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1. Thong tin chung
1.1 Thong tin khdi gudt
—  Tén giao dich: CONG TY CO PHAN HOA CHAT BUC GIANG LAO CAl
—  Gidy chitng nhin déng ky doanh nghiép sb: 5300299830
—  Vbn didu 1&: 463.998.880.000 VND
—  Vbn du tu cia cha s& hitu: 463.998.880.000 VND
—  Piachi: Cum CN Ting Loong, huyén Bao Thing, tinh Lao Cai
— 86 dién thoai: 0202 247 811
—  Sb fax: 0203 867 214
—  Website: ducgianglaocai.vin
— M3 cb phiéu: DGL
Nganh nghé kinh doanh:
* Sén xut v budn bdn nguyén lidu va céc mit hang héa chit;
e San xudt va budn ban cdc mit hang cao su, son, chat déo, phén bén, sét, thép, kim loai
marnu;
o S&n xuét, budn ban may mdc, thiét bi dién va céc linh kién ctia chiing, vat liéu dién,
dung cu co khi;

e San XUdt va budn ban cac mat hang nhién 1ié khoang, du khoang va céc san phém
chung cét tir ching; céc chit chua bi tum; c4c loai sip khodng chit;

e Cho thué nha xudng, kho bai,

» Hoat dong dich vu hd tro khai thidc mo va quiing khac;

e Khai thac khong hoa chét va khoang phan bén;

o Khai thac quing sat; Khai thac quéng kim loai khéc khong chira sat
1.2 Tém 1dt qud trink hinh thanh vé phdt trién

Cong ty Co phan Hoa chét Dirc Giang Lao Cai duge thanh l4p ngay 15 thang 4
ndm 2009 voi VOIl diéu 18 1a 100.000.000.000 ddng véi mot day chuyén san xudt phot
pho vang. Sau gin bén nim hoat dong, Cong ty khong ngumg 16n manh va trd thanh
doanh nghiép c6 san lugng phdt pho vang 1én nhat tai Viét Nam.

La mot doanh nghiép c6 bc day kinh nghiém trong nganh san cac mit hang hoa
chat, ddc biét cic hop chét c6 gbe phdt phat, véi doi ngili can bd nhan vién cé trinh @,
dugc dao tao chinh quy, chuyén siu cé pharn chit, nang luc va nhidu kinh nghiém,
nhiét tinh séng tao, doi ngli thy lanh nghé, Céng ty C6 phan Hoa chit Dic Giang Lao
Cai da khang dinh wu thé va thuong higu trén thi truomg Viét Nam.,

Ben nay, Cong ty c6 phan IHo4 chat Pirc Giang - Lao Cai khéng chi don thudn
san xuét kinh doanh mit hang phot pho vang ma cdn md rdng sang mot sb linh vue
nhu: san xuét phy gia thirc 4n chan nuéi, san xuit phin bon vo co,...
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Qua trinh ting von diéu I¢ cong ty:

S Vtm dléu ';‘So vﬁh-' i
Bl _.jlé g ting ém
i | ddng) | (ty dong) AR e e
e 0 el 2 x| S&Kéhoach
4/2009 | 100 0 gl?r‘;“giip o I phian Hod ohat | oupd o
£ tinh Lao Cai
- Phét hanh thém 4.500.000 ¢ phén ra
cong chung theo hinh thirc chao ban |
cho cb dong hién hitu gid la 10.000 g}i’}’an
5/2011 | 150 50 d6ng/cd phan; kh(?;ngNh‘
- Phiit hanh 500.000 ¢ phiéu cho cén | e o A
b0 nhéan vién trong cong ty theo chuong
trinh ESOP2011
- Phat hanh thém 9.900.000 ¢6 phén
theo hinh thire chi tra c6 tliic nam 2011 Uy ban
bz"mg ¢b phiéu; Chim
9/2012 | 250 100 Ty e
, - Phét hanh 100.000 ¢6 phiéu cho can | khodn Nha
b6 nhén vién trong cong ty theo | nudc
chuong trinh ESOP2012
Phét hanh thém 21.400.000 c6 phan ra | Uy ban
cdng ching theo hinh thic chao ban | Ching
s (PO L cho ¢6 dong hién hiru gid 1a 10.000 | khoan Nha
dong/co phan nugc

Co cu von didu I8 tai thoi diém 31/12/2014

i S6 cb Gid tri von gép | Ty 1é
STT Co dong phin @ng) o,
1 Cong ty b phin bot giat va hoa
chat Drc Giang 28.621.194 | 286.211.940.000 | 61,68%
Pai dién: Ong Pao Hiru Huyén
2 | Céc cb dong khac 17.778.694 | 177.786.940.000 | 38,32%
Cong 46.399.888 | 463.998.880.000
2 Co céu tb chite Cong ty tai thoi diém hién nay:

Cong ty cb phin Hoé chit Piic Giang Lao Cai thuc hién md hinh quan Iy gbm: Cong ty
me, Cong ty, cong ty lién két va 06 phan xudng truc thude.
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Co elin 16 chire cua Céng &y dwoe mo ta theo so dé sau:

L

3.

- Cée don vi true thude
Phin xwéng sin xuit phét pho véng
Cong ty c6 2 diy chuyén san xuft phdt pho vang c6 cong nghé san xudt glon;_, nhau

trong khudn vién Céng ty tai Cum cdng nghiép Tang Lodng, huyén Bao 1 ‘hing, Lo
Cai.

Phén xudng phin bon

Cong ty ¢6 5 ddy chuyén san xudt phin bén, bao gbm: Phan supe l4n, Phan 1an glau
(TSP), Phu gia thiic an gia stic (DCP), Phin 14n {rang (FDCP), Phan bén MAP.

Ngoai ra, tai try s¢ Cong ty cén co cac phin xwong nhu: Phén xwdng Axit Photphoric
(H3PG4), Phan xudéng Thuy tinh long (Na28103), Phan xudng Ferro phospho va cdc bd
phéan vit tu, co dién, x8y dung co ban,...Phén xudng Chat thy rira

Phin xwéng Axit phitphoric

Cong ty ¢6 2 phan xudng san xudt Axit Phétphoric ¢é céng nghé san xuit giéng nhau,
mét phén xuwdng dat tai try s6 18/44 Dac Glang, Long Bién, Ha Noi va mt phan xuéng
dat tai Chi nhanh Binh Duong. Cong sudt m&i phén xuéng 1a 12.000 tAn/nim. Sin
pham chinh 14 gdm hai dong: Axit Phbtphoric k§ thudt 85% va Axit Phétphoric 85%
dimg trong thuc pham.

Ngodi ra, tai try s Cong ty con ¢6 cac phin xuong nhu: Phin xudng Chét hoat dong bé
mat, Phan xuong Hod chit tinh khiét, Phin xudng Hoa chit k¥ thuét, Phan xudng Co
dién XDCB.

Co ciu bd mdy qudn Iy etia Cong ty

Cong ty ¢b phan Ho4 chdt Pic Giang - Lao Cai duoge t6 chirc va hoat dong theo Luét

Doanh nghiép, Diéu 18 Té chitc va Hoat dong ciia Cong ty v& cdc van ban phép ludt khaec ¢o
lién quan.

T4 chirc bd may quan 19 ¢dng ty Cong ty ¢b phin Hod chét Brc Giang ~ Lao Cai duge md

ta theo so dd sau:
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Pai hoi ddng cé dong

Dai hdi dbng cb dong 12 co quan quy: &t dinh cao nhit cua Céng ty, hop it nhit mdi nim mot
1an. PHPCP quyét dinh nhiing van @& duoc Ludt phap va Diéu 1é Cong ty quy dinh. DHDCD
thong qua cac bdo cdo tai chinh hang ndm cta Cong ty va ngan sach tai chinh cho nim tlep
theo; BAu, mién nhiém, bai nhiém thanh vién Hoi ddng quan tri, thanh vién Ban kidm soat
ctia Cong ty.

Hoi dﬁng qudn tri

Hoi dong quan tri 1a co quan quan ly Cong ty, co toan quyén nhén danh Cong ty dé quyel
dinh, thye hién cdc quyén va nghia vu clia Cong ty, trlr nhimg vén & thude thdm quycn cia
Dai hoi ddng c¢b déng. Hoi ddng quan tri cla Cong ty ¢6 05 thanh vién, mdi nhiém ky t6i da
cua timg thanh vién 13 05 nam. Chi tich Hoi ddng quan tri do HPQT bdu ra.

Ban kiém soat

Ban kiém sodt 14 co quan c6 chiic nang hoat dong doc lap voi Hoi ddng quan tri va Ban Gism
doc Ban kiém so4t do PHDCP bau ra va thay mit DHPCP giam sat moi mit hoat dong san
xuét kinh doanh ctia Cong ty, gidm sét viée Chdp hanh ché d hach todn ké todn, thAm dinh
béo céo tai chinh hang nim béo cdo tryc tiép DHDCD. Ban kiém soit ciia Cong ty c6 03
thanh vién.

Gidm dbe

Giam ddc 1a nguoi didu hanh moi mit hoat dong séan xuét kinh doanh ctlia Céng ty va chiu
trach nhiém trude phéap ludt va HDQT vé viée thue hién céc quyén, nhiém vu duoc giao theo
quy dinh ctia Diéu 1& Cong ty. Gidm d6¢ do HPQT bd nhiém va la ngudi dai dién theo phap
luat ciia Cong ty. Gitip viée cho Gidm déc 1a céc Phé Gidm dbe, céc phong ban chuyén mén
nghiép vu.

Phong T chitc - Hanh Chinh

C6 chite niing tham muu gitip HPQT va Gidm dbc Cong ty thue hién céac cong viéc cu thé
sau:

v’ Cong tac td chitc va cong tic can bd;

v" Cong tac dao tao;

v" Cong tac thi dua, khen thuéng va ky luét;

v" Cong tac hanh chinh van phong.

Phong K¢ todn

La bd phén gitp Giam dbe t6 chiic bd may Tai chinh - ké toan - iin dung. Mt khac gitip

Gidm doc kiém tra, kiém sodt cdc hoat dong kinh Le - i chinh trong Céng ty theo cac quy
dinh v& quan Iy tai chinh ciia Nha nude va cong ty ¢b phin.

Phong Kinh doanh - Xuit nhip khiu

I.a b6 phén chitc ndng gitp viéc cho HDQT va Giam dbe trong cac Iinh vuce cu thé sau

v Céng tac kinh doanh - xuét nhap khau;

v Céng tac ddu thiu, mua sim may méc;

v’ Chng tac hop dong kinh té;

v' Cong tac ké hoach.

