két qua lya chon nha thiu goi thau
XMO1 - Gb7

15

01/NQ-SICCO-BHDCD

29/01/2015

Nghi quyét PIDCD bét thuong lan 1 nim
2015:

- Théng qua phuong &n huy djng von.

- Théng qua ndi dung va Gy quyén cho
HDPQT thyc hién stra doi, bo sung mot so
dicu, khoédn trong Diéu 1€ T6 chirc va hoat
dong

- Théng qua két qua biu bd sung thanh vién
HDQT, BKS nhi¢m ky 2010 -:- 2015.

16

06/NQ-SICCO-HDQT

29/01/2015

Uy quyén quan hé véi to chirc tin dyung.

17

07/SICCO/HDQT

02/02/2015

Nghi quyét cia HDQT vé viéc thong qua
phwong én sir dung von tir dot chao ban co
phiéu tdng von diéu l€.

18

08/SICCO/HDBQT

02/02/2015

Nghi quyét cia HDQT vé viée thanh lap ban
di€éu hanh va ban hanh quy ché chao ban co

phi€u theo chwong trinh lya chon cho ngudi |-

lao dong trong Coéng ty (chuwong trinh ESOP)

19

05/NQ-SICCO-HbQT

03/02/2015

Phé duyét két qua lya chon nha tha thau géi
thau XMO02 — GDS5

20

07/QD-SICCO-HPQT

05/02/2015

Phé duyét két qué lya chon nha tha thau goi
thau XMO02 — GDS5

21

08a/NQ-SICCO-HDQT

12/02/2015

Diéu chinh DA déu tu va KH lya chon nha
thau thudc DA dau tu naamh cao ning luc
thiét bi thi cdng 2014 — GD3

22

08/QD-SICCO-HPQT

13/02/2015

Di‘éu chinh DA d‘éu tu va KH lya chon nha
thﬁ}l thudéec DA dau tu naamh cao ndng luc
thiét bi thi cong 2014 — GD3
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S6 nghi quyét/quyét

P N L e 8

Stt dinh Ngay Noi dung
Nghi quyét’ HDQT vé viée théng qua danh
23 [ 09/2015/HPQT 14/02/2015 | sach du kién nguoi lao dong duge tham gia
chuong trinh ESOP ndam 2015.
Phé duyét hd so yéu ciu bdo gia géi thau
24 | 09¢/NQ-SICCO-HBQT | 24/02/2015 WM10 - GD3
Diéu chinh du 4n diu tr va k& hoach lya
23 | D NBILOO-HRRT | 2AlRR0ls chon nha thau thude dy 4n 2014 — GP4
Phé duyét hd so yéu cdu chao hang canh
26 [ 09a/NQ-SICCO-HDQT | 25/02/2015 (ranh goi thau XM09 — GD3
27 | 09b/QD-SICCO-IDQT | 25/02/2015 Phé duyét hd so yéu ciu béo gia goi thau
XM10-GD3
Diéu chinh du an dau tu va ké hoach lra
sl e e chon nha théu thudce du 4an 2014 — GD4
Phé duyét hd so yéu ciu chao hanh canh
= lla/NQ-SICCQ-HDQT 25/02i2015 tranh géi thiu XM02 — GD4
R Phé dli)’é[ hd so yéu cdu chao hanh canh
30 | 09d/QD-SICCO-HDQT | 26/02/2015 tranh g6i thiu XM02 — GD4
31 | 09/QD-SICCO-HDQT | 26/02/2015 Phé duyét }16 so yéu cdu chio hang canh
' : tranh goéi thau XM09 — GD3
32 | 09b/NQ-SICCO-HBQT | 26/02/2015 Phé duyét hd so yéu ciu bao gia géi thiu
XM2 - GBb7
Phé duyét hd so yéu chu bao gia géi thau
33 | 09a/QD-SICCO-HDQT | 27/02/2015 XM2 — GD7
34 | 11/SICCO/DPQT oDl | eok ek cha LIDGH Yo Yigs Mibag qua 1o
so ding ky chao ban c¢o phiéu ra cdng chung.
Phé duyét két quéa lya chon nha thau géi thau
35 | 12/NQ-SICCO-HbQT | 07/03/2015 YMO09 — GD3
S 10/QD-SICCO- Phé duyét két qua lya chon nha thau gbi théu
36 HDOT 07/03/2015 YM09 - GD3
5 Phé duyét két quéa lya chon nha thau goi thau
37 | 11b/NQ-SICCO-HDQT | 06/03/2015 WMO2 — GD7
38 | 10a/QD-SICCO-HDQT | 07/03/2015 Phé duyét két qua Iva chon nha thau géi thau

