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BAO CAO THUONG NIEN NAM 2016

CONG TY CO PHAN XAY DUNG HUD101
Theo Phu luc s6 1T Thong tu s6 52/2012/TT-BTC ngay 05 thang 04 nam 2012

ctia BO Tai chinh hudng dan vé viée Cong bo thong tin trén thi truong ching khoan
I.  Thong tin chung

1. Thong tin khai quat

Tén giao dich: CONG TY CO PHAN XAY DUNG HUD101

(}iéy chitng nhéin ding ky doanh nghiép s6: 0102243403

Vén diéu 1¢: 10.600.000.000 dong.

Vén diu tu cia chii s6 hiru:

Dia chi: S6 6 Biét thy 5, Ban ddao Linh Dam, Hoang Liét, Hoang Mai, Ha Noi.

S6 dién thoai: 04.38689892

S6 fax: 04.38689810

Website: www.hud101.vn

M3 c6 phiéu: H11
2. Qué trinh hinh thanh va phat trién
Viéc thanh lap
Cong ty ¢o phan xdy dung HUD101 dugce thanh 1ap theo gidy dang ky kinh
doanh s6 0103017018 do S K& hoach va Pau tu thanh phd Ha Noi cap lan dau ngay
27/4/2007.
Niém yét/Ding ky giao dich UPCOM
Co phiéu cua Cong ty hi¢n chua dugc ni¢m yét trén S¢ Giao dich Chimg khoan.
Thuc hién theco Cong van s 1044/UBCK-QL.PH ngay 04/06/2010 cua Uy ban
Chuang khoan Nha nudc vé viée Lo trinh dang ky. luu ky cho cac cong ty dai ching
chua niém yét. Neay 28/4/2011 ¢d phiu Cong ty ¢o phan xay dung [HUD101 chinh

thire giao dich phién dau tién tai san UPCoM.

3. Nganh nghé va dia ban Kinh doanh



Nganh nghé kinh doanh chinh:

Xay dung. lap dat cac cong trinh, hang muc cong trinh xay dung: dan dung,
cong nghiép. giao thong, thuy loi, buu chinh vién thong, duong day va tram bi¢n thé

dién, cong trinh k¥ thudt ha tang trong cac khu do thi, khu cong nghi¢p.

Cho thué may moc thiét bi, cong cu dung cu phuc vu thi cong xdy dung cac
cong trinh.
Dia ban kinh doanh: Thanh pho Ha N¢i, cdc tinh thanh trén ca nudec.
4. Thong tin vé md hinh quan tri, t6 chire kinh doanh va by may quan ly
M6 hinh quan tri.
* Pai hoi dong ¢6 dong (PHPCD): La co quan quyct dinh cao nhat cua Cong
ty gom at ca co dong ¢o quyen bicu quyét. DHDCD ¢6 cac quyCn va nghia vu theo

quy dinh cta phap luat va Dicu I¢ cong ty.

* Hoi dong quén tri (HDQT): La co quan quan ly Cong ty, ¢6 toan quyén nhan
danh Cong ty dé quyét dinh, thuc hi¢n cac quyén va nghia vu cua Cong ty khong
thuoe thdm quyén ctia Dai hoi dong ¢o dong. Hoi dong quan tri gidm sat, chi dao
Giam doc Cong ty va ngudi quan ly khac trong diéu hanh cong viéc kinh doanh hang
ngay cua Cong ty. Quyén va nghia vu ctia HDQT do Luat phap va Dicu 1é cong ty,
cac quy ché noi bo ctia Cong ty va Nghi quyét DHDCD quy dinh. 110i dong quan tri

20m 05 thanh vién, dimg dau la Chu tich Hoi dong quan tri.

* Ban kiém soat (BKS): Ban kiém soat dugc Dai hoi dong co dong bau ra dé
thuc hién nhiém vu gidam sat Hoi dong quan tri. Giam doc Cong ty trong vi¢e quan ly
va diéu hanh Cong ty: chiu trach nhiém trudce Dai hoi dong ¢6 dong trong viée thuce
hién cac nhiém vu dugc giao.

Co cau by may quan ly.

* Giam doc Cong ty: Giam doc la nguoi dai dién theo phap ludt cua Cong ty
trong vice diéu hanh moi hoat dong san xuat kinh doanh; Gidm doc Cong ty do Hoi
ddng quan tri bo nhi¢m va mién nhiém; chiu sy giam sat cua Hoi dong quan tri va
chiu trach nhiém trudc HOi dong quan tri va trude phap ludt vé vi¢e thuc hién cac
quyén va nhi¢m vu dugc giao.

* Pho Giam doc: Cac Pho Giam doc Cong ty gitp viée cho Giam doc dicu hanh
moi hoat dong ctia Cong ty trong cac linh vue theo sur phin cong va uy quyén cua
Giam dbc Cong ty. chiu trach nhi¢m trude Giam doc Cong ty va phap luat v¢ nhi¢m
vu dugce phan cong va uy quyen.