Phong K¥ thuit - KCS

1.4 b6 phan chirc ning tro gitp Gidm dbe trong céc linh vire cu thé sau:

v" Nghién ciu, huéng din va hd tro tmg dung cong nghé, cac tién bd k§ thuét, C4c sang kién

cai tién k¥ thudt, bién phap hop ly héa san xuat trong cac hoat dong san xudt kinh doanh
clia Cong ty; nghién clru @ san xuét cAc san phdm méi.

v Quén ly k¥ thuft, chit luong va tién db cac cong trinh d4u thau, nhén théu thi cong hodc
céc cong trinh do Cong ty lam chil dau tu;
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v Quéan Iy v& an toan bao ho lao dong trong cong ty;
" Tim kiém, phat trién thi trudng va tiép thi ddu thau céc céng trinh trong pham vi nganh
nghé kinh doanh ctia Cong ty;

v’ Lép va trinh duyét cdc du 4n diu tu ctia Cong ty.

Nhin chung mé hinh td chitc hién tai cia Cong ty da dép (mg duge voi yéu cdu ciia nhiém vu

san xudt kinh doanh cfia Céng ty. Véi viée phén cip manh cia Céng ty ddi voi cac don Vi truc
thudc da tao dleu kién cho cdc don vi phat huy tinh chi dong sang tao trong cong tic quan ly va
dlcu hanh san xuat, trong viée phat t11cn thi trudng,... cling nhu trong viée thyc thi dinh huéng phat
trién chung cia Cong ty. Cong ty van gift dugc vai trd trung tdm didu phbi hoat dong cua céc don
vi théng qua quy ché quéan Iy chung.

4.

:JI

Danh sach cb dong sang lip, co dong nam giir tir trén 5% von ¢b phan ciia Cong ty va co
ciu ¢ dong clia Cong ty tinh dén ngay 31/12/2015

: I s6 CMND/ s S6 ¢b Ty 1é
| P Cu dong Dia chi PKKD phin %
Cong ty CP Bot giat PR
vaHoachatBuc | 18/44 Dic Giang, R e o
| | Giang Thuong Thanh Long dé,ff mf’H ;Ng?ia 28.621.194 | 61,68%
Pai dién: Bién, Ha Noi \ Pl
T Tl ngay 05/3/2004
40 i ouyen
1 84 55 Phing Hung, P. | 01?2@8 5325
2 | Dao Hiru Huyén Hang M3, Q. Hoan LD mé’ 3.871.417 | 8,34%
Kiém, Ha Noi ngay -
7 y tal Ha Noi
Téng cong 32.492.611 | 70,03%

Danh sach nhimg cong ty me va Long ty con, nhimg cong ty ma DGC dang nim giir
quyen kiém sodt hodc co phan chi phon, uhu*ng cong ty nam giit quyen kiém so4t hoac co
phan chi phéi d6i DGC

[1  Céng ty me: Cong ty cb phan Bot giiit va Hoa chét Pirc Giang

- Dia chi: $6 18/44 Pirc Giang, phuong Thuong Thanh, quin Long Bién, thinh ph6 Ha Ni.

- Gldy chirng nhan ding ky doanh nghiép 50 0103003850 ngay 05 thang 03 nam 2004 do S&

Ké hoach va DAu tr thanh phd Ha Nbi, cAp ding ky thay déi 14n 8 ngay 23 thang 12 nim
2013.

- Nganh nghé kinh doanh: San Xuat va budn ban nguyén liéu va cac mit hang hoa chét (trir
hoa chét Nha nude cdm); San xua,t va budn ban cac mat hang cao su, son, chat déo, phan bén,
sit, thép, kim loai mau; San xudt va budn ban cdc mat hang nhién li¢ khodng, diu khodng va
cdc san pham chung ct tir chiing; céc chit chua bi tum; céc loai sép khoang chit; Khai théc,
tham do va ché bién khoan san.

- Cong ty ¢b phan B6t gidt va Hoa chat Ptc Giang nim gitr 28.621.194 ¢ phan tuong tmg
véi 61,68%von dicu 16 CTCP Héa chit Didc Giang — Lao Cai

[l Céng ty con: Khong cé.
[0 Céng ty lién két: Cong ty co phin hoa chét phan bén Lao Cai
Dia chi: Khu céng nghiép Ting Loéng — Bao Théng — Lao Cai.
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Cong ty cb phin hoa chét Phan bon Lio Cai duoc thanh 1ap theo Gidy chimg nhén
déng ky deanh nghiép 56 5300 582 654 do 50 ké hoach va ddu tu tinh Lao Cai cap lan
déu ngay 6/4/2012, cip ding ky thay d6i 1an 04 ngay 28/12/2015.

Mbi quan hé vo1l Cong ty Cb phan Bot gidt va Hoa chit Dire Glang: La cong ty lién két,
Cong ty ¢6 phan bot giat va hoa chit Dic Giang ndm gift 12.635.652 ¢b phén tuong tmg
véi 31,59% vén didu 18

(] Céng ty lién két: Cong ty cb phan hoa chét Phc Giang - Dinh Vii
Dia chi: Khu cé‘mg nghiép Binh Vii — Hai Phong.

Cong ty co phan héa chit Btic Giang Binh Vii duge thanh kp theo (J1ajy chimg nhén
phép diu tu so 022 031 000 132 do Ban quén 1y khu kinh t& Hai Phong cp lan dau ngay
26/7/2013, chp ding ky thay d6i 14n 02 ngay 08/5/2015
MObi quan h¢ véi Cong ty Cb phén Bt gidt va Hoarchat Bac Giang: La cong ty lién két,
Cong ty co phan bot gigt va hda chat buc Giang nam gilk 1.860.000 ¢d phan tuong g
vo1 30% von dicu l€.

6. Hoat dfng kinh doanh
6.1 Hoat ding kinh doanh chinh
6.1.1  Sdan phim chink
Phot pho vang (P4):
Pic diém: Cong thic hod hoe P4; Trong lugng phén tu 1a 123,90; Chét luong loai k¥ thuét
99,9% (TC28:2005/HCPG); Dang bén ngodi va dic diém 14 thé rin miu vang nhat hodc mau vang.

Ty trong 1,83, diém chay 44,10C, diém s6i 2810C, khong tan trong mrdc nhung tan trong benzene,
ete va cacbon disunfua.

Str dung: Duoc ding dé san xudt phbt pho do, axit photphoric, photpho triclorua, photpho
oxytriclorua, photphopentoxit va photpho pentasunfua; St dung trong san xudt thubc trr su goc
photpho hitu co va mét so chat dbc. Phét pho ving con duge str dung réng 1ai lam nguyén lisu
trong mdt s& nganh cong nghiép.

Axit Photphoric (H3PO4)

Priic diém: Céng thic hod hoc H3PO4; Trong lugng phan tir [a 98,0; Chét luong loai dung
trong k¥ thudt va trong thue pham c6 ham luong H3PO4 khong nho hon 85%; Dang bén ngoai va
dic diém 1a chét 1éng frong subt, khong mau, ¢6 vi chua. T¥ trong 1,697 (200C).

S dyng: Duge ding dé lam nguyén li¢u san xuét Natri Tripolyphdtphat va cac mubi
photphat khac; dung trong cong nghiép thuc pham, vi sinh, thire dn chin nudi gia sue,. ..

Silieat: Thay tinh léng (Na2Si03):

Dic diém: Céng thic hod hoe Na2SiO3; Trong luong phan i la 284.22; Chét lugng k¥
thuét c6 ham lugng khong nho hon30%; Dang bén ngoai va dac didm 1a thé long mau xanh xam
hoiic trong subt. Ty trong .. ., diém chay ...... 0C, didm 561 ...... 0C, ¢4 phén Gng kiém, c6 d6 nhét
rit 16n nhur keo.La i chét de b1 axit phan hty, rit hoat déng hda hoc c6 thé tdc dung véi nhidu chét
& dang khi, rin, long.

Sir dung: Ché tao xi méng chiu axit, son silicat, men lanh , ché tao céc hop chét silicat rdng
phuc v cho viée loc cac hop chét khac; Ché tao vt ligu chiu n}uel cach am , chét céch didn , chét
boc que han dién; vt lidu xdy dung , keo dan , chét don , gidy carton cac dlen cue duong kim loai
nhe , cic chit khong thm khi , chat don hode sir dung & dang tAm lam vat lidu chdng &n mon.

Ferrd phosphe:

Pic diém: Thé rin mau x4m. T trong 1,83; khéng tan trong nudc.

St dung: phy gia cho luyén kim

Phin supe lin

Dic diém: Céng thiac hoa hec: . Ca(H2PO4)2, trong lugng phin tr Ca(l2PO42 = .

234 059482 g/mol. Supe 14n chira 17 - 18% P205 + 12% luu huynh,

CONGTY CP HOA CHAT BUT GIANG - DLC 8
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Diéc tinh: Mau nau d4t hodc mau xdm xanh, xam thiéc. mot phan khong tan trong nude
nhung tan trong axit yéu hodc dung dich ammonium citrate, cy c6 thé hap thu duoe. Thiic day phat
trién 18 cay. pH 3-4.

Sir dung: Bén 16t va thiic chit yéu cho cay luong thue (loa ngd khoai sin), st dung cho cac
loai thd nhudng khéc nhau. Lén c6 trong Super 14n phan 16n ¢ dang d& tiéu, hiéu qua nhanh, thich
hop v6i nhidu loai cdy, loai dit. Tuy vdy, trén dat chua phén nén bén phdi hop véi voi va cac loai
phén 1an khéc. Super lan dung i véi phan chudng rét tot.

Phin lin giau

Dic diém: Cong thirc hoa hoc cuia thanh phén chinh: Ca(H2P04)2, khéi lrong phén tir: 234,
Chira 45% P205, mau niu dat hogc mau xam xanh, xam thiéc. Tan t&t trong nuée, mot phan khong
tan trong nude nhung tan trong axit yéu hosc dung dich ammonium citrate, céy c6 thé hip thu
duge. Thic ddy phit trién ré cay. pH 3-4.

Str dung: Bén 16t va thie chi yéu cho cay luornE thue (lta ngd khoai sin), sir dung cho cac
loai thé nhudng khéc nhau. Lén c6 trong Super lan phén 16m & dang d& tiéu, hiéu qua nhanh, thich
hop v&i nhiéu loai ey, loai dét. Tuy véy, trén dat chua phén nén bén phédi hop v6i v6i va céc loai
phén 1an khéc. Super lan ding @ v6i phan chudng rat tbt.

Phu gia thire in gia stic (DCP):

Dic Chem Céng thire héa hoc cta thanh phan chinh: CaHPO4.2H20, khéi lwong phén tir:
172. Mau tring. Tan tbt trong axit yéu, Bé sung vi lugng Ca, P cho gia stc. pH trung tinh.

St dung: phu gia thitc &n gia suc, Trén DCP vao thitc dn gia suc véiham luong nhd 1-2%
dé tang cudng phot pho va canxi cho gia siic.

