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I. LICHSU HOAT PONG CUA CONG TY
1. Qua trinh hinh thanh va phat trién:

>>37 nim hinh thanh va phat trién:

Nam 1978, Thuong hiéu Hiru Lién chinh
thirc ¢6 mit trén thi truong véi khoi diém
la mo6 hinh hoat ddng ciia mdt co s¢ san
xudt cac loai phu ting xe dap, xe mdy
nhu: xich, lip, cam xe. Thoi gian nay,
day dugc xem la mdt trong nhitng doanh
nghiép hiém hoi san xuit dong san pham
nay. Chi trong vong 2 nam, quy mo co s&
san xuat dugc mo rong vdoi hon 100 nhan

vién.

Cung vdi sy phat trién cia nén
kinh t€ Viét Nam, t0 san xuat Htru Lién

phat trién manh vé cd san lugng va quy

mo san xuat thanh Xi nghiép Tu doanh
Hitu Lién. Dén ngay 4/4/1992, Xi nghiép Tu doanh Hitu Lién ldy tén la doanh nghiép Tu
nhan Hitu Lién, d6ng thdi mé rong pham vi san xuat sang cac linh vuc san pham co khi
tiéu dung, can kéo kim loai den, san xuét nhua, san xuét 6ng thép céc loai, kinh doanh
thwong mai mua ban phuc vu san xudt, dai ly ky giri cac loai hang héa.

Vao nim 1999, khi & Viét Nam bat dau xudt hién nhitng co s& san xuét 6ng thép
thi Hiru Lién A Chéu da tr& thanh doanh nghiép dau tién c6 thé san xuét ong thép vdi quy
mo cong nghiép. Ngay 20/04/2001 mang mot ddu an dic biét trong qué trinh phét trién
ctia Hitu Lién A Chau khi Cong ty chinh thirc hoat dong theo mé hinh Céng ty ¢6 phin
vOl1 try s¢ chinh dét tai KE A2/7 Tan Kién — Binh Lgi, Phuong Tan Tao A, Quén Binh
Tan, Tp.HCM (theo gidy CNDKKD sé 4103000385 ciia S6 K& hoach va Pau tu Tp.Ho
Chi Minh vé6i vén diéu 18 14 5 ty dong va 9 c¢b dong sang 1ap).

Cho dén thoi diém hién nay, éng thép 1a san pham chu lyc cua Cong ty Hitu Lién
A Chau v6i doanh thu va san lugng hang nam cta nganh hang ong chiém trén 2/3 tong



doanh thu ctia nha mdy. San phdm dng thép cua Cong ty phong phu véi cac san phdm
nhu dng thép tron, éng oval, éng chit D, éng vudng. Do day thanh éng hién nay cua Cong
ty san xudt ciing rat da dang, tir 0,7mm dén 3,5mm véi nhiéu quy cach khac nhau tuong
g vdi cac nhu cau da dang cta khach hang.

Nam 2002, Cong ty ting vén diéu 18 1én 30 ty dong. Nam 2003, Cong ty ning mic
vén 18n 60 ty dong. Pén nam 2004, von didu 16 Cong ty da dat mirc 100 ty dong va 140 ty
nim 2006, nam 2008 nang 1én dén 190 ty dong . Dé dap (mg nhu cau thi truong va mé
rong hoat dong san xuat kinh doanh, dén nay vén diéu 1¢ Cong ty duoc nang 1én dén 344
ty dong. Qua trinh x4y dung thuong hiéu Hiru Lién dugc ghi nhan sau hon 30 nim phat
trién. Hitu Lién tré thanh thuong hiéu c6 tén tudi khong nhiing trong thi truong Viét Nam
ma con xuat khau sang mot sb cac nude nhu Campuchia, Uc, bong Au,. .

San pham 6ng thép Hitu Lién xuét hién trén danh muc san pham cong nghiép chii
lyc ciia Thanh phé H6 Chi Minh trong ca hai giai doan: nam 2001 d&én nam 2005 va nim

2006 dén nam 2009.

>> Cac cft moc phat trién:

2012 Ra mit san pham méi Ong thép han - Loai day Hitu Lién A Chau

2011 Hoan thanh giai doan 1 qué trinh “T4i cau tric doanh nghiép”
Cong ty C6 phan Hitu Lién A Chau tang von diéu 16 1én 344 ty dong

2010 - Hoan thanh xdy dung giai doan 1 cia nha may Ong thép Hitu Lién tai
Long An

- Hoan tit quy hoach chi tiét 1/500 Khu phtrc hop dan cu, Thuong mai
Hiru Lién A Chau tai Quan Binh Tan

2009 - Thanh 13p Cong ty TNHH mdt thanh vién Thép Hitu Lién, chuyén san
xudt va kinh doanh ong thép (ca 6ng thép dan dung 1dn cong nghiép).
- Cong ty C6 phan Hiru Lién A Chau ting vén diéu 16 1én 328 ty dong

2008 - Céng ty Co6 phan Hiru Lién A Chau dugc niém yét trén San giao dich
Chung khoan Thanh phé HS Chi Minh (HOSE) va nhan giai Sao Vang
Dit Viét.

- M6 rong san pham: Pua ra thi truong san pham 6ng thép ma kém

- Thanh lap Céng ty Co phan Pau tu Hiru Lién chuyén hoat dong trong
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Iinh vuc bat dong san va dau tu tai chinh.

2007 - Mé rong hoat dong kinh doanh
- Thanh 14p Céng ty C6 phan Minh Hitu Lién, san xuat va kinh doanh céc

san pham noi that va san pham tmg dung tir ng thép.

2001 Thanh 1ap Cong ty C6 phan Hiru Lién A Chau

1995-1996 | Xay dung va dua vio hoat dong sdn xuét du an san xuat 6ng thép tai lang

Tan Kién, Huyén Binh Chanh, Tp.HCM

1990-1992 | Chinh thirc d6i tén Doanh nghiép tu nhan Hiru Lién

1988 Thanh 1ap xi nghiép Tu nhan Hru Lién

1980-1986 | Xinghiép Tu doanh Hitu Lién

1978 Hiru Lién khoi dau 1a mét xuéng nho chuyén san xuat nan hoa xe dap

>>Vin hoa doanh nghiép:

Vi qué trinh hinh thanh va phat trién hon 37 nam, van hoa doanh nghiép ciia Hitu
Lién A Chéu luén mang nét riéng khong thé nhim 1an, boi nhiéu truyén théng va gid tri
t6t dep da dugc hinh thanh trong sudt thoi gian nay, tao nén ban sic Hitu Lién - thé hién
qua tirng con ngudi, timg gbc cdy, manh dat...tit c4 déu mang trén minh mot cdu chuyén,
mot nét dep gop phan vao nhitng gia tri bén ving trong tirng giai doan phat trién cua Hiru
Lién A Chau.

Vian héa Hiru Lién trude hét 1a su tin tuong, gén bo, hop tac, hd trg nhau vi hiéu
qua cua cong viéc. Hitu Lién A Chau ludn mong mudn tao ra mot moi1 trudong lam viéc
than thién nhung ciing gidu suc canh tranh nhit cho nhén vién, luén tao diéu kién cho
moi nguoi phat trién nang luc, sy nghiép ciia minh cliing vdi sy phat trién ciia Cong ty.

Bén canh do6 cac hoat dong thé thao, van héa, vin nghé cling dugc thuong xuyén
t6 chic tai Cong ty nhim mang dén doi séng tinh than phong phu hon, tao duge sy hiung

khéi cho CBCNYV trong qua trinh lam viéc.

BAO CAO THUONG NIEN NAM 2015-HLA Trang 3



BAO CAO THUONG NIEN NAM 2015-HLA Trang 4



Trang 5

A

BAO CAO THUONG NIEN NAM 2015-HLA



>>S4dn pham:

Noi tiéng nho san pham chat lugng va uy tin trong kinh doanh hon 37 nam trén thi

truong, Hiru Lién A Chau hién co c4c san pham sau:

HINH ANH SAN PHAM
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Théng qua hé théng quan 1y chat luong ISO, day chuyén cong nghé hién dai va doi ngi

cong nhén c6 tay nghé cao, Hiru Lién A Chau cam két mang dén cho khich hang, nhimg

san pham chat luong t6t nhat, ding va dat tiéu chuan quy dinh cta Viét Nam va Quéc Té:

San phém cua Hitu Lién ¢6 mau sic déng déu, duong nét, goc canh thé“ing, sdc sdo,
vudng virc hodc tron déu.

Sai s6 kich thuéc 6ng 0.2mm, dung bé day, dung trong luong, dung theo tiéu
chuan cong bd, sai s6 trong pham vi +-5%

Luén c6 in tén logo thuong hiéu cing quy cach san pham trén than ong. Do co
gidn, bé udn rat t6t trong cac ung dung san xuit cdc san pham doi hoi tinh my
thuat, k¥ thuat, chinh xac cao.

San pham khi xudt xuéng ludn cé gidy ching nhan xuat xudng ctua Cong ty dinh
kém, d6 1a co sd bao chimng uy tin clia cac nha thau sir dung dung san pham cia
Hiru Lién A Chau ciing nhu chét lwong cong trinh khi st dung san pham thuong
hiéu chét lugng.

San pham dugc chi dinh trong céc cong trinh trong diém cua Qudc gia nhu: Cang

Chan May, San Bay, Kénh Nhiéu Loc, Cau Rach Chiéc. ..

V6i loi thé 1a mot thuong hiéu hang dau, Hiru Lién A Chau luén dam bao ngudn hang

cung tmg lién tuc, da dang dap ng tot nhét tit ca cac yéu cau cua khach hang trong va

ngoai nudc vdi doi ngli nhan vién chuyén nghiép va tan tam.

San pham cua Hitu Lién A Chau hién di dugc xuit khau sang cac Qudc gia: My, Uk,

Myanmar, Singapore, Philippines, Campuchia, Lao,Thai Lan...

>>S& ménh va tam nhin:

SU MENH:

Mang dén su hai long cho cac ddi tac, cong sy vdi sy tran trong cua tinh b%mg htru thong

qua viéc thyc hién nhiing cam két trong kinh doanh.

TAM NHIN:

Gia nhap hang ngii 100 thwong hiéu hang dau thé gidi va trd thanh tap doan kinh doanh

chuyén nganh thép hang dau tai Viét Nam.
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>> Gi4 tri cot 16i:
GIA TRI COT LOI
Hai long d6i tac:
e Ton trong va hgp tac doi bén cung co lgi
e Chim s6c va dép ung tot nhu cau cua khach hang.
Giir gin uy tin:
e Trung thuc va gilr 101 htra véi khach hang
Tinh than dong doi
e Trach nhiém, hd trg va ci mé trong quan hé voi dong nghiép
Hiéu qua cong viéc:

e Lay hiéu qua cong viéc 1am thude do trong moi hoat dong.

>> Triét 1y kinh doanh:
M&i khach hang, mdi cong su 13 mot bang hiru; va mdi san phim 13 mot 16i cam két gia
tri, Céng ty C6 phan Hiru Lién A Chau luén tiép tuc phat huy nodi luc va vi thé hién tai dé

gilt vitng cam ket va lam hai long cac bang hitu cia minh.

>> Pinh hwéng phat trién:

Hién nay thuong hiéu Ong thép Hitu Lién d ndi tiéng trén thi trudng nodi dia, can day
manh hoat dong xudt khau, mé rong thi phén ¢ thi truong nude ngoai dé tang san lugng,
doanh thu, nhét 13 & cAc thi trudng mdi phat trién dé chiém vi trf tién phong.

Bén canh d9, trong nudc, can tp trung 6n dinh hoat dong san xuét, chu trong chét lugng,
giit vilng thi phan va vi thé thuong hiéu. Phat trién hoat dong mua ban cic san pham

thwong mai dé téi uu héa quy trinh san xuat va dua san pham ra thi truong.

2. Cac muc tiéu cia giai doan 2016 —2020:
PINH HUONG KINH DOANH:
e Hitu Lién A Chau ndm trong nhém 10 thuong hiéu hang dau cta nganh thép Viét

Nam
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e Gia tang san luong san xudt nhim dwa Hitu Lién A Chau 1a thuong hiéu dan dau

trong phan khuc thi truong dng thép.

e Mo rong thi phan xuit khiu sang cic khu vuc Péng Nam A (Lo, Campuchia,

Myanmar...) va cac nudc thudc khu vuc khéc.

e Tap trung phét trién cac dong san phadm dng thép ma k&m va éng thép ap luc.

KE HOACH HOAT PONG SAN XUAT KINH DOANH DEN 2020:
Cian ctr vao nhitng nhan dinh vé tinh hinh kinh té, Hoi dong Quan tri da dé ra ké

hoach Kinh doanh dén nam 2020 cu thé nhu sau:

(DVT: ty dong)

CHI TIEU Nim 2016 | Nam 2017 | Nam 2018 | Nim2019 | Nim 2020
Doanh thu thuan 336,00 771,12 873,94 891,42 909,24
Loi nhuén sau thué 0 15,42 17,47 17,83 18,18
Chia co tic 0% 0% 0% 0% 0%

II. COCAUTO CHUC VA NHAN SU:

1. Co ciu to chire.

>>Pai hoi dong co dong:

- Dai hoi ddng co dong gdm tat ca co dong cd quyén biéu quyét, 1a co quan quyét dinh

cao nhit ciia Cong ty, quyét dinh nhitng van dé thudc quyén va nhiém vu dugc luat

phap va diéu 18 cong ty quy dinh.

>> H¢i dong quan tri:

- Hoi déng quan tri 1a co quan quan ly Cong ty, c6 toan quyén nhan danh cong ty dé

quyét dinh, thyc hién cac quyén va nghia vu cila cong ty khong thuoc tham quyén cia

Pai hoi dong ¢ dong.

- Hoi dong quan tri Cong ty ¢6 5 thanh vién va ¢ nhiém ky 14 5 nam.
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ONG TRAN XAO CO - Chii Tich HDQT

>> Ban Kiém soat:

- Ban kiém soat la co quan thyc hién gidm sat trong viéc quan Iy diéu hanh cong ty,
kiém tra tinh hop ly, hop phap, tinh trung thuc va mic do can trong trong quan 1y,
diéu hanh hoat dong kinh doanh, trong t6 chtrc cong tic ké toan, théng ké va lap bao
cdo tai chinh.

- Ban kiém sodt ¢6 3 thanh vién va c6 nhiém ky tuong tmg theo nhiém ky cua Hoi dong
quan tri.

ONG KHUU KIM HOA

Truéng Ban Kiém Soat
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ONG LE ANH HAI

Thanh vién Ban Kiém soat

>> Ban Giam Ddc:

- Bao gdm Tong Giam Pdc va Giam Déc

- Téng Giam Ddc do hoi déng quan tri ) nhiém, chiu trach nhi¢ém trudc hoi déng quan
tri va Dai hoi c6 dong vé quan 1y va diéu hanh moi hoat dong san xuat kinh doanh cia

Cong ty.

ONG TRAN TUAN NGHIEP

Tong Giam Poc
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ONG BUI QUANG HIEP

Giam Doc Dieu Hanh

ONG TRAN TUAN MINH
Giam Poc Ky Thuat

>>Khéi Kinh doanh:

- Xay dung va phat trién hé thong kinh doanh cac san pham

- Duy tri va phét trién thi trudng xuét khau, gép phan xay dung va khing dinh thuong
hiéu san pham cua Cong ty.

- Thuc hién cac chién luoc tiéu thy san pham, chinh sach gid c4, nhim dat myc tiéu Ban

Giam Poc deé ra.

>> Khoi san xuat ky thuit:

- Lap ké hoach, t6 chuc trién khai san xuat dap tng yéu cau Kinh doanh cia Cong ty
trong timg thoi diém nham mang lai hiéu qua cao nhat.

- Bao dam qud trinh san xuat nim trong kiém so4t cua hé thdng quan 1y chét lugng.

- Bao dam chat luong san pham san xuat ra dat tiéu chuan.
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bam bao hé théng quan ly chat lugng hoat dong tdt va dem lai hiéu qua cho hoat

dong san xuét va kinh doanh cia Cong ty.

Dé xuat y kién vdi Ban Gidm Doc vé cac bién phap cai tién hé thong quan ly chat

lrong dé nang cao chat luong san pham.

Thiét ké san phidm theo yéu cau khach hang, ché tao, phat trién san phim

Thiét ké cac cong cuy, khudn ga phuc vu cho hoat dong san XUAt.

Giam sat va diéu hanh thuc hién noi quy an toan lao dong, bién ché céip bac k¥ thuat.

>> Khoi Tai chinh - Ké toan:
- Céc cong viéc lién quan dén cong tac tinh gid thanh, hach todn, phan bo chi phi; thuc
hién cac chiic ning quan ly tai chinh theo quy dinh; thiét 1ap va luu trir hd so; cung

cap s0 li€u cho cac bd phan va cac co quan chuc nang.

>> Phong Nhin sy hanh chinh & Cong nghé thong tin:
- QGial quyét cic van dé vé nhan sy, tuyén dung, dao tao, phat trién nhan vién; phu trach
lwong, bao hiém x3 hoi, bio hiém y té cho cong nhan vién Cong ty. Quan Iy cong tac

hanh chanh, van thu luu trir.

>>Phong Thu mua:

- Chiu trach nhiém tim kiém, thu mua céc nguyén vat li¢u, vat tu can thiét moét cach
hiéu qua nhét, dap ng nhu ciu phat sinh the té cua cac phong ban, bd phan trong
cong ty.

- Thuc hién cac thu tuc, cong tac lién quan dén hoat dong xuat nhap khiu Cong ty.

>> Phong d6i ngoai truyén thong:
- Chiu trach nhiém d6i ngoai va truyén thong ndi b, quan ly thuong hidu, quan ly cac

hoat d6ng marketing va quan hé c6 déng cua Cong ty.
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2. S6 lwgng nhan vién va chinh sach véi ngwoi lao dong:
>>S6 lwong lao dong:
Tinh hinh dén 30/09/2015, s6 lwong ngudi lao dong trong cong ty 1a 37 ngudi, trong d6
nit chiém 19 nguoi.
- Muc luong binh quan:
o Niam 2014 13 7,820,000 ddng/thang.
o Nam 2015 1a 8,700,000 d6ng/thang.
- Co ciu lao dong ciia Cong ty duoc phan nhu sau:
o bai hoc va trén dai hoc : 8lao dong
o Trung cip nghé, cao dang : 9 lao dong

o Lao dong phé thong : 20 lao dong

>> Chinh sach véi nguoi lao dong:

a. Chinh sach luong va phu cép:

Cong ty xdy dung chinh sach tién luong dong bo thng nhét, tién lwong dugc tra ding

cin cir trén murc d6 lao dong va tinh chat cong viée, mirc déng gop ciia ngudi lao dong.