* Cac phong chire niang: Do i dong quan tri thanh 1ap trén co so d€ nghi cua
Giam dbe Cong ty. cac phong chiu trach nhiém thuc hién va tham muu cho Giam doc
didu hanh cdc cong viée thude pham vi chie ndng cua phong dong thoi phoi hop voi

cac don vi truc thudc thue hién muc tiéu va chién lugce cua Cong ty.

\]



* Pon vi trwee thude: Ty theo tinh hinh san xuat kinh doanh, Cong ty ¢o the ¢o
cac Doi xay dung va Chu nhi¢m cong trinh d¢ thue hi¢n cac cong vice theo tng thoi
ky.

r

Céc cong ty con, cong ty lién két: Khong co.
5. Dinh hwong phat trién
Cac muc tiéu chid ycu cia Cong ty

Xdy dung Cong ty thanh nong cot cua Tong Cong ty dau tu va xay lap theo
chién lugc phat trién ctia Tong cong ty dau tu phat trién nha va do thi HUD. Téang tich
lu§. nang von dicu 1¢ d¢ phu hop voi nhu cau hoat dong san xuat kinh doanh cua Cong
ty trong tinh hinh hi¢n nay; Day manh hoat dong kinh doanh cua Cong ty theo ca hai
huong dau tu va xay lap.

Chién lwoce phat trién trung va dai han

Tap trung nguon luc, phat trién Cong ty trén ca hai linh vuce xdy lap va kinh
doanh may moc thiét bi, m¢d rong theo huong da nganh nghé trén co s¢ nhing tiém
nang, thé manh cua Cong ty va Cong ty HUDI cting nhu Tong cong ty HUD.

Tung bude chuyén dich sang linh vuce dau tu thuc hién cde du an kinh doanh nha
¢6 quy mo nho gop phan tao vice lam, tang tich lay.

Song song vai linh vuc xy lap, tang cuong cong tac quan tri Cong ty trén moi
[inh vue. hoan thién mo hinh quan ly va phat tricn Cong ty nham néng cao ndng luc
canh tranh, gia ting l¢i ich cta ¢6 dong, dam bao va nang cao doi song cho nguoi lao
dong.

Xay dung bo mdy quan ly. t6 chuce san xuat kinh doanh hoan chinh. dong bo.
tinh gon dap tng trién khai thuc hién xdy dung cac cong trinh phirc hop. dy an dau tu
cO quy md cua Tong cong ty va Cong ty HUDI giao:

Tap trung mo rong san xuat ca vé quy mo lan chicu sau. ap dung tién b khoa
hoc ky thuat, nang cao nang luc thi cong xdy lap, nang lyc tai chinh tao dicu ki¢n dé¢
cac don vi truc thudc tham gia thi cong cac hang muc cong trinh, cong trinh xay dung
dam bao chat luong, tién do, an toan va hicu qua;

Tang cuong lién doanh lién két vai cde don vi trong va ngoai nuge nham tang
thém ning luc cho Cong ty, tao di¢u kién dé Cong ty mo rong hoat dong san xuat kinh
doanh ca linh vuc dau tu va kinh doanh thiét bi, tiép can nén cong nghi¢p xdy dung
hién dai va tién 161 ¢o th¢ dau tu, xay dung va kinh doanh cdc du dan o cac dia phuong
trén ca nuoc;

Dam bdo thu nhdp ngay cang tot hon cho nguoi lao dong va su phat trién bén

virng cua Cong ty.

6. Céac rui ro:
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Riii ro vé viéc lam: Cong ty la don vi chuyén vé xdy dung. Tinh hinh kho khan
ctia nganh xay dung du kicn van con s€ tiép tuc lam giam nhu cau thi truong nganh
xdy dung, dan dén thicu viée, thu hoi von cham, lam gidm hi¢u qua hoat dong cua

Cong ty.

Tinh hinh viéc lam goi dau trong thoi gian con lai cia nam 2016 chua nhiCu va

nhirng nam ké tiép hau nhu khong c¢o.

Riii ro vé canh tranh: ién nay, nhiéu doanh nghiép xay lip dau tur cong nghé
ky thuat cao, thoi gian thi cong rat ngén, dam bao ky thuat, my thuat dan (6i vice canh
tranh d¢ tim ki¢m viéc lam ngay cang gay Qal.

