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L Thong tin chung
1. Théng tin khdi qudt

- Tén giao djch: CONG TY CO PHAN XI MANG BiM SON

- Gidy chimg nhan daing ky doanh nghiép sd: 2800232620

- Vén diéu lé: 956.613.970.000 ddng

- Vén ddu tw ctia chu s¢ hiru: 956.613.970.000 déng

- Dia chi: Phuong Ba Dinh - Th x4 Bim Son - Tinh Thanh Hoa

- S6 dién thoai: (037) 3.824.242

- S6 fax: (037) 3.824.046

- Website: http://ximangbimson.com.vn

- M ¢6 phidu: BCC

2. Qud trinh hinh thanh va pht trién

Tirnam 1968 dén nam 1974 cong trinh xi méng Bim Son bat dau khao sat, thim do dja
chat va chinh thirc khoi cong. Sau qua trinh xay dung nha may tir nim 1975 dén nam 1980
Chinh phu da ra Quyét dinh sé 334/BXD-TCCB ngdy 04/03/1980 thanh 1ap Nha may xi
mang Bim Son.

Nha may xi ming Bim Son c6 cong suat thiét ké 1,2 tri¢u tdn san phdm/nam véi trang
thiét bi ky thuat cong nghé hién dai ctia Lién X6 (cii). Puoc trang bi hai day chuyén véi
cong ngh¢ theo phuong phdp uét, moi day chuyén c6 cong suét 0,6 triéu tAn/nim,

Negdy 22/12/1981, sau 2 nam thi cong, day chuyén s6 1 ctia nha may chinh thic di vao
hoat dong, va nhitng bao xi méang dau tién mac P400 nhan hiéu “Con voi” d3 chinh thire
Xuét xuong.

Ngay 6/11/1983, day chuyén sé 2 dugc hoan thanh v bat ddu di vao hoat dong. Tu
nim 1982 dén 1985, céc don vj tiép tuc xdy ldp va hoan chinh nha may.

Ngay 12/8/1993, B Xay dung ra Quyét dinh sé 366/BXD-TCLD hop nhat Cong ty
kinh doanh Vit tu s6 4 va Nha may xi ming Bim Son, déi tén thanh Cong ty xi ming Bim
Son, la cong ty nha nudc true thudc Tong Cong ty xi mang Viét Nam.

Théng 3/1994, Thu tuong Chinh phu da phé duyét Du an dau tu cai tao hién dai ho4
day chuyén s6 2 Nha may xi méng Bim Son, chuyén ddi cong nghé uét sang cong nghé kho
hién dai. Dy 4n dugc khai cong ngay 13/01/2001 do hang THI Nhat Ban tring thiu nang
cong suat 1o nung s6 2 tir 1,750 tén Clinker/ngay 1én 3.500 tin Clinker/ngay.

Ngdy 23/03/2006 Bo Xay dung ra Quyét dinh s6 486/QD-BXD chuyén doanh nghi¢p
nha nuéc Cong ty xi méng Bim Son thuge Téng cong ty xi mang Viét Nam thanh Cong ty
C phan xi ming Bim Son,
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Ngay 01/05/2006, Céng ty C6 phan xi méng Bim Son da chinh thire di vao hoat dong
v6i 50 von dicu 1¢ 900 ty dong; trong d6: vén nha nude chiém 89,58% tuong duong 806,223
ty df)ng.

Ngdy 20/09/2006, Céng ty C4 phan xi mang Bim Son ban dau gié 14n 2, ty 16 phin vén
nha nude ndm gitr con 74,04%, cic cb déng khéc 25,96%.

Ngay 24/11/2006 Cong ty da chinh thie duge cdp gidy Niem yét ¢ phiéu trén Trung
tam GDCK Ha Noi do UBCKNN cAp.

Ngay 01/03/2007, Cong ty chuyén ddi mé hinh ticu thu tir hinh thtc Pai ly hudng hoa
hdng sang hinh thirc Dai Iy bao tiéu (Nha phan phéi chinh); dong thoi chuyén chire ning
nhi¢m vy ctia cac Chi nhanh tai cac tinh trude day thanh Vin phong dai dién tai cac tinh.

Ngay 07/11/2007, Uy ban Chimg khoan Nha nuée chap thudn phuong én phat hanh cé
phiéu ting vén didu I¢ Cong ty ¢d phan xi ming Bim Son, sé lugng ¢ phiéu chao bén la:
10.000.000 ¢6 phiéu, ménh gi4 10.000 ddng/cd phiéu:

Ngay phat hanh (ngay chao ban ¢ phiéu): ngay 7/12/2007;

Ngay két thic chao ban: ngay 31/12/2007;

Thoi han ding ky mua: tir ngay 7/12/2007 dén hét ngay 31/12/2007:

Két qua chao ban cd phiéu nhu sau:

- Bdn uu dai cho ¢6 dong hi¢n hiru di Juuy ky :4.445.897 ¢ phiéu:

- Bén vu dai cho ¢6 déng hién hitu chua luy ky: 6.795 ¢6 phiéu:

- Ban wu dai cho can by cong nhan vién trong Cong ty: 1.215.500 ¢ phiéu;

- Ban dau gia: bing khéng (vi Iy do s6 lugng nha diu tu dang ky tham du ddu gia
khéng du s6 luong theo quy dinh nén cudc ddu gia b huy);

Ngdy 31/12/2007, két qua tién thu duoc ti phat hanh ¢6 phiéu tang vén diéu 1¢ Cong
ty 1a: 113.227.940.000 déng (theo gi4 bén wu dai I3 20.000 dong/cd phiéu) twong duong véi
50 ¢b phiéu ting Ién Ia 5.661.397 cb phiéu;

Sau khi béo céo két qua phét hanh chao ban cé phiéu, vén diéu 1¢ Cong ty tang tir 900
ty dong lén 956,6 ty dong;

Co cau von ctia t6 chire phét hanh sau dot chao bén:

{.

I3 dong 16n (ndm gitr tir 5% c phiéu o6 quyén biéu

Danh muc DVT: 1.000 dong | Ty l¢ (%)

699.720.620 73,146

quyét (Téng Cong ty cong nghiép Xi ming Viét Nam)

Co dong ndm gitr dudi 1% cd phiéu c6 quyén bidu quyét 256.893.350 ' 26,854

3. Nganh nghé va dia ban kinh doanh
* Nganh nghé kinh doanh:
- Sén xut, kinh doanh, xuét nhdp khdu xi ming, clinker,
- San xuat, kinh doanh c4c loai vat liéu xay dung khéc.
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- Xdy dung céc cong trinh dn dung, cong nghiép, giao thong, thuy loi va cac cong trinh
k¥ thudt ha ting: San xuét bé tong thuong pham va cac cdu kién bé tong duic sin.

- Stra chira, trung tu, dai tu céc loai 616, may xic, may Ui, xe ciu.

- Tu van diu tu xay dung, 1ap du an, quan ly du 4n.

- Gia cong ché tao cac mét hang co khi, khai thac ché bién khodng san san xuét xi
mdéng, kinh doanh c4c loai phu gia xi ming,

- Dich vu in uéong, nha nghi, kinh doanh djch vu thuong mai téng hop, kinh doanh bAt
dong san.

* Dia ban kinh doanh:

San pham xi mang va clinker cua Céng ty duoc tiéu thy trén nhitng thi truong chu yéu
14 Thanh Ho4, Ninh Binh, Nam Pjinh, Ha Noi, Nghé An, Ha Tinh, Quang Binh, Quéng Tri,
Hué, Quang Nam, Pa Ning, Binh Dinh, Tay nguyen. Riéng clinker, cong ty chi yéu cép
cho don vi cong ty thué gia cong nhu: Cong ty Thach cao xi ming, Coéng ty xi ming Hai
Van dé nghién va dong bao tai Quang Binh, va Cong ty CP xi mang Mién Trung dé phuc
cho dia ban Quang Ngai, Quang Nam, Khanh Hoa va Tay Nguyén.

4. Thong tin vé mé hinh qudn tri, t6 chiic kinh doanh va by mdy qudn [y
* M6 hinh quan tri:

- Dai hoi dong cé dong: Ban kidm sodt, Hoi dong quan trj (bao gdm cac Uy ban chic
nang); Ban di¢u hanh dtmg diu 1a Téng Gidm dbc, cac Pho tong giam ddc va cac Trudng
phong khéi chie ndng. Co cau td chirc cua Cong ty dugce xay dung trén nguyén tic phan
cong, quan ly theo cac khéi chitc nang c¢ong vige, ¢6 mbi quan h¢ chit ché voi nhau. Téng
Giam déc quan ly, diéu hanh théng qua viée phan cap, phén quyén dé truc tiép giai quyét
cac cong viée cu thé cua khéi théng qua trudng phu trach khéi.

- Nhin chung, mé hinh quan tri méi da duge xdy dung va tiép can véi cc chuin muc
va thong 1€ quéc té. Viée co cAu lai mé hinh quan tri da budc dau ting cudng higu qua quan
Iy, quan trj diéu hanh, nang cao hiéu qua quan trj ciia Hoéi dong quan trj dbi véi bo may diéu
hanh; thue hién chire ndng quan tri von diu tu cua chu s& hitu.

- bé nang cao hiéu qua quan tri cong ty theo chuan myc qubc té, Hoi dong quan tri da
thanh 1ap cc Uy ban, Hoi dong chire ning gitp viée dé c6 thé thye hi¢n cong tac chi dao
chién luoc, kiém toan, quan 1y tai chinh, rui ro, nhan su cao cdp va diu tur.

*Co cdu bp may quan Iy:

Dai hi dong ¢é déng 1a co quan quyén lyc cao nhét cia Cong ty. Pai hoi dong ¢
dong bau ra Hoi dong quan tri cua Cong ty. Hoi dong quan tri 1a co quan quan Iy cao nhat
gitra hai ky dai hoi ¢6 déng, c6 trich nhiém quan Iy va to chie thyc hién céc nghi quyét cua
dai hoi ¢6 dong cung ky, c6 toan quyén nhan danh cong ty, thay mat ¢6 dong dé quyét dinh
moi van dé lién quan dén muc dich, quyén loi ctia Céng ty, trir nhimg van dé thudc thim
quyén ciia Pai hoi cé dong dugce quy dinh trong didu 1¢ cua Cong ty.
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Ban kiém soat do Pai hoi cé dong bau ra va chiu trach nhi¢ém trude cac ¢d dong va
phap luat vé nhitng két qua cong viéc cua Ban kiém soat véi Cong ty.
T chirc bo may quén ly hién tai ctia cong ty bao gdm: Tong Giam dbc didu hanh, 03
Phé Téng Gidm déc do Hoi dong quan tri b6 nhiém va 01 Ké toan truong; 1a co quan t6
chie diéu hanh, quan ly moi hoat dong san xuit kinh doanh hang ngay cua Cong ty theo
muyc tiéu, dinh huéng chién luge va ké hoach ma Dai hoi 6 dong va Hoi ddng quan tri da
théng qua.
T6 chire bo mdy cta Cong ty hién nay duoc phén chia theo chire ndng gom:
- 09 Phong ban
- 06 Phan xudng
- 01 Ban quan ly dy 4n
- 01 Xi nghiép tidu thy
- 01 Chi nhanh Quang Tri
- 01 Tram KD Xang diu Nnh Binh
- 01 Ban kiém toan noi bo

* Cdc cong ty con:

a. Tén cong ty: Céng ty ¢d phn xi mang Mién Trung
Tén cong ty viét tit: ERE. JSC.
b. Dia chi tru s& chinh: Thon Tan Hy, Xa Binh Déng, Huyén Binh Son, Tinh

Quang Ngai, Viét Nam.

¢. Nganh, nghé kinh doanh chinh:

- San xuat xi mang, voi va thach cao.

- Kinh doanh bat dong san, quyén sir dung dat thugc chi s¢ hiru, chu sir dung hoic di
thué.

d. Vén diéu I¢: 129.600.000.000 dong, twong tmg 12.960.000 cb phan.

- Ty 1€ s¢ hitu ciia Cong ty tai CRC 13 9.953.280 cé phén tuong tmg 76,8%.

5. Dinh hudng phit trién
MGéi truwomg kinh doanh 2016
* Kinh té thé gici va trong nudc:;

- Kinh té Thé gidi 2016 s& chimg kién didn bién phtre tap hon, nhét 14 tac dong dan
xen chinh sach cia cac nude 16m va cudc chién toan ciu chéng khing b6. Theo Quy tién té
qude té (IMF) du béo nén kinh t todn cdu tang truéng khoang 3,6% trong nam 2016, thép
hon con s6 du bao trude do.

- Ndm 2016 myc tiéu GDP tang 6,7%, ty I¢ lam phat <5%. Ti I¢ dau tu toan xa hoi dat
31% GDP. Hoi nhap quéc té sau rong, Tuy nhién, nhitng rti ro nudc ta c6 thé s€ gdp phai do
la qué trinh tai co cAu chdm chap, no x4u chua duge xur ly triét dé.

* Nganh xi mding:



Téng ngudn cung khoang >81 triéu tin, trong dé vira bd sung thém ngudn cung do Xi
mang Cong thanh- Thanh hoa (3 triéu tn XM/ndm) vira di vao hoat dong va xi ming Song
Lam (Nghé An) thude tap doan Vissai (4 triéu tan XM/nam) sé dua vao hoat dong vao cudi
nam.,

Néim 2016 nhu cau tiéu thu xi méing toan nganh khoang 75 - 77 triéu tan, ting 4 - 7%
S0 voi ndm 2015; trong d6 tiéu thu ndi dija khoang 59 - 60 triéu tan va xuét khau 16-17 triéu

tan.

T nhiing théch thire néu trén dé phét trién mot cach bén vimg Cong ty dit ra cdc muc
tiéu phan ddu va thuc hién trong nim 2016 & cc [inh vuc cu thé nhu sau
a, Muc tiéu chi ye“'u cua Cong ty:
* Muc tiéu vé san xudt:

Chi tiéu DVT Nim 2016
San xuit Clinker Tan 2.950.000
R e B R TR
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- Tap trung duy tri 6n dinh hoat dong san xut sau khi thue hién tai ciu tric.

- Tiép tuc nghién ctru, trién khai thuc hién nhiam cai thién chét lugng clinker trung
binh 56 MPa va tiéu hao than < 800 kcal/kg clinker.

- Trién khai céc tha tuc lién quan trong viéc cai tai h¢ thong cooler 2, h¢ théng DCS
ddy chuyén 2 nhdm néng cao nang sudt thiét bi va én dinh chit luong san phim.

- Thuce hién stra chira, cai tao hé théng mdy nghién xi mang tai CN Quang Tri.

- Lua chon duoc nha thiu khoan né, va van tai d4 tir bai 17,18,19 vé CT22 va trién
khai thye hién trong quy I11/2016.

- Hd tro Xi mang Mién Trung nang cao ning suét, chit lugng, nang luc xuét hang va
mo rong thi trudng theo dinh huéng ciia Vicem.

- Thye hién sira chita, duy tri hoat déng song song véi qua trinh mua moi thay thé
vanh ring 16 nung s6 3 dam bao én dinh qué trinh san xuét.

- Trién khai thué ngoai cong tc khai thac, van chuyén d4.

* Muc tiéu vé tiéu thu:

- San lugng:

Chi tiéu PVT ‘ Nim 2016
Tin 4.100.000

Tong tiéu thu
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ich cho khach hang.