Chinh sach tién lwong cua Cong ty nhu sau:

- Luong thang cua can b nhan vién dugc tra can cti theo bang luong cia Cong ty va
cac ché d6 khéc theo quy dinh cua Luét lao dong.

- Cén bo nhan vién c6 thé duge diéu dong lam thém gio. Cach tinh lvong thém gid va
tong gid 1am thém trong thang dugc thuc hién dung theo quy dinh cua Luat lao dong
Viét Nam.

- Ché d6 nang luong: Cong ty xét duyét, diéu chinh lwong va tién céng duge tién hanh
vao thang 03 hang nam dua trén cac yéu va diéu kién xét duyét nang lwong. Ngoai ra,
Cong ty c6 ché do phu cip: phu cip chirc vy, phu cip doc hai déi v6i cong nhan lam &
bd phan san xuét c6 tinh doc hai, trg c?ip tién com...

b. Chinh sach khen thudng

Cong ty ¢ chinh sach thuéng dé khuyén khich ngudi lao dong hing hai tham gia san

xuat, cai tién k¥ thuit mang lai loi nhuan, déng gép vao su phat trién cia Cong ty. Cac
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hinh thtc thuéng cua Cong ty bao gdm: luong thang 13, thuéng vuot muc san luong,

thudng cai tién k¥ thuat. ..

c. Bao hiém va phic loi:

Cong ty dam bao diy du cac ché d6 bao hiém xa hoi, bao hiém y té va cac quyén loi khac

cua nhan vién theo luat dinh.

Lam viéc tai Hitu Lién A Chau, nguoi lao dong ludén nhan duge sy quan tdm chia sé vi

khong don thuan 13 luong, 12 nghé nghiép ma con ¢ co hodi hoc tap, dao tao va phuc loi

cho chinh gia dinh nguoi lao dong.

d. Chinh sach dao tao:

Cong ty mong mudn xay dung mét hé thdng quan ly chuyén nghiép theo thong 1& quan tri

t6t nhat nén cong tac dio tao nham nang cao k¥ nang, kién thirc cho ngudi lao dong 1 hét

sic can thiét.

Dao tao nang cao nghiép vu cho nhan vién c6 thé duge tién hanh theo cac hinh thirc sau:

- Dao tao ndi b thong qua viéc moi cac chuyén gia dén dé dao tao tai Cong ty hodc gtri
nhan vién Coéng ty du hoc cac khoa dao tao lai bén ngoai.

- Thudng xuyén mé cac 16p vé an toan lao dong, tay nghé nham tao dung moéi trudng
lam viéc ly tuong cho nguoi lao dong.

- Hudng ngudi lao dong dén viéc xay dung vin hoéa doanh nghiép cé tac dong tich cuc
dén hoat dong cua Cong ty.

e. Ché do nghi phép, 18, tét: Cong ty thuc hién theo quy dinh.

f. T chirc Cong Poan:

- Cong doan Cong ty duoc to chirc va hoat dong theo ludt cong doan va cic luat lién
quan khac.

g. Chinh sach nhan su:

- Xay dung moi truong lam viéc chuyén nghiép va than thién

- Chu trong dao tao nang cao nang luc doi ngli nhan vién

- Thu hut nhan tai

- Chinh sach thu nhap canh tranh

- Khen thudng cong bang
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3. Cong ty lién két:

>>  Cong ty Co phan Minh Hiru Lién
mInE - Dia chi try s& chinh: R1 — 49 Hung Phudc
[ H U U LI E N 4, PHM Bui Bang Doan, phuong Téan
x B W % Phong, Q. 7, Tp.HCM.

- GP PKKD: S§ 4103007675 S& KH & Pau

tu TpHCM cip ngay 30/08/2007.
- Vbn diéu 1é: 45.131.170.000 dong
- Vén gop cia HLA 30,82%
- Nguoi dai dién theo phap luat: Ong Tran Tuan Minh — Giam Pdc Cong ty.
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I1I. PANH GIA TINH HINH HOAT PONG KINH DOANH
NAM 2015 VA KE HOACH HOAT PONG NAM 2016

1. Bdo cdo két qua hoat ddng san xuit kinh doanh niam 2015.

Tinh hinh kinh té nam 2015 thuc té khong nhu nhan dinh, nén kinh t& vAn chua cé tin
hiéu kha quan, binh thudng cic nam, thi cudi nim la thoi diém gid ca c¢6 xu hudng ting,
nhu ciu mua ting, nhung trong nim nay, kinh té toan cau suy thoai, thi trudng noi dia sut
giam, cac nganh bét dong san, xay dung, trang tri ndi thét, xe may, van tai bién...1a cac
nganh st dung d4u ra san pham ctia HLA déu bi anh hudng nang né. Song song d6 1a su
canh tranh sinh ton khéc 1iét trén thi truong thép, giam gia, din dén giam san luong,
doanh thu gidm.

Bén canh d6, bién dong gid nguyén lidu phirc tap hon hin cdc nam, thay vi dén chu ky gia
ting gid phuc vu nhu cau cudi nam, nhung nim nay gid bién dong cang di vé gan cudi
nim cang giam, nén xuét hién 16 do mua gia cao, ban gia thap day 1a mot trong nhitng
nguyén nhan 16n anh hudng dén hoat dong kinh doanh ctia doanh nghiép.

Pong thoi, can can no qua 16n, trong tinh hinh kinh té hién nay, loi nhuan doanh nghiép

bi giam sut anh huong dén vong quay ctia dong tién, doanh nghiép phai chdp nhan luan
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chuyén hang héa, xtr ly hang tén kho dé giai quyét chi phi tai chinh, ddm bao vong quay

tin dung.
STT | CHI TIEU KE HOACH | THUC HIEN | TH 2015 /
NAM 2015 | NAM 2015 | KH 2015
1 | Doanh thu thuan 1.003,00 248,51 25%
2 Loi nhuéan sau thué 0 (387.,30)

2. Phwong huéng, nhiém vu hoat dong san xuat kinh doanh 2016.

Ké hoach phan phdi loi nhuan

Chi c6 tirc bang tién mat - 0%
Quy khen thudng - 0%
Quy phuc loi - 0%
Thudng cho HBQT

Quy phat trién san xuét

Quy du phong tai chinh - 0%

Trién khai cc hoat dong tai ciu trac triét dé hudng td1 hoat dong kinh doanh 2016 hiéu

qua hon bang cic bién phap nhu sau:

a.

b.

Tai co cdu cong ty nhiam 6n dinh hoat dong san xut kinh doanh:

Tinh giam bo may gian tiép

Cai tién k¥ thut & khau san xuét

Tich cuc cai tién quy trinh ban hang, didu chinh giam cac khoan céng ng tranh dong

vbn & khau kinh doanh.
Téi uu héa hang t6n kho

Giéan tiép giam chi phi tai chinh:

Du bao nam 2016 tiép tuc khé khan, vi vdy muyc tiéu doanh nghiép 14 duy tri khoan thu

nhap d¢é tra chi phi tai chinh.

C.

Tang san lugng.

Tang san lugng bang cach tiét gidm von nam trong quy trinh san xuat

Co cau lai dong san pham sinh 16i cao, dap ung nhu cau thi truong hién nay
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- Tang vong quay von bang cich ting vong quay san xut

- Giir viing thi truong xut khau chién lugc ctia Cong ty cling nhu thi truong noi dia.

3. Ké hoach san xuit va loi nhuin nim 2016 nhw sau:

STT CHI TIEU KE HOACH NAM
2016
1 Doanh thu thuén 336,00
2 Loi nhudn trudce thué 0
3 NOp ngén sach nha nudc 0
4 Loi nhuén sau thué 0
5 K¢ hoach phan phéi loi nhuan 0
5.1 Chi cd tirc bang tién mit 0
5.2 Quy khen thudng 0
53 Quy phuc loi 0
5.4 Thudng cho HBPQT 0
5.5 Quy phat trién san xuat 0
5.6 Quy du phong tai chinh 0

IV.BAO CAO HPQT & BGP VE TINH HINH HOAT

PONG SAN XUAT KINH DOANH 2015

1. Bio cdo Hoi Pong Quan Tri vé tinh hinh hoat dong san xuat kinh
doanh 2015:
>~ PHAN I:
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM TAI CHINH

2015:

Nam 2015, tinh hinh kinh té thé gidi van con nhiéu bt 6n va bién dong phirc tap. Bén
canh do, cac yéu td noi tai ciing chwa duoc giai quyét triét dé nhu hang ton kho ¢ murc
cao, sirc mua yéu, ng x4u ngan hang dang lo ngai, nhiéu doanh nghiép thu hep san
Xuét, dung hoat dong hodc giai thé...
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Nam qua van 12 mot nim con nhiéu khé khan ddi voi nganh thép. Cac doanh nghiép
trong nganh khéng chi chiu 4p luc canh tranh I6n khi phai chong d& véi hang nhap
khau gia ré Trung Quéc tran viao. Cac doanh nghiép nganh Thép trong nim 2015 déu
bi anh hudng niang né tir sy bat 6n cua nén kinh té trong nude, nhu ciu tiéu thu thép
trong nudc rat thip; Cac doanh nghiép nganh thép canh tranh gay git vé thi truong, vé
gia ban nén dan dén thi truong thép trong nude day bat 6n. Bén canh d6 trong nim
2015 nhiéu doanh nghiép thép hoat dong kinh doanh khdng hi€u qua, do phai san XUAt
cam chimng dé duy tri hoat dong, nham cting ¢ ndi lwc vuot qua khé khan.

Trong nam 2015, hoat dong san xuit cia Cong ty gip nhiéu khé khin do tinh hinh
khung hoang chung cta nén kinh té, Hoi dong quan tri thudng xuyén phdi hop chiit
ch& v&i Ban Giam ddc dé thuc hién cac giai phap nham 6n dinh hoat dong san Xuét
kinh doanh thuc hién cac bién phap nhu sau: Tang cuong chu dong cac nguyén vat
liéu dau vao, cai tién cong tac 1ap ké hoach san xuat, dac biét 1a ké hoach st dung
nguyén vat liéu, kiém soat tot chi phi ddu vao, giam gia thanh nham ting kha ning
canh tranh, nang cao hiéu qua hoat dong Cong ty. tip trung cung cd thi phan trong
nuée va xuat khau dé Coéng ty CP Hiru Lién A Chau vugt qua giai doan khé khan.

Hoi dong quan tri xin bao cdo nhu sau:

1. Trong nam qua céng tac “Tai cau tric lai hoat dong ctia Cong ty” da dugc Ban
Giam dbc trién khai phéi hop chit ché véi cac phong ban ciia Cong ty. Dong thoi
tuén thi viéc thue hién cdc muc tiéu wu tién ma ké hoach d3 dé ra, kiém soat céc
qui dinh ndi bo vé quan tri rai ro hoat dong, rii ro tai chinh va rii ro thi trudong
nham duy tri hoat d6ng san xuét kinh doanh ctia Cong ty & mirc dd cho phép.

2. Trong nam 2015, tinh hinh kinh té Viét Nam van con nhiéu khé khan, thi truong tin
dung trong nude van duy tri thit chat, thi treong tai chinh trong nude chwa ¢ du
hiéu phuc hoi. Chinh sy bét 6n cua nén kinh té d3 anh huong truc tiép dén ké hoach
tim kiém ngudn vén nham bd sung khoang 300 ty dong vao ngudn vén luu dong
ciia Cong ty dé khic phuc tinh trang mat can d6i ngudn vén hoat dong trong hién
tai.

3. Két qua hoat dong kinh doanh nam tai chinh 2015 (giai doan tir 01/10/2014 dén
30/9/2015)

PVT: Ty VND

STT | CHI TIEU KE THUC | TH 2015/
HOACH _ HIEN | KH 2015
NAM 2015 | NAM 2015

1 | Doanh thu thudn 1.003,00 248,51 25%

2 | Loi nhuan sau thué 0 (387,30)
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>>PHAN 2:
PHUONG HUONG VA NHIEM VU HOAT PONG SAN XUAT KINH
DOANH NAM TAI CHINH 2016 (G. POAN 01/10/2015 PEN 30/9/2016):

Nam 2016 nén kinh té Vi¢t Nam dugc danh gid kho khan hon nam 2015, tiém an
nhiéu rui ro, do cac khé khan cta nam 2015 van chua duoc giai quyét va c6 kha nang
van tiép tuc kéo dai trong nam t6i, tham chi c6 thé chi phéi nhiing nam ké tiép. Nam
2016 dy doan s& tiép tuc khé khan véi nganh thép, khi bén canh nguy co thép nhap
khau gia ca khong 6n dinh, con ¢ nhimng thach thirc dén tir cac bién phap phong vé
thwong mai tir thi trudng xuat khau.
Trude nhan dinh vé nén kinh té Viét Nam nhu trén, tinh hinh hoat dong san xuét kinh
doanh ciia Cong ty CP Hitu Lién A Chau van chiu 4nh huong truc tiép tir cac tac dong
cua nén kinh té Viét Nam, cu thé:

= Céc yéu t0 lién quan dén strc tiéu thy cua thi truong, tinh hinh lam phét, bat 6n ty gia
ngoai t¢ cling 1a yéu t6 1am anh hudng dén tinh hinh hoat dong cua Cong ty.

= Ngoai ra cac yé}l t6 ddu vao cua gia thanh dang cé khuynh hudng tang: gid dién, gia
nudc, chi phi tién luong... lam anh hudng truc tiep dén gia thanh san xuat cua Cong
ty.
Cin ctr vao danh gia tinh hinh néu trén, Hoi dong quan tri va Ban Giam déc da than
trong d¢é ra phuong hudéng va nhi¢ém vu hoat dong san xuat kinh doanh cho nam tai
chinh 2016 (giai doan 01/10/2015 dén 30/9/2016) nhu sau:

1. Tiép tuc duy tri thuc hién cong tac “Tai cAu tric lai hoat déng Cong ty” trong nam tai
chinh 2016.

2. Ké hoach kiph doanh va Loi nhuin sau thué nam tai chinh 2016 (giai doan
01/10/2015 dén 30/9/2016):
Nam 2016 13 nam Cong ty tai cdu tric lai ngudn von, vi viy Doanh sb dy kién 13 336
ty dong va Loi nhudn sau thué 1a 0 ty dong.

>> PHAN 3:
CAC BIEN PHAP QUAN TRI RUI RO TRONG NAM 2016

Cin ¢t vao du bao tinh hinh kh¢ khan va day thach thirc clia nén kinh té Viét Nam
trong nam 2016. Pé thyc hién tét ké hoach kinh doanh nam tai chinh 2016, Ban Giam
dbc da can trong, xay dyng va dé ra nhitng bién phap sau:

= Ban Giam ddc Cong ty s& thuong xuyén duy tri viéc phdi hop chit ché vdi cac phong
Kiém soat ndi bo, phong Tai chinh ké toan dé thuc hién quan tri rui ro nham dua ra
cac giai phap ung pho kip thoi.
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= Tap trung vao kiém soat cAc rii ro vé qui trinh hoat dong, ruii ro vé tai chinh, rui ro vé
thi truong nhim dam bao Céng ty duoc kiém soat chit ché vé tai chinh, ké toan, kinh
doanh dé dat dugc cac muc tiéu d3 dé ra; dat hiéu qua, hiéu suét hoat dong; va tuan
thu cac qui dinh phap luat, cadc qui dinh ndi bod.

= Xay dung cic kich ban tng phé kip thoi v6i tinh hinh bién dong vé ty gia, vé 13i suét
cho vay, vé gid clia nguyén lidu ddu vao, kha ning thanh toan cua cic khach hang,
bién dong cua thi trudng va dong thoi cing ¢d nodi lyc tai chinh, xay dung mdi quan
hé bén virng vdi cac khach hang, nha cung cip va cac td chire tin dung cia Cong ty
nham dam bao 6n dinh san xuét kinh doanh va dat dugc két qua tdi wu nhat.

>>PHAN 4:
KE HOACH QUAN TRI NOI BQO TRONG NAM 2016

Ban Giam dbc Cong ty xay dung cac muc ti€u, cac ké hoach hanh dong quan tri ndi
bd trong Nam tai chinh 2016, cu thé:
Nang cao hi€u qua hoat dong ctia Cong ty:

= Téap trung kiém soat co cdu san lugng cia timg nhém san pham ban ra theo ké
hoach, nham dam bao dat hiéu qua vé loi nhuan kinh doanh theo ké hoach.

= Tép trung kiém soat cong tac co cau tudi no, thu hoi cong no nhanh chéng, ding
han dé giam 4p Iyc tai chinh cta Cong ty.

» Chu trong kiém soat tot cong tac du bdo ban hang dé quéan ly hiéu qua hang tdn
kho nham chii dong ngudn vén ctia Cong ty va hiéu qua trong viéc st dung vén
vay tranh ap luc vé chi phi tai chinh.

» Quan Iy hiéu qua chi phi hoat ddng bang cach tiét kiém chi phi san xuét, tiét kiém
chi phi phan phdi va tiét kiém chi phi nhan sy va hanh chinh.

= Quan ly t6t hoat dong mua hang ciia Céng ty bing cach tim ngudén cung cip
nguyén liéu va hang hoa gia thap va chat luong tdt.

= Cung cé thi phin trong nudc va xuat khdu sang cac nudec Pong Nam A (Lao,
Myanmar, Campuchia, Thai Lan).

1. Néng cao hé thong quan Iy va nhéin sw Cong ty:

» Cai tién, tiép tuc van hanh cac chinh sach, quy dinh, quy trinh hoat dng cuia cac
bo phan nhan sy, kinh doanh va tai chinh.

= Dao tao, cdp nhat bdi dudng kién thic va nang tim déi ngii nhan sy quan ly hién
tai.