Phin Ian tring (FDCP):

Pic diém: Céng thire hoéa hoc cia thanh phin chinh: CaHPO4 hogc CaHP04.2H20, khbi
luong phan tir: 136 — 172, mau tring - vang nhat. Tan tdt trong axit yéu, cly c6 thé hap thy duge.
Thiic d4y phat trién r& cay. pl trung tinh.

Str dung: Bon thiac chii yéu cho céy cong nghiép dai ngay, st dung cho céc loai thd nhuting
khéc nhau. Va 12 nguyén liéu chinh dé san xuét ra phin bon NPK cao cap. ¢6 thé bén truc ticp.

Phin béon MAP:

Dic diém: Cong thic héa hoc: NH4[12PO4 khéi lucmg phén tr: 115, mau Lrang dén mau
vang tring, xanh tréng hodic hoi xam. tan t6t tr ong nude, mot phan khéng tan trong nude nhung tan
trong axit yéu. ciy co6 thé hap thu duoc. Thilc ddy phét trién ré cdy. pH ~4.

Str dung: Bén thiic chi yéu cho cdy cong nghiép dai ngay, sir dung cho céc loai thd nhudng khic
nhau. Va 12 nguyén liéu chinh dé sin xudt ra phan bén NPK cao cép. ¢6 thé bén tryc tié Ep.

6.1.2 Sén lugng sdn phim cdc nim
Don vi tinh: VND

Chi ticu

Niim 2014

Nam 2015

Gid tr

. Gidtrf

va cung cép dich vu (DTT)

Doanh thu thuin vé bén hang

1.810.358.399.540

2.118.204.343.200

Doanh thu tai chinh 35.498.184.365 71.155.359.973
Thu nhép khac 9.709.073.096 70.400
Tong doanh thu 1.855.565.657.001 2.189.359.773.573

Chi phi san xuit

Don vi tinh: VND

Khoidn muc

Nam 2014

Niam 2015

CONG TY CP HOA CHAT PUC GIANG -DLC
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Gi4 tri

Gia tri

(Gia von hang ban

1.516.053.417.973

1.762.666.065.435

Chi phi tai chinh

21.434.278.633

28.738.182.886

Chi phi ban hang

70.402.610.014

94.980.811.656

Chi phi quan ly

27.765.963.807

14.754.302.166

Cong chi phi

1.635.656.270.427

1.901.139.362.143

6.1.3 Tinh hinh nghién civu va phtit trién sin phim méi

Nam trong dinh hudng phéat trién dai han cia Cong ty, cong tdc nghién ctru va phét trién san
phém mdi ¢ gia tri gla téng cao 1a diém then chdt tao budc dot pha trong thoi gian téi. V&i muc
tidu 14 trién khai nghién ciru:

= Phét trién cong nghé san xué‘g phét pho tir hdn hop quing Apatit loai 1 va quéng loai 2,

trong do ty 1¢ quing loai 2 chiéu trén 50%;

= Phéat trién cong nghé ép quiing Apatit bt dé 1am nguyén liéu san xuat phét pho;

= Nghién ctru phat trién céc san phdm ddu cudi c6 ngon géc tir phot pho nhu: Phén l4n ¢6 ham

luwong phot pho cao (TSP), phu gia thire &n chin nudi (DCP),..

V6i muc dich do, Cong ty dé thanh 1ap Ban Nghién ciru va xdy dung phong thi nghiém doc 1ép
vOi mue dich phat trién céc san phim méi dudi sw chi dao truc tiép ctia Giam dée Céng ty, va nong

cot 1a cde can bg ¢o trinh df chuyén moén cao khong ngung tim toi, thyc hién cac thi nghiém va
phiét trién nhitng san phAdm mai nhim dem lai higu qua kinh té ngay cang cao cho Cong ty.

6.2 Tinh hinh kiém tra chit lwong san p}mm dich vu

Cong ty ap dung hé théng quén 1y chét luong dam bio cc yéu chu k§ thuat vé kiém so4t chét
luong san phim nghiém ngit cta cdc nha nhap khiu dén tir Nhat Ban, Han Qudc,... Hé théng quan
ly chat luong duoce cu thé hoa téi timg hoat dong riéng biét bing cic quy trinh duoc xdy dung va
cai tién lién tuc, cu thé:

= Pbi voi cong tac ki thuft: Ap dyng quy trinh bt déu tir céng tac dau tu, dAu thiu, trién
khai thi cong cong trinh, quan 1y chat luong, an toan trong thi cong dén khi ban giao céng trinh
dua vao quan 1y st dung...

= Poi voi cong tac Té chire - Hanh chinh: Ap dung quy trinh vé cong tac ‘ruyen dung diéu
dong, dio tao va nang cao tay nghé cho can bd cong nhan vién.

= (Cbng tic Kinh té - kc hoach: Ap dung céc quy trinh vé& ky hop dbng , X4y dung dinh muc,
don gi4, d4u thdu mua sim vt tu thiét bi.

=  Sin phim héng: Ap dung quy trinh khic phuc phong ngira khi ¢ nhidu 131 phat sinh trong
qué trinh thi cong, khic phuc nhiing diém khong pht hop phat hién trong qué trinh danh gia
chit luong ndi b va st 1y khiéu nai ctia khach hang.

Dé kiém soat chét lugng séan phim hoan thanh. Céng ty da thanh 14p Ban kiém sot qua trinh
thue hién theo cac tiéu chuan. Ban nay c6 chic nang thuong xuyén thue hign cac nhiém vu kiém
soat, danh gia, kiém tra chat lugng sdn phdm bing cAc thi nghiém vé diic tinh 1y, hoa, d6 chat, @
4m, do bén... Trong qué trinh san xudt, cdc san phdm déu duoc phong k¥ thuat cia Céng ty kiém
tra ndi bd néu dat yéu ciu vé chit luong méi dua san phim vao sir dung hoic ra thi trudng.

6.3  Hoat dong Marketing
Xuét phat tir dac thi san xuét kinh doanh, ban than Cong ty di ¥ thirc dwoc tAm quan trong
cua hoat dong Marketing nén thoi gian qua hoat dong nay dang duge dau tir hop 1y. Véi chién
luge ting cudng néing luc canh tranh va da dang hod hoat ddng sdn xuat kinh doanh, Céng ty
d& xdy dung m6t doi ngli nhan vién Marketing chuyén nghiép, ¢6 néng luc chuyén mén cao.
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Cong ty da xay dung website riéng va bit dau thue hién viée quang ba hinh anh cong ty cfing
nhu cdc sdn phdm théng qua internet nhim tim kiém déi tic trong va n godi nudc dé tang
doanh thu va déy manh xudt khéu.

Bio cho két qua hoat dong sin xuét kinh doanh trong 2 nim gz}‘m nhit.

7.1 Mptsé chi tibu vé két qua hoat dpng sin xudt kinh doanh ciia Céng ty

Bing 04: Két qua hoat déng sin xuit kinh doanh clia Céng ty
Don vi tinh: VND

»,

Chi tidu Niim 2014 Nim 2015 % ting giam
Téng gid tr] tai sin 1.451.190.179.321 | 1.451.190.179.321 0,00%
Vén chit s& hitu 621399.471.174 |  848.272.372.356 36,51%
Doanh thu thuén 1.810.358.399.540 | 2.118.204.343.200 17,00%
if;:]:llgndﬁ:?x:f banhang va | 904 404 081567 |  355.538.277.765 =
""" Doatih th bt a6t i ekl 35.498.184.365 |  71.155.359.973 100,45%
gg;f“aﬁ ok gl dong binh 223211.975.119 |  286.039.150.047 -
Loi nhuan khéc -140.387.444 -174.937.856 24,61%
Loi nhudn truéc thué 223.071.587.675 |  285.864.212.191 28,15%
Lgi nhudn sau thué 192.346.366.301 |  273.272.437.182 | 42,07%
; k;1(;1 }:1;11111;21 sau thué trén VCSH 38.33% 32.22% . ||
7.2 Nhitng nhin t6 anh hwéng dén hoat dpng san xudt kinh doanh ciia céng ty trong nim
bdo cdo
Thuin lgi:

e

= Cong ty da c6 nhitng mat hang truyén thong nhu phbt pho vang, HsPO, va nhiing khach
hang truyén théng nhu: Toyotatusho Sumimoto.

= Céc nganh kinh t& tiép tuc phat trién, cdc m3t hang xuit khiu tang manh diic biét 1 phét
pho vang.

= San phdm hoa chét co ban di ¢6 thuong hidu va uy tin trén thi trudng.

= C6 doi ngil cdng nhan, k¥ su lanh nghé.

»  C6 miit bang san xuét rong, dia diém giao dich thudn loi.

Kho khan:

= (Gid nguyén lidu ting nhanh, mét 56 nguyén licu déu vao khan hiém, dic biét Ia than cbe. Do

Cong ty 14y it nén khéng danh duge quyén phén phdi ma phai mua qua dai 1y, din dén gia cao,

chét lrong khong 6n dinh.

* Hoat d0ng xut kha‘u cia Céng ty chiém ty trong khd cao trong tong doanh thu nén c6

nhiéu rii ro bién dong veé ty gia va thi truong thé gidi.

= Mit hang chién luoc trong thoi gian t6i la phét pho vang c6 s tranh tranh khée liét tir cac

cong ty trong nude din dén suy giam gia bén san phdm va anh huéng dén loi nhuén cia ,Cong

ty. Ngoai ra céc san phdm héa chit phin bén va phu gia thirc an chin nudi cfing phai d6i mit

vo6i sy canh tranh tét 16m do ¢6 céc san phim cung loai duge nhép khAu tir Trung Quée hodc céc
nhé san xut trong nude da cé thi phan viing chic.
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8.  Vithé ciia Cﬁng ty so véi cac doanh nghiép khac trong nganh
= Cong ty c¢d phan Hoa chat Diic Giang - Lao Cai tuy 14 doanh nghiép méi thanh l4p ndm
2009 nhung bang cai tién cong nghé san xuét va chét lugng san pham thuong hiéu Hod chét
Dirc Giang Lao Cai c6 uy tin nhét dinh trén thi truong Viét Nam va qubce té. Hién tai, Cong ty
la don vi san xuét phét pho vang 16n nhét ca nude.