Riii ro vé nhin sw: Ky thuat cong nghé phat trién ngay cang cao. dit ra nhu cau
phai dao tao lién tuc dé nang cao trinh d§ chuyén mon, nghiép vu va tao diéu kién
thuan loi cho doi ngl can bo tié}) can tién bod khoa hoc ky thuat. Sau thoi gian dai
Cong ty khong ¢6 nhiéu viéc thi viée tut hau vé ky thuat cong ngh¢ so vai bén ngoai la
khong tranh khoi. Bén canh do dé thu hat va it chan nguoi tai, dac bi¢t la doi nel
can bo quan ly, k¥ thuat nham dap Gng nhu cau vé nhan sy cho hoat dong san xuat
kinh doanh cua cong ty thi can phai c6 ché do dai ngo ot trong khi di¢u kién hién tai

cta Cong ty khong dap ung duge di€u nay.
[I. Tinh hinh hoat dong trong nam

1. Tinh hinh hoat dong san xuat kinh doanh: Cac chi ticu kinh (¢

e " Ké hoach | Thue hién |
T Cac chi ticu bVl g | Ty I¢ %
2015 2015 . @
| | San luong Ty d6ng 65 15,17 23,34
2 | Doanh thu Ty d611g 45 19,09 42,43
4 | Loi nhuan trudc thué Tricu d611g 449 122 27,2
5 | Loi nhuan sau thué Tricu déng 35() 95,20 279
£ Trdongng |
6 | Thu nhap bq e 5,0 5,0 100
uoi/thang |
7 | C6 tie (du kién) % 5 0| 0

Bicu dd doanh thu SXKD qua céac nam tr 2010-2015 (DVT: ty d(“mg)
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Trong nhiing nam gdn day, trude tinh hinh bién dong phtrc tap cta nén kinh té,
cac doanh nghiép trong nganh xdy dung gap khong it kho khén. San luong va doanh
thu cda toan Cong ty trong ndm 2015 dat thdp. Tat ca cac chi tiéu kinh t¢ chu yéu cua
nam 2015 déu dat rit thap so véi ké hoach, san luong 15,17 ty dong/65 ty dong dat
23.32%; doanh thu 19,09 ty dong/45 ty déng dat 42,43% ké hoach; loi nhuan trude
thué dat 112 triéu d@ng/449 tricu déng dat-27.2% ké hoach: loi nhuan sau thué dat 95.2
tricu dSl]g/S 50 tricu c1611g dat. 27.2% ké hoach.

2. T6 chire va nhan sw

2.1 Danh sach Ban di¢u hanh:

Giam dbc: (A)ng Nguyén Dirc Khuong

Ngay thang nam sinh: 15/06/1964.

S& CMTND: 011312149 , cap ngay 23/3/2007 tai CA Ha Noi.

Dia chi ho khau: $6 404 1T giao thong, P.Giap Bat. Hoang Mai. Ha Noi.

Trinh do chuyén mon: K su xdy dung cau duong.

SH ¢ phén ndm gilr cua ca nhan tinh dén ngay 30/03/2016 1a 20.000 ¢ phan

(chiém 1.89% von diéu 1¢).

Pho Giam dbc: 6ng Nguyén Tién Diing

Ngay thang nam sinh: 02/07/1964.

S& CMTND: 011922210, cap ngay 11/3/2003 tai CA HHa Noi.

Dia chi hd khau: 132D phé Quan Nhan, P.Nhan Chinh, Thanh Xuan. Ha Noi.

Trinh do chuyén mon: K su xay dung cau duong.

S& ¢o phan nam gilr cua c4 nhén tinh dén ngay 30/03/2016 1a0 ¢6 phan

(chiém 0% von diéu 18).

Phé Giam déc: (A)ng Nguyén Thanh Tung

Ngay thang nam sinh: 14/04/1979.

S6 CMTND: 182147347, C'flp ngay 12/7/2001 tai CA Ngh¢ An.



Dia chi ho khau: Thanh Li¢t, Thanh Tri, Ha Noi.
Trinh do chuyén mon: Ky su xdy dung dan dung va cong nghicp.

S ¢o phi‘m nam gitr cia ¢4 nhan tinh dén ngay 30/03/2016 1a0 o ph?m

(chiém 0% von dicu 1¢).
Phu trach ké toan: Ong Pham Vin Khic
Ngay thang nam sinh: 28/04/1976
S& CMTND: 036076000168, cip ngay 29/01/2015 tai Ha Noi.
Dia chi ho khau: $6 12/12 Nguyén Vian 116i, Phuong Li¢t, Thanh Xuan, Ha Noi.
Trinh do chuyén mon: Cu nhan kinh té.

SO cO phan ndm gilr cua ca nhdn tinh dén ngay 30/03/2016 la 0 c¢6 phéan

(chiém 0% von dicu 18).
Trudng phong T6 chire hanh chinh: (A)ng Bui Huy Phic
Ngeay thang nam sinh: 10/03/1976
S&6 CMTND: 113295088, cap ngay 19/7/2004 tai CA Hoa Binh.
Dia chi ho khau: $6 50/15 DGng Tién, TX. Hoa Binh, tinh Hoa Binh.
Trinh do chuyén mon: Cu nhan Luat.

S6 ¢ phan ndm gitr ctia ¢4 nhéan tinh dén ngay 30/03/2016 1a 1.500 ¢6 phan

(chiém 0.14% von diéu 1¢).