- Ddu tu ngudn lyc dé lay lai thj phdn va sin luong tai dia ban nam Quang Nam,
Quéng Ngai va bic Binh Dinh,

- Dy manh tidu thu xi méng roi cho phan khic céc tram tron va céc cong trinh 16m
trén dia ban.

- Phéi hop véi cée don vi thanh vién trong Vicem dé thong nhit gid ban va co ché
chinh sach trén tung dia ban mét cach kip thoi trude nhiig phén tng cia déi thu, gitt virng
thi phan ctia Vicem.

- Hoan thién quy trinh va trién khai thue hién viée vao, ra lay hang tai Céng 7.

* Muc tiéu tai chinh:

Chi tiéu DVT Nim 2016
l%oanh thu Triéu dong 4.061.483
I, o N W0l i e
—E P e
s
e % 10
(bdng co phiéu)

- Xay dung ké hoach tai chinh cho cac du an, tra ng, dam bao dong tié?cho hoat dong
san xuat kinh doanh,

- Phéi hop kiém so4t chit ché ngan sach cac don VI.

- Néng cao quén Iy cong ng, cong tac tai chinh nhim giam thiéu céc rii ro,

- Giam vén vay Iy dong.

- Dua ra phuong 4n phat hanh thém cd phiéu trong nam 2016,

* Muc tiéu dau tur

- Du én chuyén dbi cong nghé NXM dén dong bao: Bam sét nha thiu, phéi hop giai
quyét nhimg vudng méc va day nhanh tién d6 thyuc hién theo dung tién do dé ra dép Umg nang cao
nang lye san xuat, dang dang héa san phim.

- Dw én sta chira va cai tao cooler 1o 2: Phét hanh h sq mai thdu va t chire chim
thau va thyc hién theo tién do dé ra nham gijaj quyet ton tai dong song do cua cooler day
chuyen 2, nang cao nang sudt va tudi tho thiét bj,

- Cong tac thanh ly day chuyén 1: Nha thiu nop bdo cdo vé dinh gid tai san va phuong
an thao d& va thuc hién theo tién do dé ra.
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- Du dn Trung tam didu hanh Vicem Bim Son: Tiép tuc xay dung hang rao

- Du én né{lg cap mo rong tram nghién Quang Tri: Thyc hién cac tha tuc lién quan
trong qua trinh dau tu .

- Du dn xdy dung khp chira: Lap phuong 4n xay dung kho chtra nguyén licu didu
chinh, phu gia xi mang (sat, silic, bazan, thach cao...) thay thé kho 14,

- Du an chuyén déi cong nghé nang cong suit day chuyén 1: Tiép tuc nghién ctru lap
phuong 4n nhiém vy khao sat, thim do khodng san.

- Cong ty ¢6 phan xi mang Mién Trung: Thyc hién mua va ndm git 100% cé phan.

* Muc tiéu vé quan tri:

- Phéi hop v6i OCD chudn hoa chite danh, xdc dinh khung ning lwc, ban mé t4 cong
viée, lam co s dé dao tao, bd sung, hoan thién va danh gia két qua thuc hién cong vige.

- Tiép tuc phéi hop voi cac don vi dé hoan thi€n moé hinh té chie; Ki¢n toan cong tac
can bg cap T céc Xudng tai cdu tric. Dic biét hoan thién mé hinh d6i tuan tra thiét bi.

- Béo cdo ket qua quy hoach cén bg cdp Cong ty quan Iy giai doan 2016 - 2021.

- Hoan thién thang bang lwvong méi theo yéu cau VICEM, phén d4u ap dung tir quy
4/2016. Xay dung va trién khai thyc hién phuong 4n phan phéi tién lwong 206 dam bao
cong bang tao dong luc cho ngudi lao dong.

- Thuc hién thué ngoai cong tac bao vé nha may.

- HO tro cac don vj sir dung, theo doi thiét bj trén hé thong Facilio tich hop véi hé
thong ERP.

- HO tro va huéng din cée don vi dua h¢ thng ERP vao sir dung.

- Chuyén ddi phan mém cho vige xudt, nhap hang qua ban can cong 7.

- Hoan thanh va tich hop 2 hé théng quan ly méi truomg  1SO 9001 va ISO 14001 sang
phién ban 2015

- Lap ké hoach trién khai thue hién ap dung hé théng quan ly strc khoe va an toan nghé
nghiép theo tiéu chudn OHSAS 18001-2007 theo chuong trinh ctia Vicem.,

- Giam thiéu doc hai, tang cudng cong tac vé sinh moj truong va ky luat, an toan lao
dong; Lip dat cac bién hieu huéng dén khéch hang vao Cong ty I4y hang duoc thuan tién.

* Chién luge phdt trién trung va dai han:

- Chién lugce thi truong:

+Dam bao loi nhuén cho khich hang, gia ting gi4 tri t6i khach hang bang cac dich
VU vuot troi so véi céc dbi thu canh tranh,

*+ Lap phuong 4n Logistic, cac phuong an dé diéy phéi ¢6 hiéu qué nhim dam bao
nguén cung lién tuc, ddy dii cho khach hang, dong thoi giam chi phi vén tai.

+ Tang cudng thu thdp thong tin thi truong, ra so4t lai cdc chinh sach cac phuong 4n
marketing cho timg phan khiic khach hang de diéu chinh viéc giao san lugng va dong vién
cac NPP, hé thong ban hang thuc hién myc tiéu,

+ Sdp xép hé théng phan phéi (NPPC, CHVLXD, nha xe kinh doanh). Tiép tuc ra
soat va giao cac chi tiéu theo mo hinh BSC (tir muc tiéu san lugng, thi phan, nang luc van
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tai, nang lyc quan ly, nang luc tai chinh) cho hé thong phén phéi cu thé va chit ché hon trén
€O 0 ¢6 thudng, phat cu thé, tao nidm tin cho hé théng phan phéi.

+ Ra sodt thi truong, mé rong do phu t6i céc vung c6 thi phan thap tai céc dia ban
cdt 16i.

+ Kiém soat chit ché thi truong tiéu thu, kién toan va kiém soat hé théng phén phi,
nang cao nang lyc ciia doi ngil nhan vién thj truong,

+ Trién khai nghién ciru, danh gia chat luong dé san xuit xi mang cho bé tong
thuong pham phu hop véi cac cong trinh dan dung, cong nghiép.

+ Trién khai dua phan khic PCB40 cong nghiép tai Xi ming Mién Trung vao thi
truomg on dinh.

+ Tang cudng phéi hop dé ddy manh xudt khiu Xi ming va Clinker cung voi
Vicem.

+ Tiép tuc clng ¢ va xdy dung h¢ thong, doi ngti marketing, thuong vu, dich vu k¥
thuat, dich vu khach hang...

+ Ung dung ¢6 hiéu qua ngudn lue cong nghé théng tin trong ban hang va quan ly
khach hang POS/CRM.

* Thyc hién 6t chinh sach chuong trinh nong thon mai trén dia ban Thanh hoa.

- T6i wu héa trong hoat dong san xuit:

+ Kiém so4t chit che ngudn nguyén liéu ddu vao va chit luong, ngudn gée phu gia
tai cac Tram nghién,

+ Tbi wu héa cong doan khai théc va van chuyén nguyén liéu.

+ Kiém sodt tiéu hao nang luong, nang cao cong tac quan ly va tiét kiém xdng dau.

+ Téi wu phéi liéu, van hanh san xut clinker néng cao mac nén.

* Xay dung quy trinh kiém soat thiét bi, bao dudng phong ngira. Giao nhiém vy cy
thé va gin trdch nhiém cho timg don vij.

+ Nang cao kha ning phéi hop néi b giira cac don Vi.

+ Chuan hoéa cic quy trinh thi nghiém, phéi liéu, van hanh nhim muc tidu 1a sin
xuit Clinker c6 dd hoat tinh cao, tdi wu hoa ti€u hao dién nang va nhiét nang.

+ Diéu chinh tdng ty 1€ pha phu gia cho xi mang trén co s& diéu hanh khoa hoc, linh
hoat, hi¢u qua phu hop véi ngudn Clinker sir dung (tang ty 1¢ d4 voi, khong tang bazan).

* Cai tao NXM tai Quang Trj, ting ty I pha phu gia va ning suit thiét bj.

+ Nghién ctru, 1ap ké hoach cai tao cac vat tu phu ting ton kho dé tai sir dung.

+ Thyc hién cong tic bao dudng thiét bi dinh ky, bao dudng phong ngira.

- Hoat dong tai chinh:

+ Tiep tuc kiém soat dong tién, cin déi dong tién, dam phén ha 13i sudt... bio dam
nguon tién cho hoat dong san xudt kinh doanh va tra ng du an.

+ Phéi hop kiém soét chit ché& ngan sich cac don vi, kiém soat chi phi théng qua
cac "Trung tdm chi phi".

*+ Néng cao ky niang quan ly cong ng nhim giam thiéu rui ro tai chinh,

+ Thyc hién dao no, Sép xép, phan loai cac khoan ng dé didu chinh ky han tra vén,
gia han ng phu hop véi kha nang tra ng cua Cong ty.

*Dam phan véi nha cung cp dé tang han muc va du ng cham tra.

+ Cap nhit dién bién cua thj truong tién t¢ dé mua EUR tra no du an.
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+ Gidm vén vay luu dong.
- Hoat dong dau tu:
+ Tricn khai thye hién du 4n chuyén déi cong nghé NXM dén déng bao.
+ Tiép tuc trién khai viéc stra chita va caj tao cooler 16 2 nhim nang cao cong suit
va khic phyc hién tugng dong song do.
+ Ticp tuc trién khai dur 4n Trung tim diéu hanh Vicem Bim Son
*+ Thyc hién mua va nim gilt 100% c6 phan Cong ty CP xi ming Mién Trung.
+ Tiep tuc trién khai du 4n chuyén déi ning cong suit ddy chuyén 1.
+ Trién khai du an kho nguyén li¢u,
+ Trién khai du én nang cap mo rong tram nghién Quang Tri,
+ Trién khai dy 4n tan dung nhiét thira dé phat dién
+ Trién khai du 4n M6 sét Tam Dién
+ Trién khai d 4n nang cong sudt mo d4 Yén Duyén
+ Dy an mo réng mo sét
- Hoat dong quan trj
+ Xay dung chién luge
. Hoan thién "chién luge Cong ty giai doan 2015 - 2025, tim nhin t&i 2030.
+ T4 chire va ngudn nhan lue
- Xay dyng chi tiét 16 trinh tai cdu tric theo chién luge dit ra dén nam 2015 -
2025 va tim nhin 2030,
. Tong hop, ra sodt, sira ddi, hoan chinhva ban hanh cac ndi quy, quy ché, quy
dinh nhdm pht hop voi didu kién thuc t€ hoat dong SXKD cua Cong ty trong,
. Nghién cuu, sia déi va timg bude hoan thién chinh sich tién lwong nhim dam
bao sur dai ngo cong bflng va tao dong luc cho nguoi lao dong.
. Pao tao, boi dudng kién thic ting bude nang cao trinh dd cho nguoi lao dong
va trinh d6 quan ly cn by ngudn cho swr phat trién ctia Cong ty.
- Tang cudng cong tac danh gid, luan chuyén nhan su tao dong luc lam vige,
khuyén khich su ddi mai va sang tao.
+ Cong nghé thong tin
. B6i moi ung dung CNTT trong tit ca céc muc tiéu phat trién ctia doanh nghiép:
sdn Xuat, tai chinh, marketing va nhan su
.Ung dung quan Iy bing CNTT nhim thay DGi cdch thie diéu hanh doanh
nghiép, van hanh co ché theo mot quy trinh chudn muc, dong b, théng nhét, khach quan,
timg budre thoat khoi céch thire lam vi¢e thi cong
- Xay dung CNTT la mét yéu t6 cAu thanh phét sinh loi nhuan, 1a vii khi trong
phét trién doanh nghiép, 1a thude do dé quan ly, danh gig va gidi phéng nguoi lao

- Xdy dung CNTT la cong cu £0p phin Ddi méi doanh nghi¢p theo timg budc
hién dai, qué trinh Péi mai doanh nghiép gin lién véi qua trinh str dung cong cu san
xudt 1a CNTT 1a xu thé tit yéu ctia thoi daj

* Cde muc tiéu déi véi moi truong, xa hoi va cong dcfng cua Cong ty:
- Cap chimg chi va ap dung quy trinh quan 1y moi truomg ISO 14001-2004.
- Thye hién trién khai quy hoach mit béng nha may theo ké hoach.
9



- Giam thi¢u doc hai, ting cudng ky ludt lao dong,

- Dao tao ky ndng, truyén théng nang cao y thirc cho ngudi lao dong vé: ATLD-
VSMT-PCCN; dam bao an toan cho nguoi va thiét b trong san xuat,

- Xdy dung méi trudng xanh sach dep trong va ngoai cong ty.

- Thuc hién 5t chuong trinh 5.

6. Cdc rii ro:
* Kinh (é - xa hji:

- Kinh t€ Thé gi6i 2016 s& chimg kién didn bién phirc tap hon, nhét la tac dong dan
xen chinh sach ctia cac nude 1én va cude chién toan cu chéng khing bd. Theo Quy tién té
quéc té (IMF) du bdo nén kinh té toan ciu tang trudng khodng 3,6% trong ndm 2016, thap
hon con sé du bao trude do.

- Ndm 2016 muc tiéu GDP tang 6,7%, ty 1é lam phat <5%. Ti 1é dau tu toan xa héi dat
31% GDP. Hoi nhap qudc té sau rong, Tuy nhién, nhiing rui ro nuée ta c6 thé s€ gdp phai do
la qua trinh téi co ciu cham chap, no x4u chua duoc xtr ly triét dé,

* Nganh xi méng:

- Thi truong xi ming Viét Nam “cung” vuot “cau”, san luong xuit khau Xi mang,
Clinker cua Viét Nam bj sut giam manh do phai canh tranh truc tiép vé gia tir cac qudc gia
€O san lugng lén nhu Trung Quéc, Thai Lan, Indonesia, din dén canh tranh néi dia cang
khdc liét hon.

- Téng ngudn cung khodng >81 triéu tén, trong do vira bd sung thém ngudn cung do
Xi mang Céng thanh- Thanh héa (3 triéu tin XM/ndm) vira di vao hoat dong va xi ming
Song Lam (Nghé An) thude tap doan Vissai (4 triéu tan XM/ndm) sé dua vao hoat dong vao
cudi nam.

- Gid nguyén nhién liéu tang: gia dién tang 7,5%, gid than trong nudc ting,

- S phéi hop thi trudmg ctia cac thanh vién trong Vicem con chong l4n.

I Tinh hinh hoat dong trong nim
1. Tinh hinh hoat dpng sin xudt kinh doanh:
a, Tong quan

- Tiéu ding xi mang ca nude nam 2015 dat 53,18 triéu tén, tang 9,1% so v&i nim
2014, trong d6 san luong tiéu thu xi mang ndi dia ctia VICEM ¢6 mic tdng trudng cao nhat
dat 19,16 tri¢u tin (ting 10,6%), khéi xi mang Lién doanh dat 15,57 tri¢u tén (taing 9%) va
khoi xi ming khéc dat 18,44 triu tan (tang 7,8%). Thi phin Vicem 36,03% (ting 0.47% so
voi nam 2014).