= M6t s6 cong nghé san xuét do Cong ty phat trién d3 mang lai sitc canh tranh rét l6n, nhu
cbng nghié san xuit phét pho vang tir hdn hop quing Apatit loai 1 va loai 2 trong dé quing loai
2 chiém trén 50%, cong nghé st dung quing bt 1am nguyén liéu san xudt,..

s Céc k¥ sur va cong nhan lanh nghé da duge ddo tao va thue hanh tai cac phan xudng, cac
nha may cuia cong ty.
= Co6 mit bang nha xuéng rong, phong KCS thuén tién cho viée khdi phuc va san xudt Ho4
chiét.
8.2 Trién vong phit trién nganh
Phét pho vang va axit photphorics 12 nguyén li¢u déu vao khong thé thay thé cho nén kinh 1&
cia Viét Nam ciing nhu toan thé gidi, nhu: nganh san xut cong nghiép, dién tir, hdéa chal phan
bén, y té,... Tbe do ting truong hang nam khoang 20%/nam. Trong khi d6, nédng lyc san xuat trong

nude chua ddp ung dugc nhu cdu tmnOr nudc va quoc te Bén canh do, ddy la nganh c¢6 loi nhuin 6n
dinh ma vén dau tu khong qué nhiéu, tdc d6 thu hdi vén nhanh (khoang 2 - 3 nam).

8.3 Ddnh gid vé sw pha hop dinh hwong phdt trién ciia cong ty voi dinh hudng ciia nganf,
chinh sdch ciia Nha nwéc va xu thé chung trén thé gzm.

Cung voi toc d6 ting truong 6n dinh ctia nén kinh té Viét Nam, thi truong hoa chét, hoa duoc
¢O su phat trién kha quan, hita hen tao ra lgi tic hap dan thu hut déu tu. Ngoai ra, xu huéng dau tu
cong nghé ché bién sfu céc loai khoang sén dang 1a nhu cdu cép thiét dat ra cho c4c doanh nghiép.
Nhu véy, dinh huéng phat trién cia Céng ty hodn todn pht hop véi dinh hudng phat trién cua
nganh, chinh sich ciia Nha nu6e va xu huéng chung trén thé gidi.

9 Chinh sich d6i véi ngudi lao déng
9.1 86 lwgng Lao dong va co cdu lao dpng
Tai thoi diém 31/2/2015, tdng sb lao dong trong Cong ty 12 538 nguoi.
Co céu lao ddng theo trinh dd va tinh chét cdng viée

,( - S6 lugng
Co ciu lao ding

Phén theo trinh d6 hoc vén:

1. Trén Pai hoc 2

2. Pai hoe 25

3. Cao ding 39

4. Trung cip 76

5. Cong nhan k§ thudt/ Lao dong phd thong 396 |

9.2.  Ché @ lamviéc va chinh sdch lwon g thudng, try cip cho ngudi lao dong
[1 Ché 49 1am vige:
Ngudi lao dng trong cong ty déu c6 hop dong lao dong theo dung ludt lao dong va dugc hudng

day @i céc ché do theo quy dinh hi¢n banh ctia phép ludt vé Ludt lao dong va céc khoan trg cap,
thuong, duge dong bao hiém y té, bao hiém x3 hoi..

Coéng ty thudng xuyén quan tm cai thién didu klen mbi trudng lam viée cho ngudi lao dong,
thue hién nghiém tuc cong tac an todn va bao h lao dong. Hang nim cong ty & chirc kham sirc
khoé dinh ky dé phén loai lao déng, sip xep hrrp ly, thuc hién cdc bién phap phong chéng bénh
nghé nghiép va thue hién ddy du ché d6 dbi véi nguoi lao dong.
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[0 Chinh sich tuyén dung, dao tao

Cén clr nhiém vy san xuét kinh doanh hang ném, cac don vi truc thude, phong ban lap ke hoach
tuyén lao dong theo timg loai chire danh nganh nghé trinh Céng ty. Theo quy ché tuyén dung
phong T chic hanh chinh cdn ctr nhu cau nhan lyc va nhiém vy sin xuét kinh doanh 14p, cin ddi
nhén luc theo nhu ciu, 14p ké hoach tuyén dung lao dong trinh Gidm dbe Cong ty phé duyét thuc
hién.

Cong ty ludn chi trong cong tdc dao tao ndng cao trinh do tay nghé, chuyén mén ciia cén b
cong nhén vién. Hang nam, Cong ty thudng 6 chic céc dot kiém tra trinh d6 chuyén moén nhim
phan loai can by céng nhén vién theo trinh d§ chuyén mén, trinh d¢ tay n ghé tir 6 14p cdc ké hoach
bdi dudng dio tao bd sung. Ngoai ra, Cong ty cling khuyén khich nhan vién céc phong ban tham
gia céc 16p dao tao ngin han dé nang cao nghiép vu chuyén mén.

[] Chinh sdch lwong, thwéng, phac lgi:

Hién nay, Cong ty dé xdy dung duge quy ché vé& quan 1y va phan phéi tién luong ép dung thbng
nhét trong toan Cong ty. Tién lwong duge phén phdi dura trén co so dic tinh cong viéc, thoi gian lao
dong va ning sudt lao déng. Viéc phan phdi luong nay duge thuc hién cong khai, dan chi, dam bao
su cOng bang va hop Iy gifta cac chirc danh trong Cong ty.

Cung v6i tién lwong, nham tao khong khi, méi trudng lam viée tich cye, hang hdi thi dua san
xuét kinh doanh, Cong ty thyc hién chinh sdch khen thuéng dinh ky va khen thudng dot xuét cho
cac cd nhan va tép the ¢o thanh tich trong sang kién cai tién k¥ thuat, hop ly héa cdc bién phép san
xudt, hoan thanh xuft sic nhiém vu duoc giao va dat két qué cao trong san xudt kinh doanh.

Nhim khuvm Khich, dong vién cén bd cOng nhan vién trong Cong ty gia tang hiéu qua dong
gop, tang nang suét chit lwong va gin bo 14u dai véi Cong ty, lanh dao Cong ty ludn quan tim dén
doi song ca vt chat I4n tinh thin cta c4n bo céng nhan vién, ¢ chinh sach tang qua, tham héi, tro
chp &m dau, tro cap tai nan nghé nghiép, thuomg xuyén t6 chitc va phét dong cac phong trao vin
héa, van nghé, thé thao... Ngodi ra, hang nim Cong ty con to chirc cho toan thé can bd cong nhén
vién di tham quan, du lich, nghi mat, ..

10. Chinh séch ¢b tie

Cong ty tién hanh tra ¢ tirc cho ¢6 déng khi kinh doanh ¢6 14i va da hodn thanh nghia vy nép

thue va cac nghla vu tai chinh khac theo quy dinh ctia phap ludt. Pai hoi cb dong thuomg nién s&

quyét dinh t§ 18 c6 tic tra cho cb dong dua trén dé xudt cia Hoi dong Quan tri, két qua kinh doanh

ctia ndm hoat dong va phuong hudng hoat dong kinh doanh ctia nim t6i. Ty 1€ co tirc cho nim
2013 va céc ndm sdp 61 du kien duy tri trong khoadng tir 30%/nam.
T 18 b tire 2013 - 2018

Chi tiéu 2013 | 2014 | 2015 | 2016 | 2017 | 2018

C3 tirc trén ménh gia 37,3% 33,57% | 49,83% | 30% 30% 30%

11. Tinh hinh tai chinh

La doanh nghi€p c6 doanh thu tir xudt khau khé 16n (chiém binh quén khoang 60% doanh thu
thudn hop nhit) nén Céng ty 4p dung xi Iy chénh léch ty gia theo huéng dan ctia Théng tu sb
201/2009/TT-BTC ban hanh ngay 15/10/2009 cta B9 tai chinh. Theo d6, cac nghiép vu phét sinh
bang ngoai & duoc chuyén dbi theo ty gid tai ngay phat sinh nghi€p vu. Chénh 1¢ch ty gid phét sinh
tir cc nghiép vu nay duge hach toan vao két quéa san xudt kinh doanh.

11.1  Trich khkéu hao TSCD

Vige ghi nhdn tai sén cb dinh va khu hao tai san ¢b dinh dugc thuc hi¢n theo chuan muc ké
toan so 03 - T4i san cb dinh hiru hinh, chudn myc l\e toan SO 04 - Tai san ¢6 dinh v6 hinh, Quyét
dinh s6 15/2006/QD-BTC ngay 20/03/2006 va Quyét dinh sb 206/2003/QD-BTC cia B Tai chinh.

Cong ty hién dang ap dung phwong phap khéu hao dudng thang, chinh s4ch khiu hao ap dung
nim 2006 duoc thuc hién nhit quan véi nam trude. Mite khiu hao cu thé nhu sau:
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Loai tai san Thei gian khiu hao (nim)
May moce thiét bi 3-6

Phuong tién vén tai 6-8

Thiét bi quén 1y £3

11.2  Mukc lwong binh quin

Thu nhép binh quin nim 2015 12 11.500.000 ddng/ngudi/thang.
11.3  Thanh todn cdc khodn no dén han

Cong ty luén thanh todn ddy 0 va ding han céc khoan no va khoan vay, khéng ¢ ng qud han.
11.4  Cdc khodn phai ngp theo ludft dinh

Cong ty thuc hién nghiém tac viée ndp cac khoan thué va cdc khoan phai ndp khéc theo quy
dinh cta Nha nude.

S6 dw edc khodn phai ngp theo Iuat dinh tai thoi diém 31/12/2015nhu sau:
DPonvi tinh: VND

Chi tidu Nim 2014 Niam 2015
Thué Gia tri gia ting - 0
Thué Xuét nhap khéu (760.568.850) (:'529.896.114)
Thué thu nhdp doanh nghiép | | 27532.697.627| 12.542.678896
Thué thu nhap c4 nhan 63271.057| 30.273.358 .
| Thué khic ) 0

Téng céng

11.5  Trich lGp cdc quy
S6 dr lity ké cdc qui:
BPon vi tinh: VND

Kho#n mue 31/12/2014 31/12/2015
Qu¥ ddu tu phat trién 111.360.412.750 157.404.111.174
| Quf du phong tai chinh 46.043.698.424 |
O it phii T 43.514.846.629 40.105.828.587

11.6 Téng dw ng vay
Trong nam 2013 va 2014, do st dung d‘f‘)ng von mdt cach linh hoat va hiéu qua va khong cé céc
khoan vay dai han. Cac khoan vay ngén han déu dugc cong ty trd dung han.
Bon vi tinh: VND

31/12/2014 31/12/2015
Chittien Gid tri Qué han Gid trj Qué han
Vay ngén han 433.226.730.052 0 332.673.654.018 0
Vay dai han 0 0 0 0
Tong cong 433.226.730.052 332.673.654.018

11.7 Cdc khodn ng phdi thu
Bon vi tinh: VND
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I | Phai thu ngin han 213.345.979.271 547.005.641.572

1 Phai thu khéch hang 121.255.253.813 113.550.588.131

2 | Tra trude cho ngudi ban 9.548.124.694 22.376.197.613

3 | Cac khoén phai thu khac 82.542.600.764 47.397.586.847

4 | Dy phong phai thu khd doi 0 0

{I | Phai thu di han G| B
11,8  Cdc klodn ng phai tré

Dan vi tinh:

NQ PHAI TRA
I | Ng¢ ngan han 829.790.708.147 563.523.741.088
a 1 ......... Vay va ng ngén han 433.226.730.052 563.523.741.055-“

2 | Phai tra ngui ban 101.546.358.441 98.344.159.215
3 | Nguoi mua tra tidn trzde 46.982.186.408 3.511.016.322
4 | Thué va cac khoan phéi nop NN 27.595.968.684 12.572.952.254
5 | Phai tra ngudi lao dong 9.508.334.674 19.089.120.362
6 | Chiphiphaitt | 7.120.478.259 8.767.878.293
7 | Cac khodn phai tra ngén han khac 160.295.805.000 48.455.132.037
II | No dai han

e - .
2 | Thué thu nhép hodn lai -

3 | Du phong tro cip mét vide lam - -

VND
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11.9 Cic chi tiéu tai chinh chit yéu

Cic chi tiéu tai chinh chii yéu giai doan 2014 - 2015

TT | Chi tiéu BVT 1;5‘;‘: 1;;111]51

1 | Chi tiéu v& kha nang thanh to4n
Hé s6 thanh todn ngén han Lan 1,07 127
Hé sb thanh to4n nhanh Lan 0,93 | 1,028

2 | Chi tiéu vé co céu vén

Hé s6 No/Téng tai san % 57,18 | 3991
Hg 56 No/Vén chit s¢ hiru % 133,54 | 66,43

3 | Chi tiéu v& ning luc hoat déng
Vong quay hang t6n kho Vong 9,95 | 14,041
Doanh thu thudn/Téng tai san Lan 1,34 1,50

4 | Chi tiéu v& kha ning sinh 15

Hé s6 loi nhudn sau thué/Doanh thu thudn % 10,62 | 12,90
Heé s6 loi nhudn sau thué/Vén chu sé hitu % 3833 | 3221
Hé 0 loi nhuén sau thué/Tdng tai san % 1422 1935

T A
domb/Doath st T % | 1233) 1350

12.  Hbi ddng quan tri, Ban giam dbc, Ban kiém soat, Ké todn truong

Danh sich Hpi dong quén tri

DPao Hiru Huyén Chu tich

Trong do:
So hitu cd nhdn

07/6/1956

Dai dién so hitu co phan cua Cong ty Cé phdn Héa

chdt Dire Giang - Lao Cai

Nguyén Québe Thanh vién 18/12/1971

Trung

Ninh Ngoc Cir Thanh vién - 09/05/1967
P.Giam doc

Pham Van Hung Thanh vién 06/10/1984

ngyén Vin Thanh vién 27/02/1987

Tuan

32.492.611

3.871.417
28.621.194

222.432

37.618

69.831
5.000

70,03%

8,34%
61,68%

0,48%
0,08%

0,15%
0,01%

Danh sich thanh vién ban Kiém sodt
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1 Ta Phuong Thao Truong ban 08/7/1985 10.920 0,02%
2 Hoéing Thay Ha Thanh vién 22/9/1982 20.955 0,05%
3 Trén Van Phuong Thanh vién 08/03/1980 30.809 0,07%

Danh sich thanh vién ban Tong Gidm doc

Giam dbc 38.666 0,08%
2 Ninh Ngoc Cir Phé Giam dbc 09/05/1967 37.618 0,08%
3 Piang Tién Dic Phé Gidm dbe 21/10/1988 4.964 0,01%

1 H Manh Linh 18/11/1983

Ké todn trudng

1 Pham Thi Bich Phuong

K& toan truong  20/05/1990 1.252 0,01%
12.1  Hi dong quén tri
Qla Pao Hiru Huyén - Cha tich HBQT Céng ty
® (Gidi tinh: Nam
* Ngay sinh: 07/06/1956
" Noi sinh: Hung Yén
» Din toc: Kinh
= Qudc tich: Viét Nam

S6 55 Phing Hung, Hoan Kiém, Ha Nbi
011686105, noi cép: thinh phé Ha Noi, ngay cép

= Noi ding ky ho khéu thuong tr hién nay:
®» Ching minh thu nhén dan sb:

01/10/2001

w  Pién thoai lién hé: 04 8271620;

Ctr nhan DPai hoc Téng hop, chuyén nganh Hoa
»  Chitc vu dang nam giif tai t6 chtc ding ky niém yét:

¥ Trinh d§ chuyén mon:

- Cha tich Hji ddng quén tri Cong ty ¢b phin Pike Giang - Lo Cai
a Chire vu dang nim gif tai cdc t chirc khdc:
- Chu tich Hai ddng quan tri kidm Téng gidm dbc Céng ty ¢b phan Bot gidt va Hoa chit Pirc
Giang
- Chutich Hdi dong quan tri Céng ty ¢6 phin Héa chét Phan bén Lao Cai
-~ Cht tich Hoi ddng quan tri Cong ty ¢ phin Hoa chit Bao Théng
®  Qua trinh coéng tac

Puc Giang - Lao Cai

Thoi gian Bon vi cong tic Chite vy
Tir ndm 1993 dén T4/2007 | Céng ty TNHH Vin Minh Giam déc
. i Cong ty c6 phan Bot gigt va | Cha tich Hoi dbng quan tri
T Th2007 Gonsnay Hod chat Dire Giang kiém Tong Gidm dbc
Tir T5/2009 dn nay Cong ty co phan Hoéa chat Chu tich H6i dong quén tri
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| :
| Tt T4/2012 dén nay

Céng ty c¢o phan Héa chat
Phan bén Lao Cai

Chu tich Hoi déng quan tri

Tir T4/2015 dén nay

Céng ty c6 phin Hoa chit
Bao Thang

Chu tich Hoi déng quan tri

= Hanh vi vi pham phép luit: Khong
=S¢ hitu chimg khoan ctia cé nhén va ngudi co lién quan trong t6 chirc din g ky niém yét:
32.492.611 co phan, chiém 70,03%:; trong do:
3.871.417 cb phin, chiém 8,34%

= 8¢ hitu c4 nhan:

- S¢ hiru dai dién: :
Cong ty CP Bt gidt va Hoa chat Pac Giang).

- S hitu ctia ngudi c6 lién quan: 2.113.082¢6 phén, chiém 4,55%

28.621.194 cb phan, chiém 61,68% (Dai dién s& hitu cho ¢b dong la

s . Quan hé véi | SO lugng e |08 Khomn Quyen loi miy
ST1 Ho tén o Kha 5 i Ty1é ngdoivdei: than vdilol
v (c6 phan) cong ty ich cong ty
1 Nguyén Thi Hong Vo 1.140.907! 2,46% Khong Khoéng
Lan
2 Dao Hitu Duy Anh Con trai 51.032; 0,11% | Khong Khong
3  |Pao Hong Hanh Con gai 18.417: 0,04%  Khong Khéng
4 Dao Hitu Kha Em 902.726: 1,95% @ Khong Khoéng
»  Cac khoan ng d6i véi to chitc ding ky niém yét: Khéng

= Thi lao va loi ich khéc nhan duoc tir t6 chire dang ky niém yét:
- Thu lao theo nghi quyét PHBCD 4p dung v6i Chil tich HDQT

» Loi ich lién quan @61 véi t6 chace déng ky niém yét:

Ong Nguyén Qudc Trung — Thanh vién HDOT Céng ty

Gidi tinh:
Ngay sinh:
Noi sinh:

Dén toce:
Québc tich:
Noi dang ky ho khéu thudng tri hién nay:
Chimg minh thu nhan dén s6:

ngdy cap 16/06/2008
= Dién thoai lién hé:

Trinh 36 chuyén mén:

Khoéng

Nam
18/12/1971
Bic Ninh

Kinh

Viét Nam
Déng Nguyén — Tir Son — Béc Ninh
125449967, noi cép: cong an tinh Bic Ninh,

04 8271620,
K¥ su dién tir - Tin hoc
Chirc vu dang ndm giit tai t& chirc diing ky niém yét:

- Thanh vién Hdi ddng qudn tri Cong ty ¢b phin Pirc Giang - Lao Cai
Chitc vu dang ndm gift tai cac 16 chiic khac: Khong

Qua trinh cong tac:

Thoi gian Don vi cong tic Chikre vu
Tir T5/2004 dén T12/2007 | Cong ty C6 phdn Héa chdt | Cong nhén sira chita dién -
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Dirc Giang - Lao Cai

T T1/2008 dén T7/2008

Cong ty Cb phin Hoa chét
buc Giang - Lao Cai

Pho quan d’é‘c phén xudng chit
hoat dong bé mit (LAS)

Tir T8/2008 dén T5/2010

Cong ty C6 phin Hoéa chit
Dure Giang - Lao Cai

Quén dbc phan xudng chét
hoat dong bé mit (LAS)

Tir T6/2010 dén T3/2011

Cbng ty c6 phin héa chét
Dirc Giang — Lao Cai

Phé gigm dbc cong ty

Tt T4/2011 dén T5/2015

Cong ty cb phan héa chiét
Duc Giang — Lao Cai

Thanh vién HDQT kiém Giam
doc cong ty

Cong ty cb phc:’in hoéa chét

Thanh vién HDQT

Tir T6/2011 dén nay

Btc Giang — Lao Cai

Hanh vi vi pham phép luét: Khong

S¢ hitu ching khoén ctia cé nhén va ngudi ¢6 lién quan trong t0 chitc ding ky niém yét;
222.432 c6 phan, chi¢m 0,48%:; trong dé:

222.432 ¢b phin, chiém 0,48%

0 ¢6 phan, chiém 0% .