Phé truong phong phu trach Phong Kinh té ky thuit: Ong Bui Vin Quén
Ngay thang nam sinh: 01/11/1985.
S6 CMTND: 034085002901, cﬁp ngay 13/10/2015 tai Cuc canh sat.
Dia chi ho khau: Dong Son. Dong Hung. Thai Binh.
Trinh dd chuyén mon: Ky su xdy dung cau duong.
S6 ¢6 phan nam gir cia ca nhan tinh dén ngay 30/03/2016 1a 0 ¢o phan
(chi¢m 0% von dicu 1¢).

2.2 Nhirng thay d6i trong ban diéu hanh:

Ong Ia Vin Nghiép - Truong phong Kinh t¢ ky thuat chuyén cong tac
14/8/2015.

Ong Bui Vin Quan - Phé truong phong phu trach Phong Kinh t¢ ky thuat tor
ngay 18/9/2015.

2.3 S6 lwong can bd, nhan vién. Tom tat chinh siach va thay déi trong chinh

sach doi voi nguwoi lao dong.
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SO luong can bd, nhan vién trong nam la 38 nguoi (LLao dong dai han la 30

nguoi, lao dong vu vicce la 08 nguo)

Chinh sach doi voi nguoi lao dong:

Duy tri cong vi¢e, ting budce dam bao cac che do, quycn loi cho nguot lao dong,

thuc hién tot ché do tién luong theo quy dinh, tao di¢u ki¢n cho nguoi lao dong 6n dinh

cudc song, yén tdm cong tac.

3. Tinh hinh dau tw, tinh hinh thye hién ciac du an

a) Cdc khodan diu tw lon:

Cac khoan dau tu 16n: Trong nam 2015 ngudn von cua Cong ty chu yCu phuc

vu cho cong tac san xuat kinh doanh chinh, khong ¢6 cac khoan dau tu lon.

b) Cdc cong ty con, cong ty lién

4. Tinh hinh tai chinh

két: Khong co

Nam 2014

&

Chi ticu Nam 2015 % ting
giam
Tong gid tri tai san 48.037.191.371 | 42.979.291.797 -16.40
Doanh thu thuan 28.842.703.238 | 19.093.837.202 -15.39
Loi nhuén tir hoat dong kinh doanh (343.201.729) (166.353.088) 85.16
[L¢1 nhuan khac 487.492.328 288.411.855 -80.17
[.o1 nhuan trudc thué 144.290.599 122.058.767 -0.69
[.¢1 nhudn sau thué 112.546.667 95.205.838 3.28
Ty 1¢ loi nhudn tra co tue 0 0 0
Cac chi ti¢u khac:
Cic chi tiéu tai chinh chu )féu
Cac chi ticu Nam 2014 | Niam 2015 | Ghi chua
| Chi tiéu vé kha ning thanh todn
b Hé s thanh toan ngfm han: 1,28 1,35
TSLD/N¢ ngfm han
1 Hé s6 thanh toan nhanh: 0,88 0,95
TSLD - Hang ton kho 0,39 0,39
No ngfm han
2 Chitiéu vé co citu von
+  Hé s6 No/Tong tai san 0,74 0,72




+ H¢ so6 No/Von chu so hiru Ly 299 2,54

3. Chitiéu vé ning luc hoat djpng
+ Vong quay hang ton kho: 1,80 1,34

Gia von hang ban

Hang ton kho binh quén
+ Doanh thu thu?m/T(xmg tai san 0,60 0,44

4. Chi tiéu vé kha nang sinh loi

+  Hé sb Loi nhuén sau thué/Doanh thu 0,00390 0,00498
thuén

b Hé s6 Loi nhudn sau thué/Vén chi sé 0,00935 0,00785
hiru

+ H¢é s6 Loi nhuan sau thué/Téng tai san 0,00234 0,00222
+ Hé s6 Loi nhuén tir hoat dong kinh (0,01189) | (0,00871)

doanh/Doanh thu thuin

5. Co' ciiu o dong, thay doi yon dau tw ciia chii 6 hitu
a) Co ph?m:

i S6 ¢6 phan dang luu hanh: 1.060.000 O phan.

SO ¢H ph?m chuyén nhuong tu do: 1.060.000 ¢O phan.
b) Co ciu cb dong:

- Tong s6 ¢6 phan: 1.060.000 ¢o phan

- Tong s6 ¢6 dong theo danh séch chdt ngay 30/03/2016 1a 173 o dong.

C6 dong td chire: Nam gitr 540.600 ¢o phan chiém 51%

TT | Tén t6 chire Dia chi S6 ¢6 phan
I | Cong ty ¢6 phan Dau tu va 168 Giai phong, Phuong 540.600
Xay dung HUDI Liét, Thanh Xuan, Ha Noi
Tong cong 540.600

C6 dong ca nhan: 172 ¢ dong. voi Iéng s6 ¢o phan 519.400 ¢d phan. chi¢m 49%.
¢) Tinh hinh thay d6i von dau tu cia chi s¢ hivu: Khong co.

d) Giao dich ¢6 phi¢u quy: Khong co

e¢) Cac ching khoan khac: Khong co.