XM02 - GD7
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Stt

S6 nghi quyét/quyét
dinh

Ngay

Noi dung

39

11/QB-SICCO-HPQT

10/03/2015

Triéu tdp Dai hoi PCD thuong niém niam
2015 '

40

13/NQ-SICCO-HbQT

10/03/2015

Phé duyét két qué Iyra chon nha thiu géi thau
XMO02 - GD4

41

12/QD-SICCO-HDQT

11/03/2015

Phé duyét két qua lya chon nha thdu g6i thau
XM02 — Gb4

42

12a/QD-SICCO-HDQT

21/03/2015

Phé duyét chi truong diu tu ra ngoai Cong
ty theo hinh thirc hgp ddng hop téc kinh
doanh — Noi dung: Hop tac diu tu 01 tram
san xudt bé téng Asphalt

43

13a/NQ-SICCO-HDQT

21/03/2015

Phé duyét chi trwong diu tw ra ngoai Cong
ty theo hinh thirc hop ddng hop tac kinh
doanh — Nbi dung: Hop tic diu tr 01 tram
san xuét bé téng Asphalt

44

13a/QD-SICCO-HDQT

24/03/2015

Ding dau tu may maoc thiét bi thudc du an
dau tu ndng cao ning lyc thiét bi thi cong
nam 2014 — GBS

45

14a/NQ-SICCO-HDQT

24/03/2015

Dimg du tr may méc thiét bj thude dy an
dau tu ning cao ning luc thiét bi thi cong
ndm 2014 - GDS

46

15/SICCO-HDQT

25/03/2015

Chi tiét ngudn vén thyc hién chao bén cb
phidu ting vén Piéu 1& theo nghi quyét
PHPCD bat thuong sb 01/NQ-SICCO-
DHDCD ngay 29/01/2015 '

47

16/NQ-SICCO-HDQT

10/04/2015

Nghi quyét lic_)p HDQT quy Il ndm 2015

48

01/NQ-SICCO-DHDCD

24/04/2015

Dai hoi ddng cb déng thudng nién nim 2015:

- Théng qua bdo céo két qua SXKD nim
2014 va ké hoach SXKD nam 2015.

- Théng qua BCTC nam 2014 da duoc

ki€m todn.

- Théng qua bao cdo hoat dong cua HDQT
nam 2014 va ké hoach hoat dong cua HDQT
nim 2015.

- Théng qua béao cao hoat dong nam 2014
va ké hoach hoat déng ciia Ban ki€ém soat
nim 2015.

- Thong qua bdo cdo quyét toan thir lao
HDPQT, BKS ndm 2014 va Quy ché luong
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S6 nghi quyét/quyét

Stt djnh Ngay N§i dung
HDQT, BKS niim 2015.
- Thong qua phuong 4n phin phdi lgi
nhudn, trich lap cac qu§ nam 2014.
Uy quyén cho HDQT phé duyét mot s6 ndi
dung thudc thdm quyén quyét dinh cia
DHDCD. |
- Thong qua ndi dung sia dbi, bd sung
Diéu 1€ theo lujt DN s6 68/2014/QH13.
- Théng qua két qua bau cir HDQT, BKS
nhiém ky 2015 -:- 2020.
- : Chép thudn chao mua cb phan SCI cia Cong
49 [ 18/NQ-SICCO-HDQT | 25/04/2015 ty c6 phin Séng DA 909
Phé duyét phwong dn vay ‘vén tai Ngéin hang
50 | 15/QDb-SICCO-HPQT | 27/05/2015 | TMCP Dau tu va Phét trién Viét Nam — Chi
nhanh Ha Tay.
Phé duyét phuong an vay \vc‘m tai Ngén hang
51 | 20/NQ-SICCO-HDbQT | 27/05/2015 | TMCP Déu tw va Phét trién Viét Nam — Chi
nhanh Ha Tay.
52 | 21/NQ-SICCO-LDQT | 06/06/2015 Fl:ong qua thang bang luong 4p dung trong
Cong ty.
53 [ 22/NQ-SICCO-HPQT | 08/06/2015 | Triéu tap hop DHDCD bit thudng nam 2015
54 | 23/NQ-SICCO-HPQT 11/06/2015 B? nhiém,mién nhiém cdn by quan ly cuia
Cong ty
Thanh 18p chi nhanh: Céng ty CP Xay dung
35 | 16/QB-SICCO-HBQT B va Dau tr Séng Da 9 — Chi nhanh phia Nam
56 | 25/NQ-SICCO-IIDQT 22/06/2015 Chap thuéin don xin thdi nhiém vu thanh vién

H6i déng quan tri ciia Ong Trdn Nhan Nghia
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