- Theo khu vye, san lugng tiéu thy XM & mién Nam téng cao nhét 14,3%, mién Béc
tang 7.8%, va mién Trung tang 4,4%.

- Tinh dén hét 31/12/2015, téng san pham t6n kho cia VICEM 14 1,65 triéu tan;
trong d6 ton clinker 1,33 triéu tan, tuong duong du cho khoang 26 ngay san xuét.

(Nguon: Téng Cong ty CNXM Viét Nam)
b, Tinh hinh thyuc hign sin xudt kinh doanh
- Tinh hinh tiéu thu:
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etk TH Muctiy | TH THMT | Vg/i"iang
Nam 2015 | Nam2015 | Nam2014 | (%) ky
Xi ming 3709369 | 4.050.000 3.543.818 | 929
Npi dia 3295333 | 3.710. oooi 3.239.434 | 89 102%
Xudt khiu 414.036 | 340.000 | 304384 | 122% 136%
Clinker 461.845 560.000 j 752.475 82% 61%
Tong sé 4171214 | 4.610.000 | 4296293 | o90% 97%

+Nam 2015 téng san pham tiéu thu giam 3% so véi cung ky, tuy nhién san luong tiéu
thu xi mang da c¢é mirc tang truong kha 5%.

+ Thi phan va san lugng clia xi mang Bim Son nam 2015 dugc gia ting tai nhing dia
ban ¢t 18i nhu: Ha Noi, Nam Pinh, Thanh Hoéa, Quang Binh, Quang Tri va sut giam tai
nhimg dia ban so voi cung ky nhu: Thira Thién Hué, Quéang Nam, Quéng Ngai.

+ Thj hiéu nguoi tiéu ding tiép tuc c6 xu hudng thay d6i chuyén tir san phim PCB30
sang sir dung PCB40. Pjc biét tiéu thu Xi mang bao giam va tang roi.

*+ Tl ngdy 10/5 dén 30/9/2015 tai tram nghién Dung quét phai tam dimg xuat hang,
mdc du Cong ty da nd Iye bd sung thém ngudn cung tr Céng ty CP xi méng Hai Van bing
duong bo va tir Cong ty bing dudng sit va duong thiy tuy nhién da khéng dép tng duogc
nhu cau thi truong tai day.

- Tinh hinh san xuit:

Chi tiéy Thyc hién | Muc tiéu Thuc hién % So sénh voi
2015 2015 L Ty p—

Clinker san xuit 3.063.884 3.090.000 | 3.041.804 99% 101%

Lo2 1.261.896 1.257.000 | 1.225.749 100% 103%

Lo3 1.801.987 1.833.000 1.816.055 98% 99%
XM tai NM

XM bot 2.872.358 2.750.000 | 2.685.944 104% 107%

XM bao 1.764.114 1.806.000 | 1.850.006 98% 95%
XM tai Q.Tri

XM bit 236.726 280.000 254.659 85% 93%

XM bao 197.867 189.000 207.625 105% 95%

+ San lugng san xudt Clinker, xi ming déu tang so véi cung ky nim ngoai; trong
do san luong Clinker tang 1%, san luong xi mang bot tang 7%
- Tinh hinh tai chinh:



" 9 NQ ¥ -
- Thuc hién Thuc hién So v6i NQ | So véi cling

T Nam 2015 | Nam 2014 B;ﬁ?a (%) kv (%)
I. Tong doanh thu 4152496 | 4.332.647 | 4.192.953 | 99.0% 95,8%
2. Tong chi phi 3892212 | 4.276.710 | 3.972.773 | 98,0% 91,0%
Gid von hang bén 3.370.930 | 3.438.168 | 3.341.034 | 100,9% 98,0%
Chi phi ban hang 202.590 280.204 | 297.449 | 68,1% 72,3%
Chi phi Quin ly 157.931 173.534 | 148.179 | 106,6% 91,0%
Chi phi Tai chinh 160.761 384.804 | 186.111 | 86,4% 41,8%
3. Doanh thu HD TC 75522 | 147.016 51,4%
4. Loi nhufin khac 5582 | 3368 0 165,7%
5. Loi nhugn SXKD 335805 | 202.953 | 220.180 | 152.5% 165,5%
6. Tong LN trude thué | 341,387 | 206.321 220.180 | 155,0% 165,5%
7. Tong LN Sau thué 262.091 | 163.190 171.740 | 152,6% 160,6%
8. Nop ngén sach NN 146.122 [ 92,012 150.242 97,3% 158,8%

B Tong Quy Luong 281.000 | 255.630 259.575 108,3% 109.9% |

* Nam 2015 lgi nhuan trude thué dat 341,387 ty déng vuot 55% so véi nghi quyét
PHDCD nim 2015 va vuot 66% so vai cung ky niam trude.

Cac chi tiéu co ban vé tinh hinh hoat dong san xudt kinh doanh niam 2015 nhin chung
da dat duoc so voi muc tiéu dé ra,

2. Té chike va nhan su
2.1. Co cdu 6 chire ciia 16 chiec niém yér:

- Dai hoi déng %) dong la co quan quyén luc cao nhét cia Cong ty. Dai hoi déng ¢
dong bau ra HDQT cita Cong ty, HDQT 14 co quan quan 1y cao nhit gitra hai ky dai hoi ¢6
dong, ¢6 trach nhiém quan ly va td chire thyc hién cac nghi quyét cua dai hoi c6 dong cung
ky. ¢6 toan quyén nhan danh cong ty, thay mit ¢ dong dé quyét dinh moi van d lién quan
dén muc dich, quyén loi cta Cong ty, trir nhimg vén dé thude thim quyén cuia Dai hoi ¢b
dong duge quy dinh trong diéu Ié cia Cong ty.

- Ban kiém so4t do Dai héi ¢ dong biu ra va chiu trach nhiém trude cac cb dong va
phap luat vé nhimg két qua cong viée ctia Ban kiém sodt véi Cong ty.

- T6 chirc bo may qudn ly ciia cong ty bao gdm: Téng gidm dbe didu hanh, 03 Phé
Tong gidgm déc do HPQT bé nhiém va 01 Ké toan truémg do Tong cong ty xi ming bé
nhiém; la co quan 4 chire didu hanh, quan ly moi hoat dong san xudt kinh doanh hang ngay
cua Céng ty theo muyc tiéu, dinh hudng chién luoc va ké hoach ma Pai hoi ¢ dong va
HDQT da théng qua.

* T6 chirc bo may cua Cong ty hién nay duoc phén chia theo chirc ning gdm:
- 09 Phong ban
- 06 Phan xuong
- 01 Ban quan ly dy 4n
- 01 Xi nghiép tiéu thy
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- 01 Chi nhanh Quang Trj
- 01 Tram KD Xang diu Ninh Binh
- 01 Ban kiém toan néi bo
2.2. Tom tdt Iy lich cia cde ca nhan trong Ban diéu hanh:
a, Ong Trin Vigt Thang:
Chue vu hign tai:  Téng Giam déc Téng Céng ty CN xi mang Viét Nam
Chu tich HDQT Céng ty cé phan xi ming Bim Son

Gidi tinh: Nam

Sinh ngay: 29/02/1968

Qué quan: An Hoa, Bién Hoa, Ddng Nai.
Qudc tich: Viét Nam

CMTNDsé: 022617985
Dia chi thuong tra:  S§ nha 62 Khu phé 2, P.Truong Tho, Quéan Thu Dirc, TP.H6 Chi Minh.
S6 dién thoai di dong: 0903.907.570
Trinh d6 vin hoa: 12/12
Trinh d§ chuyén mon: Ctr nhan Kinh té
* Qud trinh cong téc:

- Tt 10/1989 dén 10/1992: K§ su Ban CBSX - XM Ha Tién m& rong.

- T 10/1992 dén 06/1994: K¥ su té diu tu - Cong ty xi mang Ha Tién 1.

- Tr 07/1994 dén 06/1999: Trog Iy Téng Giam déc, Truong phong Cung tng, Truéng dai
dién tai Ha N§i - Cong ty LD xi ming Sao Mai.

- Tr 06/1999 dén 09/1999: Tro Iy Gidm déc Cong ty xi mang Ha Tién 1.

- Tir 10/1999 dén 06/2001: Phé Gidm dée - Phu trach xi nghiép tiéu thu va dich VU Xi
méang Ha Tién 1.

- Tr 06/2001 dén 07/2007: Giam déc xi nghiép tiéu thy va dich vu xi mang Ha tien 1,
Phé Giam déc Cong ty xi mang Ha Tién 1.

- Tir 08/2005 dén 07/2007: Uy vién Ban chdp hanh Dang b Cong ty xi mang Ha Tién 1.

- T 07/2007 dén 12/04/2010: Trg ly Tong Gidm déc Téng Céng ty Cong nghiép xi
mang Viét Nam.

- Tir 12/04/2010 dén 15/09/2013: Pho Tong Giam déc Téng Cong ty Cong nghiép xi mang
Viét Nam.

- T 15/09/2013 dén nay: Téng Giam déc Tong Cong ty Cong nghiép xi ming Viét Nam.

- Tir 07/05/2010 dén nay: Chii tich HDQT Cong ty ¢6 phan xi ming Bim Son.
b, Ong Ngé Sj Tuc
Chirc vy hién tai:  Thanh vién Héi dong quan tri Cong ty ¢6 phan xi mang Bim Son

Tong Gidm DPée Cong ty cb phén xi mang Bim Son.

Gioi tinh: Nam
Sinh ngay: 14/01/1959
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Qué quan: Xa Dong Huong, Thanh phé Thanh Hod,
Québe tich: Viét Nam
CMTND sé: 171597830

Dia chi thuong tru: DBuong Chu Vin An, Phuong Ba Pinh, TX Bim Son, Thanh Ho4
S6 dién thoai di dong: 0912.383.215
Trinh d6 van hoa: 10/10
Trinh d6 chuyén moén: Ky su Co khi
* Qua trinh cong tac:
- Tir 01/1984 dén 02/1999: Say khi t6t nghiép Pai hoc & Hungary vao nhan cong tac tai
Cong ty xi ming Bim Son - lam K¥ thuat vién.
- Tir 03/1999 dén 06/2003: K¥ thuat vién Ban Quan ly du 4n xi mang Bim Son.
- Tir 07/2003 dén 05/2004: Pho phong Co khi Céng ty xi ming Bim Son.
- Ttr 06/2004 dén 05/2005: Pho phong K¢ thuat Ban Quan ly dy an Cong ty xi ming Bim
Son.
- Tir 06/2005 dén 10/2005: Biét phai tai Dy an xi mang Hai Phong. ]
- T 11/2005 dén 09/2006: Tr¢ lai Phong Ky thudt Ban Quén ly du 4n xi mang Bim Son. /
- T 10/2006 dén 20/01/2010: Phé Giam déc Ban QLDA xi ming Bim Son.
- Tir 20/01/2010 dén 23/12/2013: Phé Tong Gidm déc Céng ty cé phan xi ming Bim
Son, kiém Phé Gidm dc Ban Quan ly du én xi mang Bim Son.
- Tur 18/04/2012 d@én nay: Thanh vién Hoi dong quan tri
- Tr24/12/2013 dén nay Téng Giam déc Cong ty ¢6 phan xi mang Bim Son
¢, Ong Vii Viin Hoan
Chie vu hién tai: ~ Thanh vién Hoj dong quan tri Céng ty cd phan xi ming Bim Son
Phé Téng Gidm Déc Cong ty ¢6 phan xi ming Bim Son.
Bi thu Bang ty Cong ty ¢6 phan xi mang Bim Son

Gidi tinh:; Nam

Sinh ngay: 02/04/1958

Qué quan: Xa Nghia Phu, Huyén Nghia Hung, Nam Dinh.
Qudc tich: Viét Nam

CMTND sé: 171891316

Dia chi thuong tru: Phuong Ba Pinh, TX Bim Son, Thanh Ho4
S6 dién thoai co quan: 037.3 767 155
Trinh dé van hoa: 10/10
Trinh d6 chuyén mén: Thac sy
* Qud trinh cong tc:
- T 09/1981 dén 04/1983: Ky su, Nha mdy gach Bim Son.
- Tir 05/1983 dén 12/1986: Cén bo dinh mirc, Nha may xi mang Bim Son,

- Tr 01/1987 dén 05/1990: Phé phong CU VTTB Cong ty xi mang Bim Son.
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- T 05/1990 dén 02/1999: Phe phong TCLD Cong ty xi mang Bim Son.

- Tir 03/1999 dén 06/2004: Truong phong kinh t€ ké hoach, Cong ty i mang Bim Son.

- T 07/2004 dén 04/2006: Pho Giam dbc ban quan ly du én, cong ty xi mang Bim Son.

- Tir 05/2006 dén 08/2006: Phé Giam déc ban qudn ly du an, Cong ty cb phin xi ming

- Tir 09/2006 dén nay: Pho Giam déc cong ty, Giam ddc ban quan ly dy 4n day chuyén
ma&i nha may XM Bim Son,

- Tir 04/2008 dén nay: Thanh vién HDQT, Phé Tong Giam déc Cong ty ¢ phan xi mang
Bim Son

- Tir 14/02/2014 dén nay: Bi thu Bang uy Cong ty ¢4 phan xi mang Bim Son
d, Ong Bui Héng Minh
Chtre vu hién tai:  Thanh vién Hoi dong quan tri Cong ty ¢6 phan xi méang Bim Son

Phé Tong Giam dée Téng Cong ty CN xi mang Viét Nam

Gioi tinh: Nam

Sinh ngay: 17/10/1971

Qué quan: Ha Binh, Ha Trung, Thanh Ho4
Québe tich: Viét Nam

CMTND sé: 012269796

Dia chi thuong tra: BTS, 262 Nguyén Huy Tuong, Phuong Khuong Trung, Quan Thanh
Xuén, TP. Ha Ngi.
S6 dién thoai di dong: 0913.289.503
Trinh d6 van hoa: 12/12
Trinh d6 chuyén mén: Cur nhén Tai chinh Ké toan, Thac sy Quén trj Kinh doanh
* Qud trinh cong tac:

- Tir 10/1992 dén 09/1995: Chuyén vién Tai chinh K¢ todn - Phong K& toan Théng ké Tai
chinh, Céng ty xi mang Ha Tién 2.

- Tur 10/1995 - 12/1999: Chuyén vién Tai chinh K€ toan - Phong Ké toan Théng ké Tai
chinh, Tong céng ty xi mang Viét Nam.

- Tir 01/2000 - 03/2001: Phé phong Ké toan Théng ké Tai chinh - Cong ty xi ming But
Son

- Tir 04/2001 - 14/02/2002: Trudng phong KTTKTC - Cong ty xi mang But Son

- Tir 15/02/2002 - 04/2006: Ké todn trudng Cong ty xi mang Bit Son

- Tir 05/2006 - 03/2007: Uy vién HPQT, K& todn truong Cong ty ¢b phan xi ming Bt
Son.

- Tir 04/2007 - 05/2008: Giam déc Ban chudn bi thanh 1ap Céng ty tai chinh - Tong cong
ty Xi mang Viét Nam.