= Xay dung d6i ngii nhan su ké thira cac vi tri nhan su chii chét nham dam bao tinh
hoat dong lién tuc.
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>> PHAN 5:
PINH HUONG CHIEN LUQC 5 NAM (TU NAM 2016 PEN NAM 2020)
Cin clr vao nhitng nhan dinh vé tinh hinh kinh té, Hoi dong quan tri dd d@ ra phuong
hudng va ké hoach phat trién ciia Cong ty cho 5 nam téi (tir nam 2016 dén 2020), cu
thé:
1. Dinh hwong kinh doanh:
= Tiép trung phat trién cac san pham chii lyc cia Cong ty nhim mé rong kinh doanh
trong phan khuc thi trudong dng thép.
» M& rong thi phan xuit khiu sang cic nudc khu vyc Pong Nam A (Lao,
Myanmar, Campuchia,...) va cac nudc thudc khu vuc khac;
2. K¢ hoach hoat dong san xuat kinh doanh dén nim 2020:

Can cu vao nhitng nhan dinh vé tinh hinh kinh té, Hoi déng quan tri da dé ra ké
hoach kinh doanh ctia Céng ty CP Hitu Lién A Chau dén nam 2020, cu thé:

DVT: Ty VND
CHI TIEU NAM 2016 | NAM 2017 | NAM 2018 | NAM 2019 | NAM 2020
Téng doanh thu thun 336,00 771,12 873,94 891,42 909,24
Loi nhuén sau thué 0 15,42 17,47 17,83 18,18

2. B4o c4o Ban Giam DPoc vé tinh hinh hoat dong san xuat kinh
doanh 2015:

>>A. PANH GIA KET QUA HOAT PONG NAM TAI CHINH 2015
(GIAI DOAN 01/10/2014 DEN 30/9/2015).

Nam 2015, kinh té Viét Nam van dang trong giai doan v6 cing khé khan, thi truong
hang hoa thi dang trong giai doan “gidm phdt” ning né, ton kho hang héa van ¢ mirc
cao, trong khi nhu cau tiéu thu & muc thdp. Nganh thép Viét Nam trong nim cé nhiéu
dién bién phirc tap va da sé cac doanh nghiép nganh thép trong nuéc déu bi anh
huong; Cac doanh nghiép san xuét thép chi hoat dong san xudt & muc do cam chung
khoang 20 — 30% cong suat dé duy tri hoat dong va ¢ ging vuot qua giai doan kho
khan;

Sau day 1a két qua hoat dong cua nidm tai chinh 2015 cta Céng ty CP Hitu Lién A
Chau:
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DVT: Ty VND

STT | CHI TIEU KE HOACH THUC HIEN THUC HIEN
NAM 2015 NAM 2015 | /KE HOACH
1 | Doanh thu thuin 1.003,00 248,51 25%
2 | Loi nhuan sau thué 0 (387,30)

>> B. CAC KET QUA PAT PUQC TRONG NAM TAI CHINH 2015:

Trong nam 2015, Ban Giam ddc va toan thé nhan vién Cong ty CP Hiru Lién A Chau
da trién khai céc giai phap quan tri nhdm t4i wu hoa hoat dong san xuat kinh doanh;
kiém so4t va tiét giam chi phi, phét trién ngudn nhan luc, cu thé:

Thuc hién tdt cong tac dao tao dé nang tAm doi ngil nhan sy quan ly hién tai.

Kiém soat va quan ly hiéu qua chi phi hoat dong thong qua viéc tiét kiém chi phi san
xudt, tiét kiém chi phi phan phdi va cit giam t6i da chi phi nhan sy hanh chinh so véi
ké hoach d3 d¢ ra.

Nam 2015 Cong ty da tap trung c¢d ging gitr thi phan ban hang trong nudc va cing cb
thi phan xuét khau cc san pham thép.

>> C. PINH HUONG VA KE HOACH NAM TAI CHINH 2016 (GIAI
POAN TU 01/10/2015 DEN 30/9/2016):

Nam 2016 dugc du bao la mot nam déy trién vong, va cling déy thach thie d6i véi
nén kinh té Viét Nam.

Cin ctr vao nang luc san xudt va ning luc kinh doanh cua Céng ty CP Hiru Lién A
Chau, Ban Giam ddc Cong ty da than trong xem xét cac co hoi; cac yéu t6 rui ro trong
viéc xay dung chién luoc va ké hoach kinh doanh cho nam tai chinh 2016 nhu sau:

. V& ké hoach kinh doanh niim tai chinh 2016 (giai doan tir 01/10/2015 dén
30/09/2016):

Nam 2016 13 nim Cong ty tai cdu trac lai ngudn von, vi vy Doanh sb dy kién 13 336
ty déng va Loi nhuan sau thué 1a 0 dong.

. K& hoach hanh ddng va giai phap can thiét dé hoan thanh cic muc tiéu dé
ra trong nam tai chinh 2016, nhu sau:

a. Tiép tuc duy tri hiéu qua hoat dong cua Cong ty, cu thé:
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- Tap trung kiém so4t hé théng phan phdi va ciu triic cic dong san pham chu
lyc ban ra dung ty trong ké hoach da xdy dung; nham dam bao dat hiéu qua
vé loi nhuan kinh doanh.

- Tap trung quan ly hiéu qua chi phi tai chinh bang cach thu hdi cong ng nhanh
chéng, dung han dé dam bao dong tién 6n dinh va giam 4p luc tai chinh cua
Cong ty.

- Tap trung quan ly hi€u qua chi phi hoat dong béng cach tiét kiém chi phi san
Xudt, tiét kiém chi phi phan phdi va tiét kiém chi phi nhan sy hanh chinh t6i
da.

- Tap trung quan ly t6t cac hoat dong mua hang ctiia Cong ty béng cach tim
nguén cung cép nguyén li¢u, hang hoa gia thép va chét luong.

- Cung ¢d céc thi phén ban hang trong va ngoai nudc.

b. Cai tién hé théng quan 1y va nhan su Cong ty:

- Tiép tuc van hanh va cai tién cac chinh sach, quy dinh, quy trinh hoat dong
cua cac bd phan nhan sy, kinh doanh, cung tng va tai chinh... nham quan ly
Cong ty hiéu qua va chuyén nghiép.

- Pinh ky hang quy t6 chirc dao tao dé nang tAm d6i ngii nhan su quan ly hién
tai.

V. BAO CAO BAN KIEM SOAT.

Thuc hién chiic ndng va nhiém vu cia Ban kiém soat duoc quy dinh tai diéu 18 cua Cong
ty C6 phan Hiru Lién A Chau. Pinh ky, Ban kiém soat da tién hanh giam sat qua trinh
hoat ddng ctiia Cong ty trong nam qua vdi cac ndi dung sau:

Két qua giam sat hoat dong cua Hoi ddng quan tri va Ban giam ddc Cong ty;

Két qua kiém tra tinh hinh thuc hién san xuit kinh doanh va tinh hinh tai chinh nim
2015;

Két qua kiém tra bdo cdo tai chinh nam 2015;
Kién nghi ciia Ban kiém soat;

Ké hoach 1am viéc cta Ban kiém soat trong nam 2016;

>> A. KET QUA GIAM SAT HOAT PONG CUA HQI PONG QUAN TRI
VA BAN GIAM POC CONG TY:
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Hoat dong cia Hoi dong quan tri:

Niam 2015 duoc xem 1a nim v6 cliing kho khin ddi véi doanh nghiép nganh Thép, rat
nhiéu céc nha may san xudt thép phai cét giam san luong, san xuat & mac do 30%
cong suat dé duy tri hoat dong. Bén canh do, tinh trang cung 16n hon cau ludn 13 vin
dé hoc bua, ton tai trong mot thoi gian dai ddi véi nganh thép lam cho mtc do canh
tranh vé gi4 ban ctia nganh nay khé 16n.

Ngoai ra trong nim do thi truong bat dong san van con dong biang, dau tu cong cat
giam khién nhu cau thép giam sut manh. Pac biét, trong nim 2015, gia ban thép da
giam xudng thap nhat trong vong 3 nam tro lai ddy, trong khi d6 gia ca nguyén liéu
dau vao cho san xuat thép nhu dién, gas, xing ddu... khéng 6n dinh khién cac doanh
nghiép gip thém nhiéu khé khin trong viéc dam bao hoat dong kinh doanh cé hiéu
qua.

Trude tinh hinh trén, Hoi ddng quan tri va Ban Giam déc thudng xuyén hop dinh ky
dé kip thoi dwa ra cac quyét dinh pht hop va céc giai phap tng phé véi khé khan dé
Cong ty duy tri hoat dong san xuat kinh doanh.

Nhitng van dé thao luan va biéu quyét tai cuoc hop Hoi déng quén tri 1a trén co s&
Nghi quyét Pai hoi dong cd dong va thude thim quyén ciia Hoi ddng quan tri. Viéc
thao luan va biéu quyét l1a phu hop véi chirc nang, nhi¢m vu va quyén han cua Hoi
ddng quan tri theo Lu4t doanh nghiép va Piéu 1¢ ciia Coéng ty C6 phan Hiru Lién A
Chau.

Hoat dong cia Ban Giam ddc:

Nim 2015, hoat dong ctia Cong ty gip nhiéu khé khan do chi phi dau vao ting cao,
tin dung that chat va thi treong ti€u thu gidm nhiéu so véi cac nam. Ban Giam ddc véi
trach nhiém tryc tiép diéu hanh moi hoat dong ctia Cong ty mot cach day di, kip thoi,
theo ding chirc nang, nhi¢m vu va quyén han duoc quy dinh trong Piéu 18 cua Cong
ty.

Trong nim, Ban Giam ddc da thuong xuyén chi dao can bd, cong nhién vién Cong ty
dé vuot qua kho khian, tiét kiém ti da chi phi san xut, chi phi phan phdi va chi phi
hoat dong nham duy tri, 6n dinh hoat dong san xuét kinh doanh. Tich cuc thuc hién
Cong tac tai ciu tric cac dong san pham, co ciu tudi no va co cdu ngudn von nhim
ci thién va tiét giam chi phi tai chinh.

>> B. HINH THUC HIEN CAC NGHI QUYET TRONG NAM TAI
CHINH 2015
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Két qua kiém tra tinh hinh hoat dong kinh doanh ciia nim tai chinh 2015
(giai doan 01/10/2014 dén 30/09/2015) nhwr sau:

Thye hién ké hoach Doanh thu — Loi nhuin nim tai chinh 2015:

Bao céo tai chinh nam 2015 cia Cong ty phan anh trung thuc va hop ly, duogc 1ap phu
hop voi cac chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam hién hanh va
cac quy dinh phap ly ¢o lién quan.

Céc khoan chi phi, khoan trich du phong va khoan ng khé doi dwoc ghi nhan theo
Thong tu huéng dan ctia Bo Tai chinh.

Ban kiém so4t da 1am viéc voi don vi kiém todn doc 1ap, qua d6 thdng nhat két qua
kiém toan nam tai chinh 2015 va dong ¥y vdi cac danh gid hoat dong tai chinh cua
Cong ty di néu trong béo cao kiém toan 2015.

Ban kiém soat xin bdo céo tinh hinh thuc hién ké hoach Doanh thu — Loi nhuan cua

nam tai chinh 2015 nhu sau:

DVT: Ty VND
STT | CHI TIEU KE HOACH | THUCHIEN | TH 2015/
NAM 2015 | NAM2015 | KH2015
1 | Doanh thu thuan 1.003,00 248,51 25%
2 | Loi nhuén sau thué 0 (387,30)

Tinh hinh tai chinh ciia Cong ty CP Hiru Lién A Chau tai thoi diém ngay

30/09/2015:
DVT: Ty VND
STT CHI TIEU 30/09/2014 30/09/2015 TANG 1)/
GIAM (-)
A. TONG TAI SAN 1.049,49 747,98 (301,51)
I. | Tai san ngin han 868,59 487,36 (381,23)
Trong do:

1 | Phdi thu khdch hang 576,09 593,53 17,44
2 | Tra truéc cho nguoi ban 110,15 33,63 (76,52)
3 | Hang ton kho 176,20 13,37 (162,82)
Il | Tai san dai han 180,90 260,62 79,72
B. | TONG NGUON VON 1.049,49 747,98 (301,51)
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I. | No phai tra 1.216,80 1.302,60 85,79
Trong do:
I | No ngén han 1.215,04 1.299,39 84,35
2 | No dai han 1,77 3,21 1,44
II. | Nguén von chi sé hiru (167,32) (554,62) (387,30)
Loi ich cta cb dong theo - - -
111 A
thiéu so
Vé két qua phén phéi lgi nhuin va chia ¢ tirc cho nim tai chinh 2015:
DVT: Ty VND
STT CHI TIEU KE HOACH | THUC HIEN
1 | Loi nhuén sau thué 0 (387,30)
2 | Ké hoach phan phdi lgi nhuin

+ Chi cb tirc bing tién

+ Trich 4% LNST lap Quy khen thudéng:

+ Trich 4% LNST Iap Quy phuc lgi:

+ Phan con lai bd sung Quy du phong tai

chinh

Vé thii lao va chi phi hoat dong ciia Hoi dong quan tri va Ban kiém soat

cho nam tai chinh 2015:

Coéng ty da thuc hién viéc chi thu lao va chi phi hoat dong cua Hoi déng quan tri
va Ban kiém soat nam 2015 cu thé:

DVT: VNb / Nam

CHI TIEU KE HOACH | THUC HIEN
Thu lao Hoi déng quan tri - Ban kiém so4t 0 0
Chi phi hoat dong ctia Hoi ddng quan tri - Ban 0 0
ki€ém soat
TONG CONG 0 0
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>> C. KIEN NGHI PE XUAT CUA BAN KIEM SOAT:
Nam 2016, du béo tinh hinh kinh t& Viét Nam c¢6 trién vong hon nam 2015, nhung
cling nhiéu thach thic va tiém an nhiéu rdi ro, bt on.
Trén ¢& s& nhan dinh nay, Ban kiém soat c6 mot s6 kién nghi nhu sau:
- Tiép tuc duy tri thuc hién cong tac “Tai cau tric lai hoat dong Cong ty”
- Cung cb thi phan ban hang trong va ngoai nudc nhim giit vimg thuong hiéu Hitu
Lién A Chau.
- Tap trung quan ly hiéu qua chi phi hoat ddng bang cach tiét kiém chi phi san xuit,
tiét kiém chi phi phan phdi va tiét kiém chi phi nhan sy hanh chinh t6i da.
- Tang cudng quan trj dau vao giup Cong ty kiém soat duoc ngudn mua nguyén liéu,
chat lugng nguyén liéu dé dam bao san xuat va giam tiéu hao.

>> D. KE HOACH LAM VIEC CUA BAN KIEM SOAT TRONG NAM
TAI CHINH 2016:

Ban kiém soat thuc hién nhiém vu thay mit cac ¢ dong nham kiém soat tat ca céc
hoat dong san xuat kinh doanh, quan tri va diéu hanh cia Céng ty. Trong nam tai
chinh 2016 (nién d6 ké toan tir ngay 01/10/2015 dén ngay 30/09/2016), Ban kiém soat
s tién hanh cac cong viéc cu thé theo ké hoach sau:

1. Quy I (tir ngay 01/10/2015 dén ngay 31/12/2015):
- Xem xét va kiém tra bao céo tai chinh Quy 1 ctia ndm tai chinh 2016 (tir ngay
01/10 dén 31/12/2015).

- Xem xét tinh hinh thuc hién ké hoach san xuit kinh doanh cua Céng ty trong
Quy 1 ndm tai chinh 2016.

- Kiém tra va danh gia cac chi phi ciia Quy 1 naim 2016 nhim dam bao cac khoan
chi phi sir dung dung muc dich va ké hoach d¢ ra.

2. Quy II (tir ngay 01/01/2016 dén ngay 31/03/2016):
- Kiém tra, kiém soat tinh tuan thu cac quy dinh cua phap luat Viét Nam, diéu 18

cling nhu ndi quy, quy ché, quy dinh cia Cong ty.

- Xem xét va soat xét bdo cao tai chinh Quy 2 nam tai chinh 2016 (tir ngay
01/01/2016 dén 31/03/2016).

BAO CAO THUONG NIEN NAM 2015-HLA Trang 29



- Vatong két 6 thang ddu nam 2016 (tir ngay 01/10/2015 dén ngay 31/03/2016).
- Xem xét tinh hinh thyc hién ké hoach san xudt kinh doanh ctua Céng ty trong
Quy 2 ndm tai chinh 2016.

- Kiém tra va danh gia cac chi phi ciia Quy 2 nam tai chinh 2016.

3. Quy III (tir ngay 01/04/2016 dén ngay 30/06/2016):

- Tham gia lam viéc véi Cong ty kiém toan doc 14p trong dot sodt xét bao cdo tai
chinh 6 thing dau nim 2016 (nién d6 ké toan tir ngay 01/10/2015 dén ngay
31/03/2016). Xem xét bao cdo soat xét, thu quan Iy do Cong ty kiém toan doc
1ap phat hanh, kiém tra viéc khic phuc céc sai sot.

- Xem xét va soat xét bdo cdo tai chinh Quy 3 nam tai chinh 2016 (tor ngay
01/04/2016 dén 30/06/2016).

- Xem xét tinh hinh thyc hién ké hoach san xudt kinh doanh ctia Coéng ty trong
Quy 3 ndm tai chinh 2016.

- Kiém tra va danh gia cac chi phi ctia Quy 3 nam tai chinh 2016.

4. Quy IV (tir ngay 01/07/2016 dén ngay 30/09/2016):

Kiém tra, kiém soat tinh tuan thu cdc quy dinh cua phap luat Viét Nam, didu 1&

cling nhu ndi quy, quy ché, quy dinh cia Cong ty.

- Xem xét va kiém tra bao céo tai chinh cua Quy 4 nim tai chinh 2015 (tir ngay

01/07/2016 dén 30/09/2016).

- Vatong két nam tai chinh 2016 (tir ngay 01/10/2015 dén ngay 30/09/2016).
- Xem xét tinh hinh thuc hién ké hoach san xuit kinh doanh cua Quy 4 nam tai

chinh 2016.

Kiém tra va dénh gia cac muc chi phi ciia Quy 4 nam tai chinh 2016.

VI. BAO CAO TAI CHINH NAM 2015
SCAN BAO CAO KIEM TOAN
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CONG TY CO PHAN HU'U LIEN A CHAU
Bio cdo ciia Hji dong Quan trj
Bido cio kiém todn vé bdo cdo tai chinh
Cho nédm tdi chinh két thic ngay 30/9/°2015
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CONG TY CO PHAN HUU LIEN A CHAU
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1.  Bio cdo cia Héi ddng Quan trj

2. Bio cdo kiém todn déc lip

3.  Bang chn dbi ké todn

4.  Béo cio két qua hoat dong kinh doanh
5. Bdaocéo luu chuyén tidn t&

6.  Thuyét minh béo céo tai chinh
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CONG TY €O PHAN HU'U LIEN A CHAU
BAO CAO CUA HOI PONG QUAN TRI

Cée thanh vién H3i déng Quan trj Cong ty C4 phin Hitu Lién A Chau (“Céng ty") trinh biy
bdo cdo nay cing voi cdc bao cdo tai chinh di duge kiém todn cia Cong ty cho ndm tai chinh
kit thie ngay 30/9/2015.