[IL. BAO CAO VA PANH GIA CUA BAN GIAM DOC



1. Danh gia két qué hoat dong san xuit kinh doanh:

Nam 2015, Thi truong Bat dong san dang trén da phuc hoi. Thi truong xay lip mo
ra nhiéu cong viée, tuy nhién canh tranh rat eay git. Neay tir nam trude, tim ki¢m cong
viée 1a nhi¢m vu trong tam hang diu ctia Cong ty, nhung do bodi canh chung ctia xa hoi,
do nang luc canh tranh cua Cong ty con yéu, Cong ty tim dugc it viée lam. K&t qua thuce

hién nhiém vu san xuat kinh doanh nam 2015 dat thap.

Cong tac thanh quyét toan thu hoi von cac cong trinh da thi cong tir lau (nhat la
nhitng cong trinh chu dau tu trong Tong Cong ty) duoce Ban lanh dao quan tdm va chi
dao thuc hién quy¢t liét. Du vdy, van con nhiing vuong mac v¢ thu e phap ly chua
duoc chu dau tr giai quyct gy kho khan cho cong tac thanh quyct toan thu hoi von. mot
sO ¢ong trinh chua quy¢t toan duge gay nén tinh trang no dong kéo dai nhicu nam.

Do tinh trang thanh quyét toan cham, thoi gian ton dong von kéo dai dan dén so
no thuc ton dong qua cac nam rat 1on. Trude tinh hinh kho khan trén, Hoi dong quan tri,
Ban giam doc xac dinh nhiém vu trong tdm la tim kiém vi¢c lam ca vé xay lap va kinh
doanh d¢ duy tri va m& rong hoat dong cia bd may cong ty. KEt qua trong nam 2015 ¢o
mot vai diém dang khich 1€ nhu:

Mot 14, toan bod may moc thiét bi cho thué thuong xuyén, thoi gian nim cho vice
rat it. San luong cho thué thi¢t bi dat tuy chua dat 100% k¢ hoach nam nhung tang gan
eap doi so vai thuce hién ndm 2014,

[ai 1a, cdc cong trinh tim ki¢m dugce tuy it nhung Cong ty O chire thi cong theo
mo hinh chu nhiém cong trinh do Cong ty truc ti¢p thuce hi¢n va quan Iy dat hi¢u qua cao.
do do san lugng thuc hién dugc tuy thap nhung loi nhudn van du bu déap chi phi hoat
dong cua Cong ty.

Ba la, cong tac thanh quyét toan cong trinh ¢t va mai da thu hoi von dam bao
thanh toan duoc cac khoan dao han véi cac 10 chire tin dung, thanh todn cac khoan ng voi
co quan thué. co quan bao hiém va mot phan thanh toan ng cho cac nha cung cap.

Bon 1a, dam bao chi tra lwong cho nguoi lao dong binh quan 38 lao dong gian
(iép; duy tri hoat dong cta b mdy Cong ty. bao toan von gop cua ¢d dong.

* Nhitng ton tai, han ché:

V¢é viée thue hién Nghi quyct dai hoi ¢o6 dong thuong ni¢n nam 2015 d¢ ra con
nhicu ton tai. ycu kém cu thé nhur:

Thir nhat, cac chi ticu san luong, doanh thu, lgi nhudn cua hoat dong san xuat
kinh doanh dat rat thap. khong du kha nang chi tra ¢o tire cho ¢6 dong.

Thir hai, cOng tac tim kiém cong viée con chua ¢o hi¢u qua.

Thit ba, han muec tin dung Ngan hang bi giam. du ng Ngan hang con cao dan dén
chi phi lai vay cao, anh huong truc ticp dén hicu qud hoat dong san xudt kinh doanh
cua Cong ty.
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2. Tinh hinh tai chinh:

a) Tinh hinh tai san

Chi ticu Nam 2014 Niam 2015 % tang giam
Tong gid tri tai san 48.037.191.371 42.979.291.797 -10,5%
Doanh thu thudn 28.842.703.238 19.093.83/.202 -33.8%
L.o1 nhuan trudce thué 144.290.599 122.058.767 -15.4%
o1 nhuéan sau thué 112.546.667 05.205.838 | -15.4%

b) Tinh hinh ng phdi tra

Chi ticu Nam 2014 Niam 2015 % ting giam
Phai tra nguoi ban 1.547.331.106 1.616.859.718 4,5%
ngan han
Nguoi mua tra tién 14.910.151 256.027.846 1617%
trude
Thué va cac khoan 4.273.759.248 1.492.356.509 -65%
phai nop Nha nudc
Phai tra ngan han 20.910.082.363 17.977.456.094 -14%
khac ‘
Vay va no thué tai 0.246.199.197 9.497.636.486 2,7%
chinh ngan han

3. Nhiing cdi tién vé co cau to chire, chinh sach, quan ly.

Trong tinh hinh kho khan cua Cong ty nhimg nam vira qua, Ban dicu hanh da
day manh xem xét néng luc can bd va ¢ d¢ an nhan sy theo hudng ngay cang tinh gon.
4. K¢ hoach phat trién trong tuwong lai.