- S& hitu ¢4 nhén:
~  S& hitu dai dién:
- 3¢ hitu cta ngudi ¢o lién quan: Khéng

Khong
Thu lao va loi ich khdc nhin duoc tir tb chire ding ky niém yét:

Cac khoan ng doi voi to chie dang ky niém yét:

Thit lao theo nghi quyét PHDCD ép dung véi thanh vién Hai dong quan tri

= Loi ich lién quan d6i véi t6 chirc dang ky niém yét; Khéng

Ong Ninh Ngoc Cit — Thanh vién HPQT Céng ty

= (Gidi tinh: Nam

= Ngay sinh: 09/05/1967

= Noi sinh: Yén M¥ - Yén M6 — Ninh Binh
= Dan tbe: Kinh

= Qubc tich: Viét Nam

= Noi ding ky hd khiu thudmg tri hién nay: Ha Noi

Chimg minh thu nhan dén sb: 011879909, noi cip: cong an thanh phé Ha Nai,

ngay cp 10/06/2013

0904.373.406
Cong nhan co khi
Chirc vu dang nim giit tai tb chirc dang ky niém yét:

Dién thoai lién hé:
Trinh d6 chuyén mon:

- Thanh vién Héi ddng quan tri kiém phé Gism déc Cong ty cb phan Héa chét Pive Giang
- Lao Cai
Chitc vu dang ndm giit tai cdc t6 chire khac: Khong
Qua trinh cong tac

Thoi gian Pon vi chng tic Chite vu
Coéng ty ¢6 phan Hoéa chét Céng nhan co khi

Tirndm 1988 dén 2008 Bites o — a0t

Tir 2008 dén 2009 Cong ty ¢d phin Héa chét T4 trudmg co khi
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Dirc Giang — Lao Cai

T 2009 dén 2012

Coéng ty c¢b phin Héa chét
Btic Giang — Lao Cai

Pho quan dbe

Tir 2012 dén nay

Coéng ty ¢ phan Hoa chét
bBtc Giang — Lao Cai

PGD cong ty

Tir 03/2014 dén nay

Céng ty ¢6 phan Hoéa chét
bBirc Giang — Lao Cai

Thanh vién Hoi dong quén tri
ki€m Phé Gidm déc

= Hanh vi vi pham phép luat: Khéng

-S4 hitu ¢4 nhén;

- S6& hitu dai dién:

- 3¢ hitu ctia nguoi c6 lién quan: Khong

Cac khoan ng d61 v6i to chie ding ky niém yét:

Khong
Thut lao va loi ich khéc nhén duge tir t& chie ding ky niém yét:

S& hitu chimg khodn clia ¢4 nhan va ngudi c6 lién quan trong t6 chirc diing ky niém yét:
37.618 co phan, chiém 0,08%; trong dé:

37.618 ¢d phén, chiém 0,08%

0 ¢b phén, chiém 0%

- Thit lao theo nghi quyét DHPCP 4p dung véi thanh vién HDQT

- Luong chi tra cho phé Giim dbc cong ty.

= Loi ich lién quan ddi véi t6 chire diing ky niém yét:

Ong Pham Viin Hiing — Thanh vién HDQT Céng ty

= Gi6i tinh: Nam

= Ngdy sinh: 06/10/1984
= Noi sinh:

= Daén tdc: Kinh

= Qudce tich: Viét Nam

= Noi dang ky ho khau thudng tri hién nay:
»  Chung minh thu nhén dan sé:

cép 08/08/2001
= Dién thoai lién hé:
® Trinh d§ chuyén mon:

Khéng

TT.Phb Lu-Béo Thing-Lao Cai

Phti Nhuan- Bao Thing- Tinh Lao Cai

063102427, noi cép: cong an tinh Lao Cai, ngay

0983 952 811
K¥ su co khi

s Chiic vy dang nim giir tai t8 chic dang ky niém yét:

- Thanh vién Hoi ddng quan tri Cong ty ¢é phin Héa chit Dire Giang - Lao Cai

» Chtrc vu dang nam giit tai céc té chirc khéc:

- Cong ty CP Hoa chit Bao Thing

- Chtie vu: Pho Giam déc

- Cong ty CP Bot giat va Héa chat Dtic Giang - Chiic vu: Phé Téng Gidm dbc

- Cong ty CP Hoa chét Phan bon Lao Cai

= Quad trinh cOng tac

- Chtre vu: Phé Giam dbe

| Thoi gian

Don vi cong tac

Chite vu

Tt nam 2009 d¢én T2/2010

Céng ty CP Héa chét Diic
Giang - Lao Cai

Phé gism dbc

Tir T3/2010 dén nay

Coéng ty CP Héa chét Puc
Giang - Lao Cai

Thanh vién Hi ddng quéan tri
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Tix T4/2012 &n nay

Cong ty CP Héa chét Phan | Pho Giam dée
bdén Lao Cai

Tir T4/2015 dén nay

Cong ty CP Bt gist va Héa | Phé Tong Gidm dbe
chat Puc Giang

Tir T5/2015 dén nay

Cong ty CP Hoa chit Bao Phé Giam dée
Thang

s JHaoh vi vi pham phap ludt: Khong

#  S¢ hitu chimg khodn ciia & nhdn va ngudi co iién quan trong (0 chic dang ky niém vét:
69.831 <0 phan, chidm §,15%:; trong d6:

- S hitu c4 nhén: 69.831 c¢b phan, chiém 0,15%
- S& hitu dai dién: 0 ¢b phén, chiém 0%

- 56¢ hitu cta ngudi ¢o lién quan: Khong

Céc khodn no ddi voi t6 chtre dang ky nidm yét: Khong

Thu lao va loi ich khac nhan duge tir t chire ding ky niém yét:
- Thii lao theo nghi quyét BHPCPH 4p dung v6i thanh vién HDQT
- Luong chi tra cho Pho Giam dbc cong ty

Lot ich lien quan d6i v6i t6 chie dang ky niém yét: Khong

Ong Neuvén Vin Tuln — Thanh vién HRPOT Cons tv

Gidi tinh: Nam

Negay sinkh; 27/02/1987

Noi sinh: Tén Dén, Khodai Chau, Hung Yén
Dén tde: Kinh

Qude tich: Viét Nam

Noi diing ky h¢ khau thudng tr hién nay: Téan Dan, Khodi Chau, Hung Yén

Chitng minh thu nhin dan sé:

ngdy cap 16/05/2003.

Bién thoa lién hé:
Trinth d& chuyén moén:

145248981, noi cap: cong an tinh Hung Yén,

(0983 .988.526
Ctr nhan hoa

Chire vy dang ndm gilt tai to chirc dang ky niém yét:

-~ Thanh vién Hoi ddng quin tri Cong ty ¢é phin Hoéa chit Bie Giang - Lo Cai kiém
treong phorg Ky thuit - KCS

Chire vu dang ndm gitr tai cée & chic khéc: Khoéng

Qua trinh cdng tac

Thoi gian

Bon vi cong tac Chire vy

T nam 2009 dén T4/2010

C(“Jpg ty CP Bot Gidt va Hoa | K¥ thudt vién phén tich
chat Pire Giang

T T4/2010 d&n 1122011

Cdng ty CP hoa chét Pric K§ thuat vién phén tich
(riang — Lao Cai

Tir T1/2012 dén T12/2012

Cong ty CP héa chét Pic Pho phong k§ thudt - KCS
Giang — Lao Cai

| T T1/2013 dénnay . -

.| Cong ty CP héa chit Pt | Trudng phong k§ thut - KCS | -
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| Giang — Lao Cai

Céng ty CP hoa chét Puc Thanh vién Hoi ddng quén tri

Tir T3/2014 dén nay Giang - Lio Cai

s Hanh vi vi pham phép luat: Khéng
=S¢ hitu chimg khodn ctia ¢4 nhan vi ngudi ¢ 1ién quan trong t6 chite diang ky niém vét:
5.000 c¢6 phan, chiem 0,01%; trong dé:

= 50 hifu cd nhén: 5.000 cb phan, chiém 0,01%
- S hitu dai dién: 0 ¢6 phan, chiém 0%

- 5S¢ hitu cGa ngudi cd lién quan: Khong

= Cac khoan ng dbi véi t6 chic diing ky niém yét: Khdng

= Thu lao va loi ich khdc nhan duge tir td chire diing ky nidm yét:
-~ Thi lao theo nghi quyét DHBCP 4p dung véi thanh vien HBQT
- Luong chi trd cho Truong phong k§ thuét - KCS

s Loi ich Hén quan dbi v&i td chie dang ky niém vét: Khéng

12.2  Ban Gidm doc

Ong Hé Manh Link — Gidm d6c Cong ty

# (G1di tinh: Nam

= Ngay sinh: 18/11/1983

s Noi sinh: Thanh Héa

= Déan tdc: IKinh

= Qube tich: Viét Nam

= Noi dang ky ho khau thusn ¢ tri1 hién nay: Thiéu Quang — Thanh Hoa

= Chimg minh thu nhin dén s 172275410, noi cip cdng an tinh Thanh Hda,
ngay cap 14/05/2008

¢ 1ién thoai lién hé: 31 dong: 0914.660.988

¢ Trinh d¢ chuyén mon: K¥ su Hoa

x Chire vi dang ndm gif tai td chie diang ky niém yét:

- Giim dd¢ Céng ty ¢ phin Hoéa chit Bic Giang - Lie Cai
= Chire vu dang ndm giff fai cdc 16 chiic khac: Khong
2 (Qua trinh ¢Ong tac

Thoi gian 5 Bon vi cong tic Chire vy

Cong ty CP Bt gigt va Hoa Ky su cong nghé
chdt Buc Giang
Céng ty CP Héa chit Duc K¥ su héa
Giang — Lao Cai
Cong ty CP Hoa chit Pire PGD cong ty
Giang — L.ao Cai
Céng ty CP Hoa chit Phin Giam dbc
bon Lao Cai

Tt nam 2007 dén 2009

Tir T&/2009 dén 2010

T T1/2010 dén 2011

! Ta T1/2012 dén 16/2014

| Cong ty CP Hoachat Die | Pho giam dde

| T T6/2014 dén T32015 | Go =2 S
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| Tir T4/2015 dn nay

1
H

Céng ty CP Hoa chét Dirc Quyén gidm dbc
Giang — Lao Cai

= Hanh vi vi pham phép ludt: Khong

S¢ hitu ca nhan:

SO him dai dién:

5S¢ hitu ching khoan ciia ¢4 nhén va nguoi ¢6 lién quan trong t6 chite ding ky niém yét:
38.666  cd phan, chiém 6,08%; trong d6:

38.666  ¢b phin, chiém 0,08%

0 c6 phan, chiém 0%

S¢ hitu cta ngudt co lién quan: Khong

Céc khoan no dbi véi t6 chire ding ky niém yét: Khong

Thu lao va loi ich khde nhan dwgc tir t6 chize dang ky niém yét:

Luong chi tra cho phé Gidm dbc cong ty

Loi ich lién quan dbi véi t6 chize dang ky niém yét: Khong

Ong Ninh Nsoc Cir - Phé thng gidm dde

Ly lich dugc trinh bay tai phén 12.1 - Ly lich Hoi dbng quan tri
Ong Bing Tién Birc — Phé Gidm dbe Cong ty

Chirng minh thy nhén dén sb:

ngdy cip 03/08/2005
= Pién thoai 1ién hé:

= Trinh d§ chuyén mén:

&

(Qud trinh cdéng tdc

Nam

Ngay sinh: 21/10/1988
Thing Loi — Thudng Tin — Ha Ni 2
Kinh

Québc tich: Viét Nam

Noi dang k¥ hd khiu thudng tri hién nay: Thing Loi — Thuong Tin — Ha Nbi 2

112263386, noi cap: cbng an thanh phd Ha Néi,

01638.686.346
K3 su hda

Chite vu dang nam gitt tai td chire dang ky niém yét:
- Phé Gidm d6c Cong ty ¢6 phin Héa chit Bie Giang - Lo Cai
Chtic vu dang nim giit tai c4c t& chirc khac: Khong