- Tir 05/2008 - 01/09/2011: Bi thu Chj b9, Uy vién Hoi ddng quan tri, Téng giam dbc
Cong ty Tai chinh ¢ phan xi mang,.
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- Tir 01/09/2011 dén 24/12/2013: Tong Gidm déc Cong ty cb phan xi mang Bim Son,
- Tir 01/09/2011 dén 14/02/2014 : Bj thu Dang uy Cong ty ¢d phan xi mang Bim Son
- Tt 18/04/2012 d@én nay: Thanh vién Hoi dong quén tri Cong ty CP xi mang Bim Son
- Tir24/12/2013 dén nay: Ph6 Téng Gidm déc Tong Céng ty Cong nghiép xi mang Viét Nam
e, Ong Nguyén Thé Lap
Chirc vy hién tai:  Thanh vién Hoi dong quan tri Cong ty ¢d phén xi mang Bim Son
Truéng Phong Luat phdp & QHCP - VICEM

Gidi tinh: Nam

Sinh ngay: 17/12/1958

Qué quan; Thuy Phuong - Tur Liém - Ha Noi
Quobc tich: Viét Nam

CMTND sé: 012500364

Dia chi thuong tri: SN 1A - Ngs 176 - Phé L Trong Tan Thanh Xuén - Ha Noj
S6 dién thoai di dong;
Trinh d6 van hoa: 10/10
Trinh d§ chuyén mon: K su Khai thédc M6 16 thién - Cir nhan lut - T6t nghiép cao cp
ly luan chinh tr QG H6 Chi Minh - Ngoai ngir : Tiéng Anh trinh d¢ B.
* Qua trinh cong tac:
- Tir 1976 - 1981: Hoc Pai hoc Tai Truong Pai hoc M6 dia chét - Phé yén - Bic Thai
- Tir 1982 - 2000: Cong tac tai Cong ty Xi ming Kién Luong, Ha Tién, Kién Giang
(Nay la nha may xi méng Kién Luong thugc Cong ty CP VICEM Ha Tién 1)
+ T 1982 - 1984 La K¥ thuét vién
+Tir 1984 - 1990 La Phé quan dbc Phan xuong Khai thac Da
+ T 1990 - 1998 La Quan déc Phan xuong khai thac P4
+ Tir 1998 - 2000 La Phé Giam ddc Cong ty xi mang Ha Tién 2
- Ttr thing 02/2000 - 05/2010: La Phé Giam déc Cong ty Xuat nhdp khiu xi mang
- Tur théng 05/2010 - 08/2011: La Phe Phong Ludt Phap & QHCD VICEM
Sinh Vién nam thi I Trtrong DH Luat Ha N6i - Hé vira hoc vira lam.
- Tir thang 08/2011 dén nay: La Truong phong Ludt phdp & QHCD VICEM. Tét nghiép
DH Luét Ha néi nam 2014 Chuyén nganh Cir nhan Luét
- Tir21/4/2015 dén nay: Pugc bé nhiém 1a thanh vién HDQT.
5 éng Dodn Nam Khdinh
Chire vy hién nay: Thanh vién HDQT

Gidi tinh: Nam

Sinh ngay: 10/09/1962

Qué quan: Xa Song Lang, Huyén Vii Thu, Tinh Théi Binh.,
Qudc tich: Viét Nam

CMTND sé: 171891610

Dia chi thuong tri: Khu phé 5, Phuong Ba Dinh, TX Bim Son, Thanh Hod
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S6 dién thoai co quan: 0373 825 453
Trinh dé van hoa: 10/10
Trinh d6 chuyén mén: Ky su xdy dung; Thac sy Quan trj kinh doanh
* Qua trinh cong tac:
- Tir 08/1986 dén 08/1988: Ky thudt vién nha may xi mang Bim Son.
- Tir 09/1988 dén 12/1993: Phé bi thw PTNCS Hb Chy Minh nha mdy xi mang Bim Son,
- Tlr 12/1993 dén 07/1994: Phé bi thu PTNCS H) Chi Minh Cong ty xi ming Bim Son.
- Tir 08/1994 dén 09/1997: Chuyén vién Phong KTKH - Cong ty xi ming Bim Son.
- T 1071997 dén 12/1999: Phé Quan dbc xuong Cong trinh, Cong ty xi mang Bim Son.
- Tr 01/2000 dén 09/2004: Quan Dée xuong SCCT - Cong ty xi mang Bim Son.
- Tir 10/2004 dén 04/2007: Truong Phong KTKH - Céng ty ¢6 phan xi méang Bim Son,
- Tr 01/05/2007 dén 07/05/2009: Thanh vien HDQT/Gidm Déc didu hanh Cong ty CP
Bao Bi Bim Son.
- Tr 07/05/2009 dén 21/04/2015: Thanh vien HDQT Céng ty ¢b phan xi mang Bim Son.
- Mién nhiém thanh vién Hoi déng quan tri tir ngdy 21/4/2015.
/. Ong Dé Tién Trinh
Chtrc vu hién tai: ~ Pho Tong Gidm Déc Cong ty c6 phan xi mang Bim Son.

S i

il —

Gidi tinh: Nam

Sinh ngay: 14/06/1979

Qué quén: Xa Xuan Vinh, Huy¢n Tho Xuan, Tinh Thanh Hoa.
Québe tich: Viét Nam

CMTND sb: 171848306

Dia chi thuong tra: Khu 4 - Lam Son - Bim Son - Thanh Héa

S6 dién thoai co quan:

Trinh d6 vin hoa: 12/12

Trinh d6 chuyén mén: Ky su Silicat; Thac sy Quan trj kinh doanh

* Qud trinh céng tac:

- Tir théng 09/2002-11/2002: Hop déng thir viéc tai Phong Diéu hanh san xuAt Coéng ty CH
phan Xi mang Bim Son.

- Tir thang 11/2002-8/2003: Nhan vién van hanh trung tim Phong Diéu hanh san xud Cong
ty C6 phan Xi méing Bim Son

- Tur théng 08/2003-7/2008: Ky thuat vién Phong Diéu hanh san xuit Coéng ty C4 phin Xi
mang Bim Son.

- Tur thang 07/2008-11/2011: Phé truong phong Phong Ky thuét - Ban quan ly du an Cong
ty C6 phan Xi mang Bim Son

- Tt thang 11/2011-1/3/2012: Phy trach phong Phong K thuat san xuit Coéng ty C6 phén
Xi mang Bim Son.



- Tl ngay 01/3/2012 dén nay: Truémg phong phong K¥ thuat san xuét Cong ty C6 phan Xi
mang Bim Son.

- Tlr ngay 01/10/2014 dén 10/03/2016: Pho Tong Giam déc Cong ty ¢ phan xi méing Bim
Son

- Tr ngay 10/03/2016 dén nay: Mién nhiém Pho tong gidm déc cong ty ¢ phén xi mang
Bim Son do chuyén cong téc.

g, éi:g Nguyén Viin Chiu

Chire vy hién tai: ~ Pho Téng Giam Péc Cong ty ¢b phan xi mang Bim Son.

Gioi tinh: Nam

Sinh ngay: 16/06/1956

Qué quan: Xa Ddng Vin, Huyén Tan Ky, Nghé An.
Qudc tich: Viét Nam

CMTND s6: 171456171

Dia chi thuong tru: Phuong Ba Dinh, TX Bim Son, Thanh Hoa

S6 dién thoai co quan: 037.3 824 789

Trinh d6 vin hoa: 10/10

Trinh d6 chuyén mén: Ky su

* Qud trinh cong téc:
- Tir 08/1972 dén 10/1974- Thanh nién xung phong, dbi 309 binh tram 8 Nghé An.
- Tir 11/1974 dén 04/1981: Sinh Vién Dai hoc Bach khoa Ha Néi.
- Tir 05/1981 dén 10/1985: Truong ca nha may xi mang Bim Son.
- Tir 01/1985 dén 10/1994: K§ thuat vién, Nha may Xi mang Bim Son.
- Tir 1171994 dén 04/1998: Phé Quén déc xudng nghién, Cong ty xi mang Bim Son.
- Tir 05/1998 dén 05/2007: Quén déc xuéng nghién, Céng ty xi mang Bim Son.
- Tr 06/2007 dén nay: Phé Giam déc, Cong ty c6 phén xi ming Bim Son.

h, Ong Lé Huy Qudn

Chire vu hién tai:  Ké todn truong Gi6i tinh: Nam

Sinh ngay: 01/10/1965

Quén quan: Xa Tén Ninh - Huygn Tri€u Son - Tinh Thanh Hoa

Quéc tich: Viét Nam

Chimg minh thu sd: 171.135.837 cép ngay: 05/07/2006 tai: CA Thanh Ho6a

Dia chi thuong tru: Phuong Ngoc Trao - Thi X4 Bim Son - Tinh Thanh Hoéa
Trinh d6 van héa:  10/10
Trinh d6 chuyén mon: Thac sy Quan tri kinh doanh
* Qua trinh céng tac:
- Tir 06/1983 dén 02/1984: Cong nhan tiép nhén nha may xi mang.
- Tl 1984 dén 1985: Hoc trung cap ké todn, chuyén nganh kinh t¢ cong nghigp - Truong
trung hoc xay dung s 1 Thanh Héa.



- Ttr 1987 dén 1992: Hoc dai hoc tai chirc chuyén nganh kinh té cong nghi¢p - Truong
dai hoc bach khoa Ha NGi.

- Ttr 03/1984 dén 10/1993: K& toan xi nghi¢p vat tu xay dung sé 405.

- Ttr 11/1993 dén 11/2006: K& todn cong ty xi ming Bim Son.

- Tir 08/1998 dén 09/1999: Hoc bdi dudng K€ toan Trudng,

- Ttr 2003 dén 2005: Hoc trung cép 1y luan chinh tri - Truong chinh trj tinh Thanh Hoa.

- Tir 08/2003 dén 11/2007: Hoc dai hoc tai chirc, chuyén nganh K¢é toan - Truong Pai hoc
Thuong mai Ha Noi.

- Tir 09/2007 dén 09/2009: Hoc Thac sy chuyén nganh Quan Trj Kinh Doanh - Truong
dai hoc HELP.

- T 12/2006 dén 01/2012: Phé phong ké toan - Céng ty ¢ phén xi méng Bim Son,

- Tir 02/2012 dén 07/2012: Phy trach phong ké toan - Cong ty cé phan xi méng Bim Son.

- Tir 08/2012 dén 28/5/2015: Truéng phong k¢ toén - Cong ty ¢d phén xi méng Bim Son.

- Tir 28/5/2015 dén nay: Ké todn trudng - Cong ty ¢b phén xi mang Bim Son
2.3. Tom tat Iy lich cuia cde thanh vién Ban kiém sodt
a, éng Ta Duy
Chure vy hién tai: ~ Ph6 ban Thanh tra phap ché ciia Téng cong ty CN XM Viét Nam.

Trudng Ban Kiém soat Cong ty CP xi miang Bim Son.

Gidi tinh: Nam

Sinh ngay: 20/09/1960

Qué quan: Xa Pdng Tién - Huyén Khoai Chau - Hung Yén
Quéc tich: Viét Nam

CMTND sé: 010451141

Dia chi thuong tra: 6 14, Ng6 60, Phé Neoc Ha, P.D6i Cén, Ba Binh, Ha Ni.
S6 dién thoai di dong; 0913.012.912
Trinh d6 van ho4: 10/10
Trinh d9 chuyén mén: Cir nhan Kinh té
* Qud trinh cong tac:

- Tt 02/1982 dén 01/1988: Chuyén vién Lién hi€p cac Xi nghiép Gach ngoi sanh st - Bo
Xay dyng.

- Tr 02/1988 dén 01/1990: Chuyén vién phong Ké hoach Nha mdy gach Tir Liém.

- T 02/1990 dén 07/1991: Chuyén vién phong K¢ toan TC Lién hiép cdc XN Xi méng,

- T 08/1991 dén 02/1999: Chuyén vién phong K¢ toan Cong ty Xudt nhap khiu xi
mang,

- Ttr 03/1999 dén 03/2004: Phé truéng phong phu trach phong Ké toan TCTK Cong ty
Xuat nhdp khiu xi mang,

- Tir 04/2004 dén 12/2005: Truong Phong Ké todn TCTK Céng ty Xuét nhap khiu xi
mang.
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- Tir 0172006 dén 06/2010: K& toan truong TCTK Cong ty Xudt nhap khiu xi ming Viét
Nam.

- Tir 06/2010 dén nay: Phé ban Thanh tra phap ché cia Téng cong ty cong nghiép xi
mang Viét Nam.,

- Ttr 26/04/2011 dén 15/4/2016: Truéng ban Kiém sodt Cong ty cé phin xi ming Bim
Son. (B6 nhiém Trudng ban Kiém soat cia Cong ty tir ngay 26/04/201 1).

- Tu ngay 15/4/2016 dén nay: Mien nhiém Truong ban kiém so4t cong ty ¢o phan xi
méang Bim Son.
b, Ong Ha Viin Dién
Chtre vu hién tai:  Phé phong Ké toan Tai chinh Ban QLDA - Céng ty CP xi mang Bim Son.

Thanh vién Ban Kiém soat Cong ty CP xi méng Bim Son

Gidi tinh: Nam

Sinh ngay: 02/12/1961

Qué quan: Hoéng Trinh, Hoéng Héa, Thanh Hoa
Quéc tich: Viét Nam

CMTND s6: 171494163

Dia chi thuong tra: SN 176, Tran Phu, Phudng Lam Son, TX.Bim Son, Thanh Héa
S6 dién thoai co quan: (37,3 824.880
Trinh d6 van hoa: 10/10
Trinh d6 chuyén mén: Ctr nhan Kinh té - Chuyén nganh Ké toan Tai chinh
* Qua trinh cong téc:

- Tir 03/1979 dén 10/1983: Quan nhan QDND Viét Nam.

- T 11/1983 dén 11/1991: NV Ké toan XN Vit tu XD sé 405 - Xj nghiép CU xi ming,

- Tl 12/1991 dén 12/1998: NV K& todn Trung tim GD tiéu thy - Céng ty XM Bim Son
(Tir 1991 dén 1995: Hoc tai chie Truong Dai hoe Tai chinh K& ton),

- T 01/1999 dén 11/7/2004: Truéng ban Ké toan Chi nhénh Cong ty CP xi mang Bim
Son tai Thanh Héa.

- Tir 12/7/2004 dén 28/2/2006: NV Ké toan Ban QLDA - Céng ty CP xi mang Bim Son,

- Tir 01/03/2006 dén nay: Pho phong Ké todn Tai chinh Ban QLDA - Céng ty CP xj
mang Bim Son.