I- Tan dung moi co hoi thudn loi dé phat trién hoat dong san xuat kinh doanh
cua Cong ty. Nang cao nang luc thi cong xdy lap: Tang cuong tcp thi. tich cuc tim
kiém cong vice lam bén ngoai, chu dong tham gia du thau va dau thau cac goi thau xay
lap phu hop voi diéu kién thuce (€ cua Cong ty phan dau thuc hién thanh c¢ong ké hoach
san luong va doanh thu cling nhu loi nhudn dé dam bao chi phi quan 1y, bao toan va
phat tricn von cho cac ¢6 dong.

2- Néng cao nang luc cong tac ho so thanh quyct toan thu hoi cong ng. Thuong
xuyén kiém tra gidm sat tinh hinh thuc hi¢n cong vi¢e thanh quy¢t toan thu hoi cong ng

hang ngay, hang tuan.
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3- Cung c0, phat trién hoat dong kinh doanh cho thué¢ may moc thict bi bang
cach duy tri cac moi khach hang dang co, chao gia canh tranh véi cdc doi tac mai dé
phat trién thi truong, tranh dé thoi gian nghi cia may moc thict bi.

5-Tang cuong tict ki¢m chi phi, nang cao hi¢u qua cong tac quan ly va thi cong.
Ra soat, sap x¢p lai nhan sy theo hudng tinh gon. gian nhe d¢ bo may Cong ty hoat
dong c6 hi¢u qua hon.

6- Duy tri cong dn viée lam, tién luong va ché do bao hiém cho nguoi lao dong.
Tung bude cai thién doi song cho nguoi lao dong.

5. Giai trinh ciia Ban Giam doc doi voi y kien kiém toan: Khong ¢o
II. Danh gia cia Hoi dong qudn tri vé hoat dong ciia Cong ty
1. Danh gia cia Hoi dong quan tri ve cac mit hoat dong cia Cong ty

Mic du nam 2015, cac chi tiéu kinh t€ k& hoach thuc hi¢n dugc rat thip so voi
ké hoach da dé ra nhung bd may Cong ty van duy tri hoat dong. tao cong an vi¢e lam
cho gin 40 nguoi, Ban giam doc Cong ty luon chi dao st sao cac cong vice. Toan the
can bo cong nhan vién Cong ty van ¢6 gang no lyc, sat canh cing Ban giam doc, quyct
tam cung Cong ty vuot qua giai doan kho khan.

2. Danh gia ciia Hoi dong quan tri v¢ hoat dong ciia Ban Giam doc cong ty

- V& nhiém vu kinh doanh: Ban giam doc du da rat ¢o gang d¢ Cong ty khong bi
thua 10 song két qua doanh thu va dac biét la loi nhuan dat rat thap so vo1 ké hoach Dai
hoi dong co dong giao.

- Ban giam doc va doi ngii cdn bd quan ly ctia Cong ty hau het la nhimg nguoi
da gin bo cung Cong ty tr nhing ngay dau thanh 1ap dén nay, do viy. co the khang
dinh hau hét déu mot long vi sy on dinh phat trién cua Cong ty. Dudi sy lanh dao sau
sat, cung voi su néu guong ve tinh than trach nhiém, su hy sinh vi Cong ty, vi nguoi
lao dong ctia HDQT da khién cho toan thé Ban dicu hanh Cong ty phai luén ¢o ging
vuot qua kho khan thuce hién nhiém vu.

- Nhuoe diém doi voi Ban Giam doc Cong ty trong hoat dong la so lugng cong
vice bén ngoai tim ki€ém dugc con it.

3. Cac ké hoach, dinh hwdng cia Hoi dong quan tri

- Tiép tuc chi dao Ban Giam doc thuc hi¢n cdc Nghi quyct, quy¢t dinh cua Dai
hot dong co dong.

- Chi dao viée thuc hién hoat dong san xuat kinh doanh ¢o hi¢u qua dong thoi
oiam sat, ho tro Ban giam doc hoan thanh va phan déu hoan thanh vuot muire cac chi
tiéu ké hoach do Dai hoi dong ¢o dong thuong nién nam 2015 giao.

- Ra soat lai co ché quan ly cac don vi truc thudc. to chire nhan sy trong toan

Cong ty.



- Quan tam va bao vé quyén loi hop phap toi da cho ¢6 dong ctng nhu quan tam
hon nita dén thu nhap, quyén loi va dicu ki¢n lam vi¢e cua nguoi lao dong cua Cong ty.