Thoi gian

Pon vi ¢éng tac Chire vu

T nam 2011 dén 1T3/2011

Cong ty CP héa chit Diic Nhén vién phong KCS
(iang — Lao Cai

T nam T4/2011 &n nay

Cong ty CP héa chit Dirc Phé giam déc Cong ty
Giang — Lao Cal

4.964
S& hitu c4 nhan:

SO hitu dai dién:

Flanh vi vi pham phéap ludt: Khong _

S hitu chimg khoan cia ca nhdn va ngudi c6 lién quan trong 16 chie ding ky niém yét:
€6 phan, chi¢m $,01%:; trong d6:

4,964  cb phén, chiém 0,61%

0 ¢6 phén, chiém 0%

S¢ hitu ciia ngudi co lién quan: Khong

Céc khoan ng ddi véi 16 chite ding ky niém vét: Khong
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= 17, Thil lao va loi ich khéc nhén duge tir td chie dang ky niém yét:

- Luwong chi tra cho phé Gidm dbc céng ty

= Loiich lién quan ddi véi t chire diing ky niém yét: Khoéng
12.3  Ban kiém sodt

Ba Ta Phwong Thio — Truéng Ban Kiém soit Cong ty

" Gi6i tinh: Nix

= Ngay sinh: 08/7/1985

= Noi sinh: Bic Giang

" Dén toc: Kinh

= Qubc tich: Viét Nam

T6 6 phudng Pht Lam — Ha Pong — Ha Nbi
111739876, noi cdp: thanh phd Ha Néi, ngdy cép

= Noi ding ky ho khau thuong tri hién nay:
= Chitng minh thw nhan dén sé:

20/07/2000

»  Pién thoai lién hé: 04 8271620;
Cir nhén kinh té

= Chure vu dang nam gift tai t6 chite ding ky niém yét:

® Trinh d6 chuyén mon:

-  Trwéng ban Kiém so4t Céong ty cb phin Dire Giang - Lao Cai

Chiic vu dang nam gifl tai cac t6 chtre khdc: Khéng
Quaé trinh céng tac:

Thei gian Don vi cong tic Chiire vu
Tir nim 2006 dén T7/2008 Cong ty TNHH ADPUB Nhén vién phong ké toan
| Tir T8/2008 dén nay Cong ty TNHH Vin Minh Nhén vién phong ké toan
G ok Cong ty ¢b phin Hoa chét Truéng ban kiém so4t
T T3/2014 den nay Bfic Ghang - Lo Cai

Hanh vi vi pham phép luit: Khong

S¢& hitu chirng khoén cua ca nhén va ngudi cd 1ién quan trong t6 chirc dang ky niém yét:
10.920 ¢b phin, chiém 0,02%; trong do:

10.920 ¢ phan, chiém 0,02%

0cd phé‘m, chiém 0% .

=S¢ hitu cia ngudi ¢é lién quan:

- S¢ hitu ca nhén:

- 8¢ hiru dai dién:

g Bt Céc khoan Quyén loi mau
S0 lugng : yen I
STT Ho tén e e 2 "7 Ty1e | no dSivi | than vei loi
= (e phan) congty = {ich cong ty
1 |Tran Thi Phtc Me 10.500 0,02% |, Khong Khéng
= Céc khodn ng @bi véi 16 chie ding ky niém yét: Khong

= Thu lao va lgi ich khic nhén duge tir t6 chite dang ky niém yét:
- Thu lao theo nghi quyét PHPCP ap dung véi Trudng Ban kidm soat
= Loi ich lién quan d6i véi t6 chte ding ky niém yét: Khong

B2 Hoang Thiiy Hi — Thanh vién Ban Kiém sodt Cong ty
N

" (G101 tinh:
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' Ngay sinh:
= Noi sinh:
® Dan toc:
= Qubc tich:

= Noi ding ky hé khéu thuomg tri hién nay:

Yén

®  Chimg minh thu nhén déan 50:
ngay cap 15/05/2012

® Pién thoai lién hé:

" Trinh d§ chuyén mon:

22/9/1982
Hung Yén
Kinh

Viét Nam

Hoa Binh Ha - Tan Tién — Vin Giang — Hung

145009174, noi cép: cbng an tinh Hung Yén,

04 8271620;

Ctr nhén kinh té
= Chirc vy dang ndm gift tai 3 chitc ding ky niém yét:

- Thanh vién ban Kiém soit Cong ty c6 phin Pire Giang - Lao Cai

= Chue vu dang nam gifr tai cdc t6 chie khac: khong

" Qua trinh cOng tac:

Thoi gian

Don vi cing tac

Chire vu

Tt ndm 2004 dén nam 2006

Céng ty ¢b phan dich vu giai
tri Ha Noi

Nhén vién phong ké todn

T nam 2007 dén nam 2009

| Céng ty TNHH quéng cdo
thwong mai Tin Phat

K¢ toan trudng

T nam 2009 dén nam 2012

Coéng ty Cb phan Hoa chét
Dirc Giang - Lao Cai

Nhén vién phong ké toan

Tir T4/2012 dén T3/2014

Cong ty ¢6 phén Héa chit
Phéan bon Lao Cai

K¢ toan truong

Tir T3/2014 dén nay

Cong ty CP Hoéa chit Dic
Giang — Lao Cai

Thanh vién Ban Kiém soat

* Hanh vi vi pham phap ludt: Khong

- S& hitu ca nhén:
- So¢ hitu dai dién:

= S0 hitu ciia ngudi ¢6 lién quan: Khong

Cac khoan ng déi véi to chire dang ky niém yeét:

Th lao v loi ich khac nhén duoc tir t6 chite diang ky niém yét:

Khoéng

S6 hitu chimg khoén ctia cd nhén va ngudi c6 lién quan trong t6 chic dang ky niém yét:
20.955 co phan, chiem 0,05%:; trong doé:
20.955 cb ph?m, chiém 0,05%

0 ¢6 phan, chiém 0% .

- Thit lz2o theo nghi quyét PHDCD dp dung vé6i thanh vién Ban kiém soat

Ong Trin Vin Phwone — Thanh vién Ban Kidm soat Cong tv

Loi ich lién quan @i véi t6 chitc dang ky niém yét:

Khong

s (3idi tinh:
= Ngay sinh:
= Noi sinh:

Nam
08/03/1980

Béo Thing Lao Cai

CONG TY CP HOA CHAT BUC GIANG - DLC

25




BAO CAO TRUGNG NIEN 2615

= Dén tdc: KKinh

© Quéc tich: Viet Nam

= Noi ding k¥ ho khiu thudng trt: hién nay: Pht Nhuan — Bao Thing — Lao Cai

= Chimg minh thu nhén din sd: 063077230, noi ¢ip: cOng an tinh Lao Cai, ngay
cép 02/04/2000

= Pign thoai lién hé: _ 01669.679.795

®  Trinh d6 chuyén mon: Cong nhén sua chita dién

Chire vu dang nim gift tai t& chuc ding ky niém yét:

- Thanh vién ban Kiém soit Cong ty cé phin Héa chit Pwc Giang - Lao Cai
Chire vu dang nim gifr tai cac tb chite khéc: Khong

Qué trinh ¢dng tac

Thoi gian Pon vi cong tic Chire vy

Tt ndm 2001 dén 20015 Lam Trudng Vin Ban T4 trudng san xudt

Tar 2006 dén 2010 Cgﬂn_g ty ¢b phan Phot pho T8 truong san xudt
Viét Nam

Tir 2010 dén nay ang ty (,P Hoz} chat Bac T trudng san xuat
Giang — Lao Cai

Tir T3/2014 dén nay C(_)_ng ty CP Hog chat Drc Thanh vien bajx Kiém soat, 10
Giang — L.3o Cai trudng san xuat

Hanh vi vi pham phdp ludt: Khéng
S& hitu chimg khodn ciia c4 nban va ngudi c6 lidn quan trong 16 chiic ding ky nidm yét:
30.809 ¢6 phin, chiém 0,07%:; treng d6:

- 8¢ hiru ca nhén: 30.809 b phén, chifm 0,07%
- S¢ hitu dai dién: 0 ¢6 phén, chiém 0%

- 86 hitu cia ngudi 6 lién quan: Khéng

Céc khodn no dbi voi tb chite dang k¥ niém yét: Khéng

Th lao va 1gi ich khac nhan dugc tir t6 chic ding ky niém yét:

- Th lao chi tra cho thanh vién ban Kiém sodt theo nghi quyét Pai hoi ddng b dong.
Loi ich lién quan doi véi t& chre dang k¥ nidm yét: Khong

12.4  Kétodn fruong
Ba Pham Thi Bich Phuong — K¢ toan trwdng Cong ty

2 (561 tinh: Nit

2  Ngay sinh: 20/05/1990

= Not sinh: Tang Loéng, Bao Thing, Lao Cai

g {)an toc: Kinh

s Qubec tich: Viét Nam

= Noi ding k¥ ho khiu thudmg trd hidn nay- Phé Lu, Bao Thing, Lao Cai

® Ching minh thu nhén dan s6: 063258205, noi cip cOng an tinh Lao Cai, ngay
cap 06/7/2010

= Pién thoai lién hé: Di dong: 0977.242.980

= Trinh d6 chuyén mén: Ctr nhén kinh té

Cm

“Chire vy dang ndm gift tai t& chire ding ky niém yét:
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- K& te4n trwomg Cong ty cb phin Héa chit Die Giang - Lo Cai
Chire vu dang ndm gift tai cac td chire khae: Khoéng
(Qua trinh cdng tac

Thoi gian Pon vi cdng tac Chite v

Céng ty CP Hoa chit Pirc Ké toan vién

Tir nam 2012 dén T6/2014 Giang — Lao Cai

Cong ty CP Hoa chét Pire Ké toan tru’éng

T T6/2014 dén nay Giang — Lo Cai

= Loi{ich lién quan d6i v&i té chire dang ky niém yéi:

Hanh vi vi pham phap luit: Khéng
56 hitu chimg khodn cila ¢4 nhén va ngudi ¢6 lién quan trong t6 clre dang ky niém yét:
1.252 ¢6 phin, chiém 0,81%; trong d6:

- S0 hitu ca nhin: 1,252

0 cd phén, chiém 0%

cd phé“m_, chiém 0,01%
- So hitu dai dién:
- S& hitu cua ngudi ¢6 1ién quan: Khing

Céc khodn nog dbi véi td chire diing ky niém vét: Khong

Thu fao va lgi fch khde nhan dugce tir 16 chic ding ky niém yét:
- Luong chi tra cho K& toan trudng cong ty.