Hiji dbng Quin tri vi Ban Kiém sodit

Céc thanh vién Hai ddng Quan trj va Ban Kiém soét Céng ty dén ngay lip bang bdo cdo tai
chinh la:

Ho va1én Chire vy

Ong Trin Xdo Co Chil tich

Ong Triin Tufin Nghi¢p Phé Chi tich

Ong Phan Vin Diing Thanh vién

Ong Biii Quang Hiép Thanh vién

Ba Lé Thj Huong Giang Thanh vién

Ong Khwu Kim Hoa Truéng Ban Kiém soét
Ong Lé Anh Hai Thénh vién

Ba Nguyén Thj Hodng Vin Thénh vién

Ban Ting Giim déc

Céc thanh vién Ban Téng Gidm déc diéu hanh Cong ty dén ngay ldp béo cio tai chinh niy bao
Zaom;

Hop va tén Chire vy

Ong Trén Tudn Nghiép Téng Giam doc

Ong Biii Quang Higp Gidm dic Bidu hanh

Ong Trén Tudn Minh Giam doc San xuit

Ong Pham Trin Ai Trung Giam déc Tai chinh (mién nhiém ngay 15/12/2014)
Ba Nguyén Thj Thanh Loan Giam déc Tai chinh (bb nhiém ngay 16/12/2014)
Ciac hoat ding chinh

- Sin xudt sn phim co khi. Cén kéo kim loai. Mua bén méy méc thiét bj phuc vy sén xuit —
xdy dymg. Mua ban nguyén lidu, vit lidu xdy dyng. Mua bén hat nhya phin bon, hang dién,
dién tir gia dung, bach ho4, hing trang tri ndi thit.

- Kinh doanh bit ding san. Bai Iy k¥ giri hing hed. Dich vu thuong mai.

Két gui cua nim tiai chinh

Tinh hinh ti chinh clia Céng ty vio ngiy 30/9/2015 v két qua hoat ddng kinh doanh ciing nhwr
tinh hinh lru chuyén tién t¢ cho ndm tii chinh két thic vao cling ngy duge trinh biy tir trang
05 dén trang 29,

Tai san luu ding

Vio ngay I3p bdo cdo ndy, Hoi ddng Quan tri Cong ty nhin thiy ring khdng c6 bét cir truimg
hop ndo cd thé 1am cho sai 16ch cdc gia tri vé tai san lru déng duge néu trong bdo cdo 141 chinh.

Trang 1/29
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10.

CONG TY €O PHAN HUU LIEN A CHAU
BAO CAO CUA HQI PONG QUAN TR]

Ciic khoin ny biit ngév

Viio ngdy 1ip bio cdo niy, khing cb bit cir mit khoan ng bét ngér ndo phat sinh d8i véi 1ai san
cia Cong ty tir khi két thic nfim thi chinh.

Cic khoin myc bit thwimg

Khiing c6 nhimg di¢u bét thuimg nao cé thé 14m sai 1gch bét ky s6 liéu nédo duge néu trong bio
cdo tai chinh.

Kiém todn vién

Cong ty TNHH Kiém toan DFK Vigt Nam durgre chi dinh kifm todn bao cdo tai chinh cho nam
tai chinh két thiic ngay 30/9/2015,

Cing bé trach nhiém cia Ban Téng Giim dc Cong ty ddi véi cic bio cdo tai chinh

Ban Téng Giam dic Cong ty chju trdch nhiém dim bao cie bio cdo tai chinh cho timg nim ti
chinh phén 4nh trung thye va hop 1y tinh hinh hogt ddng, két qua hoat ding kinh doanh va tinh
hinh Iuu chuyén tién t¢ ciia Céng ty trong ndm. Trong qué trinh chudn bj cde béo cdo tai chinh
niy, Ban Tong Giam déc Cong ty cin phai:

s Lya chon cde chinh sach ké todn thich hop va dp dung cdc chinh sich ndy mdt cach nhit
quéin;
# Thire hién cdc danh gid v& wdc tinh mdt cach hgp Iy va thin trong,

» Néu rid cdc chuin myrc ké todn 4p dung o6 dirge tudn thi hay khéng va tit ca nhimg sai lgch
trong yéu so véi nhitng chudn myc niy di duge trinh bay va gidi thich trong cdc bdo cdo tai
chinh; va

s Liip cie bao cdo tai chinh trén co 8¢ nguyén the hoat ding lién tue.

Ban Téng Gidm dbc Céng ty cam két ring ho 4 tudn thi nhiing yéu ciu néu trén trong vie lip
cde bdo cdo tai chinh eda Cong ty cho niim t&i chinh két thilc ngdy 30/9/2013. Ban Tong Giam
dhe Céng ty chiu trach nhiém dam béo viéc céc sb sach ké toan thich hop dirge liru gilr dé phan
anh tinh hinh ti chinh ciia Céng ty, v&i mirc d5 chinh xdc hop 1Y, tai bit ky thai diém nao v
dim bio riing cdc sb sich ké todn tudn thi véi hé théng ké toén da duge dang ky. Ban Téng
Giam dbc cling chju trach nhiém vé vige quan 1y cdc tai sin cia Cdng ty va do do phai thuc
hién céc bign phéap thich hop dé ngin chin va phét hién céc hanh vi gian lin va nhimg vi pham
khac.

Phé duyét ciia Hji ddng Quin tri

Chiing t5i phé duyét cdc bdo céo tai chinh dinh kém, bao gdm bang cin déi ké toan va bdo cdo
két qua hogt dng kinh doanh, béio céo luu chuyén tién té cling véi bing thuyét minh. Céc bao
cdo ndy da duge sogn thio thé hién trung thuc va hgp 1y vé tinh hinh tai chinh va hoat dgng

kinh doanh cila Céng ty cho nam thi chinh két thic ngdy 30/9/2015.

Ong Trén Xio Co
Cha tich
Ngay 14 thing 01 nidm 2016
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BAO CAO KIEM TOAN POC LAP

Kinh giri: HOQI BPONG QUAN TRI VA BAN TONG GIAM DOC
CONG TY CO PHAN HUU LIEN A CHAU

Biio cdo kifm todn v& bdo cdo tai chinh |

Chiing t6i d3 kiém todn Béo c4o tai chinh kém theo cia Cong ty Cé phn Hiru Lién A Chau duge
Igp ngdy 14 thing 01 nam 2016, tir trang 05 dén trang 29, bao gdm Béng cin déi ké todn tai ngay
30/9/2013, Béo cdo két qua hoat ddng kinh doanh, Béo cdo lru chuyén tién 1é cho nam tii chinh két
thiic vio ciing ngay, va Thuyét minh Béo cdo tai chinh.

Tréch nhim ciia Ban Tong Giim déc

Ban Téng Giam déc Cng ty chju trach nhigm vé viéc 13p, trinh by trung thye va hop Iy bdo céo tai
chinh ciia Céng ty theo chuin myc ké toin, ché dp ké todn doanh nghip Viét Nam va cée quy dinh
phép 1y c6 lién quan dén viée lip, trinh biy béo cdo tai chinh va chiu trich nhiém vé kidm soat ndi
b ma Ban Téng Gidm déc xic dinh i cin thiét dé dam bao cho viéc ldp, trinh bay bio cdo tai
chinh khéng c6 sai sét trong yéu do gian lin hodic nhim 1in.

Trich nhigm cia Kiém todn vién

Trich nhigm cia ching téi 13 dua ra ¢ kién vé Béo cdo tai chinh dva trén két qua ciia cude kiém
todn, Chiing t6i da tién hanh kiém toan theo céc chudn myre kiém ton Vigt Nam. Céc chudn muc
ndy véu chu ching t8i phai tuin tha chuin myc va cic quy dinh vé dao dirc nghé nghiép, lap ke
hogch vé thyc hign cude kigm todn dé dat duge sy dam bao hop Iy vé viée lidu béo céo i chinh cia
Céng ty ob con sai s6t trong yéu hay khong.

Céng vige kiem todn bao gbm thyre hién cac thi tuc nhim thu thip céc bing chimg kidm todn vé cée
s0 ligu va cde thuyét minh trén béo cdo tai chinh. Céc thi tuc kiém todn dirgre lyra chon dyra trén xét
dodn cia kiém todn vién, bao ghm danh gid i ro b sai st trong yéu trong béo cdo tdi chinh do
gian 1in hay nham 1&n. Khi thye hign danh gid cde rii ro nay, kiém todn vién da xem xét hé thong
kiém sodt ndi bi cia Cong ty lién quan dén viéc ldp v trinh bay bdo cdo tai chinh trung thye, hop
Iy nhiim thiét ké cdc thi tye kiém toan phit hop véi tinh hink thyc t&, tuy nhién khéng nhim muc
dich dia ra ¥ kién vé hi¢u qua ciia h§ théng kiém todn ndi bd cia Cong ty. Cang vige kiém toan
ciing bao gm viée danh gid tinh thich hgp cia cic chinh sich ké todn di dwgc dp dung va tinh hop
Iy clia cac wde tinh ké todn cita Ban Téng Gidm déc ciing nhir ddnh gid viéc trinh bay téng thé bio
cio tii chinh.

Ching t5i tin twmg rang cdc bing chimg kiém todn ma ching (5i d3 thu thip dirce 1a diy di va
thich hyp dé lam cor st cho ¥ kién kiém todn ciia chiing 181,

Trang 3/29
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Y kién ciia Kiém todn vién

Theo ¥ kién cila ching t6i, bio céo tai chinh ¢4 phan anh trung thye va hep 14, trén khia canh trong
yéu tinh hinh tai chinh ciia Céng ty C4 phin Hitu Lién A Chau tai ngiy 30/9/2015, ciing nhu két
qua hoat dgng kinh doanh v tinh hinh lwu chuyén tién té cho nam tai chinh két thiic vio cing ngay,
phit hop véi chuin myc ké todn, ché 46 ké toan doanh nghiép Viet Nam va céc quy dinh phép Iy cé
lién quan dén vige 13p va trinh bay bdo céo thi chinh,

Viin @ cin nhin manh

Khéng phit nhiin ¥ kién chp nhin toan phin néu trén, ching tai chi muén luu ¥ ngudi dge bio céo
vé tinh hogt dgng lién tye cila Céng ty do dén thei diém 30/9/2015, ngudn vén chii si hitu ciia Cong
ty bj dm 554.617.957.623 dong vd ny phai trd d3 vuot qua ting tAi san voi cong sb tién 13
554.617.957.623 dong. Diéu nay chi ra sy ton ti ciia yéu té khéng chiic chén, trong yéu cé thé giy
ra s nghi ng&r déng ké vé khi niing hoat ding lién tyc cia Céing ty. Céc bio cdo tai chinh dinh kém
theo béo cdo niy khéng bao gdm nhimg didu chinh c6 thé phét sinh tir sir kién néu trén,

Tp. HCM, ngdy 14 thang 01 nigm 2016

Cdng ty TNHH Kiém todn DFK Vigt Nam
' : KIEM TOAN VIEN

Dol

‘-—-—'—'-__'____

HO PAC HIEU
56 Gify CN PKHN kidm todn: 0458-2013-042-1
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j CONG TY CO PHAN HU'U LIEN A CHAU
L BANG CAN DOI KE TOAN
J Ngiy 30 thing 9 ndm 2015
Bom vi tink: VND
—j TAI SAN M Thuyér 30/9/2015 01/10/2014
53 mirk
— A. Tai siin ngin han 100 487.361,478.971 864.586.698.991
J L Tidn v cdc khodn tieong dicomg tién e v.ol 13.442.003.216 1.830.615.353
L Tikn 11  13.442.093.216 2.830.615.333
l_] 11, Ciic khodn déu tie tai chink ngdn han 120 3,496,800 4,079,800
" 1. DAu tr ngdn han 121 9,095.000 2,095 000
2. Dy phong giam gia chimg khoan ddu twngdn han 129 {5.598.200) (5.015.200) ]
j M. Céic khodn phil thu 130 Vo2 453.131.128.110 672.059.648.918
1. Phai thu khéch hing 131 593531977707 576.087.199.736
2. Trd trude cho ngudi bin 132 33,625.454.900 110,142,261,205
r] 3, Cée khodn phai thu khac 135 LI5T7.025.044 125.206.266
4. Dy phitng phai thu ngin han kho dai 139 {175.183.329.541) (14.502.018.259)
r—] IV, Hang tdn kho 140 V.03 13,374.286.799 176.197.235.484
] 1. Hang tén kho ' 141  14.160.643.087 198.051.086.137
_ 2. D phmg gidm gia hang tén kho 145 (786,356.288) (21.853 850,653)
I_J V. Tai san ngdn hgn khdc 150 V4 7.410.474.046 17.495.119.436
1. Chi phi tré trudc nghn han T 18l 149,683,145 1.004.961.016
2. Thué GTGT duge khiu i 152 4.085.944.,451 10.671.810,960
j 3. Tii sén ngdn han khac 158 3,174.846.450 5.818.347.460
B. Tai sin dai hgn 200 260,619.479.476 180.900.029,048
h 1. Cde khodn phdl th dii han 210 . 5
1. Tii sdn ed dink 220 212.635.854.549 166.071.590.086
1. T&i san c8 dinh hivu hinh 221 V.08 52.234.800.974 62.150.391.187
- Neguyén gia 222 189.166.486.673 191.443.287.202
- Gid trj hao min Iy ké 223 {136.931.685,699) {129,292 896.015)
2, T#i sam cf dinh thué tai chinh 224 V.05 - 757.764.749
- Nguyén gid 225 - 16.144.164.513
- Gi4 trj hao mon 1oy ké - 226 - {15.386.399.764)
3. Tai san of djnh v hinh 27 V06 01456670569 93.917.584.541
- Mguyen gia 228 112.668.462.023 112.547.052.023
- Gii tri hao mbn liy ké 220 (21.211.791.454) (18.629.467.432)
' 4. Chi phi xfy dyng ¢ bén dé dang B 230 V.07 68044 383005 0.245,840.600
111, Bilt djng sin ddu tir 240 = ”
IV, Cife khodn ddu tir 130 chink dal kan 0 V.09 13.420,000.000 8.540,000.000
1. Bhu or vao cong ty lidn két, lién doanh 252 ~ 13.420.000.000 13.420.000.000
2. Dy phong giam gia chimg khodn dAu tr d&i han 259 g {4.880.000,000)
V. Tdi sin dai hgn khdc W0 V.0 34,563.624.927 6.288.438.962
" 1. Chi phi tr tnrére i han 261 34.380.842.066 2.714.656.101
2, T4 sén dai han khic 268 182,782,361 3.573.782.861
E TONG CONG TAI SAN 270 747.980.958.447 1.049.486.728.039
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CONG TY CO PHAN HUU LIEN A CHAU

BANG CAN POI KE TOAN
Ngéy 30 thdng 9 ndm 2015
Dom v tinh: VND

NGUON VON ”:: T:m’ 30/9/2015 01/10/2014
A. Ny phii tri 300 1.302.598.916.070 1.216.804.634.171
I Nyt ngiin hgn 0 vl 1.299.389.492.464 1.215.039.490.112
1. Vay va ngr ngén han - 3l © 719.588.389.915 743.333.048.272
2. Phi trd ngwési bin 3z 345,726.525.821 351.614.380.782
3, Mg mua ted tién trude 313 10.634.062.816 11.300.963.101
4. Thud va ehe Knoin phil nép 2k fiebe 14 IR0 2RE013 JARERIEIND
5. Phai tré ngwdi lao ding 3ls 164.083.000 533.632.000
6. Chi phi phai tri 6 219,070.251.444 103.362.172.558
7. Céc khoén phai trd, phai ngp khic 319 1.742.976.155 1.856.840.086
8. Quf khen thubng, phic lyi 323 73.037.000 129.637.000
IL Ny dii han 330 3.209.423.606 1.765.144.050
1. Vay va nor déi han 334 V.2 1209423606 1.765.144.059
B. Vin chil s hivu 400 3 (554.617.957.623) (167.317.906.132)
L. Vin chil sc hita 410 (554.617.957.623) (167.317.906.132)
1. Vén dAu tw cia chil @ hitu 411 344.592,930.000 144,592.930.000
2. Thiing dur véin of phén 412 140.887.786.000 140.887.746.000
3. Cé phidu quy 414 {163.000.000) (163.000.000)
4. Quf diu tu phat trién 417 1.446.176.614 1.446.176.614
5, Quf dy phing i chinh 418 2.340.000.000 2.340.000.000
6. Loi nhugn saw thué chua phin phii / (15) 420 (1.043.721.850.237) (656.421.798.746)
. Mgudn kink phi vé quf khdc 430 z -
TONG CONG NGUON VON 440 747.950.958.447 1.049.486.728.039
CHI TIEU NGOAI BANG CAN BOI KE TOAN 30/9/2015 D1/10/2014
. Tal san thué ngodi g -
2. Vit wr, hing héa nhin gitr hd, nhin gia céng - =
3. Hang héa nhén ban i, nban k g, ky cuge - .
4. Mo khé dbi 4 xir 1§ - -
5. Ngogi 18 cac logi - USD 59.39.00 61,181.41
-EUR 176.17 187.09

6. Dt todn chi sy nghiép, dir dn

Thuyée minh bdo cdo 131 chink dinh kém 1 moi bé phdn khdng thé idch vdi bdo cdo 141 chink

o

—NigiyEn Thj Thanh Loan

L& Thj Thu Binh udn Nghigp
Ny 1§p bidu K& todn tnrimg

Mgdy 14 thang 01 ngm 2016

Trang 6/29
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CONG TY CO PHAN HU'U LIEN A CHAU