- Tuan thu va hoat dong theo Di¢u I¢ va Quy ché hoat dong cua 101 dong quan
tri.
III.  Quan tri cong ty

1. Hoi dong quan tri
a) Thanh vién va co cau ciia Hpi dong qudn tri: Co cau cua Hoi dong quan i

Gom 05 thanh vién, trong dé ¢o 02 thanh vién doc lap khong dic¢u hanh.

Danh sach thanh vién Hoi dong quan tri:

5 , sé cp CRT

ST1 Ho va tén Chiure vu : ot Ghi cha
nam giir

I Neuyén Dire Khuong | Chu iicll EiDC T 20.000 i'

2 | Nguyén Dinh Hoc Uy vién HDQT 5.000 | Khong dic¢u hanh
3| Neuyén Tién Diing Uy vién HDQT 0

4 | Neuyén Thanh Tang | Uy vién HDQT 0

5 | Vi Thi Hong Liéu Uy vién HDQT 16.100 | Khong di¢u hanh

b) Cidc tiéu ban thugc Hpi dong qudn tri: Khong co.

¢) Hoat dong ciia 11pi dong qudn tri: danh gia hoat dong cia H0i dong quan tri,

néu cu thé s6 luong cac cudce hop Hoi dong quan tri, ndi dung va kEt qua cua cac cugce

hop.

NoOi dung chinh cua cac Nghi quyél cua HHDQ'T trong nam 2015:

1- Nghi quye"'l Hpor s6 OI/NQ-IIDQT ngay 19/01/2015 nhi¢m ky 2012 -
2016:

Thong qua két qua hoat dong sxkd nam 2014, ké hoach sxkd 2015 ké hoach 16
chire Dai hoi ¢o dong thuong nién ndm 2015.

Két qua thanh vién thong qua: 100%.

2- Nghi quyét HDQT s6 02/NQ-HDQT ngay 30/6/2015 nhiém ky 2012-2016:

Thong qua két qua so két hoat dong san xuat kinh doanh 6 thang dau nam va ké
hoach san xudt kinh doanh 6 thdng cudi ndm 2015. Kiém diém cong tac thanh quyct
toan thu hoi von cua Cong ty.

K&t qua thanh vién thong qua: 100%.

3- Nehi quyét IIDQT $6 03/NO-HIDQT ngay 16/9/2015 nhiém ky 2012-2016:

136 nhi¢m nhén su gitr chirc pho truong phong Kinh (¢ ky thuat va giao nhi¢m vu

phu trach phong.
1)




Két qua thanh vién thong qua: 100%.
4- Nghi (];I_Véf HDOT s6 04/NO-HDQT ngay 19/11/2015 nhiém ky 2012-2016:
Sap nhap Phong Quan ly thiét bj vao Phong Kinh (¢ ky thuat.
Két qua thanh vién thong qua: 100%.
d) Hoat dong cua thanh vién Hpi d(ﬁ‘ng quan tri doc ldp khong di¢u hanh.

Ngoai cac hoat dong véi tu cac la thanh vién HO1 dong quan (ri, cac thanh vién
doc lap khong di¢u hanh con giam sat hoat dong cua cac thanh vién di¢u hanh va tricu

tap cac cudc hop HDQ'T dé thao lugn vé cac van dé can thict.
Quyct dinh phuong dn dau tu ngoai pham vi quy¢t dinh cua Ban Giam doc
2. Ban Ki¢m soat

a) Thanh vién va co cau cua Ban kiém sodat:

SH ¢
STT Ho va tén Chure vu phin nim Ghi chi
giir
| Neuyén Trung Hung Truong ban 0
2 | Neuyén Ding Tudn Thanh vién 0
3 | Trin Kim Chi Thanh vién 1.500

b) Hoat dpong cua Ban kiém soat

Giam sat hoat dong cua Hoi dong Quan tri, Ban Gidm doc trong vi¢e chap hanh
Dicu 1¢ Cong ty, Nghi quyct cua Dai hoi dong ¢6 dong va cac quy dinh cua phap luat.
Xem xét cac bao cdo tai chinh kiem soat doc lap. Giam sat cac giao dich can cong khati
loi ich cua cac nhan vién, thanh vién quan ly trong Cong ty.

- Thuong xuyén tham gia cudc hop ké hoach dinh ky cta Ban lanh dao: Kiém tra
giam sat qua trinh trién khai thuc hién ké hoach theo Nghi quy¢ét Dai hoi dong ¢6 dong
da de ra.

3.  Cic giao dich, thua lao va ciac khoan l¢i ich caa Hoi dong quéan tri, Ban giam
doc va Ban kiém soat
a) Lwong, thuong, thi lao, cdac khoan lgi ich:

Tién luong, thudng va cac quyén loi khac cua Hoi dong quan tri. Ban Giam doc.
ban ki¢m soat, cac can bo quan ly dugc huong theo quy dinh cua Cong ty.