- Tir 26/04/2011 dén nay: Thanh vién Ban Kidm sodt Cong ty CP xi mang Bim Son (B4
nhi¢m Thanh vién BKS tir ngay 26/04/2011)
& éng Nguyén Dirc Son
Chtrc vy hién tai:  Phé phong Tai chinh ké toan - Cong ty CP xi mang Bim Son

Thanh vién Ban Kiém soét Cong ty CP xi midng Bim Son

Gioi tinh: Nam
Sinh ngay: 23/03/1983
Qué quan: Nga Hung - Nga Son - Thanh Hoa
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Québc tich: Viét Nam
CMTND sé: 172043999
Dia chi thuomg tri: SN 26, Buong Lé Loi, Khu 2, Lam Son, TX.Bim Son, Thanh Hoéa
S6 dién thoai di dong;
Trinh d6 vin hoa: 12/12
Trinh d6 chuyén mén: Cir nhan Kinh té - Chuyén nganh Ké todn Tai chinh
* Qud trinh céng tac:
- Tir 2002 - 2006: Sinh vién, Chuyén nganh Ké todn tong hop, Trudng Pai hoe Kinh &
Qude Dan,
- Ttr Thang 10/2006 - Thang 05/2013: Cong tac tai Cong ty C6 Phéan Xi méng Bim Son
* Tir 2006 - 2011: La Ké toan téng hop - Phong KT-TK-TC, Céng ty C4 phin Xi
mang Bim Son.
+ T 2012 - Théng 5/2013 La Truong phong Ké toan - Xi nghiCp tiéu thy, Cong ty
C6 phan Xi ming Bim Son.
+ Tir 15/05/2013 - 06/06/2013: La Pho phong KT-TK-TC, Céng ty Cé phan Xi
mang Bim Son.
- Tir 06/06/2013 - Thang 11/2013: La Truéng phong Ké toén, Cong ty Cé phan Xi ming
Mién Trung,
- Tir thang 12/2013 dén nay: La Pho phong Tai chinh ké toan, Cong ty Cé phin Xi ming
Bim Son.
- T 21/4/2015 dén nay: Bugc bd nhiém 14 thanh bién Ban Kiém Sodt, Cong ty C4 phan
Ximang Bim Son .
¢, éng Ting Xudn Truong

Chire vy hién tai: Thanh vién Ban kiém soét Cong ty
Pho phong T6 chire lao dong,
Gidi tinh: Nam
Sinh ngay: 26/06/1957
Qué quan: Xa Hung Loc, Huyén Hau Loc, Thanh Ho4.
Quobc tich: Viét Nam
CMTND sé: 171628455
Dia chi thuong tru; Phuong Béng Son, TX Bim Son, Thanh Ho4
S6 dign thoai co quan:  037.3 825 793
Trinh d6 van hoa: 10/10

Trinh d9 chuyén mon: Thac sy Luat
* Qud trinh ¢ong téc:
- Tir 10/1976 dén 08/1980: Bo doi, Quéan doan 11,
- Tir 09/1980 dén 04/1985: Sinh vién dai hoc luat Ha Noi.
- Tir 05/1985 dén 09/2000: Nhan vién phap ché, cong ty xi mang Bim Son.
- Tir 10/2000 dén 04/2006: Ph phong t6 chire lao dong, Cong ty xi mang Bim Son,
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- Tir 05/2006 dén 21/4/2015: Thanh vién ban kidm sodt, Phé phong T6 chirc lao dong,
Cong ty ¢d phan xi ming Bim Son.
- Mién nhiém Ia thanh vién Ban kidm soat tlr ngay 21/4/2015.
d, Ong Trinh Hitu Hanh
Thanh vién Ban kiém so4t Cong ty
Truong phong ky thuét - Ban QLDA Céng ty CP xi mang Bim Son

Chutre vy hién tai:

Gidi tinh: Nam

Sinh ngay: 18/05/1957

Qué quan: Xa Cau Loc, H uyén Hau Loc, Thanh Hoa4.
Qudc tich: Viét Nam

CMTND sb: 171545586

Dia chi thuomg tru:

Phuong Lam Son, TX Bim Son, Thanh Ho4

S6 dién thoai co quan:
Trinh d6 van hoa: 10/10
Trinh d6 chuyén mén: Ky su xdy dung
* Qud trinh cong téc:

- T 08/1978 dén 10/1981: B0 doi E273-F341A Campuchia.

- T 11/1981 dén 06/1983: Hoc tiép truong THXD sé 3.

- Tir 07/1983 dén 09/1996: Cong nhan cong ty xi mang Bim Son

- Tir 1071996 dén 04/1999: Cén b k§ thudt, cong ty xi mang Bim Son

- Tir 05/1999 dén 064/2004: Can bo ké hoach, phong ké hoach, Céng ty xi ming Bim
Son.

- Tir 07/2004 dén 04/2006: Pho phong k thuat, Ban QLDA., Cong ty xi ming Bim Son.

- Tr 05/2006 dén 10/2009: Thanh vién Ban kiém soét, Pho phong k¥ thuat - Ban Quan ly
du an, Cong ty ¢b phan xi mang Bim Son.

- Tir 11/2009 dén 07/2012: Thanh vién Ban kiém sodt, Quyén Trudng phong ky thuat -
Ban Quan Iy dy an, Cong ty ¢4 phin xi mang Bim Son.

- Tt 08/2012 dén 21/04/2015 - Thanh vién Ban kiém soat, Trudng phong ky thuét - Ban
Quan ly dy 4n, Céng ty ¢é phan xi méang Bim Son.

- Mién nhiém 1a thanh vién Ban kiém soat tlr ngay 21/4/2015.
e, Ong Lé Vin Bang
Thanh vién Ban kiém soat Cong ty.
Phé phong Thi nghiém KCS.

Chirc vy hién tai:

Gi6i tinh: Nam

Sinh ngay: 24/04/1963

Qué quan: Xa DBong Loc, Huyén Hau Loc, Thanh Hoa.
Qudc tich: Viét Nam

CMTND sé: 170154910
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Dia chi thuong tru: Phuong Dong Son, TX Bim Son, Thanh Hod
S6 dién thoai co quan:
Trinh d§ van hoa: 10/10
Trinh d§ chuyén mén: K¥ su Silicat
* Qua trinh cong tac:
- Tir 04/1983 dén 01/1988: Cong Nhan xi nghiép 14p may 45-1
- Tir 02/1988 dén 12/1994: Cong nhan, Cong ty xi ming Bim Son.
- Tir 01/1995 dén 02/1997: Truéng ca, Cong ty xi méng Bim Son.
- Tir 03/1997 dén 04/2006: Ky thudt vién, phong k¥ thuit san xut, Cdng ty xi mang Bim Son.
- Tlr 05/2006 dén théng 04/2007: Uy vién ban kiém sodt, k¥ thudt vién, phong k§ thuat
san xuat, Cong ty xi ming Bim Son.
- T 05/2007 10/2011: Thanh vién ban kiém soat, Pho phong k¥ thuat san xuit, Cong ty
¢4 phan xi miing Bim Son,
- Tir 11/2011 dén 21/04/2015: Pho phong TN-KCS, Cdng ty ¢ phan xi ming Bim Son.
- Mién nhiém chitc danh thanh vién Ban kidm sodt tir ngay 21/4/2015.
2.4. Thay doi trong Hoi déng quén tri va Ban kiém sodt:

Thay dbi trong Hoi dong quan tri

- Tir ngay 21/04/2015: Mién nhiém chic danh thanh vién HDQT dbi voi ong Dodn
Nam Khanh va B6 nhiém chitc danh thanh vién HDQT doi v&i ng Nguyén Thé Lap.

- Tir ngay 21/04/2015: Mién nhiém churc danh thanh vién Ban kidm soat d&i voi céc
ong Tang Xuan Trudng; Trinh Hiru Hanh: Lé Vin Bing va b nhiém chirc danh thanh vién
Ban kiém soat déi voi 6ng Nguyén Drre Son.

- Tir ngdy 15/04/2016: Mién nhi¢m chic danh Trudng ban Kiém soat déi voi ong Ta
Duy va B6 nhi¢m chirc danh Truéng Ban Kiém sodt déi voi ong Nguyén Ngoc Tuén.

2.5. 86 lwgng cdn bg, nhan vién va chinh sdch doi véi nguoi lao dong:
a, Tinh hinh lao dong:

Tong s6 CBCNV cua cong ty tai thoi diem ngay 31/12/2015: 1.931 nguoi.
b. Chinh sach d6i véi nguvi lao dong:

- Cée cdn bg, cong nhan vién ctia Cong ty déu duoc dao tao day du, Cong ty thuémg 6
chtre céc 16p boi dudng nghiép vu, nang cao tay nghé cho cong nhan, tho van hanh va
thudng xuyén té chue cac hoi thi tay nghé, nghiép vu nhim khuyén khich dong vién tinh
than hoc tap nang cao trinh d¢ tay nghé cua cong nhan vién chie. Déi véi can b quan ly
Cong ty td chie cac l6p dao tao moi céc co quan chire nang, cac truong dao tao 1én 16p, bdi
dudng, nhim nang cao trinh dd quan ly cho can bé.

- Cong ty cling ¢6 céc chinh sach quan tam, dai ngd théa dang nhim khuyén khich
dong vién nguoi lao dong nhu:

+ Héng nam, ngudi lao dong duogc nghi phép theo tiéu chuan va duoc cong thém
ngay nghi tham niém theo quy dinh cua B0 Ludt lao dong.
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+ Hing nam Cong ty déu td chirc kham strc kho¢ dinh ky cho ngui lao dong.

* Vi€e trich nop Bao hiém y &, bao hidm than thé 24/24 va Bao hiém xa hoi cho
nguoi lao dong luén duge Cong ty thyc hién tét theo quy dinh.

*+ Cong ty thyce hién ché do lam viée 40h/tudn. Thye hién vige trich boi dudng céc
ché d¢ 4n ca, chdng néng va tién ché nudce cho nguoi lao dong.

+ T6 chue nghi diéu dudng, phuc hdi chirc ndng cho ngudi lao dong c6 sirc khoé tir
loai III tré 1én hodc méi 6m day.

3. Tinh hinh diu tw, tinh hinh thue hién cdc dw dn:
a, Cdc khoan dau ne lom:

+ Du én Day chuyén méi:

- Hoan thanh quyét toan va kiém todn 68/68 g6i thau. Thanh 1y thém 11 g6i thau.

- Hoan thanh kiém ké, danh gid, dinh gia va ban giao VTTB du thira sau thi cong cho
Cong ty quan ly va sir dung.

+ Du dn Trung tdm diéu hanh Vicem Bim Son:

UBND tinh Thanh Héa da giao dat thi cong giai doan 1 va tién hanh khéi cong va
dang trién khai xdy dung hang rao.

+ Dy én Nghién xi méng dén DPoéng bao va kho chira:

Hoan thanh 1ap, thim djnh du an DTXD va dang xin thoa thudn phé duyét cua cap
trén.

+ Du én tuyén bang tai van chuyén da sach, van chuyén xi mang;:
Da lya chon va ky két hop dong véi cac nha thiu thi cong
*+ Du é4n mo rong néng cap dudng Trin Nhan Tong
Hoan thanh cong téc 1ap dy 4n diu tu va dang tién hanh thAm dinh hd so
+ Du an cai tao duong Tran Hung DPao
ba lya chon duge nha thiu thi cong va dang t6 chire thi cdng.
+ Du an stra chira va cai tao cooler 10 nung s6 2

Hoan thanh 13p, phé duyét du an, hd so moi thiu. Xong dang xem xét lai Phuong é4n
ky thudt theo dé xuét ctia IKN - chi phi diu tu thép hon.
b, Cdc cong ty con, cong ty lién két:

* Tinh hinh hoat dong:

Cong ty ¢6 phan xi mang Mién T rung (CRC) ndm trén dia ban khu kinh té Dung
Qudt - Tinh Quéang Ngai véi cong suat thiét k& 500.000 tAn/ndm. Sau thoi gian dau tu xay
dung den ngay 01/05/2013 CRC chinh thire két thic giai doan du én chuyén sang giai doan
san xuat kinh doanh.

Trong ndam 2015 véi rat nhidu khé khan cd trong san xudt va tiéu thu, tuy nhién véi
nhitng nd lyc cua Cong ty ¢6 phan xi mang Bim Son ciing nhu néi tai CRC. CRC d3 ¢6
nhimg két qua kha quan:

- Tong san pham san xuét: 139.099 tan
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- Tong san pham tiéu thy: 139.801 tan.

- Thi phan tai Quang Ngai: 34 %.
Nam 2016 véi myc tiéu tiéu thu 350.000 tin/nim CRC déd c6 nhitng muc tiéu hanh
dong cu thé:

- Tiép tuc cai tao, nang cap thiét bi dé dua nang suit vuot cong suat thiét ké,

- Tim nguén nguyén liéu phu gia cung cép 6n dinh, dat chit luong thuong théo ha gia
mua vao mot cach hop ly.

- On dinh chét lugng c4c chung loai san phém cung cép.

- Tim kiém thém cac khach hang méi dé gia ting san lugng.

- Kiém soét chit ché ngan séch cac don vi, tiét giam chi phi.

* Tinh hinh tai chinh cta cong ty con CRC:

Dvt: Triéu dong

% ting
Chi tiéu Nim 2014 | Nim 2015 .
giam
Tong gia tri tai san 339.136 314.266 7%
Doanh thu thuin 96.994 42.172 -57%
Loi nhuén tir hoat dong kinh doanh 1.194 -24.180 -2125%
Lo¢i nhuan khac 135 -6.180 -4678%
Loi nhuan trude thué 1.328 -30.360 -2386%
LLc,ri nhuén sau thué 1.328 0 -100% |
4. Tinh hinh tai chinh:
a) Tinh hinh tai chinh
bvt: Ty dong
Chi tiéu Nim 2014 | Nim 2015 %,t,_ﬁ"ﬂ
gram
Tong gid trj tai san 5.429 4.984 -8%
Doanh thu thuin 4.263 4.152 -3%
Loi nhudn tir hoat dong kinh doanh 202,953 335,805 65%
Loi nhuan khac 3,368 5,582 66%
Loi nhudn trude thué 206,321 341,387 65%
| Loi nhugn sau thué 163,190 262,091 61%
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b) Cdc chi tiéu tai chinh chu yéu

i Ciic chi tiéu 2014 | 2015 [ Ghicha|
1. Chi tiéu vé kha nang thanh todan ‘{
+ Heé 56 thanh todn ngén han: 0,5 0,45 /
+ Hg s6 thanh to4n nhanh: 0,3 0,22 |
2. Chi tiéu vé co cdu von
+ Hé s6 No/Téng tai san 0,7 0,66 7
+ Hé s0 No/Vén chi s hitu 2,7 1,91 |
3. Chi tiéu ve nang luc hoat dong \/
+ Vong quay hang ton kho: 9.4 721
+ Doanh thu thuan/Téng tai san 0.8 0,83 ‘)
4. Chi tiéu vé kha nang sinh loi |
+ Hé sé Loi nhudn sau thué/Doanh thy thuan 0,04 0,06 }
+ He s6 Loi nhuan sau thué/Vén chu s hiru 0,13 0,15 |
+ Hé s6 Loi nhuan sau thué/Téng tai san 0,03 0,05 /
+ Heé s6 Loi nhuén tir hoat dong kinh |

doanh/Doanh thu thuin 0,05 0,08 ‘J

5. Co ciu cé dong, thay déi vén diu tw ciia chii s6 hitu:
a) C6 phan

- Tong s6 ¢b phan: 95.661.397 ¢ phén
- 6 lugng ¢4 phin chuyén nhuong ty do: 95.661.397 ¢6 phin
- S6 lugng ¢b phan han ché chuyén nhuong; 0 c¢6 phan

b) Co cdu ¢ dong
- Nha nude: 69.972.062 ¢6 phan, chiém 73,146%
- Cd nhan va cdc t6 chirc khdc:  25.689.335 od phén, chiém 26,854%,
¢) Tinh hinh thay déi vén dau tu cua chu sé hiru:
Trong nam 2015, Cong ty khong chao ban ¢ phiéu, khong phat hanh ¢ phiéu thudng
d) Giao dich ¢6 phiéu quy: Cong ty khéng c6 ¢b phiéu quy
e) Céc chimg khoén khéc: Khéng c6