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho nim tai chinh két thic vio ngay 3092015
Bom vi tink; FND

cui ity Ma Thuyét Tirngay 01/10/2014  Tir ngay 01/10/2013
56 minh dén 30/9/2015 dén 30/9/2014
1. Doanh thu bén hang va cung clp dich vy I 248.510.709.074  1.876.443.843.413
2. Céc khodn gidm trir doanh thu 2 . 57.817.500
3. Doanh thu thufin v& bin hing va cung cip dich vy 10 VLol 248.510.709.074 1.876.386.025.913
4, Gid vén hang ban 11 VL2 268.010.037.028 2.172.656.085.201
5. Lyi nhugn gdp vé bén hang va :ung_fip dich vy /(1) 20 (19.499.327.954) (296.270.059.288)
6. Doanh thu hoat ddng tai chinh 21 V103 93.520.913 1.812.679.410
7. Chi phi tai chinh 22 VLO4 136.461.766,839 132.182.440.558
- Trong dd: Chi phi 18i vay 23 112.084.196.213 118 308,670,305
8. Chi phi ban hang 24 VLOS £.276.528.685 14,517.643.374
9, Chi phi quén I doanh nghigp 25 VL6 192.780.080.810 32.247.468.212
10. Lgi nhugn thufin tir hopt dfng kinh deanh / (15) 30 (354.924.183.375)  (473.404.932.022)
11. Thu nhip khic i1 viLo? 3.398.836.560 3.544 801,235
12. Chi phi khic 32 VILOR 35.774.704.682 5.771.479.756
13. Lgi nhufn khéc / (18) 40 (32.375.868.116)  (2.226.678.501)
14. Tiing lpi nhudn ké todn trirde thué / (15) S0 (387.300.051.491) (475.631.610.523)
15. Chi phi thu thu nhip doanh nghiép hién hanh 51 - -
16, Chi phi thué thu nhip doanh nghi¢p hofin lgi 52 E -
17. Lyi nhujn sau thué thu nhép doanh nghi¢p / (15) 60 (387.300.051.491) (475.631.610.523)
70 {11.245) {13.809)

18. Lai oo ban trén cf phiéu / (15)

Thuyét minh bdo cdo tai chinh dink kém 1& mét by phin khéng thé tach rdi bdo cio tai chink

e

L& Thj Thu Binh

./‘
-"*: n Tudin Nghiép

Narivi 13p biu K& todn trirdng

Tiing Gidm déc
Mghy 14 thing 01 nim 2018

Trang 7/29
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CONG TY CO PHAN HUU LIEN A CHAU

BAO CAO LUU CHUYEN TIEN TE

Cho niim tii chinh két thic vie ngdy 3092015
Dom vi tinh: VND

: § Tir ngdy 01/10/2014  Tir nghy 01/10/2013
CHITIRU Mcto aén 30912015 dén 300912014

Luu chuyén tién tir hoat dgng kinh doanh
Lyri nhugin troede thué/ (16) _ (0§ (387.300.051.491) {475.631.610.523)
Biéu chinh cho cde khodn
Khdu hao thi san b djnh 02 14.266.560.442 20.728.153.050
Céc khoan du phong 03 134.734_.390 R8T (62.600.120.276)
(Lai} 18 chénh léch ty gia hoi doai chira thye hitn 04 13.568.839.787 2.138.043.667
(L&) 18 tir hoat ding diu tr 03 (3.325.958.442) (1.338.331.010)
Chi phi 12i vay 06 112.084.196.213 118.308.670.305
Lol mhudn triede thay 481 vin liew dong 08 (115.972.013.604) (398.404.194.787)
(T#ing) giam céc khoén phéi thu 09 69,105 887,067 61.791.902.611
(Tang) giam hang tdn kho 10 153,890.443,050 756.799.934,181
Tang (gidm) cdc khodn phai trd 1 (2.357.751.172) {169.279.535.276)
(Tang) gidm chi phi trd trude 12 {30.810.908.094) 537956421
Tién I3 vay da ra 13 (2.848.439.715) (34.828.639.851)
Tién thu khéc tir hogt déng kinh doanh 5 - 28.410.706.088
Laru chuyén tién thuén tir hoat ddng kinh doanh 20 94,097.218.431 245.028.129.387
Laru chuyén tidn tir hogt dfng ddu tr
Tidn chi ¢é mua sim, xdy dung TSCH 21 (60.893.596.497) (511.265.569)
Tién thu tir thanh I§ TSCE v cée tai san dii han khde 22 1.6:18.000.000 -
Tién thu hi diu tu gop von vao dom vi khic 26 - 100.000.000.000
Tién thu I2i cho vay, ¢ tirc vi lgi nhufin duge chia 27 21.869.864 1.377.148.979
Luu chuyén titn thudn tir hoat djng dhu v 30 (59.253.726.633) 100.865.883.410
Luu chu}'@n tién tir hogt djng tii chinh
Tifn vay ngén han, dai han nhiin duge 33 - 464.646.777.845
Tién chi trd ng gdc vay 34 (22.813.068.765) (865.829.102.999)
Tién chi tra ng thué tii chinh _ 38 (1.472.535.900) (826.204.200)
Luru chuyén tién thufin tir hogt djng ti chinh 40 {24.285.604.665) (402.008.520,354)
Lwu chuyén tién thufin trong k¥ 0 10.557.887.133 (56.114.516.557)
Tién va tiemg diromg tifn diu nim i 2.830.615.353 58.950.972.125
Anh huémg cia thay 361 17 gid hdi dodi quy d8i ngoai té 61  53.390.730 (5.840.215)
Tién va trong dwong tién cudi ki 70 13.442,093.216 2.830.615.353

Thuvdi mink bdo cdo 131 chink dink kém [ mét bg phein khing the ok rdi bdo cdo t4i chinh

e

L& Thj Thu Binh Nguyén Thj Thanh
Ngwii lip bidu Ké todn trudmg

Thng CGiam doc
Ny 14 thing 01 nim 2016

Trang 8/29
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CONG TY €O PHAN HI'U LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Cho nim tdi chinh két thiic vio ngdy 3092015
(Bom vi tinh bing VD, ngoai tric triccmg hop c6 ghi chii bing déng tién khic)

Bang thuyét minh nay 14 mdt bd phén khing thé tach rid va duge doc cing vai cac bdo cdo @i chinh duge dinh
kém.

L. Dje diém hogt djng ciia doanh nghiép

1  Hinh thic sé hitu viin

Céng ty Co phin Hiu Lién A Chdu ("Céng ty") hoat déng theo Gidy chimg nhén dang ky kinh doanh s
4103000385 do S& Ké hoach v DAu tr Thanh phé Hb Chi Minh cdp ngay 20/4/2001 va diing ky thay déi dén
lan thir 14 theo Gidy chimg nhin dang ky doanh nghiép sé 0302290400 ngay 03/8/2012, P

Hinh thire sé¢ htru vén: Vin cf phin,

= e s

i

Vén digu 18 theo gidy chimg nhdn ding ky kinh doanh céa Céing ty la 344.592.930.000 déng, dirge chia thanh p
34.459.293 cd phén, ménh gid mdi c6 phin 14 10.000 déng, tht ¢ cb phin cia Cong ty 14 b phin phé théng. N
€0 phiéu cia Cong ty da duge chinh thirc giao dich tai $& Giao dich Chimg khodn thanh phd Hé Chi Minh vii e |

mé cb phiéu 14 HLA ké tir ngdy 30 théng 10 nam 2008 theo Quyét dinh sé 1 14/QD-SGDHCM do Téng Gidm A
dbe Sé Giao dich Chimg khodn thanh phé Ha Chi Minh cip ngay 23 thing 10 ném 2008,

C4 phigu Céng ty da hiy niém yét tai S& Giao dich Chimg khoan TP HCM theo Quyét dinh sé 02/SGDHCM- j‘?: .
NY ngy 05/01/2015 ciia S& Giao dich Chimg khodn TP HCM. -
Céng ty i dang ky giao dich cd phiéu trén sin UpCom tgi S& Giao dich Chimg khodn Ha Néi theo Quvét dinh iu':

chip thufin dang k¥ giao dich c phiéu sé 135/0D-SGDHN ngdy 12/3/2015 clia S& Giao dich Chimg khoan Ha
Ni.

2 Tén giao djch, try st va cic don vj tryre thude
Cang ty cd tén giao dich quoc té [a: Huu Lien Asia Corporation. Tén viét tt: HLA CORP.

- Try s& chinh dfit t9i: KE A2/7 Tan Kién - Binh Li, phutmg Tén Tgo A, quin Binh Tan, thanh phé Hd Chi
Minh.

3 Linh vye kinh doanh

Séan xufit - thuong mai - dich vu

4 Nginh nghé kinh doanh
Mua bin may mée thiét b phye vy sin xut - xAy dymg. Kinh doanh bét djng sin. San xuft san phém co khi,

Can kéo kim logi, Mua bdn nguyén vit lidu, viit ligu xiiy dymg. Mua ban hat nhya phén bon, hing dién, dién tir
gia dyng, bach hod, hang trang tri ni thit. Dai 1¥ ky gid hang hod, Dich vy thuong mai.

5 Danh sich cing ty lign két, lién doanh

TY 1 Igi Quyén
Tén Céng ty Bia chi Linh vue kinh doanh fch  bidu quyét

R1-49 khu phé Himg
Phude 4, Phia M7 Hung,
Céing ty Ch phén Minh Biii Bing Dodn, quén 7,
Hiru Lién Tp. HCM San xudt 30,82%  30,82%

Trang 9/29
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CONG TY CO PHAN HU'U LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Cho ndm tai chinh két thic vao ngay 3092015
(Bem vi tinh bing VND, ngoai trir truimg hop 6 ghi chii hing déng tién khde)

6

IL.

i}

v

Ting st clng nhin vién

Téng 56 lao déng dén ngdy 30/9/2015: 38 ngurr.

Ky ké todn, don vj tidn t§ sir dung trong kf todin

Nién dd ké todn bét ddu tir ngay 01/10, két thie ngdy 30/9 hang nim.
Bum vj tién 1 sir dyung trong ghi chép ké toan I3 Dén & Vit Nam (VND),

Chuiin myc ké todin vii Ché @j ké todn dp dung

PR . UF TR TR

Céng ty &p dung theo Hé théng Ché db ké toin doanh nghi¢p Vi§t Nam ban hanh theo Quyét dinh sé
I5/2006/QB-BTC ngay 20/3/2006 va Théng tw 244/2009/TT-BTC ngay 31/12/2009 ciia Bd Tai chinh. /5
A

Cac Béo cdo 1ai chinh dinh keém disge trinh bay theo nguyén tic gid gbe va phit hop véi cée Chudn mye, Ché 46
ké todn Vigt Nam v cde quy dinh hign hanh khdc v& ké todn tai Vigt Nam,

Hinh thirc ké toan dp dung: Chimg tir ghi sé.

Ciic chinh sich ké todn 4p dung

Ulte tinh ké todn

Vige ldp bdo cdo tai chinh tuén thi theo cde Chudn mue K& todn Vigt Nam, Hé théng Ké toan Vigt Nam v
quy dinh higén hinh khdc vé ké toan tai Viét Nam yéu chu Ban Giam déc phéi b nhimg wéc tinh va gia djnh dnh
hudmg dén sé ligu bao cdo vé cong ng, t4i san vi vige trinh bay cdc khoan cong ny va tai sin tiém tang tai ngay
13p béo céo tai chinh ciing nhy cdc s& li¢u béo cdo vé doanh thu v chi phi trong sudt nim ti chinh (ki hoat
aong). Két qua hoat dding kinh doanh thyc té c6 thé khic véi cdc e tinh, gia dinh djt ra.

Tién vi twong duong tién

Tién vi cdc khodn tuong duong tién bao g0m tién m3t tai quy, tién giri ngdn hing, cic khodn ddu tir ngdn han c6
thiri han gée khéng qud ba thang, ¢6 tinh thanh khoan ca0, c6 kha niing chuyén ddi d2 ding thanh céc hromg tidn
xédc dinh v khéng co nhidu i ro trong chuyén déi thanh tién.

Nguyén tic vi phwomg phép chuyén adi cie ddng tidn khic

Nguyén tic va phuong phap chuyén déi cde dong tidn khac duge Céng ty dp dung theo Chudn myc ké todn sé
10. Theo @6, C4c nghiép vy phét sinh bing céic don vi tién & khic v6i don vi tidn 1§ do Cong ty sir dyng duge
hach todn theo ty gid thye té tai thi diém phér sinh nghi¢p vi. Tai thori diém cubi nam, cdc khoan mye 1ai sin va
cfng ng mang tinh chit ti¥n 1§ c6 gde ngoai 1§ duge chuyén déi theo tv gid quy dinh vao ngay lap bing can dbi
ké todn. T4t ¢ cic khoan chénh léch ty gia thyre té phét sinh trong k§ va chénh léch ¥ gid do dénh gid lai sé du
ngogi t& cudi k¥ duge két chuyén vio bio cdo kit qué hogt ding kinh doanh ciia ndm tai chinh. Bén canh do,
theo huéng din tai Théng tir 6 179/2012/TT-BTC ngay 24/10/2012 ciia BG ti chinh, thi:

- D6i véi vige thanh todn cdc khodn myc tién té co gbc ngoai té phét sinh trong ndm t&i chinh thi thue hién theo
t gid thyee 18 tai théi didm phat sinh giao dich ngosi té cia MNgin hing Thuong mai noi doanh nghiép cd glao
djch phét sinh theo quy dinh ciia phép ludL

- Déi véi vide danh 2id lai st dir ngoai 18 cudi k¥ ké todn thi thuc hién theo 1§ gid mua vao cila Ngdn hing
Thuong mai noi doanh nghiép mé tai khodn céng bé tai thai diém I3p bao cdo tai chinh.

Trang 10/29
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CONG TY CO PHAN HU'U LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Cho ndm tii chink ket thiic vio ngdy 3092015
(Bom vi tinh béng VND, ngogi irir trucmg hop co ghi chii bimg déng tién khdc)

4. Cickhodn phii thu

Céc khodn phdi thu duge trinh bay trén bio cdo tai chinh theo gid trj ghi sd cdc khodn phéi thu tir khéch hang va
phéi thu khéc cing voi di phong dugce 13p cho cdc khodn ng phi thu khé dbi.

Dur phong phai thu khé dbi thé hign phin gid tri dyr kién bj tdn tht do cdc khodn khéng dirge khach hang thanh
todn phét sinh d6i véi s6 du cic khoan phai thu 1ai thisi didm 14p bang cdn dbi ké todn. Tang hoic gidm sd du i
khoan dir phing duge phan 4nh vaa chi phi quén Iy doanh nghiép trong ky.

5. Chinh séich ké todn ddi véi hang tdn kho

Hiing tdn kho duge ghi nhjin theo gid thép hon gitfa gid gde va gid trj thuln c6 thé thue hign duoe. Gid tri thudn
cd the thyre hign durge 14 gid bén wéc tnh trir chi phi ban hang wdc tinh va sau khi da lip dir phéng cho hang hur
héng, 16i thiri va chdm ludn chuyén.

Hang tén kho dwge hach todn theo phirong phép ké khai thuémg xuyeén.

Phuong phip xic dinh gid trj hang ton kho theo phirong phdp binh quén gia quyén,

Dy phong gidm gid hang ton kho: duge trich Iap cho phiin gid rj dyr kidn bi !érn thét do edic khodn suy giam trong
i trj c6 thé xay ra ddi véi vit tir, thanh phim, hing hod thn kho thuge quyén s& hitu ciia doanh nghiép dya trén

béng chimg hop 1§ vé sir suy gidm gii trj vao thir didm 13p bang can ddi ké toan, S& tang hodic giam khodn dy
phong gidm gid hang 1én kho duge két chuyén vio gid vén hang ban trong ki.

6. Taisin cb djnh va khiu hao tai sin cf djnh

Ti san ¢8 dinh duge thé hin theo nguyén gid trir di gid trj hao man 10y ké. Nguyén gid tai sin o dinh bao gdfh
gid mua vi nhimg chi phi ¢6 lién quan trye tidp dén vige dua ti san vao hoat dgng nhur dir kién. Céc chi phi mil2
siim, ning cp va dbi mdi i san cé dinh duoc vén hoa va chi phi bao trl, sira chiva duge tinh vio héo cdo kg
qua hogt ding kinh doanh. Khi tai sin duroe bin hay thanh Iy, nguyén gié va gia tri hao mén Ky ké duge xéa s Ol
va bit ki cic khoan 13i 18 ndo phét sinh do thanh Iy t3i sin déu dugc hach toan vio bio cdo két qua hoat dong
kinh doanh,

Phéin mém mdy vi tinh .

Phin mém méy tinh 14 todn b cdc chi phi ma Céng ty d& chi ra tinh dén thei didm dus phéin mém vio sir dung.
Quyén =ir dyng Adt

Quyén sir dung ddt 14 todn bd céc chi phi thyre 18 Cong ty da chi ra co lign quan truc tip 16i dit sir dyung, bao

gom: tién chi ra dé ¢6 quyén sir dung dét, chi phi cho dén bi, giai phong mat bing, san Ip ma bing, 18 phi trude
ba.

Khiiu hao thisin o djnh
Khiu hao ti sin cd dinh duge tinh theo phuong phip duémg thing trong suét thoi gian hitu dung wéc tinh cia

cdc tai sin. TY 1§ khdu hao ap dyng theo ty 1§ quy dinh @i Thong tw 45/2013/TT-BTC tighy 25/4/2013 cia Bo
Tai chinh,

Mha elra, vit kidn tric 06 - 50 nam

Mdy méc thiét bj 04 - 15 nim

Phiromg tién vin t4i 05 - 10 n3m

Thiét b ,dung ey quan Iy 04 - 10 nam

Tai sdn cb dinh khic 05 - 25 nam

Quyén sir dyng dét 38-50ndm (theo thii han thug)
Phin mém 15 nam -

Trang 11/29



CONG TY CO PHAN HUU LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Cho nim tai chink k3t thile vio ngdy 3092015

(B vi tink bang VND, ngogi tric trisdmg hgp o6 ghi chii bing déng tién ihic)

7. Hgp dong thué tii chinh

0 e e ey e b g gy b g e g b s b

Thué tai san duge phén logi 14 thué tai chinh néu thee hep ddng thud (& san bén cho thué chuyén giao phin lén
tii ro va lgi feh gn lién véi quyén sé hiru 13 san cho bén di thué. TAt ¢ ede thué tai san khac dirge phin loai 12
thué hoat dfmg.

Tai sén theo hgp déng thué tai chinh duge vén hod trén bang cén ddi ké todn tai thiri diém khoi dhu thud tai san
theo gid trj hop 1 cla tai san thué hodic, néu thdp hon, theo gid trj hién tgi cia khodn thanh todn tién thué i
thidu. Khoan tién gde trong cde khon thanh todn tién thué trong trong lai theo hop déing thud ti chinh duge
hgch todn nhu khodn ng phai tra. Khoan tién 13 trong cdc khoan thanh todn tidn thué duge hach todn vio két qué
hoat déng kinh doanh trong ki trong sudt thii gian thué ti san nhiim phan &nh t¥ 18 13i suit binh on phét sinh
trén s8 dur con lai ctia khodn ng thué tai chinh phai tra.,

Téi sén thué i chinh d8 duwge vin hoa duge trich khiu hao theo phirong phap khiu hao dutmg tJ'u'ing theo thii
gian s dyng wée tinh haﬁ;:- theo théi han thué tai san, néu cd cam két 14 bén thué s& khéng duwge :huyﬁrl. giao
quyén sér hivu 1Ai sén khi hét han hop dbng thus.