Cong ty chua co dicu kién chi tra thu lao va cac khoan lgi ich khic cho thanh
vién Hoi dong quan tri, Ban kiém soat.

b) Giao dich co phiéu ciua co dong ndi bo: Khong co

¢) Hop dong hodc giao dich voi co dong noi bo: Khong co




d) Viéc thuc hién cdic quy dinh vé qudn tri cong ty: Trong nam 2015 Cong ty da
thue hién nghiém thue cac quy dinh vé quan tri Cong ty, va thuc hi¢n bao cao

kip thoi cting nhu cong bd thong tin dinh ky vé tinh hinh quan tri cong ty.

V1. Bao cao tai chinh

1. Y Kkién kiém tosn: _
Don vi kiém todn déc lap: CONG TY HOP DANH KIEM TOAN VIET NAM
Bio cdo ciia kiém toan doc lap

Chung 161 da kiém toan Bao cao tai chinh kém theo caa Cong ty ¢O phan xay
dung HUD101, dugc lap ngay 24 thang 3 ndm 2016. tur trang 05 dén trang 27. bao 2om
Bang can doi ké toan tai ngay 31/12/2015, Bao cao két qua hoat dong kinh doanh. Bao
cao Luu chuyén tién (¢ cho nam tai chinh két thuc cung ngay va Ban thuyét minh Bao
cdo tai chinh.

Trach nhiém cua Ban Giam doc

Ban Giam doc Cong ty chiu trach nhiém vé viée lap va trinh bay trung thuc va
hop 1y Bao céo tai chinh cua Cong ty theo Chudn muc ké toan, Ché do ké toan doanh
nghiép Viét Nam hi¢n hanh va cdc quy dinh phap ly ¢6 li¢n quan dén viée 1ap va trinh
bay Bdo cdo tai chinh va chiu trach nhi¢ém v& kiém soat ndi bo ma Ban Gidm dbe xac
dinh 1a can thiét dé dam bao cho viéc 1ap va trinh bay Bdo cao tai chinh khong c6 sai
sot trong yéu do gian 1an hogc nham lan.

Trach nhiém cua K iém todn vién

Trach nhiém cta chung toi laduaray kién v& Bao cdo tai chinh dua trén két qua
ctia cude kiém toan. Ching 16i da tién hanh kiém toan theo cac chuan muc kiém todn
Viét Nam. Cac chuan muc nay yéu cau chiing 16i tuan thu Chuén muc va cdc quy dinh
vé dao dire nghé nghicp, lap ké hoach va thuc hién cudc kiém toan dé dat duoc su dam
bao hop ly vé& viée licu Bao cdo tai chinh ctia Cong ty ¢o con sai sot trong yéu hay
khong.

Cong vice kiém toan bao e6m thuc hién cdc thu tuc nham thu thip cac bang
chtmg kiém toan vé céc sO licu va thuyét minh (rén Bdo cdo tai chinh. Cac thu tuc ki¢m
toan duoc lua chon dua trén xét doan cua kiém toan vién. bao g?)lﬂ danh gia rui ro ¢o
sai sOt trong yéu trong Bao cdo tai chinh do gian 1én hogc nham lan. Khi thue hién danh
gia cac rui ro nay, kiém toan vién da xem xét kiém soat noi bo cua Cong ty licn quan
dén viée lap va trinh bay Béo cdo tai chinh trung thuc. hop ly nham thiét ké cac thu tuc
kiém toan phu hop vai tinh hinh thyuc té, tuy nhién khong nham muc dich dua ra y kién
v& hiéu qua ctia kiém sodt ndi bo cia Cong ty. Cong viée kiém toan ciing bao gom danh
eia tinh thich hop cua cac chinh sach ké toan duoc ap dung va tinh hop Iy cua cac uoce
tinh k& toan cta Ban giam dbc ciing nhu danh gid vice trinh bay tong thé Bao cao tai

chinh.



Chung (01 tin trong rang cac bang chimg kiém toan ma ching t6i da thu thap

duoc 1a day da va thich hgp lam co so cho y kién kiém toan ctia chiing (0i.
Y kién cia kiem todn:

Theo v kién cua ching (0, Bdo cao tai chinh kem theo da phan anh trung thuc
va hop ly. trén cac khia canh trong yéu, tinh hinh tai chinh cua Cong ty tai ngay 31
thang 12 ndm 2015 cling nhu két qua hoat dong kinh d()dnh va cac luong luu chuyén
{ién ¢ trong nam tai chinh két thic cang ngay. phu hop voi Chudn muc K& toan Viét
Nam. Ché do ké toan doanh nghi¢p Viét Nam hien hanh va cac quy dinh phap ly ¢o
licn quan dén viée lap va trinh bay B4o cao tai chinh.

2. Bao cao tai chinh dwoc kiém toan:

Cong ty da guii UBCK, SGDCK ban sao cong ching ngay 29/3/2016.

Noi nhin; NGUOI DAI DIEN THEO PHAP LUAT
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