III.  Bio cdo va dinh gid ciia Ban Tong Gidm déc
1. Ddnh gia két qua hoat dgng san xudt kinh doanh
Nam 2015, tiép tyc 1a mot ndm day khé khin déi vei nén kinh té noi chung va nganh
XI méng noi riéng... Tuy nhién, bing nd lyre vuot bac cia minh, Cong ty da dat duoc nhitng
thanh tich déng ké, vuot muc tiu Nghi quyét Pai hoi ¢b dong ndm 2015 da dé ra. Cy thé:
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Tong tiéu thy nam 2015 (tan)

% So sanh véi
Chi tiéu TH 2014 TH 2015 KH 2015
TH 2014 | KH 2015
Tong tiéu thy 4.325.602 4.171.214 | 4.097.000 | 96% 102%
Xi mang 3.573. 126  3.709369 | 3.582.000 104% 104%
LClmker bén 752.475 461.845 515.000 61% 90% |
San lugng tiéu thy tai céc dia ban (tén)
B . Nim 2015 So voi
Dia ban Niam 2014
TH KH % HT 2014
Ha Noi 448470 |  494.595 420.111 | 118% 110%

1.175.225 | 902.438 815711 111% 77%J
Thi phan tai cac dia ban (%)
-y
. So sinh cung
STT Pia ban TH 2014 TH 2015
ky (+/-%)
| | HaNoi 40,00% 36.60% 3,40% |

Quéng Binh 30,00% 11,60%
o o
e ——— B
______________ L T
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Két qua hoat dong san xuit (tdn)

% So sinh v§i

Chi tiéu

TH 2014 TH 2015 KH 2015

TH 2014 | KH 2015

Clinker sin xuat 3.041.804 | 3.063.884 |

XMbﬁt talNM i s S e SRR W St o

1.166.00 103% 108%
o3 1.749.000 99% 103%

2.627.000 107% 109%

2. Tinh hinh tai chinh

Nam 2015, Cong ty da thyc hi¢n ¢6 hiéu qua cac giai phép tai chinh

- Kiém sodt chit ché dong tién, dio céc khoan vay ¢6 1ai suét cao.

- Kiém so4t chit cha ngén sach cac don vj

- Phéi hop lap thu tuc thanh ly tai san, vat tu r dong khéng con st dung.

- Dam phan, théa thuan véi céc nha cung cap dé: gidm gid ban va thoi han thanh toan.
3. Nhitng cdi tién vé co cdu 16 chie, chinh sdch quan | ly

Cong ty da tai cdu tric tir 26 don vi con 19 don vj phong ban, phan xuong. Thue hién

ap dung ¢6 hiéu qua cée tién b6 k¥ thudt va quén tri trong san xudt va quan ly,
4. K¢ hoach phdt trién frong twong lai

Ndm 2016 dy béo nén kinh & thé gi6i tang truéng khoang 4%, trong do M§ ting
truong 3%, khu vuc déng Euro ting 1,4%. Tuy nhién mot sé nude gdp kho khin vé tai

chinh va tinh hinh bét én vé chinh trj s€ kéo ting trudng cham.

Ttr nhimg thach thae néu trén dé phit trién mét cach bén viing Cong ty dit ra cac muc

tiéu phan ddu va thyre hién trong nam 2016 & c4c linh vuc cy thé nhu sau:
- Clinker san xudt: ~ 2.950.000 tan
- Tiéu thu san pham: 4.100.000 tén
Trong d6:  Ximang: 3.650.000 thn:  Clinker- 450.000 tan
- Doanh thu thuan:  4.061,483 ty déng
- Loi nhudn trude thué: 260,61 ty ddng
- Loi nhugn sau thué: 203,27 ty ddng

- Dy kién mirc ¢é tire: 10%/nam
3. Gidi trinh cia Ban T ong Gidm déc déi véi Y kién kiém todn.: Khoéng ¢

IV.  Dinh gis ciia Hji dong quén tri vé hoat dong ciia Cong ty
1. Ddnh gid ciia Hpi dong qudn tri vé ké¢ qud thue hign nam 2015

Tiéu dung XM ngi dja dat 53,18 triéu tan, tang 9,1% so véi cling ky, trong d6 VICEM

tng trudng cao nhét: 19,16 tridu tin (tang 10,6%), khéi Lién doanh tang 9% va khé; XM
khéc ting 7,8%. Thj phdn Vicem 36,03% (ting 0.47%). Theo khu vue, mién Nam ting
14,3%., mién Béc tang 7,8%, va mién Trung ting 4,4%.

Thi trudmg xi méang trong nuée cung van vuot cau trén 20 triéu tAn/nim (Du cung
khoang 25% san luong san xut, kha nang nay con kéo dai trong nhiéu nim nira).
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Nhin chung nén kinh té Viét Nam néi chung va nganh xi mang noi riéng trong nim
2015 ¢6 chuyén bién nhung chim chap.

Trude béi canh khé khin do, HDQT da chi dao quyét ligt cong tdc SXKD ctia Cong ty
thong qua cic chu truong, giai phép dong bd bing nhirg Nghi quyét cy thé, linh hoat dap
ung duoc sy phat trién cua Cong ty.

Duy tri san xuat 6n dinh, dam bao ning suat, chét lugng san pham. Hau hét mue ticu
hao vt trr giam so vgi dinh mirc; Nang cao dugc méac nén Clinqu SO VOi nam 2014 (dac
biét tir quy 1V/2015), ty 1¢ st dung Clinker trong Xi mang ¢ mirc thap gép phan ha gia thanh
san phim; Tiéu hao than trung binh ca 02 1o thap hon ndm 2014 khoang 14 kcal/kg clk.

- Ba hoan thanh quyét toan vén cua du 4n day chuyén méi theo quy dinh.

- Da trién khai ky hop déng vai nha thiu tu van dinh gia tai san thanh ly day chuyén
I theo quy dinh trién khai cac dy an do dang ctia nim 2015 chuyén sang nhu dy an chuyén
doi cong nghé nghién - déng bao...

2. Danh gid ciia Hpi dong quan tri vé hoat dong ciia Ban T(‘fng Gidm doc cong ty

- Hoi dong quén tr thuc hién quyén giam sat déi véi Téng giam dbc didu hanh va cac
can bg quan ly thong qua vi¢e thuce hién ché do béo cdo dinh ky, két qua thyc hién nhiém vy
dugce giao theo nghi quyét cac cudc hop.

- Nam 2015, Tong Giam déc diéu hanh da thyc hién ddy du chirc nang, nhiém vu mét
cach linh hoat, séng tao theo quy dinh tai Didy 1 t6 chire va hoat dong cua Cong ty ¢ phan
xi mang Bim son. Bam sat ké hoach ngén sach cua Céng ty, cdc Nghj quyét ctia Héi dong
quan trj dé c6 bién phap didu hanh linh hoat trong sn xuat kinh doanh, phéi hop nhip nhang
gilta san xuat va tiéu thu; thuc hanh tiét kiém chong lang phi. Két qua dat duge theo bio cio
két qua san xuét kinh doanh ndm 2015 va bdo céo tai chinh nim 2015 da duoc kiém toan.
Dam bao két qua kinh doanh theo Nghij quyet Dai hoi dong ¢ dong.

3. Cdc ké hoach, dinh hwong ciia Hpi dong quan tri

Nam 2016 dy béo nén kinh té c6 muc ting truéng cao hon nam 2015, tuy nhién
Nganh xi mang néi chung va xi méng Bim Son néi riéng tiép tuc s& gap kho khin thach
thrc trong thoi gian t6i do ngudn cung xi mang trong nude van tiép tuc vuot cau, thi trudmg
xuat khéu tiép tuc su canh tranh khéc liét tir cdc nha san xuét xi mang nhu Thai Lan, Trung
Quéc...ngoai ra ap lye tra ng vay ca cac dy an, gid dién tang, cac thi truomg dién bién phure
tap va ngay cang quyét liét hon, ...

Tt nhitng thach thue néu trén, dé dat duoc cac muc tiéu san xuit kinh doanh, Hoi
dong quan trj tap trung chi dao mot sé noi dung chinh, nhu sau:

1. Mot s6 chi tiéu chu yéu:

- Clinker san xuét: 2.950.000 tan.

- Tiéu thy san pham: 4.100.000 tAn. Trong d6: XM 3.650.000 tan; CLK: 450.000 tn.
- Doanh thu thuin: 4.061,483 ty dong

- Loi nhuén: 260,608 ty dong.

- Du kién mtc ¢6 ti: 10%/nadm tra bing cd phiéu.

2. Mt 56 bién phap chii yéu dé thyc hién nhiém vu:
2.1. V& hoat dong san xuit:
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- Tap trung duy tri 6n dinh hoat dong san xuit sau khi thuc hién tai cau tric.
- Tiép tuc nghién ctru, trién khai thuc hién nhim cai thién chét lugng clinker trung
binh 56 MPa va tiéu hao than < 800 kcal/kg clinker.

- Khin truong trién khai cac thu tuc lién quan trong viée cai tai h¢ théng cooler 2, hé
théng DCS déy chuyén 2 nhim nang cao nang suat thiét bi va én dinh chét luong san phim.,
- Thuce hién sira chiva, caj tao hé théng may nghién xi mang tai CN Quéng Tri.

- Tang cudng céng tac an toan v¢ sinh lao dong, dam bao moi truong Xanh - Sach -
Dep.

2.2. V& hoat dong tiéu thu:

- Déanh gia qua trinh sip xép lai hé thong NPP. Thyec hién tét cong tdc cham soc va
gia tang loi ich cho khach hang.

- Pau tu ngudn luc dé ting thi phan va san luong tai dia ban mién Trung.

- Pdy manh tiéu thu xi mang roi.

- Phéi hop véi cac don vi thanh vién trong Vicem, gitr vig thi phin cta Vicem, dic
bi¢t Ia thi truong Mién Trung.

2.3. Vé hoat dong dau tu xay dung;

- Vé Du 4n Cang Leén: Khan truong quyét toan Cang Len va phuong 4n phén bo chi
phi ddu tr theo quy dinh hién hanh.

- V& viéc mua ¢é phin con lai cta cac ¢o dong khéc (3.006.720 ¢b phan, tuong ting
vai 23,2%) tai Cong ty ¢ phan Xi méang Mién Trung:

Xay dung phuong an cy thé (Panh gid mac d6 cén thiét cua viéc mua lai c6 phan;
Thué Cong ty dinh gi4 xdc dinh gia trj, dé xuét gid mua,...) trén co s& dam bao tinh chat chg,
ding quy dinh cta phdp luat dé trién khai thye hién.

- Dy nhanh tién do thuce hién Dy 4n chuyén dbi cong nghé hé thong nghién xi mang
dén dong bao.

- Trién khai thanh ly day chuyén 1: Tiép tuc trién khai cac thi tuc d& tién hanh thanh
ly tai san dam bao quy dinh.

- Tiep tuc trién khai céc du 4n do dang ctia nam 2015 chuyén sang.

2.4. Vé hoat ddng tai chinh:

- Chu dong dam phén, thuong thao véi céc td chire tin dung dé cac khoan vay co lai
suat t6i uu,

- Xay dung ké hoach ngudn vén cho céc du 4n dau tu tir nay téi nam 2017 dé chu
dong trong cong téc quan trj dong tién.

V. Qudn tri céng ty
1. Hpi dong qudn tri:
a) Thanh phin HDQT:  Gém 05 thanh vién
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[ Hovaten Chire vy Tong s5CP | Nhanuoe | Ca nhﬂ
Tran Viét Thing | Chu tich HDQT 21.300.000 | 21.300.000
B T NV HBOT - Thng Gl e — s
Vi VinTom [TV HBGT i o G B 1570 g — T506:000 5500
T TV HBOT P56 Tong Gl g | 0800500 | 16556 066 —— e
oyt Tk T [TV EBGT BEohem sty 5500060 T
21/4/2015)
Dot N Rhir o o i i vty T T} — e
21/4/2015)

b) Hoat dong ctia Hoi dong quan trj

De trién khai trigt dé va c6 hiéu qua cdc ndi dung cta Nghi quyét Dai hoi dong cb
dong thuong nién ndm 2015. Hoi déng quan trj da tién hanh hop theo dinh ky va ban hanh
céc Nghi quyét ctia HDQT. Cu thé:

Trong ndm 2015, HDQT da t§ chic 4 cude hop theo dinh ky va ban hanh 6 Nghi
quyét, nhu sau:

- Nghi quyét s6 240/NQ-HPQT ngay 28/01/2015 vé viée théng nhét thong qua cac
Quy ché néi bo.

- Nghi quyét sé 755YNQ-HPQT-XMBS ngay 31/3/2015 vé viéc thay ddi nhan sy
tham gia quan ly phan vén cua Cong ty ¢d phan xi méng Bim Son tai Céng ty cb phan Xi
mang Mién Trung.

- Nghi quyét s6: 751/NQ - HPQT ngay 31/03/2015 vé Két qua xuét kinh doanh nim
2014, muc tiéu nhiém vu quy I ndm 2015.

- Nghi quyét s6: 2051a/NQ-HPQT ngay 31/7/2015 vé Két qua san xuét kinh doanh 6
thang ddu nam, muyc tiéu nhiém vu quy 3/2105.

- Nghi quyét s6 3142/NQ-HPQT ngay 30/11/2015 vé Két qua san xuét kinh doanh 9
thang dau nam, muc tiéu nhiém vy quy 4/2105.

- Nghi quyét s6 4730/NQ-HPQT ngay 03/3/2016 vé Két qua san xuét kinh doanh niim
2015, muc tiéu nhiém vu quy 1 va nam 2016.

Noi dung cac Nghj quyét trén 1ap trung giai quyét mot sé noi dung trong tam sau:

Dinh huéng va chi dao cac giai phap dé thyc hién muyc tiéu san xuat kinh doanh nim
2015, nhiém vu cu thé cac Quy trong ndm 2015, bao gom:

- Chi dao céc giai phéap 6n dinh sén xuat, khai thac hi¢u qua ning sudt thiét bi, cai
thién méc nén Clinker dé giam ty 1¢ str dung Clinker trong Xi méng, tang hi¢u qua trong hoat
dong SXKD.

- Chi dao Cong ty thyc hién thuc hién t6t céc chinh séch ban hang, cong tac phi hop
thi truong gitra cic don vi trong Vicem noi riéng va trong nganh xi méang néi chung,

- Chi dao cong téc tai cdu tric lai Cong ty.
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- Chi dao xdy dung Ké hoach san xuét kinh doanh nim 2016 trinh Pai hoi déng co

dong quyét dinh.