Miéy moc thiét b 04 - 05 néim

Piu tr tii chinh

Péiu tw vio edic Chng ty lien két

Céc khodn ddu tr vdo cdc Cong ty lign két ma trong d6 Cang ty cb dnh hudmg déng ké duge trinh by theo
phiromg phip gid gie.

Céc khodn phén phéi lgi nhudn tir s6 1gi nhudn thudn Idy ké cia cdc Cong ty lign két sau ngay du tr duge phén

bo vao ket qua hoat dgng kinh doanh trong k¥ ctia Céng ty. Céc khoan phin phéi khic duge xem nhu phin thu
héhi cde khodn dAu tr va durgre trir vio gid tri diu b,

Dilu tw thi chinh khéc

Chirng khodn va cdc khodn du tr khic duge ghi nhin theo gid mua thye 1€, Dy phing duge 1ap cho vige gidm
gif cia cée khoan dhu e o6 thé chuyén nhugng duge trén thi trubmg vio ngily 1§p bing cin doi ke todn.

Dy phing tin thit ede khodn ddu tw t3i chink

Dy phing ton thét cdc khoan diu tr tai chinh duoc 1ip cho timg loai chimg khodn khi gia thi treimg thép hon gia
ir sb sdch

- Bdi voi chimg khoan niém yét: gis chimg khoan thyc té trén thi tnrimg duge tinh theo gia thye t8 trén céc S&
giao dich chirg khoan Ha Ni (HNX) 14 gid giao dich binh quén tai ngay trich 1§p dy phang; Sér giao dich
chimg khoin thanh phé Hd Chi Minh (HOSE) |2 gid dong cira tai ngay trich 1gp di phong.

- Bbi véi cde chimg khodin chua nigm yét: gid chimg khodn thyre 1€ trén thj tnrimg durge %4c dinh nhu saw:

+ bdi vai cdc cong ty d& ding ky giao djch trén thj trudmg giao dich cia cic cong ty dai ching chua niém yiét
(UPCom) thi gid chimg khodn thye & trén thi tnrdmg durge xéde djnh 14 gid giso dich binh quén trén hé thong tai
ngdy 14p du phong.

+ Bbi vii cic cong ty chira ding ky giao dich & thj tnrémg giao dich ciia céc céng ty dai ching thi gid chimg
khotin thire t€ trén thi trudmg duge xdéc djnh 13 gia trung binh trén co si gid giao dich dupe cung clp 16i thidu bai
ba (03) céng ty chimg khodn tai théri diém 1&p dy phang,

Truimg hop khéng thé xéc dinh duge gia trj thi truémg cia chimg khodn, thi khoan ¢iu ar khéng duge trich p
dir phomg gidm gid chimg khodn.

Dii wi khoan diiu or tai chinh vao cing ty lién két: dy phang duge trich Lip khi céng ty nhan i tur dung bj 16
(trir trirdmg hop 18 theo ké hoach da durge xdc dinh trong perong én kinh doanh trude khi diu r).
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CONG TY CO PHAN HO'U LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Cho nim tii chinh két thiie vio ngay 3092015
(o vi tinis bing VND, ngoai triz trusmg hop e ghi chii bing ding tién khic)

9. Chi phi tri trude

Céc logi chi phi sau ddy dwge hach todn vao chi phi fré e dé phén bd din vao két qua hoat déng kinh doanh
khiing qué 05 nam.

= Chi phi cong ey, dung cy; chi phi bo hidm

- Chi phi sira chita o

- Chi phi phin mém, chi phi nghién ciru thi trurémg 6

- Céc chi phi khdc chir phan bé Rl

Wy

10. Luwong, biio hiém xi h{i, bio hiém y té, bio hiém thit nghiép 0

Tién luong duge tinh todn va trich 13p dua vao chi phi trong ky dira theo hop déng lao ding, Theo d6, bao him ﬁ[j
XA hi, bao hiem y té v bao hiém thit nghiép cling duge trich 13p voi 7 16 14 26%, 4.5% va 2% trong ing tign
lwomng ciia ngudi lao dfng. % 1& 22% s& duge dura vio chi phi bao hifm x& hoi, bao hidm y &, bdo hidm thét i
] nghigp trong ky; va 10,5% s& dur trich tir lwong clia ngudi lao dng, 1

11, Ciic khodn dy phiang phdi tri
Céic khoan ng dy phong phéi tra trang twong lai chua chic chin v& gi trj hodic thad gian phii trd. Céc khodn dyr
phong n¢r phii tra duge ghi nhén khi 43 xédc djnh chic chin nghta vy ng phai tra vao ngay két thic ki ké toan,
Dy phong trg cp mét vige lam: chi theo thye t8 phat sinh.

Dyr phéng phii tri dwge ghi nhin theo phuomg phip lip thém hodc hoan nhip theo sé chénh 1gch gitra sb du
phdng phai trd phdi lip ndim nay so voi s dy phong phai tra d3 1ip nam tnrde,

12. Chi phi 131 vay
J Chi phi |&i vay duge ghi nhin 13 chi phi trong ky khi phét sinh, trir trudmg hop ching duge vén héa theo quy
dinh.

LAi tign vay eia cac khoan vay lién quan trirc tifp dén vige mua sim, xiy dymg tai san cb dinh trong giai doan
trrére khi hodn thanh dira vdo sit dung s& duge cjng vio nguyén gid 12i sdn,

Lii tidn vay cila cc khodn vay khdc dwoe ghi nhin li chi phi hoat déng thi chinh ngay khi phat sinh,

13. Chi phi phi tri

Chi phi phai trd duge ghi nhin cho sb tién phai trd trong twong lai lién quan dén hang héa va dich vu da nhan
dirge khong phy thugie vao vige Céng ty d4 thanh toén hofie nhin duge héa don cila nha cung cip hay chura.

14. Phéin phdi lyi nhudn

Lgi nhugdn sau thué duge chia cho cde c6 dong sau khi dwge cic o6 dong théng qua tai Pai hoi Cé déng Thurimg
nién vi sau khi trich lp cc quff theo Didu 18 ciia Cong ty va céc quy dinh phap ludt Viét Nam.

15, Nguyén tic ghi nhjn vén

Vién diu tir cia chil s& hitu dige ghi nhn theo sé vén thye £Gp ban déu cia chil sé hir,
Thiing dur vén cd phin duge ghi nhin theo sé chénh léch 16n hon hode nhé hon gilta gid thyre & phét hanh va
ménh gid ¢b phiéu phét hanh lin diu, phat hanh b sung hoac tai phdt hanh cb phidu quy.

Cb phiéu quff duge ghi nhin theo gi trj thuc té sb cb phidy do Céng ty phat hanh sau d6 mua lai duge trir vio
von chi sé hiru chia Céng ty. Cong ty khéng ghi nhin céc khoan 13i/(15) khi mua, bén, phit hanh cdc céng cyu van
chil s& hitu cia minh,
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CONG TY CO PHAN HU'U LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Cho nim tii chink két thie vio ngay 30/9/2013
(Bum vi tinh bang VND, ngogi trir tneimz hop 6 ghi chit bing déng tidn khdc)

16.

17.

19,

Ghinhin doanh thu

Doanh thu bdn hang dwge ghi nhin khi démg thivi théa man tit ca ndm (5) digu kién sau;

- Céng ty i chuyén giao phiin lém rii ro v 1oi ich gén lién véi quyén s& hitu sin phim hodc hang héa cho nguii
mua;

- Céng ty khong con nim giit quyén quan Iy hing hoa nhu ngubi sé hitu hing héa hofic quyén kidm sodt hing
haa;
- Doanh thu duge xéc dinh tuong dbi chic chin;

- Cong ty da thu duge hodie s& thu duge loi ich kinh 1 giao dich ban hang;

- Xdc djnh dwge chi phi lién quan dén giao dich bén hang.

Doanh thu cung cip dich vy

Khi co thé xic dinh duge két qua hop ding mdt cdch chic chin, doanh thu s& duge ghi nhin dya vao khdi lugng
dich vit cung cép va ngundi mua chip nhén thanh todn.

Ghi nhén chi phi

Chi phi dwge ghi nhin theo thyre t& phat sinh va fwong ximg viéi doanh thu,

Thué

Céng ty ¢6 nghia vy ndp thué thu nhip doanh nghi¢p biing 22% trén thu nhip chiu thué. Thu nhip chiu thué
dwge tinh dya trén két qua hoat déng trong nadm v didu chinh cho cdc khodn chi phi khéng duge khau trir vi céc
khodn 1& do cde ndm trrde mang sang, néu cé.

Ngpai thué thu nhip doanh nghigp, Cong ty cd nghia vu ndp cde khodn thué khic theo cdc quy dinh vé thue hién
hanh.

Khodn thué phai ndp thé hign trén s sich ké todn 14 sb liu do Céng ty we tinh. SO thué phai ngp cu thé s&
dirge ghi nhin theo kigm tra quyét todn thué cia cor quan thué.

Thué hi¢n hinh

Tai san thué v thué phai ndp cho ndm hién hanh va cac nam trude duge xdc dinh bing gid tri dy kién phéi nop
cho (hofic dirge thu hdi tir) co quan thué, sir dung cic mire thué suft va cde luft thué cd higu Iye dén ngdy lip
Bang cin dbi ké todn,

Thué thu nhip hodn lai

Thué thu nhdp hoan lai duge xdc dinh cho cdc khoan chénh léch tam thii tai ngay 13p Bang cdn déi ké todn gitra
co s tinh thué thu nhip cla cdc ti san va ng phai trd va gid tri ghi s ciia chang cho mue dich béo edo i chinh,
Téi san thué thu nhép hodn lai duge ghi nhin cho tit ¢4 ede chénh 1éch tam therd duge khéu trir, gid tri duge khiu
trir chuyén sang cdc nam sau cta cac khoan 15 tinh thué va cdc khoan wu dai thué chura sir dung, khi chic chan

trong tuong lai s8 o lgi nhudn tinh thug dé sir dung nhimg chénh léch tam thii duge khiu trir, cdc khoan 13 tinh
thué va cac uu dai thué chua sir dung niy.

Do chue ¢éd nhitng chimg ¢ thich hep va diy 40 vé vige chic chin s& ¢6 duge lgi nhudn tinh thué trong tuong
lai, nén Cdng ty chua ghi nhén i san thué thu nhdp hodin lgi d6i véi khodn 15 tinh thué chua sir dyng.

Bén lién quan

Mijt bén durge xem 14 ¢ lién quan dén Céng ty néu cé kha niing kiém soat Céing ty hay ¢é anh huidmg ding ké 16
céc hoat dding eling nhur t4i chinh cda Cong ty. Cac giao dich chi yéu gita Cong ty va cde bén lidn quan, néu co,
s& durgre trinh by trong cde bdo cdo tii chinh.
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CONG TY CO PHAN HU'U LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Cho ndm tdi chink kéf thic vio ngay 30/9/2015

(Bom vi tinh bing VND, ngoai trir trircmg hop ¢ ghi chii bing ddng tién khdc)

V. Théng tin bi sung cho cic khodn muyc trinh biy trong bing cin ddi ké todn

1.  Tién va cde khodn twomg dwong tién
Tikn mat

Tién giri ngdn hing (o

Cing

307972015
11.050.761.032
2.391.332.184
13.442.093.216

01/10/2014
643,574,184

2.187.041.169

2.830.615.353

(*) Trong 46, bao gom s6 dur cdc khodn tién girl ngdn hing c6 gde ngogi 1§ 13 59,389,090 USD tuong drong vai

1.333.219.083 déng va 176.17 EUR tromg diromg véi 4.435.432 déng.

2. Ciic khoin phéi thu ngin hgn

Phai thu khach hing (2.1)
Tra tnrde cho ngwdi bin 2.2)
Phai thu khac (2.3)
Dur phong phai thu kha doi (2.4)
Cing

(2.1) Bao gdm:

- Phii thu thirang mai (*)
- Phéi thu tir cdc bén lign quan (Thuyét minh s VIL2)

Ciing

392015 01102014
593.531.977.707 576.087.199.736
33.625.454.900 110.149.261.205
1.157.025.044 325206266
(175.183.329.541) (14.502.018.289)
453.131.128.110 672.059.648.918
30972015 01102014
478.427.396.024 449.609.495.955
115.104.581.683 126.477.703.781

593.531.977.707

576.087.199.736

(*) Trong dé, bao gém khoan phii thu ¢6 gbe ngogi 1§ 1a 43,747.60 USD wong duong 905.527.664 ding dang

duge trich lip di phong phi thu khd doi.

(2.2) Bao gbm:

- Tra trirdic lign quan dén vige nhén chuyén nhwgng Quyén sir
dung dét tai phuimg Tin Tao, quén Binh Tan, TP.HCM

- Tré trurdie lién quan dén vide tw vin va thiét k& duy dn Khu phire
hop cao &c Hitu Lign

- Trd trirdc dén cac bén lign quan vé viée nhin chuyén nhirgng

cdc Quyen sir dung dét 1ai phuimg Tén Tao, quin Binh Tan,

thanh phd H& Chi Minh (Thuyét minh s VILY)

- Céic khoan tmg tnrde dén cic nha cung cip khic ]

Cing

J092015 01/10/2014

- 40.000.000.000

5.680.256.250 5.680.256.250
27.157.500.000 =

TA7.608.650 64.468.004 955

33.625.454.900 110.149.261.205

(*) Trong d6, bao ghm khodn tra trude cho ngudi ban cé gée ngoai 8 13 4,000.00 USD nrong duong §3.312.000

dﬁng.

(2.3) Bao gim:

- Thué GTGT cia tai san thud tai chinh chira k& khai khéu triy

- Phii thu thuf TNCN tir céc nhén vién

- Phai thu Ba Vil Thj Hing Ctic lién quan dén khodn it coc tién
thué mit bang

- Céc khoan phai thu khéc

Cijng

30972015 a1/10/2014
- 150.469.321
- 163.889.627

1L 40000.000 5
17.025.044 10.847.318
1.157.025.044 315.206.266
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CONG TY CO PHAN HU'U LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Cho ndm tdi chink két thiic vio ngdy 30/9/2015
(Bom vij tinh bing VND, ngoai trir triedmg hop ed ghi chii bing ddng tién khdc)

(2.4) Bién djng dy phong phai thu kho doi:

S du déu nam (01/10/2014)
Trich lip dy phing

(14.502.018.289)
(163_508.252.170)

Hodn nhdp dur phong 2826940918

80 dur cudi nim (30/9/2015) {175.183.329.541)

Hiing tiin kho 30972015 01/1 wznu‘:\
Nguyén ligu, vit ligu 7.558.666,358 121.914.448.698 .
Céng cy, dung cy 921.355.683 928,684 866
Chi phi san xuét, kinh doanh d¢ dang 2.477.156.059 5.674.545.51
Thanh phém 3.116.303.632 25.774.077.404
Hang hod 87.161.355 43.759.329.659

Dy phong giam gid hang tn kho
Cing

)

13.374.286.799

(786.356.288)  (21.853.850.653)

176.197.235.484

Gid tri hing thn kho duge sir dung 48 cim cd, thé chép ti cac ngan hang d& dam bio cho cée khodn vay cia
Céng ty nhu duge thuyét minh tai mye sé 11, 12 - thuyét minh béo cdo tai chinh.

{*) Bién ding dy phong giam gid hang ton kho:

- S& du ddu nam (01/10/2014)
- Trich lip diy phing

(21.853.850.653)

- Hoan nhiip dy phing 21.067.494.365

- 8b dur cudi ndm (30/9/2015) (786.356.288)

Thi séin ngiin han khic’ 30/0/2015 01/10/2014
Chi phi trd truée ngiin han (*) 149.683.145 1.004.961.016
Thué gia tri gia tang dirge khiu trir 4.085.944.451 10.671,810.960
Tam (ng 3.166.581.930 5.810.082.940
K quy ngin han 8.264.520 8.264.520
Cing 7.410.474.046 17.495.119.436
(*) Bao ghm: 30/0/2015 01/10/2014
- Chi phi céng cy, dung cy chix phin bd 106.014.537 T62.935.796
- Chi phi bao hig#m tra trudc 21.682.349 60.424.371
- Chi phi quéng co chér phin bd . 128.227.807
- Chi phi khéc ché phan bé 21.986.25% 33,373,042
Cing 149.683.145 1.004.961.016
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CONG TY CO PHAN HO'U LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Cho ndm tai chink két thiic vao ngay 30/9/2015
(Do vi tink bing VND, ngoai trit trisdmg hop ed ghi ciui bing déng tlén khdc)

5. Thisinch djnh thué tii chinh

01/10/2014 Tiing Gidm 30/9/2015
Nguyén gis 16.144.164.513 16.144,164.513

Hao mbn liy ké 15.386.399.764 757.764.749 16.144.164.513

Gid trj edn ki 757.764.749 e

Tai sin cb dinh thué tai chinh gidm trong k¥ do Cang ty thanh 1 hop dbng thug tai chinh.

Tii sén cf dinh vé hinh
Nguyén gid

S du diu nim (01/10/2014)
Ting

Gidm

S6 dw cudi nim (01/10/2015)
Hao mdn uf ké

88 dur dfiu ndm

Ting

86 dir cudi nim

Gid tri con lgi

84 dir d4u nim

56 dur cudi nim

(*) Quyén sir dyng ddt bao gbm 10 quyén sir dung 6 théri han tai quin Binh Tén va quin Binh Chénh, thanh phé
Hb Chi Minh (thin han sir dyng: dén niim 2049, va dén ndm 2055). Todn b gid tri quyén sir dung dat nay dugc

Quyén sir dyng dit

111.144.145.330

(*)  111.144.145.330

Phén mém vi tinh

1.402.906.693
121.410.000

1.524.316.693

112.547.052.023
121.410.000

112.668.462.023

18.252.081.926 177.385.556 18.629.467.482
2.482.051.860 100.272.112 2.582323.972(:
20.734.133.786 477.657.668 21.211.791.454 =
92,892,063 404 1.025.521.137 93.917.584.541
00.410.011.544 1.046.659.025 91.456.670.569

sir dung dé thé chdp tai cée ngéin hing d& dim bao cho cic khodn vay clia Cong ty.