Khong

Tai sdn

Danh muc tii sdn cb dinh cia Cong ty tai ngay 31/12/2014

Gidtricomlai | Nguyén gid
I TSCB hiru kinh 646,9 438,1 693,3
"""" 1 Nha ctra vit kién fric 356,6 306 359,4
2 May méc thiét bi 276.5 125,8 319,5
3 Phuong tién van tai " 13,3 6,04 13,7 35
4 | Thibtbi quan iy 05 0,18 0.6 03
I TSCH v6 hinh 57 52,2 56,9 51,6
1 Quyén str dung dit 56,5 51,8 56,4 51 2_
2 Phin mém may tinh 0,4 0,5 04

15, Bdo cfo cfia ban gidm doc

STT| Mt hang San hrgng Doanh tha |
1 | Phét pho vang 22,989 (1 19) 1,453ty (L 796)
2 | Silicat 5,403 (L 12%) 13 ty (4 15%)
3| Fero 809(1219%) | 51yt 108
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4 | Phan lan don SSP | 62,797 (T 89%) 134 t3 (T 9594)
5 | Phan lan giau 10,550 (=) 26ty (=)
6 | FDCP 6,052 (T 3619%) 13 ty (T 265%)
7 | DCP 36,436(T 45996) 249 ty (T 48994)
8 | MAP 20,124(-) 166 ty

Tinh hinh va két qua sin xuit kinh doanh phén theo nhém nganh

Nhém sian pham phin bon va phu gia thire in chiin nudi
San xuét kinh doanh phén bén gp nhibu kho khin do:

e Nhu ciu yéu cua thi truong trong nudce d6i véi hau hét céc san phim 1a mét kho
khan 16n anh hudng dén két qua san xuét kinh doanh phéin bén cia Cong ty DLC.
Gi4 nong san thip cong vdi viée thoi tiét khong thuan lgi (han han kéo dai khién
Néng dén khu vyce Tay Nguycn da gan nhu bé hin dot bén phan déu mua mua; mua
1om, 1i Iyt & m1en Béc, mién Trung; dbng bang song Ctru Long 1ii nhd vé mubn) da
lam cho nhu cdu phén boén trong nude suy giam manh. Bén canh d6 Téng Cong ty
cling chua tim dwoc ngudn xuit khiu én dinh cho mit hing phén bén;

o Luat 71/2014/QH13 lam tang gid thanh san phim phan bon va phu gia thtrc dn chin
nudi san xuit [Irong nudc, giam stc canh tranh voi phén bon va phu gia thic &n chin
nudi nhap khiu. Lwong phan bén nhap khéu tang manh trong nam 2015 lam cho san
Xuét phan bén trong nude ndi chung gip kho khin dan dén viée thn kho tin g cao;

o MO0t s0 mat hang phén bén ciia céng ty con mdéi ma cu thé 12 FDCP, phén lan gidu va
MAP chua duge st (dung rong rdi hodc lan dAu tién duoc gidi thiu & thi truong
trong nude. Do dé dan dén tim 1y rut ré lo ngai ciia khach hang, cong vdi viée mot
s0 day chuyén cong nghé cuia khach hang khong phi hop cho viée sir dung nhitng

san pham méi néi trén ma viée tiép thi va tiéu thu céc sén pham phéan bén cang gip
nhiéu kho khan.

Vi nhiing Iy do néu trén ma cac nha méy sén xuét phén bén cia Cong ty DLC khong
thé vén hanh hét cong suat do viy khong dat duoc chi tiéu dé ra. San lugng san xuét va
lugng t6n kho ciia cdc loai phan bén nhu sau:

o Phdn lan don SSP: 63,196 tdn (dat 60% cong suét); ton kho: 517 tAn;
o Phén lén gidu: 15,367 tAn; ton kho: 4,457 tAn;
o Phén MAP: 20,902 tén (dat 35% cong suét); ton kho: 833 tin;
o Phan bén FDCP: 17,897 tin (dat 100% céng suit); tdn kho: 5,004 tin;
Trai nguoc vdi viée san xuit kinh doanh phén bén, viée san xuét kinh doanh san
pham phu gia thirc &n chin nuéi DCP gap nhiéu thudn loi nhu sau:

o Tiét kiém duoe toan bé Iuong than d4 cén dung cho céc cong doan sdy san phdm
bang cach tin dung t6i da lugng khi CO phat sinh ra tir hai ddy chuyén san xuét phét
pho vi thé 1am gidm gi4 thanh san xuét clia céc san phim;

e Tuy cling chiu anh huéng I6n tir Luat 71/2014/QH13 tuy nhién do nhu ciu ciia thi
trudng ting manh cong v6i viéc kiém so4t chit lugng tdt cua déi ngli can b6 cong
nhén vién Céng ty DLC ma san phidm DCP dugc khach hang trong nude Chdp nhan,
tin diing va duge wa chudng hon so v&i san pham nhap khéu tir Trung Qudc;

o Nho viée gift vitng chat lugng san phim tai thj trudng trong nudc cong vi thé ma 14y
dugc long tin cua khach hang cong véi uy tin clia Téng Cong ty Hoa chat Dic Giang
cling nhu viée t6 chirc ot cong tac tiép thi tai thi trudng quoc té ma nhu clu xuét
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Ihéu san pham DCP ctia Dle Giang ngay cang ting manh. Cu thé trong nam 2015
sdn lugng xuat khau DCP [a: 2 288 tdn vi ting theo timg thdng. Trong thang 1 ndm
2016 nbhu cdu DCP danh cho xudt khiu ia 1,500 tAn/théng. Séan pham ciia ching ta
duge cac tip doan lén trén thé gi6i nhu Cargili, CJ, Timab, Sudima v.v, tin ding dé
cung cdp cho chudi nha may ché bién Thire &n chan nudi cia ho trén khip thé gioi
nhu Bangladesh, An D6, Sri Lanka, Malaysia, Thai Lan, Indonesia, El salvado v.v.

Tuy gip nhitng thuin el noi trén nhung viée sén xuit DCP gdp nhiéu khoé khin do

ching ta chua hoan toan am chil duge cong nghé, chua tim ra duge nguyén nhan dan dén
viéc lanﬁ kém cta DCP. Didu nay din dén viée chua hoat ddng duwge Nha may DCP het
cong sudl, trong nim 2015 Cong ty DLC san xudt dugc 37,521 tin DCP dat 75% coOng Suat
thiét ké. Do d6 san phdm lic nao ciing & trong tinh trang thiéu hut khong di dé cung cép
cho thi truong,

Nhém san pham phot pho va axit phosphoric thye phi’im

Nim 2015 viéc san xudt kinh doanh phét pho gip nhitng thuan loi nhu sau:

e (i cac nguyén ligu d;’iu vao nhu: quéng apatit, dign duge giit én dinh; gia than cde
giam theo thj trudng qubc té; viée tir san xudt dugce silicat phu gia cho cong doan ép
bot; viée tan dung t6i da lwong bt phat sinh; viéc lam chu, cai tién cong nghé ciing
ahu viée bao tri thiét bi tdt da khlen cho day chuym san xudt duoc lién tuc, khong bi
gian doan va gta thanh san Xuat phét pho giam xudng;

e Uy tin vé chat lugng va sy on dinh cta Hoa chit Dic Giang dd duge khing dinh trén
thi tredng quée t& vi vay nhu cdu cho sén phém ngay cang ting cao.

Bén canh dé con ¢ nhung khé khin nhu:

s Viéc diu tu 0 at cAc nhd may phot pho tal dia ban Lao Cai di din dén sy canh iranh
khée ligt vé gid san phadm khién cho gi4 ban phét pho ngay gidm manh trong nim
2015 vira qua. Gia ban ctia san pham con duoc du kién gidm hon nita trong nim
2016.

e Do gid ban thip, Ban ldnh dao da chi dong chi dao hai day chuycn san xudt phot pho
dirng luén phién gior cao diém dé giam t&i da chi phi san xuat. Viée nay da ddn dén
su sut gidm sdn fuong cua phdt pho vang. Nam 2105, céng ty DLC da san xuit duogc
22,941 tin phét pho bing 98% so v6i san Iugng nam 2014.

15.2 Tinh hink tai chinh
a. Tinh hinh tai sén
Khéng phat sinh ng xAu trong nam 2014. Tdng tai san va céc ol tidu dx & uge néu va phéan tich
& phan trén cla bdo ¢éo va trong bdo cdo tai chinh dinh kem.
b. Tinh hinh ng phai tra
Khoéng ¢6 cac khoan no phai tré qua han. Vige céng ty ¢6 doanh thu tir xuat khdu 16n hon
nhap khau dan dén khong dnh hudng nhiéu boi tv gia ngoai té
K¢ hoach phat trién trong tuong lai
Tiép tuc nghién ciru ché bién sdu cde san phém tir quiing apatit
Tlep tuc két hop véi cdng ty lién Lct thue hign cac dy 4n trong giai doan 2015-2020, trién khai
ché bién siu cdc san phdm ¢6 ngudn goc tr quing apatit.
16. Danh gi4 ctia Hi ddng quin tri v hoat ddng caa Cong ty
16.1 Dénh gia cta Hoi dong quan trj v& cic mit hoat dong ctia Cong ty
- Hoat ddng san xuét kinh doanh dat hidu qua cao.
- Khéng ¢6 no x4u phét sinh trong nim.

- Céce dyr 4n dau tu phat huy hisu qua tdt.
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16.2 Panh gia ciia Hoi ddng quéan tri v& hoat dbng clia Ban Gism débc cong ty

- Thuc hién tét cdec muyc tiéu nhiém vu duge Dai hoi don g c¢b dong va Hoi dbng quan tri giao.

- Vé tai chinh ké toan: Thyec hién 16t ché d6 ké todn, khong dé xay ra sai s6t lén trong cong tic
ke toan

- Thu nhép binh quén cua ngudi lao dong dat mac 11.500.000ddng/ngudi/thang 1a mic cao so
véi binh quén clia nganh.

- Thuc hién tét céc ché do dbi voi nha nudce, x4 hoi va véi nguoi lao dong.

16.3 Céc ké hoach, dinh hudng cua Héi ddng quan tri

- Hoan thanh ké hoach 2015 ma Pai hoi dbng cb dong da giao.

- Tiép tuc nghién ctru ché bién siu céc san phém tir quing apatit

- Tiép tuc két hop véi cong ty lién két thuc hién céc du an trong giai doan 2011-2015

V. Bdo cdo tai chinh nim 2015

1. Y kién kiém to4n (Xem trong bdo cdo tai chinh dinh kem)

Bdo cdo tai chinh duoc kiém todn

Xem chi tiét bdo cdo tii chinh dinh kém. Bao cdo tai chinh cdng ty me xin truy cip website
http://ducgianglaocai.vn hodc dén tru s& cOng ty dé€ in sao va xem chi tiét.

CONG TY CO PHAN
HOA CHAT PUC GIANG LAO CAI

DPao Hiru Huyén
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