2. Ban kiém sodt:
a) Thanh phan Ban kiém soat:  Gdm 05 thanh vien

[ Ho va tén Chtre vu

Tong s6 CP | Nha nuée

o Truong Ban Kiém so4t (Mian
u
e nhiém ngay 15/04/2016)

Nguyén Ngoc Tudn

Trinh Hiru Hanh | TV.BKS - TP Ky thuat, Ban OLDA

.................... - e o Sttt i b o b e

Lé Van Bing
(Mién nhiém ngay 21/4/2015)

Ha Vi DTV B8 PPN E B S
Neb B | TV R e e
ngdy 21/4/2015)

Ting X Trodmg | T 8RS — T 2o i
ngdy 21/4/2015)

2.772.062 | 2.772.062

Ca nhan /

b) Hoat dong ctia Ban kiém soat:

Dai hoi dong 6 dong nam 2015 da biu Ban Kiém sodt moi ¢6 3 ngudi (cii gdm 5
nguoi). Thye hién chuong trinh cong tdc ndm 2015, Ban kiém soat da kiém tra, giam sat
chung cdc mét quan ly trong san xuét kinh doanh, trong d¢ tap trung vao cong téc san xut,
tiéu thy san pham, chi phi ban hang va quan ly cong ng. Truéng Ban Kiém soét di tham gia
déy du cac cudc hop cta Hoi dfing quan tri Cong ty, Ban Kiém soat da thuc hién kiém tra,
giam sét tuan thu theo dung Diéu 1é va Quy ché 6 chuc hoat dong ctia Ban kiém soat Coéng

ty.

Danh gid vé hoat dong ndm 2015 cua Ban kiém so4t nhu sau:
Tham dinh béo céo hoat dong san xuét kinh doanh va bdo cdo tai chinh nim 2015,
- Tinh chinh xéc, trung thye, hop phép, cin trong trong cong tac hach todn ké toan va

lap bdo cdo tai chinh.

Cong ty da t6 chire thue hién cong tac hach toan ké toan va lap béo céo tai chinh theo

ding Luat Ké toan, ché dd cua Nha nuée va Téng Cong ty Cong nghiép xi mang Viét Nam
quy dinh. Két qua hoat dong san xuét kinh doanh nim 2015, da dugc kiém tra, théng nhét
cdc chi tiéu nhu trong béo cdo clia Hoéi déng quan trj va Ban diéu hanh cong ty.

Béo cdo tai chinh nim 2015

Béo cdo tai chinh ndm 2015 cia Cong ty duoc kiém toan bai Coéng ty TNHH kiém

toan Ernst & Young Viét Nam.

Bado cdo tai chinh tuan thu theo céac chudn muc va ché do ké toan Viét Nam hién hanh.
Bdo cdo tai chinh duge kiém todn nim 2015 da phan 4nh trung thyc va hop ly trén cic mat
trong yéu tinh hinh tai chinh cia Cong ty tai ngay 31/12/2015.
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Sau khi thdm dinh, xdc nhan cac chi tiéu chi yéu vé: Doanh thu, chi phi, loi nhuan, gia

tri co cau tai sdn va ngudn von, kha nang thanh todn, kha nang sinh 1&, 14i co ban trén ¢
phiéu cua cong ty tai thoi diém 31/12/2015 dung nhu bdo c4o tai chinh da duoc kiém toén.

3. Thu ky céong ty:

Gdm cac thanh vién:

- Ong: D4 Tién Trinh - Phé Tong Gidm déc Cong ty, 1am nhiém vu Thu ky Cong ty ké
tr ngay 01/11/2014 theo Quyét dinh 2818/QD-XMBS-HPQT ngay 31/10/2014. (Tir ngay
01/11/2014 dén ngay 10/03/2016)

- Ong Vii Thé Ha - Phé Tong Giam déc Céng ty, lam nhiém vy Thu ky Cong ty ké tir
ngay 10/03/2016.

4. Cdc giao djch, thit lao va cdc khoin lgi ciia Hpi dong qudan tri, Ban Téng Gidm déc va
Ban kiém sodt.
a) Luong, thuong, thit lao, cdc khodn loi ich:

Cac Thanh vién trong Ban Téng Giam dbc khong la Thanh vién Hoi déng quan tri thi
hudng lrong, thudng theo ché dd va quy dinh cua Cong ty.

Céac Thanh vién Hoi déng quan tri va cdc Thanh vién ctia Ban kiém soat dugc hudng
mire thu lao mdi thang trong nam 2015, cu thé la:

DVT: d5ng/ngwd’i/t!1dng

[ TT Chirc danh Nim 2015
[ Chu tich HDQT 5.000.000
T e RO —————— 350 600
R — e
MR T e — 60600
5 whgmy ———————————— G060

(*) : Mire thit lao hang thang do Dai hoj cé dong thong qua

b) Giao dich c6 phiéu ciia c6 dong noi bo: Khoéng ¢6
¢) Hop dong hogc giao dich véi ¢6 dong ngi bo. Khéng ¢6

d) Thue hién cac quy dinh vé quan rj cong ty:
Tép trung duy tri 6n dinh hoat dong san xuit sau khi thuc hién tai cAu tric
Xay dung hé thong cac quy trinh trong quén ly, diéu hanh cta Cong ty
VL. Bio cio tai chinh
Bon vi kiem toan déc 1ap: Cong ty TNHH Ernst & Young Viét Nam
Try s& chinh: 16 - Phan Chu Trinh - Hoan Kiém - Ha NGi - Viét Nam
Dién thoai:  (84.4) 3831.5100
Fax: (84.4) 3831.5090

Email: Website: www.ey.com.vn
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1. Y kién kiém todin:

Theo ¥ kién clia chiing t6i, bdo cdo tai chinh hop nhét da phan énh trung thye va hop
ly, trén céc khia canh trong yéu tinh hinh tai chinh hop nhiét cua Cong ty va cong ty con tai
ngay 31 thang 12 ndm 2015, ciing nhu két qua hoat dong kinh doanh hop nhat va tinh hinh
luu chuyén tién té hop nhat cho nam tai chinh két thic cung ngay, phu hop véi cac Chudn
myc ké toan Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va céc quy dinh phap Iy c6
lién quan dén viée 1ap va trinh bay bdo cdo tai chinh hop nhit.
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2. Bdo cdo tai chinh dwoc kiém todn:

BANG CAN POI KE TOAN HOP NHAT
ngay 31 thang 12 nim 2015

—

| Ma . Thuyét 31/12/2014
| S TAI SAN et 31/12/2015 (Trinh bay i)
100 | A. TAI SAN NGAN HAN 1.107.847.033.131 |  1.265.907.601.203
110 | I Tién va cic khoin twong dwong tién 5 158.033.536.811 352.259.961.902
[ 111 [ 1. Tién 124.239.722.275 141.876.559.694
| 112 | 2. Céc khoan tuong duong tién 33.793.814.536 210.383.402.208
120 | I1. Diu tw tai chinh ngin han 6 - -
130 | L. Cic khodn phdi thu ngin han 345.237.808.750 449.983.963.258
h3] 1. Phai thu ngén han cua khach hang 6.1 314.827.155.189 398.507.064.805
132 | 2. Tra trude cho nguoi ban ngan han 6.2 19.987.629.323 32.408.146.671
135 | 3. Phai thu vé cho vay ngén han - 6.832.418.778
136 | 4. Phai thu ngdn han khac 7 11.493.530.216 15.756.622.647
| 137 |'5. Du phong phai thu ngén han kho doj 6.1 (3.375.796.216) (3.520.289.643)
139 | 6. Tai san thidu cho xir Iy 2.305.290.238 .
140 | 1V. Hang tén kho 8 584.127.530.033 445.263.104.977
| 141 | 1. Hang t3n kho 588.332.441.739 447.936.775.770
| 149 | 2. Dy phong giam gia hang ton kho (*) (4.204.911.706) (2.673.670.793)
150 | V. Tai sin ngdn han khdc 20.448.157.537 18.400.571.066
I51 | 1. Chi phi tra truéc ngén han 12 17.824.169.101 18.394.554.453
152 | 2. Thué GTGT duoc khau trir 146.506.756 -
153 | 3. Thué va cac khoan khéc phai thu NN 2.477.481.680 6.016.613
200 | B. TAI SAN DAI HAN 4.021.813.230.502 |  4.347.195.149.834
f 210 | I Cac khodn phdi thu dai han 7 . -
| 216 [ 1. Phai thu dai han khéc 19.112.246.560 .
219 | 2. Dy phong phai thu dai han kho doj (19.112.246.560) #
220 | II. Taisin ¢4 dinh 3.908.873.293.284 | 4.178.752.510.114
221 | 1. Tai san ¢6 dinh hitu hinh 9 3.900.243.957.284 |  4.169.981.424.114
222 | Nguyén gia 6.816.575.634.000 | 6.815.451.617.824
223 | Gid trj hao mon iy k& (¥) (2.916.331.676.716) | (2.645.470.193.710)
| 227 | 2. Tai san c6 dinh vo hinh 10 8.629.336.000 8.771.086.000
228 | Nguyén gia 10.578.949.028 10.720.699.028
| 229 | Gid trj hao mon Iy k& (¥) (1.949.613.028) (1.949.613.028)
‘L 240 | IV. Tai sin do dang dai han 11 43.469.109.222 75.636.577.239
Ez;z . Chi phi xdy dyng co ban dé dang 43.469.109.222 75.636.577.239
| 250 | V. Déu tu tii chinh dai han - -
| 260 | VL. Tai sin dai han khdc 69.470.827.996 92.806.062.481
261 | 1. Chi phi tra true dai han 12 41.043.886.353 62.713.879.713
f263 2. Thiét bi vat tu, phy tiing thay thé dai han 16.215.173.395 16.215.173.395
| 269 | 3. Loi the thuong mai 13 12.211.768.248 13.877.009.373
| 270 | TONG CONG TAI SAN 5.129.660.263.633 |  5.613.102.751.037
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M3 : Thuyét | 31 thing 12 nim 31 théng 12 nim
s0 NGUON VON minyh 2{?15 2014 (Triih bay l.:ulJ
' 300 | C. NQ PHAI TRA 3.427.487.210.403 |  4.141.980.663.762
310 | 1. Ng ngin han 2.689.123.750.992 |  2.703.090.703.789
311 | 1. Phai tra ngudi ban ngan han 14 866.404.203.877 680.574.255.777
%312 2. Ngudi mua tra tién trude ngén han 3.578.764.084 6.948.160.692
313 | 3. Thue va céc khoan phai nop Nha nuée 15 73.249.469.639 47.627.949.459
314 | 4. Phai tra ngudi lao dng 79.343.333.143 51.656.897.789
315 | 5. Chi phi phai tra ngén han 16 44.328.564.752 42.543.826.213
319 | 9. Phai tra ngén han khac 17 31.037.861.537 26.176.085.971
| 320 | 10. Vay va no thué i chinh ngin han 18 1.578.623.733.758 |  1.846.712.284.189
| 321 | 11. Dy phong phéi tra ngan han 1.436.820.380 851.243.6@
| 322 | 12. Quy khen thudng, phic loi 11.120.999.822 -
330 | I1. Ny dai han 738.363.459.411 |  1.438.889.959.973
Ez»? 7. Phai tra dai han khac 10.693.000 10.693.000
- | 338 [ 8. Vay va no thué t@ai chinh dai han 18 738.352.766.411 | 1.438.879.266.973
| 400 | D. VON CHU SO HUU 1.702.173.053.230 |  1.471.122.087.275
[ 410 | I Vin chii s¢ hivu 1.702.173.053.230 |  1.471.122.087.275
[ 411 [ 1. Vén g0p cuia cha so hiru [Von ¢ phan] 19.1 956.613.970.000 956.613.970.000
L4I la |- Cb6 phiéucd dong ¢ quyén biéu quyét 956.613.970.000 956.613.970.000
| 412 | 2. Thang du vén cb phan 19.1 57.006.601.053 57.006.601.053
| 418 | 3.Quy dAu tw phat trién 19.1 324.849.975.232 305.217.975.232
21 ?u y“;:; nhudn sau thué chua phan phdi/ L3 19.1 346.696.337.782 128.233.738.993
421a | *, L1 nhudn sau thue chua phan phéi ity 86.476.791.577 |  (23.237.555.203)
- ké/ 15 Iy ké dén cudi ky trude T
}izlb 1‘45/ ng’f' nhudn sau thué chua phan phS/ 15 260.219.546.205 151.471.294.286
| 429 | 13. Loi ich c6 dong khéng kiém soat 20 17.006.169.163 24.049.801.997
| 440 [ TONG CONG NGUON VON 3129.660.263.633 | 5.613.102.751.037 |
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BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT

cho nam tai chinh két thuc ngay 31 thang 12 nim 2015

Don vi tinh: VND

[ n P . .
M‘a CHIi TIRU Th .uyet Nk nay Nim tru'érc.{trmh
$O minh bay lai)
= - A
1 ;;:;"j:h thu bin hang va cung citp 22.1 4.153.080.066.675 |  4.264.332.074.485
2 | 2. Céc khoan giam trir doanh thu 22.1 - -
19 |3 Doanh thu thuin v¢ bin hing va 22.1 4.153.080.066.675 |  4.264.332.074.485
cung cap dich vu
11 :af'ﬁ von hang biin va dich vy cung 23 (3.377.946.800.581) | (3.418.907.993.241)
20 | - Loinhudn/(19) gdp vé bin hang va 775.133.266.094 | 845.424.081.244
cung cap dich vu
21| 6. Doanh thu hoat dgng tai chinh 222 75.797.444.678 147.902.811.680
22 | 7. Chi phi tai chinh 24 (147.753.215.654) | (398.460.510.731)
23 |- Trong do: Chi philai vay (146.621.082.449) | (221.114.266.341)
2 | % Phin 13i/(15) trong cong ty lién )
doanh, lién két
25 | 9. Chi phi bén hang 25 (202.590.203.575) | (210.590.938.316)
26 | 10. Chi phi quan Iy doanh nghi¢p 25 (167.310.459.018) | (182.387.408.211)
. " = A - -
30 | !1- Ll nhugn/(16) thudn tir hogt dgng 333.276.832.525 |  201.888.035.666
kinh doanh
31 | 12. Thu nhap khac 26 15.261.312.384 95.255.782.151
32 | 13. Chi phi khac 26 (15.859.631.994) | (91.753.033.045)
40 | 14. Loi nhuan/(13) khic 26 (598.319.610) 3.502.749.106
50 ::;jg“"g o1 nhugn/(10) ke todn trude 332.678.512.915 | 205.390.784.772
51| 16. Chi phi thué TNDN hién hanh 28 (79.295.899.544) | (43.130.929.520)
5y | 17- (Chi phi)/thu nhip thué TNDN
i hodn lai )
60 | 18. Lgi nhudn/(15) sau thué TNDN 253.382.613.371 162.259.855.252
1 ; A -~ 4 " A
61 mge Lei nhugn sau thué cia cng ty 260.426.246.205 162.089.353.571
62 20. Lgi nhufin sau thué cia c6 dong 20
khong kiém sodt (7.043.632.834) 170.501.681
70 | 21. Lai co ban trén ¢6 phiéu 30 2122 1.467
71 | 22. Lii suy giam trén 6 phiéu 30 2.722 1.467
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BAO CAO LUU CHUYEN TIEN TE HOP NHAT
cho nam tai chinh két thic ngay 31 thang 12 nim 2015

Don vi tinh: VNP

]

M3 Thuyét
Bé CHI TIEU minh Nim nay Nim trude
L. LUU CHUYEN TIEN TU HOAT
DONG KINH DOANH
01 | Téng lgi nhudn trude thué 332.678.512.915 205.390.784.772
| Diéu chinh cho cdc khoan-
02 Khau hao va hao mon tai san ¢d dinh 286.371.598.189 330.577.604.551
03 Céc khoan dy phong 21.084.570.727 4.298.039.581
04 (Lai)/I6 chénh 1éch ty gia hdi doai do T
danh gia lai cac khoan muc tién té ¢ (40.491.528.846) 29.282.521.777
gbe ngoai té
05 Lai tir hoat dong dau tu (2.740.722.037) (6.150.052.646)
06 Chi phi lai vay 24 146.621.082.449 221.114.266.341
08 | Lot nkugu tir hoat dgng kinh doanh truce 743.523.513.397 784.513.164.376
thay doi von luu dong
)709 Giam céc khoan phai thu 78.377.312.885 16.773.530.632
L10 (Téng)/giam hang ton kho (140.395.665.969) 12.303.273.982
‘ 11 Tang/(giam) cac khoan phai tra (khong
ké 1ai vay phai tra, thué thu nhap doanh 247.643.101.215 (63.403.896.256)
L nghiép phai ngp)
| 12 Giam chi phi tra trude 22.240.378.712 23.512.923.861
[ 14 Tién i vay da tra (149.754.568.872) (225.295.220.045)
hS Thué thu nhdp doanh nghiép da nop 28 (37.972.144.020) (787.751.152)
yil 7 Tién chi khac cho hoat dong kinh doanh (12.681.832.860) (3.904.334.937)
| ~ A A - ~ .
' 20 | Luu chuyén tién thuin tir hoat dong kinh 750.980.094.488 543.711.690.461—1
N doanh
|‘ II. LUU CHUYEN TIEN TU HOAT
L B?NG DPAU v
1 “ tien chi 4€ mua sim, xy dyng TSCD (16.862.269.597) | (24.531.461.688)
va cac tai san dai han khac
| 22 T!en'tht.f _do‘ tha{]p Iy, nhugng ban TSCH 2.287960.035 "
va cdc tai san dai han khac
}L23 Tién chi c!10 vay, mua céc cong cy no | (554.032.418.778)
cta don vi khéc
24 Tlenqthu hoi f:ho ?/ay, bén lai cac cong cu 6.832.418.778 635.232.418.778
ng cua don vi khac
25 Tién chi dau t g6p von vao don vi khac - (26.679.352.697)
‘ 27 ;lhllzr::t:;i;ar cho vay, ¢6 tirc va loi nhuén 859.256.885 5.013.118.394
L.m Luu chuyén tién thudn tir hoat dong D.tw (6.886.633.899) 36.931.756.737
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III. LUU CHUYEN TIEN TU HOAT

PONG TAI CHINH
33 | Tién thu tir di vay 2.398.037.405.981 | 2.400.022.598.776
34 | Tién tra ng gdc vay (3.328.976.626.491) | (2.758.419.644.556)
|36 | C3 tirc, Igi nhuan da tra oho chd s hif (7.380.665.170) ;
A0 Lo ey e tién thuin sir dyng vio hogt (938.319.885.680) | (358.397.045.780)
dong tai chinh
50 | Luu chuyén tién thuin trong nam (194.226.425.091) 222.246.401.418
60 | Tién va twong dwong tién diu nim 352.259.961.902 131.893.562.231
61 | Anh htr&’n:g.cﬁa tl}a{z doi ty gia héi doai ] (1.880.001.747)
quy doi ngoai té
|70 | Tién va twong dwong tién cudi nim 158.033.536.811 352.259.961.902

e
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BANG CAN DPOI KE TOAN RIENG
ngay 31 thang 12 nam 2015

Don vi tinh: VND

Mxﬁ TALSAN Th}lyét o 31/12/2014 .(Trinh
0O minh bay lai)
100 | A. TAISAN NGAN HAN 1.167.190.262.915 |  1.283.001.920.307
110 | I Tién va cdc khoan twong duong tién 5 146.324.640.784 334.562.473.236
111 [ 1. Tién 117.537.492.915 124.179.071.028
112 | 2. Céc khoan twong duong tién 28.787.147.869 210.383.402.208
130 | IL. Cdc khodn phii thu ngin han 424.296.573.067 496.137.643.111
131 | 1. Phai thu ngén han ctia khach hang 6.1 341.813.155.328 421.312.571.89]
132 | 2. Tré truée cho nguoi ban ngén han 6.2 77.222.765.032 60.655.061.720
135 | 3. Phai thu vé cho vay ngén han . 6.832.418.778
136 | 4. Phai thu ngin han khac 7 8.404.429.850 10.857.880.365
137 | 5. Dy phong phai thu ngén han khé doi | 6.1 (3.143.777.143) (3.520.289.643)
140 | I1I. Hing ton kho 8 576.273.414.896 435.556.696.059
141 | 1. Hang tdn kho 580.478.326.602 438.230.366.852
149 | 2. Dy phong giam gid hang ton kho (4.204.911.706) (2.673.670.793)
150 | IV. Tai san ngdn han khdc 20.295.634.168 16.745.107.901
I51 | 1. Chi phi tra truéc ngén han 13 17.824.169.101 16.745.107.901
153 | ,Thué‘ va céc khoan phai thu Nha 5 ATIAG5.067 )
nuoc
200 | B. TAI SAN DAI HAN 3.816.596.821.456 | 4.145.637.234.124
210 | I Cdc khodn phii thu dai han 7 - -
216 | 1. Phai thu dai han khic 19.112.246.560 §
219 | 2. Du phong phai thu dai han kho doi (19.112.246.560) B
220 | II. Taisdn ¢ dinh 3.640.841.153.706 |  3.897.368.365.906
221 | 1. Tai san ¢6 dinh hitu hinh 9 3.632.211.817.706 |  3.888.597.279.906
222 | Nguyén gia 6.502.840.812.512 |  6.504.438.415.954
223 | Gid trj khdu hao liy ké (2.870.628.994.806) | (2.615.841.136.048)
227 | 2. Tai san ¢6 dinh vé hinh 10 8.629.336.000 8.771.086.000
228 | Nguyén gia 10.578.949.028 10.720.699.028
229 | Gia tri hao mon liy k& (1.949.613.028) (1.949.613.028)
240 | 1L Tai sin do dang dai han 43.222.045.731 75.636.577.239
242 | 1. Chi phi xdy dung co ban d& dang 11 43.222.045.731 75.636.577.239
250 | 1V. Piu tu tai chinh dai han 12 92.873.345.097 116.190.198.618
251 | 1. Pau tu vao cong ty con 116.190.198.618 116.190.198.618
254 | 2. Dy phong dau tu tai chinh daj han (23.316.853.521) -
260 | V. Tai sin dai han khdc 39.660.276.922 56.442.092.361
261 | 1. Chi phi tra truée dai han 13 23.445.103.527 40.226.918.966
263 ian Thict bj vt t, phy tiing thay the dai 16.215.173.395 16.215.173.395
270 | TONG CONG TAI SAN 4.983.787.084.371 |  5.428.639.154.431 |
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BANG CAN DOI KE TOAN RIENG (tiép theo)
ngay 31 thang 12 nam 2015

Don vi tinh: VND

M:i NGUON VON Thflyét SII30158 31;12;%014 .(Trinh
SO minh bay lai)
300 | C. NQ PHAI TRA 3.273.803.483.491 |  3.958.415.393.465
310 | I. Ng ngdn han 2.598.138.883.083 |  2.605.196.292.495
311 | 1. Phai tra ngudi ban ngén han 14 827.810.398.532 634.808.342.250
312 | 2. Nguoi mua tra tién trudc ngin han 3.578.764.084 6.948.160.692
313 3 'u(,lh“e vaistic Khoan phat agp Nha 5 73.241.789.639 47.430.295.577
314 | 4. Phai tra ngudi lao dong 78.522.609.013 50.350.374.058
315 | 5. Chi phi phai tra ngan han 16 40.261.351.989 34.583.565.029
319 | 6. Phai tra ngdn han khac 17 19.970.114.229 15.064.445.779
320 | 7. Vay va ng thué tai chinh ngan han 18 1.542.196.035.395 |  1.815.159.865.411
321 | 8. Dy phong phai tra ngan han 1.436.820.380 851.243.699
322 | 9. Quy khen thuong, phic loi 11.120.999.822 -
330 | IL. Ny dai hgn 675.664.600.408 |  1.353.219.100.970
337 | 1. Phai tra dai han khac 10.693.000 10.693.000
338 | 2. Vay va ng thué tai chinh dai han 18 675.653.907.408 | 1.353.208.407.970
400 | D. VON CHU SO HU'U 1.709.983.600.880 |  1.470.223.760.966
410 | I Vén chii sé hitu 19 1.709.983.600.880 |  1.470.223.760.966
411 | 1. Vén gop cua chi s& hiru 956.613.970.000 956.613.970.000
411 |~ COPhicu pho thong ci quyén biéu 956.613.970.000 |  956.613.970.000
quyet
411b | - C6 phidu wu dai « -
412 | 2. Thang du vbn ¢ phan 57.006.601.053 57.006.601.053
418 | 3. Quy dAu tu phat trién 324.849.975.232 305.217.975.232
421 | 4. Loi nhuan sau thué chua phan phdi 371.513.054.595 151.385.214.681
Hla ~~ L{Jr:' n{?udn sau :'hurf c}’ma phadn phoi 109.628.267 265 )
lity ké dén cuoi nam trieée
421p | - Lot nhudn sau thué chiea phn phdi 261.884.787.330 151.385.214.681
nam nay
| 440 | TONG CONG NGUON VON 4.983.787.084.371 |  5.428.639.154.431
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BAO CAO KET QUA HOAT PONG KINH DOANH RIENG

cho nam tai chinh két thuc ngay 31 thang 12 ndm 2015

Don vi tinh: VNP

| Ma e Thuyét Niam trwée
sb CHUTIEY minh R axy (Trinh bay lai)
A
1 | Doanh thu bin hing vi cung cilp 21.1 4.152.495.503.338 |  4.263.034.080.278
dich vu
2 | 2. Céc khoan giam trir doanh thu - -
A A P - N
1o |3 Doanh thu thuin vé bin hang va 21.1 4.152.495.503.338 |  4.263.034.080.278
cung cdp dich vy
1 :éfla von hang bdn va dich vy cung 22 3.370.930.398.659 |  3.438.167.782.139
F - ~ A ” 5
20 | - Lot nhuin gop vé bén hang va 781.565.104.679 |  824.866.298.139
cung cap dich vu
21 | 6. Doanh thu hoat dong ti chinh 212 75.521.881.088 147.015.521.820
22 | 7. Chi phi tai chinh 23 160.760.571.973 384.803.869.506
23 | Trong do: Chi phi lai vay 136.311.385.247 | 207.457.625.116
25 | 8. Chi phi ban hang 24 202.590.203.575 210.590.938.316
26 | 9. Chi phi quan Iy doanh nghiép 24 157.930.829.695 173.533.863.806
30 | 19- Loi nhuin thuin tir hoat dgng 335.805.380.524 | 202.953.148.331
kinh doanh
31 | 11. Thu nhap khac 25 15.259.661.749 100.106.998.796
32 | 12. Chi phi khac 25 9.677.655.399 96.739.042.270
40 | 13. Loi nhuan khac 25 5.582.006.350 3.367.956.526
50 | 14. Téng Igi nhudn K& todn trude thud 341.387.386.874 206.321.104.857
51 | 15. Chi phi thué TNDN hién hanh 27 79.295.899.544 43.130.929.520
60 | 16. Loi nhudn sau thud TNDN 262.091.487.330 163.190.175.337




BAO CAO LUU CHUYEN TIEN TE RIENG

cho nam tai chinh két thiic ngay 31 théng 12 ndm 2015

Don vi tinh: VND

T —

Ma Thuyét
) CHI TIEU minh Nim nay Nam trwée
I. LUU CHUYEN TIEN TU HOAT
PONG KINH DOANH
01 |Tong lgi nhuiin ké todn trude thué 341.387.386.874 206.321.104.857
Diéu chinh cho cdc khoan:
02 Khau hao va hao mon tai san ¢d dinh 268.699.724.816 312.793.039.840
03 Cac khoan dy phong 44.169.405.175 4.298.039.581
04 (Lai)/16 chénh léch ty gid hdi doai do
danh gia lai cdc khoan muc tién té c6 (40.491.528.846) 29.282.521.777
gbe ngoai té
05 Lai tir hoat dong dau tu (2.471.825.114) (6.037.454.148)
06 Chi phi lai vay 23 136.311.585.247 207.457.625.116
05" Lot nirega ar hogt dhng kink doanh 747.604.748.152|  754.114.877.023
trude thay doi von luu dong
09 Giam/(tang) cic khoan phai thu 43.338.631.923 (15.734.252.736)
10 (Tang)/giam hang ton kho (142.247.959.750) 14.459.450.498
11 Tang/(giam) céc khoan phai tra
(khong ké 1i vay phai tra, thué thu 259.958.061.731 (63.511.995.059)
nhdp doanh nghiép phai nop)
12 Giam chi phi tra trude 15.702.754.239 29.871.772.985
14 Tién 13i vay da tra (140.505.104.324)|  (210.290.926.303)
15 Thué thu nhap doanh nghiép da nop 27 (37.972.144.020) (787.751.152)
71 Tien chikhac cho hogt dong kinh (10.210.035.866) (5.606.793.799)
doanh
20 |Luu chuyén tién thudn tir HDKD 735.668.952.085 502.514.381.457
II. LUU CHUYEN TIEN TU HOAT
DPONG PAU TU
21| Tionchide mus skm, xfy dymg TSCD (16.199.389.743)|  (17.484.800.245)
va cdc tai san dai han khac
22 Tién thu do thanh ly, nhuong ban
TSCD va cdc tai sin dai han Khic 2.283.960.035 1.929.452.728
23 T{en chi 0!10 v’ay, mua cic cong cu ng ) (554.032.418.778)
cua don vi khac
24 | ‘Tienthu hdi cho vay, ban lai ode obog 6.832.418.778|  635232.418.778
cu ng cua don vi khac
25 Tien chi D.tu gép v6n vao don vi khac - (34.517.975.040)
27 Tién thu I3i cho vay, ¢ tic va loi
nhuan dugc chia 583.693.295 4.900.519.897
A . A -
30| Luu chuyén tién thuin (sir dyng (6.499.317.635) 36.027.197.340

vao)/tir hoat dong dau tu
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III. LUU CHUYEN TIEN TU HOAT
PONG TAI CHINH

33 | Tién thu tir di vay 2.398.037.405.981 2.400.022.641.217
34 | Tién tra ng goc vay (3.308.064.207.713) | (2.733.152.152.596)
36 |Cd tirc, loi nhudn da tra cho chu s& hitu (7.380.665.170) -
40 | Lwu chuyén tién thuin sir dung vao
hoat ddng tai chinh (917.407.466.902) (333.129.511.379)
50 | Luu chuyén tién thuan trong nim (188.237.832.452) 205.412.067.418
60 | Tién va twong duong tién dau ndm 334.562.473.236 131.030.407.565
A h 2 . At L . A v e
6l n huorngx-cua th'ayadm ty gid hoi dodi ) (1.880.001.747)
quy doi ngoai t¢
70 | Tién va tuong duong tién cudi ndm 5 146.324.640.784 334.562.473.236

Bim Son, ngay 19 thang 4 nam 2016
NGUOI PAI DIEN THEO PHAP LUAT
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