Xiy dymg co bin di dang

Chi phi du &n ciia khu phite hop cao ée Hitu Lién *)

Chi phi xdy dung khic
Cing

(*) Bao gbm chi phi dén bi, giéi toa tai phubmg Tin Tgo A, quin Binh Tén, thanh phé HA Chi Minh I3
8,887.374,409 dbng va céc chi phi khéc lién quan dén dir an 12 17.550.000.000 déng. Dir 4n dang duyc lgm
ngrmg thue hién do Hai d3ng Quan trj Céng tv quyét dinh tam ngimg ddu tur viio linh vyre biit ddng san.

30/9/2015
26.437.374.409

42.507.008.597

68.944.383.006

01/10/2014
8.887.374.409

358.475.200
9.245.849.609
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CONG Ty €O PHAN HU'U LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Cho ndm tii chinh két thite vio ngay 30/9/2015

(B vj tink bang VND, ngoai trir trieimg hop c6 ghi chii bing d':ﬁng tién khdc)

9. Chc khoiin ddu tir tii chinh dai han 30/9/2015 01/10/2014
Béu tr vao chng ty lién két, lién doanh (*) 13.420.000.000 13.420.000.000
Dur phing gidm gia chimg khodn diu tw dai han o E (4.880.000.000)
Cing 13.420.000.000 8.540.000.000
) Gid tri dy phing
56 lrgng To 18 tai nzdy
(*) Bao gdm: chphin  Ménh gia sahiiu  Gid tri diu wr 20/9/2015
Cong ty da nigm yét
- Céng ty CP Minh Hivu Lign 1,390,800 10.000 30,82%  13.420.000.000 -
Trong niim tai chinh ndy, Céng ty 8% nhin duge ¢b tirc bing cb phicu la 170.800 b phiéu tir khoan diu tr néu
trén.
10.  Tai sin dai han khic 30/9/2015 01/10/2014
Chi phi tré trudre dai han (10.1) 34.380.842.066 2.714.656,101
Tai sin dai han khde (10.2)  182.782.861 3.573.782.861
Cing 34.563.624.927 6.288.438.962
{10.1) Bao gém: 30/9/2015 01/10/2014
- Chi phi edng ey dung ey chir phiin bé 5.310.940,253 1.340,031.322
= Chi phi sira chita chér phin bé 20.066.243.758 1.230.750.057
- Chi phi nghién ctru thi trudmg chir phin bd 137.600.000
- Chi phi khéc chiy phén bd 3.658.055 6.274.722
Cing 34.380.842.066 2.714.656.101
(10.2) Bao gom: ' 30912015 01/10:2014
- K§ quy cho cde hop ddng thué 1ai chinh - 1.701.000.000
= K¥ quy thué mat biing = 1.680.000.000
' - Céc khodn khae 182782861 192,782 861
J Cing 182.782.861 3.573.782.861
l 11. Ny ngin han 30/72015 01/10£2014
Vay va ng ngén han {11.1)  719.588.389.915 743.833.048.272
l Phii tra ngwixi bén (1L2)  345.726.525.821 351.614.380.782
Nguéri mua tra tién trude (1LY 10.634.062.816 11.300.963,101
Thué va cac khodn phéi np Nha nirde (11.4) 2.389.266.313 2.388.816.313
Phai trd ngué lao ding 164.983.000 533,632,000
Chi phi phai tra (11.5)  219.070.251 444 103.382.172.558
Céc khodn phii tri khac (11.6) 1.742.976.155 1.856.840.086
Quf khen thurimg, phc lgi 73.037.000 129.637.000
Cing 1.299.380.492.464  1.215.039.490.112
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CONG TY CO PHAN HU'U LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Cho ndm tii chinh két thike vio ngay 3092015
(Bom vi tink béng VND, ngoai trir trisdmg hop o6 ghi chil bing ding tién khdc)

[—

(11.1) Bao gbm: 30/9/2015 01/10/2014

- NH Malayan Banking BerHad (a) 25.405.745.892 25.405.745.892

- NH TMCP Nam Vit ()  192.069.771.320 191.825,787.320

- NH TMCP Séi Gon Thuong Tin (€)  256.114.126.626 255.115,140.531

- NH DAu tur va Phit trién Viét Nam (d)  181.998.046.751 183.748.046.751

- NH First Commercial Bank (e) 64.000.699.326 64.000.699.326

- NH TMCP Quén di - 18.988.530.279 E;

- Phiin ngén han ciia khodn ng vay déi han (12¢) : 4.749.098.173 g !

Cing 719.588.389.915 743.833.048.272 f;g‘
]

(a) Khoan vay Ngin hing Malayan Banking BerHad - H3 Chi Minh theo thw @ nghj vay vén s6 ‘AL
MBB/HCMC/LO/2010/HLA/Y ngdy 09/5/2011 véi han mire 1 2,500,000.00 USD; thiri han vay theo timg gidy <t
nhin ng nhung tbi da khéng qua 180 ngdy; 13i sudt vay tai ngay 30/9/2015: 13%/nam. Khoan vay ndy duge Jam e
béo bing tai san thude s& hitu cia bén thir ba. S& du ng vay dén ngay 30/9/2015 14 25.405.745.892 dbng. Khodn

ng ndy d3 qud han.

e

{b) Khoin vay Ngin hing TMCP Nam Vit theo hop diing tin dyng han mirc 6 019/1 VHPHM/101-51 ngdy
10/8/2011 v phu lyc bd sung sb 003/PL ngay 03/11/2012 vdi tdng han mire 14 200 tj ddng; thai han vay theo

Khoan ng ndy 43 qua han.

ol
timg gidly nhin ng (théng thidmg 13 12 thang); 1ai sudt vay tai ngdy 30/9/2015: vay bing VND 1a 13,5%/nitm dén -3
15%/ndm, vay bang USD 1a 7,5%/nam. Khoan vay niy duge dim bao biing hang hod luin chuyén trong qud trinh 1
sin xudt kinh doanh phét sinh/hinh thanh trrde, trong hode sau ngdy kv hop déng dam bao o6 gid tri 6 thidu 1a f.
180 ty dong, 02 quyén sir dung ddt va tai sin gin lién trén dét tai thanh phé HA Chi Minh; va 01 quyén sir dyng "
dit tgi thinh phé H& Chi Minh thugc s& hiru céa bén thir ba, Sé du ng vay dén ngay 30/9/2015 I 8
192.069.771.320 ddng, bao ghm 187.680.796.320 ding va 195,500.00 USD wrong duong 4.388.975.000 dbng. -

(c) Khodn vay Ngdn hing TMCP 5ai Gon Thuomg Tin - S& giao djch Thanh phé Hé Chi Minh theo hop
dbng tin dung han mirc sd LD1318500059 ngay 17/7/2013 véi téng han mire 12 750 7 ddng; thir han vay theo
timg gisy nhin ng nhung khéng qud 06 thang; 1ai sudt vay tai ngdy 30/9/2015: vay bing VND Ia 10,5%/nim, vay
béng USD la 4%/am. Khodn vay ndy dugc dam bao bing tai sin hinh thanh tir vn vay; 05 quyén sir dyng ¢dt
vit quyén s& hiru cong trinh trén dét tai thanh phé Hé Chi Minh va 03 bt ding san thude si hiru ci bén thir ba.
SA dur ngy vay dén ngdy 30/9/2015 13 256.114.126.627 @dng, bao gbm 200.822.477.771 ddng v 2,462,888.39
USD twong duong 55.291.648,856 dong. Khoan ng nay di qua han,

(d) Khoan vay Ngin hang Diu tw vd Phit trién Vigt Nam - Chi nhdnh Thanh phé HS Chi Minh theo hgp
déng tin dung sb 01/2013/HDTD/72489 ngay 16/5/2013 vi phy lyc sb 01/2013/PLHD02/72489 ngay 30/8/2013
vai tng han mirc 1 260 ty dbng; théi han vay theo timg gidy nhin no nhung 15i da khing qué 05 thing; i suft
vay tai ngdy 30/9/2015: 8%/nim. Khoan vay ndy dwge dim bao biing tai sin ¢b dinh vai pia trj dinh gid la
21.539.645,886 déng, hang tdn kho duge dinh gid 12 57.330.000.000 dbng, quyén sit dyng 44t va i sin gin lidn
trén dit tgi thinh phé HO Chi Minh thue s&r hitu ciia bén thir ba, todn b sé du tién gii ngdn hing vi cie khodn
phii thu. 58 du ng vay dén ngiy 30/9/2015 12 181,998.046.751 ddng. Ciic khodn no nay duge gia han 84 thing
ké tir ngay 01/10/2014 theo Céng viin sb 0475/CV-KHDN ngdy 11/6/2014 ciia Ngin hing Diu tr va Phét tridn
Vit Nam - CN TP.HCM.

{e) Khoan vay Ngin hing First Commercial Bank - Chi nhinh Thanh phé HS Chi Minh thea hop déing tin
dung han mirc s6 TRTD-H102/143 ngay 22/8/2013 va phy Iyc bd sung sb ReSL-H102/143-1 ngdy 26/02/2014
vdi tong han mivc 14 4,000,000.00 USD: thiri han vay theo timg gidy nhan ng nhung t8i da khang qud 180 ngay;
13 sudt vay tgi ngy 30/9/2015; 9%/nam. S6 du ng vay dén ngay 30/9/2015 12 64.000.699.326 déng. Khodn ng
néy 42 qud han. '
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CONG TY CO PHAN HO'U LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Cho ndm ti chinh két thiic vao ngay 3092015
(Bomt vi tinh bing VND, ngogi trit triecmg hop 6 ghi chii bing déng tién khde)

(11.2) Bao gém: 30/9/2015 01/10/2014
- Phai tré ngudr bdn thirong mai (*)  345725.777.819 329.419.450.909
- Phii trd dén cde bén lién quan (Thuyét minh s§ VILZ) 748.002 22.194.929.873
Cing 345.726.525.821 351.614.380.782

(*) Trong 46, bao gbm céc khodn phai trd ngudi bdn e6 gbe ngogi 1§ 14 14,289,508.99 USD trong duong

i I

(11.4) Bao ghm: 30/9/2015 0102014/
- Thué nhip khiy 2.388.816.313 2.388.816.313 P
- Thué khéc 450,000 -
Cijng 2.389.266.313 2.388.816.313
(11.5) Bao gdm: 30/9/2015 O1/10/2014
- Chi phi I vay ctn phai tra 203.780.823.245 94.545.066,750 by’
- Chi phi thué mat biing phai tra 247.500.000 1.068.720.930 e,
- Chi phi lweng théng 13 com phai trd 282.279.395 1.200.000.000 J;J :
- L4i chim thanh tofn 14.271.226.165 6.189,997,758
- Chi phi khéc con phai tra 488422636 348.387.120 A
Cing 219.070.251.444 103.382.172.558 3
(11.6) Bao gdm: 30/9/2015 01/10/2014
- Kinh phi céing dodn 109,359,000 50.632.560
- Bio hiém béit buge 408.853.220 518.688.342
- Whin k¥ qu¥ ngén han . 500000000
- Lai chim ndp thué 1.170.042.230 734.083.253
- Cac khodn phai tea khic 54.721.705 53435931
Cing 1.742.976.155 1.856.840.086

12.  Vay vh ny dii han 3092015 0111042014
- Vay ngén hang *) 3.209.423.606 3.209.423.606

320.801.497.326 dlng.

(11.3) Trong d6, bao gbm cdc khoan ngudi mua tré trwée c6 gde ngoai té 13 503,615.46 USD trong duomg

10.490.092.931 ddng.

= Mo thué tai chinh
- My dii han dén han tra
Cing

3.209.423.606

(4.749.098.173)

3.304.818.626

1.765.144.059

(*) Khoan vay Ngin haing TMCP Sai Gon Thuomg Tin - $¢ giao dich Thanh phé H3 Chi Minh theo hp
dong s6 11232 ngdy 10/11/2006 vdi s tién vay 14 10.175.513.200 ddng; muc dich vay: xdy dung nhi xudng;
thoi han vay: 120 thang; 13 suit vay tai ngay 30/9/2015: 12%/nim, Khoan vay ndy dugc dim béo bing ti san
hinh thnh tir von vay. 6 du ng vay dén ngay 30/9/2015 14 3.209.423.606 dbng, va dvge gia han tra hét ng dén

ngdy 10/11/2017,
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CONG TY CO PHAN HU'U LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Cho ndm tal chink két thic vio ngdy 3092015
(Bom vi tinh béng VND, ngogi trir triecme hop cd ghi chit bdng done tién bhde)

13. Tinh hinh ting giim von chii s hiu

86 ddu nam Tang Giam
(a) Vién ddu tr chi s¢ hiru 344,592,930.000 = .
Thiing dir vin cb phin 140.887.786.000 . .
(b) C& phiéu quif (163.000.000) - -
Qui diu twr phét trién 1.446.176.614 - -
Quy dyr phong tai chinh 2.340.000.000 . -

Lagi nhugin chira phan phii

(<) (18) (656.421.708.746)  (387.300.051.491)

86 cubi nam
344.592,930.000
140 887.786.000

{163.00H)L BN

[ 446.176.614

2.340.000.000

(1.043.721.850.237) |

Ciing (167.317.906.132)  (387.300.051.491) -

(554.617.957.623)

(a) Vén didu 1¢ theo gidy chimg nhin dang ky doanh nghigp I3 344.592.930.000 déng tuong durong 34.459.293

¢t phén, ménh gia 12 10,000 ddng/cd phin.

01/10/2014
67.200.000
34.459.293

Ci phitu 30/9/2015
86 lugng o phidu dwge phép phét hanh 67.200,000
54 lwong cb phicu da duge phét hanh va g6p vin 34.459,293
- Cb phidu thuimg 34,459,293
- Cd phidu vu dai .
86 lugng b phigu mua lgi (16.300)
- Ct phiéu thuimg (16.300)
- Ch phidu wu dai B

86 hrgng cd phigu dang lwu hénh 34.442.993
- Ch phidu thutmg 34,442,993
- Ct phidu wu dai %

(b) Tinh dén 30/9/2015, Céng ty 43 mua lai 16.300 cf phén voi gia mua 10.000 ddng/cd phin lam cé phiéu quf.

() Loi nhudn ehira phin phéi

- Lai nhujin (18) Iy ké dén 01/10/2014

- Lo nhudn (18) sau thué phat sinh trong nam
- Lyi nhugn (18) liy ké dén 30/9/2015

VL Théng tin b sung Bdo cdo két qui hoat ding kinh doanh

Tir ngay 01/10/2014

34.442.093

(656.421.798.740)
(387.300.051.491)
(1.043.721.850.237)

Tir gy 01/10/2013

dén 30/9/2015 dén 30/9/2014

1. Doanh thu thudn (nAm nay) (ndm lrnde)
Doanh thu bin hing hod 41.739.102.872 651.329.651.015
Doanh thu bédn thinh phﬁm 193.267.668. 189 1.215.887.605,293
Doanh thu cung cdp dich vu 13.503.938.013 0.226.587.105

Héng bén bj trd lai - (57.817.500)
Cing - 248.510.709.074 1.876.386.025.913
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CONG TY CO PHAN HU'U LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH

Cho nim tii chink két thic vio ngay 30/9/2015
{Blon vi tink bang VND, ngoal trir tricémg hop co ghi chii bdng déng tién khdc)

z,

Gid viin hiing hdn

Gia von hang hod di ban

Gid von thanh phdm da ban

Gié vbn dich vy di cung cdp

Hodn nhép du phing gidm gid hang tén kho
Cing

Doanh thu hoat djng thi chinh
LA tién giri ngén hang, tién k¥ quy
Lii chénh léch ty gia

Doanh thu tai chinh khéc

Ciing

Chi phi hogt @jng tii chinh

Chi phi 181 vay

L4 chdm thanh todn

Chi phi (hoan nhip) dy phong déu tur tdi chinh
L chénh lgch t pid

Chi phi ti chinh khéc

Cing

Chi phi biin hing

Chi phi nhén vién

Chi phi djeh vu mua ngoai
Chi phi bing tién khac
Cling

Chi phi quén Iy doanh nghi{p
Chi phi nhén vién quén Iy

Chi phi khiu haa TSCD

Chi phi du phémg phai thu kha dai
Chi phi dich vy mua ngoai

Chi phf bing tién khic

Cing

MNam nay
60.710.606.876
214.810.167.955
13.556.756.562

(21.067.494.365)

MNEm trude
1.003.255.414.031
1.242.817.405.929

4.640,794.267
(78.057.529.026)

268.010.037.028 2.172.656.085.201
MNam nay MEm trudc
21.869.864 1.338.331.010
T1.642.478 473.076.357
~ B.5TI 1.272.043
93.520.913 1.812.679.410
Mam nay Mim trudc
112.084.196.213 118.308.670.303
B.050.365.203 6.189.997.758
(4.879.417.000) 4.877.052.000
21.206.589.504 2.646.711.718
32.919 160.008.777
136.461.766.839 132.182.440.558
Mam nay Mim trude
219.250.837 2.022 884.454
1.308.377.544 11.709.508.824
4.748.900.304 ~ TB5.250.096
6.276.528.685 14.517.643.374
Nam nay MNim trurde
5.923.044.061 8.250.291.041
3.382.458.588 3.636.762.832
160.681.311.252 10.571.356.750
2.428.796.171 3.213.514.130
20.364.470.738 6.575.543.409
192.780.080.810 32.247.468.212
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CONG TY €O PHAN HU'U LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Cho ndm tai chink két thic vio ngay 30/9/2015
(Bam vi tink béng VND, ngogi tric trieimg hoap c6 ghi chii béng diéng tién khic)

I8

9,

Thu nhip khide

Thu do nhugng hén tai san cb djnh
Thue nhip khéu duge hoan

Thu do nhugmg hin céng cy, phé ligu

Chénh 1geh giifa gid tri con lai cla t4i sén thué tai chinh di hoan
tré wiér ngr thud tad chinh con phii tra

Thu nhip khéic
Cing

Chi phi khic
Chi phi nhugng bén tai san cb dinh

Khoan tn thit lién quan dén quyén sir dung dét tai phudmg Tén
Tao, quin Binh Tén, TP.HCM

Ngp bd sung thué TNDN ndm 2012 theo bién bén kiém tra
Lai chgm ndp BHXH
Chi phi 1i phat chim njp thué

Chi phi vin chuyén, luu kho, hd trg khach hang,.. cila nhimg
ndm truwde chua ghi nhin

Chi phi khéc
Cing

Chi phi sin xuft kinh doanh theo yéu t6
Chi phi nguyén liu, vt lidu

Chi phi nhéin cing

Chi phi khdu hao

Chi phi dich vy mua ngoai

Chi phi khdc

Cing

Thiing tin khic

Sy Kign phat sinh sau ngdy két thiic nim tai chinh.

Mam nay MNéam trude
1.618.000.000 35.000.000
3.503.437.619
20,090,909 6.363.036
1.748.860.170 -
2.B85.487 -
3.398.836.560 3.544.801.255
Nam nay Nim trurdc
62.771.592 70.361.151
19.0:00.000.000 -
- 152,420,980
26.164.434 &
435,958,977 5.396,847.237
16.249.809.679 -
- 151.850.388%
35.774.704.682 5.771.479.756
MaAm nay Mam trnde
175.799.648.954 1.189.068.293,173
14.200,187.954 22.984.923.478
14.266.560.442 20.728.153.050
10.779.682.633 20.502.287.428
28.292.361.653 19.729.596.008
243.428.441.636 1.273.013.253.137

Theo Cong van s 0104-2014 ngay 04/4/2014 cia Cong ty gdi UBND Quin Binh Tén, Cong ty xin tam ngimg
vige thye hién dyr dn khu phire hop cao de Hiru Lién. Cc khoan chi ma Céng ty da thuc hién cho dur dn niy dang
duErc trinh bay tai myc 2.2 (voi sb tién 13 5.680.256.250 dong) va myc 7* (vGi sb tidn 14 26.437.374.409 dbng) -
phan V - Thuyét minh bdo céo tai chinh. Viée tit todn cde khodn chi va xéc dinh 12 chi phi dang duge Cong ty

xem x&t va xir 1y,

Ngoai syr kign nhur da néu trén, Cong ty khong co bt ky sy kién trong yéu nao phat sinh sau ngay Ip Bang cén
doi ke todn doi hdi phai thyc hign nhimg didu chinh hay cong bd trén Béo cdo tai chinh.
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CONG TY CO PHAN HU'U LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Cho ndm tdi chink két thiie vio ngay 3092015
(Blom vi tink bing VIND, ngoai tric triecmg hop ed ghi chil bdng déng tién khiic)

r MNghigp vy cic bén lién quan

Trong nim tdi chinh ndy. Céng ty phil sinh cdc nghigp vy vai cic bén ién quan chii yéu sau:

Bén lién quan Mai lién ket Niji dung ~ Shtién
Ban hang hed, thanh phim 52.419.451.909
Mua hing hod, nguyén ligu  {38.233.972.389)

Céng ty TNHH MTV Thép Hiru Lién Ciing chil s&r hifu

Cung ciip dich vy 668,968,660
Badn tai san 463.636.364
Bin hang hod 9.106.736.479
Céng ty Ci phin Minh Hiu Lién Céngty lin két  Cung cip dich vy 165,434,543

Bdn tai sin 618.181.818

Cho dén ngiy 14p bing cin dbi ké todn, cde khoan chira durge thanh todn véi cée bén lign quan chit yéu nhur sau:

Bén lién quan Mii lién két 56 dw Phii thu / (phii tri)
< Phai thy 114.399.141.555
Céng ty TNHH MTV Thép Hitu Lién Cing chitso hta
Phai tré (595.398.952)
. i 440,12

Céng ty CP Minh Hitu Lién gty ikl | - DAL C
Phiitd (748.002)

Ong Triln Xio Co Ch tich HDQT  Trd trintye nguivi bdn 12.971.000.000

Ong Trin Tudn Nghiép Thig Gidm a1 1100 NEA bl 16T

. Tam img | 2.743.409.930

3. Quiin If rii ro tai chinh

31  Riiro thj tridmg

a.  Riiro gid

Cdng ty ed cde hoat dong diu tw vbn vio cée cbng ty niém yét vi chju rili ro bién ddng gid cta cde khodn diu wr
nay. Cée yéu 16 rii ro anh hudmg dén két qui cia cac khodn diu tr ndy bao gbm két qué hoat dng kinh doanh
va tinh hinh tai chinh cda cong ty duge diu tr va didu kign thi tnimg, Ban Didu hanh quan 1§ mii ro lign quan
dén véu td két qué heat ddng kinh doanh va tinh hinh i chinh eda céc cing ty duge diu hﬁng cdch chon lya
céie nganh nghé kinh doanh va cic céing ty d& diu nr. Yéu t rii ro lién quan dén didu kién thi tridmg tyr ban thin
né bi anh hudmg bev cde didu kién kinh t& chung cfia Viét Nam va cdc hanh vi cila cde nha diu wr, nim ngoai kha
ning kiém sodt c0a Ban Digu hanh, Nhimg véu t6 nay 43 din dén cde didu kign thi tnrdmg bifn déng nhidu trong
nhimng nim vira gua.

b.  Riiro tifn

Céng ty chiu rili o ty gid trén cic giao dich mua va bén bing cdc ddng tién t khong phai a déng Viét Nam.
Ngoai 1& c6 i ro nay chii véu 1a déng Db la M§ (USD").
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CONG TY CO PHAN HU'U LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
] Cho nim téi chinh k&t thie vao ngay 3092015
(Bham vi tinh bing VND, ngogi trir triecmg hop of ghi chii bing déng tién khdic)

Cong ty dam bao ring mic df rii ro tién & thulin duge duy tri & mét mise d§ e6 thé chiip nhin duge bing cich
mua hodc ban cic ngoai 1§ theo ty gid thire hién tai thiri diém khi cén thiét d8 han ché sy mit can bing trong
nghn han, Ban Bidu hanh khéng thuc hién cde giao dich phing ngima riii ro tidn & sau khi d& ciin nhdc chi phi
chia viée sir dung cde eding cu t3i chinh phéng ngira rii ro o6 thé virgt mire rii ro tidm ting ctia bién ddng 1y gia.

Rii ro tién & cia Céing ty dbi véi USD nhir sau: USD  Tuong duomg VND
Thi sin tii chinh

- Tidn giri ngan hang 59.389,09 1.333.219.083
- Phéi thu khich hing 43.747.60 905.527 664
Cijng 103.136,69 2.238.746.747
Ny thi chinh USD  Tuomg ducmg VND
- Vay va ng ngén han 2.658.388,30 59.680.623.855
- Chi phi phai trd 256.306,69 5.754.085.191
- Phéi tr ngirdvi ban 14.289.598,99 320.801.497.326
Cing 17.204.294,07 386.236.206.372
Mirc riii ro tién t§ (17.101.157,38)  (383.997.459.625)

Tai ngay 30 thing 9 nam 2015, néu ding DG la M§ manh/(véu) di 5% so vai déng Vist Nam trong khi moi bién
50 khac (ké ca thué suét) giir nguyén khéng déi, thi loi nhudn ké toan trude thué ctia Céng ty cho ndm tai chinh
58 (thdp)/can hon mét khodn 13 (19.199.872.981 ﬁéng} do (15W18i chuyén ddi tv gia trén s6 dir cdc cong cy tai
chinh bing déng B la MF con lai.

¢, Riiro Iai sudt

Rui ro 14i sudt 13 rii ro ma gid trj hop 1y hodic cac lufing tién rong twong lai cia mdt cdng cy tdi chinh s& bién
d(ing theo nhimg thay ddi cia 14i sudt thi truémg. Rii ro thi tnoémg do thay 48 131 sudt ciia Céng ty chit véu lign
quan dén cdc khodn ky quy dai han, céc khoan vay cia Céng ty.

Cing ty quén Iy mi ro bing céch phan tich tinh hinh canh tranh trén thj tromg 88 c6 droe cic 14 sut ¢d 1o cho
muye dich clia Céing ty va viin nim trong gidi han quan ¥ mi ro cia mink.

Wi bien diing 181 sudt 12 tang/(giam) 2% thi:

: Tai sin ¢ 1i suft 30/9/2015  Bién dong 14i sudt 2% (*)

' - Ky qu¥ dai han i
Cing -
Ny phai tr c6 13i suft
- Vay v ng ngin han 719.588.389.915 14.391,767.798
- Phai trd ngudi ban 160.813.134.978 3.216.262.700
- Vay va ng ddi han 3.209.423.606 64.188.472
Cing 883.610.948.499 17.672.218.970
Chénh lgch: (17.672.218.970)

L (*) Bién dang 12i sufit 2% = (tdng 6 dw Tai san c6 1i sufit - thng sb dir No phai tré c6 151 sudt) x 2%.

Anh huémg 12i/(15) dén Igi nhudn trude thué cia Céng ty do bién ding 1ai sudt (véi gia dinh mie bién déng 1a
2%) 1a (17.672.218.970 déng).
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CONG TY CO PHAN HUU LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Cho nidm £ai chinh két thife wie ngay J92015

(Bhem vi tink bing VND, neogi tri trieimg hop o6 ghi ehi hing dong tién khdc)

3.2

33

Rii ro thanh todin

Rii ro thanh todn 1 riii o Céng ty s& gap khd khin v khing thé thyre hign céc nghia vu lién quan @én céc khodn
ng tii chinh. Chinh sach ciia Céng ty 1a thuémg xuyén gidm sat cac véu céu thanh khodn hién tai vé tuong lai
nhiim ddm bao Cong ty eb thé duy tri diy trlr tidn mat diy di d& cé thé ddp img cdc véu chu thanh khoan trong
ngin han v trung han. Vige ndm gitr tidn mit ciia Cong ty va dong lru chuyén tién thuin tir hogt dgng dure cho
1a ddy d dé o thé thanh todn cde khoin ng dén han trong nim tai chinh i cla Cdng ty.

Béng dudi ddy phén tich cic khodn ng tai chinh phi phéi sinh vao cic nhém ddo han ed lién quan dua trén ki

han con lai tir ngay |dp bang cin d&i ké todn dén ngiy ddo han theo hop dong. Cic sé tién duge trinh biy trong
héng sau 13 céc ding tién theo hgp déng khang chiét khiu.

Tai ngay 30/9/2015 Dudi 01 niim  Tir01 dén 05 nim Cing
- Céc khodn vay va ng 719.588.389.915 3.209.423.606 722.797.813.521
Pk ok v b 345.726.525.821 : 345.726.525.821
- Thué v& cdc khodin phai ndp nha nirdic 2.389.266.313 - 2.389.266.313
- Phii tré ngudi lac dgng 164.983.000 - 164.983.000
- Céc khodn phéi trd khac va chi phi

phili ik 220.813.227.599 3 220.813.227.599
Cing  1.288.682.392.648 3.209.423.606  1.291.891.816.254

Cong ty cho rﬁng mire i Gip trung rdi ro dbi vai m'iécl trd ng 14 qué cao. Cong tv dang trong tién trinh lam vigc
v cac Ngdn hang nhim dat dirge gidi phap thu xép von hop 1.

Tai sin dam bio

Céng ty dd cim cd, thé chip hang tbn kho, t&i san ¢d dinh hiru hinh, tai san cb djnh vé hinh vi céc khodn phai
thu nhim dam béo cho cde khoan vay ngin han v dai han (thuyét minh tai myc s6 3, 6 va 8 - phin V - Thuyét
minh cédc Bao cae Tai chinh).

Po lirimg theo gid tri hop ¥

Gid trj ghi sb trir dy phong cia cde khoin ph_:‘ai thu khach hing ngan han, tifn i Negan hing vi cic khoan phai
trd ngurirl bén va cdc khoan phii tra khac 14 ghn bing vai gid trj cda ching.

Durdi diy 13 chi tiét gid tr] hop I¥ ciia ede khodn dfiu tr ngiin han vi dai han:

So sanh vai Eia thj trubmg

Gid trj s séch Tang Giam  Gigtrj hgp Iy Dyr phing
Piiu tur Bgﬁn hgn
Chimg khodn vén
niém yét 9,085,000 3 (5,598,200} 3.496.800 (5.595.200)
Cic khodin ddu tir dai han
Chimg khodn vbn
niém yéi 13.420.000.000 - 13.420.000.000 )
Cing 13.429.095.000 Z (55982000  13.423.496.500 (5.598,2040)

Rili ro tin dyng

R ro tin dung 12 rii ro Céng ty bi thigt hai vé tai chinh néu mjt khich hing hodic mgt doi tic clia cOng cy tai
chinh khéng thé thuc hién cie nghia vy theo hop déng cda hg, va rii ro niy phét sinh chi yeu tir cdc khodn phai
thu khdch hang,
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CONG TY CO PHAN HU'U LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Cho ndm tai chink két thic vio ngdy I09201 5
(Bom vi tink hing VND, ngoai trie trieimg hop c6 ghi chii hing déng tién khdc)

Phii thu Khdch hing va phii thu khée
Mire d§ rii ro tin dung cia Céng ty bj anh huéng chu :.-'éu bai cic dic diém riéng biét cda timg khéch hang.

Ban Diéu hanh da thiét 1p cdc chinh séch tin dyng, theo dd, mdi mt khach hang mdi phai duge phén tich ky Vit
mite 43 tin nhigm tarde khi Cang ty dwa ra cde didu kién va difu khoan giso hing vi thanh todn. Han mire mua
hang duge thiét 1ip cho timg khich hang, thé hién khodn tién cao nhit ma khach hang co thé mua mé khéng cén
phai cé sy chép thuin ciia Ban Didu hanh. Khach hang nao khing dwge thong qua xép hang tin nhigm chi co thé
giao dich v&i Céng ty véi didu kién trd tién tndc.

Cong ty s& 1ap dy phong giam gid trj dé phan dnh mirc 4 thiét hai wde tinh dii vai cde phéi thu khich héng, phéi
thu khéc vi cic khoan diu tir. Thanh phan chinh cia khodn dir phing giam gia na:.r 14 khodn 18 cu thé co lién
quan dén mirc dd thiét hai 1m cu thé ddi véi timg khéch hang va mirc dd thigt hai tong thé cia nhom tai san tai
chinh trong tir, duge xic dinh khi cde rii ro nay co thé di xay ra nhung chua duge phat hign, Mic di thiét hai
thng thé duge xdc dinh dia trén dif lidu thing ké vé thanh todn trong qua khir ctia cic tai sén tdi chinh tuong ty,

Si dur ngdn hang

Coing ty e6 56 du tidn giri véi che t& chic tin dung trong nuée. Ban Didu hanh khéng nhgn thiy mét khoan thiét
hai ndo ddi véi két qua hoat ddng cia céc t& chire tin dyng nay.

Mirc d mii ro tin dung t6i da d6i voi m&i nhom tai san ti chinh 14 gid trj ghi 56 cia nhém cong cy tai chinh do
durge trinh béy trén béng cin dii ké lodn, Cdc nhom ti sn tii chinh Ién clia Cong ty 14 tién giri Ngdn hang, cc
khoan phai thu khach hang, céc khodn phai thu khac va cac khoan déu .

Céc tai sin tii chinh khing qui han ciing khing bj suy gidm gia tri

Tién giri Ngan hang 1a cdc khoan tién gifi & cdc Ngin hang co xép hang tin nhiém cao & Vigt Mam. Céc khodn
phai thu khéch hang, vii phai thu khie ma khdng qua han ciing khing b gidm gié chd yéu 14 tir cdc chng ty cd qud
trinh thanh toén tét cho Cong ty.

Céc khodn phai thu khéch hang, trd trée ngudi ban va phai thu khic cia Céng ty khéng qud han va khang bj
suy gidm gid trj 1 129.590.929.668 déng,

Tii sdn tai chinh qud han v / hojic suy giim gid

Gii tri ghi st cia cde khoan phai thu khich hang, tré trude nguii bin va phai thu khéc die xdc dinh 1a co suy
gifm gid tri va sy ting gidm cia dy phong gidm gia tri lién quan nhar sau:

' Gid tri ghi sb 30/9/2015
Téng gop 498.723.527.983
Trir dir phong giam gia tri (175.183.320.541)
Gid tri thudin ciia khoan phii thu nay 323.540.198.442
D phidng glim gid tri
S dur ddu nam (01/10/2014) (14.502.018.289)
Téng de trich 13p dy phong (163.508.252.170)
Giam do hodn nhip du phéng 2826940918
S6 dur codi nim (30/9/2015) (175.183.329.541)

N
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CONG TY CO PHAN HU'U LIEN A CHAU

THUYET MINH BAO CAO TAI CHINH
Cho nidm tii chink két thic vie ngay 3092013
(Bon vi tink bing VND, ngogai trir trieomg hop c6 ghi chii bing dong tién khdc)

4.

6.

Bio cio b phiin

Céng ty chi c6 mit b phiin tham gia vio qud trinh san xudt, cung cép san phim va dich vu tai mdt mdi truding
kinh .

Cic cam két khdc

- Theo hop ddng chuyén nhigng quyén sir dyng dét ngdy 29/7/2008 giita Céng ty vi Ong Trén Xdio Co thi Cong !
ty nhin chuyén nhugng quyén st dyng dit g thia ddt s6 513, t ban 46 sb 57, phwdng Tén Tgo, Q. Binh Tan, J|
TP.HCM, dién tich 14 1.526 m2 véi gid chuyén nhwgng 13 12.971.000.000 ddng. Dén ngiy 30/9/2015, Cong ty
di thanh todn dly dii s6 tién trén v quyén st dung ddt ndy chua hoan tt thii e ding ky. Quyén sir dyung dét nay
dang duge thé chdp d& dam bao cho khodn vay eda Cing 1y.

- Theo hgp dbng chuyén nhirmg quyén sir dung dét ngdy 08/08/2008 giira Cong ty va Ong Trin Tudn Nghiép thi
Céing ty nhiin chuyén nhugng quyén sir dung dit tai thira ddt 6 523, 1o ban db s6 57-TL200S, phuimg Tén Tao,
Q. Binh Tin, TP.HCM, dién tich 13 1.669 m2 wéi gid chuydn nhuong 14 14.186.500.000 dbng. Dén ngay
30/9/2015, Céng ty da thanh todn diy dd sb tién trén va quydn sir dung dat nay chua hodn tit thi e dang ky.
Quyén sir dung dét nay dang duge thé chdp dé ddm bdo cho khodn vay clia Cong ty.

Cam két hoat djng lién tyc

Tinh dén 30/9/2015, ngudn vén chi s& hiru cda Cong ty bj &m 554.617.957.623 dbng, vi ng phai i 43 virot qua
tong tai Hin v eling 56 tign 554.617.957.623 ddng, Cong ty cam két s& ci nhimg gidi phap vin ciing nhr s& tim
cde ngudn vén hep 1§ & ddm bao kha ning hoat ddng lién tuc ciia minh.
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Lé Thi Thu Binh “Nguyén Thj Thanh Loan "rin Tudn Nghiép
Mguiri lp biéu Ké todn trudmg Téng Gidm dic
Mgay 14 thing 01 nim 